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TUYET/Tam - 15

NGHIEN CUUDPONG LUC LAM VIEC
CUA CONG NHAN KHAI THA C THAN

® NGUYEN PUC THANG* - NGUYEN TH| HUGNG

TOM TAT:

DPong Iyc 1am viéc ctia nhan vién 12 mot trong nhitng mdi quan tdm 16n clia cdc nha quan tri

nhdm ning cao ning suit lao dong va giit chan ngudi lao ddng. Bai viét sit dung sy hai Iong va

cam k&t trong cong viéc nhu mot bi€n dinh tinh d€ do ludng dong luc 1am viéc clia nhitng cong

nhan khai th4c than. Nghién cttu da phat hién khi ngudi lao dong xud't hién cdm gidc bi xa ldnh khi

thurc hién nhiém vu, khong c6 quyén luc trong cong viéc sé 1am gidm dong luc lam viéc clia cong

nhan. T k&t qué nghién cifu, tdc gid dd dua ra nhitng ggi y cho cac doanh nghiép khai thac than

khi x4y dung nhitng gidi phdp ting cudng dong Iuc 1am viéc va sy gén két cia ngudi lao dong vdi

doanh nghiép.

T khéa: dong lurc 1am viéc, sy hai long trong cong viéc, cam két, cong nhan sin xu't than.

1. Pt van dé

Trong cdc doanh nghiép sdn xuit than hién
nay, ngudn nhan lyc déng vai trdo quan trong dén
hoat dong sdn xuit, Anh hudng truc ti€p dén viéc
hoan thanh muc tiéu va hiéu qua lam viéc cla
doanh nghiép. Nhin thiic dugc vai trd clia ngudn
nhan lyc, cdc doanh nghiép trong Tap doan Than -
Khodng sin Viét Nam (TKV) di 4p dung nhiéu
bién phap d€ tao dong luc lam viéc, duy tri va
niang cao chat lugng ngudn nhan Iyc. Tuy nhién,
mot thyc trang 1a ty 1& bd viéc cia nhém cdng
nhan sdn xult than van con cao. Bai vi€t nghién
cu cdc y€u t6 dnh hudng dén dong luc lam viéc
clia nhém coéng nhin sin xudt trong cdc doanh
nghiép khai thdc than. K&t qui nghién ctru dua ra
nhitng goi y cho cdc doanh nghi€p khai thic than
khi x4y dung nhitng gidi phdp ting cudng dong
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lue 1am viéc va sy gdn k&t clia ngudi lao dong véi
doanh nghiép.

2. Pong lyc va phudng phap ti€p can dong
Iy'c lam viéc

2.1. Pong lyc la gi?

C6 nhiéu khdi niém khdc nhau vé dong luc.
Pong luc ¢6 thé duge hi€u 1a thuat ngit chi mot
qud trinh tlr Itic bit ngudn, dinh huéng va duy tri
cadc hanh vi c6 muc dich gidp con ngudi hoan
thanh muyc tiéu.Theo Bedeian (1993), “ddng luc
12 su c6 ging d€ dat dudc muc tiéu cia mdi cd
nhan”. Kreitner (1995) dinh nghia “DPong lyc la
mot qud trinh tdm 1y ma nd dinh huéng cidc hanh
vi c4 nhan theo muc dich nhat dinh”. Ciing c6
quan diém cho ring dong luc bén trong clia con
ngudi xuat phat tir nhitng nhu ciu chua duge thda
man Higgins (1994).
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Pong luc duge ding dé chi cic yé&u & khdi tao
dinh huéng va duy tri cdc hanh vi ¢6 muc dich
(Nevid, 2013). Pong luc c6 lién quan d&n cdc y&u
td thiic ddy cd vé sinh hoc, cdm xiic, x4 hoi va
nhén thic 1am xuét hién cdc hanh vi clia mdi con
ngudi. Trong cudc song thudng ngay, thuit ngit
dong lyc thudng dudc dung dé ly gidi tai sao mot
ngudilailam mot viéc gi do.

C6 quan diém cho ring, dong luc ndy sinh
nhim gidi tda sy thi€u hut trong nhu cau. Nhu cau
clia con ngudi sé tao ra cing thing nhu cing thing
tinh than, cing thing sinh 1y, cing thing vin héa...
nhitng cing thing nay khong thé dugc gidi tda cho
d&n khi mot s6 mong mudn dugc théa man. Chinh
nhitng mong mudn khong dugc théa man nay sé
thic ¢4y hanh vi cla c4 nhan nhim thda man nhu
cAu, qua d6 lam gidm cing thing. Khi cd nhan
khong thé thda min nhu ciu, k&t qui 1a sy thit
vong. Cdc hanh vi tich cuc hodc tiéu cuc ndy sinh
phia sau sé& 12 hé qua ctia nhu ciu dugc hay khong
dugc thda man.

2.2. Phuong phdp tiép can dong luc lam vigc

C6 3 cédch ti€p can vé 1y thuyét tao dong luc
lam viéc. (1) Cdch ti€p can truyén thdng da dudc
phat trién tir ddu th& ky XX, v6i cac nhi quin tri
khoa hoc tién phong nhu Frederick W. Taylor,
Frank Gilbert, vd Henry L. Gantt di dé xuat cdc
mo hinh khuyé&n khich tién luong phitc tap dé tao
ddng luc cho ngudi lao dong. (2) Cich ti€p can
dya trén mdi quan hé con ngudi, sau dé 1a ly
thuy€t ndi dung clia Maslow, Herzberg va
Alderfer. Theo sau sy chuyén dich ndi dung 12 cic
ly thuy&t qué trinh, chi y&€u dya trén nhan thic
clia ngudi lao dong, cdc 1y thuyét qud trinh gan
nhu gin lién v6i cong trinh cia Victor Vroom va
Lyman Porter va Ed Lawler. (3) Cédch ti€p can
hi¢n dai v6i nhitng 1y thuyét trao ddi xa hoi,
thuy&t bat hoa nhan thic cla Festingger va
Honan, thuy€&t cong bing, hai long cla Landy
(1989); Beehr, (1996)... ¢ nhan dudc nhiéu sy chi
y trong nghién cttu dong luc lam viéc.

Trong nghién cdu nay, tdc gid tip trung phian
tich vai trd cda cac hoat dong nhim tao dong luc
cho ngudi lao dong trong ciac doanh nghi¢p khai
thdac than. Nghién ctu ciing nhim ki€ém nghiém

lai mot s6 y&u t6 dnh hudng d&én mic do tao dong
lyc lao dong phit hgp véi dic di€m cong nhin
nganh mo tai Viét Nam. Mot s6 muc tiéu nghién
citu chinh clia bai viét.

(1) Tai sao lai c6 sy khic biét vé dong cd
lam viéc ctia nhitng cOong nhin khai thic md
(cao, thap);

(2) Thit bac déng co lam viéc cha nhitng cong
nhan khai thac than;

(3) Mic dd thay d8i dong luc theo cic y&u t&
nhu tudi, kinh nghiém, trinh do...;

(4) Tim hiéu vai trd clia cdc dong lyc tai chinh
va phi tai chinh ctia t8 chirc t6i dong lyc lam viéc
clia ngudilao dong.

3. Phuong phap nghién ciu

3.1. Pham vi va méu nghién ciiu

Nghién cttu dudc dudc thyc hién bing hinh
thic khdo sdt nhitng lao dong dang 1am viéc trong
cdc doanh nghiép khai thdc than tai Qudng Ninh.
C6 150 phi€u khdo st dugc phat di, thu vé 125
phi€u hgp 1€, cdc lao dong c6 phan loai theo
nganh nghé, cip bic ky ning, thdi gian lam viéc
trong cdc don vi khai thdc than khdc nhau.

3.2. Phuong phdp khao sdt thu thip dii ligu

Nghién cttu thu thap dit liéu bing phuong phap
bang hdi, k&t hgp véi phdng van. Cdc ciu hdi
dugc dua ra dudi dang cdu hdi déng va dudc
chuyén téi ngudi lao dong. Bén canh dé, mot s
lao dong c6 trinh d6 con han ché&, viéc doc va hi€u
cdc ciu hoi gdp khé khian, nhém nghién ctu con
thuc hién phuong phép phdng van ngudi lao dong
dé thu thap dit liéu.

3.3. Thiét ké& nghién ciiu

Nghién cttu thyc hién 12 mo ta va chdn dodn,
lién quan d€n thi€t k&€ nghién cu.

Nghién cdu mang tinh chdt mo td vi md &
chinh xdc céc dic diém, mong mudn, nhu ciu,
muc dich, dong lyc cia ngudi lao doéng cé
trong mau.

Pay la nghién citu chdn dodn vi lién quan d&n
viéc phéat hién va kiém tra mdi lién hé ctia mot s6
bi&n s6 chinh nhu mic dd dong luc va thit bac nhu
cAu, sy lién k&t cla cdc dong lyc tai chinh va phi
tai chinh d€ quyé&t dinh dong luc cao hon va
thap hon.
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Nghién cttu mot phadn mang tinh mé ta va chan
dodn (khong phai khdm phd) vi cdu hdi dugc thuc
hién nghién citu dya trén kié€n thitc hién c¢6 vé cic
van dé can diéu tra.

3.4. Do luong Dong luc lam viéc

P& ki€m tra dong lyc 1am viéc clia nhitng cong
nhan sin xui't than chiu 4nh huéng cta y&u td bén
trong hay bén ngoai doanh nghiép tdc dong, tic
gid do ludng gidn ti€p dong luc 1am viéc thdng
qua sy hai Iong va cam k&t clia ngudi lao dong,
véi gid dinh mitc do dong luc 1am viéc cao s& din
d&n mitc dd hai long trong cong viéc va cam ké&t
cao, ngudc lai midc d6 dong luc lam viéc thap la
k&t qud cla sy hai long cong viéc va mitc do cam
k&t thap.

Céc chi s§ ddnh gid midc dd hai long trong
cong viéc dudc lya chon tir “S8 tay thit k&
nghién citu va Do ludng xd hoi” cha Miller
(2002), trong d6 c6 tdng cong 18 cau dugc dua ra,
ngudi trd 161 sé trd 15i theo thang di€m loai
“Likert” 5 di€m, tir hoan toan dong y d€n hoan
toan khong ddng y. Thang do cam két di dugc lya
chon gidng nhau ciing v6i “Mo hinh cay giy vé
dong lyc lam viéc” (Pai hoc Nam California,
1999).

4. K&t qua va két luan nghién citu

Trén cd s cdc muc tidu da dé ra, sau khi thuc
hién phén tich cic s6 liéu vé dong luc lam viéc,
mot s6 k&t ludn chinh ¢6 thé dudce rit ra nhu sau:

(1) Sy hai long va cam k&t trong cdng viéc
dudc coi nhu cdc chi s6 do ludng dong Ivc. Khi do
ludng vé sy hai 1ong va cam k€t trong cdng viée
dya rén bang héi xdy dung cho thdy, dong lyc
lam viéc clia nhitng ngudi cong nhan thip. Phan
tich siu hon vé mdi lién hé gitta thdi do va sy hai
1ong va cam k€t trong cong viéc cho thdy, ngudi
lao dong khong thé chi dong dua ra quyét dinh
lién quan dén cong viéc, do vy ho cdm thdy bi
xa rdi trong khi thyc hién nhiém vy cia minh. Xét
vé gid tri ca cong viéc, niém tin clia mot bd
phan ngudi lao dong & mitc thip. C6 su sai léch
gitta muc tiéu ngudi lao dong va muc ti€u quan
ly. Ngudilao dong mudn lam viéc & mitc do trung
binh, khong phan biét khd ning clia ho. Pdong
thdi ¢6 su khdc biét gitta muc tiéu clia ngudi lao
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déng va muc tiéu cliia quin 1y, do vy ngudi lao
dong trong S chitc thi€u cam k&t dat dugc céic
muc tiéu cla t6 chic. Hiu hét ngudi lao dong
khong nhan thitc dugce cdc chudn muyc clia td chic
va tinh trang tinh thin cia mdt bo phan ngudi lao
dong khong qué tich cuc d€ hudng tdi cic muc
tiéu clia td chic.

(2) Nghién cttu nay nhim tim hiéu thd bac
dong co gitta nhitng ngudi lao dong va phan tich
sy thay ddi ctia hé théng thi bac cia nhitng dong
co 4y. Tédc gid sip x&p cdc nhu cdu theo thit ty va
yéu ciu ngudi lao ddng dwaravu tién 1, 2, 3, 4 va
5 tuy theo sy Iya chon cda ho. Céc lya chon dugc
cho di€ém 5,4, 3,2 va 1. Cap d I dugc nhan vé6i 5,
cap dd 1I dugc nhin véi 4, cip do 111 dude nhin 3,
cap do IV dugc nhan 2 va cAp do V dugc nhan 1én
bing 1. Téng di€m thu dugc bing cich cong
chiing @€ bi€t nhu cau ndo dang chi€m wu thé. K&t
qua dugc thé hién qua Bang 1.

S& li¢u trong Bing 1 cho thdy, nhu ciu hoin
thién, an toan va dugc cong nhan la 3 nhu cau
dugc cong nhan sdn xudt x&€p hang cao nhat; nhu
cAu dudc sy ton trong ding thit 4 va cudi cing méi
12 nhu ciu sinh 1y. K&t qua nay c6 sy khédc biét véi
1y thuy&t vé phan cap nhu cau clia Maslows. K&t
qud nay cho thdy, hién nay, cdc doanh nghiép sin
xut than dang lam khd 5t cdc y&u t§ vé tién
lwong va ngudi lao dong cé sy ton trong trong
cong viéc. Hién tai, nhitng ngudi lao dong nay co
nhu cAu cdp thi€t vé sy hoan thién va an toin
trong cong viéc. Piéu nay gitp 1y gidi do dic thi
vé cong viéc nganh md, cdc coOng nhian sdn xudt
phéi thyc hién nghiém khic nhitng quy trinh sidn
xuét chudn muc, do vay, cé thé ndy sinh sy nham
chdn, mudn thay ddi cdch thic thyc hién cong
viéc. Ngoai ra, cong viéc trong cdc mé than c6
tiém 4n nhitng rti ro vé an toan lao dong, va ngudi
lao dong ndy sinh nhitng mong mudn cao hon vé
nhu ciu an toan trong cdng viéc.

(3) Khi xem xét m&i lién hé giita tudi va dong
lyc lao dong cho thay, phdn 16n nhitng ngudi lao
dong dudi 40 tudi, day 1a lyc lugng lao dong c6
sttc khde nhat trong cdc doanh nghiép. Tuy nhién,
nhém d6i tugng lao dong tré lai c6 dong luc 1am
viéc thap. Nhitng ngudi ¢6 dong luc 1am viéc cao
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Bdng 1. Su lua chon céc nhu céu clia cdng nhan sén xuéit
Lua chon nhu cau
STT Cap do Vit chat Antoan va xa hoi Su cong nhan Ton trong Hoan thién
1 | 15x5=75 36x5=180 13x5=65 16x5=80 | 45x5=225
2 Il 14 x4 =56 31x4=124 20x4=80 19%x4=76 | 41x4=164
3 11l 21%x3=63 23x3=69 31%x3=93 34x3=102 | 16x3=48
4 \Y 17x2=34 16%x2=32 49x2=98 37x2=74 6x2=12
5 V 58 x1=58 19%x1=19 12x1=12 19%x1=19 17x1=17
Téng s& ngudi tra 6i/ Diém 125/286 150/ 424 150/348 125/351 125/466
Cép bacnhu cau \Y Il 1] vV |

tap trung & nhém ngudi gan dé&n tudi trung nién
nhung nhém ddi twgng nay chi chi€m s it trong
cdc doanh nghiép. Piéu nay gidi thich khi nhitng
cong nhan 16n tudi, ho c¢6 xu huéng thich ng hon
va hai 1ong hon vdi cong viéc clia minh. T viéce
nghién ctu tudi cda ngudi lao dong cho thay, néu
cdc doanh nghiép duy tr1 dugc ngudi lao dong lam

viéc lau dai thi dong lyc l[am viéc s& c6 xu hudng
ting 1én. (Bdng 2)

S6 liéu tir Bang 3 cho thay, trinh do hoc van
clia ngudi lao dong cang cao thi dong luc trong
cong viéc cang thip, nhitng ngudi lao dong hoc
van thap (lao ddng phd thdng, cong nhian k§ thuit)
dong co lam viéc cao hon so v6i nhitng ngudi lao

Bdng 2. Mdi lién hé gita tudi va déng Iuc lam viéc

STT Tudi doi Attt Tong s6
Cao Thap
1 <35 05 (11,63%) 38(88,37%) 43 (100%)
2 36-40 13 (26%) 37 (74%) 50 (100%)
3 41-50 06 (30%) 14 (70%) 20 (100%)
4 51-55 07 (58,33) 05 (41,67%) 12 (100%)
Tong s6 31 94 125
Bdng 3. Méilién hé gilia trinh dé véa déng lyc lam viéc
o Trinhdo Mic d dong luc lam viéc Tong s6
Cao Thap
1 Lao déng phé théng 17 (62,96%) 10 (37,04%) 27 (100%)
2 CNKT 10(16,39%) 51(80,33%) 61(100%)
3 Trung cép 02 (9,09%) 20 (90,91%) 22 (100%)
4 Cao d3ng, PH 02 (13,33%) 13(86,67%) 15 (100%)
Tong s& 31 94 125
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dong hoc van cao. Tuong ty nhu vay, nghién cttu
cling phat hién ra nhitng ngudi lao dong c6 ky
niing cao thi mitc d hailong trong cong viéc thap,
ddng luc 1am viéc thap hon so vdi nhitng ngudi cé
k§ ning thap. Nhin chung dong luc lam viéc clia
cong nhian & mitc do thap.

(4) Pong co tai chinh 12 y&u td thiic ddy chinh
ddi vé6i bat ky lao dong nao. Hién tai, cdc doanh
nghiép khai thdc md c6 rat nhi¢u ch& do6 khuyén
khich tién luong. K& hoach tao dong luc cho ngudi
lao dong thong qua tién luong thudng dudc xem
xét 3 vi tri s6 1. S8 lidu phan tich trong Bdng 4 cho
thdy. C6 37 ngudi hai long véi chinh sdch tai
chinh cta cdc doanh nghiép trong d6 ¢6 24 ngudi
c6 dong Iuc 1am viéc cao. 88 ngudi lao dong thiy
chinh sdch tai chinh 1a binh thudng hoic chua théa
min nhu ciu thi mic dd dong lyc lam viéc clia ho
rit thip. Nhu vdy, qua phan tich s& liéu thuc t&
cho thiy cdc bi€n s6 vé tién luong trong cdc doanh
nghiép hién nay khong tao dugc nhiéu dong luc
lam viéc cho cong nhan sén xuat than mic d trén

ly thuy€t thu nhap 13 y&u t6 tic dong manh dén
dong luc lao dong.

(5) Céc y€u t6 phi tai chinh va phic 1gi dudc
xem 12 nhitng y&u t& c6 thé déng vai trd quan trong
tao dong luc. Trong nghién cttu nay, tac gia cé khéo
sat d&n cac y&u t6 nhu didu kién lam viéc, phiic 1gi
va moi quan hé c4 nhan trong cdng viéc.

Trong Bang 5 thé hién mdi quan hé gitta diéu
kién cong viéc va dong luc.

Khi héi vé ngudi lao dong véi cic diéu kién
lam viéc va mdi lién hé véi mic do dong luc, da
s6 moi ngudi duge héi déu cho ring diéu kién 1am
viéc § mitc binh thudng d&n hai 1ong, tuy nhién
mic do dong lvc 1am viéc thap. T4t cd nhitng
ngudi khong hai long véi didu kién lam viéc 34
ngudi thi cling trd 13i 12 dong luc 1am viéc thap.
C6 25/32 ngudi hai long v6i diéu kién lam viéc thi
¢6 mitc do dong luc cao. Qua sb lidu phan tich cho
thdy diéu kién lam viéc c6 thé dnh hudng dén
muc dd dong luc 1am viéc cia ngudi lao ddng, ¢
thé do viéc thudng xuyén phdi lam viéc dudi sau,

Bdng 4. Cdc chinh séch tdi chinh va déng luc lam viéc

Mdic d9 dong luc lam viéc
STT Chinh sach tai chinh Tong s6
Cao Thap
1 Hailong 24 (64,86%) 13 (35,14%) 37 (100)
2 Binh thudng 05 (7,35%) 63 (92,65%) 68 (100)
3 Khong hai long 02 (10,00%) 18 (90,00%) 20 (100)
Tong s6 31 94 125
Bdng 5. biéu kién lam viéc va déng luc
Mdic d9 dong luc lam viéc
STT Piéu kién lam viéc Tong s6
Cao Thap
1 Hai long 25 (78,13%) 7(21,83%) 32 (100%)
2 Binh thudng 06 (10,17%) 53 (89,83%) 59 (100%)
3 Khong hai long - 34 (100%) 34 (100%)
Tong s6 31 94 125
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Bdng 6. Phiic Igi bén trong va ddng luc

) Muc d dong luc lam viéc .
STT Phtc Igi bén trong md Tong s6
Cao Thap
1 Hailong 27 (84,38%) 05(15,63%) 32 (100%)
2 Binh thudng 04 (7,27%) 51(92,73%) 55 (100%)
3 Khéng hai long - 38 (100%) 38 (100%)
Tong s& 31 94 125
B&ng 7. Phic Igi bén ngodi va déng luc
Mc do dong luc lam viéc i
STT Phic Igi bén ngoai mo Tong s&
Cao Thap
1 Hai long 27 (77,14) 08 (22,86%) 35 (100%)
2 Binh thudng 04 (8,51) 43(91,49%) 47 (100%)
3 Khong hai long - 43 (100%) 43(100%)
Tong s& 31 94 125

diéu kién l1am viéc thi€u 4nh sdng va tiém 4n
nguy hiém do vy mic d6 dong luc lam viéc clia
cong nhan khong cao.

S& lieu trong Bdng 6 cho thdy, mdi quan hé
gitta phidc Igi bén trong cia md vdi su hai long
trong cong viéc. Nhin chung da s6 moi ngudi dugc
héi déu cAm nhan mic do phic 1gi bén trong méd
tf mic binh thudng dén t6t, chi c6 38 ngudi chua
hai Iong v6i midc phic I¢i hién nay. C6 27/32
ngudi hai long cao v6i mic dd phic 11 tr doanh
nghiép va c6 dong luc lam viéc cao (chi€m
84,38%). Tuy nhién, d6i véi nhém cdm nhin mic
dd phiic 1¢i tir binh thudng d&€n khong hai 1ong thi
dong luc 1am viéc clia nhém nay déu da phin &
mtc thdp. Piéu nay cho thiy, co s§ phic 1di c6
dnh hudng truc ti€p dén mic dd dong luc cla
ngudilao dong.

Lién quan dén mic do dong luc va cdc cong
trinh phic Igi bén ngoai mé, Bang 7 cho thay, c6
35 ngudi hai long véi phic Igi bén ngoai thi cé
dé&n 27 ngudi c6 dong luc lam viéc cao. Trong 90
ngudi cdm nhin mic phic 1¢gi bén ngoai md tir
binh thudng t6i khong hai long thi da phan 1a c6

dong luc 1am viéc rat thip. Nhu vay, ro rang 1a
phiic 1¢i bén ngoai mé c6 lién quan d&én mitc do
ddng luc clia ngudi lao ddng.

(6) Quan hé con ngudi la pham vi tuong tic
trong cdng viéc gitta nhiing ngudi lao dong vdi
ngudi lao dong va gitta ngudi lao dong v46i nha
quan ly. Mdi quan hé qua lai gitp cho con ngudi
tr§ 1én gan giii hon, do d6 quan hé cd nhan giita
cdc cd nhan 12 mot trong nhitng yé€u t6 lién quan
dé&n mitc do dong luc. Dyva trén k&t qua khédo st
cho thdy, néu ngudi lao dong c6 mdi quan hé ca
nhan t6t véi ddng nghiép va lanh dao thi dong luc
1am viéc ho kh4 tSt, nhung n€u miic quan hé d6 &
trang thdi binh thudng va khong 8t thi mic dd
dong lyc 1am viéc thdp. Nhu vay, quan hé dong
nghiép va lanh dao c¢6 dnh hudng t6i ddng luc lam
viéc clia coOng nhan.

Tém lai, dya trén dit liéu khdo sdt vad phdng
van cong nhan sdn xuit than tai cdc doanh nghiép
khai thdc than cho thdy, dong luc lam viéc cla
nhitng c6ng nhan khai thac mé khong cao, do vy
4nh hudng dén hiéu sudt va mic do gin bo cla
ngudilao dong trong cong viec ®
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ABSTRACT:

Employee motivation is one of the major concerns of managers in order to improve labor
productivity and retain employees. In this study, the job satisfaction and the job commitment are
used as qualitative variables to measure the work motivation of coal miners. This study finds out
that if employees feel alienated in their jobs and they do not have power at their workplaces, the
work motivation of them will reduce. Based on this study’s findings, some suggestions for coal
mining enterprises are made to help these companies have appropriate solutions to enhance the
job engagement of their workers.
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