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LOI NOI DAU

H¢gi nghi Khoa hoc lin thir 21 Truong Pai hoc M6 - Pia chét dwroc t6 chire vao ngay 14
thang 11 nam 2014 nhdn dip ky niém 48 nam ngay thanh ldap Truong (15/11/1966-15/11/2014).
Hoi nghi khoa hoc la dién dan dé cac nha khoa hoc, cdc chuyén gia trong va ngoai truong gap go
trao doi, cong bo cdc két qua nghién civu, thdo lugn va cung hop tdac giai quyét nhiing van dé vé
khoa hoc va céng nghé dang ddt ra cho sw phdt trién kinh té - xa héi ciia nwée ta thudc tat ca cdc
linh vuc Khoa hoc noi chung va linh vuc cac khoa hoc Trai dat va M6 néi riéng.

Hoi nghi khoa hoc lan thir 21 Truwong Pai hoc Mo - Dia chat ciing la déu dn ghi nhan
thanh tich vé cdc hoat ddng nghién citu khoa hoc va chuyén giao cong nghé phuc vu phat trién
kinh té - xa héi ciia Nha trwong giai doan 2010 - 2015, gép phan thwc hién thang loi Nghi quyét
ciia Hoi nghi lan thir 8, Ban Chdp hanh Trung wong (khéa XI) vé Poi méi cin ban, todn dién gi&o
duc va dao tao, dap ung yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong
dinh hwéng xd héi chit nghia va héi nhdp quoc té.

Ban Té chire Hoi nghi da nhdn dvwoc sw hwong ung tich cuc cua cdc thdy, co gido, cdc
nghién ciru sinh va hoc vién cao hoc trong Nha truong va ddac biét co sw tham gia nhiét tinh cua
nhiéu nha khoa hoc dang cong tac tai cic co quan nghién civu, cdc co s6 san xudt va cdc dia
phwong trong ca nudc. Ban Bién tdp phéi hop ciing véi cdc Tiéu ban chuyén mén da tuyén chon
dirge 280 bdo cdo khoa hoc c6 chat lwong voi noi dung phong phii, da dang, phan dnh nhitng két
quda nghién citu khoa hoc thugc nhiéu linh viee khdc nhau. Bé c6 dwoc tam nhin bao quat toan b
nhitng két qua nghién ciru, nhing y tuong khoa hoc moi dwoc trinh bay tai Hoi nghi, Ban T6 chire
Hoi nghi dd xudt ban Tuyén tdp tom tdt cdc bdo cdo tai Hoi nghi khoa hoc truong lan thir 21 va
toan van cdc bao cao tai Hoi nghi trong dia CD (dinh dang file * .PDF) vé cdc linh vue:

1-Codién 7 - Khai thac mé - Tuyén khoang
2 - Cong nghé thong tin 8 - Ly ludn chinh tri

3 - Dau khi 9 - M6i truong

4 - Dia chét 10 - Tréc dia

5 - Khoa hoc co ban 11 - Xay dung

6 - Kinh té va QTKD

Pé dam bdo tinh thoi sw va kip thoi phuc vu Hoi nghi cua nhitng thong tin khoa hoc, cdc
thanh vién Ban bién tdp va cdc Tiéu ban chuyén mon da co gang hét sk trong viéc tuyén chon va
bién tdp, chinh sira cac 16i Ky thugt dé cac bai viét dwoc ngdn gon va suc tich hon. Trong qué
trinh bién tdp, in dn do nhiéu yéu té khdach quan, nhat la thoi gian rdt gdp nén khéong thé ra sodt
hét cac 16i ky thuat, rat mong nhan duoc sy cam thong cua tdc gia bao cao va ban doc.

Truwong Pai hoc M6 - Dia chét xin chdn thanh cam on cac nha khoa hoc trong va ngodi
truong da guri bdao cao khoa hoc téi Hoi nghi, dac biét la cac co quan da hop tdac nhiét tinh, gop
phan vao su thanh céng ciia Hi nghi nay. Mong rang trong cdc ky Héi nghi khoa hoc tiép theo,
Truong Dai hoc Mo - Dia chat tié}) tuc nhan duwoc sy hop tac nhiéu hon nita ciia cdc nha khoa
hoc, dé ngi dung cdc bai viét dang trong cdc Tuyén tdp bdo cdo tém tdt va toan van digc phong
phu hon.

BAN BIEN TAP



Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

_) MUC LUC BAO CAO
TIEU BAN KINH TE VA QUAN TRI KINH DOANH

TIEU BAN KINH TE VA QTKD I
1. Pong Thi Bich, Phan Thi Thuy Linh. Céng tic qudn tri ton thit than ciia
Trung Quéc va bai hoc kinh nghiém déi véi Viét Nam
2. Nguyén Vin Buéi, Vi Thi Hién. M4t s6 vin dé vé khodn, quan tri chi phi phén
xuong san xudt tai Cong ty xay dung mé ham 1o I — TKV
3. Lé Pinh Chiéu, Pong Thi Bich, Phan Thi Thuy Linh. Mdt s6 gidi phdp hoan
thién céng tac xdy dung ké hoach nhdn lwc ciia Cong ty C6 phan than Vang Danh —
Vinacomin
4. Phi Manh Cwong, Vii Diép Anh. Chuoi cung itng nganh dét may Viét Nam:
Thiee trang va huwdng phdt trién
5. Nguyén Thu Ha. M¢t s6 vin dé trong hoat dong phdn phéi xdang dau tai Cong
ty Cé phan Xang dau Dau khi Ha Néi ( PV Oil Ha Ngi)
6. Pham Minh Hai, P Thi Hwong, Hoang Anh Ngoc. M{t s6 vin dé vé ndng cao
hiéu qua siv dung vén kinh doanh tai Céng ty Cé phan Bé tong va Xdy dung
Vinaconex Xuan Mai
7. Pham Thj Hong Hanh, Vii Ngoc Thinh. Mot s6 van dé vé trién khai img dung
hé thong hoach dinh nguon e doanh nghiép (ERP) ¢ Viét Nam hién nay
8. Pham Thu Hwong. Co héi va théch thire doi véi cac doanh nghiép nhé va vira ¢
Viet Nam trong diéu kién hoi nhap kinh té quéc té
9. Lé Thi Thu Hwong. Nghién ciru xdy dung hé tho”'ng chi tiéu danh gid hiéu qua
khi hea chon thiét bi khai théc than 16 thién
10. Nguyén Ngoc Khanh. M6 hinh xép hang tin dung tai cac Cong ty Co phan khai
thac than thuoc Tap doan cong nghiép than - khoang san Viét Nam
11. Nguyén Duy Lac. Mot $6 van dé vé sir dung cong cu lai sudt cua ngdn hang
trung wong trong diéu tiét kinh té vi mé
12. Nguyén Thi Hoai Nga. Sang kién minh bach héa trong hoat déng khai théc
khoang san va su chudn bi cia Viét Nam
13. Nguyén Thi Bich Ngoc, Lé Dinh Chiéu, Vii Thi Hién. 4p dung khodn yéu t6
chi phi vat tw tai Cong ty xdy dung mo ham 1o II - TKV
14. Nham Kién Quynh. Mot s6 van dé vé hé thong danh muc chirng tir ké todn
dang ap dung tai Cong ty Cé phdn than Vang Danh
15. Phan Thi Thai. Mot s6 vn dé khi trién khai nghi dinh 203/ND — CP “Quy dinh

vé thu tién cdp quyén khai thdc khodng san” trong thiee té

1

Trang

3

21

26

41

49

57

64

73

71

84

92

101



16. Nguyén Thanh Thiy. Sy cdn thiét ting cwong dw triv dau thé quéc gia Viét
Nam gép phan dam bdo an ninh ning hrong quoc gia
17. Pham Kién Trung, Phan Thi Thity Linh. M4t s6 van dé tham vin cong dong
trong déanh gid tac dong méi truong ciia cac dw an dau tw

TIEU BAN KINH TE VA QTKD II
18. Vii Diép Anh, Phi Manh Cuwong, Nguyén Thanh Thao. Bio hé quyén so hitu
tri tué tai Viet Nam: Thuc trang va giai phap
19. L& Vin Chién, Pham Kién Trung. Mot s6 phwong phdp xdc dinh so tién ky
quy cdi tao, phuc héi méi truong hang nam doi véi hoat dong khai thdc khodng sdn
theo QP 18/2003/0D-Ttg
20. Lé Pinh Chiéu, Nguyén Thi Bich Ngoc, Nguyén Vin Thwéng. Trién khai dp
dung khodn chi phi khdau hao ¢ cac Céng ty khai thac than thugc Vinacomin
21. Lé Thi Thu Hong, Nguyén Thi Huyén Trang. Mot so vin dé tiét kiém nang
liong tai Cong ty C6 phan Gang thép Thai Nguyén
22. Tréan Vin Hop. Phdn tich diéu kién khéach quan, chii quan dnh hwéng dén viéc
thu hut tho lo trong Tap doan cong nghiép Than - Khodng san Viét Nam trong giai
doan hién nay
23. Nguyén Tién Hung, Pham Thi Nguyét. Mot s6 van dé vé an toan tai chinh
doanh nghiép
24. Nguyén Thi Hwong, Nguyén Vin Thwéng. Nhdn dién va quan 1y xung dot
trong chudi cung vmg than cia Tap doan céng nghiép Than - Khodng san Viét Nam
(TKV)
25. Nguyén Thi Hong Loan, Pham Thu Trang. Mot s6 rii ro chién lwoc cia
doanh nghiép thwong mai hang tw liéu san xudt tai Qudang Ninh
26. Nguyén Thi Kim Ngan. Ap dung so do nhin qua (ISHIKSWA) trong quan 1y
nuoc thai tai cac doanh nghiép khai thac than vung Quang Ninh
27. Nguyén Thi Bich Ngoc, Vii Diép Anh, Tran Anh Diing. Nghién ciru méi lién
hé gitta mirc lirong t6i thiéu va ti 1é that nghiép ¢ Viét Nam
28. Nguyén Thi Bich Phwong. 76 chitc ké todn quan tri chi phi tai Céng ty Co
phan than Cao Son - Vinacomin
29. Nguyén Pirc Thanh. Nhitng vin dé co ban vé chudi cung vmg san phdam tai
Tong Céng ty thiam do va khai thac Dau khi (PVEP)
30. Nguyén Lan Hoang Thao. Bdan vé co ché tdp trung ddn chii va song tring lanh
dao tai cdc co quan doanh nghiép Nha nudc hién nay
31. Nguyén Thi Minh Thu, Hoang Thi Thity. Hoan thién mé hinh t6 chirc b may
kiém todn néi bé cho Céng ty tai chinh C6 phan xi mang CFC
32. Pham Ngoc Tuén. Mot s6 vin dé ndang cao hiéu quda tham do va khai thac dau
khi ciia Tong Cong ty tham do khai thac Dau khi - PVEP
33. Phuong Hitu Tirng, Nguyén Thj Ngoc Anh, Nguyén Thanh Thio. Ban vé
cong tdac dao tao nguon nhan lyc tai Cong ty C6 phan than Ha Lam - TKV
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

CONG TAC QUAN TRI TON THAT THAN CUA TRUNG QUOC
VA BAI HOC KINH NGHIEM POI VOI VIET NAM

Pong Thi Bich, Phan Thi Thuy Linh
Truwong Dai hoc Mo - Pia chat

Tém tit: Khai thic than la nganh san xudt c6 quy mé I6n, san pham ciia nganh la
nguyén, nhién liéu dau vao ciia nhiéu nganh kinh té quan trong, ddp vmg nhu cau chdt
dot sinh hoat ciia nhdn dan. Tuy nhién, viéc quan 1y, khai thdc va sir dung nguon tdi
nguyén quan trong nay chiea thuc sw hop Iy dan dén lang phi va ton that I6n vé kinh té
va tai nguyénTruoc tinh hinh nay, Tap doan Cong nghiép Than — Khodng san Viét
Nam va cac nganh lién quan cing nhw cdc doanh nghiép tryec tiép khai thdc than da cé
nhiéu bién phdp cu thé nham giam ton that than. Thye té cho thay, viéc tham khao
cong tac quan tri ton that than ciia cdc quéc gia cé nganh san xudt than phdt trién
manh la cdn thiét, tir d6 dwa ra nhitng bién phdp hop Iy, hiéu qua trong cong tdc quan
tri ton that than cia Viét Nam. T rung Quéc la nuée cé quy mé san xuat than ciing nhu
quy mé tiéu thu than 1ém nhat the gioi. Theo do, cong tac quan tri ton that than ciia
nuwde nay cing cé nhiéu diém néi bdt so véi cdc quoc gia khac. Chinh vi vay, viéc tim
hiéu cong tac quan tri ton that than cia Trung Quéc dé rit ra bai hoc kinh nghiém doi
véGi Viét Nam la viéc can thiét.

1. Mé dau

Trung Qudc 1 nude san xuét than 16n nhat thé gidi véi 2,35 ti tAn vao nim 2005 va
dat x4p xi 4 ti tdn vao nam 2013, voi mirc ting binh quanla 0,19 ti tin/nam. Dbi v6i Trung
Qudc-mdt nén kinh té dang phat trién voi tbe do déang kinh ngac- -than ciing 12‘1 ngudn ning
lugng quan trong nhat vi nganh ning luong than dang dam bao dén 95% nhu cau ‘nang luong
ctia qudc gia nay.Mic du nganh khai thac than Trung Qudc c6 tir 1au doi, phat trién rat nhanh
va manh nhung c6 tdi 95% lugng than duoc khai thac bang phuong phép truyén thong-
phuong phap ddo mo. Chinh vi vy, cong tac quan tri ton that than tai Trung Qudc duoc thuc
hién rit chit ché nhim bao vé va khai thac hop 1y tai nguyén than. Diéu nay thé hién qua
nhimg vin ban phap luat ma Trung Qudc ban hanh qua cac thoi ky nhu:“Luat than qudc gia
Cong hoa nhan dan Trung hoa”; “Phuong phap quan 1y tam thoi ti 16 thu hdi tai nguyén than
mo ham 16” (Phap 1énh sb 5 Bo cong nghiép than nim 1998), vin ban gan nhat 1a “Quy dinh
tam thoi quan 1y ti 18 thu hdi san xudt than”, bat dau thi hanh tir 9/1/2013.

Viét Nam khong phai 13 nudc co6 quy mé san xuét than 16n song nganh than di duoc
hinh thanh tir 1au doi va theo d6 cac vin ban c6 lién quan dén cong tic quan tri ton that than
cling dugc ban hanh nham dam bao muc tiéu khai thac hop 1y va c6 hiéu qua tai nguyén than.
Céc van ban phap luat duoc ban hanh nhu: “Luét khoang san”; “Quy dinh vé thim do, phan
cAp trit luong tai nguyén than” ban hanh theo Quyét dinh 25/2007/QD-BTNMT ngay
31/12/2007 ciia Bo Tai nguyén mdi truong; “Quy dinh vé quan tri trit lugng, tai nguyén, san
luong, chat luong than nguyén khai khai thac, chi tiéu co 1y da, ton that than va Huéng dan
thuc hién trong Tap doan Cong nghiép Than — Khoang san Viét Nam”....Tuy nhién, nhiing
van ban nay hodc 1a con dugc sir dung chung cho nhiéu loai khoang san hodc chwa dam bao
tinh cu thé, chi tiét, gay kho khin cho viée thuc hién ciing nhu chua dam bao tét hiéu qua cia
cong tac quan tri tai nguyén than. Chinh vi vay, vi¢c tham khao va rtt ra bai hoc kinh nghiém
tir cOng tic quan tri ton that than cua cac nudc khac 1a can thiét.
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2. N¢i dung
2.1. Mt sé diém néi bit trong cong tac quan tri tai nguyén than cua Trung Quéc

Khi tim hiéu sau sic“Quy dinh tam thoi quan ly ti 1¢ thu hdi san xuat than”cua Trung
Qudc,nhom tac gia nhan thdy mot sb diém ndi bat trong cong tac quan tri ton that than cta
Trung Qudcnhu sau:

Thir nhit: cac doanh nghiép khai thac than can phai chip hanh cac quy dinh khai thac
than 1ién quan, tun thu trinh ty khai thac hop ly, tang cuong quan Iy tai nguyén than, ti 1¢ thu
hoi ctia khu vye khai thac mo khong dugc thap hon so véi yéu cau quy dinh. Bén canh do,
ngudi chu doanh nghiép khai thac than chiu trach nhiém chinh vé ti 16 thu hoi, tong cong trinh
(twong duong phé giam dbc k¥ thuat) chiu trach nhiém vé mit k¥ thuat.

Thir hai: thiét 1ap tiéu chuan via than c6 kha ning khai thac mot cach cu thé va chi
tiét, ddng thoi quy dinh tiéu chuan ti 1¢ thu hdi khu mo nhu sau:

Bang 1. Tiéu chudn via than c¢é kha ndng khai thdc

Loai than
7 Than m& | Than ngon lra dai | Than antraxit| Than nau
Ti€u chuan
po | Khai Goe <25° 0,7 0,8 0,8 1,5
day | thic | e 25°~45° | 0.6 0,7 0.,7 1,4
A ham ) s ) 5
to1 .| via
thiéu | 10 >45° 0,5 0,6 0,6 1,3
(M) K hai thac 16 thién 1.0
Do tro 16n nhat Ad (%) 40
Nhiét luong ti thiéu, (Mj/kg) — 17.0 22.1 15,7

(Nguon: Diéu 8 - Quy dinh tam thoi quan Iy ti I¢ thu hoi san xudt than cia Trung Quoc)
Bang 2. Tiéu chuan ti I¢é thu hoi khu mo khai thac ham lo va 19 thién

M6 ham 10 M9 16 thién
TT Chidu day via Tiéu Ch}léll’l k'iém tra, Chidu day via Tiéu ch}lén k'it’ém tra,
danh gia danh gia
1 <1,3m >85% <1,3m >70%
2 1,3+3,5m >80% 1,3-3,5m >80%
3 >3.5 >75% 3,5-6,0m >85%
4 >6,0m >95%

(Nguon: Piéu 11 - Quy dinh tam thoi qudn Iy ti 1é thu hoi san xudt than cia T rung Quoc)

Thir ba: ddi voi cong tac quan 1y ti 1& thu hdi, cac doanh nghiép truc tiép khai thac
phai thuc hién céc ndi dung sau:

- Ki¢n toan quy dinh quan ly ti 1¢ thu hoi dwa trén cac quy dinh cua qudc gia, 1p bang
biéu hop 1y dé ghi chép s liéu lién quan dén quan 1y ti 16 thu hoi; kién toan co cdu quan 1y ti
1¢ thu hoi, b tri nhan vién phu trach cic cong viéc lién quan;

- San lugng khai thac thyuc té, san lugng ton that, ti 16 thu hoi can duoc bao co theo
thang, quy, nam. Cham nhét la thang 3 nam sau phai bao cao ti 1€ thu hoi va 1ap ho so béo cdo
bd phéan quan 1y nganh than cua Quoc vu vién;

- Lya chon phuong phép khai thac hop 1y, khong duge dé 1am khé bo, lang phi tai
nguyén. Thyc hién khai thac dung thir tu, khong bo via mong, khuyén khich mo c6 diéu kién
ap dung khai thac thac hét try bao vé, ky thuat chén 10.

Thir tw: d6i v6i cong tac kiém tra giam sat:

- Pinh ky t6 chic trién khai kiém tra ti 1& thu hoi than trong qué trinh san xuat, dong
thoi 14y ti 16 thu hoi 1a chi tiéu quan trongdé kiém tra danh gia thanh vién ban lanh dao doanh
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nghiép, nhan vién quan Iy vacoéng nhén truc tiép khai thac. Hon nita, doanh nghiépdinh ky
trién khai cac hoat dong binh bau theo ti 1& thu hoi dé khen thudng cac tap thé va ca nhan c6
thanh thanh tich;

- B6 phan quan 1y nganh than cac cip thuc hién nién d6 kiém tra danh gia ti 18 thu hdi
khai thac than voi khu vuc quan ly, cong b két qua kiém tra danh gia. Dya vao két qua kiém
tra danh gia dé xac dinh thue tai nguyén doanh nghiép phai nopva khuyén khich khen thuéng
dbi voi doanh nghiép san xuét tiét kiém, sir dung hop Iy tai nguyén.

- B0 phén quan ly nganh than cac cap tién hanh kiém tra thi diém khong dinh ky ti 1¢
thu hoi khai thac than dbi voi khu vuce quan 1y, 1dy tinh hinh kiém tra cong b rong rai;

- Cac doanh nghiép khai thac than st dung ky thuat, cong ngh¢ mai, thiét bi moi ning
cao ti 18 thu hoi s& dugc bd phan quan ly nganh than cac cap biéu duong hodc khen thuong.

Thit ndm: vé trach nhiém phap luat:

- Trong cong tac thiét ké, khong chap hanh cic quy dinh lién quan, dé ti 1¢ thu hoi ciia
khu vuc khai thac cao hon so v6i quy dinh, b phén quéan Iy nganh than s€ giao trach nhiém
nghién ctru lai. Pong thoi, thong bao bd phén li€n quan, tuy theo tinh tiét ning nhe c6 thé ha
cap nang luc hodc thu hdi gidy chimg nhan nang lyc.

- Bdi v6i cac mé than chua dat tiéu chuan vé ti 1¢ thu hoi theo quy dinh, bd phén quan
Iy nganh than sé& gia han dé cac mo khac phuc. Khi qué han, mé than van khong dat tiéu chuin
vé ti 18 thu hoi, co quan cap gidy phép sé& thu hoi gidy phép khai thac.

- Khi cac doanh nghiép khai thac than vi pham mét trong cac diéu nhu: bo di khong
khai thac via c6 kha nang khai thac, vi pham trinh ty khai thac,gir lai tru bao v¢ than khong
phtt hop cac quy dinh lién quan,bdo céo ti 1¢ thu hoi khong dung quy dinh va thoi han... bd
phan quan 1y nganh than s& cho thém mot khoang thoi giannhat dinh dé khic phuc. Néu qua
han ma chua khac phuc dugc, phat 3 van NDT va truy ctu trach nhiém hinh su.

Nhu vy, cong tac quan tri ton that than ctia Trung Qudc c6 nhidu diém rat rd rang tir
quy dinh chung, cac tiéu chudn vé ti 18 thu hdi dén cong tac kiém tra gidm sat va trach nhiém
phap luat. Nhitng diém rd rang d6 chac chan s& 1a co so dé c6 thé dam bao t6t muyc tiéu khai
thac, st dung tai nguyén than tiét kiém va hidu qua.

2.2. Bai hoc kinh nghiém déi véi Viét Nam

Maic du Viét Nam khong phai 1a quoc gla c6 san lugng than hang nam 16n tam co trén
thé gi0i nhu Trung Quéc, nhung ciing 1a quoc gia c6 nganh cong nghiép mo phat trién manh.
Nhu cau niang lugng phuc vu cho phat trién kinh té ngay cang ting cao, trong d6 ning luong
tir than chiém vai tro rit quan trong. Xuit phat tir tam quan trong d6, nam 2013 Tap doan
Cong nghlep Than — Khoang san Viét Nam da ban hanh “Quy dinh vé quan tri trit luong, tai
nguyén, san lwong, chat heong than nguyén khai khai thdc, chi tiéu co Iy da, ton that than va
Huong dain thuc hién trong Tdp doan Cong nghiép Than — Khoang san Viét Nam”, theo
Quyét dinh s6 747/QD-Vinacomin ngay 07/5/2013 (Quy dinh 747). Khac voi quy dmh ti mi
va chi tiét néu trén cta Trung Qudc, phan 16n cac diéu khoan trong quy dinh 747 con mang
tinh chung chung, chua chit ch&. Sau mdt ndm thuc hién quy dinh nay, ti 1¢ ton thit than cta
Viét Nam van con ¢ mire cao (5,96% ddi vai khai thac 16 thién; 24,97% d6i v6i khai thac ham
10). Két qua dé cho thay, cong tac quan tri ton that than tai Viét Nam chua thuc sy c6 hiéu
qua, viéc tham khao mét quy dinh c6 tinh ti mi, chi tiét nhu Quy dinh tam thoi quan 1y ti 16
thu hdi san xuét than cia Trung Quoc 1a can thiét. Hon nira, nganh than Viét Nam va nganh
than Trung Quéc c6 kha nhiéu diém twong dong vé ciu tric dia chat cta via than, diéu kién
dia chit ty nhién, cong nghé k§y thuat khai thac, tac phong cua nguoi lao dong trong doanh
nghi¢p... Bai hoc kinh nghiém cua Trung Qudc, néu duoc van dung s& mang lai nhitng d6i
thay tich cuc trong cong tac quan tri ton that than tai Viét Nam.

Véi kinh nghiém vé quan tri t6n that than cua Trung Quéc di néu trén, co thé rit ra
mot s bai hoc dé tham khao dbi voi cong tac quan tri ton that than tai Viét Nam nhu sau:

Thit nhét: thiét 1ap tiéu chuan ti 18 thu hdi ddi véi cac mo dua trén nhitng nghién ctru
ti mi va chi tiét vé diéu kién khai thac, cong nghé khai théc.
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Thit hai: cho phép cac doanh nghiép mo b tri nhan vién phu trach cac cong viée lién
quan dén cong tac quan 1y ti 16 thu hoi. Pong thoi, quy dinh trach nhiém ca nhan khi mo dé ti
1¢ thu héi thuc té 16n hon so véi tiéu chuan quy dinh.

Thit ba: tip doan Cong nghiép Than — Khoang san Viét Nam can t6 chic kiém tra
thuong xuyén va khong thuong xuyén ti 18 thu héi. Lay ti 16 thu hoi thuc té kiém tra cong bd
rong rdi. Str dung ti 1& thu hoi lam chi tiéu dé danh gia cac cap lanh dao doanh nghiép ciing
nhu cong nhan truc tiép san xut va c6 su khen thuong kip thoi nhim khuyén khich tan thu tai
nguyén than.

Thit tu: dbi véi cac doanh nghiép mo dé ti 1& thu hoi 16n hon ti 1& thu hdi dinh murc,
bao cdo khong diang thoi han quy dinh, sb liéu bao céo sai khac so voi thuc té, can xir ly
nhanh va nghiém khac ddi v6i cac ca nhan c6 lién quan truc tiép.

3. Két ludn

Tir kinh nghiém quan trj ton that than ctia Trung Qudc, cac bai hoc kinh nghiém dua
ra d6i v6i Viét Nam d3 néu trén duoc cho 1a c6 kha nang thuc hién dugc trong giai doan hién
nay. Tuy nhién, dé cac bai hoc d6 duoc ap dung vao thuc té can c6 su chuan bi chu déo tir
viéc ban hanh cac van ban phap luat c6 lién quan dén cong tac trién khai va kiém tra danh gia.
Hon nita, khi trién khai cac ndi dung lién quan cin cé sy nghién ctru ti mi, chi tiét va khoa
hoc, tranh hinh thirc, 10ng 1¢o lam glam hiéu qua hoat dong kinh doanh cua doanh nghiép mo
n6i chung va khong thé cé tac dung giam ton that tai nguyén than noi riéng.
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thac, chi tiéu co 1y d4, t6n that than va Hudng dan thuc hién trong Tap doan Cong nghiép
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SUMMARY
The governance of China's coal loss in order to draw lessons for Vietnam
Dong Thi Bich, Phan Thi Thuy Linh, Ha Noi University of Mining and Geology

Coal mining is the one with biggest dimension, its products are not only the raw
materials of many important economic sectors but also the supply source for domestic fuel.
However, here and now, the management, excavationanduse ofcoal are not relatively
sensiblewhich leads tothe situation of waste and huge damage on the economy and
naturalresources.Under the circumstances, it’s necsessary have to reference losses
management of national which has coal industrial developed, thence to propose effective
solution in order to reduce the losses of coal in Viet nam.China is the biggest national for
produce and consumption of coal, so they has a lot of experience in management for the coal
losses. Therefore, understanding the governance of China's coal loss in order to draw lessons
for Vietnam is necessary.

Nguoi bién tap: TS. PDang Huy Thai
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MOT SO VAN DE VE KHOAN, QUAN TRI CHI PHI PHAN XUONG
SAN XUAT TAI CONG TY XAY DUNG MO HAM LO II - TKV

Nguyén Vin Buéi, Vii Thi Hién
Truong Pai hoc Mo - Pia chat

Tém tat: Khodn quan tri chi phi san xudt phan xuong la mot cong cu quan Iy dé thye
hién hach toan kinh té néi bo doanh nghiép. T rong nhiéu nam qua Cong ty Xay du’ng
mé ham lo Il — TKV da thuc hi¢n giao khodan cdc chi tiéu chi yéu cho phan xuong
nhung vdn ¢ trinh do thap, con ¢é nhiéu han che chuwa dap u’ng duoc yeu cau trong
tinh hinh méi. Pé nghién citu, nhom tac gia ldy doi twong la cdc phén xuong san xudt
chinh thugc Cong ty Xdy dung mo ham 1o II va sit dung phwong phap diéu tra, khéo
sdt thiee té dé phan tich danh gia thuc trang cong tac khoan quan tri chi phi hién tai
Cong ty dang ap dung chi ra diém manh, wu diém cing nhu yeu kem, bat hop va
nguyén nhan cua no. Trén co so do, nhom tac gia da dé xudt phwong hu’ong chii yéu
nham hoan thi¢n va tang cuong cong tac khoan quan tri chi phi phan xuong tai Cong
ty Xay dung ham lo I — TK V. Do la cac phuwong hwong: hoan thién hé thong chi tiéu
giao khodn; hoan thién hé thong dinh mirc vit tw lam €0 56 hoan thi¢n cong tac khoadn
vat liéu, hoan thién phu’ong phap khodn chi phi tién lwong cho khoi quan ly phan
xwong va cong nhan cua phan xwong, hoan thién bo may quan tri chi phi va quy trinh
quan tri chi phi phan xu’o’ng Muc dich khoan quan tri chi phl’ phdn xuong la dam bao
hoat dong kinh doanh cua Cong ty phai co hiéu qua, nguoi lao dong phai co thu nhap
ting, két hop hai hoa gitta cdc loi ich.

1. Pit van dé

Khoan chi phi phan Xuzong la mot phuong phap dong thoi 1a mot cong cu dugc su
dung trong quan 1y chi phi san xuét trong cac doanh nghlep, theo do6 chu thé glao khoan
(doanh nghi¢p) giao nhi€ém vu san xuat cho d6i tuong nhan giao khoan (phan xudng, cong
tru’ong) kém theo mot murc chi phi san xuat dugc goi 1a chi phi giao khoan lam can ¢ cho
viéc xac dinh tién lwong va thu nhép cta don vi nhin khoan.

Trong bdi canh nén kinh té the gidi con ¢o nhiéu kho khin va suy giam kinh té, tac
dong truc tiép dén hoat dong san xuat kinh doanh (HPSXKD) ctia cic doanh nghiép. Tap
doan Cong nghlep Than — Khoang san Viét nam (TKV) tang cuong cong tac khoan, quan tri
chi phi, tiét glarn chi phi 1a yéu cau hét sirc cap thiét. Tap doan dé ra muc tiéu tiét giam 5%
chi phi cho tat ca cac doanh nghiép thuoc TKV, doi héi moi doanh nghiép trong Tap doan can
phai ki€n toan va tdng cudong hon nira cong tac khoan quan tri chi phl phan xudng, nham muc
dich chinh 14 phat huy tiém ning con ngudi, cac yéu td san xuat dé nang cao NSLD, tiét kiém
chi phi, nang cao thu nhap cho nguoi lao dong va ‘mang lai lgi nhuan cho doanh nghiép.

Thyc hi¢n chu truong chung cta TKV, cong ty Xay dung mo ham 16 II — TKV ciing
da timg budc trién khai khoan chi phi san xudt dén céc cong truong, phan xudng trong Cong
ty va da dat duoc két qua nhat dinh, nhung trude yeu cau (101 moi cong tac khoan, quan tri chi
phi SXKD, nhat 1a sy chi dao quyet ligt cua TKV va su bién dong cua thi tru:ong thi cong tac
khoan quan tri chi phi phan xuong tai Cong ty Van chua dap ung dugc, doi hdi can phai hoan
thién hon nita cong tac khoan quan tri chi phi, can duogc to chirc mot cach khoa hoc va phu
hop.

2. H¢ thong chi ti¢u sir dung trong khoan chi phi phan xuéng

Dé giao khoan, doanh nghiép can str dung mot hé thong chi tiéu kinh té- k¥ thuat 1am
can ctr giao nhiém vu, xac dinh két qua va hach toan. H¢ théng chi tiéu phuc vu khoan chi phi
dugc chia thanh 3 nhom c6 lién quan théng nhat voi nhau, do la:

Nhém thir nhat: cac chi tiéu nhiém vy san xuét trong ky hach toan.
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bay chinh 1a nhi¢m vu san xuét theo ké hoach ma doanh nghi¢p giao cho don vi nhan
khoan trong ky. Chi tiéu chii yéu trong nhom nay 1a san lugng san pham san xut, hodc kh6i
luong cong tac hoan thanh trong ky.

Nhém thie hai: cac chi tiéu diéu kién rang budc;

Pbé dam béo tinh toan dién, can doi, déng bo trong hoat dong san xuét kinh doanh cta
toan doanh nghiép, trong khi khoan chi phi phai rang budc cac don vi nhan khoan bang nhimng
diéu kién nhat dinh nham dam béo ring vé&i su phan cip quan Iy ciing nhu trao quyén chu
dong nhiéu hon cho cip phan xudng thi diéu d6 ciing khong lam pha v& nhiing cén d6i chu
yéu trong hoat dong cua doanh nghiép. Nhimg rang budc do thuong bao gbm:

- Rang budc Ve chat lugng san pham;

- Rang budc vé chung loai san pham;

- Rang budc vé hiéu qua st dung tai nguyén;

- Rang budc vé an toan lao dong, vé sinh cong nghiép;

- Rang budc vé k¥ thuét- cong nghé;

- Cac rang budc khac

Nhém thir ba: Céc chi tiéu chi phi san xuét.

Day chinh 14 céac chi tiéu dong vai trd quan trong nhat trong khoan chi phi phan xudng
boi né s& lam cin ¢t cho viée hach toan va xac dinh két quad thu nhép cua phan xudng nhan
khoan. Noi dung ctia cac chi phi khoan phu thudc vao quyét dinh cta doanh nghiép vé muc do
déy du va chiéu siu cua viéc hach toan chi phi san xuat dbi voi cac don vi. Mot mic d6 don
gian nhat 13 khoan chi phi tién luong (khoan lwong), tiép theo mirc d6 day du s& tang 1én khi
cac chi phi nguyén vat liéu, nhién li¢u, dong lyc.. dugce dua vao danh muyc chi phi khoan. &
mirc d¢ tiép theo cac doanh nghiép s& khoan dén cac chi phi quan 1y phan xuong, chi phi khiu
hao TSCP, chi phi dich vu mua ngoai. Cac chi phi khoan phai c6 y nghia d6i voi don vi nhan
khon & chd ho c6 thé tac dong dén chung dé dat duoc muc do tiét kiém, co thé chiu trach
nhiém vé viéc thuc hién chung... nghia la cac chi phi d6 phai gan duoc v6i quyén loi va trach
nhiém cta don vi nhan khoan thi méi c6 tac dung. Cac chi phi khong dam bao duogc y nghia
d6 thi dugc hach toan ¢ cip doanh nghiép chung, nhu chi phi ban hang, chi phi quan 1y doanh
nghiép.

3. Thue trang cong tac khoan quin tri chi phi phian xwéng ¢ Cong ty Xy dung mé ham
1o IT - TKV

Ttr khi moi thanh lap Cong ty dd chu y dén cong tac khoan, ban dau con don gian chu
yéu 1a tién lwong d6i v6i khdi lao dong truc tiép san xuat va phuc vu. Khdi gian tlep xac dinh
tra lwong theo cap bac theo timg thoi diém, sau d6 khoan dan dén vt liéu chu yéu theo két
cAu cong trinh trén co s¢ muc ti€u hao vat tu, nhung chua xéc dinh gia tri tiét kiém hay boi
chi dé quy trach nhiém cho t6 ddi, cic ca nhan nhan khoan dé c6 co ché thudng va bdi thudong
chinh dang.

Cong tac xay lap ham 16 c6 nhimng dic thu riéng d6 1a: Cac dién san xuét khong tap
trung cach xa trung tim diéu hanh ctia Cong ty, diéu kién thi cong khong 6n dinh, c¢6 khu vuc
chi duy tri dugc 01 guong thi cong. Nhiéu dién thi cong st dung chung co so ha tang, hé
thong dién, hé thdng van tai, khi nén phuc vu phy trg va ca may thi cong. Trong qua trinh thi
cong diéu kién dia chat lai luén bién dong mat nhiéu thoi gian ngimg thi cong dé cho phuong
an thi cong tiép, nhiéu guong thi cong ngan thuong xuyén phai chuyén doi dién va c6 nhidu
khéi lwong phat sinh 16n.... trong khi d6 nguyén vét liéu chinh dua vao thi cong lai khong
dugc quy chudn ngay tir khau thiét ké ctia cac A...... Do véy cong tac quan 1y cling nhu cong
tac giao khoan quan gip nhiéu khé khan so voi cac linh vyce san xuat khac.

V& trinh d hach toan ctua Cong ty van ¢ trinh do thap, dbi v6i cac phan xuong dao 16

Cong ty khoan 3 yéu to chu yeu la: nguyén vat li¢u chu yéu, nhién li¢u mua ngoai va tién



luong, cac vat licu chu yéu la cac vat liéu ti€u hao truc tiép, c6 chu ky luan chuyén ngén, con
cac vat tu c6 gia tri lon va dai ngay chua giao dugc.

Cong ty ciing dd dé ra quy trinh giao khoan chi phi trén co s& bd tri san xuét cua cac
phan xuéng phu hop véi lao dong va ning lyc thiét bi hién co, ciing voi viée ban hanh cic chi
tiéu cong nghé, hé théng mirc tiéu hao nhién liu, vat lidu, dong luc, cong suit thiét bi, ning
sut lao dong dugc ban hanh dé tinh cac chi tidu giao khoan . Cong bd chi tiéu giao khoan vao
ngay 20 — 25 ctia ngdy cudi quy trudc dé giao khoan va ngay dau quy.

Cong tac nghiém thu, thanh toan ciing dugc tién hanh thanh 2 budc. Tuy vdy chil yéu
viéc thanh quyét toan phan 16n van 1a theo thuc thanh thuc chi. Chat luong trong bang quyét
toan cling chua cao, mdt $6 ching loai vat tu cac don vi sir dung vugt hoac tiét kiém voi gia
tr1 lon khong xac dinh dugc rd nguyén nhan, cic vat tu vay muon gilta cac don vi doi khi
khong 1am thu tuc hach toan dan dén su vo 1y trong viéc st dung vugt dinh mure cling nhu tiét
ki€ém vat tu.

Con ddi véi cac don vi san xuét chua that sy chu dong va cd trach nhiém cao trong
cong tac quan 1y nén dan dén thuc trang khi nghiém thu hét ky ké hoach cac biéu mau va sé
lidu don vi tong hop con chua day di va thiéu chinh xac, ké ca chi phi trong ky ciing nhu gia
tri ton kho nén dén khi quyét toan thuong phai bd sung va diéu chinh s liéu trong bao céo
dan dén phan xuong khong chu dong didu hanh va chan chinh kip thoi nhimg sai sot trong ky
ké hoach tiép theo, din dén don vi khong chu dong duoc trong quan ly nén c6 nhiing loai vat
tu that thoat khong xac dinh dugc thoi gian va dbi tuong lam tht thoat.

Cong tac xur ly va quy trach nhi¢m sau quyet toan con mang tinh cao bang chua quy
dugc trach nhiém va thuong phat cu thé t6i doi twong lam that thoat chi phi do vay chua
khuyén khich duoc nguoi lao dong thyuc su tham gia vao cong tic quan 1y.

Thyc hién theo chi dao cuia Téap doan vé cong tac khoan quan tri gia thanh va cling dé
nang cao hiéu qua trong san xuét kinh doanh, ting thu nhap cho ngudi lao dong. Cong ty da
x@y dyng va ban hanh quy ché giao khoan quan tri chi phi ap dung trong noi by Cong ty. Xay
dung va ban hanh hé théng dinh mic kinh té cho ting cong doan san xut, timg san pham va
ting hang muc cong trinh va ban hanh quy dinh thyc hién cong tac hach toan chi phi san xudt
theo ca, theo ngdy san xuit va tong hop béo cdo thuc hién chi phi theo ky 10 ngay.

Dé van hanh cong tac khoan chi phi phan xuong, Cong ty dd xay dung quy ché khoan
chi phi va thanh toan thu nhdp cho don vi, ban hanh theo Quyét dinh sb: 787 / QD -
XDMHLII ngay 29/4/2011.

Theo quy ché khoan hién tai don vi s& duoc cong vao thu nhap va chiu trach nhiém
bdi thuong vat chét trong cac truong hop va mirc thuong, bdi thuong nhu sau:

Cong vao thu nhap don vi 30% dén 50% gia tri tiét kiém chi phi (khi don vi tiét kiém)

Yéu cau boi thuong gia tri bang 100% gié tri boi chi.

Tuy nhién tong gia tri bdi thudng sau khi trir giam phai dam bao muc thu nhap tdi
thiéu cho ngudi lao dong, s‘é con lai duoc luan chuyén sang cac ky tiép theo.

Danh gia vé nhitng ton tai:

Trong thoi gian qua cong tac khoan quan tri chi phi tuy da dugc duy tri va 6n dinh va
6 hiéu qua gop phan thue hién hoan thanh céac chi tiéu ké hoach Tép doan giao, Cong ty on
dinh va phat trlen bén vimng. Tuy vdy cong tac khoan quan van con nhiéu nhing ton tai trong
quan 1y, chi phi van cao chua hop ly do la:

Céc don vi da to chirc thyc hién hach toan chi phi theo ca, theo ngay san xuat nhung
chét luong chua cao, c6 don vi con lam theo kiéu chong dbi, cac ph1eu nhap- xudt vat tu
khong phai do pho quan dbc truc ca viét cap khi giao ca ma do thu kho cap xong vat tu méi
viét phleu xuét, nén cac thanh phan ky phiéu thuong khong day du dan t6i viée nghiém thu
quyét toan chi phi cubi mdi ca va tong hop chi phi theo ky 10 ngay khong chinh xac va khong
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day du. SO sach, thé kho con tdy x6a nhiéu, cac vat tu vay muon thuong khong 1am thu tuc
nhép kho....Riéng vat tu co di¢n, cdc phan xuong chua thuc hi€n dugce hach toan theo ca va
chua 1ap thé kho theo dbi vat tu thu hoi;

Hb so nghiém thu chuén bi con so sai chwa day du cac biéu mau theo quy dinh cua
Cong ty. Cac bao céo thuc hién ké hoach con sot khdi luong thyc hi¢n, bao céo nhap-xuét-tén
vat tu nhiéu khi quan d6c chua kiém tra va ky duyét dan dén gia tri vat tu xuat trong ky va ton
cudi ky chua chinh xéc...

Cong tac quan tri chi phi tai cac don vi con chua dugc chat ché, c6 don vi da quan 1y
va st dung ludn tiét kiém chi phi song ciing con nhiéu don vi quan 1y va st dung vat tu con
vuot nhiéu so véi dinh mirc.

Hé thong dinh mirc vat tu con chua sat voi thuc té, khi c6 nhitng bién dong va thay doi
trong thi cong chua stra d6i va bd sung kip thoi, chua xay dung va ban hanh kip thoi dinh mirc
cho nhitng thiét bi moi dau tu, nhitng chung loai vat tu méi dua vao sir dung, dinh murc tiéu
hao cong cu dung cu va dinh mirc cac vat tu chd phan bd nén khi quyét toan con nhiéu tranh
cii thiéu tinh thuyét phuc 1am anh hudng va cham tién d6 thanh toan quyét toan.

Cong tac nghiém thu san pham chét luong chua cao, khdi lwong phat sinh, 1énh san
xuat khi nghiém thu chua phan dinh trach nhiém cu thé ddi tuong chiu chi phi, cac vat tu thu
hoi trong qué trinh thi cong chua xac dinh dugc cu thé ty 1¢ phai thu hoi. Cac vat tu ton kho
phéan xudng cling chua dugc chinh xac.

Do ky giao khoan 1a mot quy va diéu kién san xudt trong quy co6 thé khong giéng nhau
hoan toan do vay viéc hach toan ngay: thuong 30% dén 50% gia tri tiét kiém va phat 100%
gia tri vuot chi 1a thiét thoi cho don vi va chua du khuyén khich cac don vi nhan khoan.

4. Phwong huéng hoan thién cong tic khoan quan tai Cong ty Xay dung mé ham 16 II —
TKV
4.1. Phwong hwong hoan thién cdc chi tiéu giao khodn

Céc chi tiéu giao khoan cho phan xuéng can xuit phat tir nhiém vy chinh ciia phan
xuong 14 hoan thanh san phiam theo cong doan san xuat va chi phi theo timg cong doan. Day
ciing chinh 1a cac chi tiéu tac nghiép, diéu hanh san xuat kinh doanh ctia Cong ty. Vi thé, theo
chung t6i cac chi tiéu giao khoan can phai dugc tinh toan dwa vao hé thong mirc hop 1y, gia ca
hop 1y va c6 cac phuong tién do luong chinh xdc, dam bao tinh hach toan kinh té. ‘Tang cuong
tinh tu cha, tu quan 1y san xuét kinh doanh ctia cac cong truong, phén xuong, t6 doi, cac ca
nhan. Muén vay, hé théng cac chi tiéu giao khoan s€ duoc sap xép va bd sung dan cho timg
giai doan theo phuong cham “di tir d& dén kho, di tir chua day du dén day du”, timg budc
quan triét nguyén tac “giam ddc bang dong tlen d6i véi moi hoat dong SXKD cuta doanh
nghiép” bang cach biéu thi mot sd chi tiéu ca vé hién vat 1an bang gia tri. Hién nay Cong ty
moi chi giao chi tiéu gia thanh phan xuong chua day du: Moi chi giao cac vat lidu co gia tri
nho, thoi gian luén chuyén ngin, cac chi phi vé nhién liéu, tién lvong, vi thé trong tuong lai
cong ty can glao ca vat tu dai han c6 gia tri 16n, chi phi dong luc, khau hao va chi phi quan ly
khac, tirc 1 giao gia thanh phan xuéng ddy du. Pay 1a hinh thirc hach toan cao nhét va sau
nhat.

4.2. Hodn thién hé thong mikc tiéu hao vit tw cho phéin xwéng ciia doanh nghiép

Hién nay, Cong ty dang sir dung hé thong muc tiéu hao vat tu dugc xay dung theo hé
théng muc tiéu hao vat tu do TKV ban hanh, két hop véi s6 liéu thong ké tiéu hao vat tu thuc
té phat sinh dé xac dinh murc tiéu hao vat tu cua doanh nghiép (theo sd trung binh tién tién
clia tiéu hao vt tu thuc té theo thoi gian). Theo nhitng tim hiéu cua ching t6i: Cdc mikc tiéu
hao vit tw ma Céng ty ban hanh dwoc xdy dung dwa trén phwong phdp trung binh tién tién
ciia ciia mirc tiéu hao thuc té theo thoi gian. Theo d6, mirc tiéu hao nay di phan dnh dwoc
toan bo nhitng diéu kién thuc té cia nhitng dién san xudt (cac mau tham chiéu) dwoc sur dung
dé xdy ding mike.
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Tuy nhién, chung tdi cho ring: v6i ddc thu 13 doanh nghiép chuyén cung cép dich vu
dao 16 cho cac doanh nghiép khai thac tai cac dia ban khac nhau, diéu kién san xuit thuong
xuyén bién dong, viéc xay dung mic tiéu hao vat tu nhu vay con nhiéu bat cap: Vi muc vat tu
dugc xdy dung tir qua khir chira dung cac bat hop 1y ciia cac qua trinh kinh doanh trudc, trong
khi diéu kién kinh doanh mdi c6 nhiéu bién dong doi hai su phu hop. Vi vy chung toi dé
nghi can xay dung murc ti€u hao vat tu dua vao cac diéu kién chuén, sau d6 dua thém cac hé
s6 diéu chinh theo diéu kién san xuét cu thé cua tung dién san XUuét. Viéc xay dung h¢ s6 diéu
chinh mirc tiéu hao cua timg loai vat tu theo cac nhan té anh huéng, hoic mé hinh phan 4nh
mdi lién hé gitta lwong vat tu tiéu hao thuc té véi cac yéu td anh huong
4.3. Phwong hwong hodn thién phwong phdp tinh va giao khodn chi phi tién lwong cho b
phdn quan ly va cdc phan xwéng dién hinh

V61 muc ti€u nang cao hi¢u qua hoat dong kinh doanh, ddm bao thu nhdp nguoi lao
dong, theo chu truong chung ciia TKV. Trén co s¢ nhimng han ché trong cong tac khoan quan
yéu tb tién lwong, chung toi thdy rang can tach tién luong cua quan dbc riéng do cong ty tra va
giao khoan quy luwong khdi quan 1y phan xuong, gdm chirc danh Pho quan ddc va co dién
trudng, nhan vién thong ké, kinh té nham dam béo tinh khach quan khi danh gia mic d6 hoan
thanh cong viéc. Pi voi Ban chi huy phan xuong thi quy lwong ké hoach va quy luong thuc
hién dugc xac dinh theo ty 1¢ % voi quy luong san xuét chinh, phuc vu, phu trg cia phan
xuong trong ky. Quy lwong ké hoach ciia bd phan niay duoc xac dinh theo dinh bién can bd
chi huy phan xuéng, nhan vién kinh té, k¥ thuat vién va mic luong gidn cach theo quy dinh
cua Cong ty.

Cung v6i viée hoan thién giao khoan quy lwong cho khdi quan 1y va khéi san xuit cta
phan xudng. Theo chiing t6i can phai giao chi phi cac khoan trich theo lwong va chi phi 4n ca
nham gop phan cung cap chinh xac, day du vé gia thanh 1 mét 1o dao cho doanh nghiép, dong
thoi tao dong luc cho cac cong truong, phan xudng nang cao hiéu qua str dung nhan lyc tai don
vi dang quan 1y. Viéc tinh chi phi cac khoan trich theo lwong cin ctt vao ché d6 chinh sach hién
hanh, hao phi lao dong theo dinh mirc tinh cho 1m lo ké hoach. Khi thanh toan s& cin ¢t vao
don gia ké hoach va mét 16 thuc té hoan thanh. D4i véi chi phi n ca thi dinh mic chi phi in ca
trén 1m 10 dugc tinh trén chi phi n ca binh quan cho mot cong viéc va hao phi lao dong dinh
muc cho cong viéc d6. Khi thanh todn cling dugc thanh toan theo mét 10 thyc hién.

4.4. Phwong hwong hoan thién by mdy qudn tri chi phi phdn xwong

Trén co s6 bd may quan Iy chung ctia cong ty. Bo may quan trj chi phi khoan ciing can
c6 su riéng biét va doc 1ap trong quan tri chi phi va c6 su phan cép trong quan tri theo huong
o cap cong ty thi tinh tong hop va linh hoat cao, ¢ cAp cong truong phan xudng va doi, t san
xudt thi phai cu thé chi tiét theo diéu kién thuc té. Sy phan cip quan 1y trén co s& tang cuong
tinh chu dong, dam chiu trach nhi€ém cua cac don vi co s¢. Vi vay, B may quan tri can dugc
xdy dung theo kiéu co cdu truc tuyén chirc ning.

- Du6i sy chi dao ciia Giam ddc, Cong ty can b tri riéng 1 Phé giam ddc phu trach
quan trj chi phi, c6 chtrc ning linh dao t6 chirc khoan chi phi trong cong ty va chiu trach
nhiém trude Giam ddc vé hiéu qua hoat dong ciia cong tac hach toan kinh té ndi bo cong ty,
gitp viéc cho PGD c¢6 cac phong chirc nang va Hoi ddng khoan chi phi, Héi déng quan 1y gia
c, chat luong vat tu, dich vu mua vao, chat luong san pham, ldy Phong Ké hoach quan trj gia
thanh 1am trung tdm khoan chi phi. Hoi dong t6 chirc giao va nghiém thu cac chi tiéu giao
khoan cho cac phan xudng.

Céac cong truong, phan xudng 1a cac don vi nhan khoan, c6 quyén tu chi theo phan
cip ciia Giam ddc cong ty va chiu trach nhiém trudc Giam dbc cong ty vé thuc hién cac chi
ti€u giao khoan.

- Thuong xuyén cép nhat theo doi tinh hinh thue hién chi phi hang ngay, 10 ngay theo
ting dau xe may va to doi san xuit dé c6 bién phap diéu khién san xuat, chi dao hang ngay.
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- O mdi cong truong, phan xuong nhat thiét phai b tri riéng mot nhan vién kinh té
lam nhiém vu thu thép s6 liéu, giam sat, kiém tra cong tac khoan chi phi dé tu van cho quan
dbc vé phuong phap t6 chirc diéu hanh thuc hién khoan, ciing nhu thuc hién théng tin nhanh
cho bo may khoan cua cong ty. Ching toi kién nghi d01 V@i cac cong truong, phan xudng lam
viéc dudi ham 10 nhét thiét phai ctr nhan vién kinh té 1a nam va c6 du ning lyc dé hoan thanh
nhi¢m vuy.

4.5. Phwong hwong hoan thién quy trinh hach toan chi phi phan xuong

Trén co s6 ky hach toan da duoc cong ty lya chon, viée t6 chirc giao khoan nghiém
thu thanh quyét toan duoc tién hanh theo quy trinh sau:
4.5.1. Giao chi tiéu hach toan

Vao thang cudi cing cua quy thuc hién, cac bd phan, phong ban tuy theo chirc ning
ctia minh, tinh toan cac chi tiéu giao khoan giri vé cho phong Ké hoach gia thanh dé tap hop
cac chi tiéu giao khoan cho quy sau, c6 chi tiét cho ting thang.

Cham nhat 1a ngay 25 cta thang cubi quy, phong Ké hoach gia thanh giri ban “Dy
thao khoan chi phi” cho cac cong truong, phan xuong don vi nhan khoén. Va cong khai cac
diéu kién tinh toan. Trén co s& d6 cac don vi nhan khoan c6 ¥ kién phan hoi. Phong Ké hoach
gia thanh tap hop cac y kién tra 10i cong truong, phan xuong, néu thiy hop 1y thi chinh sua,
trinh giam ddc cong ty va cong bd cac chi tidu giao khoan quy sau vao ngay 30 cia thang cudi
quy nay.

4.5.2. Nghiém thu buoc 1

Hang thang vao cac ngay tir 1 dén 5, Hoi dong nghiém thu cong ty cung cac don vi
tién hanh nghiém thu budc 1 céc san phérn thuc hién cta thang trude cho cac don vi nhan
khoan. Trong dé c6 ndi dung danh gia tai bién ban nghiém thu budc 1 vé nguyén nhan khach
quan va chu quan lam thay d6i cac chi tiéu kinh té k¥ thuat thuc hién so vdi ké hoach giao
khoan. Khi tién hanh nghiém thu budc 1 néu c6 su khac biét vé cac chi tidu giao khoan ban
dau nhu: Bo tri thiét bi thuc té, két cAu san luong than... s& tién hanh tinh toan lai theo cac
diéu kién thay doi.

4.5.3. Nghiém thu bucc 2

Trén co s& bién ban nghiém thu bude 1, Hoi d@)ng nghiém thu bude 2 phai thé hién ro
khdi lwong san pham thyc hién cta timg chi tiéu giao khoan dé 1am co sé thanh quyét toan trong
thang cho cac don vi. Hi ddng nghiém thu budc 2 c¢6 trach nhiém giai quyét truc tiép nhimg bién
dong khac biét vé cac chi tiéu giao khoan so voi ban dau giao khoan va x4c nhan trong bién ban
nghiém thu hoic bang cac quyét dinh cua Giam déc cong ty giai quyét trong thang do.

5. Két luén va kién nghi

Khoén quan tri chi phi 12 mot cong cu hach toan kinh té phan xudng hitu hi¢u, vi thé
ting cuong hach toan kinh t& phan xuéng nhdm phat huy tinh than tu chu ty quan 1y va tu
chiu trach nhi¢m ctia cac don vi co sé s€ dem lai hi¢u qua kinh té cho doanh nghiép.

Trong cong tac khoan quan tri chi phi ctia Cong ty tuy da dat dugc két qua nhat dinh
xong van con & trinh d6 thap va con nhitng han ché nhat dinh, trén co so phan tich thyc trang ,
chung t6i da dé xuat mot sé phuong hudng hoan thién cong tac khoan quan tri chi phi phan
xudng cho Cong ty, nham ting cuong cong tac hach toan kinh t& & phan xuéng, cing cd hach
toan kinh té cong ty, phat trién bén viing cong ty, dic biét la nang cao thu nhép cho nguoi lao
dong trong cong ty, 1am cho ngudi lao dong yén tam, gin bo véi Cong ty.

Dé thuc hién thanh coéng nhitng phuong hudng trén, Cong ty can ting cuong cong tac
dao tao can bd, nhan vién trong linh vuc hach toan kinh té phan xudng, tuyén truyén van dong
va nang cao y thirc , tinh than ctia cong nhan vién trong viéc tu cha ty quan 1y, tu chiu trach
nhiém ddi voi cong tic khoan quan tai phan xuéng ctua minh. Chi dao quyét liét cac phan
xudng, cac can bd trong viéc thuc thi nhiém vu ctia minh.
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SUMMARY
Some issues on allotment of cost administration to production workshops at Ham Lo II
Underground Mining Construction Company — TKV
Nguyen Van Buoi, Vu Thi Hien, Ha Noi University of Mining and Geology

Allotment of cost administration to production workshops is an administrative tool for
firms to carry out internal accounting. Over the past years, although Ha Lam II Underground
Mining Construction Company — TKV has allotted main indicators to its workshops, the
allotment has not met the requirements of new economic condition and revealed weaknesses.
In this research, the authors conduct investigation and survey on main production workshops
of Ha Lam II Underground Mining Construction Company to analyze the situation of
allotment of cost administration applied at the Company, point out strengths, weaknesses and
their reasons. Accordingly, solutions to improve cost allotment at the Company are also
recommended. The solutions include: improving allotment indicator system and material
norm system to provide foundation for the improvement of material allotment; improving
wage allotment for managers and workers of workshops; improving the structure and
procedures of workshop’s cost administration. The aim of allotment of cost administration to
workshops is to ensure that company’s business operation is efficient, workers’ income
increases and all interests are taken into consideration.

Ngueoi bién tap: TS. Phan Thi Thai
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO GIAI PHAP HOAN THIEN CONG TAC XAY DUNG
KE HOACH NHAN LUC CUA CONG TY CO PHAN THAN
VANG DANH - VINACOMIN

Lé Dinh Chiéu, Pong Thi Bich, Phan Thi Thiy Linh
Truong Pai hoc Mo - Pia chat

Tém tit: Ké hoach nhan lyc, ciing véi cdc ké hoach kinh té - xd héi khdc ciia Cong ty
dwoc xay dung hang nam. Khac voi cac ké hoach khac, ké hoach nhdn lyc tic dong
vao yéu to con ngum yéu to quan trong hang dau quyet dinh hiéu qua cua qua trinh
san xuat. Qua qua trinh tim hiéu vé céng tac - xay du"ng ké hoach nhan lyc cua Cong t,
tac gia nhan thay cong tac nay con mét s6 bat cdp. Chang han, Tdp doan con can
thiép qua nhiéu vao cong tac xdy deng ké hoach nhén lic; phwong phap xay dung ké
hoach con chua thuc sw t6i wu... Trén co so nhiing bat cap ds, két hop véi nhimg ly
thuyet lién quan, bdo cao da phan tich va dé xudt mot so gzaz phap hoan thi¢n nham
ndng cao hiéu qud cia céng tic ké hoach héa néi chung va xdy du"ng ke hoach nhan
lyc cua Cong 1y néi riéng. Bén canh dé, bdo cdo ciing dwa ra mot so kién nghi nham
thuc hién cdc gidi phap.

1. Mé diu

Ban chat clia quan tri chinh 13 tic dong vao yéu t6 con nguoi, thong qua do tac dong
vao cac yéu td khéac ctua doanh nghlep Do d6 cong tac quan tri nhéan lyc no6i chung va cong
tac xay dung ké hoach nhan lyc noi riéng dong vai tro hét strc quan trong, bdi chién luge va
ké hoach nhan luc phu hop 13 cin ¢ quan trong dé thuc hién cong tic quan tri nhan luc co
hiéu qua.

bong vai tro quan trong nhu vay, tuy nhién qua qua trinh tim hleu vé cong tac quan tri
nhén lyc tai cac doanh nghlep cong nghiép mo, dac biét 1a Cong ty co phan than Vang Danh,
cac tac gid nhan thay cong tac nay ¢ Cong ty con mot sO bat cap can phal hoan thién nhim
néng cao hiéu qua cong tac ké hoach héa nhan lyc noéi riéng, cong tac quan tri nhan luc noi
chung, gép phan quan trong trong viéc nang cao hiéu qua hoat dong kinh doanh ciia doanh
nghiép.
2.Cosoly thuyet Ve ké hoach nhan Iwc ciia doanh nghiép
2.1. Khdi quat vé ké hoach nhan luc

Ké hoach hoa nhan luc 1a qua trinh danh gia, xac dinh nhu cau vé nguon nhan lyc dé
dap ing muyc tiéu cong vi¢e cua t6 chtrc va xdy dung cac ké hoach lao dong, tién luong dé dap
ung nhu cau do.

Ké hoach nhén lyc 1a mot ké hoach chirc ning, trinh bay cac ndi dung lién quan dén
van dé lao dong — tlen luong cta doanh nghiép, duoc xay dung nham bb trg cho viéc thuc
hién chién lugc va ké hoach kinh doanh ciia doanh nghiép.

2.2. Vai tro ciia ké hoach nhan luc

Vai tro cua ké hoach nhan luc dbi véi doanh nghi¢p thé hién & cac khia canh:

- K& hoach nhan lyc 13 co so quan trong de doanh nghlep thuc hién thing lgi cac muc
ti€u va nhi€ém vu cua minh bgi no tac dong vao yéu to con nguoi — ngudn luc quyét dinh cta
qua trinh san Xuat;

- Ke hoach nhan luc 14 co so dé thuc hién cong tic quan tri nhan luc cua doanh
nghiép. Diéu nay thé hién cy the

+ La co s& cho viée thiét lap mot hé théng thong tin vé ngudn nhan luc dé tro giup cho
hoat dong quan tri nhan lyc noi riéng, hoat dong quan tri doanh nghi€p no6i chung;
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+ La co sé dé xay dung mot cach hop 1y cac chuong trinh ddo tao va phat trién ngudn
nhan luc;

+ Thong qua ké hoach nhén luc, doanh nghiép c6 thé du kién dugc lao dong bd sung
do yéu ciu mo rong san xuat kinh doanh, s6 luong lao dong can thay thé do cac van dé xi hoi
dé dam bao cho quaé trinh san xuat dugc dién ra lién tuc;

+ Qua trinh 13p ké hoach nhan lyc giup doanh nghiép danh gia va nam bat duogc thuc
chét doi ngii nhan lyc ctia minh;

+ Trién khai ké hoach nhan lyc doi hoi doanh nghiép phai trién khai, danh gid nguon
cung lao dong bén ngoai doanh nghiép. Thong qua d6, doanh nghiép c6 thé tim kiém dugc
cac tai nang tu thi truong lao dong;

- Ké hoach nhén lyc 13 co sé quan trong cho viéc tra luong ciia doanh nghiép thong
qua cac chi tiéu ké hoach tién luong nhu don gia tién luong...

2.3. Cdc chi tiéu co ban ciia ké hoach nhén lyc

K& hoach nhén luc cua doanh nghiép bao g@)m cac chi ti€u co ban sau:

1. Chi tiéu thoi gian lam viéc binh quan nim ké hoach, thuong dugc tinh bang sd ngay
lam viéc thuc té binh quan ké hoach;

2. Chi tiéu s luong lao dong: Xéac dinh ) lugng lao dong can thiét dé thuc hién
nhiém vu san xuét kinh doanh cta doanh nghiép trong nam ké hoach;

3. Chi tiéu chat lugng lao dong, theo céc ti€u chi nhu trinh d¢ dao tao; do tudi, bac
tho...

4. Chi tiéu ngudn cung lao dong bén trong doanh nghiép duogc xac dinh theo sb thong
ké (hodc du kién) sb lao dong con lam vi¢c trong doanh nghiép tai thoi diém dau nam ké
hoach;

5. Chi tiéu ning suét lao dong;

6. Chi tiéu tong quy lwong ké hoach;

7. Chi tiéu don gia tién lwong, duoc xay dung trén cac chi tiéu nhu téng doanh thu,
tong chi phi (khong bao gdm chi phi tién luong), tong lgi nhuan... Pay la chi tiéu quan trong
boi khi duoc duyét n6 sé 1a co sé dé xac dinh tong quy luwong thuc hién dé tra lwong cho
nguoi lao dong.

3. Nhitng bt cip trong cong tac xiy dung ké hoach nhan lwc tai Cong ty ¢6 phén than
Vang Danh — Vinacomin

Sau khi tim hiéu thuc té cong tac xay dung ké hoach nhan luc tai mot s6 doanh nghiép
cong nghiép mo, dac biét la Cong ty cd phan than Vang Danh — Vinacomin, céc tac gia nhan
thiy cong tac ndy con mot s6 bat cap. Cu thé:

- V& cong tac quan ly: Tap doan con can thiép nhiéu vao cong tac xdy dung ké hoach
nhan lyc ctia doanh nghiép, lam giam tinh cht dong ctia cac doanh nghiép, ching han don gia
ngay cong cua timg danh muc cong viéc lay theo don gia cua Tap doan; thuc chat don gia tién
lwong trén 1000 dong doanh thu do Tap doan 1ap, khong phai do cac doanh nghiép chi dong
lap;

- V& chi tiéu thoi gian lao dong, dugc xac dinh theo ngay coéng ché d6 thang cua timg
loai lao dong la chua thuc su khoa hoc, béi né chua phan anh dugc nhitng ngay nghi cua
ngudi lao dong nhu nghi phép, dm dau, thai san, nghi hoi hop, khong luong. ..

- V& chi tiéu s luong lao dong:

+ Chi tiéu s luong lao dong dugc xac dinh theo cong thirc:

0

Na M XT’ O
trong do:

= Q - khéi lwong san pham/cong tac phai hoan thanh trong nim ké hoach;
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» Ny - 6 luong lao dong theo danh sach (sé luong lao dong bién ché);

= M, - mirc san luong (mirc ning suat);

» T - thoi gian lam viéc binh quan trong nam.

Do ké hoach thoi gian 1am viéc xdy dung chua chinh xac nhu phan tich & trén nén chi
tiéu s6 luong lao dong ciing chua phan anh dugc chinh xéc sé lwong lao dong bd sung cho
nhitng ngay nghi ciia nguodi lao dong.

+ Ty 1¢ gilra cac loai lao dong chinh; phuc vu, phu trg va lao dong quan ly méi chi
duoc xac dinh theo kinh nghi¢m 1a chua thye sy khoa hoc;

- V& ngudn cung tir thi trudng lao dong, doanh nghiép chwa c6 nhitng du doan cu thé
vé kha ning cung tmg cling nhu nhitng bién dong trén thi truong lao dong;

- V& ning suit lao dong:

+ K& hoach ning suit lao dong méi chi dugc xay dung chung cho toan doanh nghiép
ma chua xay dung chi tiét cho timg don vi, timg nganh nghé;

+ K¢é hoach ning suét lao dong theo gia tri tinh theo tong doanh thu 12 khong phan 4anh
chinh xac cac gia tri duoc tao ra bdi nguoi lao dong;

- Vé ké hoach tong quy luong: Tong quy luong ké hoach ctia doanh nghiép duoc xéac
dinh theo cong thtc:

TQL=ZL, LxB,, )

trong do:

= TQL - tong quy lwong ké hoach ciia doanh nghiép;

= Qi - khdi lugng cong viée i;

= Ti - ngay cong ché d6 nam ciia ngudi lao dong lam cong viéc i;

» Pgi - don gid ngay cong cia nguoi lao dong lam cong viece 1;

= N - tong s6 danh muc cong viéc ciia doanh nghiép;

Pon gia ngay cong cua tirng danh muc cong viéc do Tap doan ban hanh va duoc ap
dung tuong d6i 6n dinh do d6 chua phan dnh dugc hét cac diéu kién khai thac ciing nhu su
bién dong cta gia ca thi truong va 16 trinh ting lwong t6i thiéu cia Chinh phu. Hon nita, tinh
toan theo phwong phap nay, khdi lugng cong viée 16n, rat d& dan dén nham 14n, sai sot.

- V& chi tiéu don gia tién luong (khi duoc duyét 1a co s& dé xay dung téng quy luong
thue hién) duoc xdy dung trén 1000 dong doanh thu 1a chwa thuc su pht hop béi chi tiéu tong
doanh thu khong phan anh chinh x4c gié tri tao ra cia doanh nghiép, do do kho c6 co sé so
sanh vé mat khong gian va thoi gian.

4. Mt sb giai phap hoan thién cong tic xAy dung ké hoach nhén lye tai Cong ty c6 phin
than Vang Danh — Vinacomin

Trén co so phan tich nhitng bt cdp trong cong tac xdy dung ké hoach nhan luc cta
Cong ty, & day bao cao dé xuit mot s6 giai phap nhim hoan thién cong tac xay dung ké hoach
nhan luc caa Cong ty ¢d phan than Vang Danh — Vinacomin:

4.1. Gidai phap quan ly

Tap doan can trao quyén chi dong hon nita cho doanh nghiép trong viéc xay dung ké
hoach nhan luc. Cu thé, toan bd cac ndi dung cua ké hoach nhan luc nén dé doanh nghiép chu
dong, con Tap doan, vdi vai tro la co quan quan ly chi nén dong vai tro dinh hudng, tuc 1a dua
ra cac chu truong, quy trinh... va duyét ké hoach.

4.2. Cdc gidi phdp vé phwong phdp xdy dung ké hoach

- V& ké hoach thoi gian lam viéc:
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Can phai xay dung ké hoach thoi gian 1am viée chi tiét hon nita dé phan anh chinh xac thoi
gian 1am viéc thuc té ctia nguoi lao dong. Cu thé, thoi gian lam viéc cta ngudi lao dong trong
nam thé hién trong biéu do (hinh 1). Trong dé, cac chi tiéu nhu sé ngdy vang mat, thoi gian
ngimg viéc, thoi gian lam thém duoc 1ap dua trén s lidu thong ké ctia nim bao cdo va co thé
diéu chinh theo kinh nghiém cho phu hop véi nhitng dac diém san xuét kinh doanh ciia doanh
nghiép trong nam ké hoach. Cac chi tiéu con lai duoc tinh toan theo bang phén tich.

Thoi gian lam viéc theo lich (Tjicp, = 365 ngay)

Thoi gian nghi 1€, tét, nghi hang tuan Téng s6 ngay cong ché db (Tea)
(Tine)

Téng s6 ngay co mit tai noi lam Téng s6 ngay
viée (Tem) vang mat (Ty)

Ths gian lam | 1078 %0 ngdy cong | Thi gian

thém (Ty) lam vi¢c thuc t€ ché | ngung viéc

d0 (Tuca) (Thg)
Thoit gian lam viéc thuc té ké hoach
(Tin)

Hinh 1. Bang phan tich thoi gian lam viéc cua nguoi lao dong
- V& chi tiéu s6 luong lao dong ddi véi nhitng loai lao dong c6 muc (lao dong
chinh...)
Sé luong lao dong van nén duoc xéac dinh theo murc. Cu thé:
+ Pbi v6i ché d6 lam viée gian doan: Khi do6 thoi gian lam viéc ché do ctia doanh
nghiép chinh 1a thoi gian 1am viéc theo ché do ciia ngudi lao dong. Khi d6 sb lugng lao dong
cua doanh nghiép dugc xac dinh theo cong thirc:

N db e+ Ti (3)

trong do:

= N - sO luong lao dong dinh bién ctia nhing lao dong c6 mic;

" Qxn - khdi luong cong viéc nam Kké hoach;

= M, - mirc san luong (hay muc niang suét);

= Ty - thoi gian 1am viéc ké hoach cuia ngudi lao dong (duoc xac dinh trong ké hoach
thoi gian lao dong);

+ Dbi v6i ché do 1am viée lién tuc: Khi d6 thoi gian lam viéc ché do cua doanh nghiép
chénh 1&ch véi thoi gian lam viéc ciia ngudi lao dong & s6 ngay nghi hang tuan cua ngudi lao
dong. Khi d6, can thém mot luong lao dong lam viéc vao nhitng ngay nay. Do d6 sb lwong lao
dong duoc xac dinh theo cong thirc:

Nau= MexTin  Ma#Taow  Temw
trong do:

* Teqpn - thoi gian lam viée ché d6 cua doanh nghiép;

= Ty - sO ngay nghi hang tuan trong nim cua ngudi lao dong.

Sb luong lao dong duoc tinh nhu thé nay phan anh duoc chinh xac hon nhu cau lao
dong cua doanh nghiép st dung trong ndm do phan anh chinh x4c dugc thoi gian lam viéc
thuc té ké hoach ctia ngudi lao dong.

- Vé sb luong lao dong cua nhitng loai lao dong khong c6 muc (lao dong phuc vu, phu
trg, lao dong theo day chuyén cong nghé, lao dong quan Iy):
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Nhu da phan tich ¢ trén hi¢n tai cac loai lao dong nay duoc tinh theo ty 1€ % cua lao
dong chinh. Vigc tinh todn nhu vay van nang tinh kinh nghiém nén chua thuc su chinh xéc.
Béo cdo dé xuat d6i voi nhiing loai lao dong nay can phai xdy dung tiéu chuin dinh bién dé
xéac dinh s6 lugng lao dong. Pé 1am duoc didu nay can phai xdy dung duoc bang mo ta cong
viée, xac dinh dugc khéi lwong cong viée dé tir d6 c¢6 co so dinh bién lao dong hop 1y.

- Vé ké hoach ning suét lao dong (NSLD):

+ V& chi tiéu NSLD theo hién vat: Ngoai viéc lap ké hoach nang suit lao dong chung
cho toan Cong ty, can xay dung ké hoach ning suat lao dong chi tiét cho timg don vi san xuat.
Ké hoach nay cung voi ké hoach san lugng s€ 1a co so dé danh gia tinh hinh thyc hi¢n nhi¢m
vu san xuét cta cac don vi san xuAt;

+ V& chi tiéu NSLD theo gia tri, nén tinh theo gia tri gia ting thay vi tinh theo doanh
thu nhu hién nay, bdi chi ti€u gia tri gia tang phan anh chinh xac nhiing gi duoc tao ra &
doanh nghiép.

- V& chi tiéu ké hoach téng quy tién luong:

Nhu da phan tlch O trén, viéc xay dung ké hoach tong quy lwong con nhiéu bat cap.
Theo tac gia, nguyén tac quan trong nhat trong viéc xay dung tong quy luong chinh la dam
bao tinh can dbi giira toc do tang nang suit lao dong va téc do tang tién 1u0’ng binh quan. Pay
phai 1a m01 quan tdm hang dau cua doanh nghiép khi xay dung ké hoach tong quy luong, boi
n6 12 mau chdt quan trong dam bao hiéu qua kinh té cua doanh nghiép trong hoat dong sur
dung lao dong. Chinh vi vay, bao cdo dé xuat ké hoach tong quy luong c6 thé duoc xiy dung
theo mot trong cac cong thuc:

+ Cong thuc 1:

TQLxn = TQLkupc + TQLkHCeD » (5)

trong do:

* TQLkn - tong quy lvong ké hoach;

* TQLkupe - tong quy luong ké hoach theo don gié;

= TQLkHucp - tong quy lwong ké hoach theo ché d9, bao gém cac khoan lwong va phu
cip khong dugc tinh vao don gié tién luong.

Téng quy luong ké hoach theo don gia duoc xac dinh theo cong thic:

T(QLKHDG = [Ndb X TLmincty X (chcv + Hpc) + th] x 12 théng + (6)
Vg B

trong do:
" Nab - lao dong dinh bién cuia doanh nghiép;
* TLmincty - tién luong tdi thiéu cua doanh nghiép. Tién luong tdi thiéu cua doanh
nghiép duoc diéu chinh theo tién lwong tdi thiéu chung theo cong thirc:
TLmincty = TLminchung X (1 + ch)a (7)

trong do:

* TL minchung - tién lwong t6i thiéu chung;

= Kgc - hé s6 diéu chinh tién lwong tdi thiéu chung. Doanh nghiép can d6i dé xac dinh
hé sb nay sao cho dam bao dugc rang budc 1a co loi va tde do tang nang suét lao dong 16n hon
tdc do tang tién lwong binh quén;

" Hepey - hé s cép bac cong viéc binh quan;

* Hy - hé s6 phu cip binh quan;

= Vg - chénh 1&ch tién luong ctia can bd doan thé chuyén trach;

® Vi - tién lwong tinh thém khi 1am viéc vao ban dém.

Cong thuc 2:
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TQLx# = Nab X TLpgbe X (1 + Hae) + Var , 3

trong do:

= TQLky - tong quy luong ké hoach;

* N - lao dong dinh bién (co thé 13y theo lao dong ké hoach);

" TLygbe - tlen lu’ong binh quan nam béo cao;

= Hg. - hé s6 diéu chinh tién luong binh quan nam bdo cao dé dam bao rang budc la
doanh nghiép c6 l¢i nhuén va tbc d6 tang nang suit lao dong 16n hon toc do ting tién luong
binh quan. Hé sd nay dugc xac dinh twong tu K4 trong cong thirc (7), tuc 1a trén co s& toc
dong tang NSLD, can dbi xac dinh Hg. sao cho tdc do tang tién luong binh quan nhoé hon tdc
do tang NSLD binh quan;

= V4 - chénh 1éch tién luong can bo doan thé chuyén trach.

Viée x@y dung ké hoach tong quy luong nhu vay, vira dam bao don gian lai van dam
bao duoc tinh can doi gitra toc do ting ning suat lao dong va tbc do ting tién luong binh
quan.

- V& chi tiéu don gia tién luong:

Pon gia tién luong 1a chi tiéu ké hoach dé trinh 1én co quan chu quan hodc co quan
quan ly cao nhat cua Cong ty duyét, 1a co s¢ dé xac dinh tong quy lwong thuc hién. Ban chat
clia tién luo’ng chinh la gia ca cua strc lao dong dugc tra dya trén dong gbp cua nguoi lao
dong d6i vai Cong ty. Chinh vi vay, bao cao dé xuét xay dung don gia tién luong trén chi tiéu
gia tri gia ting, thay vi chi tiéu 1000 ddng doanh thu nhu hién nay, boi chi tiéu nay méi phan
anh chinh x4c nhitng gia tri duoc tao ra & doanh nghiép. Khi do chi tiéu don gia tién luong
duoc xac dinh theo cong thurc:

= TRERH o me
ﬂi_ @TaT > (9)
trong do:

* D, - don gia tién luong;

» TQL1(TQLkupg) - tong quy lwong ké hoach (hodc tong quy lwong ké hoach theo
don gid);

* GTGT - chi tiu gia tri gia tang.

4.3. Mét so6 gidi phdp khdc

- Doanh nghiép can thiét phai tién hanh du doan vé cung nhan lyc cia thi truong lao
dong va nhu cau sir dung nhéan luc ctua doanh nghiép trong dai han dé tir d6 s& chu dong hon
v6i nhitng bién dong cua thi truong.

- Bén canh ké hoach nhan lyc duoc xay dung hang nim doanh nghiép can thiét phai
xay dung chién lugc nhan luc dé co cai nhin dai han vé ngué)n nhén luc ciia minh va chién
luge nhén luc s& 13 co s quan trong dé xay dung ké hoach nhan lyc hang nim dé dam bao su
gan két chat ché giira chién lugc va ké hoach nhan lyc.

5. Két lugn va kién nghi

Trén co so hé théng hoa ly thuyet lién quan va phan tich thyc trang cong tac xay dyng
ké hoach nhan lyc ciia Cong ty c¢6 phan than Vang Danh, béo céo da chi ra mot sb bat cap
trong cong tac nay cua Cong ty. Trén co so két hop gitra 1y thuyét va thyc tién tai Cong ty,
bao céo dd dé xuit ra mot sd giai phap nham nang cao hiéu quéa hoat dong ké hoach hoa noi
chung va xay dung ké hoach nhan luc ctia Cong ty c6 phan Than Vang Danh néi riéng. Dé
thue hién duoc cac giai phap ndy, bao cdo dwa ra mot sb kién nghi sau:

- Dbi véi co quan quan ly:

+ Vinacomin cén trao quyen chi dong hon nita cho Cong ty trong cong tic ké hoach
hoa n6i chung va xay dung ké hoach nhan lyc néi riéng. Khi d6 moi ndi dung lién quan dén
1ap ké hoach 14 do Cong ty thuc hién, Tap doan chi nén giit vai trd duyét va giao ké hoach;
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+ Can xay dung cac van ban ndi bo dé quy dinh nhiém vu va trach nhiém cu thé cua
cac bén (Tap doan va doanh nghiép) trong cong tac xay dung ké hoach nhan lyc.

Dbi véi doanh nghiép:

+ Xay dyng va hoan thién co so dit liéu phuc vu cong tac ké hoach hoa néi chung va
lap ké hoach nhan luc noi riéng;

+ Tang cudng cong tac dao tao nhan vién chuyén trach trong viéc xay dung ké hoach
va ké hoach nhan luc.
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SUMMARY
Some sollution perfect constructing human resources plan
of Vinacomin — Vang Danh coal joint stock compamy
Le Dinh Chieu, Dong Thi Bich, Phan Thi Thuy Linh
Hanoi University of Mining and Geology

Human resources Plan, along with the company’s economic - social plans are built
every year. Differing from to the other plans, Human resources plan effect on human factor -
the most important factor determining the efficiency of the production process. Through the
process of studying about contructing human resource plan of the Company, the authors
realized that it has some unreasonable things. For example, the Corporation also intervenes
too much in constructing Human Resources Plan of the enterprise; planning methods are not
really optimal ... Base on those with the related theory, the report has analysised and reported
to suggest some perfect solutions to improve efficiency of the company’s planning and
planning huma resource plan. Besides, the report also offer some petitions to do these
solutions.

Ngueoi bién tdp: TS. Nguyén Thi Kim Ngan
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Tuyén tdp bdo cdo Hoi nghi Khoa hoc lan thir 21, Pai hoc M6 - Dia chat, Ha Ngi, 14/11/2014

CHUOI CUNG UNG NGANH DET MAY VIET NAM:
THUC TRANG VA HUONG PHAT TRIEN

Phi Manh Cudng, Vii Diép Anh
Truong Pai hoc Mo - Pia chat

Tom tat Trong nhu"ng nam qua, nganh Dét may Viét Nam da dat dugc nhiing thanh
tiew rdt ddng ké va tro thanh nganh kinh té miii nhon cia nen kinh té Viét Nam. Tuy
nhién, sau nhiéu ndm gza nhap. chudi gid tri Dét may toan cau, nganh Dét may Viét
Nam van & vi tri day ciia chudi gid tri toan cau. Dé nang cao nang luc canh tranh
cung nhw vi thé ciia nganh Dét may Viét Nam trong chudi gid tri toan cdu thi doi hoi
cap bach hién nay la nganh Dét may Viét Nam phai hoan thién dwoc chudi cung img
cua minh.

1. Khai quat nganh Dét may Viét Nam

Céc hoat dong det may mang tinh chat truyen thong thu cong ¢ Viét Nam da co tu rat
lau doi. Mot s0 lang nghé truyén thong van ton tai va phat trién nhu Van Phic (Ha Dong — Ha
Noi), Triéu Khac (Thanh Tri — Ha Noi), Meo (Hu:ng Ha — Thai Binh).... Sy hinh thanh cia
nganh Dét may Viét Nam véi vai tro 1a mot nganh cong nghiép duogc danh dau boi su ra doi
cua nha may lién hop Dét Nam Pinh nam 1897.

Theo sb liéu cua Trung tdm thuong mai thé gioi, Viét Nam dung trong danh sach TOP
10 cac nudce c6 kim ngach xuat khau 16n nhat the gigi vé hang Dt may trong giai doan 2007-
2009. Nam 2013, kim ngach xuat khau ctia nganh Dét may dat 20,023 ty USD, dua Viét Nam
thanh qudc gia xuit khau hang Dét may dung hang thir 5 trén the gioi. Binh quan giai doan
2006 — 2010, nganh Dét may dong gop trén 15% vao tong kim ngach xut khau ciia ca nude.
Trong nam 2013, nganh Dét may Viét Nam u6c tinh str dung dén 2,2 triéu lao dong. Theo du
tinh, kim ngach xuat khau cua nganh Dét may nam 2020 s& dat 30 ty USD. Nhu véy, nganh
Dét may da thuc sy trd thanh nganh cong nghiép miii nhon trong nen kinh te cua Viét Nam.

Hién nay, nganh Dét may ¢ Viét Nam dang dung trude rat nhidu co hoi 16n, tang
truong xudt khau ctia nganh sé ting 1én nhanh chong khi Viét Nam tham gia vao cac to chirc
thuong mai song phuong, da phuong nhu EV-FTA (EU), FTA Vi¢t Nam — Lién minh Hai
quan Nga — Belarus — Kazashtan; FTA Vi¢t Nam — Han »Qu(‘)c va Hiép dinh Dbi tac kinh té
chién luge xuyén Thai Binh Duong (TPP). Tuy nhién dé c6 thé bién cac co hoi thanh hién
thuc thi nganh Dét may Viét Nam phai 1am chu dugc chudi cung tng. Pay qua thuc 1a mot
bai toan kh6 ma trong gan 20 nim qua, nganh Dét may Viét Nam van chwa lam duoc.
2. Thue trang chu01 cung u’ng nganh D¢t may Viét Nam

Trén thé gi6i, khai niém Chudi cung tmg da dugc hinh thanh tir nhimg ndm 70-80 cua
thé ky trugc. O Viét Nam, thuat ngi Chuoi cung u:ng chi dugc su dung trong vai nim gan
day. Chinh vi vay dbi vOi cac doanh nghiép, ké ca cac doanh nghiép c6 quy mé 1én & Viét
Nam thi chudi cung tmg van con 1a diéu kha la lam

Hién nay c6 nhi€u khai niém khéac nhau vé chudi cung ung, chang han nhu:

- “Chudi cung tng la sy lién két véi cdc cong ty nham dwa san pham hay dich vu vao

thi tmong” Lambert, Stock va Elleam (1998, Boston MA: Irwin/McGraw-Hill, c. 14)

“Chudi cung ing bao gom moi cong dogn co lién quan, truc tzep hay glan tiép, dén
vigc dap ng nhu cau khach hang. Chudi cung ing khong chi gom nha san xuat va nha cung
cdp, ma con nha van chuyén, kho, nguoi ban 1é va ban than khach hang” Chopra Sunil va
Pter Meindl, (2001, Upper Saddle Riverm NI: Prentice Hall c.1)
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- “Chudi cung tmg la mot mang ludi cdc lwa chon san xudt va phdn phdi nham thuc
hién cdc chirc ning thu mua nguyén liéu, chuyén doi nguyén liéu thanh bdn thanh pham va
thanh pham, va phan phoi ching cho khdch hang” Ganesham, Ran and Terry P.Harrison, 1995.

Mic du c6 nhiéu khai niém khac nhau vé chu01 cung ung nhung xét mot cach khai
quat thi chung ta co thé hiéu chudi cung ng bao gdm tat ca nhimg van dé lién quan truc t1ep
hay gian tlep nham thoa man nhu cau cua khach hang. Chudi cung Umg khong chi bao gém
nha san xuit, nha cung cip ma con lién quan dén nguoi van chuyén, kho bai, nha ban 1& va
khéch hang.

Nhu vy, ¢ thé thdy vai trd v6 cliing quan trong cta chudi cung tng dbi véi hoat dong
cuia doanh nghiép dac biét la trong giai doan hién nay khi nén kinh té ctia Viét Nam ngay cang
hoi nhap sau rong vao nén kinh té thé giéi va Viét Nam tham gia ngay cang nhleu hi¢p dinh
thuong mai song phuong va da phuong. Thuc tién hoi nhap kinh té qudc té cho thdy, viéc
thiét lap chudi cung tmg thich hop 1a mot vin dé co ¥ nghia song con cua cac doanh nghiép.
Chudi cung tmg s& nang cao kha nang canh tranh, md rong thi phan, giam chi phi va gianh thé
chu dong trong hoat dong kinh doanh.

Cao hon
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= Marketing
= Thiét ké va
=X phin phdi san pham
]
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=g San xudt . .
o nguyénphy lidu Xuiat khiun
Thép hon '
| CHUOI SAN XUAT (Theo thoi gian) >
Hinh 1. Chudi gia tri nganh Dét may
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Hinh 2. Chudi cung vmg nganh Dét may )
Dét may Viét Nam dé c6 nhimg thanh tyu rat dang k& nhung khi phan tich cac mat
xich trong chudi gia tri Dét may Viét Nam cho thay, sau nhi€u nam gia nhap chudi gié tri Dét
22



may toan cau mic du kim ngach xuét khau cao nhung nganh Dét may Viét Nam vén chi tap
trung xuat khiu cac san pham may mic theo phuong thirc gia cong — vi tri day cua chudi gia
tri toan cau — gia tri gia tang tuong d6i thap (khau gia cong chi chiém 5% - 7% tong gia tri ctia
cac san phim pham dét may).

Nhin vao chudi cung tng ctia nganh Dét may Viét Nam hién nay thi c¢6 nhiéu mét xich
bi dut giy hodc qua yéu. Han ché 16n nhat cua nganh 14 sy phat trién khong dong déu ¢ cac
khau dic biét 1a & cong doan dau trong chudi gia tri dét may bao gbm trong bong, dét, nhuom
va thiét ké (bong phai nhép khau 99%, nguyén liéu xo nhdp khau 50% chua ké dén cac phu
liéu dén tir Trung Quéc). Bén canh d6 mang ludi xuit khau va tiép thi van dang 1a diém yéu
16n trong chudi gia tri dét may cua nganh Dét may Viét Nam, han ché su xam nhép vao céac
khau cao hon trong chudi gia tri Dét may toan cau. Chinh diéu nay khién cho nganh Dét may
Viét Nam can nd lyc hon nita dé phét trién chudi cung ung bén viing.Chang han, theo cac
cong ty chuyén san xuat cac loai chi may cung cip cho doanh nghiép may mdc trong va ngoai
nudc thi cai kho ma cong ty gap phai 1a nguyén liéu dau vao khong on dinh, thi truong xuat
khau bi canh tranh ngay cang gay git ca tir doanh nghiép trong nuéc va doanh nghiép nudc
ngoai. V& nguyén liéu, mot khi TPP ¢6 hiéu luc thi doanh nghiép phai nhap hang tir cac nuéc
trong khdi hodc nhap hang noi dia.

Ong Pao Qudc Ding - Giam dbc kinh doanh cong ty c6 phan Chi may Hung Long,
cho biét: "Nguyén phu liéu dau vao trong nwoc minh cing dang gap nhitng kho khan la nhitng
nha cung cap trong nudc van chwa dam bdo dugc vé s6 lwong, minh phdi dwa yéu cau cho ho,
cho ho thoi gian san xudt thdm chi phdi dwa tién mdt méi cé dwoc nguyén phu liéu tot. Con vé
van dé chat lwong thi ciing khong phai khodng cach lon giita trong nudc va nhdp khau."

Khong chi doanh nghiép cung cap chi ma nhiéu doanh nghi¢p khac trong chu01 cung
g dét may ciing dang gip hang loat nhitng khé khan nhu thiéu nguyén liéu san xuét, ton
kho cao, khong tim dugc thi truong,.. cling mot phan 1a do chudi cung mg trong nganh bi roi
rac, dit gdy, khong phat huy dwoc hiéu qua cho mdi doanh nghiép. Pdi véi nhimg doanh
nghiép may lai thuong xuyén gép truong hop chdm don hang, giam kim ngach xuat khau do
khong tim dugc nguyén liéu du dap ing cho hoat dong san xudt. V&i nhitng doanh nghiép tim
duoc ngudn nguyén liéu thi lai chiu sy phu thudc qua 16n do phai nhép v6i muc gia bi day cao
hon tir 10 - 15% so voi cac d6i thi ctia minh. TUr nhitng van dé nay doi hoi nganh phai c6 giai
phap phat trién chudi cung ing dét may.

Ong Hoang V& Diing - Phé chu tich Tap doan dét may Viét Nam, cho rang: "Dé hinh
thanh chudi nday ching ta cing phai chudn bi rat ldu, phai lén ké hoach khéng nhimg la
nhitng thanh vién cia chuoi, roi chuyén mon hoa, phan cong cong viéc trong chudi, ai lam
soi, ai lam vdi, ai lam may, van d‘e chuyén giao cong ngh¢, van dé tai chinh la phai duwoc lén
ké hoach tir sém va @é thyee hién tat nhién con rat nhiéu van dé lién quan, béi vi ké ca minh cé
lén ké hoach cu thé thi dién bién cing khong nhu thé nay. No phu thuoc vao kha nang cua
chiing ta, nhdt la ching ta dang thiéu nguén nhan lwc chdt lwo’ng cao.’

Theo Tap doan dét may Viét Nam, dé co thé nang cao vi thé ciia nganh Dét may Viét
Nam trong chudi gia tri toan céu thi nganh phai nhanh chong hoan thién va phat trién duoc
chudi cung tng toan nganh, can tich cuc dau tu dé dap ing ngudn cung nguyén phu lidu. Tép
doan Dét may Viét Nam ciing da co sy chuan bi tir nhleu nam trudc nhu san xudt cac san
pham nhu s01 cao cap hon, hay 1ap chudi cung ng san xuat vai giang-dai vai dét kim, va sap
t6i 14 san xuét vai len...nham ting budc chu dong trong chudi dét may.

Theo céc chuyén gia, thiéu lién két hodc dut gdy trong chudi cung mg khong nhiing
lam giam hiéu suét, strc canh tranh ma con anh hudng dén ca nén kinh té. Chinh vi véy, doanh
nghiép mudn phat trién, trudc tién phai xay dung chudi cung Ung mot cach thong sudt. Ciing
khong c6 mét cong thirc chung cho doanh nghiép phat trlen chudi cung tmg, song doanh
nghiép can phai cha trong lién két, hop tac quan tri tot nhat vé chat luong, thoi gian va gia tri
san pham cta minh.
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3. Giai phap co bian nham phit trién chudi cung wng nganh D¢t may Viét Nam

Theo d4nh gia hién nay, chudi cung tmg nganh Dét may Viét Nam c6 nhidu mit xich
bj dat gdy hodc qua yéu. Do d6 dé c6 thé thuc diy nganh Dét may Viét Nam phat trién bén
ving, tham gia vao cac khau cao hon trong chudi gia tri Dét may toan cau thi doi hoi nganh
Dét may Viét Nam can thay doi theo huéng chuyén tir sw phat trién theo luong sang su phat
trién theo chat can nhanh chéng hoan thién va phat trién dwoc chudi cung tmg toan nganh.
Mudn phat trién chudi cung img nganh Dét may Viét Nam thi doi hoi nha nudc va cic doanh
nghiép trong nganh Dét may ctia Viét Nam can thyc hién tdt cac giai phap co ban sau:

3.1. Phdt trién nguon cung irng nguyén ligu

- Khoi phuc di¢n tich tr@)ng bong: Dé thyuc hién dugc muc tiéu 60.000 tan bong so vao
nam 2020 theo Quyét dinh sd 29/2010/QD-TTg ctia Thi Tuéng Chinh phu thi can nhanh
chong khoi phuc lai dién tich trong bong c6 diéu kién dat dai, khi hau thich hop tai cac tinh
Tay Nguyén (Pak Lak, Pic Nong, Gia Lai), cac tinh mién Pong va Duyén hai Nam Trung Bo
(Ninh Thuan, Binh Thuan, Binh Phudc, Déng Nai) va céc tinh vung nui phia Bic (Pién Bién,
Son La, Bic Giang) trong dé trong tdm 14 céc tinh Tay Nguyén.

- Hinh thanh Quy binh 6n gia thu mua bong: Quy binh 6n gia dé 6n dinh gia mua bong
hat, bao dam loi ich ngudi trong bong nham phat trién nganh bong Viét Nam.

3.2. Xay dung va phdt trién cum nganh céng nghiép dét may

Khi phan tich mé hinh thanh cong cta cac nudc c6 nganh dét may phat trién, chung ta
thdy noi 1én vai tro ctia cum nganh dét may trong viéc thiic diy nganh nay phat trién. Do do,
dé khic phuc nhitng yéu diém hién tai cta nganh dét may Viét Nam do 1a sy phat trién thiéu
ddng bo giira cac phan khic trong toan chudi cung ng nhu di néu & trén, viéc xay dung cum
nganh dét may hoan chinh 13 hét sure can thiét.

Sy hinh thanh va phat trién cum nganh dét may ¢ Viét Nam s& gitp ning cao nang
suét cling nhu hiéu qua kinh doanh cua cac doanh nghi¢p thong qua tang kha nang tiép can
dich vu va ngudn nguyén liéu; ting téc do va giam chi phi giao dich giita cic doanh nghiép;
tang canh tranh giita cac doanh nghiép, qua d6 thiic day nang cao chét luong. Ngoai ra, cum
nganh s& gitp cac doanh nghiép tiép can cac thong tin d& dang, tir d6 thic ddy thwong mai
va qué trinh d6i méi trong cac doanh nghiép.

Néi tém lgi, mot chudi cung ing hoan thién va hiéu qua chinh 1a con duong dan téi
thanh cong cho cac doanh nghiép. Chinh vi vay, viéc 1am cap bach hién nay la nganh Dét may
Vi¢t Nam phai hoan thién dugc chudi cung Ung cia minh dé co thé c6 thé khéng dinh duoc vi
thé trén thi truong qudc té cling nhu nang cao vi tri trong chudi gia trj toan cau.
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SUMMARY
The supply chain of Vietnam’s textile and garment industry:
Situation and development direction
Phi Manh Cuong, Vu Diep Anh, Ha Noi University of Mining and Geology

Over the past years, Vietnam’s textile and garment industry has obtained remarkable
achievements and become key economic sector of Vietnam. Nevertheless, after many years of
joining the global textile and garment value chain, the industry is still at low level of the
global value chain. In order to improve competitiveness and strengthen the foothold of
Vietnam’s textile and garment industry in the global value chain, it is essential for the
industry to improve its supply chain.

Ngueoi bién tdp: PGS.TS. Po Hiru Tung
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO VAN BE TRONG HOAT PONG PHAN PHOI XANG DAU
TAI CONG TY CO PHAN XANG DAU DAU KHi HA NOI
(PV OIL HA NQI)

Nguyén Thu Ha, Truong Pai hoc M6 — Dia chat

Tém tit: Xang dau la mdt hang chién lwoc va ¢é vai tro vé ciing quan trong doi véi
nén kinh té. Thuc té cho thdy, san lwong xdng dau tiéu thu ndi dia hang nam déu ting
cao, cac dau moi kinh doanh xang dau cang nhzéu thi sy bao phu thi tru"ong ngay cang
day déc, sw canh tranh trong cdc don vi cung cdp xang dau ngdy cang khéc liét. La
mot doanh nghiép hoat dong trong linh viec kinh doanh xang dau, Céng ty Co phan
Xang ddu Dau khi Ha Ngi dang timg buéc dau tw mé réng hoat dong phdn phoz san
pham theo huwong da dang hod cdc kenh phan phéi nham thu hit va thod man tét nhat
nhu cdu ciia moi doi twong khach hang, khang dinh dwoc uy tin va thwong hiéu ciia
minh trong nganh. Trong suét qud trinh hoat dong, Cong ty da gat hdi dugc nhiéu
thanh tyu dang ké. Bén canh do, hoat dong phdn phoz cua Cong ty van con nhing han
ché xudt phat tir nhiéu nguyén nhdn khdac nhau can dwoc khdc phuc dé hwong dén
nhitng muc tiéu phdat trién trong twong lai. Pé lam dwoc diéu do, thi thach thire doi véi
Céng ty la lam thé nao dé quan 1y tot hé thong phan phoz Hé thong nay van hanh hiéu
qua khong chi giup quy trinh quan ly chat che, cung cap dich vu rong khdp, kip thoi
ma con la cdch tiép cdn nguoi tiéu ding nhanh nhdt nham tao wu thé canh tranh trén
thi truong.

1. Pit van dé

DPdi v6i mot doanh nghi¢p thuong mai, ti€éu thu hang hoa luon 1a mot van dé quan
trong quyét dinh su ton tai va phat trién cta toan doanh nghiép. Dic biét 1a trong giai doan
hién nay, méi truong kinh doanh ngdy cang canh tranh khéc liét, hang hoa phai dugc tiéu
chuan hoa va viéc dua hang ho4 ra thi truong nhu thé nao luén lam céc nha san xuét va phan
ph01 phai tran tré. Cac doanh nghiép can nhan thay rang ho khéng chi canh tranh bang san
pham, dich vu tét ma con phai canh tranh bang sy san sang cua san pham ‘moi luc, moi noi”
Doanh nghié€p s€ dat dugc muc tiéu thod man khach hang tdt nhat néu ho thiét lap duoc cho
minh mot hé thong phan phéi hop 1y va hiéu qua.

Xang dau 12 mit hang chién luoc va c6 vai trd vo cung quan trong dbi v6i nén kinh té
Thuyc té cho thdy, san lugng xing dau tiéu thu ndi dia hang nim déu ting cao, cac dau mdi
kinh doanh xang dau ngay cang nhiéu va su canh tranh trong nganh ngay cang gay gat Cong
ty C6 phan Xang dau Dau khi Ha Noi 1a mot doanh nghiép Nha nude trye thude Tong Cong
ty Dau Viét Nam chuyén tiép nhan xang dau dé phan phdi cho nhu ciu cua khu vuc Phia Bic.
Vi hé thong phan ph01 chuyén séu va rong khip, Cong ty da tao dwoc loi thé canh tranh
manh mé dé cing cb va phat trién i thé cua minh trén thuong truong. Tuy nhién, bén canh
nhimg thanh tich da dat dugc thi van con nhing ton tai nhat dinh trong hoat dong phan ph01
san pham xudt phat tir nhig nguyén nhan chu quan va khach quan ma Cong ty can khic
phuc dé xay dung mot hé thong phan ph01 that linh hoat, hi¢u qua.
2. Co s& 1y ludn va thuye tién
2.1. Co 56 Iy lu@n vé hoat djpng phén phéi sin phdam trong doanh nghiép

Trong hoat dong kinh doanh, dé tiéu thu dugc san pham, ngoai viéc tao ra nhiing san
pham co chat luong cao, phi hop véi thi hiéu va dic diém tiéu dung o timg san pham, thi
truong nhét dinh, cac doanh nghiép con phai chii y dén chinh sach phan phdi va van dong
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hang hoa cua minh. Hoat dong phan phéi 1a mot trong cac bo phan khong thé thiéu dugc trong
Marketing, n6 dam bao mdi quan hé giita san xuat va tiéu dung, giita cung va cau trén thi
truong.

Trong Marketing “phan phdi dugc hiéu 1a cac qua trinh kinh té, to chirc, ky thuat
nham diéu hanh va van chuyén hang ho4 tir noi san xuat dén ngudi tidu dung dat hiéu qua
kinh té cao” [3]. Vi goc do ‘nay phan phdi bao gdm céac hoat dong dién ra trong khau luu
thong, 14 cau ndi giita san xut voi tiéu dung. NOi dung cua phan phdi 1a thyc hién hang loat
céc dich vu sau qua trinh san xudt va trudc qua trinh tiéu ding.

Pung trén quan diém ciia nha kinh té thi hoat dong phan phdi san pham la tong hop
cac hoat dong chudn bi, t chirc tiéu thu va cac hoat dong sau tiéu thy. Cling c6 khai niém cho
rang: hoat dong phan phdi san pham 1a hoat dong ban hang ctia doanh nghiép. Mot khai niém
khac mang tinh khai quat hon: hoat dong phan phdi san pham 1a hoat dong luu théng hang
hoé trong xa hoi.

Nhu véy, v6i nhiing quan diém khéac nhau vé hoat dong ‘phan phéi san pham thi viéc
hiéu biét ban chit vé né ciing it nhiéu c6 su khac nhau. Nhung tat ca cac khai niém d6 déu c6
mot diém chung va ching ta c6 thé hiéu hé thong phén phéi san pham 1 toan bo cac cong
viée de dua mot san pham dich vu tir noi san xuat dén tay nguoi tiéu dung c6 nhu cau, bao
dam vé chat luong, thoi gian, s luong, chung loai, kiéu dang, mau sic... ma ngudi tiéu ding
mong mudn.

Trong hoat dong phan ph01 san pham thi cac trung gian phan ph01 cd vai tro vo cung
quan trong. Viéc sir dung céc t6 chire trung gian trong hoat dong phan phdi, trong mot chimg
muc nao d6, doanh nghiép s& mat quyén kiém soat trong viéc ban hang cho ai, ban hang nhu
thé nao.

M3&i mot to chirc trung gian, didu thyc hién mot cong viée nao do dua san pham dén
gan noi tiéu thu cudi cung. S6 luong cac to chirc trung gian trong kénh phan phdi thé hién
chiéu dai cia kénh hay con goi 1a mirc d6 kénh phan phoi.

e Kénh cip 0: khong thong qua kénh phan phdi nha san xuét ban hang thang truc tiép
dén khach hang;

e Kénh mot cip: bao gdm mdt trung gian ban hang nhu cac nha ban 1¢;

e Kénh hai cp: bao gdm nha ban si va ban 1¢;

e Kénh ba cip: bao gdm ba to chtic trung gian phan phdi san pham. Vi du tong dai 1y
thi truong, cac td chirc ban budn, ban I1¢.

Khi sir dung hé théng da kénh Cong ty c6 nhiing vu thé sau: dé bao phu thi truong,
giam chi phi phan phdi; dé thich tmg véi ngudi tiéu dung. Tuy nhién da kénh ciing ¢6 nhimg
nhuoc diém cta né nhu: tén kém chi phi va thoi gian quan ly. C6 thé xay ra truong hop cac
kénh phan phdi cia cting doanh nghiép dbi khang, canh tranh véi nhau vi cing phuc vu cho
mot thi trudng. Hoat dong tiéu thu san pham 1a mot hoat dong co ¥ nghia rat quan trong trong
qua trinh kinh doanh cuia cac doanh nghiép. Dé hoat dong ti€u thu mang lai hi€u qua cao, doanh
nghiép phai xay dung mot chinh sach phan phédi hiéu qua, pht hop véi san pham, thich tng véi
nhu ciu tiéu ding cua khach hang trén thi truong.

2.2. Thuc trang hoat dpng phén phoi xing dau tai PV Oil Ha Ngi

Kénh phén phéi 12 mét trong nhimg yéu té quan trong cung v6i chinh sach san phém
gia va xuc tlen ban tao nén chinh sach marketing cua doanh nghiép. N6 1a khau két ndi gilta
ngudi san xuat, nha phan ph01 va nguoi tiéu ding. Vi vay viée t6 chirc hé thong phan phdi
dam bao cung mg hang hoa ddy di, thudn tién cho khach hang, kip thoi... dong vai trd quan
trong trong hoat dong kinh doanh ctia doanh nghiép. Kénh phan phéi t6 chirc t6t doanh nghiép
moi co thé tiép can dugc khach hang mot cach hiéu qua

San pham ciia Cong ty dugc cung cip qua 4 kénh phan phdi Tong dai 1y, Dai ly, Cira
hang xang dau (CHXD), khach hang cong nghiép (KHCN). Hé théng phan phdi ctia Cong ty
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bao gdm 27 ctra hang ban 1¢ thudc Cong ty dugc bd tri tai cac truc dudng 16n cua Thanh phd
va cac huyén 1an can; 39 tong dai Iy va 27 dai 1y phan b ¢ Ha Noi va mot sd tinh nhu Bac
Giang, Hoa Binh, Ngh¢ An, Phti Tho, Quang Ninh, Thai Nguyén; 48 khach hang truc tiép va
5 khach hang cong nghiép 16n. Khéi luong hang hoa tiéu thu qua cac kénh phan phdi giai
doan 2008 — 2012 ctia Cong ty ( thé hién trong hinh 1)

A 4
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Hinh 1. So @6 cdc kénh phén phéi ciia PV Oil Ha Noi

Bdng 1. Khoi lwong san pham xdng dau tiéu thu qua cdc kénh phan phoi
Pon vi tinh: m

. 2010 2011 2012 2013
Chi tiéu Z Z Z Z
S6 luong % S6 luong | % S6 luong % S6 luong %
1. Tong L | 175242 | 48,58 | 171,462 | 44,15 | 152,533 | 47,76 | 127,701 | 43,91
2. Paily 107,368 | 29,76 | 127,648 | 32,87 | 89,818 28,12 | 85,870 29,52
3. CHXD 47912 | 13,28 | 67,419 [17,36 | 53,866 16,87 | 50,829 17,48
4. KH CN 30,231 8,38 21,796 | 5,61 23,139 7,25 26,440 9,09
Tong 360,753 100 | 388,325 | 100 | 319,356 100 290,840 100

(Bdo cdo tong hop hang nam-Phong kinh doanh)

Dbi v6i hau hét cac mat hang thi hé thong ban qua Tong dai ly van 1a mat tran hang
dau ciia Cong ty Co phan Xang dau Dau khi Ha Noi, chiém ty trong 16n 70% trong hé thong
kénh phan ph01 ctia Cong ty C6 phan Xang dau Dau khi Ha Noi. Ciing trong bang s6 liu nay
cho thay hé thong khach hang cong nghiép ciing chiém mot ty trong kha 16n 16% trong tong
lwong phan phdi ctia Cong ty_ Cb phan Xang dau Dau khi Ha Noi. Riéng vé hoat dong ban 1¢
qua cic cira hang xing dau van con han ché so véi tong san lwong phan phdi ctia cong ty khi
chi tiém ty 1& 6%.

Bang 2. Khoi lwong san phdam xdng dau tiéu thu qua cdc kénh phan phéi

DPon vi tinh: m’/tan

Tén san 2010 2011 2012 2013
pham S luong | % S luong | % S6 luong | % S6 lugng %
Xang A92 | 118,562 |32,87 | 136,398 |[35,12| 97,541 |30,54| 107,844 37,08
ES 1,256 0,35 1,532 0,39 979 0,31 1,840 0,63
DO 0,25% | 106,675 | 29,57 | 120,742 | 31,09 | 87,144 |27,29 | 53,828 18,51
DO 0,05% | 117,575 |32,59 | 116,611 |30,03 | 114,378 | 35,82 | 103,541 35,60
FO 16,685 | 4,63 13,042 | 3,36 19,314 | 6,05 | 23,787 8,18
Tong 360,753 | 100 | 388,325 | 100 | 319,356 | 100 | 290,840 100

(Bdo cdo tong hop hang ndm-Phong kinh doanh)
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Bdng 3. Doanh thu tiéu thu tir cdc san pham ciia Cong ty gia doan 2010 - 2013 .
DVT: ty dong

Chi tiéu 2010 2011 2012 2013
Gia tri % Gia tri % Gia tri % | Giatri %

A92 2,091 | 31,86 1,782 29,94 1,764 25,67 1,671 29,04

E5 25 0,39 27 0,45 32 0,33 33 0,57
DO 0,25% | 2,215 | 33,75 1,978 33,27 1,860 27,4 1,831 31,82
DO 0,05% | 2,076 | 31,64 1,974 33,2 1,970 38,19 1,838 31,94
FO 227 3,46 184 3,09 245 4,7 382 6,64
Tong 6,634 101 5,945 100 5,871 96 5,755 100

(Bdo cdo téng hop hang nam-Phong kinh doanh)

Co cau mat hang ciia Cong ty C6 phan Xang dau Dau khi Ha Noi ¢6 05 mat hang chu
luc chinh gdm c6: xang Mogas 92 (khéng pha chi), Dau DO 0,05%, Dau DO 0,25%, Dau FO,
Xang ES. Hién nay, Xang Mogas 92 va Dau DO la nhimg mit hang duoc st dung rong rai
nhit nén san lugng tiéu thy cia ching hang niam chiém ty trong kha 16n (Xang A92 chiém
trén 30% , con dau DO chiém trén 50%) san luong tiéu thy ciia toan Cong ty.

Xang sinh hoc E5 dugc dua ra thi truong tiéu thy tor nam 2010, xdng sinh hoc, tic
xang A92 pha con ethanol véi ty 1¢ nhét dinh cho ra cac loai xang nhu E5, E10... dugc cho 1a
gitip cai thién cong sudt dong co, giam tiéu hao nhién liéu, giam phat thai va gia thanh khong
dét hon xdng thuong bao nhiéu nén trong chién lugc phat trién chung ctua Tap doan Dau khi
Qudc gia Viét Nam (PVN) va Téng Cong ty Dau Viét Nam (PV Oil), PV Oil Ha Noi di cha
dong dua mat hang xang sinh hoc ES vao thi truong

Theo 10 trinh, tor ngay 1/12/2014, xang dugc san Xuét, phéi ché, kinh doanh dé sir
dung cho phuong tién co gidi duong b tidu thu ¢ 7 tinh, thanh phd 16n phai 1a xang E5. Va tir
cudi ndm 2015, xang E5 s& chinh thic tiéu thu rong rdi trén toan qudc. Tuy nhién, sau nhiéu
nam phat trién san xuét va dua ra thi truong, xang E5 chua dugc tiéu thy nhidu nhu ky vong.
Sau nhiéu 16 luc, thi xang sinh hoc ciing di dan dan duoc nguoi tiéu dung budc dau chip
nhan.

Ngoai hé thong cira hang, tong dai ly, dai ly Cong ty con c6 hé thong kho cang xang
dau. Hién tai Cong ty dang thu¢ cua Téng Cong ty mot sb bé chira cua hé théng kho xing dau
Dinh Vii ndm trén dia phan tinh Hai Phong véi 12 bé chira try thép va tong dung tich 1én toi
45.500m’, day la hé thong kho xang dau 16n nhat khu vuc mién Béc duge PV OIL dau tu xay
dung va dua vao hoat dong tir cudi nam 2002. Bén canh d6 Cong ty con ¢ hé théng kho chira
& Thai Nguyén v6i 5 bé chira va dung tich 1a 1.500m’. Trong moi diéu kién, viéc ting cudong
cong tac quan 1y kho, t6 chirc théng tin lién lac thudng xuyén giira kho, van phong va cira
hang 1a rat can thiét dé giup hang hoa luu thong nhanh chéng, thuan tién, dap ing dugc nhu
cau hang hoa trong tirng thoi diém, xac dinh lugng hang du tri can thiét dé tranh tinh trang
khan hang dong thoi giam tinh trang & dong hang, 1am ting hiéu qua str dung kho.

Noi chung viéc sir dung da dang cac kénh phan phéi gitip cho Cong ty c6 diéu kién
tiép can khach hang muc tiéu, gia ting san lugng ban ciing nhu chiém linh thi phan trén dia
ban Ha Noi, dic biét 1a thanh phd Ha Noi. Cung voi su phat trién kinh té cta tinh, nhu cau
tiéu thy xang dau ngay cang ting khong chi vé s6 luong va chit lugng ma con yéu cu vé dich
vy, phan phdi kip thoi. Do vay dé dap tmg ngdy cang cao thi Cong ty nén quan tam chat ché
dén cac kénh phan phéi, mo rong ban 1¢ tryc tiép nham ting cuong su diéu hanh truc tiép cua
Cong ty, 6n dinh thi truong.

2.3. Pdnh gid két qud hoat dpng phin phéi xing dau tai PV Oil Ha Nji
a. Nhitng thanh tuu dat duoc
Tuy méi di vao hoat chinh thirc dugc 05 nam, nhung do dugc thira hudéng nhirng
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kinh nghiém truéc d6 ciing nhu sy hd tro cia tap Tap doan va Tong Cong ty, Cong ty CO
phan Xang dau Dau khi Ha Noi da duy tri va phat trién duoc hé thong phan phdi hién tai.
Tap trung tdi da nguén luc dé phat trién thi truong tai Ha N§i va céc tinh 1an can va cac tinh
Tay Bic.

Thir nhat: Nhin chung, san lugng ti€u thy va doanh thu cua Cong ty trong thoi gian
gan day van giit & mirc o6n dinh. Xet trong ca giai doan thi cac chi tiéu nay c6 xu huéng giam
xuong nguyén nhan cua yéu xudt phat tir sy khé khan chung cta nén kinh té vai nam tro lai
day, nhung van vuot so v6i ké hoach dé ra hang nim ciia Cong ty . Ngoai ra, Cong ty ciing
duy tri dugc tbc do phat trién trén nhiéu chi sé khac, sb luong va chat luong lao dong ngay
mot ting dap tmg nhu cau mé rong cia thi trudng.

Thir hai, thai d6 va ky luat lao dong cling dugc cong ty ddc biét luu y. Boi san pham
cia Cong ty co tinh nguy hiém cao. Trong mdi khau phan phéi tir viéc mua hang dén viéc
chuyén cho t6i tay khach ‘hang doi hoi qua trinh phan phbi phai duge van hanh mot cach khoa
hoc va an toan voi yéu cau cao vé ky luat lao dong. Do d6, ké tir ngay thanh 1ap dén nay cac
hoat dong phan phdi khong dé xay ra cac tai nan 16n nao.

Thir ba, mac du la don vi ra nhép thi truong phén phéi xing dau tai Mién Bic kha
mudn, khi cac cong ty khac da xac lap dugc vi thé vimg vang. Nhung bang chién luong ding
dan, cong ty dat duoc nhitng thanh cong ban dau khi di xay dung dugc mot hé thong kénh
phén phdi ban 1¢ xidng dau va ban budn tryc tiép ¢ hau hét cac tinh mién Bic va Tay
Bac.

Thir tu, ngoai viéc phat trién thi trudng phan phdi theo sb luong cira hang xing dau
(CHXD) va ving dia ly, Cong ty C6 phan Xang dau Dau khi Ha Noi con quan tim dén thi
truong 1a khach hang cong nghiép, boi ddi twong nay ludn co6 mirc tiéu thu cao va chi phi van
hanh thap. Hién nay ddi tuong khach hang nay ciia Cong ty hang nam déu co su gia tang.

Thir ndm, Cong ty da timg budc xay dung dugc hé théng thuong hiéu phan phdi xang
dau khip cac tinh mién Bic mot cach c6 thé thdng va dong bd, ngoai ra Cong ty da thiét lap
niém tin va gia ting gia tri cho khach hang khi sir dung san pham ctia minh

C6 dugc nhitng thanh tyu trén 14 do Cong ty ludn dugce su quan tam, hd tro va chi dao
sat sao ctia Tong cong ty PV Oil, nhat 1a viéc hd trg tao ngudn tai cac kho trung chuyén nham
tang tinh canh tranh va giam chi phi kinh doanh; déng thoi Cong ty con nhan duoc sy hop tac
tich cyc cua cac don vi trong va ngoai nganh, cac co quan ban nganh tai dia phuong. Bén
canh d6, PV Oil Ha Noi ¢6 bd may diéu hanh, quan ly Cong ty gon nhe, nang dong; Su doan
két, nhat tri trong chi dao diéu hanh cua Hoi dong Quan tri, Ban giam déc cung toan thé can
b6 cong nhan vién Cong ty vi muc tidu phat trién don vi bén viing
b. Nhitng ton tai

Tuy Cong ty Cb phan Xang dau Dau khi Ha Noi da ¢6 nhiéu nd trong viéc mé rong thi
truong, song thi phéan ctia Cong ty van nhé hon nhiéu so véi cac doanh nghiép thude Tong cong ty
xiang dau Petrolimex tai dia ban hoat dong. Ngoai ra, hé thong phan phéi ciia cong ty con mot sb
han ché sau:

Mot 1a: viéc phat trién hé théng cac CHXD hién nay la kha kho khian, mot s6 CHXD
dugc mua lai thuong & nhitng vi tri thuong mai khong thuén loi (kinh doanh khong hiu qua),
c¢6 nhitng CHXD c¢6 loi thé vé vi tri thuong mai nhung hd so phap ly con thiéu doi hoi phai
hoan thién trudc khi mua. Mat khac, cac thu tuc chuyen quyén st dung dat gan lién véi
CHXD, chuyén nhugng dat xay dung CHXD tuong ddi phtrc tap, dong thoi thoi gian thuc
hién kéo dai. Trong khi chi phi dau tu dé tai dau tu xay dung méi moét CHXD (Quy hoach
thuong mai, Phong chdy chira chay, Bao vé mdi trudng, dén bu giai phong mit bang,...) rat
16n.

Hai 1a: san luong tiéu thu dang c6 xu hudéng giam di. Ap luc canh tranh trong linh
vuce ban 16 xang dau ddi voi Cong ty dang ngay cang gia ting, khong chi tir cac d6i thu 16n
nhu Petrolimex, Xang dau Quan d6i, Xang dau Hang khong... ma con ca cac doanh nghiép
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tu nhén tham gia vao linh vyc nay Trong khi d6 hé thong CHXD hién tai cua Cong ty chua
that sy manh, mot s6 cira hang ndm ¢ nhitng vi tri giao thong khong thuén loi, quy mé ctra
hang nho hep, khong ndi bat nén khé thu hat duoc khach hang.

Ba la: cong ty dang trién khai chién luoc mé rong thi trudong sang khu vuc Ty Béc
nham tang san luong tiéu thy. Tuy nhién phai nhin nhan thuc té rang thi truong nay khong
qua tiém ning do diéu kién co sé ha tang, diéu kién kinh té khong cao; mét 46 dan cu ciing
nhu sb luong cic phuong tién giao thong khong dong duc chinh vi thé san luong tiéu thy &
cac khu vyc ndy trong nam vira qua khong cao (nhu mot sb ciia hang trén dja ban tinh Thai
Nguyén: Ba Xuyén, Mo Che va Cai Dan)

Bén 1a: viéc phan phdi xing dau qua cac kénh Tong Pai 1y va Dai ly van la kénh chu
lyc cua Cong ty. Tuy nhién viéc phat trién mang ludi nay ciing khong hé d& dang bai cac
chinh sach vé ban budn nhu gia, chiét khau, thanh toan, van chuyén. .. Cong ty khong tu chu
dong dugc ma phai dya vao nhimg quy dinh cua Nha nuge cling nhu Toéng Cong ty. Thém
nira gan déy, luong khach hang cong nghiép cua Cong ty da co sy tang lén nhung chiém chu
yéu vén 1a cac don vi trong nganh Dau khi (thanh vién ctia Tap Poan Dau khi Quéc gia Viét
Nam), Cong ty van chua thu hut duoc nhiéu don vi ngoai nganh mua san pham ctia minh.

Nam la, mat hang xing sinh hoc ES van chua thuc sy c6 dugc chd ding trén thi
truong (lugng tiéu thy ciing chi duoc & mirc trén 1%) doi hoi trong tuong lai Cong ty C6 phan
Xang dau Dau khi Ha Noi phai 16 luc nhiéu hon.

Nhimng ton tai trén cia Cong ty 1a do nhitng khé khan chung ctia moi truong kinh
doanh mang lai nhu:

- Nha nugce tiép tuc thue hién that chat tin dyung, tinh hinh tai chinh ngan hang dién
bién x4u, hang ton kho va ng xau tang cao da lam giam nhu cau tiéu dung trong nude, anh
huong dén kha ning tiéu thy xang dau dac biét 1a cac nganh san xuét va xay dung.

- Tinh hinh thi truong xdng dau ngay cang dién blen kha phic tap, bién dong bt
thudng véi bién do 16n, anh huong dén cong tac dam bao nguon hang cho hé thng phan phéi
trong thoi gian gia xing dau ting cao va ap luc vé chiét khiu ciing nhu chi phi ban hang trong
thoi gian gia xang dau thé gidi giam

- Su m¢ rong va phat trién cic doanh nghiép ddu mdi tw nhan tao thém nhiéu ddi thi
canh tranh, gay ap luyc cho PV Oil Ha Noi tai thi truong phia Bic. Hién nay, dia ban kinh
doanh chinh cua PV Oil Ha ndi bao gém khu vyc Ha Noi, Thai Nguyén, Bic Giang, Vinh
Phic, Hung Yén, Hai Duong, Hoa Binh... va vang Tay Bic, day la cac dia ban xa kho trung
tam, chi phi tao ngudn rat 1on, bén canh d6 tai cac khu vyuc nay Cong ty van gap phai sy canh
tranh manh mé& tir Petrolimex va cac dau mdi khac; trong do6 Petrolimex véi loi the vé co sO
vat chit, hé thong kho bé dong bo ...c6 loi thé rat 1on vé chi phi van chuyén va ngudn hang.

- Do thyc hién chinh sach ban hang va phan viing thi truong cia Tong Cong ty nén PV
Oil Ha N¢i da dan ban giao lai cac don vi cap hai ( PV Oil Ninh Binh, PV Oil Lube — Chi
nhanh mién Béc, PV Oil Thai Nguyén, PV Oil Ha Giang) vé Tong Cong Ty. Nhu vay, viéc
cham dut ban hang cho cac don vi nay da lam giam san luong cua PV Oil thoi gian gan day.
3. Két luén va kién nghi

Nhin chung, hoat dong phan phdi xing diu cua Cong ty trong thoi gian qua 1a kha
phu hgp v6i dac thu kinh doanh cua doanh nghiép. Cac kénh phan phdi va cac phuong thire
ban hang, cua Cong ty c6 thé noi 1a thich hop va mang lai hi¢u qua kinh doanh t6t. Cong ty da
c¢6 nhiéu bién phap gur gin va phat trién khach hang, dong thoi thuc hién tét cac dich vu sau
ban dé khong chi gitr chan khach hang hién c¢6 ma con thu huat thém nhiéu khach hang méi
giup Cong ty gia tang thi phan & khu vuc Ha Noi va mot sd tinh ldn cén. Bén canh d6 hoat
dong tiéu thy san pham cua Cong ty van con nhiing ton tai can phai khac phuc. Co vay, de
nang cao uy tin va thuong hiéu ciing nhu gitip tang thi phan thi Cong ty can tiép tuc diy manh
hoat dong tiéu thu cua minh theo cac hudng sau:
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- Tiép tuc mo rong mang ludi tiéu thu tai cac dia diém phu hop véi quy hoach phat
trién kinh té cta tinh, ma chu yéu la doc tuyén dudng quéc 16 Béc-Nam, khu kinh té, khu
cong nghiép, trung tam huyén ly...

- Pau tu nang cap, xay dung moi hé thong cira hang, cot bom hién dai véi quy mé phu
hop v6i nhu cau thi trudng.

- Tang cuong dich vy, ho tro, khuyén mai, hu mai sau ban hang.

- T chirc tét cong tac tao ngudn hang, dap tng kip thoi nhu ciu, han ché anh huéng
ctia bién dong xang dau thé gisi dén hoat dong kinh doanh.

- M6 rong hé thdng kho hang, nim bét thong tin dé diéu tiét murc ton kho hop 1y.

- Thuong xuyén kiém tra chat lugng hang dam bao ding tiéu chuan.

- Xay dung co ché dinh gia linh hoat, phu hop voi timg d6i twong khach hang.

- Phéi hop voi Tong cong ty, chinh quyén dia phuong trong viéc thu hut, tuyén dung,
dao tao doi ngii lao dong c6 chat luong
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SUMMARY
Some problems in distributing some products at Hanoi Petrovietnam Oil Company
(Hanoi PV Qil)
Nguyen Thu Ha, Ha Noi University of Mining and Geology

Petroleum is a strategic commodity and plays a very important role in developing the
economy. The fact has indicated that the amount of gasoline consumed in the domestic market
has been increasing every year. There are many oil agencies in the market, this leads to a
strong competition. Therefore, Hanoi PV Oil has built various distribution systems to expand
its market segment, meet the customer’s demand, and remain its reputation of the brand in the
oil industry. Besides, the advantageous business outcomes, the distribution activities of Hanoi
PV Oil have some problems coming from many reasons, this problem should be dealt with to
obtain company’s objectives in the near future. The company usually faces many challenges
of managing distribution channels. This distribution system operating effectively not only
support for successfully managing the process of distribution channels, providing extensive
and timely services, but also it can help to faster approach the consumers to create a
competitive advantage in the market.

Ngueoi bién tdp: TS. Nguyén Vin Buéi
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO VAN BE VE NANG CAO HIEU QUA SU DUNG
VON KINH DOANH TAI CONG TY CO PHAN BE TONG
VA XAY DUNG VINACONEX XUAN MAI

Pham Minh Hai, P§ Thi Hwong, Truong Pai hoc M6 - Pia chat
Hoang Anh Ngoc, Cong ty c6 phan cong nghé quan ly va tw van Faca Viét Nam

Tém tit: Thoi gian qua, Cong ty cé phdn Bé tong va Xay dung Vinaconex Xuan Mai
da dat dwoc nhitng thanh cong dang ké trong hoat dong san xudt kinh doanh, da c6
nhiing budc phat trién vieot bdc cd vé chat lwong lan quy mé. Véi tiém néng ciia Cong
ty co phan Bé tong va Xdy dung Vinaconex Xudan Mai noi riéng va nganh xday dung noi
chung, Cong ty hoan toan c6 thé tirng bude tiép tuc khang dinh minh trén con duwong
phat trién. Trong nhitng nam qua hiéu qud sir dung von kinh doanh ciia Céng ty da
tung buoc dwoc cai thién va khong ngung tang lén. Bao cdao da lam ro dwoc noi dung
phan tich danh gia thuc trang hiéu qua sir dung von kinh doanh ciia Céng ty cé phan
Bé tong va Xay dung Vinaconex Xudn Mai trong thoi gian 2011 - 2013, chi ra nhitng
thanh cong da dat dwoc, nhitng han ché ton tai va nguyén nhan. Trén co sé d6 nhém
tac gia da dé xudt mét sé gidi phdp chii yéu nham néng cao hiéu qud sir dung von kinh
doanh cua Cong ty trong thoi gian t0i.

1. M¢& dau

Hién nay, cac doanh nghiép nganh xay dung n6i chung va Cong ty Cé phan bé tong va
x@y dung Vinaconex Xuén Mai ndi riéng dang gép phai van dé khé khan vé huy dong von cho
dau tor may moc thiét bi, d6i méi cong nghg, thiéu v6n dé hoan thién céac du an dang do dang
va von dau tu cho dy 4n mé rong san xuat kinh doanh... Tuy nhién thyc té da cho thdy c6 rat
nhiéu du an x@y dyng do yéu kém trong cong tac quan ly vbn va sir dung vbn nén hién tuong
that thoat von di xay ra va anh huong dén chit luong va hiéu qua sir dung Von cua Cong ty.
Do d6, can phai c6 nhitng danh gia, phan tich tinh hinh va hiéu qua st dung vbn dé tim ra céac
giai phap nang cao hiéu qua sir dung von cho Cong ty CO phan bé tong va xdy dung
Vinaconex Xuan Mai.
2. Tinh hinh vén kinh doanh va hiéu qua sir dung von kinh doanh ciia Cong ty Co phan
bé tong va xay dung Vinaconex Xuian Mai
2.1. Khdi qudt vé von kinh doanh ciia Cong ty c6 phin Bé tong va xdy dung Vinaconex
Xudn Mai

Dé phan tich hiéu qua st dung von kinh doanh nhém tac gia tim hiéu vé& von kinh
doanh va két qua san xuit kinh doanh cua Cong ty C6 phan bé tong va xdy dung Vinaconex
Xuan Mai.

+ Qua s liéu bang can dbi ké toan cac nam tir 2011 — 2013 (bang 1) ta thay:

- Quy mo tai san cua Cong ty thoi diém cudi nim 2012 da tang 61.062 triéu ddng
tuong ng 10,8% so v6i cudi ndm 2011. Sy gia ting gla tri tai san cudi nam 2012 la do tai san
ngin han va tai san dai han déu ting voi ty 1& twong dbi cao. Trong d6 tai san ngan han cua
Cong ty ting 47.335 triéu dong (11,12%) va tai san dai han ting 13.727 triéu dong (9,82%).
Tai san ngan han nam 2012 ting so véi nam 2011 chii yéu 1a do ting hang ton kho (ting
44.376 tridu dong tuong ung 14,54%), tang cac khoan phai thu (tang 6.470 triéu dong tuong
g 8,23%). Xem xét cu thé hon ta thiy sy gia tang hang ton kho 1a do nam 2012 Cong ty da
du trir nguyén nhién vat liéu dé phuc vu san xudt & nam tiép theo nhiéu hon nim trude 1a
35.245 tridu dong. Tai san dai han cudi ndm 2012 ting 1én 13.727 triéu dong tuong tmg véi
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9,82% chu yéu la do Cong ty da dau tu thém tai san cb dinh phuc vu hoat dong san xuét kinh
doanh 11.246 triéu dong tuong Gng véi 11.26%. Bén canh d6 cac khoan diu tu tai chinh dai
han tang 3.377 triéu dong (9,41%). Tuy nhién cudi ndam 2013 méi thé hién duoc sy phat trién
manh mé& ctia Cong ty, thé hién thong qua chi tiéu Téng tai san cua Cong ty tang 377.458 triéu
dong twong ung va&i 60,24%. Trong do, tai san ngan han tang 209.558 tri¢u dong, tuong Umg
tang 44,30%, tai san dai han tang 167.900 triéu dong (109,40%). Tai san ngan han ting do tat
ca cac chi tiéu kinh té tai chinh bén trong déu ting, cu thé tién va cac khoan twong duong tién
tang 22.528 triéu dong (232,35%), cic khoan phai thu ngin han ting 154.171 triéu dong
(181,11%), hang ton kho ting 6.443 triéu dong (1,84%) va tai san ngan han khac ting 29.811
triéu dong (108,75%). Tai san dai han tang 1én v6i nguyén nhan chi yéu 1a do 1a tai san ¢
dinh da dugc dau tu manh mé, tai san cb dinh hiru hinh ting 71.198 triéu dong twong tmg véi
187,14%, tai san ¢d dinh v6 hinh tang 1.379 tridu dong (314,38%) 1a do gi4 tri thuong hiéu
ctia Cong ty da duoc ting 1én, chi phi co ban dé dang ting 1én 75.259 triéu dong (259,82%)
cht yéu 1a do tai cic chi nhanh cta Cong ty nhu Chi nhdnh Ha Pong, Cong ty CP Bé tong
Phan Vii, Cong ty C6 phan Tu van thiét ké Vinaconex Xuan Mai dang trong giai doan dau tu
xay dung co ban. Bén canh do, cac chi tiéu khac nhu cic khoan dau tu tai chinh dai han ting
15.026 triéu dong (38,26%), tai san dai han khac ting 5.037 tri¢u dong (163,27%). Qua day ta
nhan thiy quy mo tai san tang Ién theo timg nam, trong d6 chu yéu tang 13 tir tai san ngdn han.
Gia tri tai san ngan han chiém ty trong cha yéu trong gia tri tong tai san, gia tri tai san dai han
chiém ty trong nho, dy cling la dac thu cua cong ty xay dung.
- Vé nguon vbn: Tong nguon Von cua Cong ty nam qua cac nam 2011- 2013 co sy
blen dong nhit dinh. Tong ngudn von cudi nam 2011 1a 565.498 triéu dong va cudi nam 2012
ngudn vén cia Cong ty tang thém 61.062 triéu ddng tuong Gng voi ty 18 tang 1a 10,80%, dén
thoi diém cubi nim 2013 ngudn vén clia Cong ty lai tang 377.458 triéu dong tuong tng VOl
tang 60,24% so voi cudi nam 2012. Co thé thay tong nguodn vbn cudi ndm 2013 ting chi yéu
1a do cac khoan ng phai tra ting 1én 331.358 triéu dong twong ung vdi 75,50%, trong d6 ng
ngan han ting 1én 285.352 triéu dong (78,22%) va no dai han 46.006 triéu dong (62,08%), cac
khoan vay nay 1a do cac don vi chi nhanh cua Cong ty vay cua cac Ngan hang va vay von
ODA, bén canh d¢ thi lgi nhuén sau thué cung tang manh 39.822 tri¢u dong tuong trng voi
214,32% so voi cubi nam 2012. Nhu vay ¢ thé nhan thiy rang ngudn vén ciia Cong ty chi
yéu duoc hinh thanh tir viéc di vay, diéu nay s& lam cho Cong ty gip phai kho khin trong viéc
huy dong von khi phai chi tra mot khoan 16n vé chi phi 13i vay.
Bang 1. Pdnh gid chung von kinh doanh qua bang cdn doi ké todn ciia Cong ty
Pon vi tinh: triéu d&ng

Ma | 31/12/2011 | 31/12/2012 | 31/12/2013 | TH 2012/2011 TH 2013/2012
STT Chi tiéu Z
e +/- % +/- %
A E:I‘l San ngan | 449 4257754 |  473.089 |  682.647 | 47.335 | 111,12 | 209.558 | 144,30
Ti.én va cac
I | khoan tuong | 110 10,987 9,696 32223 | -1291 | 8825 | 22,528 | 33235
duong tién
Cac kho;’}n
Il | phai thu ngén | 130 78,657 85127 | 239,298 | 6,470 | 10823 | 154,171 | 281,11
han
Il | Hang tdn kho | 140 305,121 349497 | 355939 | 44376 | 114,54 | 6443 | 101,84
y | [al san ngan [ 5, 30,989 27,412 57223 | -3,577 | 88,46 | 29.811| 208,75
han khac
B ::I‘l san dai | 55, 139,744 | 153,471 | 321,370 | 13,727 | 109,82 | 167,900 | 209,40
T | Tai san b | 220 99,865 111,111 258,948 | 11,246 | 111,26 | 147.837 | 233,05

34




Ma | 31/12/2011 | 31/12/2012 | 31/12/2013 | TH2012/2011 | TH 2013/2012
STT Chi tiéu £
SO +/- % +/- %
dinh
C;ic khoan
I |ddu tr  tail| 250 35,897 39,274 54301 | 3,377 | 109,41 | 15,026 | 13826
chinh dai han
mp | A san a6 3,982 3,085 8,121 | -897 | 7747 | 5037| 26327
han khéc
TONG
CONG TAI | 270 565,498 | 626,560 | 1,004,018 | 61,062 | 110,80 | 377.458 | 160,24
SAN
A | Nophaitrda | 300 409,387 | 438910 | 770,269 | 29,523 | 107,21 | 331,358 | 175,50
I | Ngnginhan | 310 315,890 | 364,807 | 650,159 | 48,917 | 115,49 | 285352 | 178,22
I | No dai han 330 93,497 74,103 120,110 | g o0 | 79.26 | 46006 | 16208
B | Yon chu sof 44 156,111 | 181,337 | 205,065 | 25,226 | 116,16 | 23,728 | 113,08
hiru
I Xu?l? chu so | 410 155,711 181,136 | 203,922 | 25,425 | 116,33 | 22,787 | 112,58
- Von dau tw
ciia chi sé | 411 100,000 | 100,000 | 100,000 0 | 100,00 0| 100,00
hitu
- Thang duw| 41, 32,786 52,175 52,360 | 19,389 | 159,14 185 | 100,36
von co phan
- Co phiéu
R 414 9,560 9,780 9,801) | -220 21
s 9.560) | (9,780) | (9.801)
_ Chénh léch
1 aic hdi docit | 416 0 0 (706) 0 -706
- Quy dau tw | 4y 6,785 8,557 12,919 | 1,772 | 126,11 | 4,363 | 150,98
phat trién
- Qup  du
phong  tai | 418 1,400 1,662 3178 | 262 | 118,71 | 1,516 | 191,19
chinh
- Loi yhudn
sau thué chiea | 420 24,300 34,835 74,657 | 10,535 | 143,35 | 39,822 | 214,32
phan phoi
Nguoén kinh
I |phi va quy| 430 400 201 1,142 | -199 | 50,34 941 | 567,32
khac
-Quy khen
thuong  phic | 431 400 201 1,142 | -199 | 50,34 941 | 567,32
loi ]
TONG
CONG
NGUON 565,498 | 626,560 | 1,004,018 | 61,062 | 110,80 | 377,458 | 160,24
VON

(Nguon: Bdo cdo tai chinh ciia Cong ty qua cac nam 2011, 2012, 2013)

2.2. Khdi qudt vé két qua hoat dong kinh doanh ciia Cong ty qua cdc nam 2011 - 2013

- Vé cac khoan thu: Nam 2011 Céng ty dat tong doanh thu 13 395.975 triéu dong, ting
95.095 tridu dong tuong tng 24,02% so vi nam 2012, nguyén nhan 1a trong nim 2012 Cong
ty da tiéu thu manh san pham bé tong du tng luc tién ché va bé tong thuong pham, day 1a hai
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san pham dem lai doanh thu cht yéu cho Cong ty. Nam 2013, bén canh cic san pham tiéu thy




truyén thong thi Coéng ty con manh dan kinh doanh thém bat dong san. Chinh tir viéc kinh
doanh nay da dem lai doanh thu twong db6i 16n, chiém 1/3 tong doanh thu thu duoc trong nim
2013 va 1am cho doanh thu ciia Cong ty dat 686.805 triéu dong tang 195,735 triéu dong so voi
niam 2012. Trong ba nim 2011 - 2013 cac khoan giam trir doanh thu déu khong co, diéu nay
1a do céac san pham ctia Cong ty cung cip trén thi truong déu dat chét luong tot. Bén canh do,
cac khoan doanh thu hoat dong tai chinh va thu nhap khac nam 2013 ciing tdng l1én so v4i nam
2012 va 2011.

- V& chi phi: gia von hang ban nim 2013 ciing ting cao so voi nam 2012, ting
146.781 triéu dong twong ung 36,26%. Tuy nhién, xét thy tdc do ting cia gid von hang ban
nho hon so véi téc do ting clia doanh thu nén lgi nhudn gdp cua Cong ty nim 2013 da tang
48.954 tridu dong twong ung 56,78 % so v6i ndm 2012. Mic du chi phi ban hang va chi phi
quan ly doanh nghiép va chi phi tai chinh ndm 2013 tang 1én so véi ndm 2012, nhung nam
2013 loi nhuan thuan tir hoat dong san xuat kinh doanh ctia Cong ty van ting 36.272 triéu
dong twong tmg véi 136,26% so voi 2012. Tir d6 ma loi nhuan trude thué ting 23.727 tridu
ddng, twong tmg ting 67,21% so véi nam 2012. C6 thé thdy rang nam 2013 1a nim khé khin
trong hoat dong san xut kinh doanh cua cac doanh nghiép xay dung ndi chung va Cong ty
noi riéng, cudc suy thoai kinh té da tac dong dén thi truong xay dung tr d6 anh huong phan
nao dén Cong ty. Nhung nhing két qua dat dugc da cho thay su nd luc, cb gang va manh dan
ctia Cong ty trong viéc trién khai nhiéu bién phap quan 1y diéu hanh kinh doanh, mé rong san
pham kinh doanh dé dem lai hiéu qua cho hoat dong san xuét kinh doanh trong nim vira qua.
Bdng 2. Bang phdn tich so sanh cdc chi tiéu bdo cdo két qua hoat dong kinh doanh ciia Cong ty

Pvt: triéu dong

ST Chi tidu Mi | Nam | Nam | Nam | TH2012/2011 [ TH2013/2012
s | 2011 | 2012 | 2013 | /- % - %

Doanh thu ban

| |hang va cung| 1 | 395.975|491.070 | 686.805 | 95.095 | 124,02 | 195.735 | 139,86
cap dich vu
Céc khoan giam

2 trir doanh thu 2 0 0 0 0 0
Doanh thu thuan

3 | v& ban hang va| 10 | 395.975|491.070 | 686.805 | 95.095 | 124,02 | 195.735 | 139,86
cung cap dich vu

4 5;2 von hang |y 357 680 | 404.856 | 551.636 | 77.176 | 123,55 | 146781 | 136,26
LN gop vé ban

5 |hang va cung| 20 | 68.295| 86.214|135.168 | 17.919 | 126,24 | 48.954 | 156,78
cap dich vu

6 | Doanh thu hoat| o, g 0gs | 956 | 5697|3120 | 2341| 4741 59572
dong tai chinh

7 | Chiphitaichinh | 22 | 15.696| 18.029 | 20.707 | 2.333 | 114,86 | 2.678| 114,85

8 |Chiphibanhang | 24 | 19.764 | 20.286 | 24.098 | 522|102,64| 3.811| 118,79

o | Chiphi quan 1y | oo | 150071 20235| 33170 | 4.248| 123,62 | 10934| 149,17
doanh nghiép
Loi nhuan thuan

10 |tr hoat dong| 30 | 18.933| 26.620 | 62.892 | 7.687 | 140,60 | 36272 | 236,26
kinh doanh

11 | Thunhapkhdc | 31 | 10.985| 12.678 | 30.111| 1.693 | 11541 | 17.433 | 237,51

12 | Chi phi khac 32 2341 3.995| 26287 | 1.654|170,65| 22.292| 658,01
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Ma Nam Nam Nam TH2012/2011 TH2013/2012

STT Chi tiéu s | 2011 | 2012 | 2013 [ 4~ o, - %
13 | Loi nhuan khac | 40 8.644 | 8.683| 3.824 3910045 | -4.859 | 44.04

Téng loi nhuan

14 |ké toan truéc | 50 | 27.577| 35302| 59.029 | 7.725| 128,01 | 23.727| 16721
thué

15 | Thué thu nhap | o 77221 9951 | 11.428| 2229 |128.87| 1.477| 114,84
doanh nghiép

16 | Chi phi thué thu 0 ol 1.703 0 1.703
nhap hoan lai
Lqi, nhuan sau

17 |thué thu nhap| 60 | 19.855| 25352 | 45.898 | 5.496 | 127,68 | 20.547 | 181,05

doanh nghiép

2.3. Phan tich hi¢u qud sit dung von kinh doanh ciia Céng ty cé phan Bé tong va Xay dung
Vinaconex Xudn Mai giai dogn 2011 - 2013

Viéc phan tich hi€u qua str dung vbn cua doanh nghiép 1a rit quan trong nham danh
gia chét luong cong tac sir dung von tur d6 gitip doanh nghiép thiy dugc diém manh, diém
yéu, nguyén nhan ton tai va dua ra bién phap thich hop nang cao hiéu qua str dung vbn trong
qua trinh hoat dong san xut kinh doanh.

Dé phan tich hi¢u qua str dung v6n kinh doanh ctia Cong ty c6 phan Bé tong va Xay
dung Vinaconex Xuan Mai thong qua mot sé chi tiéu phan tich da trinh bay va két qua kinh
doanh ctia Cong ty dua trén s6 lidu bang 3:

Badng 3: Hiéu qud sir dung von kinh doanh ciia Céng ty qua cdc nam
PVT: triéu dong

STT Chi tiéu 2011 012 | 2013 2012/2011 2013/2012
+/- % +/- %

1 | Doanh thu 395,975 | 491,070 | 686,805 | 95,095 | 124,02 | 195,735 | 139,86

2 | Loi nhuan 19,855 | 25,352 | 45,898 | 5,496 128 | 20,547 | 181,05

3 Zlf;l kinh - doanh binh | 1) (75| 596,020 | 815,289 | 153.954 | 134,825 | 219,260 | 136.79
Hiéu suét toan phan von

6 | Linh doanh (6=1/3) 0896 | 0,824 | 0842 -0,072| 91,982 0,019 102,25
Mirc doanh loi toan phan

7 | vén kinh doanh (7=2/3) 0,045 | 0043| 0056| -0002| 94,701 | 001413236
Suét von kinh doanh (toan

8 |phdn) ciia doanh thu 16| 1214] 1.187| 0097108717 -0,027| 97,80
(8=3/1)
Sut von kinh doanh (toan

9 |phin) cia loi nhuan| 22,265| 23,510 | 17,763 | 1,246 | 105,596 | -5,748 | 75,55
(9=3/2)
Hé sb doanh loi doanh

10| e (10=2/1) 0,050 | 0052 | 0067| 0001102956 | 0,015 | 12945

(Nguon: Bdo cdo tai chinh ciia Cong ty qua cac nam 2011, 2012, 2013)

+ Cac chi tiéu hiéu suat toan phan von kinh doanh va mirc doanh lgi toan phan vén
kinh doanh:

Qua bang 3 cho thdy: nim 2013 hiéu suit toan phan vén kinh doanh va muc doanh loi
toan phan vén kinh doanh ting 18n so v6i nim 2012, cu thé 1 ddng von kinh doanh bo ra trong
nam 2013 s€ tao ra 0,842 dé)ng doanh thu, tang 0,019 dé)ng so voi nam 2012 va thu duoc
0,056 dong loi nhuan, ting 0,014 dong so véi nam 2012. Piéu nay cho thdy trong nam 2013
Cong ty da str dung dong von c6 hiéu qua tét hon.
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+ Céc chi tiéu hiéu qua sir dung von nghich cta Cong ty

Chi tiéu sudt von kinh doanh cta doanh thu cho biét dé tao ra mot déng doanh thu
Cong ty phai bo ra bao nhiéu dong vén kinh doanh. Xem xét cu thé s liéu cho thay suat von
kinh doanh cta doanh thu qua ba nam 2011, 2012, 2013 lan lwot 1a 1,116; 1,214; 1,187. Nhu
vy so voi nam 2012 thi trong nam 2013 dé tao ra 1 dong doanh thu thi Cong ty phai bo ra sd
vbn kinh doanh it hon.

Suat von kinh doanh cta loi nhuan ba niam 2011, 2012, 2013 lan lugt la 22,265;
23,510; 17,763. Qua day c6 thé nhan thiy dé thu vé 1 dong loi nhuan trong nam 2013 thi
Cong ty ciing bo ra sd von kinh doanh it hon. Pay ciing 1a mét tin hiéu ddng mung trong viéc
sir dung von kinh doanh ctia Cong ty.

+ Hé sb doanh 1gi doanh thu

Néam 2011 trong mot déng doanh thu c6 0,050 d@)ng lgi nhuédn, ndm 2012 tdng lén la
0,052 dong va nam 2013 tiép tuc tang 1én 0,067 dong. Két qua trén cho thdy hé s doanh loi
doanh thu ctia Cong ty ¢6 xu hudng ting trong thoi gian gan ddy. Co thé thiy rang mic du
chiu anh huéng ctia nhitng tic dong cudc suy thodi kinh té toan cau nhung ban lanh dao Cong
ty da nang dong, sang tao phat huy kha nang dé dua Cong ty phat trién theo chidu hudng di
1én. Tuy nhién, hé s6 doanh lgi doanh thu ctia Cong ty van con thap hon so V@i cac cong ty
khac hoat dong trong cling linh vuc xay dung nhu: cic Cong ty con chuyén vé xay dung va
xdy lap cua Tap doan Song Da, Téng cong ty lap may Viét Nam Lilama, Tong Cong ty xay
dung Thang Long.

Mic du hoat dong kinh doanh cta Céng ty sau c¢d phan hoa dan 6n dinh va da dat
dugc mot s6 két qua vé tde do tang truong, vé hiéu qua tai chinh va hiéu qua kinh té xa hoi,...
nhung von kinh doanh dugc sir dung van chua dat duoc hiéu qua cao, co nhitng ton tai can
khic phuc 1a:

- Hiéu suét str dung ctia von kinh doanh va mirc sinh 10i ctia vén kinh doanh trong thoi
gian qua cé sy bién dong va con thép do doanh thu va lgi nhuan khong dat so voi ké hoach.

- Doanh nghiép quan 1y chi phi san xuét chua tot, nguyén nhan chinh din dén ton tai
trén 1a do cong tac dén bu giai phong mit bang trong thi cong x4y lap chua hoan thanh va gip
nhiéu khé khan 1am anh huong 16n dén tién do thi cong va ting chi phi do von & dong vao
cong trinh xay dung co ban dé dang. Bén canh dé cong ty chua tinh toan xac dinh co cau von
hop 1y dé tdi thiéu hoa chi phi sir dung v6n kinh doanh.

3. Cac giai phap nang cao hiéu qua sir dung von kinh doanh ciia Cong ty trong giai doan t6i

Trén co so phan tich thyc trang hiéu qua st dung von kinh doanh va dinh huéng phat
trién ctia Cong ty trong thoi gian tdi, dé nang cao hidu qua st dung vén Cong ty can thuc hién
mot sd giai phap sau:

Gidi phép 1: xdc dinh co cdu von hop Iy dam bdo hiéu qud sir dung vén trong cdc
doanh nghiép

Khi Cong ty c6 dugc co cdu voén hop 1y ma van dam bao an toan vé tai chinh thi Cong
ty s€ dat dugc chi phi s dung v6n thap. Do d6 Cong ty can phai xdy dung bai toan tinh toan
va xéac dinh co cau vén hop Iy thong qua xay dung bai toan quy hoach tuyén tinh. Trong do
ham muyc ti€u la chi phi st dung v6n binh quén dat muc thip nhat, cac rang budc duogc rat ra
ttr mo hinh t6 chtrc ngudn vén da lwa chon phu hop voi dic diém ctua doanh nghiép va hé sd
no gi6i han du dam bao an toan vé mit tai chinh. Khi d6 co cu von hop 1y ciia doanh nghiép
chinh 12 nghiém ctia bai toan quy hoach tuyén tinh.

Giai phap 2: quan Iy chat ché chi phi san xuat kinh doanh

Hién nay chi phi san xuét chiém ty trong rat 16n trong tong chi phi cua Cong ty. Vi
vay viéc quan ly chat ch& chi phi san Xudt va sir dung tiét kiém cac khoan chi phi nay s& gop
phan nang cao hiéu qua st dung vbn. Trong thoi gian vira qua do nhleu nguyén nhan khach
quan va chi quan nhu sy bién dong cua gia ca vat tu, diéu kién san xudt, cong nghé san xuit,
cong tac 1ap dinh muc va dy toan chi phi chua sat voi thuc té,... da 1am ting chi phi dan toi
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chi phi san xuét ciia Cong ty va thuc té hién nay chi phi san xuét cia Cong ty van cao hon chi
phi ké hoach da dit ra.

Mic du Céng ty dd thuc hién khoan chi phi dén ting cong truong, phan xudng tuy
nhién do diéu kién san xuét gap khé khin do sy bién dong gia va kho khan trong cong tac giai
phong mit bang dan t6i chi phi san xuét ting cao.

Chinh vi vay trong thoi gian t6i can ctr vao tinh hinh san xuét kinh doanh thuc té,
Cong ty can hoan thanh hé thng dinh muc chi phi cu thé cho timg phan xudng t6 doi san
xuét, hoan thién va diéu chinh hé thong dinh murc kinh té k§ thuat ctia Cong ty mot cach linh
dong. Tiép tuc td chirc va hoan thién cong tic khoan theo phuong phap hach toan ndi bo chi
phi phan xudng.

Gidi phdp 3: giai quyét hai hoa méi quan hé loi ich gitta doanh nghiép véi nguoi lao
dong

Pay 1a giai phap mang tinh chat nguyén tic va ciing 1a yéu cau co ban dé nang cao
hiéu qua sir dung von kinh doanh ciia Cong ty.

Véi dic thu ctia nganh 13 can st dung ngudn lao dong cé stc khoe, kinh nghiém va
trinh d6 véi s6 luong 16n (hién nay lao dong ciia Cong ty khoang 2.000 ngudi) nén trong qué
trinh thuc hién hoat dong kinh doanh Cong ty phai luon gan lién giita loi ich cua doanh
nghiép véi loi ich xa hdi va dac biét 1gi ich cua nguoi lao dong. Chinh vi vay, can chu trong
dén loi ich kinh té ctia ngudi lao dong thong qua cong tac luong thudng lam don bay thuc day
ting nang suat lao dong cling nhu ché d6 uu dai khac nham khuyén khich nguoi lao dong phat
huy sang kién, cai tién k¥ thuat, tiét kiém chi phi va ting ning suat lao dong.

Giai phap 4: chii trong dau tw déi méi may mée thiét bi, vmg dung khoa hoc cong
nghé ndng cao ndang liec san xudt

La doanh nghiép hoat dong trong linh vyuc xay dung, chu trong dau tu d6i moi may
moéc thiét bi, khoa hoc cong ngh¢ dé phuc VU san xuat 13 yéu té gop phan khong nho quyét
dinh nang luc san xuat va kha ning phat trién trong twong lai cua doanh nghi¢p. Do ddc thu
nganh nén d6i véi doanh nghiép viéc dau tu d6i méi may moéc thiét bi, tmg dung khoa hoc
cong nghé can xem xét toi cong nghé san xuat.

Véi cong nghé san xuat ma Cong ty dang ap dung tir nay dén 2015 va sau nim 2015
Cong ty can doi méi dong bd va hién dai hoa thiét bi, ddy chuyén san xuat hon nita theo
huéng dua vao sir dung cac thiét bi co dong co cong suit 16n, phu hop véi diéu kién va quy
mo clia Cong ty dong thoi dép tng 16 trinh phat trién ciia Cong ty. Két hop tmg dung cong
nghé tién tién trén thé gidi dé khong ngung nang cao cong tac an toan khi san xuat. Tuy nhién
viée dau tu d6i méi may moc thiét bi can phai dya trén nang luc von ciia Cong ty, tan dung
may moéc thiét bi di c6 san dé giam thiéu chi phi dau tu, khai thac t6i da ngudn luc sin co
tranh tinh trang dau tu tran lan gy lang phi von va kém hiéu qua.

Gidi phdp 5: ddy nhanh tién dé thi céng, hoan thanh céng trinh nham gidm cdc chi
phi ton dong

Cong ty can phai day nhanh tién d¢ thi cong d6i véi cac du an, cac cong trinh dang t6
chuc thi cong, yéu cau phai cé su phdi hop chat ché gitra chu dau tu voéi cac nha thau dé co
thé ban giao cac cong trinh theo dung tién do. Tir d6 sé& gitip cho Cong ty tdi thiéu hoa duge
céc chi phi phat sinh do bi & dong vén.

5. Két luan

Thoi gian qua, Cong ty c6 phan Bé tong va Xay dung Vinaconex Xuan Mai da dat
dugc nhitng thanh cong dang ké trong hoat dong san xuét kinh doanh, di cé nhitng budc phat
trién vuot bac ca vé chat luong 1an quy mo. Vi tiém ning ctia minh Cong ty hoan toan cé thé
tung budc tiép tuc khiang dinh minh trén con dudng phat trién. Trong nhitng nim qua hiéu qua
st dung von cua Cong ty da timg bude duge cai thién va khong ngumg tang 1€n. Tuy nhién,
van con mdt s6 han ché do ca nguyén nhan khach quan va chi quan ma Coéng ty can xem x¢ét
dé co giai phép kip thoi nham nang cao hiéu qua sir dung von ctia minh.
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SUMMARY
Some problems on improving the efficient use of funding at Vinaconex Xuan Mai
concrete and onstruction JSC
Pham Minh Hai, Do Thi Huong, Ha Noi University of Mining and Geology
Hoang Anh Ngoc, Management Technology and Consulting Faca VietNam JSC

In recent years, Vinaconex Xuan Mai Concrete and Construction JSC have acquired
significant success in both quality and quantity of manufacture and business activities. The
company is projected to continue to develop sustainably because of the potential development
of this company in particular as well as of the construction industry. The efficient use of
funding of the company have recoved and improved. The article analyses and evaluates
clearly the efficient use of funding in Vinaconex Xuan Mai Concrete and Construction JSC
over the period from 2011 to 2013 which also indicates the obtained successes, existing
weaknesses and their causes. Thus, the authors suggest some solutions to raise the efficient
use of funding of the company in the next time.

Nguweoi bién tap: TS. Bui Thi Thu Thuy
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO VAN PE VE TRIEN KHAI UNG DUNG HE THONG
HOACH PINH NGUON LU'C DOANH NGHIEP (ERP)
O VIET NAM HIEN NAY

Pham Thi Hong Hanh, Vii Ngoc Thinh
Truong Pai hoc Mo - DPia chat

Tém tit: Ung dung cong nghé théng tin trong quan 1y doanh nghiép hién nay la xu thé
tdt yéu cia cac doanh nghiép. Hé théng hoach dinh nguén lyc doanh nghiép (ERP) la
mot ing dung cong nghé thong tin trong cong tic quan ly doanh nghiép, la cong cu
quan trong giup doanh nghiép nang cao nang luc canh tranh va tiép cdn tot hon voi
cdc tiéu chuan quoc té. T uy nhién, hién nay cdc doanh nghiép o Viét Nam trién khai
phdn mém nay con han ché va chwa hiéu qua. Nguyén nhan la do cong tdc gii thiéu,
tuyén truyén suw can thiét cia tmg dung ERP trong doanh nghiép chira sdu rong khién
cac doanh nghiép khong co dzéu kién tiép xiic véi gidi phdp mdi nay, mét sé doanh
nghiép di dau trong viéc trién khai ERP nhung hiéu qua chia dat dwege nhw mong
muon da tqo tam Iy hoai nghi o nhitng doanh nghiép khac, chi phz dau tw cho dw dn
con qud cao... Xudt phat tir cdc Iy do trén bai viét di tim hiéu cdc nguyén nhan ciing
nhie cde van dé 16n gdp phdi khi trién khai vmg dung ERP & Viét Nam hién nay. Muc
dich chinh ciia bai bdo la tim hiéu cdc van dé vuong mdc trong viéc trlén khai ERP tai
Viét Nam tur do co phu"O’ng hwong giai quyet khdc phuc cac vuong mdc do. Pé thuc
hién muc dich nghién civu trén bai viét trién khai mot s ndi dung chii yeu (1) Khai
ni¢m va vai tro cua hé thong ERP trong qudn 1y doanh nghiép, (2)Mét s6 vin dé vé
trién khai iing dung ERP trong cdc doanh nghiép ¢ Viét Nam hién nay, (3) Phwong
huwéng va gidi phdp trong trién khai tmg dung ERP ¢ Viét Nam hién nay.

1. Mé dau

Trong dléu kién cong ngh¢ thong tin ngay cang phat trién nhu hién nay, tng dung
ERP la xu the tat yéu, 1a cong cu quan trong gitip doanh nghiép néng cao nang luc canh tranh
va tiép can t6t hon véi cac tidu chuan qubc té. Doanh nghiép trién khai tmg dung ERP cang
som ngay tir khi quy mé con nho s& c6 thuan loi hon, dé trién khai va sém di vao né nep hon.
Tuy nhién ung dung ERP khong phai de doi hoi phai hoi tu nhiéu diéu kién dé c6 thé tng
dung thanh cong nhu: nhan thirc va quyét tim cao cta lanh dao doanh nghiép, chi ph1 dau tu
cho du éan, xac dinh ding dan muc tiéu, pham vi va quy trinh trién khai, lya chon giai phap
phtt hop...Str dung ERP, néu khong cé su chuan bi chu dao tir ca nha cung cip va khach
hang, cung qué trinh chuyén giao tri. thuc duoc thlet ké k¥ ludng thi cho du “bo mdt dbng tién
mua ERP ciing bang ném qua cira s6”. D3 ¢ rat nhiéu cau hoi thé hién sy ban khoin cla cac
doanh nghiép trudc ngudng cura “tin hoc hda quan ly doanh nghiép” do 1a c6 nén trién khai
img dung hé théng ERP hay khong? Va néu trién khai thi phai lya chon giai phap nhu thé
nao? Dé trién khai duoc dong bo hé thong ERP doanh nghiép can chuén b nhitng gi trudc do?
Mot khi doanh nghiép chua hiéu dugc ban chit ctia hé thong ERP hay doanh nghiép s& nhan
duoc gi khi trang bi hé thong ERP trong cong tac quan 1y thi doanh nghiép chua thé quyét
dinh dugc vé viéc trién khai ERP. Theo théng ké, hién nay da co tdi hon 90% céc doanh
nghiép c6 ung dung cac phan mém trong quan 1y néi chung tuy nhién sé cac doanh nghi¢p
mg dung hé théng hoach dinh nguén luc doanh nghi¢p (ERP) chi méi con rat han ché, phan
l6n cac doanh nghi¢p Viét Nam quan tam dén trién khai ung dung ERP deu la nhitng doanh
nghiép 16n véi doanh sO tir vai trim ty dong trd 1én nhu cac tip doan kinh té: Tap doan xang
dau Viét Nam (Petrolimex), Lién doanh Viét — Nga Vietsovpetro, Tap doan Pién luc Viét
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Nam, Tép doan Dau khi Viét Nam, Tap doan Buu chinh Vién thong Viét Nam... Xuét phat tir
nhitng vudng méic d6 bao cao nghién ciru ERP 14 gi? Vai tro cia ERP ddi voi cong tac quan 1y
ctia doanh nghiép, cic vin dé co ban gip phai khi trién khai tmg dung ERP ¢ cac doanh
nghi¢p Viét Nam hién nay tir d0 nghién cuu dua ra mot s6 phuong hudng, giai phap khic
phuc va giai quyét cac vudng mic d6 nham goép phan nang cao hon nita hiéu quéa tmg dung
ERP trong cac doanh nghiép ¢ Viét Nam hién nay.
2. Khai niém va vai tro ciia hé thong ERP trong cong tic quéan 1y doanh nghiép

2.1. Khai ni¢m ERP

ERP 14 tir viét tit cua tir tiéng Anh “Enterprise Resource Planning”, c¢6 nghia 1a “Hé
thong hoach dinh ngudn lyc doanh nghiép”, c6 thé néi don gian hon ERP chinh 1a Hé théng
thong tin quan 1y doanh nghiép. ERP xuét hién dau tién vao nam 1990 khi tap doan Gartner
ding né dé mo rong cho MRP (Manufacturing Resources Planning), ciing 12 phdn mém quan
1y nhung tap chung cho viéc san xudt hang hoa. Pén khoang giita nhitng nim 1990, ERP da
dugc ap dung cho hau hét cic mang ciia mot doanh nghiép chtr khong chi cho san xuét. Téi
khoang nim 2000 thuat ngir ERP xuat hién va duoc dung dé chi nhig phan mém c6 kha
ning ding giao dién WEB dé truy cap va sir dung, né cho phép khong chi ban than doanh
nghiép ma ca khach hang va cac d6i tac trong day chuyén cung tmg ciing co thé xem dugc
thong tin. ERP h trg viéc hop tac giita cac doanh nghiép voi nhau chir khong chi quan ly noi
bo. Thong thuong trong cac doanh nghiép, mdi phan hanh s& dung mot loai phan mém khac
nhau do do6 viéc két ndi dir liéu v6i nhau rat kho, nhat 1a khi khéi lu:ong di¥ 1iéu 16n hodc cac
phan mém khong tuong thich nhau, diéu nay lam cho su phdi hop gitra cac bo phan cta doanh
nghiép tr& nén kho khin, tén kém, mat thoi gian. Trong khi d6 néu st dung ERP thi s& két ndi
duoc tat ca lai v6i nhau chi st dung mét co s dir liéu duy nhét dé tit ca cac bo phan déu co
thé truy cap vao va chia sé dit liéu voi nhau.

ERP la khai ni¢m dung dé chi mot hé théng dugc st dung dé hoach dinh cac nguén
luc trong mat td chtre. Khai niém ERP theo chuén quéc té gi61 han trong pham vi hoach dinh
ngudn e bao gdm ngudn nhéan lyc (con nguoi), vat luc (tai san, thiét bi) va tai luc (tai chinh).
Trong qua trinh tng dung cong nghé thong tin vao cong tac quan ly cua doanh nghi€p, ERP
dugc nhic dén mot cach don gian nhu mot loai phan mém trén may tinh ty dong hoa cac tac
nghiép ctia doi ngii nhan vién cua doanh nghiép nhim nang cao hiéu qua hoat dong va hiéu
qua quan ly toan dién cuia doanh nghi¢p trén co s¢ tich hop cac chiic nang chung ctia doanh
nghiép vao trong mot hé théng duy nhat, 13 phan mém phuc vu tin hoc hoa tong thé doanh
nghiép.

2.2. Vai tro ciia ERP trong cong tac qudn ly doanh nghiép

C6 rat nhiéu loi ich ddi v6i doanh nghiép khi tmg dung ERP, cu thé d6 1a ning suat
lao dong s€ tang do cac dir liéu dau vao chi phai nhap mdt 14n cho moi giao dich co lién quan,
déng thoi cac bao cao duge thue hién véi toc dd nhanh hon, chinh xac hon. Doanh nghiép co
kha nang kiém soat tdt hon cic han mirc vé ton kho, cong ng, chi phi, doanh thu, loi
nhuén...dong thoi c6 kha nang t6i wu héa cac ngudn lyc nhu nguyén vat liéu, nhan cong, may
moc thi cong...vira du dé san xudt kinh doanh. Cac thong tin cua doanh nghiép duoc tap
trung, ddy du, kip thoi va co kha ning chia sé cho moi dbi tuong can sir dung thong tin nhur
khach hang, dbi tac, c6 dong... Ung dung ERP ciing dong nghia véi viéc t6 chuc lai cac hoat
dong cua doanh nghiép theo cac quy trinh chuyén nghiép, phu hop voi cac tiéu chudn quéc té
do d6 nang cao chat luong san pham, tiét kiém chi phi, ting loi nhun, ting ning luc canh
tranh va phat trién thuong hiéu ciia doanh nghiép. Cu thé ERP c¢6 thé dem lai loi ich cho cac
doanh nghiép trén mot s6 hoat dong sau:

Kiém soat thong tin tai chinh: mu6n nim bat dwoc tinh hinh ctia doanh nghiép minh
ra sao, ngudi quan 1y s& phai tim hiéu sé liéu tir nhiéu bo phan khac nhau, diéu nay c6 thé c6
rii ro vé tinh chinh xac ciia thong tin & cac bd phan khac nhau. Song véi ERP thi toan bd
thong tin lién quan dén tai chinh lai duoc tong hop trén mot phién ban duy nhat, tir 46 han ché
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sai 1éch thong tin giira cac bd phan khac nhau ciing nhu nhitng danh gia sai 1am cua nguoi
quéan 1y vé hiéu qua cta doanh nghiép khi thong tin khong chinh xac. ERP ciing c6 thé giup
tao ra cac ban bao céo tai chinh theo nhiing chuan quéc té nhu IFRS, GAAP, tham chi ca theo
tiéu chuén cua K& toan Viét Nam.

Ting téc qua trinh san xuét, cung cAp hang héa, dich vu: ERP c6 thé phuc vu nhu
mot cong cu gitp tu dong hda mot phén hodc tat ca quy trinh san xuét, tir viéc chuén bi
nguyén vat liéu cho dén ra thanh phdm, quan ly dau ra dau vao, dong goi va nhiéu thir khac.
Vi chi sir dung mét hé thong may tinh duy nhat nén cong ty co thé tiét kiém thoi gian, giam
chi phi, tang nang suat va giam luong nhan sy can thiét. Ngudi quan 1y ¢ thé xem tit ca moi
thong s6 cta cong ty trong mot giao dién hop nhit, khong phai nhay tir khu vuc ny sang khu
vuc khac chi dé kiém vai con sb.

Kiém tra chat lwong, quan 1y dw an: ERP giup doanh nghiép kiém tra va theo doi
tinh dong nhat trong chit lugng san pham, dong thoi 1én ké hoach va phan bd nhan lyc mot
cach hop 1y tiy nhu cu dy an. ERP con c6 thé tu dong kiém tra trong co so dit liéu xem nhan
vién nao c6 thé manh nao rdi tu gan ho vao ting tic vu cua dy an, nguoi quan 1y khong phai
mat nhiéu thoi gian cho cong doan nay.

Kiém soat hrong ton kho: ERP gitip kiém soat luong hang ton kho, xac dinh duoc
hang dang nam & dau? véi s6 lugng bao nhiéu? Viée nay giup cac doanh nghiép c6 ké hoach
trong viéc thu mua, du trir hang hoéa, vat tu, tiét kiém duoc cac chi phi vé luu kho ciing nhu
giai phong duoc von khong bi « dong trong hang ton kho, (chit Planning trong ERP y chi viéc
giup doanh nghiép 1én ké hoach cho céac hoat dong cua minh, va day 1a mét vi du). Tat ca s&
gitip giam chi phi, giam s ngu(n can thiét, ting nhanh téc d6 lam viéc.

Chuin héa hoat dong vé nhin su: dudi sy kiém soéat cia ERP ma bén nhén sy c¢6 thé
theo doi sat sao gio lam viéc, gio ra vé, khdi luong cong viéc tung nhan vién da lam la bao
nhiéu phuc vu cho viéc xac dinh luwong, thuong cho nguoi lao dong, ngay ca khi nhitng nguoi
nhan vién d6 lam viéc trong nhiéu bd phan khac nhau, & nhiéu khu vuc dia ly khac nhau. Vi
ERP, nguoi lao dong s& dugc doanh nghiép tra luong ding véi thyuc t& dong gop ciia minh hon.

Kiém soat thong tin khach hang: do dir li¢u nam chung & mét noi nén moi nhén vién
trong cong ty déu co thé truy cap va xem thong tin khach hang, mot s6 ngudi c6 quyen thi co
thé d6i ca thong tin ma khong lo s¢ hd so khach hang khong duge cap nhat xuyén sudt cac bd
phén khac nhau.

Giao tlep, xa hgi hoa viéc lién lac trong cong ty: Voi viée ung dung ERP moi trudng
doanh nghiép tré thanh méi truong lam viéc phat trién rong nhu mang xa hi, rat hiru ich trong
viéc lién lac gitra nhan vién cic phong ban vdi nhau. N6 cho phép moi nguodi trong mot hé
thong ERP chat véi nhau truc tiép dé truy van thong tin nhu trén Facebook. Vi du: Giam dbc co
thé nhanh ch(')ng chat vo1 thu kho hoi xem mat hang X con lai bao nhiéu cai, thu kho tra két qua
ngay trong giao dién nén web va c6 thé tra 16i ngay cho giam d6c biét. Chua ké dén viéc ERP
con so hitu kha niang hién thi nhitng tac vu ma mot ngudi can lam, xem cip nhat trang thai tir
nhiing nguoi cung phong.

Nhu véy, v6i cong tic quan 1y doanh nghiép nhét 14 trong thoi dai bung no cong ngh¢
thong tin nhu ngay nay, img dung ERP ¢6 vai trd v cung quan trong, gop phan rat 16n trong
viéc nang cao hiéu qua kinh doanh ctia doanh nghiép ciing nhu thay d6i toan dién vin héa lam
viéc trong cac doanh nghiép hién nay.

3. Mot s6 van dé vé trién khai ing dung ERP trong cac doanh nghiép & Viét Nam hi¢n nay

Trao luu trién khai img dung ERP vao cong tac quan 1y doanh nghiép thuc sy bat dau
tur nam 2007, khi Viét Nam chinh thire gia nhap WTO. Cho dén nay ERP da tr¢ thanh xu thé
tat yeu 1a cong cu quan trong dé nang cao ning luc canh tranh va tiép can tot hon véi cac tiéu
chuan qudc té. Hién nay c6 nhidu doanh nghiép & Viét Nam di va dang Gmg dung hé thong
ERP trong cong tac quan ly cua minh. Tuy nhién, phan 16n cac doanh nghiép Viét Nam quan
tam dén trién khai img dung ERP déu 1a nhiig doanh nghiép 16n véi doanh sb tir vai tram ty
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ddng tro 1én nhu Tap doan xiang dau Viét Nam (Petrolimex), Lién doanh Viét — Nga
Vietsovpetro, Tap doan Pién lyc Viét Nam, Tap doan Dau khi Viét Nam, Tap doan Buu
chinh Vién thong Viét Nam, Tap doan Vién thong Quan doi, Cong ty TNHH MTV Vang bac
da quy Sai Gon — SJC, Tap doan Cong nghiép Than — Khoang san Viét Nam (Vinacomin)...

Tuy timg md hinh ctia doanh nghiép ma lya chon phan mém phu hop. Véi nhiing
doanh nghiép nho, c6 thé chon cac phan mém ERP do céc cong ty Viét Nam san Xuét v0i chi
phi dau tu khéng qua 16n. Tuy nhién, cac ERP noi dia hau hét chua c6 module san xuat; su
lién két giita cac module chua that tét; tac gia clia cac ERP noi dia phan 1on déu 1a nhimg ky
su tin hoc, trong khi thuc chat ERP la quy trinh, 1a quan tri, vi thé ho khong luong hét cac tinh
hubng quan 1y co thé xay ra. Voi cac doanh nghi€p 16n doanh s6 tir vai tram ti dong tré 1én
thuong nén dau tu cac ERP 1a cac giai phép hang dau thé giéi nhu SAP va Oracle. Day 1a hai
giai phap c6 thi phan 16n nhét thé gidi, phan mém ERP cua cac hang nay san Xuat thuong dap
{ing tot cac yéu cau cua doanh nghiép va dat tiéu chuan quéc té. Tuy nhién chi phi dau tu cho
cac giai phap nay thuong rat 16n 1én dén hang triéu USD. Pay ciing chinh 1a mot han ché
trong viéc tmg dung ERP cua cac doanh nghiép, d6 1a 1am sao dé co thé lua chon cho minh
moét giai phap hop ly nhéat, hiéu qua nhat.

Trén thuc té con c6 nhiéu nguyén nhan kh1en cho viéc ung dung ERP ¢ Viét Nam
chua phd bién nhu: Cong tac giéi thiéu, tuyén truyen su can thiét cua viéc ung dung ERP
trong doanh nghiép chua sau rong, khién cho nhiéu lanh dao khéng c6 diéu kién tiép xuc voi
cac giai phap moi nay; Mot s6 doanh nghiép di dau trong viéc trién khai ERP, nhung hiéu qua
chua dat nhu mong mudn, nén d3 tao ra tim 1y hoai nghi ¢ nhitng doanh nghiép khac; ERP lai
1a mot hé théng phuc tap, c6 nhiéu khai niém triru tuong, khong dé nam bt va quyét dinh
trién khai dugc nhanh. Ngoai ra con c6 nguyén nhéan thudc vé nang luc yeu kém ctia cac cong
ty trién khai ERP tai Viét Nam. Cac yéu t6 ndy anh hudng 13n nhau dan dén viéc doanh
nghiép Viét Nam cham trién khai hoic trién khai chua hiéu qua giai phap cong ngh¢ ERP.

Hon thé nita cac du an ERP khong thanh cong con 1a do khau tu van chua t6t. O Viét
Nam chiing ta chua c6 nhitng chuyén gia tu van gioi, cd kinh nghiém. Trong khi do, 80% khoi
lugng cong vige trong qua trinh trién khai ERP 1a tu Van chi c6 20% khdi lugng 1a 1ap trinh.
Vi thé, khi trién khai nhitng ERP phuc tap, chi co mot s6 doanh nghiép 16n thué tu van qudc
té, vira dam bao cho dy an chac chin thanh cong, vura tao ra co hdi hoc hdi tich lay kinh
nghiém cho Viét Nam. Dang tiéc 1a da s6 con lai van chua coi tu van 1a then chét, khong chap
nhan thué tu van véi chi phi cao, nén chua dat dwochiéu qua nhu mong mudn.

Mot trong nhung nguyén nhén cling anh huong khéng nho dén sy thanh bai cia qua
trinh tin hoc hoéa néi chung va van dé trién khai, tng dung ERP ndi riéng cho mét doanh
nghiép do 1a tinh hop 1y cua cac bude thyc hién. Qui trinh hoa mét cach r6 rang cac giai doan
thue hién la mét yéu cau hét stc can thiét dé c6 thé dat duoc nhitng két qua nhu mong mudn.
Tuy theo timg nha tu van giai phap, tuy theo hién trang cua tung doanh nghié€p ma cac bude
di c6 thé mang nhiing dic trung riéng va cach thire thue hién tuong d6i khac nhau.

Ngoai ra con mot sé nguyén nhan xut phat tir ban than doanh nghiép khi tmg dung
ERP d6 1a con nguoi thuong khong thich thay d6i, trong khi ERP lai yéu ciu ho thay d6i cach
lam viéc cia minh dé thich nghi v6i hé thong méi. Pay ciing 1a mot trong nhimg ly do khién
du an ERP bi that bai trong khau tich h0’p va tng dung vao thuc tién. Thuc chit thi viéc doi
phan mém cing khong quan trong bang viéc cac nhén vién trong cong ty tu thay d6i minh dé
tan dung phan mém. ERP giup cic cong ty tiét kiém duoc mot khoan chi ph1 kha 16n so véi
viéc thuc hién cong viéc thi cong, nhung néu chi don _gian cai phan mém réi dé d6 va khong
chiu thay ddi cach thirc van hanh thi chi dang phi tién ma thoi. Tham chi ¢6 thé dang lam
cham lai tién d¢ ctia moi nguoi, boi thay thé phin mém ma moi ngudi quen véi mot hé thong
khong ai chiu (hodc khong ai c6 thé) dung.

Thém vao d6, mot 1y do khién ERP thuong bj that bai khi trién khai mac du doanh
nghiép da chi rat nhiéu tién, d6 1a nhitng nguoi lanh dao khong am hiéu vé hé thdng, ho chi
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biét rd nhu ciu cta minh, va chi dao xuéng cho bén IT thyc hién. Bén IT lai khong rd vé quy
trinh ctia doanh nghiép ciing nhu céc yéu cau kinh doanh nén lai gap khiic méc khi trién khai.
Nhu vay dé ERP that su mang lai loi ich nhu nhitng gi n6 vbn c6 can phai giai quyét
dugc cac van dé vudng mic trén.
4. Phwong hwong va giai phap trong trién khai ing dung ERP ¢ Viét Nam hi¢n nay
ERP 14 phan mém quan 1y rat hiéu qua néu cac doanh nghiép biét tiép can va s dung
n6 mot cach khoa hoc va tuan thu ding céc quy trinh co ban cua n6. Tuy nhién n6 cling phu
thuéc mot phan vao cach nhan thirc ch quan ctia ngudi sir dung. Véi cac van dé thuong gip
phai trong viéc tmg dung ERP & cac doanh nghiép Viét Nam hién nay, bai viét c6 dé xuit mot
s phuong hudng ciing nhu giai phap dé ning cao hiéu qua ung dung ERP trong doanh
nghiép nhu sau:
4.1. Gidi thigu tuyén truyén sw can thiét ciia viéc vng dung ERP trong doanh
nghiép
ERP hién nay con la khai niém md&i mé véi cac doanh nghi€p ¢ Viét Nam, né chua
thuc su duge biét dén nhu 1a cong cu hd tro tit yéu trong cong tic quan 1y doanh nghiép va
chua duoc phé bién rong rai dén cac nha 1anh dao doanh nghiép do do nhiéu nha lanh dao
doanh nghiép khong c6 diéu kién tiép xuc voi giai phap nay. Dé co thé phd bién dugc gia tri
cua ung dung ERP trong quan ly doanh nghi¢p doi hdi phdi cé sy hop tic ctuia cadc co quan
quan 1y, cc co quan chirc ning trong viéc tuyén truyén dua thong tin vé cac doanh nghiép
thong quan cac hoi thao voi cac doanh nghiép. Déy 1a cach nhanh nhat dé c6 thé gitip doanh
nghiép dugc tiép can véi giai phap cong ngh¢ méi ERP hién nay.
4.2. Lwa chon sin phdm va nha tw vén trién khai ERP
Bit ky doanh nghiép nao, ngay tir dau ciing deu chua thé co day da nhimg kinh nghiém
dé co thé Iia chon dugc giai phap ERP va nha cung cip giai phap phu hop. Doanh nghiép chua
thé c6 mot chlen lugc tét cho viée lya chon nay va vi vay d6i v6i cac doanh  nghiép 16n nén tim
dén nha tu van lya chon giai phap ERP trong khuén kh6 mot hop dong tu van va cho du c6 mat
nha tu van thi phan quyét cudi cung vé giai phap ERP dugc lra chon van thudc doanh nghiép
ma khong phai 13 ctia nha tu van. Cac doanh nghiép nho hon c6 thé tiép xtic voi nhiu nha cung
cap giai phap trong cac cudc gidi thiéu san pham va ty dua ra sy lua chon hop 1y nhét theo ¥
minh. Truong hop nay doanh nghiép ty minh tich luy kinh nghiém dé danh gia giai phap va
luén luén can cir vao nhu cau ctia minh dé phan quyet Pé tranh duoc viée lya chon sai giai
phap va nha cung cap, doanh nghiép nén chu y dén sy phu hop, khong nén qua quan tim dén
viéc giai phap ERP nao 1a manh, giai phap nao 1a yéu ma hay quan tdm dén sy pht hop cua giai
phap v6i doanh nghiép ctia minh. Mot giai phap danh cho cong ty 16n chua chic da phu hop véi
cong ty nho va nguoc lai. Giai phap c6 thé manh vé linh vuc san xuat nhung chwa chic da phu
hop cho doanh nghiép ¢ linh vyc thwong mai. Giai phap gia cao chua chic da phu hop hon giai
phap gia tri thap hon. Giai phap c6 céc tinh ning manh nhung doanh nghi¢p c6 thé khong co
nhu cau vé cac tinh ning manh nay... Su phu hop duoc thé hién & cac tiéu chi vé quy mo doanh
nghiép, linh vuc va nganh nghé kinh doanh, cac nhu cau cu thé ciia doanh nghiép va dic biét 1a
doanh nghiép s& mé rong hay khong trong twong lai gan hoic xa.
4.3. Trién khai va teng dung ERP cin c6 mot qui trinh
Qui trinh héa mdt cach rd rang cac giai doan thuc hién 1a mot yéu cAu hét stre can thiét
dé co thé dat duoc nhitng két qua nhu mong mudn. Tuy theo timg nha tu van giai phap, tiy
theo hién trang cua timg doanh nghiép ma cac budc di c6 thé mang nhiing dic trung riéng va
cach thirc thuc hién twrong ddi khac nhau.
Giai doagn 1: hinh thanh y tuong
Y tuong 1a yéu t6 can ban dau tién dé nha quan tri doanh nghiép c6 thé dua ra cac
quyet dinh ding dan. Thiéu y tudng, cac budc di tiép theo van co thé thyc hién dugc, ‘nhung
két qua mang lai s& khong cao, hoac co thé chang di dén dau. Y tuong dbi v6i viée trién khai
va tng dung ERP cling thé, rat da dang, lién quan dén nhiéu linh vuc, nhiéu su lya chon... O
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day, y tuédng cé thé 12 mot sy bat dau hodc da tung c6, nhung chua dugc thuc hién va di nhién
n6 xoay quanh vin dé: Doanh nghiép va ERP.

Giai doan 2: xdy dung chién luorc, ldp muc tiéu, vach dinh huong cho y tuong

Xay dung chién Iugc, 1ap muc tiéu, vach dinh hudng 1a cong viéc can thiét dé 1am cho
¥ twong c6 diéu kién bay cao, bay xa.

Xay dyng chién lugc dé lam nén tang cho nhimg duong di nudce bude trong sudt qua
trinh. Céc chién lugc duoc dé xuit, lva chon can phai dya trén sy phan tich day du, chinh xac
cac ngudn luc ctia doanh nghiép: con ngudi, qui trinh san xuat kinh doanh, thyc trang tmg
dung tin hoc...

Lap muc tiéu dé biét duoc cai dich ma minh can dat duge.

Dinh huéng dé c6 dugc mot con duong di dung din, khi da co chién luge va muc tiéu,
dinh hudng s& giup cho y tudng cé diéu kién dé hoan thién trong thuc té.

Nhitng cong viéc ndy s& gitp cho doanh nghiép thay dugc hién trang cia minh: diém
manh, diém yéu, kha ning thyuc hién, dé tir 46 c6 thé dua ra nhitng quyét dinh hop 1y cho qua
trinh thyc hién tiép theo. ‘

Giai doan 3: tim hiéu, tiép cdn, danh gid va lwa chon gidi phdp ERP

Y tuong sau khi dd duoc hoan thién, van chi 13 nhimg ghi chép, luu trit trén mot hé
thdng gidy to hodc cac so do thiét ké, bang ké hoach, mo ta du 4n trén man hinh may tinh. Pa
dén ltc doanh nghiép can phai manh mé, quyét liét dé thuc té héa y tuong ban dau ctia minh.
Mot s6 cong viéc, doanh nghiép can phai thuc hién & giai doan nay:

Tim nha tu van giai phap; Tiép can cic phdn mém ma nha tu van gidi thiéu hodc tu
minh tim hiéu dugc; Panh gia, so sanh va lya chon phén mém: day 14 nhitng cong viéc hét stc
quan trong, lién quan dén rat nhiéu yéu cau: chi phi, chat luong, kha nang thich tmg; Thuong
luong voi cac nha cung cap giai phap; Quyét dinh s& sir dung phin mém nao thich hop véi
doanh nghiép minh nhat.

Giai doan 4: trién khai, thir nghiém voi ERP

Sau khi d& duoc tu van va quyét dinh lya chon giai phap ERP phu hop, doanh nghiép sé
budc vao giai doan trién khai va chay thir nghiém chuong trinh. Py 1a giai doan khé khan nhat
d6i voi ban than doanh nghiép, su thanh cong hay thét bai phu thudc rat nhidu vao két qua cua
giai doan nay. O giai doan nay, nhiing Van dé thyc té trong hoat dong ctia doanh nghlep s€ duogc
dbi chiéu vao cac chic nang cua phan mem tinh hop ly, kha ndng phu hop...s€ gitip nha quan
ly thay duogc nhimg yéu cau ma phan mém chua dap ung dugc. Day cing la khoang thoi gian,
ngudn nhan lyc trong doanh nghiép dugce tiép can voi nhiing yéu cau quan ly mdi, khoa hoc
hon. Trong qua trinh trién khai va thir nghiém doanh nghiép can luu ¥ cac van dé sau: (1) Chon
phuong an trién khai phti hop véi hién trang ctia doanh nghiép. (2) Thlet 1ap, dong b, chinh stra
hoac d6i m&i hé théng may tinh, mang va cac thiét b phan cling néu co yéu cau. (3) Kiém tra
tat ca cac tinh nang c6 trong giai phap. (4) So sanh, dbi chiéu chirc nang hoat dong cua phan
mem va cac nghlep vu san xuat-kinh doanh thuc té. (5) Ghi nhan cac 16i va yéu cau nha cung
cap giai phap giai dap nhiing diém con vudng mic.

Giai doan trién khai va thir nghiém giai phap 14 giai doan rat quan trong d6i véi sur
thanh cong hay that bai ctia qua trinh tng dung ERP. Trong thyc té, nhiéu doanh nghiép da di
dén budc nay va khong thé tién hon duoc nita, danh phai tam dimg va chap nhan nhimg thiét
hai vé thoi gian, chi phi da phai bo ra.

Giai doagn 5: van hanh va vung dung thuc 1é

Sau khi trién khai ban dau va thir nghiém thanh cong, doanh nghiép sé& chinh thtrc dua
phan mém vao van hanh va quan 1y cac hoat dong san xuat — kinh doanh mét cach thuc té.
Pay 1a giai doan, doanh nghiép co thé thiy duoc nhimg két qua tot hon trong qua trinh hoat
dong cua minh. Doanh nghi€p s& vira hoat dong vira bat dau hudng toi nhu:ng giai phap hd trg
dé tang thém tinh hiéu qua ma h¢ thong quan 1y dang mang lai. Pay 1a giai doan ma nhiéu
ngudi cho rang da thanh cong it nhidu...Tuy nhién trong giai doan nay ciing doi hoi doanh
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nghiép phai c6 su thay doi trong nhan thirc ctia 1anh dao ctia d6i ngii can bd quan 1y ciing nhu
toan thé cong nhan vién trong doanh nghiép vé van hoa lam viéc trong méi truong tmg dung
ERP, khong thé giir nguyén 18 16i 1am viéc cii ciing nhu tu tudng cii trong diéu hanh va van
hanh cong viéc.

Giai doan 6: ndng cdp, phdt trién, tdi dau tw

Theo thoi gian, sy vat, hién tuong co thé thay d6i. Yéu cau quan ly, cac nghiép vu
chuc nang cing khong ndm ngoai yéu tb khach quan nay. Piéu quan trong la doanh nghi¢p
can phai nhin thay dugc va dua ra nhimng quyét dinh hop 1y. Mot hé thdng phan mém hoat
dong 1au ngay can dugc nang cap, cai tién nhimg chic ning da co; md rong thém nhing chuc
ning méi. Lic ndy, doanh nghiép khong nén ty man véi nhitng thanh cong it nhiéu ¢ giai
doan 5 ma can c6 thém dudng hudng dé tai dau tu va phat trién hé théng quan 1y dang van
hanh cia minh.

5. Két ludn

Trién khai tmg dung ERP vao trong cong tac quan ly doanh nghiép la mot yéu cau tat
yéu can thiét voi cac doanh nghiép Viét Nam trong thoi dai bung nd cong nghé thong tin ciing
nhu trong diéu kién hoi nhap kinh té toan cau. Doanh nghi¢p Viét Nam mudn canh tranh dugc
v6i cac doanh nghlep khac trong khu vyc cling nhu toan cau thi doi hoi phai dat dugc céc tiéu
chuin chung cia qudc té. Viéc Umg dung dugc ERP trong cong tac quan ly doanh nghi€p cling
la mot trong nhing diéu kién dé cac doanh nghiép Viét Nam tién sat t6i cac tiéu chuan cia
qudc té. Tuy nhién viéc trién khai tmg dung dugc hé théng ERP vao cong tic quan 1y doanh
nghiép khong phai ndi la [am dugc, n6 doi hdi cac doanh nghi€p phéi c6 cd mot 19 trinh tir
viéc dua ra ¥ tudng trién khai ERP vao quan 1y cho dén qua trinh thuc hién va danh gia hiéu
qua cua du an dé co nhitng thay d6i kip thoi phu hop voi diéu kién thyuc té ciia doanh nghiép.
Hién nay, viéc dua ERP vao trong cong tac quan ly doanh nghi€p ¢ Viét Nam con gap khong
it kho khan, vuéng mac doi hoi phai ¢6 cac giai phap thdo g&. Trong khudn khé nodi dung cua
minh bai bao di néu mot s van dé chinh lién quan dén viéc trlen khai ung dung ERP vao
quéan 1y doanh nghiép ¢ Viét Nam hién nay qua d6 da dé xuat mot sd giai phap cling nhu
phuong huéng giai quyét cac vudng mic ndy v6i muc dich chinh 13 gitp cong tac trién khai
mg dung hé¢ thong ERP vao cong tac quan ly doanh nghi¢p ¢ Viét Nam hién nay hi€u qua
hon, thanh cong hon nham ddng gop cho sy phat trién chung cua kinh té Viét Nam.
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SUMMARY
Issues in implementing enterprise resource planning system in Vietnam today
Pham Thi Hong Hanh, Vu Ngoc Thinh
Ha Noi University of Mining and Geology

Application of information technology in business management today is an inevitable
trend of companies. Enterprise resource planning system (ERP) is an information technology
application in business management. It is an important tool that helps businesses to improve
their competitiveness and better access to the international standards. However, at present
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companies in Vietnam applying this software are limited and ineffective. The reason for this
is introducing and propagating the necessity of ERP applications in business is not extensive
that companies could not approach to this new solution, some companies at the forefront of
implementing ERP did not achieve the desired effect so that created doubts in the mind of
other enterprises, investment cost for the project is too high... For all the reasons above, this
article analyze the causes as well as the major issues in implementing enterprise resource
planning (EPR) system in Vietnam today. The main purpose of the article is to study the
problems arising in implementing ERP in Vietnam from which to overcome these obstacles.
To achieve the goals of research, this article implemented on some main contents: (1) Concept
and role of enterprise resource planning system ERP, (2) Some issues in implementing ERP
in enterprises of Vietnam today, (3) Some orientations and solutions in implementing ERP
application in Vietnam today.

Ngueoi bién tdp: PGS.TS. Nguyén Pirc Thanh
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Tuyén tdp bao cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc M6 - Dia chdt, Ha Ngi, 14/11/2014

CO HQI VA THACH THUC POI VOI CAC DOANH NGHIEP
NHO VA VUA O VIET NAM TRONG PIEU KIEN HOI NHAP
KINH TE QUOC TE

Pham Thu Hwong, Truong Pai hoc Mo - Dia chat

Tém tit: Sau nhitng nam d6i mdi, nén kinh té nuée ta da dat dwoc nhiéu thanh tuu
quan trong: kinh té dat toc do ting truéng nhanh, co cau kinh té chuyén dich ré rét
theo hwéng tién bg, nang lwc san xudt ciia nhiéu nganh va toan bg nén kinh té quéc
ddn dwoc nang cao... Cing véi viéc doi mai mo hinh kinh té, Viét Nam da va dang tich
cuwe, chi dong ddy manh hoi nhap kinh té quoc té. Bén canh viéc tién hanh dam phan,
ky két va thuwc hién cdc cam két song phwong va da phu’o’ng, Viét Nam da va dang diéu
chinh manh chinh sach theo hwo’ng tw do héa mé cira, doi mdi co cdu kinh té, cdi cach
kinh té - xd hoi. Pat dwge két qua d6 c6 nhiéu nguyen nhdn, trong do phai noi t0i su
dong gop tich cuc cua cdac doanh nghiép nho va vira thugc cdac thanh phan kinh té ciia
nuoc ta. Qud trinh hoi nhap da tao lap dwoc moi truong kinh doanh ngay cang thugn
loi, gitip cho cac doanh nghiép nho va vira c6 nhiéu co héi dé phat trién san xudt kinh
doanh. Tuy nhién, viéc phdt trién loai hinh doanh nghiép nhé va vira & nuéce ta dang
@dp phai nhiéu khé khan, nhat la trong giai doan hién nay, khi nwéce ta tich cye, chi
dong hdi nhdp kinh té quoc té sau hon nita, ngodi nhitng co hdi cho phép cdc doanh
nghiép nhé va vira phdt trién, loai hinh doanh nghiép nay con phai dwong dau véi
nhitng thach thirc khong nho boi quy mé, nang lyc san xuat — kinh doanh va kha nang
canh tranh thap, logi hinh doanh nghzep nay con phai dwong ddu véi nhitng théch
thure khong nho boi quy mo, nang lyc san xuat — kinh doanh va kha nang canh tranh
thap, méi tru’ang kinh doanh co nhiéu bat lpi. Bai viét phan tich nhitng co hoi, thach
thirc va yéu cau dat ra doz vdi cac doanh nghzep nho va vira cua Viét Nam trong qua
trinh héi nhdp kinh té quoc té. Trén co s¢ do, givip cho doanh nghiép nhé va vira nhén
thire dung dan nhirng thuan loi va kho khan ma moi truong kinh doanh moi mang lai.

1. Mé diu

Qua trinh hoi nhap da c6 tac dong manh téi nén kinh té néi chung va cac doanh nghiép
cling nhu doanh nghié¢p nho va vira n6i riéng. Nho do, da tao 1ap dugc méi truong kinh doanh
ngay cang thuan loi, giup cho cac doanh nghiép nho va vira ¢ nhiéu co hoi dé phat trién san
xuét, kinh doanh. Tuy nhién, do nhitng han ché xuat phat tr quy mé nho, nhitng yéu kém
trong nang luc san xuat, kinh doanh va ning luc canh tranh, nhung tré ngai trong moi truong
kinh doanh...nén cac doanh nghlep nay dang phai d6i mat v6i nhidu kho khan va thach thirc
rat 16n. Cac doanh nghiép nay vén da yéu lai phai canh tranh gay gat voi cac doanh nghlep
nude ngoai, hang hoa tir bén ngoai, trong d6 ¢ nhidu tap doan khong 16. C6 nhiéu van dé ma
cdc doanh nghi€p nho va vura tu than khong the giai quyét n01 dac biét 1a nhiing tré ngai vé
mit co ché, chinh sach va phap luat. Trong bbi canh do, nhleu doanh nghi¢p nho va vira phai
dbi mat trudc nhimg khé khan, thach thae rat 16n trong tién trinh hoi nhap kinh té quoc té.

2. Nhirng co hoi cia hoi nhap kinh té quoc té d01 v6i cac doanh nghlep nho va vira

Nhimg co hoi cha yéu do hoi nhap kinh té qudc té mang lai cho cac doanh nghiép nho
va vira ¢ thé la:

Mot la, mo rong thi tnm'ng cho doanh nghlep Trong nén kinh té hién dai, m¢ rong thi
truong tiéu thu va thi trudng yéu t6 dau vao 1a van de rit quan trong ddi voi doanh nghlep
Viée ky két cac hlep dinh song phuong va da phuong vé mo cua, ty do hoa thuong mai va dau
tu cling nhu viéc gia nhip cdc t6 chire kinh t€ khu vyc va thé gidi nhu ASEAN, APEC va dic
biét 1a WTO tao diéu kién rat 16n cho cac doanh nghiép nho va vira mé rong thi truong sang
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cac nudc thanh vién. Viée gia nhap cac t6 chirc kinh té quoc té s& tao diéu kién cho cac doanh
nghiép Viét Nam duoc d6i xtr binh ding theo nguyén tic MNF va NT tai cac nudc thanh vién.
Chang han, sau khi gia nhap WTO, cac doanh nghié¢p dét Viét Nam s€ dugc hudng loi tir Hi€p
dinh vé Hang dét — May. Theo d9, thay vi phai chiu mirc thué suat nhap khau 15% - 30% ddi
voi cac nuge dang phat trién nhu hién nay thi cac doanh nghiép duoc hudng loi tir nhitmg quy
dinh vé nhét the hoa céc san pham dét may va h¢ thong thu’ong mai da bién nén khong phai
chiu sy han ché vé s6 luong bat dau tir ngay 1-1-2005 d6i véi cac nude thanh vien WTO.

Ngoa1 ra, cac doanh nghiép Viét Nam con duge huong nhiing vu dai thuong mai cho
mot nudc dang phat trién ¢ trinh do thip. Véi nhiing 1¢i thé¢ do WTO mang lai, cac doanh
nghlep Viét Nam s€ c6 didu kién dé tang cuong tiép thi tai cac nudc thanh vién WTO, mo
rong thi truong xuat khau hang hoa, dich vu.

Ho1 nhép kinh te qudc t& con 1a diéu kién dé cac doanh nghi¢p da dang hoa thi truong
ti€u thu san pham. Chang han, cac doanh nghlep san xuat thiy — hai san c6 thé mé rong thi
truong sang 148 nudc thanh vién WTO véi thue suat vu dai thay vi chi ¢6 thi truong truyen
thong, thi truong khu vyce nhu truge day. Cang voi viée mé rong khong gian thuong mai, mé
rong thi truong xuat khau, hoi nhap kinh té tao diéu kién cho hang hoa cua cac doanh nghi¢p
¢6 co hoi tham nhép sau hon vao thi tru’ong cac nudc, ma trude hét 1a cac nude trong khu vuec.
Hién nay, muc do phat trlen cua cac nudc ASEAN khéc nhau. Nén kinh té cta cic nudc
ASEAN cii phat tri€n hon nén kinh té Viét Nam mot khoang céch 16n. Céac nudce nay co cac
nganh san xuét ché bién tuong ddi phat trién, xuat khau sang nhiéu nude khu vyc va trén thé
gidi. Ngoai ra, tai cic nude nay, cac diéu kién vé co sé ha tang, khai thac nguon tai nguyen
thi€n nhién thuén loi, thi trudng trong nudc du manh dé phat trién san xut trong nudc, kha
nang quén ly tién tién va mot luc luong lao dong tre¢ va c6 trinh dg. Vi vay, hoi nhap kinh té
trong khoi ASEAN s¢€ 1a co hoi de Viét Nam tham nhap vao mot thi tru:ong rong lon, ¢ trinh
d6 phat trién cao hon va c6 nhidu co hoi dé tiép thu cac kinh nghiém va ky nang tién tién tir
cac nudc nay.

Hoi nhép dem lai co hdi to 16n cho doanh nghlep nho va vira khi xem xét tinh da dang
ctia cic mat hang xuat khau ctia doanh nghiép nho va vira. Trong 5O cac doanh nghi€p nho va
vira dugc khao sat nam 2012, cac mat hang chinh dugce xuat khau nim trong cdc nhom hang
thuc pham, cac hang san Xuét ph1 kim loai, va cac hang san xuat khac (d6 gia dung, quan 4o,
giay dép,...). Piéu déng cha y 1a cac hang xuat khau cia cac doanh nghlep nho va vura chu
yeu thudc cac nhom hang Viét Nam c0 lgi thé canh tranh, chu yéu tir yeu to lao dong ré, nhu
trong nganh dét may, ché bién thyc phdm, san xuit do go g1a dung, thu cong my nghé. ..

Bang 1.1. Co cau nganh cua cac doanh nghzep nho va vira va cac doanh nghiép nho va vira
6 xuat khdu

DPon vi: %
- Ty trong cua cac doanh | Ty trong cua cac doanh nghiép
Linh vuc n s x Y %
nghiép nhoé va vua nho va vira c6 xuat khau
Thyc pham 19 16
Nguyén vat liéu tho 6 2
Nhién li¢u khai khoéng 1 0
Hoéa chat 7 5
Céc loai hang san xuat phi kim loai 26 20
May moc 17 9
Céc hang san xuat khac 19 43
Vit li¢u xay dung 7 0
Do dac gia dung 2 11
Quan 40 5 14
Giay dép 1 0
Cac loai mat hang san xuat khac 4 14
Céc mat hang khac 6 5

(Nguon: khao sat doanh nghiép nhé va vira 2012 ciia Tong cuc théng ké)
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Mot co hdi nira mé ra cho cac doanh nghiép nhé va vira kha nang khai thac thong tin
thi truong va tiép thi. Nhiéu doanh nghiép nho va vira xudt khau dugc khao sat cho thiy, tuy
cac doanh nghiép nay khong co6 loi thé vé& vén, nhung néu biét khai thac cac thong tin thi
truong va marketing thi van ¢ thé xuit khau thanh cong. Dé lam dugc diéu nay, ban than cac
doanh nghiép phai chu dong va dau tu ban diu, tuy nhién ciing mot phan can sy can thiép va
dich vu h trg ctia chinh phu cho xuat khau.

Tuy nhién, mic du cac doanh nghiép nho va vira xuit khau c6 ning suit lao dong
(biéu hién ¢ gia tri gia tang trén mot nhén vién) cao hon so véi cac doanh nghiép nho va vira
khong xuat khau, cha yéu 1a nhd cac cong ty trach nhiém htru han va ¢ phan. Ngoai ra, ham
luong vbn cia cac doanh nghiép nho va vira xuat khau (do bang tai san trén mot nhan cong)
con rat thap. ~quy m6 doanh nghiép (tinh trén s6 nhan vién trung binh) anh hudng nhiéu dén
kha ning xut khau c6 thé do tinh kinh té ctia quy mé ciing nhu do cac doanh nghiép quy moé
lon c6 nhiéu ngudn luc hon dé dau tu cho cac hoat dong xudt khau (bao gom dau tu cho san
xuat cong nghé cling nhu cho cong tac tim kiém thi truong xudt khau) Diéu nay ciing ngu y
rang cac cong ty xuat khau thanh céng c6 khuynh hudng chuyén dan ra ngoai loai hinh doanh
nghiép nho va vura.

Duéi gée 4o co cau sO hitu cua cac doanh nghiép nho va vira, co the thay rang cong ty
trach nhiém hiru han va c¢6 phan chiém ty trong da s0 cua cdc cong ty xuat khau (hon 60%),
con cac loai hinh s¢ hitu khac chi chiém ty 1¢ rat thap. Trong cac doanh nghiép nho va vira
xuat khau, c6 dén hon mot nira nam tai thanh phé Hd Chi Minh. S6 doanh nghiép nhé va vira
c6 xuat khau ¢ Ha Noi dimg thtr hai, nhung ciing chi bang duéi 1/3 s6 luong & thanh phé HO
Chi Minh. Diéu nay ching t6 ning lyc cia doanh nghiép nho va vira ciing nhu méi truong &
cac thanh phd 16n tao diéu kién tét cho viéc xuat khau ctiia doanh nghiép nho va vira.

Trong mot so khao sat gan day, cac doanh nghiép nho va vira dinh huong xuit khau
cling c6 diéu kién tiép can thong tin t6t hon so v&i cac doanh nghiép nho va vira khac va ciing
¢6 cac nhan thie va sy chuan bi t&t hon cho hdi nhép so véi cac cong ty khong dinh hudng
xuat khau. Piéu nay lai lan nira khang dinh cac doanh nghiép nhé va vira xuat khau s& & vao
vi tri tich cuc dé khai thac cac loi thé caa hoi nhdp trong khi cac doanh nghiép nhd va vira
khong dinh huéng xuat khau s& gap phai nhiéu thach thie do thiéu ning luc canh tranh, thiéu
hiéu biét va chuan bi cho hoi nhép.

Hai la, dwoc doi xir binh ding trong hoat ddng thwong mai quoc té va gidi quyet tranh
chdp. Viéc ky ket cac hi¢p dinh song phuong va da phuong ciing nhu tham gia cac t6 chirc
khu vuc va qudc té trong tién trinh hoi nhap sé tao diéu kién nang cao vi thé ctia cic doanh
nghiép Viét Nam. Cac doanh nghiép noi chung, doanh nghiép nhé va vira néi riéng duoc d6i
xr binh dang, dugc tiép can thuong mai binh dang nhu doanh nghiép & cac nudc thanh vién
khac theo nguyén tic khong phan biét d6i xir. Ngoai ra, qua trinh hoi nhap kinh té, ma dic
biét 12 viéc gia nhap WTO s& tranh duoc cic bién phap phan biét ddi xtr ctia cac nude 16n d6i
véi cac nude con bi coi 1a nude ¢6 nén kinh té phi thi truong nhu Viét Nam.

Ngoai ra, khi c6 tranh chap thuong mai, cac doanh nghiép dugc sir dung hé théng giai
quyét tranh chp cong bang va hiéu qua ctia WTO dé giai quyét, nho d6 ma han ché dugc su
chén ép cua cac cong ty hay chinh phu cua cac nude khac. Day la co hoi rat quan trong dbi
voi cac doanh nghiép ¢ cac nudc dang phat trién noi chung va dac biét la d6i v6i cac doanh
nghiép nho va vira - von ¢ nhiéu yéu thé trong viéc giai quyét tranh chip thuong mai.

Ba la, cac doanh nghiép nho va vira duwoc huong loi tir viec "thuan loi hoa" thuong
mai va dau tw ngay trén "sdn nha".

Trong qué trinh hdi nhép kinh té, nude ta phai thyc hién viéc cong khai hoa, minh
bach hoa cac chinh sach, thuan loi hoa thuong mai va dau tu, dap Gmg cac yéu cau cong khai,
minh bach, dé du doan cua "luat choi quéc t&". Trén tinh than do, thé ché, bo may quan ly va
cac thi tuc hanh chinh dugc doi méi theo hudng don gian hoa, thuin lgi hoa, phuc vu phat
trién kinh té, phuc vu doanh nghiép. Nho do, cac doanh nghi¢p nho va vira khong chi thuc
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hién nhanh cac thu tuc, tiép can nhanh cac nguén luc ma con tiét kiém thoi gian, cong suc,
tién bac trong qua trinh gia nhap, tiép cén va tham gia thi truong. Viéc tao 1ap méi truong
kinh doanh cong khai, minh bach va c6 thé du doan trudc 1a diéu hét stc quan trong ddi voi
cac doanh nghi¢p nho va vira trong viéc tiép can va su dung nguén luc, hoach dinh chién lugc
va tién hanh hoat dong san xuét, kinh doanh.

Bén la, héi nhdp kinh té quéc té lam tang thém cdc co héi kinh doanh cho doanh
nghiép. Hoi nhap kinh t& quéc té gan véi qua trinh ty do hoa thuong mai va dau tu trén co s&
cac cam két song phuong va da phuong vé mé ctra nén kinh té, cit giam thué quan, danh cho
nhau quy ché t6i hué quéc va thuc hién quy ché ddi xtr qudc gia... Do vay, cac doanh nghiép
trong nudc co nhiéu co hdi dau tu va kinh doanh ca trong va ngoai nuéc dudi nhidu hinh thirc:
lién doanh, lién két, hop tac kinh doanh, thau phy, huy dong vén tir bén ngoai, mé rong hoat
dong thuong mai véi bén ngoai. Viéc m¢ ctra nén kinh té, thuén loi hoa thuong mai va dau
tu.. sé tao diéu kién thu hit cac nha kinh doanh tir bén ngoai. Su gia ting cac dy an dau tu
nude ngodi tao co hodi cho cac doanh nghiép nho va vira ting cudng lién két, hop tac kinh
doanh trén nhiéu mit: cung cip dich vu cho cac doanh nghiép c6 von nudc ngoai, hop tac
cung cap dau vao, hodc tham gia mot s6 cong doan hay san xuit mot sb ban thanh pham, tham
gia vao khau phan phdi san pham... Nhu vay, viéc thu hat cic nha dau tu nudc ngoai vao Viét
Nam s¢€ tao ra thi truong ti€u thu hang hoa cua cac doanh nghi€p trong nudc, tao ra thi truong
lam thué, nhan gia cong, ché tac, cung cap linh kién, cung cap lao dong cho cac doanh nghiép
co von dau tu nudc ngoai.

1%

B Nong 1am va thuy san 1%
B Cong nghiép va xay dung 31%

Dich vu 68%

68%

(Nguon: diéu tra doanh nghiép nam 2012, Tong cuc Thong ké)

Hinh 1.1. Co cdu cdc logi hinh doanh nghiép nhé va vira nam 2012

Nam 14, tao diéu kién d@é cdac doanh nghiép nhé va vira tiép thu cong nghé, ky ning
quan ly.

Qua trinh hoi nhép cang séu thi canh tranh cang gay git nén da tao dong luc dé cac
doanh nghiép nho va vua d6i méi thiét bi, cong nghé dé chién thang trong canh tranh. Ngoai
ra, hoi nhap kinh té mé ra co hoi cho cac doanh nghiép nho va vira tiép can voi thi truong
cong ngh¢ rong mo khip toan cau, thiic day chuyén giao cong nghé, tiép thu cong nghé tién
tién. Nho d6, trinh d6 cong nghé cua cac doanh nghiép nay ngay cang duoc nang cao.

Ngoai ra, cac doanh nghiép nho va vira c¢6 co hdi tiép can cong nghe tién tién va co thé
hoc hoi duge kinh nghiém quan 1y thong qua cac nha dau tu nude ngoai vao Viét Nam. Thong
qua sy cQ xat vdi cac mod hinh dau tu, kinh doanh tir bén ngoai, y thtrc, nang luc, trinh d cia
cac chu doanh nghié¢p, cac nha quan Iy doanh nghi¢p nho va vira sé dugc nang cao. Theo nhan
dinh ctia Chu tich Hoi déng quan tri Ngan hang Sacombank, trong qué trinh hdi nhap va dac
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biét 1a khi Vi¢t Nam trd thanh thanh vién cia WTO, doanh nghiép s€ co nhiéu co hoi hon
trong viéc kinh doanh trén thi truong ma, 1a co hoi dé co xat va truong thanh hon.

Sau la, héi nhdp kinh té quoc té lam tang tinh ning dong, hiéu qud cia cdc doanh
nghiép. Trong diéu kién hoi nhép kinh té quéc té, cac doanh nghiép dwoc dit trong moi
truong canh tranh gay git. Do vy, dé co thé ton tai, cac doanh nghiép khong ngimg vuong
1én, tich cuc d6i méi t6 chirc quan 1y, déi moi cong ngh¢,... Moi truong canh tranh da tao cho
cac doanh nghiép su ning dong, sang tao hon. Pong thoi, trong diéu kién kinh té thi trudong
theo xu hudng hoi nhap, cac doanh nghiép kinh doanh c6 hidu qua s& ton tai va phat trién, con
cac doanh nghiép kinh doanh khong hi¢u qua s€ bi loai bé.

Nhu vay, qua trinh hoi nhap kinh t& qudc té khong chi tao ra méi trudng cho cac
doanh nghiép hoat dong kinh doanh thuén loi hon ma con tao dong luc manh thuc day cac
doanh nghiép kinh doanh ¢6 hi¢u qua hon.

3. Nhitng khé6 khin, thach thirc d6i véi doanh nghi¢p nhé va vira Viét Nam trong qua
trinh hdi nhip kinh té quéc té

Bén canh nhitng co hi, thuan lgi néu trén, qua trinh hoi nhap kinh té qudc té cua Viét
Nam ciing tao ra nhimg kho khan, thach thirc rit 16n dbi v6i cac doanh nghiép néi chung va
dic biét 1a d6i v6i cac doanh nghiép nho va vira noi riéng. Nhitng khé khan, thach thirc d6i
v6i cac doanh nghiép nay c6 thé 1a:

Thir nhdt, cic doanh nghiép nho va vira phai d6i mat voi canh tranh gay git cia hang
hoa nhap khau tir bén ngoai vao Viét Nam. Véi viéc cit giam thué nhap khau xudng mirc 0%
- 5% va loai bo cac hang rao phi thué, hang hoa cua cac nudéc ASEAN, cua cac nudéc APEC
va sép to1 1a ctua cac thanh vién WTO (trong do, dac biét 1a cac hang hoa co nhiéu lgi thé canh
tranh vé gia, loi thé vé quy md ciia Trung Qudc, Thai Lan...) ciing s& tran vao Viét Nam.
Trude xu thé ting nhanh cta hang nhap khau, cic doanh nghiép s& co nguy co khong tiéu thu
ndi hang hoa ctia minh, dic biét 1a cac hang héa thudc cac nganh 1au nay dugc bao hd cao nhu
dudng mia, xi ming, phan bon, sit thép, gidy... Nhu vay, ciing s& khong it doanh nghiép nho
va vira ¢6 nguy co khong tiéu thu dugc hang héa, thu hep thi phan, c6 thé phai chuyén sang
san xuat hang hoa khéc.

Thit hai, Cac doanh nghiép nho va vira phai d6i mit véi cac doanh nghiép nudc ngoai
c6 nang luc cao hon. So voi cac doanh nghiép nudc ta, phan 16n cac doanh nghiép dau tur
nudc ngoai vao Viét Nam déu co tiém luc tai chinh manh hon, c¢6 hang hoa chat lugng t6t
hon, mau ma dep hon, c6 cong nghé phan phdi, tiép thi tot hon, c6 kinh nghiém quan 1y tot
hon...Hon nita, cdc doanh nghiép Viét Nam, nhat 1a cac doanh nghiép lau nay thudc nganh
dugc bao hd cao, nhig nganh ma trinh d6 cua doanh nghiép cua ta con thdp, hodc méi hinh
thanh...s& gip rat nhiéu khé khan, thach thuc. Nhirng doanh nghiép trong linh vuc c6ng ngh¢
cao, linh vyc dich vu nhu tai chinh, ngén hang, vién thong...s€ gap rat nhidu kho khan boi
day cting la nhitng linh vuc ma cac doanh nghiép nu6e ngoai c6 uu thé canh tranh rat 16n.

Nhu véy, qué trinh hoi nhap sau hon nita cta nén kinh té s& 1am cho cac doanh nghiép
trong nudc co6 nguy co bi canh tranh, chén ép, c6 thé bi mat thi phan, mat thi trudng tiéu thy
hang hoa, dich vu ngay trén ‘san nha”. Ngoai ra, cac doanh nghiép nho va vira con ¢ nguy co
bi canh tranh manh vé thu hat yéu t6 dau vao: bi tranh gianh ngudn nguyén liéu, ngudn von,
nhan cong tay nghé cao, chat xam. .. khi khong thing trong cudc canh tranh nay thi s& xuat hién
nguy co c6 nhiéu doanh nghiép khong thé phat trién duogc, phai thu hep san xuét va tham chi
kho long ton tai dugc. Cac doanh nghi¢p nhd va vira con cd nguy co bi thon tinh bi mua lai.

Thit ba, cic doanh nghiép nhé va vira Viét Nam d6i mat voi khé khan 13 nén kinh té
con & trinh do phat trién thap, khoang cach chénh léch voi cac nudc trong khu vuc va thé gisi
con rat 16n. Trong khi d6, sy chuyén d6i nén kinh té trong tién trinh hoi nhap kinh té dién ra
kha nhanh 1am cho cac doanh nghiép rat khé tmg ph6. Nghién ctru lich trinh thuc hién AFTA
c6 thé thay viéc thuc hién lich trinh giam thué va loai bo hang rao phi quan thué theo
CEPT/AFTA cua Viét Nam la rat gip rat va sb luong cac mat hang phai cat giam thué 16n. Vi
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vay, néu khong dugc chuan bi ky ludng v6i nhan thirc ddy du, cac doanh nghiép trong nude
s& d& bi sbc va thua thiét trong qud trinh hoi nhap kinh té quéc té noi chung va thyuc hién céc
cam két trong khung khé ASEAN noi riéng.

Béan than cac doanh nghi¢p nho va vura ciling c6 nhitng han ché, bat lgi. Mot trong
nhimg bét loi thé cua céac doanh nghiép nho va vira cua Viét Nam do la loai hinh doanh
nghiép nay c6 lich sir phat trién khong dai. Nhirng kinh nghiém va kién thtrc kinh doanh tich
lity duoc con han ché. Ngoai ra, cac mit hang xuét khau ctia cac doanh nghiép nho va vira cua
Viét Nam c6 ty trong nguyén vt li€u cao, hodc la hang so ché. Chét lugng va mau ma hang
hoa, hleu biét vé thi truong xuat khau ky nang dam phan, giao dich, chlen lugc phat trlen va
xuc tién thwong mai 14 nhimg diém yéu gan lién véi trinh d6 phat trién so khai ctia nén kinh
té. Pong thoi, nhidu mat hang cia cac doanh nghiép nho va vira ciia Viét Nam ciing 1a nhiing
mat hang ma cac nuéc ASEAN cé thé manh.

Thir tu, cic doanh nghiép nhé va vira phai doi mit véi canh tranh gay gét trén thi
truong hang hoa xuét khiu, dic biét 1a cac hang hoa twong tu voi Trung Qude, Thai Lan...
nhu dét may, nong san. Kho khin ddi véi cac doanh nghiép Viét Nam la kha nang canh tranh
thap, ngay ca khi so sanh v6i doanh nghiép cac nuéc ASEAN, xét vé cac tiéu chi nhur gia ca,
chét lugng, miu md, ham luong cdng nghé, gia tri tang, vbn, thi truong tiéu thy... Phan 16n
cac miat hang xuat khau chu lyc cua Viét Nam dang gip phai nhitng kho khin mang tinh co
cAu nhu ning suét thap, han ché vé dién tich canh tac, kha ning khai thac, danh bat. Cac
doanh nghiép con han ché trong viéc khai thac thi trudng va tim kiém khach hang xuit khau.
Céc mit hang c6 loi thé canh tranh vé ty 1¢ sir dung lao dong hay gia lao dong ré ciing phai
d6i mat v6i canh tranh gay git tir cac nudc trong khu vue. So voi cac nude trong khu vyc,
hiéu qua dau tu cua Viét Nam ¢ muc rat thap, thé hién ¢ ty 16 ICOR cao. Hon nita, co cdu cac
mit hang chu yéu cua Viét Nam ko khac nhiéu so v&i cic mit hang ctia cac nuéc ASEAN
khac, trc mang tinh canh tranh nhiéu hon 1a b6 sung. Cac mit hang twong ty cia cac nudc
ASEAN thudng c¢6 kha ning canh tranh cao hon véi cong nghé hién dai hon. Trong s6 10 mat
hang xuat khau chu luc ctia Viét Nam, cac hang nguyén vat liéu thd, hai san chua ché bién,
hang nong san chiém ty trong 16n nhung cac mat hang nay lai huong loi rat it tir viéc thuc thi
CEPT.

Thach thirc to 16n cua hoi nhap trong ddy manh xuat khau ddi véi doanh nghiép nhod
va vira 14 cac han ché vé ngudn nhan lyc va kha nang tiép can tin dung. Cac doanh nghiép nho
va vura va cac ho kinh doanh déc biét han che ve€ kha nang tiép cén tin dung, dan téi giam kha
nang dau tu vao mé rong quy mo san xuat, tiép can thi truong va cai tién cong nghé. Vé
ngudn nhan lyc, trinh d6 quan ly va chuyén mén trong cac doanh nghiép va doanh nghiép nho
va vira ¢ Viét Nam con rat han ché, bao gom k¥ ning, phuong phap lam viéc va trinh dd
ngoai ngit. Pidu nay s& 1 can tré 16n dbi voi kha ning hoi nhap qudc té ciia cac doanh nghiép
nho va vtra.

4. Nhirng kha niing &ng phé ciia doanh nghiép nhé va vira d6i véi nhirng khé Kkhin,
thach thirc trong qua trinh hi nhép kinh té quoc té.

Trugc nhimg kho khan, thach thirc néu trén, cac doanh nghiép nho va vura phai ing
pho va timg budc thich tng véi diéu kién méi nhu: d6i méi co cau san xudt, d6i mdi cong
nghé, nang cao nang lyc quan ly...

- V& co cdu san xuat: Viéc thyc hién AFTA sé& dong gop vao vigc day nhanh céc hoat
dong thuong mai va dau tu, tir d6 1am ting cac ludng vén, lao dong va cong nghé trong ndi
kh6i ASEAN. Piéu nay sé& gitp cac doanh nghiép Viét Nam ddy nhanh viéc chuyén doi co
cu san xudt trén co s& cac loi thé canh tranh. Cu thé, cac nudc ASEAN phat trién hon s&
chuyén mét phan cac hoat dong str dung nhiéu lao dong va von cho cac nudc ASEAN dang
phat trién dé tap trung va cac nganh cong nghé cao. Nhu viy, cac nuéc ASEAN dang phat
trién (trong d6 co Viét Nam) s& c6 thém co hoi dé st dung ngudn lao dong ré, ap dung va
nang cao coéng nghé, tich lily von va hoc hoi cac kinh nghiém quan 1y... cta cac nudc phat
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trién hon, tir d6 giam bét khoang cach kinh té xa hoi va theo kip cac nudc khac trong ving.
Cu thé & Viét Nam, co cAu san xuét s& thay déi theo hudng san xuit s& mo rong trong cac linh
vue ¢6 ngudn lao dong doi dao va loi thé vé diéu kién tu nhién, nhu hang dét _may, thu cong
m§y nghé, néng san ché bién, va tang tuong d6i trong cac khu vuc st dung nhiéu von va cong
nghé nhu thue pham va dd udng, hang dién tir va hoa chit.

- V& quy mé va loai hinh doanh nghiép: nhu phén tich trong phéan trén, cac doanh
nghiép nho va vira c6 tham gia vao thuong mai quéc té thudng 1a cac doanh nghiép c6 quy
mod 16n hon va hién dai hon. Nhu vay, co thé du doan cac doanh nghiép nhé va vira dinh
huéng xuét khau s& co thé ting quy moé doanh nghiép dé phat huy tinh kinh té cua quy mo. Co
nhu vay, cac doanh nghiép nho va vira moi c6 kha nang canh tranh voi cac san pham d@)ng
loai tir cac nudc ASEAN. Ngoai ra, dy dodn s€ gia tang sO lugng cac doanh nghiép chuyen
sang dang ky chinh thirc theo luat doanh nghiép dé co diéu kién tot hon tan dung cac loi thé
ctia thuong mai qudc té. Cac doanh nghiép ho gia dinh s& van tiép tuc phét trién, tuy nhién,
v6i cac bién phap vé mit chinh sach dé hd tro qué trinh chinh thirc hoa cac doanh nghiép nay,
mét bd phén cac doanh nghiép ho gia dinh s& dan chuyén sang dang ky hoat dong chinh thirc.

- V& san pham: Cac doanh nghiép nho va vira trudc stc ép canh tranh s& chuyen sang
san xuét nhiéu hon cac san pham c6 stre canh tranh cao hon, cac san pham c6 thé tham gia
xudt khau, hodc c6 thé tin dung ngudn dau vao nhap khiu ré hon va dong thoi giam bt cac
san phém c6 tinh canh tranh kém, chiu ap luc 16n hon tir cac san pham nhap khau. Nhu Véy,
co thé du doan cac san phdm nhu gao, dét may, giay dép, thu cong my nghé, d6 gia dung...
tiép tuc duoc mo rong trong khi mot sé san pham nhu duong, sira, san pham rau qua... co the
s€ phai thu hep thi truong ndi dia hoac chuyen sang xuét khau vao mot sd thi truong khac.

- Céc linh vuc khac: Kha nang tiép can thi truong s& phu thudc vao cac doanh nghiép
nho va vira ndm trong nhom cac doanh nghiép nho va vira dinh huéng xuat khau hay khong.
Céc doanh nghiép nho va vira xuat khau s& c6 kha ning tiép can thi truong ASEAN rong 16n
néu biét tan dung céc co hoi, dac bi¢t trong viéc khai thac cac thong tin thi truong. Ngugc lai
cac doanh nghiép san xuét cac mat hang canh tranh v6i hang nhép khau s& c6 nguy co danh
mat ty phan thi truong néu gia ting cac san pham nhap khau cung loai tir cac nude khac. Vé
dau tu va cong nghé, cac doanh nghiép nho va vira sé can ting dau tu dé ting ning lyc san
xudt hién dai hoa quy trinh cong nghé, thiét bi, dé co thé ting hiéu qua dau tu ning suat lao
dong nham ting kha niang canh tranh. Trinh d§ quan 1y va trinh d6 ngudn nhan lyc cia doanh
nghiép nho va vira s€ c6 kha nang cai thién cung voi qua trinh hoi nhap khi dugce tiép can
nhiéu hon vdi cac k¥ ning, k¥ thuat tién tién tir ngoai.

5. Két luan

Qua trinh hoi nhép kinh té qudc té co tac dong 16n toi cac doanh nghi€p nho va vira,
su tac dong do la truc tlep va da dang Pbi vo1 cac doanh nghiép sir dung san pham nhap khau
lam dau vao cho san xuat, viéc giam thué suat cho phép ho tiép can véi nguon nguyén li¢u gia
ré hon va c6 nhiéu lya chon hon, nho vay tiét kiém duoc chi phi san Xuit, nang cao niang luc
canh tranh cia san pham Céac doanh nghiép xuét khau thi duoc loi tir thi truong rong 16n hon
ma ho c6 kha nang tlep can. Nguoc lai, v6i cac doanh nghiép c6 nang lyc canh tranh thip va
kinh doanh cac san pham thay thé nhap khau, viéc cit giam thué gy ra strc ép canh tranh gay
git, dan t6i nguy co thu hep thi phan, tham chi pha san.
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SUMMARY
Opportunities and challenges for Vietnam small and medium enterprises
in the context of international economic integration
Pham Thu Huong, Ha Noi University of Mining and Geology

After years of innovation, Vienam economy has got many important achievements,
such as: high-speed growth of the economy, advanced significant transference of economic
structure, the improvement of productive capacity of many industries and the whole national
economy ... In addtion to renovating economic pattern, Vietnam has been promoting the
international economic integration actively and positively. Apart from negotiating contacts
and conducting bilateral and multilateral commitments, Vietnam has adjusted policies
significantly in favor of liberalization opening, economic restructuring and economic and
social reform. This is due to several reasons/ (factors), including positive contribution of
small and medium sized enterprises (SMEs) in all economic sectors. The process of
integration set up a favourable business environment, which helps SMEs have more chances
to develop their business and production. However, it has difficulties developing SMEs,
especially in present period, when our country conducts the international economic
integration posively and actively. Besides opportunities for SMEs to develop, this type of
business have to confront considerable challenges because of limited capacity of production,
business and competition as well as fiercely business environment. In this article,
opportunities, challenges and requirements for SMEs in the context of international economic
integration will be made clear. Then, solutions will be offered to enhance competitive
capacity of small and medium sized enterprises.

Nguoi bién tip: TS. Nguyén Duy Lac
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

NGHIEN CUU XAY DUNG HE THONG CHI TIEU PANH GIA
HIEU QUA KHI LUA CHQN THIET BI KHAI THAC THAN LQ THIEN

Lé Thi Thu Hwong, Truwong Pai hoc M6 - Dia chdt

Tém tat: Thiét bi khai thic tham gia truc tiép vao hoat dong kinh doanh, cé gid tri
I6n, chiém 1y trong cao trong tong gid tri tai san, do do, cé anh heong Iom dén hiéu
qua hoat dong kinh doanh cua cac doanh nghiép khai thac than 1o thién. Tuy nhién, tai
cdc doanh nghiép nay, cong tac danh gidhiéu qua sir dung thiét bi khai thac chiea dwgc
chu trong, tham chi, khong dwoc thuc hién, vi thé khong tao dwoc co so dir liéu tin cdy
cho cdc doanh nghiép khi can liwa chon thiét bi dau tw; nhitng bdt cdp nay phan lén la
do trong cac tai lieu khoa hoc hién hanh, hé théng chi tiéu danh gia hiéu qua sw dung
thiét bi con nhiéu han ché, vi chi sit dung moi quan hé giita két qua dau ra va nguyen
gia (hodac gla tri con lai) dé danh gida. Vi vay, viéc nghién ciru xdy dung hé thong chi
tiéu danh gid hiéu qua sir dung thiét bi khai théc than 6 thién dya trén moi quan h¢
giita két qua dau ra va chi phi dau vao, dwa trén s6 lidu thong ke thirc té, sir dung don
vi hién vt két hop véi don vi gid tri, danh gid tong hop va chi tiét theo ting yéu té chi
phi dau vdo, theo tirng logi thiét bi ¢é ddc ky thudt twong tw nhau, theo timg hang ché
tao... la rdt can thiét, gép phan ndng cao hiéu qua qua dau tw, hiéu qua sir dung mdy
méc thiét bi trong cdc doanh nghiép khai thdc than 1§ thién.

1. Mé dau

DPé lua chon thiét bi khai thac, hién nay, cac doanh nghi¢p khai thac than 19 thién
thudc Tap doan TKVthuong thuc hién theo quy trinh sau: Phu thudc vao diéu kién khai thac
mo, chuyén gia k¥ thuat xac dinh thiét bi voi dac tinh ky thuat can co, trén co s6 do, chuyén
gia kinh té tinh toan dé biét c6 nén dau tu hay di thué thiét bi va néu dau tu thi dau tu thiét bi
nao (cta hing nao? dung nhién liéu hay dung dién?...) bang cach str dung bo chi tiéu danh gia
hiéu qua du an dau tu theo quan diém cua UNIDO nhu NPV, B/C, PVR... Khi st dung dit
lidu dua vao dé tinh toan nhing chi tiéu nay, cic doanh nghiép st dung dinh muc, don gia cua
Tap doan TKV (duoc tinh trén co sé trung binh tién tién cho cac thiét bi co dic tinh ki thuat
tuong tu nhau, nhu theo dung tich gu xtic ddi v6i may xuc, theo trong tai ddi véi 6 t0...),
trong khi cadc doanh nghiép can lua chon mot thiét bi cu thé dé dau tu, thiét bi cta céac hang
san xuat khac nhau c6 thé c6 hiéu qua sir dung khac nhau cho du ¢é tinh ning k¥ thuat twong
tu nhau. Do vay, viéc quyét dinh dau tu dua trén co so dit lidu va nhiing tinh todn do s€¢ khong
chinh x4c.Dé khic phyc han ché nay thi cac thong sé dua vao dé tinh toan can chinh xac hon
va phi hop voi thuc té.

C6 thé ndi, cac thiét bi khai thic nhu may khoan, ‘may xuc, 0 to vén tai co toc do dobi
méi vé cong nghé khong nhanh. Viéc tai dau tu cac thiét bi c6 dic tinh ky thuat twong tu,
tham chi giong hét nhu cac thiét bi da dugc du tu bsi chinh doanh nghiép hodc cac doanh
nghiép khac trong cing Tap doan TKV 1a kha pho bién (diéu nay khong chi dung ddi véi cac
doanh nghiép trong nganh than ma phd bién trong nhiéu linh vuc khac). Trong trudng hop do,
viéc dua trén hiéu qua cia nhitng thiét bi da dwa vao sir dung dé ra quyét dinh dau tu 1a rat
quan trong, phil hop vdi thuc té va chinh x4c hon.

Tuy nhién, khi str dung hé thong chi tiéu theo quan diém UNIDO dé danh gia hiéu qua
cua nhung thiét bi da dua vao sir dung s& gap phai van dé sau: Hé thng chi tiéu nay dung chi
tidu gia tri dé danh gia, ma chi tiéu gia tri lai bi anh huéng manh me bai gia tri cua dong tién,
gia mua cac nguyén vat liéu... dau vao va gia ban san pham dau ra luén bién dong. Boi vy,
két qua danh gia hiéu qua sir dung thiét bi & nhiing thoi diém khac nhau s& khac nhau voi

57



cung mot thiét bj nhu nhau (twong tu nhu dy an bo xit Tay Nguyén — Vinacomin). Dac biét
v6i cac doanh nghiép khai thac mo, két qua dau ra khong chi phu thudc vao cong suit hoat
dong cua thiét bi ma con phu thudc rat 1on vao ké hoach san xuit cua doanh nghiép va Tap
doan TKV. Vi thé, khéi luong két qua dau ra c6 thé nhu nhau, nhién liéu tiéu hao, vat tu sira
chira, thay thé... nhu nhau nhung thoi diém hoat dong cho san lugng khac nhau thi khi quy
dbi ra don vi gia tri s& khac nhau.Pong thoi, hé sé hién tai hoa ciing khac nhau, boi vy sé& cho
hiéu qua khac nhau khi dénh gia, thim chi, v&i nhitng thiét bi c6 murc tiéu hao chi phi dau vao
theo chi tiéu hién vat thip hon thiét bj khac nhung do thoi diém hoat dong khac nhau nén quy
theo don vi gia tri va quy vé ciing mot thoi diém dé danh gia co thé cho hiéu qua st dung thap
hon cac thiét bi c6 muc tiéu hao 16n hon. Piéu nay khién cho viéc lira chon thiét bi khong
chinh xac.

Hon nita, nhu d3 biét, b chi tiéu danh gia hiéu qua theo quan diém cta UNIDO dung
danh gia chung cho cac dy 4n dau tu, str dung chi ti€u gia tri dé danh gia va danh gia tong hop
nén khé c6 thé danh gia toan dién, sau séc trén cac khia canh st dung cua thiét bi (vi du nhu
hi€u qua sir dung nhién li¢u, vat tu, nhan cong... cua thiét bi) va diéu do cling khién cho viéc
tim ra nguyén nhan, dua ra giai phdp nang cao hiéu qua sir dung thiét bi gip nhiéu kh6 khan.

Thém vao do, trong cac tai li¢u khoa hoc hién nay, chua c6 bd chi ti€u danh gia hi¢u
qua danh riéng cho dbi twong may moc thiét bi hodc néu co thi chua dé cap sau va chi ding
lai & d6i twong 1a tai san c¢b dinh va céc chi tiéu nay chi sir dung mdi quan h¢ gitra két qua dau
ra va nguyén gia (hodc gia tri con lai) dé déanh gia, trong khi do, dé c6 dugc két qua dau ra
nay, ngoai chi phi mua sam thlet bi, can rat nhiéu cac chi phi khac nhu vat tu thay thé, sta
chita, nhién li¢u, dong luc, tién luong... C6 nhitng thiét bi c6 gid mua khong cao nhung chi
phi cho vat tu sta chira, thay thé... lai rat 16n va nguoc lai. Boi vy, dé danh gia chinh xac
hiéu qua st dung mot thiét bi ndo do, can thiét phai str dung mbi quan hé giira két qua dau ra
va chi phi ddu vao dé co duoc két qua dau ra d6 dé danh gia.

Vi tat ca nhimg han ché cta hé thong chi tiéu hién hanh nhu da néu, dé khic phuc
nhimng han ché cua hé thong chi ti€u nay, viéc nghién ctu xay dyng hé thong chi ti€u danh gia
hiéu qua str dung | thiét bi noi chung va thiét bi khai thac mo 19 thién noi riéng dua trén mdi quan
h¢ gitra két qua dau ra va chi phi dau vao, dya trén s0 lidu thong ké thyc té, sir dung don vi hién
vat két hop véi don vi gia tri, danh gia tong hop va chi tiét theo tung loai chi phi dau vao, theo
timg loai thiét bi c6 dic ki thudt trong tu nhau, theo timg hang ché tao... 1a rat can thiét.

2. Co s6 1y thuyét va phwong phap nghién ciru

2.1. Co s Iy ﬂmyé’t

2.1.1. Khai nigm hiéu qua sir dung MMTB san xudt

Hi¢u qua su dung may moc thiét bi san xuat ctia doanh nghiép 1a hiéu qua duoc xac dinh dya
trén moi quan h¢ gitra két qua dau ra va chi phi du vao ctia may moc thiét bi, cho blet trinh
d6 str dung cac ngudn luc dau vao trong qua trinh sit dung may moéc thiét bi san xuat cua
doanh nghiép trong mot thoi ky xéc dinh.

2.1.2. Phan logi hiéu qua sw dung MMTB

C6 nhiéu tiéu thire phan loai hiéu qua khac nhau, nhung tiéu thirc phan loai theo mirc do chi
tiét s& giup cho viéc danh gia hiéu qua st dung may moc thiét bi toan dién, sdu sic hon, tao co
s& thuan loi trong viéc dua ra cac giai phap gop phan nang cao hiéu qua sir dung may moc
thiét bi va hiéu qua hoat dong kinh doanh cua doanh nghiép.

Theo mirc dp chi ttet chi phi, yéu té sin xuat

- Hiu qua sir dung tong hop céc chi phi, yeu t6 san xuat

- Hiéu qua chi tiét: Hiéu qua str dung chi tiét theo timg loai chi phi nhu hiéu qua st
dung nhéan cong, hiéu st dung chi phi khdu hao, hiéu qua st dung nhién liéu, hiéu qua s
dung vat tu khéc...

Chi tiét theo thiét b trong tirng cong doan

- Bbi véi cong doan khoan: ¢ hiéu qua tong ho:p cong doan khoan va hi€u qua chi tiét
timg dau thiét bi, chung loai thiét bi hodc hing san xuét (hiéu may khoan sb 1, hiéu qua may

58



khoan sb 2 hodc hiéu qua st dung may khoan chung loai a, hiéu qua st dung mdy khoan
chung loai b hodc hi¢u qua sir dung may khoan hang X...).

- P6i v6i cong doan xuc: co hiéu qua tong hop cong doan xuc va hi¢u qua chi tiét timg
dau thiét bi, chung loai thlet bi hodc hing san xuit (hiéu may xac sb 1, hiéu qua méy xtc
dung tich gau xac >2,5m’, hidu qua may xuc hang Y...).

- Péi véi cong doan van chuyen (vén chuyen bang 6 t0): ¢6 hiéu qua tong hop cong
doan van chuyén va hiéu qua chi tiét timg dau thiét bi, chung loai thlet bi hodc hang san xuat
(hiéu qua sir dung 6 t6 s 1, hiéu qua sir dung 6 t6 trong tai >12 tin, hiéu qua st dung 6 to
hang Z...).

Tuong tu voi cac cong doan con lai.

2.2. Phwong phap nghién ciru

- Su dung phuong phép nghién ctru tai liéu dé thu thap nhimg thong tin vé co so 1y thuyét
lién quan dén hé thong chi tiéu danh gia hiéu qua khi lya chon thiét bi khai thac, thanh tyu 1y
thuyét da dat duoc, két qua nghién clru clia dong nghiép lién quan dén h¢ thong chi tiéu nay;

- Phuong phdp phong van (phong vén séu, phong van truc tiép va phong van qua dién
thoai) dé thay rd thuc tién cong tac danh gia hiéu qua str dung thiét bi xuc tai cac doanh nghiép
khai thac than 16 thién, dong thoi 1am rd cac nguyén nhan anh huong dén hiéu qua st dung thiét
bi va tim ra cac giai phap ning cao hiéu qua st dung thiét bi ctia cac doanh nghiép nay.

- Va mot s6 phuong phap nghién ctru khéc.

3. Két qua nghién ctru
3.1. Quan diém khi xdy dung va vin dung hé théng chi tiéu dinh gid hi¢u qud khi lwa
chon thiét bi khai thdc than 1§ thién

- Chap nhan tinh twong doi trong viéc tinh toan, vi dé phuc vu cho vige tinh todn
chinh xac céc chi tiéu, doi khi khong thé thyc hién duge hodc néu khong sé rat kho khian,
phuc tap nhung hiéu qua mang lai khong cao, tham chi khong can thiét.Khi xac dinh hiéu qua
su dung thiét bi, chi can tinh nhung chi phi phuc vu trwe tiép va chiém ti trong 16n trong tong
s6 chi phi dau vao tiéu hao cho viéc str dung MMTB d6. Chi tinh chi phi dau vao theo don vi
gia tri vi trong nhiéu truong hop, viéc tinh, tong hop theo don vi hién vat 1a hét strc phic tap
(nhu mui khoan néi khac mii khoan ngoai, hao phi lao dong cua tho béc cao khac tho bac
thap .).Déi véi chi phi chlem ti trong 16n nhét trong tong chi phi tiéu hao cho viéc sir dung
thiét bi, c6 thé tinh chi tiét thém mot cap nita.

- Hé théng chi tiéu danh gia hi¢u qua sur dung may moc thiét bi san xuat trong bai cao nay
dugc xdy dung dya trén mdi quan h¢ thwong so gitra két qua dau ra va chi phi dau vao. Boi mdi
quan hé hiéu sb giita két qua dau ra va chi phi dau vao khong c6 nhiéu ¥ nghia trong viéc tim ra
nguyén nhén va dua ra cac giai phap gop phéan nang cao hiéu qua su dung may moc thiét bi, hiéu
qua kinh doanh cua doanh nghi¢p; dong thoi, dir liu dya trén moi quan hé d6 khong giap céc
doanh nghiép dua ra quyét dinh dau tu chinh x4c khi can lya chon thiét bi dau tu.

- Khi quy d6i két qua dau ra ra don vi gia tri, co thé tinh theo gia thuc té hodc tinh theo
gia ¢b dinh. Tuy theo myc dich s dung tri s0 chi ti€u nay ma sir dung cach quy dbi cho phu
hop Neu dé phuc vu cho cong tac lya chon thiét bi dau tu trong tuong lai thi can quy d6i theo
gia ¢b dinh, néu de phuc vu cho viéc nhin nhan hiéu qua st dung thiét bi trong qua khur cua
doanh nghiép thi can quy doi theo gia thyc té.

3.2. Chi tiéu danh gia hi¢u qud sir dung MMTB sdn xudt cho tirng diu thiét bi
3.2.1. Hiéu qua chi tiét theo tirng yéu t6 chi phi dau vdo
3.2.1.1. Hiéu qua sir dung vat tu thay thé
a. Theo timg loai vat tu thay thé tiéu hao trong ky
Tinh theo don vi hién vat (dvhv) cua két qua dau ra:

EFp-yry |, dowg
SHP{_{;I Ti g (3_1)
Tinh theo don vi gia tri (dvgt) cua két qua dau ra:
g CFi-yry  dimg
3 H"&—?ff T * ﬁimg’ (3-2)
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trong do:
+'SHF§1“VE__.‘-"5 H.ﬁ“';ﬁ— lan lugt 14 suat hao phi vat tu thay théj trong ky cua thiét bii

tinh theo dvhv (dong/dvsp) va dvgt (dong/dong) cua két qua dau ra.

+ CPiyt; - chi phi vat tu thay thé j trong ky cua thiét bii, dong;

+Q; - khdi luong cong vi€e thuc hién trong ky cua thiét bii, dvsp. Cu thé: may khoan;
mks; may xuc: m’; 6 to: Tan.Km.

+G;j - gid tri kh01 lugng cong vige thyc hién trong ky cua thiét bi i, co thé tinh theo gia
thue té hoidc theo gia cb dinh, dong

+1 - tén thiét bi, nhu may khoan X, may xtc Y, 6 t6 Z;

+VT; - tén chi phi dau vao cuattrng loai vat tu thay the.
b. Theo tong chi phi vat tu thay thé ti€u hao trong ky

Tinh theo don vi hién vat cta két qua dau ra:

- di
SHE, r?lhvr = Evr_r J.Tﬂ}" ﬁ s (3-3)
Tinh theo don vi gié tri ciia két qua dau ra:
Jac rE]_W*l dang
SHF& e Ff,;":l & k dang (3_4)
trong do:

+CP;. VTJ, Qi, G;, 1, VT;-da thuyét minh (TM) tai cong thie (3-1) va (3-2);
T8RP, EH.E}_W lan luot 12 suat hao phi tong vat tu thay thétrong ky cuia thiét bi i

tinh theo dvhv cua két qua dau ra(ddng/dvsp) va tinh theo dvgt cua két qua dau ra
(d6ng/ddng);

+m - tong s6 loai vat tu thay thé tiéu hao trong ky cua thiét bii.
3.2.1.2. Hiéu qua sir dung nhién liéu, dong luc, khau hao tai san cb dinh, tién luong tho van
hanh va chi phi stra chira thuong xuyén

Theo don vi hién vat caa két qua dau ra:

A CFy;  dimg
SHR — =y =, (3-5)
Theo don vi gia tri cua két qua dau ra:
ge _ CFy  ding
SHP}- = & b ﬁai“?ﬂ: ’ (3_6)
trong do:

+Q;, Gi, I - da thuyét minh tai cong thirc (3-1) va (3-2);
+.‘r£1'£* ?FEP“* - lan luwot 1a sudt hao phi jtrong ky cua thiét bii, tinh theo

dvhv(dong/dvsp) va dvgt(dong/dong) cuia két qua dau ra.

+CP;; - chi phi jtiéu hao trong ky cua thiét bi i, dong;

+j - tén nhién liéu(hodc dong lyc hodc khau hao tai san c¢b dinh hodc tién luong tho
van hanh hodc chi phi stra chira thu’O’ng Xuyen)
3.2.2. Hiéu qua su dung tong hop cac yeu 10 chi phi ddu vao

Theo don vi hién vat ctia két qua dau ra:

TR=hw _ jb dang
SHE I — (3-7)
Theo don vi gia tri ctia ket qua dau ra:
Ta=-gt __ CFy  dimg
SHP& _E?Ll I?‘ ¥ ﬂﬁi‘}.ﬂ" (3-8)
trong do:

+Q;, Gj, 1: Pa TM tai cong thtrc (3-1) va (3-2);

+8 HPT?_H EH! ﬂr?-ﬂr lan luot 14 suét hao phi tong quat trong ky cta thiét bi i, tinh
theo dvhv(dong/dvsp) va dvgt (d6ng/ddng) cua két qua dau ra.

+CP;j; - chi phi j tiéu hao trong ky cta thiét bi i, dong;

+j - tén loai chi phi ti€u hao trong ky cua thiét bi i;

+m - 6 loai yéu t6 chi phi tiéu hao trong ky.
60



3.3. Chi tiéu dinh gid hiéu qud sie dung thiét bi khai thdc theo hiing sin xudt
3.3.1. Hiéu qua chi tiét theo tirng yéu t6 chi phi dau vao
3.3.1.1. Hiéu qua sr dung vat tu thay thé
a. Theo timg loai vat tu thay thé, tiéu hao trong ky
Theo don vi hién vat caa két qua dau ra:
ne - SkaCPLVY)  ding

SHE[[ ™™ = St o (3-9)
Theo don vi gié tri ciia két qua dau ra:
R—k-gr _ Diks Gy Ling
SHE p © = i bt Ting (3-10)
trong do:

+SH B ™, SERN, T - suat hao phi vat tu thay thé j trong ky cta thiét b khai thac

h (may khoan hodc may xtc hodc 6 t6) thudc hang k, tinh theo dvhv (ddng/dvsp) va dvgt
(déng/déng) cﬁa két qua dau ra; ’ ) ’
+CRR -'i-‘f.'-' - chi phi vat tu thay thé j trong ky cua thiét bi 1 thudc loai thi€t bi khai thac h

(may khoan hodc méy xtc hodc 6 t6) thudc hing k, dong;

+@=% _ khéi lugng cong viéc thuc hién trong ky ciia thiét bi I thudc loai thiét bi khai
thac h (méy khoan hodc may xtc hoac 6 t6) thudéc Hang k, dvsp (mdy khoan: mks; mdy xuc:
m3; 6to: Tan.Km).

+GI™ - gid tri khdi lugng cong viée thuc hién trong ky cua thiét bi i thudc loai thiét bi
khai thac h (may khoan hodc may xuc hoac 6 t6) thuoc hang k, co thé tinh theo gia thuc té
hoic theo gia ¢6 dinh, dong;

+1 - tén thiét bi thudc loai thiét bi khai thac h thudc hang san xuét K nhu may khoan X,
may xuc Y, 0 t0 Z;

+n - tf)ng s6 thiét bi thudc loai thiét bi khai thac h thudc hang san xuét k;

+VT; - tén loai vat tu thay thé;

+k - tén Hang san xuit nhu KOMATSU, CAT..

+h - tén loai thiét bi khai thac nhu may khoan, may xuc, 6 to.
b. Theo téng chi phi vat tu thay thé tiéu hao trong ky

Theo don vi hién vat cua két qua dau ra:

L R PR dBug

fe=f=tow — [ P kel o ¥
SH% g% P odwep’® (3-11)
Theo don vi gié tri cua két qua dau ra:
L) I --k -
F-k—gt __ E?:*.EE?IT.EPF-W‘ dGmg
SHE; % = =Bt p (3-12)

trong do:
+CREK., @F7F, 6FF,i,n, VTj, k, h - da TM tai cong thire (3-9), (3-10);

+SRPETR, SHES TP - sudt hao phi tdng vat tu thay thé trong ky cua thiét bj khai
thac h (may khoan hodc may xtic hodc 6 t6) thudc hang k, tinh theo dvhv (d6ng/dvsp) va dvgt
(d6ng/ddng) cua ket qué dau ra.

+m - tong sb loai vat tu thay thé tiéu hao trong ky ctia thiét bi h (may khoan hodc may
xuc hoac 6 t6) thudc hang k.
3.3.1.2. Hiéu qua sir dung nhién liéu, dong luc, khau hao tai san c¢b dinh, tién lwong tho van
hanh va chi phi stra chira thuong xuyén

Theo don vi hién vat cua két qua dAu ra:

SHP??—R—??E — E-ELLEFI:-E. dgug (3_13)
f S SR
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Theo don vi gié tri cﬁa két qua dau ra:

SHE TR = ‘?.—h— Beg (3-14)

i dang
trong do:
+@i=k gF K ¢ .k, k- dA TM tai cong thuc (3-9), (3-10);
+3f:%’?-’="?=,3£f%k'k'“ - 1an luot 13 suat hao phi jtrong ky cta thiét bi khai thac h

(méay khoan hodc méay xuc hodc 6 t6) thudc hing k, tinh theo dvhv (dong/dvsp) va dvgt
(dong/dong) cua két qua dau ra.
+CP§"‘ - chi phi j ti€u hao trong ky cua thiét bi i thudc loai thiét bi khai thac h (may

khoan hodc may xuc hoic 6 t0) thudc hing k, dong.
+j - tén nhién liéu (hoic dong luc hodc khau hao tai san cd dinh hodc tién lwong tho
van hanh hodc chi phi stra chira thuong xuyén).
3.3.2. Hiéu qua sir dung tong hop cdac yéu to chi phi dau vao
Theo don vi hién vat cua két qua dau ra:
. EREW epl® gy
SHPFGH ™™ = Sz s i i‘fﬁ ) (3-15)

i i
i=*_l?i

Theo don vi gid tri cua két qua dau ra:

_’pﬂ.‘uh- -gr __ E?:LEI“-:LI:_PI:-F. ding 3-16
Pra W; Ting (3-16)

trong do:
+@F*,67%,1,n,k, h - dd TM tai cong thuc (3-9), (3-10);

+SHPETE .‘s'fff*;g ¥ _lan luot 13 sudt hao phi téng quat trong ky cua thiét bi

khai thac h (may khoan hodc may xtic hodc 6 t0) thudc hing k, tinh theo dvhv (dong/dvsp) va
dvgt (dong/dong) cua két qua dau ra;
+CRf* - chi phi j tiéu hao trong ky ctia thict bi i thudc loai thict bi khai thic h (may

khoan hodc may xuc hoic 6 t0) thudc hang k, dong;

+j - tén loai chi phi dau vao tiéu hao trong ky cuia thiét bi i thudc loai thiét bi khai thac
h (méy khoan hoac may xuc hodc 6 t6) thudc hang k;

+m - tong s0 loai chi phi dau vao tiéu hao trong ky ctia thiét bi i thudc loai thiét bi khai
thac h (may khoan hodc may xtic hoac 6 t6) thudc hang k.

4. Kién nghi

- Kich thuéc mau cang 16n thi két qua danh gia hiéu qua sir dung may moc thiét bi
cang chinh xac. Vi vdy, can tién hanh danh gia tai nhiéu doanh nghiép va trong nhiéu
nam.Néu dugc trién khai danh gia trong toan Tap doan TKV va danh gi4 trong giai doan 5
nam thi két qua danh gia s& rat hiru dung.

- Pé két qua danh gia hiéu qua st dung may moc thiét bi 1a co s¢ giap cho viéc ra
quyét dinh lya chon thiét bi khai thac dé dau tuchinh xac hon, cac doanh nghiép dugc lya
chon nghién ctru danh gia nén 1a cac doanh nghiép c6 su twong dong vé diéu kién san xuat.
Néu khong twong dong vé diéu kién dia chét ty nhién thi ti trong tham gia san xuat cia thiét bi
ctia cac Hang khac nhau can twong dong nhau giita cac doanh nghiép khac nhau.

5. Két luan

Hé thong chi tiéu dénh gia hiéu qua sir dung thiét bi ra doi, gop phan hoan thién co so
ly thuyét vé linh vuc nay trong céc tai liéu khoa hoc hién hanh; dong thoi, gitp cac doanh
nghiép c6 co s& khoa hoc khi danh gid trinh do sir dung thiét bi, phat hién cic nguyén nhan,
tim ra giai phap nang cao hiéu qua sir dung thiét bi; két qua danh gia s& 1a co so gitip cac
doanh nghiép dua ra quyét dinh lua chon thiét bi d& dau tu chinh xac hon.

62



TAI LIEU THAM KHAO

[1]. PGS. TS. Ngb Thé Binh, 2006. Nhu:ng van d& doi méi quan 1y cong nghiép mo Viét Nam
(bai giang duing cho cac 16p cao hoc Kinh t& Cong nghiép). Trudng DH Mo - Dia chat, Ha Noi.
[2]. TS. Pham Van Dugc, bang Thi Kim Cuong, 2005. Phan tich hoat dong kinh doanh. NXB
To6ng hop thanh phd Ho Ch1 Minh, Tp H6 Chi Minh.

[3]. Pham Thi Gai, 2004. Gido trinh Phan tich hoat dong kinh doanh. NXB Thong ké, Ha Noi.
[4]. L€ Thi Phuong Hi¢p — Khoa Kinh té va quan ly, PH Bach Khoa, 2006. Phan tich hoat
dong kinh té doanh nghiép. NXB Khoa hoc va Ky thuat, Ha Noi.

[5]. Nguyén Van Khang, 2005. May va T6 hop thiét bi van tai mo. NXB Khoa hoc va Ky thuat,
Ha Noi.

[6]. Nguyén Duy Lac, Phi Kim Thu, Luu Thi Thu Ha, 2005. Gi4o trinh Tai chinh doanh
nghi€p (luu hanh ndi bg). Ha Noi.

[7]. Nguyén Thi My, Phan buc Diing - Glang vién PH Qudc gia Tp Hb Chi Minh: Phan tich
hoat dong kinh doanh (Ly thuyét, bai tap va bai g1a1) NXB Thong k€, Tp Ho Chi Minh, 2006.
[8]. ThS. Nguyén Thi Bich Ngoc, 2009. Bai giang Théng ké kinh té (danh cho dao tao cac
chuyén nganh thugc Khoa Kinh té - Quan tri kinh doanh). Ha Noi.

[9]. TS. Nguyén Niang Phuc, Pai hoc Kinh té Qudc dan, 2003. Phan tich kinh té doanh nghiép.
NXB Tai chinh, Ha Noi.

[10]. TS. Nguyén Ngoc Quang (chu bién), ThS. Pham Thanh Long, ThS Tran Van Thuén,
2007. Phan tich hoat dong kinh té (dung trong cac truong cao dang va trung cdp chuyén
nghiép khdi kinh t&). NXB Gi4o duc, Ha Noi.

[11]. ThS. Pang Huy Thai, 2002. Bai giang Phan tich hoat dong san xuét kinh doanh cua
doanh nghiép cong nghiép md. Ha Noi.

[12.] GS. TS. Tran Manh Xuén, 2003. Gido trinh céng nghé khai thac mo 16 thién (dung cho
sinh vién nganh Khai thac mo). Ha Noi.

[13]. Vién Ngon ngir hoc, 2004. Tur dién Tiéng Viét. NXB Pa Ning, Trung tam Tir dién hoc,
Ha Noi — Da Nang.

[14]. Quéc hoi khoa, ky hop thi, 2006. Luat doanh nghiép s6. NXB Lao dong Xa hoi.

SUMMARY
Researching and building an indicator system for evaluating the effectiveness
of choosing opencast coal mining equipment
Le Thi Thu Huong, Ha Noi University of Mining and Geology

Mining equipment is directly involved in business operations, having great value and
making up a high proportion of total assets value; therefore, it affects business activities’
effectiveness of opencast coal mining companies in a significant way. However, in those
companies, mining equipment efficiency assessment has not received adequate attention or
even been omitted. As a result, a reliable database is not available for them when choosing the
suitable equipment to invest in. These issues are largely due to limitations of equipment
efficiency assessment indicator system in the current scientific literature that evaluates the
efficiency only by the relationship between outputs of the equipment and its cost (or residual
value). Thus, it is essential to research and build up an efficiency assessment indicator system
for opencast coal mining equipment based on the relationship between outputs and input
costs, based on actual statistics and using physical units in combination with monetary units.
Beside general evaluations, there should also be assessment in detail based on input costs,
kinds of devices which have similar technique specifications and manufacturers, etc. Such
system can contribute to improving the effectiveness in investment performance and using
machinery in opencast coal mining enterprises.

Nguoi bién tip: TS. Nguyén Thi Kim Ngan
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MO HINH XEP HANG TiN DUNG TAI CAC CONG TY CO PHAN
KHAI THAC THAN THUQC TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

Nguyén Ngoc Khanh, Truong Pai hoc Mo - Pia chit

Tém tat: Xép hang tin dung doanh nghiép dwoc thuc hién phé bién trén thé giGi do
mét s6 cong ty danh gid hé sé tin nhiém uy tin cong bo nhw Moody's, Standard &
Poor's (S&P), Fitch Ratings v.v... Vin dé xép hang tin dung doanh nghiép déi véi Tdp
doan Cong nghiép Than - Khoang san Viét Nam (TKV) la hét sirc cap thiét nham cung
cdp théng tin hitu ich cho lanh dao TKV diéu chinh chién lwoc kinh doanh, xdy dung
ké hoach huy ddng von cho cdc cong ty con néi chung va cong ty c¢é phan khai thdc
than - TKV néi riéng, gop phan hoan thanh quy hoach phat trzén nganh than Viét Nam
dén nam 2020. Bai viét ndy trinh bay nhiing van dé co ban vé xép hang tin dung doanh
nghiép,van dung mot so mo hinh thuc hién xep hang tin dung cdc cong ty co 5 phan khai
thac than - TKV nam 2013, két qua cho thdy 8/8 céong ty co phan khai thac than - TKV
da niém yét cé phiéu trén Sé giao dich chitng khodn Ha Noi déu trong dién canh bao,

mic do xdy ra rui ro tin dung kha cao. Xuat phat tir dic diém co ché quan Iy, quy trinh
sdan xudt kinh doanh tai cdc cong ty co ) phan khai théac than - TKV, chung t6i cho rang
dé cé thong tin chinh xdc vé tinh trang tin dung cdc cong ty nay can thiét phai xdy
dung mo hinh xép hang tin dung phi hop, bai bao da dé xudt quy trinh xdy dung mé
hinh xép hang tin dung cho cdc cong ty ¢ phan khai thac than - TKV.

1. Mot s6 van dé co ban vé xep hang tin dung doanh nghiép

Hién nay, nén kinh t& Viét Nam la nén kinh té hang hoa nhiéu thanh phﬁn, van hanh
theo co ché thi truong c6 sy quan 1y ctia Nha nuéc, van dong theo nhiing quy luat kinh té
trong nén kinh té thi truong, két hop v6i xu thé toan cau héa va tich cuc chu dong hdi nhap
kinh té qudc té da dat ra nhidu thach thic cho nén kinh té Viét Nam noi chung va cac doanh
nghiép noi riéng. Thach thic 10n nhit ma cac doanh nghiép phai ddi mit 1a viée gia ting mirc
d6 rai ro trong cac quan hé kinh té do phat trién kinh té mang lai, & giam thiéu rui ro mdi
doanh nghiép cin xay dung hé théng quan 1y rui ro nhim dam bao hoan thanh muyc tiéu kinh
doanh. Xép hang tin dung 13 ndi dung quan trong ctia mot hé théng quan 1y rui ro, thuc té cho
thdy cac doanh nghiép kho c6 thé tu tién hanh xép hang tin dung do thiéu doi ngii nhéan lyc c6
kién thirc vé xép hang tin dung, khong khach quan khi danh gia v.v..., vi vay viéc xép hang tin
dung thuong do cac to chirc chuyén nghiép 1a cac cong ty dinh mirc tin nhiém thuc hién. Trén
thé gidi, mot s6 cong ty danh gia hé s tin nhiém khé uy tin nhu Moody's, Standard & Poor's
(S&P), Fitch Ratings, tai Viét Nam ciing c6 mdt s6 don vi tién hanh danh gia xép hang, dinh
mirc tin nhiém cac to chirc tai chinh, doanh nghiép nhu Cong ty cd phan xép hang tin nhiém
doanh nghiép Viét Nam (CRV), Trung tam Khoa hoc Tham dinh Tin nhiém Doanh nghiép
(CRC), Trung tdm thong tin tin dung quéc gia Viét Nam (CIC) v.v... Tuy nhién, chua c6 mot
cong bd, ciing nhu cong trinh nghién ciru nao vé xép hang tin dung cac cong ty c¢o phan khai
thac than thudc Tap doan Coéng nghi¢p Than - Khoang san Viét Nam (TKV), TKV hién nay
cung cép toi 98% san lugng than cho thi truong trong nuée, dé gop phan hoan thanh quy
hoach phat trién nganh than Viét Nam, nhu cau vén dau tu giai doan 2012 + 2030 binh quan
1én t&i khoang 32 nghin ty dong/ndm, dé can d6i duoc luong vén dau tu cho hoat dong san
xudt kinh doanh, TKV cén phai tim cach huy dong t6i da cac ngudn vén. Thuc hién xép hang
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tin dung sé tao diéu kién cho TKV huy dong von trén thi truong chimg khoan, thic déy viéc
cap tin dung ciia cac ngan hang thuong mai, cung cip nhiing thong tin can thiét cho nha dau
tu vé tinh trang ctia doanh nghiép v.v... Xuat phat tir nhitng nhan xét néu trén, bai bao "Mé
hinh xé'p hang tin dung tai cdc cong ty ¢ phdn khai thac than thuoc TKV" da dugce lua chon
v6i hy vong gép phan ciing ngan hang, TKV va céc nha dau tu giai quyét van dé dat ra trén ca
hai mat 1y luan va thuc tién trong xu thé nén kinh té Viét Nam tich cuc chu dong hoi nhap
kinh té quéc té.
1.1. Khdi niém xép hang tin dung

Thuat nglr "Credit rating" do John Moody dua ra nam 1909 [1], tai Viét Nam, thuat
ngtt ndy dugc dich theo nhiéu tén goi khac nhau nhu xép hang tin dung, xép hang tin nhi¢m,
xép loai tin dung, dinh dang tin dung, nhung thyc tién cho thay cum tir "xép hang tin dung" va
"xép hang tin nhiém" dugc str dung nhidu nhét. Trong khudn kho bai bao nay, tac gia sir dung
thuat nglr "xép hang tin dung", mac du cach trinh bay khai ni¢m xép hang tin dung co thé
khac nhau [17], [2], [3], [4], nhung c6 thé hiéu khai quat nhu sau: Xép hang tin dung 13 nhiing
¥ kién danh gia vé mirc do rui ro, kha ning thanh toan cic nghia vu tai chinh va trién vong
phat trién ctia ddi tugng duoc danh gia biéu hién thong qua hé théng xép hang, phan loai trén
co s¢ do luong rui ro tin dung.

Mot s6 nha nghién ctru kinh té hién nay cho rang khai niém "xép hang tin dung" va
"xép hang tin nhiém" 1a khac nhau do nhan manh khi tién hanh xép hang tin nhiém can phai
danh gia tong quan ca cac yéu td bén trong va bén ngoai doanh nghiép. Theo chung t6i, khong
can thiét phai tach biét cach hiéu gitra xép hang tin dung va xép hang tin nhi¢m, vi m{t doanh
nghiép hoat dong c6 hiéu qua (xép hang tin nhiém cao) thi ciing c6 kha ning thanh toan céc
nghia vu tai chinh t6t (xép hang tin dung cao), muc dich cta xép hang tin dung ciing chinh 1a
muc dich cta xép hang tin nhiém. Tém lai, ching t6i dong ¥ v6i quan diém khong dua ra cach
dich duy nhét thuét nglr "Credit rating", nén tuy thudc pham vi nghién ctru ma xac dinh néi
dung cua thuat ngir nay.
1.2. Muc dich, diic diém xép hang tin dung

Tuy thudc vao chi thé kinh té trong nén kinh té ma c6 muc dich khac nhau trong viéc
sir dung két qua xép hang tin dung, bai bao trong tim nghién ciru cic doanh nghiép vi vay
nhan manh muc dich Xép hang tin dung dbi véi doanh nghié¢p ndéi chung va dac biét cac doanh
nghiép c6 phan 1a nham danh gia thuc té, trién vong phat trién, mirc d6 rii ro trong tuwong lai
ctia doanh nghiép, tao diéu kién huy dong vén trén thi trudng ching khoan va tir cac to chirc
tin dung thuan loi, 1a co s& dé so sanh kha nang canh tranh véi cac doanh nghi¢p khéc, qua do
doanh nghiép chu dong trién khai giai phap diéu chinh hoat dong kinh doanh, han ché rui ro,
nang cao kha ning canh tranh v.v... Xuit phat tir muc dich xép hang tin dung trong cac doanh
nghiép c6 thé nhan thdy dic diém chu yéu cua xép hang tin dung: (1) Cung cip thong tin quan
trong trong viéc ra quyét dinh diéu hanh hoat dong kinh doanh; (2) Thong tin c¢6 gia tri trong
khoang thoi gian nhat dinh; (3) Thong tin xép hang tin dung do mot t6 chirc doc lap danh gia,
xép hang cong bd; (4) Xép hang tin dung duoc thuc hién bang nhiéu phuong phéap nhung Ve
co ban dya trén céac chi tiéu tai chinh va phi tai chinh ctia doanh nghiép dé phan loai, sip xép
doanh nghiép.
1.3. Phwong phdp xép hang tin dung doanh nghiép

Theo [2], c6 4 phuong phap xép hang tin dung doanh nghiép c6 thé ap dung nhu
phuong phéap chuyén gia, phuong phap thong ké, phuong phap dinh gia quyén chon, phuong
phap két hop, dic diém chinh cua timg phuong phap nhu sau:
1.3.1. Phuwong phap chuyén gia

Phuong phap chuyén gia thu thap va xtr ly nhiing danh gia bang cach tap hop cac ¥
kién chuyén gia gi6i thudc mot linh vuc hep. Trong xép hang tin dung, sir dung phuong phap
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chuyén gia dé tim mdi quan hé giita nguy co pha san va cac nhan t6 anh huong dén no, mod
hinh str dung phuong phap chuyén gia thudng gom bang céu hoi danh gia c6 dién va hé thong
dinh tinh. Han ché ctua phuong phap chuyén gia 1a két qua danh gia mang tinh chu quan, cac
chuyén gia thuong hudng tdi tinh trang bi quan.

1.3.2. Phuong phap thong keé

Phuong phap théng ké 1a mot qua trinh bao gdm diéu tra thong ke, khai quat hoa thong
tin, phan tich va du bao, phuong phap nay mé hinh hoa toan hoc cac van dé can phan tich
theo myc tiéu cua nghién ctru. Trong x€p hang tin dung c6 thé ap dung cac mo hinh thong ké
nhu mé hinh phan tich phan biét, mé hinh hdi quy, mé hinh Logit va Probit v.v... Han ché cta
phuong phap thdng ké 1a doi hoi bo sb lidu du 16n va thoa man cac gia thuyét Vé mat thong
keé.

1.3.3. Phuong phap dinh gia quyen chon

Phuong phap dinh gia quyén chon trong xép hang tin dung con duge goi la cac mod
hinh 1y thuyét, gdm mé hinh dinh gia quyén chon, mé hinh ludng tién, phuong phap Moody's
- KMV. Han ché cua phuong dinh gia quyén chon 1a két qua ctia qué trinh xép hang khong
duoc giai thich can k& nén viéc ap dung vao cac mdi truong mai kho co kha nang chinh stra.
1.3.4. Phuong phdp két hop

Phuong phap két hop 1a viéc ap dung nhiéu phuong phép trong qua trinh danh gia, voi
mdi ndi dung can danh gia chi ap dung nhiing phuong phap danh gia phu hop véi muyc tiu dé
ra. Phuong phap nay s& tan dung uu diém, khac phuc nhugc diém cua timg phuong phap danh
gia néu trén.

1.4. Quy trinh xép hgng tin dung doanh nghiép

Quy trinh x&p hang tin dung la trinh tu cu thé cac hoat dong nham thuc hién viéc xép
hang tin dung cho cac d6i twong can xép hang. Quy trinh nay c6 thé thuc hién theo cac budc
nhu sau:

e Thu thap thong tin lién quan dén céc chi tiéu sir dung trong phan tich danh gia dbi
tuong xép hang.

e Lya chon phuong phap, mé hinh xép hang tin dung phii hop voi dbi tugng, muc dich
xép hang.

e Cong bd két qua xép hang sau khi T6 chiic danh gia thong nhat ¥y kién, két qua Xep
hang dam bao khach quan, tin cdy. Sau khi cong b6, doanh nghiép phan héi lai thong tin xép
hang hoac so sanh voi thuc té rui ro xdy ra, to chirc danh gia c6 thé xem xét lai phuong phap,
mo hinh xép hang dé cong bd két qua chinh xac nhat, két qua nay c6 thé thay doi hodc khong
thay d6i so véi két qua cong bd ban dau.

2. Mét s6 md hinh xép hang tin dung doanh nghiép trén thé giéi va Viét Nam

Viéc tiép can mo hinh xép hang tin dung cua cac cong ty dinh murc tin nhiém 1a kho
thuc hién vi vdy trong bai béo chi trinh bay khai quéat vé dic diém phuong phap va hé thong
ky hiéu trong xép hang tin dung doanh nghiép ctia mét s6 nha nghién ctru, cong ty dinh muc
tin nhi€m c6 uy tin.

2.1. M6 hinh diém sé tin dung doanh nghiép ciia Edwart I. Altman

Altman str dung mé hinh phan tich phan biét nham du bao nguy co phé san, v& no cia
doanh nghiép, Altman dua trén s6 liéu cac doanh nghiép dwa ra hé s6 nguy co pha san (con
goi la hé ) 7), qua qué trinh nghién ctru Altman da diéu chinh hé s6 Z Zz" dé tao ra sy tuong
ddng nhét dinh voi xép hang cua S&P, chi s6 Z" xac dinh nhu sau:

7"=3,25+6,56*X1 +3,26*X2 + 6,72*X3 + 1,05*X4, (1)
trong do:

- X1 = Vén luan chuyén / Téng tai san;

- X2 = Loi nhun chua phan phdi / Tong tai san;

- X3 = EBIT / Tong tai san;

- X4 = (Gi4 thi trudng cua cb phiéu * S6 luong ¢ phiéu luu hanh) / Téng no.
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Tiéu chuén hé s Z":

+ 7" > 5,85: doanh nghiép ndm trong ving an toan, chua c6 nguy co v& ng, pha san.

+ 4,35 < 7" < 5,85: doanh nghiép nam trong ving canh béo, c¢6 thé co nguy co v& ng,
phé san.

+ 7" < 4,35: doanh nghiép nam trong ving nguy hiém, nguy co v no, pha san cao.
2.2. Mé hinh xép hang tin dung ciia Moody's va S& P

Dic diém chung ctia mo hinh xép hang tin dung ciia Moody's va S&P khong chi dua
vao cac mo hinh théng ké dé tinh toan cac kha nang v ng, ma con dya trén hé théng cho
diém ngudi vay no. Moody's va S&P déu sir dung hé thdng thang do phan loai tin dung voi
cac chix cai lam biéu tuong chinh, nham cung cép mdt bang tiéu chuén phuc vu cho viéc danh
gi4 va so sanh rui ro tin dung twong ddi cua cac dbi tuong xép hang trén toan cau, truyén dat
thong tin xép hang dén nguoi sir dung mot cach don gian, dé hiéu nhét.
2.2.1. M6 hinh xép hang tin dung ciia Moody's

Mo hinh xép hang tin dung ctia Moody's tap trung vao céac linh vuc chinh 1a danh gia
mdi trudng nganh, danh gia tinh hinh tai chinh, danh gid kha nang quan tri doanh nghiép v.v...
Phuong phap xép hang cua Moody's dira trén nguyén tic st dung trong sb cac nhan té danh
gia, thang do duogc diéu chinh mdt cach than trong tranh sy sut giam ctia nhan td nay sé duoc
bu dép boi sy gia ting cta nhan t6 khac. Moody's quy dinh khung diém chi tiét twong tmg voi
cac muc xép hang tir Aaa dén C. Tuong tmg v6i moi mirc xép hang s& c6 ¥ nghia khac nhau
(vi du xem bang 1).

Bang 1. Thang do phdn loai tin dung dai han cua Moody's

Xép hang Y nghia
Aaa Chét luong tin dung cao nhét véi rii ro tin dung thap nhat
Aa Chét luong tin dung dugc danh gia cao véi rii ro tin dung rat thap
A Chat luong tin dung dugc danh gia trén trung binh véi rai ro tin dung thip
Baa Chat luong ti’n dung trung binh, rui ro tin dung & mirc vira phai, c6 dic diém dau
co & murc nhat dinh
Ba Nghia vu dugce danh gia mang tinh dau co va co thé chiu rui ro tin dung dang ké
B Nghia vu dugc danh gia 1a dau co va chiu rui ro tin dung cao
Caa Chat lwong tin dung kém va rui ro tin dung rat cao
Ca Nghia vu d‘uo’c’dénh gia c6 tinh dau co rat cao, gén nhu v& no, nhung van cé trién
vong thu hoi goc va lai
C Nghia vy duoc danh gia co chét luong tin dung thap nhat, dang trong tinh trang

vd ng, it c6 kha nang thu hoi goc va 1ai

(Nguon:  Moody's  (April  2014), truy cdp 10700 ngay  07/08/2014,
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_79004)
2.2.2. M6 hinh xép hang tin dung ciia S&P

Co s6 xép hang quan trong nhat trong mé hinh xép hang tin dung ctia S&P chinh la
kha ning pha san, nhitg yéu t6 khic nhu thoi gian dbi tugng dugc xép hang tiép tuc trong
tinh trang pha san hay cach thirc tinh trang ph san duoc giai quyét khong dugc S&P sir dung
1a co s& xép hang. S&P khong quan tim t&i gia tri phuc hoi (Iwgng tién ma cac nha dau tu
nhan duoc sau khi d6i twong duoc xép hang bi phé san). S&P va Moody's c6 mot diém chung
1a déu rat than trong khi dua ra quyét dinh xép hang tin dung. Thong thudng, S&P va Moody's
thudng dua ra canh bao trude khi cong bd quyét dinh thay d6i xép hang. Vi du thang do phan
loai tin dung dai han cua S&P (xem bang 2).
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Bang 2. Thang do phdn logi tin dung dai han cua S&P

Xép hang Y nghia
AAA Kha nang thanh toan cac nghia vu tai chinh cyc ky manh mé
AA Kha ning thanh toan cic nghia vu tai chinh rat manh
Kha nang thanh toan cac nghia vu tai chinh manh, nhung c6 thé bi ton thuong mot
A chut khi d6i dién véi cac diu kién kinh té bat loi va cac thay doi trong méi trudng
hoat dong
BBB bu kha nang thanh toan cac cac qghia vu tai chinh, nhung khi di’éu }(ién kinh té bt
loi hodc hoan canh thay doi c6 thé giam viéc dap ung cac cam két vé tai chin
BB It ton thuong trong ngan han, nhung phai do6i dién voi cac bat 6n dang phat trién
ngay cang xau hon truge nhiing didu kién kinh té, tai chinh va kinh doanh bat loi
B Bi ton thuong nhleu~ hon trudce cac diéu kién kinh té, kinh doanh va tai chinh bat
lgi, nhung hién tai van c6 khd nang thanh toan cac nghia vu tai chinh.
ccc | Hién tai dang bi ton thuong va phy thude vao cac diéu kién kinh té, tai chinh va
kinh doanh thuén lgi d€ thanh todn cac nghia vu tai chinh.
CC Hién tai dang bi ton thuong & mirc do cao.
C R4t dé bj ton thuong vé kha ning thanh toan, kha ning phuc hoi thap.
D Vi pham thoi han thanh toan trong hop dong vay von, ndp don 1am thu tuc pha san.
NR Khong c6 dénh gia, khong du thong tin dé thyuc hién xép hang.

Luu ¥: cic xép hang tir "AA" dén "CCC" c6 thé dugc stra d6i bang cach thém dau cong (+)
hodc trur (-) d€ phan anh can trén, can dudi so vdi cac mue xép hang lién ké.

(Nguon: Standard & Poor's (March 2014),

truy cdp 14"00 ngay 07/08/2014,

https://www.globalcreditportal.com/ratingsdirect/renderArticle.do?articleld=1221284&SctA
rild=198387&from=CMd&nsl_code=LIME)
2.3. M6 hinh xép hang tin dung tgi Viét Nam

Tai Viét Nam, ngoai mot s6 cong ty xép hang tin nhiém uy tin nhu CRV, CRC va

CIC, ciing dd c6 nhiéu cong trinh nghién ctru lién quan dén viéc xdy dung mo hinh xép hang
tin dung cho cac doanh nghiép. Do gip kho khan khi tiép can cic mo hinh xép hang cia CRV,
CRC, CIC, vi vay trong pham vi bai bao ndy ching t6i trinh bay két qua nghién ctru cua [2].
Theo [2], m6 hinh xép hang tin dung cac doanh nghiép dang niém yét trén thi trudng chimg
khoan Viét Nam duoc xay dung dua trén viéc tiép can mo hinh phan tich phan biét va mo
hinh logit, v6i quan diém doanh nghiép c6 nguy co pha san, v& no khi it nhat mot trong cac su
¢d sau xay ra: khong c6 kha nang thuc hién nghia vu tin dung dbi véi bén ddi tac, von luan
chuyén am, gia tri thi truong cua doanh nghiép nho hon tong no phai trd (phuong an 3 theo
[2]). M6 hinh xép hang tin dung doanh nghiép thoa mén cac diéu kién néu trén nhu sau:

Z3=-5,101 + 8,569*Ds - 0,04*H;, + 6,074*Ly + 1,369*T (2)
trong do:

- Z5: hé sd nguy co pha san, vd no;

- Ds: ty 1& v6n chu s hitu trén tong tai san;

- H;: s6 ngdy cta doanh thu chwra thu = (Cac khoan phai thu / Doanh thu thuan) *365;

- Lo: Hé s doanh lgi cua von cha sé hitu = Loi nhuan sau thué / Von chu s hitu;

- Tyy: ty 1€ tai san ngén han trén ng ngén han.

Bang 3. Khung diém xép hang tin dung theo gid tri Z3

Ky hiéu Khung diém Noi dung
Loai t6i wu: doanh nghiép hoat dong rat hiéu qua, stc canh
AAA 73> 10,46 tranh rat cao. Kha ning tu chi tai chinh rat t6t. Str dung chi
phi rat hiéu qua. Rui ro thip nhét.
Loai uvu: doanh nghi€p hoat dong kha hi¢u qua, stc canh
AA 6,04 <Z3<10,46 | tranh kha cao. Kha nang ty chu tai chinh kha tot. St dung
chi phi khé hiéu qua. Rii ro thap.
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Ky hiéu Khung diém Noi dung

Loai tot: doanh nghiép hoat d(f)l}g hi€u qua, suc canh tranh
A 2,46 <Z3<6,04 | cao. Kha nang tu chu tai chinh tot. S dung chi phi hi€u qua.
Rui ro tuong doi thap.

Loai kha: doanh nghiép hoat dong twong ddi hiéu qua, strc
BBB 1,57<7Z3<2,46 | canh tranh trung binh. Kha nang tu chu tai chinh thap. Su
dung chi phi tuong d6i hi€u qua. Rui ro trung binh kha.

Loai trung binh kha: doanh nghiép hoat dong va ’cc') strc canh
BB -0,59<Z53<1,57 | tranh khong cao. Kha nang tu chu tai chinh thap. St dung
chi phi chua hi¢u qud. Rui ro trung binh.

Loai trung binh: doanh nghi¢p hoat dong va co suc canh
B - 1,17 <Z3<-0,59 | tranh thap. Chua c6 kha nang tu chu tai chinh. St dung chi
phi kém hiéu qua. Rui ro cao.

Loai trung binh }féu: doanh nghiép hoat dong va cé strc canh
CCC - 1,96 <Z3<-1,17 | tranh rat thap. Gan nhu khong c6 kha nang tu chu tai chinh.
Str dung chi phi hét sttc kém hi€u qua. Rui ro kha cao.

Loai yéu: doanh nghi¢p hoat dong va c6 stic canh tranh cuc
CC -2,87<Z3<-1,96 | ky thap. Khong c6 kha nang ty chu tai chinh. Str dung chi
phi hét strc kém hi¢u qud. Rui ro rat cao.

Loai yéu kém: doanh nghiép hoat dong hét strc yéu kém va
khong c6 kha nang canh tranh. Hoan toan khong c6 kha
nang tu chi tai chinh. St dung chi phi hét sitc kém hiéu qua.
Ruii ro cao nhat.

C Z3<-2387

(Nguon: [2])

3. Van dung mdt s6 md hinh thue hién xép hang tin dung cho cac Cong ty c6 phin khai
thac than - TKV

Theo Quyét dinh so 314/Qb-TTg ngay 07/02/2013 vé phé duyét dé 4 an tai co cau TKV
giai doan 2012 + 2015, s6 lugng cong ty cb phan khai thac than do TKV nim gitr tr 65% +

75% vbn diéu 18 gom 9 cong ty nhur Cong ty cd phan than Vang Danh, Cong ty c6 phan than
Ha Tu, Cong ty c6 phan than Ha Lam v.v... Hién nay, c6 phiéu cta 8/9 cong ty c6 phan khai
thac than - TKV dé niém yét trén S¢ giao dich chung khoan Ha Noi, dé hoan thanh muc tiéu
quy hoach phat trién nganh than Viét Nam thi nhu ciu Von dau tu tai cac cong ty nay co Xu
huong ngay cang tang theo thoi gian, do do cac cong ty ¢ phan khai thac than - TKV cin
phai thic day huy dong von tir nhiéu nguén vén khac nhau, dic biét 1a phat huy vai tro kénh
huy dong vén trén thi trudng chimg khoan, thuc hién xép hang tin dung s& gitp cho cac cong
ty c6 phan khai thac than - TKV hoan thanh muyc tiéu nay. Trong khudn kho bai bao trinh bay
tai HO1 nghi Khoa hoc, ching toi tlen hanh x4c dinh ket qua x€p hang tin dung cho 8 cong ty
¢6 phan khai thac than - TKV ¢6 ¢ phiéu da niém yét dua trén viéc tiép thu mo hinh xép
hang tin dung tir mot s6 cong trinh nghién ctru lién quan, qua dé dwa ra dinh hudng cho cac
nghién ctru tiép theo.

3.1. Xép hang tin dung cdc Cong ty co phan khai thic than - TKV theo mé hinh ciia
Edwart 1. Altman

Van dung cong thuc (1), s6 liéu bao cdo tai chinh nam 2013 (sau kiém toan), gia thi
truong c6 phiéu ngay 31/12/2013 cta cac cong ty c¢o phan khai thac than - TKV, x4c dinh hé
sd nguy co pha san, v& ng (Z") trinh bay tai Bang 4.

Bang 4 va hinh 1 cho thy, theo mo hinh cia Edwart L. Altman, trong ndm 2013, 7/8
cong ty co phan khai thac than - TKV déu ndm trong ving nguy hlem nguy co v& ng, pha
san, dic biét 1a Cao Son hé s6 Z" thap nhat chi dat 2,481. Cong ty c6 phan than Vang Danh c6
Z" cao nhat dat 5,206, mic du khong ndm trong ving nguy hiém, nhung ciing nam trong dién
canh béo, c6 thé xay ra nguy co v& ng, pha san.
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Bdng 4. Xép hang tin dung cdc Cong ty cé phan khai thdc than - TKV theo mé hinh
cua Edwart 1. Altman nam 2013

TT Cong ty 7" X1 X2 X3 X4
1 | Cong ty CP than Coc 6 3,158 | -0,129 0,035 0,081 0,086
2 | Cong ty CP than Cao Son 2,481 | -0,247 0,033 0,094 0,109
3 | Cong ty CP than DBéo Nai 3,208 | -0,121 0,021 0,077 0,155
4 | Cong ty CP than Ha Lam 2,498 | -0,236 0,015 0,089 0,146
5 | Cong ty CP than Ha Tu 4209 | -0,019 0,041 0,095 0,296
6 | Cong ty CP than Mdng Duong 3,791 | -0,073| 0,029| 0,110 | 0,177
7 | Cong ty CP than Nui Béo 3,921 | -0,101 0,068 0,114 0,330
8 | Cong ty CP than Vang Danh 5,206 0,091 0,053 0,146 0,196
(Nguon: tinh toan tw tac gia)

008

006 = ., . 1 O 1 O 0

005 ity

O pgr—o 004
003 - 3 A
2 002
002
000 : ; . . . . . .
Coc6 CaoSon PéoNai Halam HaTu Moéng NuiBéo Vang
Duong Danh
——Z" —B-Cin trén (5,85) Cin dudi (4,35)

Hinh 1. Xép hang tin dung cdc Cong ty ¢6 phan khai théc than - TKVtheo mé hinh
cua Edwart 1. Altman nam 2013

3.2. Xép hang tin dung cdc Cong ty c6 phan khai thdc than - TKV theo mé hinh xép hang
tai Viét Nam

Van dung cong thuc (2), s6 liéu bao céo tai chinh nim 2013 (sau kiém toan), khung
diém xép hang theo Bang 3, xac dinh hé s6 nguy co pha san, v& ng (Z3) va thuc hién xép hang
tin dung cho cac cong ty trinh bay tai Bang 5.
Badng 5. Xép hang tin dung cic Cong ty ¢ phan khai thdc than - TKVndm 2013 vdn dung mé

hinh xép hang tin dung céng thirc (2)

TT Cong ty Zs D; Hi, Lo T, lﬁi?’g
1 | Cong ty CP than Coc 6 2,775 | 0,184 (37,102 | 0,192 | 0,777 | cC
2 | Cong ty CP than Cao Son 2,504 | 0,170 | 19,245 | 0,196 | 0,525 | CC
3 | Cong ty CP than Péo Nai 2,659 | 0,244 (29,949 | 0,087 | 0,746 | CC
4 | Cong ty CP than Ha LAm 23,700 | 0,108 | 22,183 | 0,142 | 0366| C
5 | Cong ty CP than Ha Tu 1,392 | 0,336 | 30,663 | 0,121 | 0,964 | CCC
6 | Cong ty CP than Mong Duong 2,767 | 0,215 (33,153 | 0,135| 0,730 | CC
7 | Cong ty CP than Nai Béo 22,000 | 0,256 | 43,791 | 0265| 0,770 | CC
8 | Cong ty CP than Vang Danh 1,359 | 0,203 | 37,411 | 0262 | 1,394 | ccc

(Nguén: tinh todn ciia tdc gid)
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Bang 5 cho thiy, 8/8 Cong ty c¢6 phan khai thac than - TKV nam 2013 déu ¢ tinh trang
tin dung khong tdt, tir gan nhu khong c6 cho dén hoan toan khong c6 kha ning tu chu tai
chinh. Trong d6, cong ty than Ha Lam c¢6 mic xép hang tin dung yéu kém (loai C), 2/8 cong
ty & mirc trung binh yéu (loai CCC) 13 cong ty than Ha Tu va Vang Danh, nhitng cong ty con
lai déu & muc yéu (loai CC). Nhu viy, giira két qua xép hang tin dung theo Altman va [2] c6
su twong dong nhat dinh, ca hai mé hinh déu cho thdy 8/8 cong ty cd phan khai thac than -
TKYV trong nam 2013 déu ¢ dién canh bao c6 kha ning xay ra nguy co v& no, cong ty than Ha
Tu va Vang Danh c¢6 két qua xép hang tin dung cao hon so v6i cac cong ty con lai. Tuy nhién,
gitta m6 hinh theo cong thirc (1) va cong thirc (2) c6 su khac nhau vé cong ty co két qua xép
hang tin dung thip nhat, mo hinh Altman 1a cong ty than Cao Son, theo [2] 13 cong than Ha
Lam.

4. Pinh hwéng xiy dung mé hinh xép hang tin dung tai cac Cong ty c6 phan khai thac
than - TKV

Qua nhirng nodi dung da trinh bay cho thiy tinh trang tin dung cac Cong ty cb phan
khai thac than - TKV khong tdt, tuy nhién cdc mo6 hinh dugc van dung dé xac dinh muc do
xép hang tin dung néu trén 1 duoc dé xuit ap dung cho cac doanh nghiép néi chung, chua xét
dén dic diém cac cong ty cd phan khai thac than - TKV khi phan vén nha nuéc chiém ty 1&
16n (trén 51% vén diéu 1¢) vi vady myc tiéu kinh doanh khéng chi dam bao hi¢u qua ma con
phai tao dong luyc phét trién cho cac nganh, cac linh vuc khac va toan bo nén kinh té, trong
nam 2013 gia ban san pham than van c6 su diéu tiét cia Nha nuac, gid ban cho cac ho 16n,
dic biét 1a ho dién thap hon ca gia thanh (theo Nghi dinh sé 177/2013/ND-CP ngay
14/11/2013 quy dinh chi tiét va huéng dan thi hanh mét s6 diéu cuia Luat gia thi phai ké tir
ngay 01/01/2014 gia than moi van hanh theo ding co ché thi trudng, than 13 hang hoa chi phai
ké khai gi4), chinh sach thué phi déi véi khoang san ngdy cang ting, két qua kinh doanh chiu
anh huong boi nhiéu nguyén nhan khach quan nhu sy bién dong kinh té thé gidi, diéu kién dia
chat ty nhién, chinh sach gia ban, chi phi n6i b0, loi nhuan dinh mirc cua TKV ap dung cho cac
cong ty con v.v.. . Xuét phat tr mot s6 dic diém ndy, rd rang can thiét phai xdy dung mot mod
hinh xép hang tin dung phu hop véi dic diém hoat dong kinh doanh cua cac cong ty ¢d phan
khai thac than - TKV, trinh tu xay dung c6 thé thyuc hién tiy theo timg phuwong 4n ching t6i dé
xuat nhu sau:

* Phwong dn 1: phuong phap chi dao trong viéc xay dung mé hinh xép hang tin dung
la st dung phuong phap chuyén gia.

- Budc 1: Xac dinh nhom cac chi tiéu danh gia tinh hinh tai chinh va phi tai chinh.
Nhom céc chi tiéu danh gia tinh hinh tai chinh c6 thé tham khao huéng ddn mot s chi tiéu
danh gi4, giam sat hoat dong cic doanh nghiép c¢6 vén nha nuéc nhu Quyét dinh sd
224/2006/QD-TTg ngay 6/10/2006, Nghi dinh s6 61/2013/ND-CP ngay 25/06/2013 v.v...
Nhém céc chi tiéu phi tai chinh sir dung céc tiéu chi nhu danh gia luu chuyén dong tién, ning
luc quan ly, uy tin giao dich tin dung v.v...

- Budc 2: Sir dung phuong phap chuyén gia xac dinh khung diém va trong s6 phan anh
muc d§ quan trong cua tung ch1 ti€u va nhom chi tiéu danh gia.

- Bude 3: Xac dinh tong diém cu01 cung dé xép hang tin dung doanh nghiép, tong
dlem cubi cung bang tong diém co trong sb cua ting chi tiéu, nhom chi tiéu danh gia. Khung
xép hang tin dung c6 thé tham khao Quyét dinh sé 57/2002/QD-NHNN ngay 24/01/2002,
mic du day 1a van ban da hét hiéu luc nhung ciing c6 thé tham khao phwong phap, khung
diém xép hang dé van dung hop 1y vao cac cong ty c6 phan khai thac than - TKV.

* Phwong dn 2: phuong phap chu dao trong viéc xay dung m6 hinh xép hang tin dung
1a phuong phap thong ké.Trinh tu de thyc hién phuong an 2 1a xac dinh nhiing yéu cau bién
s6 chi yéu ctia mo hinh, liya chon mau nghién ctru, ude luong mo hinh bang phan mém SPSS
hoic EViews v.v..., x4c dinh khung diém phan nhém xép hang.
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5. Két luan

Xép hang tin dung s& cung cap thong tin quan trong vé kha nang thanh toan cic nghia
vu tai chinh, ciing nhu kha ning canh tranh, trién vong phat trién ctia doanh nghiép. Nhu vay,
d6i véi TKV, dé mé rong cac hinh thie huy dong von dau tw nham gop phan hoan thanh muc
tiéu quy hoach phat trién nganh than Viét Nam, can c6 ké hoach trién khai thué cac cong ty,
chuyén gia xép hang tin dung doanh nghiép c6 uy tin xdy dung mo hinh dinh mirc tin dung
pht hop, thuc hién xép hang tin dung cong ty c¢b phan khai thac than - TKV, két qua xép hang
tin dung 1a thong tin hitu ich giup cho 1anh dao Tép doan hoach dinh chién luge kinh doanh
ctia cac cong ty cb phan khai thac than - TKV.
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SUMMARY
Discuss on credit rating models in the coal mining holding companies
of Vietnam National Coal Mineral Industries Group
Nguyen Ngoc Khanh, Ha Noi University of Mining and Geology

Business credit rating have been widely implemented around the world by a number
of company credit rating prestigious such as Moody's, Standard & Poor's (S&P), Fitch
Ratings, etc... Credit rating for TKV is urgently needed to provide useful information for
leaders of TKV to adjust business strategy, build capital raising plans for its subsidiaries in
general and the coal mining holding companies - TKV in particular, contribute to the
development plans of Vietnam's coal industry till 2020. This article presents the basics of
business credit rating, through the applying some credit rating models in the coal mining
holding companies - TKV in 2013, results showed that 8/8 the coal mining holding companies
- TKV, which has been listed shares the Department of the Hanoi stock Exchange are in
warning status, the level of credit risk is quite high. Starting from the characteristics of
management mechanisms, production and business processes in the coal mining holding
companies - TKV, we think that to have accurate information about the credit status of these
companies need to build credit rating model appropriately, this article also proposed process
for the building of the model credit rating for corporation of coal mining - TKV.

Nguoi bién tip: TS. Nguyén Thi Bich Ngoc
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Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

] MOT SO VAN PE VE SUDUNG CONG CU LAI SUAT
CUA NGAN HANG TRUNG UONG TRONG PIEU TIET KINH TE VI MO

Nguyén Duy Lac, Truong Bai hoc M6 - Dia chdt

Tém tit: Lai sudt, 1y gic va lam phat la van dé quan tam khéng chi ciia cac nha hoach
dinh chinh sach ma con la vin dé quan tam cua toan xd hoi. Xoay quanh van dé nay cé
nhiéu y kién khdc nhau vé quan diém dzeu hanh lai sudt, 1y gia cua NHNN nham thuc
hién cac chinh sach vi mo, on dinh nén kinh té va kiém ché lam phdt trong giai doan
hién nay. Viéc giam ldi sudt ciia Ngdn hang sé giip cdc doanh nghiép d& khé khan
hon, ¢6 diéu kién dé giam chi phi san xudt, day la mot diéu kién dé thu hut dwoc thém
don hang, dong nghia véi viéc thu nhdp cua cong nhan ciing dn dinh hon. Doanh
nghiép ung ho viéc ha lai sudt nhung néu doanh nghiép khong tiép cdn dwoc nguon
von vay nhw da dua ra thi khong han thudn loi cho doanh nghiép hay nguoi dan. Do
do, can co sw diéu chinh dé dam bdo hai hoa loi ich cia ngu’a’z guri tién, nguwoi vay tién
va cdc té chike tin dung. Ngodi ra, cdc doanh nghiép con gdp nhing khé khéin khdc
nhie khéng mua dwege nguyén liéu san xudt. Do dé, cdc chinh sdach hé tro can sw dong
b va tdt nhién khéng thé givip cho toan b cdc doanh nghiép dwoc. Nhitng chinh sdach
phit hop vao thoi diém nay chinh la déng luc givip cho doanh nghiép phuc héi, timg
bude phat trién trong thoi diém hién nay.

1. Mé diu

Thanh céng nhét cta chinh sach tién té giai doan 2008-2013 ¢6 1& 1a chinh sach ty gia.
Nho mit bang lai suat huy dong VND dugc duy tri & mic cao trong khi 13i suat huy dong USD
bi &p tran ¢ muc thip nén ty gia da duoc giit & mirc tuong d6i 6n dinh sau khi ty gia USD/VND
bi pha gia manh 1én t61 hon 9%. Tuy nhién, dé co nhleu thoi diém dic biét 1a nhimg thang dau
va cudi ndm 2011, ty gia thuc té nhiéu lic da vuot trin kha nhiéu. Nguyén nhan chu yéu cua
hién twong nay du’cc quy cho 14 do dau co vang. Bét chip nhiéu chinh sach vé vang nhu cho
phép mot s6 ngan hang thuong mai duoc tham gia ban vang binh on, dy dinh 1iy SJC lam
thuong hi¢u vang miéng qudc gia, v.v..gid vang trong nude lién tuc gilt & mirc cao hon gia vang
thé gidi tur 1-2 tricu ddng. Su chénh lech 16n gitta vang trong nude va ngoai nude da khién cho
gi6i dau co vang tim cach gom USD dé nhap lau vang, gy cang thang ty gia.

Kho khin cua kinh té thé gioi s¢ khién cho dong vbn quéc té dau tu vao Viét Nam c6
thé syt giam. Xuét khau kho c6 thé gitr dwoc mirc ting trudng cao nhu nhitng nim trude day.
Hon nira, nguy co cac quy dau tu nudce ngoai, voi danh myc chimg khoan 1én toi 7 ty USD,
rit von trong nam 2012 1a rat 16n. DAy sé& 1a nhiing 4p luc chinh dbi véi can can thanh toan
cua Viét Nam trong nam sau.

Hon nita, voi viée 1ai sut huy dong VND ¢ xu huéng giam dan vé muic dudi 9%
theo da giam cua lam phat, viéc gam git ngoai t€ s€ tro nén hap dan hon. Véi tit ca nhiing
khia canh trén, ty gia s& tr¢ thanh tam diém trong nhimg nim 2012-2014 bén canh cic ndi
dung tai cdu trac nén kinh té.

2. Tinh hinh sir dung cong cu lii sudt cia NHTW

Tir ndm 2007 dén nay, lam phat c6 chiéu huéng mat 6n dinh hon va biéu hién tinh chu
ki. Chu ki 8/2011 (23,02%)

Nhin lai nam 2011, ty 1€ lam phat 1a 18,13%, nam 2012 ty I¢ lam phat 1a 17,64%.
Theo nghién ctru ciia cic nha kinh t& hoc thé gidi, Viét Nam dd vuot ngudng lam phat va s&
c6 tac dong tiéu cuc dén ting truong. [1] Trong bao cdo Qudc hdi khoa XIII (ky hop thir 2),
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Chinh phu di khang dinh: “Nguyén nhan chu yéu gdy lam phdt cao ¢ mede ta la do hé qua
cua viéc noi long chinh sdch tién té, tai khéa déo dai trong nhiéu niam dé dap ing yéu cau
dau tw phat trién, bao dam an sinh xa héi, va phuic loi xd hoi trong khi co cau kinh té, co cdu
dau tw con kém hiéu qua, cung nhing han ché trong quan Iy diéu hanh va tic dong cong
hwong cua cdc yéu té tam ly”.

Lai suat 1a bién s6 kinh té nhay cam, sy thay doi ctia lai suit s& tac dong lam thay do6i
hanh vi san xuét va tiéu dung cta xi hoi. Vvé phuong dién ly thuyét cung nhu thyce tién cac
nuée da ching minh, sy thay do6i 1ai suét thyc té s€ tac dong nhay cam den san lugng va gia
ca. Vi vay, Ngan hang Trung vong (NHTW) da rat coi trong viéc diéu tiét 1ai sudt nham dat
dugc muc tiéu cudi cung cua chinh sach tién t& (CSTT) la kién ché lam phat va gop phan ting
truong kinh té.

Ly thuyét kinh té hoc di ching minh, 13i suat thuc tac dong dén:

- Chi tiéu dung va dau tu: Mot su ting 13i suat lam giam stc hdp dan trong viéc chi
tiéu hién tai hon 1a chi tiéu trong twong lai ctia ca nhan va cong ty. Tin dung trong nudc, tong
luong tién va cau thyc té déu giam (néu 13i suit giam s& c6 tac dong nguoc lai): Khi 13i suat
thuc tang 1én, dbi véi ho gia dinh s& giam nhu ciu mua sim nha & hodc céac hang hi¢u tiéu
dung lau ben do chi phi tin dung dé mua cac hang hoa nay tang lén. Cung vdi lai suat cho vay,
1i suat tién giri thuc cling ting 1én. Su gia tang 13i suit nay tic dong to1 quyét dinh tiéu dung
ctia khu vue ho gia dinh theo huéng giam tiéu dung hién tai va tang tiét kiém dé cho tiéu dung
trong twong lai. Pbi v6i khu vic doanh nghiép, su gia tang lai suat 1am tang chi phi von vay
ngan hang. Piéu nay doi hoi du an dau tu sur ‘dung von vay ngén hang phai c6 ty 1€ lgi nhuén
16n hon va két qua 1 sé du an dau tu ¢6 thé thuc hién véi muc 1ai suat cao hon nay co thé
giam hay néi cach khéac, dau tu c¢b dinh co thé giam. Ngoai ra, 13i sudt cao cling 1am ting chi
phi luu giit von luu dong (vi du nhu hang trong kho) va do vay, tao sirc ép cac doanh nghiép
phai giam dau tu dudi dang vén luu dong.

- Phan phdi lai thu nhap: Lai sudt ting cao hon s& phan phéi lai thu nhap tir ngudi vay
tién sang ngudi g tién. Pidu nay lam ting strc chi tidu ciia nguoi tiét kiém, nhung su chi tiéu
nay bi han ché bai muc tiéu diung can bién (phan chi ting thém cho tiéu ding trong moi gia tri
thu nh@p tang thém) do véy nguoi tiét kiém c6 xu hudng tang chi ti€u dung thap hon sy han
ché chi tiéu dau tu ctia ngudi di vay, nhat 1a khi 13i suat tang cao vuot ty suét lgi nhuan dau tu
ctia cac danh myc dau tu va du 4n, lam thu nhap ciia nguoi di vay giam. Do vay, dan dén tong
chi tiéu giam, GDP giam. Mat khac, d6i v6i cac ho gia dinh nam gitr nhidu co phiéu, trai
phiéu, 13i sudt ting s& lam giam gia tai san tai chinh, do d6, giam thu nhap, tir d6 tao strc ép
giam tiéu dung cua cac hd gia dinh.

Tuy nhién, tic dong cua lai suat dén hanh vi tiéu dung va san xuat clia x4 hoi nhidu
hay it, nhanh hay chm tuy thudc vao dac diém kinh té x4 hoi ctia mdi qudc gia, trong tung
quéc gia thi mdi giai doan phat trién cua thi truong tai chinh thi mic do tic dong cua 1ai suat
cling khac nhau.

NHTW vdéi chtc niang bam sinh, 13 co quan duy nhit diéu tiét dugc cung tién ctia nén
kinh té, chu dong tac dong dén 13i suit thi truong, nham hudng té1 muc tiéu kiém soat lam
phat. Trén thyuc té, sy gia ting 1én cua 14i sudt chinh thirc cia NHTW ¢6 thé c6 anh hudng
manh dén 1am giam lam phat khi sy thay doi i sudt chinh thirc cia NHTW c6 tac dong
nhanh, manh dén sy thay doi 14i suét trong nén kinh té va ty gia hdi doai. Diéu ndy cang ding
hon trong nén kinh té c6 hé thng tai chinh md va canh tranh hon, khi d6 nhiéu hop dong
duge ky két trén co so 14i sut tha noi hon 1a trén co so 13i sudt c6 dinh, lac d6 nhiing thay doi
trong 131 suét chinh thirc cang c6 anh huong dén 13i suat khac va ty gia. Mat khac, su tang 1én
cua 14i sudt NHTW c6 thé c¢6 anh huong nhanh hon trong viéc giam lam phat va dan dén san
luong gidm chut it trong ngan han. Khi: Ky vong tién luong va gia ca nhay cam hon voi
nhimg thay d6i trong 13i suét chinh thirc va tién cung tng (d6 nhay cam niy sé& ting 1én néu
chinh sach c6 d¢ tin cdy); hodc tién luong nhay cdm vai nhitng thay ddi cua san luong va viéc
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lam (su nhay cam nay tang 1€n khi thi truong lao dong linh hoat); khi ty gid linh hoat; va khi
gi4 ca trong nude nhay cam véi gia hang nhap khau theo ty gi, theo do ciing phu thudc vio
nhirmg nha xuat khau nudc ngoai khong thay d6i loi nhudn cén bién cua ho, va phu thudc vao
anh huong cua nhiing thay d6i gia nhap khau lén gia ca trong nudc. Mirc do anh huong cang
16n khi nhap khau chiém ty 1& 16n trong GDP, nhu d6i véi nhitng nude nho, mé cira hon 1a
nhiing nude 16n ma dong ctra).

Déi voi Viét Nam, thi trudng tai chinh dang trong giai doan phat trién, song mirc do
phat trién con thap, thi truong con c¢6 sy phan doan, von luan chuyén chua thong sudt, giita
cac thanh vién thi trudng thiéu su gén két chat chg, rui ro dao dirc nhiéu...do vay ma sy phan
g chinh sach con méo mé, thiéu déng thuan. Thém vao d6, ning luc giam sat thi trudng tai
chinh ciia cac co quan quan 1y con han ché. Thém vao do, nang lyc gidm sat thi truong tai
chinh cua cac co quan quan ly con han ché. Cu soc trén thi truong tién t& vao cudi thang
2/2008 cang minh chimg cho sy yéu kém cila cac thanh vién thi truong. Do vay, viéc diéu tiét
13i suét thi truong cia NHNN Ia rat kho khan mic du, NHNN di tung budc ddi méi co ché
diéu hanh 1ai suat.

Thuc té cho thay lam phét va lii sudt dong hanh, tuy cung chiéu, nhung 13i sut luén
cao hon lam phat, boi trong quan hé tin dung, nguyén tac 13i suat huy dong thuc duong duogc
chap nhan nham dam bao cho ngudi gui tién co “1ai”. That vay, nhiing nam trudc day, khi
lam phat ¢ mirc 5-7%, lai suat huy dong trén dudi 10% la da duge chép nhan, boi sau khi trir
di khoan mat gia do lam phat, nguoi gui tién Van con ¢o thé 13i dugc 3-4%. Boi vay khi lam
phat 1én té1 11,75% (nam 2010), theo nguyén tac 13i suat duong, cac ngan hang da chu dong
nang lai suat huy dong 1én cao hon lam phat nham gilr chan nguoi gui tién.

Trudc tinh thé d6, NHNN cam thay can tryuc tiép can thi¢p de dua 13i suat huy dong di
vao trat tu. Thang 3-2011, NHNN ra thong tu quy dinh tran 13i suat huy dong 14%. Con s
14% c6 1& cling bat ngudn tir nguyén tic i suat thuc duong, nhung lai tinh trén co sé so sanh
mét sb tinh (tr'?ln 13i suat 14%) véi mdt con ) dong (11,75%, lam phat vao thoi diém 12-
2010) [2].

Vi thé khi tran 1ai suét tiép can dugc voi lam phat, thi lam phat da 1a con s6 cao hon
vuot tran 13i suat huy dong ngay tai thoi diém nd duoc ban hanh.

Néu tir thang 3-2011, ngén hang chi tra cho ngudi giri tién dang theo tran 13i suét, 13i
suat thuc s& khong con 13 duong nita, ma da tré thanh am. Nguoi gui tién cam thay “16” va
phan tmg ty nhién 13 mudn rut tién vé dé dua vao noi tra an an toan hon.

bé tranh tinh trang rat tién o at, cac ngan hang phai tim cach “lach” luat. Vé danh
nghla ho van chi tra lai sut t6i da 1a 14%, nhung lai tra thém cac khoan thuong, khuyén

mii...sao cho i suat thy lai tré thanh dwong. Y twong khéng ché 1ai suat huy dong bang bién
phap hanh chinh ctia NHNN di khong hiéu qua. NHNN d t6 ra manh tay hon bang cach dwa
ra cac quy dinh xir phat nghiém khic lién quan dén van dé nay va thé hién lap trudng i suat
trong cac giai doan tiép theo bén canh dua ra cac chinh sach kiém ché lam phat khac vé1 muc
tiéu quan trong nhat 13 ctru 1ay doanh nghiép san Xuét trong nudc va 6n dinh kinh té vi mé.

Trong khoang thoi glan ngan ciia nam 2012 1ai suét lién tyc giam va ké tir 11/06/2012,
tran 13i sudt huy dong VND giam xudng 9%/nim, tran lai sut cho vay VND véi 4 nhom d6i
tugng xudng theo, cac 13i suat diéu hanh tiép tuc giam...[4]

3. Két luan, Kién nghi:

Sau hon 20 nam mo cua, Viét Nam da dat dwoc nhitng buoc chuyén minh manh mé vé
phat trién kinh té xd héi va ndng cao vai tro, vi thé trén truong quoc té, dong thoi doi dién véi
kho khan théch thirc 16n hon nhiéu.

Mot trong nhiing kho khan chu yéu va ndi com hién nay ma Vi¢t Nam phai 601 mat 1a
tinh hinh lam phat gay bat 6n kinh té, chinh phu d3 c6 nhiéu cb ging dé giai quyet van dé nay,
song khong phai ltc nao cling thanh cong. Viéc NHTW thyc thi chinh sach tién t& ndi rong
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vao cudi nam 2012 1a quéa cham dan dén mot s6 doanh nghiép bi kho khan, va vi thé sb doanh
nghiép bi pha san va giai thé trong giai doan 2008-2013 14 rat 16n. [3]
4 . Mt s6 kién nghi v6i NHTW

- NHTW cén phdi hop véi cac t chic tin dung, ngén hang thuong mai day nhanh tai
co cdu lai hé théng ngan hang, ap dung cac cong cu diéu tiét kinh té hop 1y, an toan va nhanh
chong.

- Cac chinh sach tién té phai linh hoat véi timg thoi ki kinh té, phu hop voi yéu cau
chuyén ddi co ciu kinh té, co ciu phan bd ngudn luc.

- Ap dung chinh sach tién té that chat can phai c6 muc d6 va kip thoi vi néu qua tay s&
lam cho nén kinh té khong thé phat trién duogc, hang ton kho ciia cac doanh nghlep r dong
nhiéu, thi trudng chimg khoan va thi truong bat dong san kho phuc hoi trong thoi gian ngan.
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SUMMARY
A number of issues about using interest tool in State Bank that control macroeconomic
Nguyen Duy Lac, Ha Noi University of Mining and Geology

Interest rates, exchange rates and inflation is not only a concern of policy makers, but
also a concernel matter of social. There are many different opinions about the operating the
interest rate, exchange rate of the State Bank to imply macroeconomic policies, stabilize the
economy and control inflation of the current period. The cutting of Bank's interest rate will
help businesses be less difficult, have conditions to reduce production costs. This is a
condition to enterprises attract more orders, meaning that the income of workers is also more
stable. Enterprises support for cutting interest rates. But if businesses don’t have access to that
loan, It isn’t necessary conducive for business or people. Therefore, it is necessary to ensure
interest of depositors, borrowers and credit organizations. In addition, businesses still face
other difficulties such as not buying the raw materials for production. Therefore, the support
policies need the synchronization and of course can not help all enterprise. The appropriate
policy at this period is the motivation for business recovery, gradually development in the
current period.

Ngueoi bién tdp: PGS.TS. Nguyén Pirc Thanh
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

SANG KIEN MINH BACH HOA TRONG HOAT PONG KHAI THAC
KHOANG SAN VA SU'CHUAN B] CUA VIET NAM

Nguyén Thi Hoai Nga, Truong Pai hoc Mo - Pia chat

Tém tit: Sding kién minh bach héa trong hoat dong khai théic khodng san (EITI) ra
doi nam 2003 la sang kién quoc té nham néng cao hiéu qud, tinh minh bach va trach
nhiém gzaz trinh trong nganh khai khoang Cho dén nay so lu"O’ng quoc gia va vung
lanh thé tham gia sang kién nay bao gom 46 nudc va rat nhiéu nuwde cam ket tham gia
thuc hién EITI. Chinh phu va cac bo nganh cua Viét Nam ciing dang xuic tién cdc hoat
déng dé gia nhdp EITI. Bai bdo gidi thiéu vé sang kién minh bach héa trong hoat déng
khai thac khoang san, nhitng loi ich tw viéc tham gia EITI va su chudn bi cua Viét
Nam trong nhitng nam gan ddy. Trong boi canh EITI dang toan cau héa va dién bién
nhanh chong trong cdc quoc gia ASEAN, Viét Nam cdn tang toc trong viéc hoa nhdp
VGi thé gidi bang viéc tham gia sang kién, tiv cap Chinh phii t6i cac dia phiwong va sir
tham gia cua cdc 16 chire xd héi dan sw. Mot sé goi y vé 16 trinh gia nhap EITI cho
Viét Nam trong thoi gian tdi ciing dwoc dé cdp.

1. M¢& dau

Sang kién minh bach hoa trong hoat dong khoang san (EITI) 1a m6t lién minh toan cau
clia cac chinh phu, cac cong ty va xa hoi dan su cung ting cuong su cong khai vé ngudn thu
dbi véi tai nguyén thién nhién.

EITI duy tri va bd sung bo tiéu chuan ciia minh. Cac qudc gia ap dung tiéu chuan EITI
dam bao dong thué va cac khoan thu khac dau, ga, va cac cong ty khai thac mé cho cac chinh
phu. Nhiing khoan thu nay dugc cong khai trén bdo cdo hang ndm cua EITI. Nhu vay cong
dan cac nudc co thé theo ddi cac bao cdo ndy va xem xét tai nguyén qudc gia co thé dong gop
khoan thu cho chinh phu nhu thé nao [1].

Déi v6i Viet Nam, c6 ¥ kién cho rang thuc hién EITI cho thay mot s6 loi ich nhu thiic
day d6i thoai va xay dung 10ng tin, cai thién tinh hiéu qua cua nén quan tri, va cai thién moi
truong dau tu [2]. Tuy nhién tién trinh tham gia EITI cua Viét Nam con cham, nén vi¢c ra
soat lai qua trinh chuan bi ctia Viét Nam 1a can thiét dé c6 thé dua ra 1 trinh cho giai doan
sap ti.

2. Tinh hinh hién nay ciia cic nwée tham gia sang kién
2.1. Sw hinh thanh va phat trién ciia EITI

Cudi nhitng nam 1990 dau nhitg nim 2000 cac tai liéu nghién ctru vé nhimg bét loi
ctia qudc gia co tai nguyén khoang san cho thay cac qudc gia c6 tai nguyén khoang san phong
phu thay vi c6 dugc nhiing lgi ich tir thién nhién lai phai chiu nghéo d6i, xung dot va tham
nhiing (xem thém ,,10i nguyén tai nguyén® va ,.con bénh Ha Lan®, theo [1]). Cac tai liéu nay
cling dé cap dén su phuc tap trong diéu hanh nganh coéng nghiép khai thac, tir khi ddu thau,
tham do, cap phép, hop dong, van hanh, den khi c¢6 doanh thu, vét chuyén, dich vu, phan phdi
va st dung cac ngudn quy. Cac van dé vé moi truong, xa hoi va chinh tri déu duoc quan tam.
Céc hoc gia déu nhin thiy khong c6 mot hoat dong don 1é nio cé thé giai quyet hau qua ma
nhiing quan hé phirc tap kia mang lai, tuy nhién, cong khai minh bach va ddi thoai c6 thé 1a
céch tot dé cai thién tinh hinh.

Céc co quan truyén thong, cac to chirc x4 hoi dan su ¢o vai tro quan trong va tich cyc
dé tham gia vao viéc ‘tuyén truyén va van dong cac co quan lién quan thiic ddy cac chinh pha
tham gia vao sang kién.
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2.2. Cdc tiéu chuén ciia EITI

Ban dau EITI xac dinh B6 Quy tic EITI nhung ké tir thang 5/2013, Bo Quy tic nay di
duoc thay thé boi Bo Tiéu chuan EITL Nguyén tic trong Bo Tiéu chudn 1a EITI khuyén khich
quyén s& hitu cua cac qubc gia thanh vién d6i v6i nhitng nd luc cai cach nhim phuc vu tot
hon loi ich cua nguoi dan. Cac bao cao phai gdm céc thong tin co ban vé dinh ché tai chinh,
khuén khé hop dong, san xuat thu tuc cap phep, phan bd ngudn thu va chi tiéu [3].

B0 tiéu chuan 2013 gdm c6 hai phan:

- Phan 1: Thyc thi bo tiéu chuan EITI

0 Cac nguyén tac EITI: 12 nguyén tic di duoc cac bén lién quan dong thuan va théng
qua vao nam 2003, bao gdm cac muc tiéu chung va nhitng cam két cta cac bén lién quan.

0 Cac yéu cau ddi véi qudc gia thuc thi EITI: bao gdm bo Tiéu chi EITI, bd Yéu ciu
EITI va cac ghi chti chinh sach EITI trong bd Quy tic EITI phién ban nim 2011.

0 Huéng din tham dinh: cung cdp cho cac chuyén gia tham dinh EITI va cac qubc gia
thuc hién vé quy trinh tham dinh.

0 Quy udc: Tham gia cua xa hoi dan sy

- Phan 2: Quan trj va quéan ly

o Piéu 1¢ Hiép hoi

0 Chinh sach cong khai cua EITI

0 Du thao huéng dan hoi vién EITI

Trudc ndm 2013, tiéu chudn EITI dé ra su giam sat boi hoi dong cac bén lién quan
(cong ty, chinh phu va xa hoi dan su), ddi v6i cac khoan thu thué va cac khoan loi tirc do cong
ty cong bd cac khoan chi tra va chinh phu cong bd cac khoan thu. Tir nam 2013, khoan thu
ctia chinh phu va khoan chi tra cua cong ty duoc cong bd va danh gia doc lap trong bao céo
EITI.

Pé tham gia thuc hién EITI, cac qudc gia phai dap tng cac yéu cau ctua EITI. Céc
qudc gia g vién 1a cac qudc gia dang ¢ tinh trang co y dinh di dén viéc tuan tha bo Tiéu
chuan EITI trong mot thoi han nhat dinh. Ho can dap Gmg dugc cac yéu cau tir 1 dén 4 dudi
day. Trong trudng hop tuan tha du 7 yéu cau, qudc gia s& duge cong nhan 1a qubc gia tuan tha
EITI. Viéc thim dinh du tiéu chuin do Hoi déng EITI thyc hién.

Céc yéu cau EITI bao gom:

1) C6 sy giam sat hiéu qua cua Hoi dong cac bén lién quan (Qudc gia thyc thi, cong ty
va nha dau tu, td chice x3 hoi dan su)

2) Cong bd cac bao cao EITI dang thoi han

3) Cac bao cao EITI bao gdbm thong tin vé thuc trang nganh cong nghiép khai thac

4) Xay dung cac bao cdo EITI toan dién bao gém cong bd day du cua chinh phu vé
cac khoan thu tr nganh c6ng nghiép khai thac va cong b tit ca cac khoan thanh toan hiru
hinh cho chinh phu ctia cac cong ty dau khi va khai thac mo

5) C6 quy trinh dam bao dang tin cay ap dung cac chuan muc qubc té

6) Bao cao EITI phai toan dién, dugc quang ba mot cach tich cuc, cung cép rong rai,
va dong gop vao cac cudc thdo luan cong khai

7) Hoi dong cac bén lién quan tién hanh cac bude hanh dong dwa trén cac bai hoc kinh
nghiém, xem xét cac két qua va tdc dong cua viéc thuc hién EITI
2.3. Cac nwoc tham gia EITI hién nay

Cho dén thang 8/2014, theo website chinh thirc cta EITI, c¢6 29 tham gia EITI, dap
g du cac tiéu chudn cua EITI', ngoai ra ¢6 17 nude ing vién EITI, thyc hién EITI nhung

' Albania, Azerbaijan, Burkina Faso, Cameroon, Bo bién Nega, 7C©ng hoa dan chu Coéng gb, Ghana, Iraq,
Kazakhstan, Cong hoa Kyrgyz, Liberia, Mali, Mauritania, Mong C0, Mozambique, Niger, Nigeria, Na Uy, Peru,
Cong hoa Cong g0, Sierea Leone, Tanzania, Pong Timo, Togo, Yemen va Zambia.
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chua dap tng diy du cac yéu cau cua EITI®. Cong hoa Trung Phi 14 qudc gia hién nay dang
dugc xét dé gia nhap EITL Hién ¢ 35 qudc gia c6 cac bao cao EITI va bao cao tong thu cua
cac chinh phu dat 1.329 ti d6-la My. Mot sé qudc gia khac cho biét chinh phu cta ho ciing du
tinh thuc hién EITI va hién nay c6 5 quéc gia la Uc, Colombia, Phap, birc va Anh dang d¢
don gia nhap EITI. Trong khi cho ban quoc té EITI xét duyét thi cac quoc gia nay duogc coi la
quoc gia ing vién cua EITL Uc hién nay da thyuc hién chuong trinh thi diém nhung chua cam
két thyc hién EITI.

EITI cting da thu hat sy ung hd va tham gia trén thé gidi voi hon 80 cong ty dau khi va
khoang san, hon 90 t6 chtrc tai chinh va hon 400 t6 chirc x4 hoi dan su. Nhiéu to chirc quéc té
va cac quoc gia 16n ciling nhu céc thanh vién tham gia cac hdi nghi G83 G20* déu ung ho cac
qudc gia tu nguyén thyc thi sang kién EITI.

Hién nay trong khu vuc Pong Nam A di c6 Pong Timor, Indonesia, Philippines,
Myanmar tham gia EITI. Ngoai ra, Lao da hoan thanh nghién ctru kha thi EITI nam 2012.

2.4. Lgi ich cua cdac nwoc khi tham gia EITI

Cac loi ich co ban ma EITI dem lai la:

-Pam bao phan 16n ngudn thu tir dau khi va cac tai nguyén khoang san dugc ding cho
loi ich ctia nguoi dan tai cac qudc gia 6 mo;

- Tang cudng gidm sat ngan sach;

- Tang cuong kha ning chéng tham nhiing va kiém soat;

- Xay dung long tin ctia dan chung véi cac co quan nha nudc;

- Tich cuc lam giam xung dot giira cac chinh phu, cac cong ty va cong dong hodc dan
cu;

- Cai thién méi trudng dau tu [7].

Téang cuong doi thoai gitta cac bén lién quan

Tang cuong kha ning cong khai ngudn thu cia
chinh phu

Téng cuong long tin gilta cac bén lién quan
=it

Tang cuong quan 1y diéu hanh nganh khai thac
Téng cuong trach nhiém cta chinh phu trong cac
ngudn thu tir hoat dong khai thac

Dé phong va/hoic giai quyét cac xung dot tir
nganh cong nghi¢p khai thac

Tang cudng dn dinh kinh té va chinh tri

Cai thién méi trudng dau tu 0 5 10 15 20 25

2 Afganishtan, Chad, Ethiopia, Honduras, Indonesia, Madagascar, Myanmar, Papua New Guinea, S6o Tom¢ v
Proncipe, Senegal, Seychelles, Qulln [1[o Solomon, Tajikistan, Philippines, Trinidad vI]1 Tobago, Ucraina, vl
M 0.

3 Cac nude G8: G8 1a nhém 8 qudc gia cong nghiép hang dau cua thé gidi, bao gém (Phép, Dirc, Italy, Nhat,

Anh, Hoa Ky (G6, 1975), Canada (G7, 1976)) va Nga (khong tham gia mét s6 sy kién). Diém nhin cia G8 13 hoi
nghi cip cao vé kinh te va chinh tri dugc t6 chirc hang nam v6i sy tham gia cua nhirng nguoi dimg dau cac nudc
G8, cac quan chire qudc té, ddng thoi ciing ¢6 nhiéu hoi nghi bén 18 vé chinh sach ciia nhom.
* Céc nude G20: Nhom G20 dugc thanh lap nam 1999 sau cudc khung hoang tai chinh - tién té Chéu A 1997 -
1998, hop thuong nién ¢ cap B¢ truong Tai chinh dé thao luan cac van d@ kinh té- tai chinh toan cau giita cac
nude phat trién va cic nén kinh té méi ndi. Thanh vién bao gom G7 (My, Anh, Buc, Phap, Nhat, Canada,
Italia), BRIC (Braxin, Nga, Trung Qudc, An D9), Cac nén kinh t& méi ndi c6 quy mé 1on (Australia, Agentina,
Mexico, Han Qudc, Indonesia, Nam Phi, A rap Xe-ut, Tho Nhi Ky) va EU. Quy mé ciia G20 chiém 2/3 dén sb
thé gidi, 90% GDP toan ciu va 80% thuong mai qudc té.
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Hinh 1. Loi ich cua viéc thuc hién EITI
(Nguon: Vién Theo doi nguon thu)

Mot s6 tac dong tich cuc cua EITI voi qudc gia tham gia trén thé gidi co thé ké dén
nhu: O Ghana, EITI da gitp cho cac to chirc dan sy phat hién cac cong ty khai khoang chi chi
tra 3% loi tirc va do d6 kién nghi chinh phii nude nay ting 1én 6% cho cac du an trong twong
lai. Tai Nigeria, EITI di giup thu hoi dugc 442 triéu USD trong s6 2.6 ti USD tir cac cong ty
ndp cho chinh phil. Togo, trong bao cdo EITI lan thir nhit da cho thiy mot sé co quan chinh
phu d3 nhan mot sé khoan thu ma cac co quan tai chinh khong biét. O Indonesia, sau khi
quyét dinh thuc hién EITL cac chi s6 xép hang tin dung nhu Moody’s va Fitch déu duoc néng
1én (Moody danh gia ng cong tir Ba2 Ién Bal, Fitch x€p hang BB+ tich cyc Ién BB+ 0 on dinh).
O bong Nam A, chu truong cua Ph111pp1nes muon dung EITI nhu mét cong cu dé khuyen
khich d6i thoai vé viéc chia sé ngudn thu giira cac cap chinh phu ¢ dia phuong, cap x4, su bén
viing cua nganh mo va nén quan ly nganh khai khoang nhu thé nao dé mang loi ich tir viéc
khai théc tai nguyén tdi cho tat cd moi nguoi.

Cac nghién cru ndm 2011 cua Vién Theo doi ngudn thu (Revenue Watch Institute) dbi
v6i 24 quéc gia da cho thiy cac loi ich thy duoc cta viée tham gia EITI v6i cac qubc gia. Do
la: tang cuong d6i thoai gitra cac bén lién quan chiém 92%, ting cudong kha ning cong khai
nguodn thu cua chinh phu (chlem 71%). Ngoai ra con cac loi ich khac nhu tang cuong 6n dinh
chinh tri va méi truong dau tu.

2.5. M{jt 56 rao cin khi tham gia EITI

Viéc gia nhap EITI ddi voi mot s6 qudc gia co thé gap tro ngai khi thuc hién 7 yéu cau
cta EITI, trong d6 c6 cac Iy do nhu hanh lang phap 1y chua di dé tham gia EITI, thiéu cac
luat v& minh bach, thiéu hé théng va sy tham gia tich cuc cua céac td chuc xa hoi dan su, thiéu
su hop tic clia cac cong ty trong nganh khai thac mo, khong dii nang lyc vé nhan sy trong
viéc dam bao tinh chinh xac va tin cdy cta s lidu phuc vu cac bao céo EITI v.v... déu 1a cac
nguyén nhan dan dén su cham tré khi gia nhan hodc loai trir ciia mot qudc gia trong qué trinh
thue hién EITI.

3. Ung xir ciia Viét Nam doi véi sang kién
3.1. Chu trwong cua Dang, Nha nuwdc, Chinh phi

Viét Nam tiép can véi EITI tr nam 2007 thong qua viéc tham dy hdi nghi EITI toan
cau lan thir 4 tai Doha, Qatar. Sau d6, Bo Cong thuong dugc chi dinh 1a co quan dau mdi
nghién ctru vé EITI. Cudi ndm 2013 Chinh pha Viét Nam d3 ky quy udc Lién hop qubc vé
chéng tham nhiing. V& phia Nha nudc, Quéc hoi ngoai viéc ban hanh Hién phap va cac luat
(ludt Khoang san, luat Dau khi, luat Doanh nghiép, luat Thue luat Chéng tham nhiing, lut
Kiém toan doc 1ap, luat Thué tai nguyén) da c6 Nghi quyét 535 ctia Ban thuong vu Qudc hoi
kéu goi tang cuong cai cach/thuc hién quan ly nguon tai nguyén (thang 10/2012).

Thi twéng Chinh phu ciing dd c6 cac chi thi s 26 vé ting cudng quan 1y tai nguyén
khoang san (thang 9/2008), Quyét dinh 929 vé cai cach doanh nghiép nha nuéc (thang
7/2012). V& phia cac co quan nha nudc, tir ndm 2012 Bo Cong Thuong da tién hanh nghién
ctru kha thi vé kha nang thuc hién EITI cua Chinh phu Viét Nam [4] va tham V'Qin cac doi tac
nhu Kiém toan Nha nudc, Bo Tai nguyén va Moi truong, BO Tai chinh, Téng cuc Thué,
Thanh tra Chinh pha, Uy ban Tai chinh va Ngan sach Qudc hoi, va cac co quan Chinh phu
cap tinh cua cac tinh co tiém ning khoang san phong pht nhu Binh Thuén va Lao Cai. Bén
canh do, cac doanh nghi€p nha nudc nhu Tap doan Hoa chit Viét Nam, tap doan Dau khi Viét
Nam, Tong cong ty Khoang san Viét Nam v.v... va khu vyc tu nhan khai thac khoang san &
Binh Thuan va Lao Cai.

3.2. Sw tham gia ciia cdc bén lién quan trong tién trinh gia nhip EITI

Sy tham gia clia cac bén lién quan bao gdm: Chinh phii, cic cong ty trong nganh moé
va cac to chutre xa hoi dan su.

a) Sw tham gia ciia chinh quyén
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Ngoai co quan chinh phu, cic co quan quan 1y bao gom: bo Cong thuong, bo Tai
nguyén moi truong, b Xay dung va cac co quan ngang bd quan ly nguon thu va cac hoat dong
khoang san ¢ cap quoc gia, va Uy ban nhan dén cac cip co quyén quan ly cac hoat dong khoang
san va ngudn thu & cap dia phuong. Vai tro clia cc co quan c6 the duogc tom tit nhu sau:

-B6 Tai nguyén mdi trudng: ngoai trach nhiém tu van cho chinh phu vé quan 1y tai
nguyén va bao vé mdi trudng, bd ndy c6 trach nhiém tao co ché chinh sach lién quan dén
ngudn thu tir hoat dong khoang san cho chinh phu va cac bd lién quan

-Bo Cong thuwong thyc hién chirc ning quan 1y nha nuéc lién quan dén nganh cong
nghi¢p va thuong mai. B nay chiu trach nhi¢m vé cac nganh co khi, luyén kim, di¢n, nang
luong méi, nang lugng tai tao, dau khi, hoa chét, chit nd cong nghi¢p, khai thac va tuyén
khoang, xuat nhap khau, quan 1y thi trudng, xuc tién thuong mai, thuong mai dién tir, dich vu
thuong mai, hdi nhap kinh té, thuong mai quéc té va quan ly canh tranh

-Bo Ké hoach va dau tu: thuc hién chtrc ning tu van cho chinh phu vé chién lugc va
ké hoach phat trién cho cong nghiép khai thac. Bo nay ciing co trach nhiém hinh thanh cac ké
hoach phat trién, co ché chinh sach cho dau tu trong nudc va quoc té

- Bg Tai chinh 14 co quan thu truc tlep cac khoan thué, 18 phi va cac khoan thu khac tir
nganh coéng nghiép khai thac. Bd ndy c6 vai tro kiém soat cac ngudn thu va thyc hién chi tiéu
dudi sy gidm sat cua chinh phu. S& Tai chinh cac dia phuong c6 nhiém vu twong tu. Bo Tai
chinh tao co ché chinh sach quan Iy tai chinh dé ting ngudn thu cho nha nudc tir nganh mo.
Bén canh do, bg Tai chinh cling cung vdi cac b lién quan nhu b Tai nguyén mdi trudng va
bd Xay dung co vai trd tu van cho chinh phu vé sir dung ngan sach trong hoat dong khai thac

-Bo Xay dung hudng dan va giam sat thuc hién ké hoach thim do khai thac va tuyén
vat liéu xdy dung, nguyén liéu san xuat xi ming dudi sy giam sat cua chinh phu. B6 Xay
dung chiu trach nhiém hudéng dan va danh gia cong nghi¢ khai khac, tuyén khoang, viy liéu
x@y dung, nguyén liu san xuat xi mang, san xuét vat liéu xay (dung va vat liéu cho cong ngh¢
san xudt vat liéu xay dung. BO nay cing danh gia cac du an dau tu khai thac che bién vit liéu
xdy dung va nguyén lidu cho san xuat xi mang véi tu cach ddu méi cung cip vat liéu xay
dung cong nghi¢p dudi su chi dinh cta chinh phu. Ngoai ra, by Xay dung ciing ban hanh cac
quy dinh ki thuat va an toan lao dong cho nganh khai thac, ché bién vat liéu xay dung va
nguyén liéu cho san xuit xi miang

- Uy ban nhan dan cac tinh cé trach nhiém quan 1y nha nudc ¢ dia phuong vé hoat dong
khai thac khoang san va ngu(‘A)n thu. Chiju trach nhiém kiém tra va bao céo dinh ki cho céc co
quan trung wong vé tinh hinh sir dung va chi tiéu cac khoan thu tir hoat dong khoang san & dia
phuong. Ngoai ra, cac co quan nay co quyén cip phép cho cac moé nho khoéng nam trong ké
hoach khoang san quc gia

bang luu y la du hoat dong khai thac khoang san ¢ nhiing mo thue quyén quan ly cua
nha nudc thi cac tdc dong tiéu cyc tr hoat dong khai thac nhu tleng on, bui, 6 nhiém ngudn
nude, giam dién tich dat canh tac v.v... anh hudng manh mé ngay dén dan cu trén dia ban cua
mo. Do d6 chinh quyén dia phuong cén phai theo ddi cac diéu kién cua mo va cla cong déng
Céc loi ich tir tai nguyén thién nhién can phai dugc chia s¢ vé6i chinh quyén dia phuong dé ho
bao vé va phat huy cac hoat dong & dja phuong nhuw mot biéu hién cta phat trién bén vimg.

b) Sw tham gia cua cac doanh nghiép

Theo bao cdo cua VCCI, cac doanh nghiép trong nganh mo6 Viét Nam tang 1én nhanh
chong véi toc do khoang 22%/nam. Theo s6 liéu cua téng cuc Thong ké, nam 2000, c6 427
doanh nghiép trong nganh khai thac, va con s6 nay da tang 1én gap 4 lan nim 2008.

Bdng 1. S6 lwong cdc doanh nghiép khai thdc giai doan 2000 — 2008

TT | Loai hinh doanh nghiép 2000 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
1 | Than 38 |46 |52 |58 |72 |73 89 103
2 | Dau khi 2 2 2 6 6 9 11 15

3 | Khoang san kim loai 25 51 64 85 87 99 145 | 187
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4 | Bavacac khodng sankhadc | 362 | 780 | 911 |1044 | 1112 | 1188 | 1447 | 1879

Tong 427 | 879 1029 | 1193 | 1277 | 1369 | 1692 | 2184

Céc cong ty trong nganh mé Viét Nam phat trién manh khong chi ¢ ndi dia ma con &
nude ngoai nhu Campuchia, Lao, Nga, Venezuela, chu yéu trong linh vyc dau moé va bo xit.
Nganh khai thac c6 thé coi 1a nganh bao gdm 3 thanh phan cha yéu gém ca cong ty Viét Nam
ciia Nha nude va tu nhén, va cac doanh nghiép c6 vbn dau tu nudc ngoai. Nhimg thanh phan
nay khong chi khic nhau vé cau trac doanh nghiép ma con khac ca vé loai khoang san khai
thac. Mot s6 khoang san chién luoc c6 vai trd duy tri 6n dinh kinh té, nhu than, dau, sat, vang
thuong dugc giao cho cac doanh nghi€p nha nudc, con nhiing loai khoang san it quan trong
hon duoc giao cho ca khu vuc tu nhan va dau tu nudc ngoai.

Cac doanh nghiép nha nuéc (gdm cac doanh nghiép cap trung wong va dia phuong),
c6 thé coi 1a thanh phan chu dao dong vai trd quan trong trong tién trinh gia nhap EITI véi cac
dai dién 1a Tap doan Dau khi quéc gia, Tap doan Than Khoang san, Tong cong ty xi mang,
Tong cong ty hoa chit v.v... Cac doanh nghiép tu nhan bao gdm cac cong ty trach nhiém hiru
han va cong ty lién doanh, hoat dong chu yéu trong khai thac va ché bién vat liéu xay dung,
khoéang san da kim & quy mé nho. Trong nhom niy c6 rat nhiéu cong ty véi tinh trang ki thuat
va tai chinh han ché. Gan day, c6 mot sd cong ty tu nhan di c6 thé mé rong quy mé hoat dong
tai cdc mo trung binh.

Khéi cac doanh nghiép c6 vén dau tu nude ngoai chii yéu hoat dong trong khai thac va
ché bién vt liéu cho nganh xi mic, da 6p lat va nudce khoang.

Ngoai ra trong nganh khai thac con c¢6 mot bo phan nho cac doanh nghiép tap thé, tu
nhan va h¢ gia dinh san Xudt vat liéu xay dung quy mo nho dap tmg nhu cau dia phuong.

Qua phong van mot sb doanh nghiép ¢ tat ca cac quy mo va loai hinh nhu d3 néu ¢
trén, c6 thé thiy cac doanh nghiép van con dang lung ting khi ap dung cac tiéu chuan EITI,
do cac khoan ndp cho nha nudc nhu thué, phi, 1€ phi, va cac khoan thu khéac nop cho nhiéu co
quan quan 1y khac nhau (c4p nha nuéc hodc cip dia phuong) va khong 16 rang.
¢) Sy tham gia cua cdc 16 chirc xa héi dan sw

Hién nay, céc td chuc dang dau bai Mait tran td quéc Vi¢t nam (hdi Nong dan, hoi Phy
nit, Poan thanh nién v.v...), cac to chirc xa hoi dan su, t6 chirc phi chinh phu va mot s6 hoi
khac dong vai tro ngay cang quan trong trong viéc bao vé va phat trién ngudn tai nguyén thién
nhién. Nhitng hoi nay thong qua tu van va hd trg clia cic co quan quan 1y dan dan to 13 stc
manh cia ho trong viéc bao vé tai nguyén. Ho day manh thyc thi phap ludt v6i nguoi dan, va
phan anh nguyén vong cua nguoi dan voi chinh quyén. Ngoai ra,cac t6 chirc nay con c6 vai
trd trong tuyén truyén xa hoi d& nang cao nhan thirc vé bao vé moi truong cho ngudi dén,
khéng chi nhitng ngudi trong nganh mo. Vai tro cia céc to chire xa hoi dan su 1a khong thé bo
qua trong giam sat va danh gia tai nguyén qua cac hoat dong thuong ngay.

3.3. Viét Nam cin lam gi trong giai doan tiép theo

Trong nghién ctru cia VCCI va CODE, thyc hién EITI ddi voi Viét Nam nén trai qua
4 budc: (1) chuan bi, (2) tic dong dén cac bén lién quan, (3) quyét dinh quy mé EITI va
chuong trinh, va (4) phat trién chuong trinh hanh dong cua EITI.

Cong tac chuan bi & Viét Nam di duoc tién hanh sau nim 2007, va tré nén khan
truong trong nhitng nim gan day, danh diu bang viéc hién nay B6 Cong thuong di c6 bio cdo
nghién ctru kha thi vé& sang kién minh bach trong céng nghiép khai khoang Viét Nam va dang
xin ¥ kién cac BO nganh c6 lién quan dé trinh chinh thirc véi Thu tudng cho phép thuc hién
EITI.

Sau khi Chinh phu ra tuyén b cam két gia nhap EITI, cac Nhom dbi tac da bén (cac
bén lién quan, gdm cac cong ty, cac to chirc xi hoi dan sy va cac co quan chinh phi) va Ban
thu ki EITI Viét Nam s& dugc thanh 14p. Bén canh d6, Chinh phu ciing phai xdy dung cac ké
hoach trung han 2 — 3 nim trong khuon kho chién luogc tham gia EITI trong vong 5 nam tiép
theo. Day 1a budc xac dinh quy mo EITI tai Viét Nam va chuong trinh hanh dong. Viéc phat
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trién chuong trinh hanh dong s& thong qua mot s6 budc nhu ndp don dang ki lam tng vién
EITI, chuén bi cic bao cao can thiét theo yéu cau cua EITI theo dang 16 trinh dat ra ctia Hoi
ddng quéc té EITI. Bao cao EITI dau tién phai duoc cong bd trong vong 18 thang ké tir khi
quéc gia d6 dugc cong nhén tu cach g vién va viéc tham dinh duoc thuc hién trong vong
2,5 nam.
4. Két ludn

Viéc Viét Nam gia nhap sang kién minh bach hoa hoat dong khoang san 1a xu thé kho
tranh khoi khi Viét Nam luén mudn thu hat dau tu, tiép can voi cac cong nghé méi trong khai
thac khoang san va hoi nhap kinh t& qudc té. Minh bach hoa ngudn thu va dong gop loi ich tir
hoat dong khai thac khoang san vao kinh té dia phuong, vi nguoi dan dia phuong & nhiing
vung khai thac chinh la mét trong nhiing viéc lam dam bao cho viéc phat trién bén viing, 1a
chu truong cua Dang va Nha nudce tién t6i xa hoi cong bang, dan chu va van minh. D6 ciing 1a
nguyén tic dau tién cua EITI, Vlec st dung hi€u qua nguon tai nguyén giau cé la dong luc
quan trong dé ting truong kinh té bén vimg, x6a doi giam nghéo va hudng téi muc tiéu phat
trién bén vitng. Viéc st dung khong hop 1y s& lam nay sinh nhiing tac dong tiéu cuc ddi voi
kinh té va xa hi.
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SUMMARY

The Extractives Industries Transparency Initiative and the preparation of Vietnam
Nguyen Thi Hoai Nga, Ha Noi University of Mining and Geology

The Extractives Industries Transparency Initiative which was formed in 2003, is an
international initiative to improve the effect and transparency in extractives industries. Till
now there are 46 countries participate in EITI and many countries committing to join the
initiative. The Vietnamese government and other ministries are also promoting the procedure
taking part in EITI. The article refers to EITI, the benefits from being a member of EITI to
Vietnam and the preparation of Vietnam in recent years. In the globalization and other
development of ASEAN countries, Vietnam has to speed up for the integration by joining
EITI with the initiative from the government, the local authorities and civil societies. Some
suggests for the roadmap of EITI for Vietnam in the upcoming time is also mentioned.

Ngueoi bién tdp: TS. Nguyén Thi Bich Ngoc
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

AP DUNG KHOAN YEU TO CHI PHI VAT TU
TAI CONG TY XAY DUNG MO HAM LO II-TKV

Nguyén Thi Bich Ngoc, Lé Pinh Chiéu, Vii Thi Hién
Truwong Dai hoc Mo - Pia chat

Tém tat: Vit te duoc siv dung trong cdc doanh nghiép nganh mé cé rat nhiéu ching
loai va chi phi vit tw thuong lai chiém ty trong lon trong gla thanh san pham Giam
chi phi vat tw la giai phdp quan trong dé giam gid thanh san pham nham nang cao
hiéu qua san xuat kinh doanh cua doanh nghiép. Mot trong cac giai phap co thé ap
dung hi¢u qua & cdc doanh nghiép cong nghiép mé la khodn yéu té chi phi vit tw. Pé
trién khai dp dung khodn chi phi vit tw cho Céng ty Xy dung mé ham 16 II — TKV,
nhom tac gia da tién hanh nghién ciru quy trinh va nhitng ddc thii riéng trong san xudt
kinh doanh cua Cong ty;, phan tich hién trang cong tdac khoan chi phi hién nay cua
Céng ty; ddc biét phan tich nhitng nhan té dnh huong dén tiéu hao vdt tw trong qud
trinh dao 1o dé tir d6 dwa ra phwong phdp khodn yéu t6 chi phi vt tw phit hop véi
doanh nghiép nay.

1. Mé& dau

Khoan chi phi 1a mot trong nhitng phwong phap hach toan kinh té phan xuong. Do la
qua trinh giao khodn chi phi dinh murc va quyét toan chi phi phat sinh thyc té, so sanh vai
mirc dé xac murc tiét kiém hay boi chi chi phi. Pay 1a phuong phap dang duoc ap dung ¢ rat
nhiéu doanh nghlep cong nghi€p, trong d6 c6 cac doanh nghiép cong nghlep moé thudc
Vinacomin. Thyc té 4p dung phuong phap nay di cho thay nhi€u vu viét 16n gitp cho doanh
nghiép kiém soat duoc chi phi phat sinh tai cac don vi san xuét, 1a co s quan trong dé quan
tri chi phi, ha gia thanh san pham.

Yéu t6 chi phi vat tu thuong duoc cac doanh nghiép uu tién lua chon dé khoan trude boi
hau hét cac doanh nghiép déu da xay dung hodc ap dung mirc tiéu hao — co s& quan trong cua
cong tac khoan chi phi. Tuy nhién vi chiung 1a cac vat tu ky thuat nén chung loai, quy cach su
dung, quan ly... phy thuge rat nhidu vao dic dlem san xuét kinh doanh ctia doanh nghiép. Chinh
vi vy, viéc khoan yéu td chi phi vat tu cling can thiét phai 1ién hé dén cac dic diém san xuat kinh
doanh cua Cong ty.

2. Co s6 1y thuyét ciia khoan yéu té chi phi vat tu
2.1. Khdi ni¢m vt tw

Vit tu la toan bg cac nguyén liu, vat liéu, nhién li€u, cong vu dung cuy, phu tung thay
thé, thiét b may moc khong thudc tai san ¢6 dinh duoc st dung vao qua trinh san xut.

Pic diém cua vat tu:

- V6i nhitng vat tu 1a dbi tugng lao dong, khi dwa vao str dung, hinh thai vat chat cta
cac tu liéu lao dong nay s€ thay ddi, con gia tri duoc chuyén toan bd mot 1an vao gia tri san
xuat ra.

- V6i nhimg vat tu la tu liéu lao dong, déac diém cua ching glong véi TSCD, tice la
trong qua trinh st dung thi hinh thai vat chat cua chung khong thay do6i con gia tri dugc
chuyén dan vao gia tri san pham san xuat ra dudi hinh thirc phan bo gia tri clia vat tu trong
qua trinh sir dung.

2.2. Khodn chi phi vat tw

Khoan chi phi vat tu 1a mot phuong phap dong thoi 1a mot cong cu duoc s dung

trong quan 1y chi phi san xuét trong cac doanh nghiép, theo d6 chu thé giao khoan (doanh
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nghiép) giao nhiém vy san xuat cho dbi twong nhan giao khoan (phin xudng, céng trudng)
kém theo mdt murc chi phi vat tu dugc goi la chi phi giao khoan cho don vi nhén khoan.

Muc tiéu cua khoan chi phi vat tu trong doanh nghiép cho cac don vi san xuét, 1a dé
phat huy nhimng tiém ning cua cac don vi va nguoi lao dong trong lao dong san xuit tao dong
lue ngudi lao dong tiét kiém chi phi vat tu, nang cao thu nhap cta don vi va ngudi lao dong
no6i riéng, hiéu qua kinh té cua doanh nghiép néi chung.

Pé thuc hién duge viée khoan chi phi trong doanh nghiép, can thuc hién nhirng ndi
dung sau:

e Vé phia doanh nghiép: xiy dung phuong phap khoan; tinh toan cac chi tiéu giao
khoan;Giao cac chi tiéu khoan cho phan xudng; T6 chirc nghiém thu, thanh toan.

e Vé phia don vi nhdn khodn (phdn xwéng, cong trieong): tiép nhan céac chi tiéu giao
khoan tir doanh nghiép; td chirc cac qué trinh lao dong san xuat tai don vi dé thuc hién nhiém
vu san xudt va cac chi tiéu chi phi giao khoan; thuc hién cac giai phap dé hoan thanh va hoan
thanh vuot mirc cac chi ti€u

V& co ban, quy trinh t6 chire khodn chi phi phan xuéng c6 thé thé hién thong qua 8
budc:

e Xac dinh d6i twong giao khoan (phan xudng, cong trudng), nhitng muc dich, yéu
cau chu yéu dat ra;

e Kiém tra va tao 1ap cac diéu kién giao khodn tai cac phan xudng

e Kiém tra va tao 1ap cac diéu kién giao khoan tir phia doanh nghiép:

e Xay dung Quy ché noi bo doanh nghiép vé khoan chi phi cho cac don vi san xuét
(Quy ché khoan chi phi);

e Doanh nghiép t6 chirc giao khoan chi phi cho cac don vi nhan khoan;

e Céc don vi to chure hoat dong san xuét thue hién ké hoach giao khoan;

e Doanh nghiép t6 chirc theo ddi, nghiém thu két qua san xuat va tinh chi phi;

e T6 chire nghiém thu Kkét qud khoan va xac dinh thu nhdp ctia don vi nhan khoan.

3. Thue trang cong tac khoan yéu t6 chi phi vat tw tai Cong ty Xay dung mé ham 1o II -
TKV

Tir nhitng nghién ctru thuc té cho thét, trong thoi gian quaCong ty xay dung mo ham
16 II- TKV da thuc hién cong tac khoan chi phi twong ddi tdt, theo dung cac ndi dung va quy
trinh dugc néu trong muc 2 cta bdo cdo nay. Tuy nhién trong qua trinh thuc hién ndy sinh
nhiéu bt cap sau:

+ Céc phan xuong da td chuc thuc hién hach toan chi phi theo ca, theo ngay san Xuét
nhung chat luong chua cao, chua hoan toan tuan thu theo dang quy trinh va quy ché cua cong
tac khoan chi phi vat tu.

+ Danh muc tén vat tu dang dugc ap dung con chua théng nhét; Viéc ma hoa cac vat
tuchwa dugc mi hoa mang tinh hé théng,thong nhat, cho phép cap nhat ma méi khi xuét hién
chung loai vat tu moi.

+ Hé thong mAu biéu thdng ké phuc vu cho cong tac khoan, dic biét 1a khoan chi phi
vat tu chua thdng nhat va chua dam bao lién két va chia sé dit liéu, két qua tinh giita cac bang
tinh, bang bao céo

+ Ho so nghiém thu chuan bi con so sai chua ddy du cac biéu mau theo quy dinh cua
Cong ty. Mot so bién ban nghiém thu chwa tap hop chi phi vét tu cho timg d6i tuong (dién san
xuat) ma chu yéu nghiém thu theo 1énh san xuét. Piéu d6 gay kho khin cho viéc tap hop chi
phi vét tu theo timg dién san xut dé tinh chi phi vét tu cho timg mét 10.

+ Cong tac quan tri chi phi tai cac don vi con chua dugc chét ch€, c6 don vi da quan 1y
va sir dung ludn tiét kiém chi phi song ciing con nhiéu don vi quan 1y va str dung vat tu con
vuot nhiéu so voi dinh miec..

+ Hé théng dinh muc tiéu hao vat tu chua phan anh day di nhing thay ddi cua diéu
kién san xuét.
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+ Cong tac nghiém thu san pham chit luong chua chuin xac:Chua phan dinh trach
nhiém cu thé ddi tuong chiu chi phi voi khéi luong vat tu phat sinh; cac vat tu thu hoi trong
qua trinh thi cong chua xac dinh duoc cu thé ty 18 phai thu hdi do d6 chua phan anh chinh xac
chi phi vat tu thyc tiéu hao trong ky.

4. Ap dung khodn yéu t6 chi phi vat tw tai Cong ty xdy dung mé Ham Lo II - TKV
4.1. Lwa chon vit tw ap dung khodn

Véi dic thu san xuit, Cong ty st dung rat nhiéu loai vét tu trong qua trinh dao 16. C6
nhitng vat tu két ciu cong trinh bat budc phai sir dung theo ding thiét ké ctia Bén A. Chi phi
loai vat tu nay dugc thuc hién theo du toan da duoc lap. C6 nhitng vat tu ti€u hao thuong
xuyén, c6 nhirng vat tu st dung dai ngay va chi phi vat tw do dugc phan bd vao gia thanh san
pham san xuat trong ky. C6 nhitng vét tu duoc dinh mirc nhung c6 loai chua xay dung muc
tiéu hao. Hon nita, dbi voi cong tac khoan noi chung va khoan yéu t6 chi phi vét tu néi riéng,
diéu kién tién quyét 1a phai xac dinh dugc muc tiéu hao vat tu. Vi vy, trong bdo cdo nay,
pham vi giao khodn chi phi vat tu dugc gidi han trong cac vat tu thuong xuyén va duge dinh
mirc, gdm cé:

e Vit liéu nd: Thude nd, kip nd...;

e Vit tu san xuét thuong xuyén: Choong khoan, miii khoan, xéng, chau, day thung,
ong gio...;

e Vit tu co dién;

¢ Phu tuing may bom.

4.2. Hoan thi¢n hé thong mikc tiéu hao vit tw ciia Cong ty

Hién nay, Cong ty Xay dung mé Ham Lo II dang sir dung hé thong mirc tiéu hao vat
tu dugc xay dung theo hé théng muc tiéu hao vat tu do Vinacomin ban hanh, két hop voi sb
liéu thong ké tiéu hao vat tu thuc té phat sinh dé xac dinh muc tiéu hao vat tu ctua doanh
nghiép (theo sdtrung binh tién tién cta tiéu hao vat tu thuc té theo thoi gian).

Tuy nhién, trong qua trinh nghién ciru, nhom tac gia nhén thdy rang, voi dic thu la
doanh nghiép chuyén cung cap dich vu dao 16 cho cac doanh nghiép khai thac tai cac dia ban
khac nhau, nén diéu kién san xuét thuong xuyén bién dong. Piéu nay dan dén viéc néu chi
ban hanh mot mirc chung thi s€ kho c6 thé 4p dung thong nhét cho tat cic cac don vi san xudt
& cac dién san xudt khac nhau va phai thuong xuyén phai diéu chinh. Viéc thuong xuyén phai
diéu chinh d6, mot mat s& gia ting khéi lugng cong viée cho nha quan 1y, mat khac s& lam
giam tinh khach quan cta hoat dong giao khoan.

Véi nhimg 1y do d6, bao cao dé xuét viéc xay dung hé théng cac hé s diéu chinh murc
tiéu hao vat tu cua doanh nghiép theo ting diéu kién san xuét cu thé. Viéc diéu chinh duge
thuc hién theo cong thuec:

Mi.=MuxKixKox...x K, , (1)
trong do:

o My, - muc vat tu duoc diéu chinh theo tung dién san Xuét;

e K - cac hé s6 diéu chinh theo cac diéu kién khac nhau theo cua dién san xuét.

Viéc xay dung hé s6 diéu chinh dugc dé tai thyc hién theo quy trinh:

- Buée 1. Khao sat thyuc té dé xac dinh cac yéu té anh huong dén mirc tiéu hao cia
tung loai vat tu;

- BuGe 2. Thong ké luong tiéu hao thuc té tir d6 xay dung bang hé sb diéu chinh.
4.2.1. Xdc dinh cdc nhén té danh hiong dén mike tiéu hao cia tirng nhém vt tw

Céc nhan t6 anh hudng dén muc tiéu hao vt tu phu thudc vao tung nhom véat tu cu
thé. Trén co s két qua diéu tra theo Phiéu diéu tra ma nhom tac gia da gii xin ¥ kién cua cac
chuyén gia phia doanh nghiép, nhom tac gia da xur ly, phan tich va dua ra cac nhéan t6 anh
hudng dén muc tiéu hao cua timg nhom vat tu nhu sau:

a. Vat liéu nd: Thude nd, kip nd, day dién min...
Murc tiéu hao ctia nhom vt tu nay phu thude vao cac nhan td:
86



*) Nhém cac nhan td dia chét tu nhién

- P cling cua dit da, f;

- b6 khang nén/ do khang cit;

- Mtrc 3o nirt né;

- Mtrc d6 phan 16p;

- M6i trudng 1am viéc: Am uét/ kho réo;

- C& hat clia dat da: Bot két/ Cat két/ San két/ Soi két.....

*) Nhom nhan 6 thudc vé dic diém duong 10:

- Puong 10 thing hay ddc (goc ddc bao nhiéu do);

- Tiét dién duong 10.

b. Vat tu san xuat thuong xuyén:

Choong khoan, miii khoan, xéng, chau, dy thimg, éng gio. ..

Muc dg tiéu hao ciia nhom vat tu ndy phu thudc vao cac nhan td:

*) Nhém cac nhan td dia chét tu nhién

- 6 cimg cua dat dé;

- B§ khang nén/ d¢ khang cit;

- D06 nut né;

- Mtrc d6 phan 16p;

- M6i trudng 1am viéc: Am uét/ kho réo;

- C& hat clia dat da: Bot két/ Cat két/ San két/ Soi két.....

*) Nhom nhan t6 thudc vé dic diém duong 10:

- Puong 10 thang hay ddc (goc ddc bao nhiéu do);

- chiéu dai duong 10.

c. Vat tu co dién

Mirc d6 tiéu hao clia nhom vét tu nay phu thudc vao cac nhén to:

- Chiéu dai duong 10;

- Puodng 10 vong hay thang;

- Cong nghé van tai: Dung con lan hay khong.

d. Phu tung méay bom nudc

Murc d6 ti€u hao cua nhom vat tu nay phu thudc vao cac nhan td:

- P9 sach/ ban ctia nudc: Bom nudc ¢ noi thi cong hay noi nude tinh.

- P6 kiém cua nudc;

- b6 man cua nudc
4.2.2. Xdy dung cdc hé so diéu chinh
a) Nguyén tic xay dung cac hé sé didu chinh

Hé s6 diéu chinh muc tiéu hao cta tung loai vat tu theo cac nhan td anh hudng duoc
xdy dung trén nguyén tic:

- Phai xdy dung dugc diéu kién chuan khi xdy dung mirc vat tu, coi nhu nhing truong
hop tmg vé6i didu kién chuan nay c6 K; = 1. Cac trudng hop khac duoc diéu chinh theo diéu
kién chuan nay.

- Bién d¢ dao dong cua cac hé sé diéu chinh & cac trudng hop khac nhau phu thudc
vao sb luong cac gia tri thay doi va mirc d6 quan trong ctia nhan té ddi v6i mirc tiéu hao cua
loai vat tu d6. Cu thé:

+ Sb luong cac gia tri thay doi ty 1 nghich v6i bién d6 dao dong cua cac hé sd diéu
chinh & cac trudong hop khac nhau;

+ Mtric d§ quan trong cua nhan td ddi voi mire tiéu hao cia mot loai vat tu s& ty 1€
thudn voi bién do dao dong nay.

- Chi thyc hién diéu chinh d6i véi nhimg nhén t6 anh huéng dén mic tiéu hao vat tu
thudc vé nguyén nhan khach quan
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b) Phuong phap xay dung

Phuong phép toan kinh té:

Qua khao sat luong vat tu thuc té ti€u hao tai mot s6 don vi hoat dong tai cac khu vuc
khac nhau, nhom tac gia nhén thiy c6 mdi lién hé giira luzorng vat tu phat sinh voi cac diéu
kién san xuét cua cac don vi (ma nhom tac gia chia thanh cac nhan t6 anh huong) V6i nhan
dinh d6, nhém tac gia dua ra y tuong xay dung ham hoéi quy dé thé hién mdi twong quan nay.
Ham hdi quy tong quat c6 dang:

Y =ap+a1X;+aX,+..+a,X,, (2)
trong do:

e Y - mirc chénh l¢ch gilta lugng vat tu thuc té phat sinh so v&i muc ti€u hao ma
doanh nghiép ban hanh;

e X; (i=1+n) - cac bién (doc lap tuong ing voi cac nhan t6 anh huong;

° A (i=1+ n) cac h¢ so ctia ham hoi quy.

Tir két qua ctia ham hdi quy nay, tién hanh xay dung cac hé sb diéu chinh cua timg
loai vat tu nhu sau:

Mdci'k
Kijk == > 3)

Mvti
trong do:

® Kjjx - hé so dleu chinh vat tu loai i theo anh hudng cia cia yéu td tha j véi gia tri
thay dbi thir k ctia yéu té nay;

® Mcijx - mirc ti€u hao vat tu loai i dugc dleu chinh theo anh hudng cua nhan td tht j ]
v6i gia tri thay doi thir k cta yeu tb nay, dugc tinh béng dinh mure ti€u hao cdng vai luong vat
tu phat sinh do anh huong cia yéu té thi j voi gia tri thay ddi thir k cta yéu t nay;

® M,y - muc ti€u hao vt tu cua loai vat tu i.

Phuong phap nay c¢6 uu diém 1a chinh xac. Tuy nhién do dir li¢u thong ké cua doanh
nghiép khong phan anh dugc toan by cac nhén t6 phat sinh ké trén nén khong du dir liéu dé
chay mé hinh hoic néu c6 chay thi s& khong thu dugc két qua chinh xéc.

*) Phuong phap thong ké kinh nghlem

'Theo phuong phap nay, s€ dya vao s liéu théng ké murc tiéu hao vat tu cia timg dién
san xudt thuc té, sau d6 noi suy ra hé s6 diéu chinh.

Phuong phap nay co uu dlem la dé lam hon vi n6 dya vao s liéu da co san. Tuy
nhién, phuong phdp nay c6 nhugc dlem 16n 1a chap nhan mirc ti€u hao thuc té trong qua khir
va rt kho xac dinh khi ma c6 nhiéu yéu té anh hudng dén muc tiéu hao vat tu.

4.3. Phwong phdp tinh todn cdc chi tiéu gmo khoan
4.3.1. Xac dinh doanh thu khodn (phan thu ciia don vi nhdn khoan)

Phén thu cta don vi nhan khoan dugc xéac dinh theo cong thic:

DTyt = Maci x Qr X gi, 4)
trong do:

o DTy - phén thu ctia don vi nhan khoan vé yéu td chi phi vat tu 1;

o My.; - muc vat tu i duoc diéu chinh theo diéu kién cu thé cta dién san xuit;

° Q- khéi lugng san phém thuc té duoc nghiém thu;

e g - gid ban don vi vat tu i.

4.3.2. Xac dinh chi phi vat tw khoan

Chi phi vét tu khoan duoc xac dinh theo thong ké thuc té phat sinh trong ky giao
khoan cua loai vat tu d6 tai don vi.

CPyri=Nyi X g (5)
trong do:

® CPyy - chi phi vat tu i cﬁa don vi;

® Ny - lugng vt tu i thue té phat sinh trong ky giao khoan cta loai vat tu i;

4.3.3. Xac dinh phan tiét kiém/bgi chi

AVT DT VT CP vT (6)
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AVT > 0: Tiét kiém chi phi, don vi nhan khoan dugc thuong;

Ay, < 0: Boi chi, don vi nhin khoan bi phat.

Phan tiét kiém hodc boi chi chi phi vat tu s€ dugc tinh vao hoac trir di thu nhép cua
don yi nhan khoan theo quy ché khoan chi phi cua Cong ty.
5. To chire thye hién ) o

Viée giao khoan va quyét toan khoan y€u t6 chi phi vat tu tai Cong ty duoc thuc hién
theo Iuu d6 (hinh 1).

N

BAT PAU ,| Xéc dinh céc diéu kién SX theo thiét
(. ¢ J ké
GIAO KHOAN Xdc dinh céc he ;6 .diéu chinh, tinh
toan muc chi phi giao khoan cho 1

A 4

don vi san phim (Piéu chinh lin 1)

\ Xac dinh diéu kién san xuat thyc té

PO LUONG THUC cua dién SX
TE PHAT SINH

\ 4

Théng ké luong vat tu tiéu hao TT

\ 4

»| Xac dinh KL cong viéc hoan thanh

So sanh diéu kién

SR G Piéu chinh
thuc t€ véi di€u kién

theo thiét ké lan 2
Khac
Gidng
QUYET TOAN
. Ling phi chi
(So sanh chi phi a“gplfﬁ‘ i
thuc t€ vdi chi phi (+)

dinh muc)

Tiét kiém
chi phi

A

y

KET THUC

Hinh 1. Luu d@6 quy trinh thye hién khodn yéu té chi phi vét tie
Quy trinh giao khoan va quyét toan co thé dugc khai quat thanh cac bude:
e Budc 1. Giao khoan: dua vao cac diéu kién san xut theo thiét ké cua dién san xuat,
xac dinh cac hé sb diéu chinh dé tinh toan xac dinh chi phi giao khoan cho mdt don vi san
pham (1 mét 16 dao);
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e Budc 2. Hang thang (quy) xac dinh diéu kién san xuat thyc té, do luong khdi lugng

san pham hoan thanh va thong ké luong vt tu tiu hao;
. e Budc 3. Néu diéu kién san xuét thuc té bién dong so voi thiét ké, tién hanh diéu chinh

lan 2;

e Budc 4. Quyét toan, xac dinh muc tiét kiém, boi chi chi phi va xtr 1y theo quy ché
khoén cua Cong ty.

Dé trién khai ap dung khoan yéu t6 chi phi vat tu tai Cong ty, bao cao dé xuat mot s6
kién nghi sau:

- Khong ngimg ra soat va hoan thién hé théng muc dé dam bao tinh chinh xac, khach
quan cua cong tac khoan chi phi vat tu;

- Can dam bao tinh chi dong dén mirc cao nhit co thé cho cac don vi san xuit trong
hoat d6ng khoan noi chung va khoan yéu tb chi phi vat tu noi riéng;

- Can xay dyng hé théng miu biéu, s6 sach ciing nhur nhfrng co s¢ dir liu phuc vu cho
cong tac khoan chi phi n6i chung va khoén chi ph1 vat tu noi riéng

- Tang cuong cong tac dao tao cho nguoi lao dong, dac bi€t la b phan quan Iy cip phan
xudng, cac kinh té 'vién phén xudng cac ky nang quan ly cling nhu nhimg kién thirc vé khoan.
6. Két luén va kién nghi

Trén co s¢ phén tich co s¢ 1y luan vé cong tac khoan ndi chung va khoan yeu t6 chi
phi vat tu néi riéng ciing nhu thyc té hoat dong san xuat ciia Cong ty Xdy dung mé Ham Lo II
- TKV, béo céo di tién hanh nghién ctru lva chon phuong an khoan chi phi vat tu phu hop dé
ap dung tai Cong ty. Bén canh do6 bao cdo ciing dua ra quy trinh ap dung khoan chi phi vat tu
va mot s6 kién nghi nhiam ap dung cong tac khoan chi phi vat tu vao thuc t& san xuit cia
Cong ty.

D¢ trién khai ap dung khoan yéu t6 chi phi vat tu tai Cong ty, bao cao dé xuat mot s6
kién nghi sau:

- Khong ngimg ra soat va hoan thién hé théng muc dé dam béo tinh chinh xac, khach
quan cua cOng tac khoan chi phi vat tu;

- Can dam bao tinh chu dong den muc cao nhit c¢6 thé cho cac don vi san xuat trong
hoat dong khoan néi chung va khoan yeu t6 chi phi vat tu noi riéng;

- Can xay dung hé théng mau biéu, so sach ciing nhu nhung co s dir liéu phuc vu cho
cong tac khoan chi phi n6i chung va khoan chi phi vat tu noéi riéng

- Tang cudng cong tac dao tao cho nguoi lao dong, dic biét 1a bd phan quan 1y cip phan
xudng, cac kinh té vién phan xudng cac k¥ ning quan 1y ciing nhu nhitng kién thic vé khoan.
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SUMMARY
Apply standardizing materials cost at Vinacomin — underground mine
construction II Company
Nguyen Thi Bich Ngoc, Le Dinh Chieu, Vu Thi Hien
Hanoi University of Mining and Geology

For mining industry enterprises in general and Vinacomin — Underground Mine
Construction II Company in particular, production need use many different types of materials.
Moreover, material costs takes a relatively large proportion in the cost structure of mining
industry enterprises. Therefore, materials management is an important part of managering of
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the mining industryenterprises. One of the solutions which can be applied effectively in
industrial enterprisesin general and mining industry enterprises in particular is standardizing
materials cost. In the article, the authors have studied aboutproduction characteristics of
Vinacomin — Underground Mine Construction II Company—a enterprise product tunneling
service for other mining industry enterprises togive fundamentals for the choice of appropriate
method of materials cost for the company.

Ngueoi bién tap: TS. Phan Thi Thai
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO VAN PE VE HE THONG DANH MUC CHUNG TU KE TOAN
PANG AP DUNG TAI CONG TY CO PHAN THAN VANG DANH

Nham Kién Quynh, Truong Pai hoc Mo - Dia chat

Tom tét T6 chirc hé thong sé sach theo hinh thirc ké todn phu hop véi dac diém va
yéu cau quan 1y cé tdc dung quan trong dé phan logi, xi Iy va tong hop thong tin duwoc
nhanh chong chinh xdc. To chirc hé thong chirng tir ké toan phi hop voi tinh da dang
cua nghiép vu kinh te phat sinh; dam bdo day di cdc yéu té can thiét dé kiém tra tinh
hop ¢, hop phap, 16 chirc ludn chuyén chu’ng tir hop Iy va nhanh chong vita dam bao
nguon thong tin ban dau quan trong, vira la co sé kiém tra va ghi s6 dwge chinh xdc,
kip thoi. Cong ty CP than Vang Danh, mot don vi thanh vién cua Tdp doan Cong
nghiép Than - Khoang san Viét Nam, luon di ddu trong cong tac san xuat kinh doanh
dat loi nhudn cao, sw dung dong vén linh hoat ciing nhw dp dung hé thong ching tir ké
toan mot cach chat ché va hiéu qua. Bai bdo sé phan tich tinh hinh thuc hién ché do
chitng tir ké todn tai Cong ty.

1. Pit van dé

Hé thdng ké toan 13 mot bo phan cau thanh quan trong cta hé théng cong cu quan ly
kinh té - tai chinh, ¢6 vai tro tich cuc phuc vu cho viée quan 1y, diéu hanh va kiém soat cac
hoat dong kinh té. Vi xu huong hoi nhép kinh té thé gidi va khu vuc, doi hoi hé thong ke
toan doanh nghi¢p can thiét phai duoc hoan thién ddng bo va phu hop trong viéc cung cap
thong tin nham dap ung nhing yéu ciu quan ly méi. HE thong ké toan doanh nghi¢p co nhiéu
ndi dung bao gobm H¢ thong tai khoan ké toan, Hé thong bao c4o tai chinh, Ché do chimg tir
ké toan va Ché d6 sb sach ké toan. Trong d6 hé thdng danh muc chimg tir ké toan (CTKT) 1a
mot ndi dung quan trong, cé li€n quan va c6 anh hudng quyét dinh dén toan bd ndi dung
ctia hé thong ké toan doanh nghiép do.

) T;li cac doanh nghiép san xuét kinh doanh duoc nghién cuu trén thi truong hién nay,
ché do ké toadn doanh nghi¢p dugc ban hanh dong bd ca ché do chung tir, so ke toan, tai khoan
ké toan va bao céo tai chinh sé tao diéu kién thuan loi cho viéc thuc hién. Ché d6 CTKT ndi
riéng va ché d6 ké toan doanh nghiép néi chung khi méi ban hanh di duoc thiét ké v4i nhan
thirc méi vé ché do sur dung thong tin ké toan nén di xay dung theo phuong cham dé lam, dé
hiéu, minh bach, cong khai, d& kiém tra, d& kiém soat; vdi cach bb tri, sap xép tai khoan,
CTKT, céc bdo cdo tai chinh hop ly theo dac thu san xudt kinh doanh tai doanh nghiép. Thong
tin do ké toan cung cip cho phép danh gia thuc trang tai chinh cta doanh nghiép ¢ moi thoi
diém. Do vy, viéc tim hiéu va danh gia tinh hinh ap dung Ché d6 ching tir ké toan tai Cong
ty CP than Vang Danh trong giai doan hién nay dé dua ra két luan vé tinh khoa hoc va hiéu
qua trong diéu hanh san xuét kinh doanh 14 hét strc can thiét.

2. Nhirng van dé chung vé hé thong chirng tir ké toan

Theo quyét dinh s6 15/2006/QD-BTC ngay 20 thang 3 nim 2006 ctia By Tai chinh vé
viéc Ban hanh “Ché d6 Ké toan doanh nghiép”[1] duoc ap dung cho tit ca cac doanh nghiép
thudc moi linh vuc, moi thanh phén kinh té trong ca nudc. Trong pham vi cua bai bao, tac gia
dé cap nhimg quy dinh chung vé Ché d6 CTKT doanh nghiép 1am can ctr cho vi¢e thyc hién
mot quy trinh ké toan chuan ap dung tai mot don vi san xuat kinh doanh cu thé dugc tién hanh
nghién cuu:
2.1. Quy dinh chung vé chirng tir ké todn
2.1.1.Ngi dung ctia chimg tir ké todn

Chimng tir ké toan 1a phuong tién chimg minh sy phat sinh va da hoan thanh cta cac
nghiép vu kinh té trong mot hoan canh (khong gian, thdi gian) nhat dinh. Ban CTKT la
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phuong tién chimg minh tinh hop phap va phuong tién thong tin vé két qua cua cac nghiép vu
kinh te.

Theo Luat Ké toan Viét Nam: "Chung tir ké toan la nhitng gidy {0 va vdt mang tin
phan énh nghiép vu kinh té, ti chinh phat sinh va da hoan thanh, lam can cir ghi s6 ké todn".

CTKT ¢6 2 néi dung la: yeu t0 co ban va yéu t6 bo sung.

Yéu t6 co ban 1a nhitng yéu t6 bt budc phai co trong bat cir mot CTKT nao, nham
lam can cu chung minh tinh hgp phap, hop 1€ cua ching tir. Co s& Ve dd chinh xac ctia thong
tin dugc phan anh trong nghiép vu kinh té. Cac yéu td co ban bao gom:

- Tén chimg tir: khai quét vé tén cua nghiép vu kinh té;

- Tén, dia chi ciia don vi, cd nhan c6 lién quan dén nghiép vu kinh té: nham lam can cir
dé theo doi va klem tra lam rd trach nhiém thudc vé ai;

- Ngay va s6 chimg tir: 1am cin cir vé thoi gian cuia cac nghiép vu kinh té dé vao so ké
toan, thoi gian luu trir ching tir va dem di huy sau khi hét han. S6 chimg tir 1a s6 hiéu s6 thtr
tu cua ching tu;

- N6i dung phan anh vé cac nghiép vu kinh té phai ngin gon, don gian nhung phai d&
hiéu, thong dung;

- Quy mé chung tir phai thé hién ca vé s6 luong, gia tri: phai ghi bang s va chir;

- Chir ky, ho va tén cua nguoi lap CTKT, ngudi duyét va nhitng nguoi cd lién quan:
trén mot CTKT phai co it nhit hai chir ky. Chir ky phai duoc ky bang but muc, khong dugc
ky tén bang muc d6 hay con diu c6 khic tén lién quan, phai ky truc tiép trén chimg tir, khong
duoc ky qua gidy than. D6i v6i cong ty khi lap ching tur can tu cach phap nhan, ching tir d6
phai c6 chir ky cua nguoi dai dién cong ty, ngudi co quyén phai chiu trach nhiém vé phap 1y.

Yéu t6 bo sung 1a nhimg yéu t6 duoc thém vao nham 1am rd mot dic diém dic biét
nao d6 trén chimg tir hodc bd sung, cha thich thém vé chtng tir nhu:

- Quan h¢ V:é noi dung CTKT ghi trén s6 ké toan, tai khoan;

- Quy mo ké hoach vé gia tri cac nghi¢p vu dugc chung tir phan anh;

- Phuong thirc thanh toan;

- Thoi gian Iuu hanh, Iuu trit va hét han dé huy CTKT...

2.1.2. Hé théng biéu mau chirng tir ké todn

Hé théng biéu miu CTKT 4ap dung cho cac doanh nghiép duoc két cau theo cac ndi
dung ma nd phan anh. Hién nay, theo ndi dung nghiép vu kinh té phan anh trén chtng tir, c6 5
loai CTKT la:

+ Chtng tir lao dong tién luong;

+ Chtng tir hang t6n kho;

+ Chutng tir ban hang;

+ Chung tur tién té;

+ Chung tr TSCD.

Ngoai ra theo yéu ciu quan 1y ctia cac don vi c¢6 thé 1ap thém cac mau ching tir ndi bd
phuc vu cho cong tac quan ly do.

2.1.3. Ldp chitng tir ké todn

Moi nghiép vu kinh té, tai chinh phét sinh lién quan dén hoat dong ctia doanh nghiép
déu phai 1ap CTKT. CTKT chi lap 1 lan cho mdt nghiép vu kinh té, tai chinh phét sinh. Noi
dung CTKT phai day du cac chi ti€u, phai rd rang, trung thuc voi ndi dung nghi€p vu kinh te
tai chinh phat sinh. Chir viét trén ching tir phai 16 rang, khong tay xo4, khong viét tit. Sb tién
viét bang chit phai khop, ding voi s0 tién viét bang sd.

CTKT phai dugc 1ap du s6 lién theo quy dinh cho mdi chimg tir. D4i v6i chimg tir 1ap
nhiéu lién phai dugc lap mot lan cho tit ca cac lién theo cing mot noi dung bang may tinh,
may chir hoac Vlet 10ng bang gidy than. Trudng hop déc biét phai lap nhiéu lién nhung khong
thé viét mot 1an tit ca cac lién chimg tir thi c6 thé viét hai lan nhung phai dam bao thong nhat
ndi dung va tinh phap 1y cua tit ca cac lién chimg tir.

Cac CTKT duoc 1ap bang may vi tinh phai dam bao ndi dung quy dinh cho CTKT.
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2.1.4. Ky chitng tir ké todn

Moi CTKT phai c6 du chir ky theo chuc danh quy dinh trén chung tir méi c6 gia tri
thue hién. Riéng chung tir dién tir phai c6 chir ky dién tir theo quy dinh cua phép luat. Tét ca
cac chir ky trén CTKT déu phai ky bang bt bi hodc but myc, khong dugc ky bang muc do,
bang bt chi, chir ky trén CTKT dung dé chi tién phai ky theo timg lién. Chir ky trén CTKT
clia mot ngudi phai théng nhat va phai gidng véi chit ky da ding ky theo quy dinh, truong
hop khong ding ky chit ky thi chit ky 1an sau phai khép véi chir ky cac 1an trude do.

Céc doanh nghiép chua c6 chic danh ké toan truong thi phai cir nguoi phu trach ké
toan dé giao dich véi khach hang, ngan hang, chir ky ké toan truong duoc thay bang chit ky
clia nguoi phu trach ké toan cua don vi d6. Nguoi phu trach ké toan phai thuc hién ding
nhiém vu, trach nhiém va quyén quy dinh cho ké toan truong.

Chir ky cua nguoi dung dau doanh nghlep (Tong Giam dbc, Giam dbc hoidc ngudi
duoc uy quyén), cua ké toan truong (hodc nguoi duge uy quyén) va dau dong trén chimng tir
phai phu hop v6i mau dau va chir ky con gia tri da dang ky tai ngan hang. Chir ky cua ké toan
vién trén chimg tur phai gidng chir ky di dang ky voi ké toan truong.

Ké toan truong (hoic ngudi duoc uy quyen) khong duoc ky “thua uy quyén” cia
ngudi ding dau doanh nghiép. Nguoi dugc uy quyén khong dugc uy quyén lai cho nguoi
khéc.

Céac doanh nghiép phai mo s6 dang ky mau chit ky cta thu quy, tha kho, cac nhan vién
ké toan, ké toan truong (va nguoi duge uy quyén), Tong Giam ddc (va nguoi dugc uy quyén).
S6 dang ky mau chir ky phai danh s trang, dong dau giap lai do Tha truong don vi (hoidc
ngudi duoc uy quyén) quan ly dé tién kiém tra khi can. Mdi ngudi phai ky ba chit ky mau
trong s6 dang ky.

Nhiing c4 nhan c6 quyén hoic duge uy quyén ky chimg tir, khong dugc ky CTKT khi
chua ghi hodc chua ghi di ndi dung ching tir theo trach nhi¢m cia nguoi ky.

Viéc phan cip ky trén CTKT do Tong Giam ddc (Giam ddc) doanh nghiép quy dinh phu
hop véi luét phap, yéu cau quan ly, dam bao kiém soét chit ché, an toan tai san.

2.1.5. Trinh ti lugn chuyén va kiém tra chirng tir ké todn

Tat ca cac CTKT do doanh nghiép 1ap hodc tir bén ngoai chuyén dén déu phai tap
trung vao bo phan ké toan doanh nghiép. Bo phan ké toan kiém tra nhitng CTKT d6 va chi
sau khi kiém tra va xac minh tinh phéap 1y cua ching tir thi méi dung nhiing ching tir d6 dé
ghi s6 ké toan.

Trinh ty ludn chuyén CTKT bao gom cdc bude sau:

- Lap, tiép nhan, xir Iy CTKT;

- K& toan vién, ké toan truong kiém tra va ky CTKT hodc trinh Giam ddc doanh nghiép
ky duyét;

- Phan loai, sap xép CTKT, dinh khoan va ghi s6 ké toan;

- Luu trr, bdo quan CTKT.

Trinh tw kiém tra CTKT:

- Kiém tra tinh 15 rang, trung thyc, dy du ciia cac chi tiéu, cac yéu tb ghi chép trén CTKT;

- Kiém tra tinh hop phap cta nghiép vu kinh té, tai chinh phat sinh da ghi trén CTKT,
ddi chiéu CTKT véi cac tai liéu khac co lién quan;

- Kiém tra tinh chinh xéc cta s6 liéu, thong tin trén CTKT.

Khi kiém tra CTKT néu phat hién c6 hanh vi vi pham chinh sach, ché d9, cac quy dinh vé
quan 1y kinh té, tai chinh ctia Nha nudc, phai tir chdi thyuc hién (Khéng xuit quy, thanh toan, xuat
kho,...) dong thoi bao ngay cho Giam dbc doanh nghiép biét dé xir 1y kip thoi theo phap ludt hién
hanh.

D6i v6i nhitng CTKT lap khong dung thu tuc, ndi dung va chir s6 khong 1 rang thi
ngudi chiu trach nhiém kiém tra hodc ghi s6 phai tra lai, yéu cau lam thém thu tuc va diéu
chinh sau d6 mé&i 1am can cir ghi so.
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2.1.6. Dich chitng tir ké todn ra tiéng Viét

Cac CTKT ghi bang tiéng nudc ngoai, khi sir dung dé ghi s6 ké toan & Viét Nam phai
dugc dich ra tléng Viét. Nhitng chimg tir it phat sinh hodc nhiéu 1an phat sinh nhung c6 noi
dung khéng giéng nhau thi phai dich toan bé ndi dung CTKT. Nhimg chimg tir phat sinh
nhiéu 1an, c6 ndi dung glong nhau thi ban dau phai dich toan b, tir ban tht hai tr& di chi dich
nhitng ndi dung chu yéu nhu: Tén ching tir, t€n don vi va c4 nhan lap, tén don vi va c4 nhan
nhan, ndi dung kinh té cua ching tir, chtrc danh cta nguoi ky trén chimg tir... Ngudi dich phai
ky, ghi 0 ho tén va chiu trach nhiém vé noi dung dich ra tiéng Vi¢t. Ban chung tir dich ra
tiéng Viét phai dinh kém vé6i ban chinh béng tiéng nudc ngoai.
2.1.7. Swr dung, quan ly, in va phat hanh biéu mau chung tir ké toan

Tat ca cac doanh nghiép déu phai sir dung thong nhat mau CTKT trong quy dinh nay.
Trong qua trinh thyc hién, cac doanh nghiép khong duogc sira d6i biéu mau ching tir thudc
loai bét budc.

Mau chung tur in san phai dugc bao quan cAn than, khong dugc dé hu héng, muc nat.
Séc va gidy to c6 gia phai dugc quan Iy nhu tién.

Biéu mau CTKT bit budc do Bo Tai chinh hodc don vi dugc BO Tai chinh uy quyén in
va phat hanh. Bon vi dugc uy quyén in va phat hanh CTKT bt budc phai in ding theo mau
quy dinh, ding so luong dugc phép in cho timg loai ching tir va phai chip hanh dung cac quy
dinh vé quan ly 4n chi cua B¢ Tai chinh.

D01 v6i cac biéu mau CTKT huéng dan, cac doanh nghiép c6 thé mua san hodc tur
thiét ké mau, ty in, nhung phai dam bao cac nodi dung chu yéu cua ching tir quy dinh tai Piéu
17 Luat Ké toan.

Cac doanh nghiép c6 sir dung chung tir dién tir cho hoat dong kinh té, tai chinh va ghi
s6 ké toan thi phai tudn thu theo quy dinh cta cac vin ban phap luat vé chimg tir dién tir.

2.2. Danh muc chieng tiv ké todn
Bdng 1. Hé thong chitng ti ké todn theo Quyét dinh sé 15/2006/0D-BTC

TT Tén ching tur S6 hiéu Tinh chit
BB | HD
™ 1™

A/ Chirng tir ké toan ban hanh theo quyét dinh nay

I/ Lao dong tién lwong
1 | Bang chdm cong 0la-LDTL X
2 | Bang cham cong 1am thém gio 01b-LDTL X
3 | Bang thanh toan tién luong 02-LDTL X
4 | Bang thanh toan tién thudng 03-LDTL X
5 | Giay di dudng 04-LDTL X
6 | Phiéu x4c nhén san phém hodc cong viéc hoan thanh 05-LDTL X
7 | Bang thanh toan tién lam thém gid 06-LDTL X
8 | Bang thanh toan tién thué ngoai 07-LBTL X
9 | Hop dong giao khoan 08-LDTL X

10 | Bién ban thanh 1y (nghiém thu) hop dong giao khoan 09-LDTL X

11 | Bang ké trich ngp cac khoén theo luong 10-LDTL X

12 | Bang phan b tién lwong va bao hiém x4 hoi 11-LDTL X

II/ Hang ton kho
1 | Phiéu nhap kho 01-VT X
Phiéu xuat kho 02-VT X
3 | Bién ban kiém nghiém vat tu, cong cy, SPHH 03-VT X
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TT Tén ching tur S6 hiéu Tinh chit
BB | HD
, , *) |
4 | Phi€u bao vat tu con lai cuoi ky 04-VT X
5 | Bién ban kiém ké vt tu, cong cu, san pham, hang hoa 05-VT X
6 | Bang ké mua hang 06-VT X
7 | Bang phan bo nguyén liu, vt lidu, cong cu, dung cu 07-VT X
11/ Ban hang
1 | Bang thanh todn hang dai ly, ky gtri 01-BH X
2 | Thé quay hang 02-BH X
1V/ Tién té
1 | Phiéu thu 01-TT X
2 | Phiéu chi 02-TT X
3 | Gidy dé nghi tam tng 03-TT X
4 | Giay thanh toan tién tam tng 04-TT X
5 | Gidy d¢é nghi thanh toén 05-TT X
6 | Bién lai thu tién 06-TT X
7 | Bang ké vang, bac, kim khi quy, da quy 07-TT X
8 | Bang kiém ké quy (dung cho VND) 08a-TT X
9 | Bang kiém ké quy (dung cho ngoai t&, vang bac...) 08b-TT X
10 | Bang ké chi tién 09-TT X
V/ Tai san cé dinh
1 | Bién ban giao nhan TSCD 01-TSCDb X
2 | Bién ban thanh Iy TSCD 02-TSCb X
3 | Bién ban ban giao TSCD stra chira I6n hoan thanh 03-TSCDb X
4 | Bién ban danh gia lai TSCD 04-TSCbH X
5 | Bién ban kiém k& TSCD 05-TSCD X
6 | Bang tinh va phan bo khau hao TSCD 06-TSCD X
B/ Chirng tir ban hanh theo cic van ban phap luat khac
1 | Gidy chimg nhan nghi 6m huéng BHXH X
2 | Danh sach nguoi nghi hudng tro cap 6m dau, thai san X
3 | Hoa don Gi4 tri gia tdng 01GTKT-3LL |x
4 | Hoa don ban hang thong thu’O’ng 02GTGT-3LL | x
5 | Phiéu xuat kho kiém véan chuyén ndi bo 03 PXK-3LL |[x
6 | Phiéu xuat kho hang giri dai ly 04 HDL-3LL |x
7 | Hoa don dich vu cho thué tai chinh 05 TTC-LL X
8 | Bang ké thu mua hang hod mua vao khong c6 hod don | 04/GTGT X
9 | e
Ghi chii: (*) BB - mau bat budc

(*) HD - mau huéng dan

Hé thong ching tir bao gdm hai loai: chitng tir bt hudc va chimg tir hwéng dan:

Chirng tur bdt bugc theo Quyét dinh sd 15/2006/Qb-BTC 1a nhirng ching tir phan anh
cac quan hé kinh té gitta cic phap nhan hodc do yéu cau quan 1y chit ché mang tinh chét pho
blen rong rii. Vi du nhu Hoa don Gia tri gia tang, Hoa don ban hang thong thuong, Phiéu
xuat kho kiém van chuyen noi bo. Pdi voi loai chung tir bat bude, Nha nude tiéu chuan hoa
vé quy cach, biéu mau, chi tiéu phan anh trong chimg tir, muc dich va phuong phép lap chimg
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tu. Loai chung tu bt budc duoc ap dung théng nhét cho cac linh vuc kinh té va cic doanh
nghiép thudc cac thanh phan kinh té.

Chitng tir huéng dan 1a nhitng CTKT st dung trong ndi bd don vi. Nha nuéc chi
hudng dan cac chi tiéu dic trung lam co s& dé cac don vi dua trén d6 ma van dung mot cach
thich hop vao timg tinh hudng cu thé. Ching han nhu Phiéu xuit kho, Phiéu nhap kho (chi tiét
xem Bang 1).

3. Phén tich viéc ap dung hé thong danh muc chirng tir ké toan tai Cong ty C6 phan than
Vang Danh

Déi chiéu véi cac quy dinh trong Ché do ké toan doanh nghiép ¢ trén, viéc van dung
cac h¢ thong CTKT vao thyc te cac nghiép kinh té phat sinh tai Cong ty CP than Vang Danh
d4 tuan tha chat ché va chi tiét theo cac biéu mau huéng dan cua Bo tai chinh ciing nhu quy
dinh cua Tap doan Cong nghi¢p Than - Khoang san Viét Nam. Theo do, moi chimg tir duoc
str dung déu c6 mot vai trd, ¥ nghia nhat dinh nham dam bao tinh chinh xdc va khoa hoc trong
trinh tu luan chuyén ching tir, giup cho qua trinh dinh khoén, ghi s6 duoc thuan loi, ding,
day dua va kip thoi.

Vi ddc diém cua mot doanh nghiép khai thac, ché bién than lau doi ciing nhu vai tro
dau nganh trong khai thac than ham 16, Cong ty CP than Vang Danh dang 4p dung day du cac
méu biéu CTKT theo danh muc dugc quy dinh ¢ Bang 1 dé phan anh cac nghiép vu kinh té
phat sinh. Néu cac nghiép vu kinh té phat sinh thuc té khong lién quan téi nhimg mau biéu
quy dinh & mdi ndi dung kinh té thi Cong ty khong sir dung cac CTKT d6. Chi tiét nhitng mau
bi‘e;u chtng tir khong thudc bo chimg tir s6 sach ké toan tai Cong ty CP than Vang Danh bao

gom:
Bang 2. Cdc chitng tir ké todn khéng dp dung tai Cong ty CP than Vang Danh
TT Tén ching tur S6 hi¢u Tinh trang

A/ Chirng tir ké toan ban hanh theo
quyét dinh nay
11/ Ban hang

1 Bang thanh toan hang dai ly, ky gui 01-BH Khong sur dung

2 | Thé quay hang 02-BH Khong str dung
1V/ Tién t¢

1 | Bang ké vang, bac, kim khi quy, d4 quy 07-TT Khong str dung

2 | Bang kiém ké quy (dung cho ngoai té, 08b-TT Khong str dung
vang bac...)
B/ Chirng tir ban hanh theo cac van ban
phap luit khac

1 | Phiéu xuat kho hang gui dai ly 04 HDL-3LL | Khong st dung

Theo bang 2, cac CTKT khong dugc str dung vi phu thugc vao pham vi va déc diém
nganh nghé dugc cap phép, quy dinh trong Piéu 16 t6 chiic hoat dong cua Cong ty, do Cong ty
me 1a Tap doan Cong nghiép Than - Khoang san Viét Nam c6 quyén chi phdi (101 v61 Cong ty
CP than Vang Danh. Néi 16 hon, Cong ty CP than Vang Danh khong duoc cap phép trong
linh vuc hoat dong san xuét, kinh doanh cic mat hang lién quan t61 vang bac, kim khi, da quy
va kinh doanh ngoai t¢, nén trong muc "7 ién t¢" ciia Hé théng CTKT theo Quyét dinh s
15/2006/QD-BTC, Cong ty s& khong co dbi tugng ap dung "Bdng ké vang bac, kim khi, da
quy" (s6 hiéu 07-TT) va "Bdng ké kiém ké quy (danh cho ngoai té, vang bac, kim khi, dd quy)
(08b-TT).

Bén canh d6, theo Khoan 3 va 4, Diéu 11 trong Piéu 18 to chirc hoat dong cua Tap
doan [2], Tap doan Cong nghiép Than - Khoang san Viét Nam c6 quyén tim kiém thi truong,
khach hang trong nudc, nudc ngoai va ky két hop dong; quyén quyét dinh gia mua, gia ban
céc san pham than khoang san ciia cac Cong ty con. Nén Cong ty CP than Vang Danh khong
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duoc quyén quyét dinh thuc hién viéc mua ban va thanh toan tién mua ban san phim than
nguyén khai, than thuong phém cho cac don vi trong ndi bd Tap doan va mot dai ly ky gui
nao (Cong ty CP than Vang Danh tiéu thu san phim theo Quy ché tiéu thu ma T4p doan dua
ra). Do d0, tai Cong ty khong ap dung 2 mau biéu chiing tur thuoc muc Il "Ban hang” gdm
"Bang thanh todn hang dai ly, ky gui"” (01-BH) va "The qudy hang (02-BH), ciing nhu khong
ap dung "Phiéu xudt kho hang giri dai Iy" (04 HDL- 3LL).[3]

Vi viéc thuc hi¢n dung theo trinh ty luan chuyen CTKT cua Bg Tai chinh quy dinh,
Cong ty CP than Vang Danh con theo doi day dil va chudn hoa nhing gidy to, s6 sach o lién
quan dam bao vi€c lap, tiép nhan, xtr Iy CTKT; kiém tra va ky ching tu, phan loai, sap xép,
dinh khoan va ghi s6 ké toan; Iuu trir va bao quan chimg tir theo ding ban chat va yéu cau cua
nghiép vu kinh té phat sinh. Theo d6, & timg noi dung kinh té (tién té, hang t6n kho, lao dong
- tién lwong,...) duoc theo ddi bang nhig chimg tir theo ménh lénh (Gidy dé nghi tam Ung,
Lénh xuét kho vat tu cho san xuét,...) cho dén nhiing chitng tir chdp hanh (Phiéu thu, Phiéu
chi,...) két hop v6i cac chitng tir thii tuc ké todn trong ndi bo Phong Thong ké - Tai chinh - Ké
toan (TK-TC-KT) nham tiét kiém chi phi va thoi gian lam viéc, nhu Bang tap hop chung tir
gbe cung loai, Bang ké nhép kho trong ky,... Qua viéc hiéu rd cong dung cua ting loai chung
tir giup ké toan truong, ké toan tong hop va cac nha quan ly tai Cong ty ap dung hi€u qua voi
tung tinh hudng, ting loai nghiép vu kinh té nham giam bot sb luong chimg tir khong can
thiét, ting hi¢u qua cua cong tac ké toan. Hon nira, viée lam nay con gitip minh bach hoa tinh
chinh x4c ctia mdi sy viéc va nghiép vu kinh té phat sinh trong diéu hanh san xuat kinh doanh
bang nhimg hoa don, ching tir dinh kém véi cong van va quyét dinh ¢ lién quan.

Vi du: T nhiém vu san xuit, ké hoach san xuét thang dugc Phong Ké hoach va cac
phan xudng chi tiét hoa ra ké hoach san xuat cua ting ngay, khi ¢6 nhu cau ding dén vat liéu
cac bo phan can cir vao khdi lugng san pham va dinh mirc tiéu hao vat tu dé lap Giay dé nghi
cdp vt tw hodc Ké hoach mua vt tw dinh ky phuc vu san xudt. Sau khi nhan Bdo gia va thong
qua Bién ban duyét gid cho viéc lya chon nha cung cép, lap Hoda don GTGT, Hop dong kinh té
(d6i v6i gia tri vat tu 1on hon 10 triéu dong), lap céc gidy to chimg minh nguén goc Xult X0
ctia hang hoa (Gidy chimg nhdn ciia Hai quan - néu 14 hang hoa nhap khau) theo ding trinh ty
luan chuyén chtng tir. Phu trach b phan ké toan, vat tu va ké hoach con tién hanh 1ap Bién
ban kiém nghiém ky thudt, Phiéu nhdp kho, théu xudt kho, Phiéu nhdp kho thu héi nham
dam bao s0 lugng, chat luong, chung loai, quy cach cta vat tu nhép kho, xuat ding phuc vu
san xudt va Bién ban thanh todn tién mua vt tw theo trinh tu dé vach ra.

Hoic, dé thyc hién 1 chirc ning trong san xuat kinh doanh, Quyét dinh cir can bé di
hoc nghiép vu 1a céng van chimg minh xut phat diém cho nghiép vu phat sinh, dugc di kém
v6i Gidy dé nghi thanh todn va cac hoa don hop 1y, hop 1€ duge Giam dbc va phu trach Phong
TK-TC-KT ky duyét, nhirng gidy to nay sé& 1a minh chimg vé mdi lién quan véi cong tac phuc
vu san xuat kinh doanh ctia Cong ty.

Bén canh d6, Cong ty con lap thém nhiéu CTKT hudng dan duoc sir dung chi yéu
trong ndi bd Cong ty. Nhitng chimg tir nay dugc 1ap, tiép nhan va xtr Iy mang tinh chat dic
thi ctia linh vuc khai thac ché bién than tai Cong ty CP than Vang Danh. Cac chimg tir loai
nay do Tap doan Cong nghi¢p Than - Khoang san Vi¢t Nam quy dinh sau khi da co thoa
thuan béng van ban v&i BO Tai chinh. Vi du, d6i v6i viée thanh toan chi phi kham chira bénh
cho ngudi bi tai nan lao dong, Cong ty s& yéu cau cac bén lién quan lap Bién bdn gidm dinh ty
lé thuong tdt, Bién ban tai nan lao dong, Gicfy ra vién,... Nhitng chimg tir loai nay dugc su
dung chil yéu v6i chtrc ning 1am trung gian mang tinh xac minh dé thiét 1ap cac chung tir
ménh 1énh (Gidy dé nghi thanh todn) va sau d6 1a chimg tir chap hanh (Phiéu thu, Phiéu chi)
dé c6 can ctr phap ly ghi sO ke toan. Chung tir trung gian loai nay thuong khong duge str dung
dé theo doi, sap xep va ghi s6 ké toan do tinh chit ddc thu va mirc d6 quan trong cua ching
dbi vai thuc té san xuat kinh doanh ctia Cong ty, do d6 chung ciing khong duogc luu trit va bao
quan voi thoi gian dai nhu cac ching tir khac c6 vai tro kinh té va tinh bao mat cao hon. Nhu
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vy, Cong ty CP than Vang Danh khong str dung hét cac danh muc chimg tir theo quy dinh
nhung lai bo sung rat nhiéu loai ching tir nhdm dap img nhu cau quan 1y san xut kinh doanh
trong ndi bo. Vi co rat nhiéu loai ching tir dugc st dung khong theo quy dinh nén Cong ty
con gap phai kho khan vé viéc dua ra mot quy trinh chuan dé cac dbi tuong thuc hién viée 1ap,
tiép nhan, xir Iy cac CTKT d6. Do tinh chit dic thu vé nganh nghe cac dbi tuong trén CTKT
con gip bd ngd (nhu nghiép vu tai nan lao dong ké trén) vé viéc can su dung nhing loai
chirng tr nao, theo trinh tu ra sao nhdm muc dich hinh thanh mét bo may ké toan - tai chinh
khoa hoc va gon gang gitp cho hoat dong san xuat kinh doanh ciia Cong ty thém hiéu qua.
Cong ty CP than Vang Danh dang ap dung cong cu ké toan may trong viéc hach toan
ké toan va 1ap bao cdo tai chinh. Phan mém Esoft - Financials dugc thiét ké dé sir dung trong
Cong ty dudi sy dong ¥ ctia Tap doan Cong nghiép Than - Khoang san Viét Nam mang day
da cac nodi dung kinh té phuc vu cho cong tac ké toan tai chinh va ké toan quan tri. Khong chi
dam bao tinh hop 1y, quy chuan ctia hé théng ching tir va s6 sach ké toan, sir dung phan mém
Esoft - Financials dugc tich hop cac chirc ning dé viéc luan chuyén ching tir, ghi s6 cla cac
nhan vién ké toan chi tiét dén ké toan tong hop duoc thuan loi, dé thuc hién, dé kiém tra, d&
kiém soat theo nhirng rang budc vé mit phap 1y (Quy ché, Quy dinh cua Tép doan va Bo Tai
chinh). Theo d6, cac CTKT dugce lap, xu 1y va ghi s6 sach theo mdi chirc ning danh cho timg
nhan vién dugc Ké toan truong phan quyén dam bao tinh nhip nhang va khop ding vé xir ly
nghiép vu. Vi du: Trong phan hé "Ké toan", mot nhan vién ké toan c6 quyén va nhiém vy xtr
ly tat ca cac nghiép vu kinh té ¢ lién quan dén Tién mat nhu Chitng tir tién mat, Ching tir
tién lwong (d6i véi cac tién thuong, tro cip trong luong str dung dén tién mit), CTKT khdc
(thu chi tién tiép khach, cong tac phi, vin phong pham,...), ké khai thué GTGT (dén ky ké
khai)...[3]. Chirng tir cong no phai thu, cong ng phai tra, Bién ban déi chiéu cong no,... dugc
4 ké toan cong ng cua doanh nghiép lap va theo doi. Con cac nghiép xu Iy chénh léch ty gia,
cac bt todn két chuyen vd phdan bo cudi ky va cac nghiép vu tong hop khac duoc ké toan tong
hop theo doi trén cac s6 ké toan ton h p (hinh 1).
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1am ké toan, ké toan tong hop, ké toan truong ciing nhu cac cap lanh dao phai c¢6 nhan thirc
day du va sdu sic vé ché do ké toan doanh nghiép va cong nghé san xuit thyc té. Qua nhimng
ndi dung phén tich trén déy, cho thiy dé xay dung mot hé thong chung tir chudn tic va hop
thirc hoa cac ndi dung kinh té trong méi trudng san xudt ché bién than 1a vo ciing phirc tap.
Theo d6, nguoi 1lam cong tac ké toan phai hiéu biét cin ké& timg loai ching tir trong phén hé
minh quan ly, phan biét sy khac nhau dé sur dung chung tir phu hop trong tung tinh hudng
phat sinh, phbi hop nhip nhang gitra nhiing ké toan chi tiét v6i ké toan chi tiét va ké toan chi
tiét v6i ké toan tong hop nham dem lai hiéu qua san xuat kinh doanh cao nhat. B¢ lam tét didu
nay, cong tac ké toan tai chinh noi chung va 1ap, tiép nhan, xur Iy chimg tir ké toan noi riéng
can don gian ho4, loai bo nhing chimg tir ké toan khong con phu hop voi cac ndi dung kinh té
dic thu va dua thém vao d6 nhitng chimg tir méi nham thiic ddy manh mé& va nhanh gon hon
phuong thirc xtr Iy ching tir, ghi s6 ké toan ciing nhu cong tac quan tri chi phi san xuét kinh
doanh trong doanh nghiép.
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SUMMARY
Essential issues on the system of accounting documents
in Vang Danh Coal Joint Stock Company
Nham Kien Quynh, Ha Noi University of Mining and Geology

Organization of Accounting Record System with appropriate accounting norms in
accordance with the characteristics and management requirements has important effect on
sorting, processing and synthesizing accounting information (more quickly and accurately).
Appropriation of organizing the system to various economic transactions is to ensure that
adequate and comprehensive aspects be checked with validity and legality. Management of
vouchers rotation fast and suitably not only makes sure original source of important
information but also forms the basis of fast and accurate checking and booking. Vang Danh
Coal Joint Stock Company, a member unit of Vietnam National Coal - Mineral Industries
Holding Corporation Limited, Company has the best business results in the Corporation,
using good flexible capital, as well as applying strict and effective systems of accounting
documents. This article analyses the implementation of the accounting document regulation in
the Company.

Ngueoi bién tap: TS. Bui Thi Thu Thuy

100



Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

MOT SO VAN DE KHI TRIEN KHAI NGHI PINH 203/NDP - CP
“QUY DINH VE THU TIEN CAP QUYEN KHAI THAC KHOANG SAN”
TRONG THYC TE

Phan Thi Thai, Truong Pai hoc M6 - Pia chdt

Tém tit: Bai bdo gzm thiéu tom tit mot sé ndi dung cua Nghl dinh 203/ND — CP ngay
28/11/2013, chi tiet ve: (i) Phuong phap tinh, mirc thu tién cap quyen khai thac khoang
san va (ii) Phuong thirc thu, ché d¢ quan Iy va su dung tién cap quyen khai thac
khodng san. Pong thoi, bai bao phan tich mot 6 van dé con ton tai can thao go lién
quan dén cdc théng sé trong cong thire tinh mikc tién phdi thu vé cdch xdc dinh triv
lieong khodng san Q, gid tinh thué G, hé so lién quan dén phirong phdp khai thdc K,
hé s6 lién quan dén diéu kién khai thac K, va mikc thu tién theo ting loai khodng san R
khi van dung vao tieng diéu kién cu thé cia cdc mé khoang san. Mat khac, bai bao con
phan tich mgt s6 bat cap lién quan dén viéc dam bao tién dé thiee hién tinh tién va thu
nép tién trong thiee té do dnh hwéng ciia nhiéu nguyén nhdn khac nhau khi trién khai
Nghi dinh. Nhiing bat cap nay lam cho mot sé quy dinh trong Nghi dinh khong thé
thuc hién duoc day du va kip thoi.

Pit van dé

Luat khoang san méi sb 60 /2010/QH12 di dugc Qudc Hoi ban hanh ngay 17/11/2010
va c6 hiéu luc tir ngay 1/7/2011. Trién khai Luat nay, Chinh Phu d& ban hanh Nghi dinh
203/ND — CP ngay 28/11/2013 va c6 hiéu lyc thi hanh ké tlr ngay 20 thang 01 ndm 2014. Noi
dung ciia Nghi dinh chi tiét vé: (i) Phuong phap tinh, mirc thu tién cap quyen khai thac
khoéang san va (ii) Phuong thuc thu, ché do quan 1y va su dung tién cap quyén khai thac
khoang san. Khi trién khai cac van ban Ludt con gdp phai mot s0 van dé vudng méc nhu sau:
1. Tom_ tit cac thong tin chinh ve Nghi dinh 203/ND - CP
1.1. Piéu 4: Mirc thu tten cip quyen khai thac khodng sdin (R)

Mirc thu tién cap quyén khai thac khoang san (R) dugc quy dinh theo nhém, loai
khoang san co gid tri tir 1% dén 5%, duoc thé hién:

Bdng 1. Mikc thu tién cap quyén khai théac khodng san (R)

S6 TT Nhom, loai khodng san R (%)
I |Nhom khoang san vit liéu xdy dung thong thuwong va than bun
1 |Vat liéu xdy dung thong thuong dung cho san 1ap (da, cat, dat) 5
2 [Than bun va cac loai vat li€u xay dung thong thuong con lai 4

II [Nhém khodng sin vit liéu xay dung
Cat tréng, sét chiu lra
Da op lat gdc

3 |Khoang san vat li€u xay dung con lai 2
III [Nhom khodng sian kim loai

N | —
— o

1 [Titan sa khoang ven bién 3
2 |Céc khoang san kim loai con lai 2
IV [Nhom khodng sin nguyén li¢u

1 [Pa voi, secpentin 3
2 [Céac khoang san nguyén liu con lai 2
V  [Nhom khoang san da quy, da ban quy 2
VI [Nhém khoang san nwéc nong, nwéc khoang va khi CO, 2
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1.2. Piéu 5: Céng thikc tinh tién cdp quyén khai thdc khodng sin
Tién cip quyén khai thac khoang san dugc tinh theo cong thirc sau:
T=QxGxK;xK;xR
trong do:

T - tién cdp quyén khai thac khoang san; don vi tinh ddng Viét Nam;

Q - trit lugng tinh tién cap quyén khai thac khoang san dugc quy dinh cu thé tai Diéu 6
Nghi dinh nay; don vi tinh la m’, tAn;

G - gié tinh tién cép quyén khai thac khoang san dugc quy dinh cu thé tai Diéu 7 Nghi
dinh nay; don vi tinh la déng/don vi trit lugng;

K, - hé sb thu hdi khoang san lién quan dén phuong phap khai thac, duoc quy dinh:
Khai thac 16 thién K; = 0,9; khai thac ham 10 K; = 0,6; khai thac nuéc khoang, nudc nong
thién nhién va cac truong hop con lai K, = 1,0;

K, - hé s6 lién quan dén diéu kién kinh té - xa hoi kho khan va dic biét kho khan ap
dung theo Danh muc dia ban vu dai dau tu do Chinh phii quy dinh: Khu vuc khai thac khoang
san thudc vang kinh té - xa hoi dic biét kho khan, K, = 0,90; khu vyc khai thac khoang san
thudc viung kinh té - xa hoi kho khin, K, = 0,95; cac khu vuc khai thac khoang san thudc
vung con lai, K, =1 00

R - mirc thu tién cap quyen khai thac khoang san; don vi tinh la phan traim (%).

1.3. Piéu 6: Trir lugng dé tinh tten cap quyén khai thdac khodng san

Trit lwong dé tinh tién cap quyén khai thac khoang san duoc xac dinh theo cac truong
hop sau day:

e Déi véi Gidy phép khai thac khoang san cip trudc ngdy Luat khoang san 2010 co
hiéu lyc, trit luong tinh tién cap quyén khai thac khoang san 1a trit luong con lai tinh tir ngay
01 thang 7 nam 2011. Cu thé duoc xéac dinh nhu sau:

a) Truong hop trir lugng ghi trong gidy phép khai thac 1a trix luong dia chat: Lay trix
lugng trong gidy phép trir (-) di trir lwong khai thac da dugc tinh quy d6i thanh trix luong dia
chat. Quy doi trir lugng da khai thac ra trir lugng dia chat dugc thuc hién bang cach 1y trix
lugng da khai thac chia () cho h¢ s6 thu hoi khoang san lién quan phuong phap khai thac;

b) Truong hop trong gidy phep khai thac khong ghi trit lugng dia chat va chi ghi trit
lugng khai thac: Lay trit lugng trong gidy phép trir (-) di trit lugng di khai thac va chia (:) cho
hé sb thu hdi khoang san lién quan phuong phép khai théc;

¢) Truong hop trong gidy phép khai thac ghi tai nguyén duoc phép khai thac, cong
suét khai thic nam va thoi han khai thac hodc chi ghi cong suét khai thac nim va thoi han
khai thac: L4y cong suét khai thdc ndm nhan (x) véi thoi han con lai ctia gidy phép va chia (2)
cho hé s6 thu hoi khoang san lién quan phuong phap khai thac;

d) Trudng hop trong gidy phép khai thac ghi khdi lugng san pham hang héa (vi du s6
luong vién gach, ngéi hodc cac truong hop khac) va thoi gian thyc hién: Liy muc tiéu hao
nguyén lidu/don vi san pham trong dy 4n dau tu nhan (x) voi khdi lugng hang hoa san xuat
trong nam, nhan (x) v6i thoi han khai thac con lai cua gidy phép va chia (¢) cho hé s6 thu hoi
khoang san lién quan phuong phép khai thac;

d) Truong hop gidy phép khai thac khoang san 1a nudc khoang va nudc néng thién
nhién: Ly luu luong nudc m’/ngay-dém theo cap phép nhan (x) voi thoi han khai thac con lai
ctia Gidy phép;

e) Co so tinh toan trit lugng di khai thac cho cac trudng hop quy dinh tai Diém a, b
Khoan nay duoc thong ké theo bao cao ndp thué tai nguyén va cic ching tir, tai liéu hop phap
lién quan hang nam cua céc to chirc, c4 nhan.

e Déi v6i cac Gidy phép khai thac khoang san cip sau ngdy Luat khoang san 2010 co6
hiéu lyc va trude ngay Nghi dinh nay c¢6 hi€u lyc: Trir lugng tinh tién cap quyen khai thac
khoang san dugc xac dinh tuong ty Diém a, Piém b va Piém ¢ Khoan 1 Piéu nay; trong d6
trit lwong da khai thac bang khong (0).
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e Déi voi cac gidy phép duoc co quan nha nudc cd tham quyén cho phép khai thac
khong bét budc phai tién hanh tham do, quy dinh tai Diéu 65 Luat khoang sén, thi trtr luong
tinh tién cAp quyén khai thac khoang san ap dung quy dinh tai Piém ¢ Khoan 1 Piéu nay.

* Truong hop xin gia han Gidy phép khai thac khoang san, t6 chirc, ca nhan phai nop
b sung tlen cap quyen khai thac khoang san dbi v6i phan trir lugng 16n hon so véi trit lugng
da nop tién cap quyén khai thac khoang san.

e Truong h0’p khong thé ap dung quy dinh tai cac Khoan 1, 2, 3, 4 Diéu nay thi tlen
hanh danh gid phan trir lugng con lai. Cac chi phi lién quan dén danh gi4 trit luong do to
chue, ca nhan dugc cp phep khai thac khodng san chi tra

e Déi voi cac Glay phép khai thac khoang san cap sau ngay Nghi dinh nay c6 hiéu luc,
trong gidy phép phai thé hién trit luong dia chat 1a trit lugng dé tinh tién cap quyén khai thac
khoéang san.

1.4. Diéu 7: Gid tinh tién cdp quyén khai thic khodng sin

Gié tinh tién cdp quyén khai thac khoang san duoc xac dinh theo gia tinh thué tai
nguyén do Uy ban nhan dén céc tinh, thanh phd truc thudc Trung uong (goi chung 1a Uy ban
nhan dan cap tinh) xdy dung, cong bd va tai thoi diém tinh tién cip quyén khai thac khoang
san con hiéu luc. Cu thé quy dinh nhu sau:

Moi loai khoang san trong mot khu vuc khai thac khoang san chi ap dung mot muc gia
tinh tién cap quyén khai thac khoang san.

Truong hop trong mot khu vyc khai thac khoang san, san pham sau khai thac ¢6 nhiéu
loai va moi loai co muc gia khac nhau, thi ap dung gia tri trung binh cac mirc gia.

Dbi voi loai khodng san chua c6 gia tinh thué tai nguyén hodc phai diéu chinh gi4 tinh
thué tai nguyén do khong con phu hop theo quy dinh, S& Tai nguyén va Moi trudng chu tri,
phdi hop vdi cac co quan lién quan xay dung gia; So Tai chinh thdm dinh, trinh Uy ban nhan
dan cip tinh phé duyét.

1.5. Trinh tw, hé so tinh tién cip quyén khai thdc khodng sin

1. Bi véi Gidy phép khai thac khoang san cap trudc ngay Nghi dinh nay co hiéu luc:

a) T chirc, c4 nhan duoc cap Gidy phep khai thac khoang san ndp ho so tinh tién cap
quyén khai thac khoang san vé Tong cuc bia chat va Khoang san Viét Nam va S¢ Tai nguyén
va Moi truong cap tinh theo tham quyén cp phép khai thac trong thoi gian khong qua 60 (sau
muoi) ngay, ké tur ngay Nghi dinh nay c6 hiéu luc thi hanh;

b) HO so tinh tién cap quyén khai thac khoang san bao gdm:

- Ban tyr ké khai thong tin tinh tién cap quyén khai thac khoang san.

- Ban sao Gidy phép khai thac khoang san.

- B4o c4o ndp thué tai nguyén hang nim; cac ching tir, tai liéu hop phap ching minh
trir lugng khoang san da khai thac tinh dén hét ngay 30 thang 6 nam 2011.

2. Déi voi Gidy phép khai thac khoang san cap khong thong qua ddu gia quyén khai
thac khoang san va sau ngdy Nghi dinh nay c6 hiéu luc, phai thuc hién ndp tién cip quyén
khai thac khoang san theo quy dinh trudc khi cap phép.

1.6. Diéu 9: Tiép nhdn, tinh va phé duyét tién cip quyén khai thdic khodng sin

1. Téng cuc Pia chat va Khoang san Viét Nam, S¢ Tai nguyén va Moi truong cap t1nh
1a co quan tiép nhan, kiém tra, xac nhan tinh phap 1y, mirc do day du cia cac ho so tinh tién
cap quyén khai thac khoang san do to chtrc, c4 nhan nop; t6 chic tinh va trinh B truong Bo
Tai nguyén va Mai trudong, Chu tich Uy ban nhan dan cip tinh phé duyét tién cap quyén khai
thac khoang san theo thim quyén cap phép khai thac khoang san.

2. Truong hop khu vuc khodng san dugc phép khai théac nam trén dia ban lién tinh,
lién huyén; tién cip quyén khai thac khoang san dwoc phan chia sb tién phai nop theo ty 18
dién tich khu vuc khoang san. Khu vuc nay duoc cin ctr tir Gidy phép khai thac khoang san
theo dia ban tung tinh, ting huyén.
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1.7. Piéu 11: Phuwong thirc thu tién cap quyen khai thac khodng san

1. Nop mot lan bang 100% tong s tién cAp quyén khai thac khoang san ddi voi cac
truong hop sau:

a) Thoi gian khai thac con lai trong Gidy phép khai thac hodc cdp méi bang hodc dudi 05
nam;

b) Tong gia trl tién cap quyén khai thac khoang san bang hodc nho hon 01 ty dong.

2. Nop nhiéu 1an ddi voi cac trudong hop khong thudc Khoan 1 Piéu nay va duoc quy
dinh nhu sau:

a) Sb tién mdi 1an ndp duoc tinh nhu sau:

- Déi voi cac Gidy phép khai thac khoang san cap trudc ngay Nghi dinh nay c6 hi¢u
luc: Lan dau thu khi c6 thong bao clia co quan nha nude co tham quyén; cac 1an sau thu hang
nam lién tuc (trude ngay 31 thang 3 cac nam tiép theo) va hoan thanh viéc thu trude khi gidy
phép hét han 5 nam. Cu thé theo cong thirc nhu sau:

T =T: (X-4)
trong do :

e Ty - tién cap quyen kha1 thac khoang san phai ndp hang nim; dong Viét Nam;

oT- tong s tién cap quyén khai thac khoang san phai nop; déng Viét Nam;

e X - sO0 nam khai thac con lai; nam;

- Déi v6i cac Gidy phép khai thic khoang san cap sau ngay Nghi dinh nay c6 hiéu lyc:
Lan dau thu trude khi cip Gidy phép khai thac; cac lan sau thu hang nam lién tuc (trude ngay 31
thang 3 cac nam tiép theo) va hoan thanh viéc thu vao nira dau thoi han cap phép. Cu thé theo
cong thure nhu sau:

Th=2T: X
trong do :

® Thy, T gidi thich nhu trén ;

X - téng s6 nam duoc khai thac, nam;

b) S& tién ndp tir 1an thir hai phai nhan véi ty sd chénh léch gia tinh tién cip quyén
khai thac khoang san. Cu thé nhu sau:

Tn = Thn X Gn :G
trong do :

o T, - tién nop lan tha n, déng Viét Nam;

e Ty - tién ndp hang nam, déng Viét Nam;

e G, - gia tinh tién cap quyén khai thac khoang san tai thoi diém nép tién lan thir n;
ddng/don vi trit lugng;

e G - gi4 tinh tién cap quyen khai thac khoang san lan dau; dong/do’n vi trit lugng.

3. Thoi diém ndp tién cap quyén khai thac khoang san chdm nhét 1an dau 1a 90 (chin
muoi) ngdy tinh tir ngdy nhin duoc thong bao cua Cuc thué dia phuong; thoi diém cac lan sau
cham nhat 1 ngay 31 thang 3 cc nam tiép theo. Sau cac thoi diém nay, ngoai s6 tién phai nop
theo thong bao, t6 chirc, c4 nhan con phai ndp tién phat theo quy dinh ctia phap ludt vé quan
ly thué.

1.8. Piéu 12: Phwong thivc np tién cip quyén khai thac khodng sin

Tién cap quyén khai thac khoang san thuc hién nop 70% cho ngén sach trung wong,
30% cho ngan sach dia phuong, dbi v6i Gidy phép do Trung uong cap; 100% cho ngan sach
dia phuong, d6i v6i Giay phép do Uy ban nhéan dan cap tinh cap.
1.9. Piéu 15: Trach nhiém ciia cdc co quan trong céng tic tinh, thu tién cip quyén khai
thdac khoang sdn

1. Tong cuc Pia chat va Khodng san Viét Nam c6 trach nhiém:

Chu tri tinh, tham dinh s tién cap quyen khai thac khoang san phai ndp, trinh cap co
tham quyén phé duyét; giri van ban phé duyét tién cip quyén khai thac khoang san theo tham

104



quyén cp phép cua Bo Tai nguyén va Mai truong va s tién phai ndp trude ngay 31 thang 12
hang nam cho Cuc thué dia phuong noi c6 khu vuc khoang san dugc cip phép khai thac;

2. S6 Tai nguyén va Mo6i truong cap tinh c6 trach nhiém:

a) Chu tri tinh, tham dinh s tién cap quyén khai thac khoang san phai np, trinh cap
c6 thim quyen phé duyét; guii van ban phé duyét tién cap quyeén khai thac khoang san theo
tham quyén cap phép cua Uy ban nhéan dén cap tinh va sd tién phai ndp trude ngay 31/12 hang
nam cho Cuc thué dia phuong noi c6 khu vuc khoang san dugc cap phep khai thac;

b) Chu tri xay dung, diéu chinh gi4 tinh thué tai nguyén trinh cip c6 tham quyén phé
duy¢t va gui cho Tong cuc Dia chit va Khoang san Viét Nam trudc ngdy 30/10 hang nam;

3. Cyc Thué dia phuong noi ¢ cac khu vuc khoang san duoc cap phép khai thac chiu
trach nhiém: Ra thong béo gui to chirc, c4 nhan: Nop tién cip quyén khai thac khoang san;
tién cham nop, tién phat theo quy dinh ctia phap luat vé quan 1y thué do qua thoi han ghi trén
Thong bao (ncu co);

2. Cac van dé thuc té thuc té phat sinh khi trién khai Nghi dinh 203/NDP — CP
2.1. Nhitng ky vong dat dwoc

Theo Diéu 82. Luat khoang san:Tham quyén cip Gidy phép tham do khoang san, Gidy
phep khai thac khoang san quy dinh: B Tai nguyén va Moi truong cap Gidy phép tham do
khoang san, Gidy phép khai thac khoang san, trir cac truong hop ma Uy ban nhan dan cap tinh
cap (khoang san lam vat liéu xay dung thong thuong, than bun, khodng san tai cac khu vuc co
khoang san phén tan, nho 1¢ da duoc B6 Tai nguyén va Moi trudng khoanh dinh va cong bd;
Gidy phép khai thac tan thu khoang san) Theo quy dinh nay, téng sé gidy phép tham do, khai
thac khodng san cua B tai nguyén moi truong cap la trén 800 glay phép dang con hiéu luc
trong do gidy phép khai thac khoang san 1a trén 500 gidy phép.Tong s0 gidy pheép do céc dia
phuong cép trén 7000 gidy phép. Du tinh tong sd tién sé& thu duoc tur cAp quyén khai thac mo
theo Nghi dinh 203 khoang 40.000 — 45.000 ti dong, mang lai ngudn thu cho ngan sach nha
nudc rat 16n.

2.2. Nhitng kho khan, bét cdp trong thuc té
a) Vé tién do thoi gian

Theo quy dinh tai Khoan a, Diéu 8: T6 chtic, ¢4 nhan duoc cap Glay phép khai thac
khoang san ndp hd so tinh tién cap quyén khai thac khodng san vé Tong cuc Dia chat va
Khoang san Viét Nam va S& Tai nguyén va Moi truong cép tinh theo thaim quyén cip phép
khai thac trong thoi gian khong qua 60 ngay, ké tir ngay Nghi dinh nay c6 hiéu luc thi hanh
(20/ 1/2014) Trén thyc té, cac don vi khai thac khoang san trién khai viéc nay cham, nhiéu
don vi dén hét thang 8/2014 nay van chua ndp hd so cho co quan quan ly, Téng Cuc Pia chat
da phai ra thong bao nhac nho dén 1an 3 va & mot sé tinh viée trién khai cong tdc nay rat
chdm, thdm chi chua trlen khai duge vi nhiéu 1y do khac nhau. Mit khac do s0 lugng gidy
phép cap 16n va viée cip gidy phép ¢ mdi thoi ky co nhiing thong tin ghi trén gidy phép khac
nhau nén viéc xac dinh chinh x4c thong tin dé tinh toan mat nhiéu thoi gian, bd phan chuyén
mon khong trién khai nhanh duoc.

b) Vé phwong phdp tinh tién

Trong qua trinh trién khai xac dinh tién cip quyén khai thac khoang san (T) Theo Diéu
5: T=Qx GxK; xK; xR, con xuit hién mét s6 khé khin, bat cap cu thé nhu sau:

* Xac dinh trir luong (Q):

Theo Khoan 1 Piéu 6, voi cac gidy phép khai thac khoang san cap trudc ngay Luat
khoang san 2010 c6 hiéu luc, trir lwong tinh tién cp quyén khai thac khoang san 14 trir luong
con lai tinh tur ngay 01 thang 7 nam 2011. Co s¢ tinh toan trir luong da khai thac cho cac
truong hop quy dinh tai Piém a, b Khoan nay dugc théng ké theo bao cao nop thué tai nguyen
va cac ching tu, tai liéu hop phap li€n quan hang nam cua céac t6 chirc, ca nhan. Thyc té trién
khai gap phai mot s6 kho khan:

- C6 nhitng don vi khai thac ddéng thoi thue hién khai thac nhiéu khu mo, nhiéu via
theo nhiéu gidy phép dé tao ra san lugng san pham tiéu thy. Cac co quan tinh thué tai nguyén
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can ctr vao tong san luong san xuét dé tinh din dén viéc tach san luong da khai thac riéng
theo timg gidy phép dé tinh trit lwong kho khin, doanh nghiép phai phdi hop voi don vi chirc
nang ra soat lai trit luong khoang san da khai thac qua cac nim theo bao cao théng ké khdi
lurong moé & timg dia diém khai thac va c6 nhitng truong hop khong ra soat lai duoc.

- Mot s6 doanh nghiép co qua trinh luu gitt cic chung tir, cac tai liéu hop phép lién
quan khong diy du hodc mot s doanh nghiép da chuyén nhuong mé cho nhau hozc thué khai
thac nén viéc thong ké trir lwong di khai thac khong chinh xAc.

- Trong qua trinh san xut trudc day, mot sé doanh nghiép c6 hién tuong thu gom, tin
thu khoang san dwa vao thanh san lwong san pham ctia minh. San lugng nay phai tinh thué tai
nguyén 1a ding theo quy dinh ctia Luat nhung khi tinh san lugng da khai thac theo cac gidy
phép khai thac thi c6 nhiéu don vi khong tach ra duoc dan dén ké khai trit lugng di khai thac
16m hon ca trlr lwong dugc cép phép khai thac mac dau thoi han khai thac chua hét. Nguoc lai,
mot sb doanh nghiép, do tai liéu tham do khong chinh xac hodc do ¢ y d6 tang trit luong mo
16n 1én dé goi von dau tu tir bén ngoai vao hodc chuyén nhuong moé ngdm nén khi tinh trix
luong con lai nay tré 1én qua 16n.

Tir nhitng khé khan trén, tai Khoan 5 cua Piéu nay quy dinh: truong hop khong xac
dinh dugc trit lugng con lai chinh xac theo cac chung tu th1 tién hanh danh gia phén trir
lwong con lai. Cac chi phi lién quan dén danh gia trir luong do t6 chtic, ca nhan duac cap phep
khai thac khoang san chi tra. Khi tién hanh 1am viéc nay s& lam thoi gian tinh tién cdp quyén
khai thac khoang san cua gidy phép bi kéo dai va doanh nghiép s& ton thém kinh phi.

* Xac dinh gia (G)

Tai Diéu 7 ctia Nghi dinh quy dinh: Gié tinh tién cip quyén khai thac khoang san duoc
xac dinh theo gia tinh thué tai nguyén do Uy ban nhan déan cac tinh, thanh phd truc thudc
Trung wong (goi chung 1a Uy ban nhan dan cap tinh) xay dung, cong bd va tai thoi diém tinh
tién cAp quyén khai thac khoang san con hiéu lyc.

Thuc té, gia tinh thué tai nguyén do cac Tinh ban hanh cta nhiéu loai khoang san co
hién tugng 1éch nhau quéa 16n gay nén sy khong cong bang trong ndp tién cap quyén khai thac
khoang san ciia cac doanh nghiép. Vi du gia tinh thué tai nguyén nudc khoang ciia Tinh Pong
Nai dang 4p dung cho Cong ty C6 phan Vital tai mo nuéc khoang xa Ddi, huyén Trang Bom
1a 1.000.000 ddng/m’, trong khi gia tinh thué tai nguyén cua Tinh Quang Ninh 4p dung cho
Cong ty TNHH Son Hai tai mé nuéc khoang phuong Quang Hanh, thanh phé Cam Pha 1a
22.000d6ng/m’, gia tinh thué tai nguyén cta Tinh Khanh Hoa ap dung cho Cong ty C6 phan
Nha Trang Seafoods — F17 tai mé nuéc xi Vinh Ngoc, thanh phd Nha Trang la
6.000dong/m’. Ngoai ra, nhiéu dia phuong khong kip thoi diéu chinh gia tinh thué tai nguyén
theo thi truong cling gdy nén sy khong cong bang ddi voi cac doanh nghiép dong trén cac dia
ban khac nhau khi gia thi truong co6 su bién dong. V& van dé nay, nhidu doanh nghiép da 1én
tiéng kién nghi vé gia tinh thué cua cac dia phuong va dang chd doi dugc giai quyét.

Viéc ap dung gia tinh thué khac nhau cua cac tinh (vi du, g1a tinh thué tai nguyén than
cua tinh Quang Ninh dang ap dung binh quén la 1.306.000 dong/tan, trong khi cua tinh Bic
Giang chi 1a 900.000dng/tin) gy nén bat hop 1y 1 c6 nhitng mé khoang san nam trén dia
ban 2 tinh, doi hoi bo phan tinh tién phai xac dinh trir luong khoang san thude vé dia ban cta
timg tinh dé tinh tién cp quyen khac thac theo gia tinh thué khac nhau ma viéc xac dinh theo
dién tich khai thac thudc vé timg tinh hodc xac dinh khéi trit lwong thude vé ting tinh 13 kho
khan ngay ca khi xem lai tai li€u tinh trir lugng trong cac bao cao tham do.

Khi cic mo khoang san co chét lugng khic nhau nhung cic dia phuong ban hanh 1
muc gia tinh thué trung binh gy nén c6 loi cho cac mé c6 chét lwong khoang san, ham luong
quing cao va nguoc lai gy thiét thoi cho cac don vi co chét luong khoang san kém, ham
luong quing nghéo. Vi du nhu gia tinh thué tai nguyén than cta tinh Quang Ninh hodc gia
tinh thué tai nguyén titan sa khoang ctia tinh Binh Dinh.
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* Xac dinh muc thu tién (R)

Theo bang trén cho thdy, mirc thu tién trong cap quyén khai thac dugc quy dinh thanh
6 nhom nhung trong d6 chua c6 nhom khoang san nhién liéu nén khi tinh tién cap quyén khai
thac khodng san cho than Antrxit da phdi van dung va gay nén sy tranh luan kha manh gitra
doanh nghiép va co quan quan Iy nha nudc vé xac dinh R = 1% hoic R =2%.

* Hé s6 diéu chinh lién quan dén cong nghé khai thac (K1)

Tai Diéu 5 quy dinh: Khai thac 16 thién K; = 0,9; khai thac ham 16 K, = 0,6; khai thac
nude khoang, nudc néng thién nhién va cac truong hop con lai K; = 1,0. Hé s6 nay tinh trén
co s mirc d6 thu hoi trung binh theo cong nghé khai thac trong khai thac khoang khoang san
hién nay. Diéu d6 bit budc cac don vi khai thac nao co cong ngh¢ lac hau, hé s6 thu hdi thép
hon mirc trung binh thi cin d6i méi cong nghé khai thac va thiét ké k¥ thuat téi wu nham ting
kha nang thu hoi khoang san va don vi nao c6 h¢ s6 thu hdi cao hon thi s& c6 loi. Tuy nhién,
v6i mot s6 mo khai thac d4 voi, vat lidu xay dung co dia hinh duong thi hé sé thu héi bang 1,
nén tinh theo cong thirc trén s& lam cho cac don vi nay c6 loi.
¢) Vé sé tién ngp Ngdn sach nha mede

Theo Luat Khoang san quy dinh trir lugng tinh tién cap quyén khai thac khoang san
tinh tr ngdy 1 thang 7 nam 2011, nhung dén ngay 28 thang 11 nim 2013 Nghi dinh 203/ND —
CP v¢é thu tién cip quyén khai thac khoang san m6i c6 hiéu lyc. Trong khoang thoi gian hon
2 nam nay cac doanh nghi€p van tiép tuc thuc hién hoat dong khai thac khoang san, tiéu thy
san pham thu tién vé va lam cac bao cdo tai chinh theo nién do nam. Vi vay, trong tong sd
tién cap quyén khai thac khoang san tinh 6 nam 2014 nay s€ bao gom ca sb tién thu cua 2,5
nam trude. Theo Luat, diéu nay 1a hoan toan dang, tuy nhién khi trién khai thuc t& gay nén
khé khan voi cac doanh nghi¢p vi bao cao tai chinh cua cac nam 2011, 2012 va 2013 da hoan
tét va cac doanh nghiép khai thac da thyc hién xong cac nghia vu nop thué véi Nha nude. Vé
van dé& nay xuét hi¢n 2 ludng ¥ kién trai nguoc nhau, (i) Bé khoan thu nay cho cac doanh
nghiép (ii) Khoan tién thu nay s€ duoc truy thu vao cac nam sau. Dé giai quyét kho khan nay,
Chinh phu ra Cong van s6 723/TTg-KTN ngay 21 thang 5 nam 2014 cua Thu tuong Chinh
phu Ve viée thao g& mot s6 van dé vuéng méc trong linh vuc dia chat, khoang san. Trong d6
tién cAp quyén khai thac khoang san twong Gng voi trit lwong khai théc tinh tir ngay 1/7/2011
dén ngay 31/12/2013 s& dugc khoanh lai cho y kién kién chi dao ctia Chinh phi.

Khi mo khoang san nam trong dia ban 2 dia phuong (2 tinh hodc 2 huyén) nhung don vi
khai thac thi dong trén dia ban cua 1 dia phuong thi s6 tién cip quyén khai thac khoang san thu
ndp Ngin sach nha nudc van phai tach ra ndp theo 2 dia phuong. Néu viéc xac dinh dién tich
khai thac hodc trir lwong khéi khai thac thudc vé timg dia phuong khong chinh xac s& gay nén
hién twong tranh chap trong thu tién cuia cac dia phuong.

Tom lgi: Luat khodng san méi Ludt khoang san mdi s6 60 /2010/QH12 ¢6 hiéu luc tir
ngay 1/7/2011 va du6i Luat la Nghi dinh 203/ND — CP ¢6 hiéu luc thi hanh ké tur ngay 20
thang 01 nim 2014 1 hoan toan can thiét nham ting cudng ‘quan ly Nha nudc vé hoat dong
khoang san, khic phuc tinh trang xin cho va mua ban, chuyén nhuong ngam cac mo khoang
d4 dién ra trén thuc thé nhiéu nim qua & cac dia phuong, tang nguén thu 16n cho ngan sach
Nha nudée. Bleu do6 con co y nghia tao ra san choi cong bang dbi v6i cac doanh nghiép trong
nén kinh té, thuc day qua trinh hoi nhap kinh té nhanh va manh hon. Trong qua trinh trién
khai cac vin ban phap quy ciia Nha nuéc xuét hién mot s6 kho khin nhu da néu. Didu d6 doi
hoi phai c6 nhitng cong trinh nghién ctiru day du, toan dién dwa ra cac giai phap khic phuc dé
Luat thyc su di vao doi séng kinh té - x4 hoi.
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SUMMARY
Discussion on the issues of implemeting 203/ND — CP Decree:
“Regulations of levy on Ming rights”
Phan Thi Thai, Hanoi University of Mining and Geology

This paper presents the summarized content of Decree 203 / ND — CP dated on
28/11/2013 with details of: (i) the method of calculation and various level of levy on the
mining rights and (ii) collection method, management strategy for levy on mining rights. At
the same time, this paper also analyzes the remaining issues which required being resolved,
relating to the parameters of the calculation formul of the amount to be collected to determine
mineral reserves Q, taxable prices G, factors related extraction method K1, factors related to
the exploitation condition K2, and the collection of each mineral type R when applied to the
specific conditions of each mineral deposits. On the other hand, the article also analyzes some
shortcomings related to calculating the amount and collecting the payment due to different
factors while deploying the Decree. These shortcomings make some provisions in the Decree
can not be implemented fully and promptly.

Ngueoi bién tdp: PGS.TS. Po Hiru Tung
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

SU'CAN THIET TANG CUONG DU TRU DAU THO
QUOC GIA VIET NAM GOP PHAN PAM BAO AN NINH
NANG LUQNG QUOC GIA

Nguyén Thanh Thiy, Truong Pai hoc Mo - Dia chit

Tém tit: Ddu tho la nguyén li¢u rdt can thzet cho cac nganh cong nghi¢p san_ xudt
ciing nhu sy phat trién kinh té- xa hdi, cing c¢é an ninh va quoc phong song nguén tai
nguyén ndy ngay cang khan hiém va can ki¢t. Chinh vi vy, tw phan tich tinh hinh bién
dong kinh te, chinh tri cua cac quoc gia I6n, cac khu vuec trén thé glO’l sé anh huong
dén an toan nguon cung cap dau tho, gla cd & thi truong dau thé va cdc hoat dong
tang cwong die triv dau thé ciia cdc niede trong khu vuc. Bén canh do, Viét Nam hién
méi chi ¢6 mét kho dir trit dau thé cho nha may loc dau Dung Qudt va cdc kho chita &
cac mo khai thac phuc vu cho khai thac, thwong mai. Vi vay tang cwong di triv dau
thé quéc gia trong thoi gzan t6i nham dam bdo an ninh nang luong quoc gia, dap ung
nhanh chong nguon nguyen liéu ddu vao cho cdc Nha may loc dau, san xudt én dinh,
an toan. Do vdy, Viét Nam cdn c6 cac giai phap dong bé dé thuc hién muc tiéu, dinh
hu’O’ng quy hoach dw trit dau thé quoc gia trong boi canh tinh hinh kinh té, chinh tri
thé giéi lién tuc bién dong.

1. Pt van dé

Dau tho 1a nhién li¢u hoa thach khong tai tao, duge con nguol su dung chu yeu phuc
vu hoat dong phat trién kinh té, chinh tri, doi séng ciia moi qudc gia trén toan thé gidi. Du bao
nhu cau dau mo cua thé gidi trong thoi gian téi s& tiép tuc ting khoang 92 tri¢u thung/ngay,
dén nam 2035 tang 1én 99,7 triu thung/ngay, tang khoang 1 - 2% va chiém ti trong khoang
80% cua nhu cau nang hmng noi chung Trong khi do, theo nghlen clru cua H01 dong nang
luong thé gidi (WFC), trong long dat con khoang 223 ti tan dau va 209.000 ti m’ khi ddt, véi
muc do ti€u thu hién tai khoi lugng nay chi con dung dugce trong khoang 50 nam nira [1].

Déi véi Vit Nam, Nghi quyét Pai hoi IX ctia Pang di chi rd: “Phat trién ning luong
phai di trudc mot budce, dap tng dugc yéu cau phat trién kinh té x3 hoi va dam bao an ninh
nang luong qubc gia”. Pong thoi, Tha tudng Chinh phil d3 phé duyét quy hoach phat trién hé
théng du trir dau tho va céc san phém dau cua Viét Nam dén nim 2015, tAm nhin dén nim
2025. Hon nifa, tir trude nam 2010, Viét Nam 1a nudc xuét khéu dau tho va nhap khau cac san
pham xing dau dé tiéu thu noi dia nham phuc vu cho nhu cau phat trién kinh t€ nén viéc phu
thudc hoan toan vao ngudn cung tir nudc ngoai s€ khong dam bao an ninh vé nang lugng cho
su phat trién bén Vng kinh té khi nguon cung bi gidn doan. Viét Nam mdi chi thuc hién cong
tac dy trir d6i voi cac san pham xing dau vi myc ti€u thuong mai nén giéi han trong mot
pham vi va quy m6 nho, dap img mot phan nhu cau sir dung trong khoang thoi gian rat ngan
khi can thiét. Pay 1a van dé rat quan trong ctia dat nudc néi chung va cua Tap doan dau khi
quoc gla Vi€t Nam noi riéng, nén da dat ra nhimg_ chlen luge dam bao an ninh néng luong
quoc gia voi da dang hoa hinh thirc ton trit, san pham ton trit va nang lyc ton trir. Mot trong
y€u cau dat ra chinh 1a tang cuong dy trix dau thé qudc gia Viét Nam trong tho1i gian toi nham
dam bao cung cap nguon nguyen ligu dau vao cho sin xuét & cac nha may loc dau va an ninh
nang lugng quoc gia khi bi glan doan ngudn cung cip hodc gia ca bién dong do dau co, bit 6n
v€ kinh t&, chinh tri trén thé gioi.

2. Nhirng 1y do can ting cwong du trir diu tho cia Viét Nam
2.1. Nhitng ly do khdch quan

Trong bi canh tinh hinh kinh té, chinh tri thé gi6i bién /dong lién tuc, ngoal viéc tang

cuong nang lyc du trir dau tho, cac cuong qudc con quan tim dén an toan ngudn cung cap dau
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tho cling nhu dam bao tuyén hanh lang van chuyén cung cap dau thé. Nhiing blen dong kinh
té, chinh tri cua nhu:ng cuong quoc 16n tac dong manh dén thi trudong dau tho thé gidi.

My la quoc gia du’ng dau thé gi6i vé nhu cau ti€u thu dau mo (19 triéu thung/ngay) da
tdng luong dy trir dau mo 1€n 397,7 tri€u thung nham chi phbi ngudn cung trén thé gidi, tac
dong viéc day gia dau 1én cao khi co bién dong kinh té, chinh tri.

Cac hoat dong trung phat dau mo cua phuong Tay chong lai Nga lién quan dén
Ukraine s€ anh hu’ong rat 1on dén lugng cung dau tho trén thé gidi, nhat 1a cac nudc phuong
Tay, vi 71% xuét khau dau tho ciia Nga dén cac nudc Chau Au. Ngoai ra, cac cudc xung dot
toan cau nhu chlen tranh toan dién cua Trung Bong, dong cua vinh Hormuz lam anh huong
dén nguon cung dau mo tir Trung Dong, Libya noi cac nhom vii trang dang phong toa cac bé
chira ¢ mién Pong. Céc cudc chién ¢ Trung Can Dong la cudc chién lién quan téi dau khi,
cudc chién thuong xuyén xay ra nén van de an ninh dau tho quoc gia 1a hét strc can thiét.

Trong khu vyc Chau A, Trung Quoc 14 nuGe c6 nhu cau tiéu thy xang dau dung thu
hai trén thé glo1 (10 triéu thung/ngay) chiém ti trong 11% tong lugng dau tiéu thy trén thé
gigi. Chinh vi vay, Trung Qudc dang tich cuc bo sung ngudn dy trit dau mo chién luge cho
nén kinh té dang tang truong cham, khung hoang nganh cong nghiép thép va suy thoai manh
trong linh vuc xdy dung. Céc co s¢ du trir hién nay khoang 1,4 trigu thung/ngay dugc do vao,
cac 16 hang dau tho nhap khau dugc tap trung tai Thién Tan va Hoang Pao cta Trung Qudc.
Dau nhap khau cta Trung Qudc chi yéu tir Nga, Angola Iraq va Iran. Bleu nay cho thay, Trung
Qubc dang thyc hién chién lugc trén thi truong diu mo6 nhdm tao ra tlem lyc manh mé trén thi
trurong dau mo thé gioi, chong lai nguy co bi tac dong khi c6 sy thay dbi that thuong cua gia
dau va sy gian doan ngudn cung. Trén co s d6, ning luc du trir diu thé cua Trung Qudc ciing
gia tang tuong ung, tr 102 triéu thung (ndm 2008) 1én 272 triéu thung (ndm 2011) va s€ tang
1én 160 den 500 triéu thung vao nam 2020 tai cac kho du trlr ndm rai rac trén khip ca nudc
nhiam dua téng du trir diu thé Trung Qudc dam bao du 90 ngay tiéu thy.

Bén canh d6, hoat dong khai thac dau ngoai khoi & Bién Dong dang phat trién nhd vao
tiém ndng dau khi ¢ cac khu vuc bién siu trong khu vuc va nhu cau nang hrong tang cao ¢
chau A (bang 1). Tuy nhién, hoat dong ¢ khu vyc nay co6 nhiéu thach thirc vi c6 sy tranh chip
bién gidi gobm quan dao Truong Sa, Hoang Sa, ddo BPong Sa va Bai can Scarborough.

Bdng 1. Bang wéc tinh trit heong ddu khi da xdc dinh va tiém nang & Bién Pong [1]

Quéc gia Trir lwgng dau thd va héa Trir lwgng khi tw nhién
16ng (ty thung) (nghin ty feet khi)

Brunei 1,5 15
Trung Qudc 1,3 15
Indonesia 0,3 55
Malaysia 5,0 80
Philippines 0,2 4

Théi Lan - 1

Viét Nam 3,0 20

Hién tai, cic qudc gia trong khu vuc di dam bao ning lyc dy trit dau thé dén nim
2011 v6i mire trung binh twong duong 30 ngay tiéu thu nhu bang 2.
Bdng 2. Nang lwc di trit dau khi chién liege ciia mot sé nude trong khu vuee [2]

Ning lwc di triv chién | Twong dwong véi
Quoc gia lwge chu ky tiéu thu Ghi chua
Trigu thung | Trigu m’ (ngay)
Trung Qudc 272 43,25 45 Dén cubi 2011
Nhat Ban 324 51,51 60 Tinh dén nam 2010
Han Qudc 116 18,44 35 Hoan thanh nam 2006
Thai Lan 74 11,76 60 Hoan thanh nam 2006
Singapore 31,8 5,05 25 Tinh dén nam 2010
Dai Loan 13 2,07 10 T nim 1999 dén nay
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Qua phan tich tinh hinh bién dong trén thé gidi cho thay Viét Nam khong nam _ngoai
hoat dong d6 ma phai c6 chién lugc ddu mo, dam bao an ninh ning luong quoc gia nhim 6n
dinh, phat trién kinh té, tao thé chu dong khi c6 nhitng bién dong kinh té, chinh tri trén thé gioi.
2.2. Nhitng Iy do chu quan

Nha may loc dau Dung Quit di vao hoat dong tir thang 5/2010 dén nay voi khéi luong
san pham xang dau san xudt tir trong nudc da dap mg dugc gan 30% nhu cau ca nudc nén da
giam dan ap luc phu thudc hoan toan vao nguon cung tir bén ngoai, gop phan dam bao 6n
dinh ngudn cung va an ninh ning luong cho qubc gia. Tuy nhién, do cau hinh va cong nghé
cua Nha may loc dau Dung Quét duoc thiét ké dé ché bién chu yéu cho loai dau thé Bach H6
(dau ngot nhe) ciia Viét Nam va ché bién duoc khoang 15% loai dau thd phdi tron khac, trong
khi @6, san luong dau tho Bach Hb hién dang trong chu ky suy giam va dy kién s& kho ¢ kha
ning dap tmg da 100% ngudn cung cho san xuat cia Nha may loc dau Dung Quét ké tir sau
nam 2013.

Theo ké hoach dy kién tir sau ndm 2013 dén nam 2020, Viét Nam s& c6 5 dén 6 nha
may loc dau (Dung Quét, Nghi Son, Long Son, Viing RS, Can Tho, Nam Van Phong) di vao
van hanh véi téng nhu cau dau tho (chua ké mo rong cong suét) tr 32,5 dén 42,5 triéu
tan/nim (trong d6 sur dung ca hai ngudn dau tho trong nude va nhap khau).Trong khi do, tong
san lugng dau tho khai thac trong nuoe hang nam tir cac mo cua Viét Nam hién nay khoang
14 triéu tAn/ndm va c6 xu hudng tiép tuc suy giam, do do, viéc dua dau thé vao dy trit quic
gia nham phuc vu cho nhu céau st dung khi can thlet cua cac Nha may loc dau trong tuong lai
va trudc mat 1a Nha may loc dau Dung Quét 1a rit can thiét vi di di vao hoat dong 6n dinh
hon 2 nam. Trong khi do, hién trang kho chira dau tho hién nay cua Viét Nam (ngoai cac mo
khai thac) chi c6 tai Nha may loc dau Dung Quat nén can phai gia tang khéi luong dau tho du
trit qudc gia dé dam bao muc tiéu khong lam anh huéng dén hoat dong san xuét kinh doanh
trong thoi gian tdi ciia cac nha may.

Ngoai ra, Chinh phu phé duyét theo Quyét dinh s6 1139/Qb-TTg ngay 31/07/2009 ve
Quy hoach phat trién hé théng duy trit dau thd va cac san pham xing dau cia Viét Nam can dat
t6i thiéu 90 ngay nhép rong, dap mg tiéu chi cua T6 chirc Nang luong qudc té (IEA). Piéu
nay lam nén tang, co so can diy manh cong tac dy trir dau tho trong thoi gian toi phu hop voi
muc tiéu va dinh huéng ctia Nha nudce.

3. Hoat ddng tang cwong du trir dau thd quoc gia
3.1. Chinh sdch lién quan dén dw triv ddu thé tai Vigt Nam [3]

Theo quyét dinh s6 1139/QD-TTg nam 2009 va sau khi Nha may loc dau Dung Quat
di vao hoat dong san xuét tir ndm 2010 thi yéu cau du trit diu thé véi hai hinh thie chinh:

- Du trit san xuét d6i voi dau tho tai cac nha may loc dau do chu dau tu doanh nghiép
san xudt, bao dam lugng dau thé ti thiéu luu chira thuong xuyén trong diéu kién hoat dong
binh thudng can tbi thiéu dat mirc 15 ngay san xuat ddi voi dau thd va 10 ngay san xuét d6i
v6i san pham xing dau dén nim 2015 (trong giai doan trudc nam 2015 chi du trit san xuat
cho nha may loc dau Dung Quét theo ké hoach san xuit nam). Cu thé:

+ Khoang 1,3 triéu tin dau tho va 0,6 triéu tin san pham xing dau, twong mg 56 ngay
nhap rong (33 ngay dau tho va 23 ngay san pham) cua ca nudc vao ndm 2015;

+ Khoang 1,5 triéu tn dau tho va 0,7 triéu tin san pham xang dau, trong tmg 20 ngay
nhap rong (12 ngay dau tho va 8 ngay san pham xing dau) cua ca nudc vao nam 2025.

- Du trir quoc gia: Do Nha nudce so hitu va quyét dinh dé dleu phéi cho thi truong khi
¢6 cac tinh hudng khan cip, bao dam an ninh, an toan tuyét ddi, t6i wu hoa cung dudng van
chuyén dau tho dén cac nha méy loc héa dau va khong lam anh hudong dén hoat dong san xut
binh thudng. Pén nam 2020, dy trir qudc gia ddi véi dau thd c6 quy mo dat khoang 8,6 ngay
nhap rong va dén nam 2025 dat 16,6 ngay nhap rong.

- Dau tho dy trit 1a dau khai thac tir trong nudc va dau thd nhap khau phu hop véi
cong nghé ché bién ciia cac nha may loc hoa dau trong nude. Hién nay, dau tho Viét Nam cé
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tinh chat ngot, nhe, ham lugng luu huynh thfip duoc ua chudng trén thi truong va dat muc gia
cao hon dau thé tiéu chuan Brent trén thi truong thé gidi. Ngoai ra, dau tho ¢ cac loai khac
nhau trén thé gidi dugc st dung cho san xuat nhu khu vue Chau A Thai Binh Duong, khu vuc
Trung Dong, khu vic Tay Phi tiy thudc vao cong nghé va giai doan ché bién.

Theo 16 trinh quy hoach tai Quyét dinh sé 1139/QD-TTg cac dy an Nha may loc du
gdm cac nha may thudc Tap doan dau khi Quéc gia Viét Nam (PVN) va ngoai PVN:

- Nha may loc dau sé6 2: Lién hop Loc héa dau Nehi Son (Thanh Héa):

+ Cong suat: 10 triéu tin/nam (giai doan 2 m¢& rong thém 10 tri¢u tén);

+ Nguyén liéu chinh: Dau thé Trung Dong (C6-0ét);

+ Hinh thic du tu: Lién doanh PVN gép 25,1% va Tap doan Dau khi qubc té Co-oét
(KPI) gop 35,1%; Cong ty Idemitsu Kosan (IKC) gop 35,1 va Cong ty Hoa chat Mitsui (MCI)
26p 4,7%. KPI cam két cung cap nguyén liéu dai han cho dy an (10 triéu tin/nim cho giai
doan dau va 20 triéu tAn nim khi mé rong);

+ Tién d6 thuc hién: Bét dau thi cong vao ndm 2013 va dua vao van hanh nam 2016.

- Nha méy loc diu s6 3: Nha may loc dau Long Son (tinh Ba Ria- Viing Tau)

+ Cong suat: 10 triéu tin/nam (giai doan 2 m¢& rong thém 10 tri¢u tén);

+ Nguyén lidu chinh: dau tho tong hop nhap khau tir Venezuela;

+ Hinh thitc dau tu: Theo hinh thic lién doanh v&i nude ngoai hodc 100% von nudc
ngoai hoac tu dau tu;

+ Tién @6 thyuc hién: Chua c6 ké hoach (chua c6 dbi tac).

- Nha may loc dau Viing R6 (Phii Yén):

+ Cong sut: 4 triéu tAn/nam (giai doan 2 md rong thém 4 tri¢u tén);

+ Nguyén liéu chinh: dau thé Trung Pong (diu Arabian);

+ Hinh thtre dau tu: 100% vén nudc ngoai ciia hai Cong ty Technostar Management
LTd (Vuwong Qudc Anh) va Telloil (Lién bang Nga).

- Nha may loc dau Can Tho:

+ Cong sut: 2 triéu tAn/nam;

+ Nguyén liéu chinh: dau thé Trung Pong (diu Arabian);

+ Hinh thirc dau tu: Lién doanh Cong ty ¢6 phan dau tu thuong mai Vién Pong véi
nudc ngoai.

- T6 hop loc héa dau Vin Phong (Khanh Hoa):

+ Cong sudt: 10 triéu tin/nam;

+ Nguyén liéu chinh: dau tho Trung Déng;

+ Hinh thirc dau tu: Lién doanh v&i nudc ngoai

Nhu vdy, véi nhitng dg 4&n Nha may loc dau duoc trién khai rai rac khép 3 mién sé& dit
ra viéc ting cudng du trir dau thdé qubc gia voi quy hoach xdy dung kho chtra dau thé wu tién
bd tri xay dung gﬁn hodc lién ké véi cac Nha may loc dau dé thuan loi cho viéc ung cuu
nhanh trong céc tinh hudng khan cap, tin dung duoc ha ting sin c6 va kha nang van hanh t6i
wu cac kho chira dau tho cta cac Nha may loc dau.

- Kho diu thé (700.000 tin twong tng 1 triéu m’) tai khu vuc gan Nha may loc dau
Nghi Son (Thanh Hoa): xay dung nam 2016 va di vao hoat dong nam 2020.

- Kho déu thé (700.000 tan twong tmg 1 triéu m’) gin Nha méy loc diu Long Son (Ba
Ria- Viing Tau): xay dung nam 2018 va di vao hoat dong nam 2022

- Kho diu thé Van Phong (800.000 tin twong tmg 1,1 tridu m’): xdy dung nam 2018
va hoat dong nam 2022.

Do d6, viéc du trir dau thé qudc gia can phai ting cudng, sém ddy nhanh vi nha may
loc dau Dung Quét da di vao hoat dong on dinh hon 2 ndm nén sé khong anh huong dén hoat
dong san xuat cia nha may khi Nha nuée dy trit dau tho qudc gia tai kho ciia Nha may.
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3.2. Khd nang cung cau ddu thé ciia Viét Nam

San luong dau tho khai thac cua Viét Nam dat mie dinh 1a 16,5 triéu tin (nam 2007)
va hién tai con khoang 14,5 tri¢u tan va du kién tiép tuc suy giam khoang g?m 14 triéu tan dén
nam 2020.

Bén canh do, nguf)n dau tho cia Viét Nam c6 thé su dung cho cac Nha may loc dau
khoang tir 6,5 tri¢u tan (ndm 2010) va khoang 7,5 tri€u tAn (ndm 2020), trong khi d6 tong nhu
cau dau tho cho san xuat 1én mirc khoang 20 triéu tan (sau nim 2016) khi cac Nha may loc
dau di vao hoat dong theo tién d6 va du kién mirc khoang 30 tri¢u tan dén nam 2020. Do do,
ngudn cung dau thé chi dap tmg duge 37,5% nhu cau dén nam 2020 nén dan dén tong nhu cau
dau tho nhap khau cho san xuat ctia cac Nha may Loc dau ¢ mirc 21 triéu tin vao nam 2015
va & mue 25 triéu tan dén nam 2020. Néu sau 2020 cac nha may loc diu mo rong thém cong
suat hodc Viét Nam xdy thém céc nha mdy khéc thi nhu cau dau tho ca nudc 1én dén 65-70
triéu tan/nim va luong dau nhap khau ting 1én khoang 38 triéu tan vao nam 2020 va khoang
58 triéu tan vao nam 2025.

Vi viy, hoat dong tang cudng du trir dau tho 1a rat can thiét dam bao 6n dinh trong san
xuét, duy tri ngudn nguyén li¢u dau vao cho san xuit ctia cac Nha may loc dau, tao thé chi
dong khi c6 nhitng bién dong ngudn cung va gia dau thé giéi.

3.3. Hign trang hé théng kho chiva ddu thé tai nha mdy loc diu Dung Quiit

Hién nay, Viét Nam mdi chi ¢ duy nhat hé thong kho chira dau thé tai Nha may loc
dau Dung Quat véi tong suc chira khoang 580. 000m® dugc str dung dé du trit diu tho cho san
Xuét va mot phan dy dy qudc gia nhu bang 3.

Bé chira dau tho duoc thiét ké bé chira mai ndi, c6 hé thong gia nhiét bang hoi nudc va
hé thong canh khuay, céc loai dau thd c6 thé chira va duge bao quan lau dai tai nha may loc
dau Dung Quat. Cac bé dau thd déu co duong dng két ndi 1an nhau dé co thé chuyén bé, don
bé khi can va trong van hanh, dau thé duoc dua vao ché bién dong thoi tir 2 bé chira trd nén
dé dam bao ti 1¢ phéi tron dau thd ché bién.

Badng 3. Théng sé thiét ké ciia bé chira ddu thé tai Nha mdy loc dau Dung Qudt

Théng sb Pon vi Gia tri
S6 bé dau tho o , B¢ 8
Thé tich trung binh moi bé thiét ké (strc chira toi 3
da theo thidt k) ( m 72.300
Pay bé (Luong dau bt bugc dy trit ¢ day be e = 500
nham bao v€ bom khong bi hong) )
Dung tich vin hanh trung binh moi bé m’ 65.000

Nhu vay, ngoai hé thong kho chtra dau tho tai Nha may loc dau Dung Quat du trit cho
san xuét thi ¢ cac kho chira tai cac mo dau thé dang khai thac tai Viét Nam nhung chi dung
lam kho chtra cho viéc khai thac va thuong mai trong ngén han ctia cac mé ma chua cho muc
dich du trit qudc gia.

4. Két luan va kién nghi

Du trit dau tho qubc gia cia cac qudc gia trén thé gidi cling nhu thye té cua Viét Nam
nham dam bao an ninh nang luong, 6 6n dinh san xuét, giam thiéu cac tac hai ddi voi nén kinh
té trong tru:ong hop ngudn cung dau mé va san pham xing dau cho Vi€t Nam bi gian doan
hodc sut giam bat ‘thuong. Viée gia tang trir lugng dau tho dy trit qudc gia sém hon quy hoach
13 hét strc can thiét vi hién trang kho chira dau thd chi c6 ¢ nha may loc ddu Dung Quét phuc
vu san xuét 1a chinh. Trong khi d6, thi trudng dau tho bién dong kho luong do bat on chinh tri
& nhirg nudc c6 ngudn cung dau mé ddi dao nhur Iran, Irac, Nigeria...va sy can thiép cua cac
nudce cé tiém luc kinh t& manh; gia dau trén thi truong nhay cam voi dién bién chinh tri va
dau co dién ra trén thé giéi. Do d6, dam bao thuc hién cong tac du trit ddu thd qudc gia can
phai thyc hién mot s6 van dé nhu sau:

- Xay dung va hoan thién cac van ban quy pham phap luét c6 li€n quan dén quan ly
Nha nuée cac kho duy trir diu tho nhu Phap 1énh dy trit dau tho qudc gia; Luat dy trir ddu mo
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quéc gia; Quy ché quan ly, diéu hanh, co ché diéu tiét hé théng du trir déu tho quéc gia; Xay
dung hé thong thong tin giam sat, didu hanh hé¢ thong du trit dau thd qubc gia; Quy dinh vé
thanh 1ap va su dung Quy dy trir dau mo qudc gia. .

- Xay dung ké hoach cdp von Nha nuéc d01 v6i cac du an dy trir quéc gia vé dau tho
trong cac giai doan nham dam béo tién do va tinh kha thi cua cac dy 4n dau tu. Pua cic du an
vao danh sach du an dic biét wu dai dau tu véi ngudn von huy dong tir Ngan sach, ngudn tai
trg ODA hoic do doanh nghiép dau tu..

- Nha nude vu tién quy mét dat, mat nude va co so ha ting cang tai vi tri thuan loi dé
phuc vu cho muc dich dy trit qudc gia vé dau tho.

- Nha nuéc c6 thé thanh 1ap don vi c6 chirc ning quan 1y, bao dudng, duy tri kho du
trir hodc giao cho Tap doan dau khi qubc gia Viét Nam.

- Pbi v6i t6 chirc mua dau tho dit trir qudc gia can mua dudi dang dau thau, mua theo
hop dé)ng dai han véi cac nude xuit khau dau thd, hodc cac nha dau tu dang khai thac ¢ Viét
Nam hoic giao cho Tap doan dau khi qudc gia Viét Nam.

- Tham gla cac hiép udc, to chirc, lién minh du trir ddu tho va san pham dau trong khu
vuc va trén the gioi trén co sO tan dung cac co hoi hgp tac voi cac nude trong khu vue va to
chtic qubc té vi Viét Nam dang gip kho khin trong tiém lyc tai chinh, thiéu kinh nghiém vé
ky thuat va quan ly.

- Can da dang hoéa cac loai hinh kho du trit (kho ngém, kho néi), loai dau tho du trit
dam bao hi€u qua st dung va chi phi thép nhét tuy thudc diéu kién tu nhién, yéu td an ninh, an
toan...

- Xay dung 16 trinh dy trit dau thd qubc gia v6i cac giai doan mot cach chi tiét dua
trén muc tiéu va dinh hudng theo quyét dinh 1139/QB-TTg ngay 31/7/2009.
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SUMMARY
The national crude oil reserves is necessary in Vietnam to ensure the national energy
security
Nguyen Thanh Thuy, Ha Noi University of Mining and Geology

Abstract: Crude oil plays a very important role in the production industry as well as
the socio-economic development, the defense security but this resource is becoming scarce
and dwindling. Therefore, analysis of the economic status and the politics of developed
countries in the world, will indicate the influence of the fators on the security of crude oil
supply, prices of the crude oil, and the operatations of the crude oil reserves. In addition,
Vietnam has only a crude oil storage tank for the Dung Quat petroleum refinery and some
crude oil storage tanks served for the offshore oil and gas fields, PetroVietnam Group should
have the crude oil storage tanks to serve the operation. The national crude oil reserves being
absolutely necessary in the future in Vietnam. Therefore, in order to ensure national energy
security, meet the demand of input source for the petroleum refinery, and stable -safe
operation, Vietnam should have the synchronization solution for obtaining this objectives,
planning crude oil reserves in the context of economic and political world constantly
fluctuating.

Ngueoi bién tdp: PGS.TS. Po Hiru Tung
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MOT SO VAN DE VE THAM VAN CONG DPONG TRONG PANH GIA
TAC PONG MOI TRUONG CUA CAC DY AN PAU TU

Pham Kién Trung, Phan Thi Thuy Linh,
Truong Pai hoc Mo - Pia chat

Tém tat: Tham vin céng dong (TVCP) la sur trao doi théng tin giita chii dw dn, cdc bén
lién quan va céng dong dé ghi nhdn va phdt hién cdc tac dong xa héi va méi truong trén
co so do trong bdo cdo danh gia tac dong moi truong (PTM) dwa ra cac bién phap giam
nhe tic dong méi trwong, dong thoi TVCP ciing tao dwoc sw dong thudn thich hop tir phia
cong dong doi véi chii die én. Tuy nhién, trong qud trinh vin dung vao thye té, TVCP ciia
cac dw an da boc 1o nhitng han ché nhdt dinh nhu: quy trinh TVCD, su tham gia cua cong
dong dan cu, chat heong ciia cdc tai liéu TVCD, co ché kiém chitng thong tin, sw gidm sdt
déc ldp trong TVCP v.v... Do dé, ddt ra van dé can tiép tuc hoan thién @é TVCP thuc sw
o y nghia va c6 dong gop dang ké cho DTM. Bai bao di phan tich thuc trang TVCD trong
PTM ciia cic dw dn dau tw va dwa ra mét so gidi phdp nham ndng cao chit lwong ciia
cong tac TVCD hién nay.

1. Pit van dé

TVCP la sy trao doi thong tin gitta chu du 4n, cic bén lién quan va cong dong nhimg
ngudi c6 kha ning bi anh hudng boi du an d6 nham dwa cac thong tin vé du an va ghi nhan sy
quan tdm cua cu dan dia phuong vao viéc phat hién cac tac dong xa hoi va moi trudng dé trén
co s do trong PTM dua ra cac bién phap giam nhe tac dong mdi truong, ddng thoi tao dugc
s dong thuan thich hop tir phia cong dong.

Trén thé gidi, viec TVCD 1a mét trong nhitng ndi dung bét budc trong PTM. PTM thuc
su ¢6 hiéu qua va 13 co so cho viée dura ra quyét dinh phé duyét dy an thi n6 phai dé cap day du
cac thong tin dau vao tir TVCD c¢6 duge. Do do, TVCD 1a khong thé thiéu trong DTM va no la
nguyén tic quan trong dé DTM tro nén co hiéu qua d6i voi thuc tién. O Viét Nam, ciing gidng
trén thé giéi, TVCD 1a mot bo phan cau thanh cia DTM va chinh thirc duoc quy dinh trong céc
van ban phap quy hién hanh v& DTM nhu: Luét Bao vé méi trudng 2005 ngay 29 thang 11 nim
2005, Nghi dinh 80/2006 ngay 09 thang 8 nim 2006hudéng dan thuc hién Luat Bao vé moi
truong, Nghi dinh s6 29/2011/ND-CP ngay 18 thang 04 nam 2011 va Théng tu sb 26/2011/TT-
BTNMT ngay 18 thang 7 nam 2011. Déi v6i cac doanh nghiép khai thac khoang san 1a dbi tuong
phai 1ap cac bao cao BPTM bdi vi cac du an cua cac doanh nghi€p nay dugc xac dinh la c6 nguy
co anh huéng xu t6i moi truong. Viéc TVCD trong khi lap DTM 1a khong thé tranh khoi va
dugc thuc hién theo cac quy dinh ctia nha nude nhu da ké & trén. Tuy nhién, trong qué trinh van
dung vao thuc té, TVCD tai cac doanh nghi¢p ndy da bdc 16 nhitng han ché nhét dinh nhu: quy
trinh TVCD, su tham gia cua cong d@)ng dan cu, chit lugng cua céc tai liéu TVCD, co ché kiém
chung thong tin, su giam sat doc 1ap trong TVCD.v.v.... can tiép tuc hoan thién dé TVCD thuc su
¢6 ¥ nghia va c6 dong gop dang ké cho DTM.

Muc dich cua bai bao nham dé - cap “Mot $6 van dé vé tham van cong dong trong BPTM
cia cdc dir an dau tw 13 can thiét nham phén tich va dua ra mot sdgiai phap nham nang cao
chat lwong ctia TVCD trong qué trinh PTM dé nang cao hiéu qué cua cong tac DPTM noi riéng
va cong tac bao v¢€ moi truong noéi chung.

2. Thue trang vé TVCD trong cac dv an dau tu hi¢n nay

Qua viéc nghién ciru va tim hiéu thyc té cong tac tham van cong dong cua cac doanh
nghiép khai thac khoang san hién nay, tac gia nhan thdy thuc trang cong tic tham van cong
dong nhu sau:
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2.1. Déi twong thue hién TVCD trong cic dw dn dau tw

C6 hai dbi twong trong qua trinh 1ap bao cao DTM, chu du 4n phai to chirc tham vén y
kién [2] nhu sau:

- Uy ban nhan dan x4, phuong, thi tran noi thuc hién dy 4 an;

- bai dién cong dong dan cu, t6 chuc chiu tac dong truc tiép cua dy an.

Viéc tham van 2 doi tuong trén 1a can thiét boi vi nd s& nhan biét dugc nhiing tdc dong
(moi truong, xa hoi) cua du an tdi cong déng dan cu. Viéc TVCD UBND xa, phuong, thi tran
ndi thyc hién dyu 4n, dai dién cong déng dan cu dugc thuc hién theo mau quy dinh ciia Nha
nudc [xem 2]
2.2. Quy trinh thwc hi¢gn TVCD trong cdc dw dn diu tw

Quy trinh thyc hién TVCD theo quy dinh nhu sau [1]:

Chu dau tu glri van
bén tham van va tai
lidu tém tat du an,
vin d& MT va bién
phap xir ly

¥ kién bang van ban

néu khéng coi nhu

nhat tri véi KH cla
chii du tur

ﬁid? 15 n;évlémviéc

Hinh 1. Quy trinh thuc hién TVCD

e Budc 1: chu dy 4n gui van ban dén Uy ban nhan dan cép x4, dai di¢n cong déng dan
cu, t6 chirc chiu tac dong truc tiép cua dyu an kém theo tai liéu tom tat vé cac hang muc dau tu
chinh, cac van dé méi truong, cac giai phap bao vé moi trudng ciia du an xin ¥ kién tham vén;

e Budc 2: uy ban nhan dan cép xa triéu tap dai dién cua td chec, cong déng dan cu bi
anh huong truc tiép boi du 4n, thong tin cho chu dy 4n biét vé thoi gian, dia diém, thanh phan
tham gia budi ddi thoai, cung chu du an chu tri td chirc budi ddi thoai trong thoi han cham
nhat 13 10 ngay lam viéc, ké tir khi nhan dugc vin ban xin ¥ kién tham van cua chii du 4n (néu
can thiét);

e Budc 3: trong thoi han 15 ngay lam viéc, ké tir ngay nhan dugc van ban xin y kién
tham van, ljy ban nhan dan cdp x4 co trach nhiém tra 161 chu du an béng van ban va cong b
cong khai dé nhan dan biét. Qua thoi han nay, néu co quan duoc tham van khong co ¥ kién
bang van ban gui chi du an thi duoc xem 14 co quan duoc tham van da nhét tri v6i ké hoach
dau tu cua chu dy éan;

Y kién tan thanh, khong tan thanh cua td chure, ca nhan duoc tham van phai duoc téng
hop va thé hién trung thuc trong ndi dung bao cdo DTM.

2.3. Nhin xét vé cong tic TVCD trong cdc dw dn diu tw

Tir viée thyc técong tac TVCD trong cac dy an dau tu hién nay, tic gia rat ra mot sd
nhan xét chinh chwa thye su hop 1y nhu sau;

Mot la, chi dai dién cong dong dan cu khu vuc chiu tac dong truc tiép cia dy 4n méi
dugc tham véan \ kién; Theo quy dinh ctia Nha nudc hién nay, chi c6 dai dién cong dong dan
ctr dugc tham van y kién. Tuy nhién, nguoi dai dién dugc cur ra nhu thé nao, c6 am hiéu
chuyén mén, co trach nhiém véi cong dong hay khong 1a van dé dat ra. Do d6, viéc chi tham
van cong dong dan cu khu vuc chiu tac dong méi duge tham véan ¥ kién 1a chua hop 1y. Bén

canh d6, nhitng tac dong dén moi trudng va xa hoi 1a tac dong lién vung, lién mo trong mot
khu vuc rong 16m, chi co cong dong chiu tac dong truc tiép dugc tham van ¥ kién 14 ciing chua

phu hop.
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Hai I, quy trinh tién hanh ddi thoai v6i chii du 4n chwa phai 13 bat budc; Boi vi theo
quy dinh néu can thiét thi viéc d6i thoai giita chi du an va dai dién cong dong dan cur s& to
chtrc gap mat. Do do, tiéu chuan néu can thiét” chua dugc cu thé.

Ba la, khong c6 quy dinh Ve viéc phai tra 101 nguoi déan, cong dong dan cu trong
truong hop phan dbi sau khi tham van; Két thuc viéc tham van hoan toan khong c6 thong tin
phan hoi tir chu du 4n va viée giam sat cua ngudi dan cling khong duoc thyc hién.

Bén la, khong c6 co ché kiém chimg théng tin do chu dau tu cung cép; cac tai liéu
TVCD doi hoi phai 1a ngudi ¢6 trinh do chuyén mén dé hiéu, chua co nguoi giai thich trong
qua trinh tham vén;

Ném la, thiéu sy giam sat doc lap trong quy trinh TVCD. Gidm sat giup viéc thuc hién
TVCP c6 dam bao theo dung quy trinh khong, chu du an c6 thuc hién dung va day du cam
két hay khong v.v... viéc giam sat nham nang cao chit luong ciia DTM, tuy nhién hién nay
chua c6 yéu cau cua vi¢e giam sat doc lap trong quy trinh TVCD
3. Mot so giai phap nang cao chit lwgng TVCD
3.1. Vé doi twong thwc hién tham vin

- Can tham van y kién rong ri cong dong nhimng ngudi cé kha ning bi anh hudng sé
lam cho TVCD c6 hiéu qua hon.

- Can lya chon dbi twong bi anh hudng c6 kha ning cung cp thong tin mot cach
khach quan va chinh xac(trao déi véi trudng thén dé lwa chon nhitng nguwoi phit hop véi viée
tham van la mét lua chon thich hop). Déng thoi, can co quan tdm dung muc dén viéc lua chon
nhimg ngudi thuéc nhom dé bi ton thuong trong xa hoi nhu phy nit, ngudi tan tat, nguoi dan
toc thiéu s, tré em dé hoi y kién tham van.
3.2.vé quy trinh thyc hién tham vin

Can xay dung mét quy trinh TVCD moét cach chit chg, dam bao hiéu qua; cu thé trinh
tu cac budc nhu sau:

- Buéc 1. Lip ké hoach tham vin

Pay 1a bude dau tién dé giup viéc TVCD duoc tién hanh mot cach hiéu qua. Dé lap ké
hoach TVCP can thuc hién mot sb cong vi¢c nhu: Pham vi, quy md s6 liéu, thong tin can thu
thap (dia diém, cac van dé can tham vén); Phiéu hoi (néu can thiét); Danh sach nhiing nguoi
tham gia tra 10i phong van (néu c6); Danh muyc cac cudc hop (dia diém, ngay, thanh phan
tham dy, néi dung cudc hop); Nhitng van ban can chuan bi (soan cong vin dé nghi, diéu chinh
phiéu hoi, tom tit thong tin guri cho cong dong, bién ban cudc hop);Thoi diém tham vén:
ngay, han hoan thanh danh cho timg cong viéc néu ¢ so dd hinh trén.

- Buwoc 2. Thuc hién diéu tra va/hodc phong vén trwe tiép

Diéu tra va phong van truc tlep gitip chu dau tu thu thap thong tin dau vao cho bao
cdo DTM. Dé thuan tién cho viéc Diéu tra va phong van voi cong dong trong thu thap thong
tin, nén c6 cong van do chu du an ky gui cho cong dong (thon, phuong, xa hodc don vi khac).
Céc thong tin trao ddi truc tiép can dugc ghi chép day du trong qua trinh phong van va tom tat
lai cac y chinh cho nguoi duge phong van trudce khi két thuc cudc phong van.

- Bwoc 3. To chire (cdac) cudc hop thu thdp thong tin quy mé nho

Céac nhom dugc chia theo dia ban hoac theo nhom cé chung loi ich. Viéc chia nhom
nham cé dugc thong tin sdu va da dang hon vé& dy an khai thac khodng san va cac tac dong
cua du an do.

- Budc 4. Soan va givi nji dung bdo cdo tom tit PTM va cong vin dé nghi ldy y kién
tham vin

Dé tao diéu kién cho cac d6i twong bi anh hudng duoc tiép can thong tin va hiéu duoc
nhing van dé ma ho can cung cap thong tin dau vao va dong gop y kién trong qua trinh DTM,
nén st dung mot mau tom tat thong tin ngin gon va dé hiéu vé nhing van dé co ban trong bao
cao DTM dé giri cho tat ca ddi tugng do.

- Budc 5. Té chikc (cdc) cude hop ldy ¥ kién tham vin
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T6 chtrc hop thao luan 13 cach phu hop va thiét thuc dé trao ddi, ddi thoai gitra chu dau
tu v6i cong ddng vé cac van d& ma chii dau tu hodc to chirc tu vin duoc chi dau tu uy quyén
dua ra trong bao cdo tom tit DPTM trudc khi cong ddng co vin ban tra 101 va dat dugc dong
thuén.

- Buéc 6. Soan va giii vin ban trd 16i ciia UBND va MTTQ cip xa

Mau cong van tra 1oi chi dau tu cua UBND va MTTQ cap xa dugc trinh bay trong
phu luc 2.1 cta Théng tu 26. Piém quan trong can luu y 1a trong thoi han muoi lam ngay (15)
lam viéc, ké tir ngay nhan dugc vin ban dé nghi tham gia y kién, UBND va UBMTTQ cap xa
co trach nhiém tra 161 chu du an bang van ban.

- Buéc 7. Lip hé so két qud tham vin

Chu dau tu cin dua ndi dung cac cong van tra 1oi cia UBND va UBMTTQ cép x3 vao
bao cao DPTM. Mot chuong cua bao cdo DTM trinh bay TVCD trong qué trinh DTM, bao
gdém: pham vi, thoi diém, cach tiép cin, cic phuong phap va k¥ thuat sir dung trong tham van
cong dong. Theo Thong tu 05, chuong nay con cé ca y kién tra 1oi cia UBND cap x4, y kién
tra 10i cia UBMTTQ cap x4, ¥ kién phan hoi va cam két ctia chu du 4n trude cac ¥ kién tra 10
ctia UBND va MTTQ cap xa. Ngoai ra, cic van ban khac sir dung trong tham van cong dong
trong qua trinh DPTM ciing dugce khuyén nghi dua vao bao cao BTM, bao gom

Tir dot tham van 1an I: bao céo vé két qua phiéu diéu tra, phong van truc tiép, ghi chép
tai cac cudc hop nhom nho dé thu thap thong tin.

T dot tham van 1an II: néu ¢6 cude hop hoac ddi thoai dugce td chire, cac bién ban hop
va ddi thoai can duge dua vao bao cao PTM. Cac bién ban niy c6 thé cung cap nhiing ¥ kién
vé tac dong moi trudng va xa hoi va cac bién phap giam nhe c6 kha ning ap dung.

3.3. Mt 56 gidi phdp khdc

-Tang cuong viée giam sat va TVCD héu DTMnhu: 1p duong day nong dat tai van
phong uy ban céap xa hodc dia chi buu dién gui thu mién phi.

- Chuan bi vé ngudn nhén lyc va tai chinh cho TVCD boi vi dé tién hanh TVCD doi
hoi c6 dit nguon nhan lyc c¢6 kinh nghiém, k¥ ning k¥ thuat 1an ngudn lyc tai chinh.

4. Két luan

Trén day tac gia da phan tich thyc trang mot sO van dé vé TVCD hién nay va dua ra mot
s0 giai phap nham nang cao hidu qua ctia cong tac TVCD. RS rang rang, dé TVCD dat két qua tot
thi sy tham gia thuc thu cua nguoi dén, cong dong dan cu xuyén suét qua trinhthuc hién DTM 14
mdt trong cic nguyeén tic cot 16i. Chi khi nio nguoi dan, cong dong dan cu duge tham gia dong
gop ¥ kién thi khi d6 TVCD mdi dat hiéu qua. Bén canh d6, cling khong thé thiéu co ché giam sat
va TVCD hau PTMva chuén bi vé nguén nhan lyc, nguén tai chinh cho TVCD.
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SUMMARY
Some issues in community consultation on environmental impact assessment
of investment projects
Pham Kien Trung, Phan Thi Thuy Linh
Ha Noi University of Mining and Geology
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Community consultation is the conection with among of the boss of project, other
subjects and community to recognize and detect the impacts on society and environment that
these are basis on environmental impact assessment providing measures to mitigate
environmental impacts, meanwhile it also makes a united subjects. However, the process of
applying to the fact, Community consultation in the mining industry has some weak-point
namely: the process of community consultation, the participation of local communities, the
quality of the documents and the like. Therefore, community consulation should be improved.
The purpose of this article analyses and give some solutions to improve the quality of
community consultation today.

Ngueoi bién tdp: PGS.TS. Nham Vian Toan
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BAO HQ QUYEN SO HUU TRI TUE TAI VIET NAM:
THUC TRANG VA GIAI PHAP

Vii Diép Anh, Phi Manh Cwong, Nguyén Thanh Thao
Truong Pai hoc Mo - Pia chat

Tém tat: Bdo hé quyén $G hitu tri tué thuc chat la bao vé cdc tdi san tri thire. Hién
nay, doanh nghiép va cdc quéc gia ngay cang quan tam t6i tai san tri thirc boi 1€ tai
san tri thire gitip doanh nghiép va cdc quéc gia ndng cao nang luc canh tranh cua
minh trong moi truong kinh doanh khoc liét. Chinh vi vdy, bao hg quyén sé hitu tri tué
la hét sike can thiét doi véi doanh nghiép va cdc quéc gia. Pdy van con la mot linh vuc
méi mé doi véi Viét Nam. Bai bao tap trung danh gia thyc trang bao ho quyén s6 hitu
tri tué va dé xudt cdc gidi phdp nham tang cwong bao hd quyén s¢ hitu tri tu¢ tai Viét
Nam. Két qua nghién cuu cho thdy mdc dit nwéc ta dd cé nhiéu né luc trong hoan
thién hé théng bdo ho quyén so hitu tri tué ciia minh nhung két qud va hiéu qua con
thap.Cu thé, Viét Nam dwoc xép hang 123/144 nwée vé hiéu qua bdo ho quyén sé hitu
tri tué vao nam 2012. Pé ¢ thé nding cao hiéu qud ciia cong tac nay, Viét Nam can tdp
trung thiec hién cdc giai phap nhw ndng cao nhdn thirc cua nguoi dan, doanh nghiép
1ai san tri thirc vé quyén sé hivu tri tué va ting cuong viéc thuc thi biao hg quyén sé
hiru tri tué.

1. it van dé

Khi xa hoi ngay cang phat trién, quan diém vé gi tri ciia doanh nghiép da thay doi rat
nhiéu. Trudc ddy gid tri ciia doanh nghiép dugcc danh gia théng qua cac tai san hiru hinh nhu
dat dai, nha xudng va cac trang thiét bi. Nhung din dan ho nhan ra ring tri thirc, hay céc tai
san vo hinh, méi chinh 13 nhimng tai san quan trong va co gia tri nhat.Céc tai san tri thirc gitip
doanh nghiép nang cao nang lyc canh tranh cua minh so véi cac dbi thu cung nganh thong qua
viéc cung cap cho khach hang nhung san pham méi va khac biét hodc tingngudn von cua
doanh nghiéptir viéc ban hodc cap quyén st dung cac tai san tri tu¢ cua minh. Viéc bao ho cac
tai san tri tué va cac quyén gan lién véi ching c6 ¥ nghia quan trong khong chi d6i voi cac
doanh nghiép ma ca véi ca nhan va cac quoc gia bdi sy bao ho nay giap nudi dudng su sang
tao. Thong qua viéc bao ho tri tué thi doanh nghiép va cac ca nhan c6 thé nhan dugc day du
loi ich tir nhiing phat minh cia minh va do do sé tap trung vao nghién ciru, sang tao va phat
trién. Bén canh d6, mot qudc gia s& khong thé thu hat duoc dau tu nudc ngoai néu qudc gia dé
khong c6 mot hé thong bao ho quyén s¢ hitu tri tu¢ hiéu qua boi vi s& khong c6 mot cong ty
nao mudn dit co sd san xuat tai mot nude noi ma cac tai san tri tué ciia ho c6 thé dé dang bi
chiém doat ma khong bi x1r phat. Chinh vi vay ma bao h s¢ hiru tri tu¢ dugc ca thé gio1 quan
tam va nhitng quy dinh phat luat vé bao ho sé hiru tri tué dugc ban hanh rat sém (Cong udc
Paris vé bao ho so hiru cong nghiép ra doi nim 1883).

Déi v6i Viét Nam, bao ho so hitu tri tué 1a mot linh vue con méi mé mic du van dé
nay da duoc Viét Nam ghi nhan tir rat sém, duoc thé hién trong ban Hién phap nim 1946 va
su tich cuc tham gia cia Viét Nam vao cac diéu udc quéc té vé bao ho quyén s& htru tri tué tur
nam 1976.Cung véi qua trinh hi nhap vao nén kinh té thé gisi, Viét Nam da khong ngimg nd
Iuc hoan thién hé théng bao ho quyén sO hitu tri tu€ cua minh.Tuy nhién, hién tugngvi pham
quyén s hiru tri tué tai Viét Nam van gdy ra nhiéu birc xtic cho cac doanh nghiép trong va
ngoai nudc.Do do, dé nang cao tinh hi¢u luc cua bao hd quyén s& hiru tri tué€ tai Viét Nam,
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viéc danh gia thuc trang va dé xudt cac giai phap thiét thuc cho Viét Nam trong linh vyuc nay
1a rat can thiét.
2. Khai niém quyén sé hiru tri tu¢

So hiru tri tué theo dinh nghia cta T6 chic S¢ hiru tri tué thé gidi
(WIPO) dugc hiéu la “nhitng san pham ciia tri thirc nhie cdc phat minh, cdc tac pham vin
hoc, nghé thudt, cdc biéu twong, tén, hinh anh dwoc sir dung trong thuong mai” [1]. Theo do,
sO hitu tri tu¢ dugc phan thanh hai nhom la s¢ hiru cong nghiép d6i vi cac sang ché, nhan
hi¢u thuong mai, kiéu dang cong nghiép, chi dan dia ly va quyén tac gia dbi véi cac tac pham
van hoc nhu tiéu thuyet, tho, kich ban, phim, cic ban nhac, céc tac pham nghé thuat hoi hoa,
diéu khac va anh.

Theo T6 chitc Thuong mai thé gioi (WTO), “Quyén s¢ hitu tri tué la quyén duwoc trao cho
con nguoi dé bao vé nhitng san pham tri thite ciia ho. Quyén séhitu tri tué diroe trao cho nguoi
phat minh, sang ché ra nhiing san pham tri thire trong mot khodng thoi gian nhat dinh” [3].

3. Thuc trang bao ho quyeén sé hiru tri tué tai Viét Nam
3.1. Khung phdp Iy vé biao hé quyén sé hivu tri tué tai Vigt Nam

Mic du van dé bao ho so hitu tri tué d3 dugc ghi nhan trong ban Hién phap nim 1946
nhung phap ludt vé bao ho so hitu tri tué tai Viét Nam thyc sy phat trién tir sau khi dat nudc
budc sang thoi ky Doi méi (1986). Phap 1énh bao ho quyén s& hitu cong nghiép ban hanh nim
1989 va Phap 1énh bao ho ban quyén tac gia ban hanh nam 1994 1a nhiing van ban phap luat dau
tién vé van dé nay, bao trim nhimg linh vuc nhu bang phat minh sang ché, nhin hiéu thuong
mai, kiéu dang cong nghiép. Tuy nhién, nhitg vin ban phap ludtnay van chua bao ho bi quyét
thuong mai, chi dan dia Iy,v.v... va con c6 nhimng diém chua pht hop véi thong 1€ qudc t&.Tir
nam 1995 sau khi nop don gia nhap WTO, Viét Nam bat dau tich cyc cing cb va hoan thién
khung phép 1y vé bao ho quyén so hiru tri tué cua minh cho phu hop véi Hiép dinh vé cac khia
canh lién quan té1 thu’O‘ng mai cua quyen so hitu tri tu¢ (TRIPS). Nhimg véan ban phap luét
chinh hién hanh tham gia diéu chinh quyén s& hitu tri tué tai Viét Nam bao g6m B9 luat dan sy
(2005), Luat s¢ hiru tri tu€ (2005), Luat sua ddi bd sung mat s6 diéu cta Luat s& hiru tri tué
(2009). Ngoai ra, bao hd quyén so hitu tri tué cling chiu su diéu chinh cta nhiéu van ban phap
ludt, nghi dinh, thong tu khac c6 lién quan nhu Luat Hai quan (2001), Luat Canh tranh (2004),
Luat chuyén giao cong nghé (2007), Nghi dinh sO 13/2012/ND-CP vé Diéu 1é Sang kién, Thong
tu s6 18/2013/TT-BKHCN Hudng dan thi hanh mét s6 quy dinh ciia Diéu 1¢ sang kién ,v.v..
So v6i hai phép 1énh dau tién vé quyen sO htru tri tu¢ thi h¢ thdng vin ban phap lut hién hanh
vé linh vyc ndy da hoan chinh hon rat nhiéu.Nhiing van dé nhu chi dan dia Iy, gidng cdy trong,
bi quyét kinh doanh, v.v... ciing d& duoc phap ludt bao hd va cac quy dinh vé bao ho sé hitu tri
tué cua Viét Nam da dan phu hop hon véi cac quy dinh cua TRIPS.

Bani 1. Cdc diéu wéc iuoc té troni khuén khé WIPO ma Viét Nam tham iza /5]

Céc diéu wéc quic té

cua WIPO

Coéng uéc WIPO Cong cu cua WIPO 21-07-1976

Céng uéc Berne Béan quyén (vé tic pham ngh¢ thuat, vin 21-10-2004
hoc, v.v...)
Céc quyen lién quan (ngudi bicu dlen nha

Cong uéc Rome san xudt bing dia ghi 4m va cdc t6 chuc 01-03-2007
phat thanh truyén hinh)
Bio ho cho cac nha san xuat bang dia ghi

Cong uéc vé ghi am am, chdng lai viéc sao chép bét hop phap 06-07-2005
c4c san pham cua ho

Clhing T Bl Phﬁri phdi Cé'IAC .chu'(mg trinh mang tin hiéu 12-01-2006
truyén qua v¢ tinh

Cong udc Paris, 1883, | SO hiru cong nghiép (bang sang ché, nhin 02-07-1976
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Piéu wéc quoc té Vin dé diéu chinh Ngay bt dau c6 hi¢u lwe

Pao luat Stockholm, hiéu Ehu:ong mai, kiéu dang cong nghiép,

1967 chi din dia 1y...)

ICIL WO Bl 5 SBTE | o e 0 o i i o 10-03-1993
sang ché (PTC, 1970) gyd g sang

Hiép dinh Madrid vé 1 by ¢ quéc t v& nhan higu thuong mai 02-07-1976

nhan hiéu thuong mai

Bén canh viéc hoan thi¢n hé thong phap luat noi dia vé bao hd quyén so hiru tri tué,
Viét Nam ciing tich cyc tham gia cac diéu udc qudc té khi gia nhap WIPO.Tuy nhién, Viét
Nam chua ky két cac hiép wéc méi nhat duoc dam phan trong khudn khé cia WIPO nhu céac
didu wéc qudc té vé internet hay tha tuc vé nhan hiéu thuong mai.Cac diéu udc qudc té ma
Vi¢t Nam da tham gia duogc liét ké trong bang 1.
3.2. Bé mdy quan ly nha nwéc vé thue thi bio hé quyén sé hiru tri tué tai Viét Nam

Bén canh viéc hoan thién h¢ thong van ban phap luat, Viét Nam ciing khong ngimg

cing ¢6 bd may quan 1y nha nude vé thuc thi bao hd quyén so hitu tri tué. Co nhiéu co quan
quan ly khac nhau cung tham gia trong bd may chdng lai cac hinh thirc vi pham quyen sO hiru
tri tué. Vi dy, co quan hai quan kiém soat cac vi pham lién quan dén hoat dong Xuat nhép
khau, co quan diéu tra cia Bo Khoa hoc — Cong nghe xt 1y cac vi pham vé& quyén s& hiru
cong nghiép, co quan diéu tra ctia Bo Vin héa - Thé thao va Du lich xir Iy cac vi pham lién
quan dén ban quyén tac gia, cac don vi canh sat kinh té, canh sat dia phuong diéu tra va xu ly
cac vi pham vé bao ho quyén s& hitu tri tué thude tt ca cac linh vuc san xuét va kinh
doanh,v.v... So dd bd may quan ly nha nudc vé thuc thi bao hd quyén s& hiru tri tué tai Viét
Nam duoc thé hién trong hinh 1.

Cic co quan thuc thi bdo hd quyén sé hiru tri tué tai Viét Nam
— Co quan diéu tra Luc lwgng quan ly thi truong
A 4 A 4 A 4 A 4 A 4
Co quan diéu Co quan diéu Cuc quan Cac chi cuc Poi quan ly
tra thudc cic s& tra thudc cac ly thi quan ly thi thi trueong
¢ dia phuong bo truong truong
- Hai quan Canh sat
A 4 A
Cuc hii quan Cic chi cuc hai Cac don vi canh sat Phong cinh sat diéu
quan tai cic cira didu tra tdi pham tra
khéu Kinh té thudc cac
phong canh sat cip
tinh
Uy ban nhan dan Cuc quan ly canh tranh <
A A 4
Uy ban nhén Uy ban nhén
dan cip huyén dén c4p tinh
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Hinh 1. So dé b may nha nuoc vé thuec thi bao hé quyén SO hitu tri tué tai Viét Nam [5]

3.3. Thuc trang dang ky bdo hg soé hitu tri tué tai Viét Nam

Hién nay, Viét Nam c6 3 co quan chuyén trach vé viéc cap bang bao ho, cu thé la Cuc
s0 hiru tri tu¢ (Bo Khoa hoc Cong ngh¢) cap bang so htru cong nghiép, Cuc ban quyén tac gia
(B6 Vin héa, Thé thao va Du lich) cap bang bao hd quyén tac gia va Cuc trong trot (Bo Nong
nghiép va Phat trién nong thén) cip bang bao ho dbi Vol gidng cay trong méi.

Trong ndm 2013, Cyc ban quyén tac gia di cip 4.928 gidy ching nhén dang ky quyén
tac gia, tang 18,8% so voi nam 2012 [6]. Theo thong ké cua Cuc trong trot thi tir 2004- 2007,
Cuc di nhan duoc 25 don dang ky bao ho glong cdy trong méi va trong nam 2007 Cuc da cp
bang bao hd cho 5 gidng cdy trong [7]. C6 thé ndi, s6i dong hon ca 13 cac cac hoat dong lién
quan dén bao ho sé hiru cong nghiép. Nam 2013, Cuc sé hitu tri tué da tiép nhan 76.659 don
dang ky bao h, ting 7,6% so v4i nam 2012 va Cuc da cap 27.745 bang bao ho, giam 1,1% so
v6i ndm 2012.

Bang 2. Tinh hinh dang ky bao ho so hitu cong nghiép tai Viét Nam, 2007-2013[1]

Pon diing ky sang ché

Cua Viét Nam 219 204 258 306 301 382 443
Cua nudc ngoai 2641 2995 2632 3276 3387 3577 3726
Tong sb 2860 3199 2890 3582 3688 3959 4169
Bang sing ché dwoc cip

Cua Viét Nam 34 39 29 29 40 45 59
Cua nudc ngoai 691 627 677 793 945 980 1203
Téng s6 725 666 706 822 985 | 1025 | 1262
Pon diing ky kiéu dang cong

nghiép

Cua Viét Nam 1338 1088 1430 1207 1200 1349 1366
Cua nudc ngoai 567 648 469 523 661 597 763
Tong sb 1905 | 1736 | 1899 | 1730 | 1861 | 1946 | 2129
Bing kiéu dang cong nghiép dwoc

cip

Cua Viét Nam 896 908 747 832 807 681 852
Cua nuoc ngoai 474 429 489 320 338 440 510
Tong s6 1370 1337 1236 1152 1145 1121 1362
DPon ding ky nhin hiéu quoc gia

Cua Viét Nam 119653 | 20831 | 22378 | 21204 | 22402 | 22838 | 24656
Cua nudc ngoai 7457 6882 6299 6719 5835 6740 6528
Tong s6 27110 | 27713 | 28677 | 27923 | 28237 | 29578 | 31184
Gidy chirng nhin nhin hi¢u quéc

gia

Cua Viét Nam 10660 | 15826 | 16231 | 12313 | 15502 | 14976 | 14503
Cua nudc ngoai 5200 7464 6499 4207 5938 5066 5156
Tong s6 15860 | 23290 | 22730 | 16520 | 21440 | 20042 | 19659
Pon diing ky chi din dia ly

Cuia Viét Nam 3 7 6 7 4 7 3
Cua nudc ngoai 1 1 - - 1 - 1
Téng s6 4 8 6 7 5 7

Gidy chitng nhén chi din dia ly

Cua Viét Nam 6 2 2 6 5 5 6
Cua nuoc ngoai 1 - - 1 0 - 0
Tdng sb 7 2 2 7 5 5 6
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Bang 2 tong hop sb liéu vé viéc dang ky va cp bang bao ho so hitu cong nghiép (sang
ché, kiéu dang cong nghi¢p, nhén hi¢u quoc gia va chi dan dia ly)cua Viét Nam trong giai
doan 2007-2013. C6 thé thay rd rang s6 luong don dang ky cap bang doc quyen sang ché nhin
chung ting 1én theo thoi gian. S luong don dang ky cap bang doc quyén sang ché tang tur
2.860 don nam 2007 1én 4.169 don ndm 2013, tang 45,8%. Tuong tu, s6 luong bang doc
quyén sang ché dugc cip hang nam ciing c6 xu hudng gia tang tir 725 bang 1én 1.262 bang
trong giai doan 2007-2013. Dleu dang chu y 1a ty 1¢ ngudi Viét Nam ndp don va dugc cap
bang doc quyén sang ché 1a rit thap. Vi dy, trong nim 2013, sé don cia ngudi Viét Nam
chiém ty 18 12 10,6% trong khi s6 don ctia ngudi nude ngoai 1én téi 89,4%.Bang 3 cho thy
cac nude trong khu vue, trir Singapore, cling c6 chung dac diém nay voi Viét Nam. So voi
Singapore, Thai Lan, Indonesia va Malaysia va Philippines thi s6 don dang ky cap bang doc
quyén sang che ctia Viét Nam 1a thap thi 2 trong khu vyc, sau Philippines (bang 3). S6 luong
bang duogc cap cho ngudi Viét Nam va ngudi nude ngoai lan luot 1a 59 bang va 1.203 bang.
Bén canh d6 ciing can phai Iuu ¥ 1a sd lugng bang doc quyén sang ché dugc cip hang nim
thap hon rat nhiéu so vé&i s6 don dugc ndp. Ty 18 bang duge cip so voi sé don duge ndp
thuong chi la 20-30%.

Bdni 3. Bdni ky sdni ché va nhén hiéu tai mét sé nudc troni khu viee nam 2011[1, 3]

Pon diing ky sing ché

Cuia nguoi ban dia 301 533 1076 186 927 1056
Cua nguodi nudc ngoai 3387 5297 5376 3010 2997 8738
Tong sb 3688 5830 6452 3196 3924 9794
DPon ding ky nhén hi¢u

quoc gia

Cuia nguoi ban dia 22402 50653 13001 10572 23457 4236
Ciia ngudi nude ngoai 5835 4525 15832 8039 15493 14718
Tong sb 28237 55178 28833 18611 38950 18954

S6 liéu thong ké lién quan den ki€u dang cong nghlep va nhan hiéu qudc gia lai cho
thy nhing két qua nguoc lai so véi sb lidu vé bang doc quyén sang ché. S& lugng don dang
ky kiéu dang cong nghiép va nhin hi¢u quéc gia cla nguoi Viét Nam cao hon han so véi so
lugng don cta ngudi nude ngoal Diéu nay ciing ¢ thé quan sat thiy & Indonesia, Philippines
va Thai Lan. S6 lugng nguoi Viét Nam dang ky bao h kiéu dang cong nghi€p va nhén hiéu
qudc gia nam 2013 lan luot 1a 1.366 va 24.656, trong khi d6 s6 don twong ung cia ngudi
nudc ngoai la 763 va 6.528. Hon thé nira, ty 1& bang kiéu dang coéng nghiép va gidy chung
nhén nhén hi¢u quoc gia duoc cap 80 Vi s0 don duge ndp cling cao hon so voi con $O bang
ddc quyén sang ché dugc cap Néu nhu ty 1& nay chi 1a 20-30% d6i v6i bang doc quyén sang
ché thi ty 1¢ nay 1a 58- 75% d6i Vol bang kiéu dang cong nghi€p va nhan hi¢u quoc gia.

Viée dang ky va cip gidy chimg nhan chi dan dia 1y & Viét Nam con rat khiém t6n. S6
lidu thdng ké tir Cuc s& hitu tri tué cho thy nhimg con sb lién quan dén chi dan dia 1y dat mirc
toidala 7.

3.4. Tinh trang vi pham quyen s6' hiru tri tu¢ clia Viét Nam

S6 liéu thong ké vé nhimg truong hop vi pham quyen ¢ hitu tri tué ¢ Viét Nam duogc
thé hién trong bang 4. Mot dau hiéu dang mung 13 tong s6 truong hop vi pham déa giam dan
qua cac nim. Néu nam 2007 c6 3.257 truong hop vi pham thi con s6 nay da giam xuong con
1.164 tru’orng hop trong nam 2012. S6 t1en phat tuong tmg v&i nhitng trudong hop vi pham dé
cling giam tir 5,5 ty dong nam 2007 xuong con 4 ty dong nam 2012.

Ciling trong g1a1 doan nay, s0 luong cac vi pham vé kiéu dang cong nghiép giam dén
90% trong khi cac vi pham vé€ nhan hi¢u qudc gia giam khoang 60%. Chlem ty trong lon nhét
trong cac vi pham quyén s¢ hiru tri tu€ tai Viét Nam 1a cac vi pham vé nhan hiéu quoc gia. Ty
trong ctia nhitng vi pham nay dao dong trong khoang 83-93% trong giai doan 2007-2012. S6
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1u0’ng cac vi pham_ vé bang sang ché va canh tranh khong lanh manh 1a khong nhiéu. C6 the
noi, sy giam dan vé sb tru’orng hop vi pham quyén so hitu tri tué phan nao thé hién nhitng nd
lyc cua Viét Nam trong viéc tang cudng thyc thi bao ho quyén so hitu tri tug.

Bdni 4.56 trwdni ho’i Vi iham i]uién so hitu tri tué tai Viét Nam [5]

Tong s6 trwong hop vi pham 3257 2855 1905 1904 1711 1164
Vi pham kiéu déng cong nghiép 394 447 212 215 107 38
Vi pham nhin hi¢u qudc gia 2833 2386 1654 1632 1561 1083
Vi pham biing sing ché 18 3 7 0 4 10
Vi pham chi din dia ly 3 7 26 46 39 33
Canh tranh khong lanh manh 6 5 6 11 - -
Téng so tién phat (triéu dong) 5514 8692 7744 5115 9314 4002

Tuy nhién, s6 truong hop vi pham quyén s¢ hitu tri tu€ tai Viét Nam Van 0 muc cao,
mot s6 vi pham van rat pho bién, chang han nhu véi ty 1€ vi pham ban quyén phan mém la
81%, Vi€t Nam tr¢ thanh nudce dan dau the gioi vé vi pham nay trong nam 2011. Tinh trang vi
pham ban quyen tac gia cling 1a mot van dé dang lo ngai & Viét Nam khi ma sach, bang, dia
1au c6 thé dé& dang mua duoc tir cac cua hang sach hay bang dia hoac tur nhung nguoi ban
rong, ddc biét 1a & nhitng thanh pho 16n nhu Ha Noi, Hai Phong, ba Néng va Thanh ph Ho
Chi Minh. Bén canh d6, hang g1a hang nhai tu Trung Quoc cling tran vao Viét Nam véi sb
lugng 16m.Do do, day van 1a moi quan ngai chinh véi cac doi tac thuong mai ctia Viét Nam.
Nudc ta van nim trong danh sach cac nuGe bi theo doi ndm 2013 (Watch List 2013) cua Hi€p
hoi s¢ hitu tri tué quoc té [8]. Theo két qua xép hang vé bao ho quyen s6 htru tri tu¢ cla Dién
dan kinh té thé giéi nam 2012, s6 lidu bang 5 da chi ra Vi€t Nam c6 diém sb 1a 2,6 va dugc
xép hang thir 123/144 nudc. Nhu vay co thé thdy, tinh trang vi pham bdo ho quyen sO hiru tri
tué tai Viét Nam 1a nghiém trong nhat trong khu vuc. Do do, cac nha dau tu nudc ngoai, nhat
1a nhirng doanh nghlep trong linh vuc cong nghé thong tin, rat ngal dau tu vao Viét Nam.

Bani 5. Piém va xei hani bdo hé so hivu tri tué ciia mét s6 nwée chau A nam 2012 [9]

Viét Nam 2,6 123
Indonesia 3,7 60
Philippines 3,2 87
An D 3,7 63
Thai Lan 3,1 101
Trung Quédc 3,9 51
Malaysia 4,9 31
Han Quoc 4,3 40
Singapore 6,1 2

4. Giai phap tang cuwong béao hd quyén s6 hiru tri tué tai Viét Nam

Pé hoat .dong bao ho quyén s& hitu tri tué c¢6 hiéu qua thi hai giai phap quan trong nhat
ma Viét Nam can phai tap trung vao la:

- Néng cao hon nita nhdn thirc ciia nguoi dan va doanh nghiép vé quyén so hiru tri
tué. Theo thong ké ctia Cuc so hitu tri tué, trong ndm 2013 Cuc di to chirc dugc 31 16p tap
huén cho 2.000 luot nguodi vé bao ho s& hiru tri tug, 2 khoa dao tao vé k¥ nang soan thao don
dang ky sang ché cho 150 luot nguoi, 9 hoi thao vé linh vuc sé hiru tri tué véi 1.250 lugt dai
biéu tham du. Mic du ¢6 nhiéu nd luc nhu vay nhung nhén thirc vé van dé bao ho quyén s&
hitu tri tué tai Viét Nam hién nay van con thap. Piéu d6 duoc thé hién & tinh trang vi pham
quyén sO htru tri tu¢ ¢ murc cao cua Viét Nam. Chinh vi Vay, viéc nang cao hon nira nhén thirc
vé van dé nay la rat can thiét. Dé lam dugc dleu nay thi viéc dao tao, tuyén truyen phd bién
kién thirc vé quyén sé hitu tri tué can duoc t6 chirc nhiéu hon nita va mo rong ddi tugng tham
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du khong chi bao gdbm nhitng can bd cua cac s& Khoa hoc cong nghé, can bo quan 1y cua cac
vién, cac truong ma phai bao gém ca luc lugng canh sat, hai quan, cac doanh nghiép va ca
tang 16p gido vién, hoc sinh va nguoi dan.

- Tang cwong hon nita viéc thuc thi bao hg quyén so hitu tri tu¢. Theo nhan dinh cua
Phong thuong mai Chau Au tai Viét Nam (EuroCham) thi s6 lugng nhan vién diéu tra & cac
s& khoa hoc cong nghé cua Viét Nam con qué it so v6i sd lugng cac vi pham vé s6 hitu tri tug,
dic biét 1a ¢ nhitng thanh phd 16n nhu thanh phd HO6 Chi Minh va Pa Nang. Mot cudc diéu tra
cua Cuc sé hiru tri tu¢ ndm 2013 cling cho théy réng Cuc thiéu cac can bod co chuyén mon dac
biét trong viéc kiém tra bang sang ché va giai quyét cac khiéu nai. Bén canh dé, hé théng
quan 1y nha nudc vé so hitu tri tué tai Viét Nam kha phtc tap, c6 su tham gia ctia nhidu co
quan chirc ndng nhu toa an, hai quan, canh sat, luc lugng quan 1y thi truong, hoi dong nhan
dan.Cac co quan nay thuong hoat dong thiéu sy phéi hop v6i nhau va cé sy chdng chéo vé
chtc ning. Hon thé nita, cac dbi tac thuong mai ciia Viét Nam ciing cho rang muc phat vi
pham hién tai cua Viét Nam (tir vai tram dén vai nghin dola) 1a con qua thép, dan dén su kém
hiéu qua cua viéc ngin ngira cac hanh vi vi pham quyén s hitu tri tué. Do d6, dé ting cudng
hiéu qua cua viéc thue thi bao ho quyén s hitu tri tué, Viét Nam cin nang cao hon nita cac
mure phat vi pham, tang s6 lugng can bo chuyén trach ¢ cac co quan chirc ning lién quan dén
quyén s& hitu tri tué va ting cuong hon nita su phdi hop giita cac co quan chic ning trong
qué trinh thyc thi nhiém vy.
5. Két luan

Trong vong ba thap nién vira qua Viét Nam da c6 nhiéu nd lyc trong linh vuc bao ho
quyén sé hitu tri tué.Pidu d6 duoc thé hién qua viéc khung phap ly vé s hitu tri tué cia Viét
Nam ngay cang dugc hoan thién va by may quan ly nha nuéc vé linh vuc nay ciing khong
ngimg dugc cung cd. Viét Nam ciing da dat duoc nhing thanh tuu nhit dinh trong viéc giam
s6 luong cac vi pham so hitu cong nghiép. Bat chdp nhitng nd luc d6, tinh trang vi pham so
hiru tri tué ¢ Viét Nam van dugc liét vao hang nghiém trong trén thé gidi. Bé c6 thé nang cao
hon nita hiéu qua ctia cong tic bao hd quyén sé hiru tri tué, Viét Nam can tap trung vao viéc
nang cao hon nita nhan thirc ctia nguoi dan va doanh nghiép vé quyén sé hitu tri tué va ting
cudng viéc thuc thi bao hd quyén so hiru tri tué.
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Hanoi University of Mining and Geology

Intellectual property rights (IPR) protection is the protection of intellectual assets.
Nowadays, firms and countries focus more on intellectual assets because those assets help
increase firms and countries’ competitiveness in the fierce competitive business environment.
Therefore, protecting IPR is essential for firms and countries. Nevertheless, it is still new to
Vietnam. This paper focuses on the situation of IPR protection in Vietnam and provides
solutions to increase the effectiveness of those activities in the country. The results of the
study show that although Vietnam has made a lot of effort in upgrading its IPR system, the
effectiveness of the system is still low. In 2012, Vietnam was ranked 123 out of 144 countries
in terms of good IPR system. In order to improve its IPR system, it is important for Vietnam
to raise the awareness of its people and firms regarding IPR and strengthen the enforcement of
IPR protection in the country.

Ngueoi bién tgp: TS. Bui Thi Thu Thay
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Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

MQT SO PHUONG PHAP XAC PINH SO TIEN KY QUY CAI TAO,
PHUC HOI MOI TRUONG HANG NAM POI VOI HOAT PONG
KHAI THAC KHOANG SAN THEO QP 18/2013/QP-TTg

Lé Vin Chién, Pham Kién Trung
Truong Pai hoc Mo - Pia chat

Tém tit: Ky quy cai tao, phuc héi méi truong trong hoat déng khai thdc khodng san
la viéc té chire, cd nhdn dwge phép khai thic khodng san ky gui khodn tién theo mot
thoi gian nhdt dinh vao Quy bdo vé méi truong nham dam bdo thye hién viée cdi tao,
phuc héi méi trieong sau khai thac va sau khi dong cira mé, day chinh la céng cu kinh
té dam bdo nguon tai chinh dé cdi tao phuc hoi méi truong trong treong hop cdc
doanh nghiép khong thuc hién viéc cdi tao, phuc hoi méi truong. Bai bdo dua ra mot
s6 phirong phdp xdc dinh sé tién ky qui cdi tao, phuc héi méi triueong hang nam cia
hoat dong khai thdc khodng san hang nam trén co sé hwéng dan cia Quyét dinh
18/2013 dam bao tinh khoa hoc va tinh thuc tién.
1. Pit van dé

Ky quy cai tao, phuc hoi méi trudng trong hoat dong khai thac khoang san 1a viéc t6
chirc, c4 nhan trudce khi tién hanh hoat dong san xuét hay kinh doanh dugc xac dinh 1a gay ra
nhitng thiét hai cho méi trudng phai c6 nghia vu ndp mot khoan tién vao Quy bao vé moi
truo’ngdé dam bao thuc hién viéc cai tao, phuc hdi moi truong sau khai thac va sau khi dong
ctra mo thi dam bao dua m61 truong, hé sinh thai tai khu vyc khai thac khoang san va khu vue
bi anh hudng ctia hoat dong khai thac vé trang thai moi truong gan voi trang thai moi truong
ban ddu hoidc dat dugc cac tiéu chuin, quy chun vé an toan va mdi truong, dam bao an toan
va phuc vu cac muc dich c6 1oi cho con ngudi.Pay 1a mot trong sb cac cong cu quan 1y cia
Nha nudc hién nay lién quan dén viée quan Iy moi truong ddi voi cac doanh nghiép khai thac
khoang san v6i muc tiéu chinh 1a dam bao ngudn tai chinh dé cai tao phuc hdi méi trudong sau
khai thac mo tir d6 dong gdp cho muc tiéu bao v¢€ moi truong mot cach hi¢u qua.

Tinh dén nam 2012, B6 Tai nguyén va Mai truong da phé duyét 83 du 4 an voi tong tién
ky quy 1a 1.324 ty dong Cac Tinh va Thanh phd phé duyét 2.036 dy an voi tong s tién 1a
1.165 ty ddéng. Cu thé, mot sé Tinh dugc théng ké viée ky quy cai tao, phuc hdi méi trudng
trong hoat dong khai thac khoang san dudi day:

Bdng 1. Tinh hinh thyc hién viéc ky quy cdi tao, phuc hoi moi truong mot sé tinh

Tinh S0 de ;Eékgu‘;‘g duge S6 tidn ky quy
Quang Ninh 42 26,3 ti dong
Yén Bai 30 33,6 ti dong
Tuyén Quang 50/93 1 ti déng
Bic Giang 27/53 956 triéu dong
Lang Son 59/126 1 ti dong
Quang Tri 16 550 tri¢u dong
Thira Thién Hué 50 50 ti dong

(Nguon: Bo Tai nguyen va Moi truong nam 2012)
Nhu vy, ¢ thé thdy rang viéc ky quy da budc dau duoc Bo Tai nguyén — Moi truong
va cac Tinh thyc hién. Tuy nhién, tinh tir thoi diém nam 2005 thoi diém Luat Bao vé moi
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truong (stra déi) va Nghi dinh 71/2008 c6 hi¢u lyc, thi con s6 cac du an thuc hién viéc ky quy
cai tao, phuc hoi méi truong con qué it 6i lam cho hiéu qua cua viée ky quy ciing chua cao,
viéc ky quy chua thuc su di vao thuc tién [theo 2].

C6 nhiéu nguyén nhan lam cho hi¢u qua cua viéc thuc hién ky quy cai tao, phuc hoi
moi truong chua duoc hi€u qua nhu: Chi phi du toan chua dugc xac dinh chinh xac, chu yéu
giam sat van dé 'ky quy ma chua quan tdm dén mirc d6 cai tao phuc hoi moi truong, phuong
phap xéc dinh sb tién ky quy cai tao phuc hdi méi trudng hang ndm chua cy thé, thleu su tham
gia giam sat cua cong dong .v.v...Trong cic nguyén nhan ké trén co the thdy rang, phuong
phap xac dinh sb tién ky quy cai tao, phuc hdi méi trudng hang nam 1a rat quan trong va can
¢6 cach xac dinh cu thé. Chinh vi Iy do d6, muc dich ciia bai bao 1a huéng din phuong phap
xéac dinh sb tién ky quy ci tao phuc hdi moi truong hang nim ddi voi hoat dong khai thac
khoang san dam bao tinh khoa hoc va thyc tién theo ding quy dinh cia Nha nude hién hanh.

2. Phuong phap xac dinh s0 tién ky quy cai tao phuc héi mai truwong hang nam ddi voi
hoat dgng khai thac khodng san

2.1. Khdi niém vé ky quy cdi tao phuc hoi méi truwong trong hoat dpng khai thic khodng
sdn

Ky quy cai tao, phuc hdi méi trudng trong hoat dong khai thac khoang san 1a viéc t6
chte, ¢4 nhan duoc phép khai thac khoang san nop mot khoan tién vao Quy bao vé mdi
truong Viét Nam hodc Quy bao vé mdi truong cua dia phuong noi khai thac khoang san dé
dam bao cong tac cai tao, phuc hdi méi truong [1] (Quyét dinh sé 18/2013/0D-TTgthay thé
cho Quyét dinh s6 71/2008/0D-TTg).

l i

\ t | o : '-
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Hinh 1. Quy trinh ky quy cai tao, phuc hoi méi truong doi véi hoat dong khai thac khodng san

Nhu vay, t6 churc, ca nhan trudc khi khai thac phai thyc hién viéc ky quy tai to chuc
tin dung trong nudc hodc quy bdo v¢ moi truong cua dia phuong noi c6 khai thac tai nguyén
thién nhién; mue ky quy phu thudc vao quy mé khai thac, tac dong xau d6i véi moi truong,
chi phi can thiét dé cai tao, phuc h01 mdi trudng sau khai thac; Va néu t6 chirc, c4 nhan khong
thuc hién nghia vu cai tao, phuc hdi moi truong hoac thye hién khong dat yéu cau thi toan b
hodc mot phan sd tién ky quy duoc sir dung dé cai tao, phuc hdi méi trudng noi to chuc, ca
nhan do khai thac.

S tién ky quy duoc hudng 13i sudt phat sinh, dugc nhéan lai s tién ky quy sau khi
hoan thanh cai tao, phuc hoi moi tru’O’ng
2.2. Cdc van ban phap quy vé cdi tao, phuc hoi méi truwong va ky quy cdi tao phuc héi moi
truwong doi véi hoat dong khai thac khoang sdn

Lién quan dén cai tao, phuc hoi moi truong va ky quy cai tao phuc ho6i moi truong ddi
vo1 hoat dong khai thac khoang san ¢6 mdt s6 van ban phap quy cua Quéc hdi, Chinh phu va
B¢ tai nguyén moi truong cu thé nhu sau:

- Luét bao v€ moi truong nam 2015 s6 55/2014/QH13 ngay 23 thang 06 nim 2014.

Quyet dinh 18/2013/Qb- TTg ngay 29/03/2013 cua Thu twéng Chinh phu vé cai tao,

phuc hdi méi trudng va ky quy cai tao phuc hdi méi trudng ddi véi hoat dong khai thac
khoang san.

129



- Thong tu 34/2009/TT-BTNMT ngay 31/12/2009 cua Bo Tai nguyén va Moi truong
Quy dinh vé€ lap, phé duyét, kiém tra, xac nhan Dy 4n cai tao, phuc hdi méi truong va ky quy
cai tao, phuc hdi méi trudng (101 voi hoat dong khai thac khoang san.

2.3. Phwong phdp xdc dinh sé tién ky quy cdi tao phuc hoi méi trwong hang nim doi véi
hoat djng khai thac khodng san theo OD 18/2013/0D-BTNMT

Hién nay viéc xac dinh sd tién ky quy duoc thyc hién theo Quyet dinh 18/2013/Qb-
BTNMT (diéu 8), tuy nhién van chua c6 mot Thong tu hudng din cu thé viée xac dinh theo
didu 8 din dén viéc xac dinh s6 tién ky quy tai mdi dia phuong, mdi du an 1a khac nhau.
Nhom tac gia trinh bay mot s phuong phap xac dinh sb tién ky quy cu thé trén co sé Quyét
dinh 18/2013/QD-BTNMT nhu sau:

2.3.1. Phuwong phap dua theo thoi gian con lai cua gidy phép khai théc (T, 9]

- Khdi ni¢m: theo phuong phap nay, s tién ky quy hang nam duoc xac dinh trén co 8¢
tong du toan cai tao, phuc hdi moi trudng dugc phé duyét va thoi gian con lai cia gidy phép
khai thac.

- Piéu kién dp dung: ap dung cho nhimng du an di dugc cip Gidy phép khai thac.

- Noi dung phuwong phap:

Viéc xéc dinh s6 tién ky quy cai tao, phuc hoi moi trudng trén co sé mirc tong dy toan
cdi tao, phuc hdi méi truong, cu thé nhu sau [1]:

A= Mcp= Mkt + Mbt + Mcn + qu + th + Mk (1)
trong do:

o A - téng du toan cai tao, phuc hdi méi truong;

e M, - chi phi cai tao, phuc hoi méi trudng khai truong khai thac;

e My, - chi phi cai tao, phuc hdi méi trudng khu vuc bai thai dat d4, bai thai quing
duoi;

e M., - chi phi cai tao, phuc hdi méi truong mit bang san cong nghiép, khu vuc phan
loai, lam giau, khu vuc phu trg;

® M,q - chi phi cai tao, phuc h6i méi truong khu vuc ngoai bién gidi mo noi bi anh
huong do hoat dong khai thac;

® My, - chi phi hanh chinh phyc vu cho cong tac cai tao, phuc hoi moi tmong, chi phi
thiét ké, thim dinh thiét ké; chi phi du phong do phat sinh kh01 luong, do truot gia; chi ph1
van hanh he thdng xir Iy nude thai (dwoc tinh bang 10% téng chi phi cai tao, phuc hdi moi
truong),...

o Mk nhiing khoan chi phi khac.

e Sau khi di x4c dinh dugc tong du toan cai tao, phuc hdi méi truong, viée xac dinh sd
tién ky quy theo phuong phap nay nhu sau:

Badng 2. Cach xdc dinh s6 tién ky quy cai tgo, phuc héi méi trieong hang nam
dua theo thoi gian con lai cua gidy gidy phép khai théc

96 1hn k¢ S tién ky quy
TT Truong hop O lan ky — ‘
quy Lan dau Tir 1an tht 2 tr6 di

1 Gl‘a‘y phép k’hal thvac khoéang san co | An A 0

thoi han dudi 3 ndm

Gidy phép khai thac khoang séan co A I C= A-B
2 thoi han tir 3 dén 10 nim T lan B=AT25% T, -1

Gidy phép khai thac khoang san co6 A PP C= A-B
3 lthoi han tir 10 dén 20 nam Telan | B=A%20% T, -1

Gidy phép khai thac khodng san co A _A%1%0 C= A-B
* lthoi han i trén 20 nam Telan | B=AT15% T,-1
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trong do:

o A - téng du toan cai tao, phuc hdi méi truong, dé)ng;

e B - 56 tién ky quy dong nam dau tién, dong;

o C - s tién ky quy dong hang nam (tir nam thir 2 tré di), ddng;

e Tg - thoi gian con lai cta gidy phép khai thac khoang san, nam.

2.3.2. Phuwong phap dua theo thoi gian theo di an dau tir (Tp)

- Khdi ni¢m: theo phuong phap nay, sb tién ky quy hang nam dugc xac dinh trén co sé
tong dur toan cai tao, phuc hdi méi truong dugc phé duyét va thoi gian theo dé an hodc dé an
b6 sung trong bao cdo danh gia tic dong madi trudng duoc phé duyét.

- Piéu kién dp dung: d6i v6i du an dau tu khai thac khoang san méi, chua dugc cip
gidy phép khai thac.

- Noi dung phwong phap: ‘
Bang 3. Cach xdc dinh so tién ky quy cdi tgo, phuc hoi moi truong hang nam
& 1an kv So tién ky quy
TT Truwong hop 50 lall ky — y any
quy Lan dau |Tuwrlan thi 2 tré di
1 Gl‘a.y phép k’hal thvac khoang san co 1 Bn A 0
thoi han dudi 3 nam
Gidy phép khai thac khoang san co A — A%< C= A-B
2 lthoi han tir 3 dén 10 ndm Tolan | B=A%25% T, -1
Gidy phép khai thac khoang san co A —A%9(0 C= A-B
3 thot han tir 10 dén 20 nam Tolan | B=A%20% T, -1
Gidy phép khai thac khoang san co A —A%140 C= A-B
4 thoi han tir trén 20 nam Ty lan B=AI5% T, -1
trong do:

Ty - thoi gian dy tinh trong bao cdo dau tu va bao cao danh gia tic dong moi trudng,
nam.
2.3.3. Phuong phdp dira theo hé sé diéu chinh thoi gian khai thac (ha)

- Khdi niém: theo phuong phap nay, sb tién ky quy duoc xac dinh trén co so tong du
todn cai tao, phuc hdi méi truong dugc phé duyétnhan voi h¢ s6 thoi gian T.

- Diéu kién dp dung: d6i voi truong hop Gidy phép khai thac khoang san c6 thoi han
khai thac khac voi thoi gian di tinh trong DE 4n hodc Dé an bd sung dugc phé duyét.

- Noi dung phuong phap:

Khi do6 ta co:

A = 1\/Icp>k Ht (2)
trong do:

H, - hé¢ s6 diéu chinh thoi gian do su chénh léch giita thoi gian theo gidy phép khai
thac duoc cap voi thoi gian du tinh trong bao céo dau tu.

_Is
Ht - T—E:’ (3)
+ Sb tién ky quy hang nam duoc xac dinh tuong ty nhu phuong phap 2 va phuong
phép 3.

3. Két luan

Trén day 1a 3 phuong phap xac dinh s tién ky quy cai tao phuc hdi méi trudng ddi
v6i hoat dong khai thac khoang san véi cac diéu kién ap dung khac nhau va ¢am bao theo quy
dinh ctia nha nudc hién nay. bé dat duoc hiéu qua trong cong tac cai tao phuc hdi moi truong
va nang cao cong tdc bao v€ mdi truong thi bén canh vi¢c xac dinh s6 tién ky quy dé tao
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nguon thu tai chinh thi cling can ¢c6 mot co ché y€u giam sat van dé ky quy, cong tac cai tao
phuc héi moi truong va tham gia giam sat ciia cong 1a viée lam c6 y nghia to 16n.
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SUMMARY
Some methods to determine the money as deposit on environmental protection
in mineral exploitation following the decision No 18/2013/QD-TTg
Le Van Chien, Pham Kien Trung, Ha Noi University of Mining and Geology

Deposit for environmental improvementin mineral exploitationis the work of
organization or individual that is allowed to mineral exploitation, they must leave some
money as deposit on environmental protection bank to environmental improvement after
mineral exploitation and mine closure. This is the economic tools to ensure financial
resources for environmental rehabilitation in case the business fails to perform the renovation
and restoration of the environment. The purpose of this article gives some methods to
determine the money as deposit on environmental protection bank every year in mineral
exploitation to ensure scientific and practical.

Nguoi bién tgp: PGS.TS. Nham Van Toan
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

_ TRIEN KHAI AP DUNG KHOAN CHI PHI KHAU HAO
O CAC CONG TY KHAI THAC THAN THUQC VINACOMIN

Lé Pinh Chiéu, Nguyén Thi Bich Ngoc, Nguyén Vin Thuéng
Truwong Dai hoc Mo - Pia chat

Tém tit: Trong co cdu gid thanh cua doanh nghiép cong nghzep mo, chi phi khdu hao
chiém ty trong tuong doi lon. Chinh vi vdy de dam bao hi¢u qua kinh doanh cua doanh
nghiép, nhat thlet phai tién hanh khodn yéu té chi phz khdu hao d@oi véi cdc phan
xu’o’ng san xudt nhdam tu’ng bude kiém sodt chi phi va c6 cac bi¢gn phap phu hop de
quan tri chi phi phan xuong. Khac voi cac yeu 10 khac nhw chi phi vat tu, chi phi tlen
lieong, chi phi khau hao TSCP khéng c6 mikc tiéu hao cu thé. Vi thé, viéc khodn yéu to
chi phi nay ciing co nhitng dac trung riéng. Thong qua bao cdo, cac tac gia da tién
hanh tong hop nhing Iy ludn lién quan, phan tich nhitng ddc diém san xudt ciia cdc
doanh nghi¢p khai thac than thugc Vinacomin dé tir d6 lwa chon phwong dn khodn chi
phi khédu hao phir hop véi doanh nghiép.

1. Mé diu

Khoan chi phi 1& mét trong nhitng phuong phap hach toan kinh té phan xuong. Do la
qué trinh giao khoén chi phi dinh mirc va quyét toan chi phi phat sinh thuc té, so sanh vai
mirc dé xac mirc tiét kiém hay boi chi chi phi. Py 1a phuong phap dang dwoc ap dung & rat
nhiéu doanh nghiép cong nghiép, trong d6 co cac doanh nghiép coéng nghiép mo thudc
Vinacomin. Thyc té 4p dung phuong phap nay da cho thiy nhiéu wu viét 16n giup cho doanh
nghiép kiém soat duoc chi phi phat sinh tai cac don vi san xuat, 1a co s quan trong dé quan
tri chi phi, ha gia thianh san pham.

Céc cong ty khai thac than thugc Vinacomin da ap dung rong rai khoan chi phi. Qua giao
khoan chi phi, cac doanh nghiép nay di thu duoc nhing két qua kha quan va nho d6, hiéu qua
kinh té duoc ning cao o rét. Tuy nhién,viéc khoan chi phi méi dang duoc ap dung dbi voi cac
yéu to sau day:

- Tién luong;

- Vat tu: Nguyén, vat liéu, nhién li¢u;

- Bong luc.

S¢ di cac yéu to nay dugc uu ti€n ap dung trudce boi ching da c6 murc ti€u hao cu thé -
yeu to quan trong hang dau ddi v6i khoan chi phi. Tuy nhién, trong co cAu gia thanh, con mot
s6 yéu t6 chiém ty trong 16n, trong d6 c6 yéu to chi phi khau hao. Chinh vi véy, dé thuc hién
duoc nhiém vy giam gia thanh san pham, khoan yéu té chi phi khau hao 1a mot nhiém vu cép
bach, can phai nghién ctru, trién khai ap dung rong ri tai cac cong ty khai thac than thudc
Vinacomin.

2. Phwong phap nghién ciru

beé lya chon dugc phuong phép khoan chi phi khau hao phu hop cac cong ty khai thac
than thudc Vinacomin, bao céo st dung tong hop nhiéu phwong phap nghién ctru, trong d6
trong tam vao cac phuong phap:

- Phuong phép nghién ciru 1y thuyét: Phuong phap nay duoc st dung dé tong hop,
phan tich céc tai li¢u lién quan;

- Phuong phap khdo sét thuc té: Khao sat thuc té hoat dong san xuat lién quan dé tir do
dé xuét phuong phap khoan phu h0’p vGi doanh ngh1ep,

- Phuong phap chuyen gia: Tham van y kién ciia cic chuyén gia, bao gdm cac nha
khoa hoc va cac chuyén gia tai doanh nghiép;

- Phuong phép toan thong ké: Str dung dé thong ké, phan tich cac két qua thong ké lién quan.
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3.Cosély thuyét ciia khoan yéu t6 chi phi khdu hao
3.1. Khdi ni¢m va dic diém ciia TSCD

Theo Thoéng tu 45/2013/TT-BTC, tai san cb dinh 13 nhiing tu lidu lao dong dam bao
dong thoi cac dleu kién sau:

- Chic chén thu duoc loi ich trong twong lai tir viée sir dung tai san do;

- Nguyen gia duoc xac dinh mét cach dang tin cdy va c6 gia tri trén 30 triu;

- Thoi glan sir dung du kién trén 1 nam.

Nhu vay, TSCD la nhitng tu liéu lao dong dugc su dung trong nhiéu chu ky san Xudt
kinh doanh. Trong qua trinh str dung gia tri cua n6 s€ giam dan va duoc phan bo dan vao gia
tri san pham thong qua hinh thirc khau hao trong toan bd thoi gian st dung.

Tai san ¢ dinh khong dugc dinh mirc nhu vét tu ma thong thuong n6 duge dinh bién
theo nhi€ém vu san xudt kinh doanh.

3.2. Khodn yéu to chi phi khéu hao
3.2.1. Khai niém

Khoan yéu té chi phi khiu hao 13 qué trinh giao khoan chi phi khau hao cho cac don vi
san pham trén co so xac dinh nhiém vy san xuit cu thé. Thong qua khodn, chi phi khau hao
thue té dugc so sanh v6i mirc chi phi khau hao duoc giao dé xac dinh bdi chi hodc tiét kiém.

Ban chét cua khoan chi phi khau hao chinh 13 “Hop dong cho thué TSCP” trong ndi
bd doanh nghiép. Dé dugc sir dung TSCD, don vi san xuét phai chi tra cho doanh nghlep mot
khoan “chi phi st dung” diing bang chi ph1 khau hao dinh mtrc ma doanh nghlep giao cho. Bé
dam bao hiéu qua kinh té, cac don vi chi duoc phép tiéu hao trong pham vi chi phi khau hao
dinh murc. Trong truong hop chi ph1 thuc té phat sinh 16n hon chi phi dinh mirc thi don vi bi
lang phi chi phi khau hao va bl trir vao thu nhép cua nguoi lao dong.

3.2.2. Vai tro cua khoan yéu té chi phi khdu hao

Ciing giéng nhu khoan chi phi phan xudng néi chung, khoan yéu tb chi phi khéu hao
c6 vai trd quan trong trong hoat dong cia doanh nghiép.

P6i voi doanh nghiép:

- Gitp tang hi¢u qua st dung TSCP cua doanh nghiép;

- Gop phan quan trong lam tang nang suat lao dong;

- Gitp doanh nghiép kiém soat dugc chi phi, gdp phan ha gia thanh san pham;

Poi véi phan xuéng:

- Tang cuodng tinh chu dong, tu chu, ty chiu trach nhi€ém cua ngudi lao dong, ctia phan
xuodng trong hoat dong san xuat;

- Co thé lam tang thu nhép cua ngudi lao dong.

3.2.3. Nguyén tdc khodn yéu té chi phi khdu hao

Khi tién hanh khoan yéu té chi phi khau hao, can dam bao cic nguyén tic sau:

- Hach toan ndi bd can c6 tinh doc 1ap tuong ddi so v6i hach toan ké toan ciia doanh nghiép;

- Pam bao tinh don gian dé ca nguoi lam coéng tac giao khoan va nguoi lam cong tac
nhan khoan déu c6 thé dé dang hiéu va van dung;

- Can dam bao hai hoa loi ich ctia doanh nghiép (d6i twong giao khoan) va loi ich cia
nguoi lao dong (d6i twong nhan khoan);

- Can phai d¢am bao tinh khuyen khich dé nguoi lao dong tich cuc lao dong, nang cao
nang suat lao dong, gop phan nang cao hi¢u qua kinh doanh cua doanh nghlep,

- Can phai xem xét dén céac yéu to khach quan trong qua trinh giao khoén;

- Hoat dong khoan chi phi phai gan lién v6i hoat dong dam bao an toan trong qua trinh san
xuat.
3.2.4. Nhiém vu ctia c¢éng tdc khodn yéu té chi phi khdu hao
a) Nhiém vu khoan

Nhiém vu dat ra la xay dung bai toan khoan yéu té chi phi khiu hao. Nhiém vu cu thé
dit ra 1a phai giai quyét duoc cac van dé:

- Xay dung tiéu chudn khoan: Tinh toan dinh mirc chi phi khau hao ma mét don vi san
pham phai ganh chiu, my (d6ng/ don vi san pham).
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bé xéac dinh dugc muc nay co thé dua vao mot trong hai can ci:

+ Theo cong suat thiét ké;

+ Theo san lugng giao khoan.

- Giao khoan: tinh toan tong chi phi khiu hao ma don vi phai ganh chiu trong mét don
vi thoi gian (thang, quy, ndm), Mihane h0dC Mihquy hodc Minnam. Pé tinh toan duogc mirc nay
c6 thé dya vao:

+ Theo phuong phap tinh thi co thé dwa vao tinh theo thoi gian hodc tinh theo san
luong;

+ Theo ddi tuong trich khu hao thi c6 thé tinh theo nguyén gia hodc gia tri con lai.
Riéng gia tri con lai co6 thé 1a gia tri con lai theo s6 sach ké toan hodc gia tri con lai theo gia
danh lai.

- Quyét toan: so sanh chi phi khau hao thyc té phat sinh véi chi phi khiu hao dinh muc
va xur 1y két qua theo quy ché khoan ciia doanh nghiép.

b) Cac phuong an lya chon

Vi nhitng yéu cau ké trén, cac phuong an lya chon duogc thé hién cu thé qua hinh 1.

Dé xay dung cac phuong an lya chon, can phai luu y ¥ mot s6 ndi dung sau:

- Xac dinh tiéu chuan khoan va giao khoan thuc chat 13 hai cong viéc dugc thuc hién
dan xen v6i nhau nham phuc vu cho cong tac quyét toan khoan chi phi. Thir ty thuc hién hai
ndi dung ndy con phu thudc vao viéc lya chon xac dinh tiéu chuan khoan theo tiéu thirc nao.

+ Néu theo cong suat thiét ké thi viéc xac dinh tiéu chuan khoan c6 thé dugc thyc hién trudc;

+ Néu theo san lugng giao khoan thi viéc xac dinh tong murc chi phi khau hao (giao
khoan) lai dugc thuc hién trudc.

Theo phuong phap khau hao, khau hao duoc chia thanh:

- Khau hao theo thoi gian;

- Khéu hao theo san luong.

Tuy nhién, hoat dong khoan can mang tinh khuyén khich ngudi lao dong tang nang
suat lao dong. Hon nira, néu quyet toan theo thoi gian thi khong c¢6 can ctr. Do d6 sé& tién hanh
giao khoan theo thoi gian va quyét toan theo san luong.

Nhu vy, bai toan ¢ ddy s& gi6i han lai con 6 phuong an (thuc chat 1a sy phdi hop cua
hai phuong an xdy dung tiéu chuan khoan va 3 phuong 4n giao khoan). Cu thé:

- Phuong 4n 1. Tinh muc chi phi khdu hao theo nguyén gia va xac dinh tiéu chuan
khoén theo cong suat thiét ké;

- Phuong 4n 2. Tinh mirc chi phi khau hao theo gi tri con lai trén s6 sach ké toan va
xac dinh tiéu chuin khoan theo cong suat thiét ké;

- Phuong an 3. Tinh mirc chi phi khiu theo gia tri con lai ctia gia d4nh lai va xac dinh
tiéu chudn khoan theo cong suat thiét ké;

- Phuong 4n 4. Tinh muc chi phi khiu hao theo nguyén gia va xac dinh tiéu chuan
khoan theo san luong giao khodn;

- Phuong 4n 5. Tinh mirc chi phi khau hao theo gi tri con lai trén s6 sach ké toan va
xac dinh tiéu chuin khoan theo san luong giao khoén;

- Phuong an 6. Tinh mic chi phi khau hao theo gié tri con lai ciia gia danh lai va xéc
dinh tiéu chudn khoan theo san luong giao khoan.

Trong cac phuong an trén, khong co phuong 4n nio toan dién. Mdi phuong an déu co
nhitng vu, nhugc diém nhét dinh. Cu thé:

- Nhitng phuong an giao khoan theo cong suét thiét ké dam bao duoc tinh khach quan
va chi tinh mc chi phi khau hao giao khoan mot 1an trong toan bd thoi gian sir dung, tuy
nhién lai khong phi hop véi cac thiét bi hoat dong theo ddy chuyén;

- Nhitng phuong 4n giao khoan theo san luong pht hop vai cac thiét bi hoat dong theo
day chuyén nhung khong dam bao tinh khach quan do san luong giao khoan c6 thé bj anh
hudng baoi y chi chu quan cia bén giao khoén;
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- Mirc khiu hao duoc tinh theo nguyén gia va gia tri con lai theo s6 sach ké toan viéc
tinh toan dé dang hon do dir liéu di c6 san nhung lai khong phan 4anh dung hién trang cua
TSCP tai thoi diém giao khoan;

- Mute khau hao duoc tinh theo gia tri con lai theo gia danh lai ddm bao phan anh duoc
hién trang ctia TSCP tai thoi diém giao khoan nhung lai khé khin va gia ting khéi luong
cong viéc trong viéc danh gié lai TSCD.

Viéc lya chon phuong 4n nao phu thudc vao dac diém san xuét cua tirng doanh nghiép.

XAY DUNG Theo CSTK
:L, TIEU CHUAN /
KHOAN (Chi
’ A |
phi khau hao Theo SL giao khoan
dinh muc)
KH theo thoi gian
N Theo
- . phuong ¢
D%JAI\?G GIAO KHOAN phap tinh KH theo san lu()’ng_'
KHOAN | murc chi phi khau M -
YEU TO hao giao.‘:ho don Z. Khau hao theo NG
CPKH vi) Theo doi
| tuong
—™ trich KH —
] KH theo GTCL
P —
'| GTCL ||| GTCL
theo s6 theo gia
sach KT| | | danh lai
gy B—
So sanh chi phi KH |
L, QUYETTOAN thue té v6i chi phi
r KH dinh mtrc
—1

Hinh 1. So d6 logic cdc phirong dn lira chon phirong phép khodn chi phi khau hao

4. Lwra chon phuwong phap khoan chi phi khau hao phii hep véi Cong ty
4.1. Co so lwa chon

Phuong phap khoan noi chung va khoan yéu t6 chi phi khau hao noi riéng phai phu
hop véi dac diém san xuat cia doanh nghiép, boi may moc thiét bi ludn gin lién véi day
truyén cong nghé san xuat. Chinh vi vy, dé dua ra dugc phuong phap khoén chi phi phu hop

136



v6i Cong ty, can chi ra dic diém san xuat kinh doanh cua Cong ty c6 lién quan dén hoat dong
khoan.

Qua khéo sat, nhom tac gia nhan thiy hoat dong san xuat ctia doanh nghiép c6 mét sb
dic diém sau:

- Pa phan may moc, thiét bi cua doanh nghiép ¢ cac Cong truong san xuat déu hoat
dong theo day chuyén. Cong suat thuc té cla tung may moc, thiét bi do day chuyén quyet
dinh ma timg may moc riéng 1¢ khong quyét dinh duoc. Bén canh dé ciing c6 modt s6 may
moc thiét bi hoat dong doc lap;

- Doanh nghiép c6 kha ning va thuong xuyén tién hanh danh gia lai TSCD cho phu
hop véi hién trang ctia TSCD tai thoi diém danh gi;

- Hang ndm, dya vao san luong ké hoach theo hop dong phdi hop kinh doanh gitra Tap
doan va Cong ty, Cong ty tién hanh giao san lugng (giao khoan) cho cac don vi, chi tiét cho timg
thang, quy.

bay la nhiing déc diém rit quan trong dé Iya chon dugc phuong an khoan chi phi phu
hop v6i Cong ty trong s cac phuong an da dé cap o trén.

4.2. Ky hach todan

Thong thuong, viée hach toan cua cac cong ty thuong dugce thyc hién theo don vi la
thang. Tuy nhién, viéc hach toan néi bo theo phuong phap khoan chi phi con lién quan dén
viéc thuong/phat do tiét kiém/lang phi chi phi (thudéng 60% nhung phat 100% gia tri tiét
kiém/lang phi). Chinh vi vay can phai tao diéu kién cho cac don vi san xuét c6 thé bu trir giira
cac thang cho nhau, dong thoi cling phai dam bao khong bi don qua nhiéu khéi lugng cong
viéc vao mot thoi diém nao d6. Do do, theo bao céo, ky hach toan khoan chi phi phu hop nhét
1a tam tinh theo thang va quyét toan theo quy. Piéu nay vira tao diéu kién cho cac don vi
c6 thé bu trir chi phi, dong thoi khong bi don qua nhiéu viéc viéc vao thoi diém cudi nam.

4.3. Phwong phdp giao khoan va quyet todn

Khoan chi phi bao gdm hai ndi dung quan trong, d6 la giao khoan va quyét toan. Viéc
giao khoan cho cac don vi san xuat duogc thuc hién vao cudi thang trude cia thang thuc hién
khodn, con viéc quyét toan duoc tién hanh khi két thic ky hach toan.

Dé viéc lya chon phuong phap giao khoan va quyét toan phu hop, ¢ day bao cao phan
chia TSCD ciia doanh nghiép & cac don vi san xut thanh hai loai. Két hop vai phan tich uu,
nhugc diém ciia cac phuong an & trén, bao cao lwa chon phurong an phul hop cho timg loai nhu
sau:

- Loai 1: Bao gdm céc thiét bi hoat dong theo day truyén. Pay 1a cac thiét bi ma cong
sudt thuc té do ca day chuyén quyét dinh. Vi vy, voi cac thiét bi nay, bao cdo dé xuét ap
dung giao khoan theo san lugng giao khoan va mirc khau hao dugc tinh theo gia tri con lai
cua gia dénh lai.

- Loai 2: Gom cac thiét bi hoat dong doc 1ap. Vi cac thiét bi nay, do hoat dong doc
1ap nén bao céo dé xuat giao khoan theo cong suit thiét ké dé dam bao tinh khach quan va
murc trich khau hao ciing dugc tinh theo gié tri con lai cta gia danh lai.

4.2.1. Giao khoadn
a) Doi véi nhitng thiét bi hoat déng theo ddy chuyén
- Xac dinh muc khiu hao cua TSCP i:
G
M= T (1)
trong do:

e Mxy; - muc chi phi kh4u hao ctia TSCD 1

e G; - gia tri con lai theo gia danh lai ctia TSCPD i tai thoi diém giao khoén;

e T; - thoi gian sir dung con lai theo danh gia tai thoi diém giao khoan.

- Tong chi phi khiu hao giao khoan cta don vi (cong trudng, phan xuong):
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MKH:ZMKHi’ (2)

trong do:

e MKH - chi phi khiu hao giao khoan toan don vi;

e 1 - tong s6 TSCP do don vi quan 1y va sir dung.

- Xéc dinh chi phi khau hao giao khoan cho 1 don vi san pham:

_Mui ,

M=, 3)
trong do:

e mk - mirc chi phi giao khoan cho 1 don vi san pham;

e Qk - san luong giao khoan cho don vi (tin, mét...)
b) Déi véi nhitng TSCPD hoat dpng doc lip

- X4c dinh muc trich khau hao (Mkn), xac dinh hoan toan tuong ty nhu ddi voi TSCP;

O trén.
- X4c dinh chi phi giao khoan cho 1 don vi san pham:
m, = My
CQy 4)
trong do:

Qrk - san luong theo cong suat thiét ké. Trong trudng hop khong xac dinh duoc san
luong theo cong suat thiét ké, co thé 1ay mot san luong tuong (mg (ching han san luong ca
doi may ctiia mot may tuong tu dién hinh...)

3.3.2. Quyét todn

Ban chat ciia viéc giao khoan chinh 1a ky két hop dong kinh té ndi bo giita bén giao 1a
Cong ty va bén nhan (cic don vi san xuat) dong vai tro 1a don vi cung cép dich vu. Chinh vi
vay, & cac don vi san xudt (cong truong, phan xudng) cling can phai hach toan kinh té.

- Xac dinh doanh thu khoan:

DTkn =mi x Q¢ (5)
trong do:

e DTKH - 1a doanh thu tir hoat ddng khoan chi phi khu hao ctia don vi;

e Q, -s an luong thuc té quyét toan cia don vi.

- Xac dinh chi phi khoan:

CPxu = Mkn + Mkni - Mkg » (6)
trong do:

e CPgy: Chi phi khoan yéu t6 khau hao;

e Myj: Murc khiu hao giao khoan;

® Mxni/Mkug: Mtrc khiu hao tang/giam trong ky hach toan do dugc cép moi; diéu
chuyén dén...hodc do diéu chuyén di noi khiac. Mirc khau hao ting/giam dugc xac dinh theo
cong thuc:

n G LG,
Cru ZZTI; CKHg = ZTS: (7

voi:

® G/Gg: Gia tri TSCD tang/giam trong ky;

e T/T,: Thoi gian sir dung du kién ctia TSCP ting/giam trong ky;

e m/n: S6 TSCP tang/giam trong ky.

- Xéc dinh gié tri tiét kiém/boi chi cua don vi (ban chét chinh 14 loi nhuan cua don vi):
V =DTkn - CPkn , (8)

V >0, tc 1a doanh thu khoan, 16n hon chi phi khoan, don vi tiét kiém chi phi va co lai
tur hoat dong khoan, dugc bd sung vao thu nhdp ctia nguoi lao dong;
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V <0, nguoc lai, don vi thi thua 16 va bi khAu trir vao thu nhap cua nguoi lao dong.
5. T6 chirc thye hi¢n
5.1. Quy trinh giao khodn va quyét todn

Viéc giao khoan va quyét toan khoan yéu t6 chi phi khdu hao dugc thuc hién theo luu
d6 (hinh 2).

Quy trinh giao khoan va quyét toan c6 thé dugc khai quat thanh cac bude:

e Budc 1. T6 chirc giao khoan, bao gdm cac nodi dung:

- Xac dinh san lugng giao khoan cho cac don vi;

- Xac dinh gi4 tri khdu hao va tinh chi phi khau hao giao khoan cho 1 don vi san
pham.

e Budc 2. Cac don vi san xuét tién hanh trién khai thuc hién ké hoach san xut.

e Budc 3: Tién hanh nghi¢m thu, do ludong két qua thyuc hién, gém cac ndi dung:

- Nghiém thu san lugng thuc hién;

- X4c dinh chi phi khau hao phat sinh thuc té;

e Budc 4. Quyét toan xac dinh gia trj tiét kiém/boi chi va xir Iy theo quy ché khoan

cua Cong ty.
[ BAT PAU .| Xéc dinh san lugng giao
‘u khoan

- Xac dinh gia tri trich khiu
GIAO KHOAN —> N
ao
Xac dinh mtrc chi phi khau
—> hao dinh muc
9
Y R
PO LUONG THUC TE — Xac dinh san luong thuc té
PHAT SINH .
(" ‘ || Xacdinh chi phi thyc t¢
QUYET TOAN phat sinh
(X4c dinh tiét ki¢m/boi
chi)
[ KET THUC

Hinh 2. Luu do quy trinh thuc hién khodn yéu t6 chi phi khau hao

5.2. Mt s6 kién nghi dp dung khodn chi phi khiu hao tai doanh nghiép

Dé trién khai ap dung khoan yéu t6 chi phi khau hao tai doanh nghiép, bao céo dé xuét
mot s6 kién nghi sau:

- Can dam bao tinh chi dong dén mirc cao nhit co thé cho cac don vi san xuit trong
hoat dong khoan noi chung va khoan yéu t5 chi phi khau hao néi riéng;

- Phai tién hanh danh gia TSCP trudc mdi ky giao khoan dé xac dinh chinh xac gié tri
cua TSCD trudce khi giao khoan;
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- Can xac dinh san luong giao khoan mot cach chinh xac, tinh toan phan anh day du
céc nhan to tac dong dén san luong giao khoan, dac biét 1a cac nhan td khach quan nhu diéu
kién mé - dia chat...

- Can xay dung hé thong mau biéu, s6 sach ciing nhu nhitng co s dit liéu phu vu cho
cong tac khoan chi phi ndi chung va khoan chi phi khau hao néi riéng.

- Tang cuong cong tac dao tao cho nguoi lao dong, dac biét 1a by phan quan ly cép
phan xudng, cac kinh té vién phan xudng cac ki ning quan 1y ciing nhu nhimg kién thirc vé
khoan, vé quan 1y tai chinh.

6. Két luan

Trén co so phan tich ly luan vé cong tac khoan noi chung va khoan yéu t6 chi phi noi
riéng cling nhu thuc té hoat dong san Xuat clia cac cong ty khai thac than thugc Vinacomin,
bao cao da lya chon va dé xuat phuong an khoan yéu t chi phi khau hao phu hop véi doanh
nghiép. Bén canh d6 bao cdo ciing dua ra quy trinh 4p dung khoan chi phi khiu hao va mét sd
kién nghi nham ap dung cong tac khoan chi phi khau hao TSCD vao thyc té.
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SUMMARY
Discuss about hiring depreciative cost at Vinacomin — Ha Lam Coal
Joint Stock Company
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In the cost structure of mining industry enterprises, depreciative cost takes a relatively
large proportion. Therefore, it is necessary to standardize the depreciative cost in production
units to control total cost, approaching to adequate measures to manage production costs for
better efficiency. Differing from to other costs such as materials costs and personnel expense,
depreciative cost does not have concrete limited expense. Thus, the allocation of this cost
bears specific characteristics. In the article, theoretical issues and analysis of particular
production features of Mining enterpries in Vinacomin are mentioned, giving fundamentals
for the choice of appropriate scenarios of depreciate costs for the company.

Ngueoi bién tgp: TS. Bui Thi Thu Thay
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOQT SO VAN PE VE TIET KIEM NANG LUQNG
TAI CONG TY CO PHAN GANG THEP THAI NGUYEN

Lé Thi Thu Hong, Nguyén Thi Huyén Trang
Truong BPai hoc Mo - Dia Chat

Tom lai: Cong nghiép thép la mot nganh tiéu thu rdt nhiéu ndang lwong chu yéu la dién
va than dong thoi ciing la nganh cé tiém nang tiét kiém nang lrong rdt I6n 1én t6i trén
20%. La mdt trong nhitng cong ty san xudt gang thép hang ddu Viét Nam, céng ty Co
phan gang thép Thai Nguyéen da luon di ddu trong viéc thire hién dong bé cdc gidi
phdp nham thue hién viéc tiét kiém ndng heong, gidm gid thanh san pham tgo dung
dwoc vi thé ciia minh ca trong va ngoai nudc. Nhdn thirc dwoc vai tro va tam quan
trong cua viéc tiét kiém nang luong tai Cong ty, bai viét da lam ré hién trang tiéu thu
nang lwong tai tirng khdu trong quy trinh céng nghé san xudt thép bao gom: khdu thiéu
két qudng sdt, luyén gang, luyén thép va can thép. Trén co sé so liéu tinh todn két hop
véi phirong phdp so sanh, phan tich va dw bdo bai bdo da chi ra kha ndng tiét kiém
nang luong tai ting khdu twong ing voi s6 liéu tinh todn cu thé la: 12% doi voi khdu
thiéu két, 14% doi véi khdu luyén gang, 11% doi véi khdu luyén thép va 10% doi voi
khdu cdn thép. Tir @6 dé xudt dinh mirc dp dung cho 4 khdu tai Cong ty Co phan gang
thép Thdi Nguyén lan lwot la: 3,42 GJ/tan SP, 24,08 GJ/tan SP, 3,93 GJ/tin SP va
2,20 GJ/tan SP. Viéc thuc hién ap dung gidi phdp trén khéng chi tiét kiém dwoc nguon
tai nguyén thién nhién ma con mang lai hiéu qua kinh té - xa héi cho dat mede.

1. Mé dau

Ngay nay, nhu cAu sir dung nang luong dang la van dé - nong bong va cap bach d6i voi
su ton tai va phat trién ctia moi qudc gia trén thé gidi. Do ngudn nang lwong chu yeu c6 dugc
tor nhién liéu hoa thach la hiru han va dang dan can kiét, nén viéc sir dung tiét kiém ning
luong va hiéu qua 1 rat cap thiét.

Trude thyc trang trén, bat ky qudc gia ndo trén thé gidi déu phai ddi mat véi 2 van dé
16m d6 1a ddm bao “an ninh nang lugng” va “an ninh luong thyc”. Viét Nam la mdt nude dang
trén da phat trién nhu cau tiéu thu nang lu0’ng dé phat trién san xuét ngay cang cao. Theo quy
hoach phat trlen nang luong quoc gia, trong giai doan tir nam 2010 den nam 2020, Viét Nam c6
kha nang Xuat hién mat can d6i gitta kha ning cung cap va nhu cau sir dung cac ngudn ning
luong so cap ndi dia. Sau ndm 2020 Viét Nam s& chuyén thanh nudc nhap khau ning luong 16n
va muc d6 phu thude vao nang luong nhép khau, gia ning luong thé gid1 s€ ngay mot tang, gay
ap luc 16n cho ca nganh kinh té 1an mirc d6 an toan, an ninh trong cung cap nang luong.

C6 thé thay rang mot trong cac linh vuc tiéu thu nang lugng nhiéu nhét cia ca nudc do
1a cac nganh cong nghiép noi chung va cong nghiép néng noi riéng va dac biét la cac nganh
che bién san xuét thép. Nam 2013 tiéu thy nang lugng cho cong nghiép chiém t6i trén 34,3%
téng tiéu thy ning lugng cu01 cung. Theo nhiing két qua nghién ctru cho thay nganh cong
nghiép thép la mot trong s6 nhitng nganh cong nghiép tiéu thy ning luong rat 16n va cé tiém
nang tiét kiém nang lugng 1én t6i 20% tham chi trén 20%.

Theo Hiép hoi Thép Viét Nam, dbi voi san xudt thép, véi muc ting gia ban than theo
ké hoach trong nim 2013, gia thanh cua thép thanh pham di ting khoang 0,8-1,4% chua ké
cac nguyén nhan tang chi phi dau vao khac (nhu gia phoi thép tang). Dbi voi san xuét tir phoi
thép c6 ngudn goc trong nudc, thi trong gia phoi thép cling c6 phan ting gia cua than nén thuc
té thép thanh pham san xuét trong nudc ciing phai chiu tic dong kép cta viéc ting gia than.
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Déi véi cong ty Cb phan gang thép Thai Nguyén, muc tiéu thu nang luong trong cac khau
san xuat san pham thép hién dang cao hon rat nhiéu so véi cac nude phat trién (cac qudc gia thudc
khi lién minh EU) véi cac sb liéu cu thé lan luot tai cac khau thiéu két, luyén gang, luyén thep va
can thép 1a: 3,89 GJ/tan san pham, 28, 01 GJ/tan san pham, 4,42 GJ/tin san pham va 2,45 GJ/tan san
pham Trong khi d6 tai cac nuéc EU s liéu tuong tng chila 1,7 GJ/tan san pham, 13,17 GJ/tAn san
pham, 3,3-3,6 GJ/tAn san pham va 2,4 GJ/tan san pham.

Chinh vi vay, trong bdi canh dé cac doanh nghiép hoat dong kinh doanh trong linh vuc
thép noi chung va Cong ty C6 phan gang thép Thai Nguyén noi riéng da va dang tu tim ra
huéng di méi cho riéng minh nhim tiét kiém dwoc t6i da chi phi, giam gia thanh san pham, ting
kha ndng canh tranh cho doanh nghi¢p khong chi & thi truong trong nude ma con tai thi truong
nudc ngoai. Vi vay “Vin dé tiét kiém nding lwong tai Cong ty Co phan gang thép Thdi
Nguyén” 13 vo ciing quan trong va ngdy cang trd nén buc thiét.

2. Tinh hinh tiéu thy ning lweng tai Cong ty C6 phin gang thép Thai Nguyén

Qua trinh san xuat thép trai qua cac cong doan chil yéu duoc mé ta & hinh 1

Luyén cbc
Khi cbc .
Than cbc vun Than co¢
Quang sht . a1 X R N . , . , ,
0 - Smm Thiéu ket Luyén gang Luyén thép Can thép
Quang cuc
Hinh 1. Quy trinh san xud't thép
2.1. Tiéu thu nang lugng trong khdu thiéu két quang sdt
2.1.1. Tém tat heu trinh céng nghé thiéu két qudng st
So d6 cong nghé thiéu két quang duge mo ta trén hinh sau:
Quing sat Phéiliéu || Tronliéu |—»|  Thiéukét
0-8mm
¢ |
Than cam Lam nguoi .| Dap nghién || Sangphéan cap
0-15mm
I
v
ba voi Cap cho 10 cao
0-25 mm

Hinh 2. So' do6 céng nghé thiéu két quing

Nguyén liéu cho thiéu két bao gém quéng cam (loai < 8 mm), than cdc vun hodc than
cam va da voi. Than Coc vun hodc than cam va da voi duge nghién dén kich thude phu hop
101 duoc tron voi quéng cam theo ty 1¢ nhét dinh. Hon hop li¢u sé& dugc chuyén dén may thiéu
két bang bang tai dé nap vao bang thiéu két. Lop liéu thudng c6 chiéu day 1a 200 — 600 mm,
tuy theo kich thudc ctia bang thiéu két. Phia trén cta bang thiéu két 1 cac mo ddt st dung khi
than 16 cdc hay hon hop khi than 16 cdc v6i khi than 10 cao. Nho nhitng mo d6t nay ma than
cde trong li€u chay, tao ra nhi¢t do tir 1.380 - 1.400°C lam cho cac hat quéng nho thiéu két lai
v6i nhau tao thanh banh thiéu két c6 kich thude to va do xdp phi hop véi yéu cau cta luyén
gang 10 cao. Hon nita, do than Cdc chay trong diéu kién thiéu khi tao ra nhidu CO nén da
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hoan nguyén mot phan quing sit sé tao diéu kién thuan loi cho qua trinh hoan nguyén quing
sat trong 10 cao. Sau khi ra khoi may thiéu két, banh thiéu két dugc dua vao khu vyc lam
ngudi bang quat gi6. Sau d6 banh thiéu két dugc nghién, sang phan cép rdi van chuyén dén
nha may luyén gang dé nap vio 16 cao.
2.1.2. Tiéu hao nang lwong tai xwéng thiéu két cua Cong ty co 5 phan gang thép Thai Nguyén
Nha may luyén Gang thugc Cong ty ¢ phan Gang thép Thai Nguyén 1a nha rnay co
day chuyen thiéu két quang st dAu tién tai nude ta voi bang thidu két co dién tich 27m?, cong
suat thiét ké dat 210.000 tan/nam.
Bdng 1. Sudt tiéu hao ndng lwong cho qud trinh thiéu két tai NM gang (TISCO)

Dang nang luwgng Pon vi 2012 2013 so sdnh -
Tuyét doi | Twong doi

Dién ning kWh/Tan SP | 38,19 38,51 0,32 100,84

Than cbc vun kg/Tan SP 33,59 31,24 -2,35 93,46

Khi cbe m’/T4n SP 162,18 | 150,83 | .1135 93.46

Quy déi sang MJ/Tén SP

Dién ning MIJ/Tan SP 458,29 | 462,13 |3.84 100,84

Than coc vun MJ/TanSP | 982,89 | 914,15 | -68,74 93,46

Khi cdc MJ/T4n SP 2.711,72 | 2.522,07 | -189.,65 93,46

Tong MJ/T4an SP | 4.152,90 | 3.898,35 | -254,55 94,22

Tir két qua diéu tra cho thay suat tiéu hao nang lugng cho mot tan san pham trong qué
trinh thiéu két trung binh khoang 4,28 GJ/tan san pham. Trong 3 dang ning lugng sir dung tai
Nha may la dién nang, than coc vun va khi cde thi duy chi c6 dién ning cé suét tiéu hao nim
2013 ting so v&i ndm 2012 véi sb ting tuyét ddi 1a 0,32 kWh/Tan SP tuong tmg ting 0,84%;
con hai dang nang luong con lai sut tiéu hao ning luong déu c6 xu hudng giam, véi ty 18
giam s tuyét dbi 1an luot 12 2,35 va 11,35 tuong tmg giam cung mot ty 1¢ 1a 6,54%. Nhu vay
c6 thé thay rang trong twong lai Nha may can xay dung cac giai phap phu hop dé co thé giam
duoc suat tiéu hao dién niang, gop phan giam chi phi cho doanh nghiép ting tinh canh tranh
cho san pham.

2.2. Tiéu thu nang lugng trong nha mdy luyén gang
2.2.1. Tém tat heu trinh cong nghé luyén gang trong 16 cao ciia TISCO
So dd cong nghé luyén gang trong 10 cao duoc biéu dién trong hinh sau:

Qudng sét’ Phoi liéu | ] Lo cao > Xi gang
(cuc, thiéu két)
[
Than coc Gang ldng | Thungnuoe | | Lo luyén thép
gang
Chat trg dung
(dé voi,dolomit)

Hinh 3. So do céng ngh¢ luyén gang trong lo cao
Quang st (quing cuc va quing thiéu két) ciing vé6i than cdc duge nap vao 16 cao cling
v6i céc chét tro dung nhu da voi, dolomit tur dinh 10. Gi6 sau khi dugc quat vao h¢ thong 16
nung gi6 (thong thuong mdi 16 cao c6 3 16 nung gié nong) s& duge nang 1én 800 - 850 °C. O
cac nudc, gié thuong duge nung dén 1.100 - 1.300 °C. Véi nhiét d gio cao thdi ngugc dong
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v6i chiéu roi cua liéu s& tao ra qua trinh chay cacbon cua than céc tao khi CO. Khi CO tiép
xuc v6i hat quing tao ra qua trinh hoan nguyén quing sit tir hoa tri cao xudng hoa tri thap va
thanh sit kim loai. Do nhiét do cao trong 16 ma cac phan nho sit dugc hoan nguyén sé néng
chay thanh gang 1ong va roi xudng phia dudi bung 16. Ciing vé6i gang 16ng, xi do cac chét trg
dung tao ra cling nong chay. Cac tuong tac hoa hoc gitra gang long va xi long da khu duoc
céc tap chit c6 hai nhu luu huynh, phét pho... Do ¢ nhiét d6 néng chay va ty trong thap hon
gang nén xi long ndi bén trén gang long ngan cach va bao vé gang long voi c6t liéu phia trén.
Dinh ky, xi 1ong duoc théo ra qua 16 thao xi, gang 16ng dugc thao ra qua 16 thao gang. Xi long
thuong dugc xur 1y thanh xi hat dé ban cho cac co s& san xuit xi ming hay san lap duong.
Gang long dugc rot vao thing chira gang roi cung cp cho 16 luyén thép (1o chuyén thdi oxy
hoic 10 dién hd quang) hodc rét vao thing chira gang 1ong du trir.

2.2.2. Tiéu hao nang luong trong nha may luyén gang cua TISCO

Cac dang nang lugng chinh trong qua trinh luyén gang 10 cao bao gdom:

- Than céc;

- Than cam;

- bién;

- Khi 10 cao.

Qua trinh luyén gang tao ra mot lugng khi thai rat 16n (khoang 3.600 - 4.000 m’/tin
gang) v6i thanh phan hoa hoc: CO (20 - 28%); CO, (17 - 25%); H, (1 - 5%); con lai 1a N va
cac khi khac. Véi thanh phﬁn hoé hoc nhu vy, khi 10 cao thuc sy 1a mot loai nhién li€u dung
cho nhiéu muc dich khac nhau nhu d6t 16 gi6 néng, 16 hoi, siy thung rot gang, thép... Nhiét tri
ctia khi 16 cao khoang 900 - 1265 kCal/m’. Nhu vay, néu thu hdi khi 16 cao sau khi xi 1y bui
va céac chat khi doc hai khac thi s& thu dugc mét luong nang luong khé 16n, dap Gmg mot phan
nhu cau ning luong cho qua trinh luyén gang va cac h¢ tiéu thu khac.

Day chuyen luyén gang tai nha may luyén gang thu¢c Cty CP Gang thép Thai Nguyén
la day chuyen c6 cong suat 16n va hoat dong 6n dinh nhat & nudc ta. Cong suat thiét ké cia
day chuyén 1a 162.000 tdn/nim véi 2 16 cao 100m’ va 120m’.

Tinh hinh san xuét va tiéu thu ning luong trong qua trinh luyén gang 16 cao ciia NM
Luyén gang (TISCO) dugc tong hop trong bang sau.

Bdng 2. Sudt tiéu hao ning liwong trong qud trinh luyén gang tai NM luyén gang (thudc

TISCO)

Dang nang lugng Pon vi 2012 2013 so sanh -
Tuyét doi | Twong doi

Dién nang kWh/Tan SP | 123,56 118,64 4,92 96,02
Than céc kg/Tan SP 711,97 674,33 37,64 94,71
Than cam kg/T4n SP 35 35 0 0
Khi 16 cao M*Tan SP | 1.430 1432 2 100,14
Quy d6i sang MJ/T4n SP
Dién ning MJ/Tan SP | 1.482,77 | 1.423,73 | .59 04 96,02
Than céc MJ/Tan SP | 20.832,36 | 19.731,13 | 110123 | 94,72
Than ci4m MJ/Tan SP | 877,80 877,80 0 0
Khi 16 cao MJ/Tan SP | 5.977,40 | 5.985,76 | g 3¢ 100,14
Tong MJ/Tan SP | 29.170,33 | 28.01842 | 1,151,901 | 96,05
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2.3. Tiéu thu nang lugng trong nha may luyén thép .
2.3.1. Tom tat lwu trinh cong nghé luyén thép trong lo dién ho quang
So do cong nghé luyén thép 10 dién hd quang dugc bi€u dién trong hinh 4.

Gang long, cuc Naplicu [ Lodién hd L Lo thung tinh
Thép vun quang luyén
* .
May duc lién tuc > Cit phan Phoi thép
doan

Hinh 4. So do cong nghé luyén thép 1o dién ho quang

Gang tur 10 cao tlep tuc dugc xu ly trong 10 luyén dé san xut thép. Gang 1a hop chét
gom c6 khoang 95% sit, 3 - 4% cacbon va mdt lugng nhé mangan, photpho, lru huynh va
silic.

Nguyén liéu dé san xuét thép trong 10 dién hd quang 13 thép phé, gang va cac vat liéu
chtra sit khac nhu sét xp, sat hoan nguyén dong banh ndng...Ngoai nguyén liéu chinh ra con
su dung chét tao xi, chil yéu 1a voi luyén kim.

Sat phé lidu sau khi xur 1y so b9, loai cac tap chat nhu dat d4, nhua... duoc cit bam dé
tang ty trong. Trong mot s6 truong hop co thé dong béanh. Sau khi xtr 1y, thep vun duoc chat
vao thung chira liéu dé van chuyen dén khu vyc 10 dién ho quang va nap vao 10. Trudc khi
nap li¢u, cac dién cyc dugc nang 1én cao, nap 16 dugc xoay e m¢ 10. Sao khi nap liéu thi
dong nap 16, ha dién cyc va dong dién toi dién cuc. Khi mé li€u dau chay hét thi tiép tuc nap
liéu 1an hai. Khi mé ndu chdy hoan toan thi vt xi, tao xi méi va xur Iy tiép nhu khir cacbon,
photpho. Tiép d6, thép long duogc rot vao thing dé dua sang 16 thung tinh luyén.

Nha may luyen thép Luu X4a thudc Tisco hién dang st dung may dac lién tuc. Cong
ngh¢ dac lién tuc da giam dugce ti€u hao khudn kim loai, giam khuyet tat, tang nang suét lao
dong. Phoi thép sau khi ra khoi hop két tinh tiép tuc duoc 1am ngudi va cit phan doan. Phoi
thép dugc 1am ngudi rdi xuit sang Xuong can. Ngoai ra, c6 thé dung phoi nong (400 - 500°C)
cho vao 10 nung ph01 dé can nhu Vay s& tiét kiém duoc niang lugng cho qua trinh nung phoi.
2.3.2. Tiéu thu nang luong trong quda trinh luyén thép
Qué trinh luyén thép 16 dién ho quang sir dung cac dang nang lugng chinh nhu sau:

- bién;

- Dau DO/Than;

- Khi than.

Tiéu hao ning lwong cho mot don vi san phim phéi thép ctia nha may Luu X4 trong
nganh cong nghiép thép duogc tong hop trong bang sau.
Bdng 3. Sudt tiéu hao nang lwong ciia nha mdy Lueu Xa (thudc TISCO)

Tén nhi Suit tiéu hao ning lwong So sanh
STT ¢h nha (MJ/T4n phéi thép)
may
Niim 2012 Niim 2013 Tuyét d6i | Twong dbi
Luu X4 5.498 4.427 -1.071 80,52

Nha may Luu Xa do c6 ty 1¢ gang long trong liéu rat cao do d6 giam duoc dién ning
tiéu thy trong qua trinh san xut din t6i giam suét tiéu hao ning luong.
2.4. Tiéu thu nang luwgng trong khau cdan thép
2.4.1. Luu trinh cong nghé can thép

So d6 cong nghé can nong duoc mé ta nhu hinh 5.
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Phéi thép sau khi cit phan doan dang nong hodc di ngudi dugc dwa vao 1o nung phdi
nung dén nhiét d6 khoang 1.150 - 1.250 °C va giir du thoi gian (khoang 2 gid) roi qua cong
doan can. Tuy theo kich thudc phoi thép va kich thude san pham ma thiét ké hé thong 16 hinh
cho phu hop. Théng thudng, qua trinh can dugc tién hanh trudc tién & may can tho, tiép do
dén may can trung va cudi cung la may can tinh. Sau khi ra san pham thi phai dam bao nhiét
do con trén 850°C. Sau d6 vat can dugc dua vao 1am ngudi rdi cat phan doan, dong bo san
pham.

Phoi thép Lo nung | Canthé | Cén trung
v
Cén tinh »| Lam ngudi ) Cit phan o San pham
doan

Hinh 1. So do6 céng nghé cdn néng
2.4.2. Tiéu thu nang lwong trong qud trinh cdan thép
San lugng thép can ciia nha may Luu Xa trong 2 nam duoc tong hop trong bang
Bang 4. Sudt tiéu hao nang lwong ciia nha mdy can thép Lieu Xd (thuée TISCO)

At tiéu hao NL (MJ/TA inh
STT Tén nha may Suat tiéu hao NL (MJ/Tan) So san
2012 2013 Tuyét doi Twong doi
Céan Luu Xa 2.683 2.457 =226 91,57

3. Tinh hinh tiét klem nang lwgng trong tai Cong ty Co phan gang thép Thai Nguyén
3.1. Pdnh gid sudt tiéu hao ning lwong ciia C6 phin gang thép Thai Nguyén
Bdng 5. Tiéu hao nang lwong trong cdc khdu ciia Cong ty Cé phan gang thép Thdi Nguyén

Khau cong nghé (MJ/Tén)Tleu hao niang lugng o
Thiéu két 3.898,35 10,05
Luyén gang 28.018,42 72,21
Luyén thép 10 dién hd quang 4.427 0,01
Can thép 2.457 17,73
Tong cong 38.800,77 100

Suat tiéu hao nang lugng ¢ khéu san Xuat gang chi€m ty trong cao nhat, trén 70% toan
bd nhu cau ning luong can dé san xuat 1 tan san pham (TSP) thép. Sau d6 dén khau cén thep,
r0i thiéu két va tiéu thu it ning lwong nhat 1a khau luyén thép 16 dién hd quang. Piéu nay phu
hop voi két qua danh gia trinh d6 cong ngh¢ cua cac khau trong nganh thép nudc ta;

3.2. So sdnh sudt tiéu hao ning lwong ciia Co phan gang thép Thai Nguyen voi EU

So sanh Suit tiéu hao ning lugng cta TISCO véi mot s nudc trén Thé gidi (Lién

minh Chau Au - EU) néu trong bang 6 cho thiy:
Bang 6. So sanh mirc tiéu hao nang luong trong cac khau cua TISCO voi EU

Mikc tiéu thu ning lwong trong cac khiu, GJ/Tan SP

T Ten nuoe Thiéu két Luyén gang | Luyén Thép Can thép
1 Céc nuoc trong EU 1,7 13,17 3,3-3,6 2,40
2 TISCO 3,89 28,01 4,42 2,45

+) Suét ti€u hao nang lugng cho 1 TSP quang thiéu két tai TISCO trung binh la 3,89 GJIT
cao trén 2 lan so véi cac nude EU. Vi vdy, tiém nang tiét kiém nang lugng trong khau thiéu két rat 16n;
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+) Suét ti€u hao nang lu:ong cho san xuat 1 tin gang 10 cao tai TISCO trung binh la
28,01 GJ/T cao gap hon 2 1an so v6i cac nude EU. Vi vay, cling nhu khau thi€u két, tiém nang
tiét kiém nang lugng trong san Xuit gang & nudc ta c6 thé dat tdi trén 50% ;

+) Suat tiéu hao nang lugng trong luyén thép & Nha may thep Luu Xa dat muc tién
tién nhu cac nudc EU do sir dung 50% gang long trong li€u, con cac Nha may luyén thép
khac thi Suét tiéu hao ning lugng cao hon nhiéu. Vi thé tiém ning tiét kiém ning lugng &
Viét Nam c6 thé dat 20 — 30%;

+) Suét tiéu hao nang luong trong cac nha may can tai TISCO trung binh 1a 2,45 GJ/T
gan tLrO’ng duong voi cac nude EU.

4. Mot so klen nghi vé véin dé tiét kiém ning luwgng tai Cong ty CP gang thép Thai Nguyén

Pé xuit dinh mirc tiéu hao ning lwong

Vige xay du‘ng dinh muc su dung nang luong cho mdt nganh cong nghlep 1a rat kho
khén do dac thu cua ting nha may co6 nhiéu diém khac biét, khac nhau vé quy mo cong suit,
vé cong nghg, vé trinh do quanly...

Tt nhiing so sanh, d6i chiéu véi mirc tiéu hao ning lugng cua mot s6 quéc gia trén thé
gidi, dé xuat tiém nang tiét kiém nang luong ddi véi Cong ty CO phan gang thép Thai Nguyén
nhu trong bang sau.

Bang 7. Tiém ndng tiét kiém ndng leong

cxe 3 s . ua trinh ua trinh ua trinh ud trinh
Giai phap chinh ?hiéu két lgyén gang l(gyén thép %{ln thép
Tang cuong quan ly nan
lugngg, van }i‘m?l thiét gi © | 7% 6% 6% Yo
Cai tién Ehiét bi, day chuyén 59 20 59 504
cong ngh¢
Tong 12% 14% 11% 10%
Bdng 8. Pé xuat dinh mirc sir dung NL
o Pinh mirc hién tai Kha ning tiét kiém Pinh mtrc dé xuit
Qua trinh £ £
(GJ/Tan SP) (%) (GJ/Tan SP)
Thiéu két 3,89 12% 3,42
Luyén gang 28,01 14% 24,08
Luyén thép 4,42 11% 3,93
Cén thép 2,45 10% 2.20

5. Két luan

Cong nghi¢p Thép Viét Nam 1a mot nganh su dung nhiéu nang lugng. Nam 2013 ti€u
hao nang luong ctia nganh Thép Viét Nam chiém khoang 3% trén tong nhu cau nang luong
toan quoc (la 40 tricu TOE) va dén nam 2025 nhu cdu c6 thé t6i 10% tong nhu cau ning
luong toan qudc.

Do trinh d6 cong nghé mot s6 khau trong quy trinh san xuit thép con lac hiu nén suét
ti€u hao nang luong trén 1 TSP cua nganh thép Viét Nam con cao gap 2 lan so voi cac nudc
phét trién (trong d6 khau thiéu két 1a 3,89 GJ/T so véi 1,70 GJ/T cua EU ; khéu luyén gang la
28,01GJ/T so v6i 13,17 GJ/T cua EU va Luyén thép 1o dién hé quang 1a 4 42 GJ/T so v6i 3,3 —
3,6 GJ/T cua EU). Vi vay, tiém nang tiét kiém nang luong trong nganh thép Viét Nam 1a rat 16n.
6. Kién nghi

Khi tu duy quan 1y cii con tdc dong thi chic chin s& anh huong dén phat trién nganh
NL/dién niang bai 18, nén kinh té Viét Nam trong mot thoi gian dai vira qua dé chay theo
thanh tich tang trung GDP - phat trién theo chiéu rong di kéo theo mot sb hé luy vé méi
truong, khai thac tai nguyen va ké ca viéc dau tu va sir dung cong nghé lac hau. Dleu nay da
dan den hé sd sir dung von déau tu (ICOR) va cuong do nang lwong ctia Viét Nam rat cao. Cac
cong ty mai ra doi hodc dau tu day truyén cong nghé mai da khong chu trong 16n dén viéc tiét
kiém nang luong va vi thé ¢ thé so bd nhan dién rang cang phat trién Viét Nam cang tiéu thy
ning lugng nhiéu va chua tiét kiém nang lugng nhu mong mudn.
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Mic du thoi gian gin ddy, Chinh phu Viét Nam dd ddy manh viéc kéu goi tiét kiém
ning lugng, tuy nhién cac chuyén gia ning luong thé gidi cho rang viéc 1am nay con chua
duoc chu trong diing murc, dic biét & tam hoach dinh chinh sach vi mé phat trién kinh té.

Viéc duy tri lau dai gia than va dién r¢, khong theo co ché thi truong da lam cho cac
doanh nghiép mét cam giac can tiét kiém niang luong (thdm chi mét sd noi chuyén tir ding
gas sang dung dién) cling nhu khuyén khich cac tap doan/cong ty trong va ngoai nudc san
xuét thira cac san pham tiéu thu dién nhiéu nhu thép, vat liéu xay dung... Néu c6 moét gia dién
van hanh theo co ché thi truong thi chinh co ché thi truong s& diéu tiét viéc san xudt va tiéu
thu di¢n theo hudng kinh té c6 loi nhat.

Ngoai ra, viéc nghién ctru dinh murc ti€u thu nang luong cho céc nganh cong nghiép doi
hoi nhiéu cong stic, boi s6 liéu théng ké chinh thiic tir cac nganh cong nghiép & Viét Nam 1a
khong san co.

Nham hd trg cic co s& san xuat thép dat duoc dinh mtc muc tiéu, B6 Cong Thuong
xem xét phéi hop v6i Tong Cty Thép Viét Nam, Hi¢p hoi thép Viét Nam dinh ky ban hanh
dinh muc st dung nang lugng trong nganh thép. Bén canh d6 B Cong Thuong sém ban hanh
nhiing thong tur huéng din cac co s¢ san xuat thép thuc hién t6t nhitng quy dinh ciia Luat “Str
dung ning lugng tiét kiém va hiéu qua” nhu: huéng dan xdy duyng mo hinh quan 1y ning
luong bén viing; ban hanh tiéu chudn, quy chuan k¥ thuat 4p dung cho nganh cong nghiép san
xuét thép...

Ngoai nhitng théng tw mang tinh huéng dan, hd trg, Bo Cong Thuong cling sém ban hanh
ché tai mang tinh bt budc ddi voi cac co sé san xuat nhu: Cac co s¢ san xuit phai xdy dung cho
minh m6 hinh quan 1y nang lugng bén ving, quan Iy s6 liéu tiéu thy nang luong mot cach co hé
thong; thyc hién kiém toan chi tiét dinh ky mang tinh bét budc; co ché xur phat d6i v6i nhitng co
s& san xuét khong tuan thii theo Luat “Str dung ning luong tiét kiém va hiéu qua”

TAI LIEU THAM KHAO

[1.]. Vién Nang lugng. Nghién ctru, diéu tra - khao sat, dé xuat dinh muc sir dung ning luong
cho céc nganh cong nghiép lya chon.

[2.]. Vién Ning lugng. Kiém toan ning luong chi tiét Nha may can thép Luu X4, Cong ty C6
phan Gang thép Thai Nguyén.

[3.]. Cty CP Gang thép Thai Nguyén. Bao cdo vé s6 liéu van hanh va tiéu thu NL tai Cong ty.
[4.]. Luat st dung nang luong tiét kiém va hiéu qua sé 50/2010/QH12 ngay 28/06/2010 cua
Quéc hoi

[5.]. Quyet dinh s 1855/QD-TTg ngay 27 thang 12 nam 2007 ctua Thu tuéng Chinh phu phé
duyét Chién lugc phat trién NL qudc gia dén ndm 2020, tim nhin 2050

[6.]. TS. Nguyén Vin Swa. Béo céo chuyén dé “Tdng quan nganh Cong nghiép Thép Viét
Nam?”, tai liéu dao tao vé sir dung ning luong tiét kiém & hiéu qua trong nganh cong nghiép
thép thudc chuong trinh muc tiéu quéc gia nam 2008, chu nhi€ém nhiém vu: PGS.TS. Pham
Hoang Luong - Vién Tién tién Khoa hoc va Cong ngh¢, Pai hoc Bach khoa Ha Noi, 2008.

SUMMARY
Some problems about enery saving in Tisco
Le Thi Thu Hong, Nguyen Thi Huyen Trang
Ha Noi University of Mining and Geology

Stell engineering is a mass energy consuming industry, mainly from electric and
charcoal. Simultaneously, this industry has the potential energy cutdown of up to 20% of total
electricity consumption also. Tisco, one of the steel leading company of Viet Nam, is always
the pioneer in implementing the solutions synchronization in order to save energy, decrease
prices and improve its position in the domestic and foreign. Thus, lowing its product’s price,
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building the loyalty in both domestic and international market. To heighten awareness of the
roles and importances of the energy saving at company, this article mainly focuses on stating
out the real use of energy and offering several solutions on cutdown of energy consumption in
Tisco. In the database of the calculation numbers combined with the comparison, analysis and
forecast methods showed the abilities of the energy saving corresponding each phase with the
particular data as following: 12% of head of combustion phase, 14% of the refine iron phase,
11% of the refine steel phase and 10% of laminating steel phase. From this results, we
proposed the application norm for four phase at Tisco in turn as following: 3,42 GJ/ SP ton,
24,08 GJ/ SP ton, 3,93 GJ/ SP ton and 2,20 GJ/SP ton. By implementing solutions mentioned
above, we can save the source resource in general and the steel branch in particular, which
bring up the economical and social effectiveness of Vietnam.

Ngueoi bién tdp: PGS.TS. Nguyén Pirc Thanh
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Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

PHAN TiCH PIEU KIEN KHACH QUAN, CHU QUAN ANH HUONG
PEN VIEC THU HUT THQ LO TRONG TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM TRONG GIAI DOAN HIEN NAY

Tran Vin Hop, Tdp dodan Cong nghiép Than - Khodng san Viét Nam

Tém tit: Trong nhitng ndm t&i, hoat déng khai théc than ciia Nganh than Viét Nam sé
chii yéu dwoc tién hanh bang cong nghé khai thac ham 6. Ty 1é than khai thdc bang
cong nghé ham 1o truée day chi khodng 30%, nay da ting len 51% vao nam 2014 va
dén nam 2020 seé la 65%,; Cung vdi cong tac chudn bi nguén tai nguyén, céng tdc
chudn bi nguén nhan lyc la nhiém vu ddc bi¢t cua Tap doan Cong nghiép Than -
Khodang san Viét Nam (tén vzet tit tiéng Viét la TKV, tén viét tat tiéng Anh la
Vinacomin), béi déy la 2 yéu t6 chinh cua triét Iy "Tir tdi nguyén khodng san va nguon
nhén lec di 1én giau manh", gép phan quan trong trong viéc phdt trién bén viing ciia
TKV. Dac biét trong giai dogn hién nay tinh trang tho lo bo viéc va khong dat ké
hoach tuyén sinh hoc nghé mé ham 16 hang nam da tré thanh hién tuwong bdo dong, c6
thé néi la nguy co ciia nganh than. Néu khéng c6 chién hegce va gidi phdp khdc phuc
tinh trang nay thi sé khéng chudn bi dwoc nhan lwc dap g cho hoat déng san xudt
than véi quy mé san lwong ngdy cang tang theo Quy hoach phdt trién nganh than Viét
Nam da dwoc Thu tuwong Chinh phu phé duyét.

Viéc thiéu hut nhén luc lam viéc trong cdac mo than ham 16 ciua TKV la mét s thét bdo
dong, tré thanh mét trong nhitng nguy co, rii ro hang dau trong hoat dong san xudt
kinh doanh cua TKV ndi chung va tung doanh nghiép noi riéng. Vi vdy, toan bo hé
thong chinh tri trong TKV phdi vao cudc dé xéa bo tinh trang nay bang viéc quyét liét
thyc hién cac giai phap da dé ra, trong do can xdac dinh trach nhiém chinh thuéc vé
nguoi dimg dau cdc cong ty truc tiép khai théc, dao 1o trong viéc chudn bi nhan lyc
cua ban than don vi minh.

Ngoai né lyc ciia ban than TKV va cdc doanh nghiép nganh than, can kién nghi cdc co
quan qudn Iy nha nwée Trung wong va dia phwong nhitng van dé mang tinh co che
chinh sach @é TKV thwc hién dwge nhiém vu ciia dam bdo an ninh ndang heong quoc
gia da dwoc Chinh phu giao.

1. Mé diu

Trong nhitng ndm qua, TKV va cac doanh nghiép thanh vién da dac biét quan tam dén
chidm lo phét trién d6i ngii cong nhan moé ham 10. Nhiéu giai phap vé tién luwong, thu nhap,
phc loi, ché do chinh sach, diéu kién lam viéc...dd duoc thuc hién dé thu hit hoc sinh theo
hoc nghé moé ham 10 ciing nhu giit chan tho 10 yén tim gin b6 véi nghé nghiép, song hiéu qua
thu dugc 1a kha han ché. Pic biét trong thoi gian khodng 3 nam trd lai day, tinh trang tho 16
b6 viéc va khong dat ké hoach tuyén sinh hoc nghé moé him 16 hing nam da tré thanh hién
tugng bao dong, co thé noi 1a nguy co ciia nganh than. Néu khong c6 chién lugc va giai phap
khic phuyc tinh trang nay thi s& khong chudn bi duoc nhan luc dap ung cho hoat dong san Xudt
than v6i quy md san luong ngay cang ting theo Quy hoach phat trién nganh than Viét Nam da
dugc Thu tudng Chinh phu phé duyét.

Dy béo tir nay dén nim 2020 mdi nim TKV can thém khoang 8.500 tho 10, trong do:

- 4.500 ngudi dé bd sung nhu cau nhan lyc do ting san luong than ham 16 (d4 tinh dén
yéu t tang ning suét lao dong);

- 3.800 ngudi dé bu dap, thay thé cho nhimg ngudi vé huu, chuyén viée do yéu sirc
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khoe, bo viée, thoi viée (theo sd thong ké toan TKV hang nim giam tir 3.500 - 4.000
nguoi/nam);

Vi vay viéc phan tich diéu kién khach quan, chu quan anh hudéng dén viéc thu hat tho
10 trong Téap doan Cong nghiép Than - Khoang san Viét Nam trong giai doan hién nay dé dinh
hudng cong tac chi dao, ciing nhu trién khai cac giai phap nham thu hat lao dong hoc cac
nghé moé ham 10, dong thoi gitt chan luc lwong lao dong dang 1am viéc trong ham 10 tiép tuc
gin bo voi sy nghiép san xuat than, v6i ving than va voi mo 1a nhiém vu hét stc cap bach
g6p phan dat dugc nhiém vy dam bao an ninh ning lwong québc gia di duge Chinh phu giao.
2. Két qua nghién ciru
2.1. Phén tich thuc trang dgi ngii cong nhin mé ham 1o ciia TKV va nhitng kho khin,
vieong mdc trong vige thu hit, giiw chan tho mé ham 1o
2.1.1. 86 lwong, chat lwong va bién dong lao déng lam viéc trong ham [o
a. SO luong

Tinh dén thoi diém 31/12/2013, TH hop Cong ty me - Cong ty con Tap doan Cong
nghiép Than - Khoang san Viét Nam (bao gdm ca Tong cong ty Dong Bic) ¢6 134.892 lao
dong trong danh sach. Riéng nganh than c6 98.648 nguoi, chiém ty trong 73,1% tong s lao
dong toan Tap doan. Trong do6 tho ham 16 ¢6 36.744 ngudi, chiém 37,2% lao dong nganh

than, gom:
- Tho dao 1o da : 7.350 nguoi;
- Tho khai thac than : 21.597 nguoi;

- Tho co dién ham 1o : 7.797 nguoi.
b. Chat lugng lao dong

Chat luong lao dong lam viée trong ham 16 nhin chung 1a dam bao, theo d6 tho 16 ¢
trinh d¢ van hoa tot nghiép trung hoc phd thong 1a 27.888 nguo, chiém 75,9%, trong do6 co
873 ngudi cé trinh d6 dai hoc, cao dang nhung tryc tiép lam cong nhan; tét nghiép trung hoc
s0 50 (9/12) 1a 8.856 ngudi, chiém 24,1%.

Tho 10 bac cao (tir bic 5 tré 1én) chiém gan 30% tong sb lao dong trong ham 1. Tho
10 bac trung (bac 4) chiém 48%, con lai bac thip (lam cac cong viéc phu trg trong 10) chiém
22%. Day la co cau lao dong tuong dbi hop ly

Badng 2.1. Tong hop co cdu cdp bic tho cia tho 10, co dién 1o

Loai tho Bac 2 Bac 3 Bac 4 Bac 5 Bac 6 Bac 7
bao 1o da 80 934 3.940 1.648 748
Khai thac than 234 2.745 11.576 4.843 2.199
Co dién 1o 160 4.022 2.141 914 448 112

2.1.2. Tinh hinh bién dong lao dong ham 1o nhitng nam gan dady

Theo s thong ké ctia 13 cong ty san xudt va xay dyng mo ham 10, tinh hinh bién dong lao
d6ng ham 10 (tdng/giam) trong 4 ndm tir 2010 dén 2013, cho thay céc thuc trang pho bién la:

e Tinh trang tho 10 bo viéc c6 xu thé ting dan qua cic niam, dén nim 2013 sé giam
trong nam di gan bang sé tuyén dung cta nim.

- Nam 2010, tuyén dugc 10 nguoi thi 6 nguoi bo Viéc/chuyén viéc khac;

- Nam 2011, tuyén dugc 10 nguoi thi 7 nguoi bo Viéc/chuyén viéc khac;

- Nam 2012, tuyén duoc 10 nguoi thi 8,5 nguoi bo Viéc/chuyén viéc khac;

- Nam 2013, tuyén dugc 10 nguoi thi 8,8 ngudi bo viéc/chuyén viéc khac;

e Tho 10 tré, tudi nghé, bac tho thap thi bo viéc nhiéu; con tho 10 ¢6 tudi doi, tudi nghé
va bac tho cao it bo viéc hon.

- Ty 1¢ giam tho 16 tré c6 d6 tudi dudi 25 1a cao nhat, chiém ty 18 tir 41,8% - 48% tong
sO tho 10 giam, trong khi d6 ty 18 nay d6i véi tho 10 c6 do tudi trén 35 chi 1a tir 8,3% - 13,8%
tong s6 tho 1o giam;

- Ty 1¢ giam tho 10 ¢6 tudi nghé dudi 5 nam 13 cao nhat, chiém tir 60,7% - 68,5% tong
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s6 tho 1o giam, trong khi d6 ty 1& nay dbi voi tho 10 c¢6 tudi nghé trén 10 nam chi 1a tir 8 -
14,5% téng s6 tho 10 giam;

- Ty 1¢ giam tho 16 c6 bac tho thap (tir 4/6 trd xudng) 1a cao nhat, chiém ty 1¢ tir 60,2%
- 74,8% tong s6 tho 1o giam, trong khi d6 ty 18 nay ddi voi tho 10 bac cao chi l1a tir 13,1 -
19,2%:;
2.1.3. Tinh hinh thu nhdp va cac ché dp, chinh sach wu dai doi véi the 1o

Dé tho 10 yén tAm gan bo voi doanh nghiép, TKV di ban hanh nhiéu chinh sach dai
ngd mang tinh vuot trdi so véi cac nganh nghé khéc.
a. Thu nhap tién luong tho 16

Trong 3 nam qua TKV da chi dao cac don vi thanh vién thyc hién tang luong theo 1o
trinh tir 5 - 10%/nam cho tho 10, tuy nhién s liéu vé thu nhap tho 10 ¢ bang dudi cho thiy
binh quan mdi nam lwong tho 16 méi chi ting gan 5%, khong dat muc tiéu dé ra va thip hon
nhiéu so voi tbe do tang chi sb gia tiéu dung ciia cac nim twong Gng.

Bdng 2.2. Thu nhdp tién lwong tho 16 2010 - 2013

Chuc danh bVT 2010 2011 2012 2013
Khai thac, dao 10 1000 d 10.381 12.489 12.474 13.418
Van tai 1o 1000 d 7.870 9.102 10.492 10.838
Co dién 1o 1000 d 6.434 8.301 7.421 8.531

b. Cai thién diéu kién lam viéc, sinh hoat

Trong nhitng ndm qua TKV va cac cong ty than him 10 d4 wu tién danh sy quan tdm
dic biét dén doi ngiti thg 10 hon tat ca cac cong nhan nganh nghé khéc. Cac ché d6 cham lo
doi sdng, cai thién diéu kién 1am viéc cho tho 10 di duoc thuc hién nhu: dau tu phuong tién
hd tro di lai trong 16 nhu xe song loan, monoray, toi hd tro... dé ngudi tho giam bét hao phi
stte Iy do phai di bo dudng dbc trong 10; bd tri xe ca c6 may lanh dé dua don tho 10 tir noi &
dén noi lam viéc; sau ca lam viéc tho 10 duge tim nude nong, dugc giat qu'?ln 4o bao ho lao
dong va ung...

c. Cham lo stic khoe, doi séng

- Tho 16 duge kham sirc khoe 2 ky/nam va nhitng tho 10 yéu stic khoe duoc di nghi
dudng sirc tai cac co s¢ diéu dudng ciia Tap doan (thoi gian nghi 11 ngay/ngudi, kinh phi do
TKV chi tra tir Quy phuc loi ciia Cong ty me). TKV ciing di dau tu cong nghé rira phoi tai
Trung tim y té lao dong - TKV dé rira bui phdi cho cong nhan mic bénh bui phdi, mdi nim
diéu tri cho tir 200 + 350 ngudi;

d. Ché @0, chinh sach vu dai ciia Nha nude ddi vai tho 10

TKV d3 kién nghi va dugc Nha nude chip thuan, cho phép tudi nghi huu cta cong
nhan khai thac than trong ham 16 duoc giam 5 ndm so véi tudi nghi huu chung (quy dinh tai
Luat BHXH va cac van ban huéng dan).

=> Tuy TKV va cac don vi thanh vién da tich cuc quan tam thuc hién cac ché ds
cham lo, wu ddi doi véi tho 10, nhung do mot 56 yéu 16 con han ché dén téi tinh trang tho lo
bé viéc nhiéu vi vdy can phdi tim ra nhitng nguyén nhan co ban dan dén tinh trang tho 16 bo
tir d6 dé ra cdc gidi phdp khdc phuc.

2.1.4. Nhitng nguyén nhdn co ban dan dén tinh trang tho 16 bo viéc

S6 liéu nam 2013 cho théy chi tuyén sinh hoc sinh hoc nghé ham 16 dat 51% ké hoach;
ty 1€ tho 10 bo viéc gia tang & muc bao dong, cur tuyén duoc 10 thi bo 9.

Theo két qua diéu tra, ndm bit tinh hinh tu tuong, du luan trong doi ngii cong nhan
mo do Ban tuyén gido Pang ty than Quang Ninh thuc hién thang 10/2013 (trén co so tong
hop két qua cua 1.138 phiéu diéu tra), cho thdy c6 5 nguyén nhén chinh din dén tho 16 bo
viéc, khong gin bo véi nghé:

- biéu kién lam viéc nang nhoc, con tiém an nguy hiém: 40%;

- Thu nhép con thép, chua dam bao doi sdng cho ca gia dinh: 38%;

- Mudn c¢6 cong viée tot hon: 12%;
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- Do diéu kién hoan canh gia dinh budc phai nghi viéc: 6%;

- Do thyc hién dan chii & don vi chua tot: 4%.

Nhu vy c6 thé thiy, nhitng 1y do ma tho 10 khong gin bo voi nghé nghiép thude vé
cht quan tir phia nguoi lao dong chi chiém 1/5 tong sb nguyén nhan, d6 1a ho mudn c6 cong
viéc t6t hon, hodc do hoan canh gia dinh; con lai chi yéu 1a cic nguyén nhan khach quan va
tur phia nguoi sir dung lao dong.

a. Nguyén nhan khach quan thudc vé tinh chit nghé nghiép

Nguy€n nhén nay chiém ty 1& 16n nhét, d6 1a do diéu kién lam viéc ning nhoc, doc hai,
nguy hiém; xac suit xay ra tai nan lao dong ctia nghé mo ham 10 cao hon cac nghé khac; do
dac thu nghe nghiép nén thoi gian lam viée, di lai tir noi & dén noi 1am viéc cua tho 10 mat qua
nhiéu. C6 nhitng don vi néu tinh ca thoi gian lam viéc va di vé mat tir 10 <12 gio/ ca.

Qua s6 liéu khao sat dé thi diém ap dung thoi gid 1am viée, thoi gio nghi ngoi cua tho
16 tai Cong ty Than Quang Hanh thuc TKV, theo d6 ngudi lao dong duge nghi lam viée lién
tuc t6i da 13 6 ngay/thang dé co diéu kién tai san xuét stc lao dong va co du thoi gian vé tham
gia dinh (vi phan 16n tho 10 déu c6 gia dinh & xa), két qua cho thay:

- V& trién khai phuong an nghi:

+C6 1.110/ 1.117 ¥ kién ddng y chiém 99,37%;

+C6 4/ 1.117 y kién khong dong y chiém 0,36%;

+C6 3/ 1.117 y kién d& xuat phuong an khac chiém 0,27%.

- V& thyc hién phuwong 4n nghi:

+C6 988/ 1.110 y kién dong ¥ nghi 1am viéc lién tuc 6 ngay/ thang chiém 89,01%;

+C6 122/ 1.110 y kién gop 2 thang lién tiép thanh 1 lan nghi (nghi t6i da khong qua
10 ngay) chiém 10, 99%.

Nhu vy, nhu ciu cta tho 16 dugc nghi ngot dai ngay dé co diéu kién tai san Xudt sirc
lao dong, du strc khoe lam viée nang suit cao, an toan lao dong va du dleu kién vé thoi gian
dé vé tham gia dinh va gin b6 lau dai v6i Cong ty 1a mot thyc té chiing ta can nghién ctru thiu
dao.

b. Nguyén nhén tir phia nguoi s dung lao dong

+ Tién lwong chua dat ky vong: Tién luong tho 10 da duoc TKV quan tam diéu chinh
ting qua timg nam, tuy nhién so v&i ky vong ciia ngudi lao dong thi van chua du dé dam bao
cudc sdng, d6 1a tho 10 di lam phai nudi duoc vo con va co tich liy.

+ Nhiéu khu tap thé da xudng céap, xa khu trung tdm do thi, nha ¢ tap thé con bd tri &
gan khai truong khai thac, thiéu cac diéu kién sinh hoat can thiét can som duoc nang cép sira
chira.

+ Vin hoa Gmg xir gitra ngudi 1anh dao va ngudi lao dong ¢6 noi, ¢6 luc con chua tt,
lam cho ngudi tho thiy khong dugc ton trong.

2.2. Tinh hinh tuy(f:n sinh dao tao tho lo giai doan 2010 - 2013
2.2.1. Vé tinh hinh tuyén sinh va hao hut hoc sinh nghé mé ham 1o trong qud trinh ddo tao

Theo s théng ké ciia cac cong ty san xuat than ham 10, xay dung mo ham 16 va céac
truong, tinh hinh tuyén sinh, dao tao hoc sinh hoc cac nghé mé ham 10 trong 4 nam tur 2010
dén 2013, cho thay cac thuc trang phd bién la:

(i) Tir ndm 2011 dén nay tuy s6 lugng tuyén sinh nim sau cao hon nim truéc nhung
déu khéng dat myc tiéu so voi ké hoach giao. Riéng nam 2013 két qua tuyén sinh kém nhat tir
trude dén nay.

- Nam 2010 tuyén sinh dat 127% so v6i ké hoach;

- Nam 2011 tuyén sinh tang 31% so v&éi nam 2010, nhung chi dat 92% ké hoach;

- Nam 2012 tuyén sinh ting 3,5% so voi ndm 2011, nhung chi dat 75,1% ké hoach;

- Nam 2013 tuyén sinh chi bang 69,6% so v6i nim 2012, chi dat 51,3% ké hoach.

(i1) Ty 1€ hoc sinh bo hoc ngay trong qua trinh hoc tai truong ngay cang gia tang.

- Nam 2010, ty 1& hao hut hoc sinh: s6 hoc sinh méi tuyén bo hoc so véi s6 tuyén méi
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1a 10,1%, téng s6 hoc sinh bo hoc so voi tong s6 hoc sinh hoc tai truong l1a 12,8%;

- Nam 2011: s hoc sinh m6i tuyén bo hoc so véi sd tuyén méi 1a 10%, tong sb hoc
sinh bo hoc so véi tong s6 hoc sinh hoc tai truong 1a 17,4%;

- Nam 2012: s6 hoc sinh méi tuyén bo hoc so v6i s6 tuyén méi 1a 10,2%, tong sb hoc
sinh bé hoc so voi tong s6 hoc sinh hoc tai truong 1a 20,1%;

- Nam 2013: sb hoc sinh m&i tuyén b6 hoc so voi sb tuyén moéi 1a 8,6%, tong s6 hoc
sinh bé hoc so voi tong s6 hoc sinh hoc tai truong 1a 16,9%.

Sé liéu trén cho théy thyuc trang 1a cir tuyén md&i duge 10 hoc sinh thi ¢6 trung binh 1
b6 hoc, va sb hoc sinh bo hoc trong ndm thtr hai (thoi gian nay chu yéu 1a thoi gian hoc sinh
thuc tap san xuét tai cac cong ty) gan gap d6i nam dau hoc sinh vao hoc.

Mic du co ché vu dai ddi véi ngudi hoc 1a rat 16n nhu: cdp 100% hoc phi (nghé Khai
thac mo ham 10 1a 37.506 triéu dong/khoda/ngudi; nghé Xay duyng mé ham 10 1a 45.012
tr. dong/khoa/nguoi nghé Co dién mo ham 16 1a 47.315 triéu dong/khoa/nguoi) cép tién an,
c6 chd & tai ky tac xa va sau khi ra truong dugc di lam ngay), dong thoi ban than cac truong
cao dang nghé mo, cac cong ty than di rat nd luc trong viée tuyén sinh, thu hat nguoi hoc,
song két qua dat duoc trong nhitng nim qua kha han ché va tinh hinh ngay cang xau di.

2.2.2. Nhitng nguyén nhdn chinh dan dén khé tuyén sinh va hao hut hoc sinh
a. Nguyén nhan khach quan

- Ttr trude dén nay du ludn xa hoi ludn cé dinh kién véi nghé mo ham 16 13 nghé dic
biét nang nhoc, doc hai, nguy hiém, c6 nhiéu rii ro, cac vu su ¢b 16n vé chay mo, ngdp nudc,
lai & xa cac khu d6 thi, do d6 viéc chon hoc nghé mo hau hét 13 lya chon cubi cung vé nghé
nghiép cta nguoi hoc. Pic biét do chinh sach dan s mdi gia dinh chi ¢6 tir 1 dén 2 con do
vy hau hét cac gia dinh c6 1 con trai s& khong cho con minh theo hoc va lam nganh mo.

- Kinh t&, x4 hoi phat trién dan dén su canh tranh gay git trén thi truong lao dong do
strc ht lao dong tai chd cua nhiéu khu cong nghiép, khu ché xuat ¢ cac dja phuong noi trudc
day cung cdp nhan lyc chii yéu cho nganh than (cac tinh dong bang Béic Bo), din dén viéc
ngudi lao dong tha chiu thu nhap it hon nghé tho 160 nhung dugc lam viée gan nha, da c6 sin
nha & v6i bd me lai gﬁn gia dinh, v¢ con, gid cd sinh hoat thép hon so v6i tinh Quang Ninh...

- Cac truong nghé mo caa TKV ndm & trong nhimg dia ban c¢6 nhiéu truong dao tao
cac cép trinh do khac nhau nhu dai hoc, cao déng chuyén nghiép va day nghé nén sy canh
tranh trong dao tao, tuyén sinh 1a rat 1én.

b. Nguyén nhan chu quan

- Cong tac tuyén truyén, quang céo vé nghé mo noéi chung, doanh nghiép noi riéng va
cac ché d6 chinh sach dai ngd cho hoc sinh da dugc cac don vi quan tdm thuc hién nhung
chua sdu rong, cu thé va thuong xuyén. Co don vi di xudng dia phuong dé tuyén truyén
nhung ngudi dan chua tin 14 hoc sinh ham 16 duge hudng cac ché do wu dai ma TKV dang
thuc hién. Trong khi d6, thong tin dai chung dua tin vé nhimg vu tai nan lao dong cé anh
hudng rat 16n dén viée trién khai tuyén sinh cta nha trudng; tai nhitng ving c6 cong nhan bo
viéc hodc tai nan lao dong s& khong tuyén sinh duoc.

2.3. Tong hop cdc nhém nguyén nhan dnh hwéng dén viéc thu hit the 1o

Céc nguyén nhan chinh din dén kho thu hut thg 10 (& ca giai doan tuyén sinh nguoi
hoc nghé 13n ¢ giai doan ngudi tho lam viéc & mo) duoc tom tit thanh cac nhom nguyén
nhan, tr d6 tim ra cac giai phap xu 1y twong ung.

2.3.1. Nhom nguyén nhan khach quan

Vé yéu to dic thu nganh nghé:

Do dac thu nghé nghiép dac biét nang nhoc, doc hai, nguy hiém, cong voi sttc manh
cta truyén thong, din toi dinh kién khong tt ciia du luan xa hoi ddi véi nganh than, véi nghé
mo ham 10.

Vé co ché chinh sach:

e Chinh sach vi mé ctia Nha nudc dbi voi nganh than trong nhitng nim qua khoéng hop
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1y dd 1am cho nganh than phat trién thiéu can d6i: Loi nhuan nganh than bi diéu tiét cho cac
nganh khac do chinh sach diéu tiét gia ban thip dudi gia thanh nhidu nim lién, dic biét nhimg
nam gan day do anh huéng cua khung hoang kinh té, chinh sach thué, phi chua hop 1y d 1am
cho nganh than thiéu vén dau tu phat trién, hién dai hoa cac mo than nham tao strc thu hat vé
nganh nghé d6i véi ngudi lao dong.

e Nha nuéc chua c6 chinh sach hop 1y trong viéc phan ludng dao tao ¢ cip d6 qudc
gia dé tao ngudn cung cho dao tao nghé, dan dén tinh trang "thira thay, thiéu tho™;

e Cac quy dinh vé day nghé lién quan dén nghé mo ham 16 con bat cap, nhu thoi gian
day nghé bi kéo dai do phai hoc van hoa ddi vai doi tuong tbt nghi¢p trung hoc co so; tho 10
phai hoc ca nhitng mén khong can thiét nhu ngoai ngi, tin hoc, dan t6i thoi gian hoc kéo dai,
kém thu hat nguoi hoc;

e Dja phuong chua c¢6 chinh sach gin két cac nganh nghé lién quan trén dia ban, din t6i
kho giai quyét viéc 1am cho vo tho 16 cling nhur tho 10 it ¢6 co hoi 1ap gia dinh riéng tai mo;

2.3.2. Nhom nguyén nhan chu quan

Loi thé nganh than ngdy cang giam so véi trude, do khai thac ngdy cang phai xudng
sau hon, cac duong 10 xdy dung co ban ngay cang dai ra, didu kién khai thac ngay cang kho
hon, dan dén gia thanh than cao, loi nhuan giam, tir 46 cang kho khin trong viéc ting luong
cho tho 10. Viéc nghién ctru, dau tu, ap dung cong nghé mai dé giam murc d ndng nhoc trong
cong viéc cia nguoi thg con han ché.

Nguon lyc tai chinh cia TKV ciing nhu ban than cac cong ty than con han ché, mit
khac do vudng chua cé co ché tai chinh phu hop nén chua co diéu kién dau tu xay dung céac
khu nha ¢ cho gia dinh tho 10 dé ho yén tdm gin b6 véi mo.

Cong tac truyén thong ctia TKV va cac cong ty than chua chu dong, thiéu hiéu qua dan
dén nhiing thong tin tich cuc ctia nganh than, cta nghé mo, cua timg doanh nghiép chua dén
duoc voi xa hdi va nhung nguoi dang lua chon nghé nghiép.

Nhiéu don vi, nhiéu cip lanh dao con chua lam t6t cong tac u’ng XU voi nguoi lao
dong, nén khong phat huy dugc kénh tuyén truyén tir chinh nhimng ngudi lao dong dang lam
viéc tai don vi dé thu hit ngudi méi.

Do thiéu lao dong nén ban than cic doanh nghiép nganh than ciing c¢6 tinh trang canh
tranh, thu hut lao dong ctia nhau.

Cac phong trao van nghg, thé thao quan chung ¢ cac don vi nganh than tuy manh
nhung it phuc vu tryc tiép nguoi lao dong dé ho duoc thyuc su cai thién vé doi séng tinh than.
3. Pé xuit cac giai phap thu hut thg 1o
3.1. Nhom giai phdp vé cong nghé va 16 chirc sin xudt dé tang nang sudt lao dong, giim sé
lwong lao dpng lam viéc trong ham 1o

bay la giai phap co ban nhit cén vu tién thyc hién & mic d6 s6 1 nham ting NSLD dé
giam tiéu hao lao dong song (giam sd nguoi lam viéc trong ham 10), dong thoi giam mirc do
nang nhoc, doc hai, nguy hiém ctia nghé mé ham 16. Thuc hién tét cac giai phap ‘nay s€ lam
giam strc ép vé tang lao dong cling nhu cac hé qua tiéu cuc cua viéc sir dung nhiéu lao dong
(Theo tinh toan néu dau tu diy chuyén van chuyén dat da, than bang bang tai thay thé cho van
tai 6 to tai cac mo 16 thién thi ctr thay d6i duoc 1,0 triéu m3 dat da tur van chuyén 6 t6 sang
van chuyen bang tai thi giam duoc 75 lao dong; twong Umg v6i nang suét lao dong tang 0,3%
do tiét giam lao dong & khau van tai than, dat da va lao dong phu tro, phuc vu).

3.2. Nhom gidi phap vé khic phuc._ diéu kign lam vig¢c ning nhoc, djc hai, nguy hiém do
ddc thit nghé nghiép va cdi thién diéu ki¢n lam vigc

béy 1a nhém giai phap can wu tién thyc hién ¢ murc do s6 2 dé xoa tan dinh kién cta
xa hoi doi VOi nghé mo bang nhitng viéc 1am thyc té, ciing nhu dé nhing tho 16 dang lam viéc
yén tdm gin bo v4i nghé.

3.3. Nhém gidi phdp ning cao stec thu hiit nghé nghiép

Nhom giai phap nay duoc thuc hién nham xay duyng mot hinh anh vé nghé tho mé khong

lo thét nghi¢p, co thu nhép cao, on dinh, duoc cham soc tdt nhat, hon hin nhiéu nghé khac.
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3.4. Cdc gidai phap thu hut, giit chan the lo dang lam viéc
a. Tién luong

- Thyc hién co ché tra luong theo vi tri cong viéc va gin v6i ning suit, chat luong
cong viéc, khong phan phdi tién lwong dan trai 1am mat dong luc lao dong. Tiép tuc thyuc hién
16 trinh ting tién lwong cho tho 16 hang nam dé thuc day nguoi lao dong gin bé véi nghé, gop
phan nang cao nang suét lao dong.

- Ap dung co ché tién luong thdm nién, mua bao hiém huu tri b sung cho nguoi lao
dong 1am viéc trong ham 16, ngudi lao dong ma doanh nghiép can thu hat dé sir dung c6 hiéu
qua luc luong lao dong chat lugng cao, thay vi str dung nhiéu lao dong ma chét luong thap.

b. Cac ché do cham lo doi song

Duy tri cac ché do wu dai ddi véi tho 10 vé ché d6 an dinh luong, xe may lanh dua don
di 1am, tim nudc néng, giat quﬁn 4o bao h¢ lao dong, diéu dudng stic khoe, rura bui phéi,
kham surc khoe dinh ky ... nhung ¢ mirc d6 cao hon, thudong xuyén hon. Cac don vi phai dac
biét chu y khong dé xdy ra cac truc trac lién quan dén cham lo strc khoe tho 10, nhu thiéu nude
tam, nudc taim khong ndng, hodc xe may lanh bi hong, vé sinh thuc phadm khong dam bao,
tinh trang bot xén khau phan an. ..

c. Ché d6 nghi ngoi cho tho 10

Ap dung ché do nghi ngO’i moi cho the 10 theo hudng nguoi lao dong s€ duge nghi t6i
da 7 ngay lién tuc dé vé tham gia dinh, doanh nghi¢p hd tro phuong tién di lai, nhu viy nguoi
lao dong 6 xa van yén tdm gin b6 v6i doanh nghiép.

4. Dé xuit, kién nghi
4.1. Vi cac co quan qudn Iy Nha nuwoc

C6 chinh sach phan luong hop 1y trong gido duc, gilta dao tao han lam va dao tao nghé
nham giai quyét tinh trang mat can d6i co cau lao dong hién.

Tép trung cac nguon lyc va co ché, chinh sach dé phat trién gido duc nghé nghiép va
tao sirc hap dan déi véi dao tao nghé, nhu:

e D6i v6i nhing nghe doi hoi ky nang nghé phuce tap, co thé c6 nhiéu cép do dao tao
cao hon nhu dai hoc nghé, thac sy nghé dé tao sue hap dan, thu hit nguoi hoc c6 thé hoc lién
thong 1én céac cap trinh do cao hon. Trong thuc té, ddi vai cac chirc danh chi huy san xuét truc
tiép trong nganh than nhu 10 trudng, ddc cong, phd quan déc, quan ddc can nhitng ngudi cd
trinh d6 k¥ su thuc hanh s€ hi¢u qua hon nhitng nguoi duge dao tao theo hinh thire han 1am,;

e Ddi véi nhing nghé chi can k¥ ning nghé don gian, can 'dung suc lao dong 16n thi
can som stra ddi, bo sung chwong trinh khung phu hop véi thuc t& cac nganh nghé theo yéu
cau cac doanh nghiép, tranh lang phi thoi gian hoc tap dbi véi cac noi dung khong hodc chua
can thiét d6i v6i mot sd nganh nghé (nhu ngoai ng, tin hoc... ddi v6i nghé khai thac moé ham
10).

e C6 chinh sach dic biét khuyén khich cho nguoi di vao luéng gido duc nghé nghiép
dic biét 1a cac nganh mili nhon, chién lugc cta dat nudc bang cac hinh thirc nhu quy hoach,
tap trung xay dung truong mii nhon, trong diém khong tran lan, c6 ché do cap hoc bong cho
hoc sinh, miém giam thué cho céc truong, doanh nghi€p c6 co so dao tao nghé, vu dii ngudi
hoc nghé ¢6 viée lam sau khi ra truong, cac bang nghé déu dugc binh ding véi cac bing gido
duc chuyén nghiép.

4.2. Voi TKV
4.2.1. Gidm doc cic Cong ty san xudt, xay dung mé ham lo

Chiu trach nhiém chinh trong viée chuan bi ngudn nhan lyc thg 1o dé phuc vu ké
hoach san xuét kinh doanh cua don vi minh. Néu dé xay ra vigc thiéu lao dong dan dén khong
du nhan lyc dé dam bao thyc hién nhiém vu do TKV giao, thi phai bi thay thé.

Chi dao to chirc thuc hién cac giai phap da duoc théng qua vé cong nghé, dau tu, t6
chirc san xuat, van hoa tmg xir, quan tri chi phi va tién lwong, chiam lo doi séng nguoi lao
dong dé giir chan nguoi lao dong hién tai va thu hat lao dong moi.
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Phédi hop cing cac truong day nghé thuc hién cong tic tuyén sinh, kém cdp, cham lo
hoc sinh nghé mo ham 10 trong qua trinh hoc tap tai truong, trong qua trinh thuc tap san xut
tai don vi va nhitng tho 10 méi trong qué trinh khai nghiép, khong dé tinh trang hoc sinh bo
hoc va thg 10 méi bo viée trong nhimg nim dau cong tac vi nhitng nguyén nhan chii quan tir
phia doanh nghiép.

4.2.1. Céc truong cao dang nghé

Chu tri thuc hién cac giai phap vé truyén thong thu hit hoc sinh tho 10 thudc trach
nhiém ciia cac truong va cac nghiép vu vé dao tao, quan ly hoc sinh dé giam dén muc thap
nhét ty 1€ hoc sinh bé hoc.

4.2.2. Cac ban Tdp doan

Chiu trach nhiém tham muu, dé xuat trién khai cac giai phap thudc vé trach nhiém cta
Tap doan
5. Két luan

Viéc thiéu hut nhan lyc lam viéc trong cac mé than ham 10 caa TKV 12 mot sy that
bao dong, trd thanh mot trong nhimg nguy co, rui ro hang dau trong hoat dong san xuat kinh
doanh cua TKV néi chung va timg doanh nghiép noi riéng. Néu khong c6 chién luge va giai
phép khac phuc tinh trang nay thi s& khong chuan bi dugc nhan lyc dép tng cho hoat dong
san xuét than voi quy md san luong ngay cang ting theo Quy hoach phat trién nganh than
Viét Nam dé duge Thu tudéng Chinh phu phé duyét. Vi vay, toan bo hé théng chinh tri trong
TKV phai vao cude dé x6a bo tinh trang nay bang viée quyét liét thuc hién cac giai phap da
dé ra, trong d6 can xac dinh trach nhiém chinh thudc vé ngudi dimg dau cac cong ty truc tiép
khai thac, dao 10 trong viéc chuan bi nhan luc ctia ban than don vi minh.

Ngoai nd luc cta ban than TKV va cac doanh nghi€p nganh than, can kién nghi cac co
quan quan ly nha nudc Trung wong va dia phuong nhiing van dé mang tinh co ché, chinh sach
dé TKV thyc hién dugc nhiém vu cua dam bao an ninh ning lugng qudc gia da duge Chinh
phu giao.
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SUMARY
To collect and analyse information about influoence of preparation works of human
resources in Vietnam National Coal - Mineral Industries Holding Corparation Limited
Tran Van Hop, Vietnam National Coal — Mineral Industries Holding Corparation Limited

In the coming years, the coal mining activities in Vietnam coal secter will be mainly
carried out with underground mining technology. Previously, the coal exploitation rate by
underground mining mothed was about 30%; 51% in 2014 and will be 65% in the year of
2020. Along with the preparation works of the natural resourses, the preparation works of
human resources in Vinacomin will be considered as a key rask, significantly contribuiting to
the sustainable development of Vietnam National Coal — Mineral Industries Holding
Corporation Limited. Especialy in current period, there are happens that the miners quit their
jobs and Vinacomin did not reach the target number of mine apprenticeship of annual
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addmisson plan. This has become urgent situation which is one of Coal Industry risks. If
Vinacomin does not give any strategies and solutions for this challenge, it will lead to the lack
of human resource for extending Coal production sized follow by Vietnam’s Coal Industry
Development Plan was approved by the Prime Minister.

The lack of human resource for working at underground coal mines of Vinacomin is
truly emergency situation. It has become one of the most serious threats and risks for
Vinacomin business productions and enterprises. Hence, the entire polotical system must join
together to eliminate this challenge by performing solutions which were proprosed with the
drastic attitude. In additonal, it can be denied that, these companies which directly explore and
tunneling coal are the ones who have to take the response in the human resource preparation
of themselve.

Beside the efforts of Vinacomin and Coal Enterprises, Vinacomin need to suggest
necessory policies for the State Management Agencies to ensure the mission about guarentee
sercurity of national resources which were assigned by Goverment.

Ngueoi bién tdp: TS. Nguyén Thi Kim Ngan
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO VAN PE LY LUAN VE AN TOAN TAI CHIiNH
DOANH NGHIEP

Nguyén Tién Hung, Pham Thi Nguyét
Truong Pai hoc Mo - Pia chat

Tém tit: Cung voi qud trinh toan cau hoa nén kinh té thé gioi, doanh nghiép o cac
nude phdi déi mdt véi sie canh tranh gay gdt va dieng triede nhiéu nguy co rii ro, trong
do co cac rui ro anh huong tiéu cuc toi tinh hinh tai chinh ciua doanh nghiép. Chinh vi
vay, viéc tim hiéu nhitng van dé Iy ludn vé an todn tai chinh trong diéu kién toan cau héa
nen kinh té thé gioi khong chi la sw quan tdm cua cac nha quan Ly kinh té, nghién ciru
kinh té ma con la van dé dit ra cho cdc doanh nghiép. Muc dich chinh cua bai bao la h¢
thong héa mét sé van dé Iy lugn vé an todn tai chinh trong doanh nghiép hién nay. pé
thwc hién dwoc myc dich nghién ciru bai viét su dung cac phwong phadp hé théng héa,
thong ké... va thiee hién mét s6 ndi dung chii yéu: 1 - khdi niém vé an toan tdi chinh, 2 -
néi dung ciia an todn tai chinh, 3 - nhitng nhan t6 anh huéng dén an toan tai chinh
doanh nghiép.

1. Khai niém vé an toan tai chinh doanh nghiép

Trong qua trinh toan cau hoa nén kinh té thé gidi, an toan tai chinh doanh nghiép la
van d¢ quan tdm cua tat ca cac qudc gia, cac doanh nghiép. Hién nay, khai niém vé an toan tai
chinh doanh nghiép van chua dugc nhan thic thdng nhat va con nhiéu cach hiéu khac nhau vé
van dé nay.

Mot sb nha nghién curu kinh té cho r?mg, an toan tai chinh doanh nghi¢p la sy on dinh
ctia cac mbi quan hé tai chinh doanh nghiép, tic 14 sy duy tri mot cach binh thudong cac mbi
quan h¢ kinh té du6i hinh thtrc gia trj trong qué trinh tao 1ap, phan phdi va sir dung cac quy
tlen t¢ tap trung cua doanh nghiép. Quan niém an toan tai chinh doanh nghiép hiéu theo nghia
6n dinh mdi quan hé tai chinh xuit phat tir ban chit cua tai chinh doanh nghiép. Quan niém
nay mang tinh khai quat cao va dé cap mot cach chung nhat tinh on dinh trong hoat dong tai
chinh cua doanh nghi¢p. Tuy nhién, né chua phan anh dugc ndi dung biéu hién cling nhu
nhiing yéu t6 quyét dinh dén tinh an toan cua tai chinh doanh nghiép. Nghia la, chua de cap
duoc cu thé trang thai khong bi nguy hiém nhitng tac dong tiéu cyc va cac yeu t6 quyét dinh
dén an toan ctia qua trinh tao 1ap, phan phdi, sir dung cac quy tién té ctia doanh nghiép.

Theo mét cach hiéu khac, an toan tai chinh doanh nghi¢p la trang thai an toan cua tai
chinh doanh nghiép truéc nhiing rui ro trong hoat dong san xuét, kinh doanh ciia doanh
nghiép. Quan niém ndy xuit phat tir nhan thitc vé& van dé rai ro dbi véi doanh nghiép. Tai
chinh ctua doanh nghiép trong nén kinh té thi truong rat nhay cdm, moi bién dong bét 1oi cua
nén kinh té - x4 hoi déu nhanh chong tac dong dén hoat dong nay, c6 thé giy nén nhing xao
tron bat ngd va lam hiéu qua san xuat, kinh doanh ctia doanh ‘nghiép giam sut. Hoat dong kinh
doanh cua cac doanh nghi¢p luén chira dung nhiing rui ro tiém an va co. thé sdy ra bat cur lac
nao. Rui ro ddi voi doanh nghiép co nhiéu loai: rii ro vé gia ca, rui ro vé 1ai suét, rai ro vé ty
gia hdi doai, rui ro vé cong nghé k¥ thuét, v.v... Cac rii ro nay tac dong tiéu cuc t6i tai chinh
doanh nghiép tir cac goc d khac nhau, véi nhitng muc d§ khac nhau, do nhitng nguyén nhan
khac nhau. Mirc 6 anh hudng cua céac loai rai ro dén tai chinh doanh nghiép khéng chi phu
thudc vao murc do tdc dong cua cac rui ro ma con phu thudc rat 16n vao kha nang ty bao vé
ctiia doanh nghiép. Néu kha nang dé khang ctia doanh nghiép 16n hon hodc bang mirc d6 anh
hudng cua cac rui ro thi tai chinh doanh nghiép gilt dugc an toan. Nghia la dam bao dugc an
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toan tai chinh doanh nghiép. Nguoc lai, néu kha nang dé khang cua doanh nghiép nho hon
muc d¢ anh hudng cua céc rui ro thi tai chinh doanh nghiép khong an toan. Quan niém nay da
dé cap dén nhing tac dong cta cac loai rui ro dén sy an toan cua tai chinh doanh nghiép. Tuy
nhién, n6 chua phan anh dugc ndi dung cling nhu tinh 6 6n dinh cia tai chinh doanh nghiép.

Cac quan niém vé an toan tai chinh doanh nghiép trén di dé cap dén su 6n dinh va an
toan dbi véi tai chinh. Plng trén nhimg goc d6 khac nhau, mdi quan niém danh gia van dé
nay & mot khia canh. Hién nay, mot s6 nha nghién ctru kinh t& Viét Nam da tiép cén khai
ni€m an toan tai chinh doanh nghi€p mot cach tuong dbi day du, toan dién: An toan tai chinh
doanh nghiép 1a khai niém dung dé chi trang thai giir duoc 6n dinh vé tinh hinh tai chinh
doanh nghiép trong gioi han an toan cho phép theo cac tiéu chuan danh gia cua nhimg nguoi
b6 von dau tu vao doanh nghiép. Tuy nhién, quan niém trén c6 thé can duoc tiép tuc nghién
ctru. Boi vi, gi6i han an toan cho phép theo cac tiéu chuan danh gia phai 1a chung cho tit ca
cac d6i twong chtr khong theo cac tiéu chuan danh gia dudi goc do cua riéng ngudi bo von
dau tu vao doanh nghiép.

Tir nhitng phan tich mot sb quan diém vé an toan tai chinh doanh nghiép néu trén, theo
quan diém cua tac gia cho rang, “An todn tai chinh doanh nghiép la khdi niém co ban d@é chi
mét trang thdi én dinh vé tinh hinh tdi chinh doanh nghiép trong gi6i han an toan theo cdc
chi tiéu, phwong phdp danh gia nhdt dinh”.

2. N0Oi dung an toan tai chinh doanh nghiép

An toan tai chinh doanh nghiép bao gdm ba van dé co ban sau: kha ning thanh toan,
hiéu qua san xuét kinh doanh va can bang tai chinh. Cac ndi dung trén 13 co s¢ dé dua ra
nhitng chi tiéu, phuong phép danh gia an toan tai chinh doanh nghiép. Ba ndi dung an toan tai
chinh doanh nghiép tac dong 1in nhau, anh huéng dén tinh hinh va kha ning tai chinh cua
doanh nghiép. Nghién ctru van dé an toan tai chinh doanh nghiép doi hoi phai xem xét dong
bd va thong nhat ca ba ndi dung nay.

2.1. Kha nang thanh todn

Kha ning thanh toan 132 mot ndi dung quan trong giup cho cac dbi twong cin nim
thong tin dnh gia dugc mot phan thuc trang an toan tai chinh doanh nghiép dé c6 nhiing bién
phap, ké hoach hoat dong cho minh. Doanh nghi¢p 1am vao tinh trang khong c6 kha nang
thanh toan trong ngin han chung to tinh hinh tai chinh dang gap kho khan. Néu kéo dai thi
nguy co pha san la khong thé tranh khoi. Khi khong c6 ngudén von dé tra cac khoan ng dén
han, doanh nghiép mat kha ning thanh todn hoan toan, an toan tai chinh cta doanh nghiép
khong duoc dam bao, kha nang 1am vao tinh trang pha san ctia doanh nghiép 1a khong thé
tranh khéi. Va nguoc lai, khi doanh nghiép c6 du nguén von dé tra cac khoan no dén han thi
an toan tai chinh duoc bao dam.

Kha nang thanh toan la déu hiéu tap trung biéu hién thuc trang an toan tai chinh ctia doanh
nghiép. Mot doanh nghiép c6 thé hoat dong kinh doanh ¢ 13i nhung c6 thé khong c6 kha ning
thanh toan.Bdéi vi, doanh nghiép khong c6 du sO tién can thiét dé tra cac khoan no dén han.

2.2. Hiéu qud sin xudt kinh doanh

Hiéu qua san xuat kinh doanh 14 ndi dung phan anh két qua hoat dong san xudt kinh
doanh cua doanh nghiép theo myc tiéu da dé ra. Hiéu qua san xuat kinh doanh thé hién trinh
do su dung cac ngudn lyc cua doanh nghiép dé dat dugc két qua cao nhit voi chi phi thip
nhat. D4u hiéu tdp trung nhit dé danh gia ndi dung nay 13 loi nhuan — myc tiéu ctia doanh
nghiép.

Kinh doanh c¢6 hiéu qua véi lgi nhuan cao 12 noi dung quan trong dbi véi an toan tai
chinh doanh nghiép. N6 c¢6 anh huéng dén cac nodi dung khac cua an toan tai chinh doanh
nghiép. Doanh nghi¢p kinh doanh c6 hi¢u qua s€ tao diéu kién cho viéc bo sung chénh léch
dong tién di vao 16n hon dong tién di ra khoi doanh nghiép, qua dé gop phan tao nén cin bang
tai chinh doanh nghiép. Bén canh do, quy mo vbn chu s6 hitu phy thudc rat 16n vao muc do tu
tich tu vén tir 1gi nhuén cta doanh nghiép. Loi nhudn ctia doanh nghiép cang 16n thi kha nang
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ctia tich tu von tir loi nhudn cang cao, quy md von chi sé hitu cang 16n, doanh nghiép cang c6
du co s¢ vat chat dé dam bao cho cac khoan vay va d6i voi ngudi cho vay. Pong thoi, khi
kinh doanh c6 hi€u qua, uy tin cua doanh nghiép trén thi truong tang cao, doanh nghiép co
kha nang huy dong von tin dung, huy dong von thong qua phat hanh c6 phiéu, trai
ph1eu Tlem luc tai chinh cua doanh nghi€p dugc tang cuong, doanh nghiép co dugce nhiéu
ngudn von dé thanh toan cac khoan ng dén han, kha nang thanh toan cua doanh nghiép duoc
bao dam. Nhu vy, kinh doanh ¢ hiéu qua 1a mot yéu té quan trong ting cudng kha ning
thanh toan va can bang cta doanh nghiép. Nguoc lai, viéc kinh doanh kém hiéu qua khong
nhimg khéng tich lity dugc von, viéc thu hit von dau tu tir bén ngoai gip khé khin ma con
Jam cho doanh nghiép c6 nguy co roi vao tinh trang thiéu von dé thanh toan no.
2.3. Can bang tai chinh

Su can bang gilta dong tién di vao va dong tién di ra khoi doanh nghiép dugc thé hién
& luu chuyén tién thuan trong ky va luu chuyén tién thuan tir hoat dong san xuét kinh doanh
ctia doanh nghi€p. Nhing luu chuyen tién ndy trong thoi gian dai can duong thi doanh nghiép
méi c6 kha ning ton tai, thé hién tién thu ban hang 16n hon chi phi ma doanh nghiép bo ra
trong ky (hoat dong san xuat kinh doanh ctia doanh nghiép c6 hiéu qua); thé hién dong tién di
vao 16n hon dong tién di ra khoi doanh nghiép. Pay s& 13 co s dé duy tri hoat dong cia doanh
nghiép dién ra lién tuc, kéo theo cac hoat dong dau tu, tai tro. .. Nguoc lai, nhiing luu chuyén
thuan cta dong tién nay néu bi am kéo dai s& gay kho khin cho doanh nghiép trong viéc thanh
toan céac khoan ng, thanh todn cac hdéa don mua hang va do d6 céc chi ng s€ co thé kién ra toa
va s€ lam cho doanh nghi¢p bi pha san.
2.4. Cdc chi tiéu tinh todn dé dim bdo an toan tai chinh

Xuat phat tir nhitng nhan t6 anh hudng dén an toan tai chinh cta doanh nghiép nhu da
trinh bay & trén. Pé dam bao an toan tai chinh doanh nghiép can thiét dam bao cac chi tiéu
danh gid mac do an toan tai chinh:
a) Cac chi tiéu biéu thi nang lyc thanh toan

* Ty sudt luan chuyén tai san ngan han - Kha ning thanh toan hién hanh (The current
ratio - Rc).

Rc = Tai san ngin han / Cac khoan ng ngan

han | (1-1)
* Vén ngan han rong
Vén ngin han rong = Tong tai san ngan han— Tong no ngan han , (1-2)
* Ty s6 thanh toan nhanh( The quick Ratio — Rq )
Rq = ( Tai san ngin han— Hang ton kho ) / cac khoan no ngin (1-3)
han ,
b) Cac chi tiéu biéu thi nang lyc can déi von
* Ty suat ng ( Debt Ratio — Rd )
Rd = Téng s ng / Tong tai san binh quén , (1-4)
* Kha nang thanh toan 1i vay - s6 1an ¢ thé tra 1di (Times Interest Earned Ratio — Rt)
Rt = EBIT / Chi phi tra 1ai vay, (1-5)
¢) Nhém chi tiéu vé nang liec kinh doanh
* Ty suét vong quay hang ton kho - Vong quay duy trir (Inventory Ratio - Ri)
Ri = Doanh thu thuan / Hang ton kho , (1-6)
* Ky thu tién binh quan( Average Collection Period — ACP )
ACP = Céc khoan phai thu / Doanh thu binh quan mot ngay , (1-7)
Doanh thu binh quéin ngay = Tong doanh thu / 360 , (1-8)
* Hiéu qua sir dung tai san c¢b dinh ( The Fixed Assets Utilization — FAU )
FAU = Doanh thu thuan / Gia tri tai san ¢ dinh binh quan , (1-9)
* Hi€u qua st dung toan bd tai san ( The Total Assets Utilization — TAU )
TAU = Doanh thu thuan / Téng tai san binh quéan , (1-10)
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d) Nhom chi tiéy vé nang luc thu loi
* Ty suat lgi nhuan thuan trén doanh thu (Net Profit Margin on Sales — Rp )

Rp = ( Loi nhuan thun / Doanh thu thuan ) x 100 , (1-11)
* Ty suét loi nhuan thudn trén tong tai san ( Net Return on Assets Ratio — Rc )

Rc = ( Loi nhuan thuan / Tong tai san binh quan ) x 100 , (1-12)
* Ty suat loi nhuan thuan trén von c¢b phan thuong ( Re )

Re = ( Loi nhuan thuan / Vén ¢6 phan thuong ) x 100 , (1-13)
* Ty suat loi nhuan sau thué trén vén chi s hiru( Doanh lgi vén chi s& hitu — ROE )
ROE = Loi nhuan sau thué / Vén chu sé hitu, (1-14)
* Doanh lg1 tai san ( ROA )

ROA = Thu nhap sau thué / Téng tai san binh quén , (1-15)

3. Céc nhan t6 anh hwéng dén an toan tai chinh doanh nghlep

An toan tai chinh doanh nghi€p la mét pham tru rong va phuc tap nén c6 nhiéu nhan té
anh huong dén an toan tai chinh doanh nghlep Viéc nim bat rd cac nhén t6 anh huong, muc
d6 anh hudng cua timg nhan t6 khong chi _gitp céc nha quan li kinh té, cac chu doanh nghiép
c6 thé dua ra cac bién phap thich hop nhim ting cuong an toan tai chinh doanh nghiép mot
cach hiéu qua va lau dai. Xét vé pham vi anh hudng dén an toan tai chinh doanh nghiép c6 thé
chia thanh hai nhém: nhom nhan t6 bén trong va nhom nhan t6 bén ngoai.

3.1. Nhém nhin té bén trong
a. Nang lyc quan li cua ngum lanh dao doanh nghzep

Nang luc quan 1y cua ngu:(n lanh dao c6 tam quan trong dic biét dbi véi hoat dong san
xuét, kinh doanh néi chung va dbi véi viéc dam bao an toan tai chinh noéi rleng cua doanh
nghiép. Néu ning luc cta ngudi ldnh dao yéu, bd may to chiic khong hop 1y, cac sach luge
kinh doanh, chinh sach tai chinh, dau tu...s& khong phu hop vé&i thuc té hoat dong san xuét,
kinh doanh cua doanh nghiép...Ttr d6, doanh nghi¢p kinh doanh khong c6 hi¢u qua, an toan
tai chinh khong duoc dam bao va ngugc lai.

b. Nhdn to vé trinh do ky thudt — cong nghe san xudt cia doanh nghiép

Cong cu lao dong ludn 1a yéu to quyét dinh nang suat lao dong. Trong diéu kién kinh
té tri thirc, khi ma ham luong tri thire duoc vat chat hoa thanh k¥ thuét cong nghé thé hién
trong gia tri san pham ngay cang cao thi ky thuat, cong ngh¢ tr¢ thanh yéu t6 then chot trong
viée tang nang suat lao dong, ha gia thanh san pham. Tir d6 nang cao hiéu qua san xuét kinh
doanh cua doanh nghiép, 1a co s& ddm bao an toan tai chinh doanh nghiép.

c. Tiém lyec tai chinh

Tiém lyc tai chinh cho phép doanh nghiép md réng quy mo san xuat, thyc hién san
xuét hang loat, ti thiéu hoa chi phi dé tan dung loi thé theo quy mo, cho phep doanh nghiép
thuc hién da dang hoa nganh nghé kinh doanh, da dang hoa thi truong dé t6i da hoa loi nhuan,
san s¢ rui ro. Qua do, gop phan dam bao an toan tai chinh doanh nghiép.

d. Co cdu nguon von

Xét tir goc do hinh thanh, tong nguon von trong doanh nghiép duoc chia thanh hai
loai: Vén chu s¢ hiru va cac khoan ng phai ra.

Co céu ngudn von la thé hién ty trong ciia timg ngudn Von trong tong nguon Von ma
doanh nghlep huy dong, str dung vao hoat dong kinh doanh.Quyét dinh vé o cau nguon von
1a van dé tai chinh hét suc quan trong cua doanh nghiép, la mét trong nhitng yeu t6 quyét dinh
dén chi phi st dung vbn binh quan cua doanh nghiép; anh hudong dén ty suit loi nhuan von
chu s¢ hiru va rui ro hoat dong tai chinh ctia doanh nghiép.

3.2. Nhém nhan té bén ngodi
a. Chinh sach phap ludt ciia Nha nudc

Chinh sach, phap luat cia Nha nudc 1a mot trong nhitng nhéan t& quan trong tac dong
manh meé téi an toan tai chinh doanh nghlep B6i vi, Nha nude quan ly xa hoi bang phap luat,
cac chinh sach cua Nha nude, trong d6 co chinh sach kinh té, tai chinh nhu chinh sach tai
khoa, chinh sach tlen t¢, chinh sach ty gia, chinh sach 1ai sudt v.v...anh hudng sau sic t6i cac
doanh nghiép. Su 6n dinh, 13 rang, cu thé cua cac loai chinh sach nay tao diéu kién thuan loi
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cho hoat dong san xuat kinh doanh noéi chung va tinh hinh tai chinh néi riéng cua doanh
nghiép. Nguoc lai, su thay d6i thuong Xuyen cac chinh sach cia Nha nudc sé tao ra nhiéu rui
roc ho doanh nghiép va cing voi d6, van d& dam bao an toan tai chinh doanh nghiép sé& trd
nén kho khan.
b. Sw bién dong ciia thi truong trong nudc va quoc té

Hoat dong cta doanh nghiép lién quan dén nhiéu loai thi trudng khac nhau nhu thi
truong hang hoa va dich vy, thi truong tai chinh v.v.. Trong bdi canh kinh té hién ‘nay, cac
thi truong nay lubn co sy bién dong nhu bién dong vé gia ca dau vao, dau ra, 13i suat, ty gia,
veé d6i thu canh tranh, vé ngudi cung cap, v.v...Nhitng bién dong ndy anh huong truc tiép va
gian tiép toi két qua hoat dong kinh doanh, tinh hinh tai chinh cta doanh nghiép. Tir do, s& tac
dong tGi an toan tai chinh doanh nghlep
c. Su héi nhdp vao kinh té khu vuc va the glm

Su hoi nhap cia nén kinh té quoc gia ngay cang siu rong vao kinh té khu vuc va thé
gidi c6 nhiing tac dong t61 hoat dong san xuat kinh doanh noi chung va an toan tai chinh
doanh nghlep ndi riéng. Qua trinh hoi nhép kinh té ctia Viét Nam c6 tac dong toi nhiéu linh
vuc, nhiéu yéu to trong d6 ¢6 cac nhan td anh huong dén hoat dong san xuat kinh doanh noi
chung va t6i su On dinh, an toan cta doanh nghiép néi riéng, dic biét 1a cac nhan td bén ngoai
doanh nghiép nhu su bién dong cua thi trudng, su bién dong cua gia ca, chinh sach phap luat
cua Nha nudc v.v..
d. Thi truong tai chznh va hé thong cdc frung gian tai chinh

Hoat dong cua doanh nghiép gan lién véi thi tmong tai chinh va cac hé thong trung
glan tai chinh, noi ma cac doanh nghlep c6 thé huy dong gia ting von, dong thoi co thé dau tu
cac khoan tai chinh tam thoi nhan r6i dé tang thém mure sinh 161 cta von hod co6 thé dé dang
hon thyc hién dau tu dai han g1an tiép. Su phat trién cta thi truong tai chinh va cac trung gian
tai chinh lam da dang hoéa céc cong cy, hinh thire huy dong von cho doanh nghiép va doanh
nghiép c6 thé tiép can, str dung nguén von tin dung véi chi phi thiap hon. Do d6, doanh nghiép
s€ c6 kha nang bao dam kha nang thanh toan, kinh doanh c¢6 hi€u qua va an toan tai chinh
doanh nghiép dugc bao dam.
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SUMMARY
Some theories about financial safety in business
Nguyen Tien Hung, Pham Thi Nguyet, Ha Noi University of Mining and Geology

Along with the globalization of the world economy, businessesin countries are
facingatough competitionand manyrisks having negative impact to financial status of
business. Therefore, understanding the theoretical issues of financial safety in the
globalization of the world economy is not only the concern of the economic management,
economic research, but also a question posed for businesses. The main purpose of the article
is codified some theoretical issues of financial safety in today's enterprise. To achieve the
purpose of research, this articles has used codified methods, statistics ...and solved some
major contents: (1) The concept of financial safety, (2) Contents of financial safety, (3)
factors affecting the financial safety in business.

Ngueoi bién tdp: TS. Nguyén Duy Lac
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

NHAN DIEN VA QUAN LY XUNG PQT TRONG CHUOI CUNG UNG
THAN CUA TAP POAN CONG NGHIEP THAN - KHOANG SAN
VIET NAM (TKYV)

Nguyén Thi Hwong, Nguyén Vin Thuéng
Truong Pai hoc Mo - DPia chat

Tém tat: Chudi cung g san pham than la sy két hop cia nhiéu doanh nghiép, nhiéu

bo phan tur dau vao cho dén san xudt, luu kho, vin chuyén, tiéu thu,... nham t6i da héa

gid tri cho toan chudi cung iing ma van déap vng tot nhu cau ciia khach hang. Chinh vi

sw két hop nay ma thwdng ddn dén cdc xung dot trong chudi cung vmg. Cac xung dot

ndy phat sinh ti nhiéu nguyén nhian nhi do cdc doanh nghlep, cac bo phdan trong
chudi cung img c6 nhitng muc tiéu, loi ich rleng, do vin dé truyén dat théng tin, do
tinh cach ca nhan,...Nhitng xung dot nay co thé gay ra nhitng hau qua tiéu cuwc voi
doanh nghzep trong chudi cung tng va cho gid tri ciia toan chudi cung vmg nhir lwong
than ton kho cao, chi phi dich vu phat sinh nhiéu, hang giao chdm,... Nhung nhitng
xung dét nay ciing cé thé la tac nhdn lam thay doi doanh nghiép va chudi cung ng
theo chiéu hwéng hoan thién co cdu té chirc doanh nghiép va chudi cung ung. Pé han
ché cdc hdu qua do xung dot phdt sinh va ting cwong gid tri san pham, can thiét phdi
nhén dién va qudn y cac xung dot nay. Cdc bién phdp dé qudn Iy xung dot la dit ra
muc tiéu chung cho toan chudi cung vmg, cdi thién théng tin truyén dat, phan dinh
trach nhiém ro rang va cai thién moi truong lam viéc, ...

1. Mé diu

Tur dau dén gﬁn cudi nam 2013, do tinh hinh tiéu thu khé khdn nén & hau hét cac
doanh nghiép khai thac than va cac cong ty Kho van lugng than ton kho rat 16n. Trong khi d6
tinh hinh tiéu thy vAn con nhiéu khé khin nén nhiéu doanh nghiép san xuat phai ban than voi
gi4 thap hon gia thanh. Cac doanh nghiép nganh than van con hién tuong, san xuit bi gian
doan do nguyén vit liéu cung cp chua dung luc... Cac hién tugng nay c6 thé duoc goi la cac
xung dot trong chudi cung ung than.

Trong nganh than dé c6 thé tao ra dugc 1 tin than cung cap cho khach hang tiéu dung
cudi cung phai co su tham gia, phdi hop cua rat nhiéu céc doanh nghiép va tit ca cac bd phan
trong cac doanh nghlep do. Tu cac doanh nghiép cung cip nguyén vat liéu dau vao, cac doanh
nghiép khai thac dén sang tuyen va ti€u thy,... Tir cdc khau nhé nhu mua nguyen vat lidu dau
vao, luu kho Iuu bai cho dén cac khau 16n hon nhu bbc xtic, van tai, sang tuyén,...

Chmh vi ¢6 su két hop ctia nhidu doanh nghiép va nhiéu bo phan, ma mdi doanh
nghiép, mdi bd phan lai c6 mot muc tiéu hoat dong, l¢i ich dat dugc riéng nén xung dot trong
chudi cung mg 1a kho tranh khoi.

Vay lam thé nao dé han ché cac hau qua do xung dot gy ra? Va lam thé nao dé co thé
quan ly cac xung dot nay?

2. No¢i dung
2.1. Téng quan vé chudi cung vrng sin pham than
a. Khdi niém chudi cung iing

“Chudi cung itng bao gom tat ca cdc doanh nghiép tham gia mét cach truc tiép hay

gidn tiép trong viéc ddp iing nhu cau khach hang”.
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Nhu véy, chudi cung tmg 12 mang luéi cac to chirc tham gia vao dong van dong cua
ngudn tai nguyén dau vao, thong tin tir nha cung cap dau tién dén nguoi tiéu dung cudi cing
va céac hoat dong ctia nhiing t6 chuc do.

Chudi cung tmg khong chi ¢ cac doanh nghiép san xuat, cac doanh nghiép cung cip
ma con ca cac cong ty van tai, kho bai, doanh nghiép ban 1¢ va khach hang ctia né.

Va khach hang 13 thanh phan tién quyét ctia chudi cung tmg.

b. Khdi niém quan tri chudi cung img

Hién nay c6 rat nhiéu khai niém Ve quan tri chu01 cung (g, tuy nhién theo su nghién
clru ctia tac gia thi cach hiéu ding va ngin gon nhat vé& quan tri chudi cung tng 1a: “Tdp hop
cdc phwong thire tac dong vao cdc thanh vién trong chudi cung g nham toi da héa gid tri
cho toan chudi”.

Quan tri chudi cung Gmg 1 mot chirc ning tich hop véi vai tro dau tién 1a két ndi cac
chtc ning kinh doanh va cac qui trinh kinh doanh chinh yéu bén trong cong ty va cia cac
cong ty voi nhau thanh mgt mé hinh kinh doanh hi¢u qua cao va gén bo6. Bén canh do, con la
nhing hoat dong san xuit va thuc day sy phdi hop vé qui trinh va hoat dong cuia cac bd phan
marketing, kinh doanh, thiét ké san pham, tai chinh, cong nghé thong tin.

c. M6 hinh chudi cung irng san pham than cia Tdp doan Céng nghiép Than - Khodng san
Viet Nam

Xuéat
khau than
k 4
Doanh Céc
nghicp nhap |~ congty Ho tidu
khau , Kho vén Céc thu 16n
Nguyén vat Cac € cong ty <
doanh ‘
nghiép T Kinh Céc
Doanh Lhai thae Cic doanh S~
hicp ¢ than . kinh
nghiep san cong ty N G
At va o thudc doanh IR
x1’1at va cung ché bién . 6 ticu
cap NVL va sang than tu . thu nho
trong nugc e nhan 16

Hinh 1. Chudi cung vmg than ciia Tdp doan Céng nghiép Than - Khodng san Viét Nam
Dong san phém

Dong thong tin

Dong tai chinh

Chu01 cung ung than cia Tap doan Cong nghi€p Than - Khoang san Viét Nam dugc
minh hoa nhu trén hinh.

Céc doanh nghiép khai khoang, ché bién khoang san dé cung cap dau vao cho cac
doanh nghiép san xuét nguyén vét liéu c6 thé 1a dau chudi cung tmg, tuy nhién do tinh lién
quan dén san pham than khong nhiéu nén tac gia khong dua vao trong chudi cung tmg. Do d,
dau chudi cung tmg 1a cac doanh nghiép nhap khau nguyén vt liéu hodc cac doanh nghiép
san xuat nguyén vat liéu trong nude. Cac doanh nghiép ndy cung cip tat cac cac nguyén,
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nhién, vat li¢u, dong luc,...d4u vao cho doanh nghiép khai thac than, ddm bao cho doanh
nghiép khai thac than c6 thé hoat dong san xuét thuong xuyén, lién tuc.

Cac doanh nghiép khai thac than 1a khau tiép theo va ciing 1a khau quan trong nhat
trong chudi cung tmg san pham than vi day 1a khau tao ra san phdm mang lai gia tri chinh cho
toan chudi cung tmg.

Than tr cac doanh nghlep khai thac than dugc chuyén sang cho doanh nghi¢p sang
tuyén dé ché bién, sang tuyén than theo nhu cau cuia thi truong roi chuyén sang cho cac cong
ty Kho van chuan bi tiéu thy. Trong mdt s6 trudng hop, than tir cac doanh nghiép khai thac
dugc chuyén thang sang cho cac cong ty Kho van ma khong cin sang tuyén dé tiéu thy truc
tiép.

Cac khach hang tiéu thu than phai ky hop dong véi cac cong ty kinh doanh thude Tap
doan. Tir 40, cac cong ty Kho véan s& xuit hang cho cac doanh nghiép tiéu thy than dé xut
ban cho khach hang.

Cac doanh nghiép trong chudi cung tmg than hién nay hau hét 13 cac doanh nghiép
thudc tap doan Cong nghié¢p Than - Khoang san Viét Nam (TKV), hoat dong theo su chi dao,
huéng dan cia TKV.

2.2. Nhin di¢n ciia nhitng xung dét trong chudi cung iing

Chudi cung tmg 14 sy phdi két hop giita nhiéu doanh nghiép tir cung cap nguyén vat
liéu cho dén van tai, tiéu thu..., gitra bd phan khac nhau trong cac doanh nghiép thudc chudi
cung Ung tur bo phan san xuét, luu kho..., van chuyén véi muc dich ti da hoéa loi ich cua
doanh nghiép va ctia toan chudi cung tmg ciing nhu t6i da héa loi ich ctia khach hang. Do do,
su két hop nay thuong d& dan t6i xung dot. Xung dot phat sinh tir nhiéu nguyén nhén, ¢ thé
1a tr su khac biét vé muc tiéu, loi ich, quan diém trong canh tranh...

Trong chudi cung tng c6 thé c6 nay sinh cac dang xung dot:

2.2.1. Xung dot vé muc tiéu

Mic du cac doanh nghiép trong chudi cung tmg hau hét déu thuoc TKV, cic hoat dong
déu theo sy dinh hudng, hudng dan ciia TKV. Tuy nhién, mdi mot doanh nghiép lai c6 mot
muc tiéu cu thé khac nhau, ddi tuong quan tri khac nhau do chtrc nang nhiém vu va linh vuc
kinh doanh khac nhau. Do d6, sy xung d6t giira cac doanh nghiép trong chudi cung tmg 1a
diéu kho tranh khoi.

Vi du: Doanh nghiép khai thac than c6 muc tiéu la san xuét san phém theo chi dao cua
TKV dé dam bao an ninh ning lugng dong thoi dam bao cong viée cho ngudi lao dong trong
doanh nghiép véi chi phi san xuat 13 thap nhat. Nhung cac cong ty Kho van lai mudn cac than
khai thac ra dam bao theo nhu ciu cia thi truong. Khi thi trudng ¢6 nhu cau it thi giam san
xuat va nguoc lai, nang cao san xuét khi thi truong c6 nhu cau cao.

Hay xung dot gitra cac doanh nghlep khai thac than VO’l cac doanh nghi€p cung cap
nguyen vat liéu do doanh nghlep cung cip NVL c6 muc tiéu 1a t6i da hoa loi nhun, cung céap
nhiéu nguyén vat lidu, giam ton kho, duge thanh toan som,... Vi cac doanh nghié¢p khai thac
than do muén san xuat véi ch1 phi thip nén mudn duoc cung cip nguyén vat liéu dung thoi
han, dam bao chat lugng va sé luong. Didu nay lai mau thuin v6i muc tiéu cia doanh nghiép
cung cip nguyén vat ligu.

Ngoai ra, cac bo phan trong chudi cung tmg cta doanh nghiép ciing c6 su khac biét vé
muc tiéu cu thé.

Vi du: Trong doanh nghiép khai thac than, bd phan truc tiép san xuit phai luon dam
bao san xuit san phém an toan, dam bao ké hoach san xudt, chi phi san xuét thép nhit. Bo
phan thu mua lai mudn t6i da héa 16 hang dé giam chi phi mua hang. Piéu nay dan dén chi phi
luu kho phat sinh, nguyén vat liéu c6 thé khong dam bao yéu ciu ciia san xuat.
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Tuong tu nhu vay, trong doanh nghiép kinh doanh than, bd phan kho thi mudn giam
ton kho dé tranh that thoat cling nhu phat sinh cac chi phi luu kho, Iuu bii. Nhung bo phan
tiéu thu lai mudn hang phai ludn sin sang khi khach hang c¢6 nhu cau. Néu giam luu kho thi
khong dap ung duoc nhu ciu khach hang va nguoc lai.
Bang 1. Muc tiéu cia cdc doanh nghiép trong chudi cung ing

Doanh Céc cong
Doanh nghi¢p | Doanh nghiép nghiép Cong ty ty kinh Khéch
cung cAp NVL | khai thac than | ché bién, Kho van doanh hang
sang tuyén than
- T6i da hoéa loi | - Pam bao san | - Sang | - Pam bao | - Pam bao | - Toi da
ich xudt theo chi | tuyén va|sd  lwong, | phan phdi | héa loi ich
- Pam béo cung | dao cia TKV | ché bién | chat luong | than theo
cAp san phidm |- Pam bao |than theo | hang theo | dia  ban
cho khach hang | cong viéc cho | yéu  cau | hop dong va | quy dinh
Muc | ding thoi gian, | nguoi lao | cua thi | theo yéu cau | cho khach
tiéu | dam bao sé | dong truong va | cua thi | hang
luong va chit |- Duy tri va | khach truong dang | - Chi phi
luong phat trién | hang thoi gian phat sinh
doanh nghiép - Chi phi | thip nhat
- Chi phi san phat  sinh
xuét thip nhat thip nhét
Bdng 2. Muc tiéu ciia mdt s6 bd phén trong chudi cung ing ciia doanh nghiép
B0 phan thu B0 phan B0 phan B0 phan Bo p ha,n B0 phan
\ < S X quan ly I
mua san xuat van tai ké hoach R tiéu thu
nhan luc
-Téidahdaquy |- San xuat | - Van |- Lap ké |- Quan |- Pam bdo
md dé giam chi | dam bao ké | chuyén hang | hoach san | 1y nguoi | cung  cip
phi hoach dam bao | xuat dam | lao dong | hang  hoa
- Mua hang theo | - Chi phi san | thdi  gian, | bio theo | lam viéc | theo yéu cau
Muc | 5ok ¢6 dinh xudt thap nhit | dia diém va | dinh hiéu qua | cia  khach
tieu A . L \ ,
sO lugng hudng - Chi phi | hang dtng
- Tbi thiéu | cia TKV | tién vé sb luong,
chi phi luong chat luong,
hop 1y thot gian.

dot.

2.2.2. Xung dot veé loi ich

Mic du mdi doanh nghiép, moi bod phan trong chubi cung ung cé thé xac dinh rd muc
ti€u hoat dong ctia minh. Nhung cac muc ti€u do lai trd 1én kha mo hoé do61 véi nhitng nguoi co
trach nhi¢m phai thyc hién chung. Myc ti€u mo ho cling 1a mot nguyén nhan dan dén xung

Tir su khac biét v& muc tiéu ciia mdi bd phan, mdi thanh vién trong chudi cung tng lai
gip mau thuan vé loi ich. Vi du, loi ich cua cac doanh nghiép tiéu thu chi c6 dugc khi dap ung
nhu ciu ctia khach hang. Trong khi d6 loi ich cia cac doanh nghiép khai thac co dugc khi san
xuét theo ké hoach ciia TKV. Nhu cau ctia khach hang thay doi thuong xuyén, trong khi do ké
hoach san xuét ctia doanh nghiép lai dugc 1ap cho ca 1 nam.
Mot hinh thitc xung dot 191 ich khac, d6 1a cac khach hang ¢b tinh thanh toan tién chdm cho cac
cong ty tiéu thu, san xuét. Trong khi d6 cac doanh nghiép san xuét, tiéu thu lai luén muén nhanh
chéng thu hdi ng.
Déi v6i cac chudi cung tmg san pham khac thi sy xung dot loi ich con phat sinh tir cac
doanh nghiép san xuat v6i nhau, v6i cac doanh nghiép kho van v6i nhau,... Nhung trong
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chudi cung tmg san pham than, do hau hét cac doanh nghiép déu thudc TKV va duoc sy chi
dao két hop hoat dong nén cac xung dot nay khong duoc phép phat sinh.
2.2.3. Van dé truyén théng tin

Mot s6 bat dong c6 thé phat sinh cho nhu cu thong tin khong duge dap tng. Bén canh
do6, sy truyén thong tin sai 1éch hay cham tré ciing c6 thé dan dén cac xung dot.

Vi du: Nam 2012, tinh hinh tiéu thy than cudi nam rat kho khan, dgc biét 1a xut khau
than. Nhung do cac cong ty khai thac than hoat dong theo ké hoach dé ra tir ddu nam nén van
tiép tuc san xuat c¢6 don vi con dau tu thém dé ting san luong. Hau qua la sang nam 2013
luong than ton kho rat 16n. Néu thong tin duoc dap tmg ding lac, dé diéu chinh hoat dong cua
céc doanh nghiép khai thac than thi lwong than t6n kho s& duoc giam xubng, tranh giy that
thoat, giam cac chi phi luu kho,...

2.2.4. Tinh cdch ca nhan

Tinh cach c4 nhan ctia ngudi lanh dao hay cia cac nhan vién trong chudi cung tmg c6 thé
la nguyén nhan gay ra xung dot. Cac ca nhan c6 xu hudng xung dot véi nhitng nguoi khong cod
cung quan diém trong qua trinh 1am viéc. Tir d6, cach thirc giai quyét cong viée ctia cic ¢4 nhan
cling xdy ra xung dot.

2.3. Anh hwéng ciia xung djt trong chudi cung ung

Tir nhitng xung dot xay ra trong chudi cung tmg c6 thé gay ra nhitng anh hudng nhu blen
dang myc tiéu chung cua toan chudi cung tng va cua doanh nghi¢p. Tuy nhién, ngugc lai, néu 1a
cac xung dot tich cuc thi lai 1am cho t6 chirc chudi cung (mg va doanh nghiép thay ddi theo chiéu
hudng tich cuec.
2.3.1.“Bién dang”’ muc tiéu chung

Khi cic c4 nhan, thanh vién trong chudi cung tng xung dot va viéc day loi ich c4 nhan
1én cao qua mirc s& lam cho ¥ kién tré 1én bt dong. Ho s& kho co thé 1am viéc cing nhau dé
dat duge muc tiéu chung. Thay vao d6, cic bén xung dot s& gy ra nhimg mau thuin khong
can thiét, phé hoai hoat dong cua bén kia va dan dén bién dang muc ti€u chung cua toan chudi
cung Ung.

Nguon lyc va thoi gian ctua doanh nghiép, chudi cung mg sé& bi lang phi do cac xung
dot xay ra. Két cuc cua xung dot 1a gidm nang suat lao dong, khong thé toi uu hoa chi phi, ..
2.3.2. Thay doi doanh nghiép va chudi cung ung

Xung dot trong hoat dong cua chudi cung g va doanh nghiép la diéu khong thé tranh
khoi. Tuy nhién, xung dot khuyén khich su tu duy d6i méi, huéng téi thiét 1ap mot chudi cung
g ma quyén loi va trach nhiém cua cic bén déu twong thich.

Nhu xung dot vé su khac biét muyc tiéu giira cac thanh vién trong chudi cung tmg goi ¥ vé
viéc xay dung muc tiéu twong thich gitta cac bén, hudng téi xay dung muc ti€u chung cho toan
chudi cung tmg.

Xung d6t thuc day viéc stra d6i, bd sung cac chinh sach va quy trinh hoat dong.

2.4. Qudn Iy xung djt trong chudi cung irng

Xung d6t trong chudi cung tmg 1a kho tranh khoi nhung quan trong 1a phai lam thé
nao dé quan Iy xung dot trong chubi cung tmg mot cach hiéu qua dé co thé 1a xuc tac phat
trién doanh nghiép va chudi cung img.

Trong chudi cung Ung san pham than cia TKV ¢6 diém dic biét so v6i cac chudi cung
g san pham khac, d6 1a hau hét cac doanh nghiép déu thuéc TKV, hoat dong theo su didu
hanh, dinh hu:ong cua TKV. Céc hoat dong trong chudi cung tng tr mua vat tu dau vao cho
dén san xuét, sang tuyen tiéu thy,...déu co su chi dao quy_ dinh rat rd rang voi timg doanh
nghlep Vi du nhu mang ti€u thy: dé tranh xung d6t do cac cong ty kinh doanh than canh tranh
v6i nhau ma TKV quy dinh r& vé khu vire hoat dong cta timg doanh nghlep, nghiém cAm moi
hanh vi tranh gianh khach hang ngoai khu vuc hoat dong Ngoai ra, con rat nhiéu hoat dong
khac dugc quy dinh rat cu thé. Do d6, chudi cung tmg nay di duoc han ché kha nhiéu dang
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xung dot so vai cac chudi cung tmg khac. Va ciling nh¢ d6, cac xung dot trong chudi cung tmg
than hau hét 1a Xung dot tich cuc.

Con voi nhung xung dot phat sinh, dé quan 1y cac xung dot nay cach tot nhat la phai
hu’O’ng vao cac nguyén nhan sau xa cta xung dot, chr khong phai chi 1a cac biéu hién bén
ngoai cua xung dot.

Mot s6 cach giai quyét xung dot trong chudi | cung ung

- Xdy dwng muc tiéu chung cho toan chuéi cung vmg: Hién nay, cac doanh nghiép
trong chudi cung Ung dang hoat dong thu dong dudi su chi dao cia TKV ma chua xay dung
mot muc tiéu chung cho toan chudi cung g dé cac doanh nghiép chu dong hoat dong theo
muyc tiéu chung d6. Muc tiéu chung cua toan chu01 cung Ung than nén tap trung vao t6i thiéu
hoa chi ph1 phat sinh ma van dap g t6t nhu ciu khach hang. Tur d6, cac doanh nghiép lai
dua ra céac hoat dong phu hgp voi myc tiéu do.

- T ruyen thong hiéu qua: T nhiing thanh tyu cua cong nghe thong tin, nén xay dung
hé thong trao d6i thong tin dién tir truc tuyen hodc lién tuc gilta cac doanh nghiép trong chudi
cung ung dé giam tinh trang lang phi do san xuét thira, mua nhiéu nguyén vat liéu ma chua st
dung t61 lam phat sinh céac chi ph1 luu kho khong can thiét,..

Vi dy nhu hé théng quan ly t6n kho cua khach hang (VMI) chi co6 thé ap dung duoc
khi co cong nghé thong tin trao di lién tuc vé lwong hang ton kho cua khach hang dé nha
cung cap co the cung cap hang hoa, san pham dung lic, dang s6 lwong va chét lugng tir d6
giam luong ton kho, cac chi phi luu kho phat sinh cho ca doanh nghi€p mua va ban.

Hay khi khach hang hodc nha san xuat c6 su thay doi dot ngot trong qua trinh san Xuét
thi cling dugc thong bao kip thoi t6i khach hang, 601 tac dé ho c6 ké hoach diéu chinh san
xudt, kinh doanh nhanh chéng va hop ly, giam ton that phat sinh.

- Phén dinh trdach nhiém ré rang: Dé tranh cac xung dot phat sinh do trach nhiém
khong dugc phan cong khong rd rang. Trach nhiém phai dugc phan dinh rd cho ting khau,
timg bo phan va dén tu’ng cd nhan trong chudi cung ung.

- Xay dung moi tru"ong lam viéc binh dang, lang nghe Y kién ciia nhan vién: dé tranh
xung d6t do tinh cach cé nhan. Vi moi truong lam viée nay, tiéng noi cta cac nhan vién & tat
ca cac cap luén duogc lang nghe, dap U:ng kip thoi. Diéu nay c6 thé ngan chan xung dot tiéu
cuc tiém an trong nhén vién, nhan vién nhén thdy gia tri cia minh va ludn c6 tinh chat xay
dung trong cac ¥ kién. Xung dot s& dugc xtr Iy mot cach nhanh chong va cong khai. M6i
truong binh dang dé cac bén c6 thé chia sé 1ap ludn cua ho mot cach thang thin.

3. Két luan

Xung dot 1a diéu kho tranh khoi trong qua trinh van hanh cta chudi cung ung Tuy
nhién thay vi tranh né cdc xung dot va dé no gay ra nhiéu hau qua cho toan chudi cung tng thi
cach g1a1 quyet t6t nhat 13 phai chap nhan va quan 1y cac xung dot, xem xung dot nhu 1a mot
yéu t6 thuc day su thay doi tich cuc trong hoat dong ctia toan chudi cung tg.
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SUMMARY
Identifying and managing conflict in the coal supply chain
Nguyen Thi Huong, Nguyen Van Thuong
Ha Noi University of Mining and Geology

The coal supply chain is a combine of many companies which include the movement
and storage of raw materials, work-in-process inventory, and finished coal from point of
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origin to point of consumption,... to maximize value of coal supply chain that make customer
satisfation. Because of this combination that conflicts occur in the coal supply chain. The
conflicts is due to many reasons such as difference of objectives and benefit of individual
companies or personal conflicts. The conflicts make adverse consequences with companies in
the supply chain and value of the coal supply chain such as high inventory , high costs, delay
delivery, ... But the conflicts can be complete structure companies and the coal supply chain.
To reduce the adverse consequences of conflicts and increase product value, it is necessary to
identify and manage conflicts. The way to manage conflicts is set a target for the supply chain,
improve the information, assign responsibilities and improve the environment work, ...

Ngueoi bién tap: PGS.TS. Nham Vian Toan
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

MOT SO RUI RO CHIEN LUGC CUA DOANH NGHIEP THUONG MAI
HANG TU LIEU SAN XUAT TAI QUANG NINH

Nguyén Thi Hong Loan, Pham Thu Trang
Truong Pai hoc Mo - Pia chat

Tém tat: Mot trong nhitng 1y do dan dén cdac doanh nghiép thwong mai ¢ nudc ta roi
vdo tinh trang bé tic, thdm chi la kinh doanh thua 16, phd san... la do doanh nghiép
khong dy bao dwoc nhitng rui ro mang tinh chién lwoc tir sy bién dong ciia méi truong
kinh doanh... Trén thic té, hau hét cic doanh nghiép thuong mai tai Quang Ninh
khong dy bao rii ro khi xay dung chién lugc kinh doanh dé dé ra cdc bién phdp ung
pho voi nhu"ng riii ro d6 d@é dam bao hoat dong kinh doanh theo dung muc tiéu chién
luwoc va nang cao hiéu qua kinh doanh. Ciing chinh vi ly do do, cdac doanh nghiép
thwong mai nay thuong bi dong khi diéu kién kinh doanh khong thudn loi, khong tao ra
dwoc loi thé canh tranh, hang hoa ton kho vuot qud muc dy kién, co cau von khong
hop 1y kéo theo chi phi von kinh doanh cao va khong mang lai hiéu qua kinh doanh...
Bai bao nhan dién nhiing rui ro chién lwoc c6 thé xay ra doz voi cac doanh nghzep
thwong maqi hang twe lidu san xudt tai Quang Ninh va dé xudt mot sé cong cu ¢o thé sir
dung trong qudn tri rii ro giip cdc thwong mai hang tw liéu san xudt tai Quang Ninh
chu dong hon khi moi tnfong kinh doanh bién dong, thwc hién ding muc tiéu chién
lwoc va nang cao hiéu qua kinh doanbh...

1. Pit van dé

Dé ton tai va phat trién trong diéu kién nén kinh té suy thoai va méi truong canh tranh
gay git, cac hoat dong ciia doanh nghiép noi chung va doanh nghiép thwong mai néi riéng déu
hudng t61 muc ti€u tao ra loi thé canh tranh va dem lai gia tri gia tang, tr do gia tang loi
nhuan va hoat dong kinh doanh 6n dinh, bén viing. Pé co thé dat duge muc tiéu do, doanh
nghiép thuong xay dung cho minh chién luoc kinh doanh giai phap, ké hoach dé thuc thi
chién lugc kinh doanh da duoc dé ra.

Tuy nhién, trong qua trinh kinh doanh, viéc thay d6i méi truong kinh doanh 1a khong
tranh khoi va di khién cac doanh nghiép trao ddo, tham chi 1a roi vao tinh thé kho khan nhu
kinh doanh thua 15 hodc phé san. Theo Tong cuc Thong ké Viét Nam, trong 8 thang dau nim
2014, s6 doanh nghiép gap kho khin budc phai giai thé, hodc ding ky tam ngimng hoat dong
c6 thoi han, hodc ngimg hoat dong cho dong ma sb doanh nghiép hodc khong ding ky da ting
12,9% so cung ky, 1én 44.500 doanh nghiép (bao gom 6.400 doanh nghiép giai thé; 7.600
doanh nghiép dang ky tam ngung hoat dong c6 thoi han; 30.500 doanh nghi€p ngung hoat
dong cho dong ma sb doanh nghi¢p hodc khong dang ky). Theo danh gia cua cac chuyén gia,
mot trong nguyén nhan co ban dan dén tinh trang trén 1a do cac doanh nghiép khong luong
trude duge nhimg bién dong cua thi truong, ctia nén kinh té trong nudc cling nhu toan cau,
dan dén khong tao dung duoc vi thé canh tranh, hang ton kho qua nhiéu, vén vay ngan hang
chiém ty trong cao, hoat dong kinh doanh khong hiéu qua... Hay néi mot cach khac, viéc du
bao cac rui ro ¢ thé xay ra do thay d6i moéi truong kinh doanh va xem d6 nhu mot tham s
khi lya chon chién luogc, dé xuét cac giai phap thuc hién chién lugc s& gitp doanh nghiép dat
duoc cac muc tleu chién luge va 6n dinh kinh doanh.

Thuce té két qua khao sat dbi véi cac doanh nghiép thuong mai hang tu liéu san xuat tai
Quang Ninh cho thay: Tat ca cac doanh nghiép hang tu liéu san xuat tai Quang Ninh déu c6
quan tdm dén rui ro va cac bién phap phong ngua, tuy nhién, t6i hon 70% cac doanh nghiép
dugc hoi bi nham 13n giita rai ro mang tinh chién lugc va riii ro phat sinh trong qua trinh hoat
dong kinh doanh hang ngay Vi vdy, cac doanh nghi¢p nay da khong phat hién nhiing rai ro
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chién lugc nhu rii ro do cong nghe san xuat cta khach hang, do diéu kién phat trién kinh té...
ma chi quan tim dén nhirng rui ro phat sinh trong hoat dong kinh doanh hang ngay nhu nhing
ri ro do thoi tiét, diéu kién van chuyén.... Didu nay di giy ra nhitng hau qua nghiém trong
trong qua trinh kinh doanh do doanh nghi¢p bi dong khi rui ro xay ra.

2. Tinh hinh nhén dién va quén tri rii ro ciia doanh nghi¢p thwong mai hang tw liéu san
xuit tai Quang Ninh

Hau hét cac doanh nghiép thuong mai hang tu liéu san xuat tai Quang ninh c6 qui mo
nho va vira. C6 nhiéu doanh nghiép c6 sé lao dong nhé hon 10 nguoi, qui méd kinh doanh
tuong ddi linh hoat va 1 ngudi thyc hién nhiéu chirc ning trong qua trinh kinh doanh. Véi cac
doanh nghiép nay, chua cé su quan tim dén hoat dong quan tri rii ro. Cac doanh nghiép nay
chua thyc hién nhén dién va udc lugng nhitng rti ro chién luge ma chi mai dung lai ¢ viéc
nhan dién va d& xuit cac bién phap ung phd voi cac rai ro phat sinh trong hoat dong kinh
doanh hang ngay ciia minh. Cac bién phap dbi phé voi rii ro phy thude nhiéu vao ban ning
cing nhu d nhay bén cua chu doanh nghiép theo hudng “tuy co ng bién”, khé khin dén
dau, giai quyét dén ddy. Ciing chinh vi co cau t6 chirc tvong dbi linh hoat nén cac doanh
nghiép thuong mai hang tu liéu san xuat tai Quang Ninh khong b tri nhan vién chuyén trach
quan tri rii ro ma cé4c rui ro phat sinh lién quan dén bo phan/nhan vién nao, by phan/nhan vién
d6 s& dé xuat hodc thuc thi cac bién phap quan tri rii ro.

2.1. Rui ro tai chinh

Cac rui ro tai chinh bao gém nhitng rui ro vé huy dong vbn cho hoat dong dau tu, kinh
doanh, rui ro vé thanh toan vé&i khach hang, rii ro vé thu cac khoan tam tmg, rui ro trong dau
tu tai chinh ngén han va dai han... cac rui ro vé tai chinh chu yéu duogc nhan dang, udc lugng
boi giam ddc cong ty, Giam ddc cong ty s& xac dinh cac bién phap phong ngira rii ro va giam
thiéu rui ro... va ciing thyc hén cing cac nhan vién ké toan.

Cac rui ro tai chinh duoc doanh nghiép thuong mai quan tam la rui ro vé huy dong
vbn, bao gdm ca co cau von va ngudn huy dong. Cac rii ro ndy thuong duge giam doc/ban
giam dbc doanh nghiép nhan dang va udc luong theo phuong phap kinh nghiém 1a chua yéu,
chua bao gio cac doanh nghiép tinh toan hay udc lugng rui ro théng qua cac phuong phap
tinh toan voi cac con s6 cu thé.

Ngoai ra, cic doanh nghiép thuong mai con quan tdm nhiéu dén rui ro lién quan dén
hoat dong thanh toan vd&i khach hang. Loai rai ro nay dang duoc cac doanh nghi¢p thuong
mai quan tim nhiéu do diéu kién suy thoai kinh té, thi trudng thu hep va cac doanh nghiép
hau nhu phai d6i mat véi tinh trang khan hiém vén.

Dé giam thiéu t6i da nhimng thiét hai tir rai ro lién quan dén qué trinh thanh toan, cac
doanh nghiép st dung cac bi¢n phéap rat linh hoat, mot mat, kiém tra giam sat chat ché tinh
hinh cong no cua timg khach hang, thuong xuyén don déc nhic nhé tinh hinh cong no va dic
biét, cac doanh nghiép nay con thuc hién mot s bién phap hd tro khach hang duy tri va phat
trién hoat dong kinh doanh dé ting kha ning thanh toan ng.

2.2. Riii ro lién quan dén khdch hang

Khach hang 1a dong mau cua bat ky doanh nghiép thuong mai nao. Néu khach hang
khong chip nhan san pham cta doanh nghiép dong nghia voi viéc doanh nghiép phai thay doi
linh vyc kinh doanh hodc khong thé tiép tuc ton tai. Nhing rui ro lién quan dén khach hang
bao gdm cac rui ro phat sinh trong qué trinh tiép can khach hang, qua trinh chao hang va
cham soc sau ban. Céc bién phap giam thiéu va khic phuc hau qua do rui do s& duoc giam
ddc hodc ban giam ddc cua cac doanh nghi¢p thuong mai xac dinh va thyc thi. Do khach
hang cta cac doanh nghiép thuong mai hang tu lidu san xuat 1a cic doanh nghiép san xuét co
qui mo twong dbi 16n trén dia ban véi qui trinh mua hang duoc xay dung chit ché va c6 su
tham gia cua nhiéu nguoi thude cac bd phan khac nhau. Vi vdy, mac du céc rui ro dugc nhan
dién boi phuong phap kinh nghiém nhung cac thong sé lién quan duoc cac doanh nghiép
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thuong mai phan tich k¥ ludng va xac dinh céac bién phéap thyc thi dugc thuc hi¢n bdi chinh
giam ddc/ban giam dbc doanh nghiép.
2.3. Riii ro do ki két va thue hién hop dong

Bao gdm cac rui ro phat sinh trong qua trinh ky két va thuc hién hop dong cung cap
hang hoa cho khach hang. Cac doanh nghiép thuong mai hang tu liéu san xuét dic biét quan
tam dén nhitng rui ro phat sinh trong qua trinh thuc hién hop dong lién quan dén chung loai
hang héa va thoi han giao hang. Nhimg bién phap quan tri rai ro duoc dé xuat va thuc thi boi
giam ddc doanh nghiép va cic nhan vién kinh doanh, tir viéc x4c dinh thoi han giao hang, xay
dung ké hoach giao hang, tim ngudn cung cp, lua chon va ky két hop dong véi nha chuyén
chd...dugc doanh nghiép tinh toan k¥ ludng va thuc hién theo mét ké hoach chit ché.

Ngoai ra, con ¢o cac loai rai ro khac nhu: rui ro vé nhén sy, rii ro vé nha cung cép v.v.
Nhiém vu dy doan nhing rai ro va chuan bi d6i pho véi chung ciing do giam dbc va cac nhan
vién thue hién cac chuyén mén tuong ung phu trach.

3. Nhan dién nhirng rii ro chién lwgc ddi voi doanh nghiép thwong mai hang tw liéu san
xuit tai Quang Ninh
3.1. Pic diém ciia nhiing rii ro chién lwoc

Ban chét cia rii ro trong kinh doanh cua doanh nghi€p thuong mai hang tu liu san
xudt 1a nhimg su kién gdy ra thiét hai, gan lién véi kha ning nim bat thong tin khong day du,
chinh xac, kip thoi ciia con nguoi trong hoat dong kinh doanh. Rui ro dugc xac dinh thong
qua mirc do thiét hai va xac suat (kha ning xay ra cao hay thip) hodc tan suat (kha ning xay
ra lién tuc hay bat thudng) xuat hién. Cac riii ro mang tinh chién luoc tin suat ctia rili ro nay
1a thap, c6 thé chi 1 1an trong ca giai doan xy dung va thyc thi chién luge nhung néu rui ro
xay ra thi muc do thiét hai s& rat 16n ddi v6i doanh nghiép néu khong c6 nhimg bién phap
quén trj rti ro hop 1y. Céc riii ro nay c6 thé dan dén doanh nghiép khong thé dat duge muc
tiéu chién luogc kinh doanh, khong thu dugc loi nhuan dan dén pha san doanh nghiép.

Céc rti ro chién lugc thuong phét sinh do thay d6i méi truong kinh doanh nhu: chinh
sach phat trién kinh té ctia khu vuc anh huong dén co cdu dau tu ciua doanh nghiép, tinh hinh
chinh tri &nh hudng dén kha ning cung tmg san phdm ctia doanh nghiép do mot phﬁn khong
nho céc tu liéu san xuat phuc vu nganh khai thac dugc cac doanh nghiép nhap khau tir thi
truong Trung Qudc, qui md ciu thi truong anh huong dén qui mo dau tu kinh doanh cua
doanh nghi¢p, cong ngh¢ khai thac cua khach hang anh huong dén co ciu san pham cuia
doanh nghiép.... Tat ca nhitng yéu té d6 doi hoi doanh ‘nghiép phai dy bao dugc va xay dung
cac kich ban chién lugc véi linh vuc kinh doanh chién luoc, co cdu dau tu. danh muc san
pham kinh doanh... va cac giai phap chién lugc phu hop.

3.2. Nhitng riii ro chién lwgc ciia doanh nghiép thwong mai hang tw ligu sin xudt tai
Qudng Ninh

Trong qua trinh hoat dong kinh doanh, doanh nghiép thuong mai hang tu liéu san Xudt
gip phai rit nhiéu nhitng rui ro mang tinh chién luoc xuét phat tir nhiéu ngudn khac nhau,
trong nhiing linh vuc khac nhau...

a. Riii ro theo nguon goc phat sinh

- Rui ro chu quan: 1a nhimg rui ro do con nguoi tao nén gy ra nhimg t6n that nghiém
trong cho doanh nghiép dan t6i doanh nghiép khong thé tiép tuc theo dudi chién luoc kinh
doanh hién tai ctia minh. Nguyén nhan gay ra rai ro ndy cha yéu 1a do hanh vi sai 1am cua
nhitng nguodi chu s¢ hitu, ngudi quan 1y va ngudi lao dong trong doanh nghié¢p gy ra. Nhiing
rii ro chil quan mang tinh chién luoc 1a nhitng rui ro do 1anh dao doanh nghiép khéng ¥ thic
duogc tim quan trong cua phan tich va du bao nhu cau thi thuong lam mét co hoi kinh doanh
hodc mat di nhitng khach hang va nha cung cap dic biét quan trong, hang t6n kho qua nhiéu
gdy ton dong vén...

Céc doanh nghi¢p thuong mai hang TLSX tai Quang Ninh thudong ¢6 qui mé nho va
vira nén lanh dao doanh nghiép thudng cho rang, voi qui mé nhu vay, cac doanh nghiép c6 do
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linh hoat cao trong vi¢c chuyén doi nganh nghé kinh doanh, vi vay, coi nhe viéc du bao rui ro,
dic biét 1a du bao su bién dong thi truong dé xay dung chién luoc kinh doanh phu hop.

- Rui ro khach quan: 1a nhitng rui ro duoc giy ra boi cac sy kién khong thudc tam
kiém soat ctia con ngudi, cac rii ro nay thudng 1a nhitng sy kién bat kha khang nhu sy thay
ddi vé chinh sach, phap luat dot ngot, bién dong cua thi truong, quan h¢ kinh té quéc té......

V6i cac doanh nghiép thuong mai thi nhimg riii ro khach quan 13 can duoc chii y thich
dang va c6 nhimg phuong phap phan tich hop ly. Nhiing rai ro khach quan déi véi cac doanh
nghiép thwong mai nay 1a rui ro do chinh sach kinh té ciia Tinh thay doi, kéo theo nhiing quyét
dinh phat trién nganh thay (101 trong khi do6 san pham cua khach hang thugc cac nganh khac nhau
s& khac nhau khong nhiing vé chung loai ma con vé nguon cung cap, néu cac doanh nghiép nay
khong du bao duoc nhitng thay d6i vé chinh sach kinh té s& dan dén bi thu hep thi truong, dau tu
kinh doanh khong hiéu qua.... Ngoai ra, rii ro tai chinh lién quan dén kha ning thanh toan no
ctiia khach hang, rui ro do thay doi cong nghé san xuat ctia khach hang ciing can duoc cic
doanh nghiép quan tdm dung murec.

b. Rui ro theo linh vuc phat sinh.

- Rui ro chinh sach: La nhitng rui ro lién quan dén chinh sach nha nude. Mot chinh
sach thay ddi hodc mdi ra doi co thé mang lai co hdi cho nhom doanh nghiép nay, nhung lai
gay thiét hai ning né cho nhom doanh nghiép khac. Chang han, thay d6i chinh sach tir bao hd
sang khong bao hd c6 thé gay kho khin cho nhimg doanh nghiép ¢ strc canh tranh yéu dang can
su bao ho ctia Nha nude. Chinh sich mé cira hay déng cira ddi véi doanh nghiép nudc ngoai co
thé anh huong dén hoat dong ctia doanh nghiép trong nudc. Mot chinh sach thué thay déi co thé
Jam nhiéu doanh nghiép mé rong kinh doanh hay ngimg kinh doanh..

- Rui ro phép 1y: La nhitng rai ro lién quan dén phép luat. Doanh nghiép co thé vo tinh
hay ¢d y vi pham luat phap. Lut phap ciing c6 thé thay d6i theo chiéu hudng bét lgi cho
doanh nghiép. Néu khong cip nhat thong tin phap luit va sém nhan dién nhitng rai ro lién
quan dén phép 1y, doanh nghiép d& bj roi vao tinh trang vi pham phép luit hodc mat stc canh
tranh khi budc phai tuan thu phap luat.

- Rui ro thi truong: La nhitng rui ro li€n quan dén sy van dong, thay ddi cua thi
truong, bao gdm ca khach hang, nha cung cip, ddi tac, di tha, déi thu canh tranh tiém 4n....
Nhitng thay ddi vé xu hudng tiéu dung c6 thé gy kho khin cho nhiéu doanh nghiép. Cac
cach thuc canh tranh méi tr phia ddi thu c6 thé de doa truc tiép dén hoat dong binh thuong
cua doanh nghiép.

- Rui ro cong nghé: La nhitng rui ro lién quan dén sy thay d6i cong nghé, k¥ thuat cia
nguoi mua. Mot doanh nghiép dang cung cap vat tu theo cong ngh¢ khai thac 16 thién cho cac
doanh nghiép khai thac mé, néu nhu khong chuan bi tim ngudn vat tu dam bao, dung cong
nghé khai thac him 10 ma cac doanh nghiép khai thac s& st dung trong twong lai khi cac mo
10 thién khong con thi s€ kho canh tranh véi cac doanh nghiép khac.

- Ruii ro tai chinh: 12 nhing rui ro trong linh vuc quan 1y tai chinh giy ra sy bién dong
16n trong can ddi dong tién nhu rili ro mat kha ning thanh toan, rai ro mat nhimg khoan dau
tu 16n, rii ro mat stirc mua cta thi truong. ... Rui ro tai chinh ¢ thé xem 14 rdi ro bao trum 1én
moi 1ii ro vi hé qua cudi ciing ctia nhing rii ro, du 1a phi tai chinh, it nhiéu déu kéo theo
nhimg thiét hai vé tai chinh.

- Rui ro thuong hi¢u: La nhimg rui ro lién quan dén hinh anh, uy tin thuong hiéu. Mot
doanh nghiép c6 nhimg hoat dong bat chinh, Iira doi nguoi tidu dung hodc gdy tac hai vé suc
khoe, moi truong, chic chin s& lam xau di hinh anh thuong hiéu, dan dén bi khach hang tay
chay, c¢6 thé tro thanh thua 15, tham chi pha san. Doanh nghiép bo cong xay dung thuong hi¢u
nhung khong bao ho, bi dbi thi1 bat chudc, 1am hang nhai, hang gia, hang kem chit lugng. ..

- Rui ro bao mét: La nhing rui ro lién quan dén thong tin. Bi quyét cong nghé, bi mat
kinh doanh c6 thé bi tiét 16 hodc ro ri. O murc d6 thong thudng, doanh nghiép c6 thé bi dbi tha
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canh tranh bt bai; con & muc do nghiém trong, toan b mot ké hoach hay chién lugc co thé bi
pha san.

Ngoai ra, con nhiéu dang rui ro khac c6 thé ké dén nhu rai ro tham hoa, rai ro quan
hé, rui ro truyén thong... Hau hét nhimg dang rui ro ndy, doanh nghi¢p Viét Nam rat thuong
gap phai va budc phai xur Iy chuyén da roi. Néu biét cach quan 1y rui ro, doanh nghiép ¢
nhiéu kha ning tranh khoi, vo hiéu héa, giam thiéu tic dong tiéu cuc, hodc chi dong don nhan
va tng phoé theo cach thirc hop 1y nhét.
¢. Rui ro theo pham vi phat sinh.

- Rui ro bén trong: 1a rui ro tac dong truc tiép toi hoat dong nodi b cua doanh nghiép.
Nguyén nhan gay ra rui ro bén trong chu yeu 1a do nang luc quan ly yéu cta nhitng nguoi
quan 1y doanh nghiép. Rui ro bén trong c6 thé bao gdm nhung khong gidi han bai rii ro bao
mat, rui ro tai chinh...

- Rui ro bén ngoai: 13 riii ro do anh hudng ciia cac yéu t bén ngoai ctia doanh nghiép.
Nguyén nhan dan dén rai ro bén ngoai 1a do méi trudng kinh doanh bi bién dong. Rui ro bén
ngoai thudng 1a rui ro bat kha khang nhu rui ro chinh sach, rai ro phap 1y, rui ro thi truong. ...
4. Cac cong cu quan tri rii ro mang tinh chién lrge

Trong qua trinh hoat dong kinh doanh, doanh nghi¢p thuong mai no6i chung va doanh
nghiép thuong mai hang tu liéu san Xuat tai Quang Ninh n6i chung phai d6i mat véi rat nhicu
rtii ro chién luwoc nhu da néu & trén. Mot s loai rii ro ¢6 thé loai bo dugce nhd quy trinh quan
tri chat ché, nhung ciing c6 nhitng rui ro 1 bat kha khang ma doanh nghiép chi co thé tu thay
d6i dinh hudng kinh doanh cua minh dé phu hop véi sy thay ddi ctia méi truong kinh doanh.
Dé c6 thé tmg pho véi nhing rai ro chién lugce nay, trong qua trinh xay dung chién luoc, can
phai du bao rui ro mot cach bai ban, cy thé dé nhan dién dugc nhiing rui ro va phai chuan bi
san cac giai phap ung pho voi rai ro nham han ché téi mic tdi thiéu tic dong cua nhimng rui ro
nay.

Céc cong cu quan tri rai ro duge sir dung ddi v6i nhitng rai ro mang tinh chién luge ¢o
thé ap dung dbi voi doanh nghiép thuong mai hang tu liéu san xuét bao gom:

- Van dung quy trinh nhan biét, ra soat rii ro cia doanh nghiép: 1a cong cu gitip doanh
nghiép lén ké hoach han ché ruai ro va ¢ nhing giai phap chién luoc khi rui ro xay ra nham
tao thé chui dong cho doanh nghiép va giam thiéu nhiing thiét hai co thé co.

- Phat trién van hoéa quan tri rii ro doanh nghiép: 13 cong cu gitip doanh nghiép xay
dung va diéu chinh ¥ thuc, ky luat, hanh vi cia nguoi quan 1y, nguoi lao dong, giup cho quy
trinh nhan biét, ra soat rui ro dugc trién khai mot cach dé dang tir moi ngdc ngach ciia doanh
nghiép. Cong cu nay gitip doanh nghi¢p dat hi¢u qua trong quan tri rai ro v4i nhitng rai ro chu
quan. Piy ciing 14 xu hudng tit yéu cua cac doanh nghiép ¢ nudc ta trong thoi gian t6i.

- Cac cong cu thong ké, mo hinh toan t6i wu, cac phan mém du béo...1a nhimng cong
cu gitp cac doanh nghiép c6 cin ctr duu ra quyét dinh cia minh trong nhiing rang budc nhét
dinh, gitip doanh nghiép dinh lugng dugc nhitng rui ro dé udc luong nhiing thi¢t hai co thé c6
do rui ro, xay dung céc kich bao chién lugc phu hop dé dat duoc muc tiéu chién luoc

- Naéng cao nhan thirc va hiéu biét cna lanh doanh nghiép vé rui ro néi chung va rui ro
chién luoc noi riéng.
5. Két luan

Nhan dién rii ro va st dung cac cong cu quan tri rii ro la mdt trong nhiing yéu cau
mang tinh thuc tién ddi véi cac doanh nghiép trong giai doan hién nay. Pé hoat dong nay
dugc hiéu qua, gop phan ning cao hiéu qua thuc hién chién lugc va hiéu qua kinh doanh, cac
doanh nghi€p noi chung va doanh nghi¢p thuong mai hang tu liéu san xuét tai Quang Ninh
noi riéng can nang cao nhan thire ve rui ro mang tinh chién lugc, du bao duge cac rii ro chién
lugce va dé xuat cac giai phap tmg phod voi rii ro va coi ddy 1a mot bo phan khong thé thiéu
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ctia mdt ban chién luge kinh doanh cua doanh nghi€p. C6 nhu vay doanh nghi€p méi co thé di
ding hudng, thyuc hién ding muc tiéu chién lugc va ddm bao hi€u qua kinh doanh ngay ca khi
moi truong kinh doanh thay doi.
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SUMMARY
Several kinds of strategic risk of commercial enterprises in capital goods
in Quang Ninh provice
Nguyen Thi Hong Loan, Pham Thu Trang
Ha Noi University of Mining and Geology

One of the reasons that led to the commercial enterprises in our country fall into
impasse, or even losses, bankruptcy... is their unprediction of strategic risk from the volatility
of the business environment... in fact, most commercial enterprises in Quang Ninh have not
predicted the of strategic risks to set out measures to cope with them which can help the
enterprises to ensure that business activities in accordance with strategic objectives and
improve business performance. Thus, these commercial enterprises often are on the defensive
when business conditions are not favorable, they could stick in the situation of not
competitive advantages, excessive inventory, unreasonable structure of capital which causes
the higher capital cost of business and decline of business efficiency... This paper identifies
the strategic risks that may occur to the commercial enterprises in capital goods production in
Quang Ninh and proposes some tools can be used in risk management to help them to be
more active with volatile business environment, comply with the strategic objectives and
improve business performance...

Ngueoi bién tdp: PGS.TS. Nguyén Pirc Thanh
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

AP DUNG SO PO NHAN QUA (ISHIKAWA) TRONG QUAN LY
NUGC THAI TAI CAC DOANH NGHIEP KHAI THAC THAN
VUNG QUANG NINH

Nguyén Thi Kim Ngan, Truong Pai hoc Mo - Pia chat

Tém tat: Bai bdo trinh bay khdi qudt vé so do nhan qua ((Ishikawa) nhie: muc dich;
nghia loi ich; néi dung; cdch thire xdy dung so do nhan qud. Tir @6, dé xudt dp dung
so do nhdn qua trong quan Iy nuwée thdi tai cde doanh nghiép khai théc than ving
Qudng Ninh. Qua d6, cé thé xdc dinh ré rang nhu’ng nguyén nhdn chinh gay ra hién
tiwong 6 nhiém méi truong nmede mdt va mede ngam khu viee Quang Ninh tir mede thai
cua hoat dong khai thac than. Trén co so do, bai bao dwa ra nhitng bién phap hitu
hiéu nham khdc phuc va giam thiéu cdc tdc ddng tiéu cie dén méi truong ciia mede
thai mo ciing nhw cac giai phap tang cuong hiéu qua cua hoat dong quan ly nuoc thai
tai cdc doanh nghiép khai thdc than ving Qudng Ninh hién nay nham thic hién chién
lige phat trién bén vieng nganh khai khodang Viét Nam.

1. Mé& dAu

Napoleon di tirng néi: “Mot hinh v& s& co gia tri hon mot nghin 161 néi” diéu nay c6
nghia 1a trong qué trinh hoat ddng san xuat va kinh doanh, viéc xir Iy cc s6 liéu cling nhu cac
quy trlnh béng nhimg hinh anh minh hoa cu thé s& nhan biét dugc xu thé cua qﬁa trlnh dé
dang nam bét hon, tron ven hon, nho d6 c6 dugc nhiing phuong phap giai quyét vin dé tot
nhat C6 thé khang dinh rang, viéc ap dung hé théng quan 1y chat lugng s& khong c6 két qua
néu khong ap dung cac cong cu thdng ké, tuy nhién c6 kha nhiéu céng cu théng ké thi viée ap
dung cong cu nao 1a phit hop va mang lai hiéu qua cao nhit cho hoat dong cua chinh doanh
nghiép 1a mot cong viéc doi hoi nghé thuat ciia cac nha quan tri. Cac chuyén gia hd tro viéc ap
dung hé thdng quan 1y doanh nghiép cho rang: chi can ap dung 7 cong cu théng ké sau ciing
c6 thé giai quyét duoc hau hét nhitng van dé quan 1y chat lugng thudng gip trong hoat dong
san xuét cling nhu dich vu khach hang ctia doanh nghiép, bao gom:

- Phiéu kiém soat (Check sheets);

- Luu d6 (Flow charts);

- So d6 nhan qua (Cause & Effect Diagram);

- Biéu db Pareto (Pareto chart);

- Biéu d6 mat do phan b (Histogram);

- Biéu d0 phén tan (Scatter Diagram);

- Biéu d6 kiém soat (Control Chart).

Sau chién tranh thé giéi thir hai, nwéc Nhat phai d6i mat véi mudn van kho khan, hiép
hoi cac nha khoa hoc va ky su Nhat Ban (JUSE, Japannese Union Of Scientists and
Engineers) da quyét dinh chon va tmg dung cac cong cu thdng ké trong phwong phap quan ly
chat luong cho moi tang 16p can bo Nhat. Tu do viéc ap dung chung ngay cang rong rai va
pho bién trén khip thé gidi, dac biét 1a & Chau Au va dugc goi tat 1a Seven Tools.

Trong 7 cong cu trén thi so dd nhan qua con dugc sir dung rong rdi trong quan ly
nhiéu linh vuc khac ngoai quan 1y chat lugng. Trong khuon kho bai bao nay, tac gia trinh bay
viéc ap dung cong cu nay trong quan ly moi truong ddc biét 1a quan ly nudc thai tai cac doanh

177



nghiép khai thac than ving Quang Ninh, gop phan giai quyét nhitng van dé vé& quan 1y nudc
thai mo thuong gdp trong hoat dong quan 1y mdi trudng hién nay.
2. Gi6i thiéu vé So' d6 nhan qua (Ishikawa)

So db nhan qua don gian chi 1a mot danh sach liét ké nhitng nguyén nhan cé thé cé
dan dén két qua. Cong cu nay di dugc xay dung vao nim 1953 tai Truong Pai hoc Tokyo do
giao su Kaoru Ishikawa chu tri. Ong da dung SO do nay giai thich cho cac ky su tai nha may
thép Kawasaki vé cac yéu t6 khac nhau duoc sip Xep va thé hién su lién két v6i nhau. Do vay,
so d6 nhan qua con goi 14 biéu d6 Ishikawa hay biéu d6 xuong ca.

So d6 nhan qua 1a mot phuong phap nham tim ra nguyén nhan ctia mot van dé, tir dé
thuc hién hanh dong khic phuc dé dam bao van dé d6 hoan hao nhat. Pay 1a cong cu dugc
dung nhiéu nhét trong viéc tim kiém nhitng nguyén nhin giy la nhiing hién tuong tiéu cuc
trong vin dé can nghién ctru. Y nghia va loi ich cua cong cu nay 1a dung dé nghién ciu,
phong ngira nhitng mdi nguy tiém an gy nén viéc hoat dong kém chit luong co lién quan téi
mot hién tugng nao d6, nhu phé pham,dic trung chat luong, ddng thoi gitp ta nim dugc toan
canh mdi quan hé mot cach co hé thdng. Pic trung cua so dd nay 1a giup ching ta 1én danh
sach va xép loai nhitng nguyén nhan tiém an cht khong cho ta phuong phép loai trir nd.

Moi hién tuong déu co it nhat mot nguyén nhan. Vi thé, khi mot van dé duoc dit ra va
can co sy giai quyét thi can tim hiéu tat ca nhimg nguyén nhan tiém tang gdy ra van dé do
trude khi tim ra hudng giai quyét Van dé. Ap dung cong cu nay 0 giai doan dau cta viéc phan
tich nham tim ra nhung giai phap tiém ning va nguyén nhan cdt 18i. Chinh vi ¥ nghia nay,
viéc ap dung so do nhan qua trong quan Iy moi truong theo tac gia 1a hoan toan phu hop, boi
vi muén giai quyét dugc van dé 6 nhidm méi trudng thi cAn phai giai quyet tor goc co nghia
phai tim ra duoc nguyén nhan gy ra hién tuong 6 nhiém d6 va chinh so dd nhan qua sé& gitp
chung ta giai quyét van dé trén mot cach hiéu qua nhét.

Cic bwdc dé vé mét so' do nhén qua:

- Budc 1: xac dinh van dé can giai quyét va xem van dé d6 1a hé qua ctia mot sb
nguyén nhan s€ phai xac dinh.

- Budc 2: 1ap danh sach tit ca nhitng nguyén nhan chinh ctia vin dé trén bang cach dit
cac cau hoi SW va 1H. Sau d6, trinh bay chiing bang nhiing miii tén chinh.

- Bude 3: tiép tuc suy nghi nhitng nguyén nhan cu thé hon (nguyén nhén cap 1) co thé
gdy ra nguyén nhan chinh, duoc thé hién bang nhiing mii tén hudng vao nguyén nhéan chinh.

- Budc 4: néu can phan tich sau hon thi nén xem mdi nguyén nhan méi nhu 1a hé qua
ctia nhitng loai nguyén nhan khac nhé hon (bang cach lip lai bude 3).

Fywpin mhda 111

g i 010
Pignipia ki 11

MR Pl 110

Mgryéa i 11

Hinh 1. So' d6 nhén qua (xwong cd)
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3. Ap dung so' @6 nhan qua trong quan Iy nwéc thai tai cic doanh nghiép khai thac than
vung Quang Ninh

Luong nudc thai tir cac moé than ham 10, 16 thién ving Quang Ninh dao dong trong
khoang 25 - 30 tri¢u m3/ném, trong d6 ¢ khu mo Cim Pha 12 6 triéu m3/n€1m, khu mo Mao Khé
la 3 triéu m3/ném, khu moé Mdng Duong 1a 1 tri€u m’/ndm.Téc dong cua hoat dong khai thac va
ché bién than tai khu vuc Quéang Ninh téi chét lugng nudc mat, biéu hién & cac khia canh
nhu: Gia tang ham luong chét ran lo limg, ddc biét 1a huyén phu than, thay d6i d6 pH cua
nudc, gia tang nong d6 kim loai néng va lugng ion sunfat trong nudc. Theo cac két qua phéan
tich, ham luong chat rin lo lung trong cac song, sudi, ao hd co quan h¢ voi hoat dong khai
thac than déu cao, dao dong tir 500 - 2.500 mg/l, cao hon tiéu chuan cho phép 6 - 12 lan. Po
pH cua nudc dao dong trong khoang 4 - 7,5 va phu thudc vao luong SO4 c6 mat trong nudc.
Ham luong cac kim loai nang trong nudc lién quan véi cadc mo khai thac than thuong cao hon
ham luong d6 trong nudc mit & cac ving ndy. Mot s hd nude ¢ khu vue Quang Ninh chét
luong bi suy giam anh hudng dén viéc tudi cho néng nghiép va nuéi thuy san. Nong do kim
loai Pb, Cu, Zn trong nudc bién khu vuc lién quan toi khai thac ¢6 cao hon nuédc bién khu d6i
chung, vuot qua tiéu chuin méi trudng nude bién ven bd 3 - 10 lan.

Dé co6 thé xac dinh rd nguyén nhan gy 6 nhiém méi truong trong cong tic quan ly
nude thai ciia cac doanh nghiép khai thac than, tac gia ap dung cac budc xay dung so dd nhan
qua va da duogc thé hién trén hinh 2 sau:

Qua hinh trén c6 thé thdy c6 5 nguyén nhan chinh gy hién tugng 6 nhiém mai truong
do nudc thai khai thac than ving Quang Ninh

Thir nhat la do co sé ha tcing kém: Hau nhu céac co s ha t?mg chua duoc hoan thién,
cac hé théng thoat va thu gom nudc thai con manh man va bat cip

7 thi] Nhan luc
Y thirc Co s& ha

cGia DN han ché " .
tang kém

O nhiém méi
trwo'ng nwé'c

Thiéu B4t cap, chua

nguoén vén théng nhat
dau tv trong QLMT
BVMT

Hinh 2. So' d6 nhén quda xdc dinh nguyén nhan gay o nhiém méi truong do mede thdi mo

Thit hai la do nhan lwc han ché: cac doanh nghiép khai thac than con thiéu cac can bo
quan 1y va k¥ thudt méi truong chuyén trach, hau nhu can bd vé méi truong déu 13 kiém nhiém.

Thit ba la do y thire ciia cdc doanh nghiép vé bdo vé méi trwong thdp : Qua khao sat,
¥ thirc bao v€ moéi truong trong cac doanh nghi€p khai thac than vang Quang Ninh con rat han
che Hau nhu cac doanh nghiép khong quan tam toi van dé BVMT ma chi chu trong dén cac
van dé vé loi nhun trudc mat cta doanh nghiép.

Thit tw la do thiéu nguon von dau tw cho cong tac bdao vé méi trwong: hién tai, ngudn
vbn dau tu cho cong taic BVMT cua cac doanh nghi€p khai thac than thuéc TKV 1a Quy moi
truong tap trung bang 1% chi phi san xuét, dong thoi cho phép cac don vi thanh vién truc tiép
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chi 0,5% chi phi san xuit cho cac hoat dong BVMT thudng xuyén. Tuy nhién, muc vén trén
khong di so voi yéu cau vé BVMT nhat 13 cac cong trinh xir Iy nude thai ¢ mic dau tu qua
16n.

Thir ndm la do bdt cdp trong cong tac qudn Iy méi truong: trong linh vuc quan 1y, hoat
dong khai thac khoang san cting boc 16 nhiéu bt cap. Mac du Luat Khoang san da c6 hi¢u luc
tir 1-7-2011 nhung dén nay van con thiéu van ban quy dinh chi tiét hudng dan thi hanh luat
dan dén khé cho cac co quan chic ning trong qua trinh thuc thi phap luat vé khoang san.
Chua ké ché tai xur Iy d6i voi cac hoat dong khai thac, van chuyén va tiéu thy than trai phép
chua di manh, chua c6 su phdi hop chi dao chit ché co hiéu qua cua cac dia phuong giap
ranh véi tinh Quang Ninh vé kiém tra, xtr 1y, giai toa cac bén bai, ché bién trai phép, cac
truong hop kinh doanh than khong du diéu kién. Va mirc thu phi bao vé mai truong trong khai
thac khoang san nhu hién nay chua dap ung dugc yéu clu cai tao, khic phuc suy thoai, 6
nhiém méi trudng do hoat dong khai thac, ché bién tiéu thu than gy ra.

Sau khi x4c dinh ra cac nguyén nhan chinh gy ra 6 nhiém do nuéc thai khai thic mo,
so d0 nhan qua s& giup cho chung ta dua ra nhiing giai phap khac phuc va giai quyét triét dé
cac nguyén nhan d6 qua hinh 3 nhu sau:

Xay dwng chuong trinh

nang caoy tI’mvB*/—MJ;trongDao tao ngﬁuon nhan

c1y“enQLc'Y|r¥:fr|1<Tn 6n'nhan
g gngu !

Xay dung chuong trinh !u‘c c6 trinh d6 cho DN

~n

Hoan thién hé
théng thoat nwdc

Nang cao y Nang cao N&ng cao co s&
thirc BVMT ngudn nhan ha ting trong
lwc cho QLMT
e Ol MT Xay dung khu
Xt Iy nudce thai

Quan ly nuéc
thai tai doanh
nghiép khai thac

nang cao nang lwc quan Iy Hoan thién CQE ¥an han co—
MT cta DN Kéu goi vén dau tu tor cag QLMT phu hop vg/

ta chirc nU’O’(' ngoai noanh khai thac than

Ho trg vén dag Phan cap trach nhiém QLMT rd

Ninh

thanvung Quang

—_——
tw cho cac DN

wiam brdinkh AhAWA AWAA

Tang cudng nguodn
von dau tuw BVMT

Tang cwong tinh thong
nhat trong QLMT

Hinh 3. So' d6 nhén qua quan Iy nwdc thai tai doanh nghi¢p khai thac than

Ap dung so db nhan qua trén c6 thé thay nhimg giai phap chinh nhim quéan 1y nude
thai tai cac doanh nghiép khai thac than ving Quang Ninh, cu thé nhu:

- Can phai xay dung chuong trinh nang cao y thitc BVMT trong cac doanh nghiép
khai thac than va phai duoc truyén théng cho tit ca cac can bo nhan vién trong cac doanh
nghiép khai thac than trong TKV.

- Can xay dung chuong trinh nang cao ning luc quan Iy moi trudng trong cac doanh
nghi¢p khai thac than cua TKV.

- Can nang cao cong tac ddo tao ngudn nhén luc vé quan 1y moi truong va kinh té moi
truong bang nhiing viéc lap ké hoach dao tao; t6 chuc thuc hién dao tao; kiém tra danh gia
cong tac dao tao ngudn nhan luc d6 mot cach thudng xuyén.

- Hoan thién hé théng thoat nude thai moé cua cac doanh nghiép khat thac than dac biét
13 hé thdng thoat nude thai tai cac khu sang tuyén, sin cong nghiép..

- Ra soat va xay dung thém cac khu xir Iy nudc thai, trudc mat 1a cing cd va kiém tra
lai toan bo bé lang tai ctra 10 khai thac than.
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- Tang cuong cong tac tim kiém, kéu goi von dau tu cho cong tac bao vé moi truong
clia céc tO chirc nude ngoai.

- Tang cudng tinh thdng nhit trong quan 1y mdi trudong ving khai thac than nhu hoan
thién cac van ban phap ludt vé quan 1y nude thai cho phu hop véi dic diém khai thac than
ving Quang Ninh ctia TKV; Phan cip trach nhiém QLMT 13 rang hon, tranh tinh trang chong
chéo nhau gitra cac cip QLMT.

4. Két luan va kién nghi

Qua nghién ciru trén, c6 thé thy viéc ap dung so do nhan qua trong quan 1y nudc thai
s&cho thdy mot cach rd rang hon timg nguyén nhan cta hién twong 6 nhiém moéi truong do
nude thai ciia hoat dong khai thac than ving Quang Ninh. Tir d6 co thé c¢6 dé xuat nhing giai
phéap nhanh chéng ¢ co sé khoa hoc nhiam nang cao hiéu qua coéng tic quan 1y nudc thai
trong khai thac than ving Quang Ninh. Tuy nhién, c6 nhiéu kho khin thuong gip trong viéc
st dung so @6 nhan qua,dé 1a do chua c6 dugc qua trinh giai quyét van dé mot cach hé thong.
Chinh vi vay, dé co thé ap dung so d6 ndy mot cach hiéu qua can phai 1ap mot qua trinh thuc
hién cac giai phap d6 mot cach hé thong va ap dung mot cach kién dinh.

TAI LIEU THAM KHAO

[1]. GS.TS. Nguyén Dinh Phan, TS DPang Ngoc Su, 2010. Gido trinh Quan tri chét luong,
Truong Dai hoc KTQD Ha Noi. ) )
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SUMMARY
Improving wastewater treatment of coal mining in Quang Ninh by applying causal
diagrams (ISHIKAWA)
Nguyen Thi Kim Ngan, Ha Noi University of Mining and Geology

This paper presents an overview of the causal diagram (Ishikawa) including purposes,
benefits, contents and how to build a causal diagram. Besides, the paper suggests an
instruction of applying the causal digrams in the wastewater treatment in Quang Ninh
Province. As a result, we can understand the major kinds of surface and ground water
pollutants in Quang Ninh Province caused by the mine waste water. According to the research
on the state of the art, the paperoffers a efficiency solution to enhance wastewater treatment
and reduce the environmentalimpacts of mining, also implement the sustainable development
strategy for extractive industries in Vietnam.

Ngueoi bién tdp: PGS.TS. Po Hiru Tung
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

NGHIEN CUU MOI LIEN HE GIUA MUC LUONG TOI THIEU
VA TY LE THAT NGHIEP O VIET NAM

Nguyén Thi Bich Ngoc, Vii Diép Anh, Trian Anh Diing
Truong Pai hoc Mo - Pia chat

Tém tat: Thi truong lao dong can bang ¢ diém ma tai d6 cung lao déng dap iing vira
dii cau vé lao déng ciia cdc doanh nghiép, an dinh mike gid ciia lao ddng. Nhung khi
Chinh phii an dinh mifc lwong t6i thiéu dé dam bdo mirc song cho nguoi lao ddng, thi
tru"O’ng lao dong sé mdt can bang. Co s6 Iy ludn ciing dd chi ré anh hieong ciia viéc ddt
muec lvong toz thiéu 16i mirc cong an vigc lam trong thi truong lao dong. Tuy nhién,
trén thuc tién cua nén kinh té ¢ Viét Nam, do anh huong cia nhiéu yéu té khic ma
dirong nhw moi lién hé nay chwa dwoc thé hién ré. Bai bdo tdp trung nghién civu co so
Iy ludn cia thi trieong lao dong va mirc lwong t6i thiéu, anh hwéng ciia viéc tang lwong
16i thiéu tdi viéc lam va that nghiép o Viét Nam.
1. Mé diu
Trong nén kinh té thi truong, gia ca suc lao dong dugc phan anh thong qua mic
lwong. Tuy nhién, mirc lvong theo can bang cua thi truong lao dong cua nhiéu nude trén thé
gioi, trong do6 co Viét Nam khong dam bao mirc song tbi thiéu cho nguoi lao dong. Vi vy, dé
dam bao mirc séng tdi thiéu cho ngudi lao dong, Chinh phu thudng dit gia san cho gia ca sirc
lao dong, murc luong t6i thiéu. Viéc 1am nay ctua Chinh phu c6 thé din t6i ting chi phi san
Xudt, lam tang gia ca cua hang hoa va dich vu trén thi trudng, tang ty 1¢ that nghiép trong nen
kinh té. Ly thuyét clng da chi ra rang, tang murc luong tbi thiéu tao ra that nghiép do giam ciu
vé lao dong va dong loat tang cung vé lao dong. O Viét Nam va trén thé gidi co rat nhicu
cong trinh nghién ctu vé mdi lién hé gitra murc luong t6i thiéu va ty 1€ that nghiép. Pac biét,
ctr mdi 1an Chinh phu tang muc luong tdi thiéu la mot loat cac van dé dugce cac nha hoach
dinh chinh sach, cac nha khoa hoc dua ra thao luén vé anh huong cua viée tang luong t6i thiéu
to1 viée lam, gia ca va muc song ctia ngudi lao dong. Mirc ting luwong tdi thiéu 1a bao nhiéu de
vira dam bao mirc song cuia nguoi lao dong, vira khdng tic dong toi gia ca va viée lam la van
dé can lam sang t6. Chang han, gan dy nhat, Hoi dong tién luong qudc gia nhat tri thong qua
phuong 4n ting mirc lwong tdi thiéu 1én 15,1% so v&i nam 2014, duoc ap dung tir ngay
1.1.2015 dang gy ra nhiéu ban cii, dic biét phia cac doanh nghiép co6 chi phi nhan cong
chiém ty trong 16n trong gia thanh san pham. Bai bao tién hanh nghién ciru anh huong cua
viéc ting lwong tdi thiéu toi viée 1am trén thi truong lao dong Viét Nam va 1am r& mdi quan
hé gitra chung.
2. Co s& 1y luin vé thi truong lao dong va mirc lwong tdi thiéu
Mot trong nhitng thi trudng cac yéu to dau vao _quan trong nhat 1 thi truong lao dong.
Nhung lao dong lai 14 hang hoa dic biét va diém can bang thi trudng lao dong khong chi dugc
xéac dinh bai ban than cung lao dong va cau lao dong ma con bi anh hudng boi do tré cla cung
va cau. Pai luc, gia ca can bang trén thi trudng lao dong khong phan anh ding gia ca cua sirc
lao dong (murc lwong). Khi d6 Chinh phu s& can thi¢p vao thi truong lao dong bang cach an
dinh muac luong t01 thiéu, muc gia thap nhit ma ngudi sir dung lao dong tra cho nguoi lao
dong. Muc lwong t6i thiéu chinh 13 gia san cua thi truong lao dong ma Chinh phu sir dung dé
kiém soat thi truong nham dam bao mirc sdng ctia ngudi lao dong. Tuy nhién, viéc an dinh gia
san 1am mat thé cAn bang cua thi trudng lao dong. Hinh 1 va 2 m6 ta thay d6i luong lao dong
khi Chinh phii 4n dinh murc luong t6i thiéu.
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Hinh 1 cho thay thj trudng lao dong, gidng nhu tat ca thi truong khac, phu thude vao
cung va cau. Ngudi lao dong xac dinh lugng lao dong s& cung tmg va cac doanh nghiép xac
dinh nhu cau vé lao dong. Néu chinh phu khéng can thiép, mirc lvong can bing dugc diéu
chinh dé can bang luong cung lao dong véi lugng nhu cau lao déng. Hinh 2 cho thiy mirc
lwong t6i thiéu anh huong t6i thi truong lao dong. Néu murc luong tdi thiéu cao hon mirc can
bang va trong diéu kién nhing thir khac anh hwong 101 thi truong lao dong khong doi thi 5
rang la so lugng lao dong cung cap vuot qua luong cau. Két qua 1a that nghiép xay ra. Do do,
mirc lwong t6i thiéu tang 1én 1am ting thu nhap cua nhimg nguoi lao dong c6 viéc lam, nhung
n6 1am giam thu nhap cua nhimg ngudi lao dong khong thé tim duoc viée lam.

Murc A Murc A
lrong lrong
A Du cung lao déng A
Cung lao d(,)ng'v“:rC lrong (tht nohido) Cung lao dong
t6i thidu
Mtrc

lirong

C3u lao déng / \ C3u lao déng

» »
Ll Ll

0

Lugng lao . Lwgng cau Lwgng cung .
N s Luong lao dong N N Lugng lao dong
dbne can bang lao déne lao déne
Hinh 1. Thi truong lao dong tw do Hinh 2. Thi truong lao dong voi rang buoc

miurc lwong toi thiéu

Trong nén kinh té khong phai chi mét thi truong lao dong duy nhat, ma c6 nhiéu thi
truong lao dong véi nhiéu loai lao dong khac nhau. Tac dong cua mirc lwong t6i thiéu phu
thudc vao k¥ ning va kinh nghiém cta nguoi lao dong. Nguoi lao dong co tay nghé cao va
nhiéu kinh nghiém khong bi anh huong boi mirc luong t6i thiéu vi lwong can bang cta ho 1a
cao hon murc t6i thiéu. Poi véi ‘nhiing ngudi lao dong nay mirc luong t6i thicu la khong rang
budc. Tuy nhién, muc luong t6i thiéu c6 tac dong 16n nhat trén thi truong lao dong d6i véi
thanh thiéu nién va nhiing lao dong khong c6 k¥ nang. Tién luong cin bang cua thanh thiéu
nién 1a thap, vi ho c6 tay nghé con twong ddi thip va cé it kinh nghiém nhét trong s6 luc
lugng lao dong. Ngoai ra, ho san sang chip nhan mot mirc lwong thap hon dé d6i liy viéc hoc
nghé. Mot s6 thanh thiéu nién san sang lam viéc nhu la dé “thyc tap" ma khong phai tra tién
hoc. Két qua 13, mirc lwong tdi thiéu rang budc hon 601 v6i loai lao dong nay so voi dang lao
dong khac cua luc luong lao dong. Nhiéu nha kinh té di nghién ctru tac dong cua tién lwong
t6i thiéu dén thi truong lao dong thanh thiéu nién. Ho di so sanh nhiing thay d6i trong mirc
lwong t6i thiéu theo thoi gian véi nhing thay ddi trong viéc 1am thanh thiéu nién. Cac nghién
clru d3 ude tinh ctr gia ting 10 phan trdim trong mirc lwong t6i thiéu gy e ché viéc 1am cho
thiéu nién tir 1 dén 3 ph'?ln tram.

Ngoai viéc thay doi sb lugng lao dong yéu cau, mirc lvong t6i thiéu ciing lam thay doi
lugng cung. S¢ di nhu véy la vi mirc luong t6i thiéu lam tang luong ma thanh thiéu nién c6
thé kiém dugc, n6 1am ting s6 lugng thanh thiéu nién chon dé xem xét cho cong viéc. Nghién
ctru cho thdy mot anh huéng mirc luong t6i thiéu cao hon tdi s6 lwong thanh thiéu nién duoc
tuyén dung. Khi mirc lvong tbi thiéu ting 1én, mot sé thanh thiéu nién van con di hoc s& chon
b6 hoc dé di lam. Nhitng hoc sinh bo hoc méi thay thanh thiéu nién khac, nhitng ngudi di bo
hoc va gio trd thanh that nghiép.

3. Thi truomg lao ddng va mirc hrong tdi thiéu & Viét Nam

Nam 1993, 1an dau tién Viét Nam an dinh murc lvong tdi thiéu (Lmin) 1a 120 nghin

ddng/nguoi-thang. Tir d6 dén nay, muc luong ti thiéu da 13 lan duge diéu chinh thay doi,
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gan nhu duoc ting déu qua mdi nam. S6 liéu thong ké trén bang 1 ghi lai cac mirc luong t6i
thiéu danh nghia, mirc luong t6i thiéu thuc chung va ty 16 thit nghiép qua cic nim. S& di bao
cao phan tich theo gia tri thuc la do, trén thi truong lao dong, gia ca cua stc lao dong dugc
tinh theo muc tién luong thuc, tirc 1a tinh theo gia tri thyc cua dong tién. Vi vay, bao cao su
dung murc gid cd nam 2000 lam gia goc dé tinh gid tri thuc cua tién luong toi thiéu.
Bang 1. Mirc lwong t6i thiéu thuc ciia Viét Nam theo thoi gian
PVT: mirc lwong toi thiéu: nghin dong/nguoi-thang

Niam 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
Ty 1¢ that
nghiép, % 642 | 68 6| 578
Lmindanh 00 150 | 190 | 120 | 144 | 144 | 144 | 180 | 180 | 210 | 290
nghia
Chi s0 gia
oo 13 2000 100 | 100,8 | 1043 | 107.6

Lmin thuc 120 120 120 120 144 | 144 | 144 180 179 | 201 270

Nam 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014

Ty 16 that 56 | 531 | 428 | 4,64 | 4,65 | 4,66 | 443 | 3,65 | 3,66 | 2,37 | 1,84
nghiép, %
Lmin 290 | 290 | 350 | 450 | 540 | 650 | 730 | 830 | 1050 | 1150 | 1150
Chi so gia,
S 115,9 | 125,5 | 134,9 | 146,3 | 179,6 | 192 | 209,6 | 248,6 | 271,5 | 288,9 | 309,1
goc 12 2000

Lmin thuc 250 | 231 259 | 308 | 301 | 339 | 348 334 | 387 398 372

Mac du muc luong t61 thiéu duoc sir dung ttr nam 1993 nhung do thiéu hyt trong 50 liéu
thong ké va chi sd gia hién nay dugc tinh theo gia gdc cta nam 2000, nén nhom tic gia tap trung
nghién ciru sy bién dong cua mirc luong t6i thiéu tir nim 2000 tro lai day. Bang 2 va hinh 3 mo ta
xu thé bién dong lién hoan cua ty 1é that nghiép va muc luong ti thiéu thuc theo thoi gian.

Bdng 2. Xu thé bién déng ciia 1y 1¢ that nghiép va mirc lwong toi thiéu thiee

Nim 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
Ty 1é that nghiép, % 100 | 106 88 96 97 | 95 81
Mirc lwong t6i thiéu thuc, % 100 99 | 113 | 134 93 92| 112
Nim 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Ty 1é that nghiép, % 108 100 | 100 | 95 82 | 100 65 78
Mirc luong téi thiéu thue, % | 119 98 | 113 | 103 9 | 116| 103 93
140 -
134
130
120 ~ 119
110 4 113 112 N o 113 -
106
100 - %\ v 00 103 100 o
90 - vﬁ—ﬁgﬁ 3 >0 93
80 - 81 82 —a
70 -
65
60 T
g 2 o9 3 T B 8 3 88 8 S T 9 99 X
—— Ty 18 th3t nghiép, % Mtre lrong téi thidu thue, %

Hinh 3. Xu thé bién dong ciia mikc lwong toi thiéu thiee va ty 16 that nghiép cia Viét Nam
giai doan 2000 - 2014
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Véi co sé 1y luan da chi ra ¢ trén, khi mutc luong t6i thiéu ting khién chi phi san xuét
kinh doanh cta doanh nghiép tang, lgi nhudn cua cac doanh nghi¢p gidm hoac khong co la
nguyén nhan dé cac doanh nghiép cit giam san lwong, tham chi con ngimg san xuat. Do 1a 1y
do ma cac doanh nghiép thué mudn it nhan cong hon khién ty 1¢ that nghiép trong nén kinh té
gia tang. Tuy nhién, tur s6 liéu thu thap duogc, voi tinh toan dé loai bo anh huong bién dong
cua gia va do thi m6 phong ¢ trén, c6 thé thay, giita murc lwong t6i thiéu véi ty 1¢ that nghiép
gan nhu méi quan hé bién dong cung chiéu. Nhung nhin chung, da phan cic nim c6 mirc
lwong téi thiéu ting thi ty 18 that nghiép ciling ting va nguoc lai (8/14 nim). Bleu do hoan
toan phu hop véi ly luan dé dé cap o trén va thuc tién & Viét Nam. Trén thuc té, viéc tang
lwong tdi thleu voi quy md vuot qua stic chiu dung ciia nén kinh té, thi s& c6 kha ning giam
dang ké sb luong viéc lam duoc tao ra. Do 1a do, muc luong tdi thiéu tang kéo theo tang cac
khoén chi phi khac ma doanh nghiép phai ganh chiu (chi phi bao hiém xa hoi, bao hiém y

..). Cac tinh toan cho thay, muc luong tbi thiéu tang 1én 14% thi thyc té quy luong cua
doanh nghiép chi tra cho nguoi lao dong tang 1én td1 gan 20%, vi ngoai murc tdng lvong doanh
nghiép phai chi tra thém mirc déng bao hiém y té, bao hiém xa hoi, phi cong doan... Ngoai ra,
céc chi phi nha xudng, dién nude, khdu hao may moc thiét bi, bao hanh... cling ting do anh
huong kép cua viée thay d6i mirc lwong t6i thiéu... Khi chi phi san xuat ting cao, loi nhudn
cua cac doanh nghiép bi cit giam, tham chi mot sé doanh nghiép phai pha san kéo theo murc
cong an viéc lam bi giam sut, ty 1¢ that nghiép tang.

Tuy nhién, so li¢u thong ké thuc té ciing chi ra ty 1¢ that nghiép co thé khong bién
dong cung chiéu voi murc thay dbi cia tién luong t6i thiéu. Didu nay co thé giai thich bai cac
1y do sau:

* Ngoai nhan t6 muc luong t6i thiéu anh huong dén ty 1¢ that nghiép thi con nhiéu
nhén t6 khac ma bao cdo chua loai bo hét duge.

* Trong s6 gan 56 triéu nguoi Viét Nam dang & d6 tudi lao dong thi chi co gan 8 tridu
nguoi thude cac doanh nghiép dang dong bao hiém xi hoi. Piéu d6 co nghia 13, hon 40 triéu
lao dong lam cac cong viéc nhu ban hang, noéng nghiép, ngu nghiép,... thi thu nhap cua ho
khong bi rang budc boi mirc lwong t6i thiéu.

* Su bét cap cua cac con sd thong ké: Chang han nhu s6 liéu thong ké ty 1¢ that - nghi¢p
ctia nam 2014 udc tinh 1a 1,84%, thap nhét trén thé gidi. Nhung néu so sanh mirc song cua
ngudi lao dong Viét Nam voéi cac qudc gia khac thi Viét Nam van 1a nude nghéo. Diéu nay cd
thé 1y giai 1a 13 nguoi lao dong van “cé viéc”, van “lam ra tién”, nhung so tién kiém duoc
lai dudi mirc chuan nghéo. Thu nhdp khong thé nudi sdng ban than ma goi 1a “co viéc
1am” 1a diéu vo 1y trong théng ké. Viéc diéu tra lao dong thuong dién ra trong vong 7 ngay,
néu trong khoang thoi gian dé nguoi trong do tudi khong 1am viée gi, khong c¢é thu nhap,
dang di tim vigc... thi mdi duoc tinh 1a that nghiép. Nhung nhiing trudng hop nhu sinh vién
t6t nghiép nhung phai lam viéc phé thong, ban hang..., nguoi lao dong thoi vu dugc tinh 1a su
chuyén dich lao dong giita cac nganh nghé. Vi vay, s6 heu théng ké co vé khac xa voi thuc té.
Do d6, cong tac théng ké phai xem xét dén ca tinh trung thuc cua s liéu diéu tra 13n
phuong phép tinh cac chi tiéu thong ké.

4. Két ludn

Mirc luong téi thiéu bao gio ciing c6 2 mit cia nd. Mot mat, nd 1a can ctr dé ngudi sir
dung tra thu lao cho ngudi lao dong nhim dam bao muic song cua nguoi lao dong, dac biét 1a
lao dong it k§ nang va kinh nghiém. Mat khac, n6 co thé 1a nguyén nhan gay that nghiép,
khuyén khich thanh thiéu nién boé hoc dé di lam khi murc luong t6i thiéu twong d6i cao. Voi
nhimg nguoi cong chire nha nudc, viée tang luong t6i thiéu co thé lién quan dén ca van dé
tham hut ngén sach, trong khi cac khoan thu tr thué co6 han.

Vi vay, can c¢6 mot chinh sach luong t6i thiéu sao cho giai quyet ca 2 mau thuan trén.
Theo nhom nghién ctru, viée xay dung chinh sach mirc luong t6i thiéu va 16 trinh tang luong
t6i thiéu phai dya trén co sé ting ning suit lao dong va hiéu qua, dé viéc ting tién lwong dién
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ra dong thoi véi viéc mo rong san xuat kinh doanh, tao ra nhi€u vi¢c lam mdi cho nguoi dan
va cho nén kinh té. L trinh tang luong toi thi€u phai xem xét tdi toc do tang truong kinh té va
su bién dong cua muc gid cd chung trong nén kinh te.
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SUMMARY
Relationship between minimum wage and unemployment rate in Viet Nam
Nguyen Thi Bich Ngoc, Vu Diep Anh, Tran Anh Dung
Ha Noi University of Mining and Geology

Equilibrium in labor market occurs when the quantity supplied of labor meets its
quantity demanded. The price of labor is also determined at the equilibrium. However, when
governments apply minimum wages to ensure living standard of workers, labor market will
no longer be at its balance. Theories point out the effects of minimum wages on employment
in labor market. Due to different factors, the relationship between minimum wages and
employment in Vietnam has not been thoroughly studied. This paper focuses on theories of
labor market, minimum wages and the impacts of increasing minimum wages on
unemployment rate in Vietnam.

Ngueoi bién tgp: PGS. TS. Nham Van Toan
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Tuyén tdp béo cdo Hpi nghi Khoa hoc lan thir 21, Pai hoc Mo - Pia chat, Ha Noi, 14/11/2014

TAI CONG TY CO PHAN THAN CAO SON -

TO CHUC KE TOAN QUAN TRI CHI PHi

VINACOMIN

Nguyén Thi Bich Phwong, Truong Pai hoc M6 - Pia chat

Tom tat: Ké toan quan tri (KTOT) la mot trong nhitng cong cu quan li chi phl san
xudt kinh doanh hiru hi¢u nho tinh linh hogt va kip thoi cua thong tin ké todn qudn tri
phuc vu yéu cdu ciia nha quan tri doanh nghi¢p. Bo Tai chinh da ban hanh thong tw
53/2006/TT — BTC buéc dau dé cdp va hwong ddn ap dung KT QT trong cac doanh
nghiép nhu’ng vigc van dung va to chirc cong tac KTOT chi phl vao thyc té cac doanh
nghlep noi chung va tai Cong ty Co phan Than Cao Son con gap nhiéu khé khan. Trén
co s¢ khao sat thyc té cong tac quan Iy chi phl san xuat kinh doanh tai Cong ty glal
dogn 2009-2013, bai viet da dé xuat mot so noi dung 16 chite KTOT chi phi ddp g
cdc yéu cau quan ly chi phi san xudt kinh doanh tai doanh nghiép hién nay.

1. Mot s6 nét khai quat vé Cong ty Co phan Than Cao Son

Cong ty CH phan Than Cao Son véi truyén thong 40 nam xay du:ng va phat trién da
khai thac duogc trén 54 triéu tin than, tiéu thy 52,1 triéu tan va bdc xuc van chuyen trén 405
tri¢u m’ d4t da. Bén canh nhiing thiét bi khoan, xtc, 6 t6 do Lién X0 trang bi van tham gia san
xuat, giai doan 2003- 2013, Cong ty da dau tu moi them 115 xe 6 t0 trong tai 55 - 96 tan va
12 may xuc thuy lyc c6 dung tich gau 3, lm den 12m dé tang san luong boc dat va khai thac
than. Néu nim 2003, Cong ty dat cong sut th1et ké do Lién X6 lap vé san luong than khai
thac 13: 1.550.000 tan thi VOl ke hoach san xuét kinh doanh nam 2014, Cong ty da du klen béc
x{c van chuyen 33,3 triéu m’ dét da va khai thac 4,15 triéu tan than, vugt gan gép ba lan cong
suat thiét ke ctia Lién X6 trudc ddy, 1a mot trong s6 5 doanh nghiép khai thac than 16 thién 1on
nhat (bao gdm Cao Son, Péo Nai, Coc Sau, Ha Tu, Nui Beo) thugc Tap doan CN Than —
Khoang san Viét Nam. Hoat dong san xuat kinh doanh giai doan 2009-2013 ctia Cong ty thé
hién qua mot sb chi ti€u co ban nhu sau:

Bdng 1. Mgt s6 chi tiéu co ban ciia Cong ty CP Than Cao Son giai doan 2009-2013

Chi tiéu Pyt 2009 2010 2011 2012 2013
1.SL dét da bbc xic m 26.666.299 27.008.276 | 32.100.560 | 21.365.214 | 30.273.206
2.SL than NK khai thac| Tén 3.176.687 3.833.889 3873381 | 3.516.236 3.891.210
3. Tong DT thuan tir
BH v DY Trd 2.045.618 2577817 3604499 | 3335275 3.851.237
4. LN sau thué Trd 74.780 75.557 80.519 44.556 48.964
5. Lai co ban trén CP d 7478 7.556 7421 2.970 3264
6. Tong CPSXKD Trd 1.990.551 2.531.905 3595326 | 3.325.866 4.716.845
7.Tietkiem(-), boichi | 4 | ¢ 695 00.000 | -8.495.000.000 | 712273901 508.000.000 | +6.788.000.000
(+) chi phi 000
8. Tong TS (NV) tai Trd 902.460 1.234.572 1.695.256 | 1.427.683 1.624.661
thoi diém cudi nim
9. Ty 1 LNstTong DT |, 3,65 2,93 223 1,34 127
thuan
10.Gid thanh don vi IT | 4 ;1. 544.016 553.204 782.103 792.266 975.823
than khai thac
11.Gid thanh don vj d/1m° 54.814 69.650 75.446 93.177 110.000
1m3 dat da boc
12 Mire tict kiém (boi | 4, 22,547 22216 +325 -144 +1.744

chi)/1T than khai thac

(Nguon: Phong Ké todn — Thong Ké, Céng ty CP Than Cao Son )
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‘Trong giai doan khao sat 2009-2013, cac chi ti€u co ban phan anh ket qua hoat dong
san xudt kinh doanh theo hién vat (san lugng than khai thac, khoi luong dat da boc) va theo
gia tri (tong doanh thu thuan loi nhuén sau thué) deu tang, ben canh do su g1a tang qui mo
tong tai san tai thoi diém cudi cac nam tai chinh thé hién sy phat trlen vé qui md hoat dong
san xuét kinh doanh cta doanh nghiép. Tuy nhién, ta cung nhan théy, ty 1é LNst/DTT cua
doanh nghiép c6 xu hudéng glarn dan qua cac ndm nghlen curu, noi cach khac toc do tang tong
chi phi SXKD giai doan vira qua ¢6 xu huéng nhanh hon toc do tang doanh thu thuan cua
doanh nghiép, dleu nay cang duoc khang dinh khi gia thanh don vi 1T than khai thac va 1m3
dat da boc tang dan theo cac nam (hinh 1).

1,200,000

" === G4 thanh don v| 1T than
E 1,000,000 khal théc
S 800,000 —@—Glé thanh don v| 1m3 dét
2 / d4 bée
E 600,000 . "
E 400,000
S 200,000
0 — - —g——8—8

N&m 2009N&m 2010N&m 2011 N&m 2012N&m 2013

Hinh 1. Bién dong gid thanh don vi 1T than khai thac, Im’ ddt dd boc giai doan 2009 - 2013

Bén canh céc nguyen nhan khach quan nhu anh huong cua di€u kién khai thac, cua
thoi tiét, bién dong gia thi trudng ciia cac yeu to chi phi .. , qua nghién ctru chi tiéu mirc tiét
kiém (bdi chi) chi phi/ 1T than khai thac, ta c6 thé nhan thay cong tac quan li chi phi SXKD
cua Cong ty chua thuc sy hi¢u qua. Cung véi su phat trién ctia qui md san xudt kinh doanh,
doi hoi doanh nghiép phal co su dau tu nghlen cuu d6i méi cong tac quan 1y chi phi san xut
kinh doanh, ddc bi€t ngi dung t6 chire cong tac ké toan quan trj chi phi.
2. Danh gia thyc té to chirc cong tac KTQT chi phi tai Cong ty CP Than Cao Son

To chu:c cong tac KTQT chi phi tai Cong ty CP Than Cao Son hi¢n nay dugc xem xét
trén mot s6 goc do:
2.1. Té chire by may ké toan

Do dac diém san Xuat kinh doanh phén tan véi nhiéu cong truong, phan xuong do
do bo may ké toan dugc to chire theo hinh thirc nira tap trung nura phan tan. Thuc t€ tai bo
phan ké toan ctia doanh nghiép chi cha yéu thuc hién ndi dung cong viéc ké toan tai chinh,
hach toan chi phi theo phuong phap gia ph1 thyc té, cu thé 1a nhén vién ké toan can ctr vao céc
chung tir ké toan phat sinh hang ngay vao hé thong s, thé chi tiét, cac bang k€, nhat ki chung
tur, sO cai theo hinh thirc Nhat ky chirng tir, sau do tong hop dua ra cac bdo cdo ké toan. Ké toan
quan tri chi phi khong duoc coi 13 mot phan hanh riéng trong hach toan ké toan cua doanh
nghié¢p ma chi dugc thuc hi¢én nhu mot phan trong cong tac 1ap ké hoach, cong tac lao dong tién
lu:ong, cong tac quan li vat tu va khoan chi phi, riéng ndi dung tinh gia thanh thyc t€ cua cac
cong doan khai thac theo gia phi thuc té dugc thyuc hién boi bd phén_ ké toan tong hop cua
phong Ké toan —Thong ké. Phan 16n bo phan thyc hién chirc ning ké toan quan tri chi phi
khong thudc phong Ké toan — Thong ké ma thuc céc phong chirc ndng khac nhu: ké hoach,
vat tu, khoan chi phi. Do d6 han ché tinh lién két trong viéc sir dung hé thdng thong tin ke
toan tai chinh va ké toan quan tri ciia doanh nghiép.
2.2. Té chikc ké todn quén tri chi phi theo cdc khiu cong viéc trong qud trinh ké todn

] . Tai . S ké L
Chng | Phan loai o Ghi chép : Phan tich Bao cao
tir ké khoan toan KTQT
toan » | Kétoan |—| quantrj ——>

Téng hop

Hinh 2. So do to chirc ké toan quan tri theo cac khau cong viéc cua qud trinh ké todan
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2.2.1. Hé théng chitng tir ké todn
Cong ty CP Than Cao Son sir dung hé thong ching tir theo hudng dan ciia ché do ké
toan bao gdbm chimg tir bt budc va chimg tir hudng dan. Cy thé:
Bdng 2. Hé thong chung tir ké toan sir dung tai doanh nghiép

S6 lwong chimg Yéu cau
T Tén chimg tix tir Bit budc Hudng dan
1 Lao dong tién luong 15 5 10
2 | Hang ton kho 8 3 5
3 Bén hang 16 5 11
4 | Tienté 10 3 7
5 | Tai sdn c6 dinh 6 3 3

Tuy nhién, qua khao sat tai Cong ty, ké toan chi sir dung cidc mau chimng tir c6 san di

duoc hudng dan khong tu xdy dung cac chimg tir phu hop dic diém san xuét kinh doanh va
nhu cu ghi nhan chi phi cia don vi, bd phan ké toan quan tri hoan toan chua xay dung cac
chting tir dap Gmg nhu cau ghi nhan thong tin chi phi phuc vu cho cac ndi dung cong viée cua
ké toan quan tri chi phi

2.2.2. Hé thong tdi khoan ké todn
Trén co s hé thong tai khoan tong hop nha nudc ban hanh, doanh nghiép mé céc tai
khoan chi tiét cap 2, cip 3,.. Ké toan chi phi tu thiét ké mo chi tiét cap 3, cap 4 theo cong doan,
hodc theo cong trudng phan xudng dé dap tmg viéc ghi nhan thong tin chi phi phat sinh thyc té.

Vi du: cach mo chi tiét TK 621, 622, 627 tai Cong ty CP than Cao Son nim 2013

nhu sau:
Cip 1 Cip 2 Cip 3 Cép 4
621.1 Chi phi khai | Khong m& TK chi tiét cap 3,4 cho TK 621
thac than Chi tap hop chi phi chi tiét theo cong doan san xuat: Khoan,
Xdc, san gat bai thai, van chuyén dit, van chuyén than (PXVT7)
621 621.2- Chi phi cho | Chi ti€t theo cong truong (CTKT 3, CTKT 4)
sang tuyén ché bién
than
621.8 — Chi phi cho | Chi tiét SC MMTB phuc vu cho timg cong doan: Khoan,
SXDV khac xuc,sang, gat, van tai than, dét
622.11-Khoan | .......
622.1- Chi phi NC|622.12-Xac | .......
phuc vu khai thac | 622.13-Sang | .......
622 | than 622.14- Van tai 622.141- Xe CAT 777D
622.142- Xe VOLVO
622.143 — Xe HM
622.2 Chi phi nhan | .........
cong SXDV khéc
627.11-Cong truong | 627.111- CTKT 1
chinh 627.112- CTKT2
627.1-Chi phi SXC
bd phén SX chinh 627.115- CT Khoan
627.12 — Mang ga
627 627.13 — Van tai
627.2 — Chi phi SXC | 627.21- PX 0 to6
bo phan SXDV khac | 627.22-PX co dién
627.29-PX cap nudc
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2.2.3. H¢ thong 50 ké todn

Céc so tong hop duge mo day du theo hinh thirc ke toan Nhat ky ching tir dang ap dung,
dac biét 1a he thong Bang ké s 4: Tap hop chi phi san xuit (mé cho TK 621, 622, 627) , bang ké
s6 5: Tap hop chi phi Ban hang, chi phi QLDN, chi phi dau tu XDCB ( mo cho cac TK 641, 642,
241), Nhat ki chimg tur sO 7: tap hop chi phi san xuét kinh doanh toan doanh nghi¢p. Trong do:
Bang ké s6 4 da dugc ké toan don vi phan anh chi phi 621, 622, 627 theo ca yéu té va theo cong
doan san xuit.

Tuy nhién hé thong s6 chi tiét chi phi tai doanh nghiép con nhiéu han ché, thiéu nhiéu
ndi dung quan 1y do d6 1am han ché trong viéc tp hop chi phi va tinh gia thanh theo timg
cong doan va han ché trong viéc thuc hién phan tich va cung cip thong tin chi phi ddc biét 1a
phuc vu cong tac giao khoan chi phi.

2.2.4. He thong bdo cdo ké todn

Hé thdng bao cdo ké toan bao gdm: 04 béo céo tai chinh va cic bao cdo ké toan quan
tri. Trong hé thong céc bao cdo trén, bao cdo tai chinh bit bude duoc 1ap va gui di theo dung
quy dinh cua Bo tai chinh, bao céo ké toan ndi bo dugc 1ap thong nhat trong Tap doan va chu
yéu duoc 1ap dudi dang 1a cac bao cdo chi tiét theo yéu cAu quan li hodc bdo céo thuc hi¢n
hop dong phdi hop kinh doanh va khoan chi phi hang nam.

Hé théng bao cdo doanh nghiép gui trinh Tap doan nim 2013 bao gdm 26 bao cio
nhu: Bao cdo tong hop cac chi tiéu chii yéu, Bio cao thuc hién cac chi tiéu cong nghe,

...trong d6 céc bao cao lién quan den quan tri chi phi trong doanh nghiép bao gom:

- Bao c4o gia thanh theo yéu to san xuat;

- Béo céo chi phi dich vu mua ngoai;

- Bao céo chi phi khac bang tién;

- Béo céo chi phi ban hang va chi phi quan 1y doanh nghiép;

- B4o c4o gia thanh dat d4 boc;

- Béo céo gia thanh than nguyén khai;

- Béo céo gia thanh than sach.

Ngoai ra con 1ap céc bao cdo phan tich phuc vu cho quén tri ndi bd doanh nghiép, nhu:

- Béo cdo cong tac khoan chi phi;

- Bdo cao tinh hinh thyc hién dinh muc tiéu hao vat tu.

Pé dap mg nhu cau quan tri doanh nghiép va diéu hanh hoat dong san xuat kinh
doanh, theo y€u cau cua Tép doan, Cong ty lap hé thong bao cao thong ké theo tuan, thang,
qui, ndm thong nhat chung toan Tap doan, trong d6 bao cao nhanh theo tudn da dap tng mot
phan nhu ciu cap nhat thong tin hoat dong san xuat kinh doanh cia doanh nghiép.

2.3. Té chikc ké todn qudn tri chi phi theo chirc nang thong tin

Hién nay, ké toan quan tri dbi véi cac doanh nghiép trong nén kinh t& quc dan noi
chung va voi Cong ty CP Than Cao Son ndi riéng con rat moi mé. Cong tac ké toan quan tri
chi phi chi dugc thuc hién tai bo phan ké toan phan ké toan chi phi, gia thanh theo phuong phap
gia phi thuc té con lai cac ndi dung ké toan quan tri chi phi, gia thanh khac dugc thuc hién ¢ bd
phan riéng biét, doc 1ap voi bd phan ké toan ctia doanh nghiép 1a bd phan 1ap ké hoach va khoan
chi phi, tir xdy dung dinh mtc chi phi, 1ap du toan, khoan chi phi déu do bo phan 1ap ké hoach
va khoan chi phi trong don vi 1ap va trén co so don gia khoan da xay dung va chi phi thyc t& da
phat sinh dé danh gia két qua thuc hién chi phi, gi4 thanh cta doanh nghiép.

2.3.1. Ldp du toan chi phi (Idp ké hoach chi phi san xudt kinh doanh)

K& hoach chi phi san xuét kinh doanh ctia Cong ty duoc 1ap hang ndm theo hai phuong phap:
+ Tong chi phi SXKD tinh theo don gia tong hop cong doan san xudt than

+Tong chi phi SXKD tinh chi tiét theo cac yéu té chi phi lam co s¢ dé diéu hanh, giao khoan.

Cong tac khoan quan tri chi phi dugc thuc hién tir Tap doan xudng Cong ty, va
tiép tuc trién khai xudng cac phan xudng, phong ban, to doi san xuit va nguoi lao dong.
Cac chi tiéu giao khoan dugc du thao giri cdc don vi thdo luén, thong nhat trude khi
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chinh thrc giao nhan khoan san lugng, chi phi san xudt va cac chi tiéu cong nghé giita
Giam ddc cong ty voi cac don vi. Cong ty giao khoan theo cac yéu té chi phi cho ting
loai thiét bi, cong viéc bao gém: khoan chi phi vat li€u, khoan chi phi nhién li¢u, khoan
chi phi dién ning, khoan chi phi tién lvong. Dong thoi véi viee giao khoan chi phi cho
cac cong truong, phan xudng, con giao cho cic phé giam ddc va cac phong ban chirc
ning c6 lién quan chiu trach nhiém quan 1y, diéu hanh cac ngudn chi phi theo ting cong
doan san xuit, theo cac chi tiéu cong nghé va két qua thuc hién chi phi khodn cua céc
cong truong, phan xudng theo tirng linh vyc dugc phan cong.

Vi du: khio sat cong tac xdy dung ké hoach chi phi sin xuit kinh doanh tai
Cong ty CP Than Cao Son nim 2013: Péi véi chi phi vt ligu, nhién liéu, dong luwc:
Cong ty giao cho phong Vat tu cung véi cac phong ban c6 lién quan xay dung cac dinh
mirc st dung vat tu (dinh mutc tiéu hao nhién liéu, dau m&, dién nang cho tung loai thiét
bi, xe, may thi cong) theo dinh muc do Tap doan ban hanh, sau d6 lap Tap dinh mirc tiéu
hao nhién liéu, ddu m& thiét bi van tai, co dién va trinh 1én Hoi déng Quan tri cua Cong ty
dé phé duyét. Tap dinh muc nay duoc thong qua cing voi don gia du kién cho ting loai
vat tu s& 1am co s¢ dé phong KH&GTSP xay dung ké hoach chi phi san xuat kinh doanh.

Sau d6, Phong KH&GTSP sé tién hanh xdy dung don gia chi phi cho ting thiét bi
theo yéu td chi phi (bao gém don gid chi phi vat li€u, nhién li€u, dong luc, thué ngoai
phuc vu va chi phi khéc) cho tung cong truong, phan xudng.

Péng thoi, can cir vao sé luong thiét bi ma timg don vi quan 1y va st dung trong qua
trinh khai thac, phong s€ 14p Bang ké hoach chi phi san xudt cho timg don vi theo timg nam.

Téng hop cac Bang ké hoach chi phi san xuat trong ndm t&i cho tung cong tru’O‘ng,
phan xuéng, phong KH&GTSP xiy dung nén Bang tong hop ké hoach chi phi san xuat giao
khoan cho cac don vi.

Toan bo ké hoach dugc lap cho ting yéu t6 chi phi duoc tap hop, tong hop nén Bang
tong hop ké hoach chi phi san xuét va ké hoach gia thanh than nguyén khai cho ky toi.
2.3.2. Thu thdp va xir li théng tin chi phi thuc té phét sinh
a) Phan loai chi phi:

Tai Cong ty CP Than Cao Son chi phi san xuat kinh doanh cha yéu duoc phan loai va
ghi nhén theo céc tiéu thuc:

+ Theo noi dung chi phi: Chi phi dugc chia cac yéu td chi phi:

- Chi phi nguyén vat licu (gf)m vat li€u, nhién li¢u, dong luc);

- Chi phi nhén cong (Gom tién lwong, bao hiém, n ca);

- Khau hao tai san ¢ dinh;

- Chi phi dich vu mua ngoai,

- Chi phi khac bang tién.

+ Theo khoan muc chi phi: Chi phi dugc chia lam 5 khoan muc:

- Chi phi nguyén vt lidu tryc tiép;

- Chi phi nhan cong truc tiép;

- Chi phi san xuat chung;

- Chi phi ban hang;

- Chi phi quan ly doanh nghiép.

+ Theo cac ti€u thirc khac:

- Chi phi da duogc tinh toan giao khodn va chi phi chua dugc giao khoan;

- Chi phi ty lam va chi phi thué ngoai.
b) Phén tich va cung cép thong tin chi phi trong cac doanh nghiép khai thac than

- Thong tin chi phi tir hé thong thong tin ciia ké todn tai chinh: do dic diém quy trinh
san xut cta cac doanh nghiép nay 1a tién hanh khai thac than theo timg cong doan khai thac.
Trinh t thyc hién ké toan chi phi san xuét va gia thanh hién nay trong doanh nghiép bao gém :

+Tap hop chi phi NVLTT (theo cong doan);
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+Téap hop chi phi NCTT (theo cong doan);

+Tap hop chi phi SXC (theo cong doan);

+Tong hop chi phi va danh gia gia tri san pham dé dang cubi ky (theo cong doan);

+Tinh gia thanh san pham;

+Lap cac béo cao chi phi san xudt, gia thanh san phim theo cong doan thuc hién theo ki
hach toan.

- Thong tin chi phi tir h¢ thong thong tin ciia ké todn quan tri:

Hang thang, trén co so quyét toan ctia timg cong truong, phan xuong, tién hanh lap bang
téng hop quyet toan céc chi tidu giao khoan cta toan doanh nghiép. S6 liéu trén cac bang quyét
toan nay chi dé phuc vu cho viéc quan 1y va theo ddi trong ndi bo doanh nghiép. Cudi nim cin
ctr vao sb liéu hoan chinh ctia ké toan tai chinh, doanh nghiép lap cac bao bao thyc hién trong
nam so véi ké hoach (trén co s& Tap doan giao) dé 1ap béo céo tong hop trinh Tap doan. Bo
phan ké hoach va khoén chi phi so sanh véi dinh mtrc, du toan da 1ap (co su diéu chinh) dé xac
dinh cac chénh léch va phan tich cic nguyén nhan giy nén su bién dong do.

Cu thé ndi dung cong tic phén tich chi phi trong Cong ty nhu sau: Chi phi duoc tap hop tir
cac cong truong, phan xuong trén co so luong phat sinh va tinh toan gia tri theo gia hach toan
(cung voi gia lap chi phi khoan) sau khi tinh toan cac chi phi thuc té tai cong trudng, phan xudng
doanh nghiép tién hanh quyét toan chi phi cho timg cong truong, phan xuong.

Cong tac quyét toan chi phi duoc tién hanh boi hoi ddng quyét toan bao gom dai dién cia
cac don vi nhu sau: Pai dién cho Cong ty 1a Truong (pho) cua cac phong: Phong ké hoach (1ap du
toan, khoan chi phi), phong vat tw, phong lao dong tién luong, phong k¥ thuat, phong co dién. Pai
dién cho cong truong, phan xudng la cac quan dbc cong truong, phan xuong, nhan vién thong ke
kinh té cua cac cong truong, phan xuong. Hoi dong quyet toan lap bién ban quyét toan va quyét
toan chi phi theo timg yéu t6 chi phi da giao khoan dau ky cho cong truong, phan xudng, trén cac
bién ban quyét toan ghi rd chi phi di giao khoan theo timg yéu td, chi phi thuc hién theo timg yéu
t6 va so sanh chénh 1éch giira thuc hién véi giao khoan (ké hoach).

C6 thé md ta cong tac ké toan quan tri chi phi hién nay theo qui trinh nhu sau:

Phan loai chi phi theo yéu t&

y

Xay dung dinh mrc chi phi trén

co s& phan loai chi phi

y

Lap du toan chi phi

Phan tich danh gia

- nguyén nhan chénh I¢ch
"| giita chi phi khoén va
chi phi thyc té phat sinh

Tong hop chi phi giao
khoan va chi phi thuc té

Ghi nhan chi phi thyc t& /' phét sinh theo don vi
phat sinh theo hé théng

chung tir gbe.

( ké hoach khoan chi phi )

Hinh 3. So d6 quy trinh thuc hién KTQT chi phi tai Cong ty
Nhu da trinh bay ¢ trén cong tac ké toan chi phi giita ké toan quan tri va ké toan tai
chinh 14 gan nhu ddc 1ap nhau, bo phan thyc hién ké toan quan tri néi chung va khoan quan tri
chi phi, gia thanh néi riéng khong thudc bd phan ké toan cua doanh nghiép, lam viéc doc lap
v6i bo phan ké toan ctia doanh nghiép. Nhiéu ndi dung phén tich chi phi vi dy:
+ Béo cdo tinh hinh sir dung vat li¢u, nhién li¢u, dong luc — Biéu 7 BC-KCP do phong vat
tu 1ap.
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+ Hodc béo cédo Tdéng hop chi phi tién luong theo khu vuc san xuit — Mau 03/LDTL-
TKSVN do phong Lao dong —Tién luong lap.

Céc chi phi thuc té phat sinh duoc cung cp boi ké toan quan tri 13 chi phi dugc thu
thap truc tiép tai cac cong truong, phan xudng trén co s¢ lugng phat sinh va tinh toan gia tri
theo gia hach toan, ké toan quan tri thong thuong thu thap so liéu thuc té dé danh gia phan
tich som hon so vé6i ké toan tai chinh dé phuc vu cho viéc ra quyét dinh trong kinh doanh, do
d6 s6 lidu vé chi phi thu thap thuc té giira ké toan quan tri va ké toan chi phi 1a khong thong
nhét. S6 liéu ctia ké toan quan tri chi mang tinh chinh xéac twong ddi chi co gia tri d6i véi quan
1y chi phi theo dinh murc va giao khodn chi phi trong ndi bd doanh nghiép.

3. Mot s6 dé xuat nham hoan thién t6 chirc cong tac KTQT chi phi trong doanh nghiép
Trén co s nghién ctru tinh hinh thuc té, bai viét d& xuat mot s nodi dung nham hoan thién to
chic KTQT chi phi tai Cong ty nhu sau:
3.1. Nguyén tic chung

- T6 chirc ké toan quan tri phai phu hop véi dic diém to chire san xuét kinh doanh, t6
chirc bo may quan 1y, b may ké toan.

- T4 chirc ké toan quan tri phai tan dung triét dé thong tin ciia ké toan tai chinh dong
thoi két hop v6i phuong phap riéng ciia ké toan quan tri dé dap tmg nhu cau thong tin phuc vu
diéu hanh va quan 1y ndi bo doanh nghiép.

- T6 chirc ké toan quan tri dam bao can di hai hoa giita loi ich va chi phi trong viéc t6
chtrc ké toan quan tri cua doanh nghiép.

- T6 chtc ké toan quan tri phai xac lap duoc cac nguyén tic, phuong phap phu hop dé
dam bao dugc tinh so sanh giita ké toan quan trj va ké toan tai chinh ciing nhu giita dy toén (
hoic giao khoan) va thuc té thuc hién.

3.2. Mjt 56 néi dung hoan thién cu thé

- Vé hoan thién hé thong chiimg tir ké todn: K& toan chi sir dung hé théng cac chung tir
thong thuong theo hudng dan cta Bo Tai chinh phuc vu cho cong tac KTTC. Bé dap tmg nhu
cau thong tin cta coéng tac KTQT doi hoi phai nghién ciru hoan thién hé thong chimg tir co
kha niang cung cap thong tin cho ca KTTC va KTQT.

Vi dy : Cdc chimg tir phan dnh chi phi vdt liéu: Trong qua trinh thuc hién san xuét
kinh doanh mac du doanh nghi¢p da xay dung cac dinh muc vat li¢u sat thuc té song van co
thé xay ra trudong hop vuot muic nguyén vat liéu da dé ra. Dé dap tmg yéu cau ké toan quan tri
chi phi can c6 chimg tir phan 4nh nguyén nhéan cta sy thay d6i dinh mic dé. Do vay ké toan
c6 thé 1ap cac chung tir nhu: “Phiéu linh vat tu vuot dinh mirc”, “Phiéu bao thay dbi dinh mirc
vat liéu”, ...dé phan anh chénh 1éch chi phi theo timg nguyén nhan va ké toan quan trj c6 thé
tap hop va hach toan duoc khoan chi phi chénh léch vuot dinh muc. Vi du mau phiéu bao
thay d6i dinh murc vat tu nhu sau:

MAiu: PHIEU BAO THAY POI MUC TIEU HAO VAT TU
S6:... Ngay... thang ... nam....
- Loai san phérn, cong viéc co thay ddi muc tiéu hao vat tu
- Ly do thay d6i
- Ngay bat dau thyc hién mirc tiéu hao mdi:

Loai vat liéu thay ddi Pinh mtrc Don gia Chent’l le(.:}} thay doi
St murc ti€u hao
R Ma | DPonvi | Muc | Miuc bG | bG ; s
Tén £ , ~ p ~ .. | SO lugng Gia tri
SO tinh cli moi ci | mdi
1
2
3
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- Vé hoan thién t6 chirc tai khoan: o
V61 mo6 hinh két hop KTTC va KTQT da lga chon, vi¢c mo tai khodn chi ti€t can can
ctr vao dac thu cua cac doanh nghiép hién dang ap dung quan i gia thanh theo cong doan va
theo dinh mtre. Vi du: TK621- Chi phi nguyén vét li¢u tryc tiép s€ dugc mé nhu sau:
CHI TIET TAI KHOAN CHI PHi NVLTT THEO CONG POAN

TK cap TK TK Noi dung
3 cap 4 cap 5
6211.1 Chi phi NVL truc tiép CP khoan
6211.11 Chi phi NVL truc ti€p thuc t€ phat sinh CD khoan
6211.111 | Chi phi vat liéu thyc té phat sinh CD khoan
6211.112 | Chi phi nhién li€u thuc té phat sinh Cb khoan
6211.12 Chi phi NVL tryc tiép theo dinh mirc CD khoan
6211.121 | Chi phi vat li¢u theo dinh mic CP khoan
6211.122 | Chi phi nhién li¢u theo dinh mirc CD khoan
6211.13 Chénh 1éch chi phi NVL tryc tiép CP khoan
6211.131 | Chénh Iéch chi phi vat li¢u CD khoan
6211.132 | Chénh Iéch chi phi nhién li¢u CP khoan
6211.2 Chi phi NL, VL truec tiép CP n6é min
6211.3 Chi phi NL, VL truec tiép CP boc xtic
6211.4 Chi phi NL, VL tryec tiép CP vin tai

_Tuong tu voi cdc tai khoan 622- chi phi nhan cong tryc tiép va tai khoan 627- chi phi
san xuat chung cling dugc mo chi tiét theo cach trén.
- Vé hoan thién hé thong bdo cdo phan tich chi phi

Hién tai cac doanh nghlep cling da tién hanh phan tich chi phi, 1ap céc bdo céo so sanh
chi phi song chi méi so sanh vé tong s6 chénh léch ma khon tach biét cac chénh léch do la
do y€u t6 nao tac dong, voi mirc d6 la bao nhi€u, do vy co thé dé xuat mau bao cao phan tich
cho doanh nghiép. Vi du dbi véi chi phi vé vat liéu co thé sir dung béo cdo phan tich bién
dong gitta chi phi thyc hién véi chi phi theo muc tiéu hao nhu méu sau.

MAu: Bao cao tinh hinh thuc hién mire tiéu hao chi phl vat liéu va phan tich

cAc sai biét vé chi phi vét liéu - Pon vi: ........

) Chi phi nguyén vat liéu tinh theo Murc d9 anh hudng cia cac nhan to
D41 tugng va ndi A mi A T

dung chi phi MG | OM-Ce Mo MG A murc y ong

QMG | QMG | QiMiGa | QiMyGii san lugng | tiéu hao g{l hop
2 3 4 5=2-1 6=3-2 7=4-3 | 8=5+6+7

Cong doan
khoan 10 min
- Vit liéu
+ Miii khoan
+ Ty khoan

-Nhién liéu

Cong doan nod
min

Tong chi phi

trong do:

e Q : san lugng SP cong doan i;
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e M;: muc tiéu hao vat tu j & cong doan i;
e Gj:don gia vat tu j dung san xuét & cong doan i;
e 1: chisb sb lidu thuc té&; 0: chi s s6 liéu muc tiéu hao.
Bang nay co thé duoc mé chi tiét theo timg cong trudng, phan xudng. Tuong ty c6 thé
md cac bao cao tinh hinh thyc hi¢n muc chi phi va phan tich cac sai bi¢t chi phi cho chi phi
nhan cong, chi phi san xuét chung (theo dinh phi va bién phi).
4. Két ludn
Trén day 1a mot s6 ndi dung dé xuat nham hoan thién t6 chirc cong tac KTQT chi phi tai
Cong ty Co phén Than Cao Son, tuy nhién thyc té hoat dong ctia cong ty vo cung da dang va
phurc tap, tuy diéu kién cu thé cac ndi dung t6 chirc thyc hién KTQT chi phi trong doanh nghiép
s& dugc tiép tuc nghién ctru trién khai pht hop dé KTQT chi phi ¢6 thé tro thanh cong cu dic
Iuc va hiéu qua cho cac nha quén tri trong quan 1y chi phi san xuét kinh doanh.

TAI LIEU THAM KHAO

[1]. Bao céo tai chinh, bao céo tong két cong tac khoan chi phi SXKD ctia Cong ty CP Than
Cao Son giai doan 2009-2013.

[2]. Béo céo tong két dé tai NCKH cp co sé mi sb T11-43 do Nguyén Thi Bich Phuong chu tri.
[3]. Piéu 1& vé t6 chirc va hoat dong cua cong ty me Tap doan CN Than khoang san Viét
Nam, ban hanh theo Qb 228/2006- Qb TTg ngay 11/10/2006.

[4]. Thong tu 53/2006/TT- BTC ban hanh ngay 12/6/2006 vé “Hudng dan thuc hién cong tac
KTQT trong doanh nghi¢p”.

SUMMARY
Organizing management accounting cost in VINACOMIN — Cao Son Coal
Joint Stock Company
Nguyen Thi Bich Phuong, Ha Noi University of Mining and Geology

Management accounting is an effective management tool because of its high flexibility
and timerly of accounting information supporting for internal coporate management. The
ministry of Finance has issued circular 53/2006/TT- BTC, it has initially mentioned and
guided to apply management accounting cost into business. However, the application and
operation of management accounting cost have encountered a lot of obstacles in business in
general and in Cao Son Coal Joint Stock Company. Based on actual survey from organizing
management accounting cost in Cao Son Coal Joint Stock Company period 2009 - 2013, the
article has proposed a number of contents to improve the organizating management
accounting cost in this company today.

Ngueoi bién tdp: TS. Nguyén Duy Lac
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

NHUNG VAN DE CO BAN VE CHUOI CUNG UNG SAN PHAM
TAI TONG CONG TY THAM DO VA KHAI THAC DAU KHi (PVEP)

Nguyén Pire Thanh, Trieong Pai hoc Mo - Pia chat

Tém tit: Ra doi tir mira cudi thé ky XX, chudi cung vmg san pham la phuong phap
quan tri hién dai, hiéu qud. N6 mang lai nhitng loi ich nhw: ndng cao chat luong, canh
tranh; gdn két chdt gitta doanh nghiép va thi truong, ndng cao hiéu qud kinh té - xa
héi cia cdc doanh nghiép néi chung va dau khi néi riéng. Pé né thuc s la cong cu
quan tri hitu hiéu can dwoc nghién ciru hé th(fng vé Iy ludn, dp dung hop Iy vao tung
doanh nghiép. Xac dinh cdc chi tiéu danh gia hiéu qua ciia chudi cung ng bang 04
chi tiéu: tinh kip thoi khi glao hang dung han; chdt lwong cung zmg bang mikc hai long
cua khach hang; thoi gzan va nhat la chi phi cung vmg. Tong cong ty tham do va khai
théc dau khi (PVEP) c6 vai tro dac biét quan trong, la khdu dau trong Petrovietnam;

viéc xdy dung chudi cung u’ng san phcfm tw giai dogn tham do, khai thac (TD — KT)
dau khi. Thoi gian qua, mdc du da co nhéu thanh tuwu, song con ton tai ¢ mét s6 khdu
nhu cong tac phat trién mo - khdu quan trong trong khai thac, tién do, chat lwong thi
cong, phoi hop cdc nha tha... Trén co sé do, bao cao dé xudt cdc gidi | phap hoan thién,

chia lam 2 nhém chién lwoc dai han, ngdn han; ¢é 13 gidi phap cu the, trong do co
céng tdc cung ing thiét bi, ky thudt vt twe; phoi hop cdc nha thau, quan tri tot cdc chi
phi phat sinh la nhitng giai phdap trong tam. Cac giai phap hoan thién dp dung co tinh
kha thi, hiéu qua, gop phan nang cao hiéu qua cho PVEP ma con ca PetroVietnam.

1. Mé dau

Song song voi sy phat trién nhu vii bdo ciia cudc cach mang khoa hoc — cong nghé;
Trong mot thé gidi hoi nhap kinh té, khoa hoc kinh té noi chung va khoa hoc quan tri kinh
doanh trong cac doanh nghiép noi riéng ciing phat trién, tao diéu kién cho khoa hoc va cong
nghé phat trién, ddng thoi ndng cao hiéu qua kinh té - xa hdi trong kinh doanh. Chudi cung
tmg 1a giai phap quan trong; Giai phap nay ra doi tir nira cudi thé ky XX, dic biét dugc ing
dung rong rai trong 15 nim gan day vi tinh hitu ich cua né. PVEP 1a Tong cong ty & khau dau
ctia nganh dau khi. Véi 2 nhiém vy chinh 13 gia ting trit lugng dau khi (gom viéc phat hién,
danh gia trit luong dau khi & mé méi hodc chinh xac hoa trir lugng cic mo cil) va tién hanh
khai thac dau khi & trong va ngoai nuéc. Hang nim PVEP dau tu 600 — 800 tri¢u USD cho
Tim kiém — tham do (TK — TD) va khoang 3 ty USD cho phat trién mo. Ty 1¢ tang truong xét
Ve trit luong, phuc vu cho khai thac tang 20% nam. Tham do — khai thac ¢ cac bé trim tich
gém Soéng Hong, Cuu Long, Nam Coén Son, Malay Thé Chu, Truong Sa; ¢ nude ngudi co du
an & 19 nude co tiém niang dau khi nhu Trung Pong, Bic va Trung Phi, My Latinh, Dong
Nam A *1 Hoat dong trén pham vi thé gi6i, sir dung lugng von 16m, thiét bi chuyén dung,
cong nghé phic tap, nguy co vé mét an toan, anh hudng dén moi truong khong nho, viée ap
dung phuong phap quan tri chudi cung U:ng khoa hoc nhu cac cong ty dau khi ndi tiéng trén
thé gi6i 1a van dé cip bach. Trong thuc té, viéc nghién ctru hoan thién 1y luin chwa c6 hé
théng, ap dung trong thuc té con tén tai bét cap (co khi chi thuc hién £t & mdt vai khau, nén
nhirng két qua ap dung ¢ PVEP can dugc nghién ciru, hoan thi¢n thém dé PVEP xtmg dang la
Téng cong ty dau tau, nang cao gop phan vao su phat trién bén viing cta PetroVietnam.
2. Nhirng véan dé co ban vé chu01 cung rng san pham

Chudi cung tng 1a mot tong thé gitra ‘hang loat cac nha cung cip va khach hang duoc
két ndi v6i nhau, trong d6 mdi khach hang dén luot minh lai 1a nha cung tmg cho t6 chuc tiép
theo cho dén khi thanh pham tdi tay nguoi tiéu dung.
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O hinh 2.1. Chudi cung tmg duoc bat dau tir khai thac cac nguyén liéu nguyén thiy; ngudi
tiéu dung la mat xich cudi cung cua chudi.
Mo hinh ctia chuoi cung tng nhu sau: [1, 2, 3]

Céc Céc Cac Nha Khach
nha >  nha <E nha kho ™ banl¢ > hang
cung may

Hinh 2.1. M6 hinh chudi cung itrng dién hinh

Muc tiéu ctia chudi 1a cung cip san pham hodc dich vu dén khach hang mot cach tot
nhit voi chi phi thap nhit c¢6 thé. Mot mat 14 tao ra gia tri 16n nhét & khau cudi cuing, mat khac
tir khau dau cta chudi véi chi phi thap nhit, song chét luong t6t, thoi gian hop 1y, c6 tinh
ddng bo, vira dam bao hiéu qua, kinh té ciia nha cung cép va hiéu qua mang lai cho khach
hang va xa hoi.

Trong d6 mbi quan hé gilta cac khau, giai doan cong nghé chuyén mén hoa sau sic,
hop tac chat ché, quan tdm dén két qua cudi cung va phan phdi san pham tdi khach hang
mot cach tot nhat. Trén thé gidi c6 nhiéu doanh nghiép thanh céng nhd lam tdt cong tac
nay nhu: Hewlett Packard (HP), Dell Computer, Wal-Mart, P&G, seven Eleven Japan,
Toyota, ...

Vé mit 1y luan va thyc tién can phan biét chudi cung ing va kénh phan phéi quan tri
chudi cung ng va quan tri nhu cau logistic & nhiing ndi dung sau kénh phan ph01 la mot b
phan ciia chudi; con quan tri nhu cau hang hoéa 1a mot bo _phén cua quan tri chudi (chtrc ning
nay thuong bi xem nhe trong thyc té); nghién ciru nhu cau dau vao va ca dau ra s&é dam bao
cho Quan tri chudi cung tmg hiéu qua. Con quan trj logistics hiéu theo nghia hep 13 quan hé
van chuyén bén trong va phan ph01 ra bén ngoai.

Chudi cung g san pham 1a mot hé thong c6 tinh tuong tac cao; anh huong 16n dén
sy thay d6i nhu ciu (tinh thich tng cao véi su bién dong cia thi truong); khi thay d6i nhu cau
vé san pham (dau ra); hay dau vao chudi phai c6 du phong, giai quyét kip thoi (vé luong va
thoi gian ...)

Pé danh gia hiéu qua chudi cung tng tim ra wu, nhuge. nhat 1a nguyén nhan cta nd
can c6 4 tiéu chuan 1a: giao hang, chat lugng, thoi gian va chi phi.

a. Giao hang

Dung han dugc biéu thi bang ty 1¢ phan trim ctia cac don hang dugc giao day du vé sb
luong va dung ngay theo Hop dong (2 chi tidu nay phai dong bo).
b. Chdt lwong

Do bang mirc d6 hai 1ong cta khach hang, bang céc tiéu thirc cu thé (theo cach do cua
Likert): vo cung hai long, rat hai long, hai 1ong, chua hai long 13m, that vong. Hodc do ludng
khach hang mua lai san phdm nhiéu lan; do luong 1ong trung thanh va muc d6 hai long.

c. Thoi gian

Xac dinh bang cong thirc:

Chu ky kinh doanh = S6 ngay ton kho + S6 ngay coéng no
d. Chi phi

Xéc dinh bang hai cach do ludng chi phi.

+ Po ludng chi phi san xuat, phan phdi, chi phi ton kho, v chi phi cong ng.

+ Hiéu qua tét 1a ca 4 chi tiéu nay tbt (dat ca 4 chi tiéu). Néu mot trong cac chi tiéu
nay khong tot s& anh huong den hi¢u qua cua chudi; cho nén phai cai tién timg khau
hodc toan bo chu01 Cai tién cau trac gom cac bo phén cua chudi gdm con ngudi, hé
thong thong tin, t6 chirc, quan 1y san xuat va ton kho, hé thong quan 1y chét luong.
Doanh s6 - Chi phi nguyén vat liéu o1

Hieu qui = — Rl
Chi phi lao dong + Chi phi quan ly
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3. Chudi cung irng san phim tai PVEP
3.1. Giéi thiéu chung vé PVEP

Tong cong ty tham do va khai thac dau khi duge thanh 14p ndm 2000, tién than 13 hai
cong ty: tham do — khai thac va dau tu phat trién dau khi. PVEP ¢6 nhiém vu tim kiém, thim
do, khai thac dau khi trén thém luc dija, dat lién & Viét Nam va theo cac hop déng O ngoai
nude. Trong nim qua PVEP dat duoc mot sd két qua quan trong trong hoat dong TD — KT gia
tang trr luong I1én 38,8 tricu tan dau quy ddi; khai thac dau dat 9,55 triéu tan; khi 8.722 triéu
m’; khoan khai thac trong nuéc 13 40 giéng, & nude ngoai 3 giéng; trong dé c6 20 giéng da
dua vao khai thac; ting san luong dau 1én 80.000 thing/ngdy. Ngoai ra, PVEP con nghién
ctru, danh gia 60 co hoi thyc hién dy an trong va ngoai nudc; ky két 5 Hop dé)ng moéi, thoa
thuan chuyén nhuong.
3.2. Phén tich chudi cung veng sin pham ddu khi ¢ PVEP

Giai doan tham do

bénh gia so bo Chon vung ciu Khao sat dia vat banh gia ddi
trién vong 16 ™ tao trién vong » 1y nghién ctru » tugng, chon vi tri
hop dong dia chét khoan
A 4
. N Nghién ciru két qua
Tinh trir luong < < Khoan thdm do

A

Tham luong

khoan va danh gia
phat hién

h 4

ags

Giai doan phit trién mé

Lap ké hoach Ké hoach phat Thiét ké, goi thau
Nghién ctru via > phat trién tong > trién khai thac > ché tao phuong
thé thir tién, thiét bi
v
A 1n . [ Lap dat phuong Khoan khai théac
Van hanh thtr tién, thiét bi

Ll

Giai doan khai thac

Van hanh bao
tri giéng

Thu gom, x1r ly,

tang trir

Hoat dong khai

thac tht cap

Po dém va giao
ban san pham

Hinh 3.1. M6 ta chudi san pham dé khai thac 1 mé dau khi
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Trén hinh 3.1 nhan thiy:

Chudi cung tmg trong PVEP trong thuc té phic tap nhit 1a trong timg khau nho. Co
thé noi sau moi khau vira 13 san phém khau trude, lai 1a dau vao cua khau sau. V6i PVEP, san
pham cudi cung 1a dau tho, khi dong hanh, khi tu nhién ban cho khach hang la nha may loc
dau, nha may ché bién khi, hodc xuat khau. Trong dau khi, khau tham do — khai théac 1a khau
thuong ngudn, dong vai tro quan trong cho sy phat trién bén viing cla Petrovietnam.

O mbi khau gdm nhiéu hoat dong khac nhau:

a. Giai doan tim kiém — thim do gdm réat nhiéu cong tac khac nhau nhu cong tac dia
vat 1y, nhat 1a dia chét, két hop véi cac phuong phap thaim do khac nhau, phuwong phéap khoan,
phan tich mau, dia hoa, khoanh dinh ranh gidi cua via dau khi, danh gia trit lugng, chat luong
dau khi va cac diéu kién dia chat mo, chiéu sau thé nam, do ctng, do 16 hong, diéu kién dia
chét cong trinh, dia chét thuy van. Giai doan nay dugc chia ra lam 2 giai doan nho 1a tham do
(phat hién ra dau khi, danh gia so bo tiém niang vé dau khi), sau d6 1 tham lugng; giai doan
nay s& khoan nhiéu giéng khoan hon, dé chinh xac héa tai liéu dia chét va néu c6 thé sir dung
ngay chinh giéng khoan nay dé khai thac dau khi. Két qua cua giai doan nay la cung cap
nhimg thong tin can thiét dé thiét ké mo. Trong thuc té, PVEP chua lam that tot khau nay,
phéi hop cong tac chua tdt, kéo dai thoi gian, chi phi Tham do ting (c6 trudng hop két qua
tham do tiéu cuc).

b. Giai doan phat trién mo 1a giai doan chi phi bo ra 16n, phtic tap trong viéc xay dung
cac cong trinh phuc vu cho khai thac: ché tao, goi thau, lép dat thiét bi khoan khai thac: gian
khoan khai thac, 1ap dat thiét bi trong 1ong bién, trén bién, cic tram bom, duong dng mém,
éng ctmg, cac thiét bi phuc vu cho khai thac, san pham 1a cac giéng khai thac; O giai doan
PVEP lam tuong dbi tot. Viéc phdi hop cac cong tac, cac don vi thau thuan loi.

c. Giai doan khai thac, van hanh, stra chira giéng; thu gom, xtr ly, tang trit san phérn
dau tho va khi dong hanh (hoic khi ty nhién) dé ban cho cac noi tiéu thy (xuit khau, nha may
loc dau, hodc ché bién khi o). O giai doan nay PVEP do c6 nhiéu kinh nghiém, viéc chuén bi
khai thac tuong déi tt, dam bao ké hoach dé ra.

Trong mdi giai doan c6 thé do mot hodc nhiéu don vi thyc hién. _Cac don vi nay trong
nude hodc ngoai nude, ho thyc hién trén co sé dau thau. Tuy nhién, mdi nha thau deu muon
c¢6 nhitng loi ich riéng cua ho, ddn dén c6 su va cham giira cic nha thau. Quan ly t6t ting
khau cong trinh ca vé chat lugng dén chi phi s& gop phan t6i wu hoa qua trinh cung tng.

Nhan xét chung:

- Uu diém va nguyén nhan

Quan ly chudi da c6 ké hoach, t6 chire, chi huy, danh gia, kiém tra, diéu chinh, theo
mot m01 lién két doc nhip nhang, thong subt va hiéu qua. Pau vao cta mdi khau, giai doan da
duoc toi vu hoa, tir khi mua hang, van chuyen, dy trtr, st dung déu duoc tinh toan hop 1y theo
mot trinh tu (hodc phdi hop) da duoc van hanh, c6 san (c6 thé phai diéu chinh). Trong cac chi
phi, chi phi khoan cac giéng khoan 1 16n va phirc tap nhat. Chi phi cho mot gian khoan l1én
dén hang tram nghin USD mdi ngay. Pa sir dung hop 1y cac thiét bi hién ¢, giam cac chi phi
khong can thiét can phai tinh ky ludng. Ngoai ra, trong qua trinh khai thac con phai lam sach
day giéng va ving can day bang cac phuong phap nhu: xtr 1y bang axit, nao vét; khai thac
bang cac phuong phap hop ly nhu tu phun, gaslift, bom ¢ép nudc, ly tam, ... Ba co su phéi
hop giita thiét ké, lap ké hoach, quan tri van hanh nhu trong téng thé va ting khau

- Nhuge diém va nguyén nhén:

+ Phdi hop cac bo phan trong cac khau chua chit ché do phai lién két v6i nhiéu cong
ty khac nhau, diéu kién dia chat phuc tap, kho khan vé cung ung, diéu kién khi hau, gia ca
bién dong, ...

+ Mot s6 ndi dung ké hoach chua cu thé do diéu kién tu nhién thay ddi hodc phai thay
d6i phwong thuc thyc hién.

+ Du doan thay d6i do gia ca ddu vao va dau ra theo thi truong thé gioi.

199



+ Hoat dong trong pham vi rong, mat sb cong tac khong chu dong, phu thudc vao ddi
tac bén ngoai.

+ Cong tac quan 1y chudi san pham 13 van dé con 16n, it kinh nghiém, chua c6 diéu
kién ap dyng kinh nghiém cta nudc ngoai va cong nghé quan ly mai.

3.3 Mt 5o gidi phdp hoan thign chudi cung iing sin pham ddu khi ¢ PVEP

Nhu da phan tich, dé chudi cung cimg san pham cua PVEP dat hiéu qua hon, khic
phuc nhirng kho khin trong diéu hanh do nhén t6 chui quan va khach quan, trong qua trinh
nghién ciru tac gia dua ra 2 nhom giai phap hoan thién vé chudi cung tmg nay & PVEP.

3.3.1. Gidi phdp chién lwoc (mang tinh dai han)

Trong nudc, thim do cac khu vuc co trién vong, gia tang trit luong & ving mo cii; phat
trién va ting cong suit khai thac phuc vu cho xuét khau va khau ha ngudn.

Ngoai nude, tim kiém co héi, lién doanh tham do — khai thac gia ting san luong dau khi.
3.3.2. Gidi phdp mang tinh cu thé (diéu hanh)

a. Trén cac khu vuc tham do, xac dinh vi tri giéng khoan chuin (dé xdy dung cot téng
cho khu vyc, va tién hanh khoan dam bao cac yéu cau ky thuat — kinh té. Sau d6 tién hanh
khoan tham luong, cung cap thong tin dé thiét ké mo.

b. Sau khi tién hanh cic hoat dong tham do xong, di xac dinh vi tri ciia ving mé: phai
chon noi bd tri cac thiét bj san xuit, truyén dn, bén canh, hau cin, noi 1am viéc hop 1y.

c. Xay dung ké hoach san xuat lau dai, hang nam, van hanh, tra 161 3 van dé kinh té co
ban 1a san xuét cai gi? San xuat nhu thé nao? San xuét cho ai, hodc cu thé hon: san xuat san
pham gi, ai lam (tu tay hay thug); dbi thu canh tranh, dbi tac chién lugc; quan hé véi cac khau
trong chudi nhu thé nao?

d. Bé dam bao san xuit nhip nhang, hiéu qua, tiét kiém, cong tac cung tGng, du tri,
quan 1y vat tu co vai trd quan trong. VAt tu trong hoat dong TD — KT dau khi c6 dén hang
nghin loai, quy cich pham chat khac nhau, c6 loai dung nhiéu, dung it, c6 loai dung thudng
xuyén hodc khong thuong xuyén, co gi tri 16n, d& mua hay kho mua, nhét 1a gia ca bién dong
viéc cung tmg dam bao du vé s6 luong, chat lugng, ching loai, dung thoi gian, dia diém, dong
bd, cho nén phai phdi két hop giita ban hang véi cong ty theo cach quan ly dang thoi diém
(Just in time). Giai phap nay c6 tinh ké hoach va van hanh phéi hop cao.

Céc cong viéec TD — KT can c6 hé thong dinh mirc kinh té - k¥ thuat c6 can ct khoa
hoc, du trir theo cac m6 hinh EOQ (lugng dat hang kinh té co ban cho 1 don hang); POQ
(lwong dat hang cho 1 don hang theo tién d¢ san xuat; BOQ (du trir thiéu), ... C6 nhu vay mai
c6 thé 1am giam chi phi trong khau du tri.

e. Trong qua trinh khai thac, van chuyén san phdm dau khi c6 tinh dic thu riéng 1a van
chuyén bang dudng dng, tang trit, xir Iy dau khi bang cac phuong tién chuyén dung: bon, bé
chtra, cac hé thong 6ng mém, dng climg, may bom, may tach khi ... duoc xay dung véi chi phi
16m, cong tac bao v€ mdi trudng, an toan dugc dat 1én hang dau. Lya chon thiét bi, may moc
trong giai doan nay quan trong, chi phi van chuyén, tang trir 16n trong tong chi phi (chiém
khoang 25%).

g. Cac thiét bi trong khai thac (chiém ty trong khoang 50% tong chi phi) ciing duoc
thiét ké, Iya chon cho phu hop voi dbi tuong khai thac, dam bao cac tiéu chuén, k¥ thuat dé
san xudt lién tyc, an toan, chi phi giam. O khau nay c6 thé tu 1am hodc dau thau.

h. Cong tac quan ly tép trung, ph01 hop c6 ¥ nghia dac bi€t quan trong, nd6 dam bao
chudi cung tmg dat két qua mong muon. Quan ly, XU ly thong tin kip thoi, h0’p Iy, phdi két
hop céac khau trong chudi cung tmg dén timg noi lam viéc. Xay dung mang ndi bd; cap nhat
nhimg thong tin c¢6 lién quan dén hoat dong ctua Cong ty 24/24, dé c6 nhiing quyét dinh trong
TD — KT hgp ly, kip thoi.

1. Déi véi timg khau cong tac, timg ngay, tuan, thang, quy can kiém tra dinh ky, hodc
dot xuat. Sau kiém tra co dénh gia theo 4 chi tidu quan ly chudi: kip thoi, chit luong, thoi
gian, chi phi; so sanh véi ké hoach dé ra hodc so sanh v6i cac cong ty dau khi 1on trén thé
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gidi. Khi c6 nhitng bién dong can ¢ su diéu chinh hop 1y dé chudi dat muc tiéu mong mudn,
tranh rii ro khong can thiét.

Pé dam bao viée vach ra chién lugc, to chirc, 1anh dao, kiém tra, danh gia, diéu chinh,
trong thuc hién can c6 nhiing sach luoc dleu hanh, mot mat ap dung: cong cu quan ly mai,
ngay trong thuc hi¢n mdt cong viéc cling can nghién ctru dua ra quyet dinh khoa hoc.

k. Do cong ngh¢ thong tin phat trién manh nén quan ly chudi thong nhat, gan két tét
gitra cac giai doan, b phan (lién két doc). Vi du: qua trinh khai thac, song song véi n6 1a
thim do can duoc chu y dé gia tang trir luong tham do, dam bao cho chu(:)i hoat dong dong
lién tuc, can phal gan két TD — KT. Sau d6 dua ra quyét dinh dua vao kha nang, nhu cau thi
truong co giai doan, cong viéc nao tu lam hay thué. Trong tham do, co thé thué phuong tién
dé tién hanh thu nd dia chan, xur 1y s6 liéu hoic thué tau khoan, hodc céac dich vu vén chuyén,
13n, x4y lap gian khoan trén co sé dam bao chi phi giam (hodc yéu cau k¥ thuat doi hoi); cling
nhu vady PVEP ¢6 thé 14 nha thau cho cic cong ty khac vé khoan, dich vu dé tan dung hét
nang luc san xudt cuia minh. Ngoai nang cao HQKT (hiéu qua kinh té) ctia PVEP, con tao ra
mdi quan hé, trao d6i cong ngh¢, kinh nghlem glua cac Cong ty dau khi v6i nhau.

1. Tinh toan, t6 chic du thau tung giai doan, tung dich vu, thué bén nha thau ngoai
nhitng cong viéc ma PVEP chua c6 diéu kién thuc hién, con dé hoc héi, hoic tap trung vao
nhitng diém manh trong TD — KT cta minh. Hi¢n nay thu€ cac nha thau mang lai loi ich cho
PVEP, khong phai dau tu vén 16n, hoat dong rong khap dé co thé tu giai quyet toan by qua
trinh TD — KT. Khi ddu thau, thuc hién can kiém tra, giam sat chat luong, tién do chat ché.

m. Phéi hop nhip nhang giita cic giai doan thim do, khai thac hodc ngay ca trong
tham do ciing can phdi hop hai hoa cac cong viéc.

n. Theo doi, danh gia thi truong dau khi, ca dau ra va dau vao. Trong linh vuc dau khi,
ngudn cung va ciu, nhiing tién bo cong nghé dé nghién ciru, ap dung hay can mua dé phuc vu
cho Céng ty, dé hoat dong hiéu qua hon.

Khi nghién ctru, can c6 phuong phap phan khic thi truong theo timg giai doan TD —
KT hay vé thu nd dia chin 2D, 3D, khoan, dia vat 1y giéng khoan, xtr 1y s6 liéu dé goi thau,
cham thau cho phu hop.

p. Nghién ctru ky vé ddi thi canh tranh (thi tru:orng dau khi canh tranh khé liét), diém
manbh, diém yéu, phat trién va nang cao hiéu qua vOi cac dbi tac chinh (muc tiéu) va cac dbi
tac tiém ning; ddi tac chién luoc 1au dai, phat trién cac ddi tic méi. Pay ciing 1a mot sach
luge trong nganh dau khi dé giam bét rui ro, nang cao HQKT cua PVEP.

4. Két luan & kién nghi

PVEP dang dung trude co hoi va thu thach. Vi 5O luong vbn dau tu trén 3 ty USD,
hoat dong trén linh vyc thugng ngudén TD — KT, PVEP la nguoi xung kich di dau cho sy phat
trién 1au dai, manh mé, On dinh cua Petrovietnam; PVEP cén c6 nhitng phuong phéap quan ly
hién dai, mot trong s6 d6 1a phai coi toan by qua trinh TD — KT la mot chudi cung Umg san
pham hiéu qua. Phuong phap nay can duoc nghién ctru hoan thién vé 1y thuyét, tao diéu kién
ap dung trong diéu hanh PVEP, can dugc cic nha quan 1y quan tdm, c6 quan diém rd rang
trong ap dung, tao ra budc chuyén dbi viing chéc, nang cao HQKT cua PVEP trong tuong lai.
Phuong phap nay c6 mot dic thi trong quan 1y nganh dau khi, song 1a mot qua trinh phirc tap
moi ¢ thé ap dung thanh cong, nang cao ning luc canh tranh ciia PVEP trong thoi gian téi.
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SUMMARY
Basic issues of supply chain management in Petrovietnam exploration
production corporation
Nguyen Duc Thanh, Ha Noi University of Mining and Geology

Born in the second half of the twentieth century, the supply chain is the modern and
efficient management method. It provides benefits such as improving quality; competition;
bonding between firms and markets, improving Socio - economic efficiency of enterprises in
general and oil and gas ones in particular. To be an effective management tool, it is needed to
be studied in theory and realily, reasonably applied to each business. Using 4 indicators to
assess the efficiency of the supply chain: the timeliness of the delivery schedule; quality
supply with customer’s satisfaction level; time and cost of supply. Petrovietnam exploration
and exploitation Corporation (PVEP) plays a particularly important role at the first stages of
Petrovietnam; building product supply chain from exploration phase, exploitation of oil and
gas. Over time, Besides great achievement, there are shortages existing in some stages of the
oil —field development - important steps in mining, progress, quality of construction,
cooperation of contractors... Accordingly, report proposes solutions which are divided into 2
groups, long-term and short-term strategy; 13 specific measures, including work equipment
provision, materials and techniques; contractors coordinating, good management of cost
incurred as key solution. The feasible, effective solution applied would contribute to
improving efficiency of not only PVE Pbut also PetroVietnam.

Nguweoi bién tap: TS. Pang Huy Thai
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

BAN VE CO CHE TAP TRUNG DAN CHU VA SONG TRUNG
LANH PAO TAI CAC DOANH NGHIEP NHA NUOC HIEN NAY

Nguyén Lan Hoang Thao, Truong Pai hoc M6 - Pia chat

Tém tat: Tdp trung dan chi la nguyén tdic co ban trong hoat dong ciia cdc co quan
Nha nuée dwoe quy dinh tai Hién phdp nuwée Cong hoa Xa héi Chii nghia Viét Nam
xuyén sudt tir nam 1959 dén nam 2013. Tuy nhién, trong giai doan vira qua, nhiéu vu
dn kinh té I6n lién quan dén cdc doanh nghiép Nha nwée da dwoc xét xir nhung viéc
quy trach nhiém cho cdc cd nhan la nguoi d‘wng ddu van con nhléu han ché. Thuec tién
dat ra, ngodi co ché giam sat, kiém soat, cac doanh nghiép can c¢é nhiéu hon mét
ngueoi ¢é vai tro quyét dinh cudi ciing hay chinh la xdy dwng co che song trung lanh
dao, tranh hién twong mét nguwoi lanh dao dimg dau dwa ra cac quyét dinh mang nang
tinh cd nhdn gdy hdu qud nghiém trong cho doanh nghiép phdi ganh chiu, dong thoi
lam thiét hqi, that thodt tdi san ciia Nha nude, xa hoi. Trén co sé nghién cuu thuc
trang qudn 1y tai mét sé doanh nghiép Nha nwée trong giai doan gan ddy, bai bdo dé
cdp dén mot s6 van dé co ban lién quan dén nhitng co ché hoat déng nay.

1. Thuc trang quan 1y nha nwéc, quan 1y doanh nghiép va tinh cip thiét caa viéc xay
dung co ché song trung linh dao

Niam 2013, Cuc Canh st kinh té - B6 Cong an di thu 1y diéu tra 46 vu an kinh té véi
165 bi can, trong d6 khoi & méi 25 vu an 16n gém 107 bi can; thu hoi, tam gitr, k€ bién tai san
1én dén gan 1.500 ty dong (ting 50% so v&i cing ky nim 2012); két luan chuyén Vién kiém
sat nhan dan tdi cao dé nghi truy t6 21 vu v6i 65 bi can. Nhiéu vu 4n 16n trong do cé thé ké
dén nhu vu 4nVinashin, Vinalines, vu 4n Huynh Thi Huyén Nhu, vu an Nguyén Puc Kién, vu
tham nhiing tai Cong ty Cho thué tai chinh 2 (thudc Ngin hang Nong nghiép va phat trién
nong thon - Agribank)...v6i s tién lién quan 1én dén hang ngan ty dong. Phan 16n, cac vu an
xuat phat tir sy yéu kém ctia hé théng phap luat ndi chung va thiéu sy giam sét tai chinh cac
doanh nghiép néi riéng.

Tinh tir thoi diém 01/01/2013 dén 01/01/2014 ¢6 5,6% sddoanh nghiép Nha nudc tam
ngimg hoat dong san xuat kinh doanh, trong khi d6 ty 1¢ nay trong nim 2012 1a 8,4%, cho
thiycac doanh nghiép Nha nudc tai Viét Nam da gip rat nhiéu kho khin khi déi mat voi
khiing hoang. M6t trong nhitng nguyén nhan dan dén tinh trang nay dwoc chi ra d6 1a sy yéu
kém trong cong tac 1anh dao, quan 1y, kém thich nghi v6i su thay do6i ctia cac doanh nghiép,
c6 rat nhiéu doanh nghiép da trai qua mot thoi ky dai dugce su bao boc ciia Nha nudc, lanh dao
doanh nghiép st dung v6n ctia Nha nude thiéu hiéu qua 1am cho doanh nghiép sup d6 khi khé
khan xay ra.

Theo béo céo cta Vién Nghién ctru quan 1y kinh té Trung wong, Bo Ké hoach va Pau
tu cho hay, doanh nghi¢p Nha nudc hién chiém t6i 70% von dau tu toan xa hoi, 50% von dau
tu Nha nudc, 60% tin dung va 70% tong no kho doi clia cac ngan hang thuong mai, 70% von
ODA...Trong khi d6, theo Vu D01 moi doanh nghiép Van phong Chinh phu, hang nam cac
doanh nghiép Nha nudc, nong cdt 1 cac Tap doan kinh té, Tong cong ty Nha nudc, chidong
gop khoang 35% GDP cua ca nudc, tao ra 39,5% gia tri san luong cong nghiép, trén 50% kim
ngach xuat khau va 28,8% tong thu noi dia (khong ké thu tir dau thdé va thué xuat nhap
khau).Co thé thiy 14 vé tong thé, cac doanh nghiép Nha nudc dang chiém gitr mot ngudn luc
rt 16n cua nén kinh té, nhung sy dong gop cho nén kinh té hoan toan khong tuong xing voi
su chiém gilr do khi xét ve ty trong dong gop cho GDP, giai quyét viéc 1am va hiéu qua sir
dung cac yéu t6 san xuat (dat dai, von, nguyén vat liéu...). S¢ di gip phai tinh trang ndy mot
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phan 1a do co ché quan 1y tai cac doanh nghiép Nha nuéc van con nhleu bat cap, nhu chua rd
rang vé quyén quan 1y nha nude d6i voi doanh nghiép Nha nudc, Ve vai tro cta chu s¢ hitu
hoac nguoi dai dién chu sé hitu, vai tro va co ché trach nhiém, quyen loi cta Hoi dong quan
tri hodac Hoi déng thanh vién; thém vao do quyén chu dong diéu hanh san xuét, kinh doanh
cua doanh nghi¢p Nha nudc lai bi han ché; co ché tai chinh va co ché phan phéi loi nhuan cua
doanh nghiép, su gén két loi ich vat chit véi trach nhiém cua nguoi quan ly va doi ngii lao
dong chua thyc sy minh bach...

Khi vu 4n Vinalines va vu an Nguyen buc Kiénduge dua ra xét xu, sy that duge phoi
bay d6 lamoi hoat dong cua don vi chu yéu do nguoi dimg dau quyét dinh, thao ting, cac cap
con lai chi ¢6 trach nhiém thira hanh, mic du biét vi pham phép luat van phai thuc hién, co
ché tap trung dan cha da bi lam dung. Thuc tién cho thay da dén lac can c6 mot co ché gidm
sat 1an nhau trong hoat dong diéu hanh ctia doanh nghiép Nha nuéc dé moi quyét dinh dua ra
can co sy dong thudn cta tbi thiéu 1a 02 nguoi 1anh dao nham han ché t6i da cac quyét dinh
chuyén quyén, c4 nhén.

Theo quy dinh tai Di¢u 4 Hién phap ndm 1959, Piéu 6 Hién phap ndm 1980 va Hién
phap nam 1992 ¢6 ghi: “ ...Qudc hoi, Hoi d6ng nhan dan va cic co quan khac cia Nha nudc
déu to chiic va hoat dong theo nguyén tic tap trung dan chu”, cic doanh nghiép Nha nudc 1a
mot trong nhimg co quan cua Nha nude hoat dong theo quy dlnh nay.

Ben nam 2013, Qudc hodi dd ban hanh Hién phap stra ddi bd sung va quy dinh vé
nguyén tic tap trung dan chu tai Pidu 8 nhu sau:

- Nha nudc duoc to chic va hoat dong theo Hién phap va phap luat, quan 1y xa hoi
bang Hién phap va phap luat, thuc hién nguyén tic tap trung dan chu.

- Cac co quan Nha nudc, can b, cong chirc, vién chirc phai ton trong Nhan dan, tin
tuy phuc vu Nhan dan, lién hé chat ch€ v4i Nhan dan, léng nghe y kién va chiu su giam sat
ctia Nhan dan; kién quyét ddu tranh chéng tham nhiing, 1ang phi va moi biéu hién quan liéu,
hach dich, ctra quyén.

Nhu vay c6 thé thiy,quy dinh méi vé nguyén tic tap trung dan cha da co nhiing thay doi
co ban so voi cac Hién phép trudc do, cac doanh nghiép Nha nuéc khong con 1a dbi twong truc
tiép, bat budc chiu su anh huéng cua cac quy dinh vé nguyén tic tap trung dén chi nhu trude
day. Do d6, da dén lic can ban bac, xay dung mét co che méi — co ché song tring lanh dao dé
nang cao tinh phan bién, tinh trach nhiém trong cac quyét dinh tai cac doanh nghiép Nha nué6e
nham thyc hién hiéu qué trong coéng tic quan Iy va phat trién ngudn von Nha nudc trong cac
doanh nghiép Nha nudc.

2. Co ché song trung linh dao va mot so ndi dung co ban ciia co ché song tring linh dao

Song trung lanh dao 14 m6 hinh quan ly ma moi quyét dinh cudi ciing clia t6 chtc do it
nhit hai ca nhan tr& 1én dua ra.Do co che doi hoi c6 it nhét hai c4 nhan ra quyét dinh chung
nén co ché song tring lanh dao c6 mot sd dic diém co ban va uu diém so véi co ché tap trung
dan chu nhu sau:

Co ché song trung lanh dao khic phuc tdi da han ché vé su khong rach roi gitta tap
trung va dan cha, phat huy t6i da nguyén tic dan chu trong qua trinh ra quyét dinh. Thuc vay,
khi 4p dung nguyén tic song triung lanh dao cho phép cac doanh nghiép sir dung nguyén tic
dan chu nhu 1a mot kénh tham khao dich thuc, khong con 1a hinh thue, viée ra quyét dinh phai
¢6 sy phan bién cu thé cta cic nha quan tri cip cao.

Co chésong trang lanh dao khong cho phép mét ngudi 1anh dao czip cao c6 thé dua ra
cac quyét dinh trai voi loi ich cua tap thé, cia doanh nghiép. Trén thyc té, Pang Cong san
Lién X6 1a dién hinh trong viéc dit cao vai trd tap trung, mot minh Tong Bi thur ¢ thé giai tan
dugc ca Ban Chap hanh Trung uong Pang va dan dén Dang Cong san Lién X0 bi tan rd, con
tap thé Dang khong thé lam gi dugc khi Tong Bi thu sai 1am.Co ché song trung lanh dao khi
duoc ap dung s€ tranh dugc doc quyen tranh duoc sy loi dung quyén luc dé muu loi riéng,
thuc hién ¥ do ca nhan. Trén thuc té, vu 4n Nguyén Pirc Kién 1a mot biéu hién dién hinh cua
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thuc hién nguyén tic tap trung din chu nhung ky thuc 1a thuc hién “y dinh chi dao” ctia mot
c4 nhén, din dén hau qua nhiéu can b phai vudng vao vong lao 1y.

Co ché song triung lanh dao s& gan dugc trach nhiém c4 nhan véi timg quyét dinh cu
thé. Boi vi, trong co ché tap trung dan chu, nhitng nguoi ¢6 v dinh xau s& hop thirc hoa ¥ dd
ciia mot ca nhan trén danh nghia cua tap thé. Ho loi dung nguyén tic tap trung nhung ding
st €p bén ngoai budc nhimg thanh vién Hoi dong quan tri, ban lanh dao...phai dbng thuan,
khi sy ¢b xay ra khong thé quy két trach nhiém cé nhan doy kién 14 y kién tap thé, khong co
bang chu:ng dé chimg minh y kién d6 1a cta ca nhan. Neu ap dung mo hinh song trung lanh
dao, nguoi chiu trach nhiém sé& 1a nhitng ngudi ra quyét dinh, do c6 vai trd trong dwong nhau
trong t6 chirc nén s& khong chiu stc ép tir bt clr c4 nhan nao vao viéc tham gia ra quyét
dinh.Thuc vay, trong vu an Vinalines khi xét xtr di dit cho co quan td tung rat khé trong viéc
quy két trach nhiém rd rang, cac bi cao déu dua vao quyét dinh 1a cta tap thé dé rii bo trach
nhiém ca nhan.

Ké tir khi ra doi, nguyén tic tap trung dan chuda van hanh trong thuc té va c6 nhiéu
thanh cf)r,lg nhung do thue hién 1éch lac cho nén cﬁng tdn tai khong it nhfrng han ché, c6 khi
nghi quyet tap the lai khong dung, nguoi bao luu y kién thuong bi ¢ dinh kién, bi vui dap. Vi
vay, da dén luc can xem xét viéc xay dung co ché song tring lanh dao nhu 1a mot giai phap
vira 1a khic phyc nhing han che ctia co ché tap trung dan chu trong tinh hinh hién nay va
cling ddng thoi 1a sy phat huy tdi da hidu qua clia nguyén tic tap trung dan chu trong qua trinh
4p dung vao thyc tién.

3. Nhirng vin dé co ban khi xdy dung co ché song trung linh dao tai cic doanh nghiép
Nha nwéc hién nay

Nguyén tic tap trung dan chu la mdt nguyén tic rit quan trong trong quan ly, né co
tinh khach quan, xuat phat tir vai tro va vi tri ciia Nha nude trong quan 1y, tir yéu céu phai
dam bao hi¢u qua trong hoat dong ctia hé thong quan 1y va tir sy phat trién cta trinh do lue
luo’ng san Xuat ma tuong Ung voi no la trinh d§ phén cong lao dong va hop tac lao dong. Di
v6i nhirg van dé nay,su quan 1y tap trung la dleu kién can thiét giup phat huy duogc tic dung,
hiéu qua, dong thoi dam bao sy phat trién nén kinh té, doanh nghiép dung dinh huéng va
thong nhat. Nguyén tic tap trung dan chu con xuat phat tury€u céu cia cudc cach mang khoa
hoc - cong nghé dang xa hoi hoa cao dd lyc lugng san Xudt va cac gid trj tinh than, sy phat
trién cua lyc luong san Xuat mang tinh chat xa hoi hoa ngay cang cao nay doi hoi phai huy
dong rong réi cac ngudn tiém ning va ngudn lyc vé vat chat va tinh than trong nén kinh té
quoc dan, nén vira phai c6 tap trung dé tranh moi thét thoat, lang phi, vira phai c6 tinh dan chu
dé huy dong dugc & mirc t6i da. Dan chu dd duoc thuc té thira nhan nhu 1a mét diéu kién
khong thé thiéu cho ting trudng kinh té noi riéng va phat trién néi chung.

Mat khac, dé dam bao hi¢u qua trong hoat dong cta hé théng quan 1y thi nguyén tic
tap trung dan chu la can thiét. i véi viéc quan ly nha nudc, quan ly doanh nghiép, thuc hién
quy ché dan chu vé6i phuong cham "déan biét, dan ban, dan lam, dén kiém tra" con tao diéu
kién dé nhan dan, ngudi lao dong ngay cang tham gia séu sdc vao cong viéc cua Nha nudc,
cua doanh nghlep, dong thoi nho thue hién nguyén tic dan chu tai o 8¢ nén moi cd thé phat
hién nhu’ng sai sot, nhu’ng vi pham trong hoat dong quan ly, san xuat kinh doanh ma d6i khi
nhing sai s6t nay chi mai la dau hiéu, mam mdng dé c6 thé kip thoi ubn nén, sira chira.

Tuy nhién, thuc té d3 chimg minh, khong mét co ché quan 1y nao 1a bat bién véi moi
t6 chirc va véi thoi gian. Co ché tap trung dan chu theo thoi gian cling phat sinh nhiing han
ché ctia minh va nhimng vu an 16n dugc dua ra xét xir trong thoi gian vira qua da phém nao noi
1én duogc diéu d6. Vay nén, viée ap dung co ché song trung lanh dao nham thay thé cho co ché
tap trung dén chu c6 thé giai quyét dugc nhimng han ché ciia co ché tap trung dan chu.

Pé xay dung co ché song trung lanh dao trong thuc tién mot cach hiéu qua, cac doanh
nghiépNha nudc can nhét quan mot s6 van dé co ban sau day:

Thu nhat nguyén tic song trung lanh dao khong phai 1a diia than dé giai quyét moi
van dé thyc tién hién nay, né khéng phu nhan hoan toan nguyén tic tip trung dan chu. Thuyc
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vy, song trung lanh dao chi 1a mot phwong phdp quén tri nham khic phuc dugc nhirng han
ché cta co ché tap trung dan chu chir khong phai 1a mot bién phéap c6 vu thé tuyét dbi. Tinh
hi€u qua cua giai phap xudt phat tir nhitng con ngudi ra quyet dinh chr khong phai phuong
phap ra quyét dinh. Do vay, cac doanh nghiép Nha nudc néu cé lwa chon mé hinh nay ciing
can ¢6 su can nhic, nghién ctru va phan tich cho phu hop véi thuc tién cua doanh nghiép.

Thu hai ,song trung lanh dao khong phai 1a sy phan chia quyén lyc va tranh gianh
quyen lyc trong ndi bd to chirc, doanh nghiép. Thuc vay, khi ap dung song trung lanh dao
nhleu khi khong co sy dong thuén cua nhiing nguoi c6 quyén ra quyét dinh s& 1am t6 chirc bi
roi loan, rat dé dan dén tinh trang tranh gianh quyen luc va phan chia bé phai trong doanh
nghié¢p. Nhiéu khi, do mai chay theo d4u tranh ndi bo ma bo qua nhiém vu chinh la hoat dong
san xuat kinh doanh, b6 1& nhing co héi kinh doanh tot Vi véy, nhiing nguoi c6 quyén ra
quyét dinh trong doanh nghiép can co sy thong nhat vé diéu kién, muc dich cua viéc ra quyét
dinh va su anh hudong cuia cac quyét dinh dén loi ich chung ctia doanh nghiép.

Thir ba, song tring lanh dao giup cho té chiic ¢6 dugc nhimg quyét dinh sang subt
nhét dén tir nhiéu nguén tri tué khac nhau.Mét vi du dién hinh dugc dua ra voi cac doanh
nghiép mo, phan 16n cac lanh dao doanh nghiép moé hién nay déu tét nghiép chuyén nganh
khai thac. Xét vé mat k¥ thuat thi diéu nay 1a can thiét vi phai dam bao an toan k¥ thuét thi
hoat dong san xuét kinh doanh méi hiéu qua. Tuy nhién, khong thé phii nhan can bo ki thuat
lam lanh dao thuong c6 nhiing han ché nhét dinh vé su nhay bén trong kinh doanh va trong
quan 1y nhan sy, do d6 can c6 thém sy hop tac tir cac nha quan tri kinh doanh khi ra quyét
dinh giai quyét nhimg van dé ctua doanh nghiép. Khi nhimng ngudi ra quyét dinh khong co
nhimg mau thuin ca nhén, luén hudng t&i hiéu qua chung cua t6 chitrc, mod hinh nay sé& gitp
cac nha quan tri bo tro tét nhat cho nhau dé cac quyét dinh ludn 13 chinh xac nhat. Bén canh
d6, néu ap dung mé hinh song tring linh dao thi nhitng ngudi linh dao c6 vai trd nhu nhau
phai dugc dao tao tir nhitng nganh khac nhau, mot nguoi la can b ky thuét thi nguoi con lai
phai 14 can bo kinh té, nhan su dé c6 nhimng cai nhin da chiéu nhéat vé mot van de

Thu tu, song trung lanh dao khong phai 1a co ché bat budc véi moi to chire, moi thoi
ky hoat dong cua doanh nghiép. Thuyc té di ching minh, cho du 13 bat ctr mé hinh quén tri nao
khi ap dung véo thyc tién déu c6 nhitng hiéu qua nhit dinh d6i véi mdi to chirc trong nhimng
thoi diém khac nhau. Bén canh do, viéc béthusf)c ap dung mod hinh nay nhu mo hinh tap trung
dan chu trong moi t6 chirc nhu hién nay dé dan dén ngd nhan dé 1a mé hinh duy nhat dung
trong thyc tién.

Thtr ndm, viéc xay dung md hinh quan tri nay trong thuc tién can co sy phan chia
nhiém vy, quyen lue cu thé, rang budc va kiém soat lan nhau. Tinh khong chét ché trong viée
phan chia vai trd, quyén lyc ciia nhiing ngum ra quyet dinh s& dan t6i hién tugng chdng chéo
trong thyc thi nhiém vu va xung ddt trong viéc ra quyet dinh.

4. Két luan

Nhu vy, co ché song trung lanh dao 1a mot co ché nham giai quyét nhiing han chécon
t6n tai ctia co che tap trung dan chu hién nay. Tuy nhién,do viéc ap dung co ché tap trung dan
chu da xuyen sudt trong nhiéu nim nay trong hé thong quan 1y tai Viét Nam, nén viéc phai
chia sé vai tro lanh dao 1a khong dé dang trong bbi canh lgi ich mang lai cho nguoi dimg dau
la v6 cung to 16n. Vi Vay, viéc ap dung co ché nay can phai c¢6 sy nghién ctru, xay dyng cu
thé, ti mi, phu hop dbi véi timg t chirc va trong tung thoi ky nhat dinhsao cho phat huy t6i da
nhing wu diém va han ché nhuoc diém ciia co ché nay.

TAI LIEU THAM KHAO
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SUMMARY
Disscuss the mechanism of democratic and parallel leadership
in the state owned enterprises
Nguyen Lan Hoang Thao, Ha Noi University of Mining and Geology

Democracy concentration is the main rule in the operation of the state management
agencies and state enterprises stipulated in the Vietnam Constitution since 1959 to the 2013
Constitution. In the recent years, there has been many judgments regarding economic cases
with the involvement of the state enterpriseshowever, much limitations on the liabilities of
the head of these enterprises still remain. Therefore, the practical issue has been raised is that
in addition to the inspection, supervision mechanism, the enterprises need to have in place
more than one leader responsible for making final decision — the dual leaders mechanism with
the purpose of avoiding one leader mechanism who would make individualism decision that
cause serious consequences for the enterprise as well as losses of the state’s, people’s
properties.On the basis of the research on management situation insome state enterprises in
the recent years, the article refers to some basic issues related to these mechanisms.

Nguoi bién tip: TS. Nguyén Vin Budi

207



Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

HOAN THIEN MO HINH TO CHUC BQ MAY KIEM TOAN NOI BQ
CHO CONG TY TAI CHINH CO PHAN XI MANG CFC

Nguyén Thi Minh Thu, Hoang Thij Thuiy
Truong Pai hoc Mo - Pia chat

Tém tat: Kiém todn ni bo la sw danh gia doc lap trong mot 16 chitc nham lam gia
tang gia tri trong hoat dong cua 16 chire. Pdy la cong cu giup phat hi¢n va cai tién
nhiing diém yéu trong hé thong quan 1y ciia doanh nghi¢p, nham kiém sodt hoat dong
16t hon, gép phan dat dwoc muc tiéu kinh doanh di dé ra. C6 rdt nhiéu mé hinh kiém
todn néi bo khac nhau cé thé dwoc dp dung tuy thuoc vao diéu kién cu thé cua teng
doanh nghiép. Céng ty Tai chinh ¢6 phan Xi mang (CFC) la mét t6 chikc tin dung c6
quy mé khd 1ém véi s6 von diéu 1é trén 600 ty dong. CFC dd té chire b may kiém todn
noi bo tuy nhién chua that sy dam bao dwoc tinh doc ldp va hoat dong chuwa hi¢u qua.

Tac gia da su dung cdac phwong phap diéu tra, phan tich, tong hop d@é hé thong hoa co

s6 1y thuyét vé mé hinh kiém todn ngi bg, lam ro thuc trang 16 chirc bo may kiém todn

néi bg tai CFC. Pong thoi tac gid ciing dé xudt cdc giai phap dé CFC dp dung mé
hinh kiém todn ndi bé mét cach cé hiéu qua nhat nhw t6 chire theo mé hinh chudn,
hoan thién vé chirc nang, nhiém vy de dam bao tinh doc lap, hoan thién vé nhén su va

16 chirc hoat dong voi ca ba loai hinh kiém todn la kiém toan hoat dong, kiém toan

tudn thii va kiém todn bdo cdo tai chinh.
1. Mé diu

Kiém toan noi bo di duoc thuc hién trong nhiéu doanh nghiép c6 quy mé 1on & Viét
Nam. Budc dau kiém toan ndi bd da dong gop tich cuc vao hoat dong quan 1y cling nhu hoat
dong kiém soat noi chung trong doanh nghi¢p Viét Nam. Tuy nhién, hoat dong kiém toan noi
bd 1am phat sinh van dé 1 to chuc bd may kiém toan ndi bd nhu thé nao 1a hop ly. Chinh vi
van dé nay nén nhom tac gia da di sau vao nghién ctru viéc ap dung mo hinh t6 chirc by may
kiém toan noi bo trong diéu kién cu thé ciia mot doanh nghiép 1a cong ty tai chinh ¢o phan Xi
mang - CFC.

2. H¢ thong hoa 1y thuyét vé méo hinh kiém toan ndi bd
2.1. Khdi niém kiém todn ngi bp

Kiém toan ndi bo 1a mot trong ba loai hinh kiém toan khi phan loai theo thu thé thuc
hién kiém toan. So v&i hai loai hinh kiém toan khéc 1a kiém toan doc 1ap va kiém toan nha
nudc, kiém toan ndi bo xuat hién mudn hon nhung cé bude phat trién nhanh chong ca vé nhan
thire va thue hanh kiém toan.

Co6 rat nhiéu quan diém khac nhau vé kiém toan ndi bo. Tuy nhién quan diém duoc
danh gia 1a hién dai va phii hop hon vdi vai trd hién nay ciia kiém toan hién dai 1a theo chuan
muc hanh nghé kiém toan ndi bo cua Vién Kiém toan vién ndi bd (Institute of Internal
Auditor — ITA) nhu sau: “Kiém toan ndi bd 1a mot hoat dong doc 1ap, ddm bao cac muc ti€u va
cac hoat dong tu van, duoc thiét ké dé gia ting gia tri va cai thién hiéu ning trong quan 1y rui
ro, hoat dong kiém soat va cic qua trinh quan ly”[l]

Trong nganh tai chinh, “Kiém toan nodi bd” 1a hoat dong kiém tra, ra soat, danh gia
mot cach doc 1ap, khach quan déi vO1 hé théng kiém tra, kiém soat ndi bd; danh gia doc lap ve
tinh thich hop va sy tuan thu cac chinh sach, thi tuc quy trinh da dugc thiét lap trong to chirc
tin dung, théng qua d6 don vi thuc hién kiém toan ndi bd dua ra cac kién nghi, tu van nham
nang cao hiéu luc, hiéu qua hoat dong cua cac hé théng, cac quy trinh, quy dinh, gop phan
dam bao td chue tin dung hoat dong an toan, hi¢u qud, diing phap luat [2].
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2.2. Cic mé hinh to chivc by mdy kiém todn néi bp

C6 rat nhiéu md hinh t6 chirc bd may kiém toan nodi bd, dudi day la cac mo hinh dién
hinh [3].

* M6 hinh chudn

Mo hinh nay duogc cac 4p dung ¢ hau hét cac qubc gia phat trién. Kiém toan nodi bd
1am viéc cho ban kiém so4t, ban kiém soat doc 1ap v6i hoi dong quan tri.

Hoi dong quan tri Ban kiém soat

Tong giagm ddc Kiem toan ndi bo

Hinh 1. M6 hinh t6 chirc b6 may kiém todn néi bg chudn
* Mo hinh bién tau 1

Hoi dong quan tri Ban kiem soat

Tong giam doc Kiem toan ngi bo

Hinh 2. M6 hinh t6 chirc b mdy kiém todn ni bg bién tau logi 1

Tai Viét Nam chirc ning cua Ban kiém soat rit mo nhat, hdu hét cac cong ty chi dung
1én ban kiém soat cho dui ban bé va tuan thu quy dinh ctia phap luat vi thé phat sinh mé hinh &
hinh 2.

Mo hinh nay duoc ap dung khi Tong gidm dbc 14 ngudi do Hoi dong quan tri thué vé
diéu hanh. Kiém toan ndi bd lam viéc cho Hoi ddng quén tri, bao céo truc tiép cho hoi dong
quan tri.

* M6 hinh bién tau 2

Trong mé hinh nay Téng giam doc khong nam giit s6 lugng co phiéu chi ph01 va Hoi
ddng quan trj tach biét han khoi chtc ning diéu hanh. Tuy nhién tai Viét Nam Hoi ddng quan
tri vira lam chirc néng dinh huéng vira lam chirc nang diéu hanh, quyén lyc nim trong tay
tong giam déc, chu tich hoi dong quan tri kiém tong giam ddc. Kiém toan ndi bo lam viée truc
tiép dudi su diéu hanh ctua Tong giam dc.

Hoi dong quan

Ran kiém soat
tn

Tong giam doc

Hinh 3. M6 hinh t6 chite b may kiém todn néi bg bién tau logi 2
209



* Mo hinh bién tau 3
Hoi dong Ban kiem
quan tri soat

Tong giam
doc

Giam doc cac

Giam doc tai chinh
cong ty con

Cac bo phan
chuyén mon

Hinh 4. M6 hinh t6 chirc bo may kiém todn néi bé bién tdu logi 3

M0 hinh trén thuong duoc ap dung cho cong ty c6 mé hinh me con, tap doan tach khéi
chuc ning kinh doanh ma chi quan 1y cac cong ty con. M6 hinh duoc kha nhiéu tap doan 16n
tai Viét Nam dang ap dung.

Nhu vay, tuy ting diéu kién, hoan canh cu thé ma vi tri cta kiém toan ndi bd trong
Cong ty, Tong cong ty, Tap doan s& khac nhau, khi d6 mé ta cong viéc ddi v6i kiém toan vién
ndi bd cling khac nhau.
3. Thue trang to chirc bd may kiém toan ndi bd tai Cong ty Tai chinh C6 phan Xi ming -
CFC

CFC 1a mét to chirc tai chinh véi 3 ¢6 dong chién luge gdm co6 Tong cong ty Cong
nghiép Xi ming Viét Nam (Vicem), Tong cong ty Thép Viét Nam (VnSteel) va Ngan hang
Ngoai thuong Viét Nam (Vietcombank). Hoat dong chinh ctia cong ty lién quan chi yéu dén
thi truong von, thi trudng tién té, linh vuc tin dung, dau tu va cung cép dich vu tu van tai
chinh.
3.1. Chikc ning ciia ban kiém todn néi bp

Dai hoi dong co
dong

HO1 dong quan

Ban giam doc

P. Kinh doanh

hi nhann 1P

Hinh 5. So dé t6 chirc b mady kiém todn néi bé dang dp dung tai CFC
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Ban Kiém toan noi bd 1a bo phén tham muu, gitp viéc Ho1 déng quan tri, Ban kiém
so4t vé cong tac kiém toan ndi bo cua toan Cong ty. Chiu trach nhiém trude Hoi dong quan tri
vé cac hoat dong Kiém toan ndi bo theo Quy dinh cua phap luat.

3.2. Nhi¢m vu ciia ban kiém todn ngi bj

- Xay dung quy trinh nghiép vu kiém toan noi bo tai Cong ty; phat trién, chinh stra, bd

sung, hoan thién phuwong phap kiém toan ndi bd va pham vi hoat dong ctia kiém toan ndi bo.

- Thuc hién céc chinh sach, quy trinh va thu tuc kiém toan nodi bd da duogc phé duyét,
dam bao chit luong va hiéu qua.

- Lap ké hoach kiém toan ndi bod hang nam (hoac dot xuét) va thyc hién hoat dong
kiém toan ndi bo theo ké hoach (hodc dot xuat).

- Kiém tra, ra soat, danh gia mot cach doc 1ap, khach quan ddi voi tit ca cac don vi, bd
phan, hoat dong cta Cong ty (chinh sach, thu tuc, quy trinh hodc cac van dé trong hoat dong)
dya trén murc do rui ro (cao, trung binh hodc thap) va murc d¢ anh hudng dén hoat dong cua
Cong ty. Dbi véi tat ca nhirng van dé c6 thé anh hudng xau dén hoat dong cua Cong ty, Ban
kiém toan ndi bd can thong bao kip thoi dén Hoi dong quan tri, Ban giam dbc va dua ra
nhiing khuyen nghi thiét thuc nham ngin ngra, khic phuc nhimg van dé nay.

- Kién nghj cac bién phap stra chita, khic phuc sai sot; kién nghi xir Iy nhitng vi pham;
dé xuat bién phap nham hoan thién, nang cao tinh an toan va hiéu qua hoat dong ctia Cong ty
sau khi thuc hién kiém toan ngi bo.

- Lap béo céo kiém toan; thong bao va giri kip thoi két qua kiém toan ndi bo theo quy
dinh cua Ngan hang Nha nudc.

- Tu vAn cho Ban Giam déc, Ho6i déng quan tri va cac b phan nghiép vu thuc hi¢n cac
du an xay dung, 4p dung mdi hay sira d6i, bd sung nhimg quy trinh nghiép vu; co ché quan
tri, diéu hanh; quy trinh nhan dang, do luong, danh gia rui ro, quan ly rui ro; h¢ théng thong
tin, hach toan, ké toan; thyc hién cac nghiép vu, san phdm mdi véi diéu kién khong anh
hudng t6i tinh doc 1ap ciia kiém toan ndi bo.

- T6 chirc bd may nhan su, phan cong cong viéc trong Ban dé hoan thanh nhiém vu
duoc giao, thuc hién ngan sdch nam dugc phé duyét.

- Thyc hién cac b4o cédo ndi bg theo Quy dinh ciia Cong ty va cac bao cdo khac theo
yéu cau ctia Hoi dong quan tri, Ban kiém soat.

- Pau mdi cung cap thong tin, hd so tai liéu cho cac co quan c6 thim quyén khi thuc
hién cong téc thanh tra, kiém tra tai Cong ty.

4. Hoan thién mé hinh t6 chirc b may kiém toan ndi bd tai CFC
4.1. Danh gid chung vé md hinh t6 chirc kiém todn ngi bj tgi CFC
4.1.1. Uu diém

MB& hinh td chirc bd may kiém toan ndi bo cia CFC 1a mot trong cdc m6 hinh dang
dugc van dung trén thé gi61 (mo hinh bién tAu loai 1). biéu nay da tao diéu kién cho hoat
dong kiém toan ndi bo phat trién, gitp cho CFC xem xét, danh gia vé hoat dong kinh doanh
ctia don vi, tir d6 d& xuat cac giai phap nang cao va cai thién tinh hinh.

4.1.2. Nhitng han ché

Ban kiém toan ndi bo c6 nhiém vu kiém tra, kiém soat hoat dong cua toan bd cac bd
phan trong Cong ty, nhung ban kiém toan noi bd lai ndm dudi sy didu hanh truc tiép cua Hoi
ddng quan tri nén tinh doc 1ap chua that sy duoc dam bao.

Khéi luong cong viéc cuia Ban kiém toan ndi bo rat 16n, tuy nhién, nhan sy cua Ban
kiém toan ndi bd qua it, voi sb luong hién nay 1a ba nhan vién, chua dap tmg dugc nhu cu
cong viéc. Do d6, linh vuc kiém toan bao céo tai chinh dugc cha trong hon cd, con hai linh
vue 1a kiém toan tuan thii va kiém toan hoat dong chua that sy dugc quan tim dung mtc.

4.2. Dé xudt hoan thién mé hinh té chirc bé mdy kiém todn néi bé tai CFC
4.2.1. Hoan thién vé mé hinh t6 chirc

Mic du tai CFC vé bé ngoai, bd may kiém toan ndi bd c¢6 chiu sy diéu hanh ctia Ban

kiém soat, tuy nhién thuc té bo phan nay van chiu su chi dao ctia hoi déng quan tri la cha yéu.
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Theo Quy ché kiém toan nodi bd cua T chue tin dung, Kiém toan ndi bo cua to chire tin dung
duoc t6 chic thanh hé théng théng nhét theo nganh doc, tryc thudc va chiu sy chi dao truc
tiép cta Ban Kiém so4t [4]. Nhu vay, dé tinh doc 1ap duoc dam bao, tac gia dé xuit 4p dung
mo hinh kiém toan ndi bd chuan cho CFC, trong mé hinh nay ban kiém toan ndi bo cua Cong
ty s& chiu su diéu hanh tryc tiép ctia Ban kiém soat. Py 1a m6 hinh dam bao tinh doc lap cao
nhét trong cong tac kiém tra, kiém soat ni bo doanh nghiép.

Pai hoi dong co dong

Hoi dong quan tri

Ran kiem soat

Ban giam doc Ban kiém to4n noi bd

Jr— —

K G

—
— s I
gy P i it i G sit

Hinh 6. Hoan thién t6 chirc ban kiém toén ndi bé theo mé hinh chudn tai CFC
4.2.2. Hoan thién vé chirc nang, nhiém vu cua Ban kiém toan néi bé
a. Churc nang

Theo dé xuit hoan thién, Ban kiém toan ndi bd s& truc thudc Ban kiém soat nén chirc
ning ciia ban kiém toan noi bo s& thay doi nhu sau:

Ban Kiém toan ndi bo 1a bd phan tham muu, gitp viéc cho Ban kiém soat vé cong tac
kiém toan ndi bd cua toan Cong ty. Chiu trach nhiém trudc Ban kiém soat, Dai hoi déng cd
déng vé cac hoat dong Kiém toan ndi bo theo Quy dinh ctia phap luit.

b. Nhiém vu

Do truc thudc ban Kiém soat nén Ban kiém toan ndi bd c¢6 nhiém vu thuc hién cac
cong viée (da néu ¢ muc 3.1.2) theo yéu cau cua Ban Kiém soat va Dai hoi dong cd dong thay
vi hoat dong theo yéu cau cua Hoi ddng quan tri.

4.2.3. Hodn thién vé nhan su

Trong hoat dong kiém toan, ngoai kiém toan bao cdo tai chinh thi hién nay kiém toan
hoat dong va kiém toan tuan thu 13 nhimg linh vuc dang dong vai trd quan trong. Trong khi
do, voi sd lugng nhan vién kiém toan ndi bd hién tai la ba nguoi thi viéc thuc hién céc loai
hinh kiém toan trén c6 hiéu qua 13 diéu khong d& dang. Chinh vi vay Cong ty can tuyén dung
thém nhén su cho Ban kiém toan ndi bo dam bao yéu cau vé ning lyc, dao duc nghé nghiép
va tinh than, thai do lam viéc.

4.2.4. Hoan thién vé t6 chirc hoat dong cua bo may kiém toan ngi bo

Kiém toan ndi bd co vai trd quan trong trong su phat trién ctia CFC, chinh vi vay viéc
kién toan hoat dong cuia bd may kiém toan nodi bd s& cb tac dong lon téi téng thé qué trinh
hoat dong va phat trién ciia CFC.
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Trong Ban Kiém toan ndi bo ngoai tra trong vao viéc kiém toan bao cdo tai chinh thi
Ban nén thiét lap cac bd phan Kiém toan tuan thi va Kiém toan hoat dong [4]. Ban than ba
hoat dong kiém toan nay c6 rat nhiéu diém khac nhau va bd sung cho nhau. Trong khi kiém
toan béo cdo tai chinh giap CFC c¢6 thé nhin nhan nhiing sai pham trong ké toan tai chinh, thi
kiém toan hoat dong va kiém toan tuan thu lai c6 nhiing tac dung riéng.

Kiém toan hoat dong gitip cho Ban Giam ddc, Hoi dong quan tri co thé nhin nhan
dugc tinh hi€u qua, hiéu lyc va tinh kinh té cua cac hoat dong trong Cong ty. Kiém toan hoat
dong s€ dac biét co tac dung trong viéc kiém tra, kiém soat hoat dong cua chi nhanh Cong ty
tai Thanh phd HO Chi Minh. Chi nhanh nay thanh 1ap ndm 2010 c6 nhiéu mang hoat dong va
nam xa tru so, vi vay hoat dong cta Chi nhanh can duoc kiém tra dé dam bao kiém soat duge
céc sai pham, han ché dugc rui ro cho Cong ty.

Kiém toan tudn thi di sdu vao viéc kiém tra tinh tuan thu ndi quy, quy ché ciia Cong
ty, cia Nganh. Trong linh vyc tai chinh ma Cong ty dang theo dudi thi céc sai pham lién quan
dén quy ché, quy dinh ctia Cong ty, ciia Ngan hang Nha nudc ciing cin phai duoc loai bo.
Can phai thyc hién ra soat tuan thi theo cac quy dinh phap luat, quy ché, quy trinh CFC trong
hoat dong tin dung, dac bi¢t la sau giai ngan.

Yéu cau vé chuyén mon cia kiém toan vién d6i véi ba hoat dong nay cling khac nhau.
Trong khi kiém toan bao co tai chinh yéu cau kiém toan vién phai nim chac kién thirc ké
toan thi kiém toan hoat dong lai yéu cau kiém toan vién phai c6 tur duy vé quan ly, vé quy
trinh kinh doanh, con kiém toan vién trong kiém toan tuén thu lai can nim chéc kién thic ve
noi quy, quy dinh, quy ché ciia Cong ty va ciia Nganh. Chinh vi vay viéc kiém nhiém vé
chuyen mon cua cac kiém toan vién ndi bo sé khién cong tac kiém toan kém hiéu qua hon.

5. Két luan

Kiém toan ndi bo 1a mot cong cu quan ly hiru hi¢u ddi v6i bat cir doanh nghiép nao biét to
chire va tan dung no, dic biét trudc xu thé hoi nhap va su phat trién manh cta kinh té thi truong
va thi truong tai chinh nhu hién nay. Déi v6i doanh nghiép hoat dong trong linh vyc tai chinh véi
nhiéu rii ro nhu CFC thi viée xay dung mot bd méay kiém toan ndi bd chuyén nghiép, dam bao
tinh doc 1ap, hoat dong co hiéu qua cang c¢6 vai trd quan trong dé hoat dong quan 1y ciia Cong ty
dat hiéu qua cao, tir d6 ddm bao cac muc ti€u kinh doanh ctia Cong ty.
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SUMMARY
Application of internal audit model in Cement Finance Joint-Stock Company
Nguyen Thi Minh Thu, Hoang Thi Thuy
Ha Noi University of Mining and Geology

Internal audit is an independent assessment of an organization in order to increase the
value of the organization's activities. This is a tool that detects and improve the weaknesses in
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the management system of the enterprise, in order to control operations better, contribute to
achieve business goals. There are many different models of internal audit can be applied in
each enterprise depending on the specific conditions. Cement Finance Joint-Stock Company
(CFC) is a credit institution with fairly large scale with a chartered capital of 600 billion dong.
CFC has held internal audit apparatus but it’s not guaranteed and effective yet. The author has
used the method of investigation, analysis, synthesis to systematize the theoretical basis of the
internal audit model, clarify the actual situation about organization of the internal audit in
CFC. The author has propose solutions that CFC apply the most effectively internal audit
model such as organized in the standard model, perfect for functions and tasks to ensure the
independence, complete the organization's activities on three types of audit are activitiy audit,
compliance audit and audit of financial statements.

Nguweoi bién tap: TS. Bui Thi Thu Thuy
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

_ MQT SO VAN DE NANG CAO HIEU QUA THAM DO
VA KHAI THAC DAU KHi CUA TONG CONG TY THAM DO
KHAI THAC DAU KHi - PVEP

Pham Ngoc Tuan, Truwong Bai hoc M6 - Pia chat

Tém tat: Nang cao hiéu qua thirong mai ciia cdc die dn tham do va khai thac dau khi

la van dé ccfp thiét va dwoc sy quan tam dac biét cua Tdp doan Dau khi Quéc gia Viét

Nam ndi chung va T(fng cong ty Tham do Khai thac Dau khi néi riéng. Trén co so

nghién citu thuc trang va nhitng nguyén nhdn lam giam hiéu qua cia cdc dy an nay,

bai bao da nghién ciu va dwa ra hai giai phap mang tich chat dinh lwong trén co sé
khdc phuc dwoc cdc mdt han ché con ton tai dong thoi gép phan ndng cao hiéu qua
dau tw cho cdc di dn. Gidi phdp thir nhat, la giai phdp lién quan dén cong tic quan ly
dw én. Noi dung ciia gidi phap dé cdp den van dé tang cuong cong tac quan Iy qud
trinh thuce hién dau tw cia dw én rit ngan thoi gian chudn bi va sém dwa dy én vao
khai thac. Gidi phdp thir hai, lién quan dén viéc giam chi phi théng qua viéc lwa chon
hinh thirc hop dong hop Iy lam gidam chi phi qudn Iy tir d6 lam ndng cao hiéu qua ciia
du an.

1. Pit van dé

Dau khi 13 ngudn tai nguyén thién nhién vo cung quy gi, 1 ngudn thu rat 1on cho
ngan sach ctia mdi qudc gia. Tinh trong thoi gian vira qua, Tap doan Dau khi Qudc gia Viét
Nam (PVN) di dong gop khoang 20+30% trong ngan sach cua qudc gia. Tir khi ¢6 chinh sach
d6i méi cia Pang va Nha nudc, viée hop tac qudc té trong Tham do - Khai thac (TDKT) dau
khi ctia Tap doan Dau khi Viét Nam néi chung va Toéng cong ty Tham do, Khai thac Dau khi
(PVEP) néi riéng dd dugc dic biét quan tdm va timg budc phat trién. Hoat dong TDKT dau
khi cia PVEP khéng chi dugc diy manh & trong nude ma con mé rong ra nhiéu nudc trén thé
gidi.

Déi voi hoat dong TDKT dau khi & trong nude: Trong giai doan 1988 - 2012, ngoai
VietSov Petro, Tap doan da ky dwoc 92 hop dong TDKT déau khi tai thém luc dia Viét Nam
v6i cac nha dau tu nudc ngoai duoi nhiéu hinh thtrc khac nhau (80 hop ddng phan chia san
pham (PSC), 11 hop dong cung cap thiét bi cong nghé va thi cong cong trinh (PC) do cac
JOC diéu hanh va 01 hop dong hop tac kinh doanh (BCC) voi tong vbn dau tu trén 24 ty
USD. Bdi véi hoat dong TDKT dau khi ¢ nudc ngoai: Tinh dén cudi nam 2012, PVEP di ky
duoc 26 hop ddong TDKT dau khi & nude ngoai, tip trung chi yéu & khu vuc Chau A - Thai
Binh Duong, Chéau Phi, Nam My, Nga. Hién tai, c6 19 hop dong van dang con hiéu lyc, trong
do, 13 hop ddng dang & giai doan tham do, 03 hop dong dang trong giai doan phat trién va 03
hop ddng da c6 hoat dong khai thac (bat ddu vao thang 9/2006 tir 16 Hop dong PM 304 tai
Malaysia). Mic du dau tu hang ty USD nhung trong giai doan tir 1988 — 2012 cho thiy hiéu
quéa dau tu con chua cao, rit nhidu du an, hop ddng gip rii ro din dén viéc khong sinh 10
tham chi khong thu hdi dugc von dau tu. Tir nhitng thuc trang trén can phai c6 mot sb giai
phap nham nang cao hiéu qua tham do va khai thac dau khi cia PVEP d6 1a ndi dung s& duoc
dé cap dén trong bai bao nay.

2. Co s6 1y luan vé dau tw, du an dau tu va hiéu qua thwong mai ciia dw 4n diu tw
2.1. Cdc khdi ni¢gm
a) Khai niém vé hiéu qua

C6 rat nhiéu cac quan diém khic nhau vé van dé hiéu qua. Tuy nhién, tyu chung lai

chung ta ¢6 thé tong hop khai niém vé hiéu qua nhu sau: hiéu qua Ia pham tri phan anh trinh
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do loi dung cac nguén lgc (nhan lyc, vat luc, tai luc, von.. .) dé dat dugc muc tiéu xac dinh.
Trinh d6 191 dung céc ngué)n luc chi ¢6 thé duge danh gia trong mbi quan hé voi Kkét qua taora
dé xem xét véi mdi sy hao phi nguén luc xac dinh co thé tao ra két qua ¢ muc do nao. Cong
thirc xac dinh hi€u qué nhu sau:

E= % (Hiéu qua tuyét twong dbi) , (1)
E =K — C (Hiéu qua tuyét d6i), )
trong do:

e E: hi¢u qua;

e K: két qua theo myc dich (dﬁu ra);

e C: chi phi s dung dé tao ra két qua.
b) Khdi niém vé hiéu qua thbmng mai ciia duw dn ddu tw

Theo hé thdng dénh gia hiéu qua du 4n dau tu ctia UNIDO thi hiéu qua cua cac du an
dau tu phat trién bao gdbm: Hiéu qua thuwong mai va hiéu qua kinh té quéc dan.

- Hiéu qua thuong mai 1a hiéu qua kinh té xét trong pham vi mot doanh nghi¢p. Hi¢u
qua thuong mai phan anh méi quan h¢ gitra loi ich kinh te ma doanh nghiép nhén duoc va chi
phi ma doanh nghiép phai bo ra dé c6 duoc loi ich kinh té. Hiéu qua thuong mai 1a mdi quan
tam hang du cta cac doanh nghiép, nhitng nha dau tu.

~ Hiéu qua kinh t& qudc dan con duoc goi 1a hiéu qua kinh té - x3 hoi 13 hiéu qua tong
hop dugc xét trong pham vi toan bd nén kinh té. Chu thé dugce huéng hiu qua kinh t& qudc
dan 1a toan bd xa hoi ma nguoi dai dién cho né 1a Nha nudc, vi vay nhitng loi ich va chi phi
dugce xem xét trong hiéu qua kinh t& xa hoi xuét phat tir quan diém toan bd nén kinh té qubc
dan.

2.2. Cdc phwong phdp va cdc chi tiéu danh gid hiéu qud thuwong mai Dw dn dau tw
2.2.1. Nhém phwong phdp tinh todn hiéu qua kinh té dw dn dau tw theo quan diém ciia cdc
nuée Pong Au trwde ddy

Mikc tiét kiém chi phi twong doi hang ndam c6 xét dén chi phi dau tw

:QS.(CS—Ct)—I‘.K;d , (3)
trong do:
- E, : muc tiét kiém chi phi twong ddi c6 xét dén chi phi dau tu;
- C_va C,: lan luot 1a chi phi trudce va sau khi ap dung céng nghé méi;
~ r: 141 sudt vay von trén thi truong;
- K: vn déu tu ting thém khi ap dung chi phi.

Piéu kién dp dung: hidu qua ap dung cong nghé méi lam giam chi phi, ting san luong,
doi hoi dau tu bd sung vao hién tai.

Nguyén tdc sir dung chi tiéu: mot dy an duoc chép nhan khi E , <0.

Uu va nhueoe diém ciia chi tiéu: don gian, d@ tinh va xét dén chi phi co hdi cua viée su
dung von dau tu bo sung. Tuy nhién, nhugc diém cta né 13 thoi gian ap dung khong 1au dai va
chua xem xét tinh todn cho céa doi du an.

2.2.2. Hé théng phwong phdp phdn tich hiéu qua dy an dau tw phdt trién theo UNIDO
2.2.2.1. Phan tich hiéu qua kinh té von dau tur

Co6 réat nhiéu cac chi tiéu danh gia hiéu qua kinh té von dau tu trong hé théng céac
phuong phap phan tich hiéu qua du 4n dau tu phat trién theo UNIDO. Tuy nhién, trong pham
vi bai bao nay tac gia chi dwa ra mot sb chi tiéu quan trong va thuong xuyén dugc st dung.

a. Chi tiéu gia tri hién tai rong cua dw an (NPV)

Gia tri hién tai rong 1 gia tri hién tai ctia ludng tién mat c6 sau can bang thu chi. Hodc
c¢6 thé dinh nghia 13 hiéu sb giita gia tri cta cac ludng tién mit thu va chi trong tuong lai da
quy d6i vé hién tai theo ty suat chiét khau da biét trudc.
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NPV = > NCF,a, =Y NCF,.(1+r)" (d) , (4)
t=0

t=0
NPV = z (Cl,—CO,).a, = i(CI, -CO).(A+nr)" (@), )
t=0 t=0

trong do:

e CIL va €@, - 1an luot 12 ludng tién thu va chi tai nam t;

o NCFE, - gia tri ciia dong tién co sau can dbi thu chi;

e 1 - ty sudt chiét khau.
Nguyén tdc sir dung chi tiéu: Mot du an s€ dugc chép nhéan néu gia tri hién tai rong NPV >0.
Luc d6, du an c6 kha ning sinh 101 hodc it ra 1a khong 16. Khi so sanh nhiéu dy 4n loai trur
nhau dé lua chon, thi du an t6t nhat 1a du an c6 NPV duong va 16n nhét.
b. Chi tiéu ty sudt hoan von néi bé ciia dw dn (IRR)

Ty suat hoan von ndi bod 1a ty suat chiét khdu ma tai do gia tri hién tai rong cua dy an
br:ing 0 hay no6i cach khac tai d6 gia tri hién tai cta luéng tién mat thu bfing gia tri hién tai cua
ludng tién mat chi.

Cong thue xac dinh theo phuong phap ndi suy toan hoc nhu sau:

NPV,
IRR=rl+(r,-r r1 %) ,
-t 5py ey, (©)

trong do:
o [RR - ty suét hoan vén ndi bd can nodi suy,(%);
or,-gldtrity suét chiét khau thap hon, tai d6 NPV, duong sat khong, (%);
e r,- gid tri ty suét chiét khau cao hon, tai 4 NPV , 4m sat khong, (%).
Nguyén tic sur dung chi tieu: Mot dy an dugce chap nhan khi c6 IRR> r. Trong do: r 1a
chi phi co hoi cta von (tire 1a ty 16 1ai vay vbn binh quén trén thi trudng cta dy an). Trong
truong hop so sanh nhidu du an doc lap dé lya chon thi dy 4n c6 IRR théa man nguyén tic
trén va cao nhat s& 1a du an t6t nhét.
2.2.2.2. Phén tich tai chinh dw an dau tur
a. Phan tich kha nang thanh toan
Dé tién hanh phan tich kha ning thanh toan can phai 1ap bang thanh toan tai chinh bao
gdm céc khoan phai thanh toan nhu: Cac khoan no phai tra ca gbe va 1ai, tra 14i ¢6 phan, tra
131 bao hiém va tai bao hiém. Tién hanh so sanh cac khoan thanh toan véi s6 tién c6 thé dung
dé thanh toan thong qua bang can ddi thu chi.
b. Phan tich co cdu nguén von
Viéc giai quyét cac nhu cau vé von ctia du an khong nhimg quyét dinh kha ning thanh
toan cta du 4n trong twong lai ma con quy dinh ca bang can dbi ké toan va hiéu qua kinh té
cta du an. V& nguyén tic, cac khoan tai chinh dai han phai trang trai du cac chi phi caa du an
vé von dau tu ¢b dinh va cac nhu cau vé von luu dong can thiét cho qua trinh van hanh binh
thuong. Ching c6 thé dugc huy dong duoi dang vbn co phén hay von vay tin dung dai han ma
khong nén vay tin dung ngan han boi cac khoan thu de bu dap cac khoan vay trai ra trong subt
thoi gian hoat dong dy an. Trén thyuc té, mot co cu ngudn vén dugc coi la hop li khi cac
khoan tién tra 13i vay ciing nhur tra vn gdc khong gy ra viéc vay von ngin han trong bat ky
giai doan hoat dong nao cua du an.
3. Thye trang hiéu qua thwong mai mét s6 dw an thim do va khai thac dau khi cia Tong
cong ty Tham do va Khai thac Déu khi (PVEP)
3.1. Thuec trang hiéu qud thwong mai mét sé dw dn tham do va khai thic dau khi trong
nuwdc do PVEP thuc hién
Thong qua bang 1 va hinh 1 ta thay trong tong s 22 du 4n ma PVEP tién hanh khai
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thac c6 t6i 8 du an cho NPV am va IRR < ty suét chiét khdu dung dé tinh hiéu qua cua du an,
chiém ty 18 36,36%, nhu vay diy la mot ty 1& kha 16n. Didu nay ching t6 hiéu qua dau tu
trong cong tac thaim do va khai thac dau khi cia PVEP 1a chwa duoc tét. Chiém da sb trong
cac dy an khong dem lai hiu qua kinh té cho chu dau tu 1 cac du 4n ma PVEP chiém ty 18
vbn dau tu 1 twong d6i 16n. Pidu nay ciing dong nghia véi viée phan 16n rti ro s& do PVEP
hing chiu. Ciing thong qua bang 1 thi ta c6 thé thay phan 16n cac dy an rii ro, kém hiéu qua
12 5 & bé Nam Coén Son (NCS) véi 5/8 du an, bé Ciru Long (CL) 2/8 du 4n va bé Ma Lai —
Thé Chu (ML-TC) 1/8 du an. Trong s cac dy 4n dwoc danh gia 1a dem lai hiéu qua kinh té
thi gan nhu da sé d6 1a cac du an c6 quy md nho, dem lai hiéu qua kinh té cho chu dau tu rat
it. Chi c6 duy nhat mot du an 16 15-1 thudc bé Ctru Long 1a htra hen dem lai nhiéu loi ich vé
kinh té cho chu dau tu véi NPV = 1.719,18 triéu USD va IRR = 164,2%. Py chinh 1a 16 hop
ddng trong nude tiéu biéu dem lai hiéu qua kinh té kha cao cho PVEP.

Nhiing nguyén nhan 1am cho mét s6 dy an khong dem lai hiéu qua thuong mai cho
cha dau tu thong qua tim hiéu tac gia c6 thé rat ra mot s6 cac nguyén nhan sau:

* Nguyén nhan chu quan

- Nhiéu dy 4n c6 tién do phat trién mo cham so véi ké hoach, dic biét 1a véi mot sb
mo khi do cong tac dam phan thong nhét gia khi kéo dai, lam giam hiéu qua cua dy an. Vi du
nhu véi du an 16 B&48/95 va 16 52/97, do thoi gian dam phan gia khi qua 1au, kéo theo ké
hoach phat trién mé (FDP) qua dai, dén nay van chua thé dua mo vao phat trién mic du mo da
dugc phat hién tir nam 2000; dy 4n 16 11-2 bé Nam Cén Son ciing do thoi gian dam phan gia
khi v gia thué duong dng qué dai nén lam NPV cua dy 4n am.

- Béo céo dau tu va ké hoach phat trién mo thudng 1 vénh nhau rat nhiéu dan dén ké
hoach ddu tu, tién d6 va cac ké hoach khac khong dién ra nhu dung du kién ciing 13 nguyén
nhéan dan dén mét sb du an khong dem lai hi¢u qua thuong mai.

* Nguyén nhan khach quan

- Gan day, cac mo dugc dua vao khai thac phan nhiéu c6 quy mé nhd, san luong
khong 6n dinh, kho kiém soat; dong thoi chi phi tham do/phat trién/khai thac trén mot thiung
dau c6 xu hudng ngay mot ting cao (gap nhiéu lan so voi giai doan 10 nim trude day) nén
hiéu qua dau tu thip hodc thua 16 (cac 16 09-2, 09-3, 10&11.1, 05.2, 05.3, 46/02).

- Su phure tap cua diéu kién dia chét, dia 1y, nha thau thuc hién va gia dau thé giéi
ciing 13 nhitng nguyén nhan 1am giam hiéu quéa thwong mai cta cac du an dau tu trong nudc
cua PVEP.

Bdng 1. Bang thong ké hiéu qua thirong mai mot sé die an TDKT Dau khi trong nuée

do PVEP thuc hién
Te,n du Ty 1¢ tham | Mo dang phét Bt Thoi gian 1.<A’ha1 thac | NPV tai
T an/ Bé T 20 hode khai | da (dy kién) 10% IRR (%
T 1ohop | | SUpp tricn S S P c o | (tridu (%)
déng thac Bat dau | Keét thuc USD)
Su Tu Pen, Su
1] 151 | cL | so% |XeVane SuTulonn; | 5003 2028 | DL 1640
Trang, Su T 8
Nau
2 16-1 CL 41% Té Giac Trang | 2006 | 8/2011 2022 154,53 22,8

3 09-2 CL 50% Ca Ngur Vang 2005 | 10/2008 2020 (156,87)] NA

41 093 | CL 35% g‘;“.n Rong -1 5005 | 2010 2020 (41,71)| N/A
01 M1
Ruby, Pearl,

5| 01&02 | CL 15% |Topaz, 1995 | 10/1998 | 2030 7,30 12,8
Diamond
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Te,n du Ty 16 tham | Mo dang phét Bt Thoi gian 1_(}1&11 thac NP\{) tai
T an/ Bé T tridn hodc khai | da (du kién) 10% IRR (%
T 6hop | 0 | SuEp | s BT [ ke r o | (tricu (%)
d éng thac Bat dau | Keét thuc USD)
6| 152 | CL 18% |Rang  Dong,| 50, | g/190g 2020 163,61 53,0
Phuong Pong
01/97- o Thang  Long,
7| oo07 | CL 50% | Dons Do 2011 | 2013 2025 79,58 | 17,4
8 | 15-2/01 | CL 409 (Hai Su Den,) 5071 5013 2030 0,37 10,0
Hai Su Trang
ML- Song Déc, Rach
9| 46/02 | 1o 40% | Tau, Khanh M¥,| 2004 | 2008 2015 (60,07) | N/A
Phti Tan
10 }g\ﬁ' M| 13%  |CumBunga | 1995 | 1997 2028 | 52,78 | 21,0
46-Cai | ML- Cai Nudc, Hoa
| Yoo | 10 30% |y 1997 | 1999 2026 1971 | 59,9
23.5% (16
B&48/95| ML- | B&48/95) |Kim Long, Ca
121765297 | TC | 30% (16 |Voi, Ac Quy, 2017 2030 201,29 1 18,5
52/97)
13| 12A |NCS| 25% |Chim Sao 2003 | 2016 2034 | 158,713 | 15,18
14| 112 |Ncs| 259  |[ROngBOLRONg| 5031 150006 | 2025 | (18,05) | 7.7
D61 Tay
15/ 043 |NCS| 51% |Thién Ung 2010 | 2015 2028 2511) | 81
16| 05-1a | NCS| 100% |Dai Hing - 110/1994 | 2023 156 17.1
171 06-1 | NCS |  20% I;Z; Do, Lan| 000 [ 112002 | 2022 | 11059 | 15.5
GAu Chua, Ca
0 ]
18] 10&IL1INCS | 40% |y N ™[ 2012 | 2016 2031 [(112,59)| 2.8
19] 053 | NCS| 100% |Moc Tinh 2010 | 2013 2030 |(247,01)] N/A
20| 052 | NCS| 100% |Hai Thach 2010 | 2014 2030 (59,17) | 82
21 gg@ SH 20%  |Ham Rdng 2013 | 2015 2024 10,62 | 13,1
22 Eﬁ?ﬁ SH 20%  |Thai Binh 2013 | 2015 2028 7.46 15,3

(Nguon: Tong cong ty Tham do Khai thac Dau khi)

HQ’p 7-
dongs-

T rRe s

Ctru long

m Kém hiéu qua
@ Hiéu qua

Nam C6n Son Ma Lai - Thd  Séng Hang
Chu

Bé tram tich

Hinh 1. Biéu dé thé hién mirc do hiéu qua cac dy an TDKT dau khi trong nuoc
do PVEP thuc hién
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Duéi day la bang téng hop hiéu qua thwong mai cta cac du an tham do va khai thac
dau khi do PVEP thuc hién & nudc ngoai.

Tir bang 2 ta c6 thé thdy trong 4 dy an tiéu biéu ma PVEP da thyuc hién ¢ nudc
ngoai thi ¢6 2 du an PM 304 ¢ Malaysia va Junin 2 & Venezuela dugc danh gié 1a s€ dem lai
hiéu qua kinh t& PVEP con lai hai dy 4n 16 SK 305 ¢ Malaysia va 433a&416b & Algeria 1a cac
du 4n khong dem lai hiéu qua kinh té cho PVEP. Nhu vy, ta ¢ thé thiy ty 1& cac du an
khong c6 hiéu qua 1a 50% day 1a ty 1& rat cao va doi hoi trong thoi gian tGi PVEP can phai ¢6
nhitng giai phap can thiét nham giam bt rii ro dong thoi nang cao hiéu qua thuong mai dbi
v6i cac du an thim do va khai thac dau khi ma Tong cong ty dang thuc hién ¢ nudc ngoai.
Mot s6 kho khan ma PVEP thuong gip: Thir nhit, & nudc ngoai d6 1a chinh sach, phap luat
ctia cac qubc gia trong dbi khac nhau doi hoi phai tim hiéu va phan tich ki cang nham tim ra
hudng dau tu phi hop nhit tranh vap phai nhiing tinh hudng bat lgi; Thi hai, do phai tham do
va khai thac tai nhitng noi hoan toan méi khong phai 13 céc bé tram tich, cac bon triing quen
thudc trong nudc cho nén giy rat nhiéu khé khin cho cong tac tham do danh gia cip trir luong
cia mo; Thir ba, cong tic quan 1y tién d6 cua du an ciling nhu kinh nghiém trong viéc khai
thac con han ché. Vi du: du an Junin 2 & Venezuela. Tién do trién khai du 4n phu thudc qua
nhleu vao quy trinh quan ly cua Venezuela nén gy kho khan cho PVEP trong viée kiém soat
tién do theo ké hoach. Dong thoi, PVEP ciing nhu Venezuela déu chua c6 kinh nghiém trong
viéc khai thac va ché bién dau ning, cac giai phap cong nghé cho qua trinh nay van con dang
trong qua trinh nghién ctru, hoan thién.

Bdng 2. Bang téng hop hiéu qud thwong mai ciia céc dw dn Tham do va Khai thac dau khi
do PVEP thuc hién ¢ ngudc ngoai

Ty 16 Thoi giankhai | Npy
a : 5t da thac (du kién i 10°
r| Tendwén/ || tham | Bitdan | éc(QUKiEn) | @i 10% | o
16 hop dong giacua| Phattrién | g5¢ Két thi (tricu
PVEP dAu | T usD)
1 |PM 304 Malaysia | 15% 2005 2006 | 2026 50,22 139,0%
2 |SK 305 Malaysia | 30% 2007 2010 2019 [(112,46) | N/A
3 |433a&416b Algeria | 40% 2008 2013 2034 (11,26) | 9,3%
4 |Junin 2 Venezuela | 40% 2011 2012 2035 120,23 |10,9%

(Nguon: Tong cong ty Tham do Khai thac Dau khi)

3. Mot so giai phap ning cao hiéu qui thwong mai ning cao hiéu quéa thwong mai trong
hoat dong thim do va khai thac diu khi ciia Tong cong ty Thim do va Khai thac
Dau khi (PVEP)

3.1. Gidi phap qudn ly dw an

Qua muc phan tich thyc trang & trén c6 thé thiy tién do thuc hién du an c6 tim quan
trong rat 16n. Nhiéu du an khong thuc hién dung tién do vé tim kiém, tham do va khai thac
dau khi trong bao cdo dau tu va trong ké hoach phat trién mé (FDP), thuong 14 cham hon so

v6i du kién. Chinh vi sy cham tré nay, dd din dén nhiéu thiét hai vé kinh té cho chu dau tu. Vi

du cu thé nhu dy an 16 12A tai bé tram tich Nam Con Son, trong d6 PVEP chiém 25% von

dau tu va KNOC chiém 75% vbn dau tu, dang hop dong PSC dugc ky két vao ngiy

19/5/1992. Theo ké hoach phat trién mo (FDP) du 4n tién hanh khai thac dong khi dau tién

vao ngay 30/11/2004 nhung do khong dam phan dugc véi bén cho thué dudng dng cho nén

phai dén ngay 25/12/2006 tuc 1a sau hon 2 nim méi dua vao khai thac dan dén hiéu qua cua
du 4n giam di. Bé dam bao vé tién do thoi gian cho dy an, tac gia xin dua ra giai phap: Tang
cudng giam sat tién do thuc hién ctia nha thau. Cu thé:

- Hop d6ng dau khi 12 mot trong nhimg loai hop dong rat dic thi. Trén thyc té, c6 rat
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nhiéu loai hop dong dang duoc str dung trong nganh dau khi: Hop dong phan chia san pham
(PSC), Hop dong diéu hanh chung (JOC), Hop ddng hop tac kinh doanh (BCC)... Tuy nhién,
hai loai hop déng PSC va JOC hay duoc st dung nhét, hop déng JOC 1a mét dang dac biét
ctia PSC, néu nhu hop déng PSC, trong d6 mot trong s6 cac nha thau s& 1a nha diéu hanh cua
du an, thi dbi v6i hop dong JOC s& c6 mot cong ty phi loi nhuan la dai dién va s& 1a nha diéu
hanh chung. Chinh vi vay, khi lya chon nha diéu hanh chung ctia dy 4n can phai lya chon nha
thau c6 ddy du ning luc can thiét dé diéu hanh dy 4n.

- Khi PVEP 14 nha diéu hanh tryc tiép du an can phai c6 phuong phap quan 1y thoi
gian, quan 1y tién d6 cua du an giam thiéu viéc cham tré cac cong viée. Chu ¥ t6i thoi gian bét
dau khai thac dong dau thwong mai dau tién (First Oil) va thoi gian bat dau khai thac dong khi
thuong mai dau tién (First Gas) vi néu thoi gian nay ma tré hon so véi ké hoach phat trién mo
s& dan t6i 1am giam gia tri cua dong tién khi quy d6i vé hién tai do dong tién & twong lai cang
xa gdc bao nhiéu thi quy doi vé hién tai cang nho bay nhiéu.

Trén thuc té, da s6 cac du an cua PVEP bi cham tré thoi gian bét dau khai thac dong
khi thuong mai dau tién (First Gas) do cong tac dam phan véi bén tiéu thy khi va bén cho thué
duong 6ng 1a khong dat duoc nhing théa thuan nhu mong mudn, trong khi d6 vi toan b cac
mo khi ctia chung ta dang khai thac 1a mo nho nén khong thé dau tu mot thiét bi ndi chuyén
xu ly va hoa long khi ngay trén bién, do vay, bit budc phai sir dung phuong an di thué duong
6ng dan khi. Bé giam thiéu tdi da viéc cham tré ndy, trudc khi tién hanh khai thac khi, cong
viéc phai 1am d6 1a dam phan trude voi bén tiéu thy khi, tir d6 s& 1a co s¢ dé dam phan véi
bén cho thué duong dng dé tién hanh bat dau khai thac dong khi thuong mai theo dung tién do
diéu nay sé& lam ting hiéu qua thuong mai cho du 4n. Ap dung giai phap nay du 4n 16 12A tai
bé Nam Con Son két qua sau khi tac gia di tinh toan lai voi gia dinh du an dugc dam bao
dung tién do nhu sau:

Bang 3. Bang so sanh hiéu qua thwong mai trudc va sau khi sw dung giai phap

Ket qua tinh todn | e 414 sau khi So sanh
A theo K¢ hoach .
Chi tiéu SURTI ap dung giai
phét trién mo . + o
phap °
(FDP)
Tinh cho toan du an
NPV (USD) 158.713.332,50 187.478.256 28.764.923,62 | 118,12
IRR (%) 15,18% 16,81% 0,0163 110,73
Tinh cho PVEP
NPV (USD) 39.678.333 46.869.564 7.191.231 118,12
IRR (%) 15,18% 16,81% 0,0163 110,73

Tir bang trén ta thay chi can tién hanh khai thic dong khi thwong mai First Gas (FG)
theo ding nhu du kién ghi trong bao cdo dau tu, tic 13 sém hon thyc té hai nim d3 1am cho
NPV ciia dy 4n ting thém 28.764.923,62 USD tuong (mg ting 18,12% so vdi tinh toan ciia ké
hoach phat trién mé (FDP), dong thoi IRR ciia dy 4n ciing tang tir 15,18% 1én 16,81 tuong
ung tang 10,73% . Qua do ta co the thay dugce mure do hiéu qua cua giai phap nay la twong d6i
16n va hira hen s& 1a giai phap rat thiét thuc ma PVEP nén ap dung nham nang cao hon nita
hiéu qua dau tu ctia minh.

3.2. Gidi phdp vé giam chi phi

Sau qua trinh tim hiéu va phén tich tac gia nhan thay, da s cac hop dong dau khi do
PVEP thyc hién déu dugc t6 chirc dudi dang hop dong phéan chia san pham (PSC) hoic hop
dong diéu hanh chung (JOC). Thyc chit hop dong JOC 1a mét dang dic biét ciia hop dong
PSC, diém khac nhau giita hop dong PSC va JOC d6 1a ddi véi hop déng JOC s& c6 mot nha
thau phi loi nhuan va phi 16 dimg ra 1a nha diéu hanh chung thyc hién tat ca cac cong viéc cua
du 4n cac bén lién quan chi giam sat nha diéu hanh nay ma thoi. Chinh vi phai thué mot nha
diéu hanh chung din dén chi phi quan 1y dy 4n ciia hop dong JOC cao hon nhiéu so vé6i hop
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ddng PSC. Bang 4 dudi day sé thé hién rd nét diéu nay.

Thong qua bang 4 c6 thé thiy ty 1& chi phi quan 1y/tong chi phi cta cac hop dong JOC
cao hon gap hon hai lan so voi hop déng PSC. Nguyén nhan do bd may quan 1y cong kénh
hon cho nén ty 1¢ chi phi quan 1y/ tong chi phi nhiéu hon so véi cac hop déng PSC. Giai phap
ma tac gia dé xuat thong qua nhiing phan tich ¢ trén do 1a, khi ky két hop dong PVEP nén lua
chon hop dong PSC nham giam thiéu chi phi quan 1y qua d6 tiét kiém dwgc chi phi va nang
cao dugc hi€u qua thuwong mai cho cac du an ctia minh.

Bdng 4. Bdng thong ké tinh todn ty 1é chi phi qudn ly/tong chi phi ciia hai logi hop dong:
PSCva JOC do PVEP thuc hién

) 1A . Ty 1€ chi phi

L6 hop déng | Nha diéu hanh Bé tram tich ?{al;glggl ch‘gn}:;p qli/ém ;y/ Tgng
chi phi

Hop dong diu khi dang khai thac
01&02 Petronas Cuu Long 15% PSC 7,61%
09-02 Hoan Vu JOC Cutu Long 50% JOC 14,21%
09-3 VRJJOC Cuu Long 35% JOC 9,91%
16-1 Hoang Long JOC|Cuu Long 41% JOC 9,40%
46-Céi Nuoc |Talisman M3 lai - Thé Chu 30% PSC 3,55%
PM3 - CAA |Talisman Mi lai - Tho Chu | 12,50% | PSC 2,04%
11-2 KNOC Nam Co6n Son 25% PSC 8,61%
12W Premier Oil Nam Con Son 15% PSC 4,70%
Hop ddng dau khi dang phat trién
01&02/97 Lam Son JOC Cuu Long 50% JOC 24%
10&11.1 Con Son JOC Nam Co6n Son 40% JOC 11,30%
Ty 1¢ binh quan chi phi quan 1y/tong chi phi ciia hop dong PSC 6,119%
Ty 1¢ binh quan chi phi quan ly/tong chi phi ciia hop dong JOC 13,764%

Tac gia 4p dung giai phap vao 16 hop dong 10&11.1 tai bé tram tich Nam Cén Son la
loai hop dong JOC do nha diéu hanh Cén Son JOC diéu hanh, c6 ty 1¢ chi phi quan 1y/Tong
chi phi 11,3% cao hon rit nhiéu so véi mirc binh quéin cta hop dong PSC (6,119%). Néu du
an nay 1a hop ddng PSC v&i chi phi quan 1y theo ty 18 binh quan 6,119% so véi tong chi phi
van hanh thi hiéu qua cta dy &an dugc thé hién trong bang sau:

Bang 5. Bang so sanh hiéu qua cua giai phap

‘ Trudc kh.i Sau khi dp So sanh
1T Chi tiéu DVT]| ap dur}g gia dung giai phép
phap i + %
1 |Gia trj hién tai rong NPV |USD |198.462.629|283.778.358,32| 85.315.728,92|142,99
2 | Ty suat hoan von noi bd IRR | % 20,17% 21,55% 1,38%]106,87

Qua bang 5 ta thay sau khi ap dung giai phap thi gia tri hién tai rong cua du an ting
85.315.728,92 USD tuong ung tang 42,99% va ty suat hoan von ndi bo ting 1,38% day la ty
1¢ tang rat 16n qua d6 thé hién duoc tinh hiéu qua cua giai phap sau khi ap dung.

4. Két luan

Trong pham vi bai bao nay tac gia chi dua ra hai giai phdp mang tinh chit dinh
luong gép phan nang cao hidu qua thuong mai cho cac du an tham do va khai thac caa PVEP.
Céc gidi phap trén c6 muc do tin cay nhét dinh, né s& 1a tai liéu tham khao cho PVEP khi thuc
hién cac hop dong dau khi.
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SUMMARY
Some solutions to improve efficiency of oil investigation and exploitation for
Petrovietnam exploration production corporation - PVEP
Pham Ngoc Tuan, Ha Noi University of Mining and Geology

Improving production efficiency in oil and gas extraction projects is not only a critical
issue but also a signficant concern of Vietnam National Petroleum Corporation in general
and Oil and Gas Drilling and Exploration Company in particular. According to the research
on the state of the art and the causes of reduction effciency, the paper suggests two integrated
solutions to overcome these limitations, also to improve ability of the project developers and
investmentefficiency. The first ones is project Management solution. The paper offers a
efficiency solution to enhance investment management, shorten the preparation time and
putting projects in operation faster. The second ones is cost reduction by selecting the
appropriate forms of contract thereby improving the project efficiency.

Ngueoi bién tdp: TS. Nguyén Vin Buéi
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Tuyén tdp bao cao Hoi nghi Khoa hoc lan thir 21, Pai hoc Mo - Dia chét, Ha Noi, 14/11/2014

BAN VE CONG TAC PAO TAO NGUON NHAN LUC
TAI CONG TY CO PHAN THAN HA LAM - TKV

Phwong Hiru Tirng, Nguyén Thi Ngoc Anh, Nguyén Thanh Thio
Truong Pai hoc Mo - Pia chat

Tém tit: Bai bdo ban vé cong tac ddao tao nguon nhan luc tai Cong ty cé phan than
Ha Lam — TKV, gidi thiéu ba ndi dung chinh: thir nhdt trinh bay Iy ludn co bdn vé
cong tac ddao tao nguon nhéan lyc trong doanh nghiép, thir hai la phan tich va danh
gid thuc trang cong tac dao tgo nguon nhan lyc tai Cong ty co ) phan than Ha Lam —
TKYV, thir ba la chi ra cac nhuoc diém, han ché chii yéu cia cong tac dao tao nguon
nhan luc tai Céng ty c¢é phan than Ha Lam- TKV va dwa ra gidi phdp hoan thién va
tang cuong cong tac dao tao nguon nhan lyc tai Cong ty trong thoi gian t6i. Nhom
tdc gia ciing dé xudt cdc kién nghi véi Nha nuoc va TKV dé dam bao cdc gidi phdp
dwa ra ciing nhu ban ludn co tinh thuc tién cao.

1. Pat van dé

bé t6n tai va phat trién trong moi trudong canh tranh khdc liét nhu hién nay, voi diéu
kién san xuat kho khin cta cac doanh nghiép thuéc TKV noi chung va Cong ty cd phan
(CTCP) than Ha Lam - TKV khi dang va chuan bi murc khai thac tai mae -300m murc sau nhét
ctia TKV hién nay, khi d6 thay di rat 16n vé diéu kién san xuét va cong nghé - k¥ thuat khai
thac. Cac yéu cau trén doi hoi CTCP than Ha LAm — TKV cin ¢6 toan bo luc luong lao dong, dac
biét 1a lao dong khdi tryuc tiép san xuét can phai dap ung nghiém ngit vé cong tic an toan va vé
sinh cong nghiép, su cap nhat vé kién thuc, k¥ thuét, cong ngh€ khai thac mai, ¢6 thai do nghiém
tic, gan bo voi doanh nghiép. Dé dap tmg dugc cac yéu cau trén Cong ty can phai quan tam dau
tu cho cong tac dao tao ngudn nhan lwc modt cach nghiém tac, hop 1y va hiéu qua 1a van d& cap
bach trong giai doan hi¢n nay.

2. Co sé¢ ly luin va thire tién ciia bai b4o khoa hoc
2.1. Co 56 Iy ludn vé dao tao nguén nhan lwc trong doanh nghiép
a. Khdi niém vé dao tao nguon nhan lyc trong doanh nghiép

Pao tao nguén nhan lyc: duge hiéu la cac hoat dong hoc tap nham gitup cho ngudi lao
dong c6 thé thyc hién hiéu qua hon chirc ning, nhiém vu ctia minh. D6 chinh 14 qué trinh hoc tap
Jam cho ngudi lao dong ving hon vé cong viéc cua minh, 1a nhimg hoat dong hoc tap dé nang cao
trinh d9, k¥ nang cua nguoi lao dong de thuce hién nhiém vy lao dong c6 hiéu qua hon [1].
Dao tgo nguon nhan lyc tai TKV: gdm cac hoat dong dao tao ky nang va day nghé, cu thé:
dao tao ngudn nhén lyc tai cac truong chinh quy, tai chic, day nghé, dio tao lai cong nhén tay
nghé yéu, dao tao chuyén nghé, dao tao bo sung k¥ ning, dao tao dinh hudng.
b. Néi dung dao tao nguon nhan lic trong doanh nghiép

Cong tac dao tao ngudn nhan lyc trong doanh nghiép gébm cac ndi dung co ban sau:

Xdc dinh nhu cau va ké hoach ddo tao nguén nhan lwe: Xac dinh nhu cau dao tao
ngudn nhan lyc vé sb lugng va co cau hop 1y va can thiét dé hoan thanh nhiém vu san xut ky ké
hoach. Xac dinh yéu cau vé trinh d6 lanh nghé, kién thirc, k¥ niang can thiét dua trén cac quy dinh
cu thé trong van ban tiéu chuén cép bac k¥ thuat hodc tiéu chuin nham phat trién hoat dong san
xuét kinh doanh trong hién tai va twong lai cia doanh nghiép.

Thiét ké cac hoat déng dao tao nguon nhdn lyc: doanh nghiép s& lua chon phuong phép
dao tao phu hop véi didu kién kinh doanh ctia cac doanh nghiép thudc TKV vé diéu kién dia chat,
k¥ thuat, may moc thiét bj hién co.
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Céc phuong phap dao tao ngudn nhan lyc gbm hai nhém:

Thit nhat, 1a do tao trong cong viéc theo kiéu chi dan, cong viée, dao tao kiéu hoc nghé,
luan chuyén, thuyén chuyén trong cong vige.

Thit hai, do tao ngoai cong viéc gdm giri di ddo tao tai don vi, cac trudng chinh quy, tai
chire, cac co s& dao tao khac.

Trién khai dao tao nguon nhdn lyc: cong tac trién khai dao tao ngudn nhan luc bao gdbm
cac cong viéc, thu nhat, 1a lya chon gido vién day nghé tu lyc lugng lao dong hién c6 cua
doanh nghi¢p hodc moi gido vién tr cac don vi bén ngoai. Thir hai, st dung céac chinh sach va
cong cu khuyén khich tai chinh va phi tai chinh nham tao dong lyc cho ngudi lao dong. Thir
ba, t6 chirc cong tac dao tao tai doanh nghiép trén co sé da thong nhét ké hoach, phuong phap
dao tao va chuong trinh dao tao.

Danh gia két qua dao tao nguon nhan lie trong doanh nghiép: 1a danh gia muc do
dap u’ng yéu cau cong viée vé: sb lugng va loai lao dong can thiét, ning luc nghé nghiép cia
nguoi lao dong sau dao tao.

c. Cdc yéu t6 anh hwong 16i ddo tao nguon nhdn lyc trong doanh nghiép

Nhom tac gia co thé khai quat cac yéu té anh huong téi cong tac ddo tao ngudn nhan

lyc (NNL) thanh ba nhém theo hinh 1:

Xac dinh nhu cau Mirc d6 dap ung Cac ph‘uong phap
dao tao NNL yéu cau cong viéc ve: dao tao
- Kién thtrc
- K¥ nang
) - Hanh vi Chat lugng giang vién
Chlr}h saczh veé lao - Kha ning phat trién nghé giéo vién
dong cua DN nghiép cia ngudi lao dong
Y
Neuot lao dong: 49 T6 chirc va quan 1y cong tac Co ché chinh séch
tuoi, tham nién, bac ¢ , :
tho, trinh dd lanh nghé dao tao nguon nhan Iy cta NN, TKY, thy
i : g truong lao dong

Hinh 1. Cdc yéu té anh hudng tdi cong tac dao tao nguén nhdn luc trong DN

- Nhém thir nhat, cac yéu to thiét ké trién khai dao tao ngudn nhan luc trong doanh
nghiép: xac dinh nhu cdu dio tao, lwa chon phuong phap dao tao cho phil hop, chit luong gido
vién day nghé, chinh sach vé lao dong ctia doanh nghiép, to chirc va quan ly cong tac dao tao
ngudn nhén lyc.

- Nhém thir hai, cac yéu t6 thude ¢4 nhan nguoi lao dong c6 anh hudng nhiéu nhat toi két
qua dao tao gdom: do tudi, tham nién nghé bac tho va trinh d6 lanh nghé

- Nhom thir ba, cic yéu t6 thudc moi trudng bén ngoai gom: co ché chinh sach cua
Nha nudc, chinh sach cua TKV voi lao dong nganh Mo, cac yeu t6 ctia thi truong lao dong.
2.2. Phan tich thuc trang cong tic dao tao nguon nhin luc tai CTCP than Ha Lam — TKV
giai doan 2009-2013

Nhom tac gia s& nghién ctru va phan tich cac ndi dung dao tao ngudn nhan lyc tai
CTCP than Ha Lam giai doan 2009-2013, tuy nhién trong pham vi bai bio khoa hoc nhom tac
gia chi phan tich nhiing yéu t6 co ban nhat bao gdm céac ndi dung trén gdbm: sb lugng lao dong
duoc dao tao, nganh nghé dao tao, chi phi dao tao, danh gié hiéu qua chuong trinh dao tao.
a. S6 lwong lao dong dwoc dao tao tai Cong ty

Céc hinh thirc dio tao ctia doanh nghiép ap dung véi lao dong rat da dang tir dao tao tir
ngan han t&i dai han, hoc ngay tai doanh nghiép cho t6i cir di hoc tai cac co s& dao tao chinh
quy, tai chuc. S6 luong cua céc loai hinh dao tao ctia Cong ty giai doan 2009-2013 duoc tap
hop tai bang 1.
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Bdng 1. Bdng thong ké s6 lwong lao déng dwoc dao tao tai Cong ty giai doan 2009-2013

DVT: nguoi
X P Nam 2
T Hinh thrc dao tao 2009 | 2010 | 2011 | 2012 | 2013 | 1°on8
1 | Paihoc 29 29 29 44 40 171
2 | Cao dang 5 15 15 15 20 70
3 Trung hoc chuyén nghiép 6 12 15 29 45 107
4 | Kémcip 204 | 189 | 218 189 | 213 1013
5 | Ngin ngay 102 | 145 | 465 669 528 1909
Tong so 346 | 390 | 742 946 846 | 3270

(Nguon Bdo cdo tinh hinh dao tao lao déng tai CTCP than Ha Lam giai doan 2009-2013,
phong To chirc — Dao tao cong ty).

Qua s liéu bang 1, nhom tac gia gia thdy s lugng lao dong ctia Cong ty duogc dao tao
qua cac nam ngay cang ting, dic biét 1a trong hai nam 2012, 2013 tang gan 2 1an so véi cac
nam trudc. Bleu nay thé hién sy quan tdm cua Cong ty dén viéc dao tao cho nguoi lao dong.
Tuy nhién, s6 luong lao dong dugc dao tao tang chu y€u la hinh thirc dao tao ngan ngay, trong
hai ndm 2012, 2013 t6 chirc cac 16p tap huin tai Cong ty vé quan ly san xuat cho tat ca cac
lanh dao cac cap trong Cong ty tr Ban Giam déc, truong, pho céac phong, cac phan xudng dén
céc to tru’orng cac to san xuat nham nang cao trlnh do quan ly san xuit nguoi lao dong phuc vu
cho viéc san xudt v6i cong nghé moi va dién san xuat mirc -75m va -300m ciia Cong ty Riéng
nam 2013, Cong ty to chuc 16p quan tri van phong cho Ban Giam déc, truong, phé cac phong,
cac phén Xu’ong Cong ty ciing t6 chue va cap chimg chi “Nghiép vu théng k&” cho ddi tuong la
kinh t€ vién phan xudng, cac quan dbc phan xuong. Cac hinh thirc dao tao nay da lam cho ky
nang quan Iy diéu hanh san xudt, k§ nang soan thao cac loai van ban, nghlep vu thong ké cua
cac bo quan ly, nhan vién kinh t& phan xuong cua cong ty ting 1én, va ho cam thay ty tin hon
trong cong viéc cuia minh.

b. Nganh nghe dao tao cho lao dong tai Cong ty

Nham déap tmg nhu cau thyc té cia doanh nghlep trong van dé tuyen chon ngudn nhan
luc va tim klem lao dong c6 nang lyc phu hop véi cong viée, phén cong bb tri lao dong hop ly
dap tng tot nhat trong qué trinh san xuét kinh doanh. Cong ty chu trong t61 hai nganh nghé
dugc dao tao 1a khai thac va co dién mé nham cung cap nhan lyc cho cac phan xuong khai thac
va co dién phu hop véi chirc nang nhi¢ém vy cua Cong ty thi s0 lao dong c6 trinh d6 chuyén
mon vé k¥ thuat chiém da so.

Bdng 2. Bang thong ké nganh nghé dwgc dao tao cho lao ddng nam 2013

S6 16p S6 hoc S6 hoc vién | Ty l1é
TT Nganh duogc dao tao dao tao vién tdt nghiép TN
(16p) (nguoi) (nguoi) (%)
1 | Nghé co dién 17
Van hanh thiét bi sang tuyén 5 46 45 99
Van hanh tram bién ap 2 14 13 95,8
Van hanh may xuc 4 32 32 100
Vian hanh bang tai 6 56 56 100
2 | Nghé khai thic 34
Do 4p luc cdt thuy luc don 12 125 119 95
Huéan luyén tho ban min 16 348 335 96
Lap dit va van hanh gia khung ZH 4 568 556 97
Lap dit va van hanh gia khung ZHT 2 325 315 96
3 | Nghé niu in 2 48 48 100

(Nguén: Bdo cao tong hop tinh hinh lao déng nam 2013, Phong T6 chirc — Pdo tao cia
CTCP than Ha Lam-TKV).
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Qua s6 lidu bang 2, nhom tac gia gia thiy nganh nghé dao tao cho lao dong cua cong
ty chu yéu la nghé khai thac va co dién, trong nam 2013 Cong ty da t6 chirc duge 34 16p hoc
ngan han cho cong nhan ky thuat vé huin luyén tho ban min, do 4p thuy lyc don, lap dat va
van hanh gia khung ZH, ZHT; cac 16p hoc cho cong nhén k¥ thuat vé van hanh bang tai, may
xuc, thiét bi sang tuyen S6 lugng hoc vién tham gia 16p hoc va ty 1€ hoc vién t6t nghiép rat
cao (trén 95%). Qua so li€u trén cho thdy, lanh dao cong ty rat quan tam toi dbi tuong lao
dong truc tiép san xudt va kiém soat cac 16p va hoc vién duoc dao tao rit nghiém tic, sat sao.
c. Chi phi dao tao cho lao dong tai Cong ty

Chi phi dao tao dugc Cong ty lap ké hoach tai ddu nam dé thuc hién trong cd nam tai
chinh. Ngan sach nay duoc 1ap theo mot quy trinh nhat dinh tiy theo chinh sach dau tu phat
trién ngudn nhan Iyc timg nim ciia doanh nghiép. Cong ty thuong phai thyc hién phan tich
nhu cu dao tao dé 1am co s& cho viée xay dung ké hoach va ngan sach dao tao cuia minh. Chi
phi dao tao ctia Cong ty trong giai doan 2009-2013 dugc tap hop tai bang 3 dudi day.

Bdng 3. Bdng thong ké chi phi dao tao ciia Céng ty giai doan 2009-2013
PVT: triéu dong

TT Hinh thae Nam T 3ng
dao tao 2009 2010 2011 2012 2013
1 | Paihoc 115 120 132 175 165 707
2 | Cao ding 18 51 51 51 54 225
3 | THCN 21 42 51 102 120 336
4 | Kém cip 713 662 764 662 710 3511
5 | Ngin ngay 356 509 1.629 2.342 2.130 6966
Tong so 1.223 1.384 2.627 3.332 3.179 11.745

(Nguon: Bdo cdo tinh hinh ddo tao lao déng tai Cong ty giai doan 2009-2013, phong
T6 chirc — Pao tao).

Qua sb liéu bang 3, cho thiy chi phi ddo tao c6 xu hudng tang 1én hang nam, ndm
2012 tang so voi nam 2011 1a 25,2 tridu dong twong Umg tang 56,25%, duy chi c6 nam 2013
giam so v6i ndm 2012 1a 10 triu dong tuong ung glam 5,7% do diéu kién san xuat kinh doanh
khé khin va sb lu:(mg hoc vién ddo tao giam. Diéu nay thé hién cong tic dao tao cta Cong ty luén
dugc su quan t tam cua ban Giam déc, lanh dao doanh nghiép.

d. Danh gia Vé néi dung, hiéu qua ciia chu"ong trinh dao tgo cho lao dong tai Cong ty

Nhim phuc vu cho cong tic danh gia vé ndi dung va hidu qua cua chuong trinh dao tao cho
lao dong tai Cong ty, ddi tuong dugc lya chon phén tich 1a cac lao dong truc tlep san xuat vi ho 1a
nhimg nguoi quyet dinh t&i nang suat va hi€u qua cua qua trinh san xuat san pham. Dé dai dién cho
nhom doi tuong ndy tac gia tién hanh 1dy mau dai dién L gom 101 nguoi lao dong, phuc vu cho myc
dich nghién ctru gdm: 50 cong nhan khai thac — ché bién than, 26 céng nhan co dién, 25 cong nhan
van tai.

* Danh gid vé néi dung chiong trinh hoc ciia Céng , nhom tac gia da tién hanh phan
tich, danh gla v6i cau hoi: Noi dung chuo’ng trinh hoc ¢ gitp ich nhiéu cho cong viéc hién tai
va tuong lai cia Anh/Chj khéng? Nhom tac gia da thu dugc bang két qua sau:

Bang 4. DPanh gia noi dung chuwong trinh dao tao cua Cong ty

LA S0 nguwoi lwa | Ty 1€ trong tong | Ty 1€ trong tong so

Mire dg lya chon chon (rglgu’fn') . séy("}o) 8o tr); 10i (%)g i

1. Rat nhiéu 18 18 35,5

2. Chat it 7 6,6 12,9

3. Nhiéu 26 26,2 51,6

Tong s6 ngudi tra 1o 51 50,8 100

Tong s6 nguoi khong tra 10i 50 49,2

Tong sd 101 100

(Nguon: Khdo sat vé danh gic ni dung CTPT lao dong trong Cong ty nam 2014, tdc gia).
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Theo thong tin bang 4, tac gia thiy ndi dung cac chuwong trinh dao tao ctia Cong ty
twrong dbi phu hop. Trong tong sb 50,8% ngudi tra 101 duge di hoc ¢ 35,5% tra 101 14 ndi dung
chuong trinh hoc gitip ich rat nhidu cho cong viéc hién tai va twong lai, 51,6% la giup ich nhiéu,
chi ¢6 12,9% la gitp it va khong co ai tra 101 1a khong gitip ich gi.

* Pdanh gid vé hiéu qua chwong trinh dao tao ciia Cong ty, nhom tac gia da tién hanh
phén tich, danh gia voi cu hoi: Anh/Chi danh gia nhu thé nao vé tinh hiéu qua ctia chuong
trinh dao tao? Nhom tac gia da thu duoc bang két qua sau:

Bang 5. Danh gia hiéu qua chwong trinh dao tao cua Cong ty

o oan So nguoi lua Ty 1€ trong ton Ty 1€ trong ton
Mire do lya chon chqng(nglri;i) ' s (%g) ) sy(“') tra l(‘)’ig(%)g
1. Rét hiéu qua 26 26,2 51,6
2. Binh thuong 23 23,0 45,2
3. Chua hi¢u qua 2 1,6 3,2
Tong s6 nguoi tra 1oi 51 50,8 100
Téng sb nguoi khong tra 1o 49 49,2

Tong sb 101 100

(Nguon: Khao sat vé danh gid hiéu qua CTPT lao dong trong Céng ty nam 2014, tic
gid).

Qua s6 lidu bang 5, tac gia thdy hiéu qua ciia chuwong trinh dao tao 1a cao. Trong tong
s6 50,8% nguoi tra 101 dugce di hoc ¢o to1 51,6% cho la chuong trinh dao tao rat hiéu qua,
45,2% cho 1a binh thuong va chi ¢6 3,2% cho la khong hi¢u qua.

e. Nhitng nhuwoc diém va han ché co ban vé cong tac dao tao nguon nhan lic tai Cong ty c6
phan than Ha Lam - TKV

+ Co so vat chét trong nhimg nim qua tuy di duoc cac co sé dao tao di co nhiéu cb
gang nhung chua dap tmg du chd an, & va noi thyuc tap dé rén nghé cho hoc vién. Con thiéu
nhiéu chuyén gia dao tao c6 du ning luc, kién thirc chuyén mon, nghé nghiép va k¥ ning su
pham.

+ Chit lugng tuyén sinh dau vao con thap, sb hoc sinh tét nghiép hé Trung hoc co s&
vao hoc nghé con dong lam anh huong 16n dén chit lugng dao tao, khi ra trudng chua dap
ung duoc bac thg dao tao dé bb tri vao cac day chuyén san xuat chinh.

+ Cong tac tuyén sinh dao tao cong nhan 16 cang ngay gip nhiéu khé khan, sé luong
hoc sinh tham gia hoc nghé mé ham 10 ngay cang it. Hién nay, cic doanh nghiép va cac
truong phai t chirc tuyén sinh tai ving sau, ving xa, hoan canh gia dinh hoc sinh nghéo
khong du diéu kién cho cac em an hoc.

+ Su phdi két hop giita nha truong véi cac doanh nghiép chua dong bd, con mét s6
doanh nghiép chua thé hién rd vai trd tu chiil ngudn nhéan luc cta minh, con pho thac cho cac
truong trong cong tac tuyén sinh dio tao nhan luc.

+ MGi chi bd tri 01 can bd chuyén trach 1am cong tac dao tao tai CTCP than Ha Lam,
can bd chua sau sat trong viéc tham muu cho linh dao vé phuong phap t6 chirc, dio tao
ngudn nhan luc ¢6 chit lugng va phu hop, giy khong it lang phi vé co s vat chat, khong tao
dugc ngudn luc chat lugng cao dé phuc vu cho sy nghiép phit trién bén viing ciia CTCP than
Ha Lam.

+ Viéc dau tu vao dao tao va phat trién nhén lyc cua doanh nghiép chua dwoc chuan bi
t6t. Doanh nghiép ciing to chtic nhirg khoa dao tao nang cao trinh d9, ky nang cho nhan
vién nhung chwa dugc nhu mong muén do chwa ap dung cac tiéu chuan qudc gia, quic té
vao chuong trinh va n6i dung va phuong phap dao tao nguén nhén luc.

+ Doanh nghiép van chua nhan thirc va danh gia ding nhimg hiéu qua do dao tao
mang dén, chua nhan thirc dugce dau tu cho dao tao 1a dau tu cho tuong lai va phat trién bén

228




ving, do d6 van c6 tu tuéng chua thuc su xem dao tao 1a mot giai phap nang cao ning luc cia
ngudi lao dong nham phat trién doanh nghiép mot cach bén viing.

3. Mt s6 giai phap hoan thién cong tic dao tao ngudn nhan lye tai Cong ty co phan than
Ha Lim - TKV

3.1. Hoan thién viéc xdac dinh nhu cau dao tao va phat trién nguén nhan lyc

Cong ty can c6 chién lugc san xuét kinh doanh trung va dai han, trong dé co ké hoach
dao tao nguén nhan luc:

Buoc 1: xé4c dinh loai lao dong can co, sd lugng lao dong dé hoan thanh khéi lugng
cong viéc theo ké hoach.

Buée 2: xay dung ban tiéu chuan cong viéc ctia ngudi lao dong, trong dé xac dinh
nhimg yéu cau cu thé vé kién thirc, k¥ ning can thiét dé thuc hién cong viéc.

Buoce 3: danh gia thue hién cong viée dinh ky va danh gia nang luc hién tai cia nguoi
lao dong. So sanh nang luc hién tai véi yéu cau cong viéc trong ban tiéu chuan cong viéc,
nham xac dinh nhitng thiéu hut vé k¥ nang tir d6 xac dinh nhu cau dao tao nguon nhan luec.

Buéc 4: xay dung ké hoach dao tao tong thé cua toan doanh nghiép trén co so tong
hop nhu cau dao tao cua timg don vi.

3.2. Hoan thién viéc thiét ké hoat dong dao tao nguén nhan luc

Phurong phdp ddo tao theo kiéu chi dan cong viéc: Cong ty nén ap dung cho cac kiéu
dao tao nhu: dao tao bd sung k¥ ning sir dung cong nghé khai thac méi, may moéc thiét bi moi
dua vao sir dung, dao tao lai cong nhan tay nghé yéu, diao tao nghé thir hai cho céng nhéan da
thanh thao nghé tht nhat.

Phirong phap dao tao theo kiéu hoc nghé: ap dung cho nhing nghé tuong d6i don
gian nhu cong nhan van hanh tau dién, cong nhén vén hanh thiét bi sang tuyén, dién cong
nghiép, lai xe co gidi voi ty 1€ 30% ly thuyét, 70% thuc hanh.

Phuong phap 16 chirc 16p canh doanh nghiép: ap dung dao tao ban dau cho cac cong
nhan chua biét nghé, doi hoi khong cao vé tay nghé nhu: stra chita thiét bi, van hanh gia thuy
lyc di dong, cong nhan khoan no min.

3.3. Hoan thién viéc trién khai hoat dong dao tao nguén nhan luc

- Ndng cao chat lwong ddi ngii gido vién gidng day: Cong ty can phdi hop va giam sat
v6i cac don vi dao tao lao dong vé bdi dudng ning cao trinh d6 su pham cua gido vién gom
cac ndi dung: xay dung chuong trinh dao tao, sir dung céc tai li€u chuyén mon, sach huéng
dan giang day, huéng dan danh gia, 1ap ké hoach giang day, chuan bi giao 4n cho bai hoc, ap
dung cac hinh thirc danh gia, k¥ nang st dung mdy tinh, may chiéu trong giang day. Gido vién
can st dung thanh thao cac phuong phap dio tao, dong vai trd 12 ngudi huéng dan, dan dat
qua trinh hoc tap cua hoc vién. Bén canh d6, Cong ty can tu tao ngudn gido vién trong ngudn
nhén lyc cia minh, c¢6 chién lugc thu hat nhitng lao dong tré, c6 nang lyc thdm nién cao, tay
nghé, kién thire k¥ ning tot dong thoi ky két hop dong v6i doanh nghiép.

- Hoan thién céng tac xdy dung va quan Iy chwong trinh dao tgo: Cong ty can két hop
v6i cac truong day nghé, cac chuyén gia tu van, két hop voi cac ngudn lyc ndi bd dé trién
khai viéc ra soat, thAm dinh lai chuong trinh, gido trinh, gido an, tai liéu tham khao hién c6, to
chtic bién soan, viét gido trinh, bai giang méi, cac tai liéu hudng din, trién khai dao tao ngudn
nhan trong cac doanh nghiép, cAm nang dao dao tao gido vién, tai li¢u hd tro hoc tap va hudng
dan thyc hanh cho hoc vién.

3.4. Hoan thién hé théng déanh gid két qua dao tao nguon nhéin lyc

Nhom tac gia dé xuat phuong an tién hanh danh gia thuong ky trén co so danh gia
hoat dong dio tao ngudn nhan lyc & pham vi cac don vi trong doanh nghiép:

Cdch 1: B chi tiéu danh gia tong thé va chi tiét két qua dao tao ngudn nhan lyc cia
doanh nghlep, danh gia mue d6 dap tmg yéu cau cong viéc ve nang luc thuc hanh, thuc hién
cong viée cua lao dong da qua dao tao nghé vé kién thirc, k¥ nang, thai do lao dong va kha
nang phat trién nghé nghiép.
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Cdach 2: Danh gia nhanh két qua dio tao thong qua sir dung chi tiéu ty 18 lao dong dao
tao hiru ich:

trong do:
e R; - ty 1€ lao dong dao tao hitu ich;
o Ls-sblao dong sur dung kién thirc duge dao tao vao cong viéc trong nam;
oL.,- tong sb lao dong duoc tham gia dao tao cta doanh nghiép trong nam.

4. Két luan va kién nghi

Cong tac dao tao ngudn nhan luc tai Cong ty o phan than Ha Lam — TKV can phai xuit
phat tir thue tién ctia hoat dong san xuét kinh doanh va cac yéu cau khach quan cua thi tnrong lao
dong, cac co s¢ dao tao va sy chi dao ctia TKV. Tir d6 s€ phat huy t6i da tinh tir giac va sang tao clia
nguoi lao dong nham nang cao ning sudt, chat luong, hiéu qua cong viéc va hidu qua kinh doanh
cho doanh nghiép.

Dé thyuc hién duoc ndi dung cua cac gidi phdp trén, nhom tac gia dé xuét mot sO klen nghi:

Thir nhdt, Nha nude can hoan thién hé théng giao duc va dao tao nham can dbi lai co
céu dao tao cac loai lao dong, trong d6 ddc bi€t chi trong t6i lao dong ky thuat.

Thir hai, TKV can c6 chién lugc phat trién phat trién theo khu vuc phu hop véi cong
nghiép khai thac than, ddu tu phat trién cic truong nghé Mo tai cac dia phuong dé tao ngudn
lao dong.

Thir ba, TKV can c6 chinh sach khuyen khich cac doanh nghiép co day du diéu kién
co s& vat chit dao tao c6ng nhén lanh nghé ngay tai doanh nghiép, hd trg vé kinh phi dio tao,
xay dung co s& vat chat

Thit tu, TKV can co nhung rang budc vé nghla vu hop tac, ph01 hop tir phia doanh nghiép
dbi voi hoat dong g1ao duc va dao tao va phat trién cua truong, cac co so dao tao chinh quy, tai
chirc dé nang cao mirc do dap ung cong vigc vao thuc tién ctia hoc vién sau khi tot nghiép.

Thir nam, TKV can hd trg kinh phi cho Vién nghién cuuy, cac truong dao tao trong
nganh cong nghiép than — khoang san Viét Nam. TKV la don vi dau modi dé chi dao ciing nhu
glam sat va phdi hop céc co so dao tao trong va ngoai nudc trién khai chucrng trinh phat trién
ngudn nhan lyc cho nganh, véi cac truong day nghé nham hd trg va tu van cho dao tao cong
nhan k¥ thuat cho CTCP than Ha Lam va cac thanh vién khac thugc TKV.
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SUMMARY
The discussion about the human resource training in Vinacomin - Ha Lam coal
Joint Stock Company
Phuong Huu Tung, Nguyen Thi Ngoc Anh, Nguyen Thanh Thao
Ha Noi University of Mining and Geology

The article discusses about the human resource training at Vinacomin - Ha Lam coal J.S.C .
This article introduces three main issues: firstly, the basic theory about the human resources
training in the companies; Secondly, the analysis and assessment of the human resource
training at Vinacomin - Ha Lam coal J.S.C to give the main drawbacks; The finally, the
author will suggest a some soloutions improving effective training at the Ha Lam coal J.S.C
in the future. The authors also propose recommendations to the State and TKV ensure offer
solutions as well as discuss practical high.
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