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Thyc trang

cong tac quan ly tai chinh
tai Bénh vién Da khoa Hung Ha,

tinh Thai Binh

NGUYEN TIEN HUNG'
NGUYEN THI VAN"*

Tém tit

Qudn Iy tai chinh la mot trong nhitng nhiém vu quan trong doi vdi hoat dong ciia cdc don vi.
Thute hién t6t cong tdc qudn 1y tai chinh gitip ddm bdo cho don vi hoat dong hiéu qud, on dinh
tai chinh, ting cuong ndng luc canh tranh, xdc dinh chién lugc tai chinh, qudn Iy rii ro tai
chinh va cé thé tang trudng bén viing trong tuong lai. Dudi géc do dé, bai viét tdp trung phan
tich, ddnh gid thuc trang cong tdc qudn ly tai chinh tai Bénh vién Da khoa Hung Ha, tinh Thdi
Binh va dé xudt gidi phdp cdi thién hoat ddong nay nham hudng téi phdt trién bén viing.

Tur khéa: Bénh vién Pa khoa Hung Ha, qudn Iy tai chinh, phan tich tai chinh

Summary

Financial management is among the important tasks in the operation of the units. Good
financial management helps to ensure efficient operation, increase financial stability, enhance
competitiveness, determine financial strategies, manage financial risks, and ensure sustainable
growth in the future. From that perspective, the article focuses on analyzing and evaluating the
current situation of financial management at Hung Ha General Hospital, Thai Binh province

and proposing solutions to improve this operation towards sustainable development.

Keywords: Hung Ha General Hospital, financial management,financial analysis

GIOI THIEU

Bénh vién Pa khoa Hung Ha la don vi dugc thuc hién
tw chti chi thudng xuyén theo quy dinh tai Nghi dinh s&
60/2021/NDB-CP, ngay 21/6/2021 cta Chinh phi quy
dinh co ch€ ty chii tai chinh ctia don vi sy nghiép cong
1ap; Quyé&t dinh s6 1266/QD-SYT, ngay 29/9/2021 ctia
SG Y t€ tinh Thdi Binh phé duyét phuong 4n tu chu,
tu chiu trach nhiém vé thuc hién nhiém vu, t§ chic bd
mdy, nhin sy va tai chinh déi véi Bénh vién Da khoa
Hung Ha giai doan 2020-2023. Hién nay Bénh vién
x&p hang II - Bénh vién Pa khoa tuyén huyén theo
Quyét dinh s& 100/QD-UBND, ngay 17/01/2021 cta
UBND tinh Thdi Binh quy dinh chiic ning, nhiém vy,
quyén han va co ciu td chic ciia Bénh vién Pa khoa
Hung Ha. Trong bdi canh chuyén ddi cach thic va mo
hinh quan 1y, cong tdc quén 1y tai chinh tai Bénh vién
Da khoa Hung Ha, tinh Th4i Binh dang cAn dugc hoan
thién nhim ting cudng ngudn thu, tiét kiém chi d€ dat
hiéu qud cao nhat.

“Trudng Pai hoc Mo - Dia chat
“*Bénh vién Pa khoa Hung Ha, tinh Thai Binh

THUC TRANG QUAN LY TAI
CHINH TAI BENH VIEN DA KHOA
HUNG HA, TINH THAI BINH

Cong tac hoach dinh tai chinh

Bénh vién mdi thuyc hién dugc mot
phin clia cong tdc hoach dinh tai chinh
1a viéc dy bdo doanh thu hang nim bing
viéc xay dung dy toan thu - chi, tuy nhién
lai chua hoach dinh dudgc cong tac chi
bing viéc phan bd, bd tri du todn chi cho
cac hoat dong cia don vi. Vi vay, viéc sit
dung dy todn chi la chua hiéu qué, chua
ddnh gid dudc tinh chinh xdc cia viéc
x4y dung du todn chi d€ 1am co s& phan
bd cdc ngudn thu cho hgp 1y. Do d6, Bénh
vién chua xay dung k& hoach mua sim,
stra chita, cdc khodn chi thudng xuyén
cho nghiép vu chuyén mon, din dén viéc
lang phi trong chi phi khac, trong khi mét

Ngay nhdn bai: 04/4/2023; Ngay phdn bién: 05/5/2023; Ngay duyét dang: 15/5/2023
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s6 nhiém vu nhu diu tu trang thiét bi, co
s& vat chat lai khong c6 ngudn kinh phi
dé thyc hién.

Cong tic quan ly ciac khoan thu

Céc ngudn thu tai chinh chii y&u cho
cidc bénh vién cong lap hién nay bao
gdm: quy bado hi€m y t& (BHYT) va vién
phi tryc ti€p clia ngudi bénh va cdc khodn
thu ngoai cdc dich vu y t€ 1a dich vu quay
ciin tin, trong xe va cho thué quay thudc.
Trong doé:

- Nguén thu tir dich vu y t&: Ngudn tai
chinh quan trong ctia Bénh vién nhiing
nim gin diy 1a cdc ngudn chi trd cia
nhiing ngudi st dung dich vu do Bénh
vién cung cdp, chl y&u bao gdm chi trd
clia BHYT va vién phi truc ti€p. Ngudn
thu sy nghiép nay cia Bénh vién ngay
cang chi€m ty trong cao, day 12 mot bi€u
hién tich cuc cho thdy mic do tu chd vé
tai chinh ngay cang cao ctia Bénh vién.

- Ngudn thu céc dich vu khdc: cin tin,
trong gitt xe, quiy dudc chi€ém ty trong
rat nhd trong ngudn thu clia Bénh vién.

Pé xdc dinh dugce qua trinh xiy dung
du todn ¢6 thuc sy dat hiéu qua va sat véi
kha ning thyc hién, ddnh gid két qua dat
dugc va danh gid cong tac xay dung du
todn, thi can cin c vao con sd thuc hién.

S liéu 6 Bang 1 va 2 cho thiy, ngudn
thu BHYT ndm 2019 ting so vdi nim
2018 1a 2.831 triéu dong (ting so véi du
todn 816 triéu dong); ndm 2020 ting so
v6i ndm 2019 1a 1.241 triéu dong (gidm
so v6i du todn 1.353 triéu ddong); nim
2021 gidm so v6i nam 2020 la 7.323
triéu dong (gidm so vé6i du todn 1.312
triéu ddng); nam 2022 ting 9.285 triéu
dong (gidm so vdi dy todn 5.935 triéu
ddng). Nhu vay, viéc xay dung du todn
va xu hudng phdt trién ctia Bénh vién
con nhiéu han ché. Viéc xay dung du
todn khong sdt so v6i thuc t€ s& din dén
tinh trang khong thé chii dong st dung
ngudn thu @€ phan bd cho cic hoat dong
thudng xuyén, ciing nhu tinh todn ti€t
kiém d€ thuc hién chi diu tu, nang cao
o sd vat chat, trang thiét bi.

Cong tac quan ly cac khoan chi

Céc chi tiéu dugc thé hién & Bang 3
lién quan dén thanh todn cd nhin (tién
luong, thu nhip ting thém) cia Bénh
vién 12 khd thdp so véi thu nhdp ting
thém ctia cdn bd nhan vién trong nganh.
Chi phi nghiép vu chuyén mdn va chi
mua sim tai san cd dinh clia don vi bién
ddi ting, gidm theo chiéu ting, gidm cla
ngudn thu hang nim tai Bénh vién. Tuy

Economy and Forecast Review

BANG 1:

GIAI POAN 2018-2022

Kinh (&
va Dubao

DU TOAN THU CUA BENH VIEN PA KHOA HUNG HA

Pon vi: Triéu dong

Chi tiéu 2018 2019 2020 2021 2022
Téng s6 47.350 55.285 56.810 53.460 57.000
+ Thu BHYT 42.000 47.000 48.200 45.500 48.000
+ Thu vién phi 5.000 7.900 7.200 7.500 8.500
+ Thu khéc 350 385 410 460 500

BANG 2: NGUON THU TAI BENH VIEN PA KHOA HUNG HA GIAI POAN 2018-2022
Pon vi: Triéu dong

Chi tiéu Nim 2018 | Niam 2019 | Nam 2020 | Niam 2021 | Nim 2022

Téng thu 48.985 54.914 57.471 53.411 61.088
Thu BHYT 42.816 45.647 46.888 39.565 48.850
Thu vién phi 5.789 8.857 10.154 13.365 11.720
Thu khic 380 410 429 481 518

vay, chi phi duy tu, bdo dudng tai sdn chua dugc Bénh
vién chi y va dau tu ding mic, mic du trang thiét bi
clia Bénh vién déu 12 nhitng trang thiét bi da c6 thdi
gian st dung l1au dai. Bénh vién ciing chua du tu dugc
nhiéu trong viéc mua sim tai sdn mdi.

Cong tac hach toan

V& hé thong bi€u miu chitng tir k& todn, Bénh vién
thuc hién theo Thong tu s6 107/2017/TT-BTC, ngay
10/10/2017 cia Bo Tai chinh va cdc vdn ban phdp luat
c6 lién quan. Trinh tu ludn chuyén va kiém tra chiing
tr k€ todn nhu sau:

- Bu6ce 1. Lap ching tir

- Budc 2. Ki€m tra ching tir va ghi s6 k€ todn

- Budc 3. Phan loai, sip x&p chitng tir

- Budc 4. Luu trit va bdo quan ching tir

D&i v6i t6 chiic hé thong tai khodn k& toan, hé thong
tai khodn k& todn Bénh vién Pa khoa Hung Ha, tinh
Théi Binh dang 4p dung cin c vao Hé thong tai khodn
k& todn ban hanh theo Thong tu s& 107/2017/TT-BTC,
ngay 10/10/2017 ctia B Tai chinh vé viéc ban hanh
Ch€& d6 k& todn hanh chinh sy nghiép, 4p dung cho céc
don vi hanh chinh sy nghiép trong ca nudc.

Tuy Vay, trong qua trinh 4p dung, Bénh vién gap
mdt sd van dé nhu: viéc hach todn tang gidm tai sdn c6
dinh va hao mon tai sdn c6 dinh con ling tung, trong
thuc t& ta1 san co dinh dudc hinh thanh tif ngudn von
tai sdn cd dinh cAp, nhung c6 nhitng b phan trong qua
trinh hoat dong khong thé tdch dugc tai sin ¢d dinh nao
1a phuc vu trong hoat dong sy nghiép, tai sdn ¢ dinh
ndo 1a phuc vu cho sin xuat, kinh doanh.

V& t8 chiic hinh thitc k& todn va hé thong t6 k& todn,
thi Phong Tai chinh k€ todn clia Bénh vién dang thuc
hién k& todn mdy trén phin mém Misa, chuyén ding
cho cac don vi sy nghié€p c6 thu.

V& t8 chitc ch& d9 bdo cdo tai chinh va cong khai
bdo cdo tai chinh, hi€én nay, Bénh vién Pa khoa Hung
Ha dang 4p dung hé thong bdo cdo tai chinh theo
Thong tu s6 107/2017/TT-BTC, ngay 10/10/2017 clia
B Tai chinh vé viéc huéng din ché do ké todn hanh
chinh, sy nghiép.
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BANG 3: DU TOAN CHI TIET CHI NGAN SACH NHA NUGC VA CHI TU NGUON
THU PUQC BE LAI CUA BENH VIEN PA KHOA HUNG HA GIAI POAN 2018-2022

Pon vi: Triéu dong

CHI TIEU 2018 | 2019 | 2020 | 2021 2022

86 chi 39.057|40.361| 42.570| 43.138 44.413
Tién luong, cong 8.155| 8.435| 8.634| 9.647 9.829
Phu cip luong 4.999| 5.746| 6.496| 6.228 7.051
Cdc khodn déng gép 1.814] 1.975| 2.184| 2.136 2.034
Céc khodn thanh todn khéc cho cd nhan 149 105 259 126| 104,6206
Thanh todn dich vu cdng cOng 1.089| 1.425] 1.364| 1.588 1.693
Vit tu vin phong 1.250{ 1.115 542| 1.145 652
Thong tin, tuyén truyén, lién lac 120 152 135 100 87,26408
Hoi nghi 54 10 2| 47,969955
Cong tac phi 58 79 6 174 163,0764
Chi phi thué mudn 11 4 4 0
Stra cAhu'a,Aduy\tu tai oséln p?uc vu cong tac 267! 241 17 0 0
chuyén mdn va cd sG ha ting
Chi phi nghiép vu chuyén mén 20.726|20.754]22.594|21.427 22.295
Chi khédc 365 252 164 210 457
Mua fim Eéu sdn dung cho cong tdc 0 7 171 351
chuyén mon
Trich 14p cdc quy 9.928]14.553]14.901]10.273 16.675

Vé cong tdc cong khai bdo cdo tai chinh, thdi han
cong khai bdo cdo tai chinh con chdm. Bénh vién
chua 4p dung hé thong bdo cdo quén tri trong cong
tdc k€ todn.

Cong tdc giam sit trong quan ly tai chinh

Viéc thuc hién kiém tra, ki€m sodt hoat dong thu -
chi 1a dic biét quan trong, do d6, Bénh vién ludén chd
dong trong cong tic tu ki€m tra bing nhiéu hinh thic
nhu: dinh ky thuc hién viéc kiém tra chéo 1in nhau,
ki€m tra tuin tu giita cdc khau trong hoat dong kinh t&,
tai chinh don vi...

MOT SO GIAI PHAP

Qua nghién ctfu thyc trang, nhém tdc gid dé xuat
gidi phdp nhim ting cudng quin 1y tai chinh tai Bénh
vién Pa khoa Hung Ha, tinh Théi Binh trong thdi gian
t6i nhu sau:

Mot 13, hoan thién cdc quy dinh vé chi tiéu ndi bo

Bénh vién cin ra sodt lai hé thong dinh mic, tiéu
chuén, ch&€ d6 chi tiéu nodi bd ctia don vi minh, ddnh
gid lai sy phu hgp clia cdc vin ban nay trong tinh hinh
méi d€ c6 sy diéu chinh cho thich hgp, b6 sung thém
céc khoén chi chua c6 trong quy ché chi tiéu ndi bo clia
Bénh vién.

TAI LIEU THAM KHAO

Hai 13, hoan thién cong tic quan ly
cac ngudn thu

Hién nay, theo Chién lugc phat trién
Bénh vién Pa khoa Hung Ha, ngay cang
c6 nhiéu k¥ thuat chian doan diéu tri méi
dudgc trién khai theo hinh thifc dich vu tai
Bénh vién. Vi vay, van dé xay dung gid
dich vu y t& s& 4nh hudng ngay cang nhiéu
dén ngudn thu ctia Bénh vién. Gid dich vu
y t& can ddm bdo phi hgp v6i mit bing
gid cd, chat lugng dich vu ctia Bénh vién
nhim ddm bdo tinh canh tranh va c6 Iai.

Ba I3, hoan thién cong tac quan 1y chi

D€ quéan ly tot cdc khodn chi, ban
than mdi khoa, phong cin thuc hién tot
cdc thd tuc, quy trinh ki€m soat noi bo
theo nhiéu cap. Quy trinh ki€m soét phd
bi&n nén 4p dung 1a kiém soat qua 3 cap:
ki€m soat tir cAp phong, bd phan thyc
hién; kiém soat clia bd phan k€ todn tai
chinh; cudi cting mdi 1a su ki€m sodt va
phé duyét cia lanh dao don vi.

Bén 13, t6 chife thuc hién bdo cdo
quan tri va phan tich bdo cdo tai chinh

Trong qué trinh phan tich, viéc xay
dung mot hé thdng chi s6 phan tich nhat
qudn sé& gitip cho cong tdc theo ddi bién
doéng qua cdc nam cia tinh hinh tai chinh
d& dang hon. Vi du, c6 thé xay dung mot
s6 chi s lién quan dén tinh hinh ngudn
thu cia Bénh vién nhu sau: Ty trong thu
BHYT trén tong thu; Ty trong thu vién
phi trén téng thu; Ty trong thu dich vu
khdm, chita bénh trén téng thu; Ty trong
thu dich vu khac trén tdng thu...

Niim 13, dao tao, bdi dudng d6i ngii
can by lam cong tac tai chinh

Bénh vién nén thudng xuyén ci cac
cédn bd nhan vién Phong Tai chinh ké&
todn di hoc, tham gia vao céac I6p dao tao
boi dudng kién thiic ngin han, dai han,
céc 16p tap hudn cap nhat cdc vin bén
ch& do, kién thitc méi trong quan ly.

Dong thdi, tao diéu kién vé thdi gian
va ¢6 chinh sdch hd trd kinh phi dao tao
dé€ cédc cd nhan tich cuc tim hiéu va tu
minh tham gia vao cdc khéa dao tao
nang cao trinh 6.4
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