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TAP CHi CONG THUONG

NANG CAO HAI LONG CONG VIEC
DE DPAM BAO AN TOAN SAN XUAT

TAI CAC DOANH NGHIEP KHAI THAC THAN

VIET NAM

e NGUYEN PUC THANG

TOM TAT:

Bai bao nay dua trén quan diém cho rang ting cudong su hai 10ng cong viée co thé tac
dong dén hanh vi ciia nguoi lao dong ddi véi san xuét an toan trong cac mo than tai Viét
Nam. Nghién ctru ndy sir dung thang do hai 10ng cong viéc dé danh gia yéu t6 anh huong dén
su hai long trong cong viéc cua cong nhan tai cac mo than. Co 6 khia canh dugc xac dinh:
dic diém cong vigc, tién lwong va phuc loi, diéu kién lam viéc, nang lyc quan ly, mbi quan
hé ddng nghiép va khac biét ca nhan. Bang cau hoi da kiém dinh va cho két qua tin cdy. Két
qué cho thdy mirc d¢ hai 1ong cong viéc trung binh ciia cong nhan 1a 3,83 diém, cao nhit &
mbi quan h¢ dﬁ“)ng nghiép va thép nhéit & cach thirc d6i xur cia lanh dao. Dé nang cao sy hai
1ong, bai bao d& xuat cai thién quan ly va lanh dao, ting cuong giao tiép, cai thién diéu kién
mdi trudng 1am viée, xdy dung hé thong tién lwong va phuc loi cong bang, dua danh gia hai
long trong cong viéc vao quy trinh quan 1y tai cac don vi.

Tir khéa: an toan san xuét, hai 10ng trong coéng viéc, cong nhan san xuat than, doanh

nghiép khai théac than.

1. Boi canh nghién ctru

Nganh khai thac than Viét Nam hién dang c6
vai trd quan trong trong sy phat trién kinh té va
an ninh nang lugng cua qudc gia. Than hién nay
duogc dung nhiéu trong linh vuc nhiét dién, tuy
nhién hién ching ta dang phai d6i mat véi tinh
trang thiéu hut nghiém trong than cho cac hoat
dong san xuét cong nghiép, dic biét 1a trong linh
vuc nhiét dién than. Dé dap ng yéu cau phat trién
cua nganh Than, sy phat trién kinh té va dam bao
an ninh nang lwong thi nganh Than cin diy manh
hoat dong san Xuét.

Tuy nhién dic thu san xuét trong linh vyc khai
thac than ludn tiém an nhitng nguy co vé rii ro va
tai nan lao dong (TNLD). Trong nhitng nim gin
day, nganh Than Viét Nam di nd lyc ting cudng
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cong tac quan 1y san xudt an toan, dan dén sy
giam dang ké trong ty 1¢ tai nan hang nim va giam
thiéu TNLD, dic biét 1a cac TNLD gay ton thit
vé ngudi. Tuy nhién, vin xay ra nhiéu vu tai nan
hang nam, bao gdm c4 tai nan lién quan dén nguoi
lao dong. Mic du TNLD cé thé cé nhiéu yéu tb
tac dong qua lai, tuy nhién, yéu t6 con nguoi van
lu6n la yéu td chinh dan dén tai nan, dic biét 1a
hanh vi thiéu an toan cua ngudi lao dong. Ky su
an toan Herbert William Heinrich (1951) cho rang
“nguyén nhan chinh dan dén TNLD la s két hop
gitta hanh vi khéng an toan cua con nguoi va cac
diéu kién khong an toan trong méi truong lam
viéc”. Ong cho rang, khoang 88% cac TNLD do
hanh vi khong an toan ctua con nguoi. (Fu, 2020)
khi phan tich cac nguyén nhan gay TNLD tai céc
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moé than Trung Qudc cho thiy nguyén nhan sé 1
gy TNLD d6 1a do 15i clia con ngudi. Trong d6,
¢6 18i thiéu thyc thi nghiém ngit cac bién phap
ngin chin TNLD, chi huy san xuat khong ding
quy trinh, tho mé c6 nhitng hanh vi giy mat an
toan chinh, dong thoi kién thirc va y thirc vé an
toan cua thg mo nhin chung chua cao, con ton tai
nhirng vi pham mang tinh thoi quen x4u gdy mat
an toan.

Nganh Than & Viét Nam ciing khong nim ngoai
quy luét nay, trong d6 yéu té con nguoi chiém ty
1€ 16n trong cac vy tai nan. Theo (Nga, 2021) cac
nguyén nhan chinh xay ra TNLD trong cac mo
than chu yéu cho ngudi lao dong va ngudi sir dung
lao dong.

Giam cac TNLD lu6én dugc dugce cac doanh
nghiép nganh Than quan tim dic biét. Cé nhiéu
giai phap ky thuat duoc dua ra, tham chi mot sé
don vi tiéu biéu trong nganh Than 1a Cong ty Than
Ha Lam va Cong ty Than Duong Huy da xay dung
nhiing chuong trinh van hoa an toan trong doanh
nghiép. Nhiing giai phap trén xuit phat tir viéc
tuan thu ky ludt va sy bat budc NLD trong viée
chép hanh nhiing quy chuin lién quan an toan.
Chua c6 nghién ctru nao xuét phat tir hanh vi va
su tu nguyén cua ngudi lao dong. Theo nhitng
nghién ciru gan day cua (Ayim Gyekye, 2005;
Tengilimoglu, 2016), sy hai long trong cong viéc
ctia nhan vién c6 anh hudng va lién quan tryuc tiép
dén an toan san xuét, hiéu qua san xudt va loi ich
kinh té cua doanh nghiép. Khai niém vé su hai
long ciia nhan vién lan dau tién dugc Hoppock
(1935) @& xudt trong cudn sach “Job Satisfaction”
vao nam 1935. Ong cho rang su hai long véi cong
viéc 1a sy thai d0 hodc phan rng cam xuc cua
ngudi lao dong vai cac yéu té moi truong vé mat
tam 1y hoc va sinh 1y hoc khién ho nay sinh cam
giac théa méin va hai long vé cong viéc cua ho
dang lam. Theo Weiss (2002), mtrc d6 su hai long
trong cong viéc dugc dinh nghia nhu 1la mét thai
d6 lam viéc tich cuc hay ti€u cuc cia nguoi lao
dong ddi véi cong viéc cia ho. Tu sy hai long cia
nhan vién, chung ta c6 thé biét duoc nhan vién c6
hai long véi cong viéc cua ho hay khong va liéu
ho ¢6 hai long vé vét chit va tinh than hay khong.
Néu sy hai 1ong cia nhan vién cao, nhan vién s&
¢6 su nhiét tinh 1am viéc cao, cé tinh than trach

nhiém cao, san sang cong hién va tra gia cho cong
viée, di€u nay c6 thé tranh xay ra tai nan do con
nguoi gy ra & mot mic d§ nhat dinh va cai thién
hiéu qua san xuat an toan cuia doanh nghiép.

2. Phwong phap nghién ctru

2.1. Péi twong nghién ciru

Nghién ctu dugc thyc hién tai Quang Ninh,
day 1a mot tinh san xudt than 16n ca nuéc, noi co
hon 40 doanh nghiép 16n nho tryc tiép khai thac
than. C6 tong cong 500 phiéu khao sat da duoc
phat di trong cudc khao sat nay va nhiing nguoi
tra 16i dugc 1ay miu tir cac doanh nghiép khai thac
than tai Quang Ninh bing phuong phap ldy miu
ngau nhién don gian. Viéc phat va thu hdi phiéu
diéu tra duoc giao cho by phan san Xuét tai cac
phén xudng san xuét. Sau khi thu hdi, cac cau hoi
¢6 cdu hoi bi bo sot nhidu va tra 101 khong diy du
da bi loai bo, ¢ 351 phiéu tra 101 duoc chép nhéan,
v6i ty 1¢ thu hoi hiéu qua 1a 74,2%. Da phan nhiing
nguoi duoc hoi 1a ho déu 1a nam gidi 321 nguoi
chiém 91,5%. Do tudi tap trung lao dong 1a 30-40
tudi chiém 55,6%, tudi dudi 30 chiém 21,4%, lao
dong trén 50 tudi chiém ty 1¢ nho 3,7% (13 nguoi).

Tham nién lam viéc lao dong lam viéc dudi 5
nim c6 82 nguoi twong ung 23,4%. Sb luong lao
dong lam viéc tir 5-10 nam 1a 127 ngudi chiém
36,2%; lao dong c6 tham nién lam viéc trén 10
nim c6 142 ngudi chiém 40,5%.

2.2. Ngi dung bdang cdu hoi

Béang hdi dugc xay dung dua trén thang do hai
1ong cong viec MSQ dugc phat trién bai (Weiss va
cong su 1967; Thing, 2018) dé do ludong muc do
hai long trong cong viéc. C6 6 khia canh cua anh
huong dén su hai 10ng trong cong viée la:

Pau tién lién quan dén ban chat va dic diém
cong viéc: bao gdm thoi gian 1am viée, cudong do
lam viéc, khdi lugng cong viéc, co hdi thang tién
va thach thirc cta cong viéc. Nhitng yéu té nay
anh hudng tryc tiép dén sy quan tdm va hai long
cua nguoi lao dong vdi cong viée.

Thit hai, tién luong va phuc loi: bao gdm mirc
luong, thuong va cac ché do phic loi. Panh gia
xem liéu tién luong va phic loi cé hop Iy, cong
bang va dam bao du diéu kién sdng co ban cho
nguoi lao dong hay khong.

Thir ba, didu kién moi truong lam viée: bao
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gdm cac yéu té nhu thong gio, anh sang, tiéng on,
d6 4m, nhiét d6 va cac thiét bi can thiét cho cong
viéc. Moi truong lam viée tdt dam bao su an toan
va stc khoe cia ngudi lao dong, ddng thoi ting
cuong su hai long va hiéu qua cong viéc.

Thir tw, nang luyc va trinh d§ quan ly cta lanh
dao: bao gdm pham chét, kha ning quan ly va
trinh d§ quan 1y cua nhan vién quéan ly. Panh gia
hé théng quan 1y va quy trinh van hanh, dic biét
1a trong linh vyc khai thac than ham 10 ¢6 rui ro
cao vé an toan. Kha ning quan ly va phong cach
lam viéc cta nguoi 1anh dao anh hudng truc tiép
dén su hai long, thai d§ lam viéc va dong co cua
cong nhan.

Thit ndm, mbi quan hé dong nghiép: bao gdm
su quan tam, hop tac, giao tiép va sy ton trong
giita cac ca nhan trong don vi. Mdi quan hé hai
hoa giira ddng nghiép dap tmg nhu ciu giao tiép
va tuong tac giira cac ca nhan.

Cubi cung 1a sy khac biét ca nhan nguoi lao
dong trong cac moé than, trong d6 dé cap dén gisi
tinh, tudi tac, trinh do hoc van, vi tri cong viéc,
thoi gian phuc vy, tinh trang hén nhan, thu nhap
tr cong viéc, qué quan v.v...

Nam khia canh dau tién dwgc tom tit thanh
18 cau hoi cu thé, mdi cau hoi st dung thang do
Likert 5 diém dé do luong muc d6 hai long cua
nhan vién ddi véi timg yéu t6. Mtc d6 hai long
duoc danh gia tir 1 dén 5, voi mie diém cao nhat
thé hién muc do rat hai long va diém thip nhit thé
hién muc d6 rat khong hai 1ong.

Céc yéu té khac biét ca nhan duoc thiét ké dé
kham pha sau hon vé su khac biét trong sy hai
long cua nhan vién. Mirc d6 hai long cia 5 yéu
t6, tirc 1a diém sb hai long cua timg chi tidu cu thé
dugc xu 1y theo phuong phap trung binh cdng don
gian. Piém hai 10ng chung dugc tinh theo phuong
phép binh quan gia quyén. Trong thang diém danh
gia s6 diém cang cao thi mirc do hai long véi cong
viéc ciia nhan vién cang cao, diém cang thap thi
murc d¢ hai long vdi cong viéc ciia nhan vién cang
thip. Piém trung binh tir 1-2 12 khong hai 10ng;
2-3 1a hai 10ng thip; 3 1a hai 10ng co ban; 3-4 1a
hai 1ong va trén 4 1a rat hai long.

2.3. D¢ tin cdy cuia bang cdu hoi

Do tin cdy cia bang cau hoi duge st dung dé
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cap dén muc do nhit quan cua két qua thu dugc
khi sir dung cing mét phwong phap dé do nhiéu
lan cung mot d6i twgng. Trong khao sat ngudi ta
thuong tin rang ddi voi mot thang do hodc bang
cau hoi c6 hé sb tin cady tot, hé s tin cady tot nhét
nén & trén 0,8 va néu ndm trong khoang 0,70-0,80
thi dugc coi la pham vi chép nhan dugc. Bai bao
st dung hé sb tin cdy Cronbach a dé phan tich do
tin cdy va dugc tinh toan bang phin mém SPSS
25.0. Tong d6 tin cdy cia bang cdu hoi nay la
0,941 cho thiy d6 tin cdy cta bang ciu hoi 1a tdt.

3. Phin tich sy hai long trong cong viéc ciia
nguoi lao dong mé than vira va nhé

Sy hai long chung cua nhan vién 1a 3,83 diém
da duoc cai thién rit nhiéu. Trong cac yéu t6 chdm
diém muc do hai long ctia nhan vién, mbi quan h¢
giita cdc c4 nhan trong don vi 1a yéu t6 c6 diém
sO cao nhét (4,05 diém). Cong nhan mo than nhin
chung cam thiy cong nhan c6 thé quan tim dén
nhau, hop tic v6i nhau, giao tiép v6i nhau, quan
hé hai hoa, khong khi lam viéc tdt, c6 cam giac
than thudc nhét dinh trong don vi, nhung hau hét
nhan vién déu c6 danh gia & muc d6 chua cao ddi
v6i cach thirc ddi xir ciia nhirng nguoi lanh dao
truc tiép, chi dat 3,09 diém. Tuy chua hai 1ong vé
cach thirc dbi xir cta lanh dao, nhung cong nhan
mo lai danh gia kha cao nang lyc cia nhiing nguoi
lanh dao tryc tiép nay khi diém danh gia binh quan
12 4,04 diém.

Phin dong ngudi lao dong déu cho ring, tién
lvong, thuong va phiic loi cia cadc doanh nghiép
nganh Than hién nay kha tot khi diém danh gia 1a
4,01 va 3,93. Diéu nay thé hién sy c¢b ging cua cac
doanh nghiép nganh Than trong thoi gian qua qua
viéc nang cao thu nhép cua thg 1o.

Diéu kién méi trudng lam viéc trong nganh
Than ¢6 diém khong cao 3,42. Nguyén nhan la
cong nhan mo than lam viéc trong moéi trudng
tuong ddi ddc biét, didu kién thong gio, chiéu sang,
tiéng 6n kém, mic du cic doanh nghiép nganh
Than di c6 tim nhitng giai phap khic phuc nhu
thong gi6 hay phun suwong dé giam bui. Ngoai ra,
do tinh chat cong viéc nganh Mo can chii trong an
toan, nén nguoi lao dong bit budc phai chip hanh
nhirng quy chudn lam viéc khat khe, khong duoc
phép sang tao hay cit bt quy trinh thuc hién, didu
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nay ciing gy ra sy kho chiu nho nho dbi véi mot
s6 ngudi tho 16 (diém danh gia 1a 3.66).

Mic du diéu kién lam viéce trong nganh Than
con khé khian, nhung van c6 nhiéu lao dong quyét
tam bam try gin b6 véi doanh nghiép, tham chi
s6 lugng nguoi lao dong gin bo v4i doanh nghiép
trén 10 nam kha 16n (142/351 nguoi), 1y do chinh
do ¢6 thé ho ¢6 thu nhdp kinh té cao hon so véi
lam nong hodc cac loai cong viéc khac bén ngoai,
tién luong va quyén loi twong dbi duge dam bao,
da dé nudi sdng gia dinh.

4. Giai phap va dé xuit nang cao sy hai long
trong cong viéc cia nguwoi lao dong trong cac
doanh nghiép khai thac than

Qua diéu tra va phan tich cho thdy mirc d6 hai
long trong cong viéc clia nguoi lao dong tai cac
mo than khu vuc Quang Ninh hién nay da dugc
nang cao so véi trude, tuy nhién van can phai cai
thién hon nira, do vdy tac gia dé xuat mot sb kién
nghi sau:

4.1. Tang cwong xdy dung hé théng qudn ly
va hoan thién phong cdch lanh dao

Khai thac than ham 16 luén tiém an nhitng nguy
co vé mat an toan lao dong. Tuan thu quy dinh va
quy tic quan 1y an toan 1a vo cling quan trong dé
bao vé tinh mang va sy an toan cua cong nhan.
Doanh nghiép can xdy dyng hé théng quan ly chat
ch& va thyc hién mot cach nghiém ngit dé ting
cuong y thuc an toan lao dong cho cong nhan,
gitp ho lam viéc trong moi truong khai thac than
mot cach an tim. Pong thoi, quy dinh vé an toan
va ché do thuong phat trong cac moé than can dugc
lién tuc cai thién, dac biét khi cong nghé va dia
chit mé ngay cang thay doi.

Su hoan thién trong t6 chirc quan 1y s& nang
cao su hai long trong céng viéc cia cong nhan
va nang cao loi ich kinh té cua doanh nghiép.
Céc hoat dong quan 1y truc tiép tai cdc mo than
thuong do quan dbc va to truong thuc hién, vi vay
phong cach quan 1y cua ho co tac dong truc tiép
dén sy hai long ciia cong nhan. Doanh nghiép nén
lua chon cén than nhan su phu hop cho cac vi tri
nay va dam bao viéc dao tao va gido duc trudce
khi bd nhiém. Ddng thoi, trong qua trinh quan 1y,
cho phép cong nhan dugc danh giad ngugc quan ly
thong qua phwong phap khao sat 4n danh. Diéu

nay gitp nguoi quan 1y hiéu ré hon vé cong viéc
clia cong nhan va tao ra moi trudng quan 1y gan
gili va dong hanh véi ngudi lao dong

4.2. Mé réng kénh giao tiép giia linh dao va
nhdn vién

Giao tiép déng vai trd quan trong trong viéc
nang cao su hai 1ong cua nhan vién. Doanh nghiép
nén tang cuodong sy minh bach thong tin, ting
cudng giao tiép v4i nhan vién, thau hiéu nhu ciu
ctia nhan vién va ting cudng sy tin twong 1an nhau
thong qua nhiéu kénh nhu triéu tap hop dai dién
nhén vién, tb chic thao ludn nhém v6i mot sé nhan
vién, dit hom thu goép ¥ nham thu thap y kién tir
nhan vién. Tén trong va quan tdm dén nhan vién s&
tao cam giac than thudc va xay dung mbi quan h¢
tdt hon v6i ho. Piéu nay s& thic day su tap trung
va doan két ctia nhan vién voi doanh nghiép, dong
thoi nang cao cam giac nhiét tinh va tinh chi dong
trong cong viéc ciia nguoi lao dong.

4.3. N6 lie cdi thién diéu kign méi trwong lam
viéc

Moi truong lam viéce tai cac moé than anh huong
truc tiép dén strc khoe va hiéu suét cong viéc cua
nguoi lao dong do cac yéu t6 nhu nhiét do, do 4m,
anh sang, bui, tiéng On va thong gio khong tdt.
Tuy khong thé loai bo hoan toan nhiing yéu t6 tiéu
cuc nay, cac doanh nghiép khai thac than cé thé
giam thiéu tic dong x4u 1én nguoi lao dong. Pau
tu vao cong tac an toan dugc coi la can thiét va
dang gia, bao gf")m viéc trang bi dﬁy du cac thiét
bi bao hd c4 nhan nhu mii bao hiém, kinh bao ho,
khau trang, ging tay, gidy bao ho dé bao vé ngudi
lao dong khoi cac nguy co. Ngoai ra, cai thién hé
théng thong gié va hit bui cling gitp cung cip
khoéng khi trong lanh va giam tiéng on. Pong thoi,
céc doanh nghiép than can tiép tuc dao tao va giao
duc nguoi lao dong vé an toan lao dong, dé ho
hiéu rd vé cac nguy co va bién phap bao vé, ciing
nhu quy trinh phong ngira va tng pho véi su cd.
Nhitng bién phap nay c6 thé giam thiéu quan diém
tiéu cyuc clia nguoi lao ddng ddi voi didu kién cong
viéc.

4.4. Thiét lgp hé thong tién lwong va phiic li
cong b(ing

Tién lwong va cac khoan thu nhdp khac dong
vai trd quan trong trong cudc séng gia dinh cia
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cac tho mo. Tuy nhién, nguoi lao dong thuong so
sanh muc luong va phuac lgi ho nhan véi nhiing
nguoi df“)ng nghiép. Vi vay, dé dam bao tinh cong
bang doanh nghiép mo6 cn xay dung hé thdng tra
luong dua trén két qua cong viée to chirc va mirc
do dong gop cia cac ca nhan trong cong viéc.
Mtrc luong cua nguoi lao dong trong nganh
Than phy thudc vao diéu kién san xudt tai cac
cong ty. Cac doanh nghié€p khai thac than gap kho
khan trong san xuat s& tra mirc lwong thap hon
S0 VOi cac cong ty co diéu kién thuan loi, ¢ via
than ddy, trir lvong than tét va ap dung cong nghé
co gi6i hoa. Su chénh léch nay dan dén khoang
cach dang ké vé thu nhap cua ngudi lao dong. Néu
chénh léch muc luong qua 16n, nhiing nguoi lao
dong co ky vong luong cao nhung doanh nghiép
khong dap tng dugc s€ lam syt giam sy hai long
trong cong viéc cua nguoi lao dong. Vi vay, dé
tang cuong sy hai long trong cong viéc, Tap doan
Than - Khoang san Viét Nam (TKV) va cac doanh
nghiép khai thac than can diéu chinh luong, phuc
loi va thuong phu hop véi diéu kién san xut,
tranh tao ra chénh 1&€ch qua 16n gitta cac cong ty.
Céc doanh nghiép can ting cudng viéc tuyén
truyén vé cac khoan phuc lgi ma ngudi lao dong

TAI LIEU THAM KHAO:

s€ nhan dugc khi tham gia san xuét. Hién nay, co
su khac biét vé nhan thirc tién luong giita doanh
nghi¢p va nguoi lao dong. Thong thuong, khi
cong bd mirc luong, cac doanh nghiép chi cong bd
phén tong thu nhap cia nguoi lao dong ma khong
tinh cac khoan giam trir nhu bao hiém, chi phi tién
in & va thué thu nhap c4 nhan. Tuy nhién, nguoi
lao dong hiéu rang tién luong 1a s tién ho thyuc
linh. Piéu nay co thé gay hiéu nhidm cua ngudi lao
dong vaoi nhitng ché d6 chinh sach vé tién luong
cua doanh nghiép.

5. Thé ché héa khio sat mirc d§ hai long cia
nhin vién

Qua trinh khao sat va phan tich sy hai long can
duogc tich hop vao quy trinh quan 1y san xuit va
dugc coi la mdt trong nhiing nhiém vu quan ly
quan trong. Bang cach thu thap thong tin vé kho
khin va vin dé ma nhén vién dang gip phai, doanh
nghiép c6 thé nhan ra tic dong cia moi truong
lam viéc dén sire khoe, tinh than va hiéu suét 1am
viéc cua nhan vién. Dya trén thong tin nay, doanh
nghiép c6 thé ap dung cac bién phap cai thién,
diéu chinh va dap Gng nhu cau cua nhan vién dé
tao ra mot moi truong lam viéc an toan, lanh manh
va tét honm
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IMPROVING THE JOB SATISFACTION OF MINERS
TO ENHANCE PRODUCTION SAFETY IN VIETNAMESE
COAL MINING ENTERPRISES

© NGUYEN DUC THANG
Hanoi University of Mining and Geology

ABSTRACT:

This study is based on the approach that enhancing job satisfaction can affect miners’ safety
safety working behavior in mining coal in Vietnam. In this study, a job satisfaction scale is used
to explore the factors affecting the job satisfaction of miners. There are six factors are identified,
including: job characteristics, wages and benefits, working conditions, management capacity,
relationship with co-workers, and individual differences. The study’s questionnaire is tested and
it gives reliable results. The study finds that the average job satisfaction of workers is 3.83 points.
The relationship with co-workers has the highest job satisfaction score while the leadership has the
lowest job satisfaction score. To improve the job satisfaction of miners, it is important to improve
management and leadership, enhance communication, improve working conditions, build a fair
salary and welfare system, and integrate job satisfaction assessment into the management process
of coal mining enterprises.

Keywords: production safety, job satisfaction, coal miners, coal mining enterprises.
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