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XAY DUNG DINH MUC, DU TOAN CHI PHi
TAI CAC DOANH NGHIEP KHAI THACTHAN
THUGC TAP DOAN TKV

NGUYEN THI HUYEN TRANG, PHAM THU UYEN

Tap dodn Than Khodng sdn Viét Nam (TKV) la tép doan kinh t€ trong diém, dam bdo an ninh ndng lugng
qudc gia va la nha san xudt than Ion nhdt cd nuéc, déng vai tro quan trong trong su' nghiép cong nghiép
héa, hién dai héa phdt trién ddt nudc. Véi muc tiéu xdy dung nganh than phdt trién, ¢é siic canh tranh
trong nudc, quéc té, TKV va cdc doanh nghiép khai thdc than cdn biit phd, déi méi vé to chiic, phuong thiic
hoat déng sdn xudt kinh doanh, phuong thiic quan Iy ciing nhu hé théng cdc cong cu qudn Iy. Dé sdn xudt
¢d hiéu qud, cdc doanh nghiép khai thdc than da thuc hién viéc Idp dinh miic va xdy dung du todn chi phi
tuy nhién cong tdc nay con chua ddy di va chua ddp iing duoc yéu cdu ctia nha qudn tri. Bai viét nay phdn
tich thu trang va dé xudt mét sé gidi phdp nhdm hoan thién viéc xdy dung dinh miic, du todn chi phi tai
cdc doanh nghiép khai thdc than.

Tir khda: Xdy dung dinh mic, du todn chi phi, doanh nghiép khai thdc than

ESTABLISHING NORMS AND COST ESTIMATES AT COAL MINING Co s ly thuyét
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The Vietnam National Coal and Mineral Industries Dinh mitc chi phi 1a viéc x4c dinh chi phi can thiét
dé€ hoan thanh mot don vi san pham, dich vu hoac
cong viéc. Viéc lap dinh mtc chi phi la co s¢ gitp
danh gia mot cach t6i wu tinh hinh chi phi trudc
nhing bién dong cuia hién tai va twong lai, 1a co sd
d€ kiém tra, kiém soat chi phi tim ra nhitng nguyén

Group (TKV) is a major economic entity ensuring
national energy security and the largest coal
producer in the country, playing a critical role in
the national industrialization and modernization
efforts. To develop a competitive coal industry
domestically and internationally, TKV and coal nhan gitta bién dong chi phi thuc t& phét sinh so véi
thuc t€ dinh mic dat ra. Viéc xay dung dinh murc chi
phi gitip cac nha quan ly c6 thé 1lap du toan va co
nhitng dinh hudng, phuong phap chinh sach t6i wu
trong viéc phat trién doanh nghiép (DN).

Viéc xay dung dinh muc chi phi phai duoc két
hop gitta cac phuong phap nhu: (1) Thong ké; (2)
Phan tich s6 liéu; (3)Diéu chinh, khao sat.

Két hop mot cach co linh hoat gitta cac phuong
phap, phan tich cac nhitng nhan td tiém an tac

mining enterprises must innovate in organization,
production and business methods, management
approaches, and management tools. While coal
mining enterprises have implemented cost norms
and budget estimates for effective production,
these efforts remain insufficient and fail to meet
management requirements. This article analyzes the
current state of cost norm establishment and budget
estimation and proposes solutions to improve these

practices in coal mining enterprises.
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dong dén chi phi thuc té sé xay dung dugc mot
dinh mttc chi phi phtt hop va hiéu qua. Trong DN
bao gom cac dinh mtec sau:

- Dinh mirc chi phi nguyén vdt ligu trwc tiép
(CPNVLTT), dwoc xac dinh béng su tiéu hao cta chi
phi NVLTT dé€ san xuat ra mot san pham.

Dinh mc chi phi _ Dinh mic luong X Dinh micdon gia
NVLTT - NVLTT NVLTT
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- Dinh mikc chi phi nhan cong tryec tiép (CPNCTT)
dugc xac dinh dua vao sd gio cong. Dinh mtc
CPNCTT can xay dung ca vé luong ca vé gia.

Dinh miic Dinh mic don gia mot gio Dinh muic thai gian cho
chiphinhdn = cdng cho mét khdi lugng X mét khéi lugng cong
cong tructiép cdng viéc san xuat viéc san xuat

- Dinh mikc chi phi sin xudt chung (CPSXC) bao
gom chi phi bién d6i va chi phi c¢d dinh. Khi xay
dung dinh mc CPSXC thi phai xay dung dinh mtc
bién phi va dinh phi.

Pinh Bién phi SXC Tiéu thiic Chénh léch

mic = L phéan bé bién déng ky
BP SXC Tong tiéu thic phan bo ky nay 1spi nay (néu c6)

?\::2 B Binh phi SXC Tiéu thiic phan b6
PP SXC Tang tiéu thiic phan b ky nay Tspi

Dinh mic CP SXC = Dinh mtc BP SXC + Dinh
mutc PP SXC.

Dinh mutc chi phi ban hang (CPBH) va chi phi
quan ly doanh nghiép (QLDN) duoc xay dung twong
tw nhuw dinh muec chi phi san xudt chung.

Xay dung du todn chi phi

Du toan la viéc thiét ké d tinh chi tiét cac chi tiéu
can tinh toan trong hoat dong san xuéat kinh doanh
cta DN trong tuwong lai phuc vu cho viéc thyec hién
cac muc tiéu dinh ra.

Phuong phdp lap du todn

- Phuwong phép 1ap du toan tit trén xuéng: Phuong
phép nay ap dung cho cac DN ¢6 quy mo nho, sd
liéu du toan duwgc xay dung tir cdp trén sau d6 phan
b6 chuyén xudng cho cac cap dudi.

- Phuong phap lap du toan tir duwdi lén: Nguoc
lai cia phuwong phap tir trén xudng bd phan cap
dudi sé 1ap du toan sau do trinh cho cap trén dé xem
xét va phé duyét.

- Phuong phép lap du todn hon hop: La phuong
phap két hop ca 2 phuong phép trén trén co sé duwoc
thong nhat va nhat tri gitta cdc cdp sao cho phu hop
gitra thuc t€ va du toan.

Co sé dé xdy dung du todn chi phi

Thong qua dinh mtc chi phi d€ danh gid, so sanh
tinh hinh thuc hién va la cdn c® dé ghi nhan gia
thanh san pham. Céan ct vao dinh mtc d€ xac dinh
bién ddng chi phi, im ra nguyén nhéan, kiém soat,
cung cap thong tin cho viéc ra quyét dinh kinh
doanh kip thoi.

D6i v6i DN san xuét thi viéc 1ap du toan tiéu thu
la co so d€ xay dung du toan san xuat cing nhu xac
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dinh duoc muirc cung cau, nhu cau tiéu thu ciia DN.

- D todn gid von hang bin (GVHB) véi muc tiéu
xac dinh gia von cta san pham, la co so d€ lap du
toan toan tiéu thu.

Du Gia thanh san Gia thanh san Gia thanh san
toan = phdmsanxudt  +  phdmtén cudi pham ton dau
GVHB trong ky du todn ky durtoan ky durtoan

- Du todan CPNVLTT la toan b s6 luong va gia tri
nguyén vat liéu st dung trong ky du toan phuc vu
cho hoat dong san xuat kinh doanh.

Du toan
CPNVLTT

Dinh miic
lwgng NVL

S6 lugng san pham san xuat . Pon gia
theo du toan (ké hoach) NVL

- Du todn CPNCTT la toan bd tong s6 lwong thoi gian
can thiét d€ hoan thanh khoi lugng san pham san
xudt du toan va don gia thoi gian lao dong truc tiép.

Du toan Khéi lugng san Dinh muc thoi Don i céna lao
chiphiNC(TT = phidmdukién x giansanxudt1 x dﬁng truc tgié'
trong ky trong ky dan vi sén pham ong tructicp

- D todn CPSXC duoc xay dung tir dinh phi va
bién phi can ctt trén don gia phan ba chi phi san xuat
chung va tong murc d6 hoat dong can ctt k& hoach.

Du toan
chi phi SXC

- Dy todan CPBH, CPQLDN. Viéc lap dy toan cho 2
khoan muc chi phi gian ti€p nay duoc dua trén du
toan ¢ khau tiéu thu ban san pham cua DN.

Dutoan (PBH = DutoanDPBH + Dutoan BPBH

= Dutoansanphamsanxuattrongky x Dan gia bién phi SXC

Dg;;:“ = DPBHthuctékytrudc x  Tj1é%ting (gidm) theo dy kién
Du toan Du toan bién phi o " .
BPBH dom vi bin hing X S0 lugng tiéu thu theo du toan

Du toan chi phi QLDN dwoc lap dwa vao du toan
bién phi va du toan dinh phi QLDN. Dy toan dinh
phi QLDN duwogc lap can ctt vao du bao cu thé caa
ting yéu td chi phi phat sinh.

Yéu t6 bién phi dua vao bién phi QLDN véi san
lwong tiéu thu theo dy toan

San lugg tiéu thu theo

DutoanBPQLDN = du'todn

Dy toan BP don vi QLDN
Pac diém chia cac doanh nghiép khai thac than

Céac DN khai thac than thu¢c Tap doan TKV
gom c6 17 DN dang khai thac 6 vung than Quang
Ninh. Trong d6: 9 Cong ty con la chi nhanh truc
thudc Cong ty Me do TKV nam gir 100% vén diéu
1é. VOn cta cac don vi nay do TKV cap va 8 Cong
ty con ¢0 phén, c6 tu cach phdp nhéan va hach toan
kinh t& doc lap thudc TKV. Cac DN khai thac than
thugc Tap doan hién nay td chtrc san xuat theo 2
quy trinh cong nghé ham 1o va 19 thién véi quy
trinh san xuat dugc thuc hién theo cong doan,
mdi mot cong doan san xuat duoc bd tri san xuat



theo titng cong truwong, phan xwong khai
thac khac nhau

Thuc trang xay dung dinh muc, du toan
tai cac doanh nghiép khai thac than

Dua trén dinh mttc chi phi do Tap doan quy dinh,
cac DN khai thac than xay dung dinh mutc va giao
khoan chi phi cho cac bd phan co6 lién quan nhu:
Phong ké hoach, lao dong tién luong, vat tu. Viéc xay
dung dinh mttc chu yéu theo yéu td chi phi cho ting
cong doan ap dung theo dinh murc don gia tong hop
cac cong doan ma TKV da ban hanh theo quyét dinh
199/QDb-TKV ngay 10/2/2017 cua TKV quy dinh vé
don gid tong hop cac cong doan san xuat than.

Binh murc chi phi nguyén vét liéu truc tiép

Cu thé voi chi phi vat liéu, nhién liéu, dong luc
do phong vat tu phdi hop vdi cac phong ban lién
quan xay dung cac dinh mttc st dung vat tu cho
ting thiét bi, may moc dé€ lam co s6 cho bo phan ké
hoach, khoan quan tri chi phi xay dung ké hoach chi
phi va giao khodn chi phi cho cac don vi. Gid vat
liéu, nhién liéu, dién nang tinh theo mttc gia tai thoi
diém hién tai va theo khu vuec tinh.

DPinh murc chi phi nhén céng truc tiép

Chi phi nhan cdng do phong lao dong tién luwong
xay dung duoc lap dya trén hao phi lao dong, thoi
gian, s6 lugng lao dong & cac bd phén, cong truong,
phan xuong va quy luong k& hoach cua toan DN.
Theo hé thong thang bang lwong can ¢t vao cac ché
do, chinh sach cua Nha nudc, Tap doan vé tién luong
thay d6i theo nguyén téc phit hop véi thoi diém. Dinh
mttc lao dong va nang suat mot s6 thiét bi chu yéu ctia
TKV duoc ban hanh theo quyét dinh s6 2798/QD-TKV
ngay 31/12/2015. Hé thdng thang lwong, bang luong,
ché& d6 phu cap cua cong ty Me - TKV theo quyét dinh
s& 818/QD-TKV ngay 25/04/2016. Can ctt vao dinh
mutec chi phi nhan cong tién hanh 14p du toan va giao
khoan chi phi nhan cong cho cac don vi.

Pinh murc chi phi sén xudt chung

Chi phi chung gom chi phi SXC va chi phi QLDN,
cac khoan trich ndp tap trung. Chi phi san xuat
chung 1a chi phi cac khau phu tro nhu hé théng
cung cap, stta chira dién, nudc, duong xa, stra chira
co khi, co dién mo, trac dja mo, KCS, tiép nhan, van
chuyén vat tu phuc vu san xuat, chi phi dao tao, van
chuyén cong nhan di lai trong 10, khoan tham do
truede guwong... Chi phi chung dwoc tinh toan théng
nhdt cho ting loai hinh san xuét than ham 10, 16
thién, nha mday sang tuyén, va theo quy mo, loai
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hinh DN quan ly.

Cac doanh nghiép khai thac than thuc hién xay
dung va lap du toan hang nam déu tién hanh thong
qua viéc 1ap “K& hoach san xuat kinh doanh” cho
hoat dong san xuat kinh doanh. Trén co s¢ khoan
quan tri chi phi cac DN chu yéu giao khoan theo yéu
t0 chi phi bao gom: khoan chi phi vét liéu, khoan chi
phi nhién liéu, dién nang, chi phi tién luwong. Thuc
hién theo Tap doan giao xudng cho cac doanh nghiép
khai thac than, cac don vi trién khai xudng cac phan
xuwong, t6 ddi thi cong san xuat.

Hoan thién viéc xay dung du toan chi phi
tai cac doanh nghiép khai thac than

Hién nay, cac DN khai thac than can ctt vao cac bao
cdo thirc hién k&' hoach san xuat, dwa vao cac dinh mirc
chi phi cua Tap doan giao xudng va nhitng dinh muc
cuia 3 nam lién ké dé xay dung du toan. Ngoai cac bao
cdo k& hoach vé tiéu thy, san xuat san pham, cac DN
khai thac than nén lap thém cac bao cao duy toan.

Lap du toan CPNVLTT sé gitup cac DN khai thac
than c6 thé xac dinh chi phi NVLTT cho ky san xuat
téi. Viéc xay dung du toan CPNVLIT dua vao
cong thirc sau:

CPNVLTT = San lugng X

khai thac

Dinhmictiéuhaocho1 x Dongid
tan than sach NVL

Lap du toan CPNCTT sé gitp cho cac doanh
nghiép khai thac than cé thé xac dinh hiéu suét lao
dong trong viéc sit dung lao dong. Viéc xay dung
du toan CPNCTT dwa vao cong thitc:

. Khéi lugng Dinh miic thoi o
Dytodn sanphimdy  x jansanxudtl  x Ban gid cong lao
T - Sanphamdl Jian saixuat dong truc tiép

kién trong ky dan vi san pham : :

Lap du toan CPSXC dwa vao dinh mttc, du toan
CPNVLTT, CPNCTT gitup cho cac doanh nghiép
khai thac than ki€m soat dwoc dinh phi va bién phi
trong chi phi SXC mot cach chi tiét, rd rang. Du
toan CPBH, QLDN duoc lap v6i muc tiéu kiém
soat chi phi chung phat sinh.
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