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at lugng xay dung k& hoach
an Iy tai cac doanh nghiep
ng nghiép mé thupe
NACOMIN

LE DINH CHIEU

poach n.hﬁn Iuc la mﬁ? lrong nhing khiu quan trong dé thyc hién cong

jan tri nhm} e ¢6 hi¢u qua. Tuy nhien, qua qui trinh tim hidu vé cich
¢ xdy dung ké hog.lch nhan lyc tai cic doanh nghi¢p cong nghi¢p mo thuje
y doan Cﬁl\lg nghi¢p Than - Khosing sin Viét Nam (Vinacomin), tic gia
thién ra rang, cOng tic nay con mot s¢' b

it cdp cdn phai duge hodan thién.

BAT CAP Ve phuong phip xay ding, cic doanh nghi¢p xdy

K . dung theo 6 chi ticu, gom: thdi gian lao dong, so ludng

ﬂ, ; lép' ke 'I.OGC" nhdn lwe,  lao dong. ngudn cung wr thi triding lao dong, ning sudt

in Vi 10n i du6i dang Cong ty  lao dong, k& hoach tdng quy luong vii don gia tién

e mO hinh Cong ty me - Cong  luong. Tuy nhién, trong timg chi ticu On a1 nhimg

pdc Chi nhdnh Vinacomin nén  han ch& khién viée danh gid khong thuc sit chinh e,

quan tri n6i chung, cong tické  Cu thé:

ndi riéng, cua doanh nghi¢p (1) Chi tiéu th&i gian lao dong: due xie dinh theo

16p mo chiu sy chi phoi 16n cia  ngdy cdng ché d6 thing ca timg loai lao dong 14 chua

. thye sy khoa hoc, bdi né chita phin dnh dude nhimg

in tién cho viéc quan  ngdy nghi cia ngudi lao dong, nhu: nghi phép, dm dau,
'da thyc hién mot  thai san, nghi hoi hop, nghi khong ludng. .

at doi voi cic (i) Chi tiéu s0 lugng lao dong: Chi ticu s& hidng

, lao dong chinh (c6 mife tiéu hao) dude xic dinh theo

N_ : S0 lugng lao dong theo danh sich (56 lugng lao
ng bién ché); M : Mic sdn ligng (midc ndng sudt):;
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(iv) Nang sudt lao dong: ké& hoach niang suat lao
déng mdéi chi duge xay dung chung cho toan dounh
|1gh;ép. ma chua xdy dung chi ti€t cho timg don vi,
wng nganh nghe. Bong thai, k& hoach niang sudt lao
dong theo gid tri tinh theo t6ng doanh thu la khong
phén dnh chinh xdc cdc gid tri duge tao ra bdi ngudi lao
dong, dic biét 1a doi vdi cac doanh nghiép ché bién,
tiéu thu sdn pham. )

(v) K& hoach tdng quy luong: tong quy ludng ké
hoach cua cdc doanh nghiép cong nghiép mo thudc
Vinacomin dugc xic dinh theo cong thic:

n

QL= E%x P,

=1

Trong dé:

TQL: Téng quy ludng k& hoach clia doanh nghiép;
Q: Khoi lugng cong viec i; T: Ngay cong ché do6 nam
cua ngudi lao dong lam cong viéc i; B_: Bon gid ngay
cong cua ngudi lao dong 1am cong viéc i; n: Téng s6
danh muc céng viéc cla doanh nghiép.

Pon gid ngay cong cia ting danh muc cong viéc do
Tap doan ban hanh va dvgc dp dung tuong déi on dinh,
nén chua phdn dnh duge hét cic didu kién khai thac,
ctng nhy su bi€n dong cla gid c4 thi trudng va 1o trinh
ting luong t6i thi€u cia Chinh phd. Hon nira, tinh todn
theo phuong phap nay, khéi lugng cong viéce 16n, rit dé
din dén nham Iin, sai s6t.

(vi) Bon gid tién ludng: duge xdy dung trén 1.000
dong doanh thu 1a chua thuc st phit hdp, bdi chi tiéu
téng doanh thu khong phan dnh chinh xdc gid tri tao ra
cua doanh nghiép, do d6 khé ¢6 cd 56 so sénh vé mat
khong gian va thdi gian,

PE XUAT GIAI PHAP HOAN THIEN

Thit nhat, Tap doan can trao quyén chii dong hon
nita cho doanh nghiép trong viéc xay dung ké hoach
nhan lye. Toan b cdc ndi dung clia k& hoach nhin Iue
nén dé doanh nghi¢p chi dong, con Tap dodn 1a cg
quan quén Iy chi nén gilr vai trd dinh hudng, tic 1 dua
ra cdc chi trudng, quy trinh... va duyét ké hoach.

Thit hai, phuong phdp xéy dung ké hoach cdn 6 S
diéu chinh theo hudng hgp Iy hon. Cuy (hé:

- V& k€ hoach thasi gian 1am viéce, cin phii xdy dyng
k& hoach chi ti€t hon nita dé phin dnh chinh xdc thei
glan lam vige thye (& cia ngudi lao dong. Trong d6,
cdc chi tiéu, nhu: s6 ngay viing mat, thai gian ngiing
viée, thdi gian 1am thém duge lap dua trén so ligu
théng ké cla nim bdo cio vi ¢6 the dicy chinh theo
Kinh nghi¢m cho phd hgp vdi nhimg dic diém sin xudt,
kinh doanh ciia doanh nghi¢p trong nim ké hoach.,

- V& chi tiéu s6 lugng lao ddng: d6i vdi nhimg logi
lao dong ma doanh nghi¢p di xiy dyng duge mue tiéu
hao, s6 lugng lao dong duge xdce dinh theo mite tiéu
hao (lao dong chinh...), thi viée xdc dinh s6 Iugng lao
dong khong nén phu thude vao ché do lam vige cia
doanh nghi¢p. Cu thé:

Ndh i
M xT,

M

76

v d6:

’Lro:ngé(’lmqng lao dong dinh h/ién clia
nhCrndgh lao dong c(lmt’rc: Q.. Khr,l’lu(_”}g
cong viéc nam k€ hoach; M, M sin
lugng (hay mdc nang Sut); T : Tha
giz‘m ]Jam viéc ké hoach cui ngudi lag
dong (dudc xic dinh trong k€ hoach thai
gian lao dong). ‘ ] .

_ Vé 6 lugng lao dong cia loai hinh
lao dong khong c6 mic liéu- hao r|?0
dong phuc vu, phu trc}.)lheu El_ay’chuyen
cong nghé. quin 19). can‘pha’l xay ding
tiéu chudn dinh bién dé xic dinh 5§
Ivgng lao dong. Dé:lém duge diu nay
can phi xay dung bing mb ta cong v iéc,
x4c dinh dugc khéi ludng cong viée dé
tir d6 c6 cd 58 dinh bién lao ddng hap Iy,
Sau khi ti€n hanh dinh bién lao dong, s§
lugng lao dong loai nay dudc xic dinh
theo céng}hl’rc: 1

NS = Z M, X N,
=1

Trong do:

M,;;: Mic dinh bién lao dong cia vi
tri cong tdc i; N : §6 ca lam viéc trong
mot ngay dém cua ngudi lao déng lam
viéc 6 vi tri cdng tdc i; n: S§ vi tri cong
tic (khong dinh bién lao dong).

B4i v6i nhitng loai lao dong khong cé
dinh mic tiéu hao nay (trir lao dong tai
cdc phong, ban gidn ti€p hoac nhing vi tri
khic ma cong viéc chuyén mén hoa hep),
1tngudi dim nhan mot cdng viéc va khong
nhdt thiét phii c6 ngudi thay thé khi nghi
theo quy dinh cta Luit Lao dong. Vi vay,
ngodi viée xdc dinh s¢ lugng lao dong
dinh bién, cin phai xdc dinh s0 luong lao
dong b6 sung cho nhing ngdy nghi cia
ngudi lao dong theo quy dinh cua Ludt
Lao dong, hodc do sy sai khic gitta ché
do lam viée cia doanh nghiép va ché 46
lm viée cda ngusi lao ddng trong doanh
nghiep. S higng lao ddng bo sung duge
Nde dinh theo cong thie:

+ BDoi vdi che do lam vige gidn doan: |

S0 ngdy nghi theo quy dinh

N =N x cla Bo ludt Lao ddng tinh binh quin

by X _‘65"0'

+ Dol véi ch€ 49 1am vige lien we:

S0 ngdy nghi theo quy dinh

N,.= N, x 92 B0 ludt Lao dong tinh binh quin

AH

TN SR N S .

PO

. 365-61
. SOLD ey ohimg viti )
lim vige lién e X 365-61

- VE K& hoach nang sudt lao dong: Nén
e i 5 08
* ) VAUVA theo gid i, Trong do. &€

Vi ¢hi tiéu nang sudt lao dong theo hién



ai vie 1P K¢ hogeh nang Nlln‘\l lno
cho oan Cong ty, ein xiy
qoach pang suat Iun. dong ehi ey
- don Viosan ‘\um. K¢ hoach nay
X K pogach san lu\m‘g 8¢ l:) o s
i inh hinh tl_\u\: lng‘n\plug‘w\n vu
| ol e Jon Vs Nt n(‘\, véli
ang Sudt lao dong theo gid uj,
(heo gi{i i giu g lh\u‘_\' \:]‘ tnh
Lo (hu nhu g nay, bt chi ueu
. phdn anh chinh xac nhimg
o ra & doanh nghicp. \
ohi tidu ke hoach tOng quy ticn
5 (e duge Ny dung theo mot
.« cong (hue sau:

sne thut 1t ‘

~quy luong K€ hoach duge ic

1. » =TQlyne * TQLycp

do h
" . Téng quy ltrdng‘ k¢ hoach:
"'Tong quy luong ke hoach theo
. . Tong quy luong ke
.o che do, bao gdm cdc khodn
y phu cdp khong duge tinh vao
s luong k& hoach theo don
‘ m‘db S TLmincw X (chcv ¥
\ 12 thang + V,

uld

o dinh bién ctia doanh
&n luong 101 thidu clia
ng 10i thi€u cla -‘

ll?(‘ chuyen el v
VICC VDO ban deg,
F OO the 2
’I‘Ql i = Ny XTI
Frong do:
. IQ!.K|I: Tong quy lieng K¢ hoach; N
dinh bi¢ Bl |
Tie

Mk Tidn ldng tinh thém khi Lam

e X l + ll.l. ) + V‘"

L o Lo dong
N (CO M 1y theo lao dong ké hoachy; TL,
cn |l{'k1llg binh quin nim bao cio; M : HE s6 dicu
chinh tidn ludng binh quin nam bio ¢fo dé dim bio
ring bude 1 dounh nghiép ¢d Igi nhudin va (oc do ting
nimg sudt lao dOng Idn hon Ge do tang tién hidng
binh quin: V_ : Chénh 1¢ch tién lidng cdn b doan thé
chuyén trich.

Vice xiy dyng k& hogeh (dng quy lwgng nhu viy,
v dan gidn, ma vin ddm bao duge tinh can doi gitta
cdi nhin dugce va cdi chi ra ctia doanh nghiép trong qud
trinh sw dung lao dong.

- V& chi tiéu don gid tién luong: nén xiy ding don
gid tién ludng wén chi tidu gid tri gia tang, thay vi chi
ti¢u 1.000 dong doanh thu nhy hién nay, bdi chi ticu
ndy mdi phin dnh chinh xdc nhiing gid tri duge tao ra d
doanh nghi¢p va chi tiéu ndy ¢6 thé sit dung dé so sanh
gitta cdc don vi trong nganh. Khi do, ¢hi tiéu don gid
tién ludng duge xdc dinh theo cong thie:

TQLKH(TQLKHDG)

v GTGT
Trong dé: 4

b : Pon gid ticn luon ;TQLKH(TQLKﬂDG): Tong quy
luong k& hoach (hodc t0ng quy ludng ke hoach theo
don gid); GTGT: Chi tiéu gid tri gia tang.
Pong thasi, hién doanh nghi
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