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QUAN LY UNG DUNG CONG NGHE THONG TIN VA TRUYEN THONG
TRONG DAY HOC KHOI NGANH KY THUAT THEO QUAN DIEM QUAN LY SU THAY POI
G CAC TRUONG PAI HOC TREN DIA BAN THANH PHO HA NOI

Vuong Thi Nhu Quynh!, Dao Thi Thu Van?

Tém tit. D& nang cao chét lugng day khoc khéi nganh k§ thuat & cac trudng dai hoc hién nay phi tién hanh
ddng bo nhidu gidi phép, trong d6 ning cao chit lugng ting dung cong nghé thong tin va truyén théng trong
day hoc 12 mot trong nhitng giai phap quan trong hang diu. Trong bai viét niy, d& xuit mot sb bién phap quan
ly ing dung cong nghé thong tin va truyén thong trong day hoc khbi nganh k§ thuit theo quan diém “quan
1y su thay déi” & cdc trudng dai hoc néi chung va trén dia ban Thanh phé Ha Noi néi riéng, nhim gép phan
nang cao chét lugng dio tao ngudn nhan luc cho sy nghiép cong nghiép héa, hién dai héa.

Tir khoa: Qudn Iy, Ung dung, Pai hoc, Cong nghé thong tin va truyén thong, Day hoc, Nganh ky thudt.
1. DPat van de

Su phat trién manh mé ctia cong nghé thong tin va truyén thong (ICT) dang tic dong t6i moi linh vuc
clia doi sdng xa hoi, trong d6 c6 gido duc va dao tao (GD&DT). Trong ky nguyén sd hda, gido duc dai hoc
sé thay d6i sau rong tif moi trudng gido duc, vai tro clia ngudi day, ngudi hoc dén phuong phap day hoc. . .
Nhan thic dugc vai tro to 16n ctia ICT, Pang ta chd truong ddy manh tng dung ICT trong gido duc & tit ca
cdc clp hoc, bac hoc: “Tiép tuc d6i méi manh mé phuong phap day va hoc theo huéng hién dai; phat huy
tinh tich cuc, chii dong, sang tao va van dung kién thic, k§ ning ctia ngusi hoc; khic phuc 16i truyén thu
4p dit mot chiéu, ghi nhé may méc... DAy manh ting dung cong nghé thong tin va truyén thong trong day
va hoc”.

Trudc sy phat trién nhanh chéng ciia khoa hoc cong nghé gan lién véi viéc ting dung cac thanh tuu nhu:
Két ndi van vat, Thuc té 40, Dif liéu 16n, Tri tué nhan tao. .. gitip cong tic quan ly diéu hanh nha trudng,
hoat dong day, hoat dong hoc c6 su thay d&i nhanh chéng. Viéc tng dung tién bd méi vé ICT vao hoat dong
dao tao va quan ly dao tao tai cdc trudng dai hoc cho phép bao quat dugc toan bo hoat dong clia nha trudng
mot cach kip thai, chinh xdc; gitip can bd lanh dao, quan 1y nam bat day du, chi tiét, chinh xac moi thong
tin can thiét trong bat ky thdi di€ém nao véi ddi tuong dudc quan ly; tiét kiém thdi gian, nhan luc va vat luc;
gilp gidng vién d6i méi phuong phap day hoc, truyén thy; gitip sinh vién hoc tap chii dong moi lic moi
ndi... tit d6 gép phan nang cao chit lugng gido duc va dao tao.

2. Khai quat vé vai tro ciia ing dung cong nghé thong tin va truyén thong trong day hoc
khoi nganh ky thuat
Su phat trién ctia ICT ngay nay c6 tac dong thuong xuyén, tit yéu va cé vai trd quan trong trong déi méi
phuong phap day hoc & tt ca cdc bac hoc, nganh hoc.
Thd nhét, trong d6i méi phuong phap day hoc, ICT c6 tic dong lam thay ddi noi dung va phuong phap
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truyén dat trong day hoc. Nhd cic cong cu da phuong tién clia mdy tinh nhu vin ban, do hoa, hinh 4nh, 4m
thanh, hoat canh... giang vién s€ xay dung dugc bai gidng sinh dong thu hit sy tdp trung cia sinh vién...

Vi su hé trg ctia ICT, gidng vién dé dang thé hién dugc cac PPDH tich cuc va cic ky thuat day hoc hién
dai. ICT gidp giang vién tich hdp nhiéu noi dung trong day hoc nhd cic k¥ thuat lién két, biét st dung cic
phan mém cho phép hién hoic 4n cic ndi dung ph hop trong QTDH. Viée sit dung cong nghé day hoc theo
chuong trinh hod hoic t6 chifc hoc tp truc tuyén gép phan quan trong tao moi trudng giao tiép giang vién
- sinh vién, sinh vién - sinh vién, hoat dong nhém trong qua trinh t& chiic day hoc.

ICT c6 vai trd quan trong trong viéc hd trg giang vién trong danh gid két quéa hoc tap ctia sinh vién mot
cach toan dién, khach quan ngay trong QTDH. Gitip sinh vién c6 thé tu dédnh gia ban than, khoi day tinh
tich cuc, chu dong sang tao trong qua trinh hoc tap.

Bén canh d6, ICT gép phan thay ddi hinh thiic day va hoc: chuyén ddi tit hinh thic day truc tiép trén
16p sang hoc truc tuyén E-learning, sang hoc tap két hop gitta 2 hinh thiic trén (Blended learning) ciing nhu
thiét ké céc bai giang dién ti v6i su hd trg clia cidc phan mém cong cu nhu Microsoft PowerPoint, Flash,
Violet, iMindMap, Adobe Presenter, Producer. . ., hoac xdy dung cac website phuc vu day hoc.

Thi hai, trong d8i mdi phuong tién, thiét bi day hoc. Phuong tién ting dung ICT trong day hoc bao gdm:

Hé théng phuong tién phan ciing gdm: Cic phong hoc da chiic ning, phong cong nghé cao; trong cic
phong dé cé cic phuong tién thiét bi nhu: mdy vi tinh, projector, dau video, loa, micro, dudng truyén
internet, duong truyén dit liéu, biang dia dit liéu.

Hé théng phuong tién phin mém gdm: Tu lidu thiét ké bai giang, phan mém day hoc gitip sinh vién hoc
trén 16p va & nha, phan mém hd trg gidng bai, minh hoa trén 16p, gido 4n dién i, cong nghé kiém tra, ddnh
gia bang trac nghiém, phong thi nghiém 4o, thu vién am thanh, hinh 4nh, Internet, website. . .

Tht ba, trong d6i méi kiém tra, danh gi. Viéc st dung cdc phian mém thi tric nghiém va cic website
phuc vu kiém tra danh gi4 trong danh gia két qua hoc tip ctia sinh vién mang lai nhitng 19i ich cd ban sau:
Thuén tién trong viéc tao dé thi; cho két qua chinh x4c, khach quan; c¢6 céc sd liéu thong ké, téng hop nhanh
chéng, chinh xéc; xdy dung dudc ngan hang dé thi d€ sit dung nhiéu 1an; c6 kha ning kiém tra lugng kién
thifc, k¥ ning ciia toan bo chuong trinh trong mot khoang thdi gian ngan.

3. Thuc trang hoat dong wng dung cong nghé thong tin va truy(fen thong trong day hoc khdi
nganh ky thut 6 cac truong dai hoc trén dia ban Thanh pho Ha Noi

Thanh phé Ha Noi hién c6 21 truong dai hoc dao tao nganh ky thuat. Pay 1a nganh hoc c6 dic diém
nghé nghiép dic thll, gdm nhiéu chuyén nganh hoc khac nhau nhu khbi nganh k¥ thuat co khi, xay dung,
van tai, khdi nganh cong nghiép, khdi nganh dién - dién tif va cdc khdi nganh lién quan dén k¥ thuat. Mic
di, mdi chuyén nganh c6 mot dic th riéng va d4p dung nhiing thanh tyu khoa hoc - cong nghé vao tiing linh
vuc cu thé... nhung qua trinh day hoc (QTDH) khéi nganh k§ thuat c6 dic diém chung la giang vién va sinh
vién thudng xuyén phai tiép xiic, ting dung thanh tyu ctia ICT vao qud trinh day hoc.

Nhiing nim vita qua, cic truong dai hoc c6 dao tao khdi nganh ky thuat trén dia ban Thanh phd Ha
Noi da thudng xuyén quan tim dén viéc ddy manh ing dung ICT trong day hoc nham ning cao chét lugng
GD&DT. Trong tiing giai doan, trén cd s hudng dan ciia BoO GD&DPT, ban gidm hiéu cic nha trudng, cac
¢ quan chiic ning da kip thdi cu thé héa, chi dao, trién khai va t6 chiic hoat dong tng dung ICT sét véi thuc
tién nha trudng. Hoat dong tng dung ICT budc dau da dat dugc nhiing két qua nhit dinh, gép phan nang
cao chit lugng gido duc dao tao, dap tng doi héi cla thuc tién: Pa s6 gidng vién di c6 y thiic va ki ning
o ban trong viéc dua ICT vao phuc vu cho cong tic gidng day va nghién ctiu khoa hoc, tif khau chuén bi
gido 4n cho dén giang bai, sau bai gidng ciing nhu viéc quan ly qua trinh hoc tip ctia sinh vién va giao luu
v6i dong nghiép. Hinh thiic ting dung ICT vao cdc phuong phép gidng day ciing ngay cang phong phu hon,
khong chi trong tiing phucng phép riéng 18 ma con trong qua trinh két hop cac phucng phap v6i nhau, gop
phan tao ra hé thdng cic mo hinh day va hoc hién dai. Thong qua hoat dong ting dung ICT trong day hoc
da g6p phan lam thay ddi vai trd clia gidng vién tlf vai tro truc tiép trang bi kién thiic, k¥ ning sang hudng
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dan sinh vién biét ding mdy tinh va Internet d€ ty tim noi dung hoc tap, dong thdi c6 thé truc tiép gidp do
sinh vién nhting khé khan trong qua trinh ty hoc. Mit khac, thong qua tng dung ICT trong day hoc da tao
ra moi trudng tuong tic da chiéu, gitip sinh vién c6 thé ty tim kiém kién thiic, hop tdc, chia sé kién thiic,
hoc tap va trao d6i kinh nghiém. Pong thi c6 thé tu kiém tra ddnh gid ban than, tit d6 diéu chinh qua trinh
hoc tap d€ dat dugc muc tiéu day hoc.

Tuy nhién, két qua hoat dong tng dung ICT trong day hoc khéi nganh k§ thuit vin con hét stic khiém
ton. Ngay & dia ban thd do Ha Noi, noi diéu kién kinh té, xa hoi va khoa hoc k¥ thuat phat trién cao thi khé
khin, vudng mac va thach thic van con & phia trude bdi nhitng vin dé nay sinh tif thuc tién. Mot sb giang
vién chua hiéu biét vé ICT hoic hiéu nhung ting dung ICT trong day hoc khong hiéu qua. Nguyén nhan co
ban c6 thé do nhiéu gidng vién ngai thay ddi théi quen day hoc trudc ddy, ngai tiép can vé6i nhitng cdi méi
dan t6i ngay cang khong theo kip véi su phat trién nhanh chéng cia ICT.

4. Bién phap quan Iy @ng dung cong nghé thong tin va truyén thong trong day hoc khoi
nganh k§ thuit theo quan di¢ém “quan Iy su thay d6i” & cac truong dai hoc trén dia ban
Thanh pho Ha Noi

4.1. Hoach dinh chinh xic su thay déi ing dung cong nghé théng tin va truyén thong trong day
hoc khoi nganh ky thuat

Pay 1a bién phdp quan trong va can thiét gitip chi thé quan ly cdc cap xdc dinh chinh x4dc nhiing thuan
16i, kho khin, nhitng cong viéc can trién khai trong hoat dong ting dung ICT trong day hoc, tlt d6 xay dung
dudgc quy trinh quan 1y khoa hoc P& hoach dinh chinh xdc su thay d6i, can nhan dién chinh xdc su thay ddi
va ké hoach héa dudgc su thay ddi d6 phu hop véi diéu kién thuc tién ctia Nha trudng.

P& nhan dién chinh xdc su thay ddi, Gidm d6c/Hiéu trudng cac trudng dai hoc can: Xdc dinh chinh xéc
ndi dung thay ddi bao gdom: thay d6i muc tiéu quan ly, thay d6i co ché quan ly, thay ddi cach thiic trién
khai, thay ddi cac ngudn luc ddm bio cho hoat dong ting dung ICT trong day hoc, dong thdi du kién dugc
nhitng hiéu qua su thay ddi sé mang lai véi két qua day hoc va su phat trién ctia nha truong; tién hanh du
kién nhitng nhitng rio can va tim phuong huéng khic phuc rao can gip phai trong qud trinh thay doi. Thong
thudng nhiing rao can sé giip phai trong qud trinh thay ddi nhu: Rao can dén tif phia gidng vién, CBQL d6
12 tam 1y ngai thay d6i, khong nhiét tinh hudng ting; rao can dén tir phia nha quan ly nhu kién thiic, kinh
nghiém quan 1y va thai do Gng ho su thay ddi; rao can tif ngudn luc co s6 vat chit chua ddp dng.

* K& hoach héa su thay déi ting dung ICT trong day hoc

Trén co s& két qua nhan dién, nha quén ly can thuc hién tot viéc ké hoach héa su thay d6i ting dung ICT,
ndi dung cu thé: Thu thap day di thong tin, dit liéu vé tinh hinh tng dung ICT; x4c dinh ding muc tiéu thay
ddi ting dung ICT trong day hoc; 1ap ké hoach trién khai thay ddi ting dung ICT trong day hoc

4.2. Chi dao boi dudng ning cao niing luc cong nghé thong tin va truyén thong cho can bd quan
Iy, giang vién dap ¥ng yéu cau su thay doi

Day la bién phap quan trong nham xay dung ddi ngii CBQL, gidng vién gidi vé chuyén mdn nghiép vu,
¢6 ning luc co ban vé ICT, c6 thé van dung hiéu qua vao qua trinh nghién ciu, gidng day dap ng kip thoi
v6i yéu cau d6i méi ciin ban, toan dién GD&DT, su phat trién ctia khoa hoc cong nghé.

Nbi dung bdi dudng cho doi ngii can bo quan ly, giang vién trudc hét cin tap trung gitip cho mdi cin bo,
gidng vién phat trién ning luc tin hoc cd ban trong day hoc, trong quan ly nhan su, trong tu hoc, tu nghién
clfu, trong trao d6i thong tin va huéng din sinh vién; bdi dudng ning luc lam viéc véi phan ciing, hé diéu
hanh, cdc phan mém vin phong, phan mém trinh chiéu, ning luc tim kiém, khai thac va chia sé thong tin,
ning luc st dung mot sb chiic ning thong dung ctia phuong tién, thiét bi day hoc hién dai; bdi dudng ning
luc nghién citu khoa hoc vé ting dung ICT trong QTDH nhu: phét trién nhiing ing dung méi vao hoat dong
day hoc; ning luc ting dung, chuyén giao ICT; ning luc t8 chiic hoi thao khoa hoc vé ting dung ICT céc cép;
ning lyc giao tiép trong moi trudng cong nghé thong tin va ning luc nghién ciu, ting dung ICT vao phat
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trién cac hinh thiic day hoc mdi.

Con dudng dé thuc hién phai két hop da dang céc hinh thiic bdi dudng, két hop gitta 1am tdt cong tic
tuyén truyén gido duc véi t& chiic cac 16p bdi dudng, tip huin vé ky ning ting dung ICT trong day hoc,
thong qua hoat dong chuyén mon ctia cac khoa/vién dao tao... Bén canh d6 can phai phat huy vai tro cla
can bd, gidng vién trong hoat dong tu bdi dudng nang cao nhan thic, k¥ ning ting dung ICT trong hoat
déng ctia ban than.

4.3. Chi dao thuc hién hoat dong ting dung cong nghé thong tin va truyén thong trong day hoc
theo quy trinh quan ly su thay déi

Nham gitip cho ddi ngii giang vién, CBQL ting dung ICT vao hoat dong quan ly, giang day va nghién
ctfu khoa hoc mang lai hiéu qua cao, dong thdi chii dong hoc tip ning cao trinh do, ning luc lam chi ICT
trong day hoc. Noi dung chi dao bao gom:

Mot 14, t6 chiic chi dao xay dung bai giang tich cuc c6 ting dung ICT cia gidng vién. Gidam dbéc/Hiéu
trudng cdc trudng can chi dao xay dung cac ké hoach, huéng dan viéc xay dung va tién hanh bai giang cho
tiing ddi tuong cu thé, tién hanh xay dung céc tiéu chi, tiéu chuin ddnh gid bai gidng c6 ting dung ICT phi
hop. Phét huy vai trd clia clia can bo khoa trong viéc trién khai thuc hién trong toan khoa. Pong thdi thudng
xuyén lam t6t viéc ki€m tra, danh gia két qua thuc hién bién soan bai giang clia giang vién.

Hai 13, chi dao nang cao ning luc clia gidng vién trong nghién citu, xdy dung va khai thac cdc phan mém
ting dung, thiét bi diic thi mén hoc. Giam ddc/Hiéu trudng can xay dung ké hoach xac dinh 16 chi tiéu xay
dung va khai thac cdc phan mém dng dung, thiét bi diic thi mén hoc ngay tif diu khéa hoc, nim hoc dén
tiing khoa/vién dao tao. Chi dao thanh lap cdc nhém nghién ctiu & cac khoa/vién, xay dung co ché khuyén
khich ddi ngii cdn bo, giang vién c6 ning luc tham gia nghién citu. Pong thdi c6 ké hoach mua xim, bs
sung nhitng phan mém, thiét bi khong c6 kha ning nghién cifu, xay dung.

Ba I3, t3 chiic, chi dao thuc hién bai gidng ing dung ICT va khai thac phuong tién, thiét bi cong nghé
trong d6i mdi hinh thic va phuong phép day hoc. Giam dbc/Hiéu trudng can chi dao cac vién/khoa, bd mon
dinh huéng cho giang vién phéi ting cuong ing dung ICT d€ d6i mdi hinh thiic, phuong phap day hoc, tap
trung vao giai quyét cac ndi dung phiic tap, doi hdi do chinh xac cao. Pong thdi, dinh huéng cho gidng
vién két hop chit ché giita ting dung ICT véi phuong phap day hoc va cic phuong tién, cong nghé day hoc.
Phit huy vai tro cda trudng khoa/vién trudng trong viéc ki€ém soat chét lugng ting dung ICT trong d&i méi
phuong phap day hoc. Thudng xuyén lam t6t viéc du gid, kiém tra gio giang két hop vdi t6 chiic hoi thi, hoi
thao dé d4nh gi4, boi dudng cho gidng vién.

Bén 13, trén co s& cac tiéu chi bai giang, gio gidng c6 ting dung ICT da dugc xay dung, Giam dbc/Hiéu
truéng chi dao két hop da dang cac hinh thic, phuong phap kiém tra, ddnh gia d€ danh gia chinh xdc két
qua tng dung ICT trong day hoc ctia ging vién d€ dua ra quyét dinh quan Iy phi hop.

4.4. Hoan thién co ché quan Iy hoat dong ng dung cong nghé théng tin va truyeén thong trong
day hoc theo quan diém quan ly su thay doi

Hoan thién co ché quan ly hoat dong ting dung ICT trong day hoc theo quan dém quan ly su thay d6i
nhim tao ra mot hé thdng vin ban quy pham vé quan ly ting dung ICT trong day hoc hoan chinh, théng
nhét, ddng bod. Noi dung can tap trung:

Mot 13, hoan thién cic vin ban chi dao, hudng din hd trg cho ting dung ICT trong day hoc khéi nganh
ky thuat. Hiéu trudng cac truong dai hoc can tap trung thuc hién tdt cic nodi dung sau: Chi dao tién hanh
ra sodt, cap nhat hé thdng vin ban hudng din, chi dao clia cac clp lién quan dén ing dung ICT trong gido
duc; Chi dao quan triét, cu thé hoéa thanh céc vin ban chi dao, hudng dan cla cép trén, tiing budc xay dung,
b3 sung, hoan thién cac vin ban, quy dinh chi tiét hoat dong quan 1y, ting dung ICT trong nha trung; Chi
dao xay dung va ban hanh cic vin ban quy dinh, huéng dan cu thé vé hoat dong tng dung ICT trong nha
truong; Chi dao xay dung, hoan thién cac tiéu chi danh gia viéc ing dung ICT trong hoat ddng giang day va
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hoc tip clia gidng vién va sinh vién, 1am co s& d€ tién hanh cédc hoat dong kiém tra, ddnh gid mic do phat
trién va hiéu qua ctia hoat dong ting dung ICT trong QTDH; Xay dung va hoan thién quy ché nham dong
vién, khuyén khich, phat huy tdi da niing luc sang tao va vai tro, trach nhiém ctia giang vién, CBQL, sinh
vién trong hoat dong nghién cttu, ing dung thanh tuu khoa hoc ICT vao QTDH va QLGD; Can bd quan ly
cdc clp cin cif vao céc vin ban chi dao, huéng dan clia cip trén dé€ cu thé héa vao cip minh, trién khai thuc
hién dong b, thdng nhit.

Hai 13, thiét 1ap co ché phdi hgp thdng nhit giita cic co quan, vién/khoa c6 lién quan trong hoat dong
ting dung ICT. D€ thiét 1ap co ché ddm bio cho hoat dong giita cic co quan, vién/khoa trong nha truong,
trude hét Hiéu trudng cic trudng dai hoc can chi dao ra sodt cic vin ban quy dinh vé su phdi hop giita cdc
co quan, vién/khoa trong hoat dong ting dung ICT, tién hanh xay dung, b3 sung cac quy dinh cu thé phan
clp t6 chic quan ly va thuc hién ké hoach ting dung ICT trong QTDH; quy dinh cu thé chiic ning, nhiém
vu ctia titng bo phan tif ban giam hiéu cho dén céc vién/khoa, bo mon va ca nhan titng CBQL, giang vién.

4.5. Huy dong va sit dung hiéu qua ngudn luc dam bao cho hoat dong ting dung cong nghé
thong tin va truyen thong trong day hoc dwdc duy tri va phat trién lién tuc

Nhim huy dong va phat huy hiéu qui cao nhit moi ngudn Iuc ca vé nhan luc, tai chinh va vat luc, ca
nguon luc bén trong va bén ngoai dé€ dap dng kip thai hoat dong ting dung ICT trong day hoc. Noi dung can
tap trung:

Mot 13, Giam ddc/Hiéu trudng céc truong dai hoc can chi dong ra soat, danh gid thuc trang ning luc
ICT ctia doi ngii CBQL, giang vién trong nha trudng, trén co s6 d6 c6 ké hoach do tao, bdi dudng, st dung
mot cach hgp. X4y dung va hoan thién quy ché phat huy téi da ning Iuc sang tao va vai tro, trach nhiém cla
giang vién, CBQL, hoc vién trong nghién ciu, ting dung thanh tyu khoa hoc ICT vao qua trinh day hoc va
QLGD.

Hai 13, Gidam d6c/Hiéu trudng céc trudng dai hoc chi dao t& chifc ra soat, ddnh gid thuc trang nha trudng
vé tinh hinh co s& vat chét, trang bi k¥ thuat, ha tang ICT, co sé dit liéu, cdc phan mém quén 1y, phan mém
ting dung dam béo cho cdc hoat dong ctia nha trudng 1am cin ci dé€ xay dung ké hoach, nang cip bd sung
hé thdng co s& vat chit, trang bi k§ thuat, ha ting ICT.

Ba 13, Gidm d6c/Hiéu trudng cdc trudng dai hoc c¢6 ké hoach huy dong cdc ngudn ngan séach, két hop
gitta ngan sach ctia nha nude, hoc phi véi cc nguodn xa hoi hoa dé dau tu, duy tri va bd sung cd s vat chit,
thiét bi ICT.

4.6. Chi dao sir dung két qua kiém tra, danh gia hoat dong ng dung cong nghé thong tin va
truyen thong trong day hoc dé cling cd, thiic day su thay déi

Kiém tra, danh gid 12 khau quan trong trong qua trinh quan ly, thong qua hoat dong kiém tra, danh gia
sé gitip nha QLGD cdc cép thu dugc nhitng thong tin phan hoi chinh xdc vé thuc trang hoat dong ting dung
ICT trong qua trinh day hoc & nha trudng, tit d6 c6 quyét dinh quan 1y phi hop hiéu qua.

Trén co s6 ké hoach ting dung ICT da xiy dung, Giam ddc/Hiéu trudng cic trudng dai hoc chi dao phat
huy vai trd clia cdc co quan chiic ning, cdc vién dao tao/khoa, bd mon két hop da dang céc hinh thiic phuong
phép kiém tra, gitta kiém tra thudng xuyén véi kiém tra dinh ky va kiém tra dot xuét; giita viéc t6 chiic kiém
tra tlf bén ngoai va kiém tra cta td chic; gitta ki€ém tra theo bd phan va tu kiém tra ca nhan trong tiing khau,
tiing giai doan va ca qua trinh thuc hién ké hoach ting dung ICT trinh day hoc.

D& hoat dong kiém tra danh gia dat hiéu qua, Gidm déc/Hiéu trudng can chi dao xay dung ké hoach
ki€m tra danh gid phai khoa hoc, chi tiét, phan cong trach nhiém rd rang, qud trinh t& chic phai chit ché.
Két thic kiém tra danh gid phai dua ra cdc quyét dinh quan ly kip thoi, phu hdp, dong thdi thuc hién tot
chinh séch thi dua, khen thudng sau danh gia.
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5. Kétluan

Céc bién phép trén dugc dé xuét trén co s thuc tién hoat dong quan 1y tng dung ICT trong day hoc
khdi nganh ky thuat trén dia ban Thanh phd Ha Noi. P& hoat dong ting dung ICT trong day hoc khdi nganh
ky thuat & cac trudng dai hoc trén dia ban Thanh phé Ha Noi dién ra sau rong can phai tién hanh dong bd
cdc bién phdp trén, dong thdi phai dudc hién thuc héa bang quy dinh va diam bao thuc hién toan dién. Chi
khi d6, hoat dong quan ly ting dung ICT mdi thuc sy phat huy hiéu qua.
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ABSTRACT

Measures for management of information technology application and communication in engineering
major teaching under the perspective of ‘“‘change management” at universities in Ha Noi city

In order to improve the quality of teaching in technical branches in modern universities, it is necessary to
synchronously carry out many solutions, in which improving the quality of information and communication
technology application in teaching is one of the important top weight. In this article, the author proposes a
number of measures to manage the application of information technology and communication in teaching
engineering of “change management” in universities, in order to contribute to improving the quality of
human resource training for industrialization and modernization.

Keywords: Management, application, university information and communication technology, teaching,
engineering.
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