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GIAI PHAP DKY\MANH THUC HIEN
GIAI NGAN VON PAU TU CONG NAM 2024
CAC DU AN GIAO THONG TRONG PIEM

@ NGUYEN THI THU HA

TOM TAT:

Bai viét nghién cifu quan diém chi dao, dinh huéng, muc tiéu k& hoach va dé& xuat cic gidi
phdp thyc hién gidi ngan von dau tu cong nam 2024 clia Qudc hoi giao cho Bo Giao thong van
ti. Theo d6, nganh Giao thong phai trién khai quyét liét cdc gidi phap thic ddy gidi ngan ddu tw

cdng cdc cong trinh giao thong, nhit 1a cong trinh trong diém ngay tir dAu nam; ti€p tuc cii cach
thd tuc hanh chinh, rit ngin thdi gian gidi quyét cdc thii tuc diu tu, kip thdi thdo g& khé khin,
vuéng mic trong thu hdi, bdi thudng, hd trg tdi dinh cu, di ddi ha ting k¥ thuat, khu d6 thai, bio
ddm d ngudn vat liéu trong qué trinh thuc hién cidc du 4n ha ting giao thong, nhit 12 cdc dy 4n
quan trong qudc gia, cdc dy 4n tai viing dong bing sdng Ciru Long; bdo ddm cong khai, minh

bach, kha thi, hiéu qua trong viéc huy dong, phan bd, sit dung cic ngudn lyc trong diu tr xay

dung két cau ha tAng giao thong;...

Tir khéa: gidi ngan von dau tu cong, du 4n giao thong trong diém, k& hoach dau tur cdng trung

han, phan cAp quin ly dau tu cong.

1.Pat van dé

Sau 3 nim trién khai k& hoach diu tu cong
trung han giai doan 2021-2025, cong tic thiic ddy
gidi ngan k& hoach vén diu tu cong da dugc coi la
nhiém vu chinh tri trong tdm cla cdc cdp, cdc
nganh va dia phuong, nhim phét huy vai trd din
dit, thu hit cdc ngudn lyc ddu tu tir cac khu vuc
kinh t& ngoai nha nu6c, gop phan phuc hdi va phat
trién kinh t€. Mic di ngin sdch nha nudc con
nhiéu khé khin, Chinh phd vAn ludn vu tién phan
b8 ngudn vén dau tu cong cho céc dy dn cao tdc,
giao thong trong diém, ha tang k&t ndi viing, nhat
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12 khu vyc mién nii phia Bic, TAy Nguyén, Ty
Nam Bo da dugc xdc dinh tai Nghi quyé&t clia B
Chinh tri, gia ting von nha nudc tham gia dy dn
diu tu theo phuong thitc d6i tac cong tu...

Ngudn lyc diu tr cdong danh cho nganh Giao
thong, dac biét tdp trung cho cac cong trinh giao
thong trong di€m chi€m 53,4% tong sd k& hoach
diu tu cong trung han giai doan 2021-2025 ctia 13
nganh, linh vuc, véi muc tiéu phan ddu d&€n nim
2025, ¢4 nudc ¢6 khodng 3.000 km dudng cao
tdc va cd ban thong tuyén cao téc Bic - Nam
phia Bong.
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Ty 1& gidi ngin von dau tu cong trung binh cd
nuéc 02 nim (2021 va 2022) dat 93,56% k&
hoach, du ki€n nim 2023 uéc dat 95%. Pay ludon
l1a thdch thdc, dp luc 16n, doi hdi cdc c?fp, cac
nganh va dia phuong, nhit 1a nganh Giao thong
cAn trién khai quyét liét ngay tir ddu nim cic
gidi phdp thic diy gidi ngan vén diu tu cong
nam 2024.

Tai ky hop tht 6 vira qua, ngay 10/11/2023,
Qudc hoi da thong qua Nghi quyét so
104/2023/QH15 vé dy todn ngin sich nha nudc
nim 2024 va Nghi quyét s& 105/2023/QH15 vé
phan b6 ngin sich trung wong nim 2024. Theo d6,
Qudc hoi da quyét nghi danh 677.349 ty ddng cho
dau tu phat trién, gdm ngin sich trung wong la
245 nghin ty déng va ngin sdch dia phuong 1a 225
nghin ty dong.

- S6 von ngan sach trung wong 1a 245.000 ty
ddng (von trong nudc 1a 225 nghin ty ddng va von
nuéc ngoai la 20 nghin ty ddng) s& dung dé:

- Chi cho cdc chudng trinh, nhiém vy, du dn
thudc K& hoach Pau tu cong trung han giai doan
2021-2025 va Chuong trinh Phuc héi va phat
trién kinh t& - xa hoi 1a 225.000 ty ddng, trong dé:
(i) B& tri di theo nhu cau 26.400 ty dong cho 3
Chuong trinh muc tiéu qudc gia phat trién kinh t&
- x4 hoi viing ddng bao dan tdc thi€u s6 va mién
ndi (14.000 ty dong), gidm nghéo bén virng
(5.400 ty ddng) xay dung ndng thon mdi (7.000 ty
ddng), chi€m 11,7%; (ii) B& tri dd theo nhu cAu la
71.006,952 ty ddng cho cdc dy 4n quan trong
qudc gia, dudng bd cao toc trong k& hoach diu tu
cong trung han va Chuong trinh phuc hdi phat
trién KT-XH, chi€m 31,6% tdng s6 vOon ngin
sach trung uong.

- V&n nu6c ngoai (bao gdm cd ngudn von vay
va vién trg) 12 20.000 ty ddng, trong d6 bd tri 820
ty ddng d€ thuc hién CTMTQG ndng thdén méi; bd
tri 19.180 ty dong cho cdc nhiém vu dy 4n dau tu
theo nganh, linh vuc thudc K& hoach Pau tu cong
trung han giai doan 2021-2025.

Trach nhiém gidi ngdn ngudn von diu tw cong
cdc dy 4n giao thong trong di€m da duge Qudc hoi

thong qua (71.006,952 ty dong) 1a rit 16n. Trong
dé, Bo Giao thong van tai dugc Qudc hoi giao sd
von 1a 56.666 ty dong, gbm 52.299 ty ddng von
trong nuéc va 4.367 ty ddng von nudc ngoii.
Trong d6, sé& khdi cong xay dung 3 du 4n cao tdc
do Bd 1am chii du tu, hd trg cdc dia phuong hoan
thanh hd so d€ khdi cong 11 du 4n khac.

Céc dy 4n gdom: Pong Ping - Tra Linh, Lang
Son - Ctra khiau Hitu Nghi, Tan Phi - Bio Loc,
Bdo Loc - Lién Khuong, Ninh Binh - Hai Phong
doan qua Ninh Binh, Ninh Binh - H&i Phong doan
qua Nam DPinh va Thdi Binh, Gia Nghia - Chon
Thanh, TP. H6 Chi Minh - Chon Thanh, TP. H
Chi Minh - Moc Bai, Hoa Binh - Mdc Chau va
Vanh dai 4 TP. H5 Chi Minh.

B6 Giao thong Van tai cling dat muc tiéu trong
nim 2024 s& phé duyét chd truong dau tu dy 4n
dudng sit tdc dd cao trén truc Bic - Nam; ddy
nhanh ti€n d6 chuén bi ddu tu cdc tuy&n dudng sit
quan trong qudc gia, nhu: TP. H5 Chi Minh - Can
Tho, Bién Hoa - Viing Tau, Long Thanh - Tha
Thiém, Lao Cai - Ha Noi - Hai Phong.

Péng chd y, trong nim 2024, Bo Giao thong
Van tai phan ddu hoan thanh, dua vao khai thic
dy 4n thanh phan doan Dién Chau - Bii Vot, Cam
LAm - Vinh Hdo trén tuyé&n cao tdc Bidc - Nam
phia BPong giai doan 1. Cling trong nam 2024, Bd
s& ra sodt sip x&p thif tu vu tién cdc tuyén cao toc
da dugc phan ky dau tu dé dé xui't, bdo cdo cap co
thAm quyén cho phép tri€n khai md rong khi da
diéu kién vé ngudn luc...

Quan diém chi dao, dinh huéng muc tiéu ké
hoach ddu tw cong nam 2024

Bédm sét, cu thé héa cdc muc tiéu ctia k&€ hoach
phét trién kinh t&€ - x4 hoi nim 2024 va k& hoach
dau tu cong trung han giai doan 2021-2025, dic
biétla 3 dot pha chién ludc, 6 nhiém vu trong tim,
12 nhém nhiém vu, Chinh phii dd xdc dinh vén
diu tu cong 12 von mdi, déng vai trd din dit, thu
hiit t8i da cdc ngudn luc clia cdc thanh phan kinh
t&€ khac d€ phuc vu muc tiéu phét trién kinh t& - xa
hoi, nang cao hiéu qud st dung v&n ngan sdch nha
nude. Thue hién 16ng ghép cdc ngudn von ngan
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sdch trung uong va ngin sich dia phuong; dong
thdi, tich cyc huy dong thém cidc ngudn von hgp
phép khic d€ trién khai thyc hién cic dy 4n dau tu
cong. Tich cuc thu hiit ngudn vén cla cdc thanh
phan kinh t&€ khic cho xdy dung hé thdng k&t ciu
ha ting déng bo, gép phan thic ddy phat trién
kinh t& - x4 hoi nhanh, bén virng.

Dinh huéng diu tw cong nim 2024 sé tap trung
b& tri von cho cdc du 4n quan trong qudc gia, du
an trong di€m, dv 4n dudng cao tdc, cic tuyén
dudng dudng ven bién, dy dn két ndi, c6 tic dong
lan tda, lién viing; dau tu cdc du 4n phuc vu cdc
cong trinh phong thii, chi€n dau, ddp dng yéu cau
bdo vé an ninh -quéc phong; diu tu ha ting cing
bién, ha ting thiy Igi va cdc cong trinh phong
tranh thién tai, ¢ng phé véi bi€n d6i khi hau; diu
tu md rong mang lugi trudng 16p hoc va cdc cd sd
dao tao, trién khai Chuong trinh B&i méi gido duc
phd thong d€ d&€n nam 2025; dau tu ha ting phuc
vu chuyén ddi 8, cdc co sd dit liéu quan trong.

Tap trung diy nhanh ti€n do trié€n khai thi
cong cdc cong trinh ha ting giao thong quan
trong qudc gia, nhu: cdc tuyén dudng bd cao toc
Bidc - Nam phia Dong, vanh dai 4 ving Thd do
Ha Noéi, vanh dai 3 TP. H6 Chi Minh, Khdnh Hoa
- Bu6én Ma Thuit, Chau Péc - Can Tho - Séc
Trang, Bién Hoa - Viing Tau, Tuyén Quang - Ha
Giang; cdng hang khong qudc t&€ Long Thanh,
nha ga T3 - Cdng Hang khong qudc t&€ Tan Son
Nhai't, sém hoan thanh ning cip cdc tuyé&n ludng
hang hdi Cdi Mép - Thi Vai, cdng Nam Nghi
Son; phan ddu dua vao van hanh khai thdc doan
trén cao dudng sit do thi Nhdn - ga Ha Noi va
dudng sit do thi BEn Thanh - Sudi Tién. Trong
nim 2024, phadn dau hoan thanh, dwa vao khai
thdc, st dung khodng 130 km dudng bd cao tdc.
P4y nhanh ti€n d6 chuin bi ddu tu va sém khdi
cong cdc du 4n trong di€m, c6 tinh lién két viing
nhu dudng bo cao téc Lang Son - Cao Bing; Hoa
Binh - Moc Chau, Ninh Binh - Hdi Phong, Gia
Nghia - Chon Thanh, TP. H6 Chi Minh - Chon
Thanh, TP. H6 Chi Minh - Mdc Bai, Dau Gidy -
Lién Khuong va cdc dy 4n noi dudng H6 Chi
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Minh doan Chg Chu - Nga ba Trung Luong, Rach
S4i - B&n Nhat - Go Quao - Vinh Thuin; Phan
ddu trinh cdp c6 thim quyén phé duyét chi
truong dau tu du 4n dudng sit toc do cao Bic -
Nam trong nim 2024 va ti€p tuc ddy nhanh ti€n
dd chudn bi diu tu cdc tuyén dudng sit quan
trong khdc, nhu: Ha Noi - Lao Cai - Hdi Phong,
TP. H6 Chi Minh - Cin Thd, Bién Hoa - Viing
Tau, Long Thanh - Thi Thiém.

2. Giai phdp can tap trung thyc hién, ddy
manh gidi ngan diu tu cong cic cong trinh giao
thong trong diém trong thoi gian téi

Thit nhdt, tiép tuc cdi cdch thii tuc hanh chinh,
riit ngdn thoi gian gidi quyét cdc thii tuc ddu tu.

pé tiép tuc hoan thanh cdc cong trinh, dy dn,
diic biét 12 cdc du 4n quan trong qudc gia, trong
di€m cda nganh Giao thong van tdi theo ti€n do
yéu cdu, thdi gian t6i, B Giao thdong Van tai
ciing cdc dia phuong sé ti€p tuc ting cudng cong
tac chi dao, kiém tra hién trudng, kip thdi bdo cdo
Chinh phd, Thi tung Chinh phii, Ban Chi dao dé
thdo gd khé khiin, viéng mic trong qud trinh
trié€n khai cdc dv 4n; cdc dia phuong tich cuc, chii
dong, quyét liét thao g& khé khiin trong cong tic
gidi phong mit bing; quyét liét chi dao cdc Chi
diu tw/Ban QLDA, nha thau tap trung moi ngudn
luc, ting cudng ning luc thi cong dé€ bdo ddm tién
dd da cam k&t va ddp tng k& hoach gidi ngan.
DPong thdi, ti€p tuc ra sodt, cdi cdch thi tuc hanh
chinh, rit ngin thdi gian gidi quyé&t cdc thi tuc
diu tu d€ ddy nhanh ti€n @6 tri€n khai thuc hién
cdc du 4n, bdo ddm chat lugng, ning cao hiéu
qui dau tu.

Thit hai, kip thoi thdo gé khé khdn, vudng
mdc trong thu hoi, boi thuong, hé tro tdi dinh cu,
di doi ha tang k§ thudt, khu dé thdi, bdo dam dii
nguon vat liéu trong qud trinh thyc hién cdc du dn
ha tdng giao théng, nhdt la cdc du dn quan
trong quéc gia, cdc dw dn tai viing dong bdng
song Ciu Long.

Cong tdc gidi phéng mit bing ludn la “dudng
ging” clia cdc dy 4n ddu tu xay dung k&t cau ha
tang giao thong. Vi vdy, muén dy 4n ddm bdo
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Bdng Danh muc du én dudng quéc 16, dudng cao t&¢ phan cép dia phuong
lIém ¢d quan chl qudn du én

Ninh Binh

1T TéenDuan Dja diém xay dung
1 Du an nang c8p, ma rong dudng QL. 14 doan Béng Xoai - Chon Thanh Binh Phuéc
Du an dau tu xay dung tuyén dudng bo cao téc Hoa Binh - Moc Chau, doan tuyén
2 N - SonlLa
thudc dia ban tinh Son La
3 Du é@n dau tu xay dung tuyén dudng bd cao téc Ninh Binh - Hai Phong, doan qua tinh Ninh Binh

4 Du an nang cap md rong tuyén n6i Can Tho - Hau Giang (Quéc 16 61C)

Hau Giang, Can Tho

Du an phat trién mang ludi giao théng viing déng béng séng Cliu Long thich tng véi
bign di khi hau thanh phd Can Tho - Du an 1 (Nang cap, md rong Quéc 16 61C, doan

dia ban tinh Binh Phuéc

5 qua dia phan thanh phd Can Tho va Budng két néi quan O Mén, huyén Théi Lai, Can Tho
thanh ph6 Can Tha véi huyén Gidng Riéng, tinh Kién Giang, doan qua dia phan
thanh ph& Cén Tho).
6 Du an nang cép, md rong dudng Qudc 16 26B, tinh Khanh Hoa Khanh Hoa
7 Du an dudng cao téc Thanh phé H6 Chi Minh - Thi Dau Mét - Chon Thanh doan qua Binh Phuéc

ti€n dd, chat lugng thi cong tdc gidi phong mit
bing phdi ludn di trudc mot bude. POi véi mot s&
du 4n quan trong thudc Iinh vyc giao thong van
tdi, vira qua, B K& hoach va Pau tu dudc giao
chii tri xdy dyng, trinh Chinh phd, bdo cdo Qudc
hoi xem xét thong qua Nghi quyét s&
106/2023/QH15 thi diém mot s& chinh sdch dic
thu xay dung cong trinh dudng bd. Thdi gian thyc
hién thi diém tir khi Nghi quyét nay c6 hiéu luc
thi hanh tir ngay 28/11/2023 va dudc thyc hién
dé&€n hét ngay 30/6/2025. Cédc chinh sdch quan
trong dugc phép thi diém gdm:

- Cho phép ty 1& von nha nu6c tham gia dy 4n
diu tu theo phuong thifc d6i tdc cdng tu dudc vugt
quéi 50% téng mic ddu tv ddi v6i 2 du 4n, d6 la:
(1) PAu tu xay dung tuy&n dudng bd ven bién tinh
Th4i Binh va Pau tu xay dung tuyén cao tdc Pong
Ding (tinh Lang Son) - Tra Linh (tinh Cao Bing)
theo hinh thitc d6i tdc cong tu.

- Giao ny ban nhian dan c4p tinh dugc lam co
quan chi qudn, dudgc st dung ngin sich dia

phuong va von hgp phdp khic dau tu dy 4n dudng
qudc 19, dudng cao tdc ddi v6i 7 du 4n tai Phu luc
I1 kem theo Nghi quyé&tnay.

Thit ba, phdn ddu dén nam 2025, cd nudc cé
khodng 3.000 km duong cao téc va co bdan thong
tuyén cao téc Bdc - Nam phia Déng.

Cong tic ddu tu cic tuyén dudng cao toc dé
bdo ddm muc tiéu d&n nim 2025, phan diu ca
nudc c6 khodng 3.000km duding bo cao tdc va co
ban thong tuyé&n cao tdc Bic - Nam phia Pong da
va dang dugc Bo Giao thong Van tai tich cuc trién
khai thuc hién. Pinh ky hang thang hodc dot xuat,
B6 Giao thong Van tdi tdng hgp, bido cdo Ban Chi
dao Nha nudc cdc cong trinh, dy 4n quan trong
quéc gia, trong diém clia nganh Giao thdng van
tdi d€ thdo gd kip thdi cdc khé khin, vudng mic,
d4y nhanh ti€n d6 tri€n khai cic dy 4n xay dung
duding bo cao tdc; t6 chitc hop ki€m di€m ti€n do
cdc du 4n xay dung cd ban va ti€n do gidi ngin
von dau tu cong, dic biét cac du 4n cao tdc Bic -
Nam phia Pdng giai doan 2017 - 2020 va giai
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doan 2021-2025, cdc du 4n cao tdc khic. Bén
canh d6, B4 Giao thong Vin tdi thudng xuyén
ki€m tra hién trudng, don doc trién khai cdc dy 4n
nhim bdo diam ti€n d6 yéu cau.

Thit tu, trinh Qudc hoi quyét dinh chii truong
dau tw Dy dn Puong sdt téc do cao Bdc - Nam.

B6 Giao théong Van tdi ciing di tham muu
Chinh pha thanh 14p Ban Chi dao x4y dung, thyc
hién D€ 4n chii truong dau tu dudng sit toc do cao
trén truc Bic - Nam va cdc du 4n dudng sit quan
trong qudc gia do Phé Thii tudng Chinh phii Trin
Hong Ha 1am Trudng ban d€ nghién ciiu, chi dao,
gidi quyé&t nhitng cong viéc quan trong lién quan
dén viéc xay dung, thyc hién P& 4n chi truong
dau tu dudng sit toc dd cao trén truc Bic - Nam va
cdc du 4n dudng sit qudc gia thudc tiéu chi dy 4n
quan trong quoc gia. Hién nay, P& 4n dang tiép
tuc duge hoan thién d€ trinh cic cap c6 thim
quyén phé duyét theo quy dinh.

Thit ndm, ndng cao hiéu qud sit dung nguén von
ngdn sdch nha nudc; thdo go nhitng khé khdn,
vieéng mdc, huy déng t6i da cdc nguon luc ngoai
ngdn sdch, dp dung da dang, két hop linh hoat cdc
loai hop dong ddu tu theo phuong thitc PPP phit
hop vdi ddc diém, lgi thé ciia ting linh vic ciia
nganh. Bdo ddm céng khai, minh bach, khd thi,
hiéu qud trong viéc huy dong, phdn b, sit dung
cdc nguon luc trong ddau tu xdy dung két cdu ha
tang giao thong.

D& thiic ddy huy dong ngudn luc ngoai ngin
sdch nha nudc dau tu phat trién hé thong két cAu
ha tng giao thong, Bo Giao thong Van tai da chi
dao cdc c¢o quan tham muu, cic Cuc qudn ly

TAI LIEU THAM KHAO:

chuyén nganh phéi hop xay dung Bdo cdo va
hoan thién cic tai liéu xdc ti€n diu tu. Hién nay,
thuc hién quyét dinh clia Hoi dong diéu phdi viing
céc viing kinh t€ - xa hoi, Bo Giao thong Van tai
dang phoi hgp v6i B K& hoach va Pau tu nghién
ctu phuong 4n 16ng ghép viéc xic tién, kéu goi
ddu tu phat trién k&t cAu ha ting giao thong giai
doan 2023 - 2030 trong Hoi nghi Xic tién diu tu
clia cdc viing kinh t€ - xa hoi.

3. K&t luan

Nhin chung, k& hoach diu tu cdng trung han
giai doan 2021 - 2025 di trdi qua hon mot nra
ching dudng. K&t qua thyc hién trong 3 nim
(2021 - 2023) ghi nhén sy ti€n bo v6i két qud gidi
ngdn ndm sau cao hon nam trudc. Tuy nhién,
trong boi cdnh nén kinh t&€ trong nudc con khé
khin, muc tiéu clia k& hoach dau tu cong trung
han giai doan 2021 - 2025 1a ty 1é gidi ngan von
diu tu cong binh quan giai doan 2021 - 2025 dat
trén 90% ké& hoach Qudc hdi giao, s6 du 4n hoan
thanh trong giai doan dat trén 80% tdng s& du 4n
dudc bo tri von, phan didu d&€n nim 2025, ci nuSc
c6 khoang 3.000 km dudng cao tdc va co ban
thong tuyén cao tdc Bic - Nam phia Pong van la
thdch thic rat I6n.

DPé dat muc tiéu dé ra, doi héi nganh Giao
thong vén tdi, cdc dia phuong phéi c6 thém nhitng
co ché&, chinh sdch dot ph4; ti€p tuc phat huy két
qua dat dudc, khic phuc hiéu qua nhitng han ch€,
bat cap, nd luc hanh dong quyé&t liét, hieu qua hon
nita; phat huy tinh tu lyc, ty cudng; si€t chit ky
luat, ky cuong va c6 k& hoach, bién phap, kiém tra
don doc viéc td chire thuc hién m

1. Bd Giao théng va Van tdi (2023). Bdo cdo s6 11677/BC-BGTVT vé viéc thuc hién Nghi quyét s§
100/2023/QH15 vé& chitvan tai ky hop thit 5, Quéc hodi khda XV.

2. Chinh phti (2023). B4o cdo s& 569/BC-CP két qua thuc hién k& hoach diu tu cong nam 2023 va xay dung k&

hoach diu tu cong nim 2024,
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3. Qudc hdi (2023). Nghi quy&t sd 104/2023/QH15 vé du toan ngin siach nha nudc nam 2024.
4. Qudc hoi (2023). Nghi quyé&t s& 105/2023/QH15 vé phin bd ngin sach trung wong nam 2024.
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ThS. NGUYEN THI THU HA
Vu Téng hgp kinh t& quéc dan
Bo K&hoach va PAu tu

SOLUTIONS TO PROMOTE IMPLEMENTATION
AND DISBURSEMENT OF THE 2024 PUBLIC INVESTMENT
CAPITAL FOR KEY TRANSPORT PROJECTS

® Master. NGUYEN THI THU HA
Department for National Economic Issues,
Ministry of Planning and Investment

ABSTRACT:

This paper studied the direction, orientation, planning objectives, and proposed solutions for
the disbursement of public investment capital in 2024 assigned by the National Assembly to the
Ministry of Transport. Accordingly, the transport sector must drastically implement solutions to
disburse public investment capital for transport projects, especially key transport projects, from
the beginning of the year; continue to reform administrative procedures; shorten the time to
resolve investment procedures; promptly remove difficulties and obstacles in recovery,
compensation, resettlement support, and relocation of technical infrastructure and waste disposal
areas; ensure sufficient material sources for transport infrastructure projects, especially important
national projects and projects in the Mekong Delta; ensure openness, transparency, feasibility,
and efficiency in mobilizing, allocating, and using resources in investing in transport
infrastructure construction;...

Keyword: public investment disbursement, key transport projects, medium-term public
investment plan, decentralization of public investment management.
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THE IMPACTS OF DEPENDING
ON TRADITIONAL EXPORT MARKETS
DURING THE RECESSION AND SOLUTIONS
FOR VIETNAMESE EXPORTERS
IN THE INTEGRATION PERIOD

® NGUYEN QUOC THAI - PHAM DUC SON

ABSTRACT:

After more than 35 years of implementing the Doi Moi policy, Vietnam has achieved many

great international economic integration achievements. However, once the global economy faces

difficulties or falls into a recession, Vietnam will also be affected. This study analyzed the negative

impacts when Vietnam is overly dependent on traditional markets and proposed some solutions for

Vietnamese exporters to take advantage of the integration achievements to overcome global

recessions.

Keywords: dependence, export, FTA, impact, traditional.

1. Introduction

After officially becoming the 150th member of
the World Trade Organization (WTO) in 2007,
Vietnam has signed many free trade agreements
(FTAs) with countries and regions in the world. Up
to now, our country has had 16 bilateral and
multilateral FTAs in progress, including new
generation agreements of high quality and
comprehensiveness such as the Comprehensive
and Progressive Agreement for Trans-Pacific
Partnership (CPTPP), the EU-Vietnam Free Trade
Agreement (EVFTA) and the Vietnam - UK Free
Trade Agreement (UKVFTA). Furthermore,
Vietnam is actively negotiating FTAs with EFTA
States, UAE, and Canada. The implementation of
FTAs has greatly affected the economic growth of

12 $6 26 - Thang 12/2023

our country as well as the exchange of goods with
other countries, creating opportunities for
Vietnamese goods to penetrate deeply into the
world market.

Global trade in recent years has been adversely
affected by many factors such as trade war, trend of
trade protectionism, Covid-19 pandemic... The
most recent heavy impacts can be mentioned as the
prolonged conflict in Ukraine with mutual
sanctions, persistently high inflation, tighter
monetary policy, and financial instability that have
made the world economy more and more difficult
with the tightening of consumption. Leading
economies such as the USA, the EU, China... fall
into recession or have weak growth, their trade
activities slow down and imports decline.
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Accordingly, Vietnam's imports and exports are
also facing great challenges, with a marked
decrease in some traditional markets. The article
aims to review the export situation and key markets
of Vietnam, identify the negative effects of
depending on these markets during the recession
and propose solutions for Vietnamese enterprises
in the new integration period.

2. The current situation of Vietnam's exports
- Main markets

According to the data of the General Statistics
Office (GSO), Vietnam's total import-export
turnover in 2022 reached USD 732.5 billion, an
increase of 9.5% compared to 2021 and 6.5 times
higher than that of the first year Vietnam joined the
WTO (in 2007). The export of goods in 2022
reached USD 371.85 billion, up 10.6% compared to
the previous year. The trade balance in 2022 had a
surplus of USD 11.2 billion, and this was the 7th
consecutive year that Vietnam had a trade surplus.
In 2023, due to the decline in global consumption
demand, the tightening of imports in Vietnam’s key
markets..., the export turnover in the first 10 months
had a decline of 7.1% compared to the same period
of last year and only reached USD 291.28 billion.

Regarding the export of goods by continent,
Asia currently accounts for the highest proportion
of Vietnam’s total export turnover. In 2022, exports
to this continent reached USD 177.26 billion, up
9.5% compared to 2021 and accounting for 47.7%.
Vietnam's exports to America ranked second with a
turnover of USD 128.09 billion, up 12.2% and
accounting for 34.5%. Next was Europe with USD
55.73 billion, up 9.2% and accounting for 15%. The
export turnover to Africa and Oceania accounted
for only a small proportion.

Among more than 200 countries and territories
that have had foreign trade relations with Vietnam,
there were 6 markets with export turnover of over
USD 20 billion in 2022 including the USA, China,
the EU-27, ASEAN, South Korea and Japan (Chart
2 below). They are also Vietnam's main export
markets for many years and are expected to
maintain the leading position in the year 2023.

2.1. US market

According to the WTO Center, goods exchange

Chart 1: Vietnam's exports to
the continents in 2022
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Oceania, 1.8% _

Source: General Department of Customs

Chart 2:Vietnam's goods exports by
main markets in 2022
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between Vietnam and the USA has grown
impressively after the two countries normalized the
relations in 1995, especially since the Vietnam - US
Bilateral Trade Agreement (BTA) took effect on
December 10, 2001. This was Vietnam's largest
export market with a turnover of USD 109.4 billion
in 2022, up 13.6% compared to 2021 and
accounting for 29.5% of Vietnam's export turnover.
The USA was also the market where Vietnam had
the largest trade surplus with $94.9 billion in 2022,
up 17% compared to 2021 (Ministry of Industry and
Trade, 2023). In the first 10 months of 2023, the
total export value of goods to the USA reached
USD 78.6 billion, down 15.8% over the same
period of last year (Vietnam Customs, 2023).

Major exports to the USA are machinery and
equipment, textiles, computers, electronic
products, phones, wood and wood products,
footwear, seafood, bags, agricultural products, etc.

2.2. Chinese market

Since Vietnam - China normalized relations in

517
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Source: General Department of Customs
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1991, the trade activities have increased rapidly.
China is the second largest export market of
Vietnam, after the USA. According to Vietnam
Export - Import Report 2022, Vietnam's exports to
China in 2022 reached USD 57.70 billion
(accounting for 15.5% of total export turnover) and
increased 3.2% compared to 2021. However, this
was a market where Vietnam continuously had a
trade deficit of USD 60.2 billion in 2022 (Ministry
of Industry and Trade, 2023). In the first 10 months
of 2023, the total export value of goods to China
reached USD 49.4 billion, up 4.7% over the same
period of last year (Vietnam Customs, 2023).

The main groups of goods exported to China are
phones, computers, electronic products, cameras,
machinery and equipment, rubber, fibers, textile
fibers, wood and wood products, footwear, aquatic
products, vegetables and fruits, textiles, rice, etc.

2.3. EU market (27 countries)

The EU-27 was Vietnam's third largest export
market with a total export turnover of nearly USD
46.1 billion in 2022, up 15% over the previous year
and accounting for 12.4% of Vietnam's total export
turnover. Vietnam's trade surplus with the EU-27
reached USD 30.81 billion in 2022 (Ministry of
Industry and Trade, 2023). As of the first 10 months
of 2023, the export turnover to the EU reached
USD 36.2 billion, decreased by 8.9% over the same
period of last year (Vietnam Customs, 2023).

The main export markets of Vietnam to the EU-
27 are the Netherlands, Germany, Italy, Belgium,
France, Spain, Austria, and Poland, continuing to
maintain an export value of over USD 2 billion per
market in 2022 (Ministry of Industry and Trade,
2023). The major groups of exports to the EU are
phones, computers, electronic products, shoes,
machinery and equipment, textiles, coffee, iron and
steel, seafood, wood and wood products, cashew
nuts, bags...

2.4. ASEAN market

ASEAN is currently in the top 4 largest import
and export markets of Vietnamese enterprises.
Vietnam's export turnover to ASEAN in 2022
reached USD 33.9 billion (up 17.7% compared to
2021) and accounted for 9.1% of Vietnam's total
export turnover (Ministry of Industry and Trade,
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2023). In the first 10 months of 2023, the total
export value of goods to ASEAN reached USD 27
billion, down 6.2% over the same period of 2022
(Vietnam Customs, 2023).

Vietnam's major markets are Thailand,
Cambodia, Malaysia, the Philippines, Indonesia
and Singapore. Vietnamese goods exported to
ASEAN include computers, electronic products,
machinery and equipment, iron and steel, textiles,
telephones, rice, crude oil, footwear, seafood...

2.5. Korean market

Vietnam's goods export turnover to South Korea
in 2022 reached $24.3 billion, up 10.7% compared
to 2021 and accounting for 6.5% of Vietnam's
export turnover (Ministry of Industry and Trade,
2023). In the first 10 months of 2023, the export
turnover of goods to Korea reached USD 19.9
billion, down 3.6% over the same period of last
year (Vietnam Customs, 2023).

The major groups of goods exported to South
Korea are phones, computers, electronic products,
textiles, machinery and equipment, wood and wood
products, aquatic products, vehicles, shoes...

2.6. Japanese market

Japan was Vietnam's fifth largest export market
with an export turnover of USD 24.2 billion in
2022, up 20.4% compared to 2021 and accounting
for about 6.5% of Vietnam's total export turnover
(Ministry of Industry and Trade, 2023). In the first
10 months of 2023, the export turnover of goods to
Japan reached USD 19.2 billion, decreased by
4.2% over the same period of 2022 (Vietnam
Customs, 2023).

The main groups of goods exported to Japan are
textiles, machinery and equipment, vehicles, wood
and wood products, aquatic products, computers,
electronic products, shoes, bags, agricultural
products...

According to the OECD's forecast, world GDP
growth will decrease to 2.2% in the whole year of
2023. Vietnam's two largest markets, the USA and
Europe, are forecasted that the economic growth
will drop below 1% and continue to face difficulties
(GSO, 2023). This is a negative signal for our
country's export activities, especially in the
traditional markets.
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3. Negative impacts of relying on traditional
markets in the recession

The above analysis of the export markets
shows that Vietnamese enterprises have made
efforts to exploit FTAs to boost their exports, but
still mainly focus on leading economies such as
the USA, China, EU, ASEAN, South Korea, and
Japan. Such excessive dependence on traditional
markets has caused the following consequences
for Vietnam:

- The trend of globalization and deepening
economic integration not only brings many benefits
but also adverse, complicated and
unpredictable  fluctuations. Once there are
epidemics, natural disasters, political conflicts,
trade wars, economic recession, or sanctions,
affected countries, especially large markets, tend
to tighten their import of goods.

- With more FTAs, exporters in general and
Vietnam will have more opportunities to increase
their share in the key markets. However, if the
goods flood the import markets excessively,
causing difficulties for domestic producers, they
will be able to restrict the imports with more
difficult, sophisticated trade barriers to protect
consumers and their domestic market.

- The export turnover almost depends on the two
largest markets (the USA and the EU), which will
bring uncertainty and risks for Vietnam. Once their
needs and tastes change, it will have a very strong
impact on maintaining our exports.

- China, right next to our country, is the largest
trading partner for many years. Their purchasing
demand is very large and suitable for our export
capacity. However, China's policy is unstable, and
the market is volatile and risky, so it can be
detrimental at any time to a large number of
Vietnamese agricultural products which still have
to be exported to China by unofficial channels.
China’s recent "Zero covid" policy sharply
reduced Vietnam’s exports, especially agro-
forestry-fishery products to this market, and
disrupted the input supply for the production and
export of Vietnam's goods.

- Many manufacturing industries in Vietnam
are still small and fragmented, and the number of

causes

small and medium-sized enterprises accounts for
the majority with certain limitations in terms of
updating market information, trade promotion
activities, the ability to meet the rules of origin,
compliance with regulations and standards of the
developed market, etc. These lead to the risk of
Vietnamese goods being warned or rejected if
they cannot meet the requirements of the
fastidious markets.

- Several following reasons also reduce the
competitiveness of Vietnamese goods: The
increasingly fierce competition among exporting
countries with similar structures of exports, the
tendency of import partners from large markets to
prioritize ordering exporters who can meet better
requirements in terms of sustainable development
investment and  environmentally  friendly
production, the limitation of Vietnam's supporting
industry to supply raw materials...

4. Proposed solutions for businesses

- Enterprises need to deeply study FTAs and
take advantage of the bloc’s special favor to
maintain traditional markets as well as seek and
expand potential markets that have not fully been
exploited such as Africa, Latin America, the
Middle East, Northern Europe...

- Enterprises should do better in market
research, wupdate market information and
regulations, forecast market fluctuations... In
addition, it is necessary to strengthen promotion,
product introduction, participation in international
fairs...

- Improve product quality, innovate
technology, restructure export products, or move
to higher segments, compete by design and brand
prestige, control input/output costs and food
safety, etc.

- Diversify import markets of raw materials
and accessories to be proactive in production and
export activities, promote the development of raw
material production areas and support industries
for export.

- In addition, businesses need to actively contact
state agencies, industry associations... to receive
support in finding customers and diversifying
sources of goods, assisting with market information
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and barriers as well as trade promotion activities,
increasing exports by sea to the Chinese market,
promoting material area planning, branding,
managing product quality...

- The government should strengthen the
diversification of strategic cooperation relations
with partners as well as speed up the negotiation of
FTAs with EFTA, Canada, and the UAE.
Furthermore, it is important to ensure the effective
and synchronous organization of forecasting,
warning and timely response when the markets
have abnormal fluctuations. Besides, the
Government needs to improve institutional
capacity towards more transparency, create a more

favorable  environment  for
activities...

5. Conclusion

Over the years, the global economy has faced
many challenges, especially the persistent
economic downturn creating risks for Vietnam's
exports, which are still largely dependent on
several traditional markets. Accordingly, the article
has proposed some practical solutions in the current
period of deep integration to help export
enterprises overcome difficulties and avoid
negative impacts, aiming for the long-term and
sustainable development of trade activities in
Vietnam &

import-export
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2.PHAM DUC SON!

'Faculty of Business Administration, Nguyen Tat Thanh University

NHUNG TAC PONG CUA VIEC PHU THUQC VAO
THI TRUONG XUAT KHAU TRUYEN THONG TRONG
THOIKY SUY THOAI VA GIAI PHAP CHO DOANH NGHIEP
XUAT KHAU VIET NAM TRONG GIAI POAN HOINHAP

® NGUYEN QUGC THAI'
® PHAM PUC SON!
'Khoa Qudn trj kinh doanh
Trudng Bai hoc Nguyén Tat Thanh

TOM TAT:

Qua hon 35 nam thuc hién chinh sdch ddi mdi, Viét Nam da dat dudc nhiéu thanh tyu hdi nhap
kinh t& qudc t& to 16n. Tuy nhién, khi kinh t& toan cu gip nhiéu khé khiin, roi vao suy thoai, Viét
Nam ciing chiu nhiéu tic dong kéo theo. Nghién cttu nay phan tich nhitng hé luy khi Viét Nam
phu thudc qui nhiéu vao cdc thi trudng truyén thdng va dé xui't mot s& gidi phiap cho doanh
nghiép xuitkhiu Viét Nam tan dung thanh qua hdi nhap dé sém vugt qua giai doan suy thodi.

Tit khéa: phu thudc, xui't khiu, FTA, tic dong, truyén thong.
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XAY DUNG CAC TRUNG TAM LOGISTICS
-HUGNG PI TAT YEU CUA
NGANH LOGISTICS TAI VIET NAM

® NHAN CAM TRi

TOM TAT:

Bai viét dugc thuc hién nhim tim hi€u thyc trang hoat ddng nganh Logistics Viét Nam, tir 6
dé xuAt cdc gidi phdp thanh 1ap nhitng trung tim logistics. Bai viét cho thdy, Viét Nam c6 sy ting

trudng manh vé cac hoat dong logistics qua cdc nim. Hoat dong logistic ciing c6 nhitng di€ém sing.

Tuy nhién, tai Viét Nam dang thi€u céc trung tim logistic d& chuyén nghiép héa trong hoat dong.

Do d6, bai viét da dua ra nhitng ki€n nghi d6i vdi co quan quan Iy va dé xué't 4 gidi phap chinh dé

xay dung trung tAm logistic gdbm: chon Iva vi tri thanh 1ap, thi€t k& dich vu cung cip, huy dong

ngudn tai chinh va chudn bi ngudn nhan lyc. Bai viét nhiim déng gép ¥ kién cho sy phét trién bén

viing cia nganh Logistic Viét Nam.

Tiur khéa: chudi cung ting, logistic, trung tAim, trung tim logistics, van chuyén.

1.Pat van dé

Viéc xay dung cac trung tdm logistics dong vai
trd quan trong trong viéc ning cao hiéu qué cta
nganh Dich vu logistics tai Viét Nam. Trong thdi
ky dd thi héa nhanh chéng va ting trudng kinh t€&,
viéc quan ly hiéu qud chudi cung tng va van
chuyén hang héa tr§ thanh y&u td quyét dinh su
thanh céng cla cdc doanh nghiép va toan bd hé
thdng kinh t&.

Mot trong nhitng wu di€m 16n clia viéc xay
dung cédc trung tim logistics 1a ting cudng kha
ning quan 1y va ki€m sodt hang héa (Li va cong
su, 2020). Céc trung tim nay cung cap khong gian
luu trit hién dai va hé thdng quin 1y thong minh

18 $6 26 - Thang 12/2023

dé gidm thi€u tha't thodt va ting cudng tinh minh
bach trong qué trinh van chuyén. Piéu nay gitp
gidm chi phi va t8i vu héa quy trinh lam viéc, tir
d6 ting cudng hiéu suit va gidm gid tri gia ting
cho doanh nghiép.

Hon nifa, cdc trung tim logistics c6 thé dudgc
xdy dung & cdc vi tri chi€n lugc, gidp gidm 4p Iuc
giao thong trén cdc tuyén dudng quan trong va
ting cudng an toan giao thong. Piéu nay khong
chi gitip doanh nghiép ma con hd trg cong dong
dia phuong va mdi trudng tu nhién (Pham, 2015).

Ngoaira, viéc xay dung cac trung tam logistics
con gitip thic ddy sy hdp tic giita cdc doanh
nghiép va ting cudng quy mo kinh t€. Cdc doanh
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nghiép c6 thé chia sé co s& ha ting logistics
chung, gidm chi phi diu tu va ting cudng kha
ning canh tranh. Pong thdi, sy tap trung nay ciing
tao diéu kién thuin Igi cho viéc phit trién céc
dich vu logistics tich hgp va cdc mo hinh kinh
doanh mé&i (Wang va cdng sy, 2021).

Tai Viét Nam, tdc do phat trién binh quan clia
nganh Logistics hang ndm la 15 - 16%, la mot
trong nhitng nganh dich vu ting trudéng déu va
vitng chic. Tuy nhién, chi phi dich vu logistics ctia
Viét Nam con cao. Tai mdt s6 tinh, thanh phd 16n
tai Viét Nam vAn chua c6 trung tdm logistics. Do
d6, xay dung cdc trung tAm logistics s& 1a gidi
phdp quan trong d€ nang cao hiéu qua ctia nganh
dich vu logistics. Tir d6, gép phan tich cuc vao sy
phat trién bén vitng va hién dai héa.

2. Trung tam logistics

2.1. Khdi ni¢m

Hién tai chua c6 mot quan diém rd rang vé mot
dinh nghia chinh xdc vé trung tim logistics. Trung
tam logistics 12 mot khu vuc dién ra cac hoat dong
lién quan d&n van tdi, logistics va phan phdi hang
héa clia mot tip hgp cdc doanh nghiép logistics
phuc vu logistics trong nu6c 14n quéc t€. Ngoai ra,
con ¢é khu vuc quan 1y nha nudc lién quan Hai
quan, Thu€, Trung tim ki€m dinh chuyén nganh
(Dingel, 2023). Trung tAm Logistics cung cip 1
chudi dich vu logistics tich hgp bao gdm logistics
diu vao (inbound) va dau ra (outbound) tir dong
nguyén vit liéu d&€n phan phdi sin phim dén
ngudi tiéu ding cudi cling, thong qua cdc hoat
dong thu mua, lIuu kho, bdo qudn, van tdi, giao
nhin, lam thd tuc hdi quan, tdp trung container
réng va cdc dich vu gid tri gia ting khac nhau nhu
déng g6i, ddn nhin, ché bi€n, ldp rdp, thu hdi,...
(Abazari va cong su, 2021).

2.2. Lgi ich ciia viéc thanh l@p trung tiém
logistics

Céc trung tdm logistics dugc thanh 14p s& mang
lai nhiéu 1¢i ich nhu: (1) gidm lvu lugng x4y dung;
(2) gidm tdc dong moi trudng, bao gdm gidm tic

nghé&n, 6 nhiém ti€ng dn, phat thdi carbon va chat
thdi; (3) gidm cdc tic dong xa hoi lién quan dén
stic khde va an toan; (4) gidm gidn doan tai chd do
tdn kho thap hon, it phuong tién hon va gidm viéc
xtr Iy vat lidu; (5) ting hiéu qui vé ning suit va
tinh chic chin, gidm tinh trang thi€u hut nguyén
vatliéu.

2.3. Cdc diéu ki¢n hinh thanh trung tém
logistics

DPé xay dung trung tim logistics, c6 nhiéu diéu
kién khdc nhau, gdbm: (1) Kha ning két ndi giao
thong: Trung tAm Logistics nén § mdt khu vuc ¢
kha ning k&t ndi thuan tién v6i cdc dau mdi giao
thong nhu dudng cao téc, dudng bd, dudng bién,
dudng song... s& tao khd ning hd trg sy phat trién
logistics. (2) Quy dat va gid thué dat: sy phat trién
clia Trung tim logistics m&i doi hdi quy dat sdn c6
va c¢6 khd ning md rong trong tuong lai. Do do,
tiéu chi nay phai dudc do ludng bing cich xdc
dinh bao nhiéu dién tich dugc st dung d€ phat
tri€n va dau tu cho trung tim Logistics. Hon thé,
gid da't s& quyét dinh mot cach gidn ti€p dén quy
dat, gia dat thap, nghia la di't chua dudc st dung
nhiéu sé& 1a chia khéa d€ phdt trién trung tim
Logistics; (3) Han ch& xung dot véi giao thong do
thi: vi viy can tip trung nghién ctu vi trf trung tAm
Logistics d€ tranh dch tic giao thong, dic biét
phai tdn dung van tdi thdy ndi dia nhim gidm
thi€u s lugng hang triéu xe container ra vao; (4)
Ngudn nhan lyc: cin ddi dao va c¢6 chuyén mon,
trinh d6 ngoai ngit v cdc k§ ning mém cin thiét;
(5) Cong nghé thong tin: d€ c6 thé k&t ndi thong
tin véi nha cung cdp, véi khach hang va ca nhitng
ddi tic, nhitng mit xich quan trong khac dé€ van
hanh trung tAm Logistics mot cdch hiéu quéd nhat,
chinh xdc nh4t va nhanh chéng nhat; (6) Khodng
cdch v6i ngudn cung ting va thi trudng tiéu thu: c6
th€ bao phi thi trudng trong pham vi nhat dinh
trong mot khodng thdi gian bing mdt phuong tién
van tai cu thé; (7) Thé ch& va chinh sich: day
ciing 12 mot trong cdc yéu to quyét dinh dén vi tri
dit trung tAim Logistics, chinh quyén dia phuong,
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cdc s8, nganh cang c6 sy hd trg nhiéu thi trung
tam Logistics cang dé dang dudc thanh lap (Li va
cong su, 2020).

3. Panh gia nang luc nganh Logistics
Viét Nam

Dit liéu trong Bdng 1 cho thdy dit liéu xé&p
hang nim 2018 cda Viét Nam da ting 25 bic so
v6indm 2016, trd thanh 1 trong 3 nudc ASean cé
thit hang cao nhat sau Singapore hang 7 thé gidi
va Thdi Lan hang 32 th€ gigi. Tuy nhién, sau thdi
gian Covid-19 kéo dai, Ngan hang Th& gidi
khong cong bd chi s6 LPI va cudi nim 2023, t8
chitc nay vira cong bd bang x&p hang mdi thi Viét
Nam bi li 4 bac so v6i nim 2018. Mic du tdng
di€m LPI c6 ting nhe tir 3.27 cia nim 2018 1én
3.30 vao nim 2023, nhung vi téc do phat trién
clia nhiéu qudc gia khdc nhanh hon, nén Viét
Nam van bi lui 4 bac. Theo dinh gid cda céc
chuyén gia, nguyén nhin ctia han ch& nay Ia do 3
tiéu chi cua Logistics Viét Nam bi gidm manbh,
gdm: ning lyc logistics, theo dbi va truy xut
hiang héa, thdi gian giao hang ding cam két. Va
trong dgt x&p hang nay, Viét Nam dong hang véi
Philipin, Malaysia vugt 1én hang 26 th& gidi, con
Thdi Lan tut xudng hang 35, riéng Singapore
vuron 1én din ddu thé gidi & vi tri s6 1. Nhu vay,
sau dich Covid-19, Viét Nam va Thai Lan bi tut
hang, con Singapore, Malaysia va Philippin da
ting hang diang k€. Nhin vio bing x&p hang clia
Ngan hang Thé gidi, rd rang Logistics Viét Nam

van con phdi nd lyc phan diu nhiéu hon nita va
can giif vitng phong d6, 1am sao dé€ Logistics Viét
Nam phat trién bén vitng va dn dinh vin dang 1a
bai todn khé ddi véi Viét Nam.

Ngoii ra, di€ém manh, di€ém yé&u, cd hoi va
thach thifc ciing cho thdy thyc trang clia nganh
Logistics Viét Nam (Bdng 2).

4. Pé xuat gidi phidp phat tri€n nganh
Logistics Viét Nam

4.1. Kién nghi déi véi Nha nude

Duva vao ddnh gia SWOT, bai vi€t ki€n nghi
ddi v6i co quan quan 1y vé hoat dong logistics.
Pay 1a hoat dong khong chi lién quan dén riéng
nganh Céng Thuong 1a Luat Thuong mai, ma né
con lién quan dén cdc nganh Giao thong van tai,
Luat Dan sy, Luat Hang khong, dudng by, dudng
sit, dudng thdy noi dia, Luat Hii quan, Luat cdc
t6 chiic tin dung, Luat Bido hiém.. Do d6, Chinh
phti cin quy dinh rd rang, dé& hi€u d€ doanh
nghiép an tam, thuc hién ding.

Pon gidn héa cédc thd tuc hanh chinh lién quan
dén Logistics, ki€m tra chuyén nganh, 14y miu
ngay tai kho, cdng. C6 chinh sich hd trg doanh
nghiép Logistics trong Trung tim Logistics d€ da
dang dich vu cung cAp chid khong chi lam
outsource nhd cho cic doanh nghiép chi hang nhu
hién nay.

Nha nudc ki€m sodt chi phi tai cing, phi hdi
quan,... € minh bach hon tai Trung tAm Logistics.

Bdng 1. Bang x&p hang chi sé hoat déng Logistics (LPI) clia Viét Nam qua cdc nédm

Nam Thihang | Diém Hai Iila VaD tél Nang luc Theo déiﬂ Thai gian dﬁfg
LPI LPI quan tang quoc té Logistics | va truy xuat nhu cam két
2023 43 3.30 3.10 3.2 3.30 3.20 3.30 3.40
2018 39 3.27 2.95 3.01 3.16 3.40 345 3.67
2016 64 2.98 2.75 2.70 3.12 2.88 2.84 35
2014 48 3.15 2.81 3.11 3.22 3.09 3.19 3.49
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BAng 2. Phan tich SWOT ngéinh Logistics Viét Nam

Diém manh (S)

Diém y&u (W)

Cahdi(O) Théch thilc (T)

1. Nhiéu doanh
nghiép cé tinh
chuyén nghiép,
chuyén mén hoa cao,
may moc thiét by hién

1. Phan 16n chi cung cap dich vu
¢o ban, dich vu cac chudi cung
(ing nho, it gia tr gia tang hay gia
cdng cho cac cong ty nudc ngoai;
2. Kinh doanh kha phan manh va

dai;
2. Quy mé thy trudng

manh mun;
3. Nang Iuic giai quyét van by han

dao, tré va nang
dong.

co tang trudng hang ché, br hang tau kiém soét vé gia;
nam; 4. Chua c6 cac chuang trinh, dich
3. Dich vu khach vy tao su khac biét;

hang t6t; 5. Ung dung céng nghé chua
4.Ngudn nhan lycddi | cao.

1. T6c do tang trudng
kinh t&€ cao;
2. Khéi lugng hang

1. HE théng Luat phap
chuardrang;
2. Thi tuc hanh chinh con

hoa qua cac cang bién phtc tap;

tang; 3. Hé théng giao théng cau
3. Quy mdtangtruong | dudng clia qudc gia chua
nganh thuong mai co;

dién tditang. 4. Hé théng kho lanh chua

phat trién;

5. MUc phi thu & méi cang,
moi kho bai chua théng
nhét va van con cao.

Tai Trung tAm Logistics, Nha nu6c ¢6 hd trg phap
1y lién quan dén Gidy chitng nhan xuat xd hang
héa C/O, ting cudng ng dung cdng nghé thdong
tin trong viéc khai bao hai quan, thu&. Biéu phi
BOT dudng bo hién nay thu con cao, tao diéu kién
dong khodn theo chu ky quy hodc ndm. Trdnh dét
cdc BOT dudng bd khong ding chd c6 thé gay
4nh hudng dén gid dich vu ngoai ra con gy mat
an ninh trat ty.

4.2. Gidi phdp thanh lgp trung tdm Logistics
tai Viet Nam

DPé thanh 1ap cdc trung tAm logistics tai Viét
Nam, c6 4 van dé chinh cAn chi trong gdm chon
lyra vi trf thanh 14p, thi€t k&€ dich vu cung cip, huy
dong ngudn tai chinh va chuin bi ngudn nhan Iyc.
Tuy nhién, do mdi tinh, thanh phd c6 nhitng dic
diém riéng vé phit trién kinh t&, vin héa, din sd,
diéu kién tu nhién va vi tri dia 1y, nén s& c6 nhitng
can nhic thém trong qud trinh trién khai.

4.2.1. Chon lya vi tri thanh ldp

Trung tAm Logistics khdng nén nim trong ndi
thanh ma nén nim ngoai clra ngd, ddu mdi xuat
nhap khiu, gdn cing bién, san bay qudc t&. Trung
tam logistics phai xa khu vyc din cu @€ trdnh tinh

Ngubn: Téng hop ciia tdc gid

trang ket xe, tai nan giao thong. Cdc yé&u td quan
trong nhat trong viéc can nhic lwa chon vi tri trung
tam logistics gdm: co s& ha tang, kha ning k&t ndi
giao thong, ngudn nhin lyc va ngudn hang. Can
thi€t k& cu thé vi tri thanh 1ap trung tim d€ can
nhic van dé canh tranh giita cdc doanh nghiép
dang c6 trén thi trudng va trung tim logistics dé
lam cd s lya chon dit Trung tAm Logistics.

4.2.2. Thiét ké dich vu cung cdp

Dua vao sy ting trudng quy md cda thi trudng
trong thdi gian t6i, cdc trung tam logistics cin
dudc thi€t k& cdc dich vu trong tAm nhim gidm
hién tugng phan mdnh va manh min. Cac dich vu
cung cAp cin phin loai theo khiu nhu tip trung,
soan hang truSc khi phan phoi, luu trit, sd ché,
déng g6i, dich vu gid tri gia ting (kiém d€m, ddn
nhin, phin phdi hang), giao nhin, chitng tir.

Cédc dich vu di kém khdc nhu ngdn hang, bdo
hi€m, vin phong, sita chita container, pallet ciing
cAn dugc thi€t k& 16 rang. Riéng d6i v6i hang
lanh, Nha nu6c nén yéu cdu la khi c6 trung tim
logistics, tdt ci cdc loai hang thyc phim cin di
qua trung tim, ddm bdo di diéu kién tiéu chudn
mdéi dugc tiéu thu (trung tAm logistics cung cAp
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cdc cong cu can thi€t nhu chi€u xa, phuong tién
truy xud't ngudén goc: trang trai nao nudi trong,
c6 st dung thudc khdng sinh hay thudc trir sau
hay khong.)

4.2.3. Nguon tai chinh

D& thanh lap trung tam logistics, c6 4 phucng
4n c6 thé st dung dé€ huy dong ngudn von: (1) Nha
nudc c6 thé diu tu cd sé ha tang vé quy dat, ha
ting giao thong vi vén cho phan nay rat 16n.
Doanh nghiép sé& diu tu cong nghé va van hanh;
(2) Nha nuéc c6 thé ding ra dau tu va van hanh.
Sau d6 Nha nu6c kéu goi dau tu rit von dan, tuy
nhién vin phai cé s& von di quyén ki€m sodt; (3)
Nha nu6c c6 thé t8 chiic, ditng ra diéu hanh quan
ly thdi gian ddu, hiéu qua mdi c6 thé kéu goi diu
tu; (4) Nha nudc c6 thé kéu goi mot nha dau tu
nuéc ngoai nhiéu kinh nghiém, c6 nén tdng vitng
chic quy hoach r5 rang, c6 tAm nhin chié€n lugc dé
phit trién trung tAm Logistics.

4.2.4. Ngudn nhén luc

Nha nuéc cin chi trong dao tao, phat trién

TAI LIEU THAM KHAO:

ngudn nhan lyc. V& phia doanh nghiép, tao dong
Iyc cho ngudi lao dong hang say lam viéc, trach
nhiém véi ché d9, tién luong, phiic Igi, bdo hiém
dugc day du.

5.Ké&tluan

Trong sudt nhitng nim qua, Chinh phi va cédc
doanh nghiép trong nganh Logistics did c6 rat
nhiéu nd luc cdi ti€n chat lugng dich vu logistics.
Nhiéu tiéu chi ddnh gid ciing da dugc cdi thién tot
hon, nhat 12 vé thd tuc hdi quan, vé cd s& ha tang
va vé van tdi qudc t€ (tifc s6 lugng xuat nhap khdu
hang héa c6 ting). Tuy nhién, nhiéu tiéu chi dinh
gid van chua ting trudng 6n dinh, ma c6 diu hig¢u
trdi sut qua cdc nim, nhat1a & 3 tiu chi niang luc
logistics, kha niing theo ddi va truy xuat hang héa,
thdi gian giao hang diing han. € 3 tiéu chi nay
phét trién &n dinh va bén vitng, viéc gép mit clia
cdc trung tAm Logistics s& 1a mdt gidi phdp hitu
hiéu trong tuong lai. Do vdy, viéc xay dung cdc
trung tAm Logistics 12 mot huéng di tit yé&u clia
nganh Logistics tai Viét Nam &
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ABSTRACT:

This paper explored the current situation of Vietnam's logistics industry, thereby proposing
solutions to establish logistics centers. The paper’s findings showed that Vietnam’s logistics
industry has experienced strong growth with encouraging results over the years. However, there
is a lack of logistics centers in Vietnam to optimize logistics activities. This paper made some
recommendations for state management agencies and proposed four major solutions to develop
logistics centers in Vietnam, including choosing locations, developing services, mobilizing
financial resources, and developing human resources. This paper is expected to contribute to the
sustainable development of Vietnam's logistics industry.
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THU HUT PAU TU VA PHAT TRIEN
CAC KHU CONG NGHIEP TAI NGHE AN:
THUC TRANG VA KHUYEN NGHI

® NGUYEN THI MINH PHUGNG - VO MINH THE

TOM TAT:

Mot trong nhitng dong luc d€ tinh Nghé An giit vitng da ting trudng, phat trién bén viing trong

thdi gian dai vira qua 1 ludn tao moi diéu kién tSt nhat d€ thu hiit diu tw vao cac khu cong nghiép,

khu kinh t&€. Bén canh cic khu cong nghiép da phat huy t6t hiéu qua dau tu, tinh ti€p tuc tao thém

nhiéu cd ché thuin 1gi, ting sitc hdp din d€ thu hit thém nhiéu nha diu tw c6 tiém luc, kinh

nghiém tham gia vao cdc khu cong nghiép mdi trén dia ban. Tuy nhién, hién nay, do nhiéu ly do ca

vé chii quan 1An khach quan, thu hiit du tu va phét trién cdc khu cong nghiép tai tinh Nghé An vin

con nhiéu khé khin. Nghién cifu nay phan dnh thyc trang thu hiit diu tw va phét trién cic khu cong

nghiép tai Nghé An trong khodng thdi gian qua, chi ra cdc han ché, tir d6 khuy&n nghi mot s6 gii

phéap nhim ddy manh thu hiit du tw va phét trién cac khu cong nghiép & tinh Nghé An.
Tir khéa: thu hiit ddu tw, khu cong nghiép, phat trién, tinh Nghé An.

1. Dit van dé

Viéc phat trién khu cong nghiép, khu kinh t&
(KCN, KKT) da thuc sy 1a dong lyc ting trudng
kinh t€ va nhén t8 thic diy phat trién xa hoi clia
céc dia phudng n6i riéng va ca nudc ndi chung. Céi
dugc 16n nhat d6 1a thu hiit lugng von dau tw16n, bd
sung ngudn lyc quan trong cho diu tu phat trién,
g6p phan thic diy ting trudng kinh t&€ KCN, KKT
(1a md hinh thuén 1gi d€ thu hit von du tu va thuc
t& thdi gian qua dd phat huy dugc cic thé manh
nay); diy nhanh qua trinh cdng nghiép héa, hién
dai héa, chuyén d6i khong gian phat trién, thic ddy
lién k&t nganh va lién k&t viing, tao nén ting quan
trong cho ting trudng trong dai han. Bén canh d6
con gép phan ddy manh ting trudng sdn xudt nganh
cong nghiép, nang cao gia tri xuit khiu va stic canh
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tranh ctia nén kinh t&; gidi quyét viéc lam, chuyén
dich cd cau lao dong, ting niing suitlao dong va cai
thién chat lugng ngudn nhan lyc; gép phan tich cuc
vao cong tic bdo vé mdi trudng va thuc hién dinh
huéng ting trudng xanh; thic diy méi quan hé
ngoai giao, kinh t&, thuong mai, dau tu giita Viét
Nam va céc d6i tic quan trong.

Su phit trién chung cta khu viic Bic Trung B9,
dac biét 1a hai dia phuong ti€p gidp tinh Nghé An 14
Thanh Héa va Ha Tinh déu bit phd nhd nhitng
thanh cong lan téa tir md hinh KKT ven bién (KKT
Nghi Son va KKT Viing Ang) tao co hoi lién két
ving nhim phat huy Igi th€ cta tirng tinh. Chinh vi
vay, thu hit dau tu va phat trién cic KCN trén dia
ban tinh Nghé An 12 viéc 1am rat cAn thi€t vd mang
tinh thdi su cao.
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2. Thyc trang thu hiit ddu tu va phat trién cac
khu cong nghiép tai Nghé An thoi gian qua

2.1. Cong tdc quy hoach, té chiic khong gian
phat trién khu kinh té, khu cong nghigp

Thuc hién ch truong ctia Thd tudng Chinh pht
tai Cong vin s6 1103/TTg-CN ngay 23/8/2018,
Quyét dinh s6 301/QDP-TTg ngay 26/02/2020 va
ctia UBND tinh tai Cong vin s& 7459/UBND-CN
ngay 28/9/2018, Ban Quan ly KKT Pong Nam da
chti tri t8 chiic 1ap d@d 4n Piéu chinh tdng thé Quy
hoach chung xay dung KKT Bong Nam Nghé An,
tinh Nghé An d€n nim 2040 va da dugc Thi tuéng
Chinh phti phé duyét tai Quyét dinh s6 93/QD-TTg
ngay 15/02/2023.

Trién khai Quy hoach chung xiy dung KKT
bong Nam dugc Thi tuéng Chinh pht phé duyét
tai Quyét dinh s6 1534/QD-TTg ngay 21/10/2008;
Quy hoach phit trién cic KCN tinh Nghé An dén
ndm 2020 dugc Thu tuéng Chinh pht phé duyét tai
Vin ban s8 2244/TTg-KTN ngay 22/12/2008. Pén
nay, dd cd ban hoan thanh quy hoach phan khu
chtic ning cia KKT, KCN phuc vu cdng tac quan 1y
va thu hdt dau tu.

Trién khai P4 4n diéu chinh tng thé Quy hoach
chung xay dung KKT Pong Nam Nghé An dén nim
2040 da dugc Tha twdéng Chinh pht phé duyét tai
Quyét dinh s6 93/QD-TTg ngay 15/02/2023, Ban
Quan 1y Khu kinh t& Pong Nam dang trién khai
hoan thanh céc thi tuc lién quan @& t3 chic 1ap 8 dd
4n quy hoach cic khu chifc ning tir ngudn von xa
hoi héa (tai trg kinh phi cda cdc doanh nghiép) véi
tong dién tich khodng 5.206,52 ha dé€ cu thé héa dd
an quy hoach chung, phuc vu quén Iy quy hoach xay
dung va thu hiit dau tw. Trong d6, 1 d6 4n 1a Khu do
thi, du lich nghi dugng va thé thao phia Nam dudng
N2 (dién tich 686,52 ha) da hoan thanh cong tac
thim dinh va dang trinh UBND tinh phé duyét.

DPong thdi, 1 khu chic ning 12 Khu A-KCN
Tho Loc (dién tich 609,52ha) da hoan thanh cong
tdc 1ap quy hoach (dugc UBND tinh phé duyét tai
Quyé&t dinh s& 1688/QD-UBND ngay 14/6/2023)
tlr ngudn kinh phi cia Chti diu tu kinh doanh ké&t
cAuha tang.

2.2. Thu hiit ddu tu, hoat dong san xudt - kinh
doanh cdc doanh nghigp trong khu kinh té, khu
cong nghiép

Liiy k&€ d&n thang 8/2023, c6 299 du 4n con hiéu
lyc, tdng von diu tu 132.353,90 ty ddng (tuong
duong 5,72 ty USD). Trong d6: 81 du 4n FDI von
ding ky 3,36 ty USD; 218 du 4n trong nuGc von
ding ky 55.106,85 ty ddng). Von dau tu thuc hién
we dat 50.190,71 t§ dong (dat ) 1& 37,92% Sng
von dau tr ding ky). Pidc biét, trong 8 thing dau
nim 2023 da thu hit 11 dy 4n FDI véi tdng s
1.077,69 triéu USD, ti€p tuc nam trong TOP 8 ca
nu6c vé thu hit dau tu FDI.

- Co ciu nganh nghé dau tu trong khu kinh t€,
khu cong nghiép:

+Cong nghiép: 186 du dn, chi€m ty 1€ 62,21%;

+ Thuong mai, dich vu: 85 du 4n, chi€m ty 1&
28,43%;

+ Kinh doanh ha ting: 21 dy 4n, chi€m ty 1&
7,02%;

+Khodng sdn: 05 du 4n, chiém ty 1€ 1,67%;

+ Chin nuoi: 02 dv 4n, chi€m ty 1& 0,67%.

- Cd cau, ty 1& cdc qudc gia diu tu FDI vao khu
kinh t&, khu cong nghiép:

Khu kinh t&€ Pong Nam, cic KCN hién ¢6 81 du
4n c6 voén diu tr nudc ngoai thudc 14 qudc gia,
viing lanh th, chii y&u thudc khu vuc Pong Bic A
va ASEAN nhu: Trung Qudc, Nhat Ban, Han Qudc,
Hong Kong, Pai Loan, Singapore, Thdi Lan...
(Béng 1)

Ngoai KCN Béc Vinh vda KCN Nam Cam cii
(Khu A, B, C) da cd ban lﬁ’p dﬁy, ciac KCN con lai
dang ti€p tuc dau tu xay dung ha ting k§ thuit va
thu hit cdc du 4n ddu tu thit cap. Ty 1€ 14p day trung
binh clia cac KCN da thanh 1ap dén thang 8/2023
12 72,53%.

Khu kinh t€ Pong Nam, cic KCN hién c6 141
doanh nghi¢p di vao hoat ddong, dong gbép ngan
sach binh quan hang nim khoang 1012 % tng thu
ngan sdch tinh', gidi quy&t viéc lam trén 31.000 lao
dong. (Bang 2)

Linh vuc sdn xuét cong nghiép, xay dung va
phét trién do thi chi€m ty trong 16n trong cd cAu linh
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Bdng 1. Cd cdu quéc gia, vung Iénh thd dé
ddu tuvao Khu kinh &€ Bong Nam

T Qudc gia/ ) So V6n dau tu
vung lanh thé duan (triéu USD)
1 | Hong Kong 17 1.364,60
2 | Trung Quéc 19 614,33
3 | Singapore 9 537,21
4 | bailoan 6 355,70
5 | ThéiLan 9 185,03
6 | NhatBan 9 141,64
7 | HanQuédc 5 95,73
8 | Anbo 2 28,00
9 | Australia 1 15,00
10 | Cécqudc giakhac 4 21,96
Tong cdng 81 3.359,69

Ngubn: Ban Qudn Iy Khu kinh t& Péng Nam, 2023

vire dau tu. Trong d6, chd y&u tap trung vao céc linh
viic bat dong sin, nha &. Cac du 4n st dung cong
nghé hién dai, cong nghé cao va cdc du 4n ha tang
cong nghi€p con it, dic biét la gido duc dao tao,
gido duc nghé nghiép, y t& va du lich.

Thuc ti&n qua trinh xAy dung va phat trién KKT
DPong Nam, cdc KCN, ngoai yéu t& khong thuan 1¢i
vé diéu kién tu nhién; 4nh hudng thién tai, dich
bénh; tic dong cla cdc van dé xung dot lanh thd
gitta cac qudc gia, chién tranh thuong mai,... con
gidp mot s6 kho khin, nhu:

Mot la, hanh lang phap 1y chua ddy di, viing
chic: Hién nay, quy dinh vé quan ly KCN, KCX,
KKT mdi chi ¢c6 Nghi dinh cia Chinh pht 1a vin
ban quy pham phap luit cao nhat, con chdng chéo,
bat cAp giita cdc vin ban quy pham phap luat khac
trong quén ly KKT, KCN.

Hai la, sy phoi hgp gitta Ban va cdc S§, nganh,
dia phudng trong qud trinh thyc hién nhi€ém vu c6
Iic chua that sy chdt ché, thudng xuyén; viéc
phin cip, Gy quyén nhiém vu cho Ban quin ly
KKT Bong Nam chua triét d€; con chdng chéo vé
thAm quyén va trach nhiém trong quan ly diu tu,
xay dung, dat dai, boi thudng GPMB, mdi trudng,
lao dong..., tr d6 lam gidm hiéu lyc va hiéu qua
quanly.

Ba la, qua trinh trién khai quy hoach chung Khu
kinh t&€ Pong Nam, quy hoach phat trién cic KCN
da boc 16 mot s6 bat cap, han ché. Khu kinh t&
DPong Nam dit dbi ndi cao, dat &, dat mit nudc, dit
chuyén dung,... chi€m dién tich 16n (hon 10.000
ha); quy dat phat trién thuin 1gi chi chi€m khodng
7.000 ha (chi€m 37% dién tich tw nhién KKT) chi
y&u la dit nong nghiép, cdc khu dan cu hién trang
con & xen k&, khong tap trung. Ngoai ra, trong khu
vuc ndy con bi chia cit bdi cdc tuyén giao thong
qudc gia (Quoc 16 1A, dudng sit Bic Nam, dudng
bd cao toc, dudng sit toc do cao); ranh gidi KKT
DPong Nam sau 2 1in diéu chinh thanh nhiéu khu
vuc tach rdi, nén kho khin trong quy hoach, diu tu
ddng bo vé ha ting k¥ thuat va ha tAing x4 hoi.

Quy hoach phit trién cdc khu cong nghiép
con dan trdi theo viing mién trong tinh, chua bam

Bdng 2. K&t qud mét s chi tiéu trong khu kinh &€, khu céng nghiép

STT Chi tiéu Bon v tinh Nam 2022 6 thang dau nam 2023
1 Doanh thu thuyc hién ty déng 58.514 23.778
2 Xuét khau ty déng 21.315 10.798
3 | NopNSNN ty déng 1.897 884
4 Giai quyét viéc lam nguoi 30.128 31.022
5 Thu nhap clia ngudi lao dong dong/thang 7.299.009 7.369.105

26 86 26 - Thang 12/2023

Nguodn: Ban Qudn Iy Khu kinh t& Péng Nam, 2023




KINH TE

st yéu cau thyc tién, dinh huéng va kha ning thu
hiit dau tu, 1¢i thé€ canh tranh cla dia phuong va
hiéu qué st dung ngudn lyc (dat dai, tai nguyén,
nhan lyc,...).

Bon la, von dau tu ha ting KKT Pong Nam chii
y&u 13 ngudn ngin sich nha nuéc va KKT Pong
Nam khong thudc nhém cdc KKT wu tién von dau
tu cla cdc giai doan 2013-2015, 2016-2020, nén
ngudn von hd trg con thap so véi nhu cau dau tw din
dén xay dung két cAu ha ting KKT, KCN vin con
cham ti€n dd, chua d4p tng yéu cau thu hit diu tu.

Ndm la, cdng tac bdi thudng GPMB, tdi dinh cut
trén dia ban KKT Dong Nam. Cac KCN Nghé An
thdi gian qua mic di da dat dudc mot s& két qua
nhat dinh, nhung nhin chung vin gip rit nhiéu khé
khin. Viéc gidi quy€t vuéng mic cho nha du tu cé
lic, c6 noi vin con cham, dic biét tinh trang t4i 1an
chi€m dat da bdi thudng GPMB tai Khu A, Khu C,
KCN Nam Cim d€ ban giao mit biing cho nha diu
tu trién khai chua dugce gidi quyét dit di€ém, con
kéo dai.

Sdu la, thi tuc ddu tw mot s6 du 4n ha ting két
ndi trong di€m trong khu kinh t& kéo dai (KCN
Hoang Mai II, Cang nudc sdu Cha Lo), lam anh
hudng d&€n moi trudng diu tu clia tinh.

3. M6t so khuyé&n nghi

Mot la, xay dung co ché& chinh sich, cai thién
manh mé moi trudng diu tu kinh doanh 13 mot
trong nhitng y&u t& quan trong, tao budc dot pha dé
ting cudng thu hiit dau tu vio KKT Pong Nam va
cac KCN Nghé An. Trong d6, chinh sdch wu dai, hd
trg dau tw vao KKT, KCN, phai di stic hap din va
n dinh, tao niém tin d€ thu hiit cic nha dau tu, phat
huy thuc chat, hiéu qua, 1¢i thé so sdnh cia tinh,
gidi quyét kip thdi, hiéu qua cidc “di€m nghén,
diém y&u” trong thu hiit diu tu. Ti€p tuc ddy manh
thu hiit diu tu nudc ngoai, trong d6, tap trung thu
hit cdc Tap doan cdng nghi€p 16n c6 cong nghé
ngudn vé ché& bi€n, ché tao. PSi v6i du 4n dau tur cé
tdc dong lan tda 16n d6i v6i cac KCN, KKT, cho
phép 4p dung cd ch& dam phdn vu dii diu tu nhu
mot s6 qudc gia di 4p dung nhu: Nhat Ban, Han
Qudc, Malaysia, Singapore,...

Hai la, cdong tic xay dung quy hoach, dinh
huéng phat trién khong gian phai mang tinh dong
bo, nhat quin, trong tAm va kha thi, bAm sdt yéu
cAu thuc tién va xu th€ phat trién, phat huy t8i da
tiém ning, 1gi th€ ctia khu vuyc, han ché di d&i dan
cu, tdi dinh cu. Quy hoach phan khu phai ddm bédo
ké&t ndi hop 1y, dong bd vé6i ha ting giao thong
qudc gia, ha tAing quan trong clia tinh, bd tri quy
dat tap trung cho phat trién cdic KCN, cic khu
chitc ning cta KK. Thyc hién quin 1y t5t quy
hoach, thudng xuyén kiém tra, ra sodt, ddnh gia
thyc hién quy hoach dé€ dé ra nhiém vu gidi phap
kip thoi va hiéu qua.

Ba I, phét trién hé thong ha ting thiét y&u trong
KKT Pong Nam va ha tang cic KCN phai ddm bédo
phét huy hiéu qua ngudn luc, ddng bd v6i phat trién
kinh t&, xa hdi va bdo vé mdi trudng. Trong d6, cAn
nghién ctfu, xdy dung cdc co ché&, chinh sich dic
thit d€ tranh thi, huy dong tdng hop cidc ngudn von
nhu ngan sdch nha nudc, ODA, PPP va nguﬁn von
clia cdc nha dau tu, doanh nghiép thong qua hinh
thifc dau tu truc ti€p diu tr va dau tu gidn ti€p dé
ti€p tuc dau tw xay dung cdc cong trinh ha ting thiét
yé&u, quan trong d€ tao diéu kién thu hit diu tw phat
trién ha tang khu chitc ning, KCN.

DB&i méi moi trudng diu tw va cd ché quan 1y
nha nuéc tai mot s6 KKT ven bién véi vu dai dau tr
vuot trdi va dich vu cong thuin 1¢i dé tao diéu kién
thu hiit nguén vén FDI, phit trién mot s6 trong
diém ché& bi€n, ché tao c6 tinh lién két viing.

Bén la, cdng tac thu hit ddu tv cAn phai xdc dinh
ding hudng, c6 trong tim, trong di€m, tirng budc
chuyén ddi tir thu hit ddu tu theo dién rong sang
chiéu sdu, thu hiit cé chon loc theo tiéu chi vu tién
céc du 4n c6 quy md I6n, c6 tinh din dit, két noi
cic nganh nghé phat huy t6i da tiém ning, 1gi th&
cla dia phuong, st dung hiéu qud dat dai, tai
nguyén, cdc du dn st dung cong nghé hién dai, than
thién v6i mdi trudng. Cong tac tham dinh dy 4n ddu
tur, thim dinh ning lyc tai chinh clia cdc nha diu tu,
ddc biét 1a nha diu tu co s& ha ting KCN cin phai
ddm bio cdc tiéu chi cd ban vé ning luc tai chinh,
kh4 ning xic ti€n dau tu, k§ ning quan tri, chim
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s6c nha dau tu thit cAp. Nha diu tu co s3 ha tang 1a
nhin t6 cd ban quyét dinh quy mo, ti€n do xay dung
cd s8 ha tang, thu hiit dau tu, quin 1y van hanh
KCN dam b3o diéu kién san xuit, kinh doanh cho
cdc doanh nghiép.

Nam la, d6i méi moi trudng dau tu kinh doanh
clia KCN, KKT thong qua ti€p tuc hoan thién co
ch& chinh sich vé KCN, KKT; ting cudng thuc
hién co ché&, hanh chinh “mot cifa tai chd” thdng
thodng tai cic KCN, KKT; dp dung cong nghé
thong tin va cong tic quan ly nha nudc vé KCN,
KKT; phit trién cac mo hinh KCN, KKT méi c6
hiéu qua cao hon va tao diéu kién thuan 1gi @€ thu
hitdong von FDI vao cdc KCN, KKT.

Sdu la, cdc KCN, KKT phai c6 chién lugc thu
hiit ddu tu nudc ngoai phit hdp véi diéu kién phat
trién va tiém ning cla dia phuong, nhit 13 cic
KKT ven bién cin c6 hudng di riéng, ting cudng

TAILIEU TRICH DAN:

st lién két gifta cdc KKT, han ché sy canh tranh
ndi bo trong thu hit diu tu nudc ngodi giita cdc
KCN, KKT.

4. K&t luan

Nghé An can hoan thién va 4p dung triét &€ hon
nifa cdc quy dinh k¥ thuat, diéu kién tién quyét vé
khoa hoc - cong nghé hay tiéu chuin mdi trudng
ddi v6i thu hiit dau tur trye ti€p nude ngoai va phat
trién cdc KCN. Nghi dinh 35 ctia Chinh phti 12 vin
ban phép ly toan dién, d6i méi theo dinh hudng
ting trudng xanh va kinh t& s6. Van dé 1a thuc thi
nghiém chinh d€ chuyén d8i nhanh chéng mo hinh
tang trudng KKT, KCN theo huéng xanh hda sin
xuét, quin ly nha nudc theo huéng Chinh phii s6.
Bén canh d6, Nghé An cin chi trong hon t6i ddnh
gid tdc dong clia cdc dy 4n dau tu truc ti€p nude
ngoai dén cdc hé sinh thdi ty nhién, siickhde con
ngudi va cdc van dé xa hoikhac m

'Ni#m 2023 Nghé An da thu hit duge 1,58 ty USD von FDI.
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ABSTRACT:

One of the driving forces for Nghe An province to maintain its growth momentum and
sustainable development over the past long period of time is to always create the best conditions
to attract investment in industrial parks and economic zones. Besides industrial parks that have
achieved high investment efficiency, Nghe An province keeps creating more favorable
mechanisms to attract more potential and experienced investors to new industrial parks.
However, due to many subjective and objective reasons, the province still has limitations on
attracting investment to industrial parks. This study reflects the current situation of attracting
investment and developing industrial parks in Nghe An province over the past time. Based on
the study’s findings, some solutions were proposed to help the province attract more investment
and facilitate the development of industrial parks in Nghe An province.

Keywords: attracting investment, industrial parks, development, Nghe An province.
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PO LUONG KY VONG
CUA DOANH NGHIEP LOGISTICS
VE CAU TRUC HE THONG LOGISTICS

® LE THAI SON - HA NAM KHANH GIAO - NGUYEN THU HANG
- HUYNH DIEP TRAM ANH - VU QUOC QUY - VO CHi THANG - NGUYEN QUOC TOAN

TOM TAT:

Nghién cttu nhim diéu tra 4nh huéng clia cau triic hé thong logistics 4nh hudng d&n k¥ vong

clia doanh nghiép trong linh vuc nay. K&t qua nghién cttu cho thdy cau tric hé thdng dugc hinh

thanh tir cic y&u t8 chinh sach, thi trudng, cong nghé, mang ludi két n6i va moi trudng dé€ dnh

huéng d&€n ky vong cho doanh nghiép logistics hoat dong hiéu qua. Cudi bai viét, y nghia 1y thuyét

va cdc ham ¥ quén tri dudc thdo luan dua trén k&t qui nghién ctu va huéng nghién ctu trong

tuong lai cling dugc dé xuat.
Tu khéa: doanh nghié€p logistics.

1. Dt van dé

Hiéu qua hoat dong logistics 12 mot yéu td quan
trong 4nh huéng d&n ning luc canh tranh ctia quoc
gia, cling nhu doanh nghiép. Do d6, céc t§ chiic
dang kién tri tim ki€m cdc gidi phdp hau can hiéu
qua hon, tiét kiém chi phi hon, gitp ho dat dugc 1¢i
th& canh tranh trén thi trudng qudc gia va qudc t&.
Jhawar va cong su (2014) cho ring, nang cao hiéu
qud hoat ddng logistics nén 14 cdt 16i ctia cdc chinh
sdch nhim ning cao ning lyc canh tranh va thiic
ddy hoi nhap thuong mai ctia batky quéc gia nio.

Theo két qui nghién cifu cta Vién Nghién citu
va Phat trién Logistics Viét Nam, thong qua cudc
khao sdt tir thang 3 - 4/2019 v4i cdc doanh nghiép
logistics va doanh nghi&p cht hang, cho thiy nhitng
y&u kém clia logistics hién nay, d6 la: “Khé khin
16n nhit gip phai khi lam viéc v6i nha cung ciAp
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dich vu logistics 1a chi phi khong nhu mong dgi
chi€m 72,2%; thi€u su cai tién lién tuc 30,6%; chat
lugng dich vu khong nhu cam két 27,8%. Con 3 van
dé 16n cic doanh nghi&p cung cap dich vu logistics
gip phdi 12 ngudn nhan luc con han ché chi€m
60%; gia cudc thay d6i that thudng va thi€u kinh
nghiém quan tri chudi cung dng déu 40%”. Trong
do, it nhit 5 ndm tr§ lai day cho thay, chi phi
logistics phuc vu xuit khiu thily sdn va trdi ciy
chi€m ty 1& vao khoang 20-25%, kh4 cao so véi cic
nudc trong khu vue (vao khodng 10-15%).

Trén co sG thdo ludn trén, muc tiéu cda nghién
ctfu nay nhim xay dung va ki€ém dinh mot mo
hinh do ludng ky vong ctia doanh nghiép vé ciu
triic hé thdng logistics trong bdi cAnh nghién cttu
clia déng bing song Cttu Long néi chung, tinh
Hau Giang néiriéng.
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2. Ca' s6 1y thuy&t va mé hinh nghién ciiu

2.1. H¢ thong logistics

Logistics 12 khoa hoc va nghé thuat lap k&
hoach, t3 chiic, tao diéu kién thic ddy va kiém soat
ti€n trinh cla dong nguyén liéu tir ddu vao nguyén
vat liéu dén diu ra 1a sin phdm, hang héa cho
ngudi tiéu dung cudi. Theo ly thuyét hé thong, ciu
tric hé thdng logistics 12 khdng chi dic biét chi y
dén viéc tich hgp cdc hoat dong con thuc hién viéc
tich hop ching. Pay 1a dic di€ém ma hiu hét cic
doanh nghiép logistics k¥ vong vio ciu tric hé
thong d€ c6 thé hoat dong hiéu qua.

Nghién cdu cla Aharonovitz va cOng su
(2018) da chitng minh tim quan trong cda tdc
dong ctia hdp tic logistics trong mang lugi dé
ddm bdo hiéu qud hoat ddng logistics cia cdc chi
hang, hing van tdi vd nha cung cip dich vu
logistics. Pan va cong su (2019) cho thdy sy phat
trién cda hé thdng cong nghé thong tin da dnh
hudng sidu sic d€n nganh logistics tai cdc nén
kinh t€ mdi ndi d€ dnh hudng tich cyc dén hiéu
qué dich vu logistics va khd ning ning cao ning
Iuc canh tranh. Meersman va Voorde (2019) cho
ring, viéc xay dung va tri€n khai thyc thi cdc
chinh sdch vé hé thdng logistics hiéu qua sé& gép
phan 1am cho chudi cung ting hoat dong hiéu qua
hon. Lean va cdng su. (2014) cho ring, viéc cai
thién co s6 ha ting mang ludi giao thdong gép
phan phat trién kinh t&€. Ho cling nhAn manh tAm
quan trong clia sy phdi hgp gitta cdc cd quan quan
1y cdc phuong thitc van tdi khdc nhau nhim tao
diéu kién thuan 1gi cho viéc trién khai hé thong
van tai da phuong thic.

Véi két qua tdng hop nhitng nghién citu néu
trén, dva trén nén ting ly thuy&t dua vao ngudn luc
(Resources-based View - RBV), Iy thuyé&t hé
thong, tir huéng ti€p cin ctia boi cdnh vi mo, nghién
cifu nay ti€n hinh xem xét cdc yéu to cAu thanh ciu
triic hé thong logistics dé tic dong tich cuc dén ky
vong ctia doanh nghiép logistics, ti d6 tao nén hiéu
qua cuda dich vy logistics.

2.2. Ky vong ctia doanh nghiép logistics

Cong nghiép 4.0 c6 tiém ning vugt troi dé dua

ra mot s6 hita hen, nhu viéc trién khai ddy di cac
cong nghé k§ thuat sd cho phép cic doanh nghiép
xdy dung cdc gidi phdp logistics siéu két ndi &
mang luGi va thi trudng (Kucukaltan, 2020), st
dung dif liéu 16n (Big data) dé€ c6 dugc thong tin
kinh doanh can thiét. T géc do tai chinh, tAm
quan trong cia viéc hd tr¢ cdc ngudn lyc tai chinh
di trd nén ndi bat hon ddi véi cdc doanh nghiép,
viné din dén 1gi thé vé chi phi va tir d6, kich thich
kha nidng canh tranh (Karia, 2018). Mot khia canh
khac dugc doanh nghiép dédc biét quan tam, d6 la
¢6 dugc ngudn nhin luc va luc lugng lao dong ¢
dd ning lyc va ky thudt trong linh vyc logistics.
Trén thyc t&, tim quan trong ctia von nhin lyc phu
thudc vao kha ning hoc tap va ki€n thitc ciia cdc
c4 nhan (Shamim va cOng sy 2016). Doanh nghiép
logistics k¥ vong c¢6 va dp dung cdc gidi phéap
thong minh dugc cung cip thong qua cdng nghé
thong tin, ddc biét la thong qua Cach mang cong
nghiép 4.0 d€ ki€m sodt va hd trg cic hoat dong
trong mang ludi.

2.3. M6 hinh méi quan h¢ giia cdc yéu to cdu
thanh hé thong logistics

2.3.1. Mdi quan hé gitia thi truong va cdu triic
hé thong

Cau tric thi trudng 13 khdi niém d€ chi cich
thitc t chiic cia thi trudng, dé cap dén s lugng
ngudi ban va ngudi mua, rao cdn gia nhap nganh,
khédc biét héa san phdm, gia nhap theo chiéu doc
va da dang héa san pham. Lipczynski va cong su
(2005) dinh nghia: “CAu tric thi trudng 12 khdi
niém dé chi cdch thitc t6 chic cha thi trudng”.
Trong md hinh SCP c6 3 thanh phin c6t 16i 12 cau
tric thi trudng, thyc hién thi trudng va két qua thi
trudng va vai trd chinh sich ctia Chinh phd.
Khung phan tich nay cling gdi y, chinh sach phat
tri€n thi trudng cia Chinh phi (chinh quyén dia
phuong) c6 thé tic dong dén viéc thuc hién hoat
dong kinh doanh ctia doanh nghiép logistics va
hiéu qua cda dich vu logistics. T nhitng thdo luan
trén, gia thuyét sau dugc dé xuat:

H,,: Thi truong cé dnh hudng tich cuc dén cdu
triic hé thong.
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2.3.2. M6i quan hé giita chinh sdch va cdu triic
hé thong

Lipczynski va cong sy (2005) da xay dung mo
hinh khung SCP, trong d6 c¢6 3 thanh phan co ban 1a
cau tric thi trudng, thuc hién thi trudng va két qua
thi trudng. Trong d6, vai trd cta chinh sich cla
Chinh phu s& dnh hudng d&n cé 3 hoat dong. Nhu
vay, chinh sdch ctia Chinh phli d6ng vai trd truyén
din dinh huéng hoat dong logistics cho ciu triic hé
thong. Mot chinh sach trién khai hgp 1y sé gitip ciu
triic hé thong, trong d6 doanh nghiép logistics hoat
dong hiéu qua trén thi trudng. Theo Lean va cdng
su (2014), chinh sich lién quan d&n hiéu qua hoat
dong logistics 1a can thi€t d€ ting trudng kinh t&,
dic biét d6i vdi cdc nuSc dang phat trién. G#ger va
cong su (2021) ciing cho riing nén két hgp sit dung
cdc chi s6 ctia LPI dé cu thé héa viéc do ludng cac
chinh sach hiéu qué hon. V&i nhitng thdo luin trén,
gia thuyét sau day dugc dé xuat:

H e Chinh sdch c6 dnh hudng tich cuc dén cdu
triic hé thong.

2.3.3. Méi quan hé giita két néi mang ludi va cdu
triic hé thong

Theo 1y thuyé&t hé thdng, nganh Logistics can c6
khung két n6i mang lu6i. Lindskog (2012) két luan,
k&t ndi mang ludi s& b sung cho viéc phdi hop
hiéu qua ngudn Iyc bén trong va bén ngoai, gitip
ciu tric dugc hoan chinh. Dya trén quan diém
nguodn luc (RBV) va 1y thuyét b8 sung ngudn luc,
Pan va cong su (2021) cho riing mang ludi lién két
giita cdc ngudn luc logistics va hiéu suat hoat dong
phu thudc vao ciu tric clia t§ chic, nhu quy mo
cong ty, kinh nghiém hoat dong va ngudn nhan lyc.
Véi nhitng thdo luan trén, gia thuyét sau diy dugc
dé xuit:

H;.: Két ndi mang ludi c6 dnh hudng tich cuc
dén cdu triic he thong.

2.3.4. M6i quan hé giita cong nghé va cdu triic
he thong

Trong bdi cdnh Cong nghiép 4.0, mitc do dnh
hudng ctia cong nghé 12 nén tdng quan trong cho
cau tric. K&t qud nghién citu clia Moldabekova
va cong su (2021) cho thdy viéc tao ra ngudn nhan

32 $6 26 - Thdng 12/2023

luc chit lugng cao (c6 k§ ning ¢ng dung cong
nghé trong hoat dong logistics), st dung bén vitng
cdc dich vu internet nhu mang xa hdi, thuong mai
dién ti... tich hgp cong nghé ky thuat sd nhu tich
hgp di li€u 16n, dién todn ddm may.. vao hoat
dong logistics, cling nhu k&t ndi ky thudt s§ trén
nén ting bing thong rong c¢d dinh s& hd trg cho
ciu triic hoat dong hiéu qua thong qua viéc truyén
din c4dc k&t ndi tir hé thong dén cdc doanh nghiép,
giip doanh nghiép c6 di niang luc hoat dong, kip
thdi ddp tng nhu cu cla thi trudng va ngudi tiéu
dung. V6i nhitng thido ludn trén, gid thuyét sau
day dugc dé xuat:

H,;: Cong nghé hién dai c6 dnh hudng tich cuc
dén cdu tric hé thong.

2.3.5. M6i quan hé giita méi truong va cdu tric
hé thong

Bdo cdo hoat ddng logistics 2022 cta Bd Cong
Thuong da dinh huéng linh vurc logistics can huéng
dé&n logistics xanh, bén vitng vi cic vin dé vé moi
trudng da nhan dudc sy quan tAim ngay cang ting
trong thap ky qua. Mot trong nhitng nguyén nhan
chinh gay ra cdc vin dé vé mdi trudng 12 mic xa
khi thai trong giao thong van tai va kha nang x{ 1y
rdc, 6 nhiém & cdc trung tAm logistics, cAng song,
cang bién.

O bdi canh vi md, cdc hanh dong duge thuc
hién bdi chinh phd va cd quan 14p phdp la xdy
dung khung chinh sich, quy dinh vé viéc bdo vé
mdi trudng, huéng d&n logistics xanh; trong pham
vi doanh nghiép, ndi cdc hanh dong dugc thuc
hién bdi cac doanh nghiép nhu dp dung cong nghé
m&i, ti€t kiém ning lugng hon; chuyén ddi phuong
thitc van chuyén tir dudng bd sang phuong thifc
khdc; gidm nhu cAu van chuyén... Piéu d6 cé
nghia 13 ciAu tric logistics thin thién v6i moi
trudng c6 dic diém it di chuyén hon, it x 1y hon,
khoang cdch van chuyén ngin hon, nhiéu tuyé&n
dudng van chuyén tryc ti€p hon va kha ning st
dung tot hon. Vi nhitng thio ludn trén, gid thuyét
sau ddy dugc dé xuat:

H,,: Cong nghé hién dai cé dnh hudng tich cuc
dén cdu tric hé thong.
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2.4. Moi quan hé giita cdu triic hé thong va ky
vong ciia doanh nghig¢p logistics

Ky vong ctia doanh nghiép 1a c6 kha ning va
dugc hd trg tich hgp ngudn luc trong cau tric hé
thong gdm chinh sdch ctia Chinh phd, cdc y&u td
thi trudng, cong nghé, mang luéi va moi trudng,
k&t qua 1a doanh nghiép cung cAp dich vu logistics
c6 co hodi hoat ddng hiéu qua (Krysi#ski va Miller,
2017). V6i nén ting thong tin, cd sé ha tang
CNTT c6 thé tao ra kha ning tich hgp chudi cung
ing & cAp d6 cao hon, c6 thé tao ra hiéu suit bén
vitng dang k€ trén thi trudng. V6i nén tdng quan
1y, co s ha ting quin ly c6 thé diéu phdi mdi
quan hé giifa cdc nha cung cip, nha sdn xuit, nha
ban 1&, nha cung cAp dich vu hau cin va cic bén
lién quan khdc nhu hdi quan, ngin hang, cdc nha
dau tu. V6i nhitng thdo luin trén, gid thuyé&t sau
day dudc dé xuat:

H,: Cdu triic h¢ thong cé dnh hudng tich cuc ky
vong ciia doanh nghiép logistics.

3. Phuong phap nghién citu

3.1. Cdc thang do luong trong nghién citu

P& ti€n hanh ki€ém dinh md hinh do ludng dé
xuit, nghién citu da tdng hop cac thang do trong md
hinh dudc st dung tir nhitng nghién ctu va dugc
ki€m dinh bdi cdc nha nghién ctu Akdoian &
Durak (2016); Banomyong et. al. (2008); Soliani
(2018). Thang do dugc st dung phudng phdp dich
ngugc d€ ddm bao ding y nghia ban dau, sau do,
thang do so bd dugc sit dung d€ phdng van sau 14
lanh dao, chuyén gia tai tinh Hau Giang nhim xac
dinh cdc y&u t& cin thiét trong hé thdng logitics va
hoat ddng ctia doanh nghiép. Thang do chinh thiic
sau khi phong van sdu chuyén gia, dugc diéu chinh
cho dé& hiéu, d& tra 15i dugc dua vio phdng van cic
doanh nghiép. Phuong phdp chon miu la phi xdc
suat 0 thuan tién. Nghién cifu di ti€n hanh diéu tra
phéng van vé6i hinh thitc phéng van tryc tiép 200
dai dién lanh dao doanh nghié€p logistics dugc chon
lya va dé& xuat tir S& Cong Thuong tinh Hau Giang
trong thdi gian tir thang 6/2023 dén thang 9/2023.
K&t qua, s phi€u thu vé 200, chi ¢6 3 phi&u khong
hop 1€, s& phi€u nhap liéu 1a 179 phi€u. Trong d6

c6 117 doanh nghi€p cung tng dich vu va 82 doanh
nghiép st dung dich vu.

3.2. Ky thudt xit ly dit li¢u

Nghién cdu nay st dung phuong phdp binh
phuong t6i thi€u tirng phan (Partial Least Square -
PLS) @€ phén tich dit liéu. PLS c6 thé phan tich mo
hinh phtc tap, véi nhiéu bi€n tiém 4n dugc do
luding bing nhiéu thdng s& khic nhau cuing liic. V6i
PLS, cd md hinh do ludng va m6 hinh phuong trinh
cau tric dudc udc Iugng cling mot lic, cho phép
tranh dugc cdc phan 1éch hodc khong phit hgp cho
udc lugng. Phan mém Smart PLS 4.0 dudc st dung
dé phan tich dit liéu.

4. K&t qua va thao luan

4.1. Két qua

4.1.1. Két qud kiém dinh mo hinh do luong

Panh gid dd tin ciy cia cic thang do: P& do
ludng do tin ciy clia nghién ciu nay, céc tiéu chi do
Iudng la dd tin cay Cronbach’s Alpha, do tin cdy
tong hop (Composite Realibility-CR). Nhu dugc dua
ra trong Bang 1, gia tri Cronbach’s Alpha, d tin cay
tong hgp CR clia tit ca cic ciu tric déu 16n hon
0,70. Céc thang do ludng dam béo dugc do tin cay.

Bdng 1. bd tin cdy cla cdc thang do

D5 bo tin Trung binh
fin cléy cay tong phuurlg sai trich

hop xuat (AVE)
CAUTRUC 0.967 0.97 0.524
Chinh sach 0.925 0.927 0.55
Cong nghe 0.921 0.924 0.681
Ky vong 0.894 0.898 0.543
Mang luoi 0.904 0.921 0.508
Moi truong 0.795 0.799 0.62
Thitruong 0.882 0.892 0.521

Ngudn: Két qud xit 1Y s6'liéu ciia nghién citu

Pdnh gia gid tri hoi tu va gid tri phan biét cla
thang do: Gid tri hdi tu dudc do bing trung binh
phuong sai trich xuat dudc AVE. Bang 1 cho thdy
cdc gia tri AVE clia cdc thang do déu 16n hon 0,5.
Diéu nay cho thiy c4c thang do ddm bao dugc gia
tri hodi tu. Di vdéi gid tri phan biét, BAng 2 cho thy
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Bdng 2. Tiéu chi Fornell-Larcker

CAUTRUC | Chinhsach | Congnghe Ky vong Mang luoi Moi truong Thitruong
CAUTRUC 0.751
Chinh sach 0.833 0.742
Cong nghe 0.872 0.797 0.825
Ky vong 0.634 0.534 0.59 0.737
Mang luoi 0.819 0.788 0.738 0.551 0.713
Moi truong 0.794 0.702 0.701 0.746 0.702 0.787
Thi truong 0.741 0.626 0.481 0.413 0.652 0.456 0.722

khong c6 gia tri nao vugt ngudng 0,95. Piéu d6 cho
thiy c4c thang do c6 gid tri phan biét.

DPanh gia da cong tuy&n: K&t qua nghién ciu
cho thdy cdc bi€n do ludng trong cic thang do déu
c6 gid tri VIF < 5, chitng t6 khong x4y ra hién tugng
da cong tuyén.

4.1.2. Két qua kiém dinh mo hinh do luong cdu triic

DPé danh gid cdc gia thuyét dude dé xuit duge
chip nhan hay bic bd, c¢6 y nghia thong ké hay
khong, nghién citu st dung gid tri p d€ xéc dinh gia
thuy€&t. Né&u gid tri P < 0,05, dong nghia véi gid tri
T cao hon mifc 1,96, thi gid thuy&t HO sé& bi tir chdi,
gid thuyét thay th€ s& dugc chidp nhan. Hé s6
R-squared (R?) phin 4nh ty 1& phin trim cia
phuong sai trong bi€n tiém 4n dugc gidi thich bdi
cdc bién tiém 4n dugc gid thuy€t Anh hudng dén
n6. P& ki€m tra cc gia thuyét, nghién citu st dung
tiéu chi phuong sai dugc gidi thich (R?) cda cdc
bi&n phu thudc va bi€n trung gian, hé s& dudng din
(B) va mdc y nghia ctia ching (gia tri p va gid tri t),

Nguon: Két qua xit [ s6'liéu ciia nghién citu

thu dudc tir qué trinh khdi dong bing cdch 1Ay miu
lai (5000 quan sit) d&€n d4nh gid tim quan trong
clia cdc mdi quan hé dugc gid dinh.

K&t qua kiém dinh cdc gid tri R?, hé s& dudng
din B va cic gid thuy&t dugc trinh bay & Hinh 1.

Gid thuyét H;,: Ciu tric h¢ thdng c6 mdi quan
hé tich cyc v6i chinh séch, vdi hé s6 hdi quy Bery.
cs =0,933 va gid tri p 14 0,000 (Bang 3). Do d6, gia
thuy&t H;, dugc chip nhan & muc tin ciy 95%.

Gid thuyét H,: Ciu tric hé thdng c6 mdi quan
hé tich cuc v6i cong nghé trong bdi cdnh nén Cong
nghiép 4.0 dang phat trién, v6i hé s6 hdi quy
Berpmcon = 0.872 va gid tri p 1a 0,000 (Bang 3).
Do d6, gié thuy€t Hy}, dugc chdp nhian & mic tin
cay 95%.

Gid thuyét H;,: Cau tric hé thong ¢6 moi quan
hé tich cuc v6i mang lu6i két ndi cdc doanh nghiép,
v6i hé s6 hoi quy Bergrmr = 0,919 va gid tri p 1a
0,000 (Bang 3). Do d6, gid thuy&t H;, dugc chép
nhan & mdc tin cay 95%.

Bdng 3. K&t qud ki€m dinh céc gid thuyét

Original sample (O) | Standard deviation (STDEV) | T statistics (O/STDEV]) | P values
CAU TRUC — Chinh sach 0.933 0.018 51.754 0
CAU TRUC — Cong nghe 0.872 0.027 32.236 0
CAU TRUC — Ky vong 0.634 0.112 5.646 0
CAU TRUC — Mang luoi 0.919 0.021 42.823 0
CAU TRUC — Moi truong 0.794 0.044 17.859 0
CAU TRUC — Thi truong 0.741 0.073 10.16 0
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Hinh 1: Két qud kiém dinh mé hinh

0.741

°1 0.933 °2
Chinh sach Ky vong
0.872 0.919
\
0.761 / 0.845
Cong nghe Mang luoi

Nguodn: Két qud xit 1y s6'lieu ciia nghién citu

Gid thuyét H;z: Cau tric hé thong c6 mdi
quan hé tich cyc véi moi trudng, vdi hé s& hdi quy
Borrrmr = 0,794 va gid tri p 1a 0,000 (Bang 3).
Do d6, gid thuy€t H;4 dugc chdp nhan & mic tin
cdy 95%.

Gid thuyét H;,: Cu tric hé thdng ¢c6 mdi quan
hé tich cyc v6i y&u td thi trudng, véi hé s6 hodi quy
Berprrr = 0.741 va gid tri p 1a 0,000 (Bang 3).
Do d6, gid thuy€t H;, dudc chip nhan & mic tin
ciy 95%.

Gid thuyét H,: Cu tric hé thong c6 dnh hudng
tich cuc d&€n ky vong clia doanh nghié&p logitics, vdi
hé s6 hdi quy Bergr.ky = 0,634 va gid tri p 1a 0,000
(Bang 3). Do do, gid thuy€t H, dugc chdp nhan &
miic tin cdy 95%.

DPanh gid mic do phit hdp clia md hinh: Hé s6
xac dinh R? 1a thudc do du dodn sttc manh clia mo
hinh. Hé s6 R? cang cao cau tric dudc gidi thich
cang tot bdi cac ciu tric tiém 4n trong md hinh ciu
triic. K&t qua gid tri R cho § Bang 4.

Gid tri R?hiéu chinh cia k¥ vong doanhh nghiép
bi 4nh huéng clia cdu tric HT 1a 0,396; nghia la
39,6% tong s6 bién thién clia ky vong ctia doanh
nghiép logistics da dudc gidi thich bdi cau tric clia
hé théng. Gid tri R? trén mifc 0,20 dudc coi 1a cao
trong mot s& nghién cttu vé khoa hoc xa hdi.

Bdng 4. gid tri R?

R? R2hiéu chinh
Chinh sach 0.871 0.87
Cong nghe 0.761 0.759
Ky vong 0.402 0.396
Mang luoi 0.845 0.843
Moi truong 0.631 0.627
Thitruong 0.549 0.545

Ngubn: Két qud xit Iy s6'liéu ciia nghién citu

Bdng 5. Gid tri @2

SSO SSE Q?(=1-SSE/SSO)
CAUTRUC | 4928 | 3113.283 0.368
Chinhsach | 1344 | 741.395 0.448
Cong nghe 784 364.137 0.536
Ky vong 1008 | 583.584 0.421
Mang luoi 1344 | 810.254 0.397
Moi truong 448 299.169 0.332
Thitruong 1008 | 619.788 0.385

Ngubn: Két qud xit Iy s6'liéu ciia nghién citu

Ap dung quy trinh blindfolding véi budc nhiy
D=7 vao nghién ctu, két qua gid tri Q2 thé hién &
Bang 5.

Bang 5 cho thy cdc gid tri Q? clia cdc cau tric
trong mo hinh nghién citu déu & mifc cao, thé hién
md hinh nghién ctu dy doan 1a phu hgp va c6 y
nghia. Nhu vay véi céc tiéu chi dua vao kiém dinh
mo hinh cho thdy md hinh nghién ctu 13 phit hop
véGi cdc dit liéu thu thap dugc va tinh du doédn cla
md hinh la phu hgp.

5.Ké&tluan va ham y quan tri

5.1. Két lugn

Cin ct vao tdng quan ly thuy&t va cdc nghién
cttu trude, md hinh nghién ctu da dugc phat trién
cho nghién cttu nay. Md hinh nay da dugc kiém tra
v6i ¢ miu 197 doanh nghiép logistics dang hoat
dong thuc t&€ hién nay. Vi nhitng k&t qué thu dugc,
nghién ctu nay c6 nhitng déng goép tich cuyc trong
thuc tién quan 1y, cu thé nhu sau:
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Thit nhdt, nghién cttu da gép phin tdng hgp va
gi6i thiéu cdc thang do ludng vé ciu tric hé
thong, ky vong ctia doanh nghiép logistics tai boi
canh nghién ctu, cu thé 1a tinh Hau Giang. K&t
qua nghién citu cho thi'y toan bod thang do dudc st
dung trong nghién citu 1a dang tin ciy va cé thé
ti€p tuc dugc st dung cho nhitng nghién citu khéc.
Pay ciing 1a diém mdi clia nghién ctu trudc day
chua dugc thuc hién.

Thit hai, thdng qua nhitng bing ching thuc
nghiém vé vai trd clia cAu tric hé thdng, nghién
citu di cho k&t qud quan trong la ky vong
cia doanh nghiép do 4nh huéng clia ciu tric hé
thong. Piéu ma tru6c ddy chua duge nghién ciu
tai Viét Nam.

Cudi cung, k&t qua nghién citu cho thdy viéc
hinh thanh mot cAu tric hé théng cla nganh
logistics s€ gitip doanh nghi€p trong nganh hoat
dong hiéu qua. Mot cau tric ¢ cdc y€u td co ban
nhu chinh sdch, thi trudng, k&t ndi mang ludi, 4p
dung cong nghé hién dai, huéng dén logistics
xanh nhim bdo vé moi trudng sé 1a khung hoat
dong hitu ich cho cidc doanh nghi€p. V&i nhitng
4nh hudng d6, doanh nghiép sé ti€t gidm dugc chi
phi, k&t ndi v6i nhiéu doanh nghiép trong mang
i, quan 1y hiéu qua ngudn luc, gitp doanh
nghiép c6 1¢i nhudn, kha ning canh tranh cao va
ddc biét 1a mang lai hiéu quéa dich vu logistics.
Pay 1a diéu ma nhiéu nha nghién citu dang chi y
ti€p tuc nghién citu.

5.2. Ham y qudn tri

DP6i v6i cau triic hé thong: mot cau tric dugc
co ban hinh thanh dya trén cdc y&u to chinh sdch,
thi trudng, mang ludi, cong nghé va moi trudng,
trong d6 tdc dong manh nhit dén doanh nghiép
chinh 12 mang Iu6i. Mot mang Iu6i gdom nhiéu
niit, k€t ndi cdc bén lién quan cda chudi cung tng
dé cung cau gip nhau va d€ mang lai 1¢i ich cho
bén tham gia mang 1u6i 12 van dé cot 16i trong
chudi cung tng néi chung, logistics néi riéng sé
12 nén ting d€ phat tri€n thi trudng, phat trién va
gia tdng hoat dong clia doanh nghiép. Khong
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ngiing hoan thién mang ludi k&t ndi sé gidp céc
y€&u td khdc van hanh thong sudt. Mot khi mang
ludi dugc xay dung, thi trudng sé dugc md, cung
cau trén thi trudng sé c6 diéu kién dugc dap ng.
Mit khac, cdc chinh sidch ciing s€ dugc nhanh
chéng chia sé dén cdc doanh nghiép dang tham
gia thi trudng.

Trong diéu kién cong nghé thong tin ngay cang
phét tri€n, két ndi internet rong khip, cic trang
web, phan mém chuyén nghiép cho logistics, cdc
ting dung di dong thong minh dugc nhiéu doanh
nghiép 4p dung s€ tao cd hoi cho viéc ddp dng
nhanh, theo thsi gian thyc dé€ gidm chi phi vin
chuyén, gia ting gid tri sdn pham dich vu, cung
cap nhanh chéng dén ngudi tiéu dung trong va
ngoai nudc. Cong nghé dudc xem nhu chi't xtc téc
dé céu tric va doanh nghiép vdn hanh hoat dong
hiéu qua. Pdng thdi, v6i su phat trién cta nhiéu
nguyén liéu, trang thi€t bi hién dai sé& gidp gidm &
nhiém modi trudng trong logistics, huéng dén
logistics xanh, bén vitng moi trudng.

Da&i véi doanh nghiép tham gia vao ciu tric hé
thong, can thu hit, st dung hiéu qui cdc ngudn
luc d€ tao nén sy tin cdy trong hoat dong. Viéc
quén tri cdc ngudn lyc can khoa hoc, hdp 1y; viéc
t6 chitc doanh nghiép phai dva trén nén ting cong
nghé&. Va dic biét, phai thuc hién cdc chién lugc
lién minh, lién doanh, hgp tic d€ cling chia sé, si
dung céc ngudn luc mdt cach hgp 1y nhat dé tao
nén hiéu qua logistics.

5.3. Han ché ciia nghién citu

Nghién cifu nay chic chin vin con mot sd han
ché&. Mot la, cdc y&u td dudc xay dung trong ciu
triic hé thong, cdc yé&u td dnh hudng dén doanh
nghiép logistics vin con & mifc cd ban, chua thé
diy dd; Hai la, nghién citu chi m&i ti€n hanh tai
mot tinh cu thé, chua thé khdi quat héa cho viing
ddng bing sdng Cttu Long; Ba la, miu nghién citu
van con khiém ton. M8 rong pham vi nghién citu,
gia ting cdc y&u t& va chon miu mang tinh dai
dién 13 nhitng huéng nghién cttu duge dé xuit
trong tuong lai @
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ABSTRACT:

This study investigated how logistics systems influence the expectations of logistics
enterprises. The study found that the structure of logistics systems, which is determined by
policies, market, technology, connection network, and environmental factors, influences the
expectations of logistics enterprises about operational effectiveness. Theoretical and
managerial implications were discussed based on the study’s results, and future research
directions were also proposed.
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SUSTAINABLE TRADE
DEVELOPMENT IN VIETNAM:
OPPORTUNITIES AND CHALLENGES

©® LE NGUYEN DIEU ANH

ABTRACTS:

Sustainable trade development is the development that the results of trade development meet
the requirements of sustainable development, which is manifested by the rapid and stable
development of scale, reasonable structure and quality assurance for economic growth, poverty
reduction and environmental protection. The article points out three opportunities and five
challenges in developing sustainable trade in Vietnam. The opportunities include: the trend of
trade is towards sustainable development; an opportunity for Vietnam to take advantages related
to free trade agreements and opportunities to participate in global value chains; FTAs can create
new opportunities to trade green goods. The challenges include: increasing the added value of
exports; focusing on regulating domestic trade contributes; reorganizing the supply chain and
market; perfecting the legal system of State management of environmental trade; preparing to
deal with difficulties and challenges. The article also outlines five solutions to help Vietnam take
advantage of opportunities and overcome challenges in developing sustainable trade in the
current period.

Key words: trade, sustainable trade development, global value chain, opportunities,
challenges.

risks when there are fluctuations due to
unreasonable structure, causing macroeconomic
instability; or trade development depends on

1. Introduction
In the context of international integration, trade
development is the way to exploit the country's

potential and strengths, attract foreign investment,
promote industrialization and modernization of the
country, towards the goal of sustainable
development. Sustainable trade development is the
development that the results of trade development
meet the requirements of sustainable development,
which is manifested by the rapid and stable
development of scale, reasonable structure and
quality assurance for econnomic growth, poverty
reduction and environmental protection. Trade
development is not continuous, containing many

relying on resources, causing depletion of natural
resources and environmental pollution; or trade
only brings benefits to groups of people, causing
social inequality... then it is not sustainable trade
development. Sustainable trade development must
be trade development whose results meet the
requirements of sustainability - macroeconomic
stability, job creation, poverty reduction and
environmental improvement.

After implementing the Doi Moi policy,
Vietnam's economy has become an open economy,
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with a relatively strong level of liberalization,
Vietnam's business environment and economic
institutions are more suitable for the new world
standards and basic market standards. According to
the General Statistics Office (2023), the scale of
GDP at current prices in 2022 is estimated to reach
9,513 million billion VND, equivalent to 409 billion
USD. GDP per capita in 2022 at current prices is
estimated to reach 95.6 million VND/person,
equivalent to 4,110 USD, an increase of 393 USD
compared to 2021. However, in the -current
economic situation of Vietnam, sustainable trade
development has many development opportunities
but also challenges such as the structure of products
according to the level of processing and not
focusing on in-depth development; excessive
dependence on world markets for export activities;
the trade policy system still has some limitations,

especially trade policies associated with
environmental protection goals...
2. Current situation of economic

development in Vietnam

After implementing the innovation policy,
Vietnam has expanded cooperative relations with
other countries, increased trade exchanges,
attracted foreign investment, and signed
multilateral and bilateral agreements. According to
the General Statistics Office (2023), the scale of
GDP at current prices in 2022 is estimated to reach
9,513 trillion VND, equivalent to 409 billion USD.
The GDP per capita in 2022 at current prices is
estimated to reach 95.6 million VND/person,
equivalent to 4,110 USD, an increase of 393 USD
compared to 2021. Vietnam's economy has become
more open, with high level of liberalization. The
country's business environment and economic
institutions are now  more
consistent with global practices

conflicts between these major partners can have
significant impacts on Vietnam's import and export
activities. When conflicts arise between China and
the US, there are certain repercussions for
Vietnam. Limitations on Chinese goods exported to
the US may result in a surplus that could flow into
the Vietnamese market, exerting competitive
pressure on Vietnamese businesses. On the other
hand, exporting goods from Vietnam to China
becomes more challenging as China prioritizes
domestic consumption. In 2022, the export
proportion of Vietnam's total turnover with China is
15.5%, a decrease of 1.14% compared to 2021. The
import proportion of Vietnam's total turnover with
China was 32.84%, a decrease of 0.21% compared
to 2021). The US, as Vietnam's largest export
market faced challenges in the first 9 months of
2023, with a turnover of 70.9 billion USD,
accounting for 23.7% of the economy's total export
turnover. This marked a significant decline of
16.8%. The trade surplus with the US also
decreased by 18% compared to the same period
last year.

Secondly, there is a pressing issue involving
Chinese goods utilizing Vietnam as an
intermediary to evade US taxes. This practice not
only diminishes the market share of Vietnamese
businesses but also raises the risk of sanctions
against Vietnam. Some incidents such as: US
Customs discovered that FINEWOOD Vietnam
Company imported plywood products from China,
altered the labels at their factory, and then exported
them to the US as made in Viet Nam. Enterprises
have been found falsifying Certificates of Origin
(C/O) issued by Vietnam, misrepresenting that the
goods were either not imported into Vietnam or had

Figure 1: Vielnam's economic openness

and Dbasic market economic
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standards.
However, with  economic 150.000%
openness reaching 200% of GDP,
Vietnam's economy is becoming 100.000%
vulnerable and highly sensitive to
external fluctuations.Firstly, 50.000%

Vietnam's growth model heavily
relies on export growth, with China
and the US being its two largest
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already been exported from Vietnamese territory,
with fake C/O from outside Vietnamese territory
(NIF, 2019). On January 27, 2022, the US Customs
and Border Protection (CBP) released a document
determining that BGI Group Joint Stock Company
engaged in acts of evading the anti-selling order
dumping and anti-subsidy taxes on Chinese
wooden cabinets and dressing table products.
These items were imported into Vietnam,
processed at HOCA Vietnam Company, and falsely
claimed Vietnamese origin to benefit from
preferential treatment.

Thirdly, the Russia-Ukraine war affects
Vietnam's gasoline prices. Now, rising fuel prices
are a matter of concern. Since the beginning of
September 2023, world crude oil prices have
exceeded the threshold of 90 USD/barrel, causing
domestic gasoline prices to increase 7 times in a
row (up 3.54% over the previous month, up 5.64%
over the previous month). September 2022),
pushing domestic retail gasoline prices to nearly
26,000 VND/liter. Vietnam's gasoline prices
always depend on the increase and decrease in
selling prices on the international market, causing
passivity for businesses.

3. Current situation of sustainable trade
development in Vietnam in the period 2018 -
2023

3.1. Trade scale

Merchandise export turnover in 2022 reached
371.85 billion USD, reflecting a notable of 10.6%
compared to the previous year. With this, the
domestic economic sector reached 95.09 billion

Figure 2: Vietnam's import-export turnover
in the period 2018 - 2022

USD, an increase of 6.5% and contributing 25.6%
of total export turnover; Concurrently, the foreign-
invested sector (including crude oil) reached
276.76 billion USD, indicating a substantial growth
of 12.1% and constituting 74.4% of the total. For
the year 2022 2022, there will be 36 items with
export turnover of over 1 billion USD, accounting
for 94% of total export turnover (there are 08
export items with export turnover of over 10 billion
USD, accounting for 70.1%). (General Statistics
Office, 2023).

Along with the rapid increase in export turnover
of goods, import turnover of goods has also
increased steadily over the years (except 2009),
from 8.1554 billion USD in 1995 to 360.65 billion
USD in 2022. The rapid increase in the scale of
imported goods shows the economic openness of,
as well as the increasingly high level of socio-
economic development of our country. At the same
time, it makes an important contribution to the
country's industrialization and modernization
process through the import of modern machinery,
equipment, and spare parts to serve production.

3.2. Trade structure

a. Export and import structure by product group

The structure of Vietnam's export goods has
undergone a distinct shift, gradually reducing the
proportion of raw and semi-processed goods while
progressively augmenting the proportion of
processed and manufactured goods. The
percentage of processed industrial goods has risen
from 85.9% in 2018 to 89.6% in 2022. Conversely,
percentage of agricultural products has seen a

decline from 7.2% in 2018 to 4.8%
in 2022.
Trade-orient sustainable
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development has changed the
position and structure of export
commodity groups within the
economy. The general trend in
trade has imfluenced economic
restructuring, aiming to stimulate
commodity groups/products with
comparative  advantages and
export potential. The structure of
fuel and mineral goods decreased
from 2.1% in 2018 to 1.2% in 2022.
That is due to the State's policy of

2022

Source: GSO (2023)

restricting the export of mineral
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Figure 3: Structure of Vietnam's export goods by product

group in the period 2018 - 2022
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is shifting in the direction of
reducing the proportion of
imported capital goods (from
89.8% in 2018 to 88.1% in 2022),
and increasing the proportion of
importing consumer goods (from
10% in 2018 to 11.8% in 2022).
However, the structure of
Vietnam's imported goods is not
oriented towards the core part of

2022

Source: GSO (2023)

resources such as crude oil and coal.From 2018 to
present, the structure of processed industrial goods
accounts for the highest proportion of total exported
goods (accounting for 89.6% in 2022). This notable
shift is mainly due to the sudden increase in the
export of phone and hardware products, with a
significant portion originationg form FDI sector.
While this marks a positive transformation in
Vietnam's export structure, moving away from
heavy reliance on natural resources and raw
materials, there exists a potential concern for
unsustainable development due to the limited
increase in the export value of value-added
products. Vietnam's phone, component and semi-
finished products are mainly processed goods for
foreign companies, so the export value
from this product group does not show
Vietnam's high export capacity.

sustainable development.
Specifically, compared to China or
Malaysia, Vietnam mainly imports machinery and
means of transport, especially processed goods and
chemicals that cannot be produced domestically.
The large import rate of raw materials and fuels,
especially raw materials and fuels for production
processing... That shows outsourcing in the industry
is still large, highly dependent on overseas supply
markets in terms of price and quantity, unable to
proactively control domestic production costs when
world  prices fluctuate, reducing the
competitiveness of exported goods. The cause of
the above situation is because the supporting
industry in Vietnam is not capable of providing
input materials for production but still has to import
from markets (even without preferential prices).

Figure 4: Structure of Vietnam's imported goods by
product group in the period 2018-2022

The group of agricultural, forestry
and aquatic products has a decreasing
trend and does not increase in the long
term. Proportion of agricultural,
forestry and fishery  products:
decrease from 12% in 2018 to 9.2% in
2022 while the world demand for
agricultural products is increasing,
especially high quality agricultural
products. Agriculture is considered
Vietnam's strength. Key agricultural
products such as seafood, coffee,
rice... although increasing in quantity,
have not yet found a sustainable
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export path, there are still many
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b. Export and import structure by
market

Figure 5: Structure of Vietnam's export goods by market
in the period 2018-2022

In the period 2018 - 2022,
Vietnam’s export markets continue to
be maintained and expanded. The
effective exploitation of opportunities
arising from integration commitments
has played a pivotal role in this
success. All markets where Vietnam
has signed free trade agreements
(FTAs) have recorded good growth,
and export market shares in key
markets have been confirmed. The
growth in exports to several markets
has been particularly impressive, with
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double-digit increases observed in to
China, exports to ASEAN markets,
exports to Japan, and exports to Korea.

The structure of Vietnam's commodity import
market has shifted in a positive direction but is still
slow. Vietnam's primary export partners align
closely with its main import partners.. In 2022, the
six countries and regions collectively constitute
78.13% of Vietnam's total import turnover. Over
the period from 2018 until now, China has
surpassed the ASEAN region to become
Vietnam's largest import partner (accounting for
32.84% of total import value in 2022). The value
and proportion of imported goods from China
continuously increase during this period.

The rate of trade deficit from China compared
to Vietnam's total trade deficit increased by 11.1%
compared to 2021. The more Vietnam's exports to
other markets increase, the more its dependence
on the Chinese market increases through
increased import of raw materials for production.
This is a paradox of Vietnam's trade growth and
this seriously affects the sustainability of
Vietnam's trade balance.

To sum up, the process of shifting the structure
of Vietnam's goods circulation is not sustainable
and is at a disadvantage in international
competition. Vietnam's trade development mainly
takes advantage of available advantages in
resources, and cheap labor... but has not yet
promoted the potential of competitive advantages
to develop exports of products with high
technology content. high, has not created a
connection between industries to develop

Source: GSO (2023)

together and create increasingly high added
value.

4. Opportunities and challenges for trade-
orient sustainable development in Vietnam

4.1 Opportunities for trade-orient sustainable
development in Vietnam

Firstly, the trend of trade is towards sustainable
development. New-generation FTAs are not
limited to trade and services but also cover other
areas, including the environment and sustainable
development. The provisions on environment and
sustainable development are integrated and
become a separate chapter in the conferences.
Since the Vietnam - EU Free Trade Agreement
(EVFTA) took effect, Vietnam - EU bilateral trade
has grown very positively. EU countries encourage
the development of green energy sources and
renewable energy in Vietnam. FEuropean
businesses also want to share experience,
technology, and invest financial resources in areas
that promote the sustainability of the Vietnamese
economy. In Vietnam, serveral businesses have
proactively improved their capacity and adjusted
their  production and business strategies
accordingly to quickly adapt and develop along a
green and sustainable roadmap.

Secondly, an opportunity for Vietnam to take
advantage related to free trade agreements and
opportunities to participate in global value chains to
promote sustainable production for export products.
of the country. The growing demand for
environmentally friendly products in export
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Table 1: Vietnam's imported goods by market in the period 2018-2022

Unit: Million USD

2018 2019 2020 2021 2022

TOTAL 237.241,60 253.696,50 262.791,00 332.969,70 358.901,90
ASEAN 31.879,90 32.260,60 30.484,90 41.197,80 47.283,50
EU 13.949,70 14.097,20 14.660,30 16.862,50 15.340,60
Korea 47.629,30 47.058,00 46.926,00 56.213,30 62.088,60
Japan 19.108,10 19.621,10 20.369,10 22.805,90 23.373,80
China 65.573,20 75.508,20 84.195,70 110.075,40 117.866,60
us 12.747,60 14.434,00 13.712,30 15.270,70 14.470,60

markets and the environmental, social and
governance commitments of large companies in
more developed countries will be additional drivers
for Vietnam can take advantage of the opportunity
to continue comprehensively improving its
environmental standards. This helps the country's
export products have strength in the market and at
the same time be positioned as environmentally
friendly products in major markets in developed
countries.

Thirdly, FTAs can create new opportunities to
trade green goods. For example, the Carbon
Border Adjustment Mechanism (CBAM) in the
EU Green Deal creates opportunities for products
with low carbon emission intensity such as
computers, electronic and optical equipment...
Currently Today, Vietnam has now become a
major player in solar power equipment but can
position itself as a country in electrical equipment
and wind power technology. Vietnam needs to
strengthen its pioneering position and export
capacity in this field by diversify its export
markets. That is a way to protect against trading
partners (importing countries) issuing
unreasonable policies that affect that position,
thereby affecting trade in those goods.

4.2  Challenges for sustainable
development in Vietnam

Besides opportunities, trade-orient sustainable
development in Vietnam also faces many
challenges, such as:

Firstly, the product structure categorized by the
level of processing exhibits a lack of sustainability,
primarily favoring breadth over depth in

trade
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development. The restructuring of export goods has
has not focused strongly on fine-deep processing,
neglecting the cultivation of export products with
high technological and intellectual content. The
added value of exported goods is still low because
it mainly relies on exploiting available factors such
as natural conditions and cheap labor sources. The
manufacturing and processing industry group has
low added value and limited technology and
intelligence content. A significant portion of
imports serves processing and assembly activities
to produce final products exported to consumer
markets.

Secondly, Vietnam's exports are overly
dependent on the world market, thus easily posing
risks when there are unstable fluctuations,
affecting macroeconomic stability. The primary
import market for Vietnam continues to be in
Asia, includingChina and Korea...), while the
proportion of imports from technology advanced
regions such as the EU and North America
remains relatively small. Moreover, the high
percentage of imports from Asian markets, which
typically have average technology levels and
maintain trade surpluses with source technology
markets, poses challenges for achieving rapid and
transformative development. This situation
hinders the ability to advance quickly and secure a
prominent position for the country in the global
value chainThirdly, because Vietnam's export
capacity has increased rapidly, Vietnamese
export goods have become subject to trade
defense measures. By the end of November 2022,
Vietnam's exported goods had been investigated
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by 22 countries/territories and applied trade
defense measures with a total of 225 cases. Not
only items with large export turnover such as
wood products, pangasius fish, basa fish, shrimp...
but also items with smaller export turnover such as
honey, ceramic tiles.. have also been
investigated. commercial defense.

Fourtly, the trade policy system still has some
limitations, especially trade policies associated
with environmental protection goals. The
application of trade defense measures in
international trade is not really effective, relevant
legal documents are lacking or existing documents
do not have circulars guiding their implementation,
leading to many difficulties.

Fifthly, in the process of implementing
international treaties and commitments on
environmental protection, Vietnam still faces
difficulties from internal problems such as
combating climate change. A full legal framework
according to international standards has not yet
been issued to implement commitments to combat
climate change.

5. Recommendations and solutions

Firstly, there is a need to enhance the added
value of exports. This entails a gradually
adjustment and shift the strategic orientation,
moving from the current empasis on rapid and
expansive expansive production and export of
goods to a focus on quality and efficiency. It is
essential to establish policies that encourage
businesses to construct and nurture value chains
for highly competitive goods within the country.
This serves as a prerequisite and condition for
active participation in the global value
chain.Encourage businesses to develop separate
value chains for some industries in a way that
allows them to take shortcuts and stay ahead of the
curve without necessarily having to follow the
steps of the value-added chain sequentially;
Invest in technology to increase added value and
increase exports

Secondly, there should be a focuss on regulating
domestic trade contributes to stabilizing and
developing the domestic market in an organic
relationship with production development and
foreign market expansion. Associate commercial
business activities with economic restructuring
requirements, associate domestic goods circulation

with trade liberalization and international
economic integration, contributing to
industrialization and modernization of the country,
reducing the gap between rich and poor, towards
social justice and sustainable development.

Thirdly, there is a need to reorganize the supply
chain and market. To ensure local and regional
links, it is necessary to have a broader perspective
on the region's mission, not from a single province
perspective. The development of vertical links in
the supply chain necessitates support from various
ministries and branches, including industry and
trade, agriculture and rural development, science
and technology, among others. The active
participation of associations and businesses is also
vital, with businesses playing a pivotal role as
catalysts in proactively establishing connections
within the supply chain. This collaborative
approach enhances coordination and efficiency
across the entire supply network..

Fourthly, there is a crucial need to perfect the
legal system of State management of
environmental trade. Current legal regulations on
commercial activities need to be reviewed,
amended, supplemented, annulled, and new legal
regulations promulgated in accordance with the
provisions of the Law on Environmental Protection
to create favorable conditions. Favorable
conditions for businesses, policy makers, and local
agencies to proactively plan their management and
business activities. The Commerce sector needs to
supplement and complete legal documents on
environmental management and protection. It is
necessary to focus on researching and building
trade policies towards sustainable development,
harmoniously resolving the relationship between
trade policy and environmental policy.Fifthly,
Vietnam is prepared to deal with difficulties and
challenges.

To minimize risks for businesses, the State
needs to implement a number of solutions: Guide
and support businesses on preventing and handling
lawsuits related to dumping, providing information
on regulations anti-dumping in countries,
improving the professional capacity of consulting
agencies, handling trade disputes, establishing
more specific research agencies on trade disputes
and solutions to advise businesses when sued or
want to sue &
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PHAT TRIEN THUGNG MAI
THEO HUGNG BEN VUNG O VIET NAM
-COHOI VA THACH THUC

@ TS. LE NGUYEN DIEU ANH
Trudng Bai hoc Thuong mai

TOM TAT:

Phat trién thuong mai theo huéng bén virng 1a sy phat trién thuong mai ma k&t qua ctia né
d4p ting cdc yéu ciu clia phét trién bén vitng. P4 1a sy phat trién nhanh va 8n dinh vé quy md, co
cdu hop 1y d& ddm bao chit lugng cho ting trudng kinh t&, gidm nghéo va bio vé moi trudng.
Bai vi€t chira 3 co hdi va 5 thach thiic trong phit trién thuong mai theo hudng bén vitng & Viét
Nam. Cic cd hdi bao gdm: xu huéng thuong mai huéng tdi phat trién bén vitng, co hoi d€ Viét
Nam tan dung céc Igi th€ lién quan d&n c4c hiép dinh thuong mai tu do va cd hdi tham gia chudi
gi4 tri toan cAu. Cac FTA c6 thé tao ra nhitng cd hoi mdi d€ budn ban hang héa xanh. Nhitng
thach thifc bao gdm: ting gia tri gia ting xuit khiu, tap trung diéu ti€t thuong mai ndi dia gop
phan, t§ chiic lai chudi cung ng va thi trudng, hoan thién hé thong phap luat quin 1y nha nudc
vé thuong mai méi trudng, chuin bi duong dau véi nhitng khé khin, thit thach. Bai viét ciing néu
ra 5 gidi phdp d6i véi Viet Nam nhiim tin dung cd hoi, vugt qua thach thitc dé phét trién thudng
mai bén vitng trong giai doan hién nay.

Tu khéa: thuong mai, phat trién thuong mai theo huéng bén vitng, chudi gid tri toan ciu, co
hoi, thach thic.
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GIAI PHAP PHAT TRIEN
THI TRUONG BAN LE VIET NAM

® NGUYENTHUY HAI

TOM TAT:

Bai viét phan tich tiém niang phat tri€n cta thi trudng ban 18 Viét Nam trong thdi gian gan day,

v6i quy mo cdc chudi clta haing m& thém, ngudn von dau tw nude ngodi gia ting va su md rong clia

thi trudng thuong mai dién tif sau dai dich Covid-19. Tuy nhién, bén canh d6 ciing tiém 4n nhitng

thach thitc d6i v6i doanh nghiép noi dia, khi chudi chi phi gia ting va stic ép tir cic doanh nghiép

FDI d&n doanh nghiép ban 1& ndi dia. Tlr d6, bai viét dua ra nhitng khuy&n nghi nhiim khic phuc

nhitng han ch& néu trén.

Tt khéa: thi trudng ban 18, doanh nghiép, nha diu tu, thuong mai dién tir.

1.Pat van dé

Thi trudng ban 1& Viét Nam dugc nhin dinh 1a
thi trudng tiém ning, v6i dan s6 gan 100 triéu
ngudi, trong d6 50% la dan sd tré ¢6 nhu cau tiéu
ding da dang va ludn thay ddi. Hé thong phan
phdi hién dai, thuong mai online méi & giai doan
phit trién ban ddu, ty trong chi€m linh chi tir 10 -
20%. Ngoai ra, diu vao cla thi trudng ban 1& dé
phuc vu tiéu diing trong nudc ngay nay rat dbi dao
phong phii va c6 chit lugng ddm bdo, lai cong
thém véi diéu kién thu mua véi cu ly gin, gidm
dugc chi phi van chuyén, rit phit hdp véi diéu
kién khai thic d€ tiéu thu. Tuy nhién, bdo cdo clia
Vietnam Report cho thdy, ké tir quy IV/2022, thi
trudng bdn 1€ Viét Nam da trdi qua nhing thing
dm dam. Lgi nhudn clia cdcdoanh nghiéptrong
nganh chiu 4p lyc ning né tir stic cAu y&u. Theo s&
liéu tir Téng cuc Thong ké,tiéu dungcudi ciing
ntra diu nim 2023 chi ting 2,7% so vdi cung ky
nam trudc (trong khi cung ky ndm 2022 ting
6,1%). Hon nita, mitc dd canh tranh cia cdc nha

bdn 1 dién ra manh mé va lién tuc trong nita dau
nim 2023 cang siét chit ddng k€ ty sui't 1¢i nhuan
clia cdc nha bdn 1é.Doanh thu ban 1é hang héa 8
thang nim 2023 dat 3.175,5 nghin ty dong va ghi
nhian mic ting trudng duong (+8,7% so v4i cling
ky nim tru6c). Tuy nhién, téc dd ting trudng
doanh thu 8 thang diu nim nay thap hon so vdi tdc
d6 ting trudng so vdi cung ky cdc nam trudc
Covid-19, tir nim 2015-2019. Piéu nay di dit ra
yéu cau phuc hodi va phat trién thi trudng ban 1&
Viét Nam trong bdi cinh xudt nhap khiu gidm va
thi trudng thé€ gidi gidm ciu. Do d6, cdc doanh
nghiép bdn 1& cin c6 gidi phdp chi dong, véi
nhitng dong thdi thay d6i chién lugc dé thich ng
v6i xu thé thdi cudc, thich ng véi su thay d6i vé
théi quen va vin héa clia ngudi ti€u dung.

2. Tiém ning khoi phuc cia thi trudng ban
1é Viét Nam va thach thic

Theo B4do céo tinh hinh sdn xuét cdng nghiép
va hoat déng thuong mai thang 11 nim 2023 cta
B6 Cong Thuong, tdng quy md thi trudng ban 18
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Viét Nam dat khoang hon 140 ty USD, du bédo s€
ting 1én khodng 350 ty USD vao nim 2025. Con
s6 nay sé déng gép khodng 59% GDP c& nuéc.
Nganh Bén 1é dugc ky vong s& 1a nganh c6 tdc dd
ting trudng cao, déng gbép 16n vao ting trudng
GDP ctia dit nudc, gép phan chuyén dich cd cdu
nén kinh t& theo huéng gia ting ty trong cdc
nganh cong nghiép va dich vu. Piéu nay dugc thé
hién cu thé nhu sau:

2.1. Vé tiem ndang

- Quy mé va s6 luong cdc cita hang dugc tiép
tuc mé rong

Theo bdo cdo két qui hoat dong sdn xuit -
kinh doanh ctia MUJI va UNIQLO, trong nita dau
ndm 2023, MUJI khai truong da cta hang thd 5 tai
TP. H6 Chi Minh trong quy 1 va thtt 6 tai Ha Noi
trong quy 2, déu ¢6 quy mod 2.000m2. Trong khi
d6, UNIQLO ciing ti€p tuc hién thuc héa k& hoach
md rong tai Viét Nam thong qua viéc khai truong
ctra hang th 19 v6i quy mo 1.200m?2 tai Ha Noi.

Theo cdng bd clia Tap doan Masan trong 6
thang dau nim 2023 trén HNX, WinCommerce
cling d@ md thém 152 clra hang Winmart+ va 2
siéu thi Winmart trong 6 thang dau nim 2023,
nang tdng sd di€m ban 1én 3.511 dia di€m trén
toan quoc cho cé siéu thi va siéu thi mini. Qua dé,
cling cd vi th€ 12 chudi ban 1é hién dai l6n nhat vé
s6 lugng diém ban. Pic biét, md hinh tich hgp
Win mdi véi c¢6 hon 30 clra hang WinMart+ dugc
chuyén ddi sang mo hinh WIN cho k&t qui ban
diu ddng khich 1&. Theo d6, doanh thu méi m2
ting 20% va bién EBIT (1¢i nhuin trudc thué va
14i) ting thém 0,6% so vdi trudc khi chuyén dai.

- Nha dau tu nude ngoadi lién tuc rét tién vao thi
truong trong nudc

Theo bdo cédo tai chinh qui Il cia Masan, Bain
Capital - qu§ ddu tu tw nhan ctia M§ quan 1y xap xi
180 ty USD - dau tu 200 triéu USD bing von c6
phan vao doanh nghiép Masan, véi gid tri mdi ¢
phan Ia 85.000 dong. Giao dich trén 12 khodn dau
tu von ¢S phan du6i hinh thitc ¢d phan wu dii cd
tiic c¢6 thé chuyén ddi, dugc phat hanh véi gid
85.000 ddng va s& chuyén ddi thanh cd phan phd
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thong vdi ty 1& 1:1. Miic 6 tifc ¢d dinh 12 0% trong
5 nim dau. K€ tir nim thit 6, mic c6 tic ¢d dinh 12
10% mdi nim. Vao nim thi 10 k€ tir ngay phat
hanh, cdc ¢ phdn vu ddi nay sé bit budc chuyén
ddi thanh c6 phan phd thong.

Tai 1& khai mac “Ké&t ndi chudi cung ng hing
héa quoc t€” vao 13/9/2023, nha ban 18 hang dau
clia My 1a Walmart ciing bay t& mong mudn tim
ki€m nha cung cip tai Viét Nam cho 6 linh vuc,
bao gdm: quan 40 va phu kién; gidy dép; hang dét
may va phu kién; dién tif gia dung; dd noi that;
thuc phdm va hang tiéu ding, mong mudn k&t ndi,
thu hit cdc doanh nghiép nhd va vira cia Viét
Nam tham gia mang lugi thuong mai dién t& ctia
tdp doan nay vdGi khodng 120 triéu ngudi ding.
Né€u tré thanh d6i tic cung ng ctia Walmart, tip
doan ban 1& 16n nhat thé gidi ndy sé& c6 cdc khodn
diu tu v6i cdc nha dau tu, tin dung hé sinh thdi tai
dia phuong, ti€p can thi trudng dua trén dit licu
ngudn cung. (Ngudn nao???)

Nhiéu dai gia d€n tir Nhat Bin, Thailand, Han
Qudc, Singapore da hién thuc héa muc tiéu md
rong tai thi trudng Viét Nam. Trong d6, phai ké
dén nhitng cdi tén nhu: Aeon (Nhat Bin), Central
Retail (Thailand)... Quy dau tu qudc gia Singapore
GIC va mot s§ nha dau tu Thailand dang mudn
mua 20% c6 phan ctia chudi cira hang ban 1é 16n
th ba Viét Nam - chudi Bach Héa Xanh véi dinh
gid khodng 1,5 - 1,7 ty USD. Central Retail, nha
ban 1é Thdi Lan da cong bo sé dau tu' thém 20.000
ty dong vao thi trudng ban 1& Viét Nam trong 5
nim téi, dit muc tiéu nhan rong diém ban tir 40
tinh, thanh phd hién nay 1én 55 tinh, thanh phd ca
nudc, v6i khodng 600 cita hang. Thuong vu gin
dé&n giai doan cudi va du ki€n s& sdm két thic, ¢6
thé trong quy 1/2024.

- Su md réng ciia thi truong thuong mai dién tit

Dé cap thi trudng ban 18 khong thé khong nhic
dé&n sy phat trién ctia thi trudng thuong mai dién
tr d&€n tir viéc thay ddi théi quen clia ngudi tiéu
dung trong va sau dai dich Covid-19. Theo khdo
sdt ctia Hiép hoi Thuong mai dién t& Viét Nam
(VECOM), thuong mai dién t& phdt trién manh
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mé véi toc do ting trudng quy 1/2023 trén 22% so
v6i cting ky. Dy bdo cd nim van c6 thé dat trén
25% v6i quy md trén 20 ty USD. Téc do ting
trudng nay cé thé dugc duy tri trong giai doan
2023 - 2025. Cu thé hon theo bdo cdo ciia td chirc
Kepios (T8 chitc chuyén theo doi ngudi diing truc
tuyé&n trén th€ gi6i), s6 lugng ngudi tieu diung k§
thuit s6 tai Viét Nam nim 2023 1 72 triéu, ting
thém 3,4 tri€u ngudi so v6i nam trude, chi€m 73%
tdng dan s&, trong d6, 52 triéu ngudi dang st dung
thuong mai dién t, ting 13,5% so v4i cing ky
nam 2022. Con theo bdo cdo Thuong mai dién t&
nim 2023 do Cuc Thuong mai dién tif va Kinh t&
s6 (B6 Cong Thuong) cong bd cho thdy, c6 dén
74% dan s6 Viét Nam dang st dung internet
thudng xuyén tham gia mua sdm online. Sy dich
chuyén tir mua hang truc ti€p chuyén sang truc
tuy&n xuat hién xuyén sudt thdi ky dich bénh va
trd thanh xu huéng & thdi di€m hién tai. Cdc nén
tdng ban hang online phd bi€n nhu Shopee, Tiki,
Chotot, Lazada.. déu cho thdy sy ting trudng
manh clia nhém mit hang khong thi€t y&u. Chi
tiéu hang niam cho thuong mai dién t& 1a 12,4 ty
USD, ting 35,4% so v46i cung ky nim ngodi. Mot
ntta sd giao dich mua dugc thyc hién trén dién
thoai di dong. Danh muc hang héa phd bién nhat
12 dd dién i, ti€p theo 12 thdi trang va d6 noi that.
N&i bat 1a hoat dong ban hang trén cdc mang xa
hdi vugt qua website, (ing dung ctia doanh nghiép
hay san thuong mai dién t&. Theo d6, ¢ t6i 65%
doanh nghiép da trién khai hoat dong kinh doanh
trén cdc mang xa hoi. tong doanh s§ cia 4 san
thuong mai dién tir hang diu cling v6i Tiktok Shop
1én t6i 141.000 ty ddng (khodng 6 tyUSD); trong
d6, du mdi hoat dong tir gitta ndm 2022, nhung
Tiktok Shop di trd thanh nén tdng thuong mai
dién tir ban 1& 16n thit ba tai Viét Nam (Cong ty c¢d
phian Khoa hoc dit liéu Metric, 2023). Bén canh
cdc nén tidng thuong mai dién ti ban 1& di xuat
hién nhitng nén tdng cdng nghé dir liéu B2B két
ndi cdc nha ban 1& truyén thong quy md nhé véi
cdc nha sdn xuit hoic bdn budn trén nén ting tip
trung. Trong s& d6, nén tdng cong nghé cta Cong

ty TNHH Telio Viét Nam nim 2022 dat doanh s&
2an 300 trieu USD vé6i tdc do tang trudng 140% so
v6i nam trude va c6 trén 40.000 khdach hang &
nhiéu dia phuong. Bén canh d6, nhitng nén ting
hang dau nhu Sapo, Haravan hay KiotViet ti€p tuc
tang trudng nhanh. Sapo va Haravan déu dat mic
tang trudng 1én t6i 25% (Hiép hoi Thuong mai
dién tr Viét Nam VECOM, 2023).

V6i nhitng s§ liéu trén cho thdy, viéc kinh
doanh qua thuong mai dién tif dang cho thdy su
phét trién nhanh chéng. Piéu nay khién cho thi
trudng ban 1é da c6 nhitng diu tu chuyén hudng
phét trién, md rong kinh doanh trén cdc nén ting
thuong mai dién tif, nhim ddp @ng théi quen mua
sdm cla ngudi tiéu dung. Pay khong chi 1a gidi
phap phit trién hdp xu th€, ma sy phat trién nay
con gitip doanh nghiép d6i phé véi ganh ning chi
phi mit biing, ti€t kiém... don ngudn lyc d€ tap
trung san xuat va phuc hoi.

2.2. Vé thdch thiic

Tru6c bdi cadnh canh tranh gay git, cling vé6i
nhitng thay d8i manh mé ciia phuong thifc phan
phoi hang héa dua trén nén ting khoa hoc k§y
thuat, dac biét la cong nghé tir cudc Cach mang
cong nghiép lan thi tu, cic nha bdn 1é noi dia
dang ditng truSc nhiéu thach thirc 16n.

PAu tién, viéc cdc nha bdn 1é nuc ngoai 6 at
dd von vao thi trudng Viét Nam ciing gy nén stic
ép nhat dinh d&n thi phdn cho doanh nghiép noi
dia. Doanh nghiép FDI ¢6 1gi thé vé ning luc canh
tranh, vé quy mo. Ho ¢6 1gi thé chudi lién k&t toan
cAu v6i cdc nha san xuat. Trong khi d6, doanh
nghiép nodi dia c6 quy mod nhd, ning luc y&u; dong
thdi ganh cdc chi phi tir logistics, thué mit bing
cao. Piéu nay c6 thé khi€n cdc doanh nghiép noi
dang ngdy cang Iép v€ trén sin nha.

Ti€p theo 1a hé thdng ha ting thuong mai nhu
chg dau mdi, trung tim logistics, kho chita hang
héachua theo kip nhu cAu phdt triénlam gia ting
chi phi thuong mai, han ché& canh tranh;ha ting
thuong mai ndng thon cham phat trién, tic dong
t6i viéc khai thac tiém ning phét trién clia thuong
mai trong nudc.
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Thi trudng ban 1€ ndi dia hién con thi€u ving
nhitng nha bdn 1é van hanh quy mo 16n, dic biét
la d6i v6i nganh lién quan dén thuong mai dién t.
Chi phi logistics con kha cao ciing 1a y&u td chua
bén vitng. Theo VECOM, chi phi logistics tai cic
doanh nghiép b4n 1& chi€m ty trong kh4 16n trong
gia thanh, dao dong tir 10 - 20%. Trong khi do,
nhiéu don vi kinh doanh thuong mai dién ti hién
chi méi chi trong vao phat trién cac hé thong giao
nhéan, kho bii, quan 1y hoat ddng logistics. Chua
c6 nhiéu don vi chi trong vao phat trién cdc gidi
phdp cong nghé x& Iy nghiép vu sau giao hang
nhu d6i trd, thu hodi, giy tdc dong truc ti€p dén
quyén1gi va trdi nghiém clia ngudi diing.

3. Mot so gidi phap

Thit nhadt, dé gidi quyé&t van dé vé ngudn luc
ctiia doanh nghiép bdn 1é trong nudc so vdi nha
ban 1é nuSc ngoai con yé&u, doanh nghiép noi dia
cAn canh tranh bing 1gi thé cdt 16i v6i phuong
chAm nim 6 thi trudng, mo6 hinh ban 18 va phin
khiic khdach hang ctia minh, trdnh dan trdi véi quy
mo qué 16n. Nhitng doanh nghiép noi dia cin trd
thanh nhitng nha bén 1é chuyén nghiép nha'.

Pong thdi, d€ canh tranh, cdc nha ban 1& cin
phdi lién tuc ddi mdi cac kénh ban hang ngoai
tuy&n va truc tuy€n, cung cap cic dich vu hd trg
nhanh chéng & ching cudi nhu giao hang tan ndi,
giao hang trong ngay, ing dung cac cdng cu truc
tuyén d€ gidp khiach hang lwa chon/thi

TAI LIEU THAM KHAO:

hang/chuyén ddi/trd hang (vi du quin 4o, giay,
dép), cling nhu thanh todn dién t& nhanh chéng,
thuén tién nhat.

Thit hai, ddy manh dp dung thuong mai dién ti
trong hoat dong luu thong, phan phdi hang héa
thong qua khuyén khich cac hé thdng phan phdi
hién dai ting cudng ng dung cdng nghé thong tin,
phat trién manh thuong mai dién t&r. Pong thdi, huy
dong cac ngudn luc, dic biét sy hd trg vé ky thuat
clia cac ddi tac trong nudc va nudc ngoai, dic biét
cdc san thuong mai dién t& trong nudc nhu Lazada,
Sendo, Shopee, Tiki va cdc san thudng mai dién tir
nudc ngodi nhu Amazon, Alibaba. TU d6, huin
luyén, nang cao nhan thiic ciing nhu hd trg k§ thuat,
ky ning vé chuyén ddi sd trong xiic tién thuong
mai, cic ky ning quing b4 bin hang trén moi
trudng s6, k§ ning ban hang livestream.

Thit ba, cac nha hoach dinh chinh sach dua ra
céc chinh sdch thiét thuc, tdc dong hiéu qua t6i thi
trudng ban 18, cling nhu xu huéng phat trién bén
vitng thi trudng ban 1&. Theo d6, cian c6 nhiéu
chinh sdch hd trg doanh nghiép nhu viéc thdo gd
cdc rao can vé phép ly nhiim thic diy dau tu san
xuit kinh doanh, hd tr¢ gidm chi phi cho doanh
nghiép, gitip doanh nghiép ti€p cin dudc céc
ngudn von vu dii, md rong thi trudng trong nudc,
thic ddy chuyén d6i s6 trong doanh nghiép, trong
dé dac biét chid trong d&€n van dé kich cau tiéu
dung, gidm thu€ VAT,.. m
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THUC TRANG VA GIAI PHAP
THUC PAY PHAT TRIEN NEN KINH TE SO
G TINH AN GIANG

® DUGNG PHU DPIEN

TOM TAT:

Cach mang cong nghé 4.0 di mang lai rit nhiéu sy thay ddi & cic nganh nghé. Piéu nay gép

phan thic ddy cong nghé phit trién va cic nganh nghé déu dan chuyén ddi s& @€ phit hgp véi xu
huéng chung trén toan thé gi6i. Do d6, bai nghién citu sé ddnh gi thuc trang kinh t€ s& & tinh An
Giang hién nay, chi ra nhitng k&t qua dat dudc va nhitng di€m con han ch&, nguyén nhéin clia cic

han ché€ trong qua trinh chuyén ddi kinh t& s8 ctia tinh. Tir d6, bai nghién ctu dé xuat mot sd gidi
phép nhiim thic ddy nén kinh t€ s6 tinh An Giang pht trién hon trong thdi gian t6i, nhu: Uy ban
nhan dan tinh An Giang ciAn nhanh chéng hd trg, xay dung cac ha tang, ing dung nén tdng phuc vu
phat trién kinh t&€ s6, ting cudng phS bi€n va cip nhat cic ki€n thitc vé chuyén ddi tir kinh t&
truyén thdng sang kinh t& s, ti€p tuc ning cao cht lugng ngudn nhan lyc thuc hién chuyén ddi
kinh t& s6, dong thdi ddy manh cong tic phat trién thuong mai dién ti¥ trén dia ban tinh.

Tir khéa: kinh t€ s8, thuong mai dién ti¥, chuyén ddi sd, tinh An Giang.

1. Dit van dé

Céch mang cong nghiép Iin thit 4 xudt hién va
phét trién manh mé da gép phan dua chuyén ddi
s6 trd thanh xu hudng phét trién clia cdc quoc gia
trén toan cau. Nhan thdy dudc tam quan trong cda
chuyén d6i s6 trong giai doan cong nghé biing nd,
Nha nudc Viét Nam da c6é nhitng chinh sach, nghi
quyét, chié€n lugc vé chuyén ddi s6 qudc gia.

Tai Viét Nam, Chuong trinh Chuyén ddi s6
qudc gia d&€n ndm 2025, dinh huéng d&€n nim 2030
da thé hién r6 quan diém cta Chinh phii: kinh t&
s6 1a 1 trong 3 tru cdt clia qud trinh chuyén ddi s&
qudc gia, gdm: Chinh phii s8, kinh t&€ s& va xa hoi
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s6. Trong bdi cdnh hién nay, kinh t€ s ngay cang
thé hién vai trd quan trong trong cd ciu kinh t&
ctia mdi qudc gia va Viét Nam ciing khong nim
ngoai xu thé dé. Viéc phat trién kinh t& s6 gin
lién véi d6i m6i md hinh ting trudng theo hudng
céc doanh nghiép phéi nang cao ning suat va chat
lugng san pham, ddm bao sy hiéu qua va sifc canh
tranh ctia minh.

Xdc dinh tAm quan trong va 1di ich to 16n clia
chuyén d6i s6 mang lai, tinh An Giang da ban
hanh nhiéu chuong trinh, k& hoach thyc hién giai
doan 2021-2025 va dinh huéng dén nim 2030;
ddng thdi Uy ban nhan dan tinh ciing ¢6 cdc chi
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dao dén cdc cAp, cdc nganh phadi chi dong phdi
hdp ddy manh qud trinh s6 héa; xdy dung cic cd
s& dit liéu chuyén nganh; trién khai cong dir liéu
s6 phuc vu cho chinh quyén, doanh nghiép va
ngudi dan;... Trong d6, tinh x4c dinh kinh t& s 1a
chié€n lugc dic biét quan trong, 1a ¢d hdi d€ tinh
An Giang biit phd va vuon 1én bdi kinh t&€ s6 thiic
ddy d6i mdi sdng tao, tao ra gid tri mdi, ting ning
sudt lao dong va tao ra mot hé sinh thdi doanh
nghiép phat trién bén vitng. Nhat 1a trong giai
doan 2019-2021, khi dich bénh Covid-19 xuat
hién va c6 nhitng dién bi€n phic tap, da thic diy
cdc hoat dong thuong mai dién tif, mua sim va
thanh todn online.

Vi nhitng nd lyc hét minh, qua trinh chuyén d6i
kinh t&€ sd ctia tinh An Giang da dat dugc nhiéu két
qua dang ghi nhian. Tuy nhién, viéc thuc hién
chuyén ddi kinh t& sd tai tinh An Giang hién nay
van con mot s6 han ché va kho khin.

Do vy, bai vi€t nghién citu “Thuc trang va gidi
phép thic ddy phat trién nén kinh t& s8 § tinh An
Giang” nhiim danh gia thyc trang phat trién kinh t&
s6 & tinh An Giang va dé xuit mot s6 giai phap
nhiim thic ddy nén kinh t&€ s8 phat trién hon trong
thoi gian tdi.

2. Thyc trang phat tri€n nén kinh t& s§ ¢ tinh
An Giang

2.1. Két qua thuc hién

Theo Bédo cdo ciia Uy ban nhan dan tinh An
Giang, vé phat trién kinh t& s6, tinh hét nim 2022,
ty trong kinh t&€ s6 trong GRDP cia tinh dat
7,18%, ty 1& doanh nghiép nhé va vira st dung
nén ting s& dat 30% so v6i muc tiéu nim 2022.
Tinh d&€n hét thdng 8/2023, ty 1& doanh nghiép
trén toan tinh s& dung héa don dién t& di dat
100% (Trung Cang, 2023).

Trong ndm 2022-2023, ny ban nhan dan tinh An
Giang da ban hanh Quyét dinh s& 1965/QD-UBND
ngay 04/8/2022 vé ban hanh B¢ 4n HS tr¢ doanh
nghiép nhé va vira tinh An Giang d&n nim 2025;
K& hoach s& 160/QD-UBND ngay 06/3/2023 vé H

trg doah nghiép nhd va vira trén dia ban tinh
An Giang nim 2023, khuyé&n khich va hd tr¢ doanh
nghiép nhd va vira chuyén d6i sd vdi tong kinh
phi hd trg nam 2023 1a 1.800 tri¢u ddng (Ban Chi
dao vé& Chuyén ddi so - Uy ban nhan dan tinh An
Giang, 2023).

V& hoat dong k&t ndi, hd trg doanh nghiép phat
trién sdn xudt, kinh doanh, ny ban nhian dan tinh
An Giang da hd tr¢ 19 doanh nghiép trong Tinh
tham gia bdn hang trén trang thuong mai dién t&
Shopee. Pdng thdi, trién khai thyc hién nhiéu
hoat dong két ndi, hd trg doanh nghiép phat trién
s&n xuat - kinh doanh, mé rong thi trudng tiéu thu
san pham thong qua thuong mai dién ti, mo hinh
cong nghé 4.0, nhu: d8i mdi hinh thic hd trg két
ndi doanh nghiép tir k&t ndi giao thuong truyén
thong sang hinh thifc truc ti€p k&t hgp truc tuyén;
phdi hgp v6i B6 Cong Thuong thyc hién PE 4n
Thuong mai dién tf Qudc gia nim 2022 “Xay
dung, phét trién bd thuong hiéu truc tuyén theo xu
huéng qudc t&€ cho cdc sin pham chii lyc cda tinh
An Giang” hd trg cho 10 bd thuong hiéu tryc tuyén
cho 10 doanh nghiép, hgp tdc xa trén dia ban (Ban
Chi dao v& Chuyén ddi s6 - Uy ban nhan dan tinh
An Giang, 2023).

Bén canh do, ﬁy ban nhin din tinh An Giang
con 8 chic 16p tdp hudn “K§y ning ban hang
online” trén nén tidng TikTok cho khodng 100
doanh nghiép, hdp tdc xa, cd s§ sdn xuit trén dia
ban tinh. Phé duyét K& hoach phdi hgp véi Cong
ty TikTok Viét Nam t& chic Hoi nghi két ndi giao
thuong, xtic ti€n tiéu thu sin phim OCOP cilia
tinh, k&t hgp Livestream trén nén ting TilTok
(Ban Chi dao vé Chuyén ddi s6 - ny ban nhan dan
tinh An Giang, 2023).

P& ngudi dan ti€p can nhanh hon cic ngudn
thong tin, cic dgt quang bd tuyén truyén hoat dong
xic ti&n thuong mai, diu tw va du lich, Uy ban nhan
dan tinh thuong xuyén cip nhét thong tin tai cong
thong tin dién tir cda tinh (atpic.angiang.gov.vn) va
Fanpage (facebook.com/angiangtourism). Dén
nay, trang fanpage da thu hut 9.000 lugt theo doi
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va 18.000 lugt ti€p can mdi thang (Ban Chi dao
v& Chuyén d8i s6 - Uy ban nhan dan tinh An
Giang, 2023).

DPong thdi, ny ban nhin dan tinh con trién khai
va cap nhat cac hoat dong du lich, cling nhu cdc
thong tin du lich tdi cdc dia diém danh lam thing
canh cda tinh qua C8ng Thong tin du lich tinh An
Giang tai website https://checkinangiang.vn va
tng dung du lich trén cdc thi€t bi di dong thong
minh tai App Store va CH Play.

D3i véi cdc san phaim OCOP cda tinh, cdc sdn
phdm thudng xuyén dugc thong tin, quing bé trén
cdc phuong tién thong tin thi trudng, nhu: Ban tin
thi trudng nong san, Ban tin xtc ti€n thuong mai
ndng san, Ban tin khuy&én ndng, khuyé&n cong...
hay trén cdc c6ng thong tin dién ti cla cic S&,
Nganh, Bédn tin cia nganh Céng Thuong, Nong
nghiép, cdc san thuong mai dién tg...

Ngoai ra, ny ban nhdn din tinh con xdy dung
cdc diém gidi thiéu va ban sin phaim OCOP tai
cdc thanh phd triuc thudc tinh (nhu Long Xuyén,
Chau Bdc,...) va cac di€ém dirng chan du lich tinh
nhu cac Hoi chg trién 1am trong nudc va quoc t€.
Hoi nong dan tinh An Giang ciing da phdi hgp
Buu dién tinh An Giang dua hon 60 sin phim
OCOP 1én san giao dich thuong mai dién t& nhu
PostMart, Shopee,... (Ban Chi dao vé Chuyén déi
$0 - ﬁy ban nhin dan tinh An Giang, 2023).

Tinh ciing hd trg 100% cic san phim OCOP
tham gia dang ky thong tin, bin hang qua cac trang
thuong mai dién t trén cic Gng dung mua sim tryc
tuyén, nhu: Sendo, Voso, PostMart, Tiki-BigC,
Shopee, Lazada, ..; dua 150 sdn phﬁm OCOP va
ndng san 1én website https://sanphamangiang.com
va https://keinoiocop.vn d& quing b4, gidi thiéu
dén cic t8 chiic, cd nhan ngudi tiéu diing trong va
ngoai nudc. (Ban Chi dao vé Chuyén ddi so - ny
ban nhan din tinh An Giang, 2023).

bic biét, cdc huyén tryc thudc tinh An Giang
con thanh 14ap cdc chuyén trang d€ quing b4, gidi
thiéu sdn phdm OCOP dia phuong, cdc sin phim
dic trung gin vé6i phat trién du lich.
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2.2. Han chéva nguyén nhan

Bén canh nhitng két qui dat dugc, theo danh
gi4 ctia Uy ban nhan dan tinh An Giang, viéc
chuyén ddi kinh t& s clia tinh hién con nhiéu han
ché&, nhu:

Con nhiéu cdn bo, cdng chuc, vién chiic, ngudi
dan va doanh nghiép chua nhan thifc di, ding tAim
quan trong ctia viéc chuyén d6i cong nghé s, ciing
nhu 1di ich tir kinh t& s& dem lai ddi véi su phat trién
kinh t& - xd hdi clia dia phuong.

Viéc ddng bd dit lidu, chia sé di liéu d& hinh
thanh danh muc dif liéu chung, dit liéu kinh t& con
han ch& nén chua khai thic dugc hét tiém ning dé
phét trién kinh t&€ s6. Du sy phat trién clia cong
nghé va sy bung phat cia dich Covid-19 da dem lai
nhiéu co hoi va khong gian dé thuc hién chuyén ddi
kinh t&€ s6 nhung viéc quin 1y va thu thu€ doi véi
cdc hoat dong thuong mai tryc tuyén, viéc bao ddm
quyén 1¢i cho ngudi dan qua thuong mai dién tt,
cach thiic gidi quyét nhitng tranh chip vé hoat
dong, 10i ich clia cdc chi thé tham gia cdc hoat
dong kinh doanh, thuong mai trén moi trudng so
con nhiéu ling ting vdi cdc don vi quin1y.

Ngudn nhén lyc hién c6 thyc hién chuyén ddi
s6 con thi€u k§y ning, thi€u ngudn nhan lyc
chuyén nghiép va chat lugng cao dé t3 chic thuc
thi hoat ddng chuyén ddi s6. Ngudn nhan lyc thuc
hién chuyén ddi s, cong nghé thong tin tai cdc
S&, Ban Nganh, Uy ban nhan dan céc cip chii y&u
1a cdc cdng chic, vién chic kiém nhi€ém, khong
phai chuyén biét. S& Iugng cdng chic, vién chic
phu trach chuyén ddi s6 & cap huyén va cip xi
con thip, chua c6 ki€n thiic chuyén sdu va thudng
xuyén thay ddi vi tri cong tac.

Viéc ttng dung cong nghé thdng tin vao cdc
linh vuc kinh t& con han ch& vé von diu tu cd s§
vat chat, ha tang k§ thuit, cong nghé... din d&n
céc doanh nghiép cong nghé s6 tai dia phuong khé
canh tranh ddi v6i cdc doanh nghiép cong nghé s6
& cdc thanh phd 16n, ciing nhu cdc doanh nghiép
nudc ngoai.
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Théi quen mua sim truyén thdng va thanh todn
bing tién mit con chi€m phan dong, do mot s&
ngudi din (I6n tudi, & viing ndng thon,..) chua
thong thao cong nghé, thao tdc chdm va ngai thay
ddi théi quen tiéu dung tir tién mit sang thanh
todn tryc tuyén, cling nhw mudn truc ti€p dén noi
dé cam nhan sdn phim rdi méi mua. Chua ké dén,
viéc kinh doanh va théi quen ti€u dung giira cac
khu vurc dan cu cling gay ra nhitng kh6 khin nhat
dinh d6i v6i cdc doanh nghiép khi thuc hién viéc
chuyén d6i s6.

3. Mot so giai phap thiic ddy phat trién kinh
t&'so

Trudc nhitng han ché néu trén, bai nghién citu
dé xuat mot s6 gidi phdp nhim thic ddy phat trién
kinh t&€ s6 trén dia ban tinh An Giang, cu thé
nhu sau:

Thit nhdt, chinh quyén tinh An Giang cin ti€p
tuc phd bi€n va cap nhat cic ki€n thic vé chuyén
ddi tir kinh t&€ truyén thdng sang kinh t& s6. Py
manh cdng tic thong tin, tuyén truyén ning cao
nhan thic v& chuyén ddi sd kinh t& s6 cho cdn b9,
cong chifc, vién chic, ngudi dan va doanh nghiép
dé tao dudc sy dong thuin clia cd hé thong trén
dia ban tinh.

Thit hai, ny ban nhan din tinh An Giang can
nhanh chéng hd trg, xdy dung cdc ha ting, tng
dung nén tdng phuc vu phét trién kinh t&€ s6. Trong
d6, can hoan thién so liéu chuyén ding, hoan
thién nén ting truy xuat ngudn goc cdc sin phim,
hd tr¢ cdc sin phaim OCOP cda tinh tham gia cdc
san thuong mai dién t&t, quin 1y chudi gid tri, xuit
kh&u. Pong thdi, cAn nghién ctu mo hinh va dan
hinh thanh khu cong nghé théng tin tap trung, ti
d6 gép phan tao diéu kién thu hit cic doanh
nghiép cong nghé thong tin dau tw, hd tr¢ phat
trién doanh nghiép cong nghé s6 trén dia ban tinh.
Ngoai ra, can 1dng ghép trién khai cdc giai phap
cong nghé s6 du bdo va dinh huéng phat trién cia
cdcnganh, linh vyc kinh t&€ chd lyc cda tinh.

Thit ba, chinh quyén tinh An Giang can ti€p tuc
16 trinh xAy dung va trién khai K& hoach hd trg

cdc doanh nghiép nhd va vira, doanh nghiép
nganh nghé truyén thdng, doanh nghiép sdn xuat
chuyén ddi sang cung cip san pham, dich vu trén
cdcnén ting s6, sin xuat thong minh va tirng budc
thuc hién tdi ciu tric doanh nghiép, ning cao
ndng lyc ndi tai cia doanh nghiép.

Thit tu, ddy manh cong tic phat trién thuong
mai dién tif trén dia ban tinh. Ti€p tuc thic diy
viéc 4p dung nhanh chéng nén ting ma dia chi
buu chinh VPostcode trong hoat dong thuong mai
dién ti va logistic. T3 chiic k&t ndi giita cdc doanh
nghiép thuong mai dién t& véi cdc doanh nghiép
san xuat theo tirng nganh hang d€ tao thém céc
chudi lién k&t méi. Pong thdi, dao tao, bdi dudng
k¥ ndng tng dung thuong mai dién t& danh cho ho
kinh doanh c4 thé, doanh nghiép nhé va vira. Tap
trung chuyén d8i s6 mot s& nganh, linh vuc trong
y&u nhu du lich (trién khai du lich thong minh, xay
dung hoan thién hé thong cd s& dit lidu gidi thidu
cdc khu diém du lich, cédc di€m tham quan, di tich
lich st clia tinh, 'ng dung cdng nghé sd trong du
lich), ndng nghiép (ti€p tuc xay dung co s§ dit liu
vé& nong nghiép trén nén ting di liéu 16n c6 sy
déng gép clia céc t8 chic, c4 nhin, cong dong;
hoan thién bin db s& ndng nghiép, két ndi, chia sé
va cung cap dit liéu mg dé thuc hién dich vu cong
truc tuy€n phuc vu ngudi din va doanh nghiép;
khuyé&n khich nong din tham gia cdc hoat dong
ting dung cdng nghé s& vao quy trinh sdn xuit,
cung c4p dich vu ndng nghiép;...).

Thit ndm, ti€p tuc nang cao chit lugng ngudn
nhan lyc thyc hién chuyén ddi kinh t&€ s8. TS chiic
céc chuong trinh k&t ndi, chia sé, gidi thiéu cdc
mo hinh kinh t&€ s6 - d8i mdi siang tao, cidc doanh
nghiép da thanh cong nhd chuyén d6i cong nghé
s6, nhim thic diy cdc doanh nghiép tré khgi
nghiép, ddi méi sang tao. Cic chuong trinh dio
tao, k&t ndi cin lién tuc cAp nhit cic xu huéng
cong nghé mdi dé phd bi€n va dao tao ning cao
cho ngudn nhan lyc cong nghé thong tin. Pong
thdi, cdc ban nganh tinh An Giang ciing can
nghién ctfu ndi dung, phuong phap dao tao, nhim
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xdy dyng ngudn nhin lyc c6 kh3 ning ti€p nhin
cdc xu th€ cong nghé san xuit méi d€ c6 thé kip
trién khai va phd bi€n cho cic doanh nghiép san
xut cia tinh. Ngoai ra, tinh nén c6 chinh sach cho
hoat dong k&t ndi véi cdng dong khoa hoc - cong
nghé trong va ngoai nudc.

Thif sdu, ti€p tuc tuyén truyén va phd bi€n dén
ngudi dan, doanh nghiép vé 1gi ich cia chuyén d6i
phuong thic tiéu diing va thanh todn dién t&. TS
chiic céc chuong trinh nhiim thiic ddy va khuyén
khich ngudi dan tham gia hoat dong thanh toan
khong dung tién mit. H tr¢ cdc don vi nha nu6c
nhu Kho bac Nha nudc, cdc trudng hoc, bénh
vién, dién luc, cong ty cap nudc,... hoan thién dng
dung dién t& va thanh todn qua cdc ng dung nhu
My Vinaphone, Momo.... qua cdc vi ngan hang dé
ngudi dan thuin tién thanh todn héa don khi dé€n
ky thanh todn.

Thit bdy, bd phan phu trach ha ting cong nghé

TAI LIEU THAM KHAO:

chuyén ddi s6 cda tinh can thudng xuyén ra sodt,
phét hién va khic phuc cdc 16 hdng bio mit trén
toan hé thong, c6 nhitng dé xui't véi tinh b3 sung
cdc thi€t bi, phan mém chuyén dung c6 kha ning
kiém tra, ki€m sodt an ninh, an toan thong tin trén
moi trudng internet,...

4. K&t luan

Chuyén d8i s6 di va dang 1a cudc cdch mang
chuyén ddi cong nghé toan dan. Chuyén ddi so
thanh cdng s& gép phin thiic ddy phat trién kinh t&
sO phat trién, tir d6 thiic ddy nén kinh t& clia tinh An
Giang. Nhan thitc dugc vai trd clia chuyén ddi kinh
t& s6, Uy ban nhan dan tinh An Giang da kip thoi
chi dao va dua ra cdc quyét dinh, k& hoach trién
khai, tir d6 ghi nhan dudc cdc k&t qua da dat dugc.
Bai nghién ctu ciing da chi ra nhitng diém con han
ché& trong qué trinh chuyén ddi kinh t& s6 cla tinh
An Giang va dé& xuit mot s gidi phap co ban nhim
thiic ddy phét trién kinh t&€ s6 trong thdi gian tGi B

1. Ban Chi dao vé& Chuyén ddi s& - Uy ban nhan dan tinh An Giang (2023). Bdo céo s& 295/BC-BCP v/v K&t qua
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Giang dén nam 2025, dinh huéng d&€n nam 2030.

3.B6 Chinh tri (2019). Nghi quy&t s6 52-NQ/TW ngay 27/9/2019 vé& mét s8 chti truong, chinh sach chii dong tham

gia cupc Cdch mang cong nghiép 1an thir 4.

4. H6 Thi Mai Suong (2023). Thuc trang va gidi phap thiic ddy phat trién nén kinh t&€ s6 & Viét Nam hién nay. Tap

chi Cong Thuong, s6 4, 85-90.

5. Thi tuéng Chinh phti (2020). Quy&t dinh s& 749/QP-Ttg ngay 03/6/2020 phé duyét Chuong trinh Chuyén ddi s&

qudc gia d&€n nim 2025, dinh huéng dé€n nam 2030.

6. Trung Cang (2023). An Giang t§ chtic trién 1dm va hdi thio vé chuyén ddi s6 nam 2023. Truy cip tai
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Thong tin tdc gid:
DUGNG PHU PIEN
Truong Pai hoc An Giang, Pai hoc Quéc gia TP. H6 Chi Minh

CURRENT SITUATION
AND SOLUTIONS FOR THE DEVELOPMENT
OF AN GIANG PROVINCE’S
DIGITAL ECONOMY

® DUONG PHU DIEN
An Giang University, Vietnam National University - Ho Chi Minh City

ABSTRACT:

The Fourth Industrial Revolution has brought many changes to many industries. It has
promoted technology development, and industries are gradually imposing digital
transformation to keep up with trends around the world. This study evaluated the current An
Giang province’s digital economy, pointed out the achieved results and limitations, and
identified the causes of these limitations in the digital transformation of An Giang province.
Based on the study’s results, some solutions are proposed to facilitate the development of An
Giang province’s digital economy in the coming time. For example, the People's Committee of
An Giang Province should quickly support and build technical infrastructure and applications
for digital economic development; enhance training activities to update knowledge about the
transition from the traditional economy to the digital economy; keep improving the quality of
human resources; and promote the development of e-commerce.

Keywords: digital economy, e-commerce, digital transformation, An Giang province.
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THUC TRANG XUAT NHAP KHAU
HANG HOA CUA VIET NAM
10 THANG NAM 2023 VA GIAI PHAP
CHO THOI GIAN TIEP THEO

® NGUYEN THI TRANG - NGUYEN THI HUYEN

TOM TAT:

Bai viét tp trung phan tich nhitng k&t qui dat dugc trong xuit nhip khdu hang héa cla Viét
Nam, dic biét trong 10 thang nim 2023 - giai doan cam go nhat sau khi dich Covid-19 tam thdi bi
ddy lbi va nhitng thach thifc trong nhitng thang cudi nim 2023 va ddu nam 2024. Tir d6 dé xuit cic

gidi phdp nhiim &n dinh cdc cAn thuong mai trong nhitng nim ti€p theo, nhu: thuc hién ddng bo cic

bién phap nhim ning cao chit lugng hang héa xuit khdu tham gia vao chudi gia tri toan ciu, ting

cudng thu hit ddu tu phét trién co sé ha tang, dich vu phuc vu hoat dong xuat khiu,...

Tir khéa: xui't nhap khiu, cin cin thuong mai, thi trudng, hang héa, thyc trang, gidi phap.

1. Pt van dé

Nim 2023, thi trudng xuit nhap khiu hang héa
clia Viét Nam dat dudc nhiéu thanh tyu, song
ciing chiu nhiéu 4p luc va thich thic tir viéc Trung
Qudc md cira trd lai, thi trudng xui't khdu chinh
ciia Viét Nam 12 chiu Au vd My vin chua thé
phuc hdi hoan toan. Bén canh d6, hé luy ctia tinh
trang suy thodi, lam phét va bat &n tai chinh dugc
bdc 16 rd nét, di cling v6i nhitng cd séc vé chudi
cung Ung lam gid nguyén, nhién, vat li€u ting
cao, khi€n gid thanh sdn xuit hang héa & mic cao,
lam gidm stc canh tranh ctia hang héa xudt khiu
Viét Nam.

Xud't khiu 12 mot trong ba chan kiéng quan
trong cla ting trudng kinh t& (gom diu tu, xuat
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kh4u va tiéu diing). Nim 2023, xuit khiu di ting
trudng Am t6i hai con s& ngay tir quy dau tién - vé6i
muc gidm téi 11,9% so vdi cling ky nam trudc.
K&t qua trén cho thiy nhitng khé khin clia nén
sdn xuat trong nuSc - khi cong nghiép ché bién,
ché& tao ludn chi€m tir 85% d&n hon 90% téng kim
ngach xui't khdu hang héa cia Viét Nam da suy
gidm sdu tif cudi nim 2022 va ddu nim 2023.
Nhitng tdc dong d€n tinh hinh xuit khiu clia Viét
Nam dudc nhan dinh do tdc dong tir bdi cdnh kinh
t& th& gidi. Cdc thi trudng 16n nhu My, EU... chiu
tdc dong manh tir 4p luc lam phat, din dén thit
chiit chi tiéu, gidm tdng cAu, gidm nhap khiu hang
héa tiéu diing khong thi€t y&€u da danh thing vao
tinh hinh xuit khdu cdc mit hang chd lyc clia nude
ta vao cdc thi trudng nay. P6 1a chuwa k€ nhiéu
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nudc nhap khdu dit ra cdc yéu cau cao vé phat
trién bén virng, san xudt thin thién véi moi trudng
nén san phdm hang héa ctia Viét Nam ngay cang
phdi canh tranh gay git hon véi cdc nu6c xuat
khiu c¢é co cAu hang héa tuong ddng. Trong bdi
cadnh d6, chiing ta vin duy tri t8t hoat dong sin
xudt, ti€p tuc 1a di€m thu hiit dau tv va tirng budc
phuc hdi thi trudng véi cdc con sd tinh chung trong
10 thang nam 2023 13, tdng kim ngach xuét, nhap
kh4u hang héa ca nudc udc dat 557,95 ty USD,
gidm 9,6% so vdi cing ky ndm trude. Trong dé,
kim ngach xudt khiu dat 291,28 ty USD, kim
ngach nhap khiu dat 266,67 ty USD, cén cin xuat
siéu dat 24,61 ty USD. Tuy nhién, bén canh nhitng
k&t qua dat dudc, thi trudng xuat nhap khiu dang
budc vao nhitng thdng cudi nim 2023 véi 4p luc
xud't khdu hang héa cao diém véi nhitng don hang
phuc vu nhu cau d6n nim md&i cla cic thi trudng
nhap khiu tir khip noi trén th€ gidi. DE ddy ting
kim ngach xudt khiu, thyc hién muc tiéu ting
trudng 2024, Chinh phd di chi dao can thuc hién
cdc giai phap phat trién theo huéng &n dinh hon,
cin bing va bén vitng hon d6i véi thi trudng xuat
nhap khiu.

2. Thyc trang xui't nhap khdu hang héa cia
Viét Nam trong 10 thang nam 2023

Theo bdo cdo cua Téng cuc Théng ké (2023),
trong 10 thang nim 2023, hoat dong xuit, nhdp
khdu vin con gip nhiéu khé khin, gid tri kim
ngach vin gidm so v6i cung ky nim trude (2022),
tuy nhién da gidm dd chim lai. Tinh chung 10
thang nam 2023, tdng kim ngach xuét, nhap khdu
hang héa dat 557,95 ty USD, gidm 9,6% so véi
cung ky ndm trudc.

Ve thi truong xudt khdu

10 thang nim 2023, kim ngach xuat khdu hang
héa udc dat 291,28 ty USD, gidm 7,1% so véi
cing ky nim trugc. Trong d6, khu vuc kinh t&
trong nudc dat 77,09 ty USD, gidm 4,1%, chi€m
26,5% tdng kim ngach xuat khiu; khu vuc c6 vén
dau tu nudc ngoai (k€ ci diu tho) dat 214,19 ty
USD, gidm 8,1%, chi€m 73,5%. Kim ngach nhap

khdu hang héa u6c dat 266,67 ty USD, gidm
12,3% so véi cung ky ndm trudc, trong d6 khu vuc
kinh t& trong nuSc dat 95,08 ty USD, gidm 10,3%;
khu vuc c6 von dau tu nu6c ngoai dat 171,59 ty
USD, gidm 13,3%.

Trong 10 thdng nam 2023 c6 33 mit hang dat
kim ngach xuit khiu trén 1 ty USD, chi€m 92,9%
t6ng kim ngach xuat khdu (c6 7 mit hang xuit
kh&u trén 10 ty USD, chi€m 66,2%); c6 41 mit
hang nhap khiu dat tri gid trén 1 ty USD, chi€m ty
trong 91,4% tf;ng kim ngach nhap khiu (c6 3 mit
hang nhip khiu trén 10 ty USD, chi€m 43,4%).
Cidc san phim ctia nganh Nong nghiép ti€p tuc c6
nhitng d6ng gép 4n tuong, 1a diém sing trong hoat
dong xuat khidu cid nudc, dic biét tip trung cic
nhém hang ndng sdn nhu: gao, rau qua, ca phé,
hat diéu... Kim ngach xui't khiu nhém hang nong,
thiy sdn trong thing 10/2023 udc dat 3 ty USD,
ting 18,3% so vdi cung ky ndm ngodi. Pay cling
1a nhém hang duy nhat ghi nhin mic ting trudng
trong 10 thang nim 2023, v6i kim ngach xuat
khdu udc dat 26,7 ty USD, ting 3,8%.

Theo Téng cuc Hai quan (20230, & chiéu
ngugc lai, c6 t6i 8 nhém hang tri gid xui't khiu
gidm trén 500 triéu USD so véi ciing ky nim
truc. Piing diu 12 nhém hang dién thoai cdc loai
va linh kién gidm 6,24 ty USD; ti€p theo Ia hang
dét may gidm 4,08 ty USD; giay dép cdc loai gidm
3,68 ty USD; mdy moc, thiét bi, dung cu va phu
ting gidm 2,82 ty USD; gd va sidn phdm tir gb
gidm 2,61 ty USD; hang thiy sidn gidm 1,94 ty
USD; héa chét gidm 686 triéu USD; san pham tir
sdt thép gidm 611 triéu USD. Bén canh d6, xuat
khdu mot s6 nhém hang trong 10 thing nim 2023
van dat mic ting cao so vdi cung ky ndm trudc.
Cu thé, hang rau qua ting 2,08 ty USD; phuong
tién vén tdi va phu ting ting 1,66 ty USD; gao
ting hon 1 ty USD; mdy dnh, mdy quay phim va
linh kién ting 529 triéu USD va hat diéu ting 405
triéu USD.

V& cd ciu 10 thdng nim 2023, trong nhém
hang xudt khiu, nhém hang cong nghiép ché bién
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udc dat 257,42 ty USD, chi€m 88,3%; trong nhém
hang nhap khiu, nhém hang tu liéu sin xudt udc
dat 250,12 ty USD, chi€m 93,8%.

V& thi trudng xudt khiu hang héa 10 thing
nim 2023, Hoa Ky 1a thi trudng xudt khiu 16n
nhat clia Viét Nam vdi kim ngach uéc dat 78,6 ty
USD, gidm 15,8% so vdi cing ky ndm trudc; xuat
khiu sang Trung Qudéc dat 49,4 ty USD, la thi
trudng duy nhit dat mic ting 4,7%; xuat khiu
sang EU dat 36,2 ty USD, gidm 8,9%; xuit khiu
sang ASEAN dat 27 ty USD, gidm 6,2%; xuat
khdu sang Han Quéc dat 19,9 ty USD, gidm
3,6%; xuit khdu sang Nhat Bidn dat 19,2 ty USD,
gidm 4,2%.

Ve thi truong nhdp khdu

Tinh chung 10 thang ndm 2023, kim ngach
nhap khiu hang héa uéc dat 266,67 ty USD, giam
12,3% so véi cung ky ndm trudce, trong d6 khu vuc
kinh t€ trong nuéc dat 95,08 ty USD, gidm 10,3%;
khu vuc ¢6 von ddu tu nuSc ngoai dat 171,59 ty
USD, gidm 13,3%.

Trong 10 thang ndm 2023 ¢6 41 mdt hang nhap
khdu dat tri gid trén 1 ty USD, chi€m ty trong
91,4% tSng kim ngach nhap khiu (c6 3 mit hang
nhip kh&u trén 10 ty USD, chi€m 43,4%).

V& co cdu trong 10 thdng nim 2023,nhém hang
tu liéu sdn xudt udc dat 250,12 ty USD, chi€m
93,8%, trong d6 nhom hang mdy moc thiét bi,
dung cu phu tung chi€m 45,5%; nhém hang
nguyén, nhién, vat liéu chi€m 48,3%. Nhém hang
vat pham tiéu diing wdc dat 16,55 ty USD, chi€m
6,2%. V& thi trudng nhap khau hang héa 10 thing
nim 2023, Trung Qudc la thi trudng nhip khiu
16n nhat ciia Viét Nam véi kim ngach udc dat 89,8
ty USD, gidm 10,1% so vdi cuing ky nim trudc;
nhap khiu tir Hin Qudc dat 43,3 ty USD, gidm
18,3%; nhap kh&u tir ASean dat 33,5 ty USD,
gidm 14,8%; nhap khiu tir Nhat Ban dat 17,6 ty
USD, gidm 10,6%; nhap khau tir EU dat 12,6 ty
USD, gidm 1,4%; nhap khiu tir Hoa Ky dat 11,5 ty
USD, gidm 6,5%.
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Nhitng thdach thitc ciia Viét Nam trong xudt
nhdp khdu hang héa

Trong bdi cdnh, ting trudng kinh t& toan ciu
thap, cAu tiéu diing toan ciu con yé&u, hang rdo
bdo hd gia ting, nhiéu qudc gia ti€p tuc duy tri
chinh sdch tién té thit chit.C4c nén kinh t& 16n 1a
ddi tdc xuat khau clia Viét Nam nhu Hoa Ky, EU
gidm chi tiéu mua sim cdc sin phim thong
thudng va xa xi khi€n khéi lugng don dit hang
gidm. Trong khi d6, cdc nganh sidn xuadt cong
nghiép trong nuéc chii yé€u huéng vao xuit khiu,
phu thudc 16n vao thi trudng toan cau do sin
lugng sdn xuat trong nudc vugt xa nhu ciu clia thi
trudng nodi dia, dic biét doi véi cdc nganh hang
nhu dét may, da - gidy, dién td... chi cung @ng cho
nhu cAu ndi dia 10% san ludng, 90% sin lugng
con lai 1a @€ xud't khdu. Pdng thdi, viéc Trung
Qudc md cira trd lai cling tao nhiéu 4p lyc canh
tranh doi v6i hang xud't khdu cting chiing loai cia
Viét Nam. Trong khi d6, cdc doanh nghi€p trong
nudc gip nhiéu khé khin do don hang nudc
ngoai gidm, thi trudng trong nudc sic mua khdng
16n, chi phi diu vao vin & mic cao, khong dé&
dang trong viéc ti€p cin tin dung. DPa ting
trudng Am thu hep din, tuy nhién cdn cAn thuong
mai ngay cang tdng lIén. C6 tinh trang nay do
Viét Nam c6 xu hudng nhiap khdu mdy méc,
nguyén vat liéu ddu vao d€ sdn xuat va xuit khiu
hang thanh phim. Trong b&i cdnh nhu ciu tai cic
thi trudng xuit khdu vin con yéu, cdc doanh
nghiép xudt khiu tai Viét Nam khong c6 dong
lyc nhap khiu d€ sidn xuit thém. Trong bdo cdo
vé chi s& PMI sidn xuat cda Viét Nam thdng
10/2023 ctia S&P Global ciing chi 15, s6 lugng
don dit hing méi ting & mitc y&u, doanh nghiép
¢6 xu huéng st dung hang ton kho dé ddp ng cic
don hang méi, thay vi ting sdn lugng. K&t qua,
cdn can thuong mai 10 thdng ndm 2023 thing du
dat 24,61 ty USD, ting 156,65%.

Trudc nhitng thach thitc nay, d€ c6 thé tiép tuc
duy tri cdn cAn thuong mai xuit siéu va &n dinh,
cAn c6 nhém gidi phdp nhim thic diy hoat dong
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xud't khdu va ddm bdo ngudn nhap khiu hang tu
liéu sdn xuat bén virng.

3. Gidi phdp thic ddy xuat nhap khiu hang
héa cta Viét Nam trong thdi gian tdi

Mot la, thyc hién dong bo cdc bién phap nhim
nang cao chi't lugng hang héa xuit khiu tham gia
vao chudi gid tri todn ciu thdng qua viéc ting
cudng dau tu phat trién cdc nganh cong nghiép hd
trg. Pa s6 cdc mit hang xuit khiu chi y&u cia
Viét Nam phu thudc viao ngudn nguyén vit liéu
nhap khiau diu vao. Vi vay, phit trién cic nganh
cong nghiép hd trg 12 mot trong nhitng bién phip
quan trong d€ gidm nhap khiu nguyén vat liéu va
phu kién, ning cao stic canh tranh clia hang xuat
khiu ddng thdi tao diéu kién thu hit ngudn von
nudc ngoai.

Hai la, thuc hién k&t ndi cung - ciu lao dong dé
tao ngudn lao dong ddp Gng nhu cAu cda cic
doanh nghiép san xui't hang xuit khdu. Pdng thdi,
ting cudng thu hit ddu tu phat trién cd sd ha tang,
dich vu phuc vu hoat dong kinh doanh xuét khiu.
Cung véi d6, nang cao hiéu qud chuong trinh xdc
ti€n thuong mai, xidc ti€n dau tu phit hdp v6i hoan
cadnh mdi. Trong d6, ting cudng phdi hop véi cic
bd, ban, nganh trung uodng, cidc dai st qudn,
thuong vu cia Viét Nam tai nuéc ngoai va nudc
ngodi tai Viét Nam, céc tinh, thinh phd ci nudc,
han ch€ cdc hoat dong don 1& nhim tranh sy
chdng chéo, triing 13 p va 1ang phi ngudn lyc...

Ba la, ddy manh dam phdn, ky két ciac Hiép
dinh, cam két, lién k&t thuong mai mdi, trong dé
c6 hoan tat dua vao thuc thi Hiép dinh FTA véi
Israel, ky k&t cdc Hiép dinh FTA, Hiép dinh
thuong mai v6i cac ddi tic khac con nhiéu tiém
ning (UAE, MERCOSUR...) d€ da dang héa thi

TAILIEU THAM KHAO:

trudng, san phadm, chudi cung tng. Pong thdi, cic
bd, ban, nganh lién quan cAn hd trg doanh nghiép
tan dung cdc cam k&t trong cdc Hiép dinh FTA,
dic biét 1a EVFTA, UKVFTA d€ ddy manh xuit
kh&u, thong qua tuyén truyén vé quy tic xudt xi
va cdp Gidy chiing nhin xuét xt, cdc co hdi va
céach thic tdn dung co hdi tir cac Hiép dinh.

Bon la, B6 Cong Thuong tiép tuc phdi hgp véi
Bo Nong nghiép va Phit trién ndng thon dam
phén v6i Trung Qudc mé cita thém thi trudng xuat
kh4u cho cdc mit hang rau qua cda Viét Nam nhu
budi da xanh, dira tuoi, bo, dita, vu sita, chanh, dua
1u6i... Nang cao hiéu qud va diéu tiét tot toc do
thong quan hang héa xuit nhap khiu tai khu vuc
ctra khiu thudc bién gidi giita Viét Nam - Trung
Qudc, dic biét doi v6i cdc mit hang nong san,
thiy sidn c6 tinh chat thdi vu; chuyén nhanh,
chuyén manh sang xui't khau chinh ngach.

Bén canh d6, ting cudng cdnh bdo sém cdc vu
kién phong vé thuong mai; huéng din doanh
nghiép cach dng phé véi ciac vu kién; kip thoi
thong tin cho doanh nghiép, hiép hoi vé nhu ciu,
quy dinh mdi... ctia thi trudng.

Ndm la, ddy manh cdng tic cdi cdch hanh
chinh, trong dé chu trong tng dung cdng nghé
thong tin trong gidi quyét thd tuc hanh chinh; xay
dung co ch€ chinh sich ddy manh sdn xuit, xuit
khAu; thuc hién t6t chinh sdch tién té theo chi dao
ctia Chinh pht. Cdc sd, ban, nganh hd tr¢ cdc
doanh nghiép sdn xuit, xuat khdu chi dong ning
cao chat lugng san phdm, ning cao ning luc canh
tranh, tao dung thudng hiéu sdn phim hiang héa va
khéng ngting tv dao tao hodc tham gia cic khéda
dao tao nhim nang cao chit lugng ngudn nhin luc
ddp ng yéu cau ngdy cang cao clia qué trinh hoi
nhip kinh t&€ quéc t&€ m
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ABSTRACT:

This paper analyzed the results achieved in Vietnam's import and export of goods,
especially in the first 10 months of 2023, the most difficult period after the COVID-19
pandemic. The paper also pointed out the challenges facing Vietnam’s trade in the last months
of 2023 and early 2024. Based on the paper’s findings, some solutions are proposed to help
Vietnam stabilize its trade balance in the following years, such as: synchronously implementing
measures to improve the quality of exported goods; participating in the global value chain;
attracting investment to develop infrastructure and services for exports; etc.

Keywords: import and export, trade balance, markets, goods, current situation, solutions.
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THE FACTORS AFFECTING
THE COMPETITIVENESS OF THE
VIETNAMESE RICE INDUSTRY

® NGUYEN VIETHUNG - NGUYEN THAI LINH

ABSTRACT:

This study explores the factors affecting the competitiveness of the rice industry in Vietnam.

Employing both EFA and regression analysis techniques, the study assesses the effects of various

factors on Vietnam’s rice competitiveness. The finding reveals the influence of six factors on the

competitiveness of the Vietnamese rice industry, in order from highest to lowest, as: Foremost is

Domestic and international demand conditions; followed by Corporate strategy, structure and

competition; The role of government comes the third; The production and business conditions of

the rice industry occupy the fourth position; Marketing capacity is the fifth factor, and lastly,

Supporting and related industries play a role in shaping competitiveness.

Keywords: competitiveness, Vietnamese rice industry, rice export.

1. Introduction

Examining competitiveness at the industry-level
competitiveness is a topic of interest numerous
economic researchers and policy makers. The study
of competitiveness not only helps businesses and
nations to comprehend market trends but also helps
them make development strategies in the short,
medium and long term. Enhancing competitiveness
is instrumental for businesses in establishing a
market position and achieving market dominance.
For industries, improving competitiveness promotes
the development of the industry, thereby
contributing to improving the position of the
country.

In fact, the competitiveness of Vietnam's rice
industry in the period 2015-2022 showed,
compared to other countries in the top 5 largest rice

exporting countries in the world, Vietnam's rice
productivity ranks second, after the US. According
to statistics, the average yield is 55.5 quintals/ha -
59.2 quintals/ha. Besides, the product quality of
Vietnam's rice industry is also highly appreciated
by consumers in East Asia and Southeast Asia. Rice
price fluctuations are commensurate with potential,
productivity growth in Vietnam's rice industry is not
high and unstable, the RCA of Vietnam's rice
industry decreased sharply in the entire period of
2015- 2022, the level of market and product
diversification is low. Besides, the amount of costs
for plant protection drugs (plant protection) still
accounts for a high proportion.

In recent years, researches on the topic of
improving competitiveness in Vietnam have been
quite numerous, but in-depth studies on the factors
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affecting the competitiveness of Vietnam's rice
industry in the international market are quite
limited. Most of the new studies only focus on
factors and solutions related to the government
policies, labor capacity improvement, and
technological innovation. However, studies
focusing on marketing capacity are limited. To
improve competitiveness, both Vietnam's rice
industry and export-oriented businesses necessitate
a thorough understanding and development of this
crucial factor..

Therefore, the author chose the research topic
"The factors affecting the competitiveness of the
Vietnamese rice industry" to analyze the influence
of 6 key factors on the competitiveness of
Vietnam's rice industry.

2. Literature review and The research model

2.1. Literature review

- The researches focused on measuring the
competitiveness of the rice industry: According
Irshad et al. (2018), rice industry in Pakistan had
the highest competitive advantage among major
global rice-exporting  countries. However,
fluctuations in the competitiveness index of
Pakistani rice indicated challenges faced by
producers and exporters, including elevated tax
rates, production costs, insufficient access to
electricity. Additionally, a lack of research and
development activities emerged as a significant
factor  contributing to  the  diminishing
competitiveness of Pakistan's rice exports. Ilyas et
al. (2009) showed India, Pakistan, Thailand and
Vietnam all had competitive advantages over
China in rice exports.

The report of the World Bank and the
International Bank for Reconstruction and
Development (2022) on the development of the
rice industry and occupation in the Mekong region
has reviewed the development status of the rice
industry in Cambodia, Laos, Myanmar, Thailand
and Vietnam. This report assessed the
competitiveness of the rice industry through input
supply, productivity, and chain.
Therefore, in order to promote exports, reduce
poverty as well as improve competitiveness, these

rice value
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countries needed to improve farming expertise and
increased access to urban markets for farmers.

- The researches focused on factors of
production and business conditions of the rice
industry: Li and Luo (2018) studied the
competitiveness of the rice industry in Hunan
Province, China. Their findings indicated that
factors within the production conditions category,
included water source, soil condition and
environment exerted a significant influence on the
competitiveness of the rice industry in this
province.  Sampaathon (2016) analyzed and
compared the competitive advantages of the Thai
and Vietnamese rice industries in the Chinese
market. The authors argued that compared with
Vietnam, Thailand's rice industry had competitive
advantages in technology, production capacity and
high quality rice. However, they also had some
weaknesses such as low productivity, high labor
and logistics costs and limited awareness of
farmers. The study also emphasized that input
resources are a key factor creating the competitive
advantage of countries.

- The researches focused on supporting and
related industries: According to Mukhopadhyay
and Chakrabarti (2016), the process of agricultural
industrialization in India has created a revolution in
the rice sector. Their research showed that the
Indian rice industry faced challenges due to a lack
of integration with other economic sectors,
hindering the creation of a robust value chain and
preventing the attainment of set goals.
Consequently, the authors suggested that India
should focus on promoting the processing industry,
improving infrastructure, creating new rice
varieties, establishing value chains and improving
the efficiency of rice production and trade to meet
the predetermined objectives.

Narayan and Bhattacharya (2019) acknowledge
found that the competitiveness of all four
commodities has increased over time but compared
to other countries, it was still quite limited.
According to the research results, the WTO had a
positive impact on the competitiveness of the rice
industry.
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Vi and Liu (2019) studied on improving the
competitiveness and value of rice export of the
Mekong Delta provinces. The research began by
discussing the Mekong Delta's competitiveness, the
value of rice exports, and the need to increase
competitiveness and export value of rice. Then, in
the future, various remedies were recommended to
boost the competitiveness and export of rice in the
Mekong Delta.

Tam (2020) studied on the competitiveness of
Vietnam's rice industry, in which analyzed the
competitiveness of Vietnam's rice industry in the
international market in the period 2010-2019;
analyzing the factors affecting the competitiveness
of the Vietnamese rice industry, on that basis, the
study quantified the impact of these factors on the
competitiveness of the Vietnamese rice industry.

Nhung and Wang (2022) conducted a study on
the competitiveness of Vietnam's rice in the
international trade market, exploring both
opportunities and new challenges for the country's
rice exports in recent years. In addition to
identifying new potential and issues in Vietnam's
rice export, this study examined the worldwide
competitiveness of Vietnam's rice exports, the
research delved into the global competitiveness of
Vietnam's rice exports. The study employed the
Revealed Comparative Advantage Index (RCA) to
assist in identifying alternative rice export markets
for the country. Recommendations were provided
on strategies to increase rice exports while
maintaining or enhancing the international
competitiveness of Vietnam. Furthermore, the
Export Competitive Advantage index (XCA) was
used as a supplement to the RCA index's bias in this
paper.

2.2. Theresearch model

According to Porter (1990), the quality of the
business environment is assessed based four
general characteristics, which are: (a) production
factor conditions, (b) demand conditions; (c)
related and supporting industries and (d) the
context for corporate strategy and competition.
These factors make up the four corners of a
rhombus and are often called the Porter Diamond

Model. Besides, it is also necessary to emphasize
the role of local governments in formulating and
implementing economic policies. They play a vital
role in shaping demand and establishing
competition standards, all aimed at enhancing
productivity.

Based on the theory of the diamond model, it
can be seen that most of the studies on industry-
level competitiveness summarized above focus on
groups of factors such as (i) Production and

business conditions of the rice industry,
encompassing elements like infrastructure,
production lines, factory scale, technological

advancements, and more; (ii) factors associated
with supporting industries, policies and related
value chains policies, support from the state, inter-
sectoral linkages, and so forth. Notably, the
majority of these studies have not focused on the
impact of marketing capacity in the
competitiveness of the rice industry.

Therefore, in this study, the author evaluates
factors affecting the competitiveness of the rice
industry through two groups of factors: (1) internal
factors including: production and business
conditions of the rice industry (including
geographical location, topography, land; weather
and climate; infrastructure; human resource
qualifications; production land area); corporate
strategy, structure and competition, marketing
capacity, and (2) external factors including:
domestic and international demand conditions;
supporting and related industries; the role of
government.

Through analysis, the author builds a research
model including six factors affecting the
competitiveness of Vietnam's rice export, as:
(Figure 1)

The proposed research hypotheses include:

HI: Production and business conditions of the
rice industry will have a effect Competitiveness of
Vietnam’s rice export.

H2: Domestic and international demand
conditions will have a effect Competitiveness of
Vietnam’s rice export.

H3: Supporting and related industries will have
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Figure 1: Conceptual framework of the topic

Production and business
conditions of the rice industry

Domestic and international
demand conditions

companies and 100 representatives of
milling companies. In order to exclude the
cases of invalid survey forms, the author
distributed survey questionnaires to 500
people, within a period of 1 month, from
September 1, 2023 to October 1,2023.

Competitiveness After 1 month, the author received 478
[Supportlng and related industries of Vietnam’s questionnaires, of which 431 were valid
rice export questionnaires. These 431 questionnaires

Corporate strategy, structure

and competition

[ The role of government

[ Marketing capacity

a effect Competitiveness of Vietnam’s rice export.

H4: Corporate strategy, structure and
competition will have a effect Competitiveness of
Vietnam’s rice export.

H5: The role of government will have a effect
Competitiveness of Vietnam’s rice export.

H6: Marketing capacity will have a effect
Competitiveness of Vietnam’s rice export.

3. Data and Methodology

3.1. Data

The author employs a combination of stratified
sampling and convenience sampling methods for
the sampling process, categorized by research
area and survey subjects. These methods are
chosen due to the substantial size of the
population, including farmers, traders, and
enterprises in the rice industry. The vast numbers
involved, coupled with the challenges related to
geographical distances and survey costs, make
convenience sampling a practical choice in this
context. Stratified sampling adds a structured
approach to ensure representation from diverse
segments within the population.

Because it is not possible to determine the
sample population, the author uses the formula for
determining the sample of Cochran (1977).
Therefore, the sample size must be at least: 384
observations. The author interviewed 100
production farmers; 100 representatives of rice
retail stores; 100 representatives of food
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Source: Author, 2023

are used to analyze the influence of
factors on the competitiveness of the rice
industry.

3.2. Methodology

The research will be conducted using a
qualitative methods and quantitative
methods, corporeality:

- Qualitative methods: The study uses the
method of in-depth interviews with experts
combined with group discussions to build research
models and survey questionnaires. These methods
help the author have a comprehensive view of the
research problem, and at the same time make
reasonable adjustments to suit the conditions and
situation of agricultural development in Vietnam.

- Quantitative methods: In this study, the author
uses the EFA factor method to find out the factors
affecting industry competitiveness. Additionally,
the study uses regression method to quantitatively
assess the impact of factors on the competitiveness
of the rice industry.

4. Results and discussion

4.1. Descriptive statistics

Statistical findings regarding the production and
business conditions of the rice industry (assessed on
a 7 scales, covering factors such as the ability to
adopt technological advances, the scale of rice
production area, rice production labor, labor
qualifications, weather conditions, geographical
location, and land) indicate that, on the whole these
conditions are above average and quite high. This
has a significant impact on both the production and
trading process, contributiong significantly to the
enhanced competitiveness of rice products
compared to other countries. Among the seven
criteria used to evaluating production and business
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conditions, "Farmers demonstrating a high ability to
apply technological advances " received the
highest rating, scoring 4.00 points out of 5 points.
“The weather is always favorable for rice
production” was rated second best. “The human
resource for activities related to the rice industry is
abundant” is rated the worst among 7 criteria with
3.23 points/5 points.

Statistical results of domestic and international
demand conditions (with 3 scales: Regarding the
ability to access many market channels, the selling
price of rice products and market demand for the
product): Demand for goods and services is the
most important factor that has a decisive influence
on all production and business activities of goods in
general and production and business of the rice
industry in particular. The difference between the
criteria is not high, in which “The selling price of
rice products in Vietnam is higher than other
products in the international market” is rated
highest.

Statistical results of supporting and related
industries: Supporting and related industries have
a significant difference between evaluation
criteria, of which the highest is “Ability to apply
and update new knowledge related to rice
production and supply” with 3.72 point/5 point,
and the lowest is “Partners involved in production
and supply have extensive experience in the rice
industry” with 2.95 points/5 points. This shows
that supporting and related industries have not
really promoted their strengths and linked
together to develop products.

Statistical results of corporate strategy, structure
and competition showed although in recent years
there have been many signs showing that the
international integration of actors
participating in the rice production and supply chain
has changed in a positive direction, there has still
not been a breakthrough. This has caused
considerable difficulties in improving the
competitiveness of the rice industry. In recent
years, rice export businesses have focused on
development strategies and competitive product
prices, so this factor is highly appreciated.

economic

Statistical results of the role of government
through 5 scales: The role of the government is
rated quite highly compared to other factors with an
average score of 3.64 points/5 points. This result is
thanks to the great attention from the Party and
State, which focuses mainly on technical support,
tax support and preferential loan support.

Statistical results of marketing capacity through
5 scales: Marketing capacity is highly appreciated,
especially price flexibility. This shows that,
according to the assessment of people, farm
owners..., they have quite good price policies,
easily adaptable to many different situations.
According to statistical results, the average score of
marketing capacity is 3.45/5 points, showing that
the marketing capacity of Vietnam's rice export
enterprises is not really high.

Statistical results of competitiveness of the rice
industry: The competitiveness of the rice industry is
assessed at a low level with 2.94 points/5 points.
This accurately reflects current competitive
practices when imported products are of
increasingly better quality than our products but the
price is much cheaper. This is a huge risk that could
cause a loss at home for rice products, which have
been Vietnam's strength for many decades.

4.2. Empirical results

4.2.1. Results from tests

a. Cronbach’s Alpha analysis (Table 1)

A factor is evaluated well when the Cronbach's
alpha coefficient is greater than or equal to 0.8, and
a Cronbach's alpha coefficient of 0.6 or higher can
be used (Peterson, 1994). Thus, according to our
table, the Cronbach's Alpha of the factors is greater
than 0.719 > 0.6, so the quality of the scale is good.

b. Exploratory Factor Analysis (EFA)

- EFA of the independent variables: Based on
Table 2, the KMO value is 0.800 > 0.5 and the Sig
value of Bartlett's test is 0.000 < 0.05, showing that
the variables are correlated with each other so the
model is suitable for inclusion in exploratory factor
analysis.

The analytical results showed that the six
extracted factors all have FEigenvalue values
greater than 1 and a stopping point when extracting
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Table 1. Cronbach’s Alpha analysis Test

Factor Item Cronbach’s Alpha

The production and business conditions of the rice cont. con2, con3, cond, cons, coné, con7 0.800
industry (con)

Domestic and international demand conditions demand?, demand2, demand3 0.641
(demand)

Supporting and related industries (sup) sup1, sup2, sup3, sup4, sup5 0.859
Corporate strategy, structure and competition (cor) cor1, cor2, cord 0.628
The role of government (rol) rol1, rol2, rol3, rol4, rol5 0.842

. . mark1, mark2, mark3, mark4, mark5,

Marketing capacity (mark) mark6, mark7 0.843
Competitiveness of the rice industry (com) com1, com2, com3, com4, comb5 0.686

Table 2. KMO coefficient and Bartlett's test
of the dependent variables

Source: Survey result

the factors at the sixth factor, the Eigenvalue is
1.737 > 1. The total variance extracted of the six

KMO and Bartlett's Test factors is 62.743% > 50%, this shows that the ability
KaiserM Olkin M to use these 6 component factors explains 62.743%
fa |Sser- I.eye:d nvieasure 0.800 of the variation in observed variables. (Table 3)
or>ampling Adequacy. - EFA of the dependent variables:
Bartlett's Approx. Chi-Square 4866.123 The results of EFA The results of EFA
Test of df 435 exploratory factor analysis with KMO equal to
Sphericity Sig. 0.000 0.713 > 0.5 and BaFtlett's test with .sig .equal to
0.000 < 0.05 can confirm that the data is suitable for
Source: Survey result factor analysis.
Table 3. Variance exiracted forindependent factors
Total Variance Explained
Initial Eigenvalues Extraction Sums Rotation Sums
g of Squared Loadings of Squared Loadings
Component
%of | Cumulative % of Cumulative %of | Cumulative
L Variance % Lo Variance % Lo Variance %
1 4.016 | 14.874 14.874 4016 | 14.874 14.874 3.993 | 14.790 14.790
2 3.320 | 12.295 27.169 3.320 | 12.295 27.169 3.254 | 12.050 26.840
3 3195 | 11.835 39.004 3195 | 11.835 39.004 3.136 | 11.615 38.455
4 2.700 | 10.002 49.006 2.700 | 10.002 49.006 2767 | 10.247 48.702
5 1.972 | 7.303 56.309 1.972 7.303 56.309 2.034 | 7.532 56.234
6 1737 | 6434 62.743 1737 | 6434 62.743 1.757 | 6.509 62.743

Extraction Method: Principal Component Analysis.
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The analytical results showed one main factor
with Eigenvalue equal to 1.042 and total variance
extracted is 68.776% >50%.

c. ANOVA analysis

According to Hoang Trong and Chu Nguyen
Mong Ngoc (2008): “The F-test is used to test the
assumption about the appropriateness of the linear
regression model, to see whether the dependent
variable is linearly related to the entire set of
independent variables”.

The testing hypothesis is:
HO:B1=B2=PB3=P4=B5=p6=0

H1: There exists atleast one B # 0

The results of testing the statistical value F =

153.077 with the value sig = 0.000 (< 0.05) in Table

4 show that: We reject the hypothesis HO that "all
regression coefficients are equal to O (except for
the constant)". Thus, according to Hoang Trong and
Chu Nguyen Mong Ngoc (2008), this result shows
that the model can be used to analyze the next
steps.

d. Multivariate regression analysis

Level of explanation of the model: Model
regression obtained an adjusted R2 result of 0.608.
Thus, 60.8% of the change in rice industry
competitiveness is explained by the independent
variables of the model. In other words, the project's
model can explain 60.8% of the change in
Vietnam's rice industry competitiveness.

Level of suitability: According to statistical

Table 4. ANOVA analysis

ANOVA:
Model Sum of Squares df Mean Square F Sig.
Regression 103.272 7 14.753 153.077 .000b
1 Residual 37.780 392 .096
Total 141.052 399
a. Dependent Variable: com
b. Predictors: (Constant), con, sup, demand, cor, mark, rol

Source: Survey result

Table 5. Regression model

Unstandardized Standardized Collinearity
Model Coefficients Coefficients t Sig. Statistics

B Std. Error Beta Tolerance VIF
(Constant) -2.369 0.309 -7.664 0.000
con 0.214 0.072 0.252 2.986 0.000 0.984 1.017
sup 0.096 0.032 0.106 2972 0.000 0.955 1.047
demand 0.488 0.040 0.440 12.283 0.000 0.954 1.049
cor 0.362 0.032 0.397 11.182 0.001 0.972 1.029
mark 0.166 0.073 0.190 2.281 0.000 0.964 1.038
rol 0.289 0.034 0.314 8.477 0.000 0.894 1.118

a. Dependent Variable: com
Adjusted R Square = 0.608; F = 62.09; Sig. = 0.000b

Source: Survey result
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results F = 62.091 with Sig. = 0.000 < 0.01 can
conclude that the model is suitable for real data. In
other words, the independent variables are linearly
correlated with the dependent variable at a 99%
confidence level.

According to the regression results table, the
last column (VIF) of the multicollinearity test
between independent variables we see: all VIF
coefficients are < 2, so there 1is no
multicollinearity between the independent
variables.

Based on the regression table of variables, it
can be seen that all variables have the same
direction of impact as stated in the hypothesis and
are statistically significant at a high level.

4.2.2. Discussion of findings

The standardized beta coefficient for “The
production and business conditions of the rice
industry” (con) is 0.252 and it is statistically
significance at the 0.000 level. This indicates that
production conditions have a positive impact on
the competitiveness of Vietnam's rice industry.
Specifically, when production and business
conditions of the rice industry increase by 1
standard deviation, the competitiveness of
by 0.252
standard deviations. This factor is responsible for
14.83% of the overall importance level for

Vietnam's rice industry increases

Vietnam’s rice competitiveness.

The estimated standardized beta coefficient of
the variable "Supporting and related industries"
(sup) has a positive impact on competitiveness at
the statistical significance level of 0.001. This
inderscore the significance of supporting
industries and related parties in improve the
competitiveness of Vietnam's rice industry.
Accordingly, if supporting industry and related
entities in enhancing the competitiveness of
Vietnam's rice industry. Specifically, if supporting
and related industries increase by 1 standard
deviation, the competitiveness of Vietnam's rice
industry increases by 0.106 standard deviations.

This factor only accounts for 6.24% of the
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importance  level  for  Vietnam’s  rice
competitiveness.
In the current globalization trend, the

development of interdisciplinary chains plays an
important role in developing production and
enhancing competitive advantage. In fact, the rice
industry is related to many other industries such as
industry (production line technology, supporting
machinery in the farming and production
process...), microbiology industry, and fertilizer
industry, etc. If one of these links is broken, the
rice industry will be seriously affected and lead to
reduced competitiveness in the market.

The standardized beta

“Domestic and international demand conditions”

coefficient  for

(demand) is 0.440 and it has statistical significance
at the 0.001 level. The estimates indicate that
when domestic and international demand
conditions increase by 1 standard deviation, the
competitiveness of Vietnam's rice industry
increases by 0.440 standard deviations. This factor
contributes significantly accounting for 25.9% of
the overall importance level for Vietnam’s rice
competitiveness. Market demand influence the
price of input materials and the output and quality
of final products. In rice production, market price
play a pivotal role. Rice varieties that received
attention from farmers and are popular among
consumers tend t command higher prices, thereby
affeting consumers price. Besides, the needs,
characteristics, and preferences of consumers also
have an impact on the competitiveness of
Different

distinct

businesses. and territories
exhibit characteristics,

preferences and consumption needs.

regions
consumer

The estimated standardized beta coefficient of
the variable "Corporate strategy, structure and
competition" (cor) has a positive impact on
competitiveness at the statistical significance
level of 0.001, showing the importance of strategy
of businesses in

and structure improving

competitiveness. Accordingly, when business

strategy, structure and competition increase by 1
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standard deviation, the competitiveness of

Vietnam's rice industry increases by 0.397
standard deviations. This factor accounts for
23.37% of the importance level for Vietnam’s rice
competitiveness. Strategies on pricing, product
design, developing relationships with customers,
relationships with suppliers, etc. help rice industry
businesses have more favorable conditions in
production and trade as well as enhance
competitiveness.
“Marketing capacity” (mark) also has a

positive impact on the competitiveness of
businesses with a standardized beta coefficient of
0.190 and is statistically significant at the 0.001
This

marketing capacity increases by 1

level. shows that when a business's
standard
deviation, the competitiveness of Vietnam's rice
industry increases by 0.190 standard deviation.
This factor accounts for 11.18% of the importance
level for Vietnam’s rice competitiveness. The
higher the marketing capacity of businesses, the
faster their ability to develop new products and
improve existing products to meet market
diversification. Pricing strategies to compete with
competitors are more flexible, helping businesses
easily dominate the market. Furthermore, high
marketing capacity helps the company develop
and maintain good relationships with product
distribution channels in the market, ensuring
supply to maintain production and distribution
channels to consumers. Besides, skillful use of
marketing and advertising methods is one of the
factors that help businesses easily attract
customers, develop quickly in the market as well
as improve competitiveness.

In fact, the marketing capacity of Vietnam's
rice industry is not high. According to Manh Tran
(2019), although Vietnam's rice exports rank third
in the world, they are mainly in the form of bulk
goods and do not have specific brands. At foreign
supermarkets, consumers only know rice brands
imported from Thailand, not Vietnamese rice.

Although Vietnamese rice has been exported to

over 150 markets, it is not labeled Vietnamese or

Vietnamese businesses when it reaches
consumers. Many businesses started to create
brands but

difficulties at many stages. Most businesses

Vietnamese rice encountered
producing and trading rice have poor ability to
access and penetrate the market. Even when
entering export markets, the business's marketing
activities or ability to negotiate and sign contracts
is very weak. Therefore, Vietnamese rice brand
products are still not known to final consumers in
import markets, because most Vietnamese rice
exports reach consumers through another brand.
On the other hand, when it comes to international
trade disputes, most businesses are very confused
in handling and resolving, etc. (Uyen, 2018).

Finally, the “the role of government” (rol) also
plays an important role in enhancing the
competitiveness of the rice industry. According to
the estimated results, an increase in the
government's role of 1 standard deviation leads to
an increase in competitiveness of 0.314 standard
deviations. This factor accounts for 18.48% of the
importance  level  for  Vietnam’s  rice
competitiveness. The role of the government is
manifested in two key directions: the
management role and the support role. In the
product market, effective management, including
the enforcement of clean and safe standards,
places pressure on farmers to adhere strictly to the
rice production process, ensuring the creation of
products that meet quality requirements.
Furthermore, managing and stabilizing the market
serves to limit practices such as dumping by
foreign businesses, which may exploit tax
incentives from free trade agreements. This, in
turn, helps curb the proliferation of counterfeit
goods, ultimately enhancing the competitiveness
of the rice industry for businesses in the market.

5. Conclusion

The results of estimating the relationship
between factors show that all 6 proposed factors

have a positive influence on the competitiveness
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of Vietnam's rice industry; in which Domestic and
international demand conditions is the most
influential; next is Corporate strategy, structure
and competition; The role of government; The
production and business conditions of the rice
Marketing
Supporting and related industries.
importance

industry; capacity and finally

In terms of affecting the

competitiveness of Vietnam's rice export, we can
see that Domestic and international demand
conditions account for the highest percentage of
importance (25.9%) among the 6 factors; Next is
Corporate strategy, structure and competition; the
role of government; The production and business
conditions of the rice industry; Marketing capacity
and finally Supporting and related industries B
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CAC NHAN TO ANH HUONG PEN
NANG LUC CANH TRANH CUA NGANH
LUA GAO VIET NAM

® PGS.TS. NGUYEN VIETHUNG
Gidng vién cao cdp, Trudng Bai hoc Kinh t&€ quéc Qudc dan, Ha Noi
® NGUYEN THAI LINH
Sinh Hoc vién, Chuong trinh Thac st Kinh t& Phat trién Viét Nam - Ha Lan,
Trudng Bai hoc Kinh t&€ Qudc danVién Nghién

TOM TAT:

Bai nghién cifu xem xét cdc nhan t& 4nh hudng dé€n ning luc canh tranh clia nganh cdng
nghiép lda gao Viét Nam. Nghién cttu da cho thdy mic do 4nh hudng clia 6 nhan t& d&€n ning
lyc canh tranh cda nganh lda gao Viét Nam, theo mifc do tir cao nhat xudng thip nhi't nhu sau:
PAu tién 12 Piéu kién nhu cau clia trong nudc va qudc t&; Thit hai 1a Chié€n ludc, cd ciu va sy
canh tranh clia cong ty; Thit ba 12 Vai trd cda Chinh phii; Thit tw 1a Diéu kién sdn xuat kinh
doanh clia nganh cong nghiép lda gao; Tht nim 1a Ning lvc marketing va Cudi cling 1a Cong
nghiép hd trg va cdc nganh c6 lién quan.

Tu khéa: ning lyc canh tranh, nganh Liia gao Viét Nam, xudt khdu gao.
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NHUNG YEU TO
ANH HUGNG PEN QUYET PINH
MUA NHA O CUA CAC GIA PINH TRE
TAI THANH PHO HO CHI MINH

® TRAN VAN KHOAT - DO MINH KHOA

TOM TAT:

Muc tiéu ctia nghién cttu nay nhim x4c dinh nhitng y&u t& 4nh hudng dén quyét dinh mua nha &
clia c4c gia dinh tré tai TP. H6 Chi Minh (TP.HCM). Véi phuong phap két hgp dinh tinh va dinh
lugng, khédo st 386 gia dinh tré § TP.HCM, k&t qua nghién cttu cho thi'y ¢6 5 y€u t& 4nh hudng dén
quyét dinh mua nha & clia cdc gia dinh tré, gdm: tai chinh, vi tri, nhém tham khdo, moi trudng va

thi€t k&. Trong d6, y€u t6 tai chinh tic dong manh nhit d&€n quyét dinh mua nha &, yéu td thiét k&

tdc dong y&u nhat. Trén co sé d6, nhom tdc gid dé xudt mdt s6 ham ¥ quan tri gitip cic doanh nghiép
kinh doanh bat dong sdn gia ting lugng khach hang 1a cic gia dinh tré mua nha & tai TP. HCM trong

thdi gian tdi.

Tu khéa: gia dinh tré, nha 3, quyé&t dinh mua nha &, TP. H6 Chi Minh.

1. Dit van dé

Nha & 12 mot trong nhitng nhu ciu cAn thiét cda
con nguGi. Ngudi xua thudng néi “an cu thi méi lap
nghiép”. P& chon dugc noi an curhoin hio, dic biét
khi x3 hoi ngay cang phat trién, tiéu chi vé noi cu
ngu dudc nhiéu ngudi din néi chung va céc gia dinh
tré néi riéng quan tdm. Trong nhitng thap nién qua,
cic gia dinh tré & Viét Nam di c6é nhitng chuyén
bién tich cuc, tir gia dinh truyén thdng sang gia dinh
v6i nhitng dic di€ém mdi, hién dai va ning dong.
Bén canh do6, cdc gia dinh tré hién nay thudng gip
khé khin vé von, viéc 1am chua 6n dinh, thu nhap
tich lity chua cao (Nguy&n Thi Bich Piém, 2005).
Do vay, cdc gia dinh tré khi quy&t dinh mua nha &
con gip khé khin va cin sy hd trg vé tai chinh tir
phia gia dinh ctia ho.
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Thdi gian qua, van dé quyét dinh mua nha & da
dugc nhiéu nghién citu trong va ngoai nudc quan
tdm. Cac nghién ctu ngoai nudc tap trung xem xét
viéc mua nha clia cdc doi tugng tré lien quan dén
nhitng khia canh nhu sy giip d3 cta gia dinh
(Pickvance va Pickvance, 1995), s& thich vé moi
trudng (Wu, 2010), y&u t& vé thé ché (Wang va
Otsuki, 2015), va nhitng nhin t6 thong thudng
(Kurniawan va cong sy, 2020). Cac nghién ctu
trong nudc khdo sit nhitng y€u t6 dnh hudng dén
quyé&t dinh mua nha &, mua cin hd cla khiach hang
n6i chung (Nguyén Quyé&t, 2019; Nguyén Thanh
Long va Nguyén Toan Thing, 2020). R4t it nghién
cttu xem xét cic yé&u td dnh hudng dén quyét dinh
mua nha § cia cédc gia dinh tré tai TP.HCM. Vi viy,
nghién ctfu nay dudc thuc hién v4i muc dich la xac
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dinh c4c y&u t6 4nh hudng d&€n quyét dinh mua nha
& cua cdc gia dinh tré tai TP.HCM.

2. Co'sé 1y thuy&t

2.1. Hanh vi tieu dung

Theo ly thuyét hanh dong hgp ly (Theory of
Reasoned Action - TRA), hanh vi dugc quyét dinh
bdi duy dinh thuc hién hanh vi d6 (Fishbein va
Ajzen, 1975). Trén cd s TRA, Ajzen (1991) phat
trién thuy&t hanh vi dy dinh (Theory of Planned
Behavior - TPB) dé du bdo va lam sing t3 hanh vi
con ngudi trong mdt bdi canh cu thé. Hanh vi tiéu
dung 1a nhitng hoat dong lién quan truc ti€p dén
qué trinh tim ki€m, mua sim, s& hitu sin phim
hodc dich vu (James & cOng sy, 1993). Ngoai ra,
hanh vi ngudi tiéu diing dudc hi€u 1a cic quyét dinh
vé viéc mua nhitng gi, tai sao mua, khi nao mua,...
Ngudi tiéu diing phdi quyét dinh vé viéc chon lya
sdn phffm, dich vu cho minh (Hoyer va cdng su,
2008), cling nhu viéc quyét dinh chon mua nha &
clia céc gia dinh tré tai TP.HCM.

2.2.Nha ¢

Nha & 1 cong trinh xay dung véi muc dich dé &
va phuc vu cdc nhu ciu sinh hoat ctia hd gia dinh,
cd nhan (Theo Luat Nha & s6 65/2014/QH13 ngay
25/11/2014). Ngoai ra, nha & con dudc hi€u 1a mot
tdoa nha nim tang v6i day di cdc tién nghi hién dai
trong khu d6 thi hodc 1a mot ngdi nha nhd véi
nhitng tién nghi cd ban (John & cong su, 2020).

2.3. Giadinh tré

Gia dinh 12 tdp hgp nhitng ngudi gdn b6 v6i nhau
do hdn nhan, c6 quan hé huyét théng hoic quan hé
nudi dudng theo quy dinh ctia phap luat (Nguyén
Ngoc bién, 2007). o} Viét Nam hién nay chua c6
kh4i niém vé gia dinh tré. Tuy nhién, theo Nguyén
Huong Ly (2016), gia dinh tré 1a mot loai gia dinh
hat nhan, ho c6 thé & chung vé6i gia dinh truyén
thdng hay & riéng, ho trdi nghiém hon nhan khodng
chuc ndm va kinh nghiém x4y dung gia dinh chua
thuc sy day di. Gia dinh tré thudc thé hé gen Y
(Millennials) v6i do tudi tir 20 d&n 38 tudi vao nim
2019 (Kurniawan va cong su, 2020).

3. Nhitng y&u to anh huéng dén quyé&t dinh
mua nha § cua cdc gia dinh tré

3.1. Moi truong

Mbi trudng (Enviroment) 1 tAp hdp cdc yé&u to
4nh huéng dé€n hoat dong sdng clia con ngudi nhu

khong khi, nu6c, dd 4m, sinh vat va cdc thé ch&
(James Beattie, 2012). Theo Wu (2010), mdi
trudng nha & khong chi 12 cdc y&u td xung quanh
khu dan cu, ma con 1a 161 sdng, sy than thién clia
hang xém, ching toc, dan tdc va cdc thanh phan
kinh t€. Opoku va Abdul-Muhmin (2010) da l1ap
luan, y&u t6 moi trudng c¢6 anh hudng 16n dén
quyé&t dinh mua nha & clia khiach hang. Nguyén
Quyé&t (2019), Nguyén Thanh Long va Nguyén
Toan Thing (2020) ciing cho thdy y&u t§ “moi
trudng” xung quanh dnh hudng khong nhd dén
quyé&t dinh mua nha.

3.2. Nhém tham khdo

Nhém tham khao (Reference group) dugc hiéu
1a hanh vi cia mdt ngudi chiu dnh hudng cta nhitng
ngudi xung quanh va gia dinh (Kotler va cong su,
2006). Nhém tham khéo c6 thé gdm 3 thinh phan:
gia dinh, ban bé va ddng nghiép (Nguyén Thanh
Long va Nguyén Toan Thing, 2020; Kurniawan va
cong su, 2020). Thuc t€ & Viét Nam, tru6c khi
quyét dinh mot viéc quan trong nhu mua nha, cha
me thudng tham khao y ki€n ong, ba, anh, chi, hodc
nhitng ngudi am hiéu nhiéu vé nha &. Cac gia dinh
tré cling vay, trudc khi mua nha ho ciing tham khao
N4 ki€n ctia cha, me, anh, chi hodc ban be, nhim
tranh nhitng rdi ro. Nguyén Thanh Long va Nguyén
Toan Thing (2020) cho ring y€u t6 “nhém tham
khdo” 4nh huéng dén quyé&t dinh mua nha cda
khéach hang.

3.3. Thiét k&

Thi€t k& (Design) dugc hidu 1 sy sdng tao, ddi
mdi, dinh hinh cdc y tudng thanh hién thyc nhim
tao sy hap din cho ngudi dung hoic khiach hang, 1a
sy trién khai sdng tao mot muc dich cu thé nao d6
(Pinh Thi Thu Hiing, 2015). Theo Opoku va Abdul-
Muhmin (2010, tr. 220), ngudi mua nha thung
quan tAm dé&n y&u to thi€t k& vé noi, ngoai that.
Nhiéu nghién citu di cho thiy y&u t& thiét k& c6
dnh hudng quyét dinh mua nha cda ngudi dan
(Susilawati va cdng su, 2001; Opoku va Abdul-
Muhmin, 2010; Phan Thanh Si, 2012).

3.4. Tai chinh

Trong nghién ctu nay, tai chinh (Financial)
dugc hi€u 13 ngudn thu nhap d€ mua nha 3. Theo
Nguyé&n Thi Bich Piém (2005), tinh hinh tai chinh
clia cdc gia dinh tré hién nay gip nhiéu khé khin,
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viéc 1am khong 6n dinh, thu nhap thdp va bap bénh.
Céc vo chong tré khi quy&t dinh mua nha rit can sy
hd tr¢ vé tai chinh tir phia gia dinh clia ho
(Pickvance va Pickvance, 1995). Do vay, tai chinh
12 y&u t6 rat quan trong ma phan 16n cic khach
hang phai cin nhic khi mua nha & (Al-Nahdi va
cong su, 2015). Wang va Otsuki (2015) da cho thiy
y&u td “tai chinh” 4nh huéng dén quyét dinh mua
nha &.

3.5.Vitri

Vi tri (Location) nha & 1a khodng cédch tir ngoi
nha dén trudng hoc, trung tAm thuong mai va dén
ndi lam viéc (Opoku va Abdul-Muhmin, 2010), 1a
khodng cdch d&n cac co sd gidi tri va cdc truc dudng
chinh (Naderi va cOng su, 2012). Theo Wu (2010),
vi tri ngdi nha quan trong hon chinh ngdi nha doé.
Céc nghién cifu da chi ra y€u t6 “vi tri” ¢6 4nh
hudng dén viéc Iwa chon nha & cla ngudi din
(Opoku va Abdul-Muhmin, 2010; Nguyén Thanh
Long va Nguyé&n Toan Thing, 2020).

4. Gia thuy&t va moé hinh nghién citu

Trén cd s& ly thuyé&t va nhitng nghién ctiu
lién quan, 5 gid thuyét nghién citu duge dé xuat,
nhu sau:

H1: Mbi trudng ¢6 dnh hudng tich cuc (+) dén
quyé&t dinh mua nha & cla cic gia dinh tré tai TP.
HCM.

H2: Nhém tham khéo ¢6 4nh hudng tich cuc (+)
dén quyét dinh mua nha & clia cc gia dinh tré tai
TP. HCM.

H3: Thiét k& c6 anh hudng tich cuc (+) dén
quyét dinh mua nha & cla céc gia dinh tré tai TP.
HCM.

H4: Tai chinh c6 4nh hudng tich cuc (+) d&n
quyé&t dinh mua nha & cla cic gia dinh tré tai TP.
HCM.

H5: Vi tri ¢6 4nh hudng tich cuc (+) d&€n quyét
dinh mua nha & ctia cdc gia dinh tré tai TP. HCM.

Tir céc gid thuy&t n6i trén, md hinh nghién citu
dé xuat dugc trinh bay trong Hinh 1.

5. Phuong phap nghién citu

5.1. Bdang cdu héiva bién quan sdt

Bédng cdu hdi khdo st cia nghién cifu nay st
dung thang do Likert 5 di€m, v6i 1: hoan toan
khong déng ¥,.. d€n 5: hoan toan dong y. Goém c6
6 thang do va 30 bi€n quan sat. Cdc bi€n quan sit
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Hinh 1: M6 hinh nghién ciu dé xuét

]_H1_

Nhém tham khdo J— H2

Maéi trudng

Quyét dinh
mua nha &
cla cac gia

\ dnhtrétai )
\\ TPHCM

Nguon: Tdc gid de xudt

clia 6 thang do: moi trudng, nhém tham khdo,
thi€t két, tai chinh, vi tri va quy€&t dinh mua nha &
dugc k€ thira tir cdc nghién ciftu clia Connie
Susilawati va cdng sy (2001), Opoku va Abdul-
Muhmin (2010), Nguy&n Thanh Long va Nguyén
Toan Thing (2020), Kurniawan va cdng su
(2020), Opoku va Abdul-Muhmin (2010),
Kurniawan va cdng su (2020), Al-Nahdi va cdng
su (2015), Yuna Wang va Toshio Otsuki (2015),
Phan Thanh S1(2012).

5.2. Dit lieu va phuong phdp phdn tich

Nghién cttu nay két hgp phuong phdp dinh
tinh va dinh lugng. Nghién cdu dinh tinh thédo
ludn tay d6i v6i 10 chuyén gia l1a cdc nha quén ly
doanh nghiép kinh doanh bit dong sdn &
TP.HCM dé xic dinh cdc thang do: mdi trudng,
nhém tham khdo, thi€t k&, tai chinh va vi tri.
Nghién cttu dinh lugng sd bd khdo sdt 83 gia dinh
tré tai TP.HCM. S& dung CronbachAlpha va
phan tich nhan t6 kham pha (EFA) d€ ddnh gid
do tin cdy va gid tri thang do. Nghién ctru dinh
lugng chinh thic phéng van 386 gia dinh tré &
TP.HCM theo phuong phdp chon miu phi xédc
xuit - thuin tién. Ti€p tuc st dung Cronbach
Alpha va EFA d€ ddnh gi4 do tin cay va gid tri
thang do. Phan tich hdi quy d€ kiém tra sy phu
hdp clia mo hinh va gid thuyé&t nghién ciu.

6. K&t qua nghién ciiu

6.1. Ddnh gid dj tin cdy va gid tri thang do

Danh gid so bo: K&t qua ddnh gid do tin cay
thang do bing hé s& CronbachAlpha, céc thang do:
moi trudng (MT), nhém tham khdo (NTK), thiét k&
(TK), tai chinh (TC), vi tri (VT), quyét dinh mua
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nhd & cla céc gia dinh tré (QD) déu c6 hé s6 o >
0,60. Hé s6 tuong quan bién tdng clia bién quan sat
NTKI1 < 0,30, nén bi€n nay bi loai. Sau khi loai
bién NTKI, ddnh gid lai dd tin cdy Cronbachs
Alpha cho thang do NTK. K&t qua 6 thang do dat
yéu ciu vé do tin cay.

K&t qua dénh gid gi4 tri thang do cac bi€n ddc
lap biing phin tich EFA 1an th nhit c6 nim bién
quan sit: TK3, TKS5, TK6, TC3, TCS c6 trong s6 A
tdch thanh cdc nhém riéng nén nim bi€n quan sit
nay bi loai. Sau khi loai 5 bi€n quan sit, dinh gia
lai gid tri thang do bing EFA, nim y&u t6 (MT,
NTK, TK, TC, VT) dugc trich tai Eigenvalue =
1,452 > 1 va tdng phuong sai trich 1a 67,473% >
60%. Trong s6 nhan td cdc bi€n quan sit clia 5
thang do A > 0,50.

K&t qua ddnh gid gid tri thang do bi€n phu thudc
(QD) biing phan tich EFA, y&u t& QP dudc trich tai
Eigenvalue = 2,828 > 1 va tdng phuong sai trich 1a
71,700% > 60%. Trong sd nhan to c4c bi€n quan sit
cta thang do A > 0,50.

Nhu vay, két qua danh gid sd bo, c6 5 bi€n quan
sat bi loai (NTK1, TK3, TKS, TK6, TC3, TCS), 25
bi&n quan sét con lai duge dua vao nghién citu dinh
lugng chinh thic.

DPanh gid chinh thic: k&t qua d4nh gia do tin cay
cla 6 thang do (MT, NTK, TK, TC, VT, Qb) bi'mg
Cronbach Alpha, cic thang do déu c6 hé s6 o >
0,60. Riéng bi€n quan sat MT5 (cta thang do MT)
6 hé s tuong quan bién téng = 0,017 < 0,30 nén bi
loai, cdc bi€n quan sit con lai déu > 0,30. Do vay,
cic thang do nay dat dd tin ciy. K&t qua EFA céic
thang do trong nghién cttu chinh thiic c6 6 nhan to&
dugc trich tai Eigenvalue = 1,341 > 1 va tdng
phuong sai trich (TVE) 1a 77,043% > 60%. Trong s6
nhan td cla cdc bi€n trong 6 thang do A > 0,50. Do
do, gid tri thang do cdc khdi niém nay dat yéu cau.

K&t qua danh gid chinh thiic ¢6 1 bién quan sit bi
loai (MTS5), 24 bi€n quan st con lai dudc dua vao
phan tich hdi quy.

6.2. Két qud phan tich hoi quy

Béng 1 cho thdy R? hiéu chinh bing 0,659 c6
nghia 12 65,9% su bi€n thién clia bi€n phu thudc
“Quyé&t dinh mua” dudc gidi thich bdi sy bién thién
clia 5 bi€n ddc 1ap: vi tri, mdi trudng, nhém tham
khdo, thi€t k&€ va tii chinh. Piéu nay cho thdy mo
hinh hdi quy tuyé&n tinh phit hgp vdi dir liéu trong
nghién ctru nay & miic 65,9%.

Hé s6 Durbin-Watson=1,877, vdi ¢d miu n=
400, mifc y nghia 5%, s6 bi€n doc lap - 5, tra ciu
biang DW, két luan ring c6 sy tu tuong quan bac
nhit, sy tvong quan nay 13 twong quan duong.

Bang 2 cho thay ki€m dinh gia thuyét vé do phu
hop tong thé ctia mo hinh, gid tri F=150,089 véi
Sig.=0,000 < 5%. Chting té R binh phuong clia tdng
thé khéc 0. Do vay, mo hinh ly thuyét ctia nghién
cttu 1a phu hgp.

Tiép theo, Bing 3 cho thdy cdc hé sO
Tolenrance déu > 0.0001 nén cic bién déu dat dugc
tiéu chuin chap nhan. C4c hé s phéng dai phuong
sai VIF déu < 10 nén khdng c6 hién tugng da cong
tuyén. Hé s Sig. ctia 5 bi€n doc 1ap déu nhd hon
0.05 nén ca 5 bi€n nay dudc chap nhan. Pong thdi,
cic hé sd Beta > 0 cho thd'y cic bi€n doc lap tdc
dong thuan chiéu véi bién phu thudc. Trong do,
bi€n “tai chinh” c6 tic ddng manh nhit, v6i Beta =
0,305, ti€p theo 1a “vi tri” tic dong manh tht hai
(Beta = 0,293), thit ba 1la “nhém tham khio”
(Beta=0,288), thir tu'1a “moi trudng” (Beta=0,179),
va cudi cing l1a “thi€t k€” (Beta=0,097). Nhu vay,
cdc gid thuyé&t H1, H2, H3, H4, H5 cla md hinh
nghién cttu phit hgp va dudc chap nhan.

Tir Bang 3 c6 thé thiét 1ap phuong trinh hdi quy
chua chuin hoa:

Bdng 1. Mic dbd gidi thich cia mé hinh

Méhinh | GiatnR R? R2 hiéu chinh

Sai s6 chuan clia udc lugng Hé s Durbin-Watson

0,815 0,664 0,659

0,36533 1,877

a. Bién quan sat: (Hang s6), Vi tri, M6i trudng, Nndém tham khao, Thiét ké, Tai chinh

b. Bién phu thudc: Quyét dinh mua nha

Ngudn: Két qud phan tich dit li¢u ciia nhém tdc gid
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Bdng 2. Mic dé phu hgp cGia mé hinh

ANOVAa
Model Tong cac binh phuong df Trung binh binh phuong F Sig.
HGi quy 100,162 5 20,032 150,089 0,000
Phan du 50,718 380 0,133
Téng 150,880 385

a. Bién phu thudc: Quyét dinh mua nha

b. Bi&n quan sat: (Hang s8), V1 tri, M6i trudng, Nném tham khao, Thiét ké, Tai chinh

Ngubdn: Két qud phdn tich dit ligu ciia nhém tdc gid

Bdng 3. K&t qud héi quy tuyén tinh boi

Hésochuachudnhéa | Hésddachudnhoéa Théng ké cong tac
Mb hinh t Sig.
B Sai s6 chuan Beta Tolerance VIF
(Hang s6) 309 141 2192 | 029
Mai trudng ,140 ,026 179 5,461 ,000 ,828 1,208
Nhom tham khao ,248 ,029 ,288 8,445 ,000 ,758 1,318
Thiétké ,075 ,028 ,097 2,636 ,009 ,654 1,528
Tai chinh ,244 ,029 ,305 8,291 ,000 ,653 1,532
Vi tri ,261 ,031 ,293 8,355 ,000 ,718 1,392

Quyét dinh mua nha = 0,309 + 0,140 (Moi
trudng) + 0,248 (Nhém tham khio) + 0,075 (Thiét
k&) + 0,244 (Tai chinh) + 0,261 (Vi trf)

7. K&t luan, hAm ¥ va han ché&

Muc dich cta nghién cifu nay la xdc dinh céc
y&u t& 4nh hudng d&n quyét dinh mua nha & clia
cdc gia dinh tré tai TP.HCM. K&t qua ctia nghién
cifu cho thdy y&u t6 tai chinh tic dong manh nhat
dén quyét dinh mua nha & cda céc gia dinh tré, k&
dén 14 vi tri, nhém tham kh3o, mdi trudng va tic
dong y&u nhatla thi€t k&. Do vay, d€ gia ting quyé&t
dinh quyé&t dinh mua nha & clia cdc gia dinh tré tai
TP.HCM, trong thdi gian tdi, cdc doanh nghi€p kinh
doanh bat dong san can luu y mot s§ diém: (1) V&
tai chinh: C4c doanh nghiép nén hgp tic v6i ngan
hang dé cung cip tin dung cho nhitng gia dinh tré c6
nhu cAu hodc xdy dung chinh sich b4an hang trd gép
cho phil hgp véi kh ning tai chinh clia ho; (2) V&
vi tri: Dy dn xdy dung nha & nén toa lac trong khu
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Ngubn: Két qud phan tich dit li¢u ciia nhém tdc gid

vurc noi thanh hodc gan ndi thanh, dé tao thuan 1gi
cho cic gia dinh tré trong viéc di chuyén tir nha dén
ndi 1am viéc; (3) Vé yéu td tham khdo: Céc doanh
nghiép nén m& muc thong tin (trén trang Website
clia minh) gi6i thiéu chi ti€t vé bat dong sin (dic
diém, gid ca, phuong thic thanh todn,... clia tiing
loai bat dong san), d€ cic gia dinh tré c6 thé tham
khdo; (4) M6i truong: Thuc hién du dn xay nha &
nhiing ndi ddm bao than thién moi trudng, an ninh
va an toan; (5) Thi€t k&: Viéc thiét k&, bd tri nodi
that hop ly, ddm bao dién tich sinh hoat t&i thiéu va
khodng khong gian thong thodng cho cin nha.

Nghién ctfu nay chi xem xét 5 y&u t& &nh hudng
d&n quyét dinh mua nhd § clia gia dinh tré tai
TP.HCM, c6 thé con nhitng yé&u t& khac chua dugce
dé cap d&n. Ngoai ra, nghién cifu nay chi tip trung
vao phan khidc nha & tai TP.HCM, con nhiéu loai
hinh khac trong linh vuc bat dong sdn. Van dé& nay
md& huéng cho nhitng nghién ctru ti€p theo m
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ABSTRACT:

The goal of this study is to determine the factors that influence the housing purchase decisions
of young families in Ho Chi Minh City. Using a combination of qualitative and quantitative
methods, 386 young families in Ho Chi Minh City were surveyed. Research results show that
there are 5 factors that influence young families' decision to buy a house: finance, location,
reference group, environment and design. Among them, financial factors have the strongest
impact on the decision to buy a house, design factors have the weakest impact. On that basis, the
authors propose some management implications to help real estate businesses increase the
number of customers who are young families buying houses in the near future.

Keywords: Young family, housing, buying decision, Ho Chi Minh City.
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THI TRUGNG CAC-BON TRONG NUGC
TAC PONG PEN VIEC THUC HANH ESG
CUA DOANH NGHIEP NHU THE NAQO?

® MACH HONG PHUGNG

TOM TAT:

Thi trudng cdc-bon trong nudc duge ky vong 1 cong cu gitip gidm dan tdng mic phét thai khi
nha kinh d€ thyc hién cam k&t qudc t&€ ctia Viét Nam, ddng thdi khuyé&n khich sy phat trién bén
vitng. Cling muc tiéu d6, ESG - céc tiéu chudn danh gid doanh nghiép trén 3 khia canh mdi trudng,

x4 hoi va quan tri dang thu hit sy quan tAm ctia cdc bén lién quan. Bai vi€t nay cung cip thong tin
vé ESG, thi trudng c4dc-bon va phan tich su tdc dong clia thi trudng cdc-bon dén viéc thuc hanh ESG

ctia doanh nghiép (DN).

Tu khéa: thi trudng cdc-bon, esg, khi nha kinh, moi trudng.

1. Pit van dé

Bié&n ddi khi hau dang ngay cang trd nén trim
trong, v6i tic nhan chl y€u la do con ngudi phét
thai qud muc khi nha kinh. Thi trudng cdc-bon la
mot trong nhitng phuong phap dinh gid cdc-bon,
dugc ky vong 1a cdng cu hi€u qua gidp gidm phat
thai, ngin chin ftinh trang bi€n ddi khi hau va
hung dén phit trién bén vitng. Ciing chung muc
tiéu d6, ESG véi 3 tru cot vé moi trudng, xa hoi va
quén tri 1a cong cu danh gid DN, ddng th&i thé hién
4nh huéng cia DN d6i v6i mdi trudng va cdng
ddng. Viét Nam dang chuén bi van hanh thi trudng
cdc-bon trong nudc, ddng thdi thic diy thyc hanh
ESG & cdac DN. Do d6, viéc tham gia thi trudng cac-
bon s& gitip DN déng gbp vao qua trinh thyc hanh
ESG va phit trién bén vitng. Bai vi€t nay nhiim chi
ra mot s6 tic dong clia thi trudng céc-bon trong
nude doi vdi viec thuc hanh ESG cia DN.

2.Co's6 1y thuyét

2.1. Phdt trién bén vitng va ESG

Phat trién bén vitng 12 sy phat trién c6 thé dap
ting dudc nhitng nhu ciu hién tai ma khong 4nh
hudng, tén hai dé€n nhitng kha ning dép @ng nhu
cau clia cdc thé€ hé tuong lai'. Khdi niém nay dugc
xay dung trén cd s@ lich s phdt trién clia loai
ngudi da khai thic, tic dong dén ty nhién d€ thda
min cdc nhu ciu cia minh. Tuy nhién, véi su tdc
dong qua mifc, moi trudng dan khdng con & trang
thdian toan d€ con ngudi ti€p tuc sinh séng va phat
trién. P& giif cho hanh tinh ti€p tuc 1a mai nha cla
cdc thé hé ti€p theo, chiing ta can thay ddi cich
thic giao ti€p vdi tu nhién, bio vé stic song va tinh
da dang sinh hoc ctia trdi dat, giif cho trai dat trong
gi6i han chiu dung cta né, ki€m soét viéc khai
thac va st dung cdc nguodn tai nguyén khong thé
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tdi tao, nhung vAn ton trong, quan tim va ning cao
cudc song cong ddng. G gbéc do phap ly, phat trién
bén vitng 12 mot ndi dung duge ghi nhin trong
phdp luat bdo vé méi trudng, theo d6 phat trién
bén vitng 1a phat trién ddp Gng dudc nhu ciu cla
hién tai ma khong lam t8n hai d&€n kha ning dip
rng nhu cau d6 clia cdc thé hé tuong lai trén co s
k&t hgp chiit ché, hai hoa giita ting trudng kinh t&,
bdo dim ti€n bd x3 hdi vd bdo vé moi trudng
(khodn 4 Piéu 3 Luit Bdo vé mdi trudng 2014).
Hién nay, phap luat dit ra yéu cAu phét trién bén
vifng trong nguyén tic bio vé moi trudng, ghi nhian
viéc bdo vé moi trudng 1a diéu kién, nén ting, y&u
t6 trung tAm, tién quy&t cho phat trién kinh t& - xa
hoi bén vitng. Hoat dong bdo vé moi trudng phai
gin k&t vdi phat trién kinh t&, quan ly tai nguyén
va dugc xem xét, danh gid trong qua trinh thyc
hién cc hoat dong phét trién. Céc tiéu chi cd ban
clia phat trién bén vitng duge dua ra tuong ddi
thong nhat, d6 1a sy phat trién kinh t&, sy bio vé
moi trudng va su thda min cic yéu cAu cudc song
clia con ngudiZ.

ESG la mdt bo tiéu chuin vé moi trudng, xa hoi
va quan tri DN trong qud trinh van hanh cong ty>.
Ba chit cdi E, S, G lan lugt dai dién cho cac khia
canh khéc trudng
(Environment), Xa hdi (Social) va Qudn tri

nhau, bao gdbm Mbdi
(Governace). ESG thé hién khdi niém cta phat
trién bén viing, trong d6 bao gém 3 y&u t8 la sy
phit trién kinh t&€, bdo vé moi trudng va tién bd xa
hoi*. ESG bao quat cdc hoat dong hiing ngay clia
DN, tir viéc sit dung tai nguyén, x4 thdi, ti€t kiém
ning lugng, st dung lao dong, binh ding gidi, moi
trudng 1am viéc, dén viéc diéu hanh cta hoi dong
qudn tri, ban gidm ddc, quan tri ndi bo ctia DN. Tir
d6, ESG khong chi 1a bo cong cu ddnh gid hi¢u suat
ciia DN ma con ddnh gid mic dd phu hgp vdi cac
tiéu chuin v& moi trudng, xa hodi va quan tri. ESG
phan 4nh sy phét trién bén vitng, v6i muc tiéu
huéng dén sy ton tai hai hoa giita con ngudi va tu
nhién’. Thyc hanh ESG giip DN tao ra cic tic
dong tich cuc d€n moi trudng, ciing nhu cii ti€n va
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van hanh DN 56t hon. ESG con 1a mot gidi phédp
nhim ng phé v6i bi€n ddi khi hau va thic ddy phat
trién bén vitng. V6i ESG, cdc DN huéng dén cic
hanh vi kinh doanh c6 trach nhiém, thé hién qua
céc tdc dong dén moi trudng, st dung tai nguyén
thi€n nhién va ton trong ngudi lao dong. DN budc
phéi mang lai k&t qua tich cuc dé dugc danh gid cao
trong mit cidc nha dau tu, cling nhu cic cd quan
quan Iy va ngudi tiéu ding. Pic biét, DN c6 thé
g6p phan gidi quyét cdc van dé moi trudng mang
tinh toan cau nhu hiéu ng nha kinh va bi€n ddi khi
hau. Khi thyc hanh ESG, DN c¢6 thé linh hoat trong
thuc hanh va bio cdo ESG phii hgp véi dic diém
nganh nghé va linh vyc kinh doanh ciing nhu ciu
tric DN. Tuy nhién, sy két hop clia cd 3 tru cot s&
dem lai hiéu qua t6t hon trong dai han®.

Céc tiéu chi cu thé ctia ESG dudc phan loai theo
3 tru cot. V& moi trudng, mot s chi tiéu ndi bat bao
gdm cdc van dé lién quan d&n phat thii khi nha
kinh va cdc loai khi doc hai khdc; viéc st dung,
quan ly va phuong 4n gidm 1& thudc vao tai
nguyén; chat thdi; 6 nhiém moi trudng. Cic y&u t&
ndy ton tai trong qué trinh vAn hanh DN va tru ¢t E
s& cho thiy biic tranh tng thé v& viéc st dung ning
lugng dé hoat dong ctia DN d6. Tru cot xa hdi gdbm
cdc van dé nhu tuyén dung, quan ly, phiic 16i, diéu
kién lam viéc cla ngudi lao dong; chinh sich phat
trién ngudn nhan lyc; an toan, chit lugng sin phim;
quyén riéng tu va bido mat dif lieu khach hang; kha
ning quan Iy chudi cung ng, mo hinh ti€p thi; dau
tur vao cong dong. Y&u td quan tri gdm co ché gidm
sat va quan tri DN, ching han nhu quyén ctia c§
dong va nha diu tu; hd sd, ché dd, k¥ ning, hoat
dong clia hoi dong quén tri, ban diéu hanh, ngudi
qudn ly; dao dic nghé nghiép, chong tham nhiing;
minh bach va cong bd thong tin.

2.2. Thi truong cdc-bon trong nudc & Viét Nam

Trén thé gidi, thi trudng cdc-bon dd dugc nhicu
qudc gia va khu vuc xay dung, van hanh tir giai
doan ddu nhitng nim 2000. & Viét Nam, thi
trudng céc-bon 1a mdt cong cu kinh t€ cho bdo vé
moi trudng mdi duge quy dinh trong Luat Bdo vé
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mdi trudng 2020. Theo quy dinh, thi trudng cic-
bon trong nuéc bao gdm céc hoat dong trao ddi
nhu mua, ban, ddu gid, vay mugn, nop tra, chuyén
giao han ngach phdt thai khi nha kinh va tin chi
cdc-bon. Cic hoat dong nay dudgc thyc hién trén
san giao dich tin chi cdc-bon, véi loai “hang h6”
dic biét dudc mang di trao ddi trén thi trudng 1a
han ngach phét thai khi nha kinh va tin chi cédc-
bon. Bén ban ¢6 du han ngach, hodc c¢6 tin chi
cdc-bon; bén mua c¢6 nhu ciu phdt thai vugt mic
cho phép, nén cin mua han ngach d€ mé rong gidi
han phat thdi, hoic mua tin chi cac-bon dé€ bui cho
lugng khi nha kinh phdt thdi vugt mic. Theo k&
hoach, d€n nim 2025, Viét Nam sé& thanh lip va
t6 chitc van hanh thi diém san giao dich tin chi
cdc-bon. P&n nim 2028, sian giao dich tin chi cdc-
bon s€ van hanh chinh thic.

Han ngach phat thai khi nha kinh 1a Iugng khi
nha kinh ma qudc gia, t6 chic, cd nhan dugc phép
phét thai trong mot khodng thdi gian xdc dinh, 01
don vi han ngach dugc tinh theo 01 tAn khi cdc-bon
dioxide (CO,) hoic khi CO, twong duong. Khi dudc
phan bd han ngach, chi thé chi dugc phép phét thai
khi nha kinh trong pham vi han ngach d6. Hing
nam, han ngach phat thai khi nha kinh dugc tinh
todn va phan b3 cho cdc don vi. Cin ¢t vao muc
tiéu, 19 trinh gidm nhe phat thai va két qua kiém ké
khi nha kinh trong ky kiém ké gin nhat clia cdc co
s& phdi thuc hién ki€ém ké, Thi tu6ng Chinh phii
ban hanh tSng han ngach phat thai khi nha kinh.
Muc tiéu gidm nhe phét thai khi nha kinh cta Viét
Nam dugc thé hién trong ban Péng gép do qudc gia
tu quy&t dinh (con goi 1a NDC) trén cd sd thuc hién
nghia vu trong Théa thuan Paris vé bién ddi khi hau
nim 2015. Cin ci vao tdng han ngach phat thai khi
nha kinh dudc ban hanh, két qua ki€m ké khi nha
kinh trong ky ki€ém ké gin nhit va tinh hinh thuc
hién gidm nhe ph4t thai cAp co s&, BO Tai nguyén
va Moi trudng chi tri t6 chiic phan b han ngach
phét thai cho cdc cd sG theo quy dinh.

Tin chi cdc-bon 14 chiing nhin c6 thé giao dich
thuong mai va thé hién quyén phat thdi mot tan khi

CO, hodc mdt tan khi CO, tuwong ducng. Tin chi
cdc-bon dugc tao ra tir viéc chii thé ding ky va
trién khai cdc chuong trinh, dy 4n gidm phat thai
khi nha kinh (cd ch& trao d8i, bu trir tin chi cédc-
bon) phii hgp véi quy dinh clia phap lut va dicu
udc quic t&€ ma Viét Nam la thanh vién, bing cdc
phuong phdp duge qudc t&€ hodc Viét Nam cong
nhan. Cic chii thé dugc Nha nuSc giao rirng, cho
thué rirng; giao dat, cho thué dat d€ trong rirng; tuf
phuc hdi, phit trién rirng; nhian chuyén nhugng,
ting cho, thira k& riing ciing c6 thé tham gia cd ch&
trao ddi, bu trir tin chi cac-bon thong qua viéc xay
dung va thuc hién cdc bién phap quan 1y ritng bén
vitng, bdo vé& va ning cao ty 1& che ph, sinh khoi
va chdt lugng ritng d€ ting kha ning hap thu khi
nha kinh. Ching han, néu c6 DN ding ky va thyc
hién dv 4n trong rirng dé€ ting kha ning hap thu khi
CO,, DN c¢6 thé nhan dugc mot lugng tin chi cdc-
bon nhét dinh trén ¢ s lugng CO, da loai bd khi
moi trudng. Chi thé ¢6 01 tin chi cdc-bon c6 quyén
thdi ra moi trudng 1 tdn khi CO, hodc CO, tuong
duong, ddng thdi c6 quyén trao ddi tin chi nay véi
chti thé khac. Khi trao d6i, tin chi cdc-bon s& dudgc
chuyén d6i thanh don vi b trir cho han ngach phat
thdi, v6i quy ddi 01 tin chi cdc-bon bing 01 tin
CO, tuong duong.

3. Tac dong cua thi trudng cac-bon trong
nuéc dén thyc hanh ESG

DN Ia Iyc lugng 16n cho phat trién kinh t&, dong
thoi cling 1a tdc nhian phét thai khi nha kinh 16n.
Tinh trang bi€n d6i khi hau doi héi nhitng nd lyc cit
giam khi nha kinh va bdo vé méi trudng, trong d6
phin 16n 13 trach nhiém cta cdc DN, song ciing
khong thé can trd sy van hanh va phat trién cia DN
va nén kinh t&€. Tr d6, ESG dugc xem la cong cu
hiéu qua d€ can biing ca 3 khia canh clia phat trién
bén vitng, vira bdo ddm 1¢i ich kinh t&, vira bdo ton
t nhién va ngin chin bi€n ddi khi hau. Viéc tham
gia vao thi trudng cac-bon, mdt cong cu kinh t& cho
bdo vé moi trudng, c6 thé gitip DN thuc hién tSt cac
chi tiéu trong tru cdt moi trudng, dic biét 1a yéu to
phat thai khi nha kinh va st dung ning lugng. Muc

$6 26 - Thang 12/2023 83



TAP CHi CONG THUONG

tiéu cda bién phdp kinh t&€ nhim tic dong vio 1gi
ich kinh t& clia céc t3 chdc, cd nhan d€ cdc chi thé
ndy vi Ii ich kinh t&€ riéng phai thay d8i hanh vi xi
sy doi v6i moi trudng theo huéng khuyén khich
nhttng hanh vi tic ddng c6 1gi cho mdi trudng’.
Biing viéc gidi han va phan bd quyén phat thai cho
cd s8, Nha nudc kiém sodt va diéu huéng hanh vi
ctia DN @€ gidm dan lugng khi nha kinh ma cic chi
thé nay phét thai ra moi trudng. P& dat dugc muc
tiéu 1au dai, cdc DN budc phai chuyén ddi cong
nghé, chuyén ddi theo hudng phit trién xanh, bén
vitng. Piéu nay khdng chi gitip DN phat thai it hon,
ma cdn tao ra Igi ich kinh t&, tao ngudn von dé tai
diu tu va phét trién cong nghé hoic diu tu vio
cong ddng. Do d6, cd ché trao dbi cac-bon gitip DN
thuc hién ESG bing cdch gia ting dp luc gii han
phét thai tir chinh pht, tir d6 thic ddy phat trién
cong nghé xanh®,

Thuc hién Thda thuin Paris, Viét Nam dua ra
NDC (cap nhat nam 2022), trong d6 xdc dinh cu
thé muc tiéu giam phat thai khi nha kinh. Mdi
NDC ti€p theo cin thé hién mitc déng gép 16n hon
so v6i NDC hién tai. Thuc t&, véi NDC 2022,
chiing ta da dit muc tiéu gidm phat thai trong céc
linh vyc nidng lugng, ndong nghiép, 1am nghiép va
st dung dat, chit thdi va cdc qua trinh cong nghiép
dén nam 2030 so véi kich ban phét trién thong
thudng (BAU) cao hon so véi NDC 2020, cu thé,
dong goép khong didu kién da ting tir 9,0% lén
15,8% va déng gép c6 diéu kién ting tir 27,0% 1én
43,5%. Nhu vy, cdic NDC vé sau clia Viét Nam sé&
dua ra muc tiéu gidm phat thai cao hon, ddng nghia
v6i viéc tdng han ngach phdt thai clia qudc gia
dugc ban hanh va duge phan bd cho cdc ¢d 6 trong
tuong lai s& thAp hon so vdi hién tai. V&i han ngach
ngdy cang thip, cdc DN dugc phian bd tham gia
vao thi trudng cdc-bon d€ mua thém han ngach
hoidc tin chi cdc-bon, nhung gidi phdp mang tinh
bén vitng sé& 1a dau tu vao cai ti€n cong nghé, quy
trinh, van hanh d€ gidm phat thai. Nhiéu noi trén
th& gi6i nhu Lién minh chiu Au da bit diu 4p
dung thu€ cdc-bon ddi véi haing héa nhap khiu c6
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diu chan cdc-bon 16n. Vi vdy, vé 1au dai, viéc thay
ddi dé gidm phat thai 1a can thi€t. Py 1a thich
thitc nhung ciing 1a cd hoi d& DN chuyén sang ap
dung gidi phdp xanh, gidm phdt thai, tao tin chi
cac-bon. Khi dd d6i duwhan ngach va tin chi, DN ¢6
thé tim ki€m 1¢i nhuén trén thi trudng cic-bon. Vi
vay, cit gidm phdt thdi khong chi bdo ddm tuan
thd nghia vu han ngach, ma con gidp thuc hién chi
tiéu vé moi trudng cta ESG.

Khéng chi tic dong thong qua han ngach, ESG
con c6 thé dude thyc thi nhd cd ché tao ra tin chi
cdc-bon. Qua ding ky va trién khai cdc chuong
trinh, du 4n gidm ph4t thai, ting hap thu khi nha
kinh, DN ¢6 thé thu vé tin chi cdc-bon, vira bu trir
cho han ngach phat thdi, vira trao di dudc véi cic
chii thé khdc. DN c¢6 thé cit gidm CO, & chinh cdc
hoat dong do minh kiém sodt, nhu viéc chuyén ddi
sang phuong tién cong cdng hay diu tr vio hé
thong xir 1y khi thdi, hodc cit gidm gidn ti€p thong
qua céc hoat dong ma DN khong tryc ti€p kiém
soat, nhu viéc chuyén ddi phuong thic van chuyén
hang ho hay st dung nguyén vat liéu it phat thai, si
dung nang lugng sach. Khi thuc hi€n cac dv an nay,
DN mang dén tac dong tich cuc cho mdi trudng, tao
ra sy suy gidm lugng khi nha kinh. Chéng han, néu
thuc hién 1dp dithé thong sdn xuat dién mit trdi tai
cdc nha xudng, vin phong, DN c6 thé tryc ti€p si
dung ngudn ning lugng tdi tao ndy ma khong phai
st dung nang lugng tir nhién li€u hda thach, tir d6
gidm tiéu thu dién hoa thach va gian ti€p gidm
Iugng khi nha kinh ma cdc nha mdy nang lugng hda
thach phat thaira.

Tham gia thi trudng cac-bon con gitp DN thuc
hién tru cdt x4 hoi va quén tri. Mot s6 nghién citu
déd chi ra viéc van hanh thi trudng mua ban han
ngach va tin chi cdc-bon c6 thé gia ting cd hoi viéc
lam trong nhitng nganh cong nghiép st dung nhiéu
ndng lugng. Ngudi lao dong sé dugc hudng 1¢i nhd
nhitng cai ti€n ctia DN trong qud trinh van hanh dé
gidm phat thai va si dung tai nguyén hiéu qua.
Chéng han, khi DN thuyc hién dv 4n tao tin chi c4c-
bon biing cich chuyén ddi day chuyén xi 1y khi
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thdi CO, thanh nhién liéu d€ tdi st dung, lugng khi
CO, nay s& khong dudc thai ra moi trudng va ngudi
lao dong c6 mdi trudng lam viéc trong lanh hon.
Lgi nhuén tr viéc bdn tin chi cdc-bon ciing dugc
DN st dung dé€ ddu tu dao tao, nang cao chat lugng
ngudn nhéan lyc, gitp ngudi lao dong chuyén ddi
sang hanh vi tiéu diing bén vitng, hay dau tv vao co
s6 vatchat, nang cao cht lugng lam viéc.

Thong tu s6 96/2020/TT-BTC clia Bo Tai chinh
da dua ra mot bi€u miu chung vé cong bd thong tin
vé phat trién bén vitng ciia cong ty dai chiingtrong
ndi dung bao cdo thudng nién. Pay la ndi DN niém
y&t thé hién két qua thuc hanh ESG clia minh, dugc
cong bd rong rdi d&€n cic nha diu tu cling nhu co
quan nha nudc. Bdo cdo ESG theo quy dinh bao
gdm mot s6 ndi dung ndi bat nhu: (i) Tdc dong 1én
moi trudng; (ii) Ti€u thu ndng lugng; (iii) Tuln thi
phédp luat vé bdo vé modi trudng; (iv) Chinh sich
lién quan dé€n ngudi lao ddng; (v) Bdo cdo lién quan
dén trach nhiém ddi v6i cong ddng dia phuong. Cic
tiéu chi nay déu lién quan d&n viéc tham gia vao thi
trudng cdc-bon, 1a hé qua clia viéc cit gidm khi thai
va trao ddi cdc-bon. DN gidm phat thai, ddu tu vio
du 4n tao tin chi hoan toan ¢ thé bao cdo vao nhiéu
hang muc, vira thé hién sy tic dong tich cuc 1én moi
truong, vira thé hién viéc tudn thi phap luat vé moi
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truong - phat thai trong gidi han ma nha nudc phan
b8, vira thé hién trach nhiém déi vdi cong ddng -
g6p phan cdi thién moi trudng sdng tai noi DN 1am
viéc. Hon hét, khi tham gia vao thi trudng céc-bon
va thuc hién cong bd thong tin, cic DN c6 dong luc
thuc hién cdc hanh vi than thién véi moi trudng, cai
thién hinh 4nh trong mit cong ddng, huéng d&n va
dan di vao quy dao clia phat trién bén vitng.

4. Ké&tluan

Viéc phat trién thi trudng cdc-bon tai Viét Nam
12 mot bién phap gép phan hién thuc hda muc tiéu
net-zero vao nim 2050 va hudng d&n phat trién bén
vitng. Tham gia thi trudng cdc-bon, DN ¢c6 co hdi dé
thuc hanh hiéu qua ESG trén céd 3 khia canh, dic
biét1a tru cot v& moi trudng. Nhd cit gidm phat thai
khi nha kinh va ddu tv vao cong nghé phat thai
xanh, DN s& tao ra 4nh huéng tich cuc d6i v6i xa
hoi, céi thién mo hinh quén tri cia minh, bdo dam
tuan tht nghia vu v6i Nha nuéc, gop phan hudng t6i
phit trién nén kinh t& cc-bon thap, chii dong ng
ph6 véi bi€n d6i khi hau va cac rii ro mang tinh
toan cau khac. Cudi ciing, thyc hanh ESG hiéu qué
qua thi trudng trao ddi han ngach va tin chi cic-bon
s& dua DN trd thanh chi thé tién phong va tao sy
thay d6i vi muc tiéu phét trién bén vitng ®
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ABSTRACT:

The domestic carbon market is expected to serve as a mechanism for gradually reducing
overall greenhouse gas emissions to fulfill Vietnam's international commitments while
simultaneously promoting sustainable development. Environmental, Social, and Governance
(ESG) is gaining attention from stakeholders as it provides standards for evaluating firms based
on these three factors. This paper presented information about ESG, explored the carbon market,
and evaluated its influence on enterprises’ ESG fulfillment.
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KHAO SAT PANH GIA NANG LUC SAN XUAT
HANG HO TRO CUA NGANH CONG NGHIEP
CAO SU - NHUA THANH PHO HO CHi MINH
VA MOT SO TiNH XUNG QUANH

©® HUYNH DAI PHU

TOM TAT:

Bai bdo phan tich bitc tranh toan cdnh ctia nganh Cao su - Nhya Thanh phd H6 Chi Minh cling
nhu cdc tinh 1an cin, nhat 14 ning lyc sdn xuat cdc sdn pham hd trg. Pong thdi, dit liéu nghién ciu
vé tinh hinh nhap khiu cdc sin phAm hd trg tir cao su - nhua cia t6 chitic Thuong mai Thé gidi
(WTO) ciing dugc sit dung d€ dénh gid kha ning phat trién ciia thi trudng M§ va chiu Au d6i véi
mit hing nay tir Viét Nam. Trén cd s& d6, tic gid dua ra mot sd nhan dinh vé dinh huéng phat
trién sdn xuat cic sin phim cao su - nhya cho nén cong nghiép cao su - nhwa ctia Thanh phé Ho

Chi Minh.

Tu khéa: nginh cao su - nhyta, cong nghiép hd trg, san pham hd trg, ning lyc sdn xut.

1. Dit van dé

Nganh Cao su - Nhya 12 mot trong bon nganh
cong nghiép trong di€m ctia Thanh phd Hb Chi
Minh (TP. H6 Chi Minh), bao gom: Cd khi - Tu
dong héa, Cao su - Nhya, Ché bién luong thuc -
Thuc phdm, Pién tir - Cong nghé thong tin. P&n
nam 2022, so vdi toan nganh Cong nghi€p, diy la
nganh c6 gid tri gia ting (VA) chi€m 7,78%; s0
lugng doanh nghiép chi€m 7,25%; lao dong chi€m
6,45%; tai san cd dinh chi€ém 5,30%; doanh thu
chi€m 6,09%; 1¢i nhuan chi€m 2,06 [1, 2]. Pdng
thdi, nganh Cao su - Nhua trén dia ban TP. H6 Chi
Minh c6 quy md 16n nhat so véi nganh Cao su -
Nhua clia cdc dia phuong trong ¢ nuSe. TP. H6 Chi
Minh tip trung nhiéu doanh nghiép quy mo 16n ctia
nganh Cao su - Nhya clia ¢4 nudc. Sdn pham cao su
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- nhya ctia doanh nghiép thanh phd c6 tinh canh
tranh cao trén thi trudng, cac san phdm nhya chi€m
80% san lugng ca nudc va du stic canh tranh vdi cac
san phim nhap khiu, cdc sin phim bao bi da 16p
chi c6 cac doanh nghiép tai Thanh phd di ning luc
sén xuat.

Tuy nhién, trong thdi gian gan ddy va tuong lai
dé&n nim 2030, theo xu thé chung clia cdc nganh
cong nghiép khac, nganh Cao su khong con phu
hop cho sin xudt cdc nganh thAm dung lao dong,
khong phit hgp cho cdc nganh sdn xuat mang tinh
chat gia cong vi mang lai gid tri gia ting thip trong
khi 1¢i th& canh tranh vé nhin cong, cd s& ha ting,
moi trudng khong con 1a th€ manh so vdi cic dia
phuong khic va cdc nu6e ¢6 nén cong nghiép manh
Vi su buing nd ctia cong nghiép 4.0 va tri tué nhan
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tao (Artificial Intelligence - Al). Ngoai ra, cong
nghiép cong nghé cao ctia TP. H6 Chi Minh va Viét
Nam c6 tinh ty chii rat thdp, phan I6n nguyén vat
liéu quan trong con phu thudc vao nudc ngoai, vi
vy gid tri gia ting clia sdn pham khong 6n dinh do
phu thudc vio thi trudng nguyén liéu ba't 6n trong
tinh hinh hi€n nay [1, 2]. Do d6, nganh Cao su -
Nhura ctia TP. HS Chi Minh cAn mdt chién lugc phat
trién mdi d€ bio ddm nim giit vi thé quan trong clia
nganh trong co cAu kinh t& thanh phd [3]. Mot trong
nhitng dinh huéng quan trong ddi véi nganh Cao su
- Nhya ctia TP. H5 Chi Minh 13 cAn phiét trién cdc
doanh nghiép ctia nganh dé c6 thé di diéu kién
tham gia vao chudi cung Gng toan cAu, sin xuit cic
san phim hd trg d€ cung cap cho cic tap doan kinh
t€ trén th€ gidi. Phat trién cong nghiép hd trg sé trd
thanhdong lyc truc ti€p tao ra gid tri gia ting cho
nganh Cong nghiép, gitp ting sic canh tranh cta
san phim cong nghiép chinh va ddy nhanh qua
trinh cdng nghiép héa, 13 nén ting, 1a cd s& d€ san
xuat cong nghiép phat trién manh hon [4]. Xdc
dinh dugc vai trd quan trong ctia viéc phat trién
cong nghiép hd trg, trong nhitng nim gan day, Nha
nudc ta di c6 nhiéu chinh sich ddy manh phat
tri€n cong nghiép hd trg, nhuw: Quyét dinh s&
34/2007/QP-BCN vé viéc phé duyét Quy hoach
Phat trién cong nghiép hd trg giai doan d&€n nim
2010, tam nhin d€n nim 2020 ctia B6 Cong nghiép
(nay 1a BO Cong Thuong) [5]; Quyét dinh s&
1556/QDb-TTg ngay 17 thdng 10 nim 2012 cta
Thi tu6éng Chinh phd phé duyét PE d4n “Trg gitip
phét trién doanh nghiép nhd va vira trong linh vuc
vuc cong nghiép hd tr¢”; Nghi dinh s6 111/ND-CP
ngay 03/11/2015 ctia Chinh phti v& phit trién cong
nghiép hd trg [6]..Muc tiéu dé ra 12 d&€n nim 2020
san pham cong nghiép hd trg phai dap tng khodng
45% nhu cau thi€t y&u cho sdn xuit, tiéu ding noi
dia va xuat khiu 25% gid tri san xuit cong nghiép;
dén nam 2030 dap &ng 70% nhu cau sdn xuit, tiéu
dung ndi dia.

Tuy nhién, theo cidc chuyén gia, doanh nghiép
nganh Cao su - Nhya TP. H5 Chi Minh chd y&u 1a
doanh nghiép vita va nhd; mic du cdc doanh

nghiép c¢6 kha ning sin xuat 30% 16p xe hoi, 50%
16p xe 2 banh, 50% bing t&i, 70% cao su ky thuat
va ddp ing tAt ca cdc ching loai sin phim tiéu
diing va k¥ thuat ddp tng nhu cAu noi dia [7]; tuy
nhién kha ning tham gia vao chudi cung ing cho
céc tap doan 16n trén th€ gidi con yéu. Cdc nguyén
nhén chinh dé 1a: trinh d6 cong ngh€ con chua dap
rng nhu cAu nén chua d4p tng dugc yéu ciu vé tinh
&n dinh vé chat lugng va s6 lugng san phadm véi gid
thanh hgp 1y; trinh d6 quén 1y cling nhu cic hé
thong tiéu chuin chua bdo ddm cho hé thong tham
gia chudi cung ting,...

Trong nghién ctfu nay, tic gid ti€n hanh khio
sdt hon 2.700 doanh nghiép cao su - nhya § khu
vuc TP. H5 Chi Minh va mét sd tinh 14n cin dé
phén tich dinh gid ning lyc cda nganh Cao su -
Nhura clia thanh phd. Pdng thdi tdc gid ciing phin
tich s& liéu vé ning lyc sdn xudt cdc sin phAm hd
trg cho cdc nganh khéc cia nganh Cao su - Nhya
dé tha’y rd miic @6 d4p tng clia nganh nhu thé nao.
K&t hgp vdi cdc s6 lidu phan tich ciia td chitic WTO
vé ning luc va kha ning xudt khdu ctia ciac mit
hang hd trd tir cao su nhya cung ciAp cho cic nganh
khdc. Trén cd s§ d6, dua ra nhitng dinh hudng phat
trién nganh Cao su - Nhya nén tip trung sin xuat
cdc mit hang hd trg cho nganh nao. K&t qua cho
thdy, cdc sadn phim cao su - nhya hd trg cho nganh
bién, Pién i, VAt tu' y t&; cao su - nhua ky thuat
phuc vu cho cidc nganh Cd khi, phuong tién giao
thong; sin phim cic loai bao bi hd trg cho ti't ci
cdc nganh khéc,... la nhitng huéng di ddng quan
tam d€ thic ddy sy phat trién clia nganh Cao su -
Nhua Thanh phd trong tuong lai.

2. Phuong phap va mé hinh nghién ciu

2.1. Phuong phdp chon méu

Phuong phdp chon miu ngiu nhién dugc s
dung dé 1am diéu tra: chon danh muc cdc doanh
nghiép thudc nganh Cao su - Nhya diang ky hoat
dong tai TP. H5 Chi Minh, Long An, Binh Duong,
DPdng Nai dé ti€n hanh khio sét, tdng cong c6 2.750
doanh nghiép dudc khio sat dé€ danh gid vé cic loai
san phdm va sdn pham hd trg cho cdc nganh cong
nghiép khac.
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2.2. Phuong phdp khdo sdt va xit Iy s6 ligu

Phuong phap khdo sit: Pac thu clia cdc doanh
nghiép nganh Cao su - Nhya 13 c6 thé ddng thdi sin
xuat nhiéu loai sin phim hd trg cho nhiéu nganh
khéac nhau. Do d6, tit cA cic loai san phim clia
doanh nghiép dudc phan loai dva trén mi sdn pham
cap 4 cda nganh Cao su - Nhya; mi nganh hd trg
dya trén ma cap 2 va cAp 3 clia cdc nganh cong
nghiép [8]. Sau d6, céc sin pham thuéc danh muc
ndy dudc phin vao san phadm hd trg cho nganh cong
nghiép nao dugc phan loai cin ci vao dic tinh va
ting dung clia cdc san pham d6. P&i véi nghién ctu
nay, tic gia Iuu y d&€n cac san pham ctia nganh Cao
su - Nhya hd tr¢g cho cac nhém nganh 16n nhu sau:
Codng nghiép dién, dién tir; Cong nghiép thuc
phim, d6 udng; Cong nghiép may mic, da giay;
Cong nghi¢p cd khi, 6 td va phuong tién giao thong;
Cong nghiép vat tu y t&, dugc phim, m§ phim;
Cong nghiép xay dung, trang tri ndi that; Cong
nghi¢p hang ti€éu dung va cic nganh khac; cong
nghiép ndng, 1dm, ngu nghi€p; Céng nghiép sin
xudt xim 16p 6 to v phuong tién giao thong,..

Phuong phip xdc dinh sin phim tir ngudn
nghién cttu cia WTO: D&i véi cdc s8 liéu tac gid da
thu thap dugc tif ngudn nghién ctu ctia 8 chitc ITC
(International trade Centre - Trung tdm Thuong
mai Quéc t&) thuéc WTO, do dic thit phan loai ma
san phdm ctia WTO khac vdi Viet Nam, tic gid sit
dung phuong phap phan loai dya vao dic tinh va
ing dung ctia cic san pham (cin c vao phan mo ta
cua ITC).

Phuong phap biéu dién s6 liéu: Do khudn khd
gidi han vé& do dai clia bai bdo, tac gia biéu dién cac
sO liéu nghién ctiu bing cdc dd thi dang radar véi
thong s6 chinh Ia ty 1& % cac doanh nghiép sin xuét
theo viing mién, hoic theo loai sdn pham hd trg cho
cdc nganh cong nghiép khac dé d& dang biéu dién
céc dic thu cia nganh nghé va ning lyc d4p ting cho
céc nganh cong nghiép cia nganh Cao su - Nhya.

2.3. M6 hinh nghién citu

Bai nghién cttu nay st dung cich ti€p can chudi
cung ng trong chudi gid tri 16ng vao 1y thuyét hé
sinh thdi kinh doanh v§i md hinh Nhin dang sidn
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phim nghién ctu: Nhan dang va xdc dinh cic
nhém san phim nghién cifu cda nganh cao su -
nhua hd trg cho cdc nganh cong nghiép khéc, dwa
vao danh sich phan loai cdc danh muc sin phim
theo mi cap 2, cap 3 va cip 4 clia Bo Tai chinh vé
cdcnganh cong nghiép [8].

3. K&t qua va thao luan

3.1. Khdo sdt ndang luc cia nganh Cao su -
Nhua TP. Ho Chi Minh so vdi cdc tinh ldn cdn

Trong phin nay, s6 liéu khio sat doanh nghiép
thudc céc dia phuong nhu: TP. H Chi Minh, Long
An, Binh Duong sin xuit cdc san phim hd trg cho
cdc nganh cdng nghiép khic duge bi€u dién § dang
ty 1& % cla doanh nghiép trén tdng s& doanh
nghiép clia cac dia phuong. K&t qua dugc thé hién
trén Hinh 1 va 2.

Dua vao Hinh 1 va 2, ¢6 thé thay: ning luc clia
nganh Cao su - Nhya ctia TP. Hb Chi Minh cuc ky
16n so v&i cédc tinh 1an cin (thé hién & dién tich ctia
viing dugc bao quanh bdi dudng bi€u dién mau
vang niu so véi dudng biéu dién bdi cic mau
khédc). Piéu nay do thanh phd 13 noi tip trung nhiéu
ngudn lyc vé tai chinh, nhan su, khich hang, cic
nganh cong nghiép khic c6 thé hd trg qua lai dé
hiu hét cdc nganh cong nghiép phat trién. Ngoai
ra, d6i v6i nganh Cao su - Nhua, do dac thu lich st,
TP. H6 Chi Minh 1a khdi ngudn clia hau hét cic
doanh nghiép nganh Cao su - Nhya tir tru6c nam
1975. Cho dén nay, mic di c6 hién tugng cic
doanh nghiép nganh Cao su - Nhua di ddi vé cic
tinh do chinh sach diu tu va 1gi thé vé gid thué dat,
nhung TP. H6 Chi Minh vén 1a dia phuong c6 ning
Iuc cao nhit vé nganh so vdi cd nude (co thé 1én
dén trén 70% ca nudc) [9].

3.2. Co cdu doanh nghig¢p sdn xudt - kinh doanh
cao su - nhua hoé tro cho cdc nganh cong nghi¢p
khdc tai TP. Ho Chi Minh

O noi dung nay, s6 liéu khdo sit doanh nghiép
thudc TP. H5 Chi Minh sin xuit cdc sin phdm hd
trg cho cdc nganh cong nghiép khic dudc biéu dién
& dang ty 1& % ctia doanh nghiép trén téng s doanh
nghiép dugc khao sit. K&t qua dugc thé hién trén
Hinh 3 va 4.
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Hinh 1: Ty Ié doanh nghiép sdn xuét - kinh doanh cao su hé trg cho céc nganh céng nghiép
khéc so véi téng sé doanh nghiép (trén cé nuéc) cua tiing nganh theo khu vuc

trg nganh Thye phdm, do
udng

Doanh nghiép SX KD cao su hd
trg nganh dién-digntlr /<

Doanh nghiép SX Xam Lép /.-”
cho cac phuwong tién giao (-

théng
Doanh nghiép SX KD cao| | ~
su hd tro' nganh néng, 1am, \ \ \ :
ngw nghiép AN

Doanh nghiép SX KD cao su\hé
trer nganh hang tiéu ding va
nganh khac

Doanh nghiép SX KD cao su hd

__ Doanh nghiép SX KD cao su hd

Ddanh nghiép SX KD cao su hd
trc nganh xdy dung, trang tri

trg may mac, da day

\ ===Tp H& Chi Minh
\. Doanh nghiép SX KD cao

% su hé trg nganh CK, 6 td va

phurong tién giao thong

e ONE an
e DONE Nai

==Binh Dwong

/ | Doanh nghiép SX KD cao
~ su hé tro' nganh vattey té,
/ dwgc, my phadm

ndi thit

Nguén: Tdc gid tong hop

Hinh 2: Tf/ Ié doanh nghiép san xuét - kinh doanh nhua hé trg cho cdc nganh céng nghiép khéc
so V@i téng sé doanh nghiép (frén cd nuéc) cla ting ngénh theo khu vuc

Doanh nghiép SX KD nhya hé tre' nganh Th\rc
pham, do uéng

Doanh nghigp SX KD nhwa hé trg nganh Xay
dyrng, trang tri ndi that

Doanh nghiép SX KD nhwa hd tre nganh', ’
Co khi-tw ddng, Giao théng va Phwong
tién giao théng

==Tp HO Chi Minh =fr=longan =#=Dongnai =m=Binh Drong
Doanh nghiép SX KD nhya hd trg’ nganh hang
tiéu ding va nganh khéc
18001492

Doanh nghiép SX KD nhya hé trg’ nganh Dién,

Doanh nghiép SX KD nhwa hé trg nganh May
mic, Da day

1037

, Doanh nghléy SX KD nhu-a hé trg nganh
Vit tw y té, dwge pham, My pham

1077\
-~ Doanh nghiép SX KD nhya hd trg nganh
Néng Lam Ngw nghiép

Piéntlr

Dua vao Hinh 3 va 4, ¢6 thé thay:

D3&i véi nganh Cao su, s6 lugng doanh nghiép
sdn xuét cac san pham hd trg cho cdc nganh khic
12 gan nhu nhau. Piéu nay ciing phit hgp véi
nghién ctu ciia BPao Vi [9] va nghién ciu cta
Vién Nghién cttu Chinh sdch TP. H5 Chi Minh [3];

Nguén: Tdc gid tong hop

Hoi thdo 1an 1, 2 cia S Cong Thuong TP. H5 Chi
Minh vé “Xay dung chi€n lugc phat trién nganh
Cao su - Nhya TP. HO Chi Minh giai doan tit nay
d&n nim 2030, tim nhin d&€n nim 2050. Tuy nhién,
riéng d6i v6i hai nhém sdn phdm hd trg 13 “xim,
16p cho cdc phuong tién giao thong” va “sidn phdm
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Hinh 3: Co cdu doanh nghiép sén xuét - kinh doanh cao su hé trg cho céc ngdnh céng nghiép
khéc tai TP. H6 Chi Minh tinh theo ty Ié % cla doanh nghiép todn ngénh

Doanh nghiép SX KD cao su hé
trg nganh Thyc pham, db udng

Doanh nghiép SX KD cao su hd
tro nganh dién -dién tlr

/)
/)

Doanh nghiép SX XamLop / / /
cho cac phwong tién giao (-
théng ‘

~_—_Doanh nghiép SX KD cao su hé

trg may mac, da day
\

AN\

\ "\ Doanh nghiép SX KD cao su
\_\ hd trg nganh CK, 6 té6 va phwong
[ tién giao thong

_ /Doanh nghiép SX KD cao su
hd trg nganh vat tu y té,
dwoc, my pham

Doanh nghiép SX KD cao su|
hé trg nganh néng, 1am, ngw AN oy N
nghiép \\\
Doanh nghiép SX KD cao su\h\_‘-“‘ 6anh nghiép SX KD cao su hd
trg' nganh hang tiéu dung va trg nganh xdy dyng, trang tri néi
nganh khac that

Nguén: Tdc gid téng hop

Hinh 4: Co cdu doanh nghiép sén xudt - kinh doanh nhua hé trg cho céc nganh céng nghiép
khéc tai TP. H6 Chi Minh tinh theo ty Ié % cla doanh nghiép todn ngénh

Ty 1& % cac doanh nghiép nganh nhya san suat san pham hd tro cho cac
nganh khac tai Tp. HCM

Doanh nghiép SX KD nhya hd trg
nganh hang tiéu diing va nganh

Doanh nghiép SX KD nhyra h trg

3 ' ¢\§ nganh May mic, Da day
s

L"A'A Doanh nghiép SX KD nhwa ho

tro nganh Vat tu y t&, duoc
pham, My phdm

Doanh nghiép SX KD nhuya hd tror
nganh Xay dung, trang tri ndi that

Doanh nghiép SX KD nhya
tro nganh Co khi-ty dong,
Giao thong va Phuong tién

giao théng nghiép

Doanh nghiép SX KD nhya hd trg
nganh Dién, Dién tir

Nguon: Tdc gid tong hop

hd tr¢ cho nganh vit tuv y t€, my phim, dugc
pham”, thi c6 s6 lugng doanh nghiép rit it. Piéu
nay do nhitng nguyén nhan sau: 2 loai sin pham hd
trg nay doi hdi yéu cau k¥ thuat va cong nghé rat
cao, dau tr co s§ vat chat 16n, can ngudn lyc 16n,
cAn c6 cic hé thong tiéu chuidn chat lugng va quin
1y chat lugng nghiém ngit; do d6, chi c6 mot sd it
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doanh nghiép nha nudc hoic tu nhan c6 tiém luc
manh m&i ¢6 khd ning xdy dung va van hanh céc
doanh nghiép nay.

D6i v6i nganh Nhya, ning luc sdn xudt sdn
phdm hd trg manh nhit cia TP. H5 Chi Minh danh
cho nganh “sdn xuit thuc phim va db udng” va
“hang tiéu diung” (chi€m trén 17% s6 doanh
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nghiép nganh Nhya). Piéu nay phdn 4nh ding
nhu cau x4 hoi va nghién cttu dugc bdo cdo béi lai
Qudc Pat va cdc tac gia tai Hoi thdo 1an 1 clia S&
Cong Thuong TP. H5 Chi Minh vé “Xay dung
chi€n lugc phdt trién nganh Luong thuc - Thuc
phdm TP. H5 Chi Minh giai doan tir nay d&€n nim
2030, tAm nhin d&€n nim 2050~ [10]. Riéng d6i v6i
“sdn phim hd trg cho nganh Vit tr y t&, My
phdm, Dugc phdm” ciia nganh Nhya, tinh trang
khé khin ciling giong nhu nganh Cao su. Do doé, ty
1&¢ doanh nghiép nganh Nhya & TP. H6 Chi Minh
sdn xudt sin pham hd trg cho nhitng nganh néu §
trén 12 ra't thap (chi trén 2%).

3.3. Nghién citu tiém ndng xudt khdu cia
sdan phdm hé tro nganh Cao su - Nhua cho cdc
nganh khdc

Sau thdi gian hdi nhap, nén kinh t€ Viét Nam
phit trién manh mé thé hién qua so liéu xuit khiu
céc loai hang héa ra cdc thi trudng trén thé gidi.
bdc biét tir khi Viét Nam tham gia vao WTO va ky
k&t cac hiép dinh thuong mai cdc nudc va viing 1anh
thS, nén kinh t&€ xuit khiu ctia Viét Nam ngay cang
phat trién. Mic du trong thdi gian tif nim 2019 dén
nay, kinh t& th& gidi c6 nhiéu bién dong va do dai
dich Covid-19 nhitng nim gin day, song bdo cdo
xuat nhap khiu ctia By Cong Thuong cho thiy ning
Iy'c san xudt va xudt khiu ctia Viét Nam van ting
trudng duong v6i nhitng thanh cong ding ké
[11,12] nhu thong ké & Bang 1.

Bdng 1. Tang trudng xudit khdu cha Viét Nam
12019 - 2022

N&m Tf“)ing kjm rlgach Ty lé tang trudng
xuatkhau (ty USD) | so v6i nam trudc (%)

2019 264,19 8,4

2020 282,66 7,0

2021 336,3 19

2022 371,3 10,5

Nguén: Tdc gid tong hop

Mot trong nhitng thi trudng cé tdc do ting trudng
nhanh nhat 1a thi trudng M§ nhd Chinh phii trién
khai cdc hoat dong thiic ddy thuong mai. Pic biét,
trong ndm 2023, sau khi hai nuéc tré thanh ddi tic
chién ludc, kha nang phat trién xuat khiu tir Viét
Nam sang My cang manh mé&. Do d6, trong nghién
cifu nay, tic gia tham khdo sd liéu nghién cifu xuat
nhap khdu nganh Cao su - Nhya tir Viét Nam sang
Bic My (nghién citu khao sit thuc hién bdi t6 chic
ITC ctia WTO).

DPéivéinganh Cao su:

Trong cdc nghién cttu ciia ITC vé thi trudng xuat
kh&u cao su tir Viét Nam sang cic ving linh th$
khac nhau, thi trudng chau My (chd yé&u 1a Bic My)
dugc tdc gid quan tim vi c6 nhitng 1y do da dugc dé
cip & trén. Trong nghién cifu nay, tic gia thé hién
céc dit liéu vé: dung lugng thi trudng va thuc t& xuat
kh4u ma Viét Nam dang thuc hién dugc thé hién
nhu trong Hinh 5A.

Hinh 5: $6 liéu xudt khdu cla cdc sén phdm cao su (A) va sdn phdm nhua (B)

xudt sang Bdc My

Viet Namis products with
potential to Americas

A)

ITC Export Potential Map
exportpotential.intracen.org

Viet Nam's products with
potential to Americas
Legend

123 Export potentlrank

© e

®

ITC Export Potential Map
‘exportpotential.intracen.

Nguon: ITC
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Bdng 2. Top cdc sdn phdm ngdnh Cao su va Nhua Viét Nam xudt khdu sang chdu My
(chl yéu la My) ndm 2022 (ngudn ITC)

e o g | SSt Duga | OO
STT sin Tén nhém san pham thy tr.uc‘!ng t!u_lc té pljét trién tr-uc‘ing :
pham (t) USD) (tyUsD) | (tyusD) (t USD)
1 400122 | Caosu ky thuat 0,226 0,05 0,176 1,9
2 | 401110 | Xam6p xe may 0,334 0,395 0,049 12
3 | 401120 | Lop xetai, bus 0,217 0,251 0,032 7,7
4 401693 | Cacloaivong dém cao su cho cac nganh khac 0,081 0,075 0,0086 34
5 401519 | Gangtay caosu 0,143 0,04 0,104 3,7
6 401699 | Cécsanphdm caosu ky thuat da luu hoa 0,063 0,035 0,028 2,9
7 | 640411 | Sé&npham cho nganh Da gidy thé thao 0,44 0,2 0,24 3,3
8 392321 | Cécloai tli xach mua s&m (cho hang tiéu dung) 0,407 0,119 0,288 3,7
9 392620 | San pham h&'trg cho nganh May méc 0,133 0,031 0,103 2,3
10 | 392410 | Dung cu vasan phdm nha bép 0,11 0,079 0,031 42
1 84XXd | Nhya trong céc chi ti€t may moc 0,21 0,15 0,06 3,2
12 | 391810 | Vansan PVC cho nganh Xay dung 0,092 0,073 0,019 4.1
13 | 85XXXb | Chitiét nhya cho dién thoai (dién tl) 0,21 0,13 0,08 0,96

Dung lugng thi truong: Khd néng thi truong néy cé thé nhdp khdu tiv Viét Nam.

S6'ligu thiee t&: Thuc t& xudt khdu tiv Viét Nam trong ndam 2022.

Dut dia phdt trién: Khd ndng thi truong cé thé nhdp thém cdc san phdm tir Vigt Nam.
Tong dung luong thi truong: Tong dung lugng thi truong bao gom sdn phdm ciing loai cé thé nhdp tix khdp noi trén thé gidi.

Trong cdc nhém san pham xuit khiu nay dugc
thong ké trén Hinh 5, c6 thé liét ké va so sanh mot
s6 nhém san phim c6 dit liéu kha quan nhu trinh
bay & Bang 2.

S& lieu & Bang 2 cho thiy d6i véi cdc san phadm
c6 gia tri gia ting cao nhu cao su ky thudt (ma
400122), kha nang cung cAp sin phim cao su tir
Viét Nam sang chAu M§ con rit thip so véi kha
ning nhap hang Viét Nam tir chAu M§: nhu ciu
nhap khiu san phim cao su k¥ thut tir chau My d6i
v4i cdc nha sdn xuat Viét Nam la 0.226 ty USD.
Bén canh d6, thuc t& Viét Nam chi xudt dudc 0.05
ty USD (chi dat 22.3%), trong khi tdng nhu ciu clia
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Nguén: Tdc gid tong hop

ma nhém sin phim nay ciia My 1a 1.9 ty USD
(Viét Nam chi chi€m 3.13% t6ng nhu ciu tir chiu
My¥). Tuong tu, d6i v6i ma 401519 (ging tay cao
su), nhu cAu nhap khau sin phdm nay tir chau My
ddi v6i cdc nha sdn xuat Vit Nam 12 0.143 ty USD,
khi thuc t€ Viét Nam chi xuét duge 0.04 ty USD
(chi dat 28%); tong nhu cAu ctia md nhém sin phim
nay clia My 1a 3.7 ty USD (Viét Nam chi chi€m
1.08% tdng nhu cAu tir chdu My).

D3&i v6i cdc san phaim c6 gid tri gia ting trung
binh va thdp nhu ma 400110 (xdm 16p xe mdy) va
401120 (16p xe tdi, bus), khd ning cung cip sin
phidm tir Viét Nam sang chdu My di ngang bing
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hodc vugt so vdi kha nang nhdp hang Viét Nam ti
chau My (v6i ma 400110: tdng sua't thuc t& 1a 0,395
so véi nhu cAu 1a 0.333; d6i véi ma 401120: t6ng
xudt khdu 1a 0.251 so v6i nhu ciu nhap la 0.217).
Mic du vy, tdng nhu cu thi trudng cia hai ma
hang ndy van con rit cao (v6i ma 400110: tdng nhu
ciu l1a 12 - Viét Nam chi€ém 3.29%; d6i v6i ma
401120: tdng nhu cau nhap la 7.7- Viét Nam chi€m
3.26%). Piéu nay chiing té chit lugng hoic gid
thanh cia cic loai san phAm nay sin xuit tai Viét
Nam chua canh tranh dugc v6i cic san phim ciing
loai ctia nuGc khac.

Déi véi nganh Nhia:

Tuong ty nhu nganh Cao su, so liéu & Bang 2
cho thay, san phdm trong top xuit khiu ctia nganh
Nhura xuét sang chau My chi y&u 1a cdc sdn phim
diu cudi, chit khdng phai 1a nguyén liéu nhya. D6i
v6i cdc san phdm c6 gid tri gia ting cao thi kha
ning cung cAp san phdm nhya tir Viét Nam sang
chau M§ con rat thip so véi kha ning nhip hang
Viét Nam tif chAu M§y; déng thdi rit thap khi so
sanh véi tdng nhu ciu ciia thi trudng nay. P&i véi
cdc san phdm c6 gid tri gia ting trung binh va thap,
kh3 ning cung cip sin phim tir Viét Nam sang
chau My d3 ngang bing hoic vugt so véi kha ning
nhap hang Viét Nam tir chAu My. Diéu nay chiing
t6 chat lugng hoic gid thanh cla cic loai sdn pham
nay san xuat tai Viét Nam chua canh tranh dudc véi
cic san pham cling loai clia nudc khac.

4. P& xuit cac giai phap phét trién san xuat
san pham hd trg ctia nganh Cao su - Nhua

Céc k&t qué nghién citu trén cho thdy: Mic du
mot s6 san phadm nganh Cao su - Nhuya hd trg cho
cdc nganh khic da bit diu dugc xuatkhiu sang cic
thi trutdng kho tinh nhu Bic M§. Tuy nhién, do trinh
dd cong nghé, hé thong chat lugng va quéan ly chat
lugng clia cdc doanh nghiép nganh Cao su - Nhya
con chuia dap ting yéu ciu, nén kha ning phat trién
san xuit sadn phdm hd trg clia nganh nay con thap
va chura dat ky vong clia thi trudng. Téc gid dé xuat
mot s6 giai phap ngin han dé c6 thé hd trg cho viec
phit trién kinh t& nganh Cao su - Nhya bing viéc
phét trién cong nghé san xuit sin phdm hd trg clia

Nganh nhu sau: (1) TP. H5 Chi Minh cin x4y dung
va trién khai chuong trinh hd trg von vay uu dai (tir
chuong trinh kich cau ctia Thanh phd) danh riéng
cho nganh Cao su - Nhya dé hd trg cic doanh
nghiép thuc hién d6i méi cong nghé va quan 1y chat
luong dé san xudt sdn pham hd trd cho cdc nganh
bién, Pién t&, Vattuy t&, Hang tiéu dung; Thuc
pham, &5 udng; Cao su - Nhya k§ thuat phuc vu cho
cdc nganh cong nghiép khic bing cdc hinh thic
khéc nhau nhu: hd trg von, dio tao chuyén ddi so;
hd trg von vay cai ti€n cong nghé, chuyén ddi ning
luong. (2) TP. HS Chi Minh cin ddy manh cic hoat
dong hd tro doanh nghiép két noi thi trudng, d6i tic
trong va ngoai nuc thdng qua cic hoat ddng td
chitc/tham gia cdc chuong trinh xdc ti€n thuong mai
trong nudc va qudc t&. Hd trg cung cap cdc thong tin
vé thi trudng va luat phdp qudc t€ nhim bio vé
doanh nghiép trong hoat dong xuat khiu. (3) TP.
Hd Chi Minh cin xiy dung va van hanh chuong
trinh: Tim ki€m x4c dinh cdc doanh nghiép manh
ctia nganh Cao su - Nhya d€ hd trg doanh nghiép vé
nguon lyc tai chinh hodc cdc hoat dong tw van, dao
tao, chuyén ddi sin xuit, cong nghé dé phat trién
v6i chinh séch thuan 1gi @€ phat trién doanh nghiép
ndy trd thanh nha cung cAp sd 1 trong chudi cung
Ging toan cau vé cdc san phim hd trg.

5. Ké&tluan

K&t qua khdo sit ning luc sdn xudt cic san
phiam hd trg clia cic doanh nghiép nganh Cao su -
Nhya cho thiy ning luc sdn xuét san phim hd trg
clia nganh Cao su - Nhya TP. H6 Chi Minh rit
manh so vdi cdc tinh khac. Mot s6 san phim hd trg
clia nganh di bit dau dudc thi trudng khé tinh cong
nhan. Tuy nhién két qud nghién cifu ctia ITC
(WTO) vé ning luc xuit khidu sdn phdm hd trg ciia
nganh Cao su - Nhya Viét Nam sang thi trudng Bic
My cho thiy viéc sin xuit sin phim hd tr¢ clia
nganh Cao su- Nhya con can nhiéu ngudn luc dé c6
thé phat trién hon nita dé dap tng nhu ciu cda thi
truong nay. TP. H6 Chi Minh nén cin nhic dé ra
cdc giai phap phit hop d€ thic ddy nganh Cao su -
Nhuyta phét trién hon nita d€ xing ddng 1a 1 trong 4
nganh cong nghiép chii Ivc ciia Thanh phd B
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Loi cam on:

Nghién ciiu nay dugc tai tro béi kinh phi nghién citu khoa hoc Thanh phé Hoé Chi Minh trong khuon
kho dé tai: Xay dung Chién lugc phdt trién nganh Cao su - Nhua Thanh phé Ho Chi Minh dén nam 2030,
tdm nhin dén 2050; ma so Hop dong: 39/2022/HP-BKHCM. Tdc gid xin cam on S& Cong Thuong Thanh
phé Ho Chi Minh, Truong Dai hoc Bdch khoa, Dai hoc Quéc gia Thanh pho Hé Chi Minh da hé trg cho
nghién ciu nay.
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SURVEYING AND ASSESSING
THE PRODUCTION CAPACITY OF THE RUBBER
AND PLASTIC INDUSTRY IN HO CHI MINH CITY
AND NEIGHBORING PROVINCES

® HUYNH DAI PHU'23
'Faculty of Materials Technology,
Ho Chi Minh City University of Technology
2Vietnam National University Ho Chi Minh City
3Polymer Research Center, Ho Chi Minh City University of Technology

ABSTRACT:

This study presented an overview of the rubber and plastic industry in Ho Chi Minh City and
neighboring provinces, particularly focusing on the production capacity of supportive products.
The study also analyzed the import of supportive plastic and rubber products based on the World
Trade Organization's (WTO) data to explore the potential of the U.S and European markets for
Vietnam’s supportive plastic and rubber products. Based on its findings, the study presented
some insights about the product development direction for Ho Chi Minh City’s rubber and plastic
industry.

Keywords: rubber and plastic, supporting industry, supportive products, production capacity.
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CAC YEU TO TAC PONG PEN HANH VI
MUA HANG NGAU HUNG KHI MUA SAM
MAT HANG THOI TRANG QUA LIVESTREAM
TREN TRANG TIKTOK TAI VIET NAM

® TRAN HAI LY - NGUYEN TRUC QUYNH - PHAM TH| THU TRA

TOM TAT:

Nghién ctfu nhim muc tiéu ddnh gid va phan tich hanh vi mua hang ngiu hitng (HVMHNH)

trén TikTok live 4p dung vdi mét hang thdi trang tai Viét Nam. Trong d6, nghién ctu di sdu vao
xdc dinh xu th€ cdc nhan t8 tdic dong d€n HVMHNH trén livestream. Nghién cttu sit dung

phuong phdp nghién citu dinh lugng thong qua bang hédi dugc ciu tric sin. Khio sit thuc hién
v6i 289 ngudi trong d6 tudi tir 18 - 35, x& Iy va phan tich dif liéu bing phin mém SPSS 26.0.
K&t qua nghién cttu cho thdy, c6 6 nhan t6 4nh hudng d&€n hanh vi mua hang ngiu hitng mit
hang thdi trang qua TikTok live, bao gdm: (1) Thong diép vé sy khan hi€m, (2) Pong luc mua
sdm giai tri, (3) Suw hap din thi gidc, (4) Sy tuong tdc x4 hdi, (5) Sy tin tudng va (6) Hanh vi dao
tao khdch hang. Tir k&t qua nay, nghién cttu dé xuit ham y quan tri, gidi phdp gitp doanh

nghiép ting hiéu suit bin hiang, ting doanh s& va Igi nhuan dwa vao hanh vi mua ngiu hing dé

phat trién hinh thifc mua sim tryc tuyén.

T khéa: hanh vi mua hang ngiu hitng, TikTok, livestream, thong dié¢p khan hi€m.

1. Pitvan dé

Nhiéu nghién citu cho thdy, ty 1& ngudi tiéu
diing mua sim tryc tuyén & Viét Nam ting theo thdi
gian ho st dung Internet. Tinh d&€n nim 2023, c4
nude ¢6 77,93 triéu ngudi dung Internet (79,1% dan
s0). Theo d phit trién d6, nganh Thuong mai dién
tf (TMPT) Viét Nam ciing phat trién vugt bac, véi
doanh thu giao dich B2C ndm 2022 dat 16,4 ty
USD, chi€m 7,5% tng doanh thu ban 1& hang héa
va dich vu tiéu dung cda qudc gia. Viéc mua hang
truc tuyén trd nén phd bi€n va thuan tién, nhung
khong phai lic nao cling dat dudc gid tri. Mot s&
ngudi mua hang vi gidm gid, mot sd khédc coi d6 1a
cdch gidm cing thing, hay don gidn 12 mua mén

98 $6 26 - Thang 12/2023

hang ngay khi bit gip chiing ma khdng c6 y dinh tir
true va khdng biét sit dung vao muc dich gi. Hién
nay, mot trong nhitng cdch tin dung rat tot
HVMHNH 1a livestream, hiéu qué ban hang qua
livestream dang phét trién cao gap 10 14n so véi cic
phuong phdp TMDT thong thudng. Hinh thitc ban
hang niy cho phép ngudi ban cé thé tuong tic, tro
chuyén véi khach hang, gi6i thiéu san pham theo
yéu cau clia ngudi xem truc ti€p. Do d6, ban hang
livestream thiic d4y khach mua hang theo cdm xiic
ma khong phai do 1y tri hay ho c¢6 muc dich can
mua d€ st dung sin phdm do.

Cac doanh nghiép can tim hi€u sdu hon vé
TMBT phit truc ti€p d& dua ra nhitng chién lugc
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phu hgp, theo kip xu huéng. Trong nghién cttu nay,
tdc gid duwa ra mo hinh cdc yé&u t& 4nh hudng dén
hanh vi mua ngiu hitng qua TikTok Live, qua d6
cung cip thong tin cho cdc nha ban 18 truc tuyén dé
phét tri€én nén tdng ban 18, gitp gia ting ¥ dinh,
hanh vi mua hang, ting doanh thu, 1gi nhudn, cling
nhu d9 tin nhiém thuong hiéu cia doanh nghiép.

2. Ca' s6 1y thuy&t va mé hinh nghién ciu

2.1. Hanh vi mua hang ngdu hiing

Stern (1962) dit nén méng cho HVMHNG la
“bdt ki hanh vi mua hang nao do nguoi mua thuc hién
ma khong duogc lén ké hoach ti trudc”. Rook (1987)
cho ring: “Mua hang ngdu hing xdy ra khi nguoi tiéu
dimng trdi nghiém mot sy thoi thiic bt chot, thuong
manh mé va dai ding dé mua mot cdi gi dé ngay lap
tite. Su thoi thiic mua nay thé hién mot trang thdi vui
thich phitc tap va cé thé tao ra nhitng mau thudn
trong cdm xiic cia nguoi tiéu diung. Ngodai ra, mua
hang ngdu hiing cé khuynh hudng xdy ra khi nguoi
tiéu dung it qudn tdm tGi hdu qud cia né”. Tuong tu,
theo Piron (1991), mua hang ngiu hitng 12 mdt hanh
vi mua hang khong c6 k& hoach, 1a k&t qui khi
ngudi tiéu ding ti€p xtc véi mot sy kich thich va
dugc quyét dinh tai chd. Sau khi mua hang ngiu
hiing, ngudi tiéu ding c6 thé trdi qua nhitng phan
ing vé cam xtic va/hodc nhan thic.

Dua vio cic dinh nghia trén, c6 thé tém tit mot
s6 dic diém cia HVMHNG nhu sau: (1) 12 hanh vi
mua hang khdng c6 k& hoach, (2) xay ra khi ngudi
mua hang ti€p xdc vdi mot sy kich thich va trai
nghiém mot sy thoi thic bit chgt @& mua hang va
(3) mang tinh cdm tinh hon 1a 1y tinh.

2.2. Thong digp vé sy khan hiém

Su khan hi€m thutng dugc thé hién dudi dang
gidi han thoi gian, gidi han s6 lugng va chuong trinh
khuy&n mai. Trong b&i cdnh mua sim tryc tuyén,
khi mot san pham dugc coi 1a hi€m, ngudi tiéu ding
(NTD) s& mu6n mua nd, do sd lugng san phim cé
han s€ tao ra gia tri tich cuc trong tim tri NTD
(Akram et al, 2018). Thong diép khan hi€m c6 gia
tri thiic ddy hanh vi boc dong, diac biét 1a khi mua
sém tryc tuyén (Lynn, 1992). Khi livestream,
nhitng ngudi ban hang lién tuc thdng bio “s6 lugng
ban c6 gi6i han” hoic “con hai phit” dé gay 4p luc
tAm 1y cho NTD. Do d6, nghién cdu hién tai gid
dinh ring thong diép khan hi€m Anh hudng dang ké
d&n HVYMHNG qua livestream.

HI1: Théng diép vé su khan hiém cé tac dong tich
cuc dén HVMHNH khi mua sdm qua livestream.

2.3. Pong luc mua sdm gidi tri

Dong luc mua sim gidi tri 1a hanh vi tiéu dung
nhim dat dugc hanh phic va ham mudn Ién lao
(Bakyrtas & Divanoglu, 2013). NTD coi mua sim
12 mot niém vui, 12 phuong tién gidi tri va ho tin
hudng qué trinh d6 (Cavusoglu va cdng su, 2021).
Trong bdi cdnh TMBT phit truc ti€p, khach hang
dao choi trén cdc nén tdng vdi muc dich ban dau 1a
gidi tri va tim ki€m thong tin, bt chgt bit gip
nhitng phién livestream, dang trén da thic diy bdi
mong mudn gidi tri va hudng thu, ho c6 xu huéng
dua ra quyét dinh mua sim mot cach ngiu hiing. Do
d6, gia thuyét sau dugc dé xuat:

H2: Péng luc mua sdm gidi tri cé tdc ddng tich
cuc dén HVMHNH khi mua sdm qua livestream.

2.4. Su hdp dén thi gidc

Su hap din thi gidc dé cip dé&n cac y&u t& vé bo
cuc thié€t k& n6i chung nhiim nang cao sy thu hiit ctia
NTD (Nadkarni, 2007). Viéc ngudi ban hang trung
bay va giai thich vé sdn phdm, phu kién quin 4o va
ding thir sdn phdm trén phién livestream cé thé
khai diy su quan tAm ctia NTD, kich thich nhitng
lién tudng dep va sau d6 kich thich mong mudén mua
hang. Céch bay tri bd cuc gian hang trén séng
livestream, hay ngoai hinh clia ngudi miu hoic
ngudi ban hang livestream ciing dem lai tic dong
tich cuc dén so Iugng xem va ting HVMHNH (Liu,
2013). Trén cd s& do6, tac gia dé& xuat gid thuyét:

H3: Sw hdp dan thj gidc cé tdc dong tich cuc dén
HVMHNH khi mua sdm qua livestream.

2.5. Su'tuong tdac xa hoi

Su tuong tic xd hoi 12 mot qué trinh giao tiép
giifa hai hoic nhiéu ngudi trao d&i thong tin, cdm
xtic va ¥ nghia thong qua thong tin bing 15i n6i va
phi ngdén ngtt (Zhao, Wang, & Zhou, 2015). Trong
TMBT, NTD c¢6 thé tuong tic theo thdi gian thyc
vdi nhitng ngudi va nhitng NTD khdc bit ctf Itic ndo
tily theo nhu cAu cla ho, d€ hi€u sau hon vé chat
lugng va chifc ning clia sin phim, sau d6 chinh 1a
thdi di€ém ho quyé&t dinh mua hang. Zhang va Wei
(2019) nhan thay, sy tuong tic cd nhan giita nhitng
ngudi ding cang cao thi mifc do tic dong dén nhan
thitc vé niém vui clia ho cang 16n, tir d6 s& nang cao
quyét dinh mua hang ngiu hing. Trén co sé do, tic
gia dua ra gia thuyét:

HA4: Sy twong tdc xd hoi o tdc dong tich cyc dén
HVMHNH khi mua sdm qua livestream.

2.6. Sy tin tudng

Niém tin ctia NTD 1a y€&u t6 then chét trong bdi
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canh thuong mai truic tuy&n vi thi€u sy tiép xtc truc
ti€p giita khach hing va ngudi bin ciling nhu giita
khach hang va san phdm (Brynjolfsson & Smith,
2000). Thong qua tinh ndng trén mang xa hoi,
ngudi ban cé thé ti€t 16 khudn mit cia minh dé
khi€n ho tr§ nén dang tin cdy va minh bach hon,
dac biét trong mdi trudng cf tinh tuong tdc cao nhu
livestream trén nén tdng TikTok. Vi vay, su tin
tudng 12 mot trong nhitng y&u t& thic ddy
HVMHNH thdng qua livestream. Tir d6, tic gia dé
xué't gid thuyét:

H5: Su tin tudng cé tdc dong tich cuc dén
HVMHNH khi mua scim qua livestream.

2.7. Hanh vidao tao khdach hang

Meer (1984) dinh nghia dao tao khiach hang la:
Batky hoat dong hoc tap c6 muc dich, bén vitng va
c6 t8 chiic dugc thiét k& d€ truyén dat thai do, kién
thirc hodc k¥ ndng cho khach hang. Andreas (2008)
da chi ra riing, ddi vdi viéc theo ddi livestream, néu
nhitng thong tin ma ngudi ban hang dua ra dugc
NTD danh gid c6 tinh chuyén mon va hitu ich, xu
huéng hanh dong ti€p theo ctia ho 1a ndn lai xem
ti€p va ting kh3 ning dua ra quyét dinh mua sim
ngay tai thoi diém d6 (Lee va Chen, 2021), din dé€n
gia ting khd ning mua hang ngiu hitng. Tir do, tac
gi4 dua ra gia thuyét:

H6: Hanh vi dao tao khdch hang cé tdc dong tich
cuc dén HVMHNH khi mua sdm qua livestream.

Tir cdc gid thuy&t trén, md hinh nghién citu dudc
dé xuatnhu Hinh 1.

Hinh 1: Mé hinh nghién clu dé xudt

Thong diép vé su khan hiém (Scarcity messaging)

Dong Iuc mua s&m giai tri (Hedonic shopping motivation)

Hanh vi dao tao khach hang (Customer education)

Su hap dan th giac (Visual appeal)

[
[
[
| Sutuong tac xa hoi (Social interaction)
[
[

Su tin tudng (Trust)

3. Phuong phap nghién citu

3.1. Nghién citu dinh tinh

Tac gid phdng van sau véi chuyén gia trong linh
vuc marketing, ngudi ban hang livestream mit
hang thdi trang trén TikTok va phdng vAn nhém tip
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trung mot s§ doi tugng tirng mua sim thdi trang qua
livestream trén TikTok. K&t qua thu lai s& gitp tdc
gid diéu chinh lai md hinh, thang do, bing hdi va
nhitng khim ph4 mdi sao cho phit hgp véi bdi cinh
Viét Nam.

3.2. Nghién ctiu dinh lugng

Nghién cttu dinh luong dudc tién hanh véi 300
ddi tugng khach hang thong qua phuong phap khdo
sat va thu dugc 289 miu co thé st dung. Dir liéu
dugc thu thap da dudc sit dung d€ danh gid lai thang
do, phan tich nhan t&, phan tich tuong quan va kiém
dinh mo6 hinh qua phan mém SPSS 26.0. Chi s&
Cronbachs Alpha > 0,6 va chi s6 tuong quan bi&n
t6ng > 0,3 sé dudc sit dung d€ chidp nhan cic thang
do va bi&n quan sit dat yéu cau cho cdc phan tich
ti€p theo (Nunnally va Bernstein, 1994).

Céc thang do dat do tin cdy s& dugc phan tich
nhin t6 khim phi (EFA) vdi phuong phap trich
Principal Axis Factoring k&t hgp phép xoay vudng
gbéc Varimax véi tiéu chi cdc bi€n quan sit ¢ hé so
ti nhan t& < 0,5 s& bi loai va tdng phuong sai trich
phdi>50% (Gerbing & Anderson, 1988).

4. K&t qua nghién citu dinh lugng

4.1. Két qua nghién citu (Bdng 1, Bing 2)

4.2. Phan tich dit lieu

K&t qua ki€ém dinh thang do

K&t qua kiém dinh hé sd Cronbachs Alpha tifng
nhin td cho thay, tt ca cic thang do déu dat do tin
cdy va khdng c6 bi€n quan sit ndo bi loai khoi
thang do. (Bang 1)

Thoéng qua phan tich
EFA cho thdy, hé s&
KMO = 0,874 > 0,5 céc
bién quan sit c6 sy tuong
quan dd 16n dé€ dp dung
phan tich EFA. DPéng
thi, k&t qua ki€m dinh
Barletts c6 mdc y nghia
Sig. = 0,000 < 0,05 thda
man diéu kién cdc bi€n
quan sit c6 tuong quan
v6inhau trén tong thé.

Hanh vi
mua hang
ngau hiing
(Impulse
buying)

H6 Céc bi€n déu c6 hé s&

tdi nhan t6 F > 0,5 ¢6 ¥
nghia thuc tién trong
phén tich EFA, gia tri quan trong ctia thang do nay
12 gid tri hoi tu.
Gid tri tdng phuong sai trich = 73,095% > 50%
(dat yéu cau), cho thay 6 y&u t& nay giai thich dugc
74% su bi€n thién clia tp dif liéu.
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Bdng 1. T6ng hop két qué Cronbach’s Alpha

Kiém dinh thang do S6 bién quan sat Ky hiéu bién | Hé s6 Cronbach’s Alpha Két luan
Thong diép vé sy khan hiém 4 KH 0,407 Ch&p nhan
Déng luc mua sam giai tri 4 GT 0,171 Chap nhan
Su hép dan th giac 4 HDTG 0,162 Chap nhan
Su tuong tac xa hoi 5 TTXH 0,137 Chap nhan
Su tin tudng 3 T 0,097 Ch&p nhan
Hanh vi dao tao khach hang 4 HVDT 0,091 Chap nhan

Nguon: Két qud nghién citu ciia tdc gid, 2023

BAng 2. K&t qud ki€m dinh mé hinh va trong s6 hdi quy

Hé s6chuachudnhéa | Hésdchuinhéa Da cong tuyén
Mb hinh t Sig.
B Std. Error Beta Dung sai VIF

(Constant) -408 234 -1.746 .082
KH 407 .041 A73 10.032 .000 537 1.861
GT A74 .047 163 3.725 .000 622 1.608
HDTG 162 .047 146 3.443 .001 .668 1.496
TRUC TUYEN XH 137 .050 17 2.736 .007 649 1.541
TRUC TUYEN .097 .045 .096 2173 .031 612 1.635
HVDT .091 .041 .097 2.237 .026 633 1.579
Hé s6 xac dinh R? :66,8%
Hé s6 xac dinh R? diéu chinh :66,1%
Sig, clia kiém dinh F 0,000
Hé s6 d clia kiém dinh Durbin-Watson 11,681

Gi4 tri hé s6 Eigenvalues clia cic nhan t§ déu
cao (> 1). Pay 1a k&t qua chap nhan dudc va ching
t6 viéc nhoém cdc nhan t& lai véinhau la phit hop.

Nhu vy, sau khi ddnh gid thang do bing hé s6
Cronbachs Alpha va EFA, md hinh nghién cttu vin
giit nguyén 24 bi€n quan st va dugc dua vao phan
tich hdi quy.

K&t qud kiém dinh mo hinh va gid thuyét

K&t qua hdi quy cho thd'y, md hinh dé xuat c6 hé
s6 R2=0,668 va c6 hé sd R2hiéu chinh =0,661 (md
hinh gidi thich dudc 66,1% su thay ddi cia bién
HVMHNH). M hinh khong c6 hién tugng tu tudng
quan thdng qua kiém dinh hé s6 Durbin-Watson (d)

Nguén: Két qud nghién citu ciia tdc gid, 2023

khi 1<d<3 (hé s& DurbinWatson = 1,681). Bdng 2
cho thiy, hé s6 phéng dai phuong sai VIF déu < 2,
chitng t6 khong c6 hién tugng da cong tuyén.

Nhin chung, NTD trong do tudi tir 18 d&n 35 td
thai do ddng ¥ khi dugc hdi vé thuc hién HVMHNH
trén qua livestream Tiktok. C6 6 nhan t6 dnh hudng
va phuong trinh hdi quy (chua chuin héa) thé hién
cédc y&u t& 4nh hudng d&€n HVMHNH khi mua sim
mat hang thdi trang qua livestream trén Tiktok tai
Viét Nam dugc viét lai nhu'sau:

Y =-0.408 + 0.407KH + 0.174GT

+0.162HDTG + 0.137TTXH
+0.097TT +0.091HVDT +¢
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5. Két lugn va ham y

C6 6 nhan t& 4nh hudng dén gid tri cAm nhan
clia gi6i tré vé HVMHNH trén cic trang TMDT la:
(1) Thong diép vé su khan hi€m, (2) Pong luc mua
sdm gidi tri, (3) Suwhap din thi gidc, (4) Sy tuong tic
xd hoi, (5) Su tin twdng va (6) Hanh vi dao tao
khéach hang.

Thong diép khan hi€m l1am ting quyé&t dinh mua
hang ngiu hitng d6i v6i NTD xem livestream trén
Tiktok. C4c nha quén tri, hoach dinh marketing nén
thuc hién chi€n luge gidm gid di keém véi sy hoi
thic s€ thudng tao ra hi€u qué hon, nhu: gidi han
mi gidm gid, ma mién phi van chuyén...

Ngoai ra, d& ddm bio dem dén tinh gidi tri cho
hanh trinh mua sim, cdc nha ban 1€ ¢6 thé 1am cho
viéc mua sim ngiu hitng trd nén it rlii ro hon, thong
qua sy thudn tién chinh sdch hoan tra hodc ting cic
y&u t6 hd trg nhu tin dung, thanh todn va gid luu trit.
Viéc mua sim mit hang thdi trang qua livestream
cling khong bao gdm yéu ciu cao clia khach hang
vé kich ¢& va chit liéu, nhung néu ngudi ban sin
sang cung cap nhitng thong tin d6, s& gilp khich
hang ¢6 tim 1y thodi mai va tich cuc hon khi lua
chon sdn pham thdi trang.

V6i mat hang thoi trang, viéc ting tinh thu hut
bdi thi gidc cho san phdm cang cin dugc chi y. BE
dap tng nhitng mong dgi dang thay d&i clia khach
hang ngay nay, cdc nha ban 1é can chi trong nhiéu
hon dé&n viéc trinh bay sdn phdm thdi trang, dic biét
la gian hang trén phi€n livestream.

TAI LIEU THAM KHAO:

Ngoai ra, ngudi ban nén tich cyc tuong tic véi
khéach hang, kich hoat bau khong khi vui vé, dua ra
cAu trd 161 chi ti€t va chinh xdc cho ciu hoi cla
NTD vé san phim thdi trang, ddng thdi nang cao
1ong tin ctia ho. Nhitng ngudi ban hang c6 thé tao
nhém ngudi hAm mo clia riéng minh biing cich xay
dung kénh Tiktok theo mot chii dé vé thdi trang,
cdc video ngin dugc diy Ién thudng xuyén va
thong bao lich livestream ¢6 dinh d& NTD c6 thé
nim bit thong tin. Piéu nay s& gilp ngudi ban
livestream va kh4ch hang thiét 1ap mang ludi lién
c4 nhin chit ché, ddng thdi nang cao sy thin mat
va tudng tac vdi nhau.

Cudi cung, du sy tin tudng dnh hudng khong
nhiéu t6i y dinh mua hang ngiu hing trén
livestream, tuy nhién, cac nén tdng livestream va
ngudi ban hing nén 1am t6t yéu t& nay biing cich
lam tang uy tin trong giao dich thanh todn, ddm bao
chit lugng hang héa ding theo md t3 d€ khich
hang yén tam khi mua hang.

Ciing nhu cac nghién cttu khac, nghién ctru nay
ciing con modt s6 han ch&, nhu: (1) Nghién cttu sit
dung phuong phap 14y mAiu thuin tién nén dit liéu
thu thap dugc c6 do tin cdy chua cao; (2) Viéc phan
tich di liéu trong nghién ctu chi thuc hién véi kich
thudc miu nhd (n = 289), do d6 tinh dai dién chua
cao; va (3) Nghién ctiu chi xem xét d&€n mot s6 y&u
t6 Anh hudéng tryc ti€p dén HVMHNH, trong khi ¢6
nhiéu y&u t& anh hudng d€n HVMHNH qua
livestream TikTok ciia NTD tai Viét Nam B

1. VNIS (2023). Thong ké Internet Viét Nam 2023. Truy cép tai https://www.vnis.vn/news/thong-ke-internet-viet-
nam-2023/

2. Nguyén Hai Ninh, et al, (2020). HVMHNH ctia gi6i tré trén cic TMDT. Tap chi Kinh t& P&i ngoai, 121, 56-62.
3. Akram, Umair, Peng Hui, Muhammad Khan, Chen Yan, and Zubair Akram (2018). “Factors Affecting Online
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https://doi.org/10.3390/su10020352.

4. Dholakia, U. M., (2000). Temptation and resistance: An integrated model of consumption impulse formation
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5. Huang, Z. X., (2018). Comparison between social e-commerce and traditional e-commerce: A case study of
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6. Huang, Y., & Suo, L. (2021). Factors affecting Chinese consumers impulse buying decision of live streaming
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ABSTRACT:

This study explored the factors affecting the fashion-oriented impulse buying behavior on
TikTok Live of people aged between 18 and 35 years old in Vietnam. The qualitative research
method was employed to evaluate the research model based on a questionnaire. 289 customers
aged between 18 and 35 who had had experience with impulse buying on TikTok Live were
surveyed. The collected data was processed and analyzed with SPSS 26.0. The study found that
there are six key determinants of impulse buying behavior amongst the young generation on TikTok
Live, including scarcity messaging, hedonic shopping motivation, visual appeal, social interaction,
trust, and customer education. Based on these results, some managerial implications and solutions
were proposed to help businesses enhance sales performance, increase revenue, and profit by
leveraging the impulsive buying behavior of young consumers to develop online shopping practices.

Keywords: impulse buying behavior, TikTok, livestream, scracity messaging.
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NANG CAO HIEU QUA
QUAN TRI TRUONG PAT HOC
TRONG THOI PAI CHUYEN POI SO

@ NGUYEN BA HUY

TOM TAT:

Chuyén d6i s6 (CPS) 1a xu thé 16n hién nay, 13 cd hoi biit phd vuon 1én cho cic trudng dai
hoc, trong cudc cdch mang cong nghiép 4.0. CDS khong chi l1a qua trinh s6 héa va ning cAp mifc
dd tng dung cong nghé thong tin va truyén thong, ma con 1a budc ngoit tao nén dot pha to 16n

trong hoat dong quan tri clia cdc trudng. P& céc trudng dai hoc phat trién bén vitng trong thdi dai
CPS, viéc nang cao hiéu qua quan tri 12 yéu ciu cip thi€t. Trong pham vi bai viét, trén co s
phin tich nhitng ndi dung co ban clia quan tri dai hoc (QTPH), cling nhitng yéu ciu dit ra vé

hiéu qua qun tri trong bdi cAnh CPS, tic gia dé xuat mot sd gidi phap nang cao hiéu qud QTPH

trong thdi dai CBDS hi€én nay.

Tir khoa: chuyén ddi s, quan tri, trudng dai hoc, quan tri dai hoc.

1. Pit van dé

CDBS trong cic trudng dai hoc 1a mot ndi dung
quan trong trong qud trinh CBS gido duc dai hoc &
nuée ta. Hoat ddng nay nhim hién thuc héa muc
tiéu CPBS trong linh vuc gido duc ma Chuong trinh
CDBS quéc gia d&€n nam 2025, dinh huéng d€n nim
2030 da x4c dinh. CPS khong lam thay ddi gia tri
c6t 161 hay md hinh ctia mot trudng dai hoc, ma la
s chuyén ddi hoat dong cot 16i ciia nha trudng
thong qua nén ting s6, cong nghé s8. Tuy nhién,
qué trinh CPS dit ra nhitng yéu cAu mdi, cao hon
doi véi hiéu luc, hieu qud QTPH. Do do, trong thdi
dai CPS, mdi trudng dai hoc va c4 nhan nha quin
tri cAn c6 giai phap dong bd, hidu qua d€ nang cao
hiéu qua quén tri, vi muc tiéu phét trién bén viing,
nang cao chit lugng dao tao va vi th€ xa hoi clia
cac trudng.
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2. Quan tridaihoc

Hién nay, c6 nhiéu quan niém khdc nhau vé
qudn tri dai hoc (QTPH). Theo Gallagher (2002),
quan tri 12 “cAu tric cla cdc mdi quan hé nhim
mang d&n sy k&t dinh, Gy nhiém chinh sich, k&
hoach va ra quyét dinh, chiu trich nhiém trudc
nha trudng, cong ddng xa hoi va ngudi hoc vé su
tin cdy, tinh thich @&ng va hiéu qud chi phi quan 1y~
[10]. Bd Gido duc va Pao tao Australia cho ring,
QTDPH lién quan dén viéc xdc dinh gid tri trong
céc trudng dai hoc, hé thdng ra quyét dinh va
phian b3 ngudn luc, st mang va muc dich cla
trudng dai hoc, mo hinh t§ chic va phan cip, mdi
quan hé clia cdc trudng dai hoc véi cdc thé ché
hoc thuit khdc bén trong va chinh pht, doanh
nghiép va cong ddng bén ngoai [9]. Theo nghién
ctu ctia Nguyén Pong Phong va Nguyén Hitu
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Huy Nhyt (2013), QTPH dugc hiéu 1a “qud trinh
xdy dung va tip hop cdc quy tic, hé thong nhim
quan ly va ki€m sodt toan bd hoat dong cia mot
trudng dai hoc” [5]. Nhu vay c6 thé hi€u, QTPH
12 cdu tric clia cdc mdi quan hé, cd ché va qud
trinh ra nhitng quyét dinh c6 thim quyén tdc dong
dé&n nhitng van dé c6 y nghia quan trong trong ndi
bd trudng dai hoc, cling nhu ddi véi bén ngoai,
bao g6m: muc tiéu, si mang, chién lugc, chuong
trinh do tao, cd ciu t8 chic, ngu6n Iuc van hanh,
con ngudi... trong cdc trudng dai hoc. QTPH bao
gdm cdc ndi dung sau:

Quan tri vé t§ chifc, nhan sy: Pay 1a viéc Nha
nuéc trao quyén cho cdc trudng dai hoc dudgc
quyén thi€t 1ap co cau bd mdy, tuyén dung hoic
sa thdi cdn bd cua trudng. Céc trudng dai hoc dugc
quyén dua ra nhitng quy dinh vé& thé thitc luva chon
ban linh dao nha trudng, b8 nhiém va mién
nhiém cén bo, t6 chitc bd mdy; duge quyén quyét
dinh tit cd cadc chic danh khoa hoc va su pham
thuéc pham vi cdia trudng theo ding tiéu chuin
clia trudng va quy dinh cda Nha nudc; dudc sip
x&p, phan cong gidng vién, cong chic, vién chitc
theo nang lyc tirng ngudi phu hgp véi vi tri cong
tdc; dugc mdi thinh gidng, hodc hgp ddng nghién
cttu khoa hoc va cdc hdp ddng thué, khodn bing
kinh phi ty c6; dudc quyét dinh mdi chuyén gia
nuéc ngodi dén 1am viéc chuyén mon, clr vién
chitc cia don vi di cong tac, hoc tip & nudc ngoai
theo ding quy dinh cta phédp luit,...

Qudn tri vé dao tao, nghién citu khoa hoc va
hdp tic quic t&: Cédc trudng dai hoc dugc quyén
quy&t dinh cédc hinh thitc, s6 lugng tuyén sinh phu
hop véi diéu kién va quy dinh ctia Nha nudc; md
cdc nganh dao tao dai hoc va chuyén nganh dao
tao sau dai hoc da cé trong danh muc nganh dao
tao ciia Nha nudc; xay dung chuong trinh dao tao,
k& hoach gidng day va hoc tip cho cdc nganh dao
tao trén co sd quy dinh ctia Nha nuéc; t6 chifc bién
soan, duyét va thim dinh cdc gido trinh theo
chuyén nganh va cdc tai liéu gidng day, hoc tip
clia trudng; dugce quyét dinh mAu vin bing, chiing
chi va t6 chifc cap vin bing, chitng chi cho nhitng
ngudi dugc trudng ddo tao khi cé di cac diéu kién
theo quy dinh ciia Nha nudc.

V& nghién cttu khoa hoc: Céic trudng dai hoc
dudc quyén xay dung k& hoach hoat dong khoa hoc
va cong nghé hang nam, trung han va dai han; cht
dong dang ky tham gia tuyén chon, ddu thiu, ky két
hgp ddng hodc cic hinh thic khic theo quy dinh
clia phép luat; tu xac dinh cdc nhiém vu khoa hoc
va cong nghé cip trudng; dudce quyén xay dung cic
vién, trung tAm nghién cifu va phit trién, cic cd s
sén xuat thi nghiém, c4dc doanh nghiép khoa hoc va
cong nghé; phdi hgp vdi céc tS chifc khoa hoc va
cong nghé, cdc don vi su nghiép, cdc cd s& sdn xuat,
kinh doanh dich vu t8 chiic cic hoat dong khoa hoc
va cong nghé; hgp tac khoa hoc va cdng nghé véi
nudc ngoai va cic td chiic qudc t& theo quy dinh
clia phép luat; t6 chiic cic hoat dong nghién ctu
khoa hoc va phat trién cdng nghé ctia ngudi hoc; t&
chic cac hodi nghi khoa hoc va cong nghé€, tham dy
cédc giai thudng khoa hoc va cdng nghé...

Trong quan hé qudc t&, cdc trudng dai hoc
dugc quyén chi dong thié€t 1ap cdc mdi quan hé
hdp tdc vé dao tao, khoa hoc va cdng nghé vdicic
trudng dai hoc, cdc t8 chifc gido duc, khoa hoc va
cong nghé nudc ngoai; mdi chuyén gia nudc ngoai
dén gidng day va trao d6i kinh nghiém; t3 chifc
hoi nghi, hdi thio qudc t&€ theo cic quy dinh cia
Nha nudc.

Quan tri vé& cong tic ki€ém dinh va danh gid chat
lugng: Bo Gido duc va Pao tao dd ban hanh Quyét
dinh s6 65/2007/QD-BGD&DT ngay 01/11/2007
quy dinh 10 tiéu chuin vé ddnh gid chat lugng cdc
trudng dai hoc, gdm: St mang va muc tiéu cta
trudng dai hoc; Quy dinh vé TS chiic va quan ly;
Chuong trinh gido duc; Hoat dong dao tao; Bdi ngli
can bd quan ly, gidng vién va nhan vién; Ngudi
hoc; Nghién cttu khoa hoc, tng dung, phat trién va
chuyén giao cong nghé; Hoat dong hop tic quic t&;
Thu vién, trang thi€t bi hoc tAp va cd s& vat chat
khac; Tai chinh va quén Iy tai chinh. Trén cd s 10
tiéu chudn nay, hang nim, cic trudng tu danh gid
va bao cdo vé Bo thong qua Cuc Khio thi va Kiém
dinh chat lugng. Cin cf vio bdo cdo tv d4dnh gid
cla cdc trudng dai hoc, B6 Gido duc va Pao tao
con t6 chifc cho céc trudng ding ky tham gia ddnh
gi4 ngoai biing hinh thifc: t8 chiic cac doan ki€m tra
giam sdt; t6 chiic cho cdc trudng ty ddnh gid 13n

$6 26 - Thang 12/2023 105



TAP CHi CONG THUONG

nhau; cdc t6 chiic xd hoi va cdc doanh nghiép st
dung lao dong cung tham gia danh gid viéc thuc
hién céc tiéu chuén, tiéu chi néu trén [1].

Qudn tri vé tai chinh: C4c trudng dai hoc dudc
quyén quyét dinh hoat dong tai chinh ctia nha
trudng bao gdm cic hoat dong thu, chi, quan ly va
phan phdi két qua hoat dong tai chinh, huy dong
von, quan 1y céc quy chuyén dung, quan ly tai san,
quéan 1y ng phdi trad ctia nha trudng va cdc hoat dong
tai chinh khéc theo quy dinh cta phép luat [2].

3. Chuyén ddi so va yéu cdu dit ra ddi véi
hoat ddng quan tri trong cac trudng dai hoc

& Viét Nam, CPS bit ddu dugc nhic d&n nhidu
vao khoang niam 2018. Thi tuéng Chinh pht da
phé duyét Chuong trinh CPS quéc gia vao ngay
03/6/2020. Trong linh vuc gido duc, Chuong trinh
CDS quéc gia xac dinh: “Phat trién nén ting hd trg
day va hoc tir xa, ing dung triét d& cong nghé s6
trong cong tic quén ly, gidng day va hoc tip; s&
héa tai liéu, gido trinh; xAy dung nén ting chia sé
tai nguyén gidng day va hoc tip theo ca hinh thic
truc ti€p va tryc tuyén. Phat trién cong nghé phuc
vu gido duc, huéng t6i dao tao c4 thé héa” [5].

D6i véi cdc trudng dai hoc, CPS tap trung vao 2
ndi dung la CBS trong day, hoc, kiém tra, ddnh
gid, nghién citu khoa hoc va CBS trong quén 1y
gido duc. Céc 16p hoc truyén thdng din dudc thay
thé& biing cic 16p hoc truc tuyé&n, tir xa, 16p hoc 40
v6i khong gian hoc tap da dang hon. Dt liéu 16n
(big data) tr§ thanh ngudn hoc liéu phong phi, vo
tan, &€ phuc vu ngudi day va ngudi hoc. CDS
khong chi 12 s6 héa bai gidng, hay tng dung cic
phin mém viao x4y dung bai gidng, ma con I su
chuyén d6i toan bd cach thitc, phuong phap gidng
day, k¥ thuat quan Iy 16p hoc, tuong tic v6i ngudi
hoc sang khong gian s8. Toan bo dif liéu vé qua
trinh hoc tip cda ngudi hoc dugc theo ddi va luu
trit biing cong nghé chit khong phii thong qua hé
thong hd so s8 sach thong thudng [6]. Trong hoat
dong quén tri, CDS bao gdm s& ha thdng tin quan
ly, tao ra nhitng hé thong cd s& dit liéu 16n lién
thong, trién khai cdc dich vu cong truc tuyén, ng
dung cdc cong nghé s6 d€ quan ly, diéu hanh, du
bdo, hd trg ra quyét dinh quan tri. Pong thdi, thay
ddi vé cd cAu td chifc, quy trinh nghiép vu, cic moi
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quan hé, quy trinh x{ Iy thong tin, ra quy&t dinh va
gidi quy€t cong viéc clia hoat dong quan tri. CDS
datra nhiéu yéu cau méi d6i v6i hoat dong QTPH,
cu thé la:

V& lanh dao: Sy di diu va cam k&t manh mé cia
lanh dao trudng trong CPS 1 y&u t6 quan trong dau
tién d€ CPS c6 cd hoi thanh cong. Pidu nay doi héi
tru6e tién vé nang luc cda linh dao trong viéc tao
nén mot tim nhin dudc cong ddng nha trudng ciing
chia sé va ddng tAm thyc hién.

V& chi&n lugc: Nha quin tri cic cAp phdi xdc
dinh tAm nhin va cu thé héa thanh chuong trinh
hanh dong thong qua chién luge CPS. C6 02 vin dé
quan trong cAn quan tAm trong chi€n lugec CPS: 1)
Muc tiéu CPS, hién c¢6 nhiéu muc tiéu khic nhau
trong CDS, nhu: nang cao vi th€, nang cao hiéu qua
chi phi, nAng cao ning luc canh tranh, tdi ciu tric
nha trudng... Nhung né&u 14y sinh vién lam trung
tam thi muc tiéu dugc quan tAm nhat Ia phuc vu Igi
ich ngudi hoc trén cac phudng dién: md rong cd hoi
ti€p can gido duc dai hoc, céi thién chat lugng dao
tao, dap ng nhu cau hoc tap linh hoat va sudt ddi.
2) Trudng dai hoc dang § dau trén hanh trinh CBS.
Theo cong ty nghién cifu va tur vAn hang dau
Gartner, hanh trinh CPS cia trudng dai hoc gbm
céc giai doan: chua c6 y tudng gi; c6 mong mudn
CPS; thiét k& CPS; trién khai chuyén ddi s6; mé
rong pham vi CBS; git hai két qua CBS [4]. Nha
quan tri phai xdc dinh ding vi tri cla nha trudng
trén hanh trinh CDS mdi gitp viéc xay dung chi€n
luge CPBS pht hgp va kha thi.

V& t§ chiic thuc hién: Hoat dong quén tri cdn tao
ra su phdi hop gifta nhitng chi dao tir trén xudng véi
st chli ddng cting nhitng sang kién tir du6i 1én trong
qué trinh CDS. Nghién cifu clia Benavides va cdng
su (2020) cho thdy qua cic bai bio vé CPS trong
gido duc dai hoc c6: 68% cho riing can ban hanh va
phd bién trong toan trudng mot tai liéu hudéng din
vé CPS; 42% cho ring can thanh 1ap mdt trung tAm
ning lyc dé bdi dudng, tAp huin, ning cao ky ning
s6 cho doi ngii; 26% cho riing cin thay d&i vé hoat
dong quan tri; 16% cho ring cin tdi ciu tric nha
trudng theo mo hinh doanh nghiép [8].

V& ngudn lyc tai chinh: Sy thi€u hd trg vé mit
tai chinh & cAp qudc gia cling v6i sy han hep vé
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kinh phi nha trudng 1a rao cdn 16n nhat trong CDS
& phan 16n cic trudng dai hoc. Trudc bai todn
CBS, doi hdi nha quén tri phdi ¢6 bié€n phdp quin
tri tai chinh pht hgp, nhu: mua sdm céc cong nghé
bén vitng, tin dung cdc ngudn dugc cAp phép md,
tinh gidn bd mdy va cong viéc thdng qua cong
nghé, phit trién quan hé d6i tdc trong dau tu vao
cong nghé.

V& ha tAng s6: Khong c6 ha ting s6 thi khdng c6
CPS. b6i véi céc trudng dai hoc, day 1a rao can thit
hai sau van dé tai chinh. Ngoai viéc chd dgi phat
trién ha tAng s6 va nén ting sd theo chuong trinh
qudc gia, cong tdc quan tri cAn huéng tdi viéc khai
thdc t6t hon va hiéu qua hon mang Nghién citu va
Pao tao Viét Nam (VinaREN). Ciing vdéi két ndi,
cAn bdo ddm ring moi sinh vién va gidng vién c6
may tinh hoic dién thoai thong minh d€ c6 thé truy
cip vao bai gidng & bat ky dau, batky lic nao.

V& quén tri s6: Nha quan tri cAn triét dé€ @ng
dung cdng nghé thong tin trong viéc 1ap k& hoach,
t6 chic thuc hién, gidm sit va dénh gid cdc hoat
dong ctia nha trudng, trong dao tao, nghién ciu, t&
chiic, nhan sy, tai chinh, hgp tic qudc t&. Can hoan
thién mo hinh quén tri s6 nhiim k&t ndi giita cac don
vi trong trudng, gilta nha trudng véi cidc co quan
quan 1y, vdi xa hoi va cong dong.

4. Mot sd giai phap cAn thuc hién

Mot la, nang cao nhin thic cho cdn b, gidng
vién, nhan vién vé CPS trong cic trudng dai hoc.
Trong boi cidnh hdi nhap qudc t€ vé gido duc dai
hoc, dudi tac dong clia cdch mang cong nghiép 4.0,
CDS trong céc trudng dai hoc 1a yéu ciu tat y&u.
CDS gitip nang cao chat lugng dao tao, vi thé canh
tranh, ning cao thudng hi€u cla cdc trudng dai hoc
va tao ra sy phat trién bén vitng. Bén canh d6, CPS
coOn gilp cdc trudng dai hoc nang cao tinh hdi nhap
toan cau, sém tiém cin vdi cdc trudng dai hoc tién
ti€n trén th€ gidi. Tuy nhién, d€ sém dat dugc muc
dich, yéu cau dé ra trong CPS, cic truong dai hoc
cin c6 sy thay ddi tdng thé, v6i su chung tay ctia ca
hé thong. Luc lugng tham gia cic hoat dong trong
nha trudng bao gdm ca ban linh dao, cin bd, cong
nhin, vién chifc, sinh vién, gidng vién, viy nén tit
ca phai cling nhau chuyén héa hoat dong 1én trén
moi trudng s6 méi hiéu qua.

Hai la, xay dyng va van hanh mdt mo6é hinh
qudn tri phit hgp. Chi trong phan dinh rd vai tro,
trach nhiém ctia Hoi ddng quén tri, Ban ki€m soit,
Ban gidm hiéu va Hoi ddng khoa hoc. C6t 16i clia
van dé d6i méi d6 1a ting cudng mdi quan hé
tuong tdc gitra cong tdc quan tri cia cdc trudng véi
k€&t qué dao tao (quy mo, chit lugng, hiéu qua dao
tao); ddp ung sy hai 1ong cia “khdch hang” (sinh
vién, thi trudng lao dong) ddi v6i cong tac quan tri
cdc trudng hién nay; thyc thi cé hiéu lyc va hi€u
qud céc chinh sdch, chi thi cia nha nudc lién quan
dé&n cong tidc quan tri trudng dai hoc. Van dung
mot cdch linh hoat va ¢6 sdng tao md hinh quén tri
cédc trudng dai hoc tién ti€n trén th€ gisi, dé d6i
mdi md hinh, ning cao hi€u qua quén tri cia cic
nha trudng.

Ba la, nang cao hiéu qua cong tdc dao tao, bdi
dudng phit trién ning lvc QTPH cho d6i ngii vién
chtic quan ly. Céc trudng dai hoc can quan tim dén
vin dé: Cd cau hgp 1y doi ngii vién chic va ngudi
lao dong trong trudng; phin loai ddi tugng vién
chitc quan 1y sat vdi vi tri viéc 1am dé dao tao, bdi
dudng theo dinh huéng phat trién ning luc quan tri.
X4c dinh ndi dung, chuong trinh, hinh thic dao tao,
bdi dudng phit hgp, gdn v6i yéu cau ciia CDS va ty
chli dai hoc. Quan tAm dén cdc ning lyc vé xay
dung chién lugc; quan tri t6 chic, bd may; quan tri
tai chinh; quan tri mdi trudng hoc thuit va cic ki€n
thiic lién quan dé&n tu chli dai hoc. Xy dung va
trién khai k& hoach dao tao, bdi dudng ning cao
ning luc quan tri cho vién chitc quéan 1y theo tiing
giai doan. Thuc hién ddnh gid két qui cong tic ddo
tao, bdi dudng phat trién ning luc quan tri mot cach
toan di€n, kip thdi va linh hoat.

Bon la, ting cudng quan hé giita trudng dai hoc
véi cdc doanh nghiép. M&i quan hé nay sé mang lai
nhiéu Igi ich cho ci truong dai hoc va doanh
nghiép. Pdi véi trudng dai hoc, hgp tic véi doanh
nghiép 14 con dudng, bién phip dé thuc hién muc
tiéu dao tao theo nhu cau xi hoi; dong thdi huy
dong dugc ngudn ngoai luc quan trong cho CBS va
nang cao hi€u qua quén tri. Viéc hdp tac v4i doanh
nghiép c6 thé ti€n hanh theo cdc nhém ndi dung,
gdm: XAy dung, phét trién chuong trinh dio tao:
doanh nghiép tham gia déng gép ¥ ki€n, xay dung
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muc tiéu dao tao, chuin dau ra; nhan xét, danh gia
ning lyc sinh vién sau khi t6t nghiép. T& chic, van
hanh chuong trinh dio tao nhu: t8 chiic thuc hanh,
thuc tip trdi nghiém tai doanh nghi€p; doanh
nghiép cif chuyén gia huéng din thyc hanh, thuc
tap; gidng mot s6 mon hoc chuyén nginh; cling
huéng din d6 4n tot nghiép... tai trudng dai hoc.
Doanh nghiép tai trg trang thi€t bi phuc vu thuc
hanh, thi nghi€ém sach, phuc vu cong tic dao tao;
cip hoc bdng, tra luong thuc tip cho sinh vién... TS
chiic cdc chuong trinh dio tao theo nhu cau doanh
nghi€ép, bén canh chuong trinh dao tao chinh khéa
do nha trudng cdp bing, sinh vién dudc dao tao
ting cudng thém vé ngoai ngit, k¥ ning mém... theo
dit hang ctia doanh nghiép dé khi t6t nghiép, sinh
vién c6 thé di lam ngay tai doanh nghiép. Doanh
nghiép dit hang nha trudng bdi dudng, dio tao
nang cao cho nhan sy ciia doanh nghiép; tham gia
d4nh gia trinh do, k¥ ning nghé nghiép cho ngudi
lao dong tai doanh nghiép...

Ndam la, chd trong viéc ki€m soat, phan cip
quén tri. Cic trudng dai hoc can c6 co ché kiém
sodt va phan cong c6 tinh hiéu qua, cling nhu tich

TAI LIEU THAM KHAO:

hgp dudc nhiéu hoat dong thanh tra, ki€m tra va
ch& tai doc lap. Co ché nay cin phdi di lién véi
chiic ning, nhiém vu va trach nhiém cta cd nhan
nha quén tri, trdnh hién tugng khong quy roé dugc
trach nhiém cda tirng c4 nhan, t6 chic khi ndy sinh
cdc van dé trong hoat dong quén tri. Nha quan tri
cdc cAp phai thé hién ddy dd vé “trach nhiém gidi
trinh” tru6e toan xa hoi, v4i phu huynh, ngudi hoc,
don vi st dung lao dong.

5. K&t luan

Thdoi dai CPS di tao ra nhiéu thuin 1di, cling
nhu thach thic cho cac trudng dai hoc trong hoat
dong quan tri. BE thuc hién CPS hiéu qua gin vdi
nang cao hiéu qud quan tri, cdc co sG gido duc dai
hoc cAn ¢c6 md hinh quan tri hién dai, nha quén tri
cin dugc bdi dudng, phat trién cdc ning luc toan
dién. Cac gidi phap cAn tip trung thuc hién bao
gdm: nang cao nhan thiic v& CPS; xdy dung md
hinh QTPH hién dai; ting cudng hgp tac v4i doanh
nghiép; bdi dudng ning cao ning lyc cho cic bd
quan tri cdc cip; c6 co ché ki€m sodt, ning cao
trach nhiém gidi trinh clia nha quén tri trong cdc
trudng dai hoc ®
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ABSTRACT:

Digital transformation is a megatrend today, creating opportunities for universities to make a
breakthrough in the Fourth Industrial Revolution. Digital transformation is not only the process
of digitizing and upgrading the application of advances in information and communication
technologies but also a turning point that creates a huge breakthrough in the management
activities of universities. It is an urgent requirement for universities to enhance their
management to develop sustainably in the era of digital transformation. By analyzing the basic
contents of university management and the requirements for university management efficiency,
this study proposes some solutions to improve the management of universities in the era of
digital transformation.

Keywords: digital transformation, management, universities, university management.

$6 26 - Thang 12/2023 109



TAP CHi CONG THUONG

THUC TRANG VA GIAI PHAP PHAT TRIEN
DU LICH CHAM SOC SUC KHOE
TAI THUA THIEN HUE

® HA THI THU THUOY

TOM TAT:

Thira Thién Hu€ c¢6 bé day truyén thdng vé y hoc Pong y va Tay y véi ngudn nhin luc y t&€

manh c3 vé s6 lugng 13n chat lugng. Pay 1a 1¢i thé d€ Thira Thién Hué& diy manh phat trién loai
hinh du lich nghi dudng k&t hgp kham, chita bénh - du lich chim séc stic khde. Bai viét gidi thiéu
nhitng tiém niang d€ khai thic, phat trién san pham du lich cham séc sitc khée trén dia ban tinh, tir

d6 dua ra nhitng gidi phdp gép phan hién thuc héa muc tiéu xay dung Thira Thién Hu€ xing tim

12 mot trong nhitng trung tim vin héa - du lich, ddng thdi ciing 13 mot trung tAm y t&€ chuyén siu
ctia khu vuc Pong Nam A, giai doan 2021-2025 va tim nhin d&€n nim 2030.
T khéa: du lich, chim séc sitc khde, y t&, cu trd, tinh Thira Thién Hué.

1. Pit van dé

o} Viét Nam, du lich chdm séc stc khoe 1a loai
hinh du lich kha mdi mé, chi bit diu phat trién
trong vai nim gin day va dugc danh gia phi hop,
c6 tiém ning. Du lich chim séc siic khdée khong
hin 1a du lich chita bénh, bdi muc dich ctia chuyé&n
di gidp khéach du lich c6 khodng thdi gian nghi ngoi,
thu gidn ca vé thé chat va tri ndo. Chuong trinh du
lich chim séc stic khde thudng khong bao gdm
nhiéu hoat dong di chuyén, tham quan cic diém
dén du lich. Ngugc lai, né dudc thiét k& v6i nhitng
hoat dong thé chat, tim 1y hay tim linh, nhiim muc
dich tang cudng sic khoe cho du khach, 1am mdi lai
co thé.

Thira Thién Hu€ c¢6 nhiéu tai nguyén dé phat
trién du lich cham séc stic khde, c6 hé thong nghi
dudng cao cdp, than thién véi thién nhién cling
ngudn tai nguyén nuéc khodng néng, hé thong dam
ph4, bai bién dep nhu: Vuon Qudc gia Bach Ma;
vinh Ling C6, bién Canh Duong, Thuin An, Vinh
Thanh... dic biét 12 su6i khodng néng Thanh Tan,
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nudc khodng néng A Roang, nuGc khodng bun M§
An. D6 1a nhitng thé manh d€ dia phuong phat trién
loai hinh du lich chim s6c sitc khde. Mic du hoi tu
diy dd diéu kién dé phat trién thainh mot trung tim
du lich khdm, chita bénh cda ca nudc, nhung hién
tai, Thira Thién Hu€ vin chua tin dung, khai thic
triet € tiém ning nay, chua mang vé nguodn thu
tuong xdng cho tinh.

2. Tiém ning phat trién du lich cham séc sic
khée tai tinh Thira Thién Hué&

Du lich Hu€ khong thé khong nhic d&én Quén
thé di tich C6 d6 Hué&, hé théng chiia mi€u, canh
quan thién nhién, hé thdng dim ph4 va nhiéu bai
bién dep cling 7 ngudn nudc khoang néng trén dia
ban tinh. Trong d6, c6 2 ngudn nudc néng da duge
khai thac, hinh thanh cdc khu nghi dudng phuc vu
stc khée va du lich nhu khu nghi dudng Alba
Wellness Valley by Fusion (sudi khodng néng
Thanh Tan, xa Phong Son, huyén Phong Dién) va
khu nghi dudng Kawara My An Onsen (x& Phud
Duong, TP. Hu€). Cung véi d6, Thira Thién Hué
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con c6 hé thdng cdc khu nghi dudng, khdch san cao
cip dudc xay dung trong nhitng khong gian yén
binh theo trién ddi, ven bd sdong Huong, hay trai dai
trén cdc bai bién, d& dang hoa minh véi thién nhién
va thich hgp @€ khai thac du lich nghi dudng, chim
séc sic khde, chita bénh, nhu: Laguna Ling Co,
Vedana Lagoon, Ling C6 Beach, Hue Riverside
Boutique, Hue Ecolodge... Ngay trong ndi do cling
c6 hé thong khéch san k&t hgp luu trd va dich vu
kham, chita bénh theo hinh thiic dong y cd truyén,
nhu: Spatel DAnnam ctia Cong ty Pai Nam Thai Y
vién, hay c6 dich vu spa ding cAp nhu: Azerai La
Residence, SilkPath Grand, Melia Vinpearl,
Senna,...

Cung v6i hé thong ciy dugc liéu vo ciing phong
phd, manh @it C6 d6 con c6 nén y hoc ¢d truyén
lau dvi, nhiéu luong y danh ti€ng. Nét dic sic
trong lich s phat trién ctia nganh Y hoc & Hué 1a
nén Pong Y phuc vu cung dinh, phit trién & trinh
dd cao, do triéu dinh t3 chic, quén 1y, trong dé dai
dién va dinh cao 12 Th4i y vién triéu Nguyén. Tai
Thira Thién Hu€ c6 Bénh vién Y hoc ¢8 truyén
cling cdc trung tAim dao tao wng dung y hoc c6
truyén, nhu: Tué Tinh dudng Lién Hoa, Tué¢ Tinh
dudng Hai Pic... Hiu hét cdc trung tam y (& cla
Tinh da thanh lap khoa Y hoc c8 truyén; cdc tram y
t& déu trién khai khdm, chita bénh biing chim cifu,
diing thudc nam dugc c§ truyén, thu hit nhiéu
bénh nhin d&n kham, chita bénh. Nhiéu khich san
da k&t hgp luu trd va dich vu khdm, chita bénh theo
Pong Y c6 truyén. Viéc chita bénh theo Ty Y &
Hué ciing dugc d4dnh gid khong thua kém hai dau
d4t nuSc véi hé thong cic bénh vién c6 ha ting co
s& vat chit, trang thi€t bi hién dai, dic biét 1a Bénh
vién Trung wong Hu€, Bénh vién Trudng Pai hoc
Y Dudc Hué... va cdc bénh vién tu nhian khic. Thuc
t& trong thdi gian qua, cdc bénh vién di diu la
Bénh vién Qudc t&€ Hué - Bénh vién Trung uong
Hu& da xay dung mot hé théng cd s& vat chat va
cic quy ché tuong ddi hoan chinh, lién quan dén
khdm chita bénh cho d6i tugng nu6c ngoai, mang
tinh chat dot phd va dén ddu mo hinh du lich Y €.
Lugng khdach dén khdm, chita bénh ting qua cc
niam, chiing té chit lugng khdm, chita bénh, cd cau
khéach ciing ngay cang da dang, tor nhifng ngudi
kham, chita bénh dé&n tir cac tinh khdc nhu Quéang
Binh, Quing Nam... ma cdn dé&n tif cdc nu6c trong
khu vuc, nhu Lao, Thai Lan,.. Thanh cong budc

ddu ctia md hinh nay rit ding phan khdi va can
dudc nhan rong.

Bén canh d6, hién nay, mang ludi y t€ co s& tinh
Thira Thién Hu€ c6 9 trung tAm y t&€ huyén/thi
xd/thanh phd; 141 tram y t& xa/phudng/thi tran. TY
1é tram y t& c6 bac silam viéc dat 90,8%. Nhan luc
y t& tai c¢d s§ trén dia ban tinh hién c¢6 2.319 ngudi.
Thira Thién Huéhién c6 trén 60 gido su va phé gido
su, 7 thay thudc nhan dan, 84 thdy thudc vu td, 122
ti€n si, 126 bac si chuyén khoa cap II, 425 thac si,
321 bac si chuyén khoa cip 1.S§ Y t&€ Thira Thién
Hué dang trién khai dé 4n thu hiit lao dong trinh d6
cao trong linh vuc Y t&, nhiim thu hiit nhan tai phuc
vu cho cdc don vi y t& cong 14p, gop phan chim séc
sttc khée ngudi dan tot hon. Ti€p tuc duy tri mang
u6i y t& co s§ rong khdp trong cd tinh, 100% cic
x4, phudng, thi trdn c6 co s& tram y t€ xd. S6 nhan
vién y t& dugc bd tri lam cong tac dy phong 1a 1.345
ngudi, trong dé béc si la 313 ngudi. Trong 3 nam
qua (2020-2022), s6 vién chifc ctt di dao tao sau dai
hoc chuyén mén Y vé cong tic y t& du phong kha
cao 34/130, dat 6 1& 26,15%. Véi Iinh vuc Y &
chuyén siu, Thira Thién Hué& hién 13 trung tAim Y t&
chuyén siu cta cd nu6c v4i Bénh vién Trung vong
Hué, 12 mot trong nhitng bénh vién din diu ci nudc
vé s6 lugng dich vu, k§ thuat dudc 4p dung trong
kham chita bénh cdc chuyén khoa. Pac biét trong
nhitng nim gin diy, Bénh vién di thuc hién dugc
nhiéu dodt pha trong linh virc ghép tang, phiu thut
ndi soi, didu tri ddt quy...

Nhitng cd s& d6 khing dinh, Thira Thién Hu&
hoan toan phét trién t5t loai hinh du lich chim séc
stic khde, du lich y t€. Nim bit dudc nhitng tiém
ning nay, Bo Chinh tri d@ ban hanh Nghi quyét s6
54 -NQ/TW vé xay dung va phit trién tinh Thira
Thién Hué& dén nim 2030 va tam nhin dén nim
2045, trong d6 néu rd: Pén nam 2030, Thira Thién
Hué&lamot trong nhitngtrung tAm 1én,dic sic cla
khu vuc Bong Nam A vévin héa, du lich va y t&
chuyén sdu; mot trong nhitng trung tdm I6n cla ca
nuée vé khoa hoc va cong nghé, gido duc va dao
tao da nganh, da linh vuc, chit lugng cao; qudc
phong, an ninh dugc bdo ddm vitng chic; Pang b9,
chinh quyén v toan hé thong chinh tri vitng manh;
ddi sdng vat chit va tinh thin clia nhin dan dat mic
cao; TAm nhin d&€n nim 2045, Thita Thién Hu€ 1a
thanh phd Festival, trung timvin héa, gido duc,du
lich va y & chuyén sdu dic sic cta chau A. Tuy
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nhién, Thira Thién Hu€& dugc d4dnh gid chua tin
dung khai thac tiém ning phat trién du lich cham
soc stic khde, y t& mot cach triét d€, thi€u sy lién
két giita cdc bén lién quan trong xay dung va khai
thac chuong trinh du lich chim séc stic khde, y t& tai
dia phuong. Bén canh d6, Tinh cling chua quang ba
duge nhiéu vé thuong hiéu du lich chim séc stic
khée; Tiéu chuin cta dich vu kham, chita bénh &
Hué& dugc danh gid cao, nhung chua 4p dung quy
chuén theo thdng 1& qudc t& trong khai thic, phuc
vu khach du lich. P6 1a nhitng di€ém cAn khic phuc
khi phat trién du lich chim séc stc khde tai tinh
Thira Thién Hué.

3. Giai phap phat trién du lich chiam séc siic
khée tai tinh Thira Thién Hu€ trong thdi gian téi

M@t la, tinh Thira Thién Hué cAn hoan thién cd
ch&, c6 chinh sdch nhim phuc vu cho viéc ning cao
stic khde cho cong ddng dan cur va thu hit du khach,
cin c6 dinh huéng va quy hoach cu thé theo tirng
giai doan khdc nhau véi cic muc ti€u rd rang trong
viéc phat trién sidn pham du lich cham séc sifc khde
dé ddm bio tinh hiéu qua, 1au dai va bén viing.

Hai la, dao tao ngudn nhan Iuc chuyén nghiép;
lién k&t ngudn nhan lyc trong cic linh vuc khic
nhau phuc vu cho loai hinh du lich khdm, chita
bénh. Bén canh d6, diy manh gidi thiéu cic ky
thuat chuyén siu, phd bién cc thanh tyu y hoc hién
dai, dac biét 1a xay dung dudc tour tuyén rieng, két
hop tham quan, trdi nghiém Hu& cling véi viéc
kham, chira bénh.

Ba la, d€ da dang héa céc g6i sdn phim, cic S&
Du lich, Y t&, Tai nguyén va Moi trudng Tinh cin
¢6 dinh huéng d€ xay dung va thim dinh céc sin
phdm du lich chim séc stic khde, ti€p tuc két noi
cic doanh nghi&p 1it hanh, cic cd s8 y t&, co s§ Iuu
tri dé tao ra goi san pham du lich y t&€ chat lugng
cao, dap ttng nhu ciu ctia du khach trong va ngoai
nude. Pdng thdi, d& 1am phong phii cdc dong trai
nghiém clia khich du lich tai Hu€, can c6 dinh
huéng phét trién san phdm du lich &m thyc xanh
clia viing mién trong thdi gian tdi, nén c6é chinh
sach khuyén khich cdc dia phuong va céc doanh
nghiép dau tu hd tr¢g nong dan trdng rau sach, bio
vé va nhin giéng céc rau ci dic sdn Hu€ nhiéu
dugc tinh c6 tdc dung Igi cho siic khde. Xay dung
céc khu du lich chim séc sitc khde chat lugng cao.
Céc nha hang ting cudng mang Iudi truyén thong
mén dn ngon. Xic ti€n quang ba loai hinh du lich
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stic khde tai tinh nha & ca trong va ngoai nudc cang
nhanh cang t6t. Bén canh d6, két hgp véi cac diém
du lich tAm linh d€ du khdch d&n cau binh an, sic
khde, hodc tim d&€n sy thanh than ctia tim hdn.

Bén la, can c6 k& hoach, dé dn tdng thé phat
trién du lich chim séc sitc khée phit hgp vdi chién
luge phat trién du lich clia ci tinh, ciing vdi viéc
x4y dung cd ch& chinh sich phu hop d€ thic ddy
loai hinh du lich nay phat trién. P€ lam dudc viéc
dé, cin sy nghién cttu va danh gid mot ciach khoa
hoc, vé cdc y&u to tiém ning ciing nhu hién trang
clia dia phuong. Ngoii ra, can x4c dinh phin khiic
thi trudng cu thé d€ ddm bio viéc phat trién san
phdm phui hgp v6i nhu ciu va xu hudng thay d6i
trong bdi cAnh méi, ciing nhu sy diu tu, quy mo,
tdm véc phdt trién va hanh lang chinh sich tao
thuan 1¢i cho su phat trién. Nganh Du lich s& van
dong chinh quyén va nhin din thanh phd Hué
cuing cic sd, nganh lién quan, phdi hgp cdc cd s
nghi dudng, chiam séc sic khoe... tham gia hudng
ung Cudc van dong World Wellness Weekend
(Ky nghi cudi tudn chim séc sitc khde toan ciu),
nhiim kich ciu du lich gin véi loai hinh Wellness
(chdm séc stic khoe) va thu hit du khdch quan tAm
d&€n Hué cung tham gia hoat dong nay vdi cong
ddng dia phuong.

Ndm la, chim lo phat triénvin héa xi hoi, giit
gin va phat huy gid tri di sdn vin héa truyén thdng,
xay dung Thira Thién Hu€ thinh mot trung tAm vin
héa ddm da ban sic vin hda dan tdc va ban sic vin
héa Hué&.Phit trién da dang cic nganh dich vu,
trong d6, du lich 12 nganh kinh t&€ miii nhon, thong
qua viécning cao chit lugng cdc sin phim du
lich;uu tién phét trién cac khu du lich nghi dudng
cao cip, ding cAp qudc t&; niang cao chit lugng
ngudn nhan lyc,hiéu qua lién két, hop tdc giita
Thira Thién Hu€ véi cdc dia phuong trong viing;
hoan thién k&t cAu ha tAng phét trién du lich va dich
vu bién.

Sdu la, tap trung xay dung va nang cao nang luc
cic thiét ché y t&€ trén dia ban dé trd thanh trung
taim y t€ chuyén siu clia ¢ nu6c. Phét trién Bénh
vién Trung wong Hu€, cing v6i Bénh viénTrudng
Pai hoc Y Dugc Hu€ dat chuin cdc bénh vién tién
ti&€n khu vic Pong Nam A, ti&n t6i dat chudn quoc
t€ v& y t&. Phat trién Trudng Pai hoc Y Dugc Hué
theo mo hinh "Trudng - Vién" cidp qudc gia va
huéng t6i dat chudn qudc t&. Xay dungTrung tim
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Ki€m nghiém dugc pham mién Trung vatd hgpyt€  ch& chinh sich dic thiiphét trién Thira Thién Hué
cdng nghé cao phuc vu khdm,chita bénh, dao tao, thanh trung tAim y t&€ chuyén siu tim c& qudc t&;
nghién ctu, sdn xuit cic san phimy t€ va k€t hgp  trung tdm 16n cda cd nuGc vé khoa hoc va cong
vGi du lich nghi duGng, cung tng dich vu cham sé¢ nghé, gido duc va dao tao da nganh, da linh vuc,
sttc khoé theo tiéu chudn quoc t&. chat lugng cao trén cd sé ting quyén ty chiicho cic
Bdy la, nghién ctu thyc hién thi di€ém mot s6 co don vi sy nghi€épva xa hoi hda cac dich vy cong |
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CURRENT SITUATION AND SOLUTIONS
FOR THE DEVELOPMENT OF HEALTH CARE TOURISM
IN THUA THIEN HUE PROVINCE
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University of Economics - Technology for Industries

ABSTRACT:

Thua Thien Hue province has a rich tradition of Eastern and Western medicine with a high-
quality medical human resource. This is an advantage for Thua Thien Hue province to promote the
development of resort tourism combined with medical examination and treatment, also known as
health care tourism. This paper introduces the health care tourism potential of Thua Thien Hue
province to develop suitable tourism products. The paper also proposed some solutions contributing
to realizing Thua Thien Hue province’s goal of becoming one of the most cultural tourism centers
and specialized medical centers in Southeast Asia in the period 2021-2025, with a vision to 2030.

Keywords: tourism, health care, medical, residence, Thua Thien Hue province.
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GIAI PHAP NANG CAO NANG LUC
CHO CAP UY VIEN CAP XA
TAI THI XA QUANG YEN,
TINH QUANG NINH

® LE THI THATHAY - NGUYEN PHUGNG LE
- NGUYEN TH| THIEM - NGUYEN THANH PHONG

TOM TAT:

Bai nghién citu ddnh gid thuc trang ning luc thuc trang ning luc cip Gy vién cip xi trén dia

ban thi xa Quang Yén, trong d6 trinh bay cdc k&t qua ddnh gid, x&p loai cap Gy vién cip xa trén

dia ban thi x Quing Yén trong nim 2022. Tir d6, dé xuat mot s gidi phdp nhim ning cao ning

Iu'c cho cip liy vién cAp x4 tai thi xa Quing Yén, tinh Quéng Ninh trong thdi gian t6i.

T khéa: nang luc, cAp ty vién cap x4, thi xa Quang Yén, tinh Quing Ninh.

1. Pit van dé

T8 chiic co s& Pang bao gdm chi bd co s8 va
didng bd cd s 1a nén ting clia Pang, 1a hat nhan
chinh tri & co s8. Theo d6, cip Uy vién cd s& bao
gdm cip Gy vién thudc chi bd cd sd tai cdc thon,
khu, t§ dan phd va cAp dy vién thuoc Pang bo x4,
phuding, thi train (Padng Cong sin Viét Nam, 2016).

Cap dy vién cip xa c6 vai trd quan trong trong
viéc trién khai cdc chd truong, nghi quyét ciia
DPang dé&n cén bo, didng vién va nhan dan. Pudng
181, nghi quy&t ciia Pdng du c6 ding dén nhung sé
khé di vao cudc sdng néu thi€u doi ngii cip dy
vién c6 ning lyc lanh dao va ning luc t& chic
trién khai thuc hién. Chinh vi vay, nang cao chat
lugng doi ngii cAp Gy vién cd sd 12 yéu cau khach
quan, nhiém vu thudng xuyén va muc ti€éu quan
trong d€ xdy dung ddi ngii can bd di pham chat,
ning lyc, uy tin ddp ¢ng yéu ciu nhiém vu cong
tic xay dung Pdng (Nguyén Quang Anh, 2022;
Thu Chung, 2022).
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Thi xa Quéng Yén, tinh Quing Ninh nim &
trung tAm tam gidc kinh t&€ dong lyc phia Bic (Ha
Noi - Hai Phong - Quéng Ninh), lién k& véi 3
trung tim do thi, du lich 16n 1a TP. Hai Phong va
cdc thanh phd: Uong Bi, Ha Long cta tinh Quéng
Ninh. Cong tic xdy dung doi ngi cap Gy vién cAp
xd ludon duge Thi 4y Quéang Yén quan tim, dic
biétla doi ngii bi thu, phé bi thu chi bd. Tuy nhién,
dé ddp ng yéu cau ngay cang phat trién ctia thi
xi, dic biét trong bdi cinh dia phuong ting cudng
ting dung cong nghé s&, xdy dung chinh quyén
dién t thi ning lyc cAp dy vién co s§ can dugc
ti€p tuc nang cao.

Dua vao thdng tin thit cip thu thip tir cic co
quan c6 lién quan va thong tin so cap thu thap tir 95
can bo cip Gy cap xd, 90 ddng vién & 3 xa/phudng
dién hinh (phudng Quing Yén, phudng Phong Hai
va xa Lién Vi), bai viét nhim muc tiéu d4nh gid
thuc trang niing luc clia cip Gy vién cip x4, trén co
s d6 dé xuat cdc gidi phap nang cao ning luc cho
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cAp Gy vién cip x4 trén dia ban thi x4 Quing Yén,
tinh Quang Ninh.

2. K&t qua nghién cifu

2.1. Thuc trang ndng luc cdan by cdp ity cdp xd &
thi xa Qudng Yén

K&t qud khdo sdt nim 2022 chi€u theo Nghi
dinh s& 33/2023/ND-CP cho thay:

Vé trinh dd chuyén mon, thi xa Quing Yén c6
01 cap Gy vién cap xa chua dat trinh d6 vin héa
trung hoc phd thong; 05 cip Gy vién chua qua dao
tao chuyén mon nghiép vu (2,07%); 23 cip ly
vién di qua dio tao trinh dd cao ding, trung cAp
chi€ém 9,5%.

V& trinh d6 1y luan chinh tri, Thi xa c¢6 7,86%
cAp Gy vién cip xi dat trinh d6 sd cAp va chua qua
dao tao. Bén canh d6, s6 ngudi c6 trinh do cao cap,
ctr nhan chi chi€m 8,68% tSng s& cAp dy vién cAp
xa. P&i vdi trinh d6 quan 1y nha nudc, 41,74% tng
s0 cAp dy vién cap xa chua qua dao tao.

V& trinh dd ngoai ngit va tin hoc, c6 t&i 73,66%
cap Uy vién cip x4 c6 chiing chi ti€ng Anh, 58,85%
ngudi c6 chiing chi tin hoc. Tuy vay, hAu hé&t cap ty

vién cip x4 cho ring kha niing st dung cic k§ niing
nay clia ho trong thuc tién rat han ché& (73,68% caip
Gy vién cAp xa tr danh gid ho khodng st dung dugc
ti€ng Anh trong giao ti€p cd ban va trong cong viéc;
31,58% cap liy vién cAp xa nhan dinh ho khong ting
dung dugc cong nghé thdng tin trong cong viéc).

Vé cicky ning khic, cu thé:

- K§ niing lanh dao va chi dao: Tdng s6 chi thi,
nghi quyét, vin ban cu thé dugc ban hanh & 3 xa
phudng diéu tra Ién t6i hang trim ban (Bang 1).
Trong d6, phuding Phong Hai c6 s& lugng cic hoat
dong lanh dao, chi dao thuc hién bdi cap Gy vién cap
x4 cao nhat (Ban Chap hanh, Ban Thudng vu Péng
iy da ban hanh 05 nghi quyét, 06 chuong trinh, 26
k& hoach, 82 bdo cdo, trén 100 cdng vin, vin ban
khac dé€ chi dao toan dién trén c4c linh vuc).

- Ky ning t8 chitc cong tic xdy dung Pang va
gido duc tu tudng chinh tri cho cdn bd, dang vién:
K&t qua cho thdy phudng Quing Yén cé cic chi
tiéu vé& phat trién ding cao nhit trong cic dia
phuong diéu tra, ti€p theo d6 1a phudng Phong Hai
va cudicling 12 xa Lién Vi (Bang 2).

Bdng 1. $3 lugng chi thi, nghi quyét, véin bdn cu thé héa & céip xa

e VT QEZ:; nY%n P:::;T-?éi Li;\aw
S84 chi thi, nghy quyét cap trung uaong Van ban 12 15 9
S4 chi thy nghi quyét clia cdp tinh Van ban 16 24 19
S6 chi thy nghi quyét va van ban clia c8p th) xa Chith 18 22 26
S6 van ban cu thé hoa clia cap x& phudng ban hanh Van ban 22 29 31

BAng 2. Cdc hoat déng xdy dung Pdng & 3 xd phudng diéu tra ndm 2022

Nguén: UBND, HPDND va Ddng ity 3 xd phuong, 2023

ST BVt sz:; ':(%n Piz:gﬁéi Li;aV!
Phé bién, quan triét van ban, chi thi, nghi quyét Van ban 46 58 33
T6 chuic so két, téng két Suikién 21 27 23
Két nap dang vién Dang vién 20 6 6
B6i dudng quan ching uu td Nguoi 15 10 17
B6i dudng Dang vién méi Dang vién 6 5 4

Ngudn: UBND, HPND va Déng iy 3 xd phuong, 2023
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Bdng 3. Hoat déng dan vén do béi cdp Gy vién cdp xé thuc hién & cdc xé phudng néim 2022

Noi dung BVt Jﬁil; QEZL'S'\'%n Piz:;';-?éi Li;aV!
Mb hinh quy ché& dan chii co s Mb hinh 22 3 5 2
Phong trao thi dua “Dan van khéo” 121 8 9 5
S&mé hinh dang ky cép tinh Mé hinh 2 1 2 1
S&mo hinh dang ky cép thi xa M6 hinh 16 2 3 2
S8 lugt ti€p dan clia nguci dling dau cap Gy Phién 52 58 41 48
S0 lugt ngudi dan dugc tiép, déi thoai truc ti€p Lugt ngudi 346 332 248 341
S0 vu viéc dugc doi thoai Vu 15 8 11 9

- K§ ning dan van: Trong nhitng nim gin day,
hoat dong ctia Mit trin TS qudc, cdc doan thé
chinh tri - x4 hdi & thi x3 Quang Yén c6 nhiéu ddi
mdi nhd cip dy di tich cyc trién khai phong trao
thi dua “Dan van khéo” va viéc thuc hién quy ch&
dan chd & co sd, duy tri gidm sdt thudng xuyén
hoat dong ctia bo phin ti€p nhin va trd két qua
hién dai ctia xa. Ngodira, cAp iy vién cAp xi con
thuc hién gidm sdt, phdn bién xa hoi, tham gia gép
y xay dung P4ng, xay dung chinh quyén theo noi
dung ding ky da dugc cap Gy phé duyét. Cap dy
vién cap x4 ciing phdi hgp t8 chitc thyc hién cic
hoat dong khdc nhu: “Ngay chi nhat xanh”, huy
dong ngudn lyc ting qua cho cdc ddi tugng nhan
dip T&t Nguyén d4n, phdi hop hd trg xAy méi nha
G cho hd ngheo, tham gia gidm sdt viéc chi tra,
ting qua cho cdc hd ngheo, hd can ngheo, cac ddi
tugng chinh sdch, bdo trg xa hoi trong cdc dip 1€,
Tét. (Bang 3)

- Ky ning kiém tra, gidm sat: Trong nim 2022,
cAp Uy vién cAp xa trén dia ban thi xa Quing Yén
da thuc hién chuong trinh ki€m tra, gidm sit ddng
bd, qua d6 phdt hién ra sai pham & ca chi bo va
ddng vién. C4 3 dia phuong khdo sat déu c6 chi b
va ddng vién c¢6 diu hiéu vi pham, trong d6 nhiéu
nhatla xa Lién Vi. Tdng s6 dang vién bi ky luat 1a
10 ngudi (trong d6: 01 ngudi & phudng Quéng
Yén, 02 ngudi § phudng Phong Hai va 07 ngudi &
x4 Lién Vi), ddc biét c6 01 ngudi bi khai trir ra
khéi Pdng. Cong tac ti€p cong dan dugc duy tri
thuc hién nghiém tic & cdc xd nghién citu. Vai tro,
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Nguén: Pdng ity cdc xd phuong, 2023

trach nhiém cda ngudi ditng dau cip dy, chinh
quyén dugc phit huy trong viéc d6i thoai, ti€p
cong dan, gidi quy€t khi€u nai, t& cdo theo Quy
dinh s& 11-QD/TW ctia Bd Chinh tri va cdc quy
dinh ctia Tinh Gy.

Nhin xét: Panh gid chung vé k§ ning clia cip
Uy vién cdp xd, didng vién & 3 x4 phudng nhin
dinh k§ niing lanh dao, chi dao clia cdn bod cip dy
cAp xd & mic tot va rat tot vdi trén 50% y kién.
Ky nang dan van ciing nhan dugc mirc danh gia
tot va rat tot véi trén 45% y ki€n. Tuy nhién, k§
ning t§ chiic cong tic xay dung Pang va gido duc
tu tudng chinh tri cho cdn bd, Pang vién & cd s4,
k¥ ning ki€m tra, giam sit dugc nhan dinh & mic
han ch& va rat han ch& véi trén 40%. Nhém k§
ning mém nhu k§ ning giao ti€p, k§ ning lam
viéc nhom, k¥ ndng ing dung cong nghé thong tin
dugc nhan dinh rat han ch€ va han ché. Cin bd
cap Uy vién cdc cip nhan dinh ho dugc tham gia
mot s6 khéa dao tao tap hudn nhung chi y&u vé
chuyén mon, cdc kj ning mém hau nhu rat it khi
dugc t6 chiic & dia phuong.

Ngoai ki€n thifc va k§ ning, ciAp iy vién cip
X4 can c6 phadm chit chinh tri va dao dic, tic
phong. Pdng vién & 3 x4 phudng diéu tra ddnh gid
y thic trach nhiém véi cdng viéc, viéc chidp hanh
ndi quy quy ché ciia cip Gy cidp xa & mifc rat tot
VA tOt vdi trén 60% y ki€n nhan dinh & ¢4 3 diém
diéu tra. Tuy nhién, vin con ty 1& trén 15% y ki€n
didng vién ddnh gid cdc tiéu chi vé phim chat
chinh tri, dao dic, tdc phong clia cAp dy cip xa &
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muc han ch€ va rit han ché. Phim chat chinh tri,
dao dtc, tdc phong clia cdn bd cip Gy vién cAp xa
con dugc thé hién qua cdc hoat dong ti€p xiic véi
dédng vién va ngudi dan. Vi vdy, ddng vién ddnh
gid cao vé tinh than thién cla cip Uy vién cip xi
véi ty 1€ y ki€n nhan dinh tir 57,78% dén 86,67%.
Tuy nhién, mot s6 ddng vién vin mong mudn cdn
bd cip ly cidp x4 cAn gan giii ngudi dan, ding
vién hon nita, ling nghe y ki€n ctia nhan din va
thau hi€u ngudi dan cling nhu tAim t0 nguyén vong
ctia ddng vién.

2.2. Két qua danh gid, xép loai cdp iy vién cdp
xd trén dia ban thi xa Qudng Yén

K&t qua dénh gia, x&p lai cip Uy vién cap xa
nam 2022 cho thay ¢6 21,49% ngudi dat mitc hoan
thanh xuét sic nhiém vy, hoan thanh t6t nhiém vu
1a 59,5%; hoan thanh nhiém vu & mic 15,29%;
khong hoan thanh nhiém vu ¢6 3,72%. (Bi€u dd 1)

Biéu dé 1: Két qué danh gia, xép logi cdp Gy vién cép xa

trén dia ban thi xa Qudng Yén ndm 2022

Bon vi tinh: %

ki€n nhin dinh tin nhiém thap va rit thip. Nhu
vdy, cdn bd cAp dy, ciAp xd cin ting cudng boi
dudng chuyén mon nghiép vu va rén luyén phadm
chi't dao dic, chinh tri, gfin glii v6i nhan dan aé
gidi quy&t cong viéc hiéu qua mang lai long tin va
su tin nhiém cta déang vién.

Ngodi ra, céc chi tiéu kinh t& - x4 hoi ctia 3 xa
diéu tra déu dat k& hoach hoic vugt k& hoach.
Trong d6, vé thu ngin sdch, phudng Quing Yén
thu dugc ngan sdch vdi sd tién cao nhat trong 3 xa
phudng diéu tra. Cdc chi tiéu khic nhu ty 1&
trudng duy tri chudn qudc gia, ty 1& phd vin hda,
don vi viin héa, ty 1& chi bd hoan thanh xui't sic
nhiém vu, s& ddng vién mdi dugc két nap, s6
quan ching uu ti dudc bdi dudng nhan thitc vé
bing & phudng Quing Yén cling cao hon 2 xa
phudng con lai.

3. Giai phdp nang cao ning luc cho
cAp Uy vién cAp x4 trén dia ban thi
x4 Qudng Yén

Cén ct vao thyc trang ndng luc
clia cAp Uy vién cdp cAp xa, bai

59.5
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21.49 15.29

xuat sic  tot nhiém vu  nhiém vu

nghién ctfu dé xui't cdc gidi phdp cian
thi€t thuc hién trong thdi gian tdi
nhim ning cao ning luc cla cip dy
vién cAp xa gbm:

Thit nhdt, ting cuong thuc thi

3.72 chinh sdch, ché dé ddi ngd va khen

Hoan thanh Hoan thanh Hoan thanh Khong hoan
thanh nhiém
nhiém vu vu

thudéng cho cdp iy vién cdp xd, cu
thé: (i) Xay dung cac ché do phu cdp
cho c4p liy vién cap xi khong phdi 12
lanh dao, quan ly, nhat 12 phu cip
lam ngoai giv, 1am vao dip 1€, nghi

Nguén: Ban Té chiic thi ity Qudng Yén (2023)

Trén dia ban thi xa, ¢6 t6i trén 19% cdn bo cip
liy vién cAp xi chi dat mifc hoan thinh nhiém vu va
khong hoan thanh nhiém vu.

K&t qué diéu tra nhan dinh vé sy tin nhiém ctia
DPéng vién d6i v6i cAp dy vién cap xi cho thdy,
DPang vién tin nhiém cao va rit cao doi véi cip ty
vién cip x4 vdi trén 56% y ki€n nhan dinh. Piéu
nay cho thdy, cap Gy vién cip xa da nd luc 16n,
vugt qua nhitng han ché, thi€u hut vé kié€n thic,
k¥ ning dé hoan thanh t&t cong viéc va ¢ dudc sy
tin nhiém cta ddng vién. Tuy nhién, c6 30% ¥

t&t; (ii) Hoan thién cdc ché€ @6 chim
séc stic khde va ting cudng cdc hoat
dong tham quan, nghi mat cho cap Gy vién cip xa,
dé dam bio diéu kién vé sitc khde va tao dong luc
cong tac cho cip Gy vién cip x4.

Thit hai, hoan thién vi tri viéc lam, mé td cong
viéc, khung ndng licc cdc chitc danh cdp iiy vién cdp
xd: Thitly Quing Yén can xdy dung vi tri viéc lam,
r soét t§ chitc bd mdy, doi ngii cap Gy vién cap xi
va xéc dinh tirng vi tri gén vdi viéc thuc hién chic
ning, nhiém vu clia co quan, dong thdi, phit hién
nhitng chong chéo vé chiic ning, nhiém vu cla cic
vi trf viéc 1am, trdnh tinh trang dinh sin nhan sy r6i
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méi tao ra cong viéc; Cai thién qua trinh tuyén
chon va ting kha nang chon ddng ngudi cho vi tri
tuyén dung; Pong thdi, d6 ciing 12 c¢d s& cho viéc bo
tri, st dung ding ngudi, ddng viéc.

Thit ba, ddy manh cong tic dao tao, boi duong
cdp ity vién cdp xd: Xay dung va thyc hién dong bd
k& hoach vé dio tao, bdi dudng cén bd cip dy vién
cAp x4, trong d6 c6 bdi dudng theo chiic danh; Gin
két chit ché gifta bdi dudng, quin 1y va st dung;
Gin cong téc 1ap k& hoach dao tao, bdi dudng véi
cong tic quy hoach; Ra sodt, ddnh gid nhu cau vé
cdc chi dé ndi dung vé kién thitc, k§ ning can ddo
tao clia tiing nhém vi tri chitc danh cap dy vién cap
Xd, tir d6 1ap k& hoach dao tao, bdi dudng sit véi
nhu ciu bdi dudng; PSi méi va thuc hién cé higu
qud codng tic gido duc chinh tri, tu tudng, phdt huy
tinh tv gidc, tinh thin trach nhiém, thudng xuyén tu
hoc tip,tu nghién cttu € nang cao trinh do,ban linh
chinh tri, phdm chéit daodic ctia doi ngiicdn bd,
ddng vién, cAplyvién.

Thit tu, hoan thi¢n cong tdc ddanh gid, doi mdi
cong tdc thi dua khen thuéng: Nang cao hiéu qua
cong tic danh gid can bo; viéc danh gid chat lugng,
x&p loai c4 nhan phdi gin v6i két qua thyc hién
nhiém vu clia tap thé, dia phuong, cd quan, don vi;
T8 chic tot viéc 14y phi€u tin nhiém d&i véi can bo
lanh dao cip dy, cdc co quan chinh quyén, Mit trin
T8 qudc va céc t6 chifc chinh tri - xd hoi theo quy
dinh; Thuc hién nghiém cht truong bo tri cong tic
doi vSican bo thudc dién Ban Thudng vu Thi dy
quan 1y sau khi bi ky luat; Qu4 trinh d4dnh gid cAn
dugc tién hanh din chd, cong khai, trinh tinh trang
clo bing va mang tinh hinh thitc; Lam t3t cong tac
xdy dung, thyc hi€n cac phong trao thi dua, cong
tac xét khen thudng, bi€u duong nhitng tip thé, ci
nhan c6 thanh tich xuat sic trong cong téc.

Thit nam, chi trong cong tdac quy hoach, kié¢n
toan, bé sung cdp ity co sé: Trong tAm 1a thuc hién
tot cong tac bo tri, sip x&p, diéu dong, luan chuyén,
dé bat, can bd trén co sd quy hoach; Bio dam can
d6i, hai hoa giita ludn chuyén cdn bo vé6i phét trién
ngudn cn bo tai chd, luan chuyén ngang va doc;
Phat hién sém ngu6n cdn bd tré ¢o dic, c6 tai, cé
trién vong vé kha ning lanh dao, quin ly ddp dng
nhiém vu chinh tri truSc mit va 1au dai cda cac chi
bd, ddng bd co sé.
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Thit sdu, tdng cuong cong tac kiém tra, gidm sdt
cdp ity vién co sé: Tang cudng cong tic ki€m tra,
gidm sit, ky luat DPang, gin véi thyc hién trich
nhiém néu guong, dic biét tai phong, ban, nganh,
cd s&; Chi trong gidm sit ¢6 thim tra, ki€m tra
cach cﬁ'p, kiém tra, gidm sdt cong chiic, Pdng vién,
ngudi ditng dau, can bo chli chdt & nhitng linh vue,
dia ban, vi tri cong tac d& phat sinh sai pham; Ting
cudng cong tic tu ki€m tra, gidm sit thudng xuyén
ctia cAp dy, t6 chitc Pang, kip thdi phat hién tir sém,
tir n6i bd dé chin chinh ngay nhitng vi pham, khong
dé vi pham nhd tich tu thanh khuy&t di€m, sai pham
16n. Ngin chin, ddy li su suy thodi vé tu tudng
chinh tri, dao dic, 18i sdng, nhitng biu hién “ty
di&n bi€n”, “tu chuyén héa”; xir 1y nghiém minh
d6i véi tap thé, c4 nhan vi pham.

4. Két luan

K&t qua clia bai nghién ctiu da cho thiy ty 1&
ngudi cé trinh do dao tao chuyén mon trén dai hoc
con chua cao, s6 lugng cdn bd can bd cap Gy cAp xi
chua qua dio tao vé& quan 1y nha nuéc vin con 16n.
HAau hét cap ty vién cAp xd c6 khad ning st dung
ti€ng Anh va Tin hoc trong thuc tién con han ché.
Pang vién & 3 x4 phudng diéu tra nhan dinh k¥
néng lanh dao, chi dao thuc hién cling nhu k¥ niang
dan van clia cdn bo cip ty cAp xa da phan & mifc tot
va rit tot, trong khi ky ning t6 chic cong tic xay
dung Pang va gido duc tu tudng chinh tri cho cdn
bd, Pang vién & cd sd, ki ning kiém tra, gidm sat
dugc nhan dinh & mdc han ch€ va rit han ché.
Ngoai ra, Pang vién & 3 xi phudng diéu tra nhin
dinh sy hai 1ong vé& pham chat chinh tri, dao dic, tic
phong clia cAp Gy vién cip xa & mifc rat tot va tot.

Tir k&t qua phan tich thuc trang nang luc ctia cAp
iy vién cAp x4, bai nghién citu dé xuat mot sd gidi
phdp nhim nang cao ning luc cho cip Uy vién cap
x4 trén dia ban thi x4 Quang Yén nhu sau: Tang
cudng thuc thi chinh sach, ché do ddi ngd va khen
thudng cho cip dy vién cAp xd; Xay dung,hoan
thién vi tri viéc lam, mo t4 cong viéc, khung niang
Iyc cac chifc danh cip Gy vién cAp xi; P4y manh
cong tic dao tao, boi dudng cap Uy vién cAp xi;
Hoan thién cong tic danh gid, d6i mdi cong tac thi
dua khen thudng, ghi nhan nhitng d6ng gép clia cap
iy vién cap xd; va Ting cudng cong tic kiém tra,
gidm st cAp dy vién co sé W
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NANG CAO HIEU QUA DAY KY NANG
POC TIENG ANH CHO SINH VIEN TRUONG
PAI HOC CONG NGHIEP TP. HO CHI MINH

- PHAN HIEU QUANG NGAI
THEO PINH HUGONG VSTEP

® PHAM TH| MINH TRANG

TOM TAT:

Muc dich ctia nghién cttu nay nhim tim nhitng phuong phap d€ nang cao hiéu qua trong
cong tac giang day k§ ning doc ti€ng Anh (KNDTA) cho sinh vién (SV) Trudng Pai hoc Cong
nghiép TP. H6 Chi Minh tai Phan hiéu Quing Ngii. Dya trén muc tiéu clia viéc nghién citu,

bang cau hdi diéu tra dugc st dung Iam cdng cu chinh d€ tim hi€u vé tinh hinh hoc KNDTA ciia

SV va tir ¢d s§ nay, dua ra mot s& ki€n nghi vé hoat dong day nhim nang cao k¥ ning doc theo

dinh huéng VSTEP cho SV.

Tu khéa: k§ ning doc ti€ng Anh, hi¢u qué, dinh huéng VSTEP.

1.bit van dé

VSTEP (Vietnamese Standardized Test of
English Proficiency) 1a ky thi ddnh gid nang luc
ti€ng Anh theo Khung ning Iyc ngoai ngit 6 bic
diing cho Viét Nam va huéng téi duge qudc t&
cdng nhan. Hién nay, viéc day va hoc theo dinh
huéng VSTEP rat phd bi€n & cic trudng dai hoc
tai Viét Nam, trong d6 c6 Trudng Pai hoc Cong
nghiép TP. HO Chi Minh. Nha trudng da s dung
chiing chi VSTEP trong tuyén sinh, dio tao va xét
chuén t5t nghiép cho SV bén canh cic chitng chi
ngoai ngif quoc t& khac. K& tir ddu nim hoc 2021-
2022, tai Phian hiéu Quing Ngdi Truong Pai hoc
Cong nghiép TP. H6 Chi Minh, cic hoc phan
ti€ng Anh di dugc gidng day theo dinh hudéng
VSTEP. Pay l1a mot dinh huéng doi hdi cAn sy nd
lyc nhi€u hon nita d8i véi gidng vién va SV Nha
trudng. Trong cdc k§ ndng trong chuong trinh hoc,
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k¥ ning doc dugc thay d6i va dugc yéu cau tuong
ddi cao trong chuidn diu ra. Chinh vi viy, tic gid
da quy&t dinh chon chi dé: Mot sd phuong phép
gidng day KNDTA cho SV theo dinh hudng
VSTEP dé nghién citu. Trong pham vi bai viét
ndy, tdc giad tim hi€u v& KNPTA, téng quan vé
cdu tric bai thi doc VSTEP, nhitng khé khin cla
SV khi hoc k§ ning doc. Qua dé6, gi6i thiéu mot s&
phuong phdp nhim ning cao tinh hiéu qui cla
viéc gidng day ky ndng doc theo dinh hudng
VSTEP. Hy vong nghién cifu nay c6 thé gép phan
vao viéc gidng day k¥ ning doc dat chat lugng va
hiéu qua hon.

2. K¥ niing doc ti€ng Anh va tdng quan vé ciu
tric bai thi doc hi€u trong ky thi VSTEP

2.1. Ky néng doc hiéu

Theo Harmer (1998), “Poc 1a mot hoat dong
dudgc chi phoi bdi con mit va bo ndo. Poi méit nhan
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cdc thong diép va sau d6 bd ndo da gidi ma ra y
nghia cda nhitng thong diép nay”. Pay 1a mot k¥
ning rat quan trong, dugc Rivers (1981) xem nhu
mdt hoat ddng quan trong nhat trong bat ky 16p hoc
ngdn ngit ndo, khdng nhitng 12 mdt ngudn cung cip
thong tin va mot hoat dong thi vi, ma con la phuong
tién d€ cling cd va md rong kién thic cia mot ngudi
vé ngdn ngf.

Nhiéu nghién cttu thuc nghiém di dugc thuc
hién dé& xac dinh chién luge doc theo nhitng cich
khic nhau. Brantmeier dinh nghia cdc chién ludc
doc 1a “céc qua trinh tri nhAn ma ngudi doc st dung
dé hiéu diéu hoc doc”. Cic qué trinh nay c6 thé
lién quan dén viéc doc w6t 14y ¥ chinh, doc luét im
y chi tié€t, phan do4n, nhan dang cic nhém tir cling
gbc, du dodn, van dung ki€n thiic hi€u biét chung,
suy luan, tham chi€u va phan biét cic y chinh véi
cicy bo trg.

2.2. Tong quan vé cdu triic bai thi Poc hiéu
trong ky thi VSTEP

Ciing nhu hau hét nhitng bai thi cap chitng chi
ngoai ngit khac, VSTEP ciing kiém tra ddnh gid
trinh do ti€ng Anh ciia thi sinh qua 4 phin thi gdm
nghe, néi, doc va viét. Trong d6, phin thi doc bao
gdm 40 cau hdi tric nghiém cho 4 vin ban doc, kéo
dai 60 phiit, danh gi4 ning luc doc hiéu ti€ng Anh
clia ngudilam bai.

B6n bai doc thudc cic chii dé khac nhau nhu cic
hoat ddng trong cudc song hiing ngay, khoa hoc tw
nhién, khoa hoc xa hdi va cac chuyén nganh hoc
thuat khac. Mdi bai doc s& c6 do dai tir 400-500 tir,
thi sinh can hoan thanh 10 cAu hdi cho mdi bai doc
v6i cic dang cAu hdi nhu: tim ¥ t8ng quan, chi tiét, tir
vung, suy ludn, hoan thanh doan vén, va tham chiéu.

3. Khao sat viéc hoc ky niing doc ti€ng Anh
cia SV Pai hoc Cong nghiép TP. H6 Chi Minh -
Phan hi¢u Quang Ngai

Pé thyc hién nghién cifu nay, tic gid da tién
hanh khdo sit y ki€n clia 107 SV dang hoc tai
Trudng Pai hoc Cong nghiép TP. H6 Chi Minh -
Phan hiéu Quang Ngii; sau d6 thong ké, phan tich
nhim tim ra muc dich cia SV khi hoc KNDTA ciing
nhu nhitng khé khiin cic em gip phai, dé tir d6 c6
thé dua ra mot s6 dé xudt gép phan vao viéc niang
cao tinh hiéu qué cta viéc hoc KNDTA.

3.1. Muc dich ciia SV trong viéc hoc KNDTA

Theo k&t qua khao sat, chi€ém 67% cdc em déu

6 ging hoc doc ti€ng Anh d€ c6 thé ti€p thu nhiéu
ki&n thic hon. Bén canh d6, 57% cic em dudc hdi
dua ra muc dich ctia viéc hoc ki ning doc 1a d€ thi
dau chitng chi B1 VSTEP lam diéu kién xét tot
nghiép. Ngoai ra, hoc ky ning doc d€ doc dudc tai
liéu chuyén nganh, ciing nhu st dung dugc ngoai
nglt ma minh da hoc dudgc trong mot thdi gian dai
ciing dugc mot nira s& em lua chon. Khi nhan ra
dudc muc dich clia viéc hoc, SV sé& nd luc hon trong
hoc tap va thuc hanh, c6 khuynh huéng vugt qua
dudc nhitng khé khén trong hoc tip, c6 hing thia
hon, niing ddng hon trong hoc tip. (Bi€u dd 1)

3.2. Nhiing rao cdn trong viéc hoc ky ndang doc
tiéng Anh

Tuy nhién, KNDTA 12 mdt rao cin tuong ddi 16n
ctiia SV Viét Nam néi chung va SV tai Trudng Pai
hoc Cong nghiép TP. H6 Chi Minh - Phan hiéu
Quéng Ngidi néi riéng. Pai bo phan SV déu thira
nhan gip rit khé khin va han ché trong qué trinh
luyén tdp va thyc hanh k§ ning Poc. Khi dugc hdi
v& nhitng Iy do ma SV gip khé khin trong viéc doc
ti€ng Anh, da s6 cic em déu cho ring minh thi€u tir
ving va ngit phap chi€m dén 81,3%. Nguyén nhan
khong c6 phuong phdp hoc KNDTA hiéu qua ciing
12 mdt nguyén nhan chinh khac. Bén canh d6, mot
s6 em khong c6 thdi gian hoc, thi€u moi trudng doc
ti€ng Anh va khong cé hitng thi véi viéc hoc
KNDTA. (Biéu dd 2)

K&t qui khao sit cho thdy, phan dong SV di xdc
dinh dugc muc dich cta viéc hoc KNDTA. Tuy
nhién, diy 12 mot k¥ ning tuong d6i khé do cic em
thi€u tir vung va ngit phdp, ciing nhu phuong phap
hoc con han ché.

4. Nhitng phuong phap dugc dé xuit nhim
niang cao hiéu qua cda viéc giang day KNDTA
cho SV

4.1. Cdc hoat dong bén trong lop hoc

4.1.1. Cac hoat dong trudc khi doc

Gio vién bit dau bai doc véi mot 15i gidi thidu
ngin gon, giy hing thd va lam cho SV mudn doc
baidoc hon.

- St dung gido cu tryc quan: Gido vién c6 thé sit
dung tranh dnh hoic video clip d€ thu hiit sy chd y
vé chii diém chinh ctia bai doc va tao khong khi hao
hing cho 16p hoc.

- T§ chiic trd choi: Gido vién t8 chiic mot s6 trd
choi gitp ting hung phan, gidm cing thing, 6n
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Bi€u dé 1: Muc dich cla viéc hoc ky ndng doc

DE 1am tdt bai kiém tra thuong ky
Dé thi dau ching chi B1 VSTEP
lam Gidu kién xét tét nghiép

Pé doc duorc tai liéu chuyén
nganh

Dé tiép thu nhiéu kién thirc hon

Dé st dung duoc ngoai nglr ma
minh G4 hoc trong mét thoi gia...

1(0.9%)

39 (36.4%)

61 (57%)

54 (50.5%)

54 (50.5%)

40 60 80

Nguon: Tdc gid

Biéu dé 2: Nhiting nguyén nhdn sinh vién gdp khé khdn trong viéc doc tiéng Anh

Thiéu tir virng va ngir phap

Thiéu méi trrdng Boc tiéng Anh
Khong ¢6 thoi gian hoc ki nang
Poc Tiéng Anh

Khong c6 hirng thui v&i viéc Doc
Tiéng Anh

Khdng ¢6 phwrong phap hoc ki
nang Doc Tiéng Anh hiéu qua

luyén nhitng ki€n thifc da biét, hoc kién thic mdi
va tao su canh tranh.

- Gidi thich tir méi gitp cho SV thdy dé dang
ti€p can bai hon nhung khdng cin thiét phai gidng
tat cd cdc tf m&i & trong bai doc ma chi mot s6
quan trong qua gido cu truc quan, ndi dung bai doc,
dinh nghia bing ti€ng Anh hoic dich sang tiéng
Viét.

- On tap céc ciu tric ngit phap xudt hién trong
baidoc.

- Gido vién c6 thé dit cau héi vé bai doc mot
céch don gian hoic thu hep pham vi clia cau héi dé
SV ty tin tham gia thdo ludn va tra 15i.

4.2. Cac hoat dong trong khi doc

Gido vién gilip SV nim vitng cdc ky thuat khi
lam bai vdi cdc dang cAu hoi khéc nhau.

(i) Dang cau héi Tim ¥ tong qudt

Pay 1a dang cau héi yéu cau ngudi doc biét khai
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34 (31.8%)

18 (16.8%)

87 (81.3%)

72 (67.3%)
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Nguon: Tdc gid

quét ndi dung sau khi doc van ban da cho va rit ra
k&t luan vé luan diém chinh ctia né. Thong thudng
v6i mdi bai doc s& c6 mot Cau hdi tim ¥ tong quit.
DPé lam dugdc dang cAu hdi nay, SV bit budc phai
doc toan bd van ban va phan tich ndi dung ctia né.
Dang cAu hdi nay bao gdm nhitng cAu nhu: “What
is the purpose of this passage?”; “Which of the
following would be the best title for this passage?”;
“What is the main idea of this passage?”

(ii) Dang cdu hoi Tir vung

Dang cAu hdi nay 1a tim va hiéu chi ti€t trong
vin ban doc, nhim ki€m tra von tir cia ngudi lam
bai hodc danh gid kha ning hiéu tir vung khi dudc
dit trong nhitng ngit ciAnh nhat dinh. PE chinh phuc
dugc dang cAu hdi nay, ngudi doc cin x4c dinh cau
¢ chita tir vung duge dé cap dén cling nhu nhan
dién ngit canh trong bai dé di dén két luan vé y
nghia ctia n6.
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Trong dé thi, khong phii bao gi dang bai nay
cling xuat hién rd rang véi cau hdéi “What does “...”
mean?”, m n6 con gdm nhitng ciu nhur “The word
“...”refers to:”, “The word “...” is closest in meaning
to:”, hay “The word “...” is best replaced by:...”

(iit) Dang cdu héi Suy ludn

Nhitng cdu hdéi thuéc dang nay dudc coi la
nhitng cAu hoi khé hon trong khudén khd dé thi
VSTEP Reading, bdi ching doi hdi thi sinh van
dung tu duy logic va suy luan. Trung binh mdi bai
doc s& c¢6 1-3 cau hdi dang Inference Questions. D&
lam dugc nhitng ciu nay, SV phai dong thdi két hgp
mot s6 k§ ning doc hi€u, nhu xdc dinh 4n ¥ tir ngit
canh, hodc st dung phuong phép loai trir.

Trong nhiéu trudng hop, chi doc cAu vin dugc
dé cap dén trong dé bai 12 khong dli, ma cAn doc c
doan vin chtta n6 thi méi tim ra y nghia. C6 thé
nhan dién ciu hoi suy luin qua nhitng tir khéa nhu
“probably mean” hay “most likely mean”, hodc
céu hdi nhu “Why did the writer mention ...” hodc
“What did the writer mean by ...”

(iii) Dang cdu héi Hoan thanh doan van

Cudi cling, nhitng ciu thudc dang ndy yéu ciu
ngudi 1am bai xac dinh vi tri thich hgp d€ dat mot
ciu van vao bai doc da cho, hodc chon ciu van
thich hgp dé hoan thanh mot doan nao dé trong van
ban. Thong thudng, s& c6 4 vi tri dd dugc danh dau
sén trong van ban, tuong tng v4i 4 ddp 4n A, B, C,
D; hoic s& ¢6 4 cau van d€ hoan thanh mdt doan
trong bai. PE hoan thanh cdc cidu hdéi Text-
Completion, ngudi doc can nhan dién nhitng dau
hiéu lién két giita cdc cAu vin, c6 thé 1a tir ndi hoic
su thong nhat vé ndi dung. Cic ciu hdi dang hoan
thanh doan vin c6 thé xuat hién vdi nhitng dau hiéu
nhu sau “In which space (marked A, B, C, and D in
the passage) will the following sentence fit?” hoac
“Which of the following sentences will best
complete?”

4.1.3. Cdc hoat dong sau khi doc

- Hoat dong sau khi doc d6 12 gido vién c6 thé t&
chitic cho SV nhu thdo luin, hdi dap theo cip/nhém

TAILIEU THAM KHAO:

véi céc cAu hdi goi y sdn; sdp x&p thong tin theo
trinh tif; tém tit bai doc; hay vi€t cdm nghi vé diéu
SV tam dic trong bai doc.

4.2. Cdc hoat dong ngoai gio hoc

Bén canh thoi gian hoc & 16p, gido vién cling tao
mdi trudng d€ SV phat trién ky ning doc bing cich:

- Giao bai tap v& nha vdi nhitng bai doc c6 hinh
thitc twong ty nhu trong dé thi VSTEP nhung c6
diéu chinh do khé d& ciia bai doc va cAu hdi phu
hgp véi trinh do ciia SV.

- Giao nhi€ém vu theo cdp hoédc theo nhém cho
SV lam. Mdi tudn cic em tim mot bai doc hiéu
trong cdc sich, bdo, tap chi hoac Internet c6 do dai
t6i thi€u 300 tir, t8i da 600 tir v6i ndi dung, cAp do
pht hgp trinh d6 B1 trong ky thi VSTEP va

lam nhitng cdng viéc sau day: Trich din ngudn
gdc 10 rang, ding tin cdy; Viét tém tit ndi dung
chinh; Soan ra khodng 10 ciu hdi véi cac dang ciu
héi trong dé thi c6 kém theo ddp 4n; Liét ké nhitng
tlf, cum tf quan trong trong bai doc.

Bén canh d6, gido vién con c6 thé hudng din
SV tu hoc KNDTA gin lién v6i s thich c4 nhan dé
duy tri viéc hoc 1au dai va hitng kh&i nhu xem phim,
xem Youtube c¢6 phu dé bing ti€ng Anh; doc tap
chi bing ti€ng Anh; giao luu, k&t ban véi cdc SV tr
cac nuGce khac nhau qua facebook; hay tham gia cac
dién dan trén mang xa hoi bing ti€ng Anh.

5.Kétluan

KNDTA doéng vai tro vd cung quan trong trong
viéc ti€p nhan tri thiic. Tuy nhién, két qua khdo sit
va phan tich cho thdy SV Trudng DPai hoc Cong
nghiép TP. H6 Chi Minh tai phan hiéu Quéng Ngai
gip nhiéu kho khin khi hoc k§ ning nay, do thi&u tir
vung va ngit phap, moi trudng doc ti€ng Anh, chua
hiing thd véi viéc doc tiéng Anh ciing nhu phuong
phdp hoc KNDTA con han ché&. Bén canh d6, trong
ciu triic ciia mot bai thi VSTEP, bai thi doc lai ¢6 yéu
cAu tuong d6i cao vé lugng tir vung, kién thitc va dd
dai clia 4 bai doc. Nhu vay, cad ngudi day va ngudi
hoc cin ¢6 phudng phép day va hoc ki ning doc hiéu
dat chatlugng va hiéu qui hon B

1. 1980 Edu (2021). Huéng din luyén thi VSTEP, Nha Xut ban Dan tri.
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2. Brantmeier, C. (2002). Second Language Reading Strategy Research at the Secondary and University
Levels: Variations, Disparities, and Generalizability.

The Reading Matrix, Vol. 2(3).

3. Feng Liu (2010). Reading Abilities and Strategies: A Short Introduction. https://www.researchgate.net/
publication/45266906_Reading_Abilities_and_Strategies_A_Short_Introduction

4. Harmer, J. (1998). How to teach reading. Harlow Longman.
5. Rivers, W.M. (1981) Teaching Foreign-Language Skills. The University of Chicago Press, Chicago.
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Thong tin tdc gia:
PHAM THI MINH TRANG
Trudng Pai hoc Cong nghiép TP. Ho Chi Minh, Phan hi¢u Quang Ngai

IMPROVING ENGLISH READING SKILLS OF STUDENTS
AT THE INDUSTRIAL UNIVERSITY OF HO CHI MINH CITY (IUH)
- QUANG NGAIPROVINCE CAMPUS ACCORDING
TO VSTEP ORIENTATION

® PHAM THI MINH TRANG
Industrial University of Ho Chi Minh City - Quang Ngai Province Campus

ABSTRACT:

This study was conducted to find methods that improve the effectiveness of teaching English
reading skills to students at the Industrial University of Ho Chi Minh City (IUH)-Quang Ngai
Province Campus. A survey questionnaire was used as the main tool to explore the current
English reading skills of students at the [UH-Quang Ngai Province Campus. Based on the study’s
findings, some recommendations were made to improve the students' English reading skills
according to VSTEP orientation.

Keywords: English reading skills, efficiency, VSTEP orientation.
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TANG CUONG QUAN LY
CHI THUONG XUYEN NGAN SACH NHA NUGC
CUA THANH PHO TAM PIRP,
TINH NINH BINH

@ LE TH| PHUGNG THUY - HO NGOC NINH - LAl PHUONG THAO

TOM TAT:

Nghién cttu phan tich thuc trang va d€ xuat gidi phdp quan ly chi thudng xuyén NSNN ctia TP.

Tam Piép, tinh Ninh Binh. K&t qua nghién citu cho thi'y cong tic quan ly chi thudng xuyén NSNN

trén dia ban TP. Tam Piép da dat dugc nhitng k&t qud tich cuc. Tuy nhién, vAn con mot s6 bat cip

cin khic phuc nhu: Chat lugng 1ap du toan chua cao, chua sat véi nhu ciu thuc t&; Cong tic kiém

tra, xét duyét quyét toan con chua cu thé va mang tinh hinh thic, cong tic gidm st ki€m tra con

chua chit ché thudng xuyén... Do vay, nghién cttu cling di duwa ra mot s6 gidi phdp nhim ting cudng
quén 1y chi thudng xuyén NSNN tai TP. Tam Piép trong thdi gian tGi.
T khoa: quan 1y, chi thudng xuyén, ngin sich nha nuGe, TP. Tam Diép, tinh Ninh Binh.

1. Dit van dé

TP. Tam Diép trong nhitng nim gin day dang
phét trién manh mé&, chuyén dich co ciu kinh t&
theo hudng tang ty trong cong nghiép, dich vu, du
lich théng qua viéc thuc hién cdc chi tiéu vé phat
trién kinh t& - xa hdi trong bdi canh c6 nhiéu khé
khin, thach thitc, nhu: 4nh hudng clia khiing hodng,
suy thodi kinh t& toan ciu, nén kinh t& trong nudc bi
tdc dong manh, toc do ting trudng cham lai, lam
phit ting cao; hoat dong sin xut, kinh doanh gip
kho khin. D€ thyc hién chuyén dich cd cdu kinh t&
theo k& hoach dé ra, trong thdi gian qua, chinh
quyén thanh phd da st dung nhiéu bién phap dé
ti€t kiém chi thudng xuyén, ting cudng chi cho dau
tu, phat trién.

Tuy nhién, qua cong tic quan 1y, st dung,
quyét todan chi ngan sich con boc 16 nhiéu han
ché& tdn tai, hién tugng chi ngan sach vugt mitc du
todn dién ra rat thudng xuyén & cdc cap. Cong tic
xdy dung du todn ngin sdch con thi€u lién két
chit ché véi cong viéc thuc t&€ cia don vi, cong
tdc phan cip ngin sich khong dugc quan tim
diing mifc, do thi€u ving hé thong cic tiéu chuin
phit hgp nhiim xdc lip thit tv vu tién trong phin
cip ngan sich. Ch& do, tiéu chuin, dinh mtc chi
ngan sach chua d6i méi. Cong tic kiém tra noi bo
thi€u thudng xuyén, bdo cdo tai chinh khong kip
thdi, nhiéu don vi khong ban hanh quy ché chi
tieu ndi bo, tinh trang tiéu cuc lang phi con dién
ra phd bién.
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Chinh vi vdy, bai bao nghién cttu dé tai “Tang
cuong quan 1y chi thudng xuyén ngin sidch nha
nudc cda thanh phd Tam Diép, tinh Ninh Binh”
nhiim ddnh gi4 thuc trang quan 1y chi thudng xuyén
NSNN ctia TP. Tam Diép va dé xuat gidi phép ting
cudng quéan 1y chi thudng xuyén NSNN cua TP.
Tam Diép trong thoi gian tdi.

2. Phuong phap nghién ciu

Phuong phédp thu thip s6 liéu: SO liéu thi cap
dudc thu thap thong qua cong cu phdng van sau
biing cdc phi€u ciu hdi c6 sin vdi tdng s6 miu la
100 va chia thanh cdc nhém d6i tugng nhu sau: i)
Khdi quin 1y ngan sdch (47 ngudi, gdm: Chd tich
UBND thanh phd, Trudng phong Tai chinh va K&
hoach thanh phd, cdn bd, cong chitc phong Tai
chinh va K& hoach thanh phd); ii) Nhém ddi tugng
thu hudng chi thudng xuyén NSNN (30 ngudi,
gdm: cdc don vi st dung ngan sdch thanh phd, cic
x4, phudng, cic trudng hoc, cdc phong chic ndng,
cdc t6 chifc xa hdi...); iii) Nhém ki€m sodt, gidm
sdt chi thudng xuyén (23 ngudi, gdm: Kho bac
Nha nudc, Cd quan thanh tra, H)i d6ng nhan dan
cdccap...).

Phan tich s6 li¢u: St dung phuong phdp thong
ké mo t, so sanh va cho di€ém theo thang do Likert
5 mtc.

3. K&t qua nghién cifu va thdo luin

3.1. Ldp du todn chi thuong xuyén ngdn sdch
nha nudc

Thang 7 hang nim, UBND TP. Tam Diép
huéng din cdc phong, ban, don vi, UBND cdc x3,
phudng lap du todn theo muc tiéu, nhiém vu dugc
giao, xay dung du todn chi thudng xuyén ddm bdo
ding chinh sdch, ch& do, dinh mic theo cic quy
dinh hién hanh. K&t qua tdng hgp cia tic gid vé
Téng dy chi thudng xuyén NSNN tai TP. Tam
Diép cho thdy trinh ty va titng buéc ti€n hanh clia
cong tic 1ap du todn chi thudng xuyén ngan sach
dugc cdc don vi chap hanh nghiém chinh. Vé co
ban, du todn chi dd dugc chi ti€t theo cdc muc,
di€m, khodn, diéu, ti€u muc, ndi dung cu thé (trir
cdc khodn chi khong thudng xuyén). Do vy da
tdc dong tich cuc 1én viéc lap du todn, quén 1y,
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gidm sdt tirng khodn chi va b4o cdo quyé&t todn chi
thudng xuyén NSNN. Du todn chi thudng xuyén
NSNN da chi€m ti trong cao khodng 69,41% dén
gin 80% trén dy todn. Piu nay khing dinh, chi
thudng xuyén NSNN & TP. Tam Piép 1a mét trong
nhitng chi trong y&u.

Béng 1 cho tha'y nhin chung cong tic chap hanh,
phan b3 dy todn chi thudng xuyén NSNN ctia TP.
Tam Diép cd ban thuc hién theo ding quy trinh,
bdam sdt du todn UBND tinh, ddm béo thdi gian quy
dinh ctia Luat Ngan sdch Nha nudc, titng budc ning
cao chd't lugng lap du toan. Dy todn chi di phan bd
chi ti€t d&n tirng linh vutc, tiing don vi st dung NS
va chi ti€t theo chuong, loai, khodn, muc clia muc
luc NSNN, tao diéu kién cho cdc don vi, UBND cic
x4, thi trdn chd dong, kip thdi trién khai thuc hién
nhiém vu dudc giao ngay tif ddu nim, tao cd s&
thuan 1gi cho viéc chap hanh, kiém soét chi, k& toan
va quyé&t toan NSNN hang nim. Theo ddnh gid clia
can bd vé cong tdc 1ap du todn chi trén dia ban
thanh phd, da phin cdn bd dinh gi4 khau lap du
todn chi tot.

3.2. Chdp hanh du todn chi thuong xuyén ngan
sdch nha nuéc

K&t qua thong ké cho thdy, cdc khodn chi
thudng xuyén thuc hién déu ting so vé6i dy todn
dudc duyét. Nguyén nhan, khong chi s6 chi, ma ca
s6 thu ciing ting so v6i du ki€n. Thu ngin sdch
giai doan 2020-2022 ting binh quidn so vdi du
ki€n dat trén 130%, 1am cho s& chi cling dugc phat
sinh ting. 0 tirng nganh nhat dinh, viéc diéu chinh
phdi chi so véi du todn do mot s yé&u t& khach
quan va chi quan tir n6i bd nganh minh. Pac biét,
chi cho thé duc thé thao nim 2022 ting 133,1%
(do trong nim 2022 TP. Tam Diép di t6 chiic cic
cudc thi thé duc thé thao § cic cdp). Ngoai ra,
ngudn chi ddm bio xd hoi ciing ting so véi du
todn trong ca giai doan 2020-2022, dic biét nim
2020-2021 ting vi ¢6 hd trg cho cdc d6i tugng bi
anh hudng bdi dich Covid-19.

Giai doan 2020-2022, cong tac diéu hanh, chffp
hanh duy todn tai TP. Tam Di€p dugc danh gia con
nhiéu han ché&, do 4nh hudng ctia dich bénh Covid-
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Bdng 1. Panh gid clGia cdc nhém déi tugng khdo sat vé cong tac lap du todn
chi thudng xuyén NSNN cla TP. Tam biép

BVT: Biém binh qudn

Tiéu chl dénh alé Khéicanbd | Khéi déitugng | Khéikimsoat |  Tinh Miic

g quanly NS thu hudng giam sat chung dongy

Quy tr‘|[1h l&p du toan ré rang, chi tiét va dé 4,08 3.82 368 3.85 Péng

thuic hién

Viec xay dung dutodn CTXWINSNNtheo |, 423 4,06 417 | Déngy

dung cac quy dinh cua phap luat

Viéc phaq?o duﬁtoan ludn cong khai, minh 3.02 3.66 385 381 Péng

bach va hiéu qua

Dam bao tinh chl dong, linh hoat cho dia

phuang trong xay dung du toan va quan ly 4,14 3,82 3,74 3,90 Déngy

ngan sach

Binh mUC phein bd duioan ludn sat va phu 3,81 3.41 383 368 Péng

hop vdi yéu cau thuc té

Danh gia chung vé cong tac lap du toan 4,03 3,79 3,83 3,88 Déngy

19. Theo k&t qua ddnh gia cda cdn bd quén 1y, cong
tac chap hanh du todn clia thanh phé tot, v6i diém
trung binh la 3,92 diém. Tuy nhién, d6i vé6i can bd

khoi kiém soét gidm sit, cong tic chap hanh vin

Nguon: Téng hop két qud diéu tra (2023)

Bdng 2. K&t qud khdo sat vé céng tdc diéu hanh, chédp hanh du todn
chi thuéng xuyén ti NSNN cla TP. Tom Diép

con mot s& diém con chua t6t, nhu thdi gian cap
phét NS chua that ding thdi diém va chua tuin thi
theo quy dinh, diém trung binh chi dat 3,78 diém.
(Béng2)

Diém binh quan (Diém)
(1= Rét khong déng y; 5= Rét dong y) Miic
Tiéu chi danh gia d6na ¥
Khdicanbd | Khéiddituong | Khaikiémsoat | Tinh ongy
quan ly thu hudng giam sat chung

Céng tac trién khai chdp hanh du toan dugc .
Phong TCKH thuc hién dting quy dinh. 41 391 398 387 | Bongy
Ngudn NSNN thuc hién CTX dugc phan .
phdi mot cach hop 1y, diing dinh mic 3,63 403 3,84 383 | bongy
Thai gian cap phat NS ddng thi diém, o
tuan thl chat ché quy dinh 4,02 375 3,92 3.90 Bongy
Danh gia chung vé cong tac chap hanh 3.92 3.90 378 3.87 DPéng

du toan

Ngudn: Tong hop tir két qud diéu tra (2023)
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Theo d4nh gid clia cdn bo cong tdc chdp hanh
chi thuong xuyén NSNN trén dia ban TP. Tam
Diép van con mot sd han ché& nhu: chua chap hanh
ding v6i du todn chi, mdt s6 ndi dung chi cé xu
huéng vugt so v6i dy todn. Nguyén nhan chinh
din d&n tinh trang nay 13 do ch& do tiéu chuin
dinh muc chi hi€n nay con chua phu hgp, chua can
¢t vao tinh hinh thyc hién cta nhiéu nim lién va
nhiém vu ctia nim k& hoach @€ phan b3 ngudn
von cho hgp 1y, cong tic kiém tra, ki€m soat chua
chit ché, chua thudng xuyé€n va nguyén nhan nita
1a chua ludng trudc dudgc nhitng nhiém vu phat
sinh trong nam.

3.3. Quyét todn chi thuong xuyén ngan sdch
thanh phé’

K&t qua thdng ké cho thiy cong tic quyét todn
chi thudng xuyén ngdn sich tai TP. Tam biép da
ddm bao theo quy dinh. HEt ky k& todn, cdc don vi
thyc hién cong tic khéa s6 k& toan. SO liéu quyét
todn da dudc ddi chi€u véi Kho bac Nha nudc,
ddm b3o tinh chinh xdc, trung thyc, diy di va kip
thdi, ding hd so miu bi€u. Noi dung bio cdo
quyé&t todn ngan sdch thanh phd da phdn dnh ding
ban chit ndi dung kinh t&, chi ti€t theo muc luc

NSNN. Trinh ty 1ap, gti xét duyét Bdo cdo quyét
todn ddm bao quy dinh.

Bén canh cdc mit dat dugc, cong tic quyét todn
chi con han ché sau:

- VAn cdon mét s& don vi md s8 k& todn, hach
toan tdng hop kinh phi theo nganh chua ding quy
dinh, chura ddng tinh chat ngudn kinh phi, ndi dung
chi va chua phan anh ddng muc luc ngdn séch.

- Hoat dong quy€t todn CTX tuy di s dung
mot loai phAn mém k& todn don vi hanh chinh sy
nghiép nhung van con tinh trang trinh do tin hoc
ctia k& todn cdc don vi du todn con thap nén dii c6
phin mém k€& todn vin phdi k&t xudt tir phan
mém ra excel d€ cin chinh s6 liéu, din dén
khong chinh xdc.

- Cong tic kiém tra, xét duyét quyét todn con
chua cu thé, chi ti€t va ddi khi mang tinh hinh thifc.
Quyé€t todn chi ngan sich chl yé&u dua trén hod so
gidy t& don vi lap nén chii y&u nén chua kiém sodt
dugc viéc don vi c6 1ap hd so khdng hay khong.

Béng 3 cho thi'y d6i véi nhém cdn bo quén 1y
cong tic quyét todn 1a tSt v6i diém trung binh 1a
4,19 di€ém. Tuy nhién, d6i véi nhém d6i tugng
ki€m sodt, gidm sdt thi ddnh gid cong tic quyét

Bdng 3. K&t qud khdo sdt vé cong tac ki€m sodt va quyét todn chi thudng xuyén
ngdn sach TP. Tam biép

Diém binh quan (Piém)
(1= Rat khong dong y; 5= Rét dong y) Miic
TT Tiéu chidanh gia d6na
Khéi can bd | Khoi déitugng | Khoikiémsoat |  Tinh ongy
quanly thu hudng giam sat chung

Bao cao tai chinh, bao céo quyét toan gii P

1 diing thdi gian quy dinh 4,12 3,96 3,61 3,90 bongy
2 | M&u biéu quyét toan day dl theo quy dinh 4,26 4,22 4,21 4,23 |Ratdongy

Hach toan dung ché do ké'toan, diing muc N

3 | lucngan sach, ding nién do NS 4,06 385 367 386 | bongy

4 | Cong khai sé liéu quyét toan 4,33 4,18 3,94 4,15 Doéngy

5 Dar?h gia chAung vé cong tac quyét toan chi 419 4,03 3.86 4,03 Déng§

thudng xuyén
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toan con chua tot véi diém trung binh 13 3,86
diém, trong d6 nhiéu y ki€n cho ring cong tic
quyét todn chAm so vdi thdi gian quy dinh (3,61
di€ém). Hach todn diing ché& do ké todn, ding muc
luc ngin sdch, ding nién @6 NSNN (3,86 diém).

3.4. Thanh tra, kiém tra, kiém todn chi thuong
xuyeén ngan sach TP. Tam Diép

4. Giai phap ting cuong quan ly chi thuong
xuyén ngin sach nha nuée cia TP. Tam Diép

Tir két qud ddnh gid thuc trang quin 1y chi
thudng xuyén NSNN ctia TP. Tam Diép, bai nghiéu
cttu d& xudt mot s6 gidi phap nhim ting cudng
quén 1y chi thudng xuyén NSNN cta TP. Tam Diép
nhu sau:

BAng 4. K&t qud céng tac thanh, ki€m tra vé thuc hién tiét kiém,
chéng léng phi giai doan 2020-2022

Noi dung Bon v Nam2020 | Nam 2021 | Nam 2022
So Il{c;ing caicuo~c thanr’1 tra, kiém tra lién quan dén thuc hién Cube 7 5 8
tiét kiem, chéng lang phi
S6 lugng co quan, t8 chiic dugc thanh tra, kiém tra Don v 7 5 8
S6 lugng co quan, t chiic co Iang phi, vi pham phap luat vé Bonvi 1 ’ 9
thuc hién tiét kiém, chdng 1ang phi da phat hién dugc ’
Tf)Ang gia tri tién, tai san by I.a,ng p,hl, XU dung sai ché do, phat Triéu déng 158 247 32,52
hién dudc qua thanh tra, gidm sat

Ngubn: Bdo cdo thuc hién tiét kiém, chong lang phi TP. Tam Diép (2020-2022)

Béng 4 cho thdy trong 3 nim qua tai TP. Tam
Diép cdc cudc thanh tra vé thuc hanh ti€t kiém,
chdng lang phi, ki€n nghi thu hdi vé NSNN 73,02
triéu ddng. Ngoai viéc phat hién va xit 1y cdc hanh
vi vi pham, co quan thanh tra thinh phé di c6 nhiéu
kién nghi c6 gia tri gitip cho UBND thanh phd stta
ddi, bd sung, hoan thién co ch& quan Iy quéan 1y chi
thudng xuyén ngan sich.

Tuy nhién, viéc thanh tra, ki€m tra, phat hién va
XU 1y vi pham d6i véi chi tiéu thudng xuyén NSNN
khong dugc thuc hién thudng xuyén (v6i diém binh
quén trung binh 1a 3,81). Viéc phdt hién, x 1y sai
pham nhin chung khong kip thdi, nhiéu don vi vin
né tranh, s¢ dung cham, khong xt 1y nghiém doi
v6i cdc cd nhan, don vi c¢6 sai pham nhim lam
guong ddi v6i don vi minh (diém trung binh dat
4,11). Do s6 lugng ngudi c6 chitc quyén, vi pham
trong quéan 1y thu chi ngan sédch c6 xu hudng ngay
mot gia tang, trong lic cac trudng hgp bi phat giac
va xtrly laiit.

Thit nhdt, hoan thién cong tic 1ap du todn chi
thudng xuyén NSNN TP. Tam Piép: lanh dao
thanh phd cAn quan tAm, chi dao cic don vi truc
thuoc xay dung du todn nim k& hoach bim sit k&
hoach phit trién kinh t& - xa hoi hang nim ctia tinh
n6i chung va chi tiéu nhiém vy cda nganh néi
riéng; ddng thdi, phai dua trén nhitng cin cif cu thé,
c6 tinh phdp 1y va cdc vin ban phdp ly huéng din
lapdytoan

Thit hai, hoan thién cong tdc chap hanh dy todn
chi thuong xuyén NSNN TP. Tam Diép: trong qué
trinh chdp hanh dy todn chi thudng xuyén NSNN,
cdc don vi can phai bdm sit du todn dudc cip c6
thaAm quyén giao, ddm bao khdp diing vé linh vuc
chi, ndi dung chi, ch& do, chinh sich theo quy
dinh. C4c don vi can ddy manh viéc thuc hanh tié€t
kiém, chdng ling phi trong chi tiéu NSNN, cin
chii dong, linh hoat trong diéu hanh dy todn chi
thudng xuyén NSNN, phdi xdc dinh nhiém vy uu
tién thuc hién.
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Thit ba, hoan thién cong tic quyét toan chi
thudng xuyén NSNN TP. Tam Piép: C4c don vi can
chti ddng 1ap bdo cdo quyét todn diing mau biu va
nop diing thdi gian quy dinh; cAn ddnh gid hiéu qua
stt dung ngudn von NSNN trong nim dé 1am cin ci
lap va xAy dung du todn trong nhitng nim ti€p theo;
cAn ddy manh cdng khai tai chinh ning thyc hién
quyén kiém tra, gidm sit noi bd qua trinh quan ly
va st dung NSNN trong don vi.

Thit tu, hoan thién cong tac kiém tra, thanh tra
chi thuong xuyén NSNN TP. Tam Diép: nang cao
hiéu qua cong tac thanh tra, ki€m tra, gidm sit clia
cong tac chi tiéu thudng xuyén ngan séch thanh phd
thong qua viéc thudng xuyén trién khai cong tic
thanh tra, ki€ém tra dén tirng don vi, phudng, xa dé
don doc, ki€m tra toan dién cic hoat dong thyc hién
Lu2t NSNN.

TAI LIEU THAM KHAO:

5.Két luan

K&t qua ddnh gid cho thiy cong tdc quéan ly chi
thuong xuyén NSNN trén dia ban TP. Tam Biép da
dat dudc nhitng két qua tich cuc. Tuy nhién, vin
con mot sd bat cap cAn khic phuc, nhu: chat lugng
du todn & mot sd it cdc don vi dugc 1ap chua cao, it
tinh thuy&t phuc, din dén chwa st v6i nhu ciu thuc
t&, phai bd sung kinh phi trong nim. Cong tac ki€ém
tra, xét duyét quy€t toin con chua cu thé, chi ti€t va
ddi khi mang tinh hinh thitc, chua thyc hién viéc
phan tich s8 liéu quyét toan chi thudng xuyén clia
cic don vi dé danh gid toan dién hiéu qua cia viéc
stt dung NSNN va phat hién ra mot s6 ndi dung chi
chua phit hgp nhung chura quyét liét trong thu hdi,...

Tur d6, bai nghién cifu da dé xuit mot s6 gidi
phdp nhim ting cudng quin ly chi thudng xuyén
NSNN tai TP. Tam Di€p trong thdi gian tGi B

1. Bo Tai chinh (2020). Thong tu s& 62/2020/TT-BTC huéng din ki€m soat, thanh todn cic khoan chi thudng
xuyén tir ngan sich nha nu6c qua kho bac nha nuéc, khéng bao gdm céac khodn chi clia co quan dai dién Viét Nam
& nudc ngoai va cdc khodn chingin sach ma c6 cd ché huéng dinriéng.

2. Hoang Quéc Tuing (2017). Kinh nghiém vé nang cao hiéu qua chi tiéu cong ciia mot s6 nudc va bai hoc véi Vit
Nam. Tap chi Nghién cttu Tai chinh, 12,

3. Nguyé&n Hong Ha (2016). B&i mé6i phuong thifc cAp phat ngan sach gin véi k&t qua du ra. Tap chi Tai chinh, s6 11.
4. Nguyén Tir Bic Tho (2016). Mot s& van dé 1y ludn co ban vé& phan cap quan Iy ngan sach. Tap chi Nghién cifu
Tai chinh, s8 12.

5. Pham Thdi Ha (2016). Chi ngin sach nha nudc thdi gian qua va khuyén nghi chinh sich trong thdi gian tdi. Tap
chi Nghién cttu Tai chinh, s 12.

6. Uy ban Nhan dan TP. Tam Diép (2020 - 2022). Béo cdo s& 182/BC-UBND ngay 12/7/2020 v& quyé&t todn ngan
sach nha nuGc cac nam 2020, 2021, 2022.

Ngay nhan bai: 10/10/2023

Ngay phan bién danh gia va sita chira: 27/10/2023
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Thanh iy Tam Diép, tinh Ninh Binh

2Khoa Du lich va Ngoai ngit, Hoc vién Nong nghiép Viét Nam

3Khoa K& to4an va Quan tri kinh doanh, Hoc vién Nong nghi¢p Viét Nam
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STRENGTHENING THE STATE BUDGET
RECURRENT EXPENDITURE MANAGEMENT
OF TAM DIEP CITY, NINH BINH PROVINCE

® LE THI PHUONG THUY'
® Ph.D HO NGOC NINH?
® Ph.D LAl PHUONG THAQO?
Party Committee of Tam Diep City, Ninh Binh province
2Faculty of Tourism and Foreign Languages,
Vietnam National University of Agriculture

SFaculty of Accounting and Business Management,
Vietnam National University of Agriculture

ABSTRACT:

This study analyzed the current situation and proposed solutions for the state budget recurrent
expenditure management of Tam Diep city, Ninh Binh province. The study’s results showed that
Tam Diep City’s state budget recurrent expenditure management has achieved encouraging
results. However, there are still some shortcomings that need to be overcome. For example, the
quality of state budget estimates is not close to actual needs, the check and approval of final
settlements is still not specific and strict, and the supervision and inspection are not conducted
regularly and strictly. Based on the paper’s findings, some solutions are proposed to strengthen
the state budget recurrent expenditure management of Tam Diep City in the coming time.

Keywords: management, recurrent expenditure, state budget, Tam Diep City, Ninh Binh
province.
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NANG CAO NANG LUC NGHIEN CUU,
UNG DUNG KHOA HQOC VA CONG NGHE
PAP UNG NHU CAUPHAT TRIEN NONG,

LAM, NGUNGHIEP TINH THANH HOA

® HOANG VU THAO - LE HOANG BA HUYEN - NGO THI HOA

TOM TAT:

Ning luc nghién ctu, tng dung c6 y nghia quan trong trong viéc phat trién kinh t& - xa hoi néi

chung va phit trién ndng, 1am, ngw nghiép néi riéng. Bai viét phan tich thuc trang ngudn nhan lyc

va k&t qua nghién cttu, tng dung KHCN trong linh virc ndng, 1am, ngu nghiép tai tinh Thanh Héa, tir

d6 dé& xuat giai phap thiic ddy ing dung KHCN trong cic linh vurc nay tai dia phuong.

Tu khoa: khoa hoc cong nghé; nong, 1am, nguw nghiép, tinh Thanh Héa.

1. Dit van dé

Thanh Héa la tinh c6 nhiéu lgi thé d€ phat trién
nganh Nong nghiép n6i chung, 1a tinh ¢ dién tich
ty nhién 16n véi trén 11 nghin km2, ding thi 5 cd
nudc; trong do, c6 247.463 ha dit sin xudt ndng
nghiép (dat trong lda 144.075 ha, dit trong cay
hang nim khdc 59.959 ha, dit trong ciy lau nim
43.429 ha), c6 646.890 ha ritng va dat quy hoach
cho 1am nghiép (ring didc dung 82.123 ha; rung
phong hd 163.537 ha; ritng sin xuat 401.230 ha), c6
19.000 ha nudi trong thily sdn va viung lanh hai
rong 16n v6i bd bién dai 102 km, thuan 1¢i cho ddnh
bdt va nudi tréng thliy sdn (S& Nong nghiép & Phat
trién ndng thon Thanh Héa, 2023).

V6i dan so trén 3,64 triéu ngudi, trong d6 trén
70% dan s& chli yéu lam ndng nghiép, dia phuong
c6 mot lyc luong lao dong khu vire ndng thon cin cit
chiu khé, can trudng trong phong chdng thién tai,
sang tao trong lao dong sin xuat, biét tich liiy kinh
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nghiém va ing dung khoa hoc - cdng nghé méi vao
san xuat. Thanh Héa 13 tinh duy nhét c6 Vién Nong
nghiép; c6 hé thong trudng ddo tao nghé, trudng
cao ding, trudng dai hoc dio taova nghién ciu,
chuyén giaolinh vuc ndng nghiép, nong thon.

TruSc yéu cAu ctia thuc tién, trong bdi cinh toan
cAu héa, bi€n ddi khi hau, cich mang cdng nghiép
4.0 dang dién ra manh mé, vai tro, tiém niang, 1gi
th€ clia nginh Nong nghiép Thanh Héa 1a rit to
I6n. Tuy nhién, bén canh nhitng thanh tich dat
dugc, vin con mdt s6 khé khin, tdn tai trong phat
trién néng nghiép nhu vin kién Pai hdi 19 tinh
DPang bd da néu, d6 1a “T4i c¢d cAu nganh nong
nghiép cham. Dién tich dat tich tu tip trung, sin
xudt hang héa quy mo 16n chua nhiéu, ché bi&n va
tiéu thu sin pham ndng nghiép van con nhiéu khé
khin; sidn phim sau ch& bi€n con it, phan 16n la
dang tho, so ché&, gié tri gia ting thap, sin phdm c6
thuong hiéu, sin phdm xuat khdu chua nhiéu...”.
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Nhitng han ch€ trong sin xuit nong nghiép cda
Thanh Héa xudt phat tir nhiéu nguyén nhén, trong
d6 c6 nguyén nhdn quan trong 1a nang luc nghién
ctiu, tng dung khoa hoc va cong nghé¢ (KH&CN)
dap tng yéu cAu phuc vu phat trién nong, 1am, ngu
nghiép trén dia ban tinh. Do vay, tinh can thuc hién
nhitng gidi phiap ddng bd ning cao ning luc Gng
dung KH&CN tién ti€n, nhim phat trién toan dién
nganh Nong nghiép trong thdi gian tdi.

2. Thye trang nguén nhan hyc va két qua
nghién citu, Wng dung KH&CN trong linh vyc
nong, Iam, ngu nghiép tai tinh Thanh Héa

2.1. Thuc trang ngudn nhéin luc KH&CN trong
linh vuc nong, lam, ngu nghiép

Sau nhiéu nim thyc hién chii truong phat trién
nguodn nhan luvc KH&CN, d&n nay ddi ngii cdn bd
KH&CN cua tinh Thanh Héa da khong ngiing gia
ting vé sO lugng va chat lugng, ddp ng yéu cau
phit trién kinh t&€ - xd hoi trong giai doan mdi. Su
gia ting vé s& lugng, nang cao vé chat lugng cla
nguodn nhan lyc KH&CN trong thdi gian qua da gép
phan khong nhé vao sy phat trién kinh t& - xa hoi
trén tat ca cdc linh vuc khoa hoc k§ thuit va cong
nghé, khoa hoc ty nhién, khoa hoc xa hdi va nhan
van... trong do c6 linh vuc ndng, Iam, ngu nghiép.

Dai véi ngudn nhan luc KH&CN trong linh vurc
nong, 1am, ngu nghiép tai Thanh Héa chd yéu tap
trung tai cac t8 chitc KH&CN, trong d6 tiéu biéu 1a
Trudng Pai hoc Hong Piic, Vién Nong nghiép
Thanh Hoéa va Trudng Cao ding Nong nghiép
Thanh Héa.

Theo bdo cdo hoat ddng KH&CN ctia Trudng
Pai hoc Hong Bic, Trudng Pai hoc Hong Pic c6
doi ngii 46 gidng vién v€ nong, 1am, ngu nghiép,
trong d6 phén theo trinh d6 c6 15 gidng vién trinh
dd ti€n s, 26 gidng vién c6 trinh dd thac siva 5 clr
nhian. Poi ngli gidng vién, phan theo linh vyc
chuyén nganh dugc phian bd nhu sau: c6 5 gidng
vién nganh Chidn nudi - Thd y, 13 gidng vién
chuyén nganh Trong trot - Bdo vé thuc vat, 4
gidng vién nganh Lam nghiép, 2 gidng vién
nganh Quén ly dit dai va 2 gidng vién chuyén
nganh vé Thiy san...

Vién Nong nghiép Thanh Héa c6 s6 vién chiic,
ngudi lao dong giif chifc danh nghé nghiép khoa

hoc cong nghé 1a 78 ngudi (chi€m 70% s& vién
chitc va lao dong hgp ddng lam chuyén mon nghiép
vu). Trong d6, phan loai theo chitc danh nghé
nghi€p cé 3 ngudi hang 2 va tuong duong, 74 ngudi
hang 3 va tudng duong, 1 ngudi hang 4 va tuong
duong; phan loai theo trinh do dao tao c6 3 Tién si,
25 Thac si, 49 Pai hoc; 1 Trung cip; phin loai theo
chuyén nganh dao tao thi c6 27 ngudi chuyén
nganh Nong nghiép, 13 ngudi chuyén nganh Lam
nghi€p, 18 ngudi chuyén nganh Cong nghé sinh
hoc va moi trudng, 6 ngudi chuyén nganh Tha y, 7
ngudi chuyén nganh Thiy sdn va 7 ngudi cé
chuyén nganh khic. (Vién Nong nghiép Thanh
Hoéa, 2023). (Biéu 1)

Biéu 1: Tinh hinh phan bé nhan Iuc theo
chuyén nganh thuéc linh vdc néng, Idm, ngu
nghiép tai céc t6 chiic KH&CN trén dia ban
tinh Thanh Héa

30
25
20
15
10
5 I
Trudng \ﬁéﬁ I Trudn§ cb I
Pai hoc Noéng nghiép Nong nghiép
Héng Dic Thanh Héa Thanh Héa

B Nhan lyc chuyén nganh TT-BVTV
B Nhan Iyc nganh Chan nuéi - Tha y
W Nhan Iyc nganh Thly san

Nguén: Bdo cdo ciia Truong Pai hoc Hong Piic,
Vién Nong nghiép va Truong Cao ddng Nong nghiép
Thanh Hoa

Trudng Cao ding Nong nghiép Thanh Héa c6
chifc ning dio tao, bdi dudng ngudn nhin luc;
nghién ctu khoa hoc, chuyén giao cong nghé
phuc vu cho phit trién kinh t& ndng nghiép, nong
thon trén dia ban tinh Thanh Héa va céc tinh 1an
cin. SO vién chic va lao dong hgp ddng (tinh d&n
ngay 31/3/2023) la 107 ngudi, trong d6: Vién chic
79 ngudi chi€m 73,8%; Lao dong hgp dong: 28
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ngudi chi€m 26,2%. V& trinh d chuyén mon,
nghiép vu: Phé Gido su, Tién si: 2 ngudi chi€m
1,9%; Thac si: 64 ngudi chi€m 59,8%; Pai hoc: 32
ngudi chi€m 29,9%; Cao ding: 2 ngudi chi€ém
1,9%... Gidng vién day nghé: 57 ngudi.

2.2. Két qua nghién ciiu, ting dung KH&CN
trong nong, laim, ngu nghiép tinh Thanh Hoa

Ning luc nghién cttu ting dung KH&CN khong
chi thé hién qua ngudn nhan lyc KH&CN ma diéu
quan trong d6 13 két qua nghién ctu, trién khai
cdc dé tai, du 4n gép phan phuc vu phat trién
nong, 14m, nguw nghiép cia dia phuong va ca nudc.
Trong thdi gian qua, k€t qua nghién ciu, tng dung
KH&CN trong ndng nghiép cia cdc don vi KHCN
trén dia ban tinh Thanh Héa dat dugce kha toan
dién, trén nhiéu linh vuc va c6 déng gép tich cuc
cho phat trién kinh t& - xa hoi dia phudng, cu thé
tai cdc don vi Trudng Pai hoc Hong Pic, Vién
Noéng nghiép Thanh Héa va Trudng Cao ding
Nong nghi¢p Thanh Héa nhu sau:

Tai Trudng Pai hoc Hong Pic, nhitng nim
qua ddi ngii gidng vién, nong cot 1a Khoa NLNN
da nghién ctu trién khai nhiéu dé tai dy 4n cic
cap phuc vu nghién ctu cd ban, nhit 1a nghién
cttu ng dung trién khai vao thuc tién sin xuit.
Vé dé tai, dy 4n NCKH&CN cap Nha nudc do
Trudng Pai hoc Hong Ditc 1a ¢d quan chi tri c6 4
dé tai. Vé dé tai, du 4n NCKH&CN cap Bo do
Trudng Pai hoc Hong Pifc 13 ¢o quan chd tri c6 2
dé tai; Pé tai, du 4n NCKH&CN cip Tinh do
Trudng Pai hoc Hong DPitc 1a c¢d quan chi tri ¢6
12 dé tai. Ngoai ra, trong nhitng nim qua, Nha
trudng con trién khai thyc hién 13 nhiém vu
KHCN c4p co s8.

Mic du mdi dugc thanh 1ap tir ndm 2018, song
trong 5 ndm qua, Vién Nong nghi€ép Thanh Héa
da trd thainh mot t6 chitc KHCN cé nhiéu déng
g6p trong nghién cifu, trién khai cac dé tai, du 4n
g6p phdn phuc vu phdt trién nong, 1am, ngu
nghiép tinh Thanh Héa. Hién nay, Vién da lam
cht 28 quy trinh (QT) cong nghé, trong d6: linh
vuc trong trot: 6 QT; linh vyc thiy sin: 4 QT; linh
vuc chan nudi: 4 QT; linh vugc CNSH: 14 QT.
Trong nim 2022, toan Vién di tS chic thuc hién
27 nhiém vu KHCN céc cap. (Bi€u 2)
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Biéu 2: Théng ké s6 Iigng nhiém vy KHCN
cdp tinh vé Néng, Lém, Ngu nghiép do
cdc 6 chiic KHCN da trién khai

7%

B Trudng Pai hoc Héng Dic
M Vién Nong nghiép Thanh Hoa
B Trudng CD Néng nghiép Thanh Héa

Nguébn: Bdo cdo ciia Truong Pai hoc Hong Difc,
Vién Nong nghiép va Truong Cao didng Nong nghiép
Thanh Hoa

So v6i Trudng Pai hoc Hong Pitc va Vién Nong
nghiép Thanh Héa, Trudng Cao ding Nong nghiép
Thanh Héa c6 két qua nghién ctu, chuyén giao cic
dé tai du 4n KHCN han ché hon. Tru6c khi sat
nhap, Trudng Cao ding Nong LAm mdi chd tri 1
nhiém vu KHCN cip tinh. Giai doan tir 2017 -
2022, Nha trudng mdi bude dAu trién khai cic hoat
dong nghién citu khoa hoc, do vay k&t qua con kha
khiém tdn, d6 1a: c6 1 bai bdo ding trén tap chi
khoa hoc qudc t&, 3 bai bdo ding trén tap chi khoa
hoc chuyén nganh. Ngoai ra, con trién khai thuc
hién 83 dé tai/dé 4n cip co s, trong d6 c6 3 d& 4n
cap cd s& clia 3 khoa chuyén mon theo hinh thic xa
hdi héa. Trong nam 2022, Nha trudng dang dudc
giao trién khai 02 dé tai NCKH cap tinh.

2.3. Nhiing ton tai, han ché iing dung khoa hoc
cong nghe nong, lam, ngu nghiép tai Thanh Héa

Th nhit, quy m6 tng dung KHCN vao san xuét
trén dia ban tinh con nhd bé, s6 lugng san phim
KHCN itng dung vao sdn xudt nong nghiép
(SXNN) con khiém ton, chua tuong xing véi yéu
cAu phat trién nong nghiép ctia mot tinh c6 thé
manh vé& phiét trién ndng nghiép, s6 ngudi dan lam
ndng nghiép va séng & dia ban ndng thon 16n. S6
doanh nghiép néng nghiép tng dung KHCN hién
dai vao sdn xuét, ndong nghiép tng dung cong nghé
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cao con it, diy 1a rao cdn khéng nhd trong phat
tri€én nén nong nghiép hang héa quy mé 16n trén cd
s& tng dung KHCN hién dai. Do viy, sdn phim
lam ra con it vé s6 lugng va thi€u dong nhat vé chat
lugng nén kha ning canh tranh thap, kho ti€p cin
vGi thi trudng khé tinh. Thim chi, ngay ca véi
nhitng don vi, m6 hinh ndng nghiép tng dung cong
nghé cao thi quy mo clia hoat dong nghién ciu, tng
dung van con khiém t6n, chua di 16n manh dé lam
dau tau thic ddy phat trién hoat dong nghién ciu,
chuyén giao, ting dung KHCN rdng rii vaio SXNN
trong pham vi toan tinh va khu vuc.

O khia canh khéc, tuy s6 lugng sin phim
KHCN phuc vu ndng nghi€p dugc nghién citu da
dugc ting 1én, song s& lugng thuc t& dugc chuyén
giao, Wng dung vio SXNN mot cdch phd bién,
rong rai con it. Bdc biét, trong khau cd gidi hoda,
bido quan ndng pham.

Thit hai, trinh d KHCN @¢ng dung vao SXNN
con thap. Theo két qui nghién ctu, tdng hop tir
nhiéu cong trinh khic nhau va Bdo cdo tdng két
chién lugc phat trién KHCN nganh Nong nghiép
va Phit trién nong thon giai doan 2013-2020 cho
thdy, trinh do KHCN, nhit 12 mdy méc, thiét bi
dugc ting dung vao SXNN & nudc ta con lac hdu
va thi€u déng bo; tinh trung binh thudng lac hau tir
2-3 th&€ hé (twong duong 20-30 nim). Noi dung
ndy tai Thanh Héa ciling nim trong tinh trang
chung cda cé nudc.

Thit ba, qué trinh tng dung KHCN vao SXNN
chua mang lai hiéu qud KTXH cao va thi€u tinh
bén vitng. Nhiéu sin phdm KHCN, quy trinh k§
thuat dugc chuyén giao, tng dung vio sin xut
chua dem lai k&t qua nhu k¥ vong; chura gidi quyét
ddng thdi dugc cdc yéu cAu vé ting ning sut, chat
lugng, hiéu qua va an toan vé sinh thu'c phAm. Chua
¢6 nhitng cong trinh nghién ctu lién nganh mang
tinh tdng thé ca vé kinh t&€ - xa hoi va moi trudng,
nhiim tim ra mot hé gidi phdp mang tinh dong bod va
toan dién dé gitp cho cdc dia phuong trong tinh
thodt khdi tinh trang manh mdn, lac hdu trong
SXNN hién nay.

Hoat dong chuyén giao, tng dung KHCN vio
san xuAt chua thuc sy trd thinh nhin t6 cd ban trong
phiét trién nong nghiép theo huéng hién dai va bén

vitng. Hoat dong khai thic cdc ngudn luc cda tu
nhién cho SXNN con mang ndng tinh tu phét;

3. Giai phap thiic ddy Wng dung KH&CN phat
trién néng, 1am, ngu nghiép tinh Thanh Héa

3.1. Gidi phdp vé co ché, chinh sdch

- Can 4p dung rong rdi cd ché& dit hang, khodn
san phAm nghién citu, kinh phi thyc hién dé tai cho
cic t6 chiic, ca nhan chi tri thuc hién, ting ty 1& chi
ngan sach danh cho hoat dong khoa hoc néi chung,
nghién ctu trién khai tng dung vao ndng, 1am, ngu
nghiép néi riéng, ddng thdi huy dong xd hoi héa
cdc ngudn von khic dau tw cho KH&CN nhitla cic
dé tai dy 4n ndng, 1am, ngu nghiép & mic cao hon.

- Tiép tuc trién khai két qua dé tai du6i dang san
xuat thit nghiém & mic do rong hon, ki€m ching
trong vai vu tiép theo.

- C6 chinh sdch va co ch& cu thé trong lién két
4 nha (Nha nudc - doanh nghiép - nha néng - nha
khoa hoc), hd trg dia phuong hodc doanh nghiép
xdy dung, quing ba thuong hiéu sin phim nong,
lam, ngu nghiép 1a thé manh cda dia phuong,
doanh nghiép.

D& cao va thuc hién tot tinh phdn bién trong cic
dé tai nghién cifu, ting cudng cdng tic tu vin, phin
bién ctia Lién hiép cdc Hoi Khoa hoc va K§ thuit
Thanh Héa.

3.2. Gidi phdp vé to chiic qudn ly

- Tang cudng nang cao chit lugng clia cic Hoi
doéng tr vin KH&CN gdém: Hoi dong tu vin xdc
dinh nhiém vu va Hoi ddng ddnh gid nghiém thu
k&t qué nghién cttu. C4c thanh vién phaila cdc nha
khoa hoc, chuyén gia, ngusi am hiéu, tranh cd cdu
theo ki€u dai dién co quan, s&, nganh...

- TS chiic danh gid hiéu qud cdc dé tai du 4n
thudng xuyén d€ kip thdi rit kinh nghiém nhitng
ton tai, han ch& va nhan ra dién rong d6i v6i nhitng
dé tai cho k&t qud tot, tinh ng dung cao. Pong thdi
Iya chon cac don vi KH&CN, doanh nghi¢p KHCN
c6 @ ning luc tham gia cdc dé tai, du 4n ngay tir
diu, tao diéu kién thuin Idi cho viéc chii dong vé
tai chinh, bao ti€éu sdn phﬁm... Pé tai, du 4n sau khi
nghiém thu cin ban giao két qua, sdn phim cho co
quan dit hang 1a cdc s, nganh, UBND cdp huyén
qudn 1y, theo ddi, ddnh gid va nhan rong k&t qua
nghién ctru da thanh cong.
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- P4y manh phong trao phdt huy sing kién,
nghién citu 4p dung KHKT vao sdn xuat. D& xuat
cdc dé tai, dy 4n gin v6i nhiém vu muc tiéu
Pé 4n tdi co cAu sdn xudt ndng nghiép tinh
Thanh Héa.

- Sau khi ban giao k&t qué clia dé tai, du 4n cho
cdc don vi dit hang st dung, phai ting cudng ki€ém
tra, gidm sit viéc tng dung k&t qui cla dé tai, du
4n tai cdc don vi dit hang nhim dam bdo két qua
nghién citu khoa hoc dugc st dung mot cdach hiéu
qud, ding muc dich.

3.3. Gidi phdp vé tai chinh

- Can don gidn héa céc thii tuc gidi ngan, thd
tuc thanh quyét todn, tao diéu kién tdt nhit cho
cdc nha khoa hoc, chli nhiém dé tai chuyén tim
nghién citu vé& chuyén mén, tao ra sin pham khoa
hoc t8t nhat biing cach khodn kinh phi thyc hién
dé tai, du 4n.

- Ti€p tuc hd trg mdt phin tai chinh cho cic dé
tai, du 4n dat thanh tich xui't sic dé nhan rong mo
hinh ra cdc dia phuong, doanh nghiép trong tinh,
tuyén truyén quing ba tao thuong hiéu, tao stic
lan téa 16n vé cac két qua dé tai, dy 4n cong dong.

- PAu tu nang cao cho cic trung tim KH&CN
nhu Trudng Pai hoc Hdéng Pic, Vién Nong
nghiép, Trudng Cao ddng Nong nghiép dé nghién
cttu, chuyén giao giéng cdy trong, vat nudi, thiy
san; ddp Wng nhu ciu nghién ciu, trién khai dp
dung KHCN (vé mdy méc cong nghé, dao tao

TAI LIEU THAM KHAO:

chuyén gia) ddp ¢ng yéu cau tng dung KHCN
Va0 sdn xuat.

- Kéu goi cdc nha doanh nghiép dau tu vio cic
linh vuc ciy trong, vat nudi cé thé manh cda tinh;
cdc san phdm chd lyc, sin phadm dic trung, dic sin
viing mién, sdn pham OCOP...

3.4. Gidi phdp vé nguén nhén luc

- Can lya chon don vi, cd nhan c6 chuyén mén
siu, ¢6 uy tin trach nhiém lam co quan cha tri, cht
nhiém dé tai, du 4n. Khong ngiing nang cao chat
lugng ddi ngit cdn bd nghién cdu cha tinh Thanh
Hoa.

- Xay dung ddi ngti chuyén gia c6 uy tin cia tinh
trén cac linh vuc dé lamn cong tac tu van, tham
muu va td chic thuc hién cic dé tai, du 4n vé
KHCN dai véi nganh 6ng nghiép néi chung (linh
virc trong trot, chdn nudi, 1Am nghiép, thily san...
noéiriéng).

- Lién k&t véi cac trudng dai hoc, cao ding cic
vién nghién ctu... dao tao, bdi dudng chuyén siu
b& sung nhitng tri thiic méi cho doi ngii tri thifc tré.
K&t hop chit ché giita cac chuyén gia nhiéu kinh
nghiém véi céc tri thic tré va néng dan cé kinh
nghiém san xuét hing hdi 4p dung khoa hoc k§
thuat dé trién khai thuc hién dé tai, du 4n.

- B6 tri xen k& ngudn nhan lyc cic don vi Trung
wong va dia phuong trong thuc hién dé tai, du 4n dé
nang cao nang lyc chuyén moén cho cin bd khoa
hoc dia phuong &

1. Bo Nong nghiép va Phit trién Nong thon (2018). Ky y&u Hoi thio Giai phap thic ddy nghién citu chuyén giao

cong nghé va khuyé&n ndng phuc vu tdi cd cAu nganh Nong nghiép.

2. Nguyé&n B4 Ngii (2013). T4i cd cAu nganh Lam nghiép d€ phuc vu phat trién 1dm nghiép bén viing.

3. Trudng Pai hoc Hong Pitc (2023). Bio cdo hoat ddng Quan 1y khoa hoc cong nghé va Hgp tic qudc t&.

4. Vién Nong nghiép Thanh Héa va Trudng Cao ding Nong nghiép Thanh Héa (2023). B4o cdo hoat dong quan 1y

khoa hoc.

5. Hoang Vin Phai,Nguy&n Ptic Tri, Hoang Minh Pep (2022). Ung dung khoa hoc - cong nghé vio san xuit ndng

nghiép: Thanh tyu, han ché& va gidi phap thdo gd. Tap chi Quan 1y nha nuéc.
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6. Hoang Thi Binh (2017). Mot s gidi phdp nang cao hiéu qua &ng dung k&t qua nghién cttu khoa hoc thudc linh
vuc ndng - lam nghiép phuc vu tdi co cAu ndng nghiép va xiy dung ndng thon mdi. Truy cip tai
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Research and application capacity play a key role in socio-economic development in general
and the development of agriculture, forestry, and fisheries in particular. This study analyzed the
current human resources and the results of research and application of technological and
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GIAI PHAP PHAT TRIEN
NGUON NHAN LUC THUGNG MAI PIEN TU
TREN DIA BAN TINH NGHE AN

® NGUYEN VAN TUAN

TOM TAT:

Thuong mai dién tif da va dang trd thinh xu thé tit y&u trong giao dich thuong mai trong boi

cdnh nén kinh t&, xa hoi trong nu6c, trén thé gidi trén dang chiu nhitng tac dong tidu cuc tir dai

dich Covid-19. Phat trién ngudn nhan Iuc 1a mot trong nhitng y&u t6 then chdt dap dng nhu ciu

phét trién manh mé cia thuong mai dién ti va kinh t& s6. Tuy nhién, hién nay do nhiéu Iy do ca vé

chii quan, 14n khich quan, ngudn nhan luc cho thuong mai dién t&¥ vin con bdc 1§ rat nhiéu bat

cap, han ch&. Nghién citu nay phan 4nh thyc trang ngudn nhan lyc thuong mai dién i trén dia ban
tinh Nghé An trong khodng thdi gian tif nim 2018 - 2023, chi ra cdc han ché& tir d6 nghién citu dé
xudt mot s& gidi phdp nhiim phat tri€n ngudn nhan lyc thuong mai dién t& & tinh Nghé An.

Tu khéa: thuong mai dién ti¥, kinh t& s&, ngudn nhan luc, tinh Nghé An.

1. Pit van dé

Nghé An la trung tAm kinh t&, viin héa, gido duc
clia khu vyc Bic Trung Bo. Trong nhitng nim gin
day, nén kinh t& ctia tinh Nghé An phit trién kha
toan dién, ting trudng kh4 nhanh, chat lugng ting
trudéng dudc cdi thién, quy mo kinh t&€ dugc md
rong. Nam 2022, Nghé An dang thad 10 trong toan
qudc va gap 2,5 1an nim 2013; GRDP binh quan
dau ngudi ting nhanh, dat 51,4 triéu déng, gip hon
2 1an nam 2013. Dich vu phat trién nhanh, dong
déu, da dang, rong khip trén cic linh vuc, viing
mién v6i sy tham gia ctia nhidu thanh phan kinh t€.

Tai Nghé An, thuong mai dién t& xuyén bién
gidi ting trudng nhanh va trd thanh xu thé ndi bat.
S& lugng céc td chidc, cd nhian tham gia hoat dong
TMDT trén dia ban ting nhanh theo thdi gian,
nhiéu 8 chitc, cd nhan trén dija ban tinh dd coi
TMDT la kénh kinh doanh, phan phdi hang héa
quan trong. Theo thong tin tir Hi€p hdi Thuong mai
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dién tr Viet Nam cong bd, chi s6 phat trién thuong
mai dién t&f tinh Nghé An (EBI index) nhiéu nim
lién ludn dirng trong top cao c4 nudc.

Ngay 21/7/2021, UBND tinh Nghé& An ban hanh
K& hoach s6 400/KH-UBND vé phit trién thuong
mai dién t& tinh Nghé An giai doan 2021-2025,
trong d6 c6 nhiém vu phat trién ngudn nhan lyc,
xay dung chuong trinh hd trg dao tao, tap huan ki€n
thitc, ki ning Gng dung thuong mai dién t& cho
doanh nghiép, hop tic x4, lang nghé, ho sdn xuat
kinh doanh, sinh vién cdc trudng dai hoc, cao didng
trén dia ban tinh. Tuy nhién, hién nay nguén nhan
luc cho thuong mai dién t&  Nghé An hién nay con
thi€u hut cd vé sd lugng 14n chit lugng bdi da s&
cac can bd, ngudi lao dong trong linh vuc nay chua
dugc dao tao bai ban chuyén sau. Trong bdi cinh
hién nay, viéc ddy manh dao tao phét trién ngudn
nhan luc cho linh virc thuong mai dién tir 12 van dé
quan trong va cAp thi€thién nay.
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2. Ca's6 1y thuyét

2.1. Thuong mai dién ti¢

Theo T8 chitc Thuong mai thé gidi (WTO),
“Thudng mai dién ti bao gdm viéc san xuit, quing
cdo, ban hang va phan phdi sin phim dugc mua
ban va thanh todn trén mang Internet, nhung dudc
giao nhan mot c4ch hitu hinh, cd cdc sdn phdm giao
nhan ciing nhu nhitng thong tin s6 héa thong qua
mang Internet”.

Theo khoan 1, Diéu 3, Nghi dinh s&
52/2013/ND-CP ngay 16/5/2013 ctia Chinh pht vé
Thuong mai dién t@, gidi thich: “Hoat ddng thuong
mai dién t 12 viéc ti€n hanh mot phin hoic toan
bd quy trinh cla hoat ddong thuong mai bing
phuong tién dién tif ¢6 k&t ndi véi mang internet,
mang vién thong di dong hozc cdc mang md khac”.

Nhu vay, thuong mai dién t& 1a mot hinh thic
kinh doanh tryc tuyé&n dién ra trén céc trang mang
internet. C4c clta hang ban sdn pham trén c4c kénh
thuong mai dién ti ¢6 thé 1a cira hang online hoic
céc doanh nghiép. Cac kénh thuong mai dién t& c6
tdc dung gitip cho ngudi dung thyc hién cac cong
viéc mua ban hang héa tryc tuyén. M6 hinh kinh
doanh thuong mai dién t& dugc xem nhu mdt trong
nhitng gidi phap thic diy sy phét trién ctia nén kinh
t& quoc gia.

2.2. Nguén nhén lic

Hién nay, c¢6 nhiéu quan di€ém khic nhau vé
ngudn nhan lyc. Theo Lién Hop qudc, “Ngudn nhan
Iuic 1a tat c& nhitng kién thifc, k§ ning, kinh nghiém,
nang lyc va tinh sdng tao clia con ngudi ¢c6 quan hé
t6i sy phat trién cia mdi c4 nhan va clia dat nudc”.

Ngan hang Thé gidi cho ring: “ngudn nhan lyc
13 toan bd von con ngudi bao gdm thé luc, tri luc, k§
ning nghé nghiép... cia mdi c4 nhan”. Nhu viy, &
day, ngudn lyc con ngudi dude coi nhw mot ngudn
von bén canh céc loai von vat chat khdc: von tién
té, cong nghé, tai nguyén thién nhién. Theo T8
chiic Lao dong qudc t&, ngudn nhan luc ciia mot
qudc gia 1a toan bd nhitng ngudi trong d6 tudi c6
kh4 niing tham gia lao dong. Ngudn nhén luc dudc
hi€u theo hai nghia: Theo nghia rong, ngudn nhan
Iic 12 ngudn cung cAp stic lao ddng cho sin xuat xa
hdi, cung cAp ngudn luc con ngudi cho sy phat trién.
Do d6, ngudn nhan luc bao gdm toan bd dan cu c6
thé phat trién binh thudng. Theo nghia hep, ngudn

nhan luc 14 kha ning lao dong clia x3 hdi, 1 ngudn
Ic cho sy phat trién kinh t& - xa hoi, bao gdm cic
nhém dan cu trong d6 tudi lao dong, c6 kha ning
tham gia vao lao dong, sdn xuat x4 hoi, tic 12 toan
bd cdc cd nhan cu thé tham gia vio qua trinh lao
dong, 1a tdng thé cic y&u t& vé thé lyc, tri lyc clia
ho dugc huy dong vao qua trinh lao dong.

Con ngudi dudc coi la mot “tai nguyén dic
biét”, mot ngudn luc cia sy phét trién kinh t&. B&i
vy, viéc phat trién con ngudi, phdt trién ngudn
nhan lyc trd thanh van d& chi€m vi tri trung tim
trong hé thdng phat trién cdc ngudn lyc. Cham lo
ddy dd dé&n con ngudi 1a y&u to bdo ddm chic chin
nhat cho sy phdn vinh, thinh vugng clia moi qudc
gia. PAu tu cho con ngudi 12 diu tu ¢ tinh chién
lugc, 1a cd s& nén tang cho sy phat trién bén viing.

2.3. Ngubn nhan luyc thuong mai di¢n tit

Thuong mai dién t 1a mot hinh thitc kinh doanh
truc tuy€n mdi dua trén sy phat trién, giao thoa va
tuong tdc clia nhiéu nganh khoa hoc khic nhau, d6
12: kinh t&, kinh doanh, quan tri, logistic marketing,
cong nghé thong tin, hé thdng thong tin, luat... Do
d6, ngudn nhan lyc ngainh TMPT thudng doi hdi
ki€n thic téng hdp trong nhiéu linh vyc gdm
chuyén nganh vé cong nghé thong tin k&t hop véi
ki€n thiic tir cdc nganh nghé khac nhau nhu kinh t&,
cong nghé thong tin, quén tri va ngoai ngf...

Bén canh d6, thuong mai dién ti 1a linh vuc ¢c6
ham lugng Gng dung cdng nghé cao, tdc dd phat
trién nhanh, trong d6 doanh nghiép 1a luc lugng
nong cot trién khai, Nha nudc déng vai trd quan 1y,
thi€t 1p ha tAng va tao mdi trudng cho thuong mai
dién phat trién bén vitng. Nhu vay, xay dung doi
ngil ngudn nhan Iyc ¢ trinh do, ki€n thitc chuyén
mon cao cho Nha nuée 1am cong tac quin ly, diéu
hanh, vira mang lai gia tri kinh t& cho chinh doanh
nghiép. Loi ich hai hoa, rii ro chia sé d€ dua dit
nu6e phat trién bén virng.

3. Thyc trang thueng mai dién tif va ngudn
nhan lyc thuong mai dién ti trén dia ban tinh
Nghé An

3.1. Thuc trang thuong mai dién ti trén dia ban
tinh Ngh¢ An

Theo thdng ké tai Cng thdng tin quin ly hoat
dong TMPT B6 Cong Thuong, thdi diém hién tai
trén dia ban tinh Nghé An c6 499 website TMDT
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ban hang, 5 website San giao dich thuong mai dién
tlt, 2 ing dung di dong cha cic S chic, ¢ nhin
hoat dong hgp phdap da thyc hién nghia vu thdong
bao, ding ky v6i By Cong Thuong theo quy dinh.
S& lugng céc td chifc, cd nhian tham gia hoat dong
TMDT trén dia ban ting nhanh theo thdi gian,
nhiéu t8 chitc, c4 nhan trén dia ban tinh da coi
TMBT la kénh kinh doanh, phin ph&i hang héa
quan trong.

Theo thong tin tit Hi€p hoi Thuong mai dién t&
Viét Nam cong b chi s6 phét trién thuong mai dién
tl tinh Nghé An (EBI index) nhiéu nim lién ludn
ditng trong t&p cao ca nudc; cu thé: nim 2016 ding
thtt 17/63 tinh, thanh phd dugc khdo sit, nim 2017
dat 38 diém diing thit 16, nim 2018 - 2019 dat 42,4
diém, xép thit 15 cd nudc; nim 2020 ding thd 12;
nam 2021 ddng tht 16/63 tinh; ndm 2023 ddng th
14 trén 63 tinh thanh trén c4 nuéc. VGi su xuit hién
cia hang loat cdc trang web va dng dung san
thuong mai dién td trong nudc va xuyén bién gidi
nhu Shopee, Lazada, Sendo, Tiki, 37nghean.com...,
cling nhu cdc nha kinh doanh ban 18, siéu thi ddy
manh phuong thitc ban hang online nhu BigC,
Winmart+, MEGA MARKET Vinh, BIBI Green...
ngudi dan Nghé An bay gid c¢6 thé d&é dang mua
sim moi thir, tir dd tap hoéa, dién t, cho d&n cic
dich vu gido duc va dit phong khach san chi véi
mot cti nhap chudt hoic nhitng thao tdc don gidn
trén thi€t bi di dong thong minh v&i nhitng mic gia
ph hdp, tién 1¢i va chit lugng ddm bao.

Ngay 21/7/2021, UBND tinh Nghé& An ban hanh
K& hoach s6 400/KH-UBND vé phit trién thuong
mai dién ti tinh Nghé An giai doan 2021-2025 véi
cdc muc tiéu nhim nang cao hiéu qua trong hoat
dong quén 1y, diéu hanh clia c4c co quan nha nudc
vé thuong mai dién tf nhim ning cao ning luc
canh tranh ctia cdc doanh nghiép va niang luc canh
tranh ctia tinh. Theo d6, @iy manh giao dich thuong
mai dién t& xuyén bién gidi, md rong thi trudng tiéu
thu hang hda cta tinh trong va ngoai nudc thong
qua céc @ng dung thuong mai dién ti. Phét trién
TMPT gin véi P& 4n Xay dung do thi thong minh
tinh Nghé An giai doan 2020-2025, dinh huéng d&n
2030, thic diy qua trinh cong nghiép héa - hién dai
héa, phit hdp véi ti€n trinh hoi nhap quoc té.

Ngay 25/2/2022, UBND tinh Nghé An da ban
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hanh K& hoach s6 125/KH-UBND thyc hién P& dn
“P4y manh tng dung cong nghé thong tin va
chuyén ddi s6 trong hoat dong xtic tién thuong mai
giai doan 2021 - 2030”. Pay la hanh lang phap ly
thé hién rat ro nhan thic vé vai trd quan trong clia
thuong mai dién t&, chuyén ddi s&, kinh t€ s6. Mic
du dat dugc mot s6 két qua, song, trén dia ban tinh
Nghé An, thuong mai dién tif con gip nhiéu khé
khan, thach thdc.

Doanh nghiép cua tinh ¢6 dic thu riéng, chim
phit trién hon, quy mé kinh doanh nhé 1&, y&u vé
von, ngudn nhin luc han ché, thi€u tinh lién két...
do d6, nhiéu doanh nghiép dich vu vin con xa la
V@i thuong mai dién ti trong hoat dong kinh doanh
ctia minh. Trong khi d6, tiém ning ciing nhu cd hoi
dé tng dung, phat trién thuong mai dién ti tinh c6
nhiéu, nhung cic doanh nghiép dich vu khong duge
nim bit va quan tim phat trién.

Viéc canh tranh khong lanh manh, mot s§ doi
tugng 1¢i dung hoat dong thuong mai dién t, cdc
trang mang xi hoi d€ ti€n hanh kinh doanh cic loai
hang héa vi pham nhu hang nhip lau, hang cim,
hang gid, hang khong rd ngudn gdc xuit xi gy
khé khian cho viéc quan 1y cda chinh quyén dia
phuong vé thuong mai dién ti.

Kho khin trong viéc quin 1y thu€, gy that thu
thu€, do cdc bén tham gia hoat dong quing cdo
thuong mai c6 thé tranh né dugc nghia vu nop thué&
bing c4c thl thuat khdc nhau. Pdnh gid khich quan
vé thuong mai dién tf trén dia ban tinh Nghé An
hién nay cho thdy day 1a mot trong nhitng nganh
mdi, con non tré trong nén kinh t& ctia tinh Nghé
An, trong d6 su phiic tap vé mit cong nghé, sy dau
tu thi€u dong bo vé co s ha ting, sy thi€u chuyén
nghiép clia doi ngii ngudn nhan luc, trinh d kinh
doanh, ngoai ngit... dang 1a rao cdn, cho sy phat
trién ciia thuong mai dién ti.

3.2. Thuc trang ngubén nhén lyc thuong mai
dién tir trén dia ban tinh Ngh¢ An

Nghé An dugc danh gid la dia phuong c6 cac
san phdm da dang va phong phi trén nhiéu linh
viic, trong d6 c6 hon 400 sidn phaim OCOP tir 3 sao
tré 1én. Nhung viéc quing b4, ti€p thi dua cic sin
phdm nay vao hé thong cic siéu thi, chudi cira hang
16n van con han ché, tinh lan téa clia sdn phdm trén
thi trudng chua cao; chua ké viéc chio, bin hang ra
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nudc ngoai dang con nhiéu han ch€... Nguyén nhan
do thi€u k§ ning va cong tic quing b, ti€p thi sin
phdm chua phat huy hét kha ning; nhat 1a viéc 4p
dung cdc coéng nghé trong thuong mai dién ti,
livestream ban hang...

Theo Hiép hdi Thuong mai dién t& Viét Nam
(VECOM), hién nay, phin 16n cdc san thuong mai
dién ti do dia phuong van hanh hoat dong kém hiéu
qua, s6 giao dich thap, sdn phim ngh&o nan, cong
nghé lac hau, thong tin sin phadm it dugc cap nhat,
thi€u cédc dich vu hd tr¢ nhu ti€p thi, thanh todn,
hoan tat don hang. Mot trong nhitng nguyén nhan
chinh khi&n thuong mai dién ti ctia dia phuong hoat
dong kém hiéu qua do ngudn nhan lyc thuong mai
dién ti thi€u, y&u vé ca chat lugng dio tao 1in quy
md. Theo VECOM, chi c6 30% nhan luc tai céac
doanh nghiép thuong mai dién t& dugc dao tao
chinh quy.

Bdo cdo Pao tao thuong mai dién t& 2022 cla
VECOM, t6i nay da c6 36 trudng dao tao nganh,
gan 40 trudng dao tao chuyén nganh va khoidng 60
trudng dao tao hoc phan thuong mai dién tir. Trén
dia ban tinh Nghé An hién nay da c6 2 trudng dai
hoc dao tao vé nganh thuong mai dién t va kinh t&
s6 d6 12 Trudng Kinh t& - Pai hoc Vinh dio tao bac
dai hoc chuyén nganh thuong mai dién ti, kinh t& s&
va Trudng Pai hoc Kinh t€ Nghé An (nganh Kinh t&
$6). Muc tiéu m& ma nganh nay clia cdc trudng dai
hoc trén dia ban tinh nhiim dao tao ngudn nhin luc
¢6 chuyén mon sau trong linh vuc thuong mai dién
tlr, nim vitng nghiép vu kinh doanh, quin ly va
thanh thao cong nghé thong tin (CNTT) tng dung
trong kinh doanh tai doanh nghiép;, ¢c6 kha ning
tham gia hoach dinh cdc chién ludc, chinh sich, k&
hoach va t3 chifc hoat dong kinh doanh ctia doanh
nghiép thuong mai dién ti¥; c6 kha ning t§ chiic,
quan ly va thuc hién toan b qua trinh kinh doanh
trén nén tdng thuong mai dién t& trong doanh
nghiép; c6 kha ning nhan bi€t va gidi quyét cdc van
dé trong hoat dong thuong mai dién ti va rén luyén
va phat trién ky ning lam viéc nhém, k§ ning
thuyét trinh, kha ning tu hoc, tu nghién citu cho sinh
vién ddp ting nhu cu thuc tién vdi doi ngii gidng
vién tré nhiét huyét, trinh dd cao va giau kinh
nghiém. Sinh vién nganh Thudng mai dién t& da cé
viéc 1am tir nhitng nim cudi va trong vong mdt nim

sau khi t6t nghiép hiu hét di c6 viéc 1am véi thu
nhip kha. Nhu cAu tuyén sinh nganh Thuong mai
dién tif va cdc nganh lién quan nhu logistics, tiép thi
s0 ting nhanh. Tuy nhién, hoat dong dao tao thuong
mai dién t tai cdc trudng dai hoc cda tinh con gip
nhidu trd ngai, bao gdbm nhitng tré ngai vé gidng
vién, hoc li€u, chuong trinh dao tao, hgp tic giita
cdc trudng, gdn dao tao vdi thuc tién...

Mic di ¢6 nhitng budc tién 16n trong dao tao
nhan luc thuong mai dién t& cia dia phuong nhung
hién nay doi ngii gidng vién thudng mai dién t&
chua ddp ng nhu ciu dao tao ci vé sd lugng va
chat lugng. Trong khi s6 trudng dai hoc mg nganh
Thuong mai dién t& ting nhanh, s6 lugng gidng
vién chi d4p ting quy dinh & mifc i thiéu.

4. Giai phap phat trién ngudén nhan luc
thueng mai dién tif trén dia ban tinh Nghé An

Nghi quyét Pai hoi Pai biéu Pang bo tinh Nghé
An lan thi XIX, nhiém ky 2020-2025 di dua ra
muc tiéu va nhiém vu, gidi phdp trong tim phét
trién kinh t€ cia Nghé An giai doan 2020 - 2025,
trong d6 néu rd:

Khai thic tiém ning, 10i thé ctia dia phuong,
thic ddy chuyén ddi mo hinh ting trudng tir phat
trién chiéu rong sang chiéu sau va c6 tAm nhin dai
han. P4y manh phit trién khoa hoc - cong nghé, d6i
mdi sing tao, chuyén ddi s6, phat trién kinh t& s6.
Tan dung thdi cd tir cac hiép dinh thuong mai ty do
th€ hé méi @€ phat trién sin xuat, kinh doanh va
md rong thi trudng. DE phat trién kinh t&€ - xi hoi
ctia tinh Nghé An phit trién bén viing thi tdt y&u
phai phat trién ngudn nhan lyc nganh Thuong mai
dién tit c6 chat lugng, ¢6 k§ ning. Pay ciing 1a mot
trong nhitng dot pha chién lugc dé phat trién thuong
mai dién t cda tinh Nghé An trong thdi gian tdi...
Thai gian qua B§ Cong Thuong, B6 Gido duc va
Pao tao, Hiép hodi Thuong mai dién t& Viét Nam
(VECOM ), UBND tinh - S§ Cong Thudng Nghé
An di va dang tap trung d€ c6 nhiéu gidi phap dé
d4y manh ngudn nhan lyc, chat lugng ngudn nhan
luc thuong mai dién t, trong d6 hién cé 6 giai phap
trong tam, nhu sau:

Thit nhat, ddy nhanh thuc hién d6i méi cin ban,
toan dién v ning cao chit lugng ngudn nhin luc
thuong mai dién tt, trong d6 c6 chat lugng gido duc
dao tao, trong tAm la chuyén d6i s6, hién dai héa co
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s& vat chat, thi€t bi, thay ddi phuong thifc gido duc
dao tao, nhat 1a gido duc dai hoc va gido duc nghé
nghiép, k&t hop 1y thuyét va thyc tién trong qua
trinh dao tao.

Thit hai, hoan thién co ché, dua ra cic chinh
sdch nhim khuy&n khich doanh nghiép ti€p can sau
hon nita v4i thuong mai dién td trong kinh doanh,
thu hit cidc nha diu tu trong va ngoai nudc, ngudi sit
dung lao dong tich cyc tham gia vao hoat dong dao
tao, phat trién k§ ning nghé.

Thit ba, xay dung cdc mo hinh gin két véi gido
duc nghé nghiép v6i doanh nghiép trén dia ban vao
thi trudng lao dong. Cic trudng dai hoc, cao ding
trén dia ban khuy€&n khich sinh vién ning cao trinh
d, tinh thin t hoc, hoc tAp va thuc t&€ tai cac doanh
nghiép thuong mai dién tir sém khi con ngdi trén
gh&nha trudng.

Thit tu, diy manh du bdo nhu ciu vé viéc lam
cla thuong mai dién t trong thdi gian tdi, dao tao
nghé nghiép dic biét 12 nganh nghé khoa hoc va k§
thudt cong nghé, trong d6 uu tién thuong mai dién
tlt, kinh t& s6 cong nghé thong tin, cong nghé mdi,
cong nghé cao.

Thit niim, Uy ban tinh Nghé An, S& Cong
Thuong, S& Thong tin va Truyén thong khuyén
khich, hd trg doanh nghiép tao diéu kién thuin 1gi
cho nguii lao dong dang cong tac hoc tap thuc t& tai
cd s, ning cao chit lugng ngudn nhin luc cho
thuong mai dién tit. Trong d6 cac doanh nghiép can
tao diéu kién thuin lgi cho ngudi lao ddng dudc hoc
tap nhu hd trd kinh phi, thdi gian, bd tri ngudi 1am
thay dé nhan vién ctia minh toan tim, toan y cho
qud trinh hoc tap.

Thit sdu, can xAy dung chuong trinh ddo tao dinh

TAI LIEU THAM KHAO:

hudng, dao tao, huéng nghiép thuong mai dién t&
cho ddi tugng 1a hoc sinh cudi cap 3 & cdc trudng
THPT, xay dung gidi phdp tng dung tri tué nhan
tao Al, Bigdata, s6 héa gido trinh... vao viéc tap
hué'n va gidng day thuong mai dién ti.

Cudi cing, can khuyén khich céc co s3 dao tao
clia dia phuong phdi hgp véi cdc co s§ dao tao trong
va ngoai nudc, gin két cic co sd dio tao v6i doanh
nghiép, m& rong hinh thdc dao tao theo don dat
hang cia doanh nghiép va thu hidt doanh nghiép
tham gia nhiéu hon viao dio tao nhin lyc cho
thuong mai dién tir. C6 co ché tao diéu kién cho
doanh nghiép cht dong trong viéc lién két vdi cdc
co s§ dao tao d€ dit hang ngudn nhan luc cho
nganh Thuong mai dién ti. Tao diéu kién cho cic
cd s kinh t& thanh 1ap co s§ dao tao, hing nim 5
chifc t8t hoi chg viec 1am d€ gidi quyét viec lam,
ddng thdi, nim bit kip thdi nhu cAu sit dung lao
dong trén thi trudng.

4. K&t luan

Viéc phat trién chit lugng ngudn nhin luc
thuong mai dién tf d€ ddp Gng nhu ciu phat trién
kinh t& - x hdi va hdi nhap kinh t& qudc t&€ clia tinh
Nghé An I3 mdt nhiém vu rit cAp thi€t. P& thuc
hién nhiém vu nay, doi hdi ngudi thuc hién phai
hiu bi€t thiu dio vé dic diém dan cu, truyén
thong dan tdc, nhitng dic di€m tam 1y con ngudi,
nhitng vu di€m va nhuge di€ém cda luc lugng lao
dong clia dia phuong, tir d6 c6 thé dé ra nhitng
chinh s4ch, nhitng gidi phap hgp 1y phat huy ngudn
nhan lyc thuong mai dién ti dat hiéu qua tot nhat,
phét huy vai trd quan trong trong phat trién kinh t&
clia tinh nha va d4p tng nhu cAu hoi nhap kinh t&
quoctEm
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ABSTRACT:

E-commerce has become an inevitable trend in commercial transactions in the context that the
economy and society in the country and around the world are suffering negative impacts caused
by the Covid-19 pandemic. Human resource development is one of the key factors to meet the
strong development needs of e-commerce and the digital economy. However, currently, due to
many subjective and objective reasons, human resources for e-commerce still reveal many
shortcomings and limitations. This study reflects the current situation of e-commerce human
resources in Nghe An province during the period from 2018 - 2023, points out limitations, and
then proposes some solutions to develop human resources. e-commerce in Nghe An province.

Keywords: e-commerce, digital economy, human resources, Nghe An.
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XAY DUNG CONNGUGIPAP UNG YEU CAU
CONG NGHIEP HOA, HIEN PATI HOA
O HAI PHONG HIEN NAY

@ NGUYEN THI HUE

TOM TAT:

Trong qud trinh phét trién va hdi nhap kinh t& qudc t&, sy nghiép cong nghiép héa (CNH), hién

dai héa (HPH), mot trong nhitng yéu cau cap bach 12 phdi xay dung, phét trién con ngudi toan

dién, hién dai, c6 cht lugng cao. Bai vi€t nay phan tich thyc trang xay dung con ngudi ddp dng
yéu ciu CNH, HPH & Hai Phong hién nay; dong thdi x4c dinh phuong huéng cu thé, nhu: P3i mdi
chinh sdch xa hoi nhim ting cudng bdo vé chim séc sitc khde con ngudi, nAng cao chit lugng dan

s0, cdi thién moi trudng sdng dat Cang; phat huy tinh dan chi trong Pdng va trong toan xa hoi; dic

biét1a phat huy tinh tu gidc rén luyén, hoc tdp ctia con ngudi 6 Hai Phong hién nay.

Tit khéa: Hai Phong, thanh phd cong nghiép, con ngudi, phét trién, hoi nhap, gidi phap.

1. Dit van dé

Trong thdi dai ngay nay, ddi vdi bat cf quoc gia
ndo, viéc xdc dinh mot cich ding din va huy dong
mot cach c6 hiéu qua nhitng ngudn luc c6 thé huy
dong déu dugc coi 1a diéu ¢ y nghia to 16n ddi véi
viéc thyc hién chién ludc phat trién kinh t& - xa hoi.
D&i v6i Viét Nam, khi chién lugc phat trién kinh t&
dugc xac dinh 1a “dan giau, nudc manh, xa hoi
cong bing, dan chd, vin minh”, thi vin dé xac dinh
ddng va phat huy t6i da nhan t& con ngudi c6 thé
tao ra hiéu qua to 16n trong ti€n trinh phét trén kinh
t& dat nudc. V46i su thay ddi nhanh chéng cla thé
giGi hién nay, khoa hoc - k§ thuit da thuc sy tré
thanh luc lugng sin xuit truc ti€p v6i ham luong
chit xdm ngay cang chi€m ty 1& cao trong mdi sin
phdm lam ra, con ngudi cang td 1d vai trd quyét
dinh ctia minh trong ti&n trinh phét trién ctia xa hoi.
CNH, HPH dat nu6c c6 y nghia, tic dung to 16n va
toan dién trén céc phuong dién kinh t€ - x4 hoi,
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song ciing khong kém phan khé khin, phic tap. D&
thuc hién thanh cong CNH, HPH dit nudc, cin
phdi c6 céac diéu kién nhu vOn, thi nguyén thién
nhién, ngudn nhin lyc, khoa hoc cong nghé... trong
cdc diéu kién d6, ngudn nhan luc dong vai tro dic
biét quan trong. Hai Phong la thanh phd cong
nghiép, tir lau da ndi ti€ng 12 mdt cing bién 16n
nhit & mién Bic, 12 ddu mai giao thdng quan trong
clia viing kinh t& trong diém Bic Bo. La thanh pho
clra bién, c6 nhiéu tiém niang, Hai Phong di c6
nhitng budc tién hét sitc quan trong trong phat trién
kinh t&, diy manh CNH, HPH, cii thién ddi song
nhan dan. HAi Phong dudc ddnh gi4 13 thanh pho ¢
dan s6 tré, luc lugng lao dong doi dao, lao dong
khéo 1€éo, thong minh, can c, sdng tao, nhay cam.
Tuy nhién, trong qué trinh phét trién va hdi nhap
kinh t& qudc t€, sy nghiép cong nghiép héa (CNH),
hién dai héa (HPH) & Hai Phong dang gdp nhiing
khé khin, thach thiic nhu thi€u von, tai nguyén
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thién nhién chua nhiéu, khoa hoc cong nghé chua
cao. Thuc t& trén ddi hdi, mudn thuc hién thing 1gi
su nghiép CNH, HPH, mot trong nhitng yéu ciu
cip bach 1 phdi xay dung, phét trién con ngudi
toan dién, hién dai, c6 chit lugng cao. Nhan t& nay
c6 y nghia quyét dinh cho sy thanh cong clia qué
trinh CNH, HPH dit nu6c néi chung va thanh phd
Hai Phong néi riéng. Lam thé nao d€ xay dung con
ngudi hién dai, toan dién d4p tng dugc yéu ciu clia
CNH, HPH hién nay? Pay la van dé 1y luan va thuc
tién quan trong dugc nghién citu mot cach hé thong,
cd ban, kip thdi, nhim tim ki€m nhitng gidi phap
phil hop, tao ra sy chuyén bién vé chit, gép phin
xay dung nhitng con ngudi Hai Phong mdi, toan
dién, nang dong, hién dai.

2. Thyc trang xay dung con ngudi diap Wng
yéu cau CNH, HPH 6 Hai Phong hi¢n nay

Trong nhitng nim gin day, toan cAu hdéa va hoi
nhap qudc t&€ da tr§ thanh mot xu thé 16n, cb tc
dong hét stic sdu sic t6i hau hét moi mit clia ddi
song kinh t&, chinh tri, x4 hi clia tiing nudc. Ping
truSe xu thé Ay, Pdng bo thanh phd Hii Phong da
chii dong linh dao, dinh huéng, dé ra nhitng giai
phdp nhim dua nén kinh t& di vio hoi nhip, tao
diéu kién tién dé cho xay dung, phét trién con
ngudi toan dién. Hoi nhap kinh t& quoc & gidp Hai
Phong khic phuc dugc su thi€u hut vé vdn, cong
nghé& mdi, khoa hoc, k¥ thuat hién dai... gép phan
x4y dung c4c nganh kinh t& trong y&u, tao ra nhiéu
viéc lam, ting thu nhap cho ngin sdch thanh phd
va cho ngudi lao dong, gép phin tao ra ddi ngii
nhitng ngudi lao ddng. Viéc xay dung con ngudi &
Hai Phong trong thdi gian qua dd dat dugc nhitng
thanh tyu nhat dinh: Con ngudi dude nang cao vé
mat thé luc, tri luc, ph§m chat, nhan cach, dap tng
dugc yéu cau co ban clia su nghiép CNH, HPH
thanh ph6. D€ dat dugc nhitng thanh tyu xay dung,
phédt huy nhan t& con ngudi dap tng yéu cdu CNH,
HDPH & Hii Phong néu trén, trudc hét 1a nhd dudng
16i d8i méi ding ddn va phu hgp cia Pang Cong
san Viét Nam va truc ti€p 1a sy lanh dao siu sit
ctia Pdng bd thanh phd Hai Phong. Ti€p dén 1a do
nhin thifc cla phin 16n cdc cAp, cdc nganh va
ngudi dan vé su cAn thiét phdi xAy dung con ngudi

Hai Phong méi, hién dai, toan dién, thdy dugc vai
trd quyét dinh clia nhin t& con ngudi trong su
nghiép CNH, HPH, tir d6 da xay dung dudc cd
ch&, chinh sdch phit hdp, nhitng diu tu thda ddng
cho chié€n lugc xAy dyng con ngudi, nhat 1a trong
linh vuc gido duc, dao tao. Thanh phd cling quan
tAm, x4y dung, ning cao chat lugng cdn bo, cong
chic, dao tao, bdi dudng doi ngii can bd, gido vién
vi c4an bd quan 1y gido duc - dao tao va day nghé.
Bén canh d6, khong ngling ning cao chit lugng
dio tao cdc trudng dai hoc, cao ding va cic trudng
day nghé ctia thanh phd dé xay dung dugc 16p can
bd khoa hoc, k§ thuit va cong nhan lanh nghé,
phuc vu nhu ciu phat trién kinh t& - xa hoi ctia
thanh phd. Pong thdi, thuc hién tdt viéc x4 hoi hda
va mé rong hop tic qudc t&€ vé xay dung, dao tao
con ngudi, x4 hoi héa cdc hoat dong, gido duc, y t€&,
vin héa, thé duc thé thao dé xay dung, phat trién
con ngudi toan dién, gép phin ning cao so lugng
va chd't lugng ngudn nhin lyc clia thanh phé.
Nhifng tiém ning va th€ manh cia Hii Phong
chi dudc khai thic va st dung c6 higéu qua toi da
phuc vu CNH, HPH khi dugc thong qua cic hoat
dong tich cuc, ning dong, sdng tao clia con ngudi
Hai Phong. Do viy, van dé then chét d€ su nghiép
CNH, HPH ctia Hai Phong dat két qud mau chong
va bén vitng, can phai “xay dung dudc nhitng con
ngudi Hai Phong phét trién cao vé tri tué, cudng
trang vé thé chit, phong phii vé tinh thin, trong
sdng vé dao ditc”. Tuy nhién, bén canh nhitng két
qud da dat dudc, Hai Phong van con mot s& han ch&
ma chiing ta déu thay: Cd bin ngudn nhan Iyc Hai
Phong c6 chit lugng chua cao, k§ ning nghé
nghiép con thap, con thi€u kinh nghiém thuc t€,
kha ning canh tranh con han ché, chua sdn sang
cho hoi nhap qudc t&, d& tdn thuong trudc nhitng
bi€n dong cta kinh t& qudc t&. Ty 1& lao dong qua
dao tao tif trung cip nghé, trung cAp chuyén nghiép
trd 1&én chura cao va c6 dau hiéu gidm din, lao dong
phd thong va lao dong c6 chiing chi nghé sd cip con
phd bién. Péng gép clia yéu t6 lao dong vao ting
trudng kinh t&€ Hii Phong gidm din, nguyén nhan
chinh 13 do niing suat lao dong thap va luc lugng lao
dong ting cham. Trong s6 lao dong c6 viéc lam va
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dudc dao tao chuyén mon, ty 1& lao dong c6 bing
dai hoc va trén dai hoc gia ting nhanh nhat, trong
dé ty 1& c6 bing dai hoc ting trong giai doan mudi
nam. Nhin mot cdch toan dién thi hién nay Hai
Phong c6 su bat cap clia ngudn nhin luc chit luong
cao: Cdn bd lanh dao, quan Iy tuy dong song chua
manh; sy am hiéu vé luat phap, hanh chinh, kinh t&,
trinh do ngoai ngf, tin hoc...; co ciu, trinh do, dd
tudi con mat can d6i. Nhan luc khoa hoc cdng nghé
con mdng va yé&u, chua d4p ting yéu cau nghién citu
mot s& van dé phic tap, ddi hdi ham lugng khoa
hoc va cong nghé cao; thi€u ngudn nhan luc chit
lugng cao phuc vu CNH - HPH véi yéu ciu phit
trién va y&u t& dac thii ciia thanh phd nhu nhitng
nganh, linh vuc: cong nghé bién, cong nghé vatliéu
mdi, cong nghé nand, cdng ngh¢ sinh hoc... con
thi€u cdn bé diu dan & mot sd linh vuc khoa hoc,
dicbiétla thi€u cdn bo tré k& cin c6 trinh d6 cao...

3. Phuong huéng nhim xiy dung con
ngudvi dap Wng yéu ciu CNH, HPH & Hai Phong
hién nay

3.1. Phdt huy ddn chii trong Pdng va trong toan
xd hoi

Nang cao vai trd guong mau clia can bo Ping
vién, ddy manh ddu tranh chong tham nhiing & Hai
Phong hién nay va dé phat huy vai trd tién phong,
guong mAu clia cdn bd, ding vién hién nay doi hoi
mdi t§ chitc Pang va timg dang vién phai thyc hién
tot cac yéu cAu:

Thit nhdt, t6 chic Ping phidi thudng xuyén
qudn triét sdu sic moi dudng 16, chli triong chinh
sdch clia Pdng va phdp luit ciia Nha nudc, dong
thdi nhanh chéng phd bi€n cdc chi truong, chinh
sach, nhitng dinh huéng va gidi phdp phat trién
kinh t&, van héa, xd hoi cta dit nude; cu thé hoa
nghi quyét clia Pang tdi cdn bd, ding vién va
quin chiing & co s3.

Thit hai, chi bd phéi tryc ti€p phan cdng, giao
nhiém vu cu thé, thich hgp cho tirng dang vién theo
cuong vi, chiic trach mdi ngudi ddm nhiém; c6 k&
hoach phan cong, theo doi, kiém tra, gidm sat 14n
nhau va duy tri nén nép ché do bdo cdo két qua cho
cap iy va lanh dao don vi.

Thit ba, thyc hién t6t ch€ do tw phé binh va phé
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binh vdi tinh than thing thin, khong “di hoa vi
quy” trong sinh hoat, hoc tip, cdng tic ciing nhu
cudc sdng doi thudng. Ngudi phé binh phai c6 thai
d6 chan thanh, ngudi dugc phé binh phai thuc sy
cAu thi trong ti&p thu phé binh d€ sita chita, ti€n bo.

Thit tu, cdn bd, ding vién phai n6i va lam theo
nghi quyét, guong miu chip hanh moi chii truong
dudng 18i ctia Pdng, chinh sach va phdp luat clia
Nha nu6c, ch€ dd quy dinh ctia don vi; kién quyét
dau tranh chéng tiéu cuc trong sinh hoat, hoc tp va
cong tac.

3.2. Poi méi chinh sdch xa hoi nhaim ting
cuong bdao vé cham séc stic khée con ngudi, ndng
cao chét lugng déan so, cdi thién moi truong song
cho con nguoi & Hai Phong hi¢n nay

Chinh sdch xd hoi la mot cong cu quan 1y xa hoi
quan trong cia Pédng va Nha nudc, 1a tu tudng,
quan diém, dudng 16i ctia chii thé lanh dao dudc cu
th& héa thanh chinh sdch va th€ ch& héa thanh luit
dé thyc hién va diéu chinh nhitng van dé xi hoi
dang dit ra ddi v6i con ngudi, dap ¢ng cdc nhu ciu
chinh ddng clia con ngudi phi hgp véi cic ddi
tugng, véi trinh do kinh t€ - xa hoi nhim hoan thién
cdc quan hé xa hoi, 8n dinh va phat trién xa hoi.

DPé xay dung con ngudi dép dng yéu ciu CNH,
HDPH, bén canh nhitng gidi phdp trén, Thanh phd
cAn quan tAm diing mifc vé van dé din s& va chat
lugng dan s&, van dé y t&€ va chim séc stic khde,
ciing nhu van dé cai thién moi trudng song cho
con ngudi.

® Vin dé cham soc sitc khée

Stic khde 1a sy cudng trang vé thé chit, sy thodi
méi vé tinh than vira 12 nhu cAu clia ban thin mdi
con ngudi, vira 1a diéu kién cd ban d€ tao ra cic tai
san tri tué, vat chat, tinh than cho toan xa hoi. Do
d6, van dé chiam séc sitc khde, ting cudng thé chat
cho con ngudi can dugc cic cAp, cic nganh c6 thim
quyén & Hai Phong quan tim. Trén co s& Nha nudc
da ban hanh Luat Bdo vé va Chiam séc stic khoe
nhin dan nim 1989; Piéu I1& kham chita bénh phuc
hdi chifc ning nim 1991, ciing nhu nhiéu vin ban
phip quy vé cong tic chim séc siic khde cho cic
tﬁng 16p nhéan dén, déc biét cho phu nir, tré em, cho
ngudilao dong trong cdc nha may, xi nghié€p:



QUAN TRI - QUAN LY

Mt la, ti€p tuc phat trién, quy hoach mang luéi
theo hudng uu ti€n cho bénh vién da khoa. Nhanh
chéng hién dai héa cic bénh vién chuyén khoa
tuy€n thanh phd d€ trd thanh bénh vién diu nganh
ctia viing Duyén hai Bic bd. Ti€p tuc ning cAp, md
rong Bénh vién Viét Tiép. Cling c6, phat trién hé
thong van chuyén cip cifu. Phat trién cic trung tim
y t€ du phong trén dia ban Thanh phd theo huéng
hién dai. Thanh lap Trung tim Kiém soat phong
chéng HIV/AIDS.

Hai la, quan tam, tip trung diu tu ning cAp
trang thi€t bi y t€ cho cdc bénh vién tuy&n huyén,
chii trong cdc nhu cAu vé dién, nudc sach, thi€t bi
chuén dodn va chita bénh. Xy dung mot nha may
san xuAt thudc chita bénh cung cAp cho viing, trong
d6 c6 mot so loai thudc cung cip cho ci nuéc va
xudtkhau.

Ba la, thyc hién xa hoi hoa, phat trién y t& tu
nhan, chan chinh viéc thu vién phi, md rong dich vu
bao hiém y t&€ tao ngudn von cham séc siic khde va
khdm chifa bénh cho moi ddi tugng, c6 quy ché
thich hgp cho kham, chita bénh cho ngudi ngheo.

Bén la, ting cudng dao tao, bdi dudng doi ngii
cdn bd y t&, c6 chinh sich khuyé&n khich thay thudc
phuc vu tuyén co s8. Xdy dung doi ngii bic sy
chuyén khoa dau nganh vitng manh di ddm duong
nhiém vu clia mot trung tAm y t€ ving Duyén hai
Bic Bo . P&n nim 2020, binh quan 1 van dan c6 8
bac si va 50 giudng bénh, véi trang thi€t bi y t& hién
dai. Phat trién Vién Y hoc bién, phuc vu phat trién
kinh t€ bién ctia Thanh phd va ca Viing.

® V¢ chinh sdch déan sé

Trong nhitng nim t6i, Hai Phong cin ti€p tuc
quan tim dé&n cong tdc dan s& k& hoach héa gia
dinh. Ty 1€ ting dan s cia Hai Phong trong nhitng
nim gin diy c6 xu hudng chim lai. PAy manh
cong tac tuyén truyén, phd bi€n va thuc hién cé
hiéu qué cdc chd truong, chinh sich ctia Péng,
phép luit ctia Nha nuSc vé dan s6, k& hoach héa
gia dinh va tré em, dic biét 1a phdp 1énh vé dan so.
Lam cho tit ci cdc cip, cdc nganh, cic dia phuong
va toan thé ngudi dan hi€u ré mdi quan hé giita dan
s6 va sy phét trién. Ting cudng su linh dao clia cic
cAp iy Pang, chinh quyén va trich nhiém cta cic

cd quan doan thé trong thurc hién chinh sach dan so.
Nang cao hiéu qud hoat dong clia cdn bd dan sd
chuyén trach, huy dong moi ngudn luc cho thuc
hién cong tic dan s6, d4p tng yéu cau chién lugc
dan s6 nhiim xay dung, phat trién con ngudi thai ky
CNH, HbH.

® Vé vin dé bdo vé moi truong

Lya chon cong nghé sach, cu thé héa céc quy
dinh vé nhap khiu cong nghé, thi€t bi theo céc tiéu
chuén vé hé sd tiéu hao ning lugng, hé o thai; Ban
hanh cdc tiéu chuin chat thai cho thanh phd theo
cdc nganh va khu vuyc; Tang cudng thanh tra, gidm
sat cac ngudn thdi clia cdc co sd cong nghiép, du
lich, thurc hién ki€m todn mdi trudng d6i vdi cac du
4n da hoat dong; Ting cudng dao tao nhan lyc vé
cong nghé moi trudng d€ cé thé dam duong viéc
thi€t k€&, thi cong, vin hanh cic cong trinh x{ 1y
chit thai; P4y manh gido duc cong ddng vé bao vé
moi trudng; Gidm sat viec x4 nu6c thadi, chit thai,
diau md tir cdc tAu thuyén Viét Nam va nu6e ngoai
tai viing bién thanh phd HAi Phong; Xay dung k&
hoach quan ly viing bd bién, dé phong su ¢d tran
diu; Xay dung k& hoach du phong, xit Iy khi c6 cic
su ¢d moi trudng.

3.3. Phdt huy tinh tu gidc ren luyén hoc tdp ciia
con nguoi & Hdi Phong hign nay

Con ngudi Hai Phong hién nay c6 su tong hop
clia cdc y&u td truyén thong va hién dai (diéu kién
séng trong nudc va trong bdi cdnh hoi nhap - thong
tin, su tac dong vé kinh t&, chinh tri, su' co sit vin
héa khu vuc va th€ gi6i). Nhitng y€u t6 d6 dang
truc ti€p tic ddng manh mé d&n ddi séng con ngudi
HAi Phong va tt y&u lam thay ddi ho. Trong diéu
kién hién nay, dé ti€n hanh CNH, HPH, d€ khong
bi tut hau hon vé kinh t&, ching ta phii nhanh
chéng nang cao ning luc tri tué, trinh d6 hoc van,
von vin héa, k§ ning, trinh d6 nghé& nghiép va stic
khde t6t cho doi ngii lao dong tré. Nghi quyét cia
DPang bd Hii Phong nhan manh can phai phat huy
tinh tu gidc clia c4 nhan con ngudi. Mdi con ngudi
H4i Phong phdi c6 ¥ thic: ra sitc hoc tip, trau doi
kién thitc, nim bit nhitng thanh tyu khoa hoc tién
ti€n cda thé gi6i. Con ngudi Hai Phong phai ham
hoc, ham 1am, ham ti€n bo. X3 hoi hién dai doi hdi
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mdi con ngudi lam nghé gi cling can c6 kién thic.
Phéi rit chi trong thuc hanh trong cdc cong viéc
thuc t€, 1am cho kié€n thifc tré nén séng dong, bi€n
tri thdc thanh tu tudng, phuong phdap. Hoc di do6i
v6i hanh. Ly ludn gin chit v6i thuc tién. Thudng
xuyén tu dudng dao dic, 16i séng va nhan cdch.
Khong ngirng hoc tip va 1am theo tAm guong dao
diic cach mang trong siang cia Chii tich H6 Chi
Minh: can, kiém, liém, chinh, chi cong vo tu.
Khiém t6n, gidn di, trung thuc, sdng c6 1y tudng,
hoai bdao, quén minh vi 1gi ich chung, sy nghiép
chung. Phdi ty minh d6i mdi, tir nhian thic d&n
hanh dong, sdng tao, khong béo thu, tri tré; phai
chti ddng, tich cuc, c6 nghi luc va ban linh, vugt 1én
hoan cdnh. Pdng ta va thanh phd nhidn manh: trong
cong cudc CNH, HPH dat nudc rat can nhitng con
ngudi nhiét huyét, quyét tAm, khong chi bing
nhitng khdu hiéu, nhitng 15i hita ma bing nhitng
hanh dong cu thé, thi&t thuc.

Trong diéu kién hién nay, tu hoc tip, rén luyén,
tu dudng phai trd thanh nhu cu truc ti€p, théi quen,
hanh vi hang ngay ctia mdi con ngudi Hai Phong.
bidc biét 1a lyc lugng thanh nién, hoc sinh, sinh
vién, tri thiic va cong nhan - ngudn luc quan trong
trong sy nghiép CNH, HPH. Cin phai thudng
xuyén ty phin diu hoc tip, tu dudng, rén luyén
khong ngirng, vira lam, vira hoc d€ c6 phdm chit
dao diic t6t, c6 thé Iuc cudng trang, ¢ y thifc chinh
tri, ¢6 trinh d® chuyén mon gidi, xung kich, ning
dong, sdng tao, ddng thdi phai c6 tinh than hoc hdi,
khiém ton, cdu thi, tin tim, tan lvc dem tri tué clia
minh phuc vu cho su nghiép CNH, HPH gép phan
phét trién kinh t& - x4 hoi thanh ph Cang.

4. K&t luan

Van dé then chdt d€ sy nghiép CNH, HPH ciia
H3i Phong dat k&t qud mau chéng va bén vitng, dé

TAILIEU THAM KHAO:

12 cAn phdi “xay dung dugc nhitng con ngudi Hai
Phong phit trién cao vé tri tué, cudng trang vé thé
chat, phong phii vé tinh thin, trong sing vé dao
dic”. Viéc xay dung con ngudi ¢ Hai Phong trong
thdi gian qua da dat dudc nhitng thanh tyu nhat
dinh: Con ngudi dugc ning cao vé mat thé Iyc, tri
Iyc, phdm chat, nhan cich, ddp tng dudc yéu cau
co béan clia su nghiép CNH, HPH thanh phd. Song,
trong giai doan phét trién mdi hién nay, truc
nhiing doi hdi cao ctia sy canh tranh, hdi nhdp va xu
huéng toan cau héa nén kinh t& th& gidi, ngudn
nhan lyc & HAi Phong con mot s6 mit han ché, nhu:
tinh trang vira thi€u, vira thira lao dong, trinh do lao
dong chua qua dao tao thip, chl yé&u Ia lao dong
phd thong, thi€u hut nhitng lao dong c6 chuyén
mon k¥ thuit cao, tinh trang thi€u viéc 1am tram
trong G cdc khu ndng thodn ting 1€n. Codng tic gido
duc, dao tao c6 nhiéu han ch&. Con ton tai bat cap
trong viéc thuc hién cdc chinh sich xa hdi nhim
xay dung con ngudi phit trién toan dién. Viéc khai
thac va st dung con ngudi Hai Phong con kém hiéu
qué va bat hop ly. Do d6, trong nhitng nam t6i, dé
xay dung con ngudi Hai Phong dép tng dugc yéu
cAu clia sy nghiép CNH, HPH, Hii Phong cAn quén
triét phuong huéng: Xay dung con ngudi ¢ Hai
Phong gin lién vdi chi€n luge phat trién kinh t& - xa
hodi & Hai Phong va chi€n luge con ngudi & Viét
Nam vira “hdng” vira “chuyén”; dong thdi cin
quén triét quan diém ddng bd trong cong tic gido
duc xay dung con ngudi dap ting yéu cau cia CNH,
HPH & Hai Phong hién nay. Thuc hién t6t va dong
bd céc giai phap: Ti€p tuc hoan thién thé ché kinh
t& thi trudng dinh huéng x4 hoi cht nghia; Nang cao
hiéu qua gido duc, phét trién ngudn nhan lyc (nhat
12 ngudn nhan luc chat lugng cao) dap ng yéu cau
CNH, HPH & thanh phd Cang Hai Phong m
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ABSTRACT:

In the process of development, industrialization, modernization, and international economic
integration, one of the urgent requirements is to build and develop high-quality human resources
comprehensively. This paper analyzes the current human resource development of Hai Phong
City to meet the requirements of industrialization and modernization. The paper also determined
specific human resource development directions for the city. For example, innovating social
policies to strengthen health care, improve population quality, and improve the living
environment in Hai Phong City, promoting democracy within the Party and throughout society,
and especially promoting the self-discipline of training and learning in Hai Phong City.

Keywords: Hai Phong, industrial city, people, development, integration, solution.
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CAI TIEN CONG TAC BO TRi MAT BANG
SAN XUAT TAI DOANH NGHIEP TU NHAN
CO KHI TRAN THANH

@ BUITHANH TAM

TOM TAT:

Qua cdc s6 liéu va két qud nghién citu vé quan 1y sdn xuit clia cic doanh nghiép tu nhan cho

thdy, cdc doanh nghiép ludn xac dinh gidm chi phi trong qu4 trinh sdn xudt. Mot trong nhitng y&u t&

tdc dong d&n chi phi sdn xudt chinh Ia mit bing sin xudt. Mit bing sdn xuAt chua dudc bo tri hop 1y

khi€n doanh nghiép bi gia ting cdc chi phi va gia ting nhiéu loai ling phi. Nhan biét dudc van dé

nay, Doanh nghiép Tu nhan Cd khi Tran Thanh da ti€n hanh qu4 trinh c&i ti€n cdng tac bd tri mit

bing sin xuit. Bai vi€t nay trinh bay nhitng k&t qua dat dudc trong qué trinh cai ti€n mit bing sdn

xuét ctia Doanh nghiép Tunhan Co khi Tran Thanh.

T khéa: bd tri mit bing, cdi ti€n, Doanh nghiép Tunhan Co khi Tran Thanh.

1. Quan Iy sin xué't va bd tri mit bing san xuat

San xudt 12 qué trinh dua nguyén liéu trd thanh
sdn phAm ma sdn phim d6 c6 gid tri & thi trudng véi
muc dich nhim thda min nhu cAu ctia khich hang
(Nguyén Nhu Phong, 2013). Quén ly sin xuit la
qud trinh quén 1y vGi cac hoat dong cda lién quan
dén san xuAt va cac hoat dong do 1a t§ chiic, hoach
dinh, ki€ém sodt (Nguyén Nhu Phong, 2013).

B& tri mit bing sdn xuit 13 qué trinh xem xét t§
chic va sip x&p vé mit khong gian trong khu vuc
san xuat doi véi cdc mdy méc thi€t bi, cac khu vic
l1am viéc ho#ic cidc b phin lién quan (Nguyén Dinh
Trung, 2012). BS tri mit bing san xuit l1a viéc bd
tri nhim dim bao cho qud trinh sin xuit dién ra
mot cach thuln 1gi, lién tuc va gidm di nhitng chi
phi do céc hoat dong khong tao ra gia tri gia ting
cho hoat dong sin xudt bing cich thuc hién cic
hoat dong vé 8 chiic, sip x&p vé khong gian trong
t6 chitc, doanh nghiép (Pham Trung Hai va céc
cong su, 2019). Mdi dang bd tri mit bing sdn xuat
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phu thudc vao dién tich va khong gian clia mdi t&
chitc, doanh nghiép va tinh chit, quy trinh cdng
nghé va quan ly ctia mdi & chitc, doanh nghiép;
gdm 3 dang bd tri cd ban 1a b tri theo sin phdm,
bd tri theo qué trinh va bd tri theo vi tri c6 dinh;
ngoai ra con cdc loai bd tri khac nhu theo dang t&
bao, theo nhém (Nguyén Dinh Trung, 2012). Vai
trd ctia bd tri mit bing san xuat dugc thé hién qua
nhitng y&u td sau: (1) bd tri hgp 1y sé tan dung dugc
t6i da nguodn luc vao quy trinh sdn xudt dong thai
thdi gian tao ra san phdm dép ¥ng nhu cau khich
hang nhanh chéng hon, (2) tao ra mot qué trinh sin
xuét linh hoat, thuan 1¢i, han ché& nhitng van dé vé
tam ly khong t6t 1am dnh hudng dén chat lugng,
ning sutlam viéc ctia nhan cong, (3) tdi thi€u héa
dugc chi phi do céc ling phi vé van chuyén va di
chuyén, (4) d& dang kiém tra, ki€m soat qui trinh
s&n xudt va dim bdo dugc an toan lao dong (Pham
Trung Hai va cdc cong su, 2019).

Ling phi 12 hoat dong giy hao tdn ngudn luc
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ma khong tao ra bat ct gid tri ndo va thudng dugc
ddnh gid qua chat lugng, gid ca, thdi gian giao
hanh va lang phi thudng & dang vo hinh (Ly B4
Toan, 2018).

2. Thyc trang bd tri mit bing san xuit tai
Doanh nghi¢p Tu nhan Co khi Tran Thanh

Doanh nghiép Tu nhan Cd khi Tran Thanh c6
mit trén thi trudng tif ndim 1977, da cung cap ra thi
trudng hon 40 loai piston. San phdm ludn dudc duy
tri chat lugng va xuit khdu dén nhiéu nuéc nhu
Nhat Ban, Thai Lan, Campuchia,... Tuy nhién, mat
bing sdn xuit cia Cong ty van dang ton tai nhiéu
vin dé bat hop ly. Piéu nay gy ra nhiéu ling phi
trong qu4 trinh sén xuat.

Doanh nghiép Tran Thanh dang bd tri mit bing
theo sin phdm va bd tri theo qua trinh d€ dap ng
da s& nhu cAu vé& mit biing d6i vdi 2 sdn phim chi
Iyc. Tuy nhién, doanh nghiép san xuét nhiéu chling
loai san phdm va thudng sin xuit trong thdi gian
ngin, v6i s6 lugng 16n, nén nhiéu khu virc mit bing
va khu vic b6 trf may méc khdong dudce tan dung t6i
wu. Nguyén vit liéu, ban thanh phim va thanh
phiam khong dudc b tri khu vic mit bing c6 dinh
va khdng dugc phan chia ro rang, do d6 nhan vién

bo tri nguyén vat liéu, ban thanh phim va thanh
phiam theo phuong thiic thuin tién (tdc 12 bd tri vao
khu vurc ndo tréng bat ky). Nhiéu mdy méc khong
stt dung hozc da hu hdng chua dugc thanh 1y. Diéu
nay da gy lang phi rat nhiéu khong gian san xuat.
Qué trinh bd tri khodng cdch giita cdc cong doan
chuia hop 1y va gy ra lang phi di chuyén.

2.1. Thuc trang bé tri mdt bang sdn xudt tai khu
vic gia cong CNC

P& hoan thanh mot khuodn dic hoan chinh, ddp
ing yéu cAu chinh x4c clia khiach hang, nhan vién
gia cong CNC phai c6 tay nghé cao va phai thao tic
duge nhiéu mdy méc co khi. Doanh nghiép Trin
Thanh dang bd tri may méc va vi trf ngudi thao tdc
theo dang zich zic; khong theo mot trat tu nhat
dinh; nhan vién phai di chuyén qua cong doan khac
dé thao tdc mot vai chi ti€t. (Hinh 1)

Vi céc cong doan dugc bo tri mit bing sin xuat
theo dang zich zic, nén nhan vién phai di chuyén
doan dudng xa hon va giy ra nhiéu xung dot trong
qua trinh di chuyén. Hoan thanh céc cong doan tai
khu vic gia cdng phai di chuyén 85,3m, ton 306 gidy
va phai di chuyén 15 1an (dugc thé hién & Bang 1).
DPdng thdi, nhan vién s& ton nhidu sic Iuc khi thao

Hinh 1: S0 dé bé' tri mét bdng sdn xuéit
fai khu vuc gia céng CNC
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Bdng 1. Thong s6 di chuyén tai khu vuc gia cdng CNC

va 1an chi€m khong gian cia dudng di

R Khodng Thei S&lan chyyen; Cac.con% d\oan chua (Aiu’(ch pl?iln
ua wrinh di chuyen e gian di chuyén chia khong gian rd rang. Nguyén vatliéu
- - . ciing chuta dugic b tri khu vurc cu thé.
Thiét k€ — ban gia cong 0,75m 3 giay 3lan 2.2. Thuc trang bé' tri mat biing san
Ban gia cong — tién CNC 3,25m 10 giay 2lan xudt tai khu vuc diic
Tién CNC — phay CNC 520m 18 gidy 21an Khu vyc dic chua bd tri cac khu vuc
Phay CNC — khoan co 1230m | 35giay 114n 16 rang. Khu vuc khudn duge bo tri cach
. N Its 45m. Nguyén vat liéu nho
Khoan co —> c&t, han 6,70m | 20giay 314n xa [0 WIS #m. Nguyen va- fet mom
- : . dugc bo tri batky vi tri nao trong nén khé
Khoan co — mai 6,10m 14 giay 2lén khin trong qué trinh di chuyén nguyén
C4t, han — ban dién 10,90 m 26 giay 11an vat liéu dén 16 nung va khé khiin trong
BAn dién — thir khuon 40,10m | 180giay 11an qud trinh ki€m sodt so Iugng nguyén vat
Téng 8530m | 306gidy 1513n liéu. Nguyén vat lieu nhom cé khoi

tdc trén cdc khudn cd 16n va dnh hudng dén qua
trinh an toan lao dong. Pidu nay gy lang phi thao
tac, lang phi di chuyén va lang phi van chuyén.

Nhin vao Bang 1 ciing cho thi'y, mdi trudng lam
viéc cta khu vuc gia cong CNC khdng dudc gon
gang. Cac cong cu - dung cu khdong dugc phan loai
theo tirng loai may méc, khong dugc b tri ¢d dinh
va gy can trd qud trinh di chuyén nén da gy ra sy
khé khin trong viéc tim ki€m khi cAn sir dung. Cic
khudn dang chd xit Iy khdng dugc sdp x&p gon gang

lugng 10kg/thanh nén rat khé khin trong
qué trinh di chuyén, vi nhin vién phai
ddy xe van chuyén nhom qua ddc cao. Piéu nay
4nh hudng dén stic khde clia nhan vién va ton tai
nhiéu y&u t& matan toan lao dong. (Hinh 2)

3. C4i tién cong tac bd tri mit bing san xuit

3.1. Cdi tién cong tac bo tri mdt bdng san xudt
tai khu vuc gia cong CNC

B6 tri mit biing sdn xuit theo dang bd tri zich
zic gay kho khin trong di chuyén va lam ting thdi
gian di chuyén ctia nhan cong trong 1 ca lam viéc,
nén cin bg tri lai cic cdng doan lam viéc sao cho

Hinh 2: S6 dé bé' tri mdt bdng sdn xuét tai khu vuc dic
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Hinh 3: B& tri mdt bdng khu vuc gia céng CNC sau cdi tién
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Hinh 4: B& tri mdt bdng khu vuc duc sau cdi tién

KHO KHUON

KHO NHOM

thuan tién nhat. Pong thdi, doanh nghiép da bd tri
lai vi tri cic may khoan, mady phay. Nhitng thay ddi
ndy gitp gidm 29,4% gidi gian di chuyén so véi
trude cdi tién (tir 306 gidy xudéng 216 gidy) va
quing dudng gidm 35,4% (tir 85,3m xudng 55,1m).
Mit biing tai khu vuc gia cong CNC dugc bo tri lai
nhu sau:

3.2. Cdi tién cong tdac bo tri mdt bdang san xudt
tai khu vuc diic

Doanh nghiép Tran Thanh da nghiém tdc bo tri
lai mit bing tai khu vuc dic va gidm thiéu lang phi
van chuyén rat nhiéu. Doanh nghiép da xic dinh
khu vuc c6 dinh danh cho khu vuc chita khuon dic
va khu vuc chita nguyén vat liéu nhom. Piéu nay
da gitp doanh nghiép ki€m sodt s lugng, chat
lugng, ma@ khudn dic, ma nguyén vt liéu,... Quang
dudng van chuyén khudén dic gidm xudng 3,3m

(gidm 92,7% so v6i truGe khi cdi ti€n 1 45m).
Nguyén vat liéu nhom dugc tdp trung tai mot khu
virc ¢6 dinh va chi't lugng nhom dugce duy tri.

4. Kétluan

Trén thuc t&, viéc cdi ti€n cong tiac bd tri mit
bing sdn xuit tai Doanh nghiép Tu nhan Co khi
Tran Thanh dd mang lai nhiéu 1gi ich cho doanh
nghiép. Qud trinh nay da giip doanh nghiép xéac
dinh dugc qud trinh sdn xuat, x4c dinh nhitng khu
viuc ¢d dinh; gidm lang phi di chuyén va véan
chuyén; gia ting hiéu qua clia cong tic quan ly
nguyén vat liéu, ban thinh phdm, thanh phdm va
khudn dic. D€ duy tri nhitng két qua di dat dudgc,
doanh nghiép cin phd bi€n dén tit ca nhan vién,
ban hanh quy dinh duy tri hién trang mit bing,
thic ddy cdc cai ti€n v& mit bing san xuit trong
tuong lai,... ®
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IMPROVING THE PRODUCTION LAYOUT PLANNING
AT TRAN THANH MECHANICAL PRIVATE ENTERPRISE

® BUI THANH TAM
Faculty of Economics, Thu Dau Mot University

ABSTRACT:

Data and research results on the production management of private enterprises show that
businesses always determine to reduce costs in the production process. Site layout is one of the
factors affecting production costs. If the production layout is not planned optimally, it will
increase costs and cause many types of waste. Recognizing this problem, Tran Thanh Mechanical
Private Enterprise has carried out the process of improving the production layout. This paper
presents the results achieved by Tran Thanh Mechanical Private Enterprise from improving the
production layout.

Keywords: site layout, improvement, Tran Thanh Mechanical Private Enterprise
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VAN HOA DAN TOC VA CHIEN LUGC
QUAN TRI TAI SAN THUONG HIEU CUA CAC
DOANH NGHIEP VIET NAM

® VU THE VIET

TOM TAT:

Thuong hiéu Viét dugc rat nhiéu ngudi quan tim, da c6 mot s bai viét vé thuong hiéu qudc gia,

cdc gid tri ma cdc thuong hi¢u Viét mang lai cho dat nudc cho dan toc. Tuy nhién, mdi quan hé d6

¢6 tinh hitu co 2 chiéu. Cic y&u t& van héa dan toc 4nh hudng t6i viéc xay dung thuong hidu Viét

chua dugc quan tam, thi€u cdc nghién cttu. Do d6, cdc doanh nghiép chua c6 dinh huéng va co sé 1y

thuy&t d€ xay dung thuong hiéu theo huéng vin héa Viét. Bai viét kham pha nhitng y&u t& vin héa

cd ban anh hudng t6i viéc xay dung thuong hi¢u. K&t qua nghién citu va cich ti€p cin c6 thé mang

t6i nhitng dong gép hitu ich cho cdc doanh nghiép.

T khéa: vin héa dan tdc, thuong hiéu, chi€n luge quén tri tai sdn thuong hiéu, doanh nghiép.

1. Dit van dé

Trong nén kinh t&€ phét trién nhanh chéng,
nhitng thuong hiéu Viét thanh cdng dong vai tro
quan trong cho nén kinh t€. Bén canh d6 chiing
con 12 niém ty hao clia ngudi Viét. Ti€p thi vin
héa, mac du khdng phdi 1a mdi, nhung phéi dugc
dua vao chié€n lugc thuong hiéu rong 16n hon, thay
vi bi x&p vao mot chi€n thuat can dugc nghién
cttu. C6 rat nhiéu nghién cttu vé sy thanh cong
clia cdc chi€n luge vin héa va thuong hiéu trén
thé gi6i.

Xay dung thuong hiéu thanh cong lam ting
thém gid tri cho khach hang va bao vé khdi su canh
tranh vé gid va 4p luc d6i véi hang hoa.

Y&u t& vin héa dnh hudng t6i qué trinh quén tri
thuong hiéu & nhiéu nudc. Nhitng nuc phat trién
dic biét thanh cong c6 thé ké tdi nhu: My, Nhat
Ban, Han Qudc.

Dic trung clia vin héa Viét Nam c6 tir rat lau
dvi. Nhitng ting dung vao cudc song thuc t& van con

md nhat. Vin héa Viét Nam rat da dang va phong
pht do ching ta c6 nhi(j%u dan toc, do nh hudng ctia
hai nén vin héa 16n An d6 va Pong A, ¢6 sy dnh
hudng 16n tir vin hda ctia Phép.

Hién nay, 4nh hudng tir van héa dai ching trén
toan thé gidi, c6 thé phai md nhung ciing c6 thé trg
thanh mot chia khéa quan trong cho cic doanh
nghiép Viét Nam.

Tai san thuong hiéu dugc hiu 1a tip hdp cédc
gidi phédp cdi thién hiéu qua kinh doanh théng qua
nang cao nhan thdc thuong hi€u tr phia khach
hang. C6 thé st dung 5 gidi phap xay dung thuong
hiéu cho doanh nghiép, bao gdm: Khing dinh qua
trinh hinh thanh va tn tai clia thuong hiéu; Xay
dung thuong hiéu tich cyc cho sin phim; Nang
cao nhan thiic vé thuong hiéu d6i véi khach hang;
Duy tri tinh nhat qudn cho thuong hiéu tao 1ong tin
trong khdach hang; Xdc dinh sy hai long ctia khdach
hang 12 wu tién hang diu trong chién lugc cia
doanh nghiép.
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Trén trang Forbes.com nim 2023 da chira 11
thuong hiéu Viét gép mit trong danh sach Top
1.000 thuong hiéu hang ddu chiu A, bao gom:
Vietjet Air (ding thd 595), Viettel (596),
Petrolimex (616), Vinamilk (621), Hdo Hao (636),
Chinsu (668), Trung Nguyén (693), Vietnam
Airlines (716), Mobifone (736), Vietcombank
(811) and P/S (905). b6 1a cac doanh nghiép da
khing dinh gid tri thuong hiéu cia minh gdm: m§y
thuat c6 thé tng dung trong cac thi€t k& san pham,
logo, bao bi, khong gian dich vu; cdc gid tri vé vin
hoc, xa hdi, nghé thuat cé thé ing dung trong cic
chié&n lugc truyén thong marketing.

2. Vin héa dan tdc va chi€n luge quan tri tai
san thueng hiéu ctia cdc doanh nghiép

Bédn sic viin hdadan tocla tAp hop cdc gia tri viin
héa, thit tw xa hdi, tip quan va dic diém nghé thuit
ddc trung cho mot nhém ngudi cu th€ hoic mot
cong dong dan toc.

Bén sic vin ha dan toc thudng xuat phat tir lich
s, dia 1y, truyén thong va ngon ngit riéng biét clia
dan toc d6. N6 thé hién sy da dang va doc ddo cia
mdi dan tdc trén thé giGi.

B4n sic vin héa din toc gidp duy tri sy da
dang va su nhan thifc vé gid tri vin héa clia mdi
dan toc. N6 cling déng vai tro quan trong trong
viéc xdc dinh danh tinh va ty hao cia mdt nhém
ngudi cu thé.

P& xay dung tai san thuong hiéu clia cic doanh
nghiép thdng qua gid tri ban sic vin héa dan tdc,
ciAn phan tich vio mot s6 yé&u to d€ c6 mot chién
luge thuong hiéu tot nht, bao gdm:

Thuong hiéu la nhan hi¢u: Chi dinh quyén s&
hitu ctia mot cong ty ma chiing ta trdi nghiém, danh
gid, huéng t6i va xay dung mdi lien hé dé cam
nhan gia tri. Trong viéc xay dung gia tri thudng
hiéu, “nhan thiic quan trong hon thuc t€”, vi thuong
hiéu chi tdn tai trong tAm tri khach hang, nén viéc
quan ly thudng hi€u hoan toan 1a quén 1y nhén thic.
Sitc manh 4nh hudng dén nhan thic cia mot thuong
hiéu c6 thé bién ddi trdi nghiém st dung sian pham.
Viéc dua ra cac nhan hiéu xudt phat tir cic ban sic
van hda dan tdc s€ tao ra mot nhan hi€u dugc cong
ddng cAm thay than thudc, tir d6 thiic ddy viéc tiéu
ding sdn phim. Vi du nhu cdc thuong higu
Vinacafe, Vinamilk,...
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Tai sdan thuong hi¢u: Aaker (1991) da dinh nghia
tai sdn thuong hiéu 1a mot tip hgp cédc tai sn va
trach nhiém phap ly lién quan d€n mdt thuong hiéu.
Chiing bao gdm tén va cic bi€u tugng bd sung hoic
trir di gid tri do sdn pham hoic dich vu cung cip cho
mot cong ty hodc khdach hang cia cong ty d6. Khi
tai sdn thuong hi€u dua trén ngudi tiéu dung dugc
xem xét, cdc dinh nghia cu thé hon vé ngudi tiéu
dung ciing rd rang hon. Keller da dinh nghia tai san
thuong hi¢u dva trén ngudi ti€u dung la hi€u dng
khéc biét ma kién thitc thuong hiéu tao ra doi véi
phdn ing clia ngudi tiéu ding d6i véi viéc tiép thi
thuong hi€u. Hiéu tng khic biét dugc xac dinh
bing cdch so sdnh phan tng clia ngudi tiéu dung
ddi véi hoat dong ti€p thi mot thuong hiéu v6i phan
ing doi v6i hoat dong ti€p thi tuong tu d6i vdi cdc
phién ban san pham hoic dich vu dugc dit tén hoic
dittén hucau.

Bén sic thuong hi¢u bao gom 8 - 12 y&u t0,
thudc 4 khia canh:

- Thuong hiéu 13 San phim - bao gdbm pham vi
san pham, thudc tinh sin phdm, chit lugng hoic gid
tri ctia san pham, cong dung, ngudi diing va nudc
Xult xd.

- Thuong hiéu 13 TS chic - bao gdm cic thude
tinh clia t6 chic va cdc hoat dong dia phuong so véi
cdchoatdong toan cau.

- Thuong hiéu 12 Con ngudi - bao gdbm tinh c4ch
thuong hiéu va mdi quan hé giita khach hang va
thuong hiu.

- Thuong hiéu 1a Biéu tugng - bao gdm hinh 4nh
am thanh va hinh anh, bi€u tugng 4n du va di sin
thuong hiéu.

Tai san thuong hiéula mot trong nhitng mé hinh
quan trong gitp phdn dnh sic khde thuong hiéu,
phan dnh nhitng nd luc clia doanh nghiép trén tat ca
cdc hoat dong dau tu cho thuong hiéu, tir logo, hinh
dnh, bao bi cho dén cdc chuong trinh quing céo,
khuyé&n mai.

3. Xay dung chién lugc quan tri tai san thuong
hiéu thong qua gia tri vin héa Viét

Trong bdi cinh kinh t& - x4 hodi hién nay, doanh
nghiép & hau hét cdc nganh nghé dang phai ddi mat
v6i nhiéu khé khin do dich bénh va chién tranh, do
dit gAy chudi cung ng, bi€n ddi khi hau, mit an
ninh luong thyc va lam phat. Chinh vi vdy, nhitng
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phuong thifc ti€p thi sdng tao, nhitng bién phap dé
cling c6 hinh 4nh dep cho thuong hiéu trong long
ngudi tiéu dung cang trd nén thi€t y&u. Xay dung
hinh &nh than thudc trén nén vin héa dan toc 1a
cong viéc di dudc nhiéu thuong hiéu 16n 4p dung.
Tuy nhién, khdi niém xay dung hinh &nh thuong
hiéu dya trén van héa dan toc bao gdm nhiéu hoat
dong khac nhau, doi hdi ngudi thue hién khong chi
quan tAm dén quy trinh bén trong ma cdn phai chi
y d&n nhitng van dé& bén ngoai. Do d6, néu chi hoan
thién cht lugng sdn phdm va mang Iu6i phan phdi
ma quén di y&u & vin hda clia thi trudng thi doanh
nghiép s€ khé thanh cong, kho tao dung dugc mot
hinh 4nh giy thién cAm nhim gia ting doanh s6.
Thuc t& cho thiy, néu nha quén tri ¢6 kién thifc va
biét tng dung vin héa dan toc trong xiy dung
thuong hiéu sé& kié€n tao, quin tri dugc qua trinh
kinh doanh bén virng.

D& xay dung chién lugc quan tri tai sin thuong
hiéu thong qua gid tri vin héa Viét, tic gid dé xuit
mot s6 gidi phdp nhim dat hiéu qua cho doanh
nghiép nhu'sau:

Thit nhdt, xdc dinh sw hinh thanh va ton tai ciia
thuong hiéu.

Moi thuong hiéu hang dau déu c6 ¥ nghia vé sy
ton tai vé& cdi tén clia né. C4c chd thuong hiéu 16n
khong qud tap trung vao tinh nang, hay cong nghé
clia san phdm. Thay vao d6, ho mudn tip trung
nghién ctfu vao cdi ma né dap tng nhu cAu va mang
lai cudc song ot dep cho cong dong. Vi du Apple 1a
mot cong ty mdy tinh nhung lai tr§ thanh d6ng 16n
clia lang cong nghé, bdi luon hiéu o vai tro cla
Cong ty trén thudng trudng. Apple tap trung cho
thuong hiéu cla ho gitp ich cho cudc song cong
ddng, hon 12 di sdu vao nhitng gi4 tri cd nhan cla
san pham. Trong vai nim trd lai ddy, cdc thuong
hiéu Vinacafe Bién Hoa, Trung Nguyén da trd
thanh cac thuong hiéu mang dic trung cda vin hda
Viét, v6i thi phan ngay cang ting. O thi trudng
trong nudc, thuong hiéu Viét hoan toan thing thé,
de bep san phim nhap ngoai. Hién nay, Vinacafe
Bién Hoa 12 nha sdn xuét ca phé hoa tan sd mot tai
Viét Nam, chi€m 41% thi phan va Trung Nguyén
chi€m 16%. C4c thuong hi¢u nay déu trdi qua mot
qué trinh duy tri, tdn tai va phét trién dé tr§ thanh
cac thuong hiéu cong dong chap nhén.

Thit hai, xdy dung thong diép cho thuong hiéu.

Trong thi trudng vdi rat nhiéu sy canh tranh,
cong ty ndo xAy dung tot thong diép cho thuong
hiéu s& ludn nim giit 1gi the. P& c6 thong diép hicu
qui, cin xdc dinh d6i tugng muc tiéu cla thuong
hiéu, xu hudng phan dGng tich cuc véi thong diép,
stic thu hit va tuong tac trude nhitng thong diép clia
khach hang. D6 1a nhitng chi tiét it c6 thuong hiéu
nao nghi d&n, trude khi bit tay vao xay dung tai sdn
thuong hiéu.

Cic thong diép vé thuong hiéu gin véi long tu
hio dan toc s& 16i cudn dugce khach hang yéu thich
san phim ctia doanh nghiép tao ra. Kinh nghiém
clia Cong ty TNHH Séan xudt hang tiéu dung Binh
Tién vdi thong diép “Nang niu ban chan Viét” da
cho thay ro diéu d6. Qua hon 40nim hoat dong sin
xuét, kinh doanh, gig day, Bitis da 16n manh va
phét trién di 1én cling dit nudc, trd thanh mot
thuong hi€¢u uy tin, tin cay va quen thudc véi ngudi
tiéu dung, 12 niém ty hao cla ngudi Viét Nam vé
mot “Thuong hiéu Qudc gia” trong linh vuc gidy
dép uy tin va chat lugng, thé hién tSt nhi't ban sic
vinhéa din toc trong tirng sin pham.

Thit ba, ndng tam nhan thicc thuong hiéu.

Ngay nay, viéc ning tAm nhin thic thuong hiéu
ludn 12 nhiém vu clia cdc nha chién lude ctia doanh
nghiép. Khong ngirng nang cao nhin thic thuong
hiéu sé tao cho khach hang cAm nhan san phim ctia
doanh nghiép ludn dugc chi trong ddu tu dé thda
min nhu cau clia ngudi tiéu ding. Thuong hidu can
tao ra chi€n thuat ti€p can khach hiang gin nhu
ngay lap tic, d& lai 4n tugng t6t vé nhan dién
thuong hiéu va thuyé&t phuc khich hang tiép tuc
quay lai trong thi tuong lai. Khi ning tAm nhin thic
thuong hiéu thi phat trién doanh nghiép sé dya trén
c6t16i ban sic vian héa dan toc.

Trudng hgp nhw Cong ty CS phan Sita Viét Nam
Vinamilkla mot cong ty sdn xuat, kinh doanh sita va
san phim tir sita da rat chd trong dén vin héa dan
toc trong xay dung thuong hi¢u. Vinamilk hién 1a
doanh nghiép hang diu clia nganh cdng nghiép ch&
bi€n sita, chi€m hon 54,5% thi phin sita nuéc,
40,6% thi phan sita bot, 33,9% thi phin sita chua
u6ng, 84,5% thi phﬁn sita chua an va 79,7% thi
phin sita dic trén toan qudc. Ngoai viéc phan phdi
manh trong nudc véi mang 1udi hon 220.000 diém
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bdn hang phii déu 63 tinh, thanh phd, sin phim
Vinamilk con dugc xuit khdu sang 43 qudc gia trén
thé gidi, nhu: My, Phap, Canada, Ba Lan, Dic,
Nhat Ban, khu vuc Trung Pong, Pong Nam A..
Dic biét, Vinamilk luén quan tAm dén viéc nang
tAm nhan thitc thuong hiéu ngay tir ngdy diu thanh
lap. P&n nay, thuong hiéu nay dd ngay cang dudgc
ngudi tiéu ding Viét Nam ciing nhu trén thé gisi
yéu thich va st dung, dic biét 1a doi véi cdc khach
hang nhé tudi.

Thit tu, thé hién tinh nhdt qudn cho thuong hiéu.

Tinh nhit quan khong chi thé hién sy chuyén
nghiép, bai bdn, ma con giip thuong hiéu gy dung
dugc long tin tf ngudi tiéu dung. Tai san thuong
hiéu dé cao tinh nhit quin, bdi vi d6 1a nén ting
clia 161 hita thuong hiéu, 12 cdch dé thuong hiéu giir
chan khich hang trung thanh, thong qua gitt viing
va ti€p nodi nhitng dic tinh wu viét cia thuong hiéu
d6. Pién hinh cho chién lugc thanh cong clia gidi
phap nay 1a Sita Ong Tho -nhén hiéu sita dic ndi
tiéng ctia Tap doan Vinamilk. Sita Ong Tho ra ddi
vao ndm 1975, thudc s hitu cta Cong ty Sira da
qudc gia Foremost. Nam 1990, Vinamilk ti€p quan
thuong hiéu nay.Cho dén nay, Sita Ong Tho ludn
dugc khach hang tin dung va 1a mot thuong hi¢u
quen thudc gin véi truyén thong vin hda clia nguvi
Viét Nam.

Thit nam, can quan tam dén su hai long ciia
khdch hang.

Quan tAm dén sy hai 1ong ctia khach hang da trd
thanh buGc di khon ngoan - trén ching dudng xay
dung tai sdn thuong hiéu ctia moi thuong hiéu.

TAI LIEU THAM KHAO:

Viettel 12 mot tdp doan Vién thdong va Cong nghé
Viét Nam. Nam 2019, Viettel dd tr§ thanh doanh
nghiép thudc Top 15 cong ty vién thong 16n nhat
th& gi6i vé sd thué bao, Top 40 cdng ty vién thong
16n nha't th€ gii vé doanh thu. Gid tri thuong hiéu
cla Viettel dugc Brand Finance x4c dinh 1a 4,3 ty
USD - thudc Top 500 thuong hiéu 16n nhat trén thé
gi6i va 1 thuong hiéu gid tri nhit tai Viét Nam. P&
trd thanh tAp doan manh nhu ngay nay, Viettel ludn
quan tim dén sy hai long clia khach hang va coi dé
12 chi€n Iudc co ban clia doanh nghiép.

Cin ctf vio nhitng dé xuit va cdc trudng hop
dién hinh vé ciu chuyén xay dung va quan tri
phét trién thuong hiéu néu trén, viéc quan tri
thuong hiéu thdng qua gid tri vin héa can dugc
xdy dung thuong hiéu tot dep va khde manh tir
bén trong - d6 14 san phdm, dich vu tSt, nhitng dé
xudt gid tri cho khach hang, uu tién sy hai long
ctia khdch hang va gin giit m&i quan hé 1au dai véi
khach hang... Y&u t6 vin héa xuat hién ngay khi
dinh hinh ban sic thuong hi¢u. Khong thé b qua
ciu chuyén vin héa d€ chiing minh ngudi quin
tri, ngudi phat trién thuong hiéu ciing 1a ngudi rat
thau hi€u khach hang.

Bén sic va hon cot clia thuong hiéu 1am nén sy
khéac biét, tao ghi nhd trong tdm tri khach hang.
Do d6, cdc doanh nghiép cin c¢é quan tri, cling nhu
diu tu thda dang cho viéc xay dung va bdo vé
thuong hi€u, song song vé§i viéc hoan thién va da
dang sidn phdm, dya trén nén vin héa clia Viét
Nam, tir d6 huéng t6i sy phat tri€n bén vitng va
ldudaihonm
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ABSTRACT:

Many people are interested in Vietnamese brands. There are articles about Vietnamese
brands and their values for our nation. However, that relationship is two-way, organic, and
interactive. National cultural factors affecting Vietnamese brand building have not received
enough attention and lack of research. Therefore, businesses do not have the orientation and
theoretical basis to build their brand following Vietnamese culture. This paper explored the basic
cultural factors that affect branding. These studies and approaches can make useful contributions
to Vietnamese organizations.

Keywords: national culture, brand, brand equity management strategy, company.
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THU HUT NGUON
NHAN LUC CHAT LUGNG CAO
TAINGAN HANG THUONG MAI
TINH BINH DUONG

@ MAI VAN LUONG

TOM TAT:

Trong qu4 trinh hdi nhap kinh t&€ qudc t&€ ngay cang siu rong, cic doanh nghiép trong nudc sé

bi 4nh hudng bdi su canh tranh gay git nhiéu linh vic nhu: stic ép viéc 1am, gid cd, chat xam, di

chuyén ngudn nhan lyc chi't lugng cao clia cic doanh nghiép trong va ngoai nudc. Tir thuc tién

trén bai vi€t da phan tich thyc trang, nguyén nhan, han ché va dé xuit mot s6 gidi phap thu hit

ngudn nhan lyc cha't lugng cao tai Ngan hang Thuong mai Binh Duong

T khéa: ngudn nhén lyc, thu hit ngudn nhin lyc, chit lugng cao, ngin hang thuong mai,

tinh Binh Duong.

1.Pat van dé

Ngan hang Thuong mai (NHTM) dugc t5 chitc
theo mo hinh tdng cong ty vdi trong tdim phuc vu
cho hoat dong diu tu phat trién, cdc du 4n, cdc
chudng trinh phét trién then chdt clia dat nudc da
c6 nhiéu thanh tyu, trong d6 ngudn nhin luc va
cong tdc quan tri cling d4 c¢6 gép phan quan trong
trong nhitng thanh cong d6. Tuy nhién, so v4i yéu
cAu mdi trong xu thé hdi nhap, sy thay d8i nhanh
chéng ctia cudc cach mang khoa hoc cong nghé,...
cong tdc quan tri ngudn nhan Iyc van con ton tai
nhitng ba't cap, han ché&, thi€u hiéu qud, din d&n
phét sinh nhitng thach thitc méi trong phat trién.

Trong bdi cdnh d6, NHTM di x4c dinh ngudn
nhén lyc 1a chia khéa @€ ting cudng sitc canh tranh

160 $6 26 - Thang 12/2023

trén thi trudng va phat trién 6n dinh bén virng trudc
stc ép tr cdc ddi thi canh tranh. Cong tic qudn tri
ngudn nhin lyc tai ngdn hang da cé chiéu huéng
ddi mdi, phit hdp hon vé6i cd ché thi trudng. Nhiéu
quy ché&, quy dinh tdc dong tryc ti€p hay gidn ti€p
dé&n cong tic quan tri ngudn nhan lyc dudc ban
hanh nhu: quy ché trd luong khuyé&n khich ngudi
lao dong c6 thanh tich t8t, quy ché chi tiéu nodi bd
nhiim khuyé&n khich ngudi lao dong thudng xuyén
cong tac lao dong, quy ché dao tao, quy ché khen
thudng, quy ché dian chii, ndi quy ky luat lao
dong... Tuy vay, cong tic ndy van con nhitng bat
cAp, d6 1a: con chiu 4nh huéng ning né clia co ché
chinh s4ch diéu ti€t; ngudn nhan luc chua duge diu
tu dding mic; Viéc hoach dinh ngudn nhan luc chua
tinh t6i dai han va chua gin véi chién luge phat
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tri€n ctia ngan hang; Chua c6 tiéu chi danh gid vé
quan tri ngudn nhan luc; Chua dua ra duge chinh
sach thu hit nguén nhan luc chit lugng cao cho
phu hgp trong dai han. Ngan hang thuong mai Binh
Duong (BIDV) Ia mdt trong cdc ngan hang thuong
mai 16n nhat hién nay cling dang chiu 4p Iuc do
bi€n ddng cao vé nhan lyc. Do vay, tim ki€m ra
dugc nguyén nhan cot 161 d€ dua ra cc giai phap
phil hop 1a diéu cap thiét cho Ban diéu hanh, quin
1y ngdn hang thuong mai Binh Dudng.

2. Thy'c trang ngudn nhan lyc chat lugng cao
tai Ngan hang Thuong mai (NHTM) Binh
Duong

2.1. S6'lugng, trinh dj nhéan luc

Theo Bdo cdo thudng nién tr NHTM Binh
Dudng, tinh dén thdi di€m cudi nim 2022, toan
nganh NHTM Binh Duong udc tinh cé trén 20.000
ngudi, v6i cd cau trinh do nhu sau: Ti€n si chi€m
0,12%; Thac si chi€m 5,73%; Pai hoc chi€m
78,16%; Cao ding chi€m 6,77%; Trung cip chi€m
5,80%; S6 con lai (so ciAp hoidc chua qua dao tao)
chi€m 3,42%. S6 liéu trén cho thiy, nhan luc qua
dao tao chuyén mon c6 trinh do tir cao ddng trd 1én
ctia nganh NHTM Binh Dudng chi€m da s&, so v6i
cdc nganh khac lakh4 cao. Tuy nhién, con s& nay
van chura ddp ting dudc nhu cau vé nhin luc d6i véi
quy mo hoat dong nhu NHTM Binh Duong.

Chat lugng ngudn nhan luc cia NHTM ngay
cang cao: nang luc, trinh d chuyén mon, trinh do
cong nghé cda cdn bd, nhian vién dugc ning l1én
theo xu huéng yéu cau clia ngan hanghién dai.

2.2. Cong tdc tuyén dung

Cong tic tuyén dung tai NHTM Binh Dudng
dugc xay dung va thuc hién mot cach bai ban véi
hé thong vin bin quy dinh o rang, day dd, chi
ti€t. Chinh sach tuyén dung c6 tinh hé thdng, ddng
b, logic, cdng khai, kip thdi, cong tic tuyén dung
badm sit quy dinh, chinh sich tuyén dung cla
NHTM Binh Duong. Hién nay, cong tic tuyén
dung nhin lyc tai cic (NHTM) Binh Duong hiu
hét dugc thuc hién tip trung héa tai Ban t5 chic

c4an bd. Ban t8 chic cdn bd 13 don vi ddu m&i xem
xét, trinh phé duyét dinh bién lao déng cua tiing
don vi trén co s k& hoach kinh doanh/hoat dong
hang nim clia hé thdng ciing nhu cda tirng don vi
va t6 chic tuyén dung tip trung thanh cic dgt
trong nam.

2.3. Cong tdc quadn ly, si dung cdn b

Chinh sdach quén 1y, st dung cdn bd cia NHTM
Binh Dudng dugc thuc hién cong khai, rd rang, dé
hi€u d&€n ngudi lao dong trong toan hé thong.
Cong tac quan ly, st dung cdn bd & cic NHTM)
Binh Duong da bdm sdt quy dinh quan 1y s dung
cdn bo, budc dau da dugc tieu chuin héa, quy
trinh héa di vao nén né€p va kha dong bd tir viéc
sap x&p, bd tri can bd c6 dli ning lyc, trinh do ddm
nhin cdc vi tri quin 1y diéu hanh, cic khiu nghiép
vu duy tri hoat dong kinh doanh &n dinh, tirng
budc phét trién dé€n viéc ddnh gid cdn bo trén co
s§ 14y k€&t qua, hiéu qud cong viéc lam thudc do
chi yé&u.

2.4. Cong tdc dao tao cdn bo ngdn hang

Chinh sdch dao tao va phat trién ngudn nhan
lvc & NHTM Binh Duong nhin chung dugc quy
trinh héa day du, chi ti€t d€ 4p dung ddng bo trong
toan hé thong, néu day dd céc hinh thifc dio tao,
d6i tugng dugce tham gia dao tao.

Cong tic dao tao phat trién ngudn nhin lyc dugce
ddy manh, quan tim thudng xuyén; phat huy noi
Iurc ty do tao 1a chinh véi hinh thic, ndi dung, d6i
tugng dao tao kha phong phi, ddng bod, d4p ting nhu
cAu ning cao, bS sung cip nhat ki€n thitc chuyén
mon nghiép vu, k§ ning nghé nghiép, ning luc
quén ly diéu hanh, ki&n thitc ngoai ngt, ki€n thic
cong nghé thong tin hién dai d4p tng yéu ciu hoat
dong kinh doanh, trién khai dy 4n hién dai héa
ngan hang ciing nhv chudn bi doi ngii ngudn nhian
Iyc c6 dii cac t6 chit can thi€t d€hoi nhap.

DPdng thdi, NHTM Binh Duong da chuin héa
quy trinh ndi bo tir cong tac trién khai dao tao, phat
trién bai gidng, t§ chifc hau cin va hoat dong tai
vu. Chuin héa miu bi€u cho cin bd quén Iy 16p,
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mau biéu va chuén dinh mdc cho cdn bo hd trg hdu
cin, ho s, thd tuc thanh quyé&t toan, cic miu biéu,
hdp ddng, bdo cdo ludn dugc hoan thién.

Tuy vdy, bén canh nhitng mat tich cuc, tai
NHTM vin con nhiéu bt cAp trong cdng tic phat
trién ngudn nhan luc, nhu s lugng va chit lugng
ngudn nhin lyc cia NHTM Binh Duong chua dp
ting dudc k¥ vong clia Ban diéu hanh. Ngudn nhan
luc chdt lugng cao, c6 trinh do sau dai hoc con
khiém ton so v4i muc tiéu dit ra (8%). Chinh sach
thu hit va giit chAn cdn bd quan 1y gidi hién vain
con nhiéu bt cip trong 4p dung nhu dii ngo,
luong, diéu kién lam viéc chua that sy vudt troi so
véi cdc ngdn hang thuong mai khac. Bén canh do,
viéc quan 1y, s& dung cdn bd con mang su cdm tinh
diéu ndy 4nh hudng d&n két qua, hiéu qui cong
viéc. Viéc dao tao can bo ngan hiang vin con kiéu
truyén thdng ngudi cii day ngui méi va viéc ddanh
gid sau dao tao nhung dugc quan tim tif cdc cip...

3. C4c nguyén nhan dnh huéng dén thu hit
ngudn nhan hyc tai Ngan hang Thuong mai tinh
Binh Duong

3.1. Nguyén nhdn tir viéc quy hoach thdng
tién, tieu chudn va quy trinh bd nhiém, mién
nhié¢m cdn bj con bdt cdp

Ciin ctt quy ché& b8 nhiém hién nay cho cdn b9,
NHTM Binh Dudng di xiy dung quy ché& bd
nhiém, tif chitc, mién nhiém, thdi giit chic, diéu
dong, ludn chuyén d6i véi cdn bd quan 1y gidi
trong toan hé thong, phu thudc vio nhitng tiéu
chuén sau day:

D3&i v6i lanh dao yéu cau: C6 ning lvc du bdo
va dinh huéng sy phat trién, tdng k&t thuc tién,
tham gia xdy dung dudng 15i, chinh sdch, luat
phép, thuyé&t phuc va t§ chifc can bo, nhan vién
thuc hién. C6 y thiic va kha ning dau tranh bdo vé
quan di€m, dudng 18i ciia Pang, chinh sich va
phdp luit ctia Nha nu6c. Guong miu vé dao dirc,
16i s6ng, c6 tdc phong dan chd, khoa hoc, c6 khd
ning tip hop quan chiing, doan k&t cdn bd.

Tuy nhién, viéc quy hoach thing ti€n, b3
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nhiém ddi khi con mang nhiéu cdm tinh tif ngudi
quan 1y nén vin x4y ra trudng hgp chon ngudi
chua ding, chua chinh x4c vé6i chitc vu méi, nhiém
vu mdi.

3.2. Nguyén nhén cia tinh hinh thu hiit cdin by
quan Iy gidi chua tot

Hién nay, viéc xem xét b3 nhiém, mi&n nhiém,
diéu dong, luan chuyén, dénh gid can b quan ly
gidi thuc hién theo quy ché& ndi bo. Tinh tif nim
2016 d&€n nay, NHTM Binh Duong di b nhiém
m&i va luan chuyén 1.000 lugt can bo gidi cAp Hoi
s§ quin 1y va 600 lugt can bo quan Iy gidi cap Chi
nhdnh va cdc Phong giao dich tryc thudc trong hé
thong NHTM. S& lugng cdn bd quan 1y gidi chl
y&u dugc bd nhiém tir ngudn ndi bo. K&t qua diéu
tra nghién cttu, xin y ki€n tirng loai nhan lyc chat
lugng cao (NLCLC) vé mitc d6 hai long d6i véi
tirng noi dung chinh sdch dai ngd ddi véi NLCLC.
Qua s liéu diéu tra khdo st: d6i ngii cin bd quin
1y (CBQL) gidi, chuyén gia cdng nghé, nhin vién
lanh nghé cho thay, da s6 NLCLC chua that sy hai
l1ong d6i v6i binh ding trude cd hoi thing ti€n.
biéu d6 chitng minh, NHTM Binh Duong can cé
suf thay ddi trong quy hoach thing ti€n, b nhiém,
mién nhiém ding ngudi, ding viéc va ding quy
ch&. Nhin chung cdng tic danh gid, bd nhiém cdn
bd quén ly gidi chua that sy tot, chinh sdch tuyén
dung chua thyc hién ding 19 trinh, cong tic tuyén
dung thuc hién phic tap va nhiéu thi tuc, s6 lugng
thu hit thém cdn bd quan 1y gidi chi y&u tir bén
ngoai hé thdng nén khé dinh gid dudc mitc dd
chinh xdc ctia cong tdc bd nhiém.

Tuy nhién trén thuc t&, viéc mién nhiém cdn
bd qudn 1y gidi tai ngdn hang da ting xay ra,
nguyén nhan do mot sd cdn bd quan 1y khdng thue
hién theo diing chi dao ctia lanh dao din dén lam
th4't thodt tai sdin. NHTM Binh Duong 12 mdt ngan
hang hach todn ddc 14p nén quyén quyét dinh cao
nhit1a chii tich hoi ddng quan tri.

3.3. Nguyén nhén tic phia chinh sdch dai ngo
cdn bj qudn Iy gici kém hap dan

NHTM Binh Dudng, trong d6 ¢6 v&n nha nudc
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s& hitu chi€m trén 51% c& phin, chinh sdch chi trd
luong cho CBCNV dudc thyc hién theo quy ché&
phan phdi luong cho tap thé va cd nhin trén co s
cdc nguyén tic, huéng dan hién hanh theo mic
luong tGi thi€u chung ctia Chinh phd, Bo Lao dong
Thuong binh - X3 hoi va quy ché trd luong mau.
Thuc t&, luong cdn bd quéan 1y gidi dudc chi trd cin
cit vao quy ché luong néu trén, bao gdm cic loai
sau day: hé s6 luong co ban, hé sd phu cap chic
vu (theo quy dinh cia Nha nudc); Luong khodn
(Iuong kinh doanh): tinh theo hé s6 phic cong viéc
cla tirng chitc danh cdn bd quan 1y ddm nhiém.

cich md ra cdc 16p huin luyén chuyén mon
nghiép vu cho cdc cdn bé chuyén mon va gii di
hoc cdc 16p bdi dudng ngin ngay. Py 1 phudng
phdp dugc NHTM Binh Duong 4p dung nhiéu
nhit cho cdc cdan by, phong, ban can ning cao
nghi€ép vu chuyén moén cho cdc nhan vién trong
turng bd phén.

Trong giai doan tir nam 2020 d&én nay, NHTM
Binh Duong di t§ chifc dao tao, bdi dudng cho
CBCNV néi chung va ddi ngii cdn bd quin y gidi
dudc thuc hién rat da dang va hiéu qui. Cén bd
quan 1y gidi dugc ct di hoc tip tai cdc co sG dao

B&ng 1. Thu nhdp binh quén cla cén bd qudn ly

Bon vi tinh: Triéu déng/thang

T Chtc danh Nam2022 | Nam2021 | Nam 2020
1 Giam déc Chi nhanh/Trudng phong 31 31 31
2 Pho gidm déc Chi nhanh/Phé phong 22 22 24
3 Trudng phong, ban chiic ning ho#c tuong duong thudc Chi nhanh 18.5 18 18
4 Pho phong, ban chiic nang thudc Chi nhanh 16.5 16.5 16
5 | Totrudng 16.2 16.2 16
6 | T6phd 15.2 15.2 15

Theo s6 liéu Bang 1 cho thiy, mic chénh l&éch
thu nhap giira cdc chifc danh cong tic tai NHTM
Binh Duong chua cao, chua thé hién dudc sitc hap
din ddi véi chitc danh cong tdc can bd quin 1y
ddm nhin nén c6 mot ty 1& ding k€ cin bd c6
nang luc, kinh nghiém c6ng tic rdi khéi NHTM
Binh Duong va c6 xu hudng ting trong cdc nim
gin day.

3.4. Nguyén nhdn tit phia cong tdc dao tao cdin
bj qudn Iy con han ché

Cén bo quan 1y 1a nhitng ngudi chli chdt trong
ngan hang, ho 1a nhitng ngudi c6 vai trd quyét
dinh ddi v6i hoat dong kinh doanh cia NHTM
Binh Duong. Chinh vi vdy, trong nhitng nim vira
qua, NHTM Binh Duong ludén quan tam t6i dao
tao doi ngili cdn bd quin ly trong hé# thdng bing

Nguén: Ban Tai chinh - K& todan NHTM (2022)

tao trong nudc va tip huin tai Hoi s binh quan
mdi nim 12 567 lugt ngudi. Tuy nhién, viéc dédnh
gid, st dung cdn bd quan 1y gidi sau dao tao tai
NHTM con nhiéu han ch€, NHTM chua c6 hé
thong chudn d€ d4nh gia CBCNV sau dio tao.

4. Mot so giai phap thu hit nguén nhan lyc
chi't lugng cao tai Ngan hang thuong mai Binh
Duong

4.1. P6i mdi chinh sdch doivéi qudn ly gici

Mot 13, ting miic do hdp din cla chinh sich
thu hit ban diu cdn bd quan 1y gidi. Trong giai
doan suy thodi ctia nén kinh t&, lam phat ting cao,
miic d6 canh tranh khdc liét giita cdc doanh
nghiép ngay cang ting, d€ dat dugc dugc muc tiéu
phét trién cho doanh nghiép thi cdn bd quin ly
gidi déng vai tro rat quan trong. Chinh vi vy, viéc
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thu hit thém cdn bo quén 1y gidi cho ngdn hang
rit can thi€t. Viéc d6i mdi chinh sach thu hit ban
dau can bo quan 1y gidi cho hoat dong clia NHTM
Binh Duong trudc hét phai thé hién nhitng hinh
thitc thay ddi ddp Gng nhu cau uu tién thda man
clia cdn b6 quan Iy gidi, phai ting mic do thu hit
so v4i ddi thli canh tranh trong cling mot thdi gian.
Mitc do ddp tng cang cao tic 12 mitc do hap din
cang cao.

Hai la, cAn can d6i tai chinh hgp 1y d€ c6 tinh
dot phd mdc hd tr¢g ban ddu CBQL gidi cao hon
cdc ddi thd canh tranh, ddng thdi ra soat, lua chon
ddi tugng, muc tiéu thu hiit ddm bdo ¢ chit lugng
cao, khong nha' thi€t phai ting nhiéu vé s6 lugng
nhung chat lugng khong ddm bio.

Ba la, ti€p tuc cadi thién va xay dung moi
trudng, diéu kién lam viéc, vin héa co quan, phu
hdp véi cong viéc § trinh dd cao va hién dai. C6
co ché€ ddnh gid, cdng nhan thanh tich thiét thuc,
ddnh gid trén hiéu qud cong viéc, tao diéu kién tot
nhat cho CBQL gidi lam viéc hiéu qud va gin bo
lau dai v6i ngan hang. Cong tic ddi ngd tot sé&
kich thich CBQL lam viéc t6t hon, ning cao hiéu
suat lao dong, nang cao hiéu qua va thyc hién tot
muc tiéu clia ngan hang. Mdi CBQL dén véi
NHTM véi mdt muc tiéu vd mong mudn khdc
nhau. Can phai nim bit dugc muc tiéu dé dé cé
chinh sdch dii ngd phit hgp nhiim phat huy tdi da
kha niang ciia CBQL gidi.

4.2. D6i mdi chinh sdach dai ngo quan Iy giéi

D& ngudi cdn bo quan ly gidi tham gia tich cuc,
sdng tao trong cong viéc, gin b6 1au dai, NHTM
Binh Duong can dua ra cd ché rang budc thong
minh, t& nhi, chit ché d6i v6i can bo quan ly gidi.

TAI LIEU THAM KHAO:

NHTM Binh Duong can xdc dinh 18 cic linh
virc ¢6 nhu cau cAn ngudi c6 trinh d6 cao, d€ tir d6
xay dung chinh sdch thu hidt cho pht hgp. Béi vi,
trong thdi gian qua, mdt bd phan lao dong chat
lugng cao con chua dugce bd tri ding véi chuyén
mon, vi tri, viéc lam, nén chua thé phét huy, c6ng
hi€n hét ning luc cho cong viéc, din dén viéc
lang phi vé “chat xdm”, thim chi con 1am phat
sinh mot s& van dé tiéu cuc.

Bén canh d6, d€ thu hut dugc nguén CBQL
gidi c6 hiéu qud, doi hdi cdc ch&€ dd, chinh sdch
dai ngd phdi thuc sy hap din, dd sic canh tranh
véi cdc ngan hang khic cling nganh, trong d6, y&u
td can thi€t nhat 12 phii ddm bio dugc ddi song
vatchatcho bdn than va gia dinh CBQL.

4.3. P6i mdi chinh sdch hé tro dao tao va ning
cao trinh do cho dji ngii cdin b quan ly

Cin ctf vao tinh hinh hoat dong san xuat, kinh
doanh, dinh huéng va muc tiéu phat trién cia
NHTM Binh Duong trong nhitng nim t§i; cin c
vi€éc danh gid va nguyén nhéan tinh hinh gilr va thu
hiit thém cdn bo quan ly gidi, tir d6 thiy can ddi
méi chinh siach hd trg dao tao, bdi dudng nang cao
trinh d6 can bd quan ly gidi 1a rdt can thi€t va cAp
bach ddi vdi su phat trién ctia doanh nghiép.

Bén canh d6, cic dinh o rang nhu cau dao tao
dé xay dung k& hoach dao tao cdn bo quan Iy gidi
thuc sy sdt ding véi thuc t&€ hoat dong clia ngin
hang trong cd ché thi trudng hién nay. Cong tdc
danh gi4, bo tri, sip x&p cong viéc cho cdn bd
qudn ly gidi sau dao tao can dugc quan tim. C6
ch& dd hd trg dao tao, bdi dudng ning cao trinh dd
cho cdn bd qudn ly gidi cao hon so véi ddi thi
canh tranh, nhu vdy mdi gilr va thu hat thém dugc
cdn bd quén 1y gidi trong tinh hinh mgi ®

1. Ta Ngoc Ai (2007), Biét ngudi, Diing ngudi, Quin ngudi. NXB Téng hop.

2. Brian Tracy (2007), Bi quyét tuyén dung va dii ngd ngudi tai, NXB Tré.
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5. D3 Thanh Nim (2006), Thu hit va giit chin ngudi gidi, NXB Tré.

6. Ngan hang TMCP PAu tu va Phat trién Viét Nam (2017), Bdo cdo tdng két thutng nién 2017, Ha Noi.

7. B8 Vin Phtc (2009), Ly luan vé phuong phdp ddnh gi4 tinh hinh, Tap chi Nghién citu kinh t&, trang 52 s6
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ABSTRACT:

In the process of increasingly deepening international economic integration, domestic
businesses will be affected by fierce competition in many areas such as: employment
pressure, prices, intelligence, and human resource mobility. high quality of domestic and
foreign enterprises. From the above practice, the article has analyzed the causes, limitations
and proposed some solutions to attract high-quality human resources at Binh Duong
Commercial Bank.
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NHUNG VAN PE VE CHUYEN POI SO
POI VOI CAC DOANH NGHIEP NHO VA VUA
DO PHU NU LAM CHU TAI HA NOI

® LE VAN SGN

TOM TAT:

Chuyén d8i s6 d6i vdi cic doanh nghiép nhd va vira do phu nif lam chi tai Ha Noi dang thu hit

su quan tAm 16n clia cdc bén lién quan. Bai viét nghién cttu cdch ti€p cin phit hgp nhat vé chuyén

ddi s6 trong cic doanh nghiép nhd va vira, do phu nit 1am chi tai Ha Noi. Tir d6, dua ra cc gidi

phép nhiim tap trung thuc hién chuyén ddi s6 thanh cong trudc thach thitc rat 16n clia canh tranh va

nhu ciu phat trién khong ngirng.

Tir khoa: chuyén ddi s8, doanh nghiép nhd va vira do phu nif lam chii tai Ha Noi, s6 héa, vin

héa so.

1. Téng quan vé chuyén déi sd tai cac doanh
nghiép

1.1. Khdi ni¢m vé chuyén doi so’

Truéc hét, ngay tir giai doan dau xuit hién
thuat ngit chuyén ddi s, hang tu vdn va nghién
citu qudc t& Gartner da dua ra khdi niém CDS nhu
sau: “Chuyén ddi s6 (Digital transformation) 1a
viéc st dung cdc cong nghé s6 nhim thay ddi mo
hinh kinh doanh, nim bit co hdi, ting trudng
doanh thu ban hang va tao ra gid tri méi cia doanh
nghiép”[13].

Cho d€n nay, khdi niém vé chuyén ddi s&
khong ngirng dudc hoan thién va mé rong pham vi
doi tugng dp dung. V& co ban, chuyén ddi s6 dugc
hi€u rong rii nhat d6 1a sy tich hgp cong nghé s6
vio cdc linh vuc clia doanh nghiép, thay ddi cin
bén cdch doanh nghiép vin hanh va mang lai gid
tri cho khach hang, d6i tic, nha dau tu, cling nhu
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cdc bén lién quan khac. P6 ciing 1a mot sy thay
ddi vé vin héa doanh nghiép, doi hdi cic td chic
phai lién tuc d6i dién v6i hién trang, thit nghiém
va cdm thiy sin sang vdi thit bai c6 thé gap phai.

Chuyén ddi s trong cdc doanh nghiép c6
nhiéu quan diém mdi va c6 xu huéng din dit cic
doanh nghiép hudng @&ng. Ching han, theo Jay
Ferro - Giam d6c Cong nghé va Thong tin cla
Clario: Chuyén ddi s6 nén bit diu bing mot
tuyén bd vé van dé, mot co hdi o rang, hoic mot
muc tiéu ddy khat vong ctia doanh nghiép. Ong
cho ring ly do clia chuyén ddi so trong doanh
nghiép c6 thé xoay quanh viéc cdi thién trai
nghiém cua khdch hang, gidm xung dot, ting
ning suat, hoic nang cao I¢i nhuan. Muc dich
ctia chuyén d6i s6 d6 1a nhim thay ddi cin ban
cdc gi4 tri cOt 16i cda doanh nghiép dya trén céc
nén ting so.
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Trong khi d6, Swanson cho ring: Chuyén ddi
s6 theo huéng 14y khach hang lam trung tim.
Theo d6, chuyén ddi s 1a viéc tw dong héa céc
hoat dong, vé con ngudi va vé cdc mo hinh kinh
doanh mdi ciia doanh nghiép. Hon nita, bén trong
cdc chi dé chuyén ddi s6 @6 1a phan tich dir liéu,
cong nghé va phan mém - td't cd déu la cong cu hd
trg dic luc cho chuyén ddi s6. Trong tim clia tat
cd van dé lién quan d&n chuyén ddi s6 doanh
nghiép, d6 chinh la sy dich chuyén vin héa s.

Nhu vay, mdt doanh nghiép thyc hién chuyén
ddi s& vi nhiéu 1y do. Nhung nhin chung, 1y do rit
c6 thé @6 1a ho phai lam vay: d6 1a van dé ton tai
clia doanh nghiép trong ky nguyén sd héa ngay
nay. Sau dai dich Covid-19, kha nidng thich dng
nhanh chéng cta cdc doanh nghié€p vdi su gidn
doan ctia chudi cung tng, thdi gian trudc 4p luc thi
trudng va sy thay ddi nhanh chéng ctia ky vong clia
khach hang dé trd nén vo cling quan trong [12].

1.2. Khung Iy thuyét vé chuyén doi s6

Khung 1y thuyé&t vé chuyén ddi s6 d6i véi cic
doanh nghiép quy mo nhd va vira dugc nghién ctru
khd da dang va la co s& quan trong nhim gitp
doanh nghiép tim ra c4ch thiic d€ 4p dung chuyén
ddi s6 thanh cong. Nghién cu ctia A. Tarute va
cong sy (2018), chi ra cic nhém nhan t& chinh 4nh
hudng dén ting dung chuyén ddi s6 clia cic doanh
nghi€p nhu Hinh 1.

Theo d6, cdc nhém nhidn t& bén trong cla
doanh nghiép gom: ning lyc ctia doanh nghiép
(Capabilities fit), cic ngudn lyc cla doanh nghiép
(Resource fit), dich chuyén mé hinh kinh doanh
cia doanh nghi€p (Changes in the business
model) ¢ tic dong manh mé& d&€n chuyén ddi s
ctia doanh nghiép. Bén canh d6, cic nhém nhan
t6 thudc bén ngoai doanh nghiép c6 tic dong
manh d&n chuyén ddi s6 clia doanh nghiép gom:
ning luc va ngudn Iyc bén ngoai (External
capabilities and resource fit), cdc chinh sdch cta
chinh phd (government regulation) va cdc nhan
td lién quan d€n nganh kinh doanh ctia doanh
nghiép (Industry related factors).

Bén canh khung 1y thuy€t cdc nhin t6 &nh
hudng dén chuyén d6i so tai cac doanh nghiép,
cdc nghién ciftu gin diy ciing tAp trung vio ndi
dung ctia chuyén ddi s6 tai cic DNNVV, cu thé
nhu sau:

(1) Trdi nghiém khdch hang cia doanh nghiép

(2) Su linh hoat trong van hanh doanh nghiép

(3) Van héa va lanh dao doanh nghiép

(4) Hb tr¢ lyc lugng lao ddng trong doanh
nghiép

(5) Tich hgp cong nghé s6 doi v6i doanh nghiép

Mic dit mdi huéng din déu c6 khuyén nghi
riéng va cac budc hodc cian nhic khac nhau, Céac
doanh nghiép nén tim ki€m nhitng no6i dung phu

Hinh 1: Cac nhén 16 tadc déng dén chuyén déi sé cla doanh nghiép

reconfiguration ability

Capabilities fit: 1T integration into operations, internal collaboration,

Resource fit: highly authorized teams, dedicated liaison device

Internal factors

Changes in the business model: value proposition, customer
interraction and collaboration

Digital

strategic alternatives, embedded trust

External capabilities and resource fit: collaboration, customization,

transformation

Governmental regulation

External factors

from the industry

Industry related factors: industry maturity, needs and expectations

Nguon: [3]
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hdp khi phat trién chién lugc chuyén d6i s6 cia
riéng minh.

Cung véi ndi dung chuyén ddi s6 nhu trén,
nghién citu vé 16 trinh chuyén ddi s6 c6 y nghia
quan trong giip doanh nghi€p xdc dinh dugc
huéng di va trinh ty tri€n khai cong viéc chuyén
ddi s6 tai doanh nghiép. Theo, Khengwwah Koh
(2021), ¢6 3 giai doan chinh trong chuyén d6i s&
tai cdc doanh nghiép:

(i) Giai doan 1 (Stage 1), danh gid chi€n lugc
kinh doanh dugc ti€n hanh d€ danh gid chién lugce
kinh doanh nhim gidi quyét tinh trang binh
thudng mdi va phdc thio 19 trinh chuyén ddi s6
danh riéng cho doanh nghiép. Ti€p theo 1a ddnh
gid va trién khai cdc gidi phdp k¥ thudt s6 c6 sdn
phit hgp c6 thé gitip doanh nghiép hién dai hda
cdc hoat dong khic nhau, cai thién ning sud't va
thu thap dir li€u.

(ii) Giai doan 2 (Stage 1), dao tao va hudn
luyén vé quan 1y linh hoat va tinh gon sé& hd trg
chuyén d6i cdc quy trinh khdng con phi hgp, 18i
thdi ctia doanh nghiép va dua doanh nghiép
huéng t6i viéc dua ra cdc quyét dinh dya trén dit
liéu, mang tinh thit nghiém hon, “th4t bai nhanh,
hoc nhanh” ciing nhu tv duy va vin héa ddi méi.
Bing viéc 4p dung phuong phdp quéan ly tinh gon,
linh hoat, cdc doanh nghiép c6 thé ra cdc quyét
dinh nhanh chéng va nim bit nhanh c4c co hoi.

- Nhim muc dich c¢6 thé tin dung cdc cong
nghé k§ thuit s mdi, nhu: phan tich dit liéu, dit
liéu 16n, tri tu€ nhéan tao (Al), Internet van vat
(IOT) va robot d€ duy tri hoat dong tinh gon va
hiéu qua, dong thdi cho phép dua ra quyét dinh
kinh doanh dya trén phan tich dir li€u.

- Xay dung mdt t6 chiic hoc tap khong ngirng,
nang cao ki€n thitc va ky ning d€ c6 thé bit kip
nhu ciu thi trudng, khai thdc sttc manh clia cong
nghé va phuong phdp mdi, thu hdt nhén tai va trd
thanh doanh nghiép din diu nganh.

(iii) Giai doan 3 (Stage 3), xay dung vdn hda
ddi méi, 1ing nghe va ddng cdm vdi nhu ciu cla
khdch hang, khong ngiing thit nghiém va thic
ddy nhitng cdi ti€n mdi vé moé hinh kinh doanh,
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san phdm va dich vy, nhim md ra nhitng ngudn
thu nhdp va thi tru6ng mdi cho doanh nghiép.
(Ngudn: [5])

2. Tinh hinh thyc hién chuyé&n déi sé tai cac
doanh nghiép nhé va vira do phu nit 1am chu tai
Ha Noi

Theo s& liéu thdng ké tinh d&€n hét nim 2022,
Viét Nam c6 hon 553.000 doanh nghiép, trong d6
¢6 536.000 doanh nghi€p nhd va vira (DNNVV)
hoat dong. Trong d6, sd lugng doanh nghiép do
phu nit s hitu 1a hon 106.000 doanh nghiép, tic 1a
chi chi€m hon 20% s6 DNNVV dang hoat dong tai
Viét Nam [4].

Mic di, s6 lugng DNNVV do phu nif 1am chii
tai Ha Noi chi€m mot s6 lugng nhung déng vai tro
rit quan trong trong viéc déng gép cho nén kinh t&
d4't nu6c. Va ho ciing phdi van dung chuyén ddi
s6 vao hoat ddong doanh nghiép. Do d6, viéc
nghién cttu chuyén ddi sé tai cic DNNVV do phu
nit 1am chii tai HA Noi khong chi gép phin thiic
ddy chuyén ddi so tai cic doanh nghiép nay ma cé
¥ nghia 16n cho chuyén d6i s6 clia Ha Noi néi
chung.

Trong nhitng ndm qua, Ha No§i ludn 1a dia
phuong tich cyc trong ddy manh hoat dong
chuyén d6i s cho cdc doanh nghiép thong qua
cdc nhiém vu, gidi phdp cu thé nhu ting cudng
thong tin va truyén thong nhim ning cao nhin
thitc vé chuyén ddi s6. Trong d6, Ha Noi da nang
cap, phat trién, tich hgp va t8 chic van hanh
kénh thong tin chuyén ddi s6 tai Cong thong tin
hd tr¢g doanh nghiép cia Hid NOi tai dia chi
http://hotrodoanhnghiep.hanoi.gov.vn. Theo
Chuong trinh chuyén ddi s6 thanh phd Ha ndi dé€n
nim 2025, dinh huéng d€n nim 2030, Ha Noi sé&
phét trién manh mé& chinh quyén s&, xd hdi s,
kinh t&€ s8; d6i mdi toan dién hoat dong san xuit,
kinh doanh ctia doanh nghiép [2].

Nghién ctru vé tinh hinh ng dung chuyén ddi
s0 tai cdc doanh nghiép nhd va vira do phu nif lam
chi tai Ha Noi trong giai doan nam 2021 - 2023,
cu thé€ qua khung nghién citu nhw Hinh 2.

K&t qua nghién ciftu buéc dau cho thay thuc
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Hinh 2: Ung dung chuyén dédi sé tai céc doanh nghiép

nhé va viia do phu ni Iém chd tai Ha Ni

Nhom nhén t6 bén trong:
(1). Lanh dao doanh nghiép
(2). Nhan lyc doanh nghiép
(3). M6 hinh kinh doanh

(4). San pham, dich vu

(5). Khach hang

(6). Déi tac
(7).
(8).
9)-
(10

7). Chién lugc o e
8). Haténg CNTT Chuyén dol
9). Van héa doanh nghiép L G
10). Tai chinh doanh nghigp B
do phu nii
lam chi tai
Nhom nhan t6 bén ngoai: HaNoi

(1). Linh vuc, nganh nghé
(2). Méi trudng cong nghé
(3). Chinh sach phap luéat
(4).
(9)-

4

trang chuyén d6i s6 tai cic DNNVV do phu nif
lam chua tai Ha No6i khd khd quan. Theo d6, da
phin cdc doanh nghiép dugc hdi trd 13i, ho y thic

4). Canh tranh
5). Truyén thong

1o rang vé viéc chuyén d6i s6 sé mang lai nhiéu
thuan 1¢i, nhiéu 1gi ich cho doanh nghiép. Bén
canh d6, trén 86% doanh nghiép dudc hdi cho
ring chuyén d6i s6 trong marketing, bin hang
dugc wu tién dau tién vi chuyén d6i s6 mang lai
cho ho nhanh chéng cdc khdch hang, cling nhu
ban dugc hang t6t hon so v6i cdc hinh thitc kinh
doanh truyén thdng. Mic dit cic doanh nghiép
kh4 ndng dong trong 4p dung cdc kénh bdn hang
truc tuyén nhung cdc doanh nghiép cho ring
chuyén ddi s6 co ban van 12 hoat dong ban hang,
thi€u hidn xay dung cdc tiéu chi va wu tién trong
ting dung chuyén ddi s6 mang tinh toan dién va
dong bo.

Tuy vay, khio sdt vé hoat dong xay dung chién
Iuge chuyén ddi s6 trong doanh nghiép nhan dugc
phdn hdi chua thuc sy tich cuc vi phan 16n doanh
nghi€p thyc hién cdc hoat dong ban hang truc
tuyén hay marketing dién t& chi mang tinh chat
chay theo xu hudng, cdch thiic 4p dung don gidn

Miic d6 CBS

Cong cu CBS
Hinh thic CBS

Nguén: Tdc gid dé xudt

va thi€u hin viéc xdy dung mot
16 trinh o rang. Piéu nay cho
thdy s6 dong cdc DNNVV do
phu n 1am chd tai Ha No6i chua
c6 su dau tu trong hoach dinh
chié€n lugc chuyén ddi s6. Ngoai
ra, khi khdo sdt vin dé ngin
sach danh cho chuyén ddi s6 doi
v6i cdc DNNVYV do phu nit [am
chi tai Ha Noi cho thdy cic
doanh nghiép rit han ch& vé
ngin sich d€ dau tu cho cong

Toc do CbS

cu, hé thong phan mém dong
bo. Chinh vi vy, cdc doanh
nghiép chi ddu tu vao cdc khodn
diu tu tru6c mit nhu tham gia
ban hang trén cic san thuong
mai dién t&, chay cdc chuodng
trinh quing cdo trén cdc nén
tdng mang xa hoi.

Mt 56 gidi phdp chuyén doi sé” doi véi cdc
doanh nghiép nhé va viia do phu nit lam chii tai
Ha Npi

Chuyén d6i s6 ddi v6i cic DNVVN do phu nit
lam chii tai Ha Noi dang diéng truSc nhiéu thuin
16 to 16n ciing vé6i sy phét trién manh mé ctia nén
kinh t&€ Viét Nam. Mot s6 van dé dit ra d6i vé6i
chuyén d6i s6 ctia cdic DNNVV do phu nif lam chii
tai Ha Noi nhu sau:

Thit nhdt, xdy dung k&€ hoach chuyén d6i s6.
DPay dugc coi 1a noi dung cAn luu ¥ hing ddu nhim
hoach dinh cdc bai todn cho chuyén ddi s& doanh
nghiép. Vi dic thi cda tirng doanh nghiép, k&
hoach c6 thé bao gébm cic nodi dung vé muc tiéu
cia doanh nghiép trong chuyén d6i so, cac moc
thdi gian dit ra dé€ thuc hién chuyén d6i s6, cic
van dé can gidi quyét, ngan sich cho diu tw, nhan
sy tham gia chuyén d6i s, cong cu thuc hién,
céch thic ti€n hanh, cong tic gidm sit va phoi
hgp cia cdc cd nhian va phong ban cé lién quan
trong doanh nghiép.

Thit hai, xac dinh cdc uu tién va tiéu chi danh
gid k&t qua chuyén ddi s6. Van dé dit ra cho cic
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DNNVYV do phu nit 1am chti tai Ha Ni 12 cAn phai
xdc dinh 1 cdc vu tién d6i véi chuyén ddi so, tip
trung ngudn lyc dé€ thuc hién cdc wu tién trude rdi
méi gidi quyét cdc van dé khdc nhiim khic phuc
nhitng han ché€ vé nguodn luc va kh3 ning clia
doanh nghiép.

Thit ba, bd tri ngudn lyc tai chinh cho hoat
dong chuyén ddi so. Nhin chung, tai chinh ludn 1a
khé khan véi cdc doanh nghi€p quy md nhd va
vita do phu nit 1am chi khi thyc hién cdc cong tdc
dau tu cho phat trién bén vitng. Chinh vi vdy, ngay
tir khau 1ap k& hoach chuyén ddi s6, doanh nghiép
can xdc dinh va bd tri ngin sdch phit hdp va cin
tinh d&n cdc giai phdp huy dong c6 lién quan dé
ddm bdo tai chinh s&n sang cho khau dot phd nay.
Tuy nhién, chuyén ddi sd trong mot s linh vuc cé
thé bit ddu tir mot s6 hoat dong ma khong cin
phai ddu tu nhiéu vé tai chinh, ching han nhu
quing cdo truc tuyén, truyén thdng tryc tuyén.
Piéu d6, cho phép cic doanh nghiép cé thé thuc
hién chuyén d6i s6 v6i mot ngudn ngan sich nhd
nhung van dat dugc ti€n bo ding ké trong hoat
dong cia doanh nghiép.

Thit tu, xAy dung viin héa s6 cho doanh nghiép.

TAI LIEU THAM KHAO:

Vin héa s6 clia doanh nghiép 13 ndi dung quan
trong trong dinh huéng chién lugc s6 héa clia mdi
doanh nghiép. Cdc DNNVYV do phu nit 1am chd tai
Ha Noi c6 thé thuc hién cdc giai phdp dong bd,
cdc hoat dong thiét thuc dé vian héa s gép phin
tich cyc cho chuyén ddi s6 thanh cong. Khi vin
héa s& dugc hinh thanh, y thitc vé s& héa trong
cong viéc ctia ddng ddo ngudi lao ddng sé nang
cao ré nét va sy hudng ng vé chuyén ddi s6 cia
moi thanh vién trong tS chifc sé c6 tinh chat hé
théng, ddm bio tinh hiéu qua bén virng.

Thit ndm, xay dung quy trinh tic nghiép so.
Nhiim thuc hién cong tic chuyén d6i sd hiéu qua
tai doanh nghiép, viéc xay dung va dp dung bd quy
trinh tdc nghiép s& c6 y nghia 16n cho doanh
nghiép va khach hang, d6i tdc. Quy trinh sé gitip
doanh nghiép chi dong quén tri hoat dong, dong
thdi tao 1& 16i khoa hoc trong tic nghiép gifta c
nhan, bo phan ctia doanh nghiép. Theo d6, chuyén
ddi s6 1a xay dung cdc quy trinh tdc nghiép s&, moi
cd nhan, bd phan cia doanh nghiép tudn thd va
thuc hién mot cach thdng nhat, gép phan ning cao
hiéu qué hoat dong cia doanh nghiép trong ky
nguyén sd héa B
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CHALLENGES TO THE DIGITAL TRANSFORMATION
OF SMALL AND MEDIUM-SIZED ENTERPRISES OWNED
BY WOMEN IN HANOI

® PhD. LE VAN SON
Vietham Women’s Academy

ABSTRACT:

Digital transformation for small and medium-sized enterprises (SMEs) owned by women in
Hanoi is attracting great attention from stakeholders. This paper explored the most suitable
approach to digital transformation in SMEs owned by women in Hanoi. Based on the paper’s
findings, some solutions are proposed to help SMEs owned by women in Hanoi successfully
implement digital transformation in the context of huge competition challenges and the need
for continuous development.

Keywords: digital transformation, small and medium-sized enterprises owned by women
in Hanoi, digitalization, digital culture.
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CAC GIAI PHAP NANG CAO
SU HAI LONG CUA TiN PQ PHAT GIAO
KHI PEN CHUA GIAC NGO
TAI THANH PHO HO CHI MINH

® NGUYEN THI THIEN KIEU

TOM TAT:

Trong nhifng trao lvu toan cau héa, cic ton gido c6 tic dong qua lai va thic ddy 1in nhau, lam

cho mdi ton gido tw cai thién chat lugng vé dich vu cia ton gido minh, chiia Gidc Ngo cling nim

trong xu th€ d6. Bai vi€t nghién cttu thyc trang mic do hailong clia phat tif vé chat lugng dich vu va

dé xuit cdc gidi phdp nhim nang cao sy hai 1ong cla tin dd Phat gido khi dén chiia Gidc Ngo tai

Thanh phd H6 Chi Minh.

T khéa: ton gido, phat tl, phat gido, sy hai long, tin d6 phat gido, chila Gidc Ngo.

1. Dit van dé

Hoat dong ton gido phan 16n 1a hoat dong tinh
than mang tinh xa hoi phdi hop vé6i cdc y&u td tam
linh, cho nén khi lam viéc nay thi nhit, tin a6
gidm di nhitng cing thing, bd qua nhitng phién
mudn, lo du trong ddi d€ tinh thin lac quan hon,
tich cuc hon trong cudc sdng; thit hai la sy tuong
tdc gifta hoat dong ton gido v6i quain ching, giita
cdc tu si véi tin do, s& lam cho tin d6 dugc dinh
huéng, din dit; tht ba 1a gid tri xa hdi, nhitng
hanh dong thi€t thyc thong qua cic hoat dong 1&
nghi ton gido d€ van dong tin dd tdn gido thuc
hién xay dung nép séng vin héa, vin minh trong
moi tng xt, trong cic mdi quan hé, cong ddng 1a
c6 s6 quan trong nhat. Cong tdc hoing phdp
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thuyét gidng d€ hudng din, vin dong tin do Phat
tl thyc hién né€p sdéng vin minh, han ché céc hoat
dong mé tin di doan, tranh nhitng sai 1Am trong
ing xt, 1am chii dugc tam, chuyén ddi dugc ddi
s6ng nodi taim, dé dugc an vui, hanh phiic cho minh
va ngudi.

Vai trd clia ngudi huéng din Phat phdp 12 qua
16i Phat day trong cdc Kinh, chia sé nhitng chan 1y
cao dep d&€n moi ngudi, huéng din moi ngudi tu
hoc diing chanh phdp, gitip Phit tr ¢6 chdnh kién,
c6 tu duy, c6 kha ning gidi quy€t moi van nan
trong ki€p sdng hién tai nay, dat dugc gid tri hanh
phtc cho ban than va gia dinh. Sy hai long cda tin
dd va cdc y&u to 4nh hudng dén chat lugng dich
vu ton gido c6 mdi lién hé chit ché véi nhau. Do
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d6, n&€u Phat tir hai long vé cédc dich vu ton gido
clia chlia, ciing c6 nghia 12 ngudi cung cAp dich vu
(ting doan chiia Gidc Ngd) ciing hai long vé chat
Iugng dich vu ctia minh, 1am sao d& quin chiing
Phat t& dat dugc gid tri hanh phic, chinh la muc
tiéu cao quy cla ting doan chiia Gidc Ngo. Trong
Phat gido, gid tri phuc vu 13 x6a ndi khd, ban niém
vui, xay dyng tinh ngudi. Vi vay, nang cao sy hai
long clia tin @6 Phit tf ¢6 tAm quan trong d6i véi
chila trong viéc duy tri va phat trién dich vu & hién
tai va trong tuong lai.

Theo quan di€m ctia dao Phat, ddy la loai dich
vu tdn gido (dich vu tinh thin) ma cédc vi Ting si
qua viéc truyén b4 chanh phép, chia sé nhitng
chan ly cao dep d&€n nhitng ngudi c¢6 hitu duyén
v&i dao Phat, nhim mang lai an vui va hanh phiic
cho moi ngudi. Dich vu nay ra doi khdng phdi &
ctra hang, doanh nghiép, cdng ty, ma 1a § ndi c6
khong gian tim linh nhu 12 nha chiia, ndi d€ tin dd
dén dé sinh hoat, lién hé d&€n yé&u t6 tin ngudng va
tdm linh. Hoat déng tin ngudng cla nha chia chiu
st quan 1y va bdo ho cia Nha nudc (nuéc Cong
hda Xa hoi Chi nghia Viét Nam) va Gido hoi Phat
gido Viét Nam. Dich vu tdn gido nhu 1a “mot sédn
phdm tdm linh” dugc cung cAp bdi nhitng nha tim
linh, khong gian tim linh, ddi tugng dudc hudng
dich vu tinh thin d6 chinh 12 nhitng khé4ch di chuia
hay tin do Phat t. Dich vu nay khong mang y&u to
kinh t€, nhung c6 gié tri phuc vu, trong Phat gido
gid tri phuc vu 1a x6a ndi khd, ban niém vui, xay
dung tinh ngudi. Trach nhiém dao didc ctia ngudi
tu s 12 1am sao dem dich vu d6 dén ngudi Phat i
nhanh nhit, d4p &ng cho ngudi dang c6 nhu ciu.
Phat tif khi lam t5t dugc cudc song cda ho thi tu
dong niém tin trong quin ching dugc gia ting, sé
tao ra hé qua vé niém tin clia tin dd ddi vé6i chia,
lam ting trudng so lugng tin dd d&n chua.

Nhitng hoat dong tin ngudng ctia ngdi chiia déu
tudn thd Hi€n chuong clia Gido hdi Phat gido Viét
Nam va phdap ludt Nha nuéc. Tuy theo mo hinh
cla tirng nha chlia s& c6 nhitng hoat dong tén gido
phil hgp véi ngdi chiia d6, mdi mot ngdi chiia déu
c6 phuong phdp riéng. Qua tham khio y kié€n clia

mdt s& chiia cho thAy moé hinh hoiing phép clia cic
chuia c6 khdc, nhung muc tiéu déu giong nhau dé
12 huéng din Phat ti tu hoc diing chanh phdp, lam
tot dudc cudc song clia ngudi Phat t, gitp ho ¢
chdnh ki€n d€ nhan dién sy vo thudng, hanh phic
hay khd dau cta ki€p ngudi déu do chinh con
ngudi tao ra, do d6 tu than phdi nd lvc phan diu
vuon 1én, thay ddi nhan thifc trong tim d€ c6 an
vui, hanh phic ngay trong cudc séng nay.

Cic dich vu ton gido phd bién ciia chiia nhu: 1&
cAu an, cau siéu va thuy&t gidng Phat phdp.

- Thyc hién 1& cAu an: Tin dd nghia 12 cAu an
dé dugc an tAm, hanh phic, s& dugc hét bénh, dat
dugc nhitng gi theo sy cau nguyén clia ho, khi
tham gia khéa 1& cAu an gia chi (Phat ti¥) s& dugc
hailong.

- Thyc hién 1€ ciu siéu: Ciing vay, khi tin d6 ¢
ngudi thin qua ddi vé mit tinh thin ho cdm thay
minh khong tron bdn phan lic ngudi thin con
song, cam gidc khd dau day vo, ho nghi l1a ciu
siéu vdi hinh thitfc ding cdc thuc phdm va dd
dung,... Ho s€ an tdm, huong linh ngudi than cta
minh s& hé&t budn, h&t khd, khi tham gia khéa 1&
gia chu (Phat tr) s€ dugc hailong.

- V& hoat dong thuyét gidng Phat phdp, c6 nha
chuia c6 thuyé&t gidng, nhung ciing c6 chiia khong
c6 thuyét gidng. Cdc trung tAm thuy€t gidng 16n
tai Thanh phd H5 Chi Minh c6 thé k& d&n nhu:
chua Hoﬁng Phap, chua X4 Ldi, chua A’n Quang,
chua Giac Ngo,...

Duya vao mo hinh Parasuraman 5 thang do véi 5
thanh t6 bao gdm: su tin cdy, su ddp ng, phuong
tién hitu hinh, sy ddm bio va sy cAm thong d€ lam
tiéu chi do ludng thuc trang mdc do hai long cta
Phat t&r v& chit lugng dich vu ton gido [1]. Cho
dé&n nay, theo chii quan, tic gid chua tim thiy cic
nghién cttu lién quan d&€n ning cao chit lugng
dich vu tAm linh ctia cdc chia tai Viét Nam. Pic
biét, chua c6 mdt nghién cttu nao vé linh vuc nay
tai chua Gidc Ngo. Do vay, viéc nghién cttu cic
gidi phdp nhim ning cao su hai 1ong clia tin do
Phat tif khi d&€n chlia Gidc Ngo 1a can thiét, ciing
nhu' mang nhiéu ¥ nghia khoa hoc va thyc tién.
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2. Thyc trang mic dd hai long cta Phat tif vé
chat lugng dich vu ton gido tai chiia Giac Ngo

Dua vao 5 thanh t6 trong mo hinh Parasuraman,
tiéu chi ddnh gid thuc trang mic do hai long cla
Phat tif vé chatlugng dich vu ton gido tai chila Gidc
Ngd nhu sau:

- Phuong tién hitu hinh: Mdc d6 hai 1ong cla
Phat tir d6i v6i y&u t& sy phuong tién hitu hinh &
mifc rat tot véi M = 4.09. Trong d6, bi€n TA3 - Kinh
sach, bang dia dugc thi€t k& véi nhitng miu ma
dep, thu hidt sy quan tdim cta Phét t& duge danh gia
& miic tot.

- Sy tin cAy: Miic do hai long ctia Phat t doi véi
y&u t6 do tin ciy & mifc cao (M>3), diém trung binh
nhén t6 = 3.26. Trong d6, cdc bién RE3 - Phat tit
dén chiia dudc huéng nhidu dich vu ton gido nhu:
hoat dong hoing phap, hoat dong vin héa, hoat
dong tam linh, hoat dong tur thién xa hoi va RE4 -
Phat tif d€n chiia hoc hiéu dudc thuyét nhan qué va
tai sanh dugc ddnh gid ¢ mic trung binh kh4.

- Su ddm béo: Mitc do hai long ctia Phat ti doi
v6i y&u t& su dm bdo & mic trung binh kh4 véi M
= 3.31. Trong d6, bi€n AS2 - Khi dap tdng cic dich
vu tdn gido, ting doan thé hién sy nhiét tim, lich sy
va trong thi dugc ddnh gid  mic trung binh.

- Su ddp dng: Mitc do hai long clia Phat tir doi
v6i y€u t6 mitc do ddp tng & mic t6t véi M = 3.95.
Trong d6, bi€n RS1 - Ting doan trong chiia ludn
thén thién va gitp cho Phat ti Iya chon dich vu ton
gi4o thich hgp dugc d4nh gid § mic rat tot.

- Sy thong cdm: Mifc do hai long ctia Phat o d6i
v6i y€u td sy thong cdm & mic trung binh khé véi
M = 3.38. Trong d6, cdc bi€n EM2 - Tiang doan chi
trong d&n viéc tao didu kién thuan 1gi cho Phat tir
trong cic khéa 1& va EM4 - Tiang doan thau hiéu
nhu cAu, nguyén vong, tAm tu clia Phat t nhim
gitp ho dat dudc ly tuwdng “lgi minh, 1gi ngudi”
dugc tin d6 ddnh gid & mic trung binh kha v6i M
lan lugtla 3.44 va 3.31.

3. Céc gid thuy&t va mo hinh nghién citu sy hai
long clia tin @6 Phat tr vé chit lugng dich vu ton
gido tai chtia Gidc Ngo

Ciéc gia thuyét cia md hinh nghién citu sy hai
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long clia tin dd Phat tir vé chat lugng dich vu ton
gido tai chila Gidc Ngd bao gdm:

H1: P tin cay cda dich vu dugc tin d6 ddnh
gid cang cao thi sy hai long ctia tin dd d6i véi dich
vu cang 16n va ngudc lai. Hay néi cach khac, nhan
td tin cAy va su hai long clia tin dd c6 quan hé
cing chiéu.

H2: Kha niang ddp tng cla dich vu dudc tin d6
danh gid cang cao, su hai long clia tin d6 ddi véi
dich vu cang I6n va ngugc lai. Hay n6i cach khac,
nhan t& kha nang d4p tng va sy hai long clia tin dd
c6 quan hé cling chiéu.

H3: Sy ddm bao clia dich vu dudc tin @6 ddnh
gid cang cao, sy hai long clia tin d6 d6i v6i dich vu
cang 16n va ngugc lai. Hay néi céch khac, nhan to
st ddm bdo va sy hai long clia tin dd c¢6 quan hé
cuing chiéu.

H4: Sy cAm thong cda dich vu dugc tin dd danh
gid cang cao, sy hai 1ong clia tin d6 d6i v6i dich vu
cang 16n va ngugce lai. Hay néi cach khac, nhan t&
st cAm thong va sy hai 1ong clia tin d6 ¢6 quan hé
cling chiéu.

H5: Phuong tién hitu hinh cta dich vu dugc tin
dd danh gi4 cing cao, sy hai long cia tin dd d6i véi
dich vu cang I6n va ngugc lai. Hay n6i cach khac,
nhén t6 phuong tién hitu hinh va sy hai Iong ca tin
dd ¢6 quan hé cling chiéu.

Trén mo hinh sy hai l1ong ctia Parasuraman, tac
gia sit dung md hinh sau diy dé€ nghién ctu sy hai
1ong clia tin dd d6i v6i chat lugng dich vu ton gido
tai chiia Gidc Ngo. D€ phu hgp gitta viéc dp dung
thurc t&€ vdi loai hinh dich vu ton gido, tdc gid bd qua
mot s6 bi€n trong mod hinh nghién cifu nhu 1a cdc
nhén t6 tinh hudng, cdc nhan t6 c4 nhan, chit lugng
san phdm va gid ca. (Hinh 1)

Viéc do ludng sy hai long tin dd Phat tif vé chat
lugng dich vu ton gido, nghién ciu nay st dung
thang do SERVPERF 5 nhan t§ ctia Cronin va
Taylor véi 20 bién quan sit va chi do sy hai long
clia ngudi dugc hdi (tin dd), khong do su ky vong
[2]. Vi theo Cronin va Taylor, chat lugng dich vu
dugc phan dnh t6t nhat bdi chit lugng cAm nhan ma
khong can c6 chat lugng ky vong.
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Hinh 1: Mé hinh nghién ciu

Do tin cay

MUic do dap Ung

clatin dd
Phat giao

Su théng cam

[
[
| Sudambzo
[
[

Phuong tién hiu hinh ]_ H5

Nguon: Tdc gid dé xudt

MBb hinh téng quat dugc thé hién trong hinh sau:
SAj = Bo+ BiRE; + BoRS;ji + B3AS;
+B4EM + BsTA; + ;¢

Trong do:

SA;: bi€n phu thudc dai dién cho sy hai long
clia tin @6 Phat gido

RE: dd tincay

RS: kha ning ddp tng

AS: sy ddmbio

EM: sy cdm thong

TA: phuong tién hitu hinh

i: ky hiéu cho chuia Gidc Ngo

t: k¥ hiéu chonam

€ sai s theo khong gian va thdi gian

4. Thiét k& nghién cifu

Nghién cttu dugc ti€n hanh véi 2 hinh thifc,
bao gém nghién cifu dinh tinh vd nghién cifu
dinh lugng.

Nghién ctu dinh tinh ddc trong tAim vao viéc
nghién cttu thuc trang mdéc do hailong cua Phat ti
vé chat lugng dich vu cda chiia Gidc Ngd, nhim
tao tién dé va 1a nén tdng d€ diéu chinh, b3 sung
cdc bi€n quan st cho bing cAu hdi khdo sdt mic
do hai long cda tin d6 doi vdi chiia Gide Ngd. Tac
gi4 da ti€n hanh hdi y ki€n chuyén gia gdm nhitng
ting si dai dién cho ting doan. Sau khi hdi y kié€n
cdc chuyén gia, d loai bd mdt s6 cau hdi, ciing
nhu bd sung thém mot s y trong bang ciu héi. S&
ciuhdikhdo sdtla 20 cdu héi.

Nghién cttu dinh lugng ti€n hanh khi thang do
chinh thirc dugc xdc 1ap tr nghién ctu dinh tinh.

Muc dich clia viéc nghién citu dinh lugng 12 nhim
thu thap, phan tich dit liéu khéo sét; sau d6, dinh
gia thang do va kiém dinh mo hinh ly thuyét cling
céc gid thuyé&t da dit ra. Poi tugng khdo st clia
nghién cttu nay 1a cdc tin @ d&€n chiia Gidc Ngo.
Miu c6 kich thudc 1a 150 d€ thu thap di liéu. D&
dat dugc kich thuéc mau 1a 150. C6 170 phi€u cau
hdi dugc phdtra.

Bang ciu hdi dugc xay dung gdm 24 phét bidu.
Trong d6, c6 20 phat biu vé chit lugng dich vu
ton gido tai chila Gidc Ngd, 4 phat bi€u vé sy hai
long ctlia tin d6. Mdi cau hdi dugc do ludng dua
trén thang do Likert gdm 5 diém. Miu nghién cttu
dudc thu thap bing phuong phdp ngiu nhién theo
st thuan tién. Bdng cau hdi dudc glri dén va thu
lai tir Phat ti trong cdc budi tung kinh va 1& Phat.
Sau khi thu thap, cdc phi€u khdo sdt dugc xem xét
va loai di nhitng phi€u khdo sdt khong dat yéu
cAu. Sau d6, mi héa, nhap liéu va lam sach dir
licu biing SPSS 20.0 [3].

5. K&t qua nghién cifu

Sau khi bdng céu hdi dugc hoan chinh, c¢6 170
phi€u cau héi dudc tac giad phét ra va sau do, thu
v€ 165 phi€u. Trong s6 165 phi€u thu vé, ¢6 15
phi€u khong hgp 1& do bi thi€u nhiéu thong tin va
c6 nhiéu 6 con dé trong. K&t qua c6 150 phi€u
khdo sdt hgp 1& dudc st dung lam dit liéu cho
nghién cdu.

K&t qua thong ké cho thdy tin d6 c6 nghé
nghiép 1a ndi tr¢ chi€m 41.3%; tin dd 1a nhan
vién vin phong va lao dong phd thong chi€m 1a
24% va 26% tuong ng. Nghé nghiép khac chi€m
8.7%. V& do tudi, tin dd c6 @6 tudi tir 40 dén 50
chi€m 47.3%, d6 tudi trén 50 chi€m ty 1& thap
nhat véi 12%. V& trinh dd hoc van, tin db c6 trinh
dd 13 dai hoc chi€m ty 1& cao nhat v6i 56.7%,
va thdp nhit 1a trinh do t6t nghiép phd thong
v6i 10%.

Theo danh gid tdng quan, da s6 cdc bién dugc
ddnh gid & mifc tot, thap nhat1a RE2 - Ting doan
huéng din cho Phat tif cich sdng d€ dugc an vui,
hanh phiic chi dat 3.15 diém. Pugc dinh gid cao
nhit 12 TA1 - Pién Phat, thién dudng, gidng
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dudng,... thi€t k&€ riéng biét v6i khong gian yén
tinh, rat thich hgp cho viéc sinh hoat Phat phap dat
4.33 diém.

Nghién citu ¢6 20 bién quan sit do ludng chat
lugng dich vu ton gido va 4 bi€n quan sit do ludng
su hai 1ong cla tin d6. C4 2 thang do chat lugng
dich vu ton gido va thang do su hai long ctia tin dd
dugc danh gid so bo thong qua cong cu SPSS 20.0,
bing 2 phuong phép: (1) Hé so tin cdy Cronbach’s
Alpha; (2) Phuong phép phan tich nhan t6 kham
phé EFA (Exploratory Factor Analysis).

Dua vio két qua phan tich, nhin thdy do tin ciy
Cronbach’s Alpha cta thang do 12 0.844 (> 0.6) nén
ddm bao cédc bi€n trong y&u td nay c6 tuong quan
v6i nhau. Va hé s6 tudng quan tdng bién clia tat ca
cdc bi€n quan sit déu 16n hon 0.3; nén sy tuong
quan gifta cdc bién trong thang do cao. Nhu vay,
thang do clia y&u t& “P9 tin cay” v6i 4 bién quan
saitRE1, RE2, RE3, RE4 dap ting do tin cay.

Bién mic do dap dng c6 Cronbach’s Alpha cia
thang do 1a 0.675 (>0.6) nén ddm bdo cic bién
trong y&u t6 ndy c¢6 tuong quan vSi nhau. Va hé s&
tuong quan tong bi€n clia tit ca cac bi€n quan sit
déu 16n hon 0.3; nén sy tuong quan gitta cdc bién
trong thang do cao. Nhu vay, thang do clia y&u to
“Mtic do ddp dng” véi 3 bi€n quan sat RS1, RS2,
RS3 dap tng do tin cay.

Bién sy ddm bdo c6 Cronbach’s Alpha cia
thang do 1a 0.742 (>0.6) nén ddm bdo cdc bi&n
trong y&u t6 ndy c¢6 twong quan vSi nhau. Va hé s&
tuong quan tong bi€n cla tit ci cic bi€n quan sit
déu 16n hon 0.3; nén sy tuong quan gitta cdc bién
trong thang do cao. Nhu vay, thang do clia y&u t&
“Su ddm bdo” véi 3 bi€n quan st AS1, AS2, AS3
dap tng do tin ciy.

Bién sy thong cdm c6 Cronbach’s Alpha cuda
thang do 1a 0.895 (>0.6) nén ddm bdo cic bi&n
trong y&u t6 ndy c¢6 twong quan véi nhau. Va hé s&
tuong quan tong bién clia tt ci cic bi€n quan sit
déu 16n hon 0.3; nén sy tuong quan giita cdc bién
trong thang do cao. Nhu vay, thang do clia y&u t&
“Su théng cdm” véi 4 bi€n quan sat EM1, EM2,
EM3, EM4 dép ting do tin cay.
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Bié&n phuong tién hitu hinh c6 Cronbach’s Alpha
cda thang do 12 0.811 (>0.6) nén ddm bao cic bién
trong y&u to nay c6 tuong quan véi nhau. Va hé so
tuong quan téng bién clia tit ca cdc bi€n quan sit
déu 16n hon 0.3; nén sy tuong quan gitta cdc bién
trong thang do cao. Nhu viy, thang do clia y&u t&
“Phuong tién hitu hinh” v6i 5 bi€n quan sat TALI,
TA2, TA3, TA4, TAS dap tng do tin cdy.

Bién phu thudc sy hai long cta tin d6 c6
Cronbach’s Alpha cda thang do 1a 0.797 (>0.6) nén
ddm béo cdc bi€n trong y&u td nay cd tuong quan
v6i nhau. Va hé so tuong quan tong bién cia tit ca
cdc bi€n quan sit déu 16n hon 0.3; nén sy tuong
quan gifta cdc bién trong thang do cao. Nhu vay,
thang do cta y&u t& “Su hai long” v6i 4 bién quan
satSAL, SA2, SA3, SA4 ddp dng do tin ciy.

K&t qua phan tich nhin t6 kham phd EFA cic
bi€n doc 1ap ¢6 hé s6 KMO = 0.717 (0.5), chiing
td phan tich nhan t& d€ nhém céc bién lai véi nhau
12 thich hgp, dit liéu phit hgp cho phin tich nhén t6.
K&t qua kiém dinh Bartlett c¢6 gia tri Sig.=
0.000<0.05 nén céc bién trong tdng thé c6 mdi
tudng quan véi nhau.

T phuong phdp rit trich hé s6 Principal
component v6i phép quay Varimax 1an thit nhat
c6 chi s6 Eigenvalues 1a 1.647 (>1), dat yéu cau
nén ¢ 5 nhan t§ dugc rit trich ra tir cic bi€n quan
sat, tong phuong sai trich dugc 1a 67.077% (> 50%
). Nhu vy, 5 nhan t& rit trich ra c¢6 thé giai thich
dugc 67.077% sy thay ddi cta bi€n phu thudc
trong tdng thé.

Sau khi phan tich so b9, thu dugc 5 nhém nhan
t6 v6i cac bi€n quan st thanh phan 1an lugt la:

Nhém 1: Do tin cdy (RE) gdm 5 bién: RE1, RE2,
RE3,RE4, AS1

Nhom 2: Mitc dd ddp tng (RS) gdm 3 bién: RS1,
RS2,RS3

Nhém 3: Sy ddm bdo (AS) gom 3 bi€n: AS2,
AS3, AS4

Nhém 4: Sy thong cdm (EM) gom 4 bi€n: EM1,
EM2, EM3, EM4

Nhém 5: Phuong tién hitu hinh (TA) gdm 5 bién:
TA1,TA2, TA3,TA4, TAS
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Bi€n quan sit AS1 (ting doan hia di€u gi v6i
Phat tr thi thyc hién diéu d6 ding thdi gian) dugc
gdp chung vao yé€u t& do tin cdy. Vi bi€n quan st
AS1 dugc cdc tin dd cho ring phdn d4nh do tin cdy
khi tin db st dung dich vu, khi ting doan thuyc hién
ding 15i hita cling ddng nghia véi do tin cdy sé
ting 1&én. Vi vay, y&u td do tin cdy gdbm 5 bi€n
quan sit: RE1, RE2, RE3, RE4, AS1; va y&u to su
ddm bio gdm 3 bi€n quan sdt: AS2, AS3, AS4.

D6i v6i viéc phan tich nhan t6 khdm pha EFA
cdc bi&€n phu thudc, & phdn ddnh gid do tin cdy cia
thang do, mifc dd hai long clia tin d5 c6 hé s&
Cronbach’s Alpha=0.797.

Kiém dinh Cronbach’s Alpha 1an 2 cho thdy,
ddi v6i nhan t6 “Po tin cay”, Cronbach’s Alpha
cla thang do 12 0.845 (>0.6) nén ddm bdo cdc bién
trong y&u td ndy ¢ tuong quan v6i nhau. Va hé s6
tuong quan tdng bié€n clia tit ca cac bi€n quan sat
déu >0.3; nén sy tuong quan giita cdc bi€n trong
thang do cao. Nhu vay, thang do clia y&€u t§ “Do
tin cdy” v6i 5 bién quan sdt RE1, RE2, RE3, RE4,
AS1 ddp tng do tin cay. Poi v6i nhan t6 “Sy ddm
bdo”, Cronbach’s Alpha cta thang do la 0.799
(>0.6) nén ddm bdo cdc bién trong y&u td nay cé
tuong quan vdi nhau. Va hé sd tuong quan tng
bié&n cia tat cd cdc bi€n quan sdt déu >0.3; nén sy
tuong quan gita cdc bi€n trong thang do cao. Nhu
vay, thang do clia y&€u t6 “Sy ddm bdo” vdi 3 bi€n
quan sat AS2, AS3, AS4 dap ting do tin cay.

Phan tich hdi quy tuyé&n tinh bdi cho thy mo
hinh xay dyng phu hdp véi dit li€u thu dudc, cho
thy sy hai 1ong ctia tin @6 vé chat lugng dich vu
ton gido tai chua Giac Ngd phu thudc vao 5 nhan
t8. Trong d6, nhan t6 phuong tién hitu hinh ¢6 4nh
hudng 16n nhi't d€n chi't lugng dich vu ton gido
(Hé s6 chudn héa: (B = 0.329), ti€p dén 12 nhan t&
dd tin cay (B = 0.325), nhan t6 mic do ddp dng (B
=0.322), nhan t sy ddng cam (B = 0.310) va cudi
cling 1a nhan t6 sy ddm bao (B =0.278).

Khi 4y, sy hai long cla tin db khi d&n chuia Gidc
Ngd, SA = 0,325*RE + 0,310*EM + 0,329*TA +
0,278*AS + 0,322*RS.

Nhu vay, cd 5 nhan td bao gdm D6 tin ciy, Su

thong cdm, Phuong tién hitu hinh, Sy ddm bdo, Sy
ddp tng déu c6 4nh hudng ty 1& thuin d&n sy hai
1ong ciia tin @6 khi d€n xhlia, hé s6 4 cang 16n thi
su hai 1ong cang cao. Trong phuong trinh hdi quy,
nhin t& TA 12 nhin t6 4nh hudng nhiéu nhit dé€n
st hai 1ong cda Phat tl, 4nh hudng nhiéu thit hai
12 nhan t6 RE, ti€p theo 1a RS, EM, va anh huéng
nhiéu thit 512 nhan t6 AS. Nhu vay, gia thuy&t HI,
H2, H3, H4, HS cho mo6 hinh nghién cttu dugc
chap nhan.

6. Céc giai phap nhiim nang cao sy hai long
ctia tin do Phat gido khi dén chua Gidc Ngo

MJi ngdi chiia déu c6 phuong phip hoing phiap
riéng, v6i nhitng mit manh va mit y&u. Cin ¢ vao
thuc trang chat lugng dich vu cda chiia Gidc Ngo,
cdc mit manh va mit y&éu di dudc danh gid dua
vao 5 nhan t§ trong mo6 hinh Parasuraman. Vi kha
ning thuc hién dich vu nhu hién nay cla ting doan
chiia Gidc Ngo; ddng thdi dwa vao 5 thanh t6 mo
hinh Parasuraman, bai bdo dé& xuat cu thé céc gidi
phép lién hé dén viéc tao ra gid tri phuc vu. Trong
Phat gido, gi4 tri phuc vu 12 x6a ndi khd va ban
niém vui. V& mic d6 hai 1ong cla Phat ti, v6i y&u
t6 ton gido néu thém nhan t§ “gid tri ddi song tinh
thain” mdi phan 4nh hét mic d6 hai 1ong ctia Phat
tif khi sinh hoat tai chiia. Vi vay, dé chiia Gidc Ngo
phiét trién hon nita trong tuong lai, cic gidi phap
dugc dé xuat nhim gitp ting Poan chiia Gidc Ngo
trong viéc nang cao sy hai long cla tin &6 Phat ti
khi d&n chiia, gidi phap dé xuat nhu sau:

6.1. Gidi phdp vé phdt trién cdc dich vu

Chua Gidc Ngd vdi muc tiéu cao quy la tao ra
gi tri hanh phiic cho quan chiing Phat tit. Do d6,
chila Gidc Ngd khong ngirng ting cudng phét trién
céc dich vu khdng chi phuc vu cho tin d6 Phat tir
trong khu vic, ma cho moi ngudi dan ¢6 nhu ciu tin
ngudng tim linh. D& thyc hién muc tiéu nay, chiia
Gidc Ngo can thyc hién cdc vin d& nhu'sau:

- Tang doan cAn ddm b4o kha ning thuc hién tot
céc dich vu hién c6 clia chlia, dich vu cung cAp phai
chatlugng va dudc sy tin tudng clia moi ngudi.

- Phét huy thé manh vé hoat dong hoiing phip:
ti€p tuc duy tri cdc budi thuyét gidng gido 1y cho
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tin @6 Phat tr nhu chuia da thyc hién trong nhitng
nam qua.

- Phit huy th€ manh vé& hoat dong tir thién
xa hoi.

- M3 rong thém cac dia di€m thuy&t phap.

6.2. Gidi phdp vé qudn tri va diéu hanh

- Phét huy vai tro 1anh dao clia ngudi Tru tri
chua;

- B&i méi phong cich lanh dao va nang cao
nang lyc lanh dao. Ngudi lanh dao luon tao khong
khi than tinh va tin ciy lin nhau, ludn bi€n cong
viéc thanh cudc choi vui vé nhung nghiém chinh va
tu minh phdi guong mau. Do d6, mdi phong cich
lam viéc déu c6 nhitng mit manh va mit yéu, nén
trong quan 1y mot ngdi chuia, vi Try tri khdong nén
tuyét d6i héa mdt phong cdch nio, ma phai biét két
hop hai hoa, hgp 1y gifta cdc phong cach lam viéc
dé mang lai hiéu qua cong viéc cao nhat.

6.3. Gidi phdp vé qudn tri nguon nhén luc

- Thu hiit ngudn nhan lyc cho chuia thong qua
viéc thu hit ngudi méi va tao moi trudng tu tot.

- Cong tdc dao tao va phat trién thong qua cic
hoat dong cu thé nhu: luin phién cong viéc hay
luan chuyén vi tri cong tic lién quan dén viéc dao
tao chéo; md rong nhiém vu giao phé cho ting
chiing; tao tinh da dang, phong phu trong cong viéc;
tré héa doi ngii hoing phép.

- Tao dong lyc 1am viéc, tao su gin bo.

6.4. Gidi phdp vé qud trinh phuc vu va ndng luc
phucvu

- X4y dung qua trinh dich vu hgp ly.

- Nang cao ning lyc thuc hién dich vu bao gom:

TAI LIEU THAM KHAO:

+ Ning luc phat trién tin d6 Phat gido;

+ Thuc hién cdc dich vu khdc nhu: huéng din du
lich tim linh; dich vu cung c4p kinh, cic sin phim
tAm linh; hd tr¢ nhin su; t8 chie tri€n 1am tranh 4nh
Phat gido, sach Phat gido; t& chifc cho cic nhac si
tham gia hat nhac dao gay quy tir thi€n; dich vu tu
vin vé linh vyc tam 1y; dich vu thuc hién 1& truyén
thong gia dinh cho Phat tif.

6.5. Gidi phdp vé viéc ndng cao hinh danh
ctia Chia

- Tuyén truyén va quang cdo.

- Thuc hién trach nhiém xa hoi.

7.Két luan

Bai bdo nghién cttu thuc trang va dé xudt giai
phdp dwa dong thdi két hdp cd hai phuong phép
nghién ctru dinh tinh va nghién cttu dinh lugng. K&t
qud phan tich cho thay sur hai 1ong ciia tin @6 Phat tir
dugc tic dong bdi 5 nhan t6, gdm: phuong tién hitu
hinh, sy tin ciy, mdc do ddp dng, sy cim thong va
st ddm bao. Tir d6, bai bdo dé xuat mot s& gidi
phdp nhim nang cao sy hai long clia Phat tf khi
dé&n chiia, v6i 5 nhom gidi phap vé phit trién dich
vu; vé quan tri, diéu hanh bao gdm phat huy vai tro
ctia ngudi Tru tri, d6i m&i phong cich linh dao va
nang cao ning lyc linh dao; vé quan tri nguén nhan
Iyc bao gdm thu hiit nhan luc cho chiia, cong tic
dao tao va phat trién, tao dong luc lam viéc, tao sy
gin bo; vé qud trinh phuc vu va ning luc phuc vu
bao gém xay dung qué trinh dich vu hdp 1y, ning
cao ning luc phuc vu; vé& viéc nang cao hinh 4nh
ngdi chila bao gdm tuyén truyén, quing cdo va thuc
hién trich nhi€ém x4 hoi m

1. Hoang Trong va Chu Nguyé&n Méng Ngoc (2008). Phan tich dif liéu nghién ctiu v6i SPSS. Nha xuit bin Hong
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Thong tin tdc gid:
NGUYEN THI THIEN KIEU

Ty kheo Ni Thich N Giac Huong Hanh
Chia Gidc Ng, Thanh phé H6 Chi Minh

SOLUTIONS TO IMPROVE THE SATISFACTION OF THE
BUDDHISTS AS COMING TO GIAC NGO PAGODA, HO CHI MINH
CITY

® NGUYEN THI THIEN KIEU
Ty kheo Ni Thich NG Gidc Hucong Hanh
Giac Ngo Pagoda, Ho Chi Minh City

ABSTRACT:

Each religion has its own method and has its strengths and weaknesses. If a certain religion
does not refer to the strengths of other religions and does not improve itself, the masses will not
come. In the trends of globalization, religions interact and promote each other, causing each
religion to improve the quality of its own services, and Giac Ngo Pagoda is also in that trend. This
paper studies the current status of Buddhists satisfaction with service quality and proposes
solutions to improve the satisfaction of Buddhists when coming to Giac Ngo Pagoda, Ho Chi Minh
City.

Key words: improvement solutions, satisfaction, buddhists, Giac Ngo Pagoda.
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FACTORS AFFECTING
THE ATTRACTIVENESS
OF KOCS ON TIKTOK

©® LE THIHONG MINH

ABSTRACT:

Amidst the ongoing economic crisis, consumer purchasing power is weaker. The use of KOC's

promotional codes is seen as a solution to stimulate buying behavior and relieve economic strain.
This study analyzed major factors that affect the choice of Key Opinion Consumers (KOC) on

TikTok to increase their followers and, in turn, encourage people to buy things on this platform. In
this study, social interaction theory was used to explore the elements of a KOC’s attractiveness to
their followers. The results show that reputation and honesty are essential elements of a KOC to

attract long-term followers. Moreover, the promotional codes offered by KOCs serve to alleviate

financial strain and encourage client transactions.

Keywords: Key Opinion Consumers, Tiktok Shop, promotion code, economic crisis.

1. Introduction

(KOCs) refer to
members of the public who provide authentic
feedback on different products and services. This

Key opinion consumers

characteristic enhances their credibility in contrast
to traditional celebrities or influencers, who may be
seen as getting remuneration for recommending
products or services (Jayasimha & Aditya, 2016).
Consequently, organizations may reach a wider
audience by using KOC marketing strategies. Key
opinion leaders (KOCs) actively engage with their
audience across several social media channels
(Duygu & Selcan, 2020). The folks actively interact
with comments and queries, often arranging
contests and offering rewards. This strategy

enables the formation of relationships with their
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audience and promotes active involvement with
the brand. KOC:s use their social media platforms to
effectively engage their intended demographic and
establish a personal rapport with them.
Nevertheless, customers sometimes have
difficulty discerning personal endorsements from
commercial material in sponsored postings by
KOCs (Zhu et al., 2020). When there is a strong
alignment between the KOCs and the product, it
results in positive sentiments towards the product,
increased intention to buy, and referrals. The
alignment between the brand and the customer
also impacts brand sentiment and purchase
intention. The legitimacy of the source, which
includes elements like beauty, knowledge, and

trustworthiness, has a significant impact on the
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success of influencer endorsements. Furthermore,
the research will assess the regulatory function of
promotional codes (promotional strategies) on the
TikTok platform that KOCs use to stimulate their
followers' purchase behaviors during the economic
decline. To solve the problems, the following
research questions have been rased: What specific
attributes do KOCs possess that will engender
long-term consumer loyalty? And what is the
influence of promotional codes of Key Opinion
Consumers (KOCs) on purchase intention and
economic crisis?

1. 1. Theoretical background

Parasocial interaction (PSI)

Wohl and Richard (1956)
concept of parasocial contact to explain the

introduced the

unilateral, virtual connection that the audience
forms with media personalities during media
interactions, which closely resembles real-life
interaction. Similarly, Rubin (1985) introduced the
concept of parasocial contact as the interpersonal
engagement between media consumers and media
figures, characterized by behaviors such as seeking
direction from media personalities, seeing them as
friends, and having a desire to meet them in person.
PSI refers to the unilateral process in which media
viewers perceive and form an instant connection
with media personalities throughout their media
consumption  experience.  The  parasocial
connection is formed by the ongoing progression of
parasocial contact, which may be seen as a dynamic
process of virtual engagement.

1.2. Hypotheses

1.2.1. Reputation

Credibility indicates the trust that a person can
build based on their reputation and honest through a
certain time (Jason et al., 2020). Reputation plays a
crucial role in influencer marketing since it directly
impacts how customers perceive and make
(Masuda, Han, & Lee, 2022).

Identification of the influence of emotion, follower

decisions

count, and branding on engagement (Holiday et al.,
2023). Influencers' reputation, personal traits, and

the establishment of a personal social responsibility
(PSR) all together impact customers' interest and
desire to buy. Thus, the following hypothesis was
proposed:

HI: Reputaion of KOC positively impacts on
Key Opinion Consumers attraction

1.2.2. Honest

Honesty is a crucial factor in several situations.
Research in the field of advertising has shown that
making assertions of honesty and non-sponsorship
in social media postings may increase
trustworthiness, expertise, positive attitudes, and
intentions to make a purchase (Marco, Simona,
Michela, & Silvia, 2016). The establishment of
genuine parasocial connections, which
subsequently influence purchase intentions, is
influenced by the richness and naturalness of media
(Nurashikin Nazer, Nor Ariza, & Kartinah, 2023).
Social media influencers must provide reliable
information to persuade clients to embrace the
their

inclinations. Thus, the following hypothesis was

information and  impact purchasing
proposed:

H2: Honest of KOC positively impacts on Key
Opinion Consumers attraction

1.2.3. Key Opinion Consumers (KOC) attraction

KOCs have a substantial impact on consumer
purchase choices. Studies indicate that KOCs '
electronic word-of-mouth (e-WOM) significantly
influences consumers’ online choices, especially
when it comes to experience-oriented products that
get favorable e-WOM feedback (Nicola & Wayne,
2009; Sandra & JeSs, 2021). Opinion leadership
and social contagion in social networks, with
contagion visible via network linkages, have an
impact on the acceptance of new products
(Jayasimha & Aditya, 2016). In general, KOCs
have a big influence on what customers buy, so
marketers can carefully target them to increase
product acceptance. Thus, the following hypothesis
was proposed:

H3: Key Opinion Consumers positively impacts
on purchase intention
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1.2.4. Economic crisis

The COVID-19 pandemic has had a substantial
influence on consumer purchasing behavior,
resulting in alterations in purchase patterns and
motives (Daniel, Jia, David, & Michael, 2021;
Gulati & Ugo, 2020). Moreover, the epidemic has
resulted in a surge in e-commerce as customers
prioritize their health and safety. Nevertheless, it is
crucial to acknowledge that the epidemic's effects
on the economy have also had an impact on
consumer behavior, potentially influencing
purchasing decisions. Brands can adapt to the
economic crisis by understanding consumer
motivations (Elhajjar, 2023). Thus, the following
hypothesis was proposed:

H4: Economic crisis mediates the relationship
between Key Opinion Consumers attraction and
purchase intention

1.2.5. Mediator - Promotion of Key Opinion
Consumers (KOC)

The consumers' reaction to daily deal
promotions is contingent upon the quantity of offers
acquired, while this impact is contingent upon other
things. Monika and Lan (2017) found that the
quantity of deals purchased by others has an impact
on customers' assessments and purchase intentions,
particularly when there are no or insufficient
intrinsic product and deal signals. Perceived value
and anticipated regret mediate the impact of
promotion framing on users' purchase intention in
mobile applications (Zhu et al., 2020). Thus, the
following hypothesis was proposed:

HS5: Promotion of Key Opinion Consumers
(KOC) mediates the relationship between Key
Opinion Consumers

intention

attraction and purchase

1.2.6. Moderator - Promotion of Key Opinion
Consumers (KOC)

The way a promotion is presented might impact
customers' perceptions of luck and enhance their
inclination to buy the advertised product package.
One-for-one promotions, in which a firm provides a
product like the one sold for each transaction, might
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increase the likelihood of purchasing utilitarian
items but decrease the likelihood of purchasing
hedonistic products (Kashef & Michel, 2019).
Robust companies should embrace nonmonetary
promotions, while weak brands should embrace
monetary promotions (Riley, Joshua, & Joshua,
2021). Thus, promotion is considered to enhance
purchasing, and reduce the pressure during
recession. Therefore, the following hypothesis was
proposed:

H6: Promotion of Key Opinion Consumers
(KOC) moderates the relationship between
Economic crisis and purchase intention.

2. Methodology

2.1. Data collection

This study report used a quantitative market
research methodology to get a more profound
understanding of the significance of follower-KOC
congruence in the correlation between influencer
marketing and consumer purchasing behavior. In
addition, the study used the probability sampling
method, which was selected due to its capacity to
obtain a sample that accurately represents the
target audience and allows for the generalization of
research findings to the full population. The use of
simple random sampling in this study ensures that
all social media users within the defined target
demographic have an equal chance of being
included.

2.2. Measurements

All scales are taken from previous research and
adjusted to fit the content of this study. The scale
used is Likert, 1-Strongly disagree, 5-Strongly
agree. Reputation was adapted from Han and Ki
(2010) and Erdem, xfc, lin and Swait (2004).
Honest was adapted from Xie and Peng (2009) and
Newell and Goldsmith (2001). Economic crisis was
adapted from Michalis Skordoulis (2018) and
Elhajjar (2023). KOC attraction was adapted from
Ki, Cuevas, Chong and Lim (2020). Promotion
code of KOC was adapted from Garretson, Fisher
and Burton (2002). Purchase intention was adapted
from Dodds, Monroe and Grewal (1991).
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3. Data analysis and results

3.1. Demographic information

48% of participants earned less than 3 million
VND each month. 8% (17) of respondents earned
5-10 million VND each month, while 26% (56)
earned 3-5 million. Paid workers in Vietnam earn
7.9 million VND a month (Statista, 2023). Most
respondents had below-average Vietnamese
incomes. According to the research, 91% of
participants are currently enrolled in undergraduate
studies, and 8% have completed post-graduate
degrees. The poll found that 1% of respondents had
vocational training and 1% were in high school.
This shows that most of the sample members are
undergraduates. The bulk of participants (78%) are
students, which matches the research population.

Office occupations make up 17% of the workforce,

while business and agency jobs make up 1%. The
remaining 3% are "others," encompassing many
additional occupations within the analyzed group.
A large share (48%) of research participants earns
1-3 million VND each month. 26% of respondents
earned 3-5 million VND, 8% and 9% earned 5-10
10-15  million, respectively.
Additionally, 9% earn above 15 million VND every

million  and
month.

3.2. Reliability and validity assessment

The collected data was tabulated and analyzed
to estimate the Cronbach’s Alpha value which is
measured to estimate the internal consistency and
understand how closely related a set of items are as
a group. The reliability test was implemented for
all study variables and the results are overviewed
in Table 1.

Table 1: Scale reliability with Cronbach’s Alpha, AVE, and CR results

Construct Items Cronbach's alpha | Composite reliability | Average variance extracted (AVE)
Economic crisis 0.791 0.805 0.621
EC1 0.865
EC2 0.890
EC3 0.826
Reputation 0.808 0.822 0.722
REP1 0.876
REP2 0.788
REP3 0.882
Honest 0.890 0.891 0.819
Honest1 0.914
Honest2 0.903
Honest3 0.899
Promotion code of KOC 0.919 0.921 0.805
PRO1 0.904
PRO2 0.917
PRO3 0.872
PRO4 0.895
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Construct Items Cronbach's alpha | Composite reliability | Average variance extracted (AVE)
Purchase intention 0.885
P11 0.827
P12 0.860
PI3 0.879
Pl4 0.876
KOC attraction 0.857
KOC1 0.838
KOC2 0.816
KOC3 0.836
KOC4 0.836
Table 2: Correlations

EC Honest KOoC PRO Pl REP
EC 1.000
Honest 0.634 1.000
KOC 0.496 0.556 1.000
PRO 0.498 0.440 0.425 1.000
Pl 0.459 0.524 0.506 0.448 1.000
REP 0.382 0.396 0.518 0.510 0.504 1.000

Note: EC: Economic crisis, KOC: KOC attraction; Pro: Promotion Code; PI: purchase intention; REP: Reputation.

In term of Correlations, if the test sig is less than
0.05, the pair of variables is linearly correlated; If
sig is greater than 0.05, the pair of variables does
not have a linear correlation (assume a significance
level of 5% =0.05) (see Table 2).

3.3. SEM and hypothesis testing

Table 4 displays the findings of the model
analysis, indicating that reputation and honesty are
the two elements that contribute to an appealing
KOC. The influence of honesty (0.416) is larger
than that of reputation (0.353), thereby confirming
the validity of hypotheses H1 and H2. The
attractiveness of KOC positively
purchase intention; hence, H3 is validated. As

influences

anticipated, the economic crisis leads to a decrease
in sales, resulting in the approval of H4.
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3.4. Mediator and Moderator

The table 5 below shows the mediator role of
Promotion code in the relationship between KOC and
Purchase intention. KOCs have promotional codes
that will motivate consumers to buy more products.
Promotion, in its role as a moderator of economic
crisis, and purchase intention, also has the effect of
adjusting the relationship between economic crisis
and purchase intention, from negative to positive.
Thus, promotion is an advantage that KOC has,
especially in this difficult economic period.

4. Conclusion

Key opinion leaders' characteristics,
encompassing expertise, authenticity, physical
attractiveness, and homophily, play a pivotal role in
the attraction of followers (Ki, Cuevas, Chong, &
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Table 3: Relationship results

codes might serve as a persuasive incentive

for customers to persist with their purchasing

choices. Comprehending the intricacies of

promotional code methods is essential for
organizations aiming to effectively handle

economic crises. Through the planned

Ho Relationship B P values Results

H1 | REP—KOC 0.353 0.000 Approved
H2 | Honest— KOC 0.416 0.000 Approved
H3 | KOC — PI 0.318 0.000 Approved
H4 | EC— Pl -0.014 0.021 Approved

implementation of promotions that are in line

Note: EC: Economic crisis, KOC: KOC attraction; Pro:
Promotion Code; PI: purchase intention; REP: Reputation.

with consumer demands and economic

circumstances, companies have the potential

Table 4: Relationship results

Ho Role Relationship B P values Results

H5 KOC — Pro 0.236 3.100 0.002 Approved
H6 Pro — Pl 0.217 3.496 0.000 Approved
H7 Mediator KOC — Pro— Pl 0.135 0.000 Approved
H8 Moderator ProxEC — PI 0.144 0.000 Approved

Note: EC: Economic crisis, KOC: KOC attraction; Pro: Promotion Code; PI: purchase intention.

Lim, 2020). These attributes function as essential
relational resources, crucial in shaping follower trust,
consequently fostering follower loyalty, and yielding
positive marketing outcomes such as favorable
product attitudes and heightened purchase
intentions. The specific domains of interest of
influencers further nuance these effects. These
effects are subject to moderation by post
characteristics,  including  post type and
correspondent inference. This congruence not only
attracts followers but also generates favorable
attitudes, purchase intentions, and intentions to
recommend, thereby solidifying the effectiveness of
influencer marketing strategies.

4.1. Theoretical implications

Promotional codes may mitigate the adverse
effects of economic concerns on customer purchase
intention by providing discounts, special offers, or
incentives. This suggests that implementing
effective promotional campaigns may act as a
protective measure, enhancing the attractiveness
and affordability of items for customers during
difficult economic times. The potential for cost

savings or other advantages linked to promotional

to not only increase immediate sales but also foster
long-term customer loyalty and establish favorable
brand connections.

4.2. Practical implications

Practical consequences may include enhancing
the content strategy by focusing on the specific
subject area. Customizing content to match the
interests and preferences of the audience within
certain categories may increase engagement and
resonance. Analyze the impact of various media
settings on parasocial interaction to inform practical
adjustments. Customizing content and interaction
techniques to align with the unique attributes of
certain platforms or media environments may
optimize efficacy. People may wuse practical
traits

knowledge on how personal impact

parasocial interaction. Practical applications

include  the  development of  efficient

communication strategies on social media
platforms. By considering the unique attributes of
individuals, the specific subject matter, and the
prevailing media landscape, one may create
compelling and genuine material that enhances

engagement.
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4.3. Limitation and Future Research

The current study solely focuses on inquiring
about the promotion codes used by Key Opinion
(KOC),
specific combination of promotional strategies
employed by brands. To broaden the scope of the

Consumers without addressing the

study, it is crucial to analyze the manner in which
key opinion consumers (KOCs) engage with
consumers and assess their degree of integrity.
This study might center on examining the extent

to which KOCs incorporate and respond to
their
analyzing the frequency and characteristics of
their
analysis

comments from followers, including

interactions. content
which

messages with actual activities can determine the

Simultaneously,

involves contrasting shared
degree of authenticity. This will provide a deeper
comprehension of the credibility of KOCs and
their adeptness in fostering a robust rapport with

their audience W
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CAC YEUTO ANH HUONG PEN SU THU HUT
CUA KOC TREN NEN TANG TIKTOK

® LE THI HONG MINH
Khoa Kinh doanh quéc 1€ - Marketing, Trudng Kinh doanh,
Paihoc Kinh t& TP. H6 Chi Minh

TOM TAT:

Trong khiing hodng kinh t& hién nay, ngudi tiéu diing c¢6 khuynh huéng gidm dy dinh mua
hang. Viéc st dung cac ma khuyén mii clia ngudi tiéu dung c6 4nh hudng (KOC) dugc xem la
mot gidi phap dé thic ddy hanh vi mua hang, gitp gidm 4p luc vé kinh t&. Nghién cttu ndy nhim
tim hi€u cdc y&u t& quan trong d€ lyta chon cidc KOC trén nén ting Tiktok d€ ting thém ngudi theo
doi, tir d6 kich thich hanh vi mua hang trén nén ting nay. Ly thuyét tuong tac xa hdi da dudc st
dung d€ xdc dinh cic y&u t6 xay dung thu hiit cia mét KOC ddi v6i ngudi theo doi. K&t qua cho
tha'y danh ti€ng va sy trung thuc 12 y€u t& quan trong xay tao sy thu hit cia mdt KOC doi véi
ngudi theo doi trong dai han.

Tu khéa: ngudi ti€u dung c6 4nh hudng, clra hang trén Tiktok, ma khuy&n mai, khiing hodng
kinh t&.
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NGHIEN CUU NANG LUC
QUAN TRI DOANH NGHIEP LU HANH
TREN PIA BAN THANH PHO HA NOI

® NGUYEN NGOC CHi THANH

TOM TAT:

Nghién cttu nay nhiim muc dich do ludng mo6 hinh ddnh gid cdc nhan t6 4nh huéng dé€n ning luc

quén tri doanh nghiép va cdc y&u td ciu thanh ning luc quén tri tic dong nhu thé nao dén két qua

hoat dong ctia doanh nghiép. Dit liéu nghién citu dugc phan tich bing phuong phdp md hinh ciu tric

tuyén tinh (SEM) nhiim ki€m dinh thang do v md hinh nghién ctu.

Tu khoa: quan tri, k§ ning cia nha lanh dao, ning lyc quén tri, doanh nghiép 1 hanh.

1. Gia thuyét nghién cifu

1.1. Mbi quan h¢ giita cdc nhém nhén to dnh
hudng tdi nang lyc qudn tri ciia nha lanh dao

Hollander (1978) da cho ring viéc quan tri
doanh nghiép cta nha lanh dao 1a qud trinh, trong
d6 nha lanh dao va cip duéi tuong tdc nhau mot
cdch manh mé trong mot tinh hudng hoic modi
truong cu thé.

Chinh vi vay, Hollander da xiy dung phuong
phdp tuong hd vé ning luc quin tri doanh nghiép
cta nha lanh dao. Theo d6, nang luc quan tri doanh
nghiép ctia nha lanh dao chiu &nh hudng ti 3 nhém
nhan t&: nhém thudc v& ban than nha lanh dao (tinh
céch, dong luc cd nhén, sd thich, lich st cd nhan...);
nhém thudc vé cap dudi (gia tri, quy tic, su cO
ké&t.); va nhém tinh hudng (mdi trudng vi mo,
nhiém vu, sy cing thing..). Piéu nay ciing dugc
Richard L. Hughes va cong su (2009) dé cap va

khéng dinh lai trong tic phaAm “Ning lyc lanh dao -
Nhirng bai hoc trdi nghiém”. Trong d6, céc tic gia
da phan tich sdu sat hon khung tuong tic 3 nhém
nhén & 4nh hudng d€n ning lyc lanh dao clia nha
lanh dao doanh nghiép.

Trong nghién ctru nay, ching t6i xay dung cac
gi thi€t sau:

H1: Nhém nhan t6 thudc vé ban thin nha linh
dao c6 dnh hudng thuin chiéu d&n kién thic (a), ky
niang (b), phéfm chit (c) ctia nha 1inh dao doanh
nghiép

H2: Nhém nhén t& thudce vé dic diém t5 chiic c6
4nh hudng thuin chiéu d&n kién thic (a), k§ ning
(b), phdm chat (c) ctia nha lanh dao doanh nghiép

H3: Nhém nhin t& thudc vé mdi trudng, hoan
canh vimo c¢6 4nh hudng thuin chiéu d&n kién thic
(a), k§ ndng (b), phﬁm chit (c) ctia nha linh dao
doanh nghiép

$6 26 - Thang 12/2023 189



TAP CHi CONG THUONG

1.2. M6i quan hé ciia ndang lic qudn tri doanh
nghi¢p ciia nha lanh dao t6i két qua hoat dong
kinh doanh

Peterson va Sorenson (2005) cé nhiéu ly
thuy&t gidi thich 4nh hudng ciia ning luc quén tri
doanh nghiép clia nha 1anh dao t6i k&t qua hoat
dong ctia doanh nghiép. Carpenter (2004) ciing
chi ra niing Iyc ctia nha qudn tri 4nh huéng dén két
qud cua doanh nghiép. Hodc Malik va cOng su
(2011) ciling cho ring ning lyc clia gidm ddc
doanh nghiép c6 mdi lién hé truc ti€p véi két qua
hoat dong clia doanh nghiép. Nhu vay, kién thitc
lanh dao l1a mot y&u t6 ciu thanh ning lyc lanh
dao cta nha quin tri, nén tic gid dua ra gia
thuyét:

H4a: Kié€n thitc clia nha linh dao c6 quan hé
thuan chiéu véi k&t qua hoat dong kinh doanh ciia
doanh nghiép

H4b: K§ ndng lanh dao cla nha lanh dao cé
quan hé thuin chiéu véi két qua hoat dong kinh
doanh ctia doanh nghiép

H4c: Phdm chét lanh dao cda nha linh dao c6
quan hé thuan chiéu véi k&t qua hoat dong kinh
doanh ctia doanh nghiép.

1.3. Ndng luc quan tri doanh nghiép ciia nha
lanh dao déng vai tro trung gian dnh hudng dén
moi quan hé gifta nhém cdc nhdn to’ anh hudng
dén két qua hoat dong kinh doanh

Ning luc 1anh dao d6ng vai trd trung gian diéu
phdi mdi quan hé giita cdc nhan t& dnh hudng t6i
hi€éu qué hoat dong kinh doanh ctia doanh nghiép,
dac biét 1a cdc doanh nghiép du lich l& hanh. Tw
do, tac gia duara cdc gid thuy€t sau:

H5: Cdc yé&u td ki€n thic (a), k§ ning (b),
phdm chit (c) clia nha linh dao doanh nghiép
déng vai trd trung gian giita moi quan hé giita ban
thdn nha lanh dao ¢6 va hiéu qué kinh doanh ctla
doanh nghiép It hanh

H6: Cic yéu t§ kién thic (a), k§ ning (b),
phéfm chit (c) clia nha linh dao doanh nghiép
déng vai trd trung gian gitta mdi quan hé giita dic
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diém cta t6 chiic ¢6 va hiéu qua kinh doanh cia
doanh nghiép I hanh

H7: Cic yé€u t§ ki€n thic (a), k§ ning (b),
ph§m chat (c) clia nha linh dao doanh nghiép
déng vai trd trung gian giita mdi quan hé gitta moi
truong vi mo ¢6 va hiéu qua kinh doanh cia doanh
nghiép It hanh

2. Phudng phap nghién citu

2.1. Thiét ké'bang cau héi

Phuong phdp khdo sit dugc st dung trong
nghién citu nay d€ thu thap dit liéu qua bang cau
héi thyc chiing cho muc dich kiém tra mo hinh. P&i
tugng chi dich cho qua trinh thu thap dit liéu duge
yéu cau la nhitng d6i tugng da hodc dang 1am viéc
tai cong ty du lich 1it hanh. Cu thé, dit liéu dugc thu
thap tr nhitng ngudi da hodc dang lam viéc tai
cong ty du lich li hanh & Ha Noi. Nghién ctu hién
tai 4p dung thang do tir cdc nghién cttu trudc va
dugc diéu chinh @€ phit hop vé6i bai nghién ciu
nay. TAt cd cdc thang do déu & dang Likert-5, tir 1
d4u hiéu hoan toan khong dong y dén 5 dau hié¢u
dong y.

Trong d6, ¢6 Ban thin nha lanh dao ¢6 7 bi€n
quan sat, Piac diém cia t8 chic c6 6 bi€n quan sat,
Moi trudng vi md c6 5 bi€n quan sit, Kién thic clia
nha 1anh dao c6 7 bién quan sdt, K§ ning clia nha
lanh dao c6 8 bi€n quan sit, Phaim chit ctia nha
lanh dao c6 7 bi€n quan sit va K&t qua hoat dong
kinh doanh clia doanh nghiép c¢6 7 bi€n quan sat.
P& c6 mot bang cAu hdi nhat quan va an toan,
ching t6i da 4p dung cic k¥ thuat dich thuat véi cac
chuyén gia. Dy thdo nay dugc thit nghiém véi 800
ngudi tieu ding ngiu nhién & thanh phd Ha Noi.

2.2. Thuthdp dii li¢u

Muc dich chinh cta nghién ciu nay 1a nghién
ctu nang cao ning luc quan tri doanh nghiép 1&
hanh tai thanh phd Ha Noi. Vi vay, doi tudng
nghién cttu clia dé tai nay 1a tAp hgp nhitng ddi
tugng da hodc dang lam viéc tai cong ty du lich I
hanh & Ha Noi. Tac gid da dp dung phuong phap
chon miu ngiu nhién don gidn thong qua bing cau
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héi tai hién trudng. Badng ciu hdi bao gdm 47 ciu
héi chinh, nhu vay theo ¢d miu 1a khodng 800 bang
cauhoi.

Nghién ctu nay dugdc thyc hién trong 1 nam.
Cudi ciing, tdng s& 788 bang cau hdi hgp 1é da dugce
thu thip sau cudc khéo sat.

3. K&t qua nghién citu

3.1. Ddnh gia do luong doj tin cdy

Pé ddnh gid cdc thang do, nghién ctu sit dung
tiéu chuin ddnh gid 12 hé s6 Cronbachs Alpha
(Ca) v6i Ca > 0.6 va hé s6 tuong quan tong bién >
0.3. Tuy nhién, trong nghién ctu ndy c6 hé s&
Cronbach's Alpha n€u loai bi€n ctia KT1 > Hé s6
Cronbach's Alpha cia KT (0.912 > 0.910). Nhung
bi€n KT1 1a “Kié&n thiic vé nganh nghé, linh vuc
kinh doanh” ¢6 § nghia nghién cttu nén tic gia git
lai vd hé s6 tuong quan ctia KT1 (0.587 > 0.3).
Chinh vi vay, bi€n KT1 vin Ia bi€n dat do tin cay
trong nghién ctu nay. Trong d6, gid tri Ca do dong
tir 0.862 d&€n 0.955, tit cd déu 16n hon 0.6. K&t qua
thu dugc thé hién trong cdc Bing 1.

K&t qui kiém dinh thang do cdc nhém yéu 8.
Qua sO liéu phan tich c6 thé thdy, tit ca gid tri
Cronbach's alpha déu 16n hon 0.5. Piéu nay cho
thdy 7 nhém y&u t& trén di diéu kién dé phan tich
cic budc ti€p theo.

3.2. Phén tich nhan to’kham phd EFA

Sau khi danh gid cic thang do dat chuin, ci 7
nhém nhan 6 déu dt diéu kién 12 cd s ti€n hanh
phan tich EFA. K&t qua phan tich nhan t& khdm ph4
EFA cho két qua nhu Bang 2.

Gia trj tri s6 KMO= 0,944 (0,5 < KMO < 1); sig
Bartletts Test = 0.000 (<1%). K&t qué nay dong
nghia v6i viéc cdc bi€n cé tuong quan véi nhau
trong tdng thé va viéc 4p dung phan tich nhan t& 1a
thich hop.

C6 7 nhan t6 dudc trich dwa vao tiéu chi
Eigenvalue = 1.351 > 1 vd 7 nhan t§ nay tém tit
thong tin clia 47 bi€n quan sit dua vao EFA mot
cich tot nhat. Téng phuong sai ma 7 nhin & nay
trich dugc 1a 67.562% > 50%, nén 5 nhan t6 dudc

Bdng 1. Théng ké dé tin cdy Cronbach's alpha

Yau 5 Cronbach's

Alpha (Ca)
Kién thiic clia nha lanh dao (KT) 0.910
Ky n&ng cuia nha lanh dao (KN) 0.908
Ph&m chét clia nha 1anh dao (PC) 0.905
Ban than nha Ianh dao (BT) 0.922
Dic diém clia té chlic (DDTC) 0.898
Moi truong vi mé (MTVM) 0.862
K&t qua hoat dong kinh doanh (KQ) 0.955

Nguén: Tdc gid thic hién

BAng 2. K&t qud phan tich EFA

Yéu t6 danh gia Gia tr) ki€ém dinh
Hé s6 KMO 0.944
Gia tr1 sig trong kiém dinh Bartletts 0.000
Téng phuang sai trich 67.562
Giatri Eigenvalue 1.351

Nguén: Tdc gid thuc hién

trich gidi thich 67.562% bién thién dit liéu cta 47
bi&n quan sdt tham gia vao EFA.

Sau khi kiém dinh v6i ¢d miu 1a 788 biing phan
mém SPSS, cic thang do dugc xdc dinh trong mo
hinh nghién cifu ly thuyét déu dat tiéu chuén,
khong c6 thanh phin thang do nao cin loai bd. Do
d6, cdc nhin t& dé xuit trong mo hinh khong c6 su
thay d6i, ddng thdi giit nguyén ndi ham cia cic
khéi ni€m. M6 hinh nghién cttu chinh thic khong
khdc biét so véi mo hinh dé xuat. Dya vao két qua
nay, ta ti€n hanh thuc hién CFA.

3.3. Phén tich nhan t6'khdng dinh CFA

Can xdc dinh céc diéu kién do lung do phit hdp
ctia mo hinh véi dit liéu d€ ddm b o tinh don huéng
cho tap bi€n quan sit (Hu and Bentler 1999). Bé
xédc dinh do phi hgp nay, nghién ctu nay st dung
céc chi tiu: CMIN, CMIN/df, CFI, GFI, TLI, chi s&
RMSEA va PCLOSE.
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K&t qué sau khi phan tich CFA, ta c6: CMIN/df
=2.613 (CMIN/df < 3); GFI = 0.876 (8 < GFI < 9);
CFI = 0.937 (CFI > 0.9); TLI = 0.933 (TLI < 0.9);
RMSEA =0.045 (RMSEA < 0.6); PCLOSE = 1.000
(PCLOSE > 0.05). B&i vi su gidi han clia ¢d miu
nén GFI = 0.876 vin chip nhin dugc theo
Baumgartner and Homburg (1995) va cta Doll,
Xia, and Torkzadeh (1994).

Nhu vay, két qua phan tich CFA cho thdy mo
hinh do lung phit hop véi dit liéu thuc t&. P& ti&p
tuc nghién ctiu, ta xét dd tin cay, dd hoi tu va gia tri
phan biét ciia cdc thang do.

PAu tién, d€ kiém dinh dd tin cay, nghién ctu
danh gid hé s6 tai chuin héa (> 0.5) va do tin cay
t6ng hop (CR > 0.7). Ti€p theo, d€ kiém dinh tinh
hdi tu, nghién cttu danh gid duva trén chi s6 AVE (>
0.5). Cudi ciing, dé dat dugc tinh phan biét, cic chi
s6 MSV phai nhd hon chi s6 AVE tuong ing; dong
thdi, chi s6 SQRTAVE phai 16n hon cdc chi s&
Inter-Construct Correlations.

4.4. Kiém dinh mé hinh va gia thuyét nghién
ciiu

K&t qua kiém dinh cho thdy cic chi tiéu phan
tich déu dat tiéu chudn cin thi€t, khing dinh mo
hinh nghién cttu dat mdc do phu hgp vé6i dir liéu thu
thap dugc.

Cu thé: CMIN/df = 2.802 (CMIN/df < 3); GFI =
0.868 (8 < GFI1<9); CFI=0.930 (CFI>0.9); TLI=
0.925 (TLI > 0.9); RMSEA = 0.048 (RMSEA <
0.6); PCLOSE =0.956 (PCLOSE > 0.05).

B&i vi sy gi6i han clia ¢ miu nén chi s6 GFI =
0.868 vin chip nhan dugc theo Baumgartner and
Homburg (1995) va caa Doll, Xia, and Torkzadeh
(1994).

Thong qua céc chi tiu thong ké, tic gid ki€m
dinh c4c gid thuyét nghién ctru da dé xuat. K&t qua
phan tich SEM cho tit cd cic mdi quan hé déu
mang ¥ nghia thong ké véi do tin cay 95% (p<0.05)
va cdc moi quan hé c¢6 tic dong thuan chidu véi
nhau vi hé s§ udc lugng duong, riéng KN <---
MTVM c6 chiéu tic dong Am.
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Tir Bdng 3 va két luan cdc y nghia cla gid tri
trén, tdc gid tién hanh ki€m dinh cic gid thuyét
nghién cttu dé& xuit. Cu thé, cic gia thuyét 1a Hla,
H1b, Hlc, H2a, H2b, H2c, H3a, H3b, H3c, H4a,
H4b, H4c déu dugc chap nhan (P-value <0.05).

Biing cdch st dung Indirect effects, thu dugc két
qud nhu Bang 4, ta thdy cdc bi€n KT, KN va PC
déu c6 vai trd trung gian 4nh huéng 1én mdi quan
hé gitta BT v KQ; DDTC va KQ; MTVM va KQ
(vip<0.05).

K&t qui phan tich cho thdy mdi quan hé trung
gian clia KT, KN va PC déu c6 ¥ nghia. Tt Bang 4,
tic gid ki€m dinh cdc gia thuyé&t nghién citu dé
xuét. Cu thé, cdc gia thuyé&t H5a, H5b, H5c, H6a,
H6b, H6c, H7a, H7b, H7c 1a déu dugce chAp nhan.

5.Kétluan va banluin

Céc thang do vé ning lyc quan tri, thang do vé
cdc nhan t6 4nh hudng d&n ning luc quén tri, thang
do vé k&t quéa hoat dong clia doanh nghiép da sit
dung & Viét Nam va trén thé gidi da dugc k€ thira,
hiéu chinh, b8 sung va chuyén ddi thanh cong vio
nghié€n ciu tai khu vyc Ha Noi.

V& kién thifc 1anh dao, k&t qui cho thay, nhin
chung theo danh gia vé cic linh dao da ddp dng
khd t6t vé céc kién thifc nganh nghé linh vuc kinh
doanh; van héa xa hoi; chinh tri phdp luat; lanh dao
ban than; marketing, tai chinh k€& to4n; quan tri sin
xudt dich vu... Tuy nhién, giam d6c doanh nghiép
con han ché cac kién thifc vé xAy dung tim nhin va
1ap chién lugc, quan tri sy thay ddi - rii ro, va ki€n
thitc van héa doanh nghiép....

V& k¥ ning lanh dao, gidm d6c doanh nghiép
da thé hién kh4 t6t k¥ ning thau hi€u ban than, ky
ning cin bing cdng viéc va cudc sdng; k§ ning
gidi quyét van dé, k§ ning lanh dao. Tuy nhién,
gidm d6c va cip dugi déu danh gid, gidm doc
doanh nghiép con han ché& cic k§ ning lién quan
dé&n hoat dong xay dung tAm nhin va 1ap chi€n
lugc, phat trién ddi ngii, huy dong va phdi hop
ngudn lyc, khdi xuéng sy thay d6i, dong vién -
khuyén khich.
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Bdng 3. Bang trong 6 héi quy

Gia thuyét Tuong quan Uéc lugng SE CR P
H1a KT <« BT .078 .038 2.040 .041
H1b KN BT A37 .029 4.798 e
H1c PC <« BT 100 024 4.162 e
H2a KT <« DDTC 231 .050 4.658 e
H2b KN <« DDTC 102 .036 2.826 .005
H3b KN <« MTVM -.094 .033 -2.858 .004
H2c PC <« DDTC .089 031 2.923 .003
H3c PC <« MTVM 508 .038 13.228 o
H3a KT <« MTVM .349 .046 7.564 o
H4a KQ <« KT .285 .039 7.250 o
H4b KQ <« KN 141 .054 2.630 .009
H4c KQ <« PC .986 .070 14.104 i

Nguébn: Tdc gid thuc hién
Bdng 4. Bdng m&i quan hé trung gian
Gia - Uéc tinh khéng Gidi han Gidi han Giatr P Udc tinh
thuyét Mi quan h¢ chuan héa trén dudi (Sig) chuén héa
Hb5a BT > KT—->KQ 0.022 0.003 0.048 0.048 0.020*
H5b BT - KN —>KQ 0.019 0.007 0.038 0.005 0.018**
H5¢ BT —>PC—KQ 0.099 0.056 0.142 0.001 0.090**
H6a DDTC — KT - KQ 0.066 0.042 0.097 0.001 0.047**
He6b DDTC — KN — KQ 0.014 0.005 0.030 0.009 0.010**
H6c DDTC —PC —KQ 0.088 0.040 0.145 0.003 0.063**
H7a MTVM — KT — KQ 0.100 0.071 0.138 0.001 0.072**
H7b MTVM — KN — KQ -0.013 -0.027 -0.004 0.007 -0.010**
H7¢c MTVM — PC — KQ 0.501 0.434 0.586 0.001 0.363***

V& pham chat linh dao, nhin chung gidm déc da
c6 mifc d6 dap tng tot cdc phaAm chat nhu tinh mao
hiém va quyét doan, ham hoc hdi, linh hoat va nhay
bén, tinh bao quit, dao difc nghé nghiép va su tu

Nguébn: Tdc gid thuc hién

tin. Hai phim chat con han ch& d6 1a tam nhin xa
trong rong va tu duy d6i mdi sing tao.

K&t qua nghién citu cdc y&u t6 dnh hudng d&€n
nidng luc quin tri cia nha lanh dao cdc doanh
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nghiép du lich 1i hanh tai thanh phd Ha Noi: ca 3
nhém nhin t8 c6 4nh hudng dén ning lyc lanh
dao clia gidm ddc, d6 12 nhém nhan t& thudc vé
bdn than nha linh dao; nhém thudc vé dic diém
ctia t6 chifc va nhém nhan t& thudc vé moi trudng
vimod.

Nghién cdu cling da lugng héa dugc sy dnh
hudng cla ndng luc quén tri cia nha 1dnh dao céc
doanh nghiép du lich 1i¥ hanh tai thanh phd Ha
Noi dé€n k&t qua hoat dong cda doanh nghiép.
Theo d6, cdc thanh phan “Kié&n thiic ctia nha linh
dao”, “K¥ ning clia nha linh dao”, “Phd&m chat
clia nha linh dao” déu tic dong cuing chiéu dén
“K&t qua hoat dong clia doanh nghiép” v6i hé s&
tdc dong 1an lugt1a: 0.225; 0.075 va 0.582.

Tuy nhién, qua trinh nghién ctu khong tranh
khoéi nhitng han ché va thi€u s6t. Cdc nghién cttu
ti€p theo c6 thé dinh huéng tim hi€u theo mot s6
gdiy sau:

Nghién cifu da thuc hién 14y miu khdo st v6i

TAI LIEU THAM KHAO:

quy mo trung binh (n = 788), phuong phap 14y mau
1a phuong phdp phi xdc suat. Cac két qua thong ké
clia nghién ciu tuong doi hgp 1y trong céc thanh
phin clia nghién cttu, nhung ban chit phuong
phdp phi xdc sudt c6 danh hudng dé&n tinh dai dién
ctia mau, 4nh hudng d€n tinh phd quét cda két qua
nghién ctu.

Nghién cttu da thyc hién 14y miu khdo sdt trén
Google Form v6i doi tugng khdo sat1a thanh vién
trong cdc cong ty du lich 1 hanh trén dia ban
thanh phd Ha Noi. Tuy nhién, vi thyc hién trén
pham vi hep va dung internet lam phudng ti€n
khdo sat nén thong tin cdc phi€u k&t qua gt vé c6
tinh dai dién chua cao.

Can md rong sd lugng nghién citu > 1.000 miu
va nghién cttu dén cic khu vuc, cdc dia phuong
khic d€ ting tinh khdi qudt cia cic md hinh
nghién citu. Thang do két qui hoat dong doanh
nghiép can bs sung thém mot s& cac chi tiéu do
ludng va cAn phai dugc lugng héa cu thé hon m

1. Anand Bhardwaj (2013). Leadership competencies and their influence on leadership performance: A literature

review. International Journal of Advanced Research in Management and Social Sciences, 2.

2.Bass B.M. (1990). Handbook of leadership. New York: Free Press.

3.BaumT. (2001). Benchmarking Best Practice in Hotel Front Office: The Western European experience. Journal
of Quality Assurance in Hospitality and Tourism, 2, 3/4, 93-109.

4. Baumgartner et al. (1996). Applications of Structural Equation Modeling in Marketing and Consumer Research:

areview. International Journal of Research in Marketing 13(2), 139-161.

5. Berzina K. et al. (2017). Tourism enterprise cooperation specifics: Comparative study of Riga and Novosibirsk

travel agencies. European Research Studies Journal, 20(3), Part A.

6. Doll W.J., Xia W., Torkzadeh G. (1994). A confirmatory factor analysis of the end-user computing satisfaction

instrument. MIS Quarterly, 18(4), 357-369.

7. Hollander (1978). The competent manager: A model for effective performance. USA: John Wiley & Sons.

8. Hughes et al. (2009). Expertise dissimilarity and creativity: The contingent roles of tacit and explicit knowledge

sharing. Journal of Applied Psychology, 99(5), 816.

9. Malik, A. et al. (2011). Extending the “size matters” debate: Drivers of training in three business process
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10. Peterson, Sorenson (2005). Business travel decisions and high-speed trains: An ordered logit approach.
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Thong tin tdc gid:
NCSNGUYENNGOQC CHi THANH
Khoa Quan tri Doanh nghiép, Hoc vién Khoa hoc xa hoi

SOLUTIONS TO IMPSFACTION OF THE CITY

® NGUYN KIEU
Ty kheo Ni Thich NU Gidc Hucong Hanh
Giac Ngo Pagoda, Ho Chi Minh City

ABSTRACT:

Each religion has its own method and has its strengths and weaknesses. If a certain religion
does not refer to the strenwhen coming to Giac Ngo Pagoda, Ho Chi Minh City.

Key words: improvement solutions, satisfaction, buddhists, Giac Ngo Pagoda.
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DU LICH THE THAO
- HUGONG PHAT TRIEN MGI CHO DU LICH
HUYEN TRI TON, TINH AN GIANG

® NGUYEN VU THUY CHI

TOM TAT:

Huyén Tri Ton clia tinh An Giang 1a ving dit c¢6 di€u kién ty nhién doc nhat vo nhi & viing

ddng biing sdng Ctiu Long c6 thé khai thac va phét trién loai hinh du lich thé thao, nhim gép phin

hién thyc héa dinh huéng da dang héa san phdm du lich tinh An Giang. Do vay, bai nghién ctiu mo

t4 tiém ning phat trién du lich thé thao ctia huyén Tri Ton, tir 46 dé xuit mot s6 giai phap gép phin

phét trién du lich tinh An Giang trong thdi gian t6i, nhu: xy dung k& hoach phat trién du lich thé
thao cho Huyén giai doan 2025 - 2030 trén co s& Quy hoach Phat trién tong thé phat tri€n kinh t& -
x4 hoi huyén Tri Ton dén nim 2025 va chién lugc phat trién du lich tinh An Giang; Ti€p tuc diy
manh diu tu k&t cAu ha ting nhat 12 ha ting phuc vu du lich, trong d6 chd trong cdc diém gin noi

dién ra sy kién thé thao nhu sin van dong, dudng dua;...
Tir khéa: du lich thé thao, du lich, phat trién du lich, huyén Tri Ton, tinh An Giang.

1. Dt van dé

Thé thao va du lich tuy 13 hai nganh cong nghiép
khac nhau nhung lai c6 m&i quan hé chit ché, tuong
hd cho nhau. Sy k&t hdp “hai dong Ivwc gép phan
ting cudng hiéu biét 1An nhau” nay gitp du lich
phat trién manh mé, gia ting s6 ngudi tham gia vao
cdc mon thé thao va tao ra 1a mot linh vuc ddy tiém
nang cho du lich toan ciu. Nam 2020, theo bdo cdo
clia cong ty nghién citu thi trudng va tu van Allied
Market Research, du lich thé thao toan ciu udc dat
gia tri 323 ty USD va sé ting gip 5,5 lan tuong
duong 1.800 ty USD vao niam 2030 (Anh Minh,
2022). Du lich thé thao da va dang trd thanh mot
trong nhitng loai hinh du lich phét trién manh nhat,
ddng thdi con 1a dong lyc thic ddy phat trién kinh
t&€ bén vitng clia cic diém d&n du lich.
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La tinh duy nhdt & dong bing song Clru Long
(PBSCL) vira c6 song vira ¢6 nii, An Giang sd hitu
tiém ning du lich vd ciing da dang. Canh sic cla
viing That Son ndi 1én véi nhitng canh dong bing
phing dugc bao boc dudi chan 37 ngon nii ciing
nhiéu di tich lich s, vin h6a va 1& hoi dic sic, trong
d6 phai ké dén L& hoi dua bd Bay Niii tai huyén Tri
Ton, An Giang... tit c& da tao nén nhitng tién dé co
ban cho viéc phat trién du lich thé thao tai huyén
mién ndi Tri Tén, An Giang (Thiy Hiing, 2021).

Bai viét nhim tim hi€u vé diéu kién phat trién
du lich thé thao, m6 t4 tiém ning phit trién du lich
thé thao & huyén Tri Ton tinh An Giang, tir d6 dé
xudt mot s& giai phap phat trién du lich thé thao cho
huyén Tri Ton néi riéng, gép phin phét trién du
lich tinh An Giang trong tucng lai.
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2.Khai quat vé du lich thé thao

Du lich thé thao dugc T§ chitc Du lich Th€ gi6i
clia Lién hiép qudc (UNWTO) dinh nghia 1a loai
hinh lién quan mot cach chi dong hodc thu dong
dén trdi nghiém du lich khi du khach tham gia hoidc
quan sat mot sy kién thé thao mang tinh canh tranh,
dugc t8 chitc tai mot dia diém cu thé nao d6 (Cuc
Du lich Quéc gia Viét Nam, B6 Vin héa, Thé thao
va Du lich, 2020). Pay la motloai hinh du lich tap
trung vao thé thao dap ting theo s thich ctia khach
hang va mang t6i cho du khdch sy trdi nghiém cao
hon khi di du lich ma vAn duy tri cdc s§ thich ctia cd
nhan nhu chdi golf, cAu c4, nhdy du,...

Du lich thé thao mang lai nhiéu 1di ich cho ca
di€m dén va du khich. B6i v6i diém dén, du lich
thé thao mang lai ngudn Igi 16n cho du lich dia
phuong thong qua chi tiéu tryc tiép tai cong dong,
khong chi tao ra doanh thu, du lich thé thao con
tao viéc lam va thic ddy kinh t& dia phuong phat
trién, ddng thdi né c6 thé gitip quing ba di€m dén
va thu hit du khach méi. Bdi véi du khach, du lich
thé thao c6 thé mang lai nhitng trdi nghiém doc
ddo, ddng nhS va ciing c6 thé 1a mot cach tuyét
vJi dé€ duy tri hoat dong va stic khde trong ky nghi
ctia du khdch.

Cac hinh thic cta du lich thé thao phd bién c6
thé k& dé&n 1a chay marathon, ba mén phdi hgp, dap
xe dap, trekking, chéo thuyén kayak, leo ni... trén
nhitng cung dudng c6 canh vit trang 1€, hoang sg,
huing vi,...

Du lich thé thao c6 thé dugc chia thanh 2 loai
chinh: (1) Du lich thé thao tham gia (Pi du lich dé
tham gia mot sy kién thé thao) va (2) Du lich thé
thao khan gid (Pi du lich &€ xem mdt sy kién thé
thao). Dyra theo cdch phan chia nay cho thiy du lich
thé thao c6 2 loai khach chinh d6 12 van dong vién
truc ti€p tham gia cic su kién thé thao va cic cd
dong vién xem céc cudc thi dau va cd vii.

San phdm ciia du lich thé thao 1a c4c dich vu va
sdn phdm dugc cung cAp cho du khach va dugc chia
thanh 2 loai chinh:

- San phdm cd ban:day l1a cic sin phim cin
thiét cho viéc tham gia hoic xem céc sy kién thé
thao (vé xem céc su kién thé thao, chd &, phuong
tién di lai, dich vu dn udng,...).

- San pham b8 sung:diy 1a cdc sdn phdm khong
cin thi€t nhung c6 thé 1am cho trdi nghiém du lich
thé thao trd nén thi vi va ddng nhd hon (tour du lich
dén cic dia diém thé thao ndi ti€ng, cic hoat dong
gidi trf hodic mua sim, qua lvu niém,...).

Céc san phim du lich thé thao c6 thé dugc cung
cap bdi cic cong ty du lich, doanh nghiép dia
phuong hoic céc t& chiic thé thao.

D& phit tri€n du lich thé thao, cic dia phuong
cAn k&t hop cic tiém niang du lich, tiém ning thé
thao v6i su hd trg tir Chinh phii va céc t8 chic thé
thao, cdc doanh nghiép du lich. Tiém ning vé thé
thao ctia mot diém dén bao gdm diéu kién tu nhién,
co s& vat chat phuc vu cdc hoat dong thé thao va
cdc sy kién thé thao thudng xuyén dugc t chifc tai
dia phuong. Tiém ning vé du lich ctia mot diém
dén dugc xac dinh bdi cdc y&u td cd s& ha ting dong
bo va thuin tién cho du khach, dich vu du lich cha't
lugng cao,ddp tng nhu ciu cda du khich va cic
diém tham quan du lich kh4c ngoai c4c hoat dong
thé thao dé thu hiit du khach. Sy hd trg tir Chinh phii
va doanh nghiép I y&u t& quan trong dé phat trién
du lich thé thao. Chinh phii cAn c6 céc chinh sdch va
chuong trinh hd trg cho phat trién du lich thé thao,
ching han nhu cdc chinh sach vé thu&, xic ti€n du
lich,... Ngoai ra, cdc t& chitc thé thao cAn phdi hgp
V6i cac don vi lién quan d€ t6 chic cic sy kién thé
thao hap din. Doanh nghiép cin diu tu vao xay
dung va phét trién cac san pham, dich vu du lich thé
thao phit hdp véi nhu cau ctia du khich.

3. Tiém niing phat trién du lich th€ thao tai
huyén Tri Ton, tinh An Giang

Tri Ton Ia huyén I6n nhat tinh An Giang, v6i
dién tich ty nhién khodng 60.039,74 ha, chi€ém gﬁn
17% dién tich toan tinh (Céng thong tin dién ti
huyén Tri Ton, 2019). Pia hinh huyén Tri Toén
mang dim nét clia viing ddng bing kénh rach
nhung c6 xen 1an nhiéu d6i ndi. PAy 12 mot dang
dia hinh dic thu it ¢6 & ving PBSCL va ciing 1a
diéu kién quan trong dé gitip Tri Ton phét trién du
lich. Viing Bdy Ndi - An Giang lai 12 ndi duy nhat
clia PBSCL c6 nii tao ra 1gi th& cho An Giang n6i
chung va Tri Toén néi riéng trong phat trién cdc sin
pham du lich khac biét hon so véi cac tinh PBSCL.
Theo d4nh gid ctia Hoi Du lugn TP. Ha Noi, diéu
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kién dia hinh, thdi tiét, sic gié & Tri Ton rat phu
hop d€ bay dudc nhiéu thdi diém trong nim, mit
bing diém bay trén V6 Hoi (xa Nui To) rat thuan
1i cho phi cong cit canh (Ngd Chuin, 2020).

Huyén c6 qudc 16 1 ndi lién véi cdc tinh Pong
Thép, Kién Giang, Bac Liéu va TP. Can Thd. Cac
tuyé&n dudng tif trung tim dén cc di€ém in udng va
tham quan du lich da quy hoach ddng bd, nang cap.
Tuy&n dudng din vao Khu trung tim du lich Ta Pa -
Soai Chek k&t ndi quan trong vao “nga ba du lich”
Soai Chek - Soai So - dbi Titc Dup di dugc dau tu
nang cAp md rong, gidp du khach Iuu thong dé dang
tir d@di Ta Pa vao Khu trung tAm du lich Ta Pa Soai
Chek r6i xudng Soai So - Sudi Vang hoic qua Khu
DL dbi Tiic Dup. Hé thong ha ting phuc vu du lich
clia huyén dugc dau tu kha ddng bo, ddm bio cung
cAp di nudc sach va dién &n dinh, ddp tGng nhu ciu
ctia khdch du lich va cdc hoat dong du lich.

Theo quyét dinh ctia UBND tinh An Giang vao
nam 2017, khu trung tdm du lich Ta Pa - Soai Chek
dudc quy hoach trd thanh trung tim du lich cda
huyén, tao diém nhan thu hit du khach giai doan
2021 - 2030. Theo d6, trung tdm du lich nay s€ dugc
md rong dién tich tir 15ha 1én 56,8ha, bao g6m: khu
du lich da chitc niang, nghi dudng, van ddong, mao
hi€m, 1& hoi, phuc hdi sic khde va cinh quan
(UBND tinh An Giang, 2017). Trong d6, sin dua bd
Tri Ton c6 dién tich 5,5 ha, cé stc chita 50.000
ngudi. Bén canh do, hién tai khu lién hgp du lich da
dugc xay dung 2 dudng biang, véi chiéu dai hon
500m, trong d6 c6 1 dudng bang chinh 300m cho
mon dit lugn thé thao (Ngd Chuin, 2022). Ngodira,
con c6 cdc khu cdm trai nghi dudng, nhu: An Sudi
Garden, By Nui Farm, Garden Camp O Ta Soc,
Ganesha O Thum,...

Tri Ton 12 viing dit c6 nhiéu tiém ning du lich,
toan huyén c6 11 di tich lich st cdich mang, vin héa
dugc x&p hang (Pdi Titc Dup, khu cin cit O Ta Séc,
Bia Ciu Sit Vinh Thong, Nha Mo Ba Chiic, Chiia
Sway ton, GO Thép An Lgi, Hang Tuyén Huan,...).
Huyén s& hitu nhiéu ngon nii dep nhunii C6 T9,
ndi Dai, nii Tugng, trong d6 ndi C6 T6 ¢6 do cao
hon 300m so v6i muc nudc bién va 1a mot trong
nhitng di€ém bay du lugn dep nhit clia cd nudc
(Minh Anh, 2022). P4i Ta Pa 1a mdt trong nhitng
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ngon doi tao nén dia danh Thit Son huyén thoai.
Chinh phuc d6i Ta Pa du khach s& dugc ngim mot
bic tranh thién nhién hiing vi v6i cédnh vt hoang
s0, ngiit ngan clia nhitng cinh ddng ménh mong
cling nhitng hang ciy thot ndt - biéu tuong dic
trung clia viing dat Tri Ton. HO Ta Pa, Xoai Chek,
O Thum,... 1a nhitng hd nu6c mang vé dep hoang so
v6i nhitng vach da dyng ding huing vi bao quanh,
tao nén canh sic tuyét dep, thodng dang. Tri Ton
¢6 37 ngdi chita Khmer ¢8 v6i nhiéu ngdi chiia 16n,
tiéu bi€u cho kién tric chiia thdp cia ngudi Khmer
thudc vao hang danh lam cta tinh An Giang, nhu:
chua Xa Tén, chua Chun Num, chua Krang Kroch,
chuia Phnom Pi,... (Chu Minh Khbi, 2021).

Pén véi du lich Tri Ton, du khach sé dugc mdi
thudng thitc chdo bo Tri Ton, ga d6t O Thum, du dd
dam,... hay gidi khat véi nudc thot not, che va banh
bo thdt n6t,... Du khach ciing ¢6 thé mua vé lam qua
nhitng dic san ndi ti€ng nhu dudng thdt nét, tinh
diu chiic, gao dinh dudng,...

Hoi dua bo truyén théng ctia dong bao Khmer
Bay Nii dugc sy quan tim bao tdn clia chinh quyén
huyén da dugc td chirc thanh cong 28 1an, sy kién
da thu hat duge hang chuc ngan du khédch trong va
ngoai nudc mdi nim. Nim 2022, huyén da 5 chitc
thanh cong 2 chuong trinh biéu dién thé thao trén
khong mdi la va doc ddao. “Bay trén Phung Hoang
Sonniam 20227 va “Bay giita miia 1& hoi 2022 gidi
thiéu v6i déng ddo du khiach cdc mén di lugn
khong dong co, diu bay c6 dong cd va mdy bay md
hinh ¢é phan luc véi sy tham gia cta cac phi cong
thudc Lién doan Du lugn thé thao TP. HS Chi
Minh. Cédc chuong trinh nay da thu hat dugc
130.000 lugt khach trong va ngoai nudc d&€n xem va
¢6 vii. L& hoi Diéu nghé thuat dudc t6 chitc do cic
nghé nhin thudc Cong ty TNHH MTV Diéu Thé
thao Viét Nam biéu dién. Chuong trinh 4m thyc chi
dé “Huong vi dic sic Tri Ton” v6i 50 gian hang Am
thuc dic san Tri Ton va cdc trd choi dén gian tiéu
biéu ciing dugc gisi thiéu v6i dong ddo khach du
lich t&i tham gia sy kién. (Cong Mao, 2022)

L& hoi khinh khi cAu huyén Tri Ton nim 2022
ciing 1a L& hoi kinh khi cAu 1an diu tién dugc td
chiic tai mién TAy Nam bo vdi 17 kinh khi ciu cic
loai, trong d6 2 khinh khi cAu bay chd khach tham
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quan ngidm c4nh doi ndi Tri Tén v6i d§ cao 50m.
Dic biét, d&m hoa dang véi nhitng chi€c den 16ng
kinh khi cdu khdng 16 da sic mau ruc sang dugc t&
chtic phuc vu du khéch chup hinh quang ba canh
quan tai hd Ta Pa va quing trudng dudng di bd
Th4i Qudc Hung (Cong Mao, 2022).

Nam 2023, chuong trinh Mo t6 dia hinh da dugc
t6 chifc 14n dau tién tai Khu trung tam du lich Ta Pa
- Soai Chek véi 60 van dong vién c¢6 nhiéu kinh
nghiém tham gia bi€u dién vugt qua nhiéu chuéng
ngai vat nhu thin cay dira, vé xe, u dit, viing nuéc
16n,... cong hi€n nhiéu tiét muc mao hi€m, hap din
dukhach. (NhuTam - Lé Vi, 2023).

4. Giai phap khai thic tiém ning phat trién
du lich thé thao huyén Tri Tén tinh An Giang

Giai doan 2020-2025, Tri Ton xac dinh du lich 1a
nganh kinh t& dong Iuc quan trong trong phit trién
kinh t& - xa hoi. Lgi th& vé& tu nhién - x4 hdi tao cho
huyén tiém ning phat trién du lich v6i huéng di méi
1a phat trién du lich thé thao. Bén canh viéc ti€p tuc
ddy manh céc loai hinh du lich, @& khai thic dudc
tiém ning va phat trién du lich thé thao trong thdi
gian t6i, mot s& gidi phdp duge dé xuit nhu sau:

Xay dung k€& hoach phit trién du lich thé thao
cho Huyén giai doan 2025 - 2030 trén cd sd Quy
hoach Phat trién tdng thé phat trién kinh t& - xa hoi
huyén Tri Ton dén nim 2025 va chién ludc phat
trién du lich tinh An Giang.

Ti€p tuc ddy manh diu tw két cAu ha ting nhat
12 ha ting phuc vu du lich, trong d6 chi trong cic
diém gin noi dién ra sy kién thé thao nhu sin vin
dong, dudng dua... ddm bdo sdn sang phuc vu lugng
16n du khéch tru6e khi su kién thé thao dién ra, ddm
bao an ninh, an toan cho du khach.

Tap trung dau tu co s& ha ting k§ thuat hién
dai cho khu trung tdm du lich Ta Pa - Soai Chek,
c6 k& hoach titng budc phat trién hé thdng cd s
vat chdt k¥ thuat lién hgp clia nganh Thé thao va
Du lich. Trong d6, ddm bdo phuc vu da dang cic
loai hinh thé thao dat tiéu chudn trong nudc va
qudc t&, ddng thdi ddp ng t6t nhat nhu cau nghi
dudng, tham quan, vui chdi gidi tri cho vin ddng
vién va du khach t6i tham gia cac budi bi€u dién,
céc gidi thi dau.

Xay dung k€& hoach hinh thanh, phét trién nhan

Iyc du lich, dac biét 1a nhan lgcchuyén nghi€p cho
du lich thé thao. P&i vdi cdc huéng dan vién du lich
thé thao mao hiém (leo nii, diéu lugn, nhay
Bungee,...) cin phai lién k&t dao tao tir cic cong ty
dao tao thé thao chuyén nghiép, cic lién doan thé
thao d€ t§ chifc dio tao bai ban tir cic chuyén gia
c6 ki€n thitc, kinh nghiém va phéi c6 dugc gidy
chting nhan do Téng cuc Thé duc thé thao cip; Xay
dung chinh sich dii ngd hop ly dé thu hiit chuyén
gia du lich, cic nha thé thao ndi ti€ng tham gia xay
dung va phét trién da dang cdc san phdm du lich thé
thao cho Huyén.

Tich cuc chl ddng tham gia cdc hoi nghi, su kién
du lich, su kién thé thao d€ c6 thé két ndi véi cic
chuyén gia trong linh vuc du lich, thé thao, cic nha
diu tr du lich tiém ning, nhim tim ki€m co hoi
quang ba tiém ning du lich dic biét 13 du lich thé
thao ctia Tri Tén, mdi goi du tu va phét trién da
dang cdc sdn phdm du lich thé thao; Chd trong phat
trién céc g6i sin pham du lich trong 4-5 ngay xung
quanh céc diém gin noi dién ra sy kién thé thao dé
thu hiit du khach tham gia su kién thé thao kéo dai
chuy&n va gia ting trdi nghiém.

Trén co s& k& hoach phét trién du lich thé thao,
can xay dung cdc k& hoach Marketing cho cic su
kién tru6c khi dién ra tir 6 - 12 ddi véi su kién nhéd
va tir 12 - 24 thang ddi v6i cac su kién thé thao 16n
tam khu vuc hoic qudc t&€. K& hoach Marketing
cin dudc xay dung chi ti€t, cu thé, d€ dam bio
trién khai dugc chu ddo va phdi hgp ddng bo giita
cdc bén lién quan. S& dung da dang cdc kénh
truyén thong dé quang ba cho cdc sy kién biéu
dién, thi ddu thé thao nhw mang xi hdi (Facebook,
Twitter, Instagram, TikTok,..), bdo chi, truyén
hinh, qudng cdo ngoai trdi,... v4i nhitng hinh anh,
bai viét, video hap din, kich thich sy tham gia du
khach vao cac sy kién.

5.Kétluan

Cénh quan ty nhién dic sic hdi tu cling ban sic
van héa - xa hdi doc ddo tao ra mdt huéng phat
trién m&i cho du lich huyén Tri Ton - du lich thé
thao. Cling vdi xu th& phét trién ctia du lich thé thao
trong nudc va trén thé gidi, du lich thé thao khong
chi khai thdc dugc tai nguyén ty nhién ddc nhit vo
nhi clia Tri Ton trén viing dit Chin Rong, bdo ton
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va phat trién dugc cdc 1& hoi vin héa thé thao doc
d4o clia dia phuong, con tao dong luc phat trién co
s& ha ting gép phan phat trién kinh t& bén vitng cho
dia phuong. Qua dé6 ting budc hién thuc héa dinh
huéng da dang héa san phim du lich ma tinh An
Giang da ditra cho nganh Du lich tinh An Giang tGi
nam 2030.

DPE& c¢6 thé ti€p tuc phat huy nhitng thanh qua
budc diu, ti€p tuc ddy manh phét trién du lich thé
thao tai huyén Tri Ton, can c6 su chi dao tich cyc va
phdi hgp ddng bo gifta chinh quyén tinh An Giang;
huyén Tri Tén; S§ Vian hoa, Thé thao va Du lich
tinh An Giang; Trung tdim Vian héa, Thé thao va Du
lich huyén Tri Tén, ciing cic hiép hdi thé thao, cic
doanh nghiép du lich, nha hang, khach san, khu du
lich nghi dutng va cong dong. Trung tim Vin héa,
Thé thao va Du lich Huyén can ti€p tuc van dung
cic chinh sach vé phat trién ha tang phuc vu du lich

TAILIEU THAM KHAO:

dé ti€p tuc dau tu va phat trién khu trung tim du
lich Ta Pa - Soai Chek véi ddy di cdc cong ning vé
thé thao, gidi tri va du lich. Cu thé 1a dip @ng cic
tiéu chudn trong nudc va quoc t&, diu tu phét trién
ngudn nhan lyc chuyén nghiép phuc vu cho du lich
thé thao, dic biét chii trong két ndi vdi cac hiép hoi
thé thao, tao diéu kién cho cac hiép hoi thé thao
cling cdc cong ty du lich nghién cdu khdo sét thuc
dia d€ xay dung thém cic hoat dong dinh ky biéu
di&n, thi dau thé thao thu hit dong ddo cic van
dong vién va du khach téi véi Tri Ton.

Hué6ng phat trién du lich méi nay sé tao nén mot
dién mao mdi cho du lich Tri Tén, quédng ba cho
hinh &nh du lich Tri Ton an toan, hdp din va than
thién, khong chi gép phan lam phong phi thém cic
san phim du lich clia tinh An Giang, ma con thu hit
dugc dong ddo khach du lich trong nudc va cd du
khéach nuéc ngoai tdi du lich An Giang &
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ABSTRACT:

Located on the southwestern border with a plain topography surrounded by the majestic
Seven Mountain Range, the Tri Ton district of An Giang Province has unique natural conditions
in the Mekong Delta region for developing sports tourism. The development of sports tourism
in Tri Ton district would contribute to realizing An Giang province’s goal of diversifying tourism
products. This study explored the potential of Tri Ton District’s sports tourism development and
proposed some solutions to develop sports tourism in this district. These solutions include a sport
tourism development plan in Tri Ton district for the period 2025—-2030 based on Tri Ton district’s
general socio-economic development plan with a vision toward 2025 and An Giang province’s
tourism development strategy, promoting investment in infrastructure, especially infrastructure
for tourism, with a focus on places near sporting events such as stadiums, racetracks, etc.

Keywords: sports tourism, tourism, tourism development, Tri Ton district, An Giang

province.
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ANH HUGNG CUA VON TAM Li
VA PONG LUC LAM VIEC PEN SU
GAN KET CONG VIEC CUA NHAN VIEN
NGANH DICH VU NHA HANG
TAI THANH PHO HO CHI MINH

@ TRAN GIA HUY

TOM TAT:

Nghién citu x4c dinh dugc sy 4nh huéng clia von tim 1y va dong Iuc lam viéc d&n sy gin két
cong viéc clia nhan vién nganh Dich vu nha hang tai Thanh phd H6 Chi Minh (TP.HCM). K&t qua
nghién cttu cho thay cd bon (04) y&u td thudc von tam 1y, gdm: Sy ty tin; Sy kién tri; Sy hi vong va

Su lac quan déu c6 tac ddng cling chiéu d6i vdi sy gan két cong viéc. Yéu t& dong luc 1am viéc c6

tdc dong cling chiéu vé6i véi su gin két cong viéc clia nhan vién. Nghién citu ciing dé xuat cic
ham ¥ quan tri ¢6 thé st dung nhiim gitp ting cudng su gin k&t cong viéc clia nhan vién thudc

nganh Dich vu nha hang.

T khéa: von tim 1y, dong Iuc 1am viéc, su gin k&t cong viéc, nhan vién nganh Dich vu nha

hang, Thanh phd H6 Chi Minh.

1. Dit van dé

XuA't phat di€m ctia khdi niém “von tim 1y ” 12
tir b6 mon tAm 1y hoc, dan din né trd thainh mot
dé tai dudc nghién citu phd thong trong linh vuc
qudn tri hoc, thim chi 1a trong cé linh vuc xa hoi
hoc. Hién tai, theo nhiéu nghién cttu cho thiy
chiing ta c6 thé van dung von tim ly theo nhiéu
cdch khdc nhau, nhung cd ban cum tir ndy cho
chiing ta bi€t dugc vé “trang thdi tich cuc clia cd
nhan” (Luthans va cdc cdng sy, 2007). Mot sy that
kh4 hién nhién la bat cif ai c6 dugc von tAm 1y tich
cuc, ngudi dé sé dat dugc 1gi thé nhat dinh trong
bAt cit linh vuc nio.
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Mot chi s6 khic ciing khong kém phin quan
trong ddi v4i tiéu chudn cla quan tri hoc/quan tri
nhan sy chinh 12 “Sy gdn két cong viéc”. Nhin nhan
du6i ling kinh c4 nhan, sy gin k&t thé hién sy an
toan va hai long, y&u to trung thanh clia nhin vién,
hanh vi cda tiing cd thé nhan vién dudi tim bao
quat mdt t& chitc. Nhin nhan dudi khia canh t§ chic,
st gan két tic dong manh mé d&n ning suit va sy
hai 1ong clia khdch hang, chi s6 1¢i nhudn va su
thanh bai trong kinh doanh. Thém vao dé, von tim
Ii cia nhan vién va cong viéc c6 mdt moi lién hé
chit ché tic dong trong vi€éc ning cao niang luc
canh tranh clia nha hang.
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Cdc nghién ctu da tirng thyc hién truGe day chi
ra ring, von tim ly cling 4nh hudng dé&n sy ty tin,
su hai 1ong, hanh phic va sy gin k&t hay nd luc
lam viéc ctia nhin vién. B3i khi nhin vién vui vé,
ho s& cdm thdy yéu ddi hon, say mé va nd luc hon
cho cong viéc, trén tinh thin doan két, ho dugc
truyén cAm hitng va cling nhau vugt qua thit thach,
huéng téi muc tiéu chung cia td chifc.

N&u phai chi rd dic thi cda ngdnh Nha hang,
chiing ta phdi dé cAp dén tinh chat clia ngudi lao
ddng. Theo do, lao dong lam tai nha hang thudng
s€ la ngudi lao dong ban thdi gian hodc lao dong
phd thong, ho chap nhan mic luong & mitc do vira
phai, phu thudc vao mit bing clia doanh nghiép
va mit biing thi trudng. Viy vin dé ditra § day
12 ngudi quan tri cAn phdi khéo 1éo nhi't trong
viéc st dung doi ngii lao dong va bi€n ho thanh
nhitng ngudi cOng tdc tin tudng dugc du trong
hoan cdnh nao.

Nhin lai biic tranh vé nhan lyc nganh Dich vu
nha hang trong nim 2022 va nhitng thing diu
nim 2023 ctia Viét Nam c6 vé nhu van chua cé tin
hiéu kha quan nio dang ké.

Nhin vao thyc t€ hién nay cho thdy, nganh
Dich vu nha hang dang trong giai doan chay dua
tuyén dung, hay con goi 1a "dai tuyén dung".
Trong s6 nhitng ngudi lao dong nganh Dich vu nha
hang trén dia ban TP.HCM bi mat viéc, c¢6 t6i
45% tra 181 mong mudn ti€p tuc lam viéc trong
nganh Dich vu nha hang. Do d6, n€u biét tan dung
khéo 1éo nhitng 15i khuyén vé quan tri c6 thé sé&
thu hit va giit chdn ngudilao dong tdt hon.

Nghién ctu ndy mudn bi€t dugc mitc do dnh
hudng ctia von tAm 1y dé€n dong luc 1am viéc, cling
nhu sy gin két, cam k&t 1am viéc clia can bd nhan
vién tai TP. HCM trong linh vyc Dich vy nha hang
giai doan kinh t&€ c¢6 nhiéu khé khin kéo dai tir
nim 2021 dé&n hién nay, tir d6 dic k&t nhitng bai
hoc quén tri cé y nghia cho cd ngudi lao dong va
ngudi tuyén dung, ngudi st dung lao dong dua
trén cin ctt k&t qud nghién ctunay.

2. Co'sé 1y thuyét

2.1. Khdi niém dong luc trong cong viéc

DPong luc 12 thuit ngit chi mot khdi niém vé
qud trinh tir lic khdi ddu, sau d6 tié€n téi viéc dinh
huéng va lién tuc thyc hién cdc hanh vi c6 muc
dich 16 rang nhim gidp ta hoan thinh muc tiéu.
DPong Iuc tir bén trong 1a dang dong luc xui't phat
khi chiing ta hinh dong ma khong cin d&n bat cit
phan thuéng nao hay khdng chiu sy 4p luc, de doa
nao tr bén ngoai.

Ngugc v6i dong luc tir bén trong, dong luc tu
bén ngoai ciing 12 mdt y&u t6 cuc ky quan trong
cAn phdi ban d&€n. Pong luc tir bén ngoai 1a dang
ddng luc c6 su tdc dong va khdi tao c6 lién quan
dé&n nhitng phan thudng hoic la stic ép, hinh phat
tor bén ngoai tdic dong. Nhu viy, rd rang 2 loai
dong lyc néu trén sé 1a tdng hoa tot nhat c6 khai
ni€ém dong luc trong cdng viéc.

V& phia ngudi lao dong, nhitng dong luc nay
kich thich con ngudi lam viéc v6i ning sudt va
ddng lyc tot nhat, thim chi & nhiéu trudng hop, ho
¢6 thé€ vuot 1én ban ning clia minh va chinh phuc
nhitng tht thdch méi. V& phia ngudi quan tri, dong
luc duge xAy dung bing phuong phdp nido, nén
tdng nhu th& ndo 12 mot bai todn quan trong cAn
phai can nhic n€u mudn né tdc dong hiéu qua dén
ngudilao dong.

Dua theo nhiéu bdo cdo khoa hoc & trong va
ngoai nudc da ching minh dong lyc 1a mot trong
nhitng y&u t& quan trong quyét dinh viéc nhin
vién lam viéc ¢6 hiéu qud hay khdng, hodc nhan
vién c6 quyét dinh gin bé vdi t6 chic, hay quyét
dinh nghi viéc ctia ho. Do khong cé sy nhat tri
gifta cdc nha nghién ctu trong viéc do ludng nén
c6 nhitng su khéc biét trong k&t qua. Pay ciing 1a
mot y&u & dé ti€p tuc c6 thém nhiéu nghién citu
vé van dé nay. Nghién cttu vé dong luc trong cong
viéc 1a nghién cifu nhitng cdch thicc din dén sy
thanh cong cho nhan vién, sy hai long cho nhan
vién khi dang tham gia hoat dong ctia cong ty;
nghién ctfu cd vé nhitng cach thic tao nén dong
Iyc tor bén trong va bén ngoai.
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2.2. Khdi niém von tam 1y (Psychological
Capital)

Von tam ly va § nghia bdn chat clia né da
bit diu dugc thio luan tir dAu nhitng nim 1990, bsi
cdc tdc gid ndi bat nhu: Law (1998); Hobfoll
(2002); Luthans (2004); hay nhu Luthans va cdng
su (2007).

Nhu chiing ta déu biét, von tim 1y dugc hidu
theo nhiéu cach. PAu tién, Avey va cong su (2009)
cho ring, von tAm 1y 13 nhitng trang thdi tAm Iy tich
cuc trong ban chit con ngudi dong hanh cling su
phét trién ban than. Vin dung khdi niém vé vén
tam 1y c6 thé gitip ban than hi€u dugc minh 1a ai va
minh c6 thé cham dugc d&€n ngudng phét trién nio
(Avolio va Luthans, 2006).

Mot nghién citu khdc cla tidc gida Luthans cho
ring von tim ly dic trung bdi: (i) thdi dd lac quan
doi v6i thyc tai dang dién ra va y&u to tuong lai
chua x4c dinh; (ii) kién tri vdi k& hoach di ditra va
tham chi c6 thé ddo ngugc cic k& hoach nhim
huéng dén két qua tot nhat cudi cung; (iii) gidi
quyét véi cac khé khin hién dién va vugt qua
chiing @€ thanh cong (Luthans va cdng s, 2007).

Téng hop tir cac nghién cttu trude ddy, ta nhan
thdy von tAm 1y bao gom cic yé&u td sau: (i) Niém
hy vong (Snyder va cdng sy, 1996); (ii) Sy kién tri
(Wagnild va Young, 1993), (iii)) Su lac quan
(Scheier va Carver, 1985) va (iv) cudi cling 12 Sy ty
tin (Parker va cOng sy, 1998). Luthers va cOng su
(2007) da thu thap y kié€n clia cic tdc gi trén va dé
xuét 4 thanh phan ctia von tim ly. Nhitng yé&u t&
nay c6 quan hé thuan chiéu véi dong luc 1am viéc
va su gin két cong viéc.

Tém lai, von tim 1y 12 mot thuSe do bao gom
céc thu6c do thit cap clia né va nhitng thudc do thi
cip nay c6 thé dugc quy cho cic y&u t& khac nhau
clia chd s& hitu, ching han nhu thii do lam viéc,
hanh vi ctia nhan vién hoic tdc dong clia ho dén két
qua cong viéc.

Trong nghién cifu nay, niém hy vong, su lac
quan, su kién tri va su ty tin vao nang lyc clda ban
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than dugc tic gid st dung nhu 1a nhitng thude do
hinh thanh nén cta von tim 1y. Ching ta xem xét
dit cdc y&u t& nay trong mo hinh nghién citu mdi
quan hé gitta dong lyc 1am viéc va sy gdn két véi
cong viéc va xem xét liéu cic y&u & vira néu trén
c6 thay ddi trong mot nghién ctu vé cin bo nhan
vién dang lam viéc trong linh vuc nha hang tai TP.
HCM hay khong.

2.3. Khdi ni¢gm vé sy gin két cong viéc

Kahn (1990) da di tién phong trong viéc nghién
cttu vé sur gdn két cong viéc, trong d6 nhitng nhan
vién gidn b6 v6i viéc cong hi€n toan bd tam tri, ki€n
thitc va tham chi ca co thé cta ho dé€ 1am viéc. Britt
(1999; 2003) dinh nghia tham gia cong viéc la trach
nhiém c4 nhan va cam két 1am viéc. Nhan vién khi
lam viéc déu tap trung hoan thanh cong viéc.

Ashley Braganza (2019) da nghién cttu tic dong
clia dinh huéng nghé nghiép d&n von tam 1y va su
hai 1ong trong cong viéc. Pinh huéng nghé nghiép
c6 tac dong tich cuc dé€n ning lyc tAm 1y clia nhan
vién. Hiéu sudt tinh thdn déng gop tich cuc cho
cudc sdng clia nhan vién va ting sy hai long trong
cong viéc cia nhan vién.

Luthans va cdc cong sy (2007) da thyc hién
nghién cifu trén téng sd lugng 422 quan sit. Nhitng
ngudi nay tai thdi diém khao sit dang lam viéc tai 3
nha mdy & Trung Qudc. Cén b nhan vién § cdc
nha mdy nay c6 von tim ly lién quan dén sy gin
ké&tcin cit vao y&u t6 luong thudng.

Nghién ctu cia Sema va Asuman (2014) ¢6
tong cong 361 ngudi cong nhan thudc cic nganh
nghé khic nhau dudc khdo sat. K&t qua nghién ctru
cho thdy von tim ly tdc dong va su gin két cong
viéc c6 tic dong truc ti€p vdi nhau.

2.4. Mt s6' nghién ciiu tai Vigt Nam

Trong nghién ctu cia minh vao nim 2013, tic
gid Phan Qudc Diing da nghién citu vé “Su trung
thanh ctia nhan vién véi t6 chitc & cic doanh nghiép
trén dia ban Thanh phd HS Chi Minh”. T4c gia dua
ra k&t luan, ngudi lao dong va mitc do trung thanh
dd1 v6i don vi bi chi phdi bdi cau chuyén lién quan
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dén: thu nhap, sy phii hgp trong khi ning cong
viéc, moi trudng lam viéc, khen thudng va quan
trong 12 mic do tin tudng cho sy ty chi trong cong
viéc nhu thé nao.

Bai nghién ctu cia Ha Nam Khdnh Giao va
cong su (2020) dudc thu thap tir ngudn dit lieu 378
mau la CBNV, nhitng ngudi dang 1am viéc tai cdc
nha hang trén dia ban TP. HCM (chi nhim vao cic
nha hang dugc gdn nhin 3 sao trd 1€n). Bai nghién
cifu da thanh cdng x4c dinh dugc yéu to tinh cich
cd nhan, von tim 1y va su gin két cla nhan vién.
Vi nghién citu cia minh, tic gid da dac két dugc 4
y&u t& cAu thanh von tim 1y c6 tdc dong duong
cling chiéu dé&n sy gin két.

2.5. M6 hinh nghién ciiu

Tir viéc tham kh3o tir ngudn dit liéu tdng quat va
cdc bai nghién cttu c6 lién quan, mo hinh nghién
cttu cho dé tai nay dugce dé xuat bao gdm 5 bién doc
lap: su ty tin, su hy vong, su kién tri, sy lac quan,
dong luc trong cong viéc va bi€n phu thudc la su
gin k&t cong viéc. Ngoai ra, mdi cd nhan & mdi dod
tudi khac nhau va kinh nghiém lam viéc khac nhau
s& ¢6 mifc von tAm ly khac nhau. Vay nén, tic gid
ciing dwa cdc bién nhan khiu hoc v6i muc dich do
luding sy tic dong clia cdc bi€n nay dén y dinh nghi
viéc ciia nhin vién. (Hinh 1)

Céc gia thuy€t nghién ctu:

HI1: Bong luc trong cdng viéc c6 tdc dong cung
chiéu v&i sy gin két cong viéc.

H2: Su tu tin tic ddng cling chiéu 1én sy gin két
cong viéc.

Hinh 1; Mé hinh nghién ciu dé xudt, 2023

H3: Su lac quan tédc dong cuing chiéu Ién sy gin
k&t cong viéc.

H4: Sy hy vong tdc dong ciing chiéu 1én sy gin
k&t cong viéc.

H5: Su kién tri tdc dong cuing chiéu Ién sy gin
k&t cong viéc.

3. Phudng phap nghién ciu

3.1. Tién trinh nghién citu

Nghién ctru thuc hi€én qua 2 giai doan:

Giai doan 1: Nghién ctu so bd dugc thuc hién
thong qua nghién citu dinh tinh k&t hop cling véi ki
thuét thdo ludn nhém véi 7 nhan vién quén 1y nha
hang da va dang lam viéc tai cdc nha hang dugc
chon tai TP. HCM dé kham ph4, diéu chinh va bd
sung thang do cho phii hdp (thuc t€ phdng van dugc
6 nhan vién quan ly). Ngoai ra, bai nghién ctu con
sit dung phuong phap diéu tra xa hoi hoc d€ trién
khai buc nghién cttu chinh thirc clia dé tai.

Giai doan 2: Nghién cttu chinh thic s& dudc thuc
hién theo phuong phap dinh lugng: 14y mau truc
ti€p bing bang cau héi khdo sat. Dit li¢u sau khi thu
thap s& dugc x{r 1y bing phin mém SPSS 22.0
nhim ddnh gid do tin cdy thong qua phan tich
Cronbachs Alpha, phan tich nhan t6 khdm pha
EFA: kiém dinh Bartlett, hé s6 KMO, phan tich
tuong quan Pearson, phan tich hdi quy, ki€m dinh
T-test, phuong sai mot yéu td ANOVA.

3.2. M&u va doi tuong khdo sdt

Téc gid da st dung phuong phap chon miu ngiu
nhién, lya chon thuc hién trén cdc doi tuong dé

dang ti€p cin, toan bd 1a cdc nhan
vién nganh dich vu nha hang dang
lam viéc tai TP. HCM.

Tinh kién tri

e
e

- Tuditac

Niém hi vong

-H6n nhan - Thunhap

3.3. Qud trinh thu thap dit lisu

Nhan khau hoc:

Téc gid st dung dng dung khio
sat online dé gilti bang ciu hdi dén

- Giditinh

.
}-H

VON TAM LY

cdc ddi tugng khdo sat. K&t qua thu
vé dudc 387 bang tra 15i hop 1¢ trén
tong s6 450 bang khao st dugc giri

Sulac quan

Y
—>ﬂ Su gan két céng viec}) di.

Theo Green (1991) trich tur

[
[
(Sutytin
[
(0o

ong luc trong céng viéc ]— Hs; —

Nguyén Dinh Tho (2011) cho ring,
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cd mau phit hgp dé€ phan tich hdi quy da bién t5i
thiéu1a N > 50 + 5p, vdi p 1a s6 bién quan sit.

4. K&t qua nghién citu va thido luan

4.1. Thong ké mo ta mdu nghién citu

Trong 387 phi€u tra 13i hgp 1&, nhém tudi c6 s6
lugng nhiéu nhat 1a tir 26 d&€n 39 tudi chi€m 39,5%,
vGi nit chi€m 55% va da k&t hon chi€m 54,8%. Vé
cd ciu kinh nghiém lam viéc, nhém lam viéc tir 01
dén 05 nam chi€m ty 1é cao nhat 43,2% trén tong s
phi€u khao sit.

4.2. Ddnh gid d¢ tin cdy thang do (Cronbach
Alpha)

K&t qua cho thy, tat ca cdc thang do déu dat hé
s6 Cronbachs Alpha tir 0.6 trd 1én. H& s§ tuong
quan bién tdng déu > 0.3. Nhu viy, thang do cic
y&u td 4nh huéng dén y dinh nghi viéc déu dat do
tin cay theo dling yéu ciu, théa man diéu kién phan
tich nhan t6 khdm pha (EFA). (Bang 1)

Bdng 1. K&t qué danh gid dd tin cy thang do

4.4. Phén tich hoi quy va kiém dinh gid thuyét
nghién citu (Bdng 2, 3)

K&t qua thdng ké cho thiy, cdc hé s& hdi quy
chuén héa ctia phuong trinh hdi quy déu khac 0 va
Sig. <0.05, chiing td c¢6 5 bién doc 1ap déu tham gia
tic dong tdi su gin k&t cong viéc clia nhin vién
nganh Dich vu nha hang.

K&t qua & Bang 2 cho thdy, cic bién ddc lap c6
tdc dong duong va bi€n dong luc trong cong viéc c6
tdc dong duong dén sy gdn két cong viéc clia nhan
vién v6i hé s& B 14n lugt gidm din nhu sau: Sy kién
cudng (B = 0.428); Su hi vong (B = 0.409); Sy tu tin
(B=0.403); Sy lac quan (f =0.391); Bong luc trong
cong viéc (f=0.309).

Phuong trinh hdi quy chuin héa cé dang nhu sau:

JP = 0,403*SE + 0,391*0P + 0,409*HO
+0,428*RE + 0,309*EM + ¢

4.5. Phdn tich su khdc biét
clia cdc bién kiém sodt (nhdn
khdu hoc)

Ngubdn: Tong hop két qud xit Iy biang SPSS

4.3. Phén tich nhan t6’khdam phd (EFA)

Sau khi thuc hién 2 1an phan tich EFA, két qui
thu dudc tit ca cdc nhan td véi 31 bién déu c6 hé sd
KMO = 0.866 > 0.5 va gi4 tri Sig. clia kiém dinh
Barlett = 0.000 < 0.05 déu dip tng yéu cau. Nhu
viy, két qua phan tich EFA thich hgp. Téng phuong
sai trich 60,835%, nghia 1a 60,835% bi€n thién cla
dit liéu dudc gidi thich bdi 5 nhan to.
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. . S5 Has§ Tuona quan Gid thuyét HO: khdng c6 su

DT TR T bién Crobac.h'sAIpha bié'ngtgng khdc biét vé y dinh nghi viéc gitta
cdc nhém bi€n nhan khiu hoc.

1| Sutytinvaonang lyc 5 0.828 K&t qud thu duge sau khi thuc
2 | Suhyvong 6 0.87 hién phan tich Levene, kiém dinh
3 | sukientr 10 0.889 T —}test va ki€m dinh ANf)VA cho
>0.3 thdy, chi c¢6 gid thuyét HO tai

4 | Sulacquan 5 0.874 nhém do tudi vi nim kinh
5 | Dongluclam viec 5 0.859 nghiém dudc chap nhan do Sig.
6 | Sugan kétcong viec 4 0.832 ciia phéan tich\ Levene va kiém
dinh T - test 14n Iugt 1a 0.000 va

0.007 (< 0.05) va 0.319 (>5%).
Céc y&u to con lai déu c6 Sig. clia
phén tich Levenue va kiém dinh ANOVA 16n hon
5%. Vay nén, cic yéu to do tudi, kinh nghiém lam
viéc, déu c6 anh hudng dén sy gin két cong viéce
ctia nhan vién nganh dich vu nha hang.

Bai nghién cttu ¢6 do6i chiit su khac biét vé két
qud véi nhitng k&t luan clia Rehman va Mubashar
(2017). HAu hét cdc nghién ctu truSe chi thyc hién
ki€ém dinh truc ti€p su tic dong giita von tam 1y va
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BAng 2. K&t qud phén tich héi quy

Mo i Hé s&'khang chuan héa Hé s& chudn héa S ’ Ma‘i Da cong tuyén
B Sai léch chuan Beta ynghia Dungsai | HésoVIF
Hangsd | -1,451 0,208 -6,973 0,000
SE 0,258 0,021 0,403 12,267 0,000 0,810 1,235
1 OP 0,289 0,025 0,391 11,445 0,000 0,749 1,336
HO 0,262 0,019 0,409 13,663 0,000 0,975 1,026
RE 0,331 0,026 0,428 12,686 0,000 0,766 1,305
2 EM 0,336 0,033 0,309 10,338 0,000 0,981 1,019

Ngubdn: Tong hop két qud xit Iy biang SPSS

BAng 3. K&t quad ki€m dinh gid thuyét

Gia thuyét Biéndoclap | Betachudnhéa Kétqua
H1 Caj nrjan’cang ¢6 dong lvic trong cong viéc thi su gan két cong EM 0.309 Chép nhan
viéc tré nén tich cuc hon
H25 Ca néhanfanng e} .hnuu :ju tu’tln vnao n’ang Iuﬁc b?n than thi xu SE 0.403 Chép nhan
hudng gan két cong viéc cua ca nhan do tro nén tich cuc hon
H3 Cf nhan so hiiu tinh than lac quan sé tao nén su gan két cong op 0,391 Chép nhan
viéc tét hon
Hjt: Cza nh.ann ¢6 niém hi vong sé cé tac dong tich cuc véi sy gan HO 0.409 Chép nhan
két cong viéc
H?: Calfwhan co tinh kién tri sé giup nang cao su gan két trong RE 0.428 Chép nhan
cdng viéc

st gin két cong viéc, trong khi, tic gid da tié€n hanh
kiém dinh titng thanh phin ctia von tim 1y va clia
dong luc 1am viéc ¢6 4nh hudng ra sao dén sy gin
k&t cdng viéc clia nhan vién nganh Dich vu nha
hang.

Bai nghién cttu di gép phan gi6i thiéu thang do
ludng von tAm ly, dong luc trong cong viéc va su
gdn két cdng viéc dit trong bdi cinh sau dai dich
Covid-19 v6i nén kinh t& Viét Nam dang bit dau
md cifa toAn bd nhim phuc hdi manh mé sau dai
dich v6i mdt lan séng du lich tUr trong va ngoai
nudc. Theo d6, dia ban TP.HCM dugc xem nhu la
mot thi trudng 16n cho nganh Dich vu nha hang tai
Viét Nam. Nghién cifu ciing cung c4p biing chitng

thu'c nghiém riing, cdc khia canh clia von tAm ly va
dong luc trong cdng viéc 4nh hudng dén su gin két
codng viéc cia nhan vién nganh dich vu nha hang tai
TP.HCM.

5.Ké&tluan va ham y quan tri

K&t qua cho thiy, cic y&u t& thudc von tim ly
bao gdbm sy tu tin vao ning luc, su kién cudng, sy hi
vong va su lac quan c6 tdc dong cling chiéu dén sy
gidn k&t cong viéc. Ti€p theo do, dong luc lam viéc
cling c6 tdc dong ciing chiéu dén sy gin két cong
viéc viéc, tuong ddng vé6i cac nghién citu trude day.

Ngudi quan tri nha hang nén st dung két qui
khio sit d€ c6 dugc thong tin ho can khi thué nhan
vién. Cc nha quin 1y cin nhitng bai ki€m tra sinh
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tric hoc, tim 1y hoc va s bo tim 1y c¢d ban d€ biét
dugc tinh cdch co ban clia tng vién, dong thdi tim
ra nhitng gidi phap gitip phat trién ding tinh cach.
Trén cuong vi 1a ngudi gidm sat toan bd hoat
dong ctia nha hang, ching ta cAn c¢6 cdc hoat dong
tap thé c6 cd hoi duge giy dung, dé tao nén méi
lién két, cac khéa hoc ngin han d€ nhim nang cao
k¥ ning, gidi phip lién quan dén k§ ning mém,
tinh thin lam viéc d6i nhém va rén luyén cic ky
ning chuyén mon phit hp khic. PE gia ting dong

Iyc 1am viéc, quén tri nha hing nén thiét 14p mot
van héa lam viéc v6i moi trudng tich curc tir tat ca
moi phia (& cAp d6 quin ly nha hang va cap dd
nhan vién véinhau).

Da6i v6i ngudi lao dong cAn hiéu dudc ring y&u
to tinh than c6 lién quan khd nhiéu dén thdi do lao
dong va k&t qua 1am viéc. Vi vay, cAn nhan ra dudc
th€ manh ctia minh dé phat trié€n, gidi quy&t nhitng
han ché& con ton tai ddi v6i ban thin trong khodng
thdi gian trudc day
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ABSTRACT:

This study determined the influence of psychological capital and work motivation on the
work engagement of employees in Ho Chi Minh City’s restaurant and food services industry.
The study’s results show that all four factors of psychological capital, including confidence,
perseverance, hope, and optimism, have the same impact on work engagement. The work mo-
tivation factors have positive impacts on work engagement. The study also proposed some
management implications that can be used to enhance the work engagement of employees in
the restaurant and food services industry.
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CAC NHAN TO ANH HUGNG PEN
CHINH SACH €O TUC CUA CAC
DOANH NGHIEP VAN TAI VA HAU CAN
NIEM YET TREN THI TRUONG
CHUNG KHOAN VIET NAM

® HANG LE CAM PHUONG

TOM TAT:

Bai bdo nghién ctiu cic y&u t& dnh hudng dén chinh sich ¢ tic clia cac cong ty nganh Van tai

va Hau cAn niém yé&t trén thi trudng chiing khoan Viét Nam. Nghién citu sit dung cdc k¥ thuat udc
lugng ctia mo hinh Pooled OLS, md hinh tdc dong c& dinh (FEM) va md hinh tdc dong ngiu nhién
(REM) d6i v6i dit liu bang. K&t qui hdi quy da chi ra cdc yéu td tic dong dén chinh sdch c6 tic clia

doanh nghiép 1a: chinh sich ¢8 tic nim trudc, chi s6 1¢i nhuan giit lai/tdng tai san, gid tri thi

trudng/gia tri s6 sach, quy mo doanh nghiép.

Tt khéa: chinh sich ¢d tdc, mo hinh Pooled OLS, md hinh FEM, md hinh REM, quy mo doanh

nghiép, doanh nghiép van tai.

1. Dit van dé

Chinh séch ¢ tifc 12 mot trong cac quyét dinh
quan trong trong cong tdc quan tri tai chinh doanh
nghiép (DN), bén canh nhitng quyét dinh dau tu va
quyét dinh tai tr¢. Theo Brigham va Houston
(2013), chinh sich c& tic 12 mdt chinh sich phan
phdi 1gi nhuén sau thu€ ctia DN, cho biét bao nhiéu
phan trim dugc giit lai dé tdi dAu tw va bao nhiéu
phan trim chi tr cd tic cho ¢ dong. Chinh sich cd
tiic ¢6 tdc dong d&€n qud trinh hoat dong va phat
tri€n ctia DN. Cédc nha diu tu thich dudc chia ¢6 tic
biing tién hon 12 nhitng k¥ vong vé 1di trong tuong
lai do y&u t& rili ro.

C6 nhiéu nghién cttu vé chinh sich ¢ tic cia
DN & cdc nude khac nhau nhu DSuza (1999) nghién
cttu dnh hudng rti ro thi trudng, chi phi dai dién va
cd hoi dau tur dén ty 1& chi tra cd tifc tai My tir nim
1995 d€n nim 1997.
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Tai Nhat Ban, Tsuji (2010) xac dinh y&u t6 1gi
nhuin 4nh hudng dén ty 1& chi tr cd tic cla cic
cong ty nganh dién gia dung niém yét trén S& Giao
dich ching khodn Tokyo. Tai Anh, Al Shabibi va
Ramesh (2011) nghién citu 4nh hudng cia nhém
y&u t6 qudn tri cong ty va cédc dic tinh clia cong ty
dén ty 1& chi tra c6 tifc clia cdc cong ty phi tai chinh
trong ndm 2007.

o] Viét Nam, cac nghién ciu vé chinh sdch c6
titc dién hinh nhu: nghién citu cda Loc va Tién
(2015) da chitng minh thu nhap trén mdi c6 phiéu,
kha ning ki€m soat va hinh thifc chi trd c8 tic dnh
hudng dén ty 1& chi tra cd tifc ctia 236 DN phi tai
chinh niém yé&t trén S§ Giao dich ching khoédn
Thanh phd H6 Chi Minh. Trong nghién citu clia
Ngoc va Cudng (2014) cho thiy thu nhap trén mdi
¢ phi€u, kh3 ning sinh 1gi va chinh sich ¢ tic
trong qua khit c6 tdc dong d&n chinh séch ¢4 tifc clia
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95 DN niém yé&t trén thi trudng chitng khodn Viét
Nam. Tuy nhién, cdc nghién cttu vé chinh sich c8
tic cia DN theo nhém nganh tai Viét Nam con it.
Do d6, muc tiéu clia bai bio mudn tim hiéu vé:
“Cac yé&u t6 anh hudng dén chinh sich cd tic cia
cdc DN van t3i va hiu cin trén thi trudng chiing
khodn Viét Nam”. Vi nganh Van tdi vd Hau can
hién nay dang c6 nhiéu tiém ning ting trudng, sé
¢6 1i cho nha diu twkhi ddu tw vao nganh ndy.

2. Co's6 1y thuy&t va cac gia thuy&t

Thu nhép trén méi co phiéu (NE)

Ldi nhuin sau thu€ 14 phan 1gi nhuan con lai sau
khi 13y tdng doanh thu trir di tdng chi phi trong qué
trinh hoat dong sdn xuAt va trir tién thué& thu nhap
DN. Khi Igi nhuan sau thu€ cang cao, DN cang chii
dong hon trong viéc ra cic quyét dinh lién quan dén
¢d tifc. K&t qua nghién citu cia Ahmed & Javid
(2009) cho thay thu nhap trén mdi c§ phi€u cé dnh
hudng thuan chiéu dén chinh sich cd tifc clia cic
cong ty. Tlr d6, nghién citu dua ra gia thuyét:

HI: NE c¢6 tic dong duong dén ty sudt cé titc
(DY) ciia cdc cong ty thudc nhém nganh Vian tdi va
Hdu cdn niém yét.

Don bdy tai chinh (LEV)

Don bdy tai chinh 1a sy k&t hop giita cac khoan
ng phdi trd va ngudn von chii s6 hitu. N6 dugc tinh
biing tdng ng trén tdng tai san. Cac DN vay nhiéu
phai chiu 4p luyc vé trd 1di vay va trd von goc. Khi
ap luc ng phai tra 16n, dong tién thuc ding d€ phan
chia Igi nhun it di, k&t qua 12 ty 1& chia cd tifc bing
tién mit cda nhitng cong ty nay thudng khong cao.
Theo Rozeff (1982), cic cong ty c6 don biy tai
chinh cao thudng c6 ty 1& chi trd ¢ tifc thap. Do d6,
gi4 thuyét H2 1a:

H2: LEV ¢6 tdc dong am dén DY ciia cdc cong ty
thudc nhém nganh Van tdi va Hau cdn niem yét.

Chi s6 Loi nhuan giit 1ai/Téng tai san (INV)

Theo Ahmed va Javid (2009), chi s6 INV cuc ki
quan trong dé dua ra cic quyét dinh lién quan dén
chinh sdch c6 tifc va ndm bit co hoi tdi dau tu cla
cong ty dua trén 1gi nhuan gitt lai. Cdc cong ty cd cd
hoi dAu tu 16n tra ¢6 tdc it hon. Do dé, ching ta c6
thé néi riing cdc cong ty dang phat trién c6 nhiéu co
hoi du tu sé& trd 0 tic it hon cho cdc ¢b dong cla
ho. Chonén, tdc gia dua ra gia thuy&t H3:

H3: INV c6 tdac dong aGm dén DY clia cdc cong ty
thudc nhém nganh Van tdi va Hau cdn niém yét.

Chi 56 Gid tri thi truomg/Gid tri s6 sach (MBYV)

Ty s6 gi4 tri thi trudng trén gid tri s6 sich 1a mot
thudc do dinh gid tai chinh dugc st dung dé danh
gid gia tri thi trudng hién tai ctia cong ty so vdi gid
tri s8 sdch ctia né. Theo Belanes va cong su (2007),
ty s6 gid tri thi trudng trén gia tri s& sach thap la tin
hiéu cho thiy céc cong ty sé tra cd tic cho c6 dong
va ngugc lai. Cho nén, tic gia thuyé&t H4 dugc dua
ra nhu sau:

H4: MBV c6 tdc dong am dén DY ciia cdc cong ty
thudc nhém nganh Van tdi va Hau can niém yét.

Toc dj tang truéng (GROWTH)

Céc DN c6 tdc ting trudng doanh thu nhanh cin
nhiéu v6n hon. Vi vay, DN thudng giit lai phan 16n
16i nhuin @€ tai du tu va han ch€ viéc chia c6 tic
va phat hanh c§ phan mdi ra cdng ching. Hon nifa,
huy dong vén bén ngoai ludn c6 chi phi st dung von
cao hon ngudn von dudc tii trg tif chinh 1gi nhuin
ctia DN. Nghién ctu cia Bose va Husain (2011) da
cho thdy diéu nay. Cho nén, gia thuyé&t H5 dugc dua
ra nhu sau:

H5: GROWTH c6 tdc déng duong dén DY ciia
cdc cong ty thudc nhém nganh Van tdi va Hau cdn
niém yét.

Cé dong lon sé hitu (MSH)

Theo Naceur va cdng sy (2006) dinh nghia, ¢
ddng sd hiru 1a s6 lugng ¢ ddong nim giit hon 5%
s6 lugng ¢ phi€u phd thong va cé quyén biéu
quy&t. Ty 1& phan trim c8 phi€u dudc nim giit bdi
ngudi ngoai, tic 1a cdc ¢d dong cang nhiéu sé cb
th€ 4nh hudng d&n c6 titc dugc trd cang cao. K&t
qud nghién cia Ahmed va Javid (2019) cho thay
moi quan hé cling chiéu giita ¢ dong 16n sd hitu
va chinh sdch c§ titc. Do d6, gia thuyé&t H6 dugc
tic gid dua ra:

H6: MSH c6 tdc dong duong dén DY ciia cdc cong
ty thudc nhém nganh Van tai va Hau can niém yét.

Quy mé DN (SIZE)

Quy md cong ty c6 thé dugc do bing nhiéu cach
nhu doanh thu, téng tai san, doanh thu rong,... Ngoai
ra, quy md cong ty c6 thé dugc do lung theo logarit
ctia tdng doanh thu hoic logarit clia tdng tai sin
(Titman va Wessels, 1988). Khi DN c6 quy md 16n,
ho s€ cé uy tin trén thi trudng tin dung. Theo Al-
Malkawi (2007) ghi nhin m&i quan hé cling chiéu
giita quy md cdng ty va chinh sich cd tic. Vi thé,
gi4 thuy&t H7 dugc hinh thanh nhu sau:
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H7: SIZE cé tdc dong duong dén DY ciia cdc cong
ty thuéc nhém nganh Van tdi va Hau can niém yét.

Thanh khodn thi truong (LIQ)

Theo Belanes va cong su (2007), thanh khodn
thi trudng 12 mot trong nhitng y&u t6 rit quan trong,
dnh hudng d&€n quyé&t dinh hodc hanh vi ciia chinh
sach ¢8 tifc. N6 dugc xac dinh bing cich 14y tdng
gia tri giao dich ¢8 phi€u trong nim chia cho von
héa thi trudng cd phi€u. K&t qua nghién citu cla
Ahmed va Javid (2009) chitng minh mdi quan hé
giiifa ty sudt ¢ tic va thanh khodn ctia thi trudng 1a
am. Do do, gi4 thuyét H8 dugc hinh thanh:

HS: LIQ c6 tdc dong am dén DY ciia cdc cong ty
thudc nhém nganh Van tdi va Hau cdn niém yét.

C&'tiic nam truée (DY, ;)

Lintner (1956) cho ring, DN kh6 dua ra mot ty
1é chi tra ¢d tifc cao hon so véi ty 1& chi tra cd tifc
clia niam lién trudc d6, ngoai trir ho bi€t chic vé su
ting trudng trong tuong lai. Khong nén chi trd c¢d
titc tién mit thap hon so véi nim trudc trong viéc
hoach dinh chinh sich c¢§ tic. Nghién ctu clia
Okpara (2010) cho thdy méi tuong quan thudn
chiéu ctia ¢8 tiic nim trudc vdi chinh sich ¢ tic
hién hanh. Vi vy, bai bdo dua ra gia thuy&t H9 la:

H9: DY, ; ¢6 tdc dpng duong dén DY ciia cdc cong
ty thudc nhém nganh Van tai va Hau can niém yét.

3. Pham vi va phuong phap nghién citu

3.1. Pham vi nghién citu

Bai bao st dung s6 liéu B4o cdo tai chinh cda
cdc cong ty nganh Van tdi va Hau can niém yét
trén 2 san HOSE va HNX, tir nim 2010 d&n nim
2019. Thyc t& tir khi dai dich Covid-19 x4y ra tir
nim 2020 d&n nay, nén kinh t& thé€ gigi va trong
nuéc déu bi dnh hudng. Cac DN kinh doanh déu
gip rat nhiéu kh6 khin trong qué trinh hoat dong.
Chinh vi th€, tic gid khong st dung cdc so lidu tai
chinh cda nhitng nim bi tdc dong clia dai dich
Covid-19 dé cho k&t qua nghién ctiu khong bi léch
va ¢6 ¥ nghia thuc tién hon.

3.2. Phuong phdp nghién citu

Nghién ctru s dung cac ky thuat u6c lugng cla
cdc md hinh Pooled OLS, md hinh tic dong c6 dinh
(FEM) va tdc dong ngiu nhién (REM) ddi véi dir
liéu bang. Pong thdi, nghién citu st dung céc kiém
dinh Breusch - Pagan Lanrangian Multiplier, ki€ém
dinh F trong viéc lya chon cdc mo hinh.

Trong d6, cic bién Ty suat c6 titc (DY = c6 tifc
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clia 1 ¢8 phi€u/Gi4 thi trudng cla cd phidu) duge
tham khdo tir tdc gid Labhane va Das (2015); NE
(Loi nhuan sau thué&/S6 lugng & phi€u dang Iuu
hanh); LEV (Tdng ng/Tdng tii sin); INV; MBV,
MSH; LIQ; GROWTH tham khéo tir tdc gia Ahmed
va Javid (2009); SIZE tham khdo tir tic gid Titman
va Wessels (1988).

4, K&t qua nghién cifu va thao luan két qua

4.1. M6 td méu

Hién nay, c6 45 cong ty nganh Vin tai va hiu
cin niém yé&t trén hai san HOSE va HNX. Nghién
cttu chi sit dung cdc cong ty c6 di bang can doi k&
todn va bdo cdo két qua hoat ddng kinh doanh lién
tuc tr ndm 2010 d&n nim 2019 va loai bd nhitng dir
liéu bat thudng c6 thé giy ra két qua kiém dinh
khong ding. Sau khi loc cic DN khdng thda diéu
kién, s6 DN nganh Van tii va hau cAn niém yé&t trén
hai san HOSE va HNX dua vao dé phan tich 12 21.

4.2. Thong ké mo ta mau

S& liéu thong ké mo ta cho 21 cong ty trong
vong 10 nam, tf nim 2010 d€n nam 2019, bao gdm
t6ng s6 quan sat 13 210 cho thay:

DY c6 gia tri trung binh 1a 8,42%.

LEV c6 gid tri trung binh la 0,38.

MBY trung binh 1a 1,76.

INV trung binh 1a 0,082.

GROWTH qua cdc ndam trung binh dat 11,20 %.

MSH trung binh la 3,27 ngudi.

SIZE trung binh 1a 11,83.

LIQ trung binh 14 0,41.

Ti€p theo, nghién cttu phan tich tuong quan gitta
cic y&u td trong md hinh. K&t qui ma trin tuong
quan cho thi'y hé s tuong quan giita cdc bién doc
1ap 1a khdng cao, céc chi s6 déu nhd hon 0,3, ngoai
trir tuong quan gitra SIZE va NE 1a 0,61 ¢ mdc y
nghia 1%. Vi vay, cAn phdi luu y d&€n hién tugng da
cong tuyén c6 thé x4y ra.

4.3. M6i quan hé¢ giita cdc bién doc lap va bién
phu thujc

Két qud chay hoi quy cho mé hinh gid thuyét nhu
sau: theo mo hinh Pooled OLS: DY tic dong
duong DY § mic y nghia 1%, MBV, SIZE tic dong
am dén DY, & miic § nghia 1an lugt1a 1% va 10%;
theo md hinh FEM: MBV tdc dong 4m dén DY, &
muc y nghia 1%; theo mo6 hinh REM: DY, |, MBV
tdc dong duong d&€n d&én DYt 1an lugt § mitc y nghia
1% va 5%.
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Lua chon mé hinh: vi cac md hinh Pooled OLS,
REM, FEM cho ké&t qui khac nhau. Pau tién, ti€n
hanh kiém dinh Breusch - Pagan Lanrangian
Multiplier cho md hinh d€ lya chon giita md hinh
Pooled OLS va REM. K&t qua thu dudgc tir kiém dinh
c6 ¥ nghia thong ké cao (1%), vi gid tri p value 16n
hon 0,05 8 mo6 hinh nén chon mé hinh Pooled OLS.

Sau d6 ti€n hanh kiém dinh F cho mo hinh dé
Iya chon giita md hinh Pooled OLS va FEM. Két
qud cho thay, gia tri p value & cdc md hinh déu nhé
hon 0,05 (mtc y nghia 5%). Cho nén md hinh FEM
dugc Iva chon.

Kiém dinh hién tuong da cong tuyén, phuong sai
sai s6'thay doi, tu tuong quan

K&t qua sau khi kiém dinh da cong tuyén,
phuong sai sai s thay ddi va hién tugng tu tuong
quan (bing kiém dinh Wooldridge) cho thdy mo
hinh khdng cé hién tugng da cong tuyén (vi VIF
nhd hon 10 va hé s6 Tolerance 16n hon 0,1). Tuy
nhién, md hinh c6 hién tugng phuong sai sai sd thay
ddi va hién tugng tu twong quan (vi p value < 0,05).

Hiéu chinh moé hinh hoi quy FEM

P& khic phuc cic hién tugng phuong sai sai s6
thay d8i va hién tugng ty tuong quan, bai bdo si
dung phuong phép udc ludgng binh phuong nhd nhat
tong quat (GLS) dé hiéu chinh mé hinh va thu dugc
ké&tqua tom titnhu & Bang 1.

Bdng 1. K&t qud hdi quy theo GLS

DY
DYt-1 0.17*
NE 1.24e-12
LEV 0.37
INV -12.64**
MBV -0.63***
GROWTH 0.01
MSH -0.21
SIZE -3.03***
LiQ 1.09

Ghi chii: Miic y nhgia: ***%1%, **5%, *10%

Nguén: Tdc gid thuc hién

Sau khi hiéu chinh, k&t qua hdi quy & Bang 1 cho
thy INV (mic y nghia 5%), MBV va SIZE (mic y
nghia 1%) tic dong am dén DY,, cdon DY tic
dong duong d&€n DY, (mdc § nghia 5%). Hay n6i
cdch khéc, cdc gid thuyét H3, H4, H7, H9 dugc
chap nhan. Céc gid thuy&t con lai déu bi bac bo.

Thao luan k&t qui

- Chinh sdch cé tiic ndm trudc (DY,_;)

DY, ; ¢6 tdc dong duong d&€n DY, clia DN vdi
mic y nghia 5%. K&t qui nay tuong ddng véi cic
nghién cdu ctia Naceur va cdng su (2006), Okpara
(2010). N6 phit hgp véi li thuyét vé chinh sich c§
tiic clia Lintner (1956) khi cho ring nha quan tri tai
chinh DN khé dwa ra mot muc cd tic cao hon hoac
thAp hon so véi mifc c§ titc duge cong bo clia nim ké
trudc. Vi quyét dinh ty sut cd tdc trong nim s& dnh
hudng dang k& d&n hinh anh, uy tin va gid tri cda c6
phi&u DN trén thi trudng. Chinh vi thé, ty suit ¢ tic
nim lién trudc chi phéi mot cich chit ché theo
huéng thuan chiéu véi ty suat ¢ tifc nim nay.

- Chi s6'INV (Lgi nhudn giit lai/Tong tai sin)

Chi s6 INV c6 tic dong am dén ty suat cd tifc
trong ndm hién tai & mdc y nghia 5%. K&t qua nay
tuong dong vdi nghién citu cia Ahmed va Javid
(2009). Tuy nhién, n6 ngugc vdi két qua nghién ctu
ctia Naceur va cong su (2006); Belanes va cong su
(2007). Nhu vay, khi cong ty ¢6 cd hoi dau tu, ho giit
lai nhiéu hoic toan bd Igi nhuan giit lai va c6 thé
khong chia c8 tifc hodic chia ¢6 tic it cho ¢6 dong.

- Quymo DN (SIZE)

Quy mo DN c6 tic dong Am dén ty suit cd tifc
trong nim hién tai & midc ¥ nghia 1%. K&t qua nay
gidng vdi nghién cifu clia Ahmed & Javid (2009),
Belanes va cong su (2007), ngugc vdéi két qua
nghién cdu cia Al-Malkawi (2007). Vi nghién ciiu
dang mudn xem xét cic y&u t6 c6 tic dong nhu the
nio dén ty suit cd tic hién tai, tuy k&t qua quy mo
DN c6 tdc ddng trai v6i gid thuy&t H7 dua ra nhung
nghién cttu vin chip nhan gia thuy&t nay. Nhu vy,
ddi véi cac cong ty c6 quy mo 16n, dé c6 tién dau tu
vao cdc co hdi dau tu hodc md rong san xuit kinh
doanh, ho s& wu tién st dung ngudn vén bén trong
hon 12 ngudn v&n bén ngoai. Cho nén, cic cong ty
nay sé han ché chia c8 titc cho ¢ dong.

- Chi s6 MBV

Chi s6 MBV c¢6 tic dong Am dén chinh sich c6
tic trong ndm hién tai & mic ¥ nghia 1%. K&t qué
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nghién cttu gidng v6i két qua nghién cidu cla
Labhane & Das (2015). N&u chi s6 nay cao, cho
thay DN dang dugc cdc nha dau tu d4nh gid cao. Ho
sin sing mua c§ phi€u ctia DN véi gid cao hon so
v6i gid tri s§ sach clia né, vi ho ky vong gid c6
phi€u cia DN s& con ting trong tuong lai. Mit
khic, DN c6 chi s6 nay cao thudng 1 cic DN c6 uy
tin va quy md I16n. Vi th&, nha qudn tri tai chinh chi
y&u tap trung dong tién dang c6 clia cong ty vio cic
cd hoi diu twhon 1a chia ¢ tic cho ¢8 dong.

5.K&tluan va ham § quanly

Qua viéc phan tich 21 DN nganh Van tai va Hau
cAn trén S§ Giao dich chitng kho4n Viét Nam tir
nim 2010 d&n nim 2019, két qua nghién ciu da
cung cip bing chiing cho thay tai cic DN nganh
Van tdi vd Hau cin Viét Nam, chi s6 Lgi nhuan giit
lai/T8ng tai san, Gia tri thi trudng/Gid tri s6 sich va
quy md DN tédc dong 4m dén ty sudt sinh 1¢i c§ titc
ndm hién tai. Ngoai ra, nghién cttu cling tim thiy ty
suit cd tic clia nim lién ké trudc d6 c6 tic dong

TAI LIEU THAM KHAO:

duong dén ty suit c§ tic trong nim hién tai. Cac
k&t qua nghién cttu déu tuong dong v6i nhitng
nghién ctu clia nhiéu tic gid trude.

Tu k&t qua clia nghién ctfu cho thiy, néu cic
nha diu tu quan tAm dén ty suit cd tic cia DN khi
dau tu vao DN d6, nha dau tu can lvu y d€n quy md
cong ty, chinh sich ¢d tic trong nhitng nim vira
qua, 1¢i nhuén sau thu€ ctia DN. Nhu vay, cdc nha
qudn tri ti chinh DN cAn ning cao hiéu qué hoat
dong san xuit - kinh doanh, xAy dung mdt chinh
sach c§ titc phit hgp véi dic diém va muc tiéu phat
trién & titng giai doan. Mot chinh sich c6 tic quéa
thap hodc qud cao, khong dap tng sy ky vong clia
¢ dong trong hién tai c6 thé anh hudng dén chinh
sach cd tifc ctia DN trong nhitng nim vé sau. V& lau
dai, DN can c6 nhitng chién luge dau tu, m3 rong
quy md san xut, tao ra nhitng san phim uy tin va
chét lugng dé tao ra nhiéu Igi nhuan hon nita cho
cong ty, chia nhiéu ¢8 titc hon cho ¢§ dong dé thu
hit cdc nha dau tuwm
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ABSTRACT:

This article studies the factors affecting dividend policies of transportation and logistics
companies listed on the Vietnam stock market. The data are taken from the financial statements of
21 listed companies during the period from 2010 to 2019. The study uses estimation techniques of
Pooled OLS Model, Fixed Effects Model (FEM) and Random Effects Model (REM) for panel
data. The regression results show that the factors affecting a business's dividend policy such as:
previous year's dividend policy, Retained Earnings/Total Assets, Market Value/Book Value, Size.

Keywords: dividend policy, Pooled OLS model, FEM model, REM model, size.

$6 26 - Thang 12/2023 215



TAP CHi CONG THUONG

TAC PONG CUA UNG DUNG
CONG NGHE THONG TIN
PEN HIEU QUA HOAT PONG CUA
CAC NGAN HANG THUONG MAI VIET NAM

@ HO THUY TIEN - NGUYEN THANH QUANG

TOM TAT:

Bai vi€t nghién cifu tic dong clia ting dung cong nghé thong tin (CNTT) d€n hiéu qud hoat

dong cla cdc ngan hang thuong mai (NHTM) Viét Nam. Nghién cttu st dung miu quan sdt bao
gdm 25 NHTM Viét Nam trong khodng thdi gian, tif quy 1 nim 2013 d&n quy 1 nim 2023 va sit
dung phuong phap phan phdi tré tu hdi quy (ARDL-Autoregressive Distributed Lag). P& do

ludng hiéu qua hoat dong cia NHTM Viét Nam, tdc gid sit dung chi s& ty sudt 1¢i nhuin trén tai
san (ROA) va ty suit Igi nhudn trén von chid sé hitu (ROE). K&t qua nghién cttu cho thay, trong
ngin han, s& lugng giao dich thanh todn dugc thuc hién biing thé ghi ng/thé tin dung/thé tra tru6c
tdc dong tich cuc 1én ROA va sd lugng giao dich dugc thuc hién qua may POS/EDC/EFTPOS tic
dong tich cuc 1én ROA, ROE. Ngoai ra, s6 lugng may ATM ciing tac dong tich cuc 1én ROE. Tuy
nhién, gia tri giao dich dugc thuc hién qua mady POS/EDC/EFTPOS tidc ddng tiéu cuc 1én ROA.
Tu khéa: dng dung cong nghé thong tin, hiéu qud hoat ddng, ngan hang thuong mai

Viét Nam.

1. Dt van dé

D& canh tranh trong mdi trudng kinh t& ngay
nay, cdc ngin hang trén th€ gidi bit budc phdi ting
dung CNTT hién dai vao trong cic hoat dong kinh
doanh cda ngin hang. Cdc ngin hang khong chi
cin ting cudng st dung CNTT dé kinh doanh than
thién vGi khach hang, hiéu qua va canh tranh ma
con cAn CNTT d€ cung cip cic san phim mdi hon
va cac hinh thdc dich vu méi hon trong moi trudng
ngay cang ning dong va toan cau héa. CNTT mang
lai co hoi cho cdc ngan hang xay dung cic hé thdng
mdi ddp ng nhiéu nhu cau khic nhau ctia khich
hang, trong d6 c6 nhiéu nhu cAu ma ngay nay
chiing ta khong thé tudng tugng ra dudc trudc nim
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2000 (Satinder va Ajaydeep, 2016). Ung dung
CNTT trong giai doan hién nay dd va dang anh
huéng ding k& dén cic kénh giao dich clia cic
ngan hang. PAu tién, cic ngan hang c6 thé gidm chi
phi vAn hanh thdong qua quy trinh x& 1y tai vin
phong va loai bd viéc nhap dif liéu thi cong dé xay
ra 16i. Ti€p dén, cdc ngan hang tim cach phuc vu
cac khach hang hién tai va thu hit khach hang méi
biing cich cung cip céc san phim va dich vu méi,
ddng thdi nang cao sy tién 16 va gid tri cla cdc sin
phiam va dich vu hién c6. Cudi ciing, véi viéc ting
dung cdng nghé mdi, cic cdc ngan hang di c6 thé
trién khai hé thong va ky thuit quan Iy thong tin va
rti ro phiic tap (Gabriela va Georgiana, 2011).
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2. Khung 1§ thuyét va tong quan cic nghién
cifu trudc

2.1. Khung ly thuyét

2.1.1. Khdini¢m ving dung cong nghé thong tin

Theo Josh (2023), ¢ng dung CNTT la thuat ngit
ding dé chi phAin mém va phan ciing hd trg hoat
dong CNTT clia mot t& chiic. N6 bao gom hé diéu
hanh, tng dung, ma ngudn, dit liéu va phin cling.

Dich vu ngin hang dién t& (E-banking) 1a mot
trong nhitng ing dung quan trong cia CNTT trong
cdc NHTM. E-banking la viéc ngin hang cung cip
thong tin va dich vu ngin hang cho khach hang
thong qua cdc nén tang phan phdi khac nhau c6 thé
dugc st dung vé6i cdc thiét bi dau cudi khdc nhau
nhu mdy tinh c4 nhan va dién thoai di ddng cé trinh
duyét hoic phan mém may tinh dé ban, dién thoai
hoic truyén hinh k§ thuat s& (Daniel, 1999).

2.1.2. Vai tro cila ving dung cong nghé thong tin
doi vdi hogt dpng ciia ngdn hang

Ung dung CNTT trong linh vifc ngén hang dé

cip dén viéc sit dung CNTT dé cho phép cdc ngian
hang cung cip dich vu t6t hon cho khich hang clia
minh mot cdch an toan, didng tin cidy va gid ca
phdi ching, dong thdi duy tri I¢i th€ canh tranh so
véi cdc ngin hang khdc. TAm quan trong clia cong
nghé dudc cdm nhén 16 rang trong linh vuc tai
chinh, vi 1¢i th€ canh tranh clia cic ngin hang
mang lai dich vu khdch hang hi€éu qua (Rakhi va
Ajit, 2018).

2.2. Téng quan cdc nghién citu trudc

Amos va cdc cong su (2020) cling da nghién
cttu vé tdc dong cda dich vu E-banking dén hiéu
qué hoat dong cia cic NHTM & Nigeria. Nghién
cifu nay st dung dit liéu thit cAp 14y tir bdo cdo tai
chinh hang nim da dugc ki€m todn ctia 21 NHTM
dugc niém yé&t trén S& Giao dich chitng khodn
Nigeria tr nam 2008 - 2017 va st dyng phuong
phéap hdi quy bdi. PE do ludng hidu qua hoat dong
ngan hang, nghién cttu ndy sit dung 3 chi s6: ROE,
ROA va thu nhap trén mdi ¢S phi€u (EPS). Ngoai
ra, Internet Banking, may ATM, may POS va
Mobile Banking dugc st dung dé do ludng E-
banking. K&t qud clia nghién cttu nay chi ra riing:
E-banking khong c6 tic dong diang ké dén hiéu
qud hoat dong cia cdc ngdn hang § Nigeria. VGi

nhitng phdt hién nay, nghién ctu dua ra k&t luan:
viéc dau tur vao E-banking chua cdi thién hiéu qua
hoat ddng clia cdc ngdn hang & Nigeria va nghién
citu nay khuyén nghi ring d€ hoat dong E-
banking dat hiéu qud, cAn c6 chi€n dich va nhin
thitc chit ché d€ khach hang sit dung dich vu.

Demaki va cdc cong su (2021) di ti€p tuc
nghién cttu mdi quan hé gitta dich vu E-Banking
va hiéu qua hoat dong ctia 21 ngin hang thuong
mai ¢ Nigeria. Nghién ctu nay st dung dit liéu
chudi thdi gian hang quy vé Mobile banking,
Internet banking, mdy ATM, mdy POS va ROA
dudc 14y tir thong ké clia Ngan hang Trung uong
clia Nigeria trong giai doan 2009 - 2020. Chi s&
ROA dugc st dung dé do ludng hiéu qué hoat
dong ctia cdc NHTM & Nigeria. D liéu nay dugc
phan tich biing phuong phip théng k& md td va
hdi quy da bi€n. K&t qua nghién cttu cho thay: i)
Mobile banking, may ATM va may POS c6 y
nghia thong ké va ching 12 nhitng yé&u t& codng
nghé quan trong ning cao hi€u qua hoat ddng ctia
ngin hang & Nigeria; ii) Internet banking dugc
phat hién khong c6 ¥ nghia théng ké véi hiéu qua
hoat dong va khong c6 tdc dong d&€n hiéu qua hoat
dong clia cdc ngan hang & Nigeria. Tir cac k&t qua
nay, Demaki va cdc cdng su (2021) da khuyén
nghi: cdc ngan hang & Nigeria nén xdc dinh nén
tdng cong nghé va st dung cdc ing dung CNTT
vao cdc hoat dong nhu dich vu Mobile banking
cho khdch hang cia ho vi Mobile banking ¢6 dnh
hudng 16n d&€n hiéu qua hoat dong ctia cic NHTM
G Nigeria.

Abhay va céc cong su (2023) da nghién ctu tac
dong cha dich vu E-banking dén hiéu quéa hoat
dong ctia cdc ngan hang khu vuc cong lap cia An
Do trong thdi gian tr nam 2007 - 2021. K&t qua
nghién cttu nay cho thiy, dich vu E-banking c6 thé
gitp cac ngan hang ting ROA va ROE.

3. D@ liéu va phuong phap nghién ciu

3.1. Dit lieu nghién ciiu

Dir liéu nghién ctru dugc thu thip tifr bdo cdo tai
chinh d3 dudc ki€m toan ctia 25 NHTM Viét Nam
va dit liéu thong ké ctia Ngan hang Nha nudc Viét
Nam trong khodng thdi gian, t quy 1/2013 d&€n quy
1/2023.
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3.2. M6 hinh nghién citu

D& danh gid tic dong clia tng dung CNTT dén
hiéu qué hoat dong ctia cic NHTM Viét Nam, tic
gid dé xuat mo hinh nghién cttu sau day. Mo hinh
nghién cttu nay k& thira tit nghién cttu cia Amos va
cac cong su (2020), Demaki va cac cong su (2021),
Abhay va cdc cdng sy (2023).

Y, =a+ B ATM_Qty;, + SbATM_Trans_No;,

+ BATM _Trans_Val,, + B,POS_QOty;;

+ BsPOS_Trans_No;; + BsPOS_Trans_Val,;

+ B,Card_Qty;, + fsCard_Trans_No;;

+ BoCard_Trans_Val;, + B;oIBPS_Trans_No;;

+ B IBPS_Trans_Val;, + u;;

Trong do:

e Chi s6 i dai dién cho tirng NHTM, chi s6 t dai
dién cho thdi gian (quy) quan sat.

e Bj: 1a cdc hé s6 hoi quy riéng phan (= 1,..,11).

e 1, 12 sai s6 ¢6 phan phdi chudn bién thién
theoivat

e a: 12 s6 hang tung do goc.

® Bién phu thudc: Y - Bién dai dién cho hiéu qua
hoat dong ctia NHTM. Tac gid st dung 2 chi s&
ROA va ROE d€ do luong Y.

ROA va ROE dugc tinh bang cdng thic sau:
Lgi nhuin sau thu&

ROA = PN *100%
ToOng tai san
Lginhuin sau thué
ROE = Vén chi s hitu " 100%
e Bi¢ndoc lap:
o ATM_Qty: bién dai dién cho s6 Iugng mdy
ATM dugce 14p dit.

o ATM_Trans_No: bién dai dién cho s& luong
giao dich dugc thyc hién qua may ATM.

o ATM_Trans_Val: bién dai dién cho gid tri
giao dich dudc thuc hién qua mdy ATM.

o POS_Qty: bién dai dién cho s lugng mdy
POS/EDC/EFTPOS dudc lip diit.

0 POS_Trans_No: bién dai dién cho s& lugng giao
dich dugc thuc hién qua may POS/EDC/EFTPOS

0 POS_Trans_Val: bién dai dién cho gi4 tri giao
dich dugc thyc hién qua may POS/EDC/EFTPOS

o Card_Qty: bién dai dién cho s& lugng thé ghi
ng/thé tin dung/thé tra trudc

o Card_Trans_No: bién dai dién cho sd lugng
giao dich thanh todn dudc thyc hién bing thé ghi
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ng/thé tin dung/thé tra trudc

o Card_Trans_Val: bién dai dién cho gi4 tri cic
giao dich thanh todn dudc thuc hién bing thé ghi
ng/thé tin dung/thé tra trudc

o IBPS_Trans_No: bié€n dai dién cho s& lugng
giao dich thanh todn dugc thuc hién qua hé thdng
thanh to4n quoc gia Viét Nam.

o IBPS_Trans_Val: bié€n dai dién cho gid tri
giao dich thanh todn dugc thuc hién qua hé thdng
thanh to4n quoc gia Viét Nam.

3.3. Phuong phdp nghién citu

Trong trudng hop cic chudi ditng & cic bac
khdc nhau: 1(0), I(1) thi tdc gia ti€n hanh ki€m tra
méi quan hé dai han thong qua ki€m dinh dudng
bao theo phuong phiap ARDL. Trudc khi kiém dinh
mdi quan hé dai han theo phuong phap ARDL, cAn
phdi xdc dinh dudc dd tré t6i uwu cho méd hinh duge
st dung. C6 nhiéu tiéu chi dé chon lya do tré t5i uu
nhu: Al SIC, PIC. Phin mém Eviews gitip chon do
tré t61 vu dua trén tiéu chuin AIC.

4. K&t qua va thdo luan nghién citu

4.1. Phan tich thong ké mo td

Béng 1 mo t4 gid tri cla cdc bi€n trong mo hinh
nghién cttu, gdm: s lugng quan sit (Observation),
gid tri trung binh (Mean), d9 l1éch chuén (Standard
Deviation), gid tri nhd nhat (Min), gid tri 16n nhat
(Max) va hé s6 dao dong dif liéu (Coefficient of
Variation, CV = Standard Deviation/Mean). Theo
d6, s6 lugng quan sét trong nghién citu 1a 41 (tr quy
1 nim 2023 d&n quy 1 nim 2023). Trong Bang 1
cho thay, gia tri CV clia tit ca cdc bi€n doc lap déu
nhd hon 1, diéu nay nhan dinh: dit liéu clia tat ca
cdc bién nay dao dong trung binh y&u. Ngoai ra, gid
tri CV cdia 2 bién phu thudc (ROA, ROE) déu nhé
hon 1, da cho thay, dit liéu clia 2 bi€n nay dao dong
trung binh yéu.

4.2. Kiém dinh tinh ditng ciia cdc chudi dit liéu

Bang 2 chi ra két qua ki€m dinh nghiém don vi
ADF véi tiéu chuin AIC.

- Céc bién ROA, ROE, ATM_Trans_No, va
ATM_Trans_Val, dirng & chudi géc 1(0);

- Cic bién con lai: ATM_Qty, POS_Qty,
POS_Trans_No, POS_Trans_Val, Card_Qty,
Card_Trans_No, Card_Trans_Val, IBPS_Trans_No,
IBPS_Trans_Val diing & sai phan bac motI(1).
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BAng 1. Théng ké méd td cdc bi€n nghién cliu trong mé hinh

Mean Maximum Minimum Std. Dev. Coefﬁ.ci?nt of Observations
Variation
ATM_QTY 720 854 574 77.3999%4 0.11 41
ATM_TRANS_NO 8284923 11151016 4907519 1902421 0.23 41
ATM_TRANS_VAL 21807.1 31108 9494 7163.162 0.33 41
CARD_QTY 4504400 6852000 2284000 1218989 0.27 41
CARD_TRANS_NO 2720913 7564823 249305 2354323 0.87 41
CARD_TRANS_VAL 6770.63 18123 1115 4705.261 0.69 41
IBPS_TRANS_NO 1115481 1948808 307530 491892 0.44 41
IBPS_TRANS_VAL 895986 2109807 286586 531812.3 0.59 41
POS_QTY 10019.8 17225 4059 3073.109 0.31 41
POS_TRANS_NO 2389995 7038190 217210 2041403 0.85 41
POS_TRANS_VAL 4667.68 11782 1040 3038.294 0.65 41
ROA 0.25376 0.486286 0.020443 0.098636 0.39 41
ROE 2.95202 4.930732 0.842034 1.021867 0.35 41

Ngubdn: Nhém tdc gid tinh todn béng phdn mém Stata va Microsoft Excel

BAng 2. K&t qud ki€m dinh nghiém don vi bding phuong phap ADF

Téenbién Chudi goc 1(0) Chudi goc sai phan bac 11(1) Két luan
ROA -4.284580*** Dung 1 (0)

ROE -4.211868*** Dung | (0)
ATM_Qty -3.610453*** Dung I (1)
ATM_Trans_No -4.284580** Dung 1 (0)
ATM_Trans_Val -3.562882** Dung 1 (0)
POS_Qty -3.610453*** Dung I (1)
POS_Trans_No -3.621023*** Dung | (1)
POS_Trans_Val -3.610453*** Dung | (1)
Card_Qty -3.610453*** Dung | (1)
Card_Trans_No -3.621023*** Dung | (1)
Card_Trans_Val -3.621023*** Dung | (1)
IBPS_Trans_No -3.610453*** Dung | (1)
IBPS_Trans_Val -3.610453*** Dung | (1)

Ghi chu: *** ** tuong ting vdi cac muc y nghia théng ké 1%, 5%

Ngudn: Nhém tdc gid téng hop két qud tir phdn mém Eviews

$6 26 - Thang 12/2023 219



TAP CHi CONG THUONG

Theo Pesaran & Shin (1998), cic bién ding &
nhitng bic khic nhau thi s dung phuong phdp
ARDL 12 phat hop.

4.3. Xdc dinh d9 tré t6i wu cho ARDL

Dua trén tiéu chuin AIC, phAn mém Eviews 10
gitip chon lya dd tré t&i uu thong qua hdi quy ARDL
v6i do tré dugc chon ty dong.

Do tré t6i uu dugc chon theo phucng phip
ARDL véi bién phu thudéc ROA theo trinh tu cic
bi&€n nhu sau:

ROA,ATM_QTY,ATM_TRANS_NO,ATM_T
RANS_VAL,CARD_QTY,CARD_TRANS_NO,C
ARD_TRANS_VAL,IBPS_TRANS_NO,IBPS_TR
ANS_VAL,POS_QTY,
POS_TRANS_NO,POS_TRANS_VAL Ia (1, 0, 0,
0,1,1,1,0,0,0,1, 1).

Do tré t6i uu dugc chon theo phudng phip
ARDL vé6i bién phu thudc ROE theo trinh tur cic
bi&€n nhu sau:

ROE,ATM_QTY,ATM_TRANS_NO,ATM_T
RANS_VAL,CARD_QTY,CARD_TRANS_NO,C
ARD_TRANS_VAL,IBPS_TRANS_NO,IBPS_TR
ANS_VAL,POS_QTY,
POS_TRANS_NO,POS_TRANS_VAL Ia (1, 1, 0,
0,1,1,0,0,0,0,1,0).

4.4. Kiém dinh duong bao va udc luong moi
quan hé dai han

Béng 3 cho thdy, gid tri thdng ké F (F =
6.770126) 16n hon gid tri gidi han ctia dudng bao
trén (bén phdi) tng véi I(1) cha tat ci cdc mifc ¥
nghia (99%, 97.50%, 95%, 90%), nghia 1a ton tai
mdi quan hé dai han giita cdc bi€n trong mo hinh.

Béng 4 cho thay gid tri thong ké F (F=5.358442)
16n hon gid tri gidi han cda dudng bao trén (bén
phéi) tng v6i I(1) clia tat cd cdc mic ¥ nghia (99%,
97.50%, 95%, 90%), nghia 13 ton tai m&i quan hé
ddng lién két, hay néi cich khic, c6 mdi quan hé
daihan gitta cdc bién trong md hinh.

4.5. Uéc luong tic dopng ngdn han cho ARDL
(Bdng 5, Bdng 6)

4.6. Kiém dinh mé hinh nghién ciiu theo
phuong phdp ARDL (Bdng 7, 8, 9, 10)

Béng 7 cho thay, gid tri P-value =0.6803 >0.01
& mic ¥ nghia 1% nén phin du ctia md hinh khong
c6 hién tugng ty tuong quan & bac tré tuong Gng.

Bang 8 cho thdy, gi4 tri P-value = 0.8865 > 0.01
& mic ¥ nghia 1% nén phin du ctia md hinh khong
¢6 hién tugng tv tuong quan & bac tré twong Ging.

Béng 9 cho thdy, gi4 tri P-value = 0.9715 > 0.01
& mic ¥ nghia 1% nén phin du ctia md hinh khong
c6 hién tugng phuong sai sai s6 thay ddi.

Bang 10 cho thay: gid tri P-value = 0.8846 >
0.01 & mic y nghia 1% nén phin du cia md hinh
khong c6 hién tugng phuong sai sai s& thay ddi.

Bdng 3. K&t qud ki€m dinh dudng bao (bién phu thuéc ROA)

Sobac Gia trj thong ké

Gia try t6i han clia dudng bao

Mucy nghia
k F-statistic 90% 95% 97.50% 99%
1(0) 1(1) 1(0) 1(1) 10) 1(1) 1(0) 1(1)
1 6.770126 1.76 2.77 1.98 3.04 2.18 3.28 241 3.61

Ngubdn: Nhém tdc gid téng hop két qud tit phdn mém Eviews

Bdng 4. K&t qud ki€m dinh dudng bao (bién phu thuéc ROE)

Sobac Gia trj thong ké

Gia try t6i han clia dudng bao

Mucy nghia
k F-statistic 90% 95% 97.50% 99%
1(0) 1(1) 1(0) 1(1) 10) 1(1) 1(0) 1(1)
1 5.358442 1.76 2.77 1.98 3.04 2.18 3.28 241 3.61
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Bdng 5. K&t qud udc ludng tdc ddng ngdn han véi mé hinh ECM (bién ROA)

Bién phu thugc: D(ROA)

Bién doc lap Hé so tac dong Sai s6 chuén Thong ké t P-value
D(CARD_QTY) -0.0000000179 0.0000000108 -1.658644 0.1114
D(CARD_TRANS_NO) 0.0000000382* 0.0000000222 1.719028 0.0997
D(CARD_TRANS_VAL) -0.0000003830 0.0000061000 -0.062771 0.9505
D(POS_TRANS_NO) 0.000000156*** 0.0000000420 3.714913 0.0012
D(POS_TRANS_VAL) -0.000104*** 0.0000256000 -4.043937 0.0005
ECM(-1)* -1.236836*** 0.1060510000 -11.66268 0.0000
R? 0.804569
Rz hiéu chinh 0.77583
Ghi chl: ***,**, *|an lugt tuong Uing véi cac mUc y nghia théng ké 1%, 5% va 10%.

Ngudn: Nhém tdc gid tong hop két qud tit phan mém Eviews

Bdng 6. K&t qud udc Iudng tac ddng ngdn han véi mé hinh ECM (bién ROE)

Bién phu thugc: D(ROA)

Bién doc lap Hé s6 tac dong Sai s6 chuan Thong két P-value
D(ATM_QTY) 0.021015*** 0.006209000 3.384643 0.0026
D(CARD_QTY) -0.000000083 0.000000114 -0.728429 0.4737
D(CARD_TRANS_NO) -0.000000051 0.000000209 -0.242747 0.8104
D(POS_TRANS_NO) 0.00000141*** 0.000000272 5.186239 0.0000
ECM(-1)* -1.107054*** 0.107525000 -10.29582 0.0000
R? 0.75896
Rz hiéu chinh 0.731413
Ghi chu:***,**,* 1an lugt tuong ting véi cac muc y nghia théng ké 1%, 5% va 10%.

5.Ké&t luan va ham § chinh sach

5.1. Két lugn

Téc gi4 da cung cAp bing chitng tin ciy dé ki€m
chiing tic dong clia tng dung CNTT dé&n hié¢u qué
hoat déng cta 25 NHTM trong khodng thdi gian, tir
quy 1/2013 dén quy 1/2023 thdng qua phuong phép
ARDL.

- V6i k&t qua uSc lugng ngin han (ECM), tic
gi4 c6 mot sd két ludn nhu' sau:

+ S& lugng giao dich thanh todn dugc thuc hién
bing thé ghi ng, thé tin dung, va thé trd truSc tai
Viét Nam, cuing sd lugng giao dich dugc thyc hién
qua may POS, mdy EDC va may EFTPOS tdc dong

Ngubdn: Nhém tdc gid téng hop két qua tit phan mém Eviews

tich cuc 1én ROA. Tuy nhién, gi4 tri giao dich dugc
thuc hi€n qua may POS, may EDC va may
EFTPOS tic dong tiéu cyc 1én ty suit I¢gi nhuan
trén tng tai san.

+ S6 lugng may ATM dudc ldp dit va s§ lugng
giao dich dugc thyc hién qua mdy POS, mdy EDC
va mdy EFTPOS tdc dong tich cuc 1én ROE.

5.2. Ham y chinh sdch

5.2.1. Ham ¥ chinh sdch déi véi Ngan hang Nha
nudc Viét Nam

- Can b6 sung hanh lang phap 1y cho hoat dong
phat hanh va thanh todn thé ghi ng, thé tin dung va
thé trd trudc, tao diéu kién cho cic td chic tin dung
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Bdng 7. K&t qud ki€m dinh tu tuong quan
(bi€n ROA)

Bdng 8. K&t qua ki€m dinh tu tuong quan
(bi€n ROE)

Kiém dinh: Breusch-Godfrey Serial Correlation LM

Kiém djnh: Breusch-Godfrey Serial Correlation LM

Théing ké F-statistic‘ 0.392711 ‘ P-value ‘ 0.6803

Th()’ngkéF—statistic‘ 0.121221 ‘ P-value ‘ 0.8865

Ngudn: Nhém tdc gid téng hop két qud
tix phdn mém Eviews

Bdng 9. K&t qud ki€m dinh phuong sai
thay d8i (bi€n ROA)

Nguodn: Nhém tdc gid tong hop két qud
tir phdn mém Eviews

Bdng 10. K&t qud ki€m dinh phuong sai
thay déi (bi€n ROE)

Ki€m dinh: Breusch-Pagan-Godfrey

Kiém dinh: Breusch-Pagan-Godfrey

Théng ké F-statistic | 0.398103 | P-value | 0.9715

Thong ké F-statistic | 0.556758 | P-value | 0.8846

Ngudn: Nhém tdc gid téng hop két qud
tix phdn mém Eviews

phat hanh va thanh todn thé mot cach thuan Igi va
an toan.

- Cin phdi hgp cdc bd, nganh lién quan nghién
cifu, d& xuit cdc chinh sich, bién phip khuyén
khich d6i v6i ngudi st dung thé, don vi ¢6 1dp dit
thi&t bi thanh todn qua may POS, may EDC va may
EFTPOS.

- Cin dua ra gidi phdp phit hgp, c6 tic dung
khuyé&n khich d6i v6i cac don vi chap nhan thé va
ngudi st dung thé, ddm bdo hai hoa 1gi ich gitta
cic bén, ti€n t6i mot su phat tri€n bén virng, 1au
dai cia phuong thic thanh todn vin minh va tién
dung nay.

TAILIEU THAM KHAO:

Nguodn: Nhém tdc gid tong hop két qud
tix phdn mém Eviews

5.2.2. Ham ¥ chinh sdch déi vdi ngan hang
thuong mai Viét Nam

- Can nang cao chit lugng dich vu ATM biing
cdch phan bd mang ludi ATM hgp 1y hon, gidm b6t
tinh trang qud tai tai ATM.

- Can ¢6 nhiéu chuong trinh khuyén khich, cling
nhu tang Igi ich cho khiach hang khi thanh todn qua
may POS, may EDC va mdy EFTPOS.

- Cin quang b4, huéng din thanh todn qua may
POS, mdy EDC va may EFTPOS cho ngudi stt dung
thé, don vi chip nhan thé, dé tir d6 nhiéu ngudi sé
st dung thanh todn thé qua cdc mdy POS, may
EDC va may EFTPOS nhiéu hon ®
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ABSTRACT:

This study explored the impact of information technology application on the operational
efficiency of Vietnamese commercial banks. The study used an observation sample of 25
Vietnamese commercial banks over the period from the first quarter of 2013 to the first quarter of
2023 and the autoregressive distributed lag (ARDL) method. To measure the performance of
Vietnamese commercial banks, the return on assets (ROA) and the return on equity (ROE) were
used. The study found that, in the short term, the number of payment transactions that were made
through debit, credit, or prepaid cards positively impacted ROA, and the number of transactions
that were made via machines such as POS, EDC, and EFTPOS had a positive impact on ROA and
ROE. In addition, the number of ATMs also has a positive impact on ROE. However, the value of
transactions performed via POS, EDC, or EFTPOS machines negatively impacts ROA.

Keywords: information technology application, performance, Vietnamese commercial banks.
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KINH NGHIEM PHAT TRIEN BEN VUNG
THI TRU(‘iNG TRAI PHIE’U XANH O M()T SO
QuUOC GIA VA })E XUAT THUC PAY
PHAT TRIEN BEN VUNG THI TRUONG
TRAI PHIEU XANH G VIET NAM

® LE DUY

TOM TAT:

Trong nhitng nim gin day, su phét tri€n cda thi trudng trai phi€u ddn nhin, trdi phi€u xanh

dugc biét d&€n nhu 12 mot cong cu hitu hiéu dé huy dong von cho cdc du 4n vé moi trudng va gop

phan hd trg muc tiéu ting trudng bén viing clia nhiu qudc gia trén thé gidi. Dya trén viéc phan

tich thuc trang phat trién thi trudng trai phi€u xanh & mot sd nén kinh t€ trén thé gidi va tai Viét

Nam, tic gid d& xudt cic nhém gidi phap nhim phét trién bén vitng thi trudng trdi phi€u xanh &

Viét Nam, bao gdm: hoan thién khung phdp 1y cho thi trudng trdi phi€u xanh & Viét Nam, ting

cudng céc bién phap hd trg dau tw cho khu vic tu nhan va cdc gidi phap ting tinh minh bach trén

thi trudng.

Tur khéa: trai phi€u xanh, phat trién bén vitng, kinh nghiém qudc té.

1. Pit van dé

Bié&n d8i khi hau ludn dugc xem la van dé cap
bach, c6 tic dong t6i su phat trién va giy dnh
hudng nghiém trong d&€n kinh t€ - x4 hdi clia
nhiéu qudc gia trén th€ gidi. V6i muc dich huy
dong von nhiim gidi quyét van dé bi€n ddi khi hau
thdng qua céc thi trudng von qudc t€, trdi phi€u
xanh dudc chinh phii va cdc t§ chifc tw nhan phat
hanh dé€ huy dong von tir khu vyc tw nhan cho céc
duv 4n c6 1gi ich cho méi trudng va xa hoi. Trdi
phi€u xanh c6 tiém ning ting trudng manh mé tai
Viét Nam, 12 mot cong cu da ning cho t3 chic
phdt hanh va dé& dang st dung cho cdc nha diu tu.
Téc giad nhan thay viéc thuc hién cdc nghién cttu
vé trai phi€u xanh Ia cAn thiét.
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2. Kinh nghi¢m phat trién bén viing thi
truong trai phi€u xanh ¢ mt sé quoc gia

Thi trudng trdi phi€u xanh da dugc hinh thanh
va phét trién manh mé tai nhiéu quéc gia nhu My,
Trung Qudc, Anh, Han Qudc, Singapore, Phép,
Dic... Trai phi€u xanh da dudc phat hanh véi muc
tiéu tap trung vao cdc nganh, linh vuc lién quan dén
gidm thi€u va thich &ng vdi bién ddi khi hau nhu:
giao thong van ti, ning lugng, tii ché, xay dung va
xU li nudc, rac thai.

2.1. Tai Nhdt Bdn

Tinh d&n cudi nam 2020, vé cd ciu t§ chifc phat
hanh, cdc cong ty tai chinh va cic td chifc dugc
chinh phti bdo lanh (Co quan Tai chinh Nha & Nhat
Ban, Co quan Cong nghé, Van tai va Xay dung
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dudng sit Nhat Bdn) din dau vé phdt hanh trii
phi€u xanh & Nhat Ban, vé6i thi phan 1an lugt 1a 32%
(3.4 ty USD) va 29% (3 ty USD), sau d6 la cic
doanh nghiép phi tai chinh véi 26% (2,8 ty USD),
con lai I cdc ngan hang phat trién, chinh quyén dia
phuong... (Hinh 1)

Hinh 1: Cd cdu 16 chiic 16 chic phét hanh
tréi phiéu & Nhét Ban

Khac Rac thai
1% e 4%

’ 5> Nudc sach

3%
Nguodn: Japan Green Finance State of the Market 2020

V& muc dich st dung ngudn tién thu dugc tir trai
phi€u xanh, Nhat Ban chii y&u phan b3 vao céc toa
nha, xAy dung co s& ha ting (35%); giao thong van
tdi (29%) va ning lugng (28%) c6 thi phan tuong
duong nhau. V& co ché& chinh sdch, nim 2020, Nhat
B4n di c6 cam k&t khong phat thai rong t6i nim
2050. B9 Kinh t&, Thuong mai va Cong nghiép
Nhat Ban da dua ra Chién luge Ting trudng xanh
vao thang 12/2020, dit ra k& hoach hanh dong cho
14 linh vuc uu tién v6i muc tiéu thic ddy san xut
dién xanh. K& hoach bao gém viéc phiét trién khi
hydro nhu mot ngudn ning lugng va md rong sin
xuét dién gié d€ tao ra ting trudng xanh hing nim
v§i tri gia khoang 2.000 ty USD.

2.2. Tai Trung Qudc

Trung Quéc da xay dung va ddy manh phat trién
hé thong tai chinh xanh, trong d6 dic biét chii trong
dén phit trién trdi phi€u xanh va trd thanh quéc gia

c6 thi trudng trai phi€u xanh 16n thi hai th& gi6i
(CBI, 2021).

Mic d tuong ddi non tré so véi doi tdc & Lién
minh chau Au (EU), ndi Ngan hang Pau tw chiu Au
da phat hanh trdi phi€u xanh diu tién trén thé gidi -
trdi phi€u nhan thiic vé khi hau vao nam 2007,
nhung thi trudng trai phi€u xanh ctia Trung Qudc da
phat trién vé6i tdc do nhanh chéng trong vai nim
qua. Nam 2016, Trung Qudc tr§ thanh mdt trong
nhitng nha phét hanh trdi phi€u xanh 16n nhat th&
gi6i v6i gid tri phat hanh trdi phi€u xanh 1a 37 i
USD chi€m d&n 40% gid tri phat hanh trdi phi€u
xanh toan ciu. Va viéc phdt hanh ra thi trudng
trong nudc va quoc t& 1én tdi 109,5 ti USD tréi
phi&u xanh trong nim 2021 da gitp tdi khing dinh
Trung Qudc 1a thi trudng trai phi€u xanh 16n thit hai
trén th€ gidi chi sau My. (Hinh 2)

Téc dd ting trudng, md rong thi trudng trdi
phi€u xanh nhanh nhu trén di gép phan dau tu ding
ké vao cic linh vyc quan trong nhu niing lugng, van
tdi va bdo vé& moi trudng, md dudng cho qud trinh
chuyén ddi ctia Trung Quéc sang nén kinh t& xanh,
it carbon. Cdc nhém chd thé phat hanh ciing ngay
cang chd trong m& rong quy md thi trudng, ting
lugng trdi phi€u xanh phdt hanh. Pic biét, nim
2021, gia tri phat hanh trdi phi€u xanh tit cic cong
ty tai chinh ting 237% so vdi nam 2020 1én 24 ti
USD, déng g6p 35% cho tdng lugng phat hanh trdi
phi€u xanh. Cdc doanh nghiép phi tai chinh ciing
tham gia manh mé& vao thi trudng vGi gid tri phat
hanh ting 482% so vGi naim 2020 dat mic 31,2 ti
USD, chi€m gin mt nita (46%) khdi lugng trdi
phiéu xanh ctia Trung Qudc.

Dbé dat dugc k&t qua trén, Trung Qudc di trién
khai thuc hién cdc bién phap cha dao sau:

- Xay dung hanh lang phap li. Ngay 22/12/2015,
Ngan hang Nhan dan Trung Qudc (PBoC) di ban
hanh Chi thi vé trai phi€u tai chinh xanh, trong d6
quy dinh cdc nodi dung sau: Khdi niém trdi phi€u
xanh, danh sdch cdc nganh ti tr¢ cho trai phi€u
xanh, ddi tugng dugc phép phat hanh trdi phi€u
xanh, thii tuc xin cAp trdi phi€u xanh, dgt phat hanh

- Ban hanh danh sich cidc du an dugc tai trg
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Hinh 2: Gid tri phdat hénh tréi phiéu xanh tai Trung Quéc giai doan 2016 - 2021
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[l Chi phu hgp véi dinh nghf clia Trung Quéc
] Phu hgp véi ca Trung Quéc va co s6 di liéu Trai phiéu xanh clia Climate Bond

bing tri phi€u xanh - thi€t 1ap cic tiéu chuin dé
céc du 4n, nganh va linh vic xem xét tai trg bing
ngudn von tif phdt hanh trdi phi€u xanh. C4c tiéu
chuin nay dudc xay dung dua trén tham khio céc
tiéu chudn qudc t€ két hdp véi chinh sich moi
truong ctia Trung Qudc.

- Thuc hién cic chinh sach uu dai, khuyé&n khich
phét trién thi trudng trdi phi€u xanh. Pic biét,
PBoC da chap thuan cho céc t6 chic tai chinh st
dung trai phi€u xanh lam tai san th& chap d€ dugc
huéng cic khodn vay 1di sudt thip tir ngan hang
trung uong.

4. Thyc trang trai phi€u xanh tai Viét Nam

4.1. Cdc nguyén tdc va tiéu chudn cho trdi phié¢u
xanh tai Vigt Nam

Ny 4/12/2018, Chinh phéi ban hanh Nghi dinh
s0 163/2018/ND-CP day dugc coi 1a khung phép ly
dau tién cho trai phi€u xanh tai Viét Nam va cung
cAp don biy dé khuyén khich dau tu hon nita vao
cac du dn xanh trong khu vyc tunhan.

Ngay 31/12/2020, Chinh phi ti€p tuc ban hanh
Nghi dinh s6 153/2020/ND-CP (thay thé Nghi dinh
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s6 163/2018/NP-CP) di quy dinh thém vé chao
bdn riéng 1é va kinh doanh trdi phi€u DN tai thi
trudng trong nudc va chio ban trdi phi€u DN ra thi
trudng qudc t&€. Ngoaira, Luat Bdo vé mdi trudng
2020 ciing chinh thic cong nhan trdi phi€u xanh
nhu mot cong cu kinh t&€ quan trong ddi vdi bdo vé
moi trudng.

Trai phi€u xanh tai Viét Nam dudc phdt hanh
dya trén cdc Tiéu chudn trai phi€u xanh clia
ASEAN (AGBS) va dya trén cac Nguyén tic Trai
phi€u xanh cta Hiép hoi Thi trudng von qudc t&
(ICMA), nhim tao ra mot loai tai sidn bén ving &
Viét Nam (UBCKNN, 2021).

4.2. S0 lugng va gid tri trdi phiéu xanh dugc
phat hanh tai Vigt Nam

So véi cdc nudc khac trén thé gidi, thi trudng trdi
phi€u xanh & Viét Nam dudgc trién khai cham hon.
Tinh dén thang 10/2022, Viét Nam m&i phat hanh
dugc 5 dot trdi phi€u xanh véi tdng gid tri khd
khiém tdn & mitc 200 triéu USD. Phan 16n s6 tién
thu dugc tir phdt hanh trdi phi€u (57%) dudc sit
dung cho niang lugng tdi tao - nganh dugc Viét Nam
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quan tdm chinh, bén canh linh vuc nudce, rac thai va
nong nghi€ép (MOF, 2021).

Biic tranh tdng thé vé thi trudng trai phi€u xanh
G Viét Nam dugc ddnh gid hién dang § dang so
khai, chua phit trién, quy md, loai hinh va nén ting
cung, cau trdi phi€u xanh déu chua chic chin, dic
biét, hé thong thong tin, tuyén truyén va sy hiéu
bi€t clia nha diu tu néi riéng va thi trudng nodi
chung vé trdi phi€u xanh con rat nhiéu han ché.

Xét v& mit co cau, trdi phi€u xanh § Viét Nam
hién nay chii yéu 1a trdi phi€u chinh quyén dia
phuong tai tr¢ cho cdc du 4n xanh, gin nhu hé
thong cac DN tham gia phat hanh trai phi€u xanh
dé huy dong von chua nhiéu.

5. Mot so’ dé xuat thic ddy phat trién bén
virng thi trudng trai phi€u xanh ¢ Viét Nam

5.1. Hoan thi¢n khung phdp ly cho thi truong
trdi phiéuxanh é Vigt Nam

Thit nhat, Viét Nam can kip thdi ban hanh nhitng
vin ban phédp ludt chuyén biét vé trai phi€u xanh
nhim tao diéu kién cho cdc t8 chiic, nha diu tu
tham gia thi trudng. BO Tai chinh xem xét nghién
cifu x4y dung Nghi dinh vé trdi phi€u xanh, bd tiéu
chuén xanh, ki€m soat cong bo thong tin, st dung
von, gidm sit du 4n, cd ché theo ddi, danh gid,
gidm st thi trudng. B Tai chinh cin ddy manh céc
san phim cda thi trudng von xanh bao gdm: (i) Trai
phi€u xanh (c4c trdi phi€u clia doanh nghiép xanh,
phét hanh cho cdc du 4n xanh hoic cdc sin pham
xanh); (ii) Trdi phi€u chinh pht va trdi phi€u chinh
quyén dia phuong phuc vu cho cic muc tiéu,
chuong trinh, du 4n xanh; (iii) C4c chi s& xanh, chi
s6 bén vitng, chi s6 carbon; (iv) Céc chitng chi diu
tu xanh clia cdc quy dau tu phat hanh. Thit hai, cAn
¢ su phdi hop giita cdc c¢o quan quan ly c6 thim
quyén, trinh viéc chdng chéo cidc muc tiéu va
nhiém vu dugc uu tién c6 th€ dan d€n lam mat tic

TAILIEU THAM KHAO:

dung ddi véi cac chinh sich huy dong v&n xanh qua
hinh thifc trdi phi€u xanh.

5.2. Tdng cuong cdc bién phdp ho tro ddu tu cho
khu vuc tunhédn

Theo quy dinh tai Luat Ngan sich Nha nu6c
ndm 2015, han mic vay ng ngdn sich do B9 Tai
chinh vd Quéc hdi phé duyét hang nim kh4 han
hep. Bén canh phat hanh trdi phi€u xanh trong
khudn khd han mdc ngan sach dugc Bo Tai chinh
va Qudc hoi phé duyét hang nim, tdc gid ki€n nghi
xem xét cho phép cdc dia phuong dugc phat hanh
trdi phi€u xanh ddm bao va trdi phi€u chinh quyén
dia phuong xanh khong thudc han mic huy dong
von clia tinh, thinh phd. Ngoai ra, Bo Tai chinh can
ra sodt, stra d6i, bd sung chinh sich tin dung, hd tr¢
13i sud't ctia Chinh phii cho céc chuong trinh, dy 4n
sén xuat - kinh doanh clia tw nhan gén véi bdo vé
moi trudng, theo huéng ddm bao 1di suat uu dii so
véi 14i sudt thi trudng, phi hgp véi hoat dong
phong, chong, khic phuc 6 nhiém.

5.3. Cdc gidi phdp ting tinh minh bach trén thi
truong

Viét Nam c6 thé tham khdo 4p dung va trién
khai c4c phuong 4n trong géi HO trg K§ thuat cla
Ngan hang Phdt trién chdu A cho ASEAN (giai
doan 2020-2022), nhu 1a 10 trinh quing ba phét
hanh trdi phi€u xanh, st dung két qua d4nh gia Thé
diém Quan tri cong ty ASEAN... Ting cudng céc
bién phap tuyén truyén dé thu hit cic nha diu tu,
céc cong ty niém yét d6i vdi cdc chuong trinh phat
trién bén vitng. Trudc hét, cAn ning cao nhin thic
clia cac chi thé vé van dé bio vé moi trudng. Khi
cdc chi thé trong nén kinh t€ quan tim dén moi
trudng sé& tao ra dudc nhitng cdi cich 16n trong nén
kinh t& néi chung va hé thdng tai chinh néi riéng dé
phét trién cdc cong cu huy dong von xanh, gép
phan thyrc hién ting trudng xanh W

1. Pinh Vin Son (2009). Phat trién bén vitng thi trudng chiing khodn Viét Nam. NXB Tai chinh, trang 113, 114.
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2. Minh Chau (2019). Trai phi€u xanh: Thuan Igi va kho khan dé phat trién & thi trudng chitng khoan Viét Nam.
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3. Amanda Giorgi and Carlotta Michett (2021). Japan Green Finance State of the Market 2020. Climate Bonds
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ABSTRACT:

In recent years, labeled bond and green bond have become known as an effective tool to
mobilize capital for environmental projects and contribute to supporting sustainable goals of
many countries around the world. By analyzing the current development of green bond markets
in some countries and in Vietnam, this paper proposed some groups of solutions to sustainably
develop the green bond market in Vietnam, including improving the green bond market’s legal
framework, strenthening investment supports for the private sector, and promoting the market’s
transparency.
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CHINH SACH TAI CHINH
NHAM PHUC HOI TANG TRUGNG KINH TE
SAU TAC PONG CUA PAI DICH COVID-19
TAI VIET NAM

® NGUYEN NAM HAI

TOM TAT:

Trong bdi cénh tdc dong clia dai dich Covid-19, kinh t& th€& gidi phuc hdi cham, kinh t& trong

nudc ciing gap nhiéu khé khin tir nhitng nguyén nhan khach quan va chii quan. Thdi gian qua,
chinh sach tai chinh ctia Viét Nam di c6 nhitng diéu chinh kip thdi, nhim phit hdp véi thuc tién
phét sinh, theo kip xu huéng qudc t&, ciing nhu huéng t6i ting truéng bén vitng. Bai vi€t nhim

phan tich thyc trang chinh sich tai chinh ctia Viét Nam giai doan vira qua va dé xudt gidi phap

nhim phuc hoi ting trudng kinh t& bén vitng trong thdi gian sip t6i.
Tu khéa: chinh sdch tai chinh, dai dich Covid-19, phuc hdi ting trudng kinh t€.

1. Nhitng ké&t qua dat dugc trong chinh sach
tai chinh giai doan tit nim 2020 d&n nay

1.1. Chinh sach tai khéa

Nhim d6i phé véi tdc dong tiéu cuc clia dai dich
Covid-19, chinh sach thu ngan siach nha nudc giai
doan tif nim 2020 d€n nay tip trung vao céc gii
phdp nhim phuc hoi, ting trudng kinh t&€ bing
nhiéu gidi phdp khdc nhau:

- Vé chinh sdch thu ngdn sdch nha nude

Chinh sich thu ngan sdch nha nu6c duge diéu
chinh nhim thich &ng véi tic dong clia dai dich
Covid-19, dugc khing dinh qua chii truong, chinh
sdch cia Pang va Nha nudc. Cu thé, Quéc hoi da
ban hanh Nghi quyé&t s6 116/2020/QH14 ngay
19/6/2020 vé gidm thué& thu nhap doanh nghiép
phdi ndp ctia nim 2020 d6i véi doanh nghiép, hop

tac xd, don vi su nghiép va t8 chitc khac. Ti€p dén,
ngay 11/01/2022, Qudc hoi ban hanh Nghi quyét s&
43/2022/QH15 vé chinh séch tai khéa, tién t& h trg
chuong trinh phuc hdi va phat trién kinh t& - xi hoi,
trong d6 thuc hién gidm thu€ GTGT 2% d6i véi mot
s6 nhém hang hoéa, dich vu chiu thu€ sudt GTGT
10% tir ngay 01/2/2022 dén hét ngay 31/12/2022.
Sang nim 2023, do tinh hinh kinh t& - x4 hoi ti€p tuc
khé khian, Qudc hdi di ban hanh Nghi quyét s6
101/2023/QH15, trong d6 c¢6 ndi dung mién, giam,
gia han thué&, phi, 1& phi va tién thué dat, chinh sich
gidm thu& gid tri gia ting. Nhiim ti€p tuc hd trg nén
kinh t&, tai ky hop thtt 6, Qudc hdi khéa XV, Qudc
hodi dd ban hanh Nghi quyét s& 110/2023/QH15
ngay 29/11/2023, trong dé c6 nodi dung ti€p tuc
gidm thu€ VAT trong 6 thdng dau nim 2024,
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Pé cu thé hdéa Nghi quyét ciia Qudc hoi lién
quan dén chinh sdch thu ngan sich nhim hd trg
phuc hdi kinh t€ - x4 hoi, Chinh pht da ban hanh
nhiéu vin ban quy pham phép luit c6 lién quan,
nhu Nghi dinh s6 114/2020/ND-CP ngay 25/9/2020
quy dinh chi ti€t thi hanh Nghi quyét s&
116/2020/QH14 clia Qudc hdi vé& gidm thu€ thu
nhap doanh nghiép phai ndp ctia nim 2020 d6i vé6i
doanh nghiép, hdp tac xa, don vi sy nghiép va t&
chiic khac; Nghi dinh s& 15/2022/NP-CP ngay
28/1/2022 ctia Chinh pht quy dinh chinh sich mién,
gidm thu€ theo Nghi quyé&t s6 43/2022/QH15 clia
Qudc hodi vé chinh sich tai khéa, tién té hd trg
chuong trinh phuc hoi va phét trién kinh t& - xi hoi;
Nghi dinh s6 44/2023/ND-CP ngay 30/6/2023 cla
Chinh pht quy dinh chinh sdch gidm thu& gid tri gia
ting theo Nghi quyét s6 101/2023/QH15 ngay
24/6/2023 clia Qudc hoi; Nghi dinh s6 94/2023/ND-
CP ngay 28/12/2023 quy dinh chinh séch gidm thué&
gia tri gia ting theo Nghi quy&t s& 110/2023/QH15
ngay 29/11/2023 ctia Qudc hoi.

Vi céc giai phap chinh sach nhu trén, thong qua
cdc gidi phap vé thu ngan sich nha nudc, da phan
nio hd tr¢ cho ngudi dan, doanh nghiép vuot qua
khé khin do tdc ddng ctia dich bénh, tir d6 c6 mic
do déng goép bén vitng hon cho ngudn thu ngan sach
nha nu6e, phuc vu cho diu tu phat trién kinh t& - xa
hdi va cdc nhiém vu khic, gitip ting trudng kinh t&
bén vitng hon.

- Vé chinh sdch chi ngdn sdch nha nuée

Trong bdi canh kinh t€ & giai doan suy gidm do
tdc dong cua dai dich Covid-19, chinh sdch chi
ngan sdch nha nudc c6 vai trd ri't quan trong nhim
phuc hdi va thic diy ting trudng bén virng. Chi
ngan sidch nha nuéc da dugc cd ciu lai theo hudng
ting hgp 1y chi diu tw phat trién, gidm ty trong chi
thudng xuyén. Theo d6, Viét Nam di c6 nhiéu
chinh sdch dic thu, vira cAp bdch va mang tinh
chit dai han nhim thyc hién c¢6 hiéu qui ddi véi
chi ngan sach phuc vu cho chi diu tu phat trién.
Diéu d6 thé hién & cdc gidi phap chinh sich tir
Nghi quyét cia Qudc hoi d&én cidc Nghi quyét,
Nghi dinh cta Chinh phd va cdc vian ban duéi
Luat khdc, nhu: Nghi quyét s6 29/2021/QH15
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ngay 28/7/2021 ctia Qudc hodi vé K& hoach dau tu
cong trung han giai doan 2021 - 2025, Nghi quyét
s6 43/2022/QH15 vé chinh sdch tai khéa, tién t&
hd tr¢ chuong trinh phit hdi va phét trién kinh t& -
x4 hoi. Pong thdi, Thi tuéng Chinh phd da ban
hanh Quyé&t dinh s6 59/QD-TTg va s6 1535/Qb-
TTg ngay 15/9/2021 giao k&€ hoach diu tu cong
trung han von ngan sdch nha nudc giai doan 2021-
2025. Bén canh d6, v6i cd ché trao cho dia phuong
quyén phan cap trén dia ban, phian bd chi ngin
sach, trién khai cdc nhiém vu chi ngin sich gin
véi nhu cAu cong chiing dia phuong da tirng budc
ting cudng hiéu qué, tao dong luc thyuc hién cong
khai, minh bach va gidm sit ngan sdch clia céc t8
chifc, cong ddng dia phuong; ning cao hiéu qua
chingdn sach.

1.2. Chinh sdch tién t¢

D6i v6i chinh sdch tién t&, vin dé ditra cho giai
doan hau Covid-19 1a cin c6 chinh sdch linh hoat,
phit hop, dé gidm lam phat, &n dinh kinh t&€ vi mo,
nhiim phuc hoi va ting trudng bén virng.

Giai doan 2020 - 2023, thyc hién chi dao cua
Quéc hoi, Chinh phd, chinh sich tién t& dugc thuc
hién linh hoat, ludn c6 su cha ddng trong du bdo,
kip thdi chuyén huéng diéu hanh phil hgp vé6i dién
bi€n thyc t€ & mdi giai doan khac nhau. Cu thé:

- POi véi cong cu ldi sudt

Do tic dong ctia dién bi&n thi trudng kinh t&
th& gi6i c6 nhiéu bi€n dong, gid ca ting cao do tdc
dong clia nhiéu y&u t& lién quan dé&n nhién liéu,
luong thue, cling v6i cac bat 1gi vé cuc dién chinh
tri, hAu h&t ngan hang trung vong cic quoc gia déu
¢6 xu huéng ting li sudt d€ doi phé véi lam phat.
DPé€ phii hdp v6i dién bi€n diéu hanh cda cdc ngin
hang trung wong trén thé gidi, ddng thdi ddm bio
muc tiéu lam phat & mic cho phép, Ngidn hang
Nha nudc da diéu chinh 1di sudt diéu hanh theo
huéng ting, cu thé: Lan thit nhat, 1di suit tdi cAp
von ting tir 4% 1én 5,0%/nim; 13i sudt tai chiét
khdu ting tlr 2,5% 1én 3,5%/mam (bit diu tir ngay
23/9/2022); Lan thtt hai, ting 14i suit tdi cAp von
tr 5,0%/mim 1én 6,0%/ nim; 1ai sudt tai chiét
kha'u tir 3,5%/nim 1&én 4,5%/mdm (bt diu tif ngay
24/10/2022).
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Sang d&€n nam 2023, do tinh hinh kinh t€ - xa hdi
ti€p tuc khé khin, Ngan hang Nha nudc ti€p tuc
gidm 13i sudt tdi cAp von 50 diém (0,5%) xudng
5,5%, hiéu Iuc if thtt hai (ngay 3/4/2023) nhim thiic
ddy ting trudng kinh t&. Ti€p theo, ngay 23/5/2023,
Ngan hang Nha nuSc ban hanh Quyét dinh
$6950/QP-NHNN ngay 23/5/2023 vé 1di suat ti
cAp von, 1ai suit tai chi€t khau, 13i suit cho vay qua
dém trong thanh todn dién t& lién ngdn hang va cho
vay bl dip thi€u hut von trong thanh todn bu trir
ctia Ngan hang Nha nu6c ddi véi td chiic tin dung,
theo do, i suat tdi cAp von gidm tif mifc 5,5%/nim
xudng 5,0%/mam; 13i suat tai chi€t khau giif nguyén
G muc 3,5%/nam.

- Doivéi ti gid hdi dodi

Giai doan vira qua, nhim thich tng vé6i dién bién
clia thi trudng qudc t&, dic biét 1a viéc ting lai sut
ddng USD ctia Cuc Dy trit lién bang My (FED) va
cdc ngan hang trung wong trén thé gidi, nim 2022,
Ngan hang Nha nu6c di diéu chinh bién do ti gia
theo huéng ting bién dd +3% 1&én +5%. Pdng thdi,
da ting gia ban USD/VND, véi tdng mifc ting 945
ddng tir 23.925 ddng 1én 24.870 ddng vao cic ngay
17/10/2022 va ngay 24/10/2022.

Sang nim 2023, ty gia trong nuSc dudc hd trg
béi 4p luc lam phét thap, ngudn cung ngoai té ddi
dao hon, din dé&n ty gid trong nudc cling tirng budc
gidm nhiét, di€u d6 tao diéu kién cho viéc ti€p tuc
md rong chinh sich tién t& dé hd trg phuc hdi ting
trudng kinh t€. Tinh chung nim 2023, ti gid lién
ngan hang ting khodng 2,7% so v&i diu nim, ty gid
trung tAm tang 1,18% so vdi ddunam.

- D61 véi chinh sdch tin dung

Chinh séch tin dung ctia nudce ta thdi gian qua da
g6p phan thic ddy phat trién céc linh vuc vu tién
ctia nén kinh t&, nhu: ndng nghiép ndng thon, doanh
nghiép nhd va vira, cong nghiép phu trg, tng dung
cdng nghé cao trong san xudt ndng san sach,..

Tuy nhién, di€m khdc biét rat 16n trong nim
2023 v6i cdc ndm trude 12 hién tugng thira tién cla
cdc ngin hang thuong mai Viét Nam, khi lugng von
ton dong trong ngan hang kha 16n va khong thé diy
ra nén kinh t&€ dudc nhiéu, din dén ting trudng tin
dung khong cao.

2. Mot so van dé datra

Mic du két qui dat dugc clia chinh sich tai
chinh trong thdi gian qua rit quan trong, gitp doi
phé véi suy gidm kinh t& do tic dong tiéu cuc clia
dai dich Covid-19, tuy nhién ciing con nhitng van
dé datra cin ti€p tuc hoan thién. Cu thé nhu sau:

2.1. Doi véi chinh sdch tai khéa

Thit nhdt, chinh sach thu ngan siach nhim phuc
hdi ting trudng giai doan vira qua tuy dat dugc
nhitng k&t quéa nhat dinh, tuy nhién chat lugng, co
cAu thu ngan sidch con chua bén vitng, ngudn ting
thu chd y&u tir dau tho (ndm 2022: 78.000 ty dong,
vugt 49.800 ty dong, ting 176,7% so v6i du todn),
chuyén nhugng dat dai (Vi du: nim 2022, thu tir
chuyén nhugng dit dai dat 209.000 ty dong, vugt
74.000 ty déng, taing 54,8% so vdi du todn), X3 s6
ki€n thi€t (nim 2022 vugt 6.300 ty dong, ting
18,4% so v&i du toan),...

Thit hai, hoat dong du bdo vi mo lién quan dén
chinh sdch tai khéa giai doan vira qua la mdt trong
nhitng diém yé&u cin ti&p tuc dugc khic phuc. Theo
doé, viéc du bao thu, chi qua thin trong trong giai
doan vira qua da lam cho khong gian tai khéa bi thu
hep, din dén tdc ddong Ién ting trudng chua cao.

Thit ba, mic dii di c6 nhiéu chinh sich, gidi
phéap nhiim thic diy gidi ngan von diu tu cong. Tuy
nhién, d€n nay, gidi ngan von diu tv cong dit c6 cai
thién nhung chua dat nhu ky vong, chua c6 sy lan
tda doi v6i ddu tu tu nhan, chua thé hién vai trd
nong cot trong thic ddy ting trudng kinh t&.

2.2. Péivéi chinh sdch tién té

Thit nhdt, viéc cd ciu lai cac t6 chic tin dung
hoat dong y&u kém gin vé6i xit Iy ng xau cla giai
doan 2021-2025 trong thdi gian qua con cham, do
cd nguyén nhan chd quan va khdch quan. P6 1a
viéc phdi thyc hién nhiéu muc tiéu, tif viéc x& Iy ng
X4u, an toan, hiéu qua ctia ci hé thdng, thic ddy,
dén hd trg phuc hoi ting trudng do tdc dong tiu
cuc tir dich bénh.

Thit hai, tinh trang s§ hitu chéo lién quan dén
mot s6 t6 chiic tin dung trong thdi gian qua ciing
chua dugc giai quyét triét dé.

Thit ba, stic hdp thu clia nén kinh t& con y&u, din
dén ting trudng tin dung giai doan vira qua thap,

$6 26 - Thang 12/2023 231



TAP CHi CONG THUONG

chua dat dugc muc tiéu dit ra. Chinh vi vay, cin
ti€p tuc c6 chinh sich diéu hanh chii dong, linh hoat
hon, gin véi ti€p tuc gidm mit bing 13i suit, ting
kh4 ning ti€p can tin dung clia doanh nghiép, dic
biétla doanh nghiép nho va vira.

3. Giai phap chinh sich tai chinh nhiim phuc
hoi ting trudng bén vitng sau tic dong cia dai
dich Covid-19

3.1. Véi chinh sdch tai khoa

Thit nhdt, ti€p tuc hoan thién chinh sdch thu
ngan sich nha nudc, trong d6 hoan thién thé ch&
lién quan d&n thu ngan sich dudc coi 1a khau dot
phd, dac biét 1a thi tuc hanh chinh, ra sodt, bai
bé, don gidn héa cdc diéu kién kinh doanh, tip
trung cho linh vuc thu€ va hdi quan. Tir d6, gidp
gd khé khin cho sdn xui't - kinh doanh ctia doanh
nghiép, thu hiit manh mé& moi ngudn luc cho phat
trién kinh t€ d€ phuc vu ting trudng bén viing
trong dai han.

Thit hai, ti€p tuc nang cao hiéu qua chi ngin
sach nha nu6c, dic biét 1a chi dau tu phat trién, ddy
manh co ciu lai chi diu tv cong, ting cudng ngudn
Iyc chi dAu tu phat trién con ngudi d€ nang cao chat
luong ngudn nhan luc. Thuc hién ra sodt, sita ddi,
bd sung chinh sich, phap lut lién quan dén chi
ngan sach, hoan thién cd ch& tu chi clia don vi sy
nghiép cong lap, hoan thién phap luat vé quén 1y,
st dung cong san.

TAILIEU TRICH DAN:

Ngudn: Bo Tai chinh (mof.gov.vn)
2Ngudn: Ngudn: Bo Tai chinh (mof.gov.vn)

3Ngudn: Bo Tai chinh (mof.gov.vn)

TAILIEU THAM KHAO:

Thit ba, tiép tuc diéu hanh chinh sach tai khéa
phuc vu cho muc tiéu uu tién ting trudng kinh t€&,
&n dinh kinh t& vi md, phdi hgp chit ché, hiéu qua
v6i chinh sdch tién t& va cdc chinh sdch khic, ddm
bdo cdc can ddi16n clia nén kinh t&.

3.2. Véi chinh sdch tién té

Thit nhat, ti€p tuc diéu hanh chinh sich tién té
linh hoat, ddng thdi ddm bio miic cung tién sit vé6i
yéu ciu thyc ciia tdng thé nén kinh t&, bdo dam
lugng cung tién dap tng cho nhu cau ctia nén kinh
t€ @€ phuc vu cho muc tiéu ting trudng bén vitng.

Thit hai, diéu hanh chinh sich gid linh hoat,
nhiim duy tri ting trudng, phit hdp véi dién bién clia
kinh t€ trong nudc va tinh hinh th€ gidi, han ch&
viéc st dung ngoai hdi d€ binh &n ti gia hoi dodi
mang tinh chat thdi vu.

Thit ba, trong bdi cdnh hién nay, khi lam phat co
ban dugc ki€m sodt theo muc tiéu dit ra, cling vdi
viéc Cuc Du trit li€n bang My dugc ky vong sé ha
13i sud't trong tuong lai, thi viéc ti€p tuc ha 1di suat
cho vay dé thiic diy ting trudng tin dung phuc vu
cho cdc nganh san xuit, kinh doanh chi yéu chinh
12 gidi phdp can thi€t trong thdi gian t6i.

Thit tu, chinh sach tién t& cAn ti€p tuc tap trung
cho 3 dong luc tang trudng, trong d6 dic biétla tiéu
duing noi dia, gidn véi cdc géi hd trg 14i suat, hd trg
tiéu diing va ddm bao c6 thé thyc thi hiéu qua trong
viéc hd trd phuc hdi sdn xuit clia doanh nghiép B
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ABSTRACT:

Vietnam’s economy is facing many difficulties in the context of the COVID-19 pandemic’s
prolonged impacts and the world economy’s slow recovery. Vietnam's financial policies have
been timely adjusted to be suitable to emerging issues, keep up with international trends, and
support the country’s sustainable growth. This paper analyzed Vietnam's current financial policies
and proposed solutions to help Vietnam’s economy recover sustainably.
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CAC YEU TO TAC PONG PEN HIEU QUA
HOAT DONG CUA CAC CONG TY CO PHAN
CO VON NHA NUGC NIEM YET TREN
THI TRUONG CHUNG KHOAN VIET NAM

® NGUYEN THU HIEN

TOM TAT:

Bai nghién ctfu nhiim ki€m tra tic dong ciia cic y&u t& dén hiéu qua hoat dong ctia 185 cong ty
& phan phi tai chinh c6 vn nha nudc niém yét trén thi trudng chiing khodn Viét Nam giai doan

2015-2022. K&t qua nghién ctiu cho thdy ciu tric von duge do bing tong nd trén tdng tai sin
(LEV), quy md doanh nghiép (SIZE), tai sin cd dinh hitu hinh (TANG), kha niing thanh to4n ngin
han (LIQ), tudi ddi doanh nghiép (AGE) c6 tic dong dén hiéu qua hoat dong clia doanh nghiép
dugc do bing ty 1& 1¢i nhuin sau thu€ thu nhap doanh nghiép trén tong tai sdn (ROA) theo cic

chiéu hugng khic nhau (tich cuc hoic tiéu cuc).

Tir khéa: hiéu qua, von nha nudc, doanh nghiép niém yét, ciu tric von, thi trudng chitng khodn

Viét Nam.

1. Dt van dé

K& tir khi ti€n hanh d6i mdi nim 1986, Viét
Nam da c6é nhiéu chd truong, dinh huéng vé sip
x&p, d6i mdi, phat trién va nang cao hiéu qui hoat
dong ctia doanh nghiép nha nudc (DNNN). Trong
nhitng nim gin day, Chinh phl Viét Nam da dat
dugc nhiéu ti€n bo trong viéc cai thién khuoén khd
vé quyén s hitu va quin tri cong ty trong cic
DNNN. Cac DNNN sau khi ¢§ phan héa di dat két
qua kinh doanh cao hdn, hoat dong hiéu qua hon,
do viéc st dung va quén Iy von nha nudc duge cii
thién. Bén canh d6, cic DNNN niém y&t ludn hoat
dong 8t hon céc loai hinh DNNN khdc, tuy nhién
hiéu qua hoat dong ctia cdc doanh nghiép (DN)
nay vin kém &n tugng hon so vdi cdc cong ty niem
y&t twnhan (OECD, 2022).
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o] Viét Nam, hiéu qua hoat ddong va nang luc
canh tranh cia cic DNNN chua tudng xdng vdi
ngudn Ivyc nim git nén di dnh hudng khong tt t&i
hiéu qud va sifc canh tranh chung clia cd nén kinh
t& (CIEM, 2019). Chinh vi vy, van dé ddi méi va
nang cao hiéu qud hoat ddng, stic canh tranh cta
DNNN néi chung, cic DNNN sau ¢6 phan héa néi
riéng goép phin ning cao gid tri DN di va dang
dugc Chinh phd, cdc nha hoach dinh chinh sdch,
nha qudn 1y DN ciing nhu cdc nha nghién ctu rat
quan tim. Piéu nay di dugc cu thé héa trong nhidu
gidi phap dé thio g& khé khin nhiim thic ddy, ning
cao hiéu qua hoat dong ctia cic DNNN (Quyé&t dinh
s 707/2017/QD-TTg, Nghi quy&t s6 97/2017/NQ-
CP, Chi thi s& 01/2019/CT-TTg, Nghi quyé&t s&
161/2020/NQ-CP, Nghi quyé&t s6 68/2022/NQ-
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CP..). Bén canh d6, chii dé vé nang cao hiéu qué
hoat ddng ctia cic DN di va dang thu hit sy quan
tam clia cdc nha nghién citu ciing nhu cdng dong
DN tai Viét Nam.Diéu nay thé hién qua viéc ngay
cang ¢6 nhiéu nghién citu vé hiéu qua hoat dong
ctacac DN.

Mic du vay, két qua nghién cttu vin chua c6
st thdng nhat do cdc nghién cifu xem xét tic dong
clia cdc y&u td ciing nhu st dung cic thude do hiéu
qua hoat ddng khdc nhau. Hon ntta, cdc nghién
cifu chd y&u tap trung vao ki€m tra tic dong cia
cAu triic von tdi hiéu qui hoat dong néi chung
hoic tirng nganh nghé cu thé néi riéng, cb rat it
nghién ctru ki€m tra tic dong cla cic yé&u t6 dén
hiéu qua hoat dong ddi vdi cdc cong ty ¢ phian co
von nha nude & Viét Nam;do d6, cAn cé nhiéu
nghién citu @€ 1am rd hon cdc van dé lién quan
dé&n mdi quan hé giita cdc y&u t6 vdi hiéu qua hoat
dong ctia cdc DN ¢6 vdn nha nudc trong bdi cdnh
nén kinh t€ mdi ndi nay. Phat hién ctia nghién ctu
nay cung cAp mot cdi nhin siu sic, gép phan gitip
hi€u 16 hon vé mifc do tic dong cla cic yéu to
dé&n hiéu qué hoat dong ctia DN c¢6 v6n nha nudc,
qua d6 13 ngudn tai liéu tham khdo hitu ich cho
cdcnha quan 1y DN trong qud trinh hoach dinh cic
gidi phdp, nhim ning cao hiéu qua hoat dong phu
hgp véi tirng giai doan phat trién ctia DN.

2. Téng quan nghién ciu

2.1. Hig¢u qua hoat dong ciia DN

Hiéu qud hoat dong l1a mot pham tru kinh t&
phan anh mitc d6 lya chon st dung cdc ngudn luc
trong DN d€ x4c dinh c6 dat dugc muc tiéu di xay
dung hay theo k& hoach da dé ra khong. Do d6, c6
nhiéu tiéu chi khdc nhau d€ danh gid hiéu qua hoat
dong clia DN tlly thudc vao cach ti€p cin va muc
tiéu, y nghia cha ting nghién cdu. Theo
Muhammad & Shah (2014), hiéu qué hoat dong
clia cong ty 1a su k&t hgp giita 1gi nhuan hién tai va
1¢i nhuan tiém niang dy ki€n thu dugc cda cong ty.
Céc cong ty mong mudn 1¢i nhuan dudc t6i da héa
trong tuong lai. Viéc do ludng hiéu qua hoat dong
c6 thé bi tac dong bdi muc tiéu clia cong ty, duge do
ludng thong qua céc chi tiéu k& todn va chi sd thi
trudng nhu Tobins Q (Zeitun & Tian, 2007). Khi
nghién cifu tic dong clia ciu triic von d&n hiéu qua

hoat ddng ctia DN, cdc nghién cttu thudng do ludng
hiéu qua hoat dong cia DN théng qua hai nhém
chii y&u, d6 12 ty 1& sinh 13i dua trén k€ todn va ty 1&
thi trudng. Ty 1& sinh 13i dva trén k& todn, d6 12 10i
nhuin trén tai sdn (ROA), 1gi nhuan trén von chii s&
hitu (ROE) va dif liéu thi trudng dudc st dung phd
bié€n 1a Tobin's Q.

2.2. Nghién citu thuc nghiém va xdy dung gid
thuyét

Trong thdi gian qua, chli dé lién quan d&n hiéu
qud hoat dong ctia DN da dugc nhiéu nha nghién
clfu tai cac qudc gia rit quan tAm. Céc hoc gid da
ti€p can theo cdc phuong phdp nghién ctu khic
nhau va kiém tra cdc yéu t6 khac nhau tic dong dén
hiéu qué hoat ddng cia DN tuy thudc vao muc tiéu,
doi tugng nghién citu. Chinh vi vy, k&t qua clia cic
nghién citu vin chua ¢ sy thdng nhat va con khic
biét tai cic qudc gia cling nhu thanh phin kinh t&,
nganh nghé kinh doanh.

Khi xem xét mdi quan hé giita ciu triic von va
hiéu qua hoat ddong ctia DN, Gill et. al. (2011) da
chi ra c6 sy lién két tich cuc dang k€ giita ciu tric
von dugc do biing tdng ng trén tong tai san vdi hidu
qud hoat dong DN. Ngoai ra, mot sd nghién cifu
dudc thuc hién & cdc nén kinh t&€ mdi ndi hoic
chuyén ddi da cho thdy mdt mdi lién hé tiéu cyc
gifta ciu tric von va hiéu qua hoat dong ctia DN.
Khan (2012) ki€m tra mdi quan hé giita cd ciu von
va hiéu qué hoat dong ctia 36 cong ty thudc nganh
k§ thuat tai thi trudng Pakistan va cho thiy ng trén
t6ng tai sdn c6 mdi quan hé nghich bi€n véi hidu
qua hoat dong dugc do biing tdng 1i nhuin trén tai
san (ROA), 1¢i nhuan trén von chii s hitu (ROE), ty
suat 1gi nhuan gop (GM) va Tobins Q. Zeitun &
Tian (2007) xem xét tdc ddng clia ciu tric von dén
hiéu qué ctia 167 cong ty 6 Jordan giai doan 1989-
2003, két qua cho thdy cau tric vdn c6 tic dong
tiéu cuc dang k€ 1én chi tiéu hiéu qua ctia DN theo
s6 sach k& toan (ROE, ROA) va theo gid tri thi
trudng (Tobins Q).

Duya vao qua trinh xem xét tai li€u néu trén, tic
gi nhan thdy ton tai mdi quan hé theo cic chiéu
hudng khac nhau (tich cuc, tiéu cuc hodc cd tich cuc
14n tiéu cuc) gitta cAu triic von va hiéu qua hoat
doéng cua cong ty. Ngoai viéc chiu sy tic dong clia
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ciu triic von, hiéu qua hoat dong con cé thé phu
thudc vao nhiéu y&u td khac thudc vé dic diém cia
DN. Piéu nay di dudc thé hién trong nhiéu nghién
ctru thyc nghiém, nhu: quy mé DN (Zeitun & Tian,
2007; Salim & Yadav, 2012), ty 1& tai sin c6 dinh
hitu hinh (Margaritis & Psillaki, 2010; Nguyé&n
Xuan Thidng va cong su, 2017), khd nang thanh
toan (Chu Thi Thu Thiy va cong su, 2015) va tudi
clia DN (Nguyén Xuan Thing va cdng su, 2017;
Nguyén Thi My Phugng, 2021). Mic du vay, két
qud trong cdc nghién ctu vin dang mau thuin vé
chiéu huéng tic dong clia cdc y&u to thudc vé dic
diém ctia DN d&n hiéu qui hoat dong, cu thé: quy
md DN tdc dong tich cuc (Margaritis & Psillaki,
2010) hoic tiéu cuc dén hiéu qui hoat dong
(Williamson, 1967); tinh hitu hinh c6 tic dong tiéu
cuc (Sheikh & Wang, 2013) hodc tich cuc
(Margaritis & Psillaki, 2010) dén hiéu qua hoat
dong; tinh thanh khodn c6 m&i quan hé tich cuc
(Goddard et. al., 2005) va tudi cia DN (AGE) c6
tdc dong tich cuc (Pouraghajan et. al., 2012) dé&n
hiéu qué hoat dong ctia DN.

Dua vao céc tai liéu thyc nghiém va nhitng 1ap
luén trinh bay & trén, nghién cfu nay xay dung cac
gi4 thuy&t nhu sau:

HI: Ty 56 ng tdac dong dén hiéu qud hoat dong
cita cdc cong ty cé phdn cé von nha nmidc.

H2: Quy mé DN tdc dong dén hiéu qud hoat
déng ciia cdc cong ty ¢ phdn cé vén nha nudc.

H3: Ty ¢ tai san c6 dinh hitu hinh tdc dong dén
hiéu qud hoat dong ciia cdc cong ty co phdn cé von
nha nudc.

H4: Khd ndng thanh todn ngdn han tdc déng dén
hiéu qud hoat dong ciia cdc cong ty co phdn cé von
nha nudc.

HS: Tudi ciia DN tdc dong dén hiéu qud hoat
déng ciia cdc cong ty ¢ phdn cé vén nha nudc.

3. Phuong phap va dit lié¢u nghién ciu

3.1. Phuong phdp nghién citu

P& ki€m tra tic dong cla cic yé&u t6 dén hidu
qua hoat ddong ctia DN, nghién ctu nay st dung
phuong phdp nghién cttu dinh tinh két hgp dinh
lugng. Nghién citu dinh lugng véi k§ thuat hdi quy
dit liéu bang. Viéc s dung dit liéu bang gitp cai
thién hiéu qua cla céc udc tinh kinh t& lugng vi dir
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liéu bang thudng cung cAp mot s6 luong 16n cic
diém dir liéu 1am gidm sy cong tuyén giita cic bién
gidi thich va ting mic dd tu do (Hsiao, 1986). D&
XU 1y dit liéu nghién citu da thu thap dugc, nghién
cifu nay stt dung mot s6 phuong phap hdi quy trén
dit liéu bang v6i phan mém x1r 1y dif lieu Stata 17.0
nhu: Pooled OLS, FEM, REM, GLS, ciing nhu thuc
hién cdc ki€m dinh can thiét nhu: ki€m dinh F,
Hausman, Wald, Wooldridge,...

3.2. Dit lieu nghién ciiu

D liéu st dung trong nghién ctu nay la dit liéu
thit cAp dugc thu thap tir cdc bdo cdo tai chinh hang
nim di dugc kiém todn trong giai doan 2015-2022
clia 185 cong ty ¢d phin phi tai chinh ¢6 von nha
nudc niém yét trén thi trudng chiing khoin Viét
Nam (gdm 1.480 quan sét); cic DN nay hoat dong
trong nhiéu linh vuc, nganh nghé khac nhau. Viéc
nghién citu cdc y&u to tic dong dén hiéu qua hoat
dong clia cac DN nay rit cin thiét va c6 ¥ nghia
khé quan trong trong bdi canh Viét Nam dang diy
nhanh viéc ¢8 phan héa va thodi von nha nudc tai
cac DN.

3.3. M6 hinh nghién citu

Tham khdo céc tai liéu nghién citu thuc nghiém
tru6c dugc trinh bay trong cdc phin trén, nghién
cttu nay chi xem xét d&€n hiéu qua hoat dong dugc
do bing ty 1& 1gi nhuan sau thu€ thu nhap DN trén
t6ng tai san (ROA) do trong thdi gian qua thi trudng
chiing khodn Viét Nam khong &n dinh, c6 nhiéu
bi€n dong nén chi sd Tobins Q dwa trén dit liéu thi
trudng chua phan dnh ding gid tri thi trudng thuc.
Mit khdc, ROA phén dnh hiéu qud s dung tai san
& DN, thé hién trinh d6 quan 1y va st dung tai san.
Do d6, dé tim hiéu tac dong ctia cdc y&u t& d&n hidu
qud hoat dong clia cic DN c6 von nha nu6c, phan
tich md hinh hdi quy dit liéu bang dugc st dung dé
xem xét mdi quan hé nay. Mo hinh tSng quit phan
dnh tac dong cda cdc yéu to dén hiéu qua hoat ddng
ctia DN theo dang nhu sau:

ROA; =B+ BILEV;  + BSIZE; + s TANG,

+ByLIQ;  + BSAGE;  +u;

i=1.Nvat=1.8.

Trong d6, ROA; 1a bi€n phu thudc do ludng hiéu
qué hoat dong ctia DN i tai thdi diém t va dugc do
biing ty 1& 1¢i nhuan sau thué thu nhap DN trén tdng
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tai san (ROA); LEV;  1a bi€n doc 1ap do ludng cdu
triic von ctia DN i tai thdi diém t va dugc do bing ty
1¢ tdng nd trén tng tai san; cac bi€n mo ta dic diém
clia DN i tai thoi di€ém t, bao gdm: quy md DN
(SIZE) do ludng bdi logarit clia tong gia tri thi sin
ctia DN, ty 1& tai sin cd dinh hitu hinh (TANG) do
ludng bing ty 1& tai san c6 dinh hitu hinh trén tdng
tai sdn, khd ning thanh todn ngdn han (LIQ) do
luding bing ty 18 tai sdn ngidn han trén nd ngén han,
tudi ctia DN (AGE) do ludng biing s6 nim tif khi DN
dugc thanh 13p dén thai di€ém xem xét; u;, 12 s6
hang sai s6 ngau nhién ctia DN i tai thdi diém t.

4. K&t qua nghién citu

4.1. Thong ké mé ta

K&t qua thong k& mo ta cc bién sit dung trong
nghién cttu nay (Bang 1) cho thay, gid tri ROA clia
cdc cong ty c6 phian c6 von nhi nudc trong giai
doan 2015-2022 v§i gid tri nhd nhat 1a -0,4156, 16n
nhat1a 0,7219 va gia tri trung binh 12 0,0724 véi dd
léch chuén 14 0,0816. Piéu nay chiing t3 trong giai
doan 2015-2022, cdc DN trong miu nghién ctu
hoat dong chua hiéu qué. Co cAu von trung binh cia
ciac DN nay la 44,57% cho thdy ty 1& st dung nd
clia cdc DN kha cao, chi€m gin 50% t&ng ngudn
von. Ngoai ra, hé s& bién thién trong khodng tir
0,0069 dén 1,5162 cho thdy mot s6 DN rat an toan
bing cdch hau nhu khong diing ng, trong khi mot s&
DN khéc rat rii ro véi viéc st dung ty s6 nd qua
cao. Quy mod trung binh 1a 12,8186 véi do léch
chudn 1a 1,1790 cho thiy quy md clia cac DN nay
khong quéd chénh l&ch; ty 1& tai sdn c¢d dinh hitu
hinh véi gid tri nhé nhat 12 0,0034, 16n nhat 1a

0,9381 va gia tri trung binh la 0,2507 v6i do 1éch
chuén 1 0,2212, cho thAy nhiéu DN chua chi trong
vao viéc dau tur cho tai sdn ¢6 dinh. (Bing 1)

4.2. Phén tich tuong quan

Heé s6 tuong quan dudc sit dung d€ kiém tra moi
quan hé giita bi€n phu thudc va bi€n gii thich (hé
sO bién thién tir -1 dén +1). Pong thdi, ki€m tra kha
ning c6 thé xuat hién da cong tuyén giita cic bi€n
s6 bing c4ch thi€t 1ap ma trin hé sd tuong quan ctia
cic bi€n. N&u giita cdc cip bién khong cé trudng
hgp nao ¢ hé s6 tuong quan 16n hon 0,8, thi khong
c6 kha niing xuat hién da cong tuyé&n trong mo hinh
hdi quy. K&t qui phan tich ma trin hé so tuong
quan (Bang 2) cho thdy hé s& tuong quan clia cic
bi€n déu nhd hon 0,8 nén khong c6 hién tugng da
cong tuyén.

Ngoai ra, két qui kiém dinh da cong tuyén doi
véi toan bo cac bi€n doc lap dugc trinh bay tai
Béng 3 cho thiy, hé s& phdng dai phuong sai (VIF)
clia cdc bi€n ddc 1ap déu nhd hon 2,2 (Nguyén Dinh
Tho, 2011), hé s& VIF binh quan 1a 1,16 nhd hon 2.
Do dé, hién tugng da cong tuy€n khong bi vi pham.

4.3. Két qua phén tich hoi quy

Nghién citu di thyc hién hdi quy véi dit liu
bédng theo cd 3 md hinh Pooled OLS, FEM va
REM. K&t qua phan tich hdi quy dugc trinh bay &
Bang 4 cho thdy, kiém dinh F ¢6 gid tri P-value =
0,0000 (nhé hon 5%), ki€m dinh Hausman c6 gid
tri Prob > chi2 = 0,0000 (nhé hon 5%). Vi vy, mo
hinh FEM dudc coi l1a phu hgp hon m6 hinh Pooled
OLS, REM. Ngoai ra, d€ kiém tra cdc khuy&t tat
ctia md hinh FEM (hién tugng phucng sai sai s&

BAng 1. Théng ké mé td cdc bién trong mé hinh

Bién Quan sat Trung binh Do léch chuan Gia try nh6 nhat Gia try 16n nhat
ROA 1.480 0,0724 0,0816 -0,4156 0,7219

LEV 1.480 0,4457 0,2193 0,0069 1,5162
SIZE 1.480 12,8186 1,1790 11,0224 16,1002
TANG 1.480 0,2507 0,2212 0,0034 0,9381

LIQ 1.480 2,3492 4,3340 0,1138 145,1005
AGE 1.480 22,7973 11,2422 9 70

Nguon: Két qud phan tich tit phdn mém Stata 17.0
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Bdng 2. K&t qué phan tich ma tréin tuong quan gilia cac bién

ROA LEV SIZE TANG LiQ AGE
ROA 1,0000
LEV -0,4193 1,0000
SIZE -0,0810 0,2378 1,0000
TANG -0,0552 0,0402 0,1797 1,0000
LiQ 0,115 -0,3435 -0,0997 -0,0724 1,0000
AGE 0,1271 0,0021 -0,3675 -0,1287 0,0218 1,0000

BAng 3. K&t quad ki€m dinh da céng tuyén

Bién VIF 1NIF
SIZE 1,26 0,792672
LEV 1,20 0,831672
AGE 1,17 0,852257
LiQ 1,14 0,878348
TANG 1,04 0,959812
VIF trung binh 1,16

Nguon: Két qud phan tich tit phdn mém Stata 17.0

thay ddi, tu tuong quan), tic gid st dung kiém
dinh Wald d€ kiém tra hién tugng phuong sai sai
sO thay ddi, kiém dinh Wooldridge dé kiém tra
hién tugng tu tuong quan. K&t qua phan tich hoi
quy & Bang 4 cho thay, ki€m dinh Wald c6 gi4 tri
Prob>chi2 = 0.0000, nhé hon 5%, chiing t&6 mo
hinh c¢6 phuong sai sai s6 thay ddi; ki€ém dinh
Wooldridge c6 gia tri Prob > F = 0,0000 < 5%,
chitng té md hinh ton tai hién tugng ty twong quan.
Do d6, dé xit Iy hién tugng phuong sai sai s6 thay
ddi, ty twong quan, tac gia st dung hdi quy GLS dé
khic phuc cdc khuy€t tait cho mo hinh.

K&t qua phan tich hdi quy tir md hinh GLS &
Béng 4 cho thay, cdc bién LEV, SIZE, TANG, LIQ,
AGE c6 mdi quan hé vdi bi€n ROA theo cic chiéu
huéng khac nhau (thudn chiéu hodc nguge chiéu) &
mifc ¥ nghia thong k& 10%.

4.4. Thdo lugn két qud nghién criu

Cau tric von (LEV): k&t qua phan tich hdi quy
cho thdy ciu triic von c6 tdc dong ngudc chiéu véi
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Nguon: Két qud phan tich tit phdn mém Stata 17.0

hiéu qué hoat dong (ROA) ctia cic DN c6 vdn nha
nuée (B; =-0,147). Phat hién ndy cho thiy viéc st
dung von vay ctia cac DN nay van chua hiéu qua.
Hiéu qud hoat dong cang gidm khi hé sd nd ting,
n6i cach khac Igi ich thu dudgc tir viéc vay ng chua
thé bl ddp cac chi phi phat sinh tir ng, do 4p luc vé
trd 14i vay 16n 1am DN khong phdt huy dugc 1gi
th& clia viéc sit dung ng nén sé kim ham, cling nhu
lam gidm hiéu qud hoat dong cia DN.

Quy md DN (SIZE): k&t qua phan tich hdi quy
cho thdy quy md tidc dong cluing chiéu nhung
khong dang ké v6i hi¢u qua hoat dong ctia DN (B,
= 0,0072). Piéu nay ngu y ring, hiéu qui hoat
ddng ctda DN c6 von nha nude van con phu thudc
vao quy md DN. Quy md cang 16n DN cang dé
dang ti€p can cac ngudn lyc cling nhu thu hiit duge
st quan tAm va diu tu cia nhiéu ddi tic trong va
ngoai nudc thong qua hinh thitc li€n doanh, lién
két, hop tdc md rong thi trudng, tir d6 gép phan
nang hiéu qué hoat dong sdn xuit, kinh doanh.

Tai sdn c6 dinh hitu hinh (TANG): két qua
phan tich hdi quy cho thay tai sdn c¢& dinh hitu hinh
tdc dong tiéu cyc nhung khong ding ké dén hiéu
qué hoat dong ctia DN (B3 = - 0,00927). Di€u nay
c6 nghia cdc DN c6 ty trong tai sdn c6 dinh hitu
hinh cang 16n, hiéu qua hoat ddng cang gidm.
Phit hién nay cho thiy, cdc DN trong mAu nghién
cttu ddu trr vao tai sdn cd dinh hitu hinh chua mang
lai hiéu qud cao, chua tin dung hét cong suit clia
tai sdn DN da dau tu.

Khi ning thanh todn ngin han (LIQ): k&t qua
phan tich hdi quy cho thdy kh3 niing thanh todn
ngin han cé tic dong cuing chiéu nhung khong
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Bdng 4. K&t qud héi quy bding phuong phdp: Pooled OLS, FEM, REM va FGLS

Bién Pooled OLS FEM REM FGLS
LEV -0,169** (-17,73) -0,198*** (-11,87) -0,172** (-13,34) -0,147*** (-25,42)
SIZE 0,00597* (3,30) 0,0429*** (4,27) 0,00582 (1,73) 0,00720*** (5,69)
TANG -0,0131(-1,49) -0,0311* (-2,45) -0,0255* (-2,33) -0,00927*(-2,18)
LIQ 0,000780 (1,67) 0,000510 (1,34) 0,000582 (1,54) 0,000716* (2,22)
AGE 0,00113***(6,19) -0,00295*** (-4,40) 0,000420 (1,31) 0,000738*** (6,38)
_cons 0,0503* (2,06) -0,313**(-2,59) 0,0727 (1,63) 0,0298 (1,72)
N 1.480 1.480 1.480 1.480
R-sq 0,200 0,110
Prob>F 0,0000 0,0000 0,0000
Kiém djnh lua chon mé hinh
F-test 0,0000
Hausman test Prob > chi2 =0,0000
Kiém dinh tinh khuyét tat clia mé hinh
Wald test Prob>chi2 = 0,0000: C6 hién tugng phuong sai sai s& thay d6i
Wooldridge test Prob>F =0,0000: C6 hién tugng tu tuong quan
Ghi cha:*** va*** tuong ting véi muc y nghia 10%, 5% va 1%

ddng k€ v6i hiéu qud hoat dong cla DN (B, =
0,000716). Phdt hién nay ngu y cdc DN c6 kha
ning thanh todn ngdn han cao sé it s dung ng
vay vi DN di st dung cdc tai sdn c6 tinh thanh
khoan cao d€ tai trg cho cdc hoat dong ctia minh.
Ngoai ra, k€t qui nghién cttu cling cho thdy kha
ning thanh todn ngdn han cé tic dong ngugc
chiéu dén hé sd nd vay, vi vy viéc gia ting kha
ning thanh todn ngdn han cda DN s& lam gidm
hé s6 ng vay, diéu nay thic ddy DN hoat dong
hiéu qué hon.

Tudi ddi DN (AGE): k&t qua phan tich hdi quy
cho thdy tudi ddi DN c6 mdi quan hé thuin chiéu
nhung khdng ding k& v6i hiéu qua hoat dong cia
DN (B5 = 0,000738). N6i cach khdc, DN ¢6 thAm
nién hoat dong trén thi trudng cang lau thi hoat
dong cang hiéu qua. Picu nay dugc ly gidi, thong
thudng cdc DN c6 thdi gian hoat dong lau nim
trén thi trudng s€ c6 uy tin cang cao, cung véi d6
kinh nghiém quin 1y t6t hon cdc DN thanh lap sau,

Ngudn: Két qud phan tich tit phdn mém Stata 17.0.

ddng thdi cdc DN nay sé& tich liiy dugc phan 1gi
nhuén giit lai ting din theo thsi gian hoat dong,
day 1a ngudn von tai trg gitip DN hoat dong 6n
dinh va phat trién 5t hon.

5.Kétluan

Nghién ctu nay st dung dit liéu dugc thu thap
tif cdc bdo cdo tai chinh hang nim da dugc ki€m
toan trong giai doan 2015-2022 ctia 185 cong ty ¢
phin phi tai chinh ¢6 v&n nha nudc niém yét trén
thi trudng chitng khodn Viét Nam vdi 1.480 quan
sat. D& do ludng cdc yé&u td tic dong d&n hidu qua
hoat dong cta cdc DN trong mAu nghién cttu, tdc
gid ti€n hanh phan tich héi quy dit liéu bing véi 3
mo hinh: Pooled OLS, FEM, REM va thuc hién
céc ki€m dinh d€ lwa chon mé hinh. Thuc hién céc
kiém dinh cin thiét nhu: kiém dinh F, Hausman,
Wald, Wooldridge @€ Iwa chon md hinh phii hgp,
ciing nhu st dung u6c lugng GLS d€ khic phuc
cdc khuy&t tat clia mo hinh. K&t qud u6c lugng
GLS cho thdy ciu tric von dai dién bing ty 1&
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tdng nd trén tdng tai sdn 12 mot yé&u td quan trong
quyét dinh va tic dong ngudc chiéu véi hiéu qua
hoat dong ctia DN (do ludng bing ROA). Ngoai
ra, quy mo DN, tudi cdia DN c6 tidc dong tich cuc
dé&n hiéu qui hoat dong, trong khi ty 1& tai san cd
dinh hitu hinh va kha ning thanh todn ngin han c6
tdc dong tiéu cuc d&€n hiéu qua hoat dong ctia DN.

Duya vao k&t qué nghién cttu néu trén ciing nhu
g6p phan ning cao hiéu qui hoat dong ctia DN,
cdc nha quin 1y DN can luu y cdc vAn dé sau:

(i) quan tAm x4y dung cdc gidi phdp nhim tdi
cu triic von theo huéng hgp 1y, gidm bét ty 1& ng

trong cd cAu von, ddm bdo viéc huy dong va st
dung ngudn vén c6 hiéu qua cao hon phit hdp véi
tirng giai doan phat trién ctia DN;

(ii) tAp trung nghién cu gidi phdp, xay dung
chié&n lugc hgp tic, lién doanh, lién két d€ md rong
thi trudng, ting quy m6 DN;

(iii) chd trong hon dé&n viéc gidm chi phi va
ning cao hiéu qua stt dung von, thi san, dic biét 1a
hiéu qué st dung tai sdn hitu hinh;

(iv) ddu tu vao tai sdn hitu hinh mot cich hgp 1y,
tranh dAu tw qud mic sé din d&€n ganh ning chi phi
choDN.. =
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ABSTRACT:

This study examined the impact of factors on the performance of 185 listed state-owned non-
financial joint stock companies on the Vietnamese stock market in the period 2015-2022. The
study’s results showed that the capital structure, which is measured by total debt to total assets
(LEV), firm size (SIZE), tangible fixed assets (TANG), current ratio (LIQ), and enterprise age
(AGE), has different impacts on the company's performance. The company's performance is
measured by the ratio of the after-tax return on total assets (ROA).
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ANH HUGNG CUA CG CAU VON
PEN KHA NANG SINH LOI

® LUCNG VAN LONG

TOM TAT:

Mot trong nhitng van dé khé hi€u nhat ma cic nha quan Iy tai chinh phai d6i mit 1a d4nh hudng

clia ciu tric von d&€n kha ning sinh 15i clia cong ty. Nghién citu nay dudc thyc hién d€ danh gia tac

dong clia cau triic von dé€n khd ning sinh 15i cia 30 cdng ty niém yé&t trén S Giao dich Chiing
khodn Thanh ph& H6 Chi Minh, tif nim 2010 d&€n nim 2022. Dit liéu dudc phan tich bing cich sit
dung thdng ké mo ta, tuong quan va hdi quy cdc mo hinh. B6n mo hinh hdi quy khéc nhau da dugc

st dung d& nghién cttu mdi quan hé giita ciu tric von va kha ning sinh 13i. Trong cic md hinh nay,

tdc gia nghién citu tic dong riéng 1 clia tong nd va ty 1& tdng von chii s& hitu 1én kha ning sinh 13i,

ttic 12 ROA va ROE. Téc gi4 két luan ring c6 tic dong tich cuc dang ké clia ciu triic von dén 1gi

nhuin ciia cong ty.

Tir khéa: co cdu von, kha ning sinh 161, &nh hudng.

1. Pit van dé

Trong bdi canh tu do héa va toan cAu héa cic
chinh sdch kinh t& trén toan thé gidi, cdc co hdi dau
tw, cdc Iya chon tai chinh ngay cang mé rong va sy
phu thudc vao thi trudng von ngdy cang ting. Mot
hoat dong kinh doanh m&i can c6 von va can nhiéu
von hon néu cong ty mudn md rong. Ngudn von can
thi€t c6 thé d&n tir nhiéu ngudn khac nhau va duéi
nhiéu hinh thitc khac nhau. Céc cong ty c6 thé sit
dung vén ng hodc von ¢§ phan dé tai trg cho tai sin
clia minh. Sy Iya chon t6t nhat 1a su két hop giita ng
va von chii s§ hitu (Azhagaiah & Gavoury, 2011).
Mot trong nhitng vin dé khé hi€u nhit cic nha
quan ly tai chinh phai d6i mit 1A mdi quan hé giita
ciu triic von, sy k&t hgp giita ng, tai trg von ¢d phan
va gid cd phiéu.

Gi4 tri ctia mot cong ty c6 thé dugc tdi da hda
biing cdch gidm thi€u chi phi vén. Vi viy, mot
trong nhitng muc tiéu chinh trong quan ly chién
lugc hién nay 1a xdc dinh ngudn von téi vu. Co
ciu von tdi vu chi ton tai khi ng va von chi sé hitu
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két hgp dé gidm chi phi vén va ning cao kha
niang sinh 18i cia doanh nghiép. Bén than ban
quan 1y cdng ty phdi thi€t 14p co cidu von theo
cdch tdi da héa gi4 tri cong ty va quyét dinh nay
thuc sy quan trong.

Modigliani va Miller (1958) da chitng minh sy
khong lién quan clia ciu triic von trong viéc quyét
dinh gid tri cong ty, mic du gid dinh nay chi ¢6 gid
tri trong diéu kién thi trudng hoan hdo, noi tit ca
cdc nhd dau tur c6 quyén truy cAp mién phi vio
thong tin thi trudng va khong cé chi phi giao dich
ciing nhu khong c6 chénh 1éch thu€ giita cd tifc va
13i von. Tuy nhién, nén kinh t& thuc khong hoan
hdo, do d6, nhiéu ly thuyét vé quyét dinh tai chinh
da dugc phét trién theo thdi gian dé chiing minh
muc dich ctia hdn hdp von va vai trd clia né ddi véi
gid tri cong ty. Mot vai nim sau, ly thuy&t khong
lién quan, Modigliani va Miller (1963) da stta ddi
cdc diéu kién va gidi thich ring chi phi 13i vay dugc
kha'u trir thu€, do d6 gi4 tri clia cong ty s& ting 1én
khi ty 1€ ng cao hon.
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2. Ca's6 1y thuyét

Céc quyét dinh lién quan dé€n cd ciu von tdi wu
da giy ric r6i cho cdc nha ly thuyét trong nhiéu
niam. Cong viéc ban dau dd dua ra khd nhiéu gid
dinh trong nd lyc don gidn héa van dé va gid dinh
ring ca chi phi ng va von c§ phin déu tich biét
khdi cau tric von va con s thich hgp d€ xem xét 1a
thu nhdp rong ctia cdng ty. ST dung nhitng gid dinh
nay, chi phi von trung binh gidm khi st dung don
biy va gid tri clia cong ty (gid tri ng va von chii s&
hitu cong lai) dugc cai thién, trong khi gid tri von
chti s6 hitu van gilt nguyén.

Modigliani va Miller (1958) cho ring doanh
nghiép c6 mot s6 dong tién du doan nhit dinh. Khi
mot doanh nghiép thich mot ty 1& ng tai chinh va
von chli s§ hitu nhat dinh, n6 chi don gidn 1a phan
chia dong tién giita cic nha dau tv. Cdc nha dau tu
va tp doan dudc cho 1a c6 khd ning ti€p cin thi
trudng tai chinh nhu nhau. Theo ly thuy&t nay, gia
tri thi trudng cia mdt doanh nghi€p dua trén kha
ning ki€m tién va rdi ro tiém 4n tai sin chinh clia
n6. Hon nita, gid tri cia doanh nghiép khong phu
thudc vao cach né lva chon d€ tai trg cho cac khodn
dau twhozic phan phdi cd tic.

Ly thuy&t ddnh ddi chi y&u dé cap dén 2 khdi
niém: chi phi kiét qué tai chinh va chi phi dai dién.
Kraus va Litzenberger (1973) da dua ra mot tuyén
b6 b dién vé 1y thuyét danh d6i, d6 1a “don bay t&i
wu mang lai sy danh ddi giita 1gi ich vé thué ctia ng
va chi phi vo ich clia viéc phé sdn”. Ly thuy&t nay
gia dinh riing, ban c6 thé nhan dudc Igi ich tir don
biy trong cd cAu von cho dén khi dat dudc cd ciu
von ti uu. Ly thuyét thira nhin 1gi ich vé thué tir
viéc thanh todn 13i. Muc tiéu chinh ctia 1y thuyé&t
danh d6i 1a giai thich thuc t&€ ring cic doanh nghiép
thudng dudc tai trg mot phan biing ng va mdt phan
bing von chii s§ hitu.

Mot khia canh khdc ctia ciu tric von da dugc
Baker vad Wurgler (2002) nhin manh, d6 1a ly
thuyét dinh thdi diém thi trudng. Trong ly thuyét
dinh thdi diém thi trudng, cdc chuyén gia tuyén bd,
cic cong ty tinh thdi gian phat hanh cd phi€u theo
céch cic cong ty phat hanh ¢8 phi€u mdi khi gid cd
phi€u dudc dinh gid qui cao va mua lai c6 phi€u khi
chiing bi dinh gia thap. K&t qua, su thay ddi trong
gia ¢d phi€u anh hudng dé&n ciu tric von clia cong

ty. Céc cong ty thudng khong quan tAm dén viéc ho
tai trg biing ng hay von chii s hitu va chi don gian
chon loai hinh tai trg ma tai thdi di€m d6, loai hinh
nay dudng nhu dugc thi truong tai chinh danh gia
cao hon.

Vitavu (2015) va Nasimi (2016) két ludn cd cAu
von c6 Anh hudng dén 16i nhuin clia cdng ty va miic
cd ciu von tdi wu sé dugc st dung dé dat dugc mic
hiéu qud muc tiéu trong kinh doanh. Ngugc lai,
Chadha va Sharma (2016) nhan thiy, don bdy tai
chinh khong c6 tdc dong d&n cic thdng s& hiéu qua
tai chinh ctia cong ty vé ROA. Tuy nhién, né c6 méi
tuong quan Am va c6 tuong quan dang ké véi ROE.

Mic dit nhiéu ly thuyét da dugc phat trién dé
gidi thich cAu tric von tdi uu clia doanh nghiép
nhung vin chua c6 ly thuyé&t déng thuan nio ma
cdc nha quin 1y c6 thé dua vao dé tim ra ciu tric
von t8i uu. Do d6, nghién cttu nay c¢d ging tim ra
tdc dong cla cau tric von dén khd ning sinh 15i
clia cdc cong ty bing cdch st dung cdc thude do
khac nhau véi sy trg gitip ctia phan tich hdi quy dir
liéu béng.

3.Bién va ditliéu

Muc dich clia nghién cttu nay gép phan huéng
t6i mot khia canh rat quan trong clia quan ly tai
chinh doanh nghiép dudc goi 1a ciu tric von c6
lién quan dén thi trudng chitng khodn. Trong
nghién cifu ndy, trong tAm 12 tdc dong clia cd ciu
von d&€n kha niing sinh 15i cda 30 cong ty niém yét
trén S8 Giao dich Chitng khodn Thanh phd HO Chi
Minh, t&¥ nim 2010 d&n nim 2022. Tdc dong cia
ciu tric von d&€n kha ning sinh 18i dugc kiém tra
bing phuong phdp dit liéu bang. Viéc st dung
phuong phép dit liéu bing c6 nhitng 1gi ich nhat
dinh nhu st dung gid dinh riing cdc cong ty khong
ddng nhat, nhiéu bi€n ddi hon, it cong tuyé&n giita
céc bi€n, dit liéu nhiéu thong tin hon, mitc do tu do
cao hon va hiéu qua hon. Phan sau clia bai viét
thdo luan vé cdc bi€n trong nghién cttu, phan phdi
dit liéu va cdc ky thuat thdng ké dugc dp dung
trong viéc diéu tra dnh hudng clia cAu tric von
dé&n kha ning sinh 13i.

Hai chi s6 ty suat sinh 18i clia thi sdn doanh
nghi€ép ROA (Return On Asset) va 1di nhudn trén
von chii s& hitu ROE (Return on equity) di dugc
chon 1am bi&€n phuy thudc. Ching dé cap dé&n 1gi
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nhuian ma cdc cdng ty ki€m dugc dua trén khodn
diu tu tai sdn clia ho va mifc dd hiéu qua cida cdc
nha quin ly s& dung von clia nha dau tu. C4c bi€n
doc lap 1a ty 1é tdng nd trén tong tai sin TLTA
(total liabilities to total assets) va ty 1& tdng von
chti s hitu trén tdng tai sin TETA (total equity to
total assets).

Mot s6 y&u t& quyét dinh ciu triic von khic dudc
st dung lam bién kiém soat, Iam chi s hiéu qua
hoat dong. N6 bao gém tai san hitu hinh TANG
(asset tangibility), dudc dinh nghia 12 ty 1& tai sdn c6
dinh trén t6ng tai san; thu€ TAX, dugc mo ta bing
ty 1& thué trén thu nhip trudc 1ai vay va thué; rii ro
kinh doanh BR (business risk), thanh khoan LIQ
(liquidity), ty 1& tai sin luu dong trén ng ngdn han
va ty 1€ lam phat hang nam IR (inflation rate).

ROA: Ldi nhuén trén tai sin do Iudng miic do
hiéu qui ctia mot cong ty c6 thé quin 1y tai sin
clia minh d€ tao ra 1¢i nhuan trong mdt khodng
thdi gian:

Lginhan sau thué
Téng tai san

ROE: Lgi nhuan trén von cht sé hitu 12 thuée do
lugng thu nhip rong dudc tra lai dusi dang phian
trim von chii s& hitu. N6 do ludng kha ning sinh 15i
clia mot cong ty bing cdch cho bi€t cong ty tao ra
bao nhiéu 1¢i nhuan vdi sd tién ma céc cd dong da
dau tus

ROA =

Lgi nhan sau thué
Vén chi s hitu
TLTA: 1a ty 1¢ giita tdng ng phai tra trén tdng
taisan:

ROA =

T8ng ng phai tra
Téng tai sin
TETA: 1a ty 1& tdng v6n chd s& hitu trén tdng
tai sdn:

ROA =

ROA = Tong von chu s6 hitu

Téng taisan

TANG: Tai sdn hitu hinh dugc dinh nghia 1a ty
1& tai sdn cd dinh trén tong tai san:

Taisin c6 dinh
Tdng tai san

TAX: Thu€ dugc mo ta bing ty 1& thué trén thu

nhap tru6e 1di vay va thué:
Thué
Thu nhép trude 1di va thué

LIQ: Thanh khodn 1a ty 1& gitta tai san luu dong
va ng ngén han:

Taisan luu dong
No¢ ngdn han

BR: Rdi ro kinh doanh dudc do luding biing mic
dd don biy hoat dong, dugc tinh bing ty 1& phan
tram thay ddi trong thu nhap tru6e 13i, thué& va phin
trim thay ddi trong doanh thu thuin:

% Thay d6i trude 14i va thué
% Thay d6i trong doanh thu thuan

IR: Chi s6 gid tiéu dung (CPI) dugc st dung lam
ty 1& lam phét.

M@&i tuong quan cho thdy ty 1& ng cé tuong
quan ngugc chiéu d€n ROA va ROE, trong khi
von chti s hitu c6 lién quan cting chiéu dén ca hai
bi€n hiéu sudt. Ty trong tai sdn cd dinh va lam
phit c6 m&i tuong quan nguge chidu véi cdc bi€n
phu thuoc. C4c bi€n ki€m sodt con lai, thu€, LIQ
va BR thay d6i theo cling chiéu véi hiéu qua hoat
dong. ROA va ROE c6 mdi tuong quan chit ché
v6i nhau. TETA c¢6 tuong quan thudn véi ROA,
nhung TLTA c¢6 tuong quan nghich. LIQ c6 mdi
tuong quan nghich véi TANG, BR c¢6 mdi tuong
quan duong véi TAX va LIQ, trong khi IR c6 mdi
tuong quan nghich véi TAX. (Bang 1, 2)

TANG =

TAX =

TANG =

BR =

Bdng 1. Bdng théng ké md td céc bién

ROA ROE TANG TAX LiQ BR IR TLTA TETA
Mean 1.77 22.02 27.86 17.48 192.01 -130.39 7.93 52.83 47.16
Std. Dev. 10.28 15.80 18.83 25.10 139.95 | 5836.10 3.52 19.14 19.14
Skewness| 1.75 1.24 1.01 -13.21 2.23 -12.13 0.29 -0.33 0.33
Kurtosis 9.84 7.60 3.79 223.57 10.37 165.14 2.53 2.42 2.42
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Bdng 2. BAng hé sé tuong quan gitia cdc bién

ROA ROE TANG TAX LiIQ BR IR TLTA TETA
ROA 1
ROE 0.888 1
TANG -0.385 -0.180 1
TAX 0.148 0.164 -0.043 1
LiQ 0.249 0.072 -0.447 0.072 1
BR 0.056 0.059 0.084 0.005 0.038 1
IR -0.019 0.015 -0.081 -0.003 0.177 0.049 1
TLTA -0.495 -0.139 0.489 -0.143 -0.397 0.027 0.099 1
TETA 0.532 0.268 -0.386 0.245 0.374 -0.047 -0.129 -0.13 1

4. Mb hinh kinh t& lugng
Mb hinh diing @€ phan tich 4nh hudng clia cic
bién doc lap (TLTA, TETA, TANG, TAX, BR, LIQ
va IR) 1én bi€n cdc bi€n phu thudéc (ROA va ROE)
c6 dang:
ROA, = f3,+ B TLTA, + S TANG; + A TAX,,
+ B4BR; + B5LIQ; + fyIR;;+ &, (1)
ROA; =, + B TETA; + BTANG; + B3 TAX;,
+ B4BR; + B5LIQ; + fyIR;;+ &, (2)
ROE;, = f3,+ B TLTA, + B TANG; + B, TAX,,
+ BBR+ B5LIQ; + IR+ 5, (3)
ROE, = B, + B, TETA,, + B TANG, + S TAX,,
+ BiBR; + BsLIQ;, + SeIR;, e (D)
Trong do, B, i = 1, ..., 30 1a hé s6 chidn doi v6i
mdi cong ty cong ty, 1a xu thé thdi gian.
B, P 12 hé s8 gbc clia cdc bi€n doc 1ap.
&, 12 sai s0 ngiu nhién.
5. K&t qua va thdo luan

K&t qua tuong tu dugc bdo cdo bdi Vitavu (2015).
Tat cé cac bi€n khac khong 4nh huéng dé€n ROA &
miuic § nghia 5%. (Bing 3)

Trong mo hinh (3), TLTA c6 tdc dong tich cuc
déng k& & mtc ¥ nghia 5%. N6i cich khic, tdng ng
ting s& 1am ting 1¢i nhuin trén von chd s§ hitu.
Diéu nay 12 do ng ting dAn d&n viéc che chin thué,
tir d6 ddn d€n ting 1¢i nhuin cho c§ dong. K&t qua
nay phit hgp véi két qua ctia Abor (2005), trong khi
trdi ngugc véi két qua duge bdo cdo bdi Tailab
(2014) va Vitavu (2015). (Bang 4)

Trong mo hinh (4), TETA c¢6 tic ddong ti€u cuc
dén ROE & mic y nghia 5%. TAX c6 4nh hudng
tich cyc ddng ké dén ROE & mifc y nghia 5% trong
¢4 2 md hinh (3) va (4). Piéu nay c6 thé do khi ting
thu€ suit, lugng 14 chin thu€ sé ting 1én ddi véi

Bdng 3. K&t qué héi quy mé hinh (1) va (2)

Trong md hinh (1), TLTA c6 tac Dependent Variable ROA (1) Dependent Variable ROA (2)
dong tiéu cyc ding ke dén ROAf’ mifc Variable | Coefficient | Prob | Variable | Coefficient | Prob
y nghia 5%. N6i cach khéc, tong ng
ting s& lam gidm Igi nhudn trén Qi TLTA 0.0320 0.0000 | TETA 0.1896 0.0000
san. Két qud tuong tu dugc bdo cdo TANG -0.0232 0.4974 | TANG -0.0325 0.1275
bdi Vitavu (2015). Tdt i cdc bién  [ppy 00279 | 0.0540 | TAX 0.0425 | 0.0512
khdc khong anh hudng dén ROA §
mifc § nghia 5%, Tuong tr & mo hinh | 11O 00005 | 08739 | LIQ 00065 | 07216
(2), TETA ciing c6 tic dong dang k& | BR 00062 | 05836 | BR 00352 | 04326
nhung tich cyc dén ROA. N6i cich g 00321 | 07448 | IR 00236 | 0.5821
khdc, sy gia ting von chi s& hitu din — —

d&n syt gia ting 1gi nhuan trén tai san. Prob(F-statistic) 0.0013 Prob(F-statistic) 0.0002
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BAng 4. K&t qud héi quy mé hinh (3) véa (4)

Phin tich tuong quan chi ra ring ty 1&

Dependent Variable ROE (3) Dependent Variable ROE (4) ng TLTA ¢6 tic dong tiu cuc dén

ROA va ROE, trong khi ty 1€ von chu

Variable | Coefficient Prob Variable | Coefficient Prob s& hitu TETA c6 lién quan truc té&p
TLTA 0.0436 | 0.0372 | TETA -0.0308 | 0.0407 dén cd hai bi€n hi¢u suatnay.

TANG | 01443 | 00641 | TANG | 00106 | 0.8602 Ket qud cia md hinh (1) va (2)

cho thiy tong ng ting dan dén 1gi

TAX 0.0955 0.0023 | TAX 0.0662 0.0096 nhudn trén tai sdn gidm, trong khi

LIQ 0.0046 | 04745 | LIQ 00024 | 06953 | VO chi s§ hitu ting din dén lgi

nhudn trén tai sidn ting. K&t qud

BR 0.0003 | 0.1235 | BR 0.0027 | 0.7403 wong t duge bdo cdo bdi Vitavu

IR 0.0457 | 0.8408 | IR 0.077349 | 0.6554 (2015). K&t qui cia mo hinh (3) va

Prob(F-statistic) | 0.0013 | Prob(F-statistic) | 0.0002 (4) cho thay tong nd ting dan dén lgi

nhuin trén vOon chu s hitu ting,

mot lugng 1di vay nhat dinh. Piéu nay ti€p tuc din
dén sy gia ting lgi nhuan cho cic c¢d dong von cd
phan. Tuy nhién, cic bi€n khic khong dnh hudng
dén ROE & miic y nghia 5%. Ngoai ra, thong ké F
c6 ¥ nghia thong ké véi véi mitc 5%. Nhu vay, nhin
chung md hinh 1a phit hgp. Vi vay, ciu tric von c¢6
tdc dong dang k& d€n kha ning sinh 15i. K&t qua
cta nay phi hgp vGi Azhagaiah va Gavoury (2011)
va trdi ngudc vdi két qua dudc bio cdo bdi Ebaid
(2009). (Bang 4)

Nhan xét két ludn va ¥ nghia nghién citu

Trong bai viét nay, tdc gid phan tich tdc dong
clia cd cAu von dén kha ning sinh 15i clia cdc cong
ty niém yét trén S§ Giao dich Ching khoén Thanh
phd HO Chi Minh, tif nim 2010 d&€n nim 2022.
Thong ké md t4 cho thay ty 1& thué€ trén thu nhip
trudc 13i vay va thu&€ TAX, ty 1& phan trim thay
ddi trong doanh thu thuAn BR va ty 1& TLTA c6 do
léch 4m, trong khi ty 1& tai sdn c& dinh trén tdng
tai sin TANG, ty 1é tai san luu dong trén ng ngin
han LIQ, IR va ty 1&é TETA c¢6 d6 léch duong.

TAILIEU THAM KHAO:

trong khi von chid s§ hitu ting lam ty
sudt1gi nhun trén von chii s& hitu gidm. Piéu nay
do ng¢ ting din dé&n viéc che chidn thué, tir d6 din
dén ting Igi nhuan cho ¢ dong. K&t qua nay trdi
ngudc v6i két qua dugc bdo cdo bdi Vitavu
(2015). TAX c6 tic dong tich cuc ddng ké dén Igi
nhuin trén von chi s§ hitu. C6 thé do khi ting
thué suit, luong 14 chin thué sé ting 1én doi véi
mdt lugng 1di vay nhit dinh. Piéu nay ti€p tuc din
dén su gia ting 1¢i nhuin cho cdc c§ dong von cd
phin. Vi viy, tdc gid suy luin ring ciu tric von
c6 tic dong diang ké d€n kha ning sinh 15i. K&t
qud cua tdc gid pht hgp vdéi Azhagaiah va
Gavoury (2011) va trdi ngugc v6i két qua duge
bdo cdo bdi Ebaid (2009).

K&t qua clia nghién cttu nay rat hitu ich cho cic
nha diu tu, ngudi cho vay cling nhu cdc cong ty,
gitip cdc nha quén ly tai chinh xdc dinh cd cAu von
t0i uu clia ho, nhim t6i da hda gid tri clia cong ty.
Nghién ctu trong tuong lai ¢6 thé tip trung vio
mot nhém cong ty 16n hon hoic ¢ thé theo nganh
cuthé m
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ABSTRACT:

This study examined the impact of factors on the performance of 185 listed state-owned non-
financial joint stock companies on the Vietnamese stock market in the period 2015-2022. The
study’s results showed that the capital structure, which is measured by total debt to total assets
(LEV), firm size (SIZE), tangible fixed assets (TANG), current ratio (LIQ), and enterprise age
(AGE), has different impacts on the company's performance. The company's performance is
measured by the ratio of the after-tax return on total assets (ROA).
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MOT SO GIAI PHAP
THUC PAY CHUYEN POI SO
TRONG LINH VUC KE TOAN - TAI CHINH
TRONG DOANH NGHIEP NHO VA VUA
O VIET NAM HIEN NAY

® DAO THI HANH

TOM TAT:

K& todn tai chinh trong doanh nghiép nhd va vira 1a linh vuc chiu tdc dong manh mé tir Cach
mang cdng nghiép 4.0 néi chung va xu huéng chuyén ddi s6 néi riéng. Nhitng cong nghé dudc ting
dung khi chuyén ddi sd gitp quy trinh k& todn tai chinh ctia doanh nghiép dudc thuc hién nhanh
chéng, chinh xdc, moi ldc, moi ndi va bao mat, tir d6 gidp cho doanh nghiép hoat dong hiéu qua
hon. Tuy nhién, cdc doanh nghiép nhd va vira dang gip nhiéu khé khin trong viéc chuyén d6i s&
linh vyc tai chinh k& todn. Trong pham vi bai viét, trén cd s& phan tich nhitng thudn 1¢i, khé khin,
tac gia d& xud't mot sd gidi phap nhiim thic ddy viéc chuyén ddi s6 linh vuc tai chinh k& toin trong

cac doanh nghiép nho va vira § Viét Nam hién nay.

Tut khéa: doanh nghiép nhd va vira, chuyén d6i s6, cach mang cong nghiép 4.0, k& toin

- tai chinh.

1. Diit van dé

Nhitng nim gan day, duéi tic dong ctia Cdch
mang cong nghiép 4.0, hoat dong chuyén ddi s6
trong doanh nghiép nhd va vira di dién ra manh
mé nhu mot nhu ciu ty nhién, nhim dip tng su
thay d6i trong hanh vi tiéu ding ctia khach hang,
ciing nhu nhu cdu quan ly. Tuy nhién, trong tdng
s6 khodng 870 nghin doanh nghiép dang hoat
dong (97% la doanh nghi€p nhd va vira), chi c6
6.2% da hoan thanh x4c dinh muc tiéu chuyén ddi
s6 va chi 7.6% da tirng buc xay dung k& hoach
trong ngin va dai han d€ chuyén ddi s6 [2]. Kho
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khin vé von du tu cho ting dung cong nghé, thi€u
nhan lyc, thi€u thong tin, ndi lo vé bdo mat... hay
viéc ngai thay d6i théi quen, tip quan kinh doanh
la nhitng rao can 16n ctia doanh nghiép nhd va vira
khi thyc hién chuyén ddi s6. Nhitng kho khin nay
chi phdi tryc ti€p dén hoat dong chuyén ddi s6
linh vuc k€ todn tai chinh trong cdc doanh nghiép
nhd va vira. Trudc xu thé chuyén ddi s6, xdy dung
nén kinh t€ s&, chinh phii s&, xa hdi s6, viéc diy
manh chuyén ddi s& néi chung, chuyén d6i s6 &
linh vyc K& todn Tai chinh néi riéng trong doanh
nghiép nhd va vira 1a yéu cau tat y&u.
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2. Chuyén d8i s linh vuc k& todn tai chinh
trong doanh nghiép nhé va vira

Chuyén ddi s6 linh vuc k& todn tai chinh trong
doanh nghiép nhd va vira 1a qué trinh dp dung
cdng nghé mdéi tr cich mang cong nghiép 4.0,
nhu: dif li€u 16n (Big Data), dién todn ddm miy
(Cloud), chudi khdi (Blockchain),... nhim thay ddi
phuong thic diéu hanh, ldnh dao, quy trinh k&
todn tai chinh trong doanh nghi€p theo huéng hién
dai, ddng bod. Hién nay, cic doanh nghiép nhé va
vira di titng budc chuyén ddi sd trong linh vuc k&
todn tai chinh vdi cdc ndi dung va hoat dong cu
thé, nhu:

Ung dung coéng nghé Blockchain trén phdn
mém héa don dién tit. Cong nghé Blockchain trén
phin mém héa don dién t dudc xem nhu mot
cudn s céi, ghi nhén toan bd trang thdi va cip
nhat day dd thong tin vé héa don cho cdc bén
tham gia déu c6 thé kiém tra va xdc thuc thong
tin. Bén canh d6, cong nghé nay con gitp cho viéc
1ap - xud't héa don mot cach chinh xdc va 1a cong
cu hd trg dic lyc d€ xdc dinh ké khai, nop thué&
mot cdch minh bach.

Ung dung cong nghé dién toan dim may, chay
phin mém trén nén ting Web. Ung dung nay cho
phép ngudi diing c6 thé 1am viéc online, cdc nha
quén ly doanh nghiép c6 thé xem s liéu tai chinh,
kinh doanh, nhin sy dé ra quyét dinh diéu hanh
ba't ky ldc ndo, & bat cit dau, chi can c6 internet.
bay la sy tich hgp cong tdc quan tri doanh nghiép
diu tién v6i tng dung cong nghé tién ti€n nay va
cho ra ddi cac phAn mém k€ todn online dugc cic
nha cung cAp phan mém dua ra d€ hd trg cho
doanh nghiép. Phin mém nay c6 thé tu dong tdng
hdp, sao Ivu dit liéu k€ todn hang ngay bing cong
nghé Iuu trif ddm may - Icloud va dit li€u dudc
quén ly tap trung cho du doanh nghiép cé nhiéu
chi nhdnh, vdin phong, gitp cho gif li€u dudc an
toan va khong bi mat dit liéu. Ngoai ra, hé thong
k& todn ddp tng day di cdc nghiép vu k€ todn va
c6 sy lién két v6i cdc hé thong bén ngoai, nhu:
bio hi€m, thu€, ngan hang... hd trg cho cong viéc
clia k& todn dudc thuin tién va thong sudt. Phin

mém k€ todn online cho phép ngudi dung lap tJ
khai, bdo cdo thu€ qua mang bing cach két ndi
truc ti€p vdi phadn mém ké khai thué€ qua mang.
V6i tién ich nay, k& todn khong mat thdi gian va
cong sic lam bdo cdo thu€, trdnh dugc tinh trang
ndp bdo cdo qua han. Bén canh do, tién ich nay
cling gitp doanh nghiép giam dugc thdi gian, chi
phi va nhan luc khi phdi thuc hién ké khai tirng
thang hodc tirng quy.

Dich vu k&t ndi ngin hang dién t{ trén phian
mém k& todn. Chuyén ddi s8" trong linh vuc k&
toan khong thé khong ké dén dich vu k&t ndi ngan
hang dién t& trén phin mém k& todn, dugc hiéu
don gidn 1a dich vu k&t ndi giita phan mém k&
toan vdi cdac dich vu ngdn hang dién t cta céc
ngan hang ngay trén phan mém. K& todn khi sit
dung dich vu k€t ndi ngan hang dién ti, s& k&t noi
v6i ngan hang cin giao dich va thuc hién giao
dich chuyén tién, d6i chi€u sd phu, xem lich s&f
giao dich... ngay trén phAn mém, thay vi theo cich
lam viéc thong thudng, d6 1a k& todn s& phai ra
ngin hang thuc hién cidc giao dich chuyén tién,
ndp tién, 1y chiing tir, ddi chi€u s& phu ngan hang
v6i s8 k€ todn trén phin mém... gy mat nhiéu
thdi gian clia k€ todn vién. Pic biét, dich vu nay
con gidp ty dong hach toan, doi chi€u gitp ké
toan ti€t kiém thdi gian, gidm thiéu t3i da sai sot.

Chuyén d8i s6 trong linh vyc tai chinh k& todn
gitp cdc doanh nghiép nhd va vira c6 thé t6i da
héa moi ngudn lyc cho phét trién. Khi thuc hién
chuyén d6i s6 toan dién, doanh nghiép c6 thé t5i
vu héa cic ngudn: nhan lyc, vat Iuc va tai luc aé
dau tu cho phét trién. Cac hoat dong tai chinh k&
todn dudc thuc hién trén mdi trudng so, gidp
doanh nghiép gidm bt nhan lyc cda bd phan ké
todn va mot sd bd phan lién quan, ti€t kiém dugc
mot phan chi phi trd luong hang thang. Cdc phan
mém k& toan, héa don dién tf gitip doanh nghiép
gidm thi€u cdc rii ro v& luu trit dit liéu, nhan vién
c6 thoi gian thuc hién cdc nghi€p vu doi hdi sy
sdng tao. Bén canh dé, cdc nén tdng két ndi da
chiéu khong chi gitp riéng bo phan k€& todn gidi
quyé&t cong viéc hiéu qud, ma hiéu suit lam viéc
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ciia cdc bo phian khac trong doanh nghiép ciing
dugc nang 1én. Khodng ciach khdng gian trong
doanh nghi€p dugc thu hep, moi cong viéc dugc
phan ludng o rang va hoat dong troi chdy hon.

Chuyén ddi s6 linh vuc tai chinh k& todn hd trg
tich cuc cho viéc ning cao hiéu qua quan tri doanh
nghiép. Chuyén d6i s6 linh vuc tai chinh k& todn sé
hd trd thay d6i mo hinh quan tri, tir md hinh truyén
thong sang mo hinh tryc tuyé&n gitip nha quin 1y ra
quy€tdinh va giam sat truc ti€p v6i cap dudi thong
qua céc tng dung thong minh. Khi 4p dung s6 hoa
va cdc gidi phdp hd trg s6 héa, nhan vién khong
cAn phai l1ap bdo cdo theo phuong thiic thi cong
hay email gii 1én lanh dao. Thay vao dd, cac nha
quén 1y, 1anh dao chi cAn m& cdc phan mém quén
ly chung hodc quén Iy riéng ctia bd phan k& todn
da xem dugc bdo cdo tir tdng quat d&n chi ti€t thuc
hién, ndm rd tinh hinh va hiéu qud hoat dong cua
ting bd phan trong doanh nghiép. Nho do, viéc
quan tri doanh nghiép tr§ nén don gian, chuyén
nghi&p va hiéu qua hon rat nhiéu.

Thay d8i phuong thic lam viéc theo huéng hién
dai cho bo phan k€& todn doanh nghiép. Vi viéc
ting dung cdc cdng nghé sd, nhiéu cong viéc clia k&
todn tai chinh trong doanh nghi€p nho va vira sé
dugc thyc hién bing phAn mém k& to4n, phan mém
héa don dién tif.. Nhan vién k€ todn trong cdc
doanh nghiép khong cin danh qua nhiéu thdi gian,
cong stic d€ phan loai chitng tir, s§ siach hay xi 1y
trng nghiép vu mot cach riéng 1é. Do d6, ho ¢6
thém thdi gian dé thyc hién cic noi dung cdng viéc
ddi hdi chuyén mon cao hon, c6 diéu kién dé hoc
tap, bdi dudng ning cao tay nghé, nghiép vu.

Tao ra mdi trudng lam viéc ndng ddng, sdng tao
cho nhan vién k€& todn. Vi sy hd trg tir cong nghé
s6 hién dai, nhan vién k& todn c6 thé 1am viéc doc
lap hon, chi dong gidi quyét cdc nghiép vu mot
cach nhanh chéng, hi€u qua theo thdi gian thyc, &
moi ldc, moi noi. Nhitng hoat dong nay khong chi
tao ra gia tri cao hon cho doanh nghi€p, ma con gia
ting gid tri ban than cho nhin vién k€& todn. Pién
hinh nhu viéc st dung cic ng dung thong minh,
nhan vién k€ todn c6 thé k&t ndi dé dang, nhanh
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chéng véi cdc bd phan khac ctia doanh viéc, viéc
thu thap, ti€p can, xt ly thong tin phuc vu cho cdng
viéc cling thuin Igi va hi€n qua hon. Cac nghiép
vu c6 thé dudc gidi quyét tir xa, thong sudt, khong
gidn doan bdi khong gian, thai gian.

3. Mot s6 khé khiin khi thyc hién chuyén ddi
s0 linh vyc k& todn tai chinh trong doanh
nghiép nho va vira

B4o cdo“Chi s& phat trién ky thuit sd clia
doanh nghiép vira va nhd khu vuc chiu A - Théi
Binh Duong”nam 2020, c6 t6i 72% doanh nghiép
nhd va vira tai Viét Nam dang tim c4ch chuyén
d6i s6 d€ dua cdc sdn phdm va dich vu mdi ra thi
trudng, tdng 402% so v6i ndm 2019. Bdo céo ciing
khing dinh, qu4 trinh chuyén ddi s6 clia cic doanh
nghiép nhd va vira tai Viét Nam c6 thé déng gép
tir 24-30 ty USD vao GDP trong nim 2024 [6].
Tuy nhién, cdc doanh nghiép nhd va vira dang
phai d6i mit véi nhitng rao cdn, khé khin trong
qué trinh chuyén ddi s6.

Mot la, khé khin vé nhan luc cho chuyén ddi
s6 doanh nghiép néi chung, linh vuc k€ todn tai
chinh néi riéng. Thi€u chuyén gia, nhan lyc ndi bd
am hiéu vé cong nghé s 1a diém nghén d6i véi
viéc chuyén ddi sd clia doanh nghiép nhd va vira,
khi€n kha ning dat thanh cong trong chuyén d6i
s6 thap hon. Thuc t&€ cho thdy, ki€n thic, sy hi€u
biét, trinh do cong nghé thong tin clia nhan vién
k& todn trong cdc doanh nghiép nhé va vira hién
nay van con nhiéu han ché, chua déng déu, chii
y&u méi dirng lai & viéc st dung cdc ¢ng dung vin
phong thong thudng. Bén canh d6, nhiéu doanh
nghiép nhd va vira st dung dich vu k€& todn thué
ngoai, kh6 ddnh gid chinh xdc dugc trinh d§ cong
nghé thong tin cla lyc lugng nay. Cong tac dao
tao ndi bd doanh nghiép mdi ding lai & viéc
truyén thu ki€n thiic nén, chua chuyén siu, da
nganh, nhat 1a d6i v6i nhitng ki€n thiic mang tinh
dic thu cong nghé, bdo mat va tri tué nhan tao...

Hai la, kh6 khin vé chi phi ddu tu cho ting dung
cdng nghé s6. Bdo cdo thudng nién vé chuyén ddi
s0 ndm 2021 nhan dinh: “Doanh nghiép cho ring
chi phi ddu tu vao cic gidi phap cong nghé sd va chi
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phi trién khai, duy tri cong nghé tuong d6i cao so
vGi cdc chi phi khac ma doanh nghiép dang phai
chiu, trong khi hiéu quéa cia viéc tng dung cong
nghé vio hoat dong sin xuat kinh doanh khong thé
hién rd trong thdi gian ngédn han” [1].

Ba la, doanh nghiép nhd va vira gip nhiéu khé
khin vé ha ting cong nghé thong tin va thi€u thong
tin vé chuyén ddi s6. Ha tAng cong nghé s& dugc coi
12 mot trong nhitng y&u t6 quan trong hang diu khi
doanh nghiép thyc hién chuyén d6i s6. Tuy nhién,
hé qua cta chi phi ddu tu cao c6 thé din dé&n viéc
thi€u hut cd s& ha ting cAn thi€t & doanh nghiép
thuc hién chuyén ddi s6 mot cach hiéu qua va toan
dién. Céc gidi phap va cong nghé so rit da dang,
phong phi va lién tuc dugc cap nhit theo nhu cau
clia thi trudng. Viéc khong nim dudc thong tin vé
céc giai phap va cong nghé hién c6 va mic do phu
hop v6i doanh nghiép c6 thé khién doanh nghiép
gip kh6 khin khi buéc dau 4p dung cong nghé vao
hoat dong sdn xuit, kinh doanh ctia minh. Viéc stt
dung cdc phadn mém quédn 1y, phuc vu cho hoat
dong san xudt, kinh doanh mot cich r&i rac va
khong c¢6 quy hoach khi&n doanh nghiép gip nhiéu
khé khan trong viéc tich hgp cdc gidi phdp cong
nghé thanh mot hé thdng xuyén sudt, gy khé khin
cho doanh nghié&p khi thuc hién chuyén déi s6.

Bén la, khé khin trong thay d6i théi quen, tip
quin kinh doanh. Thyc t€ cho thiy cdc doanh
nghiép déu c6 tam 1y e ngai viéc chuyén ddi s sé
thay di th6i quen va cach lam viéc clia ngudi lao
dong. Mot s& doanh nghiép da 1ap céc ¥ng dung
phin mém trong cdng viéc, nhung nhin vién,
ngudi lao dong khong thyc hién theo, hodc chi ting
dung mot phan, khi€n muc tiéu chuyén d6i s6 clia
doanh nghiép khong dat dudc muc tiéu dé ra.

Nhin vao thuc t€ siu hon theo quy md doanh
nghiép, cdc rao can, kh6 khian cé sy khdc nhau
gitta cdc doanh nghi€p quy md siéu nhd, quy md
nhé vdi doanh nghi€p quy md vira. Cidc doanh
nghiép quy md nhd va siéu nhd, cé tiém lyuc tai
chinh han ch& nén gip khé khin nhiéu nhat vé chi
phi dau tu, tng dung cong nghé&. Trong khi cic
doanh nghiép quy mo vira c6 tiém lyc tai chinh t6t

hon lai gidp nhitng rao can vé thay ddi théi quen,
tAp qudn kinh doanh. Piéu nay mot phan do cic
doanh nghiép quy md vura c6 bd mdy, quy trinh
phtic tap hon cac doanh nghiép nhd va si€u nhd, vi
th& s& kh6 khin hon khi thich ng véi thay d6i.

4. Mot so giai phap can thuc hién

Thit nhét, vé phia Nha nuéc.

Ti€p tuc hoan thién hanh lang phdp 1y lam co
s cho viéc chuyén ddi sd trong cdc cong tic k&
todn tai cdc doanh nghi€p néi chung, doanh
nghiép nhé va vira néi riéng. C6 chinh séch cu thé
dé trién khai hiéu qua “Chuong trinh qudc gia hd
trd doanh nghiép ning cao ning sudt va chat
lugng sin phim, hang héa giai doan 2021 -
2030”theo Quyét dinh s6 1322/QDP-TTg ngay
31/8/2020 ctia Thi tuéng Chinh phii. Trién khai
kip thdi viéc hd trg doanh nghiép nhd va vira ing
dung cong nghé thong tin, cong nghé s6 dé thiét
1ap, t6i wu héa, hién dai héa hé théng quén tri
doanh nghiép; 4p dung tiéu chuén, cong cu hd trg
cho sdn xuat thong minh, dich vu thong minh.

Tiép tuc trién khai c6 hiéu qua Dy dn“Thic
ddy cai cdch va ning cao ning luc két ndi clia
doanh nghiép nhd va vira (LinkSME) ”ctia B6 K&
hoach va Pau tu phdi hop véi Co quan Phat trién
Qudc t&€ Hoa Ky tai Viét Nam (USAID), hudng t6i
muc tiéu d&€n nim 2025 hd trg ning cao nhin thitc
vé chuyén d6i s6 cho 100% doanh nghiép; t&i
thi€u 100 doanh nghiép dugc hd trd tr thanh dién
hinh vé& chuyén ddi so; thi€t 1ap doi ngii chuyén
gia tu vin vé chuyén ddi s6 [3].

PAu tu ¢6 trong di€ém d€ hién dai héa ha tang
cong nghé thong tin, tng dung cong nghé dip tng
kip thdi nhu cau chuyén d6i s trong doanh nghiép.
Chii d@dng du bao chinh xdc nhu ciu ngudn nhén luc
k& todn ddp tng yéu cau chuyén ddi so, tir d6 xac
dinh huéng di cho cong tac dao tao k& todn.

Thit hai, vé phia cdc doanh nghiép nhé va vira.

Nang cao nhin thic vé chuyén d6i sd néi
chung, chuyén ddi sd trong linh vuc k& toan tai
chinh néi riéng. Xay dung quyét tAim va sy dong
thudn cho lanh dao va cdn bd, nhan vién trong
doanh nghiép vé hoat dong chuyén ddi s&. Chuin
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bi ngudn luc va xay dung 16 trinh chuyén ddi s&
trong doanh nghiép mot cach hgp 1y, hiéu qua, c6
muc ti€u va bién phdp rd rang.

Chii dong phS bién ki€n thic cAn thiét vé
chuyén ddi s6 cho nhan vién gitp ning cao nhian
thitc va quyét tim cho nhan vién vé hoat dong
chuyén ddi s6. Titng budc thay ddi théi quen lam
viéc clia nhan vién k& todn tai chinh tir moi trudng
truyén thdng sang moi trudng so.

Lién k&t v6i cdc cd s8 gido duc trong va ngoai
nu6c @€ thuc hién cic chuong trinh dio tao, bdi
dudng niang cao chit lugng ngudn nhin lyc ndi bo
phuc vu cho nhu cau chuyén ddi s&.

Bdm sdt chuin muc k& todn, ki€m todn Viét
Nam va quéc t€ d€ lya chon sit dung cic phan
mém k& todn tai chinh, héa don dién t phi hgp
v6inhu ciu va diéu kién cta doanh nghié&p.

Thit ba, vé phia cdc co sé dao tao nganh nghé
ké todn.

Thudng xuyén ra soat, diéu chinh, chuin héa
chuong trinh do tao ngudn nhan luc k& todn, tai
chinh theo yéu cu ctia qua trinh chuyén ddi s6 nén
kinh t& va trong cdc doanh nghiép. Ra soat va diéu
chinh tirng budc cac chuong trinh dao tao hién c6
theo hu6ng cip nhat ndi dung vé khoa hoc ké todn
di dugc quoc t€ thira nhan k&t hop tGng dung
chuyén d6i s6 vao cdc chuong trinh dao tao nay.

TAILIEU THAM KHAO:

Nghién cttu xay dung cdc mon hoc, hoc phan,
chuong trinh dao tao mdi tng dung chuyén ddi s&
& muc do cao, ting cudng cdc ndi dung thyc hanh
nghiép vu k€ todn trong moi trudng chuyén ddi s&
thong qua chuong trinh dao tao chinh thic va cac
hoat ddng bé trg cho sinh vién.

Lién k&t chit ché véi cdc doanh nghiép dé
nim bit nhu cAu vé chit lugng ngudn nhan lyc k&
todn tai chinh; phoi hdgp véi doanh nghiép trong
nghién cttu, xAy dung chuong trinh va trién khai
cdc hinh thic dao tao, cdc hoat ddng thuc tap, thuc
t€ cho ngudi hoc.

5.Kétluan

Chuyén ddi sd linh vuc k& todn tai chinh trong
doanh nghiép nho va vira & nudc ta hién nay la nhu
ciu tit y&u. B&i k& todn tai chinh 1a van dé xuong
song quyét dinh sy ton tai, phat trién ctia mdi doanh
nghiép. Chuyén ddi s6 trong linh vuc k€ todn tai
chinh s& hd trg kip thdi, dic Iuc cho viéc chuyén d6i
s0 & cdc linh vuc khac trong doanh nghiép. Nhan
thitc 16 sy cAn thiét, 1gi ich ciing nhu nhitng thach
thitc, kho khin khi thuc hién chuyén ddi s6 linh vuc
ké& todn tai chinh, cic doanh nghiép cin c6 19 trinh
thuc hién cu thé, khoa hoc. Bén canh nd luc cia
mdi doanh nghiép, rat cAn sy hd tr¢ hidu qué tir
phia Nha nudc, su cdng tic clia cdc ¢ s dao tao
nhan lyc k€ todn va cdc bén lién quan W
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ABSTRACT:

In small and medium-sized enterprises (SMEs), financial accounting is strongly affected by the
Fourth Industrial Revolution in general and the digital transformation in particular. Advancements
in digital technology help businesses conduct financial accounting processes more quickly,
accurately, and securely, contributing to improving business performance. However, SMEs are
facing many difficulties in digitalizing financial accounting processes. By analyzing advantages
and disadvantages, this paper proposes some solutions to promote digital transformation in the
field of finance and accounting in Vietnamese SMEs.
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VAN DUNG KE TOAN QUAN TRI TAI CAC
DOANH NGHIEP NHO VA VUA TREN PIA BAN
THANH PHO HO CHi MINH
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TOM TAT:

Véi vai tro 1a mot cong cu quan 1y kinh t€, k& toan thuc hién chitc ning cung cip thong tin phuc
vu cho nha quén tri trong viéc hoach dinh, t& chic, kiém sodt va ra quyét dinh kinh doanh. PE di
dé&n quyé&t dinh hgp 1y, nha quan tri ludn phai cin nhic trén nhiéu phuong dién, trong dé c6 dif liu
clia k€ todn quan tri (KTQT). Tir d6, KTQT ludn nim git vi tri quan trong trong gép phan dua ra
nhitng quyé&t dinh chi€n lugc cin thié€t. Piéu nay sé& chiu tdc dong clia nhi¢u nhan td khac nhau.
Biing phuong phap dinh tinh k&t hgp dinh lugng, tic gid da ti€n hanh khdo sit thong qua bang cau
héi dugc giri d€n Ban giam ddc, Nha quan ly va K& todn. Dit liéu thu thap dugc 1a 170 mau, sau d6
thyc hién phan tich v6i sy hd trg clia phan mém SPSS. K&t qué nghién citu cho thdy 7 nhin t6 trong
mo hinh nghién ctu dé xuat nhu: Quy md doanh nghiép (DN), vin héa DN, 4p luc canh tranh, nhan
thifc cia chiit DN/nha quén 1y, trinh do nhan vién k& ton, chi phi t§ chifc hé thong KTQT va chat
lugng phan mém k& todn déu c6 4nh huéng dén viéc van dung KTQT trong cic DNNVV tai TP. H6
Chi Minh (TP. HCM). Tir két qua nghién ctfu, nhém téc gid dwa ra mdt vai ham ¥, nhim nang cao

viéc van dung KTQT trong cic DNNVYV tai TP. HCM.
Tirkhéa: k& todn quan tri, doanh nghiép nhé va vira, Thanh ph& H5 Chi Minh.

1. Dit van dé

Trong nén kinh t€ hdi nhip toan cau, cic DN tai
Viét Nam ciing nhu trén th€ gi6i dang d6i dién véi
cac kho khin va thi thach véi diéu kién kinh doanh
canh tranh ngay cang khoc liét giita cdc DN trong
nudc va cdc DN nudc ngoai.

Hién nay, Viét Nam c6 khoang 98% DNNVV.
Tuy nhién, hau hét cic DNNVV vin chua thyc su
quan tAm dén viéc st dung cdc cong cu KTQT, do
phan 16n ciac DN nay déu c6 nhitng han ché& nhit
dinh. Piéu nay khi&€n cic DNNVV chiu nhiéu 4nh
huéng tir canh tranh ddi v6i cac DN 16n va bién
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dong ctia thi trudng. Vi vay, thic ddy viéc vin dung
KTQT trong cic DNNVV Ia mdt nhiém vu quan
trong dé gitip cic DNNVV phit trién bén viing.
Trén th€ gidi va tai Viét Nam, cic nghién citu vé
KTQT da dugc ti€p cAn tir nhiéu géc d6 va pham vi
khic nhau.

Xuat phét ti nhitng 1y do néu trén, tdc gia nhan
thdy tAm quan trong trong nhin dién cdc nhin to
dnh huéng dén viéc van dung KTQT va xic dinh
muic do dnh huéng cla tirng nhin 8 trong céc
DNNVYV trén dia ban TP. HCM, d€ tir d6 dua ra céc
ham ¥ niang cao viéc vin dung KTQT. Chinh vi
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viy, tac gid lya chon thyc hién nghién ciu: “Céc
nhén t6 4nh hudng dén viéc van dung k€ todn quin
tri tai cic DN nhd va vira trén dia ban Thanh pho
HO Chi Minh”.

2. Co's6 1y thuy&t va mo hinh nghién citu

2.1. Khdi ni¢gm vé KTQT

Theo quan niém truyén thdng, KTQT 1a viéc thu
thap, xtr 1y thong tin vé& cdc ngudn lyc hién c6 clia
DN nhiim cung cip cd s can thi€t d€ nha quan tri
dua ra quyét dinh diéu hanh hoat dong kinh doanh
cta DN trong tuong lai. Chic nang cia KTQT ciing
gin lién v6i cac chitc ning quan 1y nhu chic ning
1ap k& hoach, chiic ning ki€m tra, chiic ning t&
chiic - diéu hanh va chiic ning ra quyét dinh.

Theo IMA (2008), KTQT 1a mdt nghé c6 lién
quan dén sy hgp tac trong quan tri dé ra quyét dinh,
vach ra k€ hoach va quén tri hiéu qua hé thong,
ddng thdi cung cAp chuyén mon trong BCTC va
kiém sodt d€ hd trg quén tri trong viéc xiy dung,
thuc hién chién ludc cia td chifc.

Trong Luat K€ todn Viét Nam (2015), KTQT la
viéc thu thap, xt 1y, phan tich va cung cap thong tin
kinh t€&, ti chinh theo y&u ciu quédn tri va quyét
dinh kinh t&, tai chinh trong noi bd don vi k& todn.

Bén canh d6, di cho thdy nhitng di€ém chung
nhat vé KTQT nhu sau:

® L3 mdt hé thdng cung cip cdc thong tin dinh
huéng;

® Nhitng ngudi st dung thdng tin 1a nhitng ddi
tugng trong t8 chic, don vi;

® Muc dich clia viéc st dung thong tin 13 dé
hoach dinh va kiém soét cic hoat dong ctia S chitc,
don vi.

2.2. Cdc nhéan t6 dnh hudng dén vigc van dung
k& todn quan tri trong cdc DN nhé va viia

2.2.1. Quy mé DN

Theo Kamihah Ahmad & Shafie Mohamed
Zabri (2015), quy md DN [a mot trong nhitng nhan
t0 quan trong tic dong d&n viéc van dung KTQT,
quy md ciing lién quan dén nhitng ndi dung nhu cdu
tric, hay sy sip x&p vé mit kiém sodt trong DN.
Céc tac gid gidi thich rang, DN ¢6 quy md I6n ¢6
ngudn lyc manh hon dé€ lua chon van dung KTQT
vGi mic do phic tap hon so v6i quy md nhd hon. Do
d6, quy mo ctia DN 14 nhan t6 c6 tdc ddng dén viéc
van dung KTQT.

2.2.2. Vin héa DN

Erserim (2012) va Nguyén Vi Thanh Giang
(2017) k&t luan riing vin héa hd trd, quan 1y theo
muc tiéu s& hitu ich d6i v6i viéc van dung KTQT
trong DN. Theo cdc chuyén gia, viéc van dung
KTQT chiu sy anh hudng bgi van héa DN, vi khi
van dung cdc cong cu k¥ thudt KTQT doi hdi sy
hi€u biét va hgp tdc tir cdc phong ban, nhan vién
trong DN. Chinh vi vdy, qua mdt s6 nghién ctu
dién hinh trong linh vyc KTQT vidn héa DN la
nhan t6 ¢6 tdc dong d&€n viéc vin dung KTQT.

2.2.3. Ap luc canh tranh

Libby (1996) cho thdy cdc DN phdi d6i mit
véi mdi trudng canh tranh khdc liét ¢6 xu huéng
st dung céc hé thong k€ todn quén ly tuong doi
tinh vi hon. Ap luc canh tranh thé hién bing sy
canh tranh ngay cang tdng trén thi trudng, canh
tranh vé gid, canh tranh trong sy phat trién dich
vu, san phéfm, canh tranh thi phﬁn/doanh thu,... D&
tdn tai va phdt trién trong thi trudng canh tranh,
cdc DN phéi chd y d&€n hiéu qua, tir d6 chd y dén
céc thong tin hd trg quyét dinh. Do dé, dp luc
canh tranh 13 nhan t6 c6 tdc dong dén viéc van
dung KTQT.

2.2.4. Nhan thiic ctia chit DN/nha qudn Iy

Nandan (2010) cho ring nhitng DN ¢6 s& hitu
doc 1ap, nghia 13 chii DN/nha quén 1y kiém sodt
chiit ché hoat dong cia DN vdéi tu cdch 1a ngudi ra
quy&t dinh chinh va cung cAp phan 16n von can
thi€t cho hoat dong. Vi vay, ki€n thic clia chi
DN/nha quan Iy ¢6 4nh hudng d&€n hiéu sult cla
DN, cdc DN c6 chi DN/nha quin Iy am hiéu,
nhiéu ki€n thic hon sé& thanh cdng hon. Mit khéc,
han ch& clia cic DNNVYV trén dia ban TP. HCM
hién nay 1a chi DN/nhd qudn tri thi€u kinh
nghiém, phin dodn theo chli quan va chua hiéu
bi€t hé&t vé nhitng vu di€m ctia KTQT mang lai
nén chua manh dan van dung KTQT vao DN ctia
minh. Do d6, tdc gid nhan thd'y nhan t6 nhan thic
cia chti DN/nha quan tri vé KTQT c6 tic dong
dén viéc van dung KTQT.

2.2.5. Trinh dj nhan vién ké todn

Kamilah Ahmad (2012), Nguyén Thi Ngoc
Hién (2020) 14p luan trong bai nghién cttu clia
minh ring nhitng DN ¢6 quy md vira, sy hién dién
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ctia nhan vién k& todn ndi bd c6 trinh dod

Hinh 1: Mé hinh nghién ciu dé xuét

c6 thé 1a nhan t& quan trong 4nh hudng

dé&n viéc 4p dung thyc hanh KTQT. Trinh

dd nhan vién k& todn dugc do ludng don

gidn bing cdch tham khdo céc loai bing

cAp ma nhan vién d6 dang s§ hitu. Do d6,

trinh d® nhan vién k& todn 12 nhan t& cé

Quy m6 DN
Van hoa DN
Ap lyc canh tranh Van dung
KTQT tai cac
Nhan thic cta chd DN/nha quan ly DNNVV trén
diaban

2.2.6. Chi phi t& chitc hé théng KTQT
Theo nhém tic gida Howard M.

Trinh d6 nhan vién k& toan

TP.HCM

Armitage, Alan Webb & John Glynn
(2016), viéc st dung ky thuidt KTQT nhu

Chi phi t chiic hé théng KTQT

{
{
{
tdc dong d€n viéc van dung KTQT. {
[
{
[

hé théng chi phi, ngan séch, bdo cdo cia

Chét lugng phan mém ké toan

\\T/f

trung tAm trdch nhiém va phan tich dé ra
quyét dinh tai cic DNNVV la diéu can
thi€t d€ van dung KTQT. Bén canh do,
Pham Ngoc Huyén (2019) di chi ra chi phi td chic
hé théng KTQT dugc ddnh gid 12 nhin t6 adnh
hudng dén viéc vin dung KTQT. Do d6, chi phi t&
chitc hé thong KTQT 1a nhan t§ ¢6 tdic dong dén
viéc van dung KTQT.

2.2.7. Chdt luong phdn mém ké todn

Theo Rom & Rohde (2007), viéc tng dung cac
gidi phdp cia PMKT di thic ddy 4p dung céc
phuong thitc va nghiép vu k& todn méi trong DN.
K&t qua nghién cttu cho thdy hé thong PMKT c6
kha ning tao ra ngudn dit liéu cho cdc phuong
thitc k€ todn méi, hd trg cho viéc thu thap dit liéu
va khoanh viing cong tic t6 chitc KTQT, gitip
ngudi k& todn cé thé€ thyc hién céc nghiép vu
thudng xuyén, hi€u qua hon va x Iy cdc cd s dir
li€u 16n, nhanh hon, cling nhu hoan thanh bdo cdo
nhanh hon va linh hoat hon.

2.3. Mo hinh nghién ctiiu

Biing viéc tdng quan cdc nghién ciu trong va
ngoai nudc, nhom tic gid da nhan dién duge céc
y&u t6 ¢6 kha ning dnh huéng d&n viéc van dung
KTQT. Trong pham vi nghién ctu nay, nhém tic
gid dé xudt mo hinh nghién ctu nhu Hinh 1, véi 7
bi€n doc 1ap bao gom: (1) Quy mdé DN; (2) Vin
héa DN; (3) Ap luc canh tranh; (4) Nhan thdc ctia
chi DN/nha qudn 1y; (5) Trinh do nhan vién k&
todn; (6) Chi phi t6 chiic hé thong KTQT va (7)
Chat lugng phin mém k€& todn. Mot bi€n phu
thude 1a: Van dung KTQT tai cic DNNVV trén
dia ban TP. HCM.
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Ngudn: Nhém tdc gid dé xudt

Cdc gid thuyét nghién citu dva trén mé hinh dé
xudt nhu' sau:

® Hil: Quy md DN c6 dnh huéng thuin chiéu
dé&n van dung KTQT tai cic DNNVV trén dia ban
TP. HCM.

® H2: Vin héa DN c¢6 4nh hudng thuin chiéu
dén van dung KTQT tai cic DNNVV trén dia ban
TP. HCM.

® H3: Ap luc canh tranh c¢6 4nh hudng thuin
chiéu d&n van dung KTQT tai cic DNNVV trén dia
ban TP. HCM

® H4: Nhin thic ciia chi DN/nha quan 1y ¢6
4nh hudng thuan chiéu d&€n vin dung KTQT tai cic
DNNVYV trén dia ban TP. HCM.

® H5: Trinh do nhan vién k€ todn c6 dnh hudng
thuin chiéu d&n van dung KTQT tai cic DNNVV
trén dia ban TP. HCM.

® H6: Chi phi t chiic hé thong KTQT c6 4nh
hudng nghich chiéu d&n van dung KTQT tai cic
DNNVYV trén dia ban TP. HCM.

® H7: Chat lugng phin mém k€& todn c6 4nh
huéng thuin chiéu d&€n van dung KTQT tai cic
DNNVYV trén dia ban TP. HCM.

3. Phuong phap nghién ctitu

Xét mot cach tdng thé, ti€n trinh nghién ctu
céc y€u to vi md anh hudng dén viéc van dung
KTQT dugc thyc hién theo 2 giai doan: giai doan
1 12 nghién ctu tdng thé bing phuong phidp dinh
tinh, giai doan 2 la nghién cttu dinh lugng va cdc
ki€m dinh.



KE TOAN - KIEM TOAN

Cac dir liéu thu dugc thdng qua bang ciu hodi
khdo sat cic ddi tugng nhu ban gidm ddc, cic nha
quén ly, K& todn. Nhém tdc gid da giri phi€u khdo
sat dén cac ddi tugng trong DNNVV trén dia ban
TP. HCM. K&t qué s6 lugng phi€u khdo sat nhém
tdc gid thu vé 1a 175 phi€u, sau khi loai cdc s&
phi€u khong hgp 1€, s& phi€u khdo sdt con laila 170
phi€u. Do d6, s6 lugng miu ding d€ phan tich
nghién cfu ndy 1a 170 miu. C4c bang ciu hdi dugc
danh s thit tu va dudc xem xét, sang loc dé nhap
s0 liéu trén Excel va chuyén vio phin mém hé
thong SPSS. Nghién cttu dugc thuc hién trong nim
2023 (Bai viét sit dung céch viét s6 thap phan theo
chuin qudc t&).

4. K&t qua nghién cifu

4.1. Kiém dinh chat luong thang do

Hé s6 Cronbach's Alpha ctia thang do: Quy mo
DN la 0.686; Vian héa DN 1a 0.771; Ap Iuc canh
tranh 1a 0.779; Nhan thdc ctia chit DN/nha quan
ly 1a 0.826; Trinh d6 nhan vién k& todn 1a 0.675;
Chi phi t§ chifc hé thdng KTQT 1a 0.709; va Chat
lugng phan mém k& todn 1a 0.808. K&t qua
nghién citu cho thd'y, tdt c4 hé sd do tin cay thang
do Cronbach's Alpha biing > 0.6 va cdc bién quan
sat déu c6 hé s6 tuong quan bién - tdng thé 16n
hon 0.3. Nhu vay, cdc thang do dat do tin cay va
st dung dif liéu cho viéc phan tich nhan t6 khdm
phd (EFA).

4.2. Kiém dinh mo hinh EFA

K&t qua ki€m dinh tinh thich hgp ctia EFA: Hé
s6 KMO bing 0.878 > 0.5, dap tng dudc tieu chi
phan tich nhan t6 1 thich hgp véi dit liéu thuc t€, do
d6 mo hinh nghién citu ¢6 y nghia thong ké.

K&t qua ki€m dinh tuong quan giita cdc bién
quan sat (Bartlett's Test): Gid tri hé s6 Sig. 1a 0.000
<0.05 cho thdy céc bi€n quan sit ¢6 tuong quan vdi
nhau trong mdi nhan t8, din d&n cac thang do hinh
thanh doc 1ap v6i nhau, do d6 phan tich kham pha
EFA ctia bi€n doc 1ap 1a phi hgp.

Két qua kiém dinh phuong sai trich: Ta c6
Eigenvalues 1a 1.072 > 1, t8ng phuong sai trich 1a
62.878% > 50%, k&t luan 62.878% thay ddi clia cac
nhan t6 dudc gidi thich bdi cdc bi€n quan sit.

K&t qud ma tran xoay cdc nhan t6: Cdc bi€n
quan sit déu c6 hé sd tai nhan td (FL) > 0.5, do
quy md miu Ia 170 (100 < 170 < 350 nén FL >

0.5), nén cic bi€n quan sat déu dugc xem 1a c6 ¥
nghia thyc tién trong md hinh phan tich nhan t6
kham pha EFA.

K&t qui kiém dinh EFA ddi véi bi€n phu
thudc viéc van dung KTQT tai cic DNNVV trén
dia ban TP. HCM: hé s& KMO bing 0.812 > 0.5,
ddp tng dudc tiéu chi phan tich y&u t§ 1a thich
hop véi dit liéu thyc t€, do d6 md hinh nghién citu
c6 y nghia thong ké. Hé s6 Sig. 1a 0.000 < 0.05,
cho thdy cdc bi€n quan sit c6 tuong quan tuyén
tinh trong nhin t6 cla bi€n phu thuoc.
Eigenvalue biing 3.021 > 1, tdng phuong sai trich
12 60.423% > 50, diéu nay c6 nghia 1a 60.423%
thay ddi clia cac nhan t& dudc giai thich bdi cdc
bi€n quan sdt. Qua phan tich EFA c6 5 thang do
dai dién cho bi&€n phu thudc.

4.3. Kiém dinh hoi quy da bién

K&t qua kiém dinh hé s6 hdi quy: TAt ca cic
bi€n doc 1ap déu c6 Sig < 0,05, vi viy md hinh hdi
quy da bi€n c6 1 bién phu thudc 1a van dung KTQT
va 7 bién doc 1ap nhu dé xuat, ddm bdo c6 § nghia
thong ké véi do tin cdy cao.

K&t qua kiém dinh mic do gidi thich cia mo
hinh: Hé s& tuong quan R 12 0.732, hé s6 tuong quan
R2 1a 0.535 va hé s6 tuong quan R2 hiéu chinh la
0.515. Piéu nay cho thay, 7 bién doc lap dua vao
chay hdi quy s& 4nh hudng 51.5% vé su thay d6i
dén viéc van dung KTQT.

K&t qué kiém dinh mitc 6 phit hgp ctia mo hinh
- kiém dinh F (Phan tich ANOVA): Gid tri Sig Ia
0,000 < 0,05, do d6 7 bién doc 1ap c6 tuong quan
tuy€n tinh v6i bi€n phu thudc 1a van dung KTQT.

K&t qua ki€m dinh phuong sai phan du khong
d6i, ta thdy: Cac Quy md DN; Vin héa DN; Ap
lyc canh tranh; Nhan thic ctia chit DN/nha quan
1y; Trinh d nhan vién k€& todn; Chi phi td chitc hé
thong KTQT; Chit lugng phan mém k& todn c6
Sig.>0.05. Chinh vi vay, k&t ludn cdc bi€n nay
ddm bio khdng c6 hién tugng phuong sai phan du
khong d6i.

Tir k&t qué phan tich hdi quy da bién, tic gid cé
nhan dinh sau:

® Dya vao hé sd B cho thdy 6 bi€n ddc 1ap c¢6
mdi quan hé ty 1& thuin véi bi€n phu thudc va 1
bi€n doc 1ap c6 ty 1& nghich v6i bi€n dodc lap, cu
thé: Khi cdc yé&u td khic khong d6i, quy md DN
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ting thém 1 di€m, thi van dung KTQT sé ting
thém 0.197 di€m; vin héa DN ting thém 1 diém,
van dung KTQT sé& ting thém 0.135 diém; dp luc
canh tranh tdng thém 1 diém, van dung KTQT sé
ting thém 0.222 di€m; nhan thitc clia chii DN/nha
quan 1y ting thém 1 di€m, van dung KTQT sé&
ting thém 0.179 diém; trinh dd nhan vién k€ todn
ting thém 1 diém, vain dung KTQT sé ting thém
0.180 diém; chi phi t6 chitc hé thong KTQT gidm
di 1 diém, van dung KTQT sé& ting thém 0.214
diém; cha't lugng phan mém k& todn ting thém 1
diém, van dung KTQT sé& ting thém 0.234 diém.

® Duia vao hé sd Beta ta thd'y tim quan trong va
mitc dd tic dong cla cdc bi€n doc lap, cu thé la:
Bién CL ¢6 tdc ddong manh nhit (23.6%), k& dén la
2 bi€n AL va CP v6i mic do dnh huéng trén 20%.
Trong khi céc bién QM, NV, QL, VH déu c6 mic
dnh huéng dusi 19% (1an lugt 1a 18.9%, 16.3%,
15.3%, 14.5.8%).

5.Kétluan va hamy

K&t qud nghién ctu chi ra ring, 7 y&u td trong
mo hinh dé xuat dé c¢6 dnh hudng dén viéc van

TAILIEU THAM KHAO:

dung KTQT tai cic DNNVV trén dia ban TP.
HCM, bao gdm: Quy mo6 DN; Vin héa DN; Ap luc
canh tranh; Nhin thiic cia chi DN/nha quén 1y;
Trinh d6 nhin vién k& todn; Chi phi t6 chic hé
théng KTQT; Chat lugng phan mém k& todn.
Trong d6, nhian t6 Chit lugng phan mém k& todn
va nhén t6 Ap lyc canh tranh 12 2 nhn t& ¢6 4nh
hudng cao nhat dé€n viéc van dung KTQT, trong
khi nhén t6 ¢6 4nh hudng thdp nhdt dén viéc van
dung KTQT la nhin t6 Vin hda DN.

P& nang cao kha niang van dung KTQT tai cdc
DNNVYV trén dia ban TP. HCM, dva trén k&t qud
dit liéu thdng ké mo ta cdc nhan t6 tdc dong cling
véi viéc xin ¥ ki€n tlf cic chuyén gia trong nganh,
cdc DNNVYV trén dia ban TP. HCM can tap trung
vao cac ndi dung nhu sau: hoan thién mang lugi
thong tin ndi bo két ndi cac bd phan gitp trao d6i
thong tin trong DN kip thdi; nhdn di€n s6m céc
bi€n dong ctia thi trudng va dp lyc canh tranh aé
kip thdi thich nghi, t§ chitc hé thdng KTQT phil
hgp vdi diéu kién ctia DN, cin bing chi phi t&
chitc hé thong KTQT m
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As an economic management tool, accounting performs the function of providing information
to managers for planning, organizing, controlling, and making business decisions. In addition to
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and external factors, including data from management accounting. This will be also influenced by
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survey was conducted through questionnaires sent to directors, chief accountants, and accounting
staff. 170 samples were collected and analyzed with SPSS software. The study’s results showed
that all seven factors in the proposed research model affect the use of management accounting in
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KINH NGHIEM CUA
MOT so QUOC GIA TREN THE GIGI
VE KE TOAN CAC KHOAN DU PHONG
VA BAI HOC CHO KK TOAN VIET NAM

® NGUYEN THI MINH THU

TOM TAT:

Mudn hdi nhap siu rong vdi khu vuc va thé gidi, Viét Nam can phii c6 nhitng cong cu quin ly

kinh t€ c6 su thong nhat va phu hgp véi khu vuc va th€ gidi. Trong cdc cong cu quan Iy kinh t€, hé
thong k€& toan (KT) la mot cong cu quan trong. Viéc 1ap du phong (DP) trong KT 12 mot tit yéu
khach quan. P&i v6i k€ toan céc khodn dy phong (KTCKDP), cdc qudc gia 16n trén th€ gidi nhu
My, Phip, Canada di dua ra nhitng quy dinh kha day di vé x4c dinh giao dich, do ludng, ghi nhin,
trinh bay va cong bd thong tin. Biing phuong phdp phan tich va tdng hop, phuong phép lich st
phuong phap so sanh, tic gia dd hé thong héa cic quy dinh nay d€ rit ra bai hoc cho KTCKDP tai
Viét Nam, d6 1a: Viéc lap DP trong k& todn 13 mot tat yéu khach quan; Cd s§ d€ hoan thién
KTCKDP; Chuin myc KTCKDP ctia Viét Nam; Hu6ng din cich xt 1y cdc vAn dé phit sinh trong
chudn myc KTCKDP; d6ng thdi cAn c6 hudng dan chi ti€t hon vé KTCKDP d€ van dung cho toan

bd hé thong k€ toan ctia doanh nghiép (DN).

Tir khéa: k& toan du phong, du phong phai tr, du phong t&n that tai san, kinh nghiém thé gidi,

baihoc Viét Nam.

1.Pat vandé

Ngay nay céc qudc gia trén thé gidi ngay cang
huéng téi su hoa hop va hoi tu vé KT d€ dap tng
nhu ciu hoi nhap quéc t& dang ngdy cang phat
trién. C4c qudc gia dang phat trién déu mong mudn
hoc héi kinh nghiém tir cic qudc gia di trudc dé co6
nhitng diéu chinh va phat trién hé thdng KT ciia
minh cho phtt hgp hon véi thong 1€ qudc t€. Boi v6i
KT Viét Nam, KTCKDP la mot ndi dung con kha
méi mé va dang dan dudc hoan thién. Trong DN,
KTCKDP déng vai trd quan trong trong viéc cung
cap thong tin gitp cho nha quén tri han ché rdi ro,
chudn bi ngudn lyc tai chinh, x& ly t6t hon véi
nhitng t8n thit c6 thé x4y ra doi v6i hoat dong sin
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xuat, kinh doanh (SXKD). Hiéu dugc tAm quan
trong do, tdc gid mudn gidi thiéu cac quy dinh clia
KTCKDP & mot s6 quoc gia trén thé gidi vé xdc
dinh giao dich, do luong, ghi nhan, trinh bay va
cong bo thong tin KTCKDP. Tir do, tac gia rdt ra
mot s6 bai hoc kinh nghiém dé Viét Nam hoan
thién KTCKDP.

2. Khai niém va dic diém cia k& toan cac
khoan dy phong

2.1. Khdi niém

Cac khodn DP dudc chia lam 2 loai, d6 l1a: DP
phai trd va DP t8n that tai san.

Theo ti€p can nghia vu cam két, DP phai trd la
mot phuong thitc d& chuin bi ngudn tai chinh cho
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cac nghia vu thanh todn trong tudng lai ctia DN.
Chuin muc KT quéc t& (IAS) s6 37 (IASB, 2001)
dua ra khai niém: “Mot khoan DP la khodn ng phai
trd khdng chic chin vé gid tri hoic thdi gian”. DP 1a
mot nghia vu hién tai khong chic chin vé mit gid tri
va khong chic chin vé mit thdi gian. Nghia vu hién
tai nay cta don vi dudc hinh thanh tir cdc sy kién
trong qué khd. Va viéc thanh todn nghia vu nay sé
din d&n viéc don vi bi gidm siit vé 1gi ich kinh t€.

Theo ti€p cin phong ngira rdi ro, DP t&n that tai
san 1a s tién DN du tinh trudc d€ dua vio chi phi
SXKD phan gia tri bi gidm xudng thap hon gid tri
d3 ghi s6 k€ toan clia tai sdn va nhiim bu dip cic
khodn thiét hai thuc t&€ x4y ra do tai sin bi gidm gid
hoic cong ng khdng thu hdi duge. Theo VAS 02 -
Hang ton kho (Bd Tai chinh Viét Nam, 2001), cudi
ky k& to4dn nim, khi gi4 tri thuan c6 thé thyc hién
dugc clia hang ton kho nhé hon gid goc thi phai 1ap
DP gidm gid hang ton kho. S& DP gidm gid hang
ton kho dugc 1ap 1a s6 chénh léch giira gid gdc clia
hang tdn kho 16n hon gid tri thudn c6 thé thuc hién
dugc ctia chiing. Theo VAS 14 - Doanh thu va thu
nhap khdc (BO Tai chinh Viét Nam, 2001), néu
doanh thu da dugc ghi nhan trong trudng hgp chua
thu dudgc tién thi khi xdc dinh khon tién ng phai thu
nay la khong thu dugc thi phai hach todn vao chi phi
SXKD trong ky (1ap DP phai thu khé doi) ma khong
dugc ghi giam doanh thu.

2.2. Bjc diém

2.2.1. Pdc diém ciia dw phong phdi trd

DP phai trd 1a mot khoan ng phai trd, do vay
nghia vu nay gin nhu chic chin s& phat sinh. Tuy
nhién, gid tri ciia khodn ng nay va thdi gian xay ra
1a khdng chic chén.

DP phai trd phai gin lién vdi nghia vu hién tai.

KT phai udc tinh dugc gid tri clia nghia vu gén
vGikhoan DP mdt cach dang tin ciy.

2.2.2. DBdc diém ciia du phong ton thdt tai sdn

DP t6n that tai sdn chi mang tinh udc tinh.

Khoan tdn that tai sdn 1am cho 1gi ich kinh t&
ctia DN bi suy giam.

Khi c4c tai sdn cia DN c6 gia tri thdp hon so v6i
gid goc ghi s6, @& ddm bio nguyén tic thin trong,
DN can phai lap DP tdn that tai san.

Viéc 1ap DP t6n that tai sdn khic phuc dugc han
ché ctia mo hinh gia gdc.

3. Kinh nghiém ctia mot s6 quoc gia trén thé gidi
vé k€ todn céc khodn du phong

3.1. Ké'todn cdc khodn du phong ctia My

KT DP ctia My dugc dé cp trong Nguyén tic
K& todn dudc chip nhin chung (US GAAP). Uy
ban Chuidn muc KT (ASC 450, 2009) dinh nghia
mot khodn DP 12 mot diéu kién, trudng hop hoic
mot tAp hop cdc tinh hudng hién c6 lién quan dén
s khong chic chidn nhu 1a viéc c6 thé dudc hoic
mat ddi v6i mot thyc thé ma cudi ciing sé dudc gidi
quyét khi mot hodc nhiéu hon cic su kién trong
tuong lai xay ra hoac khong xay ra.

3.1.1. Vé xdc dinh giao dich

US GAAP quy dinh tn that phdi c6 x4c suit xay
ra cao mdi dugc ghi nhan cdc khoan DP. Va cac
khoan DP phai dugc uGc tinh mot cach dang tin ciy.
Theo US GAAP, néu gia tri tdng hgp clia cic nghia
vu ng va thdi gian chi trd bing tién mit clia nghia
vu ng 1a ¢6 dinh va c6 thé xdc dinh, thi cdc khoan
DP t6n that khong dugc chi€t khau. Tuy nhién,
chiét khiu dudc coi nhu 13 mot sy’ Iva chon chinh
sach KT hon 1a mdt yéu cau. Ngoai trif nhitng yéu
cu trong US GAAP khic, nhin chung, US GAAP
quy dinh khdng ghi nhan nghia vu phat sinh tir cic
hop dong c6 gid tri 16n.

3.1.2. Vé do luong

+ D3di v6i DP phéi trd: KT My xem DP phdi tra
la cdc khoan phai tra uGc tinh, 12 nghia vu ng khong
chic chin dudc gid tri va thdi diém phét sinh. Vi
khong c¢6 ngudng dinh lugng nao ton tai trong céc
tiéu chudn ctia ASC 450 nén cic DN s& cAn phai
dua ra cdc phan dodn khi 4p dung cic quy tic xac
dinh gia tri cia khoan DP phai tra.

DP phéi trd trong KT My thudng bao gém:
Nghia vu ng udc tinh vé bdo hanh san phdm, hang
héa; Nghia vu bdi thudng chua dugc x4c nhan;
Nghia vu phai trd vé chi phi chim ddt hop dong
trude khi két thic thdi han; Thué thu nhap DN phai
trd udc tinh; Thu€ bat dong sén phai tré.

+ D3&i v6i DP phdi thu khé doi: KT My c6 2
phuong phdp u6e tinh DP ng khé doi nhu sau:

- Phuong phép thit nhat: Dya trén bdo cdo thu
nhap, trong s6 doanh thu ban chiu ctia DN s& ¢6 1 ty
1é nhit dinh khdng thu dugc tién. Vi vy, gia tri ng
khé doi duge du doan dya trén ty 1€ ng khé doi trén
doanh thu bédn chiu cia cdc ky trude. Khi do, chi phi
ng khé doi dugc xac dinh nhu sau:

DP ng kho doi = Doanh thu ban chiu x Ty 1& ng
kho doi

- Phuong phép thit hai: Dwa vao Bing can ddi k&
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toan (BCPKT), mot phin clia ciac khodn phai thu
tai thoi diém cudi ky s& trd thanh ng khé doi. Theo
phuong phdp nay c6 cac cach udc tinh sau:

Phuong phép gidan don, DN xéc dinh ty 1€ khoan
phai thu tr§ thanh ng khé doi dua theo kinh nghiém
cla nhitng niam truGc va ctia cic DN cling nganh
nghé. Liic nay, chi phi ng khé doi du ki€n dugc xac
dinh theo cdng thic:

Chi phi ng khé doi uc tinh = S6 du khodn phai
thu cudi ky x Ty 1& ng kho doi.

Phuong phép theo thdi gian ng cla tirng khach
ng: KT theo ddi chi ti€t thdi gian ng clia tiing khach
hang, thdi gian ng qua han cang dai thi ty 1& ng kho
doi cang cao. Do d6, vao cudi ky KT, KT phai tinh
thGi han cia cac khoan phai thu va phan loai cac
khoan phdi thu theo thdi gian tdn tai ctia chiing. KT
c6 thé 1ap bang theo ddi cac khodn ng phai thu theo
thdi gian, sau d6 dwa vio kinh nghiém d€ x4c dinh
nhitng khodn ng nao trd thanh ng khé doi. bay la
phuong phép udc tinh mang lai k&t qua ddng tin cay
cao nhat.

Phudng phip xéa s& truc ti€p nd khé doi, khi
trong DN ma khoén phai thu khé doi rat it phdt sinh
thi cac DN khdng cin u6c tinh chi phi ng khé doi
ma khi ng khé doi phat sinh DN c¢6 thé st dung
phuong phip x6a s6 truc ti€p ng khé doi. Hodc
trong trudng hgp DN biét chic chin ring mot sd
khoan phai thu khdng thé thu hdi dugc (d6i tugng
ng phd sdn, bi giam giit trong mot thai gian dai hodc
da chét...), DN c¢6 thé x6a s§ truc ti&p khoin ng dé.

3.1.3. Vé ghi nhan

Khi ton tai mot khodn DP vé t8n that, kha ning
x4y ra mot hoic nhiéu sy kién trong tuong lai sé
xdc nhan sy mat mat hodc suy gidm gia tri clia mot
tai san hodc viéc phat sinh mot khoan ng phai tra c6
thé dao dong tir “c6 thé x4y ra” d&n “ritxa”.

Khoan 16 udc tinh do DP t3n that sé& dugc tinh
vao thu nhap néu ddp ng ca 2 diéu kién sau:

- Mot la, thdong tin ¢6 sdn trude khi phdt hanh
BCTC cho thay c6 kha ning x4y ra mot tdi sdn bi
suy gidm gid tri hodc mot khoan ng phai trd da phat
sinh vio ngay lap BCTC. Piéu kién nay ham y
ring phai c6 kha ning x4y ra mdt hoic nhiéu su
kién trong tuong lai dé x4c nhan su that vé t5n that.

- Hai la, mic do ton tht c6 thé dudc ude tinh
hop ly.

KT ghi nhan khodn ng kh6 doi vao chi phi quan
ly trong ky trén Bdo cdo két qud hoat dong kinh
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doanh (BCKQKD), ddng thdi ghi ting tai khoin
(TK) “DP ng khé ddi”. Khi mot khodn ng khé doi
da dugc 1ap DP chic chin khong thé thu hdi dugc,
KT ti€n hanh xéa s& khodn ng nay bing cich ghi
gidm TK “DP ng khé doi”, ddng thai ghi gidm TK
“Phai thu khach hang”.

Déi véi trudng hop x6a sb tryc ti€p nd khé doi,
KT ghi s& theo biit toan ting TK Chi phi quan 1y,
dong thdi ghi gidm TK “Phai thu khdch hang”. Sau
khi kho4n ng khé ddi da x6a s6, ma khach hang lai
thanh todn khodan ng d6, KT ghi nhin lai khoan
phai thu bing cich ghi ting TK “Phai thu khach
hang”, ddng thdi ghi ting DP ng khé doi. Sau do,
KT ghi nhan khodn tién thu dugc bing cdch ghi
ting TK “Tién” va ghi gidm TK “Phai thu khach
hang” trén BCDKT.

3.1.4. Vé trinh bay va cong bo

Khoan 16 u6c tinh do DP t8n that s& dugc ghi
nhan vao BCKQKD, ddng thdi ting DP phai tra
trén BCDKT. ASC 450 yéu cau DN phdi trinh bay
ban chit clia khodn DP va uc tinh t8n thit c6 thé
x4y ra, pham vi ton that c6 thé xay ra hoic tuyén bd
ring udc tinh d6 khong thé thyc hién dudc va mo ta
ly do tai sao DN khong thé udc tinh dugc so tién
thiét hai.

3.2. Ké'todn cdc khodn du phong ciia Canada

KTCKDP clia Canada c6 nhitng diém khac biét
so v6i KT qudc t&. Trong doan 3290 ctia Chudn
muc KT cho DN tu nhin & Canada (ASPE), DP 1a
mot diéu kién hoic tinh hudng hién tai lién quan
dén sy khdng chic chin vé 1di ich hodc t6n thit c6
thé xay ra ddi v6i DN va cudi ciing sé dugc gidi
quyé&t khi mot hodc nhiéu sy kién trong tuong lai
xay ra hay khong xay ra.

3.2.1. Vé xdc dinh giao dich

Mot khodan DP dugc ghi nhian khi ¢6 kha niang la
mot su ki€n trong tuong lai s& xac nhan mot tdn that
hodc mot tradch nhiém da dugc phat sinh. Va gid tri
ctia khoan t8n that hodc trach nhiém nay dudc uéc
tinh hop 1y. Su khong chic chin lién quan dén viéc
xay ra hodc khong xdy ra cla sy kién trong tudng
lai, x4dc dinh k&t qua ctia mot khodn DP, c6 thé
dugc thé hién bing mot loat cic xdc suit lam co s&
cho viéc thi€t 1ap cach xi Iy KT thich hgp. ASPE
3290 x4c dinh 3 linh vyc thudc pham vi nay bing
cach mo ta chung nhu sau:

+ C6 kha nang: kha ning xay ra (hoic khong
xay ra) cta sy kién trong tuong lai la cao;
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+ Khong thé x4y ra: khd ning xay ra (hoic
khong xay ra) clia sy kién trong tuong lai 12 rat nho;

+ Khong thé xdc dinh dugc: kh3 ning x3y ra
(hodac khong xay ra) cua sy kién trong tuong lai
khong x4c dinh dugc.

3.2.2. Vé do luong

KT Canada ghi nhin mot khoan DP theo udc
tinh hop 1y clia khodn suy gidm gi4 tri hoic so tién
phai trd. Khoan DP c¢6 thé dugc x4c dinh theo gia tri
hop 1y trong mot s6 trudng hgp cu thé. Tuy nhién,
gia tri hgp 1y khong dugc thudng xuyén st dung, trir
trudng hgp c6 yéu cau rd rang; hoic khi khodn DP
cin thiét phai dudc do theo gia tri hdp Iy ma khong
c6 cdch thitc nao khdc dang tin cay hon.

3.2.3. Vé ghi nhdn

Khi phat sinh cac khoan DP, KT ghi nhén ting
chi phi va ting khoan DP. KT Canada quy dinh
trong bdo cdo tai chinh (BCTC) khong dugc phép
thuc hién b trlr phan chénh léch. Nghia 12 gia tri
hoan nhip dugc ghi nhan nhu mot tai san riéng 1é
va khong dugc bu trtr vao DP ¢6 li€én quan trong
BCTC. KT Canada quy dinh khong dugc DP vé sita
chita céc tai san, hodc DP chi phi tu bdo hi€ém tru6c
khi x4y ra nghia vu phai tra.

Viéc xt Iy céc khoan 18 tiém 4n trong BCTC
phu thudc vao kha ning mot sy kién trong tuong lai
€ xac nhan raing mot tai sdn da bi suy gidm gid tri
hodc ng phai tra phat sinh tai ngay 1ap BCTC. Theo
ASPE 3290, s6 16 tiém tang s& dugc ghi nhan vao
BCTC duéi dang tinh vao thu nhap khi dap tng ca 2
diéu kién sau:

- C6 kha nang mot sy kién trong tudng lai s€ xac
nhan ring mot tai sin da bi suy gidm gia tri hodc
mot khodn ng phai trd phét sinh tai ngay 1ap BCTC;

- S& tién t8n thit c6 thé duge udc tinh hop 1.

3.2.4. Vé trinh bay va cong bo

Theo ASPE 329, ndi dung t6i thiéu can dugc
cdng b lien quan d&€n DP t6n that clia don vi phai
bao gdbm: Bin chit clia tinh hudng DP; Uéc tinh s&
tién tn that DP; Hodc tuyén bd ring khong thé
thurc hién dugc udc tinh d6; BAt ky nguy cd thua 16
ndo vugt qua so tién tich lity.

3.3. Ké&'todn cdc khodn du phong ciia Phdp

Cic quy dinh phip 1y vé KT tai Phdp bao gdm
Luat KT (chiu sy chi phdi ctia Luat Thuong mai va
Luat Thu€), cic nghi dinh, cdc huéng din va céc
quy dinh cua ny ban Chitng khodn Phap. Téng
hoach db KT ctia Phiap (PCG) dugc ban hanh dudi

hinh thiic vin ban phédp 1y - 1a trung tim cta hé
thong KT Phép.

KT Phap quy dinh cu thé vé hé thong TK, s6 KT
va bdo cdo KT, nhitng quy dinh nay rit chi tiét va
mang tinh k§ thuat. Nha nudc c6 vai trd rat I6n
trong thiét 1ap khung phip ly vé KT. V& KT cic
khoan DP, Phap 4p dung hé théng chuin muc KT
qudc t& TAS va chuin myc BCTC quéc t€ IFRS nén
quy dinh vé KTCKDP theo hé thdng chuin myc KT
qudc t& (ANC, 2020).

3.3.1. Vé xdc dinh giao dich

Mot khodn DP duge ghi nhin khi c¢6 khd ning
phét sinh mdt sy kién trong tuong lai lam giam Igi
ich kinh t€ ctia don vi lién quan dén su suy gidm gid
tri tai san hodc nghia vu ng hién tai. Va gia tri ctia
khoan t8n that hodc nghia vu ng niy dudc udc tinh
déng tin cy.

3.3.2. Vé do luong

KT Phdp quy dinh vé rat nhi€u loai DP phdi tra,
DP rti ro, DP luong huu va cac nghia vu tuong ty,
DP tii co cau, DP thu€&, DP ddi mdi (cong ty nhugng
quyén), DP chi phi phan b cho nhiéu nim tii
chinh, DP quy dinh lién quan d&n hang ton kho, DP
quy dinh lién quan dén tai sin kh4c, Khau hao dic
biét, DP dénh gid lai dic biét, T4i dau t 1di von...
Trong d6, mdi loai DP déu dua trén sy udc tinh va
phan dodn ctia KT dé€ do ludng tSn thit hoic nghia
vu thanh toan.

3.3.3. Vé ghi nhan

KT DP ciing ghi nhan ting chi phi trén
BCKQKD khi hach todn DP, dong thdi ghi ting
timg TK DP tuong Gng trén BCPKT. Vé chi phi,
KT hach todn vao Chi phi hoat dong hodc chi phi
tai chinh hodc chi phi bat thudng tuy thudc ndi
dung ctda tirng khodn DP. Vao cudi nién do KT,
KT ciing ti€n hanh diéu chinh s& DP can trich 1ap
bing cdch ghi ting chi phi n€u s6 DP ting Ién,
nhung sé& ghi ting doanh thu, thu nhiap néu phai
hoan nhap DP.

3.3.4. Vé trinh bay va cong bé’

Trén bang cin d6i k€ toan, KT DP trinh bay rd
thanh 2 chi ti€u 1a DP rdi ro va DP chi phi. Trén BC
KQKD, cédc khoan chi phi va thu nhip lién quan
dén DP phai trd déu dudc trinh bay. Ngoai ra, DN
phdi trinh bay dugc ban chat ca khodn DP, cén ci
u6c tinh t8n that, pham vi ton thit cé thé xay ra
hoic néu khdng thé u6c tinh dugc tn that thi cin
dién gidi Iy do.
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4. Bai hoc cho k& todn cic khoan dy phong
cua Viét Nam

Nghién ctu KTCKDP ctia cdc quoc gia trén
thé€ gidi cho thdy cin phai c6 phit hgp gifta cic
quy dinh phap 1y v& KT va dic di€ém kinh t&€ clia
tirng nu6c. Mot s6 bai hoc kinh nghiém vé hoan
thién KTCKDP rit ra cho Viét Nam nhu sau:

Viéc lap DP trong KT 12 mot tdt y&u khdch
quan. Theo nguyén tic thin trong trong KT, khi ¢6
nhitng van dé chua ré rang, cin phai xét doan dé
khong lam thSi phdng tai sdn va thu nhap, khong
gidu b6t ng phai trd va chi phi. Tir d6 cho thdy
viéc 1ap DP trong KT 1a mot tAt y&€u khach quan.
Céc qudc gia trén thé€ giéi déu khong di ngugc lai
vin dé nay, tit cd cdc qudc gia 16n trén thé gidi
déu trich 1ap DP.

Co sé d€ hoan thién KTCKDP 13 chuidn muc
KT qudc t&€. Mudn phi hgp v6i thong 1& chung vé
KT ctia qudc t&€ va phit hgp v6i xu hudng hdi nhap
chung, KTCKDP ctia Viét Nam phai tudn thd theo
cdc quy dinh ctia chuin muc KT quéc té&.

Chuin muyc KT vé DP ctia Viét Nam can phai
st dung cdc thudt ngit chinh xdc nhung thong
dung, don gian, d& hi€u d€ tao diéu kién thuin lgi
cho ngudi hoc va ngudi lam KT dé dang van dung
chudan muc KT vao thuc t&.

Huéng din cdch x& 1y cdc van dé phdt sinh
trong chuin muc KTCKDP: Viét Nam nén

TAILIEU THAM KHAO:

nghién citu cich thiic xi 1y cdc van dé phdt sinh
khi x4y dung hé théng chudn myc KT. Trong qud
trinh van dung hé thdng chudn myc KT, c6 thé c6
nhiéu cdch hi€u khong x4c ddng hodc nhiéu cich
hi€u mau thudn vdi nhau, thAm chi cé nhiing
trudng hgp chua dugc dé cip dén trong chuin
muc. Khi d6, Viét Nam c6 thé€ hoc tap KT cia
My, d6 12 ban hanh “Bin x{ Iy cdc vin dé phat
sinh” nhim hd trg cho ngudi lam KT, nhu: kiém
tra DP, phudng phdp xdc dinh gid tri DP, x{t ly DP
sau ghi nhan.

Can c6 huéng din chi ti€t hon vé KTCKDP:
Tai Phép, tdng hoach dd KT thdng nhit quy dinh
rat chi ti€t phuong phdp trich 1ap DP. Do d6, Viét
Nam cAn phai c¢6 nhitng huéng din chi tiét hon, dé
ngudi lam KT c6 thé xdc dinh dude nhitng trudng
hgp can phdi trich 1ap DP va mitc DP can trich lap.

Viéc vin dung KTCKDP & Viét Nam vé cd
ban 1a phi hdp v6i chudn muc KT qudc t€, tuy
nhién mot s& quy dinh vé KTCKDP con chua duge
cu thé va thi€u nhitng huéng din van dung cho
toan bo hé thdng KT DN.

Nhu vay, KTCKDP & Viét Nam cAn hoc héi c6
chon loc nhitng kinh nghiém vé KTCKDP ctia mot
s6 qudc gia phat trién trén th€ gidi sao cho phi
hgp véi dic diém cda nén kinh t& va ché& do KT
Viét Nam, cling nhu huéng t6i muc tiéu hoa hgp
vé quy dinh va thong 1é KT qudc t&€ m
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ecueils/Recueil%20comptable %20entreprises/2020/Recueil-2020.pdf
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EXPERIENCES OF SOME COUNTRIES
AROUND THE WORLD IN ACCOUNTING
FOR PROVISIONS AND LESSONS LEARNED
FOR VIETNAM’S ACCOUNTING

® NGUYEN THI MINH THU
Hanoi University of Mining and Geology

ABSTRACT:

To integrate with the region and the world, Vietnam needs to have economic management
tools that are unified, appropriate, and integrated with the region and the world. Among economic
management tools, the accounting system is an important one. For the accounting of provisions,
major countries in the world, such as the US, France, and Canada, have introduced quite complete
regulations on transaction identification, measurement, recording, presentation, and information
disclosure. Using analysis and synthesis methods, historical methods, and comparison methods,
this study presented a systematized overview of these regulations to draw lessons for provisions
accounting in Vietnam, including the objective necessity of making provisions in accounting, the
basis for completing accounting of provisions, Vietnam's accounting standards on provisions,
instructions on how to handle problems arising in accounting standards for provisions, and the
need for more detailed guidance on accounting for provisions to apply to the entire enterprise
accounting system.

Keywords: provision accounting, payable provisions, asset loss provisions, world experiences,
lessons learned for Vietnam.
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CHUYEN POI SO TRONG KE TOAN
CUA DOANH NGHIEP TAI VIET NAM

® NGUYEN PUC XUAN - PHAM NHAT LINH - LE THI VIET HA - NGUYEN TUAN ANH

TOM TAT:

Nghién citu khdo sat 417 doanh nghiép (DN) tai Viét Nam nim 2023 trong viéc chuyén d6i s&
trong k& todn. K&t qud nghién citu cho thdy ngudi lao dong trong linh vuc k€ todn & cdc DN
thudng c6 mitc d6 hi€u biét vé chuyén ddi s6 & mifc trung binh, tip trung chi y&u vio céc tng
dung nhu dién todn dim may, tri tué nhan tao va di liéu 16n. Su chénh 1éch nay phan dnh xu
hu6ng thyc t& tai Viét Nam va toan cau. P& thic ddy qué trinh chuyén ddi s6, viéc chia sé thong
tin va k&t qua nghién cttu trong linh vyc k& todn rit quan trong. Trong khi d6, diu tu vao chuyén
d6i s thé hién sy khdc biét 16 rang giita cac linh vuc kinh doanh va quy md vén, véi linh vuc
thuong mai - dich vu chli dong tham gia, trong khi ndng nghiép thé hién it nd luc va thanh cong
hon. DN véi quy mo6 vén nhd c6 xu huéng thuc hién chuyén ddi s6 hiéu qua hon, dé xuat sy linh

hoat va kha niang thich Gng cao hon so v6i DN 16n.

Tt khéa: chuyén ddi s6, k& toan, doanh nghiép, Viét Nam.

1. Dit van dé

Ngay 03/6/2020, Thi tuéng Nguy&n Xuan Phic
da ky Quyét dinh s6 749 d€ phé duyét "Chuong
trinh Chuyén ddi s& qudc gia d€n nim 2025, dinh
huéng dén nim 2030". Chuong trinh nay xédc dinh
tAim nhin d&€n nim 2030, vdi muc tiéu bi€n Viét
Nam thanh mot quéc gia s6, 6n dinh va thinh vugng
(Chinh pht, 2020). Chuong trinh s€ dong vai tro
tién phong trong viéc thit nghiém cac cong nghé va
mo hinh méi. Chuong trinh s& tap trung vao viéc
d6i mdi cin ban va toan dién trong quan ly va diéu
hanh ctia Chinh ph, ciing nhu trong hoat dong san
xuét - kinh doanh ctia DN. Ngoai ra, chuong trinh
con huéng dén sy @i méi trong phong cach song va
lam viéc clia nguSi din, v6i muc tiéu phét trién mot
moi trudng s6 an toan va nhan vin trén dién rong.
Chinh phti s§ dong vai trd quan trong trong viéc
ning cao hiéu qua va hiéu lyc ciia Chinh pht thong
qua cic bién phap ting cudng minh bach va giam

266 $6 26 - Thang 12/2023

tham nhiing. Kinh t& s& ddng thdi thiic diy ddi méi
sdng tao, tao ra gid tri méi, nang cao ning suat lao
dong va tao dong luc cho ting trudng mdi, giip
tranh dugc biy thu nhap trung binh.

Chuyén d6i s6 (CPS) & cdp @6 chinh phi da
doéng gép vao qué trinh chuyén ddi s6 trong cic
DN. Chuyén d6i s& ctia DN di mé dudng cho su
chuyén ddi s trong linh vic k& todn. Sy tich hgp
clia cidc cong nghé nhu dir liéu 16n va dién todn
ddm may da gitip thic diy quy trinh k& toan trd nén
hiéu qué haon, thuc hién dugc trong thsi gian nhanh
va chinh xdc hon. Piéu nay da lam quy trinh k&
todn tré nén linh hoat hon, cung cap thong tin tai
chinh c6 gid tri qua cic bio cdo va thay d6i ddng ké
vai trd truyén thdng clia nganh k€ todn (Duyén va
cong s.,2023). Chuyén d6i so trong linh vuc k&
toan mang lai 2 1gi ich quan trong: thay ddi cich
lam viéc d€ trd nén hiéu qua hon va thay thé mot s6
cdng viéc k& todn va ki€ém todn bing cic tng dung
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phan mém nhu phan mém k& todn va hda don dién
tlt. Piéu nay gitp k& todn vién gianh thém thdi gian
d€ thuc hién cdc nhiém vu doi hdi chuyén mon cao
hon va tip trung vao viéc nang cao k§ ndng va
chuyén mon.

Xuat phét tr thyc tién trén, nghién cttu nay
nhim danh gia thyc trang va mitc d6 chuyén d6i s6
trong k& todn clia cdc DN tai Viét Nam.

2. Co s6 1y thuyét chuyén ddi so trong ké toan

Theo Troshani va cdng sy. (2019), CDS trong
linh vuc k€ todn thudng lién quan dén qua trinh tao,
trinh bay va truyén thong tin tai chinh dudi dang
dién tir. Thay vi sit dung gidy to, tit c& cdc giao dich
k& todn déu dugc thuc hién trong mdi trudng sd.
Qué trinh nay khdng chi t8i wu va trao quyén cho
cic k& todn vién ma con lam cho cong viéc ctia ho
tr§ nén hi¢u qua hon. M4y tinh va cdc phan mém
ké todn da thay d6i cich nganh tai chinh hoat dong.
Nhitng ti€n bd cong nghé da cai thién kha ning
dién gidi va bao cdo dit liéu cia k€ toan vién, [am
cho qué trinh nay tr§ nén nhanh chéng va hiéu qua
hon bao gi¢ hét.

Theo Phorblaphatrachakor va cong su. (2021),
k& todn s6 (Digital accounting) 1a qud trinh thuc
hién tat ca cac giao dich k& todn trong moi trudng
dién tlr, phan 4nh xu huéng ctia nén kinh t& s6 hién
dai. Phuong phép nay hd trg cac cong ty trong viéc
hoan thanh nhanh chéng va chinh xdc cdc nhiém vu
chiic ning, ddng thdi cung cAp khd ning gidi thich
va bdo cdo dit liéu, thdong tin nhanh chéng, hiéu qua
hon. Cac DN 4p dung k€ todn s6 thanh cong c6 thé
c6 dugc thdng tin chinh x4dc dé dua ra cic quyét
dinh quan trong va nang cap hé thong k& todn dé hd
trg quy md hoat dong ngay cang ting. Ho c6 kha
nidng truy cdp tir xa vao dir liéu va thdong tin tai
chinh cta cong ty bing cdch ding nhip vao hé
thong tir bat ky dau va bat ky lic nao @€ theo doi
k&t qua va dif lieu. Pong thdi, viec 4p dung k& todn
s0 gitip ho dat dudc thanh cong, duy tri sy ton tai va
ddm bdo tinh bén vitng trong hoat dong kinh doanh,
ca tryc ti€p va gidn ti€p.

3. Phuong phap nghién ctitu

Phuong phdp phdng van ban ciu tric st dung
bdng hdi gdm cédc ciau hdi déng va ciu hdi md.
Béang hdi nay cho phép thu thip dugc dong thdi
cdc loai thong tin dinh tinh va dinh lugng, thong

tin khach quan va danh gid chi quan ctia ngudi
dudc phdng van. Phuong phap phdng van ban ciu
tric dudc 4p dung cho d6i tugng dai dién DN tai
Viét Nam.

C& mau dudc quyét dinh dya trén sd lugng muc
str dung trong bang héi, theo cdng thic:
_ _Z(pq)

62

Trong d6 n 1a kich thudc mau, e la sai s6 dudc
chap nhan (5%), z 1a gi4 tri phan phoi véi mitc do
tin cdy da chon (v6i mitc do tin cdy 95% thi z =
1,96), p 1a phan trim u6c tinh cia miu trong téng
thé, q = 1 - p. Vi tdng thé khong xac dinh, c6 thé
chon p = q = 50%, tir d6 ta c6 ¢ miu n = 385. P&
ddm béo dit liéu c6 do tin ciy, quy mé miu dugc
chon bao gdbm 417 DN.

4. Thyc trang chuyén ddi sé trong cong tac ké&
toan tai cac DN

Tai Bang 1, ngudi tham gia khdo sat tir cic DN
¢6 ty 1& nhan biét rd nhiéu nhat d6i v6i cic dng
dung cong nghé dién todn ddm may, dir li¢u 16n big
data va tri tué nhan tao AL Trong khi do, ty 1&
khong biét clia ngudi trd 15i 1a nhiéu nhit d6i véi
tng dung cong ngh¢ blockchain va ngdn ngit bdo
c4o kinh doanh m& rong XBRL. S& di c6 két qud
nay vi trén thyc t€, blockchain va XBRL 1a nhitng
cdng nghé mdi dang bit dau dugc Gng dung trong
k& todn va con chua duge phat trién rong rii.

Nhitng ng dung it dugc bi€t dén ciling c6 tinh
hinh khéng dugc thyc hién 12 16n nhit, bao gdm
cong nghé blockchain, ngdn nglt bdo cdo kinh
doanh md rong XBRL va ty dong héa qua trinh
bang robot. Ngudc lai, nhitng ting dung dugc ddnh
gid la thyc hién tot nhat 12 nhitng cong nghé da
dudc phat trién manh mé trong thdi gian qua § Viét
Nam, bao gdm cdng nghé dién todn dam may, dir
liéu 16n big data va hé thong hoach dinh ngudn
nhén lyc ERP. (Bang 2)

K&t qua s6 liéu ciing cho thdy, mic do trién khai
chuyén d6i s c6 su khac biét ding ké xét theo linh
vuc hoat dong clia cdc DN ma ngudi tra 16i dang
lam viéc (Biéu @6 1). Trong d6, ngudi tra 161 lam
viéc trong linh vyc thuong mai - dich vu xdc dinh
viéc chuyén d6i s6 dat mitc do thuc hién cao nhat &
ngudng gan kha (2.76), thip hon 1 v6i cac DN hoat
dong trong linh vuc sdn xuat - xay 14p va céc linh

n
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Bdng 1. Nhan biét vé cdc ling dung phé bién trong chuyén ddi sé clia k& todn

.. Khéng biét it biat Biét ro Tong
Cac (ing dung chuyén doi so ké toan
% % % % N
Cdng nghé Blockchain 26.7 521 21.2 100 417
Cong nghé dién toan dam may 15.2 42.9 419 100 417
Hé thdng hoach dinh nguén nhan luc - ERP 23.5 53.0 23.5 100 417
Tri tué nhan tao (Al) 1.5 479 40.6 100 417
Ty dong hda qua trinh bang Robot 15.6 53.3 311 100 417
Ng6n ngi bao céo kinh doanh mé réng (XBRL) 32,5 524 15.0 100 417
D liéu 16n (big data) 11.1 47.3 415 100 417
Internet van vat (loT) 22.7 49.8 27.5 100 417

Nguén: Két qud xit 1y s&'liéu ciia nhém tdc gid, 2023

Bdng 2. Tinh hinh trién khai céc Gng dung chuyén ddi sé cla ké todn tai cdc doanh nghiép (%)

Céc (ing dung chuyén ddi sd k& toan (N=417) thlfj:ét::gn hi;:ukZm -Lr:]lg hi.;:llll(ié h.ig:mut(ciit Tong
Cong nghé Blockchain 31.8 1.5 36.9 15.7 4.1 100
Cong nghé dién toan dam may 16.1 12.4 28.6 35.0 7.8 100
Hé théng hoach dinh ngudn nhan luc - ERP 244 134 32.3 221 7.8 100
Tri tué nhan tao (Al) 235 15.2 31.3 23.5 6.5 100
Ty dong hda qué trinh bang Robot 37.3 13.4 26.7 16.1 6.5 100
Ngon ngit bao cao kinh doanh mé réng (XBRL) 31.8 14.3 30.0 18.0 6.0 100
D liéu 16n (big data) 19.8 9.7 33.2 29.0 8.3 100
Internet van vat (loT) 27.2 12.9 295 235 6.9 100

Bi€u dé 1: Mlc dé trién khai chuyén déi sé trong

doanh nghiép theo linh vuc

Nguon: Két qud xit Iy s6'liéu ciia nhém tdc gid, 2023

3.00
2.76

200w
1.00

Nong, 1am nghiép

Thwong mai - dich vu

Séan xuét - xay ldp

Linh vue khac

Nguon: Két qud xit Iy s&'liéu clia nhém tdc gid, 2023
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vuc khiac. Nhom nguGi trd 161
thudc DN vé ndng, 1Am nghiép
cho bi€t mifc thuc hién chuyén
ddi s6 1a thap nhit, chi  mifc
gan ngudng kém (1.84).

Bi€u dd 2 cho thdy trong
nhém DN vé ndong, lam
nghiép, c6 3 ting dung chuyén
ddi s6 dat mic thyc hién cao
nhat 12 ngudng kém (2.0) gdm
c6 cong nghé dién todn dim
may (cloud system), tri tué
nhan tao (Al), Internet van vat
(IoT); va 2 dGng dung & mic
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Biéu dé 2: Mic dé ap dung céc ing dung chuyén déi sé trong doanh nghiép theo linh vuc

3.0

2.0

1.0
Néng, lam nghiép

EBlockchain  ECloud_system EERP 1Al

Thwong mai - dich vy

San xuat - xay lap Linh vuc khac

ERobotic EXBRL MBigdata MloT

thuc hién thdp nhat 1a cong nghé Blockchain (1.4)
va ty dong héa qué trinh biing Robot (1.6). Trong
nhém DN vé thuong mai, dich vu va nhém DN vé
san xuit - xay ldp, c6 su tuong ddong khi ngudi tra
15i cho biét cac tng dung dugc 4p dung & mic cao
nhit (ngudng trung binh - 3.0) déu 1a cong nghé
dién toan dam may va dit liéu I16n (Big data). Cac
ting dung dugc 4p dung & mifc thap nhat déu dugc
xdc dinh dat ngudng kém (2.0) trd 1&n, véi sy bién
dong nht dinh giita 2 nhém nganh. O nhém DN
vé thuong mai, dich vu chiing ki€n mitc 4p dung
thap nhat véi ing dung tv dong hda qu4 trinh biing
robot; nhung & nhém DN vé sdn xuit - xdy lip c6
miic 4p dung thdp nhit véi ng dung cdng nghé
blockchain. Trong nhém DN & cdc linh vuc khéc,

Nguon: Két qud xit Iy s&'liéu clia nhém tdc gid, 2023

chi c6 cong nghé dién todn ddm may (cloud
system) dugc xdc dinh dat mic 4p dung cao nhat
(ngudng trung binh 3.0). Céc tng dung dudc dp
dung & mifc thAp nhit déu dudc xdc dinh dat
ngudng kém (2.0) tr§ 1é€n. Chi c6 Gng dung tu
dong héa qua trinh bing Robot & ngudng thap
nhat (1.8).

Xét theo quy md von clia cdc DN, két qua khdo
sat cho thi'y mic do t& chic thuc hién chuyén ddi
so 1a thdp nhat (1.98 sat ngudng kém) trong cdc
DN c6 quy md von tir 50 dén 100 ty VND, trong
khi d6 mifc do chuyén d6i s6 cao nhit (gan
ngudng trung binh) gin vdi cic DN § quy md von
vita phi, tir 3 dén 50 tj VND (Bi€u db 3). Riéng
céac DN c¢6 quy md von 16n trén 100 ty VND ciing

Bi€u dé 3: Miic dé trién khai chuyén ddi sé trong doanh nghiép theo quy mé

3.00 5o
2.66......
2'00 I I
1.00
Dudi 3 ty VND Tir 3 dén 20 ty VND

Tir 20 dén 50ty VND  Tir 50 dén 100 ty VND

Trén 100 ty

Nguon: Két qud xit Iy s&'liéu clia nhém tdc gid, 2023
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c¢6 su chii y nhit dinh d6i véi chuyén ddi s (dat
muc d) tri€n khai 2.44).

Ti€p tuc xem xét mic do 4p dung véi cdc ng
dung chuyén d&i s& trong DN theo quy md von,
cong nghé dién todn dim may dudc ngudi trd 15i
nhan dinh dat midc cao nhat & hau hét cdc DN c¢6
quy mo von khdc nhau, chi diing sau @ng dung hé
thong hoach dinh ngudn nhin lyc ERP va dif liéu
16n trong nhém DN c¢6 quy mo trén 100 ty VND
(Biéu db 4). Trong khi d6, tng dung ty dong héa
qué trinh biing robot ¢c6 mic trién khai dugc nhan
dinh 1a thdp nhit & cdc DN c6 quy md von khac
nhau, trtt nhém DN c¢6 quy md 50 dén 100 ty
VND. Trong nhém DN nay, cong nghé
blockchain, tri tué nhan tao Al va Internet van vat

ToT 1a nhitng ng dung c6 mic trién khai dugc cho
la thap nhAt.

Nhin nhan chung vé 4nh hudng clia qud trinh
chuyén ddi so trong DN, két qua nghién citu cho
thdy cdc nhian dinh déu tich cyc, v6i ty 1& dong
tinh dat tir 53% t6i 81% (Biéu d6 5). Trong d6, 1gi
ich dugc cho 1a 16n nhi't clia chuyén ddi so trong
DN la “phit trién ning luc cia hé thdng thong tin
clia cong ty”. Piéu nay hoan toan phit hop véi
thuc t€ ddnh gid chung clia cdc nghién cttu khédc
(Aslanertik va cong su., 2019; Nguyé&n Dién Duén
va cdng su., 2022; Phorblaphatrachakor va cong
su., 2021) khing dinh phuong thitc 1am viéc mdi
hién dai va t6i wu hon thong qua 4p dung hé thdng
phin mém ty ddong va c6 do chinh xac cao, nang

Biéu dé 4: Miic dé ép dung céc ing dung chuyén déi sé trong doanh nghiép theo quy mé

32 :
3.0
2.8 8 2.9
3.0 57 7 2.
26 : .
2 5 2. 2.3
2.0
1.0

Duwéi3ty VND  Tir3dén 20ty VND  Tw 20 dén 50 ty
VND

%2

o
» ) S
2.32 2
.a.i s .

Trén 100 ty

'1'

T 50 dén 100 ty
VND
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Biéu dé 5: Panh gia vé miic dé tdc déng cla qué trinh chuyén déi sé trong doanh nghiép

Thu hiit/géin két nha quan ly va nhan vién

Ddng b gifta hoat dong kinh doanh va hé thong théng tin
Phat trién chién hrgc kinh doanh k¥ thuat s&

Phat trién kha ning ning dong, thich Umg ciia cong ty

Phat trién ning e ciia hé thong thong tin ciia cong ty

Tan dung dwoc kién thirc ¢6 sin bén trong vi ngodi cong ty
Quan 1y tot cac hoat dong chuyén doi sb

Vin héa doanh nghiép c6 tinh hd tro
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KE TOAN - KIEM TOAN

cao chat lugng bédo cdo tai chinh, tinh hitu ich cia
thong tin k€ todn va hiéu qua cda cdc quyét dinh
chi&€n luge, gop phin gia ting kha ning canh tranh
ctia cdc DN 13 nhitng tic dong ddng k& nhit clia
chuyén d6i s& ddi v6i cong tic k& todn trong DN.

5.Ké&tluan

Mitc do nim bit, nhat bi€t cia ngudi lao dong
v6i cong tic chuyén ddi so trong k€& todn tai DN
dang tham gia phan 16n & mitc nghe qua, biét sd.
Su hi€u biét d6 bi phan héa theo mic d6 phat
tri€n, phd bi€n clia cic ng dung chuyén d6i s,
trong d6 tap trung chi y&u vao cong nghé dién
todn ddm may, tri tué¢ nhan tao va dir liéu 16n. Mot
mit diéu ndy phdn 4nh diing xu thé thuc t€ & Viét
Nam va trén thé€ gidi; mit khdc doi hdi cin c6
thém nhitng trao ddi thong tin vé k&t qua nghién
cu va thanh tyu ¢ng dung thyuc t&€ d6i véi cdc dng

TAILIEU THAM KHAO:

dung chuyén d6i s6 khdc, nhat I3 trong cong tic
k& todan d& cho phép DN va ngudi diing c6 thém
cdc Iya chon phit hgp va t8i wu. Mic do dau tu
nghién cttu, trién khai cic ting dung chuyén d6i s6
phlt hdp véi DN ¢6 sur khdc biét nhat dinh vé linh
vuc kinh doanh va vé quy mo6 von. Trong khi linh
vuc thuong mai - dich vu da tham gia chuyén déi
s6 tir khd sém va nhanh, thi linh vic nong, 1am
nghiép mdi c6 kha it cdc nd luc tri€n khai va
thanh cong. Cdc DN ¢6 quy mo von nhd hon ciing
dang cho thd'y mic d6 thuc hién chuyén d6i sd dat
cao hon, 1a diém goi y cho viéc xem xét vé tinh
linh hoat va kha ning thich ¢ng cao hon so vdi cac
DN ¢6 quy md von 16n. Nhitng diéu nay ciing phi
hgp véi luu ¥ cta (Chen va cong su.,2021); Chir
B4 Quyét (2021) d€ c6 thé thuc hién chuyén d6i
s0 thanh cong trong cic DN m
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2Vién Nghién citu Thi trudng va Thé ch& Nong nghiép, Hoc vién Nong nghiép Viét Nam

DIGITAL TRANSFORMATION IN ACCOUNTING
OF ENTERPRISES IN VIETNAM

® PhD. NGUYEN DUC XUAN!
® MA.PhD candicate. PHAM NHAT LINH!
©® PhD.LE THI VIET HA!
® Master student. NGUYEN TUAN ANH?

1School of Business Administration,
University of Economics and Business, Vietham National University - Hanoi
Anstitute of Agricultural Market and Institution Research,
Vietnam National University of Agriculture

ABSTRACT:

This study surveyed 417 enterprises in Vietnam in 2023 about the digital transformation in
accounting. The study found that these enterprises’ accounting staff generally have a
moderate level of understanding of digital transformation, primarily focusing on applications
such as cloud computing, artificial intelligence, and big data. This difference reflects actual
trends in Vietnam and around the world. To facilitate the digital transformation, sharing
information and research results in the accounting field plays a crucial role. Furthermore,
investment in digital transformation varies significantly between business sectors and capital
scales, with the commerce and service sector actively participating, while agriculture shows
less effort and success. Small-scale enterprises tend to execute digital transformation more
efficiently, suggesting higher flexibility and adaptability compared to larger enterprises.

Keywords: digital transformation, accounting, enterprises, Vietnam.
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PETROLIMEX:

BAO TAO KHAI THAC HE THONG EGAS
CHO NGUDI DUNG CHINH CKEY USER

A la giai phap quan ly chuyén biét
E G Sdz‘mh cho céc ctra hang ban 1€ xang
dau. Céc tinh nang cua EGAS dap tng dugc tron ven
cac hoat dong kinh doanh tai mdt ctra hang xang dau,
¢6 kha ning lién két tap trung nhiéu ctra hang xang
dau, gitip viéc quan 1y tré nén dé dang, minh bach.

Giai phap EGAS gitp doanh nghiép quan ly ctra
hang xing dau hiéu qua v6i phin mém quan 1y va hé
thong tu dong hoa. Phan mém quan Iy EGAS s6 hoa
cac nghiép vu tai cira hang nhu nhap hang, ton kho,
ban hang, quan 1y cong no, thu chi, can dbi tién
hang, quan 1y héa don, s6 sach, tich hop hoa don
dién tu...

Hé théng tu dong hoa thu nhén tin hiéu cot bom
theo doi lwong hang xuat ban, cung cap thong tin hoat
dong ban hang tai tung cot bom theo thoi gian thuc va
hd trg ap gia cot bom tir xa. Hé théng tu dong hoa do
bon theo ddi lugng hang nhap va ton theo thoi gian
thyc, cung cap thong tin vé nhiét d6, mirc hang,... va
canh bao khi ¢ tinh huéng nguy hiém nhu tran hang,
10 ri, gitp doanh nghiép kip thoi xir Iy tinh hudng.

EGAS gitip doanh nghiép quan ly tap trung trén
mot hé thdng duy nhit. Doanh nghiép c6 thé quan 1y
mang ludi cira hang xing dau tir xa trén moi thiét bi,
moi lic moi noi va quan 1y hé théng bao cao tir vin
phong cong ty. Ngoai ra, hé théng quan 1y danh sach
khach hang tap trung, quin 1y gid ban hang va hd trg
ap gia tur xa.

Thoi gian qua, nhiing 16p dao tao nghi¢p vu da
dugc Tap doan va Cong ty to chirc thuong xuyén
nham khong nglmg nang cao trinh d¢, k¥ nang lam
viéc cuia CBCNYV trong 10 trinh thuc hién chién luoc
Chuyén doi s6 cta Tap doan Xang dau Viét Nam giai
doan 2022 - 2025, tim nhin 2030.

Dé ung dung t6t hon nita phan mém nay, Tap
doan Xang dau Viét Nam (Petrolimex) vira t6 chirc
16p dao tao tryc tuyén khai thac hé théng EGAS cho
Ngudi dung chinh (Key User) trén toan qudc.

Mo phong phan mém qudn Iy bin hang Egas

168 CBCNV Céng ty Xang dau Khu vuc II
(Petrolimex Sai Gon) da dugc cu tham gia lop dao
tao nghiép vu nay. Theo giam déc Cong ty Pao Vin
Hung cho biét, viéc tiép thu cac giai phap ct 15i cia
hé thdng EGAS dic biét 1a kién thic chuyén siu
danh cho déi twong Key User di c6 kinh nghiém gitp
cho viéc thao tac va van hanh trén hé théng hiéu qua
hon la v6 cung quan trong.

Lé6p dao tao do cac giang vién dén tir Cong ty Co
phéan Tin hoc Vién thong Petrolimex (PIACOM)
truyén dat v6i cac ndi dung nhu cap nhat cac nghiép
vu, quy trinh méi tai khdi Van phong & cira hang
xang dau; Quan 1y thong tin ngudi mua hang va bién
sO xe khi xuat hoa don ban hang; Ban hang toan
qudc; Gi6i thidu cac ndi dung stra dbi, phat trién nam
2023; Cac tinh hudng 15i thuong gip, nguyén nhan
va cach xur ly.

Dic biét 1a giai phap xuét hoa don theo timg 1an ban
trén hé thong EGAS (dugc Cong ty trién khai toan hé
thong ctra hang tir 01/7/2023) dap tmg yéu cau Nghi
dinh 123/2020/NDCP va Nghi dinh 80/2023/NDCP
ctia Chinh phu vé kinh doanh xang dau.

PV
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PETROLIMEX:

TANG CUONG TRUYEN THONG

PHAT HANH HOA BON BIEN TU
THEO TUNG LAN BAN HANG

heo chi dao cta Thu tuéng
I Chinh phu, trong thang
12/2023, cac don vi kinh
doanh xing dau phai hoan thanh
viéc 1ap hoa don dién tir theo ting
1an ban hang va két ndi dir liéu voi
co quan thué, Tap doan Xang dau
Viét Nam (Petrolimex) da trién
khai truyén thong vé cong tac phat
hanh héa don dién tir theo timg lan
ban hang tuan thu Nghi dinh cta
Chinh phu vé hoa don, chtng tir.
Budi truyén thong duoc to
chire két hop hai hinh thuc tryc
tiép va truc tuyén tir van phong
Tap doan két nbi dén gan 1.000
diém ciu co sy tham du cta ban
lanh dao cac cong ty thanh vién,
céac chi nhanh va CBCNV-NLD
Petrolimex tai tirng ctra hang.
Phat biéu tai budi truyén
thong, Uy vién HDQT - Téng
Giam dbc Pao Nam Hai di quan
triét, dinh huéng mot s6 nhiém vu
trong tam nhu: Tang cuong cong
tac truyén thong dé Lanh dao va
CBCNV Petrolimex hiéu ding vé
giai phap phat hanh hoa don theo
timg 14n ban hang. Mdi CBCNV
tai timg clra hang xang dau thuc
hién dung giai phap cta Tap doan
la minh ching véi khach hang,
v6i co quan chirc ning vé tinh
tudn thu, minh bach trong kinh
doanh cuia Petrolimex, cu thé: Yéu
cau toan bd hoa don khi phat hanh
phai gin voi thong tin giao dich
tai cot bom; Xuit hoa don ding

E-Invoice

Tra cUu

hoa don dién t
xdng ddu

d6i twong; Hoa don phat hanh ghi
nhan thong tin “bién s6 xe” hoic
thong tin lién quan dén giao dich.

Dé thuan tién cho nhan vién
ban hang, Tap doan s€ xay dung
s6 tay cac cdu hoi thuong gip vé
héa don dién tir va cung cap dén
tirng cira hang xing dau. Pong
thoi, bo sung chirc nang “tim hiéu
giai phap phat hanh héa don dién
tir theo timg 1an ban hang” trén
mg dung Vin phong sé D-office
Petrolimex.

Giai phap hoa don dién tir sau
tirng 14n ban hang s& 1a tién dé
quan trong dé Tap doan trién khai
bd sung thém cac tién ich hién
dai, tién tién nhu camera thong
minh, thanh toan ty dong cong
nghé RFid tich hop trén trng dung
Petrolimex Version 2 nhim nang
cao trai nghiém khach hang va
quan tri doanh nghiép.

Petrolimex la doanh nghiép
tién phong trong viéc trién khai
giai phap phat hanh hoa don di¢n
tor theo timg lan ban tir ngay
01/7/2023 trén pham vi 2.700 ctra
hang xing diu cua Petrolimex
trén toan qudc.

Petrolimex dang khong ngirng
cai tién, nang cép, hién dai hoa
co s& vat chat dé cung cip cac
dich vy, céng cu tot nhat cho
khach hang nham giam thiéu tdi
da rui ro, khoi lugng cong viée...
trong viéc st dung dir liéu hoa
don dién tr cua Petrolimex phat
hanh véi hé théng phin mém cua
cac khach hang. Trong tuong lai,
Petrolimex sé tiép tuc van hanh
va dong bo toan bd hé thdng vi
quyén loi cua khach hang va thi
truong xang dau lanh manh bén
ving.

THU PHUONG
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