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PHAT TRIEN NGUON NHAN LUC CHAT LUONG CAO
TAITAPDOAN CONG NGHIEP THAN - KHOANG SAN VIET NAM

NGUYEN NGOC KHANH

Phqt trién nguén nhdn luc, nhat la ngudn nhan luc chdt liong cao Ia mét trong ba dét phd chién luoc do
Dai héi Ddng Idn thi XI, X1l dd dé ra va dugc Dai héi X1l bé sung, cu thé hod cho phi hap véi giai doan
phdt trién méi. Bai viét ddnh gid thuc trang gidi phdp, chinh sdch phdt trién nguén nhén luc chdt luvgng
tai Tap doan Céng nghiép Than - Khodng sdn Viét Nam théi gian vira qua, dong thoi, dé xudt mét s6 gidi
phdp phdt trién nguén nhén luc chdt luang cao tai Tap dodn nay, qua dé gop phdn néng cao chét luong,
hiéu qud hoat déng sdn xudt, kinh doanh, ddp timg muc tiéu phdt trién bén vitng cd hién tai ldn tuong lai.

Tir khéa: Ngudn nhdn luc, nguon nhdn luc chdt lugng cao, Tap doan Cong nghiép Than - Khodng sdn Viét Nam

DEVELOPING HIGH QUALITY HUMAN RESOURCES
INVIETNAM NATIONAL COAL — MINERAL INDUSTRIES
HOLDING CORPORATION LIMITED (VINACOMIN)

Nguyen Ngoc Khanh

The development of human resources, especially
high-quality human resources, is one of the strategic
breakthroughs identified by the 11th and 12th National
Party Congresses, and further emphasized by the
13th National Party Congress, specifically tailored
to be in line with the new development stage. This
article assesses the status of solutions and policies for
developing high-quality human resources within the
Vietnam National Coal — Mineral Industries Holding
Corporation Limited (Vinacomin) in recent times. It
also proposes several solutions for developing high-
quality human resources within the group, aiming to
enhance the quality and efficiency of production and
business activities, thereby contributing to achieving
current and future sustainable development goals.

Keywords: Human resources, high-quality human resources, Vietnam
National Coal — Mineral Industries Holding Corporation Limited (Vinacomin)
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Pat van dé

Nguodn nhan luc chat lwgng cao c6 thé hiéu la
nhitng nguoi lao ddng cu thé, co trinh d6 lanh nghé
(vé chuyén mon, ky thuat) tng véi mot nganh nghé
cu thé, theo tiéu thitc phan loai vé chuyén mon, ky
thuat nhét dinh (dai hoc, trén dai hoc, lao dong ky
thuat lanh nghé), c6 ky nang lao dong gioi va kha

nang thich ting nhanh véi nhiing thay doi ctia cong
nghé san xudt, kinh doanh, c6 sttc khoe va phdm
chat tot, c6 kha nang van dung sang tao nhing tri
thitc, nhitng ky nang da dugc dao tao vao qua trinh
lao dong, san xuat nham dem lai nang suat lao dong,
chat lwong va hiéu qua cao. Nguén nhan luc chat
lwong cao phai duoc xem xét trén tat ca cac khia
canh hinh thanh chét lwgng nguén nhan lyc nhu:
Thé lwc, Tri Iwc, TAm lec.

Phét trién ngudn nhan lyc chat lwong cao tai Tap
doan Coéng nghiép Than - Khoang san Viét Nam
(TKV) ¢6 thé hiéu la cac giai phap, phuong phap,
md hinh, cdng cy, chinh sach dugc 4p dung dé phat
trién hai hoa theo ca chiéu réng, chiéu sau, phat
trién ca vé s6 luwong, chat luong va co cdu ngudn
nhan luc chat luong cao dap ting yéu cau phat trién
cua TKV, dong thoi nang cao thé luc, tam luc, tri luc,
nang cao hiéu qua lam viéc, an toan lao dong va thu
nhap cho nguoi lao déng, gép phéan nang cao chat
luong, hiéu qua hoat dong san xudt, kinh doanh dap
tng muc tiéu phat trién bén vitng cia TKV ¢ hién
tai va teong lai.

Thuc trang trién khai cac giai phap phat trién
ngudn nhan luc chat luong cao tai TKV

Tinh dén ngay 31/12/2022, tong s6 luong nguodi lao
dong tai TKV la 93.900 nguoi, trong d6 ngudn nhan
lyc ¢6 trinh d9 tir trung cdp tro 1én 1a hon 43.000
nguoi, Dai hoc: 23.208 nguoi (chiém 53%); Cao déng
va Trung cap: 18.480 nguoi (chi€ém 42%). Nguon nhan
luc chét lwgng cao trong Tap doan luén déng vai tro
nong cdt trong viéc thuc hién d6i méi cong nghé,
tang cuong nang liec quan ly, di dau trong viéc thuee
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hién phong trao phat huy sang kién, cai tién ky
thuat... Dac biét, phong trao thi dua “Lao dong gioi
- Lao dong sang tao” dwgc can by, cong nhan lao
dong hudng Gng tich cwc, mang lai hiéu qua kinh t&
16n; trung binh hang nam co6 tr 4.000 — 5.000 sang
kién cai tién, hop ly hoa san xuat, dé tai nghién ctu
khoa hoc da dwgc cong nhan; sd lugng sang kién
mang lai hiéu qua thiét thuc trong Tap doan dwoc
dua vao ap dung ttr 3.500 — 4.000 (ty 1é 80-90%); gia
tri lam loi hang nam dat duoc ttr 400 — 500 ty dong.

N&am 2023, mac du tiép tuc phai déi mat véi
nhiéu thach thitc méi nhung véi sy phat huy noi luc
cua tap thé cong nhan can bo néi chung va doi ngta
nhan lyc chét lwong cao nodi riéng da goép phan
khong nho cho thang loi toan dién cac chi tiéu vé
kinh t& ky thuat, san xuat kinh doanh. Trong do, c6
nhiéu chi tiéu [an dau tién dat & mic cao nhét trong
nam 2023, cu thé san luong than cung cap cho san
xuat dién dat cao nhat tir trudc dén nay, ting 4,8
triéu tan so véi cung ky nam 2022. Céc chi tiéu chinh
trong san xudt, kinh doanh ctia Tap doan déu dat va
vuot so voi ké hoach nam va tang tredng hon so voi
thuwe hién nam 2022. Riéng chi tiéu ndp ngan sach
Nha nudc dat gan 29.000 ty dong, tang 41% so voi
ké hoach. Pay la s0 tién ndp ngan sach Nha nuwdc
cao ky luc ké tir khi thanh 1ap TKV dén nay, déng
gop vao tang treong GDP chung cho ca nwdc. Doanh
thu toan Tap doan trong nam 2023 dat 170.000 ty
dong, dat 100,3% ké hoach, 1oi nhuén toan Tap doan
du kién dat 6.050 ty dong, tang 1.050 ty dong so
v6i ké hoach.

Dé€ phat trién ngudn nhan lyc chat lvgng cao qua
dé goép phan nang cao hiéu qua san xuét, kinh
doanh, TKV néi chung va cac cong ty thanh vién noi
riéng da trién khai nhiéu giai phap, trong d6 mét sd
giai phap chinh nhw sau:

Dao tao, tu' dao tao, nghién cttu, trong tam dao tao
theo chudn chirc danh va béi dudng cdp nhdt kién thic

- Dao tao theo chudn chitc danh: D&i v6i cac doanh
nghiép trong TKV hién nay thi viéc ap dung giao
viéc theo vi tri chite danh con van de dit, phan vi
lao dong khi tuyén dung, thiéu rat nhiéu tiéu chi
danh gi4, hodc do thuyén chuyén vi tri, nén nhiéu vi
tri lao dong hién nay chua dung nghanh nghé da
duoc dao tao, nhiéu doanh nghiép chuwa xay dung
dwoc bd tiéu chuan vi tri chitc danh cong viéc, hoac
néu c6 xay dung thi nguoi lao ddng clng thiéu
nhiéu tiéu chi danh gia. Nhan thitc dwoc tam quan
trong cuia viéc phat trién ngudén nhan luc, Dang uy
TKV da c6 Két luan s6 18/KL-DU ngay 28/10/2021
sau khi ra soat, bd sung Nghi quyét s6 35/NQ- bU
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trong tinh hinh mdi, trong do6 chi dao cong tac dao
tao va phat trién ngudn nhan lyc trong TKV 1én tam
cao moi, viéc dao tao chu trong dao tao theo vi tri
chttc danh cong viéc.

- Tw dao tao va tw hoc dé hoan thién ban thin: Viéc
dao tao noi bo rat c6 hiéu qua tryc ti€p, nguoi tham
gia dao tao sé phai nghién ctru thém kién thirc, do
do dao tao nodi bo sé co hiéu qua cho ca hai, ca nguoi
dao tao 1an nguoi duoc dao tao.

- Nghién civu sing kién cdi tiéh va dé xudt gidi phdp
nang cao hi¢u qua san xudt, kinh doanh: Day la co hoi
d€ chinh nguoi d6 tim toi hoc héi va sang tao, viéc
dong vién khich 1é phong trao nay sé mang lai hiéu
qua rét cao, song cac nghién ctru can duoc danh gia
ap dung va danh gia hiéu qua d€ c6 phan thuong
xung dang d6i voi nguoi ¢d sang kién, 6 cong trinh.

Giit chdn ngudi lao déng chdt luong cao

Tién luwong d6i véi ddi ngl can bo 1anh dao, quan
ly va chuyén vién so voéi trach nhiém va cong viéc
hién nay con tuong d6i thap, néu so sanh véi muc
thu nhap trung binh ctia khu viee. Do vay, can nhin
dung ban chat tién luong va danh gia thu nhap caa
can b9, chuyén vién d€ cé su diéu chinh thi méi thu
hut dwoc lao dong gioi, lao ddng cé chat lwong cao,
nang sudt cao dwgc. Ngoai tién lwong, thu nhéap,
hién nay nguoi lao dong con mong doi su thang tién
hodc duogc thé hién minh. Pong thoi, cung v6i moi
treong lam viéc, van hoa doanh nghiép la noi git
chan duoc nguoi lao ddong hién nay la t6t nhat. Thue
t€ cho thdy, khi nguoi lao dong yéu doanh nghiép,
moi treong lam viéc - noi d6 dwoc nuoi dudng tai
nang, duoc c¢d co hdi phat trién, c6 dugc dong
nghiép yéu mén, gan bd, cé duoc sy cdng hién thi
nguoi lao dong sé khong nd roi bd dé sang moi
treong khac, ké ca noi ¢6 thu nhép cao hon.

Nhén thttc dwgc nhitng van dé nay, trong thoi
gian qua, TKV da yéu cau cac don vi bam sat co ché
tra luong ctia Nha nuéc va Tap doan dé thyc hién
cho phu hop, dac biét Nha nudc da cd co ché tra
lwong khuyén khich khong han ché mtc t6i da véi
nhitng vi tri lao ddng can thu hut. Bén canh do, day
manh trién khai cac hinh thic khen thuong, dong
vién kip thoi d6i v6i nhitng nguoi dat danh hiéu tho
gidi va tho gidi xudt sic cAp Tap doan. Trién khai
thuc hién 19 trinh tang tién luwong cho tho 10, nhat la
v6i nhitng thg ham 10, mua bao hiém huu tri tw
nguyén thay cho ché d6 phu cédp... Dong thoi, duy
tri, phat huy phong trao "6n ly thuyét, luyén tay
nghé" dé nang cao hon nira trinh dd, ban linh nghé
nghiép cho d¢i ngti cong nhan lao ddng, qua do6 gop
phéan nang cao nang sudt lao dong va dam bao an



toan trong san xuat.

Chang han, tai Cong ty than Mao Khé — TKV,
nam 2022 va 9 thang nam 2023, Cong ty da trich hon
40 ty dong dé€ khen thuong, dong vién nguoi lao
dong c6 thanh tich tot trong san xudt. Diéu nay da
tao dong luc, thic ddy tinh than thi dua, phat huy
sang kién, cai tién ky thuat trong doi ng can bo,
cong nhan vién va nguoi lao dong; goép phan ting
nang suat, san luong cho cong ty. Dac biét, dau
thang 10/2023, Cong ty t0 chtrc vinh danh 461 nguoi
lao dong theo hinh thirc xép hang, gom: “Sao 1 mo
Mao Khé”, “Sao 2 mo Mao Khé” va “Sao Khué mé
Mao Khé”. Hay nhu tai Cong ty than Dwong Huy
- TKV, Cong ty da tang cuong lién két dao tao phat
trién nhan luc chat luong cao cho doanh nghiép,
trién khai ph6i hop véi Truong Pai hoc Cong nghiép
Quang Ninh dao tao cac nghé nhu dién, mo va cong
trinh... d€ ¢ du ngudén nhan luc dap tng yéu cau
phat trién san xudt, kinh doanh. Cong ty ciing tao
diéu kién d€ giao vién, sinh vién Truong Dai hoc
Cong nghiép Quang Ninh thuong xuyén dwgc tham
quan, trai nghiém day chuyén san xuat hién dai, qua
do gép phan nang cao chat lwgng dao tao cua Nha
treong, giap cac ky su twong lai c6 cai nhin can canh
vé mdi treong lam viéc tai doanh nghiép nham tao
dong luc thic ddy gitp sinh vién yén tam, cd gang
hoc tap t6t d€ tro thanh nhiing nguoi tho mo lanh
nghé, yéu nghé, gan bd véi nghe...

Khé khan, han ché

Bén canh nhiing két qua dat duwoc nho trién khai
dong bo mot s6 giai phap néu trén thi cong tac phat
trién ngudn nhan lyc chat luong cao tai TKV van con
gap phai mdt s6 han ché nhu: Mat can déi vé co cdu
lao dong, trong khi thira lao dong lam cong tac gian
tiép, phuc vu va doi du lao ddng & cadc mo, co tinh
trang chay mau chat xam nguén nhan lyc chat luong
cao; stic hut vao nganh mo giam sut so véi nhiéu
nganh nghé khac hdp dan hon dan téi thiéu nguén
nhan lgec chat luong cao va cong nhan lanh ngheé...

Ngu6n nhan lgc cua toan nganh Cong nghiép
than néi chung va TKV ndi riéng mac du da co sw
phat trién ca vé luong va vé chat luwong so voi trudce
nhung so véi yéu cau phat trién trong thoi ky day
manh cong nghiép hda, hién dai hda va hdi nhap van
con nhiéu bat cap nhu: Trinh d¢ hiéu biét vé ngoai
ngtt, kién thirc va kinh nghiém tai chinh, thuong mai
va phap luat qudc t€, cong nghé cao, cong nghé ché
bién sau, quan tri chién lwgc, quan tri nhan sy, van
hoa doanh nghiép, moi treong, tie duy kinh doanh...

+Vé s6 luong: Thiéu ca can bo lanh dao, quan ly,
can bo chuyén moén ky thuat va cong nhan lanh
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nghé, nhat la trong linh viee ché€ bién than va dau tw
ra nudc ngoai.

+ V@ trinh d¢ chuyén mén: Thiéu can bd dau dan
va cong nhan c6 tay nghé cao.

+Vé d6i ngti can bo: Trinh d§ ngoai ngit, trinh do
hiéu biét vé kinh doanh va phap luat qudc t€ con
thap, k§ nang nghé nghiép va tinh chuyén nghiép
con han ché; tu duy kinh doanh, t6c d¢ phan tng va
hiéu qua giai quyét cong viéc @ mot s6 bd phan chua
theo kip yéu cau. Thiéu ddi ngli can b chuyén gia
dau nganh, nhat la ¢ d6i ngtt can by chuyén mén,
nghiép vy, can by nghién ctu, tu véan, thiét ké va
trong cac nganh nghé, linh vuc kinh doanh méi.
DPé xuat giai phap

Dé phat trién nguén nhan luc chat luong cao dap
tng yéu cau cudc Cach mang cong nghiép 4.0, ngoai
nhitng giai phap trong tdm nhuw cai tién chinh sach
dai ngd, co hoi thang tién... da va dang thuc hién thi
thoi gian toi, TKV va cac cdng ty thanh vién can
trién khai mot s giai phap nhu sau:

Mot la, xay dung chinh sach thu hut va trong
dung nguoén nhan luc chat luong cao phut hop véi
diéu kién thuec tién va chién liegc phat trién caa TKV.
Viéc xay dung quy dinh vé chinh sach thu hat va
trong dung nguoén nhan lwc chat lugng cao co thé
tham khao du thao nghi dinh quy dinh chinh sach
thu hat va trong dung nguoi cd tai nang vao co
quan hanh chinh nha nudc va don vi sy nghiép
cong lap, quy dinh c6 thé bao gom cac ndi dung
chinh nhu:

- Déi twong dp dung: Gan véi cac vi tri chizc danh
cong viéc ma TKV dang c6 nhu cau phat trién, thu
hut va duy tri nguén nhan luc chét luong cao.

- Phan nhém nhidn lyc chdt lwong cao: Viéc phan
nhém nhéan luc chat lwgng cao ¢d nhiéu cach tiép
can tuy theo chién luoc phat trién caa TKV trong
tung giai doan, tuy nhién cling c6 thé duy tri 03
nhom ma TKV da trién khai gom can bd quan ly cao
cap, trung cap; doi ngti chuyén gia trong cac linh
vuc san xuat va doi ngli cong nhan co6 trinh d9,
tay nghé cao.

- Tiéu chi xdc dinh nguon nhan lwc chat lwong cao:
Ngoai cac tiéu chi c6 tinh khai quat chung nhw cé
pham chét dao dtc, 161 song chudn muec, cd nang luc
chi dao va td chtrc, c6 nang luc tap hop, quy tu,
doan két, quyét doan... con can tinh dén mot sd tiéu
chi ¢6 tinh chét dinh lwgng nhu:

+ D0bi véi can bd quan ly cao cap, trung cap:
Doanh nghiép, t6 chitc, don vi dwoc giao phu trach
lu6n hoan thanh xuét sic nhiém vu dugc giao trong
it nhat 02 nam lién tuc.
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+Dai voi doi ngl chuyén gia: Ca nhan da chu tri
xay dung, tham dinh it nhat 02 van ban lién quan
dén quy hoach, chuwong trinh chién lugc phét
trién caa TKV.

+ D01 voi dgi ngii cong nhan co trinh dg, tay nghé cao:
C4 nhan co it nhat 02 sang kién, cai tién ky thuat,
giai phap dem lai loi ich cho don vi dugc TKV
cong nhan.

- Xem xét tiép tuc cong nhdn hodc thoi cong nhin
nguon nhin lic chit lirong cao: Sau 03 nam ké tir ngay
TKV céng nhan la nguén nhan luc chat luong cao,
can ctt két qua va thanh tich cdng tac, t6 chite, don
vi quan ly truc ti€p nguoi lao dong trién khai lap
bao cdo dé xudt TKV xem xét cong nhan hoac thoi
cong nhan ca nhan thudc danh sach nguén nhan lec
chat lwong cao cua TKV.

- Chinh sach trong dung nguén nhan luc chat
luong cao: DGi véi nguoi lao dong hién dang lam
viéc tai TKV thi hang thang duoc huong mot khoan
tién khuyén khich nguén nhan lyc chét luong cao (c6
thé quy dinh bang ty 1& % so v6i mtic lwong, don gia
lwong hién hudng nhung phai quy dinh muc ty 1€ %
toi thiéu dé lam khung ap dung chung trong TKV,
don vi nao hoat ddng san xuét kinh doanh hiéu qua
thi sé tang mtc % so véi mirc chung cua TKV dé
khuyén khich nguoi lao dong), khoan tién khuyén
khich khong dung d€ tinh déng hudng ché do bao
hiém xa hdi, bao hiém y t&. Ngoai ra, c6 thé trién khai
cac chinh sach khac nhu xét nang bac luong truede
han, bao lanh cho vay tién mua nha tra gop, duoc ton
vinh, khen thudng, ché do bao hiém y té€ cho
nguoi than...

Ngoai cac ndi dung néu trén, thi TKV cling can
xay dung chinh sach thu hat nguén nhan luc chat
luong cao voéi cac dinh hudng rd rang nhu d6i tuong
thu hut, chinh sach trong dung ngu6n nhan luc chat
lwgng cao 1a ddi twong duoc thu hut ...

Hai la, trién khai thi diém xay dung ban mo ta
cong viéc va khung nang lwc cho moét s6 vi tri viéc
lam, vi tri chttc danh cong viéc d6i véi nguén nhan
lyc chét lwong cao. Vi du déi véi vi tri Truong
phong ké hoach - Cong ty c6 phan khai thac than A
— TKV, ban mo ta viéc lam phai hoi du cac yéu t6
nhu: Muc tiéu vi tri viéc lam; Cac cong viéc va tiéu
chi danh gia; Cac mdi quan hé céng viéc; Pham vi
quyén han; Cac yéu cau vé trinh d9, nang luc...

Ba la, xay dung chinh sach dai ngd dé tao co ché
hinh thanh cadc nhém chuyén gia hoat dong hiéu qua
giup TKV xw ly cac thach thitc vé cong nghé, quan
ly (mdi nhém cé thé trién khai thanh nhiéu tiéu ban
theo nhiém vu cu thé), thanh vién ctia nhém goém ca
cac ca nhan ngoai TKV, nhom lam viéc thuwong

232

xuyén, nghién cttu dé xuat cac giai phap, to chirc
thuc hién thi diém, rat ra bai hoc... qua d6 trién khai
nhan rong trong toan Tap doan nhu:

- Nhém day manh ng dung tin hoc hda trong
cong tac quan tri doanh nghiép, quan tri tai nguyeén,
quan tri chi phi, quan tri dau tu ...

- Nhom xay dung va hoan thién cac co ché quan
ly ndi bd nhw quan tri chi phi, quan ly st dung lao
dong, cai cach co ché tién luong, phat trién va dao
tao nang cao chat luong nguén nhan luec...

- Nhom ddy manh ting dung cong nghé hién dai,
ky thuat méi.

Ngoai cac giai phap trong tdm néu trén, can trién
khai mét s giai phap khac nhu (1) Xac dinh quy
mo, co cadu ngudn nhan luc chit lugng cao tai TKV
gan voi Chién lugc phat trién nganh Céng nghiép
than Viét Nam dén nam 2030, tam nhin dén nam
2045 theo Quyét dinh s6 55/QD-TTg ngay 16/01/2024;
(2) Thong nhat cdp do xac dinh khung nang luc, 10
trinh phat trién nghé nghiép; (3) Mdi don vi thudc,
truc thude TKV can ¢6 tdi thiéu 01 nguoi lao dong
o trinh d6 chuyén mon phu hop lam cong tac phat
trién ngudn nhan luc chat luong cao; (4) Nang cao
chat lwgng cong tac 1ap k& hoach vé chat luong
nguon nhan lyc; (5) Xay dung b tiéu chi danh gia
nguon nhan luc chét lwgng cao. %
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