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Pé xuit mo hinh chia sé tri thirc trong doanh nghiép
khai thac than Viét Nam

Pham Thj Nguyét, Nguyén Tién Huong
Truong Dai hoc Mo - Dia chat
Doan Quang Minh
Trudng Dai hoc Kinh té quéc dan Ha Noi

Bai bdo néu 1&n vai trd quan trong ctia viéc chia sé tri thirc trong s phét trién bén vimg ciia cac t& chy
va doanh nghiép (DN), bao gdm ca cic doanh nghiép khai thac than (DNKTT) & Viét Nam. Hién nay, tror
linh vire khai thic khodng sdn, dic biét 1a DNKTT, di xay ra tinh trang nhiéu nguéri lao dgng lanh nghé ng
viéc mang theo tri thirc ¢ nhin cia hg. Tuy nhién, nghién ctru vé chia sé tri thirc (CSTT) trong linh vurcni
tai Viét Nam van cdn han ché. Nhim gidi quyét vin d2 d6, bii bio dé xuit mét mé hinh chia sé tri thirc
thé 4p dung trong cic doanh nghiép khai thic than tai Viét Nam. M hinh niy bao gdm nhiéu yéu t6 qu:
trong dé thyc hién chia sé tri thirc hiéu qua. M6 hinh c6 thé dugc sir dung nhur mét khung tham khdo ¢
thiét 1ap va danh gid hoat dong chia sé tri thirc trong doanh nghiép khai thac than Viét Nam.

1. Mg dau

Ngay nay, tri thirc dugc coi 13 yéu td quan trong
dé dat dugc lgi thé canh tranh va phat trién bén
virng (Liebowitz, 1999). Nhirng doanh nghiép (DN)
khdng ngirng hoc hdi, thich nghi va ning djng sé c6
nhiéu kha ning phat trién bén virng. Mgt phin cia
viéc dat dwgc muc tiéu dé6 dua trén viéc khai thac va
tin dung ngudn luc tri thirc cia ngudi lao dong
trong td chirc. D6 12 noi ma céc ky thudt truyén dat
va thu nhén tri thirc cé thé duoc sir dung dé ndm
bit, chia sé va 4p dung dé c6 thé tao ra tri thirc méi
trude khi nhan vién ri khéi té chirc ho3c tiép nhin
nhin vién mé&i dé nhanh chéng gitp ho bit kip tdc
d§ cong viéc va cdc DNKTT Viét Nam ciing khdng
nim ngoai xu th& dé (Pham Thj Nguyét, 2022).

Céc DNKTT Vi¢t Nam dang dirng trudc sy can
kiét cha tii nguyén, didu kién khai thic ngdy cing
khé khin, cic vin d& v& mdi trudng ngdy cing
nghiém trong. Nhirng nim gin diy nganh than dimg
truée nguy co thiu hyt lao ddng 1anh ngh do mdt
lurgng lén lao djng lanh nghd révi di mang theo cd
kinh nghiém, bl quyét trong ngh2 (Pham Thj
Nguyét, 2022). Truéc thyc t& d6, DNKTT ngdy cing
quan tdm dén cic bién phip dé cb thé giir lai va
chuyén giao céc kinh nghiém, bl quyét ngh# nghiép
cho lyc lugng lao dng tuyén méi A€ rit ngdn thoi
gian dao tao, gidm 16, ting khd ning an toan trong
sdn xuit. Mot trong nhirg gidl phip 46 1A ting
cutrng hoat ddng CSTT cia lyc lugng lao ddng lanh
nghe - thudrng 13 nhirng ngudn gir céc cic vj trf quan
trong/chi chét trong quy trinh khal thic than cda
DN. Tuy nhién, cdc nghién ciru v& md hinh CSTT cho
cAc DNKTT con rét han ché&, vi viy mét md hinh
CSTT hiéu qud d& DN c6 thé tham khdo khi trién
khai 13 can thiét ci v& m3t 1§ ludn va thyc tién.
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2. Cd sd ly thuyét
2.1. Tri thirc

Kaplan (2010) dinh nghia tri thirc 1a cdc kid
thirc nén tang, cic kinh nghiém cho quy trinh kin
doanh hodc hoat ddng ctia td chire, hé tror thare hid
thanh céng sir ménh cla td chirc. Theo quan dié
nay, tri thirc thudng lién quan dén hoat dong si
xudt kinh doanh (SXKD) ctia td chire.

Jung va cong su (2007) cho rdng ring, d6i vérid
td chirc, didu quan trong 13 tip trung vao tri thy
dwgc tao ra va sir dung trong quy trinh SXKD, due
sir dung b&i nhimg ngudi tham gia thue thi qu
trinh d6. Khi ni¢m tri thirc liégn quan dén quy trin
SXKD ciing cho phép sang loc nhirng kién thire co g
tri va trinh tinh trang qua tdi thong tin.

Nonaka va Konno (1998) di dva ra khdi ni¢m@tr
thirc, 1a ki€n thire (hi¢n hodc dn) cdn thiét cho wé
ra quyét dinh trong qud trinh gia ting gid tri clan
chire. Ly do khién tri thire duge coi 1A quan trong k
do tinh dé bj tdn thuong cba né (sr khan hiém, ki
ning tiép cdn, chi phi va sy chim tré trong vide bé|
thu) va dnh hudng cda nd ddi véi sy tdn tai, phd
trién va chién lugc cda doanh nghiép.

Theo Kirsch (2008), CSTT 1A tdp trung vao ¥
thirc quan trong ¢d nguy co bj mit, vu tién nhdng $
¢ tdc ddng vai higu sudt chung cda td chie.

Tir cdc phan tich trén, trong md hinh d& xudt.
thire trong linh vyre khai thic than dugc coi la witd
nhimg tri thirc liégn guan dén cic hoat dong kM
thic than cia DN.

2.2. Chia sé tri thire

Qudn trj tri thic trong cdc td chire hd tro v
CSTT, ting tri thire tdp thé, gidm thai gian dao e ¥
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ting ning suat lao dong. Khéng giéng nhwr cic yéutd
sin xudt khéc, tdm quan trong va hiéu qui chung
cua tri thire khéng bi gidm bét, ma cdn ting 1én khi
né dugc chia sé.

CSTT lién quan dén nhimg cd nhdn khac nhau & cic
cip d6 khic nhau trong td chiic, sy chia sé thyc hi¢n
gitra cdc cd nhan hodc gitra cd nhan véi mét nhém. Qua
trinh nay gdm hai hoat ddng: truy@n dat va tiép nhin
tri thirc (Van den Hooff va de Ridder, 2004).

Van der Rijt (2002) cing da nghién ciru sy khic
biét gitra hai hoat djng nay, trong dé: truyén dat tri
thirc 12 chia sé vé&i ngudi khdc von tri thirc cia ban
than, con tiép nhan tri thire 12 linh hi kién thirc do
ngudi khic chia sé.

Ly do chinh dé thue hién viéc CSTT 13 dé phat
trién vén kién thirc ctia té chirc. Theo cach ndy, nhin
vién ¢6 thé hoc hoi tir nhirng thanh cdng va thit bai
trong qua khir dé ddm bdo két qua tich cuc ciia hién
tai. Hoc hdi tir nhirng ngudi khic cé thé gidp tranh
duoc cic 16i ho tirng mic phii (Liebowitz, 1999).

3. Cac nhan td chinh ddm bao thanh cong

Sau khi xem xét va phan tich mét cich c6 hé
thong cic nghién ciru truédc, dic biét dua trén két
qua cua cac nghién ctru thuc nghiém, téc gid da tém
tat va phian loai cic nhin té quan trong nhit c6 kha
nang anh hudng dén sy thanh céng cia CSTT trong
cdc DNKTT theo chin nhin t8 chinh nhu sau: chién
lwrgc CSTT, vdn hod hoc tdp, sw ung hd cua lanh dao,
wru dii cta td chirc, dic thi nganh nghg, su ho tro
cla cong nghé thdng tin, niém tin, su thich thi trong
gilip d& ngudi khic va ty chi vé tri thirc,

Duéi day 13 cic yéu té cung véi ngudn trich din:

1. Chién lugc CSTT (Skyrme va Amidon,1997);
(Davenport va cgng su, 1998); (Liebowitz, 1999);
(Wong va Aspinwall, 2005); (Nelson va McCann,
2010); (Doan, Q. M. va cyng su, 2011)

2.Vin héa hoc tip (Davenport va cng sy, 1998);
(Skyrme vid Amidon, 1997); (Liebowitz, 1999);
(Stankosky va Baldanza, 2000); (Mathi, 2004);
(Wong va Aspinwall, 2005); (Grundstein, 2008);
(Nelson va McCann, 2010); (Doan, Q. M va c{ng sy,
2011).

3. Sy Gng hd ctia lanh dao (Skyrme v Amidon,
1997); (Davenport va cdng sy, 1998); (Liebowitz,
1999); (Stankosky va Baldanza, 2000); (Wong va
Aspinwall, 2005); (Nair vd Kamlesh, 2009); (Doan,
Q M va cong sy, 2011); (Nguyen Phuong Linh,
2019); (Pham Thi Nguyet, 2022).

4, Uu d3i cia t6 chirc (Kankanhalll vd cng
s,2005); (Nguyen Phuong Linh va cdng sy, 2015);
(Pham Thi Nguyet, 2022).

5. D3c thi nganh ngh& (Dodn Kién, 2014);
(Nguyén Ngoc Khanh va cfng sy, 2019); (Pham Thi
Nguyet, 2022),

6. Sir hd trg clia cdng nghé théng tin va truyén
thong (Skyrme va Amidon, 1997); (Davenport va
cOng su, 1998); (Liebowitz, 1999); (Stankosky va
Baldanza, 2000); (Chouides va cdng su, 2003);
(Mathi, 2004); (Wong va Aspinwall, 2005);
(Grundstein, 2008); (Nair va Kamlesh, 2009);
(Doan, Q. M va cOng su, 2011); (Nguyen Phuong
Linh va cong su, 2017); (Pham Thi Nguyet, 2022).

7. Niégm tin (Jones vad George, 1998); Riege
(2005); Nguyen Phuong Linh va céng swu, 2017);
(Pham Thi Nguyet, 2022).

8. Su thich tha trong gitp d& ngudi khic (Lin,
2007), (Nguyen Phuong Linh va céng sw, 2017);
(Pham Thi Nguyet, 2022).

9. Tu chii vé tri thirc (Lee Endres va cing s,
2007); (Nguyen Phuong Linh, 2017); (Pham Thi
Nguyet, 2022).

4, M6 hinh chia sé tri thirc trong cic doanh
nghiép khai thic than Viét Nam (KS-CMEs)

Dua vao két qua nghién ctru ciing nhwr téng quan
cac nghién ciru trweéc, mdt méd hinh thic diy CSTT
trong linh vure khai thic than dugce phit trién (hinh
1). M6 hinh bao gdm hiu hét cdc nhin té chinh dwoc
cho 14 quan trong dé thic ddy va tao didu kién cho
qua trinh CSTT trong cic DNKTT.

Cic yéu td chinh ctia mé hinh bao gdm: quad trinh
CSTT, chién lugc CSTT, vin hod hoc tip cia td chire,
sw ting hd ctia nha lanh dao, sy wu ddi cia td chire,
dic diém lién quan dén nganh ngh?, sy hd trg cia
cong nghé thdng tin va truyén thong, sy tin tudmg
ddng nghiép, sy tyr hdo khi giip d& ngudi khic, va
sy tur tin vé tri thire minh ¢é. Cic y&u t8 ndy duoc
gidi thich nhur sau:

* Qua trinh chia sé tri thirc: bao gdm cic hoat
ddng truyén dat va thu nhdn tri thire. Qua trinh nay
c6 hai bén tham gia: mgt bén truydn dat hojc phin
phdi tri thirc trong khi bén con 13i thi tiép nhdn tn
thirc (Van den Hooff vd de Ridder, 2004;
Vithessonthi, 2008). Qui trinh truy2n dat tri thirc la
chia sé véi nhimg ngudi khic vén tri thire cda bin
thin ngudri s& hiru,

* Chién lugc chia sé tri thie: CSTT 1d médt phdn
quan trong cla qudn trj tri thirc. Theo Daniel Alpert
tai Dai hoc Oklahoma, cdc chién luge CSTT cdi thi¢n
sur d8i méi, ting trudmg td chire, hidu qud, phit trién
nhan vién v3 lgi the canh tranh. Tyl cudc hop cla
UNESCO v& nhém ¢dp cao cda nhimg ngudi ¢6 thm
nhin xa trdng rdng v@& thu thip va CSTT, hop vio
thing 6 ndm 2007, ho nhin manh sy cdn thiét phdi
cdi thién cdc md hinh va chién luge thu nhdn tri thie,

* Vian héa hoc tip: gidp tng twong tic xd hdi gidra
cdc thanh vién trong nhdm, didu ndy ¢d khi ning tao
ditu ki¢n thudn lgi cho hinh vi chia sé kién thic,
Hop tac 1A mic dd hd tro va gidp d& tich cyc gida
cdc cd nhin trong mdt DN (Lee va Chol, 2003).
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* Sur ting hé cia lanh dao: d& cap dén mirc do cac
nhi quén ly cip cao tham gia vao cdc hoat dong
CSTT, su thiét 13p tit ca cac didu kién cin thiét cho
qué trinh CSTT ciing nhw sé& cung cdp cic ngudn luc
b6 sung néu thiy cin thiét.

* Uu dai clia t6 chirc: d@ cip dén cac chinh sach
khuyén khich bing ti chinh hodc phi tai chinh danh
cho nhitng ngudi tich cuc tham gia vao cic hoat
dong CSTT. Khuyén khich tai chinh c6 thé la tién
thuédng, ting lwong, phu cdp; va phi tai chinh c6 thé
13 vinh danh, thang chiic, co hdi hoc tap...

* Ddc thl nganh khai théac than: dé cap dén dic
diém riéng clia nganh khai thic than so véi cic
nganh khac nhw diéu kién lam viéc ndng nhoc, doc
hai, nguy hiém, ham chira nhiéu yéu t6 rii ro bit
thudng. Véi dic tha ndy thudng doi héi ngudi lao
dong phai c6 hiéu biét vé nganh nghé, vé dic thu
cdng viéc, ¢6 ky nang va kinh nghiém nhat dinh
thong qua cdc khoa do tao, va ciing phai trdi qua
m{t s6 gi¢ tham quan, hoc viéc nhat dinh trong moi
treong lam viéc thyc té tai him, 10,

* Sur tin twdng: dé cip dén mirc d6 tin twdng cla
¢4 nhan véi dong nghiép va véi té chikc vé viéc CSTT
sé& mang lai lgi ich cho DN va khong bi loi dung dé
déi dau véi chinh minh.

* Su tw hao khi gitip d& nguoi khic: dé cip dén
cam giac thich thd, tv hdo cia ca nhan khi c6 thé
CSTT, gitp d& dong nghiép hoan thianh nhiém vu.

* Su tur chi vé tri thire: d@ cap dén mikc do tu tin
vé kha nang déng gop tri thirc cia minh vao két qua
lam viéc cta td chirc.

* Str dung cong nghé théng tin va truyén thong:
dé cap dén mirc dd ma cic hé théng CNTT cb thé
dugc sir dung dé& hé trg qua trinh CSTT (Van den
Brink, 2003).

M6 hinh KS-CMEs cung cdp médt géc nhin toan
dién va ro rang hon vé cich thirc CSTT. M hinh nay
ciing c6 thé dwgc st dung nhuy mot mo hinh tham
khao dé thuc hién hiéu qua hoat dong CSTT trong
cic DNKTT.

Mimh 1. Mb biuh his of 1rf thbe 84 3ubi cho cée DNKTT & Vit Nom (KS-CMEs)
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5. Két luan

Trong méi tredng kinh doanh ngay nay, quan .
tri thirc né6i chung va CSTT néi riéng gép phin .
loi thé canh tranh cho bét ky loai hinh t6 chirc nz,
dic biét 13 d6i véi DNKTT vi ho thudng dé bi ts,
thwrong hon cic DN khac khi cé sy mdt mat nhan s,
chii chét do dic thu nganh nghé doi héi tri thirc ci;
ho da phin dugc tich luy tir trdi nghiém san xu3
thuc té ma khéng d& gi cic nganh nghé khic ¢
dwoc. Tuy nhién, cic nghién ctru vé CSTT trong ci
DNKTT chua nhiéu, bai bido nay gép phan ldp a3
khoang tréng nghién ctru d6 bang cich cung c3
mot md hinh CSTT tham khédo dé cac DNKTT cé thé
tham chiéu khi xiy dung hé thong CSTT trong DN
cuia minh.

Mé hinh CSTT trong cdc DNKTT (KS-CMEs) tich
hop hiu hét cic yéu td dugce cho 1a then chét déi vér
viéc trién khai CSTT hiéu qua, bao gdm quy trink
CSTT va chin yéu t6 quan trong. Mé hinh nay duoc
thiét ké diic biét cho DNKTT dé bt dau hoat dong
CSTT ciing nhu c6 thé sir dung nhu mét khuén may
dé d4nh gia mic d6 hoan thién ciia hé théng CSTT
trong cac DNKTT./.

Tai liéu tham khao

Davenport, T. H., De Long, D. W,, & Beers, M. C
(1998). Successful knowledge management proj-
ects. MIT Sloan management review, 39(2), 43.

Poan Kién (2014), Tho 10 ciing la chién si, NXB
Lao dong

Doan, Q. M., Rosenthal-Sabroux, C., & Grundstein,
M. (2011). A Reference Model for Knowledge
Retention within Small and Medium-sized
Enterprises. KMIS, 2011, 306-311.

Jung, ]., Choi, 1, and Song, M., 2007. An integra-
tion architecture for knowledge management sys-
tems and business process management systems.
Computers inIndustry. 58, 21-34.

Kankanhalli, A,, Tan, B. c., and Wei, K. K. (2005),
‘Contributing knowledge to electronic knowledge
repositories: an empirical investigation’, MIS quar-
terly,

Kaplan, B,, 2010. Losing your minds: capturing
retaining and leveraging organizational knowledge.
Ark Group. London; North Sydney

Kirsch, D., 2008
http://it.toolbox.com/wiki/index.php/Knowledge.
Retention

Lee, H., & Choi, B. (2003). Knowledge manage
ment enablers, processes, and organizational per
formance: An integrative view and empirical exam-
ination. Journal of management information sys'
tems, 20(1), 179-228.

oA A MM A TS AN

Pugc quét bang CamScanner


https://v3.camscanner.com/user/download

