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Giai phap tang cung nang lyc so
cua can b quan ly trong doanh nghiép
khai thac than thugc Tap doan Cong nghiép

Than - Khodang san Viét Nam

Kinh té:
va Du'bao

NGUYEN TIEN HUNG

PHAM THI NGUYET"
PHAM THANH CHUNG™

Tom tat

Ngay nay, sy phat trién sdu rong clia cong nghe trén toan thé gioi, di va dang dat ra yéu cau doi véi moi
cong ddn can phal ndng cao ve: (i) Biét cach st dung cong nghé maoi, (ii) Blet cach twong tac voi nhau trén
moi truong cong nghé 0. S tich hop nhtmg nang lyc co ban nay trong moi ca nhan dwoc goz la nang lyc
s6. Trude boi canh dé, bai viét diea ra cdc gidi phdp tang cuong nang hec s6 cho can bo quan 1y trong cdc
doanh nghzep khai thac than thu¢c Tap doan Cong nghlep Than - Khoang san Viét Nam (TKV) dwoi goc
ao tzep cdn tir cac nhdn 1 anh huong den nang lyc so cua can b quan Iy trong doanh nghzep khai thac
than dé dé xudt gii phdp, nham phdt trién bén vieng, thich ieng véi swe phdt trién ciia ky nguyén sé hién nay.

Tir khéa: Ning liec 56, can bo quan 1y, doanh nghiép khai thac than, TKV.

Summary

Today, the extensive development of technology worldwide has been posing a requirement for all citizens to
improve: (i) Know how to use new technology and (ii) Know how to interact with each other in the digital
technology environment. The integration of these basic capacities in each individual is called digital capacity.
In that context, the article proposes solutions to enhance the digital capacity of managers in coal mining
enterprises under the Vietnam National Coal and Mineral Industries Holding Corporation Limited (TKV) from
the perspective of approaching the factors affecting the digital capacity of managers in coal mining enterprises

to propose solutions for sustainable development, adapting to the development of the current digital era.

Keywords: Digital capacity, managers, coal mining enterprises, TKV

PAT VAN DE

Trong thoi dai chuyen doi s6 hién nay, nang luc sO
da tr¢ thanh mot yéu t6 khong thé thiéu (101 v&i moi
¢4 nhan, t6 chuc, chinh phu Ning luc s6 khong chi
glup cac nha lanh dao va quan ly tang cuong hi¢u qua
cong viéc, ma con dong vai tro quan trong trong vigc
tao dung va duy tri su phat tnen bén Vung cho t6 chirc.
Cén bo quan 1y ¢6 nang luc s0 cao c6 thé sir dung cac
cong cu cong nghé dé thu thap va phan tich dir liéu mot
cach nhanh chong, chinh xéc. Diéu nay g1up ho duara
cac quyet dinh dya trén thong tin thyc té va kip thoi,
glam thiéu rii rova tang kha nang thanh cong trong
viéc quan 1y diéu hanh va muc tiéu t6 chuc.

Viée str dung cong nghe s gitip can bo quan Iy tlet
kiém thoi gian va tai nguyén, tir d6 nang cao hi¢u suat
lam viéc cta can b quan ly. Cac cong cu so, nhu:

* kk

o UBND huyén Nong Cong, tinh Thanh Hoa

phin mém quan 1y du 4n, hé thong thong tin doanh
nghi¢p (ERP) va cac ung dung lam vi€c trr xa gitip
t01 uu hoa quy trinh lam vigc va giam b6t nhitng cong
viéc thu cong, ruom ra. Can bg quan 1y cd nang lyc so
manh mé s€ c6 kha nang thich mg nhanh chong voi
nhirng thay doi trong moi tnrong kinh doanh va cong
nghé. Khi t6 chirc d6i dién voi cac xu huéng méi nhu
tri tu¢ nhan tao, dir liéu 16n (big data) hay ty dong
hoa, cac nha quan ly can c6 kha nang hiéu va ap dung
cac cong nghé nay dé duy tri lgi thé canh tranh.

Cong nghé s6 tao diéu kién thuan loi cho viéc giao
tlep va hop tac gilta cac by phén, cic ca nhén trong
t6 chirc, ké ca trong cac tinh hudng lam viée tir xa.
Cac cong cu nhu: Email, img dyng tro chuyen va hop
tryc tuyé€n gilp viée trao dbi thong tin tré nén nhanh
choéng, dé dang va hiéu quéa hon, tir d6 hd trg cong tac
quan ly dugc thyc hién mét cach thuén lgi. Mot can

, Truong Pai hoc Mo - Pia chat | Email: nguyentienhung@humg.edu.vn

Ngay nhan bai: 09/10/2024; Ngay phan bién: 09/11/2024; Ngay duyét dang: 15/11/2024
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NGHIEN C{U - TRAO POI

bd quén 1y ¢6 nang lyc s6 khéng chi gioi trong viéc sur
dung cong ngh¢, ma con co6 kha nang hudng dan, dao
tao va thuc day ddi ngtl nhén vién phat trién ky ning
s0. Piéu nay giup t6 chirc xay dung mot doi ngli lam
viéc hiéu qua, sang tao va san 'sang doi mat véi cac
thach thirc méi trong the gidi so.

Nhu Vay, nang lyc s6 1a mot yeu t6 then chot trong
vigc gitip can b quan 1y thanh cong trong bbi canh
cong nghé phat trién manh mé hién nay. Viéc nng cao
néng luc s0 khéng chi giip cac nha lanh dao va quan
1y v&n hanh c6ng viéc hi¢u qua, ma con tao diéu kién
dé to chire phat trién bén ving, do1 mai va canh tranh
thanh cong trén thi tnrong Voi bbi canh do, bai viét
tiép can dudi goc do cac nhan t6 anh huong dén ning
lyc s6 ciia can b quan ly trong cac doanh nghiép khai
thac than thu¢c TKV dé dua ra giai phap tdng cuong
nang lyc sd cho can bo quan 1y trong doanh nghiép
khai thac than thugc TKYV, nharn phat trién bén ving
va thich ung véi sy phat trién cua dat nudc, khi dat
nudc dang tién vao ky nguyén sd.

CO SO LY THUYET VA MO HINH NGHIEN CUU
Cosély thuyet

Cosoly thuyet hay 1y thuyét gbc vé qua trinh tich
lily ndng luc noi chung (Kaba va Ramaiah, 2020) va

HINH: MO HINH SU DUNG CHO NGHIEN CUU NANG LUC SO

M
(Nang
Tuc sb6/ I
Digital
literacy) K
L

Nguodn: Stra doi tir “Digital building blocks of digital competence

(Janssen va cong su, 2013b)

nang luc s6 (digital literacy) duoc dya theo nguyén ly
co s dugc nghién ctru vé mo hinh cho nang luc s6
(digital literacy) da thyc hién trudc day (Janssen va
cong su, 2013a; Martin va Grudziecki, 2006; Murray
va Perez, 2014).

- Khung phan tich dugc dya trén co so cac quan
diém va két qua nghién ctru clia Janssen va cong su,
2013a; Jisc, 2014; Murray Perez, 2014; Pérez va
Murray, 2010 va c6 diéu chinh ciia nhém nghién curu.
Hinh 1 1a mo hinh nghlen ctru d& xudt cho nghién ciru
Vi cac thang do theo cac ving hay phuong di¢n nang
luc s6. Cac phuong dién hay 11 cau phan nang luc so
(bién doc lap) phan anh nang lyc so (blen phu thudc
M). M6 phong nay dugc su dung de thlet ke bang hoi
cho khao st va thiét ké thang do. Cuy thé:

- Thang do (M): Thang do nay do luong mure do vé
“St dung lién mach, c6 hé thong chung to kha nang
tu tin cua ban than”. Pai luong nay phan anh su thanh
thao hay nang luc so ciia mot ca nhan.

- Céc thang do vé cac niang luc thanh phan Thang
do nay dugc ma hoa (coding) dudi cac chit céi (A, B,
C,D,E,F, G H, LK, L) Pai luong nay do luong cac
nang lyc thanh phan (hay cac Vung (dornaln) trén cac
phuong dién theo quan diém ciia Janssen va cong su
(Janssen va cong sy, 2013a) va dugc ma hoa (coding)
dudi cac chir céi (A, B, C, D, E, F, G, H, 1, K, L). Cac
thang do bao gom: (A) Kién thuc va cac ky nang chuc
ning tong quat; (B) St dung trong cudc séng hang
ngay; (C) Nang lyc chuyén sau va nang cao d€ lam
vi€c va thé hién sy sang tao; (D) Giao ti€p va hop tac
qua cac phuong tign céng nghé' (E) Xu ly va quan ly
thong tin; (F) Quyén riéng tu va bao mét; (G) Goc do
phap ly va dao dure; (H) Co thai do can bang déi véi
cong nghé; (I) Hiéu biét va nhan thirc v€ vai tro cua
cong nghe thong tin - tmyen thong trong xa hoi; (K)
Hoc hoi vé€ va véi cac cong nghe ky thuat s6; (L) Kha
nang phan tich quyét dinh vé cac cong nghe ky thuat
s0 thich hop; (M) St dung lién mach, c6 hé thong
chung t6 kha nang tu tin ciia ban than (Seamless use
demonstrating self-efficacy).

BANG 1: PO TIN CAY CUA THANG PO VA CHAT LUQNG THANG PO
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¥ nghia thang do So bié'n Hé s Cronbach’s

quan sit | Alpha (yéu cau > (.6)
A - Kién thire va céc k§ ning chitc ning tong quét (General knowledge and functional skills) 4 0.809
B- Sir dung trong cugc song hang ngay (Use in everyday life) 4 0.892
C- Nang lyc chuyén sau va nang cao dé 1am viée va thé hién su sang tao (Specialized and advanced competence for work and creative 4 0.909

expression) '
D- Giao tiép va hop tic qua cic phuong tién cong nghé (Technologymediated communication and collaboration) 4 0.862
E-X1 ly va quan ly thong tin (Information processing and management). 4 0.886
F- Quyén riéng tr va bdo mét (Privacy and security) 4 0.685
G- Goc do phap 1y va dao dic (Legal and ethical aspects) 4 0.608
H- C6 thai d§ cin bing d01 voi cong ngh¢ (Balanced attitude towards technology) 4 0.749
I- Hiéu biét va nhan thirc vé vai tro ciia cong nghd thong tin - truyén thong (CNTT-TT) trong x4 hoi (Understanding and awareness of role 4 0935

of ICT in society) '
K- Hoc hoi vé va vdi cac cong nghé ky thudt sd (Learning about and with digital technologies). 4 0.768
L- Khi ning phan tich quyét dinh v& cac cdng nghé ki thudt so thich hop (Informed decisions on appropriate digital technologies) 4 0.775
M- Sir dung lién mach, ¢ hé thing chimg to kha ning tu tin ctia ban thin (Seamless use demonstrating self-efficacy). 4 0.888
Ngudn: Két qua khao sat
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Phwong phap nghién ciru

Thong tin thu thap bang bang hoi diéu tra xa hoi
hoc (thang do Likert 5 mtc d6); Cac thong tin thu
duoc tir 699 ngudi lam vi€e tai cac don vi, co quan
cua TKV bang hinh thirc phong vén truc tlep va khao
sat truc tuyen Nhom nghién ctru giri phiéu hoi dén
750 ngum va thu dugc 699 tra 101 la nhiing nguoi
lam vigc trong cac doanh nghlep khai thac than (ty ¢
phan h6i 93%). Quy mb mau 699 quan sat 1a ngudi
lao dong lam trong cac doanh nghlep khai thac than.
Khéo sat dugc thu thap tr mot s6 tinh, thanh phé
ph1a Bic (Quang Ninh, Thai Nguyén...) trong thoi
gian tur thang 4/2024 den thang 9/2024. Phan rnern
SPSS23 duge st dung dé xu ly hay chay cac kiém
dinh cac gia thuyet nghién curu véi cae dir li€u thu
dugc (Bal viet sir dung cach viét s6 thip phan theo
chudn quoc té).

KET QUA NGHIEN CUU

banh gla, k1em dinh do tin cdy cia thang do

Két qua kiém dlnh danh g1a dg tin cdy thang do
bang hé s6 Cronbach’s Alpha cdc nhom 32 bién quan
sat thudc cac nhoém nhan t6 (blen doc lap) va 4 blen
danh gla dong lyc lam viée (bién phu thudc/M) deu
dat yéu cau: H¢ s6 Cronbach’s Alpha dat tir 0.608 dén
0.935 va h¢ sO tuong quan blen tong cua tit ca cac
bién doc lap va bién | phy thuc déu phu hop thap nhat
dat tir 0.323 (y€u cau > 0. 3) (Bang 1) Do do, tat ca
cac bién quan sat néu trén déu duoc gir lai cho phan
tich nhan t5 kham pha (EFA).

Phan tich EFA

Phdn tich nhdn to - Thang do cdc yéu té quyét
dinh den nang liee 56

Két qua phan tich EFA (Bang 2) cho thay, kiém
dinh Bartlett cho thay: Sig.= 0.000 (< 0.05, mirc y
nghla 5%); HE so KMO = 0.921 (gitra 0.5 va 1). Két
qua nay cho thay, cac bién quan sat trong tong thé
c6 moi twong quan voi nhau va phan tich EFA la
thich hgp. V&i phuong phép trich nhan to (principal
component), phuong phép xoay nhan to (Varimax)
cho phep trich dugc 6 nhén t6 tir 32 bién quan sat
dat yéu cau hé so tai > 0. 50 va phuong sai trich tich
luy 1 70.307% (dat yéu cau > 50%), tirc la 6 nhan t6
nay giai thich dugc 70.307% bién thién cia dit lidu
va tuong ung voi Initial Eigenvalues tir 1.016 dén
13.664 (dat yéu cau > 1).

Phan tich twong quan

Trudce khi phan tich h01 quy, phén tich tu(yng quan
Pearson (Bang 3), cho thay X, X,, X, X,, X, c6 tuong
quan c6 y nghia thong ké 5% V(n Nang luc s6” (Sig.
< 5%). Ngoai trr X, khong c6 tuong quan. Do @o¢, ta
thyc hién hdi quy tuyen tinh voi cac bién X, X, X,
X X,

Phan tich hoi quy tuyen tinh boi

Kiém dinh su’phu hop ctia mé hinh

- Mtrc d6 giai thich cua m6 hinh: Két qua nghién
ctru cho thay, R? hiéu chinh = 0.580, nhu vay 58% su

Economy & Forecast Review, Special Issue November 2024

Kinh &
va Duhao

BANG 2: KET QUA PHAN TICH EFA THANG PO CAC YEU TO QUYET PINH

PEN NANG LUC SO

M3 bién quan sat 1 2 3 4 5

6

B4 .863

A4 .846

.810

.768

.760

713

F3 .596

578

.699

.687

672

.654

L1 .651

.619

.595

582

.540

.820

784

727

F1 .622

El .620

791

779

751

.795

.673

573

.530

Eigenvalues 13.664 [2.878 |2.114 [1.632 [1.194

Phuong sai trich tich lily / Initial Eigenvalues (%) 70.307

KMO and Bartlett’s Test 0.921; Sig. = 0.000

BANG 3: TEN BIEN THEO KHU VU'C NANG LUC HAY THANH PHAN

NANG LUC SO

A T . 5 A £ln:z | Dang
Tén bién theo khu vwe nang lic hay thanh phan nang lwe so (Bien bibn
Khé ning co ban va ning cao vé k¥ thudt sb noi chung va tai A 1

. 7 z A 2 X, | boclap
chinh, ngan hang so trong cudc song !
Hoc hoi v& va véi cong ngh¢; lya chon cong ngh¢ phu hop X, | Déc lap
Kha ning co ban v& xir Iy, quan Iy théng tin hiéu qué, riéng tu, A 1A

A s an A 1% e A . X, | Doclap
bao mat vdi thai d can bang vdi cong nghé ... 3
Xir 1 va quan 1y thong tin vé cong nghé so X, | Doc lap
Giao tiép va hop tac vé cong nghé sb X, | Doc lap
Phap Iy va dao dirc vé cong nghé sd X, | Doc lap
Su dung 11?n rnaah, c6 h¢ thong va ty tin (murc d9 thanh thao hay M |Phy thuoe
nang lyc so: Digital_literacy)

Nguon: Két qua khao sat

thay d6i vé sy thanh thao ‘nang lyc 5O (Nang Iuc s6)
dugc giai thich boi cac bién doc lap cua mo hinh.

- Muc do phu hop cua md hinh: Két qua nghlen
ctru cho thdy, Sig. < 0.01 co thé két luén rang, mo
hinh dua ra phu hgp véi dir ligu thyc té. Hay noi cach
khac, cac bién doc 1ap co tuong quan tuyén tinh véi
bién phu thu¢c va mure do tin cdy thong ké 13 99%.

Klem dinh da céng tuyén
Hé s6 phong dai phuong sai VIF c6 gid tri 1on nhat
1a 1.000 (< 10), cho thay cac bién doc lap X, X, X,
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NGHIEN C{U - TRAO POI

X, X khong co quan h¢ chat ché v6i nhau, nén khong
co hlen tuong da cong tuyén xdy ra. Do do, moi quan
hé glu’a cac bién doc lap khong anh huong dén két qua
giai thich cua mo hinh hoi quy.

Klem dinh phuong sai phan dw khong doi

Két qua ki€ém dinh Spearman cho thay, Sig. > 5%.
Do d6, cac bién X, X,, X, X, X, ¢6 phuong sai phan
du khong thay doi.

Klem dinh cac gia thuyet nghién ciru

Két qua Bang 4 cho thay, 5 blen doclaplaX,, X,
X, X5, X €0 tac dong cung chiéu vao bién phu thuoc
nang luc so vi hé sb hoi quy chuan hoa cua cac bién
nay déu duong va co y nghia thdng ké (Sig. < 0.05).
Nhu vy, cac gia thuyet X, X, X,, X, X, déu dugc
chap nhan & do tin cay 95%.

Mb hinh két qua nghlen curu thé hién ¢ Hinh 2.
Qua cac klem dinh m6 hinh hdi quy, cac bién c6 ¥
nghia thong ké bao gom: X, X, X,, X,, X, va cac

HINH 2. MO HINH KET QUA NGHIEN CUU

Kha nang co ban va nang
cao vé k¥ thuat s6 n6i
chung va st dung trong
cudc sbng.

Giéi tinh, Do tudi,
Nghé nghiép, Nam
cong tac; Hoc van;
Chuyén nganh dao
tao... Cac dic tinh ca
nhén (Bién kiém soat)

0.406

Hoc héi vé va vé6i cong
nghé; Iua chon cong nghé
phu hop

0.377

Sir dung lién
mach, ¢6 hé
théng va tu
tin - Nang
lwe sb

Xir Iy va quan ly thong tin 0.439

vé cong nghé so

0.245

Giao tiép va hop téc vé
cong nghé s6

0.183

Phép ly va dao dirc vé
cong nghé s6

bién nay c6 anh hudng, tac dong ti mirc nang luc sd
(Digital Literacy) theo mo hinh chuan héa sau:

Digital Literacy = -6.221e"” + 0.406X, + 0.377X,
+0.439X, + 0.254X, + 0.183X,

Thao luan két qua héi quy

(i) H¢ s6 hodi quy chua chuén hoa:

Blen X,:¢co hé so héi quy + 0.406 quan hé cing
chiéu voéi Nang luc 6 (Dlgltal theracy) Khi X, ting
thém 1 diém, thi Nang luc sO cia ho tang thém O 406
diém (twong g hé s6 twong quan chua duoc chuin
hoa la 0.406)

Blen X,: ¢6 he¢ s6 hdi quy 0. 377 quan hé nguge
chleu voi Dlgltal theracy Khi yéu t6 “X,” tang 1
dlem thi Nang lyc so cta ho tang 0.377 (tuorng ung
hé s6 tuong quan chua duoc chuén hoa 14 0.377).

Blen X,: ¢6 he¢ s6 hdi quy 0. 439 quan h¢ ngugc
chleu voi Dlgltal theracy Khi yéu to “X,” tang 1
dlem thi Nang lyc s6 tang 1én 0.439 diém (tuong ung
hé s6 tuong quan chua duoc chudn hoa 14 0.439).

Blen X,: co hé s6 hdi quy 0. 245 quan h¢ nguge
chleu voi Dlgltal theracy Khi yéu to “X,” tang 1
dlem thi Nang lyc s6 tang 1€n 0.245 diém (tuong ung
hé s6 tuong quan chua duoc chuén hoa 1a 0.245).

Blen X,: co hé s6 hdi quy 0. 183 quan hé nguge
chleu voi Dlgltal theracy Khi yéu to “X,’ tang 1
dlem thi Nang lyc s6 tang 1én 0.439 diém (tuong ung
hé s6 tuong quan chua duge chuén hoa 1a 0. 183)

(11) Hé¢ so hoi quy chuan hoa: Hé sd nay phan
anh vi tri anh hudng cua blen doc lap Nang lue s6
(Digital 11teracy) Bang 5 the hién céc h¢ s6 hodi quy
chuén hoa c6 thé chuyen d6i voi dang phan tram.

Bién X, dong gop 26.61%, sau do 1a bién X,
(24.61%); tlep do la bién X, (22.85%); tiép theo la
X, (14.85%); cudi cung la blen X, (11.09%). Thur tu
tac dong tir manh dén thap hon den nang lyc s6 1a cac
bién: X, X X, X, X

BANG 4: THONG KE PHAN TiCH CAC HE SO HOI QUY

H¢ s chwra chuéin hoa |Hé s6 chuén hoa Khoa;lég(;: ey Sw twong quan Théng ké cong tuyén
Model Sai 56 ¢ Sig. Lower | Upper | Zero- .
B chuin Beta Bound | Bound | order Partial | Part | Tolerance | VIF

(Constant) [-6.221E-17 .050 .000/ 1.000 -.098 .098
X1 406 .050 406/ 8.110{  .000 307 504 406 .536/ 406 1.000/ 1.000
| X2 377 .050 3770 7.539 .000 278 476 377 508 377 1.000{ 1.000
X4 439 .050 439 8775 .000 .340 538|439 .566| 439 1.000{ 1.000
X5 245 .050 245 4.897|  .000 .146 344|245 358 245 1.000{ 1.000
X6 183 .0350 183 3.652]  .000 .084 281 183 275 183 1.000| 1.000

a. Dependent Variable: Digital Literacy
BANG 5: DPONG GOP CUA CAC BIEN TAC PONG PEN NANG LUC SO
Bién doc lap Gid tri tuy@t doi %

X, 0.439 26.61
X, 0.406 24.61
X, 0.377 22.85
X 0.245 14.85
X, 0.183 11.09
Téng 1.65 100
Ngudn: Két qua khao sat
64 Kinh t& va Dy bdo, S6 dic biét thang 11/2024



Két luan thong qua cac klem dinh c6 the két luan
rang, cic yéu t6 quyét dinh dén Ning luc s6 ctia can
bd quan ly trong doanh nghi¢p khai thac than la theo
thir t ¢6 tdm quan trong la: X, X, X,, X, X,.

KET LUAN VA DE XUAT MOT SO GIAI PHAP

Két luén

Nghlen ciru da kham pha cac nhan t6 anh huong
dén Niang lyc s6 co ban (d1g1ta1 literacy) cua can bd
quan ly hién dang lam ¢ mdt s6 doanh nghiép khai
thac thudc TKV. Phan tich EFA dugc st dung cho
cac thong tin khao sat thu dugce tir 699 can bo quan
ly cho thay 5 nhan t6 hay 5 ving nang lyc thanh
phan (bao gom Kha nang co ban va nang cao vé ky
thuat s6 n6i chung va su dung trong cudc sdng; Hoc
hoi vé cong nghé; Lua chon cong nghe phu hop; Xu
ly va quan ly thong tin vé kinh té s6; Giao tlep va
hop tac vé kinh té sb; Phap 1y va dao duc vé cong
nghé sd) tac dong dén Ning lye sO clia ca nhan.
Phan tich ANOVA cling chi ra rang, c6 su khac biét
vé ning lyc sé giita nhung nguoi da hoc chuyén
nganh IT ¢ bac dai hoc; c6 sy khac nhau vé ning luc
s gitra cdp phong voi nhung ngu’(n khac. Khong co
sy khéc bi€t vé nang lyc s6 gilra giam dbc voi cac
cap khéc.

Pé xuit giai phap ting cwong ning e sé cho
can bd quén ly trong cac doanh nghiép khai thac
than thugc TKV

Tir két qua nghién ctru dinh lugng néu trén gan voi
dinh hudng phat trién hay chuyen doi so cua quoc gia
noi chung va cua TKV noi riéng, bai viét dé xuat mot
s0 giai phap lién quan nhu sau:

TAI LIEU THAM KHAO

Kinh té:
va Du'bao

- Can c6 chuong trinh dao tao nang cao ning lyuc
sO co ban cho nguorl lao dong nodi chung va dac biét
la cho can bo quan ly trong doanh nghi€p khai thac
than trén quy mo toan TKV theo cach thirc dua vao ké
hoach hoc tap hang nam, dinh ky.

- Cén ¢6 chuong trinh dao tao riéng vé ning luc
s6 cho can bo  quan ly. Phan tich dinh luong trén cling
khong tim thdy mot s6 ving kién thire, ky nang quan
trong khac (nhu ky vong ¢ 11 nhén to) tac dong coy
nghia thong ké dén nang lyc s0. Xét van dé nay trén
phuorng dién phat trién nang lyc s6 da phuorng dién
cho can bd quan 1y, duoc hiéu 1a su hoc hoi va tlep
can cac khu vyc nang lyc méi mé nay chua dugc gioi
thi¢u va phat tnen mot cach co hé thdng. Thuc té cling
cho thay, hau hét can bo quan ly trong cac DNKTT
chua hiéu mot cach tuong d6i 16 cac van dé vé chuyén
d6i s6. Do do, viéc g1a0 duc hay dao tao toan dién hay
da phuong dién va c6 hé thong la diéu can thiét.

- Tang cuong dao tao cho doi tuong cap lanh dao
(glarn doc) nham cai thién su chap nhén cong nghé
moi, hd trg cho qua trinh chuyén ddi sb 0 TKV. Diéu
nay goi y rang, can c0 cac chuong trinh cap toc dao tao
nang cao nang Iy s6 cho ddi tuong thude cip giam
doc pho glam doc cua cac doanh nghiép thugc TKV
dé dam bao cap nay hap thu c6ng nghé méi va cai thién
trong hanh vi chap nhan cong nghe méi va qua d6 hd
trg qua trinh chuyén doi sb trong cac doanh nghiép.

- Tang cuong dao tao rong rai cho cén bd quan
ly vé ung dung s cho cong viée hang ngay va cho
cudc song. Boi, thuce té cho thay, cac khai niém vé
sO (d1g1tal) con kha xa la d6i voi nguoi dan cling nhu
nguoi lao dong Viét Nam, ngay tai trong cac to chiic
va doanh nghiép thugc TKV.4
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