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A0 PONG TRUC TIEP TAI CONG SR
THAN HA LAM - VINACOMIN

@ PHAM TH| NGUYET

- tri thiftengdly cing déng vai trd quan trong d6i v6i sy phat tri
fc va xa hoi. Trong mdi trudng doanh nghiép khai théc than, cd ch
.  trong, bdi qud trinh ndy gitp ning cao hi¢u quéd hoat dong
Bai viét dé ciip dén tdc dong cla cdc nhin t& dén hoat dong «

an Ha Lim - Vinacomin :
T khéa: tri thic, chia sé tri thifc, lao dong tryc tiép, Cong ty cb
o 'mmm* i .
1. Pat van dé

Ly do tdc gid thyc hién dé i nghién ciu xuit
phét tif 3 nguyén nhin chinh, gdm: (1) TAm quan
trong ctia hoat dong chia sé tri thitc d5i véi doanh
n:ziép:hﬂ) Sy thi€u hyt cdc kinh nghiem, biing
ching thyc nghiém tai cdc bd phin trye (& « [
xuit ciia doanh nghi¢p khai lhﬁ[Z‘ l'hanrtr:: :If)pT:iE :Oi::i'ézm?)' M(?t e q“ﬂ"
Ung dung vé.o thyc tién cla vin gé nghién ciy, cl%n’rc :Clm f,mdc' o w‘"‘ n3: |

Cung v6i xu hubng toan ciy h6a, e ché chia se Faraj ﬂl(l;(';()te\,v(::; ‘:&fas : 2L(’)ll 2

aj, 2000, oe, b
=

chitc va xa hoi. Theo d6, cde yéu
hanh vi chia sé tri thic trd thanh ¢ d
hoc gid quan (im nghién ciu (Lin, 2007
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khio nghién clu cho thiy, cfe nghién
g« nghiém chi y&u tip trung & céic 18 chie
J3c biet1a khu vige tf nhin. Muc tigy clia
L, én ciu ndy nhim khim phé céc nhip %
¢ ¢én hoat ddng chia sé tri thie gitta cdc
¢ tong cdng ty (Al-Ammary, 2008
g clou & Vraimaki, 2009: Ismail Al-Alawi &
<. 2007: Tan & ctg. 2010). Qua 46, cic nha
jn 1 6 nhilg cdi cich phd hap d€ 3 chite
'. dong hiéu qua VA bén vilng (Antonova,
pregi. & Marchev Jr, 2011: Hendriks, 1999.
ghi, Watson. & Partridge, 2013). Tuy nhién,
nghién ciu cho doanh nghiép khai thic
ng sin n6i chung va doanh nghiép khai thic
trén the gidi v Viét Nam néi néng vin con
ehé. chira dugc nghién citu nhidu.
o2 quan nghién cfu cho thiy, cic véu 1§
dong d€n hanh vi chia sé tri thite gilfa ciic
vién bao gdm: cd ch&€ khen thudng, vin héa 1§
miem tin vio tri thic bin than, hoat ddng
¥& ha ting CNTT. Tuy nhién, tic dong ca
f€u 15 it khic biét theo timg trudng hop
@ ciu. Theo d6. tic gid tin ring, mdc 4 tic
cla cdc nhin 15 dén hanh vi chia sé tri thic
hém dGi twiong nay & doanh nghiép khai thic
€ 6 nhi€u khic biét. Ti€c ring, theo hiu
Mia tic gid, c6 rat it nghién citu vé dé @i nay &
panh nghiép khai thic than tai Viét Nam.
€ cho thiy, cic hoat ddng thiic diy hoat dong
£ tri thifc cia b phin lao ddng truc ti€p hién
} doanh nghiép khai thic than chii yéu xuit
‘shin dinh chi quan cia ngudi thuc hién, ma
2 rén cd s khoa hoc. Qua d6, hidu qui ciia
Dng ndy chua wiong xitng véi k¥ vong.
' thdy “k¥ su tré ra trudng gioi, nhung
JAm khong ducc™ dang 12 trin trd 10n clia xa
' ‘ 'nganh Than hién nay. Vi vdy, tic gid
: '_" cffa tic ddng cia céc nhin 16 8én
chia s& tni thifc ciia ngudi lao dong tnic
in tnyc ti€p khai thic) 1ai Cong ty o
hay -u-’Vinlmnﬁn.quadbdéragiii
) hiéu qud, gitp thic dfy hoat ddng
80ng truc tép.

VA0 cong viéc thc 1€ sau ndy,
MmOt the gidi ngdy cang ddi hoi
* n thitc Chuyén siu hén nay (Ong

Ctg, 2011). Cing véi xu the toan cdu héa,
khoing cich vé thai gian va khong gian din duge
thu hep. 15c 46 truyén dat thing tin ngay cing
Cao, vai trd cia chia sé tri thic cing trd nén
Quan trong.

Qua luge khdo Iy thuyét, téc gid hinh thanh mé
hinh nghién citu vé céc nhin 8 tic ddng d€n hanh
vi chia s€ tri thifc cia ngudi lao dong trve tiép tai
mot s§ doanh nghiép khai thic than. Cic nhin 1§
chinh bao gdm: co ch€ khuy&n khich. vin héa 13
chic, ni€m tin vio tri thic bdn thin, lam
viéc nhém va cd sd ha ting cong nghé thong
un (CNTT).

Hanh vi chia sé tri thifc 13 qud trinh cdc ¢4 nhin
chia s tri thifc vdi nhau, la st cho di va nhdn lai tri
thitc (Bock & ctg. 2005). Co ch€ khuyén khich
cic chinh sich khen thudng, di ngd lién quan d&n
hoat ddng chia sé tri thitc. Co ch€’ khen thudng
hiéu qua cin phai cong bing, khich quan va dwa
rén két qud cia hoat ddng chia sé tri thic. Qua
d6, cd ché khen thudng thiic ddy cic cd nhin chia
s¢ tr thic (Oliver & Reddy Kandadi. 2006). Vin
héa 16 chiic (vin héa doanh nghiép) dwc hidu 1A
cdc quy tic dugc quy dinh rd vé cdc gid tn oot 154,
phuong chim hoat ddng cia doanh nghi¢p. Didu
nay dinh hinh hinh d0ng va nguyén vong cia cic
ci nhin trong t6 chifc (Hamis & Ogbonna, 2002;
Henri, 2006). Niém tin vdo tri thic bin thin 13
mifc 40 tin twdng ctia cd nhin vdo ndng hec va i
thitc bin thin (Bandura, 1997). Laim viéc nhém 12
cic cam k&, hop tic vd Igi ich dat dwge khi lim
viéc nhém. Céc thanh vién hop tic, un wdng va
phSi hop hiéu qui s& thic 8y qud wrinh chia sé
thifc (Lu, Leung, & Koch, 2006). Cubi cing, hé
thdng CNTT him ¥ mic &) hi¢a dai héa, cing
nhyf dng dung hi¢u qui cdng nght Vo cdc hoat

$& 1- Thang 1/2022 209
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sg dé 1: M6 hinh nghién citu va cdc gig #

(8 erine j .
? oo fé:?l-?{{:’:feﬁ N
B Lk st L “
kﬂztx’;m;ié;;:g t(i:g:ccl:réc 1:2:{2 | Niém tin vao tri thic c& nhan ——X;
mes: :s::c X2: Viin hoa doanh ﬁam viéc nhom J__ X,

nghiép c6 tdc dong tich cye doi vaéi
chia sé tri thiic

@ sdvatchathaténg (cnmj___ Xs

Gia thuyét X3: Niém tin vio tri
thifc ¢ nhin c6 téc ddng tich cyc
61 véi chia sé tri thifc
Gid thuyét X4: Lam viéc nhém c6 tac dong
tich cuc ddi vi chia sé tri thic
~ Gia thuy&t X5: Ha ting CNTT c6 tic dong tich
cuc d&i vai chia sé tri thite
- Tuy vao tifng trudng hap nghién citu, mic do
thc dong clia cdc nhan t6 trén dén hoat dong chia
sé tri thifc ¢6 nhiéu khac biét. Theo dé, khung 1y
thuyét vd mo hinh nghién citu dugc trinh bay &
phin nay 12 nén ting dé tic gid ing dung phudng
phdp va quy trinh nghién citu phi hgp, im hi€u
tdc dong ciia cdc y€u 16 dén hoat dong chia s¢ tri
thitc ctia ngudi lao dong tryc ti€p tai Cong ty Than
Ha Lam - Vinacomin.
3. K&t qua nghién cifu va thao luin
Pé dénh gid tic dong cla cdc yéu 16 ddi véi
hoat dong chia sé tri thitc giita ngudi lao dong truc
€p tai Cong ty ¢ phan Than Ha Lim -
Vinacomin, tic gid thuc hién mot quy trinh kiém
dinh cu thé nhu sau:
3.1. Nghién cttu dinh tinh
Biu tién, thang do cdc yéu (§ duge xiy dung
dva trén cd 56 Iuge khéio Iy thuy&t va cdc nghién
cifu thu’c’. nghiém (thang do nhdp 1). Tuy nhién,
nhém d6i tugng nghién citu c6 nhidu diém dic hy
nén tdc gid thyc hién thio luin nhom va; }m@n
cdc 461 wigng ngudsi lao dong e U€p & cic | ]
J )
phan khdc nhau dé bé sung vi hoin chinh thane
do. Vige thiio ludn nhém duge thie hién vaini
nhém doc 1ap: | nhém gdm 10 ngyisi 1ag dong ”l.f;

210 $6 1-Thang 1/2022

tiép sdn xudt tai cdc cong mrdnglj
nhom gdm 5 ngudi lao dong lam
thuit va 5 ngudi lao dong la nh
phin xudng khac, dang lam viéc tai
nghiép khai thdc than. Tir d6, tic g
hinh thanh cdc bién do ludng mdi;
nhap 2). Ti€p theo, dyra vao ban kl
oid thuc hién phéng vin thir 50
truc ti€p clia mot s6 doanh nghié
nhiim diéu chinh cdc cdu héi pht
twgng va muc tiéu nghién citu hon.
Bin khdo sdt chinh thitc dugc : g
trén cdc cdu hoi thanh phin sau khi
dinh tinh. Thang do dugc st dung
Likert 5 mitc d6 (thang do chinh t
toan khong ddng y d€n hodn toan dd
3.2. Nghién citu dinh lugng
i twgng khio sdt 13 ngudi lao dong I
lam viéc & cdc phan xudng kbai thie |
doanh nghiép khai thdc than. Do di
Quan, tac gid st dyng phudng pf
thudn tién, vdi hinh thitc gii ban
qua mail ¢ nhan hodc qua Zalo.
phi€u khdo sit hgp 1é 1a 971 phi€u
1.200 phi€u phdt ra (dat khodng 8&
Tiép theo, tic gid st dung hé
Al[’)hu d€ loai bé cdc bi€n cé dd in ©
thip (Nguyén Pinh Tho, 2011). K&
cfu cho thily, cdc bign déu dat téU & w2
tinciy thang do. o
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,- phdp phin tich nhin (6 khim phg
| Phuongr Factor Analysis - EFA) duge dp dung
P],O,m(;?ni lai cdc nhém bi€n trong mé hinh
},m cx;ru. Ké’l qud cho thdy, h¢ s KMO I3
' :gn};i &m dinh Bartlett ¢6 y nghia théng ké (Sig.
" 000 < 0.05). Theo d6, phudng phip EFA fa
l‘). hap. Gid tri Eigenvalues ditng & 1,179 > |,
3 ,P'hddng sai trich (TVE) 1a 74,055 (%) > 50%
b iy s phi hop cda phuong php phan tich
; \ .\'«; sinh vdi chi s0 Eigenvalues, c6 6 nhin to
. rich ra VA tit ¢ cdc hé s6 tdi nhan (8 déy
10,5 nén tt cd cdc bién duge giir lai.
i ciing, tdc gid phan tich hdi quy nhim
oid mic do tdc dong cia cic y&u t§ Anh
» .‘dé'n hanh vi chia sé tri thitc giita ngudi lao
-‘ 5r  trifc tiép tai mdt s6 doanh nghiép khai thac
har Kétqua dude trinh bay § Béng 1.

26p cho 1di ich chung ma biéu hién r5 nhit 12 mifc
d0 sin long chia sé trj thitc. Trong khi d6, chi khi
cdc cd nhin tf tin vio tri thite clia ban than thi ho
mdi séin 1ong chia sé tri thite nhi¢u hdn (Ling, San.
& Hock, 2009). Xay dung vin héa 5 chie phu
hgp d€ khuyén khich chia sé tri thitc gilta nguesi
lao dong tryc tiép (Gupta & Govindarajan, 2000:
Bui Thi Thanh, 2014). Ngodi ra, y&u 18 cd ché
khuyén khich ¢6 t4c dong 6 § nghia dén hoat
dOng chia sé tri thic ciia ngudi fao dong tnye tiép,
phit hdp véi két qua kiém dinh ciia c4c nghién citu
trude (Kassim & ctg, 2015: Ling, San, & Hock,
2009; Manafi & Subramaniam, 2015).

4. K&t luan va dé xud't gidi phép

K&t qua nghién ctu cho thdy, cdc yéu 18 ha
ting CNTT, niém tin vao tri thdc bdn thin, lam
vi€c nhém, vin héa t8 chitc va cg ché khuyé&n

Bdng 1.Tac dong clia céc y&u 1 dén hoat dong chia sé tri thic caa ngudi lao dong

Kiémdanhdachngtuyén |
M hinh HesGtacddng = Hesstacdong Mitc S, !
chuachunhéa |  dachusnhéa ynghia Gia tr clia H§ s& '
@chgprhan | phéng dai J
| Tithic canhan | 0213 0.236 0.000 0812 | 1232
| Lémviécnhérj'l 0.222 0.219 0.000 0.763 4_1319 e
& Van hoa DN 0.146 0.175 0.000 0.934 : 1.071 ;
E B s el L R RS S
8| Hatang CNTT | 0.057 0.060 0.000 0.820 3 1.024
e e Al
| Cochékhuénkhich | 0.304 0.353 0.013 0976 1.220

Két qui cho thdy, y&u t5 Co ché khuy&n khich
€6 tic dong manh nhit d&n hoat dong chia sé tri
thic clia nguisi 1ao dong trye ti€p tai mét s& doanh
p "8hicp khai thac than, phdn 4nh tdc dong ciia xu
b hutng 1gi fch dén hoat dong chia sé tri thite cia
nhom dg; Wgng nay. Ti€p theo, lam viée nhém,
b Miém tin vio tri thite b thin va viin héa 1§ chire
 Cling 14, dong manh dén hoat dong nay. Nhu De

Yies, Van den Hooff, & de Ridder (2006) ludn
b 8L, su ph hdp (5t giita cic thanh vién trong
Bhom x4 dinh s sin sang cia ho trong vi¢c dong

Nguon: Tinh toén cia tde Rid

khich ¢6 tic dong manh d&n hoat ddng chia sé tri
thifc clia ngudi lao dong e ti&p & mot s§ doanh
nghi¢p khai thic than. TU cd s& nay, tic gid dé
xudt gidi phip nhim tang cudng hi¢u qud hoat
dong chia sé tri thife clia ngudi lao dong trye tiép
tai mot s6 doanh nghi¢p khai thic than. Cu thé
nhu sau:

- Cong ty cdn chi trong phit trién yéu & hg
ting CNTT, Trong d6, vide md rong khd ning tiép
cdn vdi cde dif li¢u chudin quéc (€ cin duge Cong
ty chi trong ddu w. Bén canh d6, Cong ty cin
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ning cao chdt lugng cd ché chia sé tri thie %n!c
syt gilfa cc 461 igng ngudi a0 dOnE V¢ tép.
Chia sé tn thic trvc tuyén hi¢uv qua giip gidm
thi€u chi phi, thiic ddy hoat dong iy dién ra
thudng xuyén hon.

. Néng cao lam vi¢c nho
vai trd quan trong 451 vdi
thitc. Cong ty cin c6 cd ché thi
manh 1am viéc nhém gidp ngudsi lao dong gdn ket,
nghién cifu, hoc tp VA chia sé tri thife. :

- Niém tin vao tri thifc bin than 1 yéu 16 cot 10
4€ ngudi lao dong e tiEp quyét dinh c6 hay
‘khong hanh vi chia sé tri thifc. Viée chudn héa
chuy&n mon, tay nghé theo sif phat trién khoa hoc
k¥ thudt, cdng nghé cla cdc nude hang diu thé

m hiéu qud cng dong

hoat dng chia sé tr
ch hgp nhim day
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