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Hoi nghi cap cao ASFAN lan thi 36:
Toa sang tinh than gan két va chu dong thich ung

Hoi nghi cdp cao ASEAN ldn thi 36 dugc t6 chuc theo hinh thiuc tryc tuyén dudi sy chu tri cua Tha tudng
Nguyén Xudn Phuc, trén cuong vi Chu tich ASEAN 2020, da thanh cong tot dep. Hoi nghi tdp trung thdo
lugn cdc vdn dé: Kiém sodt dich Covid-19, thic ddy héi phuc kinh té€, hop tdc néi khéi; xdy dung Cong
dong ASEAN ving manh theo cdc muc tiéu da ddt ra; mé rong quan hé doi ngogi cua ASEAN véi cdc doi
tdc, trén tinh thdn ton trong ldn nhau, hop tdc cung c6 lgi, dé cao vai tro trung tdm cia ASEAN; khdng
dinh gin gid moi truong hoa binh, 6n dinh cho hgp tdc, phdt trién bén ving, thinh vugng; dé cao tinh thdn
thién chi va tudn thu lugt phap quéc té trong gidi quyét khdc biét tgi khu vuc.

Nguyén Hong Phéi

0i nghi da thong qua Tuyén
Hb6 Tam nhin cua cac nha

lanh dao ASEAN vé gan két
va chu dong thich ung: Vuot lén
thach thic va huéng téi phat trién
bén vimng. Pay dugc coi la kim chi
nam cho ASEAN tu tin trén budc
duong ti€p theo.

Trong boi canh dai dich Covid-19
dién ra trén toan cau, day la 1an dau
Hoi nghi cdp cao thudong ky cua
ASEAN duoc t6 chire truc tuyén. Sy
bung phat cia dich bénh lam xuat
hién thém nhitng thach thic von
tiém 4n trong moi truong chinh trj -
kinh t€ - xa hoi cua thé gici va moi
khu vuc. Trong khi ca thé gi6i phai
cang stic déi pho dich, van xuat hién
nhig hanh dong thiéu trach nhiém,
vi pham luat phap quéc t€, anh
huéng moi truong an ninh va 6n
dinh & mot s6 khu vuc, trong doé c6
khu vyc Dong - Nam A

Tai hoi nghi lan nay, cac nha
lanh dao cac nuéc ASEAN da danh
gia cao vai tro dan dat va sy nang
dong cua Chu tich ASEAN 2020 cua
Viét Nam, chia sé nhang két qua
ban dau dang khich le trong cudc
chién chéng Covid-19 va cac sang
kién nhu lap Quy tng pho dich
Covid-19 cua ASEAN, lap Kho du tri
vat tuy t€ caa khu vire, BO quy trinh
van hanh tiéu chudn cta ASEAN
cho cac tinh huéng y t€ cong cong
khén cap, xay dung K& hoach phuc
héi toan dién sau dich beénh...
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Thd tuéng Nguyen Xuén Phuc, Chd tich
ASEAN 2020 phét biéu khai mac H6i nghi
Cap cao ASEAN lan thu 36.
ASFAN da gui thong diép manh mé
vé mot t6 chiie khu vire gén két, chu
dong va dong vai tro hat nhan trong
cac tién trinh khu vuc. Cac nuéc
cang nhat tri cAn nang cao kha nang
tu cuong cuia ASEAN, vira kiém soat
hiéu qua dich bénh, vira khoi phuc
cac hoat dong kinh té€, thuong mai
quéc té va khu vy, tix d6 6n dinh
cudc séng cua nguoi dan va doanh
nghiép. Cac nha lanh dao cho rang,
viec hoan tat va ky két Hiep dinh D6i
tdc kinh t€ toan dién khu vuc
(RCEP) trong nam 2020 sé la thong
diép manh mé khang dinh sy ung
ho cua ASEAN doi v6i hé thong
thuong mai da phuong, tu do héa
thuong mai va dau tu, va cang la
dong gop quan trong cho qua trinh
phuc héi sau dich bénh tai khu vuec.

Trong khuoén khé hoi nghi da
dién ra phién hop déic biét l1an dau
vé chu dé Trao quyén cho phu nu
trong ky nguyén so. Day la thong
diép manh meé vé cam két cua
ASEAN thuc ddy binh dang giGi va
nang cao vai tro, déng gop cua phu
nt trong doi séng xa hoi, thiét thyc
ky niém 25 nam thoéng qua Tuyén
b6 va Cuong linh Bic Kinh vé binh
déng gidi. Cac nha lanh dao ASEAN
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ciing c6 phién trao déi bé ich véi
Dai hoi dong Lien nghi vien ASEAN
(AIPA), do Chu tich Quéc hoi Viet
Nam Nguyén Thi Kim Ngan lam
Chu tich; Pai dién Thanh nién va
cac doanh nhan cua Hoi dong Tu
van kinh doanh ASEAN (ABAC).

Trén co s& khang dinh vai trod
trung tam cua ASEAN & khu vuc,
cac nha lanh dao du hoi nghi dé cao
lap truong nguyén tac cua ASEAN
trong bao dam hoa binh, 6n dinh,
an ninh, an toan va ty do hang hai,
hang khong trén Bién Pong; nhan
manh can dé cao tinh than thuong
ton phap luat, day manh hop tac xay
dung long tin, st dung cac bién
phap hoa binh dya trén luat phap
quoc té, thye hién day du Tuyén bd
vé (g xur cua cac bén ¢ Bién Dong
(DOC) va huéng t6i Bo Quy tédc tng
xtt & Bién Dong (COC) gitta ASEAN
va Trung Quoc hiéu luc, hiéu qua,
phu hop luat phap quéc t€, Cong
udc Lién hop quéc vé Luat Bién
nam 1982 (UNCLOS 1982).

Hoi nghi cap cao ASEAN lan thi
36 thanh cong t6t dep mot 1an nia
khdng dinh tinh doan két, y chi
chinh tri manh meé va quyét tam
cao cua cac qudc gia thanh vién
ASEAN vuogt lén cac khé khan
thach thuc, viing vang di t6i. Ching
ta tin tuéng rang, cac nuéc ASEAN
sé tiép tuc kiém soat tot dich
Covid-19, mat khac, sém khic
phuc hau qua cua dich bénh, phuc
héi va ti€p tuc phat trién Kinh té;
dong thoi, ti€p tuc ddy manh
nhing ndé lyc nhdm hoan thanh
cac muc tiéu hop tac, lien két
ASEAN trong nam 2020./.
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Vietnam shows proactive,

responsible chairmanship of ASEAN

By successfully organising the teleconferenced 36th ASEAN Summit amid the complexities of COVID-19,
Vietnam has once again affirmed its proactive and responsible chairmanship of ASEAN in 2020, which is
also the common assessment shared by many foreign leaders and experts.

ith statements adopted,
including the “ASEAN
Leaders’ Vision

Statement on A Cohesive and
Responsive ASEAN: Rising Above
Challenges and Sustaining Growth”
and the “ASEAN Declaration on
Human Resources Development
for the Changing World of Work”,
the 36th ASEAN Summit and relat-
ed meetings wrapped up success-
fully on June 26 as the 10 member
countries showed the unanimity to
coordinate with one another to
effective cope with the COVID-19
pandemic and promote socio-eco-
nomic recovery in the region.

This is the first time a regular
ASEAN summit has been held
online during the 53-year history of
the bloc. ASEAN Secretary-General
Lim Jock Hoi said the theme
“cohesive and responsive ASEAN”
for Vietnam’s ASEAN
Chairmanship this year suits the
current context, and the 36th sum-
mit is a concrete demonstration of
the bloc’s solidarity and leadership
as seen in the strong regional coop-
eration.

Under Vietnam’s guidance,
activities have been carried out to
set up the COVID-19 ASEAN
Response Fund, warehouses of
medical supplies and standard
operating procedures in public
health emergencies. The country
has also launched discussions on
the post-2025 ASEAN Vision.

These will help ASEAN be better
cohesive and responsive during the
regional integration process while
adapting to the current “new nor-
mal” status and learning important
lessons, according to the Secretary-
General.

Prime Minister Nguyen Xuan Phuc delivers
a speech opening the 36th ASEAN Summit
in Hanoi on June 26.

Lao Prime Minister Thongloun
Sisoulith also spoke highly of
ASEAN’s recent successes.
Meanwhile, Deputy Foreign Minister
of Laos Thongphane Savanphet
said Vietnam has fulfilled its role as
ASEAN Chair over the past six
months, and that despite numerous
difficulties, Vietham has led ASEAN
countries in boosting cooperation
against COVID-19 and in other activ-
ities. He expressed his belief that
under Vietnam’s chairmanship, the
bloc will continue to successfully
carry out the initiatives and agree-
ments its members have put forth
this year.

Echoing the view, Cambodian
Prime Minister Hun Sen said this
ASEAN summit reflected Vietnam’s
capacity in guiding the bloc,
regardless of difficulties caused by
the coronavirus outbreak.

Meanwhile, Ahmad Ibrahim
Almutaqqi, Director of the ASEAN
Studies Programme at Indonesia’s
Habibie Centre, said the summit
discussed not only measures to
deal with COVID-19 but also those
for post-pandemic economic
recovery. It was also an opportuni-
ty for ASEAN, under the guidance
of Vietnam as ASEAN Chair, to con-
tinue moving forward.

According to him, COVID-19 has
disrupted the bloc’s activities at a
certain level, but Vietnam has done
its job well and strived to ensure
the proper functioning of ASEAN,
including in organising high-level
meetings.

Prof. Aleksius Jemadu, another
Indonesian scholar, said Vietnam
has played its role well in guiding
ASEAN member states to maintain
the grouping’s central role and sol-
idarity to sustain regional stability.

He believed Vietnam is in the
best position to uphold the role of
ASEAN leadership in this decisive
time, adding that all ASEAN coun-
tries expect Vietnam to effectively
play its role in uniting ASEAN and
prioritising the promotion of
ASEAN'’s centrality during its chair-
manship of the bloc.

Talking about the Regional
Comprehensive Economic
Partnership (RCEP), Chheang
Vannarith, President of the Phnom
Penh-based Asian Vision Institute,
said during its ASEAN
Chairmanship this year, Vietnam
has been effectively coordinating
and promoting negotiations on the
RCEP so as to reach consensus and
finalise the talks although India
opted out of the deal at the last
minute.

The country has shown its
activeness, proactiveness and
sense of responsibility in guiding
ASEAN to cope with unprecedent-
ed challenges, thereby helping to
strengthen solidarity and unanimity
of the grouping. These are also
favourable prerequisites for it to
fulfill its chairmanship role for the
rest of 2020./.
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Doanh nghiép tim huong but pha

Dich Covid-19 dugc kiém sodt, cdc chinh sdach hé trg doanh nghigp vugt kho cua Chinh pha budc déu phat
huy tdc dung. Bdy cung la lic, nhiéu doanh nghigp tdn dung co h¢i, tdp trung ddy manh sdn xudt, kinh
doanh va tim hudng but pha trong giai dogn tdi.

Le Vi

Duy tri hoat dong san xuat...

Vé6i hon 2.100 lao dong, nho
nhang quyét sach linh hoat, Cong
ty ¢6 phan Béng den phich nuéc
Rang Dong van git dugc da tiang
truéng gan 10% so véi cung Ky nam
2019. Phé Téng Giam dSc Cong ty
¢6 phan Béng den phich nuéc
Rang Pong Nguyén Doan Két cho
biét: Cung vé6i cac chinh sach ho
tro tai khoa, tién té cua Chinh phu,
giai phap cot 16i dé cong ty duy tri
san xuat, kinh doanh la ddy nhanh
chuyén déi s6 trong tat ca cac
khau, nham tan dung co hoi, nang
cao stic canh tranh ctia san pham.

Chu tich Hoi dong quan tri Cong
ty ¢6 phan Tap doan Sunhouse
Nguyén Xuan Phu cho biét: Don vi
da chu dong nguyén, phu liéu dap
tng 90% nang luc san xudt cua cac
day chuyén san pham gia dung...
Hién nay, chung téi van tap trung
san xudt chudn bi nguén hang khi
thi truong nhon nhip tré lai, cang
nhu bao dam viéc lam cho nguoi
lao dong.

bai dién Cong ty Trach nhiém
httu han Son Kansai-Alphanam (s6
47 Va Trong Phung, quan Thanh
Xuan) ciing cho biét: Kinh nghiém
giup doanh nghiép dung vang la su
chu dong vé von, cong nghé va
thiét l1ap dugc quan hé san xuét -
thuong mai theo chuébi gia tri. 80%
hang héa duogc tiéu thu trong nudc,
trong d6 c6 nhang don hang cua
cac nha dau tu Nhat Ban tai Khu
cong nghiép Thang Long II. La mot
trong nhing nganh chiu &nh huéng
lIon bai dich Covid-19, dai dién
Tong cong ty May 10 cing cho biét:
Viéc khoi thong thi truong trong
nudc la tin hiéu tich cuc. Doanh

Sén xudt hang may méc xuét khau
tai Tong céng ty May 10.

nghiép da chudn bi san ngudn
hang may mac, nhip do san xuat
dan tang tré lai.

...va thém nhiéu ké hoach mdi

Theo khao sat thuc trang doanh
nghiép do Phong Thuong mai va
Cong nghiép Viéet Nam (VCCI) thuc
hién dau thang 5 vita qua, ¢6 55%
doanh nghiép cho biét sé tiép tuc
duy tri quy mo san xudt hién tai
trong quy II1-2020, khoang 22%
doanh nghiép c6 k€ hoach mé&
rong san xudt, kinh doanh.

Dac biét, ngay sau hoi nghi truc
tuyén Thu tuéng Chinh phu vdéi
doanh nghiép cung né lyc phuc
hoéi nén Kinh té, ngay 9-5 vira qua,
luéng khong khi lao dong san xudt
mdi da lan tdéa trong cong dong
doanh nghiép. Theo Téng Giam
doc Tap doan Dét may Viét Nam
Lé Tién Truong, tap doan cung cac
don vi thanh vién dang tap trung
dam phan vdi cac nha cung cap
nhu Uniglo, H&M, Zara, dé chuyén
ngudn cung nguyén phu liéu vé
Viet Nam...; bat dau t cac don
hang doi hoi cao vé chit luong dé
tan dung co hoi to Hiép dinh
Thuong mai tu do Viét Nam - Lién
minh chau Au (EVFTA).

Chu tich Hoi dong quan tri Cong
ty ¢6 phan Tap doan Sunhouse,
Nguyén Xuan Phu cho biét: “Trong
tam cua chung to6i hoan thién, phat
trién cac san pham mai dé tang ty
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1é noi dia héa. Cac nha may co khi,
linh kién, san pham nhua, vi mach
dién tir két hop thanh chubi khép
kin, c6 thé ty san xuat toan bo cac
san pham”.

Tap trung nghién cttu san pham
dap ung thi truong trong nudc,
dong thoi lién két véi nhau dé hinh
thanh cac chubi san xuat - cung
ung va san sang don co hoi khi thi
truong thé€ giéi mé cia trd lai la
phuong 4n ma nhiéu doanh nghiép
lya chon. Theo khéo sat caa Bo Ké
hoach va Dau tu, khoang 90%
doanh nghiép dugc hoi cho biét
san sang gitp do cac doanh nghiép
khac; hon 50% doanh nghiép gian
cong ng cho doi tac; gan 50%
doanh nghiép thuc hién giam gia;
gan 40% doanh nghiép sin sang
chia sé khach hang va gan 30%
doanh nghiép chia sé thi truong...

Nhdn manh vé giai phap khoi
phuc san xuat, Ti€n si Phan Dic
Hi€u, Pho Vién trudng Vién Nghién
ciu quan ly kinh t€ trung uwong
cang cho rang, viéc tang cuong lien
két gitta cac doanh nghiép trong
nudc va gitta doanh nghiép trong
nuéc voi doanh nghiép dau tu
nuéc ngoai vira khiac phuc sy drt
gay cua thi truong - diém yéu da
boc 10 trong giai doan dich bénh
vira qua, vua tang cuong sicc manh
ung pho véi ridi ro cua cong dong
doanh nghiép.

Cac bo, nganh cing trién khai
hang loat giai phap hé tro doanh
nghiép thuc chét va hiéu qua nhu
cam két dua ra tai hoi nghi truc
tuyén Thu tuéng Chinh pha véi
doanh nghiép. Cung véi nd luc tu
than, cong dong doanh nghiép
dang chu dong tan dung co hoi,
ddy manh san xuét, lay lai phong
do va san sang but pha trong thoi
gian t6i./.

Asia - Pacific Economic Review



As business attempts to recovery:

Belt-tightening goes on

Despite a five-year high in first-half consumer price index, Vietnam is expected to bring inflation under con-
trol this year due to feeble demand for production and consumption, as well as shrunken demand in glob-

al markets.

Centre for Socio-Economic Information and

Forecast (NCIF), told VIR that though the six-
month consumer price index (CPI) climbed 4.19 per
cent on-year, the highest ascension in the first six
months in the 2016-2020 period, the government may
be able to rein in inflation at below 4 per cent as
planned by the National Assembly.

Dang Duc Anh, vice director of the National

“The domestic economy’s production remains
weak, with enterprises finding it very difficult to recov-
er performance, meaning their demand for goods and
services are still slack,” Anh said. “We see that the
number of enterprises leaving the market is still large.”

The government last week reported that in the first
half of 2020, the number of enterprises halting opera-
tions was 29,200, up 38.2 per cent on-year, and 22,400
enterprises were not operating at their registered
addresses, up 34 per cent on-year. Moreover, about 1.8
million passengers and 808 million tonnes of goods
were transported, down 27.3 and 8.1 per cent on-year,
respectively.

For example, Singaporean-invested Indo Trans
Logistics Corporation has suffered from significant
slashes in its goods transportation, at 30-50 per cent as
compared to the same period last year.

“We are trying to stay afloat until the pandemic
ends, and we will have to change our business plan.
Demand for transportation has shrunk remarkably,”
said a representative from the company, which has
200 tractor trailers and 110 trucks. “Furthermore,
demand for goods from the US and the EU markets
have strongly declined, making a dent in the logistics
market.”

In another case, Nguyen Van Tinh, worker from
Japanese-invested Chyoda Integra Vietnam, told VIR
he has resumed normal work over the past two
months. “However, we are paid only 80 per cent of the
salary because the company has not fully recovered
and it has been unable to boost exports to Japan and
Europe,” Tinh said.

The company churns out products used for copier
paper guides, static elimination parts, and ink absorp-
tion parts of toner cleaners and printers. Its six-month
revenue fell by half against the previous year.

Source: General Statistics Office
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“My wife is also working at another Japanese com-
pany, with a salary of 70 per cent as compared to the
pre-pandemic period. Like my company, hers has yet
to recover completely,” Tinh added.

According to Anh of the NCIF, in the first six months
of the year, people have had to tighten their belts,
meaning their demand for goods is slack. Besides that,
the tourism sector has also suffered from significant
dents.

Specifically, the six-month number of international
tourist arrivals to Vietnam is estimated to be 3.74 mil-
lion, down 55.8 per cent on-year. They include those
coming by air totalling three million, accounting for
81.2 per cent of total tourist arrivals to Vietnam, and
down 54.3 per cent, while those coming to Vietnam by
road hit 559,600, down 66.8 per cent on-year.

“Thus, given the COVID-19 situation worldwide and
feeble demand in the domestic market, it is expected
that the inflation rate in Vietnam this year will be about
4 per cent,” Anh stressed.

A number of international organisations have also
forecast that inflation in Vietnam will increase below 4
per cent this year.

For example, the Asian Development Bank has just
predicted that in the latter half of 2020, growth in
Vietnam through agriculture, industry, and services is
forecast to continue to decelerate this year as a result
of the sharp fall in external demand./.
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Bat dong san hau dich Covid-19:
Tim giai phap phuc héi thi truong

Do dnh huéng cua dich Covid-19, thi truong bdt dong san tu ddu
lugng giao dich sut giam nghiém trong. Nhiéu gidi phdp da dugc

dé xudt dé phuc héi thi truong bdt dong san hdu dich Covid-19.

btc Minh

Nhiéu doanh nghiép hoat dong
cam chung

banh gia vé thi truong bat dong
san nhing thang dau nam 2020,
Chu tich Hiép hoi Bat dong san Viéet
Nam Nguyén Tran Nam cho biét,
dich Covid-19 da lam gian doan
hoat dong cua doanh nghiép bat
dong san, khién lugng giao dich
giam stt. Ong Nguyén Trdn Nam
thong tin: “Cé dén gan 80% san
giao dich bat dong san phai tam
ngung hoat dong, s6 con lai
(khoang 200 san) hoat déng cam
chung. Viéc mua - ban bi ngung tré
anh huong nghiém trong dén dong
tién dau tu trén thi truong...”.

Thyc t€, hoat dong cua thi
truong bat dong san da co su sut
giam tir nam 2019 do tin dung bat
dong san dugc siét chat. HEt quy 1
dau quy 11-2020, sau khi dich Covid-
19 xay ra, thi truong bat dong san
ti€p tuc trAm lang. S6 liéu thong ke
cuia Bo Xay dung cho thay, luong
tieu thu nha ¢ thuong mai chi dat
khoang 14%, thap nhat trong vong
4 nam qua va chi bang khoang 40%
so v6i cung ky nam 2019. Luong
giao dich thanh cong giam 36,6%
so voi quy 1V-2019.

La mot trong nhing doanh
nghiép hoat dong trong linh vuc
dau tu xay dung, Ph6é Téng Giam
déc Cong ty ¢6 phan Pau tu kinh
doanh dia 6c Tap doan Hung
Thinh, TrAn Qudc Ding cho biét: 6
thang dau nam 2020, bat dong san
gan nhu dong bang toan bo vi dich
Covid-19. Trong béi canh do, nhiéu
doanh nghiép chuyén sang ra soat,
tdi cdu trdc san phdam, phuong
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Nha g gia ré |a mét trong nhing gidi phap
dé thudc day thi truong BES hoi phuc.

thiic ban hang... Tuy nhién, theo
ong Duang, van dé quan trong nhat
van la giai quyét dugc viéc kich
cau thi truong bat dong san, tx do
kéo theo nhu cdu cua nhiéu linh
vuc khéc trong nén kinh té.

bé vuc day hoat dong san xuat,
kinh doanh, thoi gian qua, Chinh
phi da ban hanh mét loat chinh
sach hé trg doanh nghiép vugt Kho.
Song, theo Phé Chu tich Hoi Moi
gi6i bat dong san Viet Nam Nguyén
Van Dinh, dén nay, viéc trién khai
chinh sach vé6i doanh nghiép bat
dong san con cham va vuéng mac
vé thu tuc & cac bo, nganh. Pon ctr
dé duogc vay vén méi, doanh nghiép
phai co6 tai san thé chdp va chung
minh kh& nang tra ng, song viéc nay
khé kha thi khi thi truong trdm 1ng
nhu hién nay.

Chi dong kich cau thi truong

Dé hoi phuc thi truong bat dong
san, ong Can Van Luc, kinh té
truéng Ngan hang thuong mai cd
phan Dau tu va Phat trién Viét Nam,
thanh vién Hoi dong Tu van chinh
sach tai chinh tién té qudc gia cho
rang, truée hét can thuc hién nhanh
va hiéu qua cac goéi hé trg doanh
nghiép cua Chinh phu; déng thoi
ddy manh cai thién thuc chat moi
truong dau tu - kinh doanh, thic day
nhu ciu vé nha 6...

KINH TE CHAU A - THAI BiNH DUONG

ndm 2020 dén nay gdn nhu dong bdng,
cdc doanh nghiép, bo, nganh chic ndng

Chu tich Hiép hoi Bat dong san
thanh phé H6 Chi Minh Lé Hoang
Chau cho rang, dé c6 hudng di cho
thi truong bat dong san, doanh
nghiép phai chu déng kich cau
bang cach giam gia cho thué, gian
ti€n do thanh toan, giam gia ban
nha, tang muc chiét khau... Cung
quan diém, Pho Téng Giam déc
Cong ty ¢6 phan Dau tu kinh doanh
dia 6¢ Tap doan Hung Thinh Tran
Quéc Duang chia sé, nhiéu doanh
nghiep da giam gia 5% khi khach
hang déng tién mua san pham
theo hgp dong; giam gia 7-10% cho
doi nga y, bac si khi mua nha 6...

Thtra nhan ban than cac doanh
nghiép da co6 nhiéu c6 gang trong
hoat dong va mong muén cua da
s& doanh nghiép la dugc héd trg
thao go vé co ché chit khong phai
hé tro vé vén, Cuc truéng Cuc
Quan ly nha va thi truong bat dong
san (Bo Xay dung) Nguyén Trong
Ninh thong tin, Bo Xay dung da dé
xudt nhiéu giai phap thao gé kho
khan cho thi truong bat dong san.
Trong do6, giai phap cap bach la
thuc day phat trién nha ¢ xa hoi.

Theo Thtt truéng Bo Xay dung
Nguyén Van Sinh, B6 dang hoan
thién trinh Chinh pha ban hanh
Nghi quyét vé giai phap khuyén
khich phat trién cac dy an nha &
thuong mai gia thap. Theo do, Nha
nudc sé diéu ti€t bang cach tang uu
dai cho nhing doanh nghiép tham
gia vao phan khuc can ho thuong
mai gia thap (dién tich dudi 75m2,
gia dusi 20 trieu déng/m2). Thu
truéng Nguyén Van Sinh Kkhéng
dinh: “Du thao Nghi quyét sé duoc
trinh Chinh phu trong quy 111-2020.
Nghi quyét nay ra doi sé giap thi
truong phat trién 6n dinh, hai hoa”./.
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Vietnam Rises in Global Real Estate Transparency Index

Vietnam has becomes a ‘semi-transparent’ real estate market for the first time, being listed among
top 10 biggest improvers globally, according to JLL. Hanoi and Ho Chi Minh City have contributed

to the country's higher rank in the 2020 index.

Le Huy

Index (GRETI) 2020, Vietham’s position has been

contributed by higher place of Ho Chi Minh City, the
country’s largest market, said the leading professional
services firm that specializes in real estate and invest-
ment management.

In JLL’s biennial Global Real Estate Transparency

Over the past 10 years, Vietnam has become a top
destination for manufacturing in South East Asia and
attracted significant Foreign Investment. Vietnam will
need to continue improving rising up the rankings if it
wants to attract more Foreign Investment.”

With the new rank, Vietnam is listed among six
emerging Asia Pacific markets, the region of the great-
est advancement in the Index, namely China (32nd),
Thailand (33rd), India (34th), Indonesia (40th),
Philippines (44th) and Vietnam (56th).

Launched by JLL and LaSalle since 1999, GRETI
has been tracking real estate transparency and cham-
pioning higher standards. This 11th edition of the
GRETI covers 99 countries and territories, and 163 city
regions.

This latest survey has been extended to quantify
210 separate elements of transparency, with addition-
al coverage on sustainability and resilience, health
and wellness, proptech and alternatives sectors.

The 2020 Index is launched at a time of massive
economic and societal disruption where the need for
transparent processes, accurate and timely data and
high ethical standards are in closer focus.

The backdrop of Covid-19 is also ensuring that
transparency within Asia Pacific’s real estate legal and
regulatory systems is more important than ever to
global investors, as they look to deploy approximately
US$40 billion in dry powder capital into the region.

According to global property consultant JLL, pres-
sure exists from investors, businesses and consumers
to further improve real estate transparency to com-
pete with other asset classes and meet heightened
expectations about the industry’s role in providing a
sustainable and resilient built environment in the age
of Covid-19.

Ho Chi Minh City is amongl cities contributing to Vietnam’s higher
rank in the 2020 Index

Furthermore, innovative new property technology

(proptech) is changing how real estate data is gath-

ered and analyzed and influencing industry trans-

parency at a regulatory level.

In both Asia Pacific and outside of the region, JLL’s
research concludes that sustainability commitments
have become the biggest single driver of real estate
transparency globally since 2018. An increased focus
on corporate social responsibility and acknowledge-
ment of the need to create sustainable buildings bring
environment, social and governance (ESG) considera-
tions into the mainstream.

Green building certification systems and energy effi-
ciency standards are widespread in the region’s most
transparent markets and the most improved national
real estate sectors. Another key driver of transparency is
the volume of real estate market data now available due
to the growing adoption of Proptech platforms, digital
tools and “big data” techniques.

Although real estate markets have historically
faced challenges when implementing new technolo-
gy, the Covid-19 pandemic is leading to an accelera-
tion in new types of non-standard and high-frequency
data — especially relating to health, mobility and
space usage — being collected and disseminated in
near-real-time.

While investment into commercial real estate has
inevitably paused during the pandemic, the overarch-
ing trend toward rising allocations to this asset class
will continue. As investors look to allocate more capi-
tal into real estate in this region, transparency
becomes even more important, JLL noted./.
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QUAN SAT

OBSERVATION

Nganh Du lich lén ké hoach dén khach quoéc té:

7 ° e A
Lay lai suc bat
Nho kiém sodt t6t dich Covid-19, Viet Nam dang gdy dn tugng manh mé voi cong dong quoc té. Cdc chuyén
gia du bdo, khi thé gici hét dich, Viet Nam sé la mot trong nhdng diém sdng trén ban dé du lich thé gidi, thu
hit dong dao du khach quéc té. Thoi diém nay, nganh Du lich dang tdng cuong khdu qudng bd, khdng dinh
sy an toan cua cdc diém dén, @€ nhanh chong Idy lai sic bdt, sdn sang cdc ké hoach doén khdach quéc té.

Hong Phuong

Diém dén an toan va hap dan

Méi day, kénh truyén hinh Australia 7News da thuc
hién chuong trinh chuyén dé, danh gia cao cong tac
phong, chong dich Covid-19 tai Viét Nam, dac biét ca
ngoi vé dep va sy an toan cua du lich Viét. Bén canh
viéc gi6i thiéu nhiéu hinh anh dep cua du lich Viét
Nam dugc quay tai Hoi An (tinh Quang Nam), Hué
(tinh Thtta Thién - Hu€), Ninh Binh, Ha No¢i, Ha Long
(tinh Quang Ninh)..., kénh truyén hinh cua Australia
da phong van 6ng Matt Young - Thu ky Phong Thuong
mai Australia tai Viet Nam dé c6 thong tin chinh xac
vé tinh hinh phong, chéng dich Covid-19. Ong Matt
Young bay té: “Viét Nam an toan va chao don khach
du lich qudc té€, khi diéu kién cho phép. Toi hy vong
Viét Nam sé la mot trong nhiing qudc gia dau tién két
noi lai v6i Australia dé du khach cé thé trai nghiém
nhiéu diéu thu vi va doc dao tai Viet Nam”.

Viet Nam - Diém dén an toan va hap dan, dé cing
1a thong diép dugce Hang tin CNN (My) truyén tai thong
qua bai viét cua tac gia Katie Lockhart, mot du khach
“mac ket” tai Viet Nam vi dich Covid-19. Hanh trinh
trai nghiém bat dic di cuia Katie Lockhart giip doc gia
qudc té€ hiéu r6 hon vé cudc séng yén binh, an toan tai
Viét Nam trong khoang thoi gian gian cach xa hoi. Tac
gia Katie Lockhart thong tin: “Phan tung nhanh nhay,
dung dan cung chinh sach nghiém ngat cho phép Viét
Nam doi pho vé6i dich Covid-19 hiéu qua hon bat ky
qudc gia nao. Hoat dong du lich noi dia da khoi dong
lai, nhiéu diém di tich da m¢é cira chao don du khach”.

N6 luc bao dam an toan cho ngudi dan va du khach
gitip Viet Nam nang cao uy tin véi thé giéi trong nhiéu
linh vuce, trong do6 ¢6 du lich. Khong phai ngau nhién ma
nhiéu tap chi du lich néi tiéng thé gi6i, nhu: Travel +
Leisure (My), The Guardian (Anh)... da binh chon Viét
Nam la diém dén hang dau sau dich Covid-19. Theo
Thtt trudng Bo Van héa, Thé thao va Du lich Lé Quang
Tung, viec kiém soat tot dich Covid-19 da gitp Viet Nam
“ghi diém” vé6i ban beé thé giéi. Do 1a diéu kién thuan loi
dé nganh Du lich thic day hoat dong quang ba “Viet
Nam - Piém dén an toan, hap dan” va c6 thé khoi phuc
thi truong nhanh hon du kién.

12

KINH TE CHAU A - THAI BiNH DUONG

L

Nganh Du lich dang tang cugng khau quang ba, khé;ng, dinh su an
toan cua cac diém dén san sang don khach quéc té

Kich cau va day manh quang ba

bé thuc ddy phat trién du lich trong thoi gian tdi,
Téng cuc Du lich (B6 Van hoa, Thé thao va Du lich)
vira t6 chitc hoi nghi “Thoi diém vang kham pha ve
dep Viét”, v6i su tham gia cua 30 tinh, thanh phd, hon
300 doanh nghiép, nha dau tu trong linh vuc hang
khong, 1 hanh, du lich... trong nudc va quoéc té. Hoi
nghi nay nham thic ddy cac hoat dong quang ba, xay
dung san pham du lich hdp dan, phét trién du lich noi
dia, dong thoi cung cdp nhimg thong tin hau ich, sat
thuc cho co quan quan ly nha nudc, hiép hoi, cac
doanh nghiép Viét Nam hoat dong trong linh vuc du
lich xay dung ké hoach dén khach quéc t€, ngay khi
diéu kién cho phép.

Hién tai, viéc quang ba du lich Viét Nam dang dugc
ddy manh trién khai trén dién rong. Bén canh cuoc thi
video clip quang ba du lich Viet Nam do Téng cuc Du
lich phat dong tir nay dén ngay 15/6/2020, nhiéu don
vi, doanh nghiép cing c6 nhiing cach lam hay trong
hoat dong quang b4, hudng téi thi truong noi dia va
quodc té€. Theo Phé Giam déc Cong ty Vietravel - chi
nhanh Ha Noi Pham Van Bay, doanh nghiép dang tap
trung quang ba thong tin cac diém dén du lich Viet
Nam trén mang xa hoi Facebook, Zalo...

Theo Téng Cuc truéng Téng cuc Du lich Nguyén
Trung Khanh, dé tiép tuc khang dinh Viét Nam that sy
la “diém sang” trén ban do du lich thé gidi, bén canh
viec ddy manh quang ba hinh anh, toan nganh can
nang cao chat lugng dich vu dé khéi dong lai, san
sang don khach quéc t€ mot cach chu dao ngay khi
diéu kien cho phép./.
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Du an nang cap moé rong Nha may loc dau Dung Quat:

Pa c6 mat bang sach

Ngay 12/6/2020, Ban Qudn ly Khu Kinh té Dung Qudt va Cdac Khu cong nghiép Qudng Ngai (DEZA) thay
mgt cho Uy ban nhdn dén tinh Qudng Ngdi - Chu déu tu Tiéu Dy dn béi thuong, tdi dinh cu Dy dn Ndng
cdp - Mo rong (NCMR) Nha mdy loc dau (NMLD) Dung Qudt da ky Bién ban ban giao phdn dién tich
1.018.316,0 m2 ddt trong téng s6 108,2 ha mdt bdng cho Cong ty c6 phdn loc héa ddu Binh Son- Chu
ddu tu Dy dn Ndng cdp mé rong NMLD Dung Qudt. Ddy la phdn dién tich d@a co bdn hodan thanh viec

dén bu, gigi phong mqt bdng ta thang 12/2019.
Pham Van Hung

at bang 108,2 ha la hang muc nam trong Tiéu
Mdu 4n bdi thuong, hé tro, tai dinh cu phuc vu

duy an nang NCMR NMLD Dung Quat, c6 lién
quan dén an sinh xa hoi va doi séng ctia nhan dan nén
dugc cac bén thuc hién khan truong, chinh sach hai
hoa; vira giup Cong ty ¢d phan Loc hoa dau Binh Son
¢6 mat bang phuc vu dy an, déong thoi nhan dan co
noi & méi toét hon noi & ca.

Téng dien tich mét bang 1a 108,2 ha (chua ké phan
dién tich 6,26 ha bd sung theo yéu cau cua thiét ké
FEED); bao gdm 4 vi tri. Vi tri 1 thudc xa Binh Thun
dién tich 7,8ha sé trién khai xay dung khu bé chita san
pham. Vi tri 2 thudc hai xa Binh Tri va Binh Thuén cé
dién tich 19,9ha sé xay dung them bé chira dau tho. Vi
tri 3 xay dung khu bé chtia trung gian c6 dién tich
30,8ha. Vi tri s6 4 dién tich 49,7ha xay dung khu phan
xudng cong nghé. Hai vi tri 3 va 4 thuoc xa Binh Tri,
nam sat hang rao NMLD Dung Quat hién htu.

Trong nhiéu nam qua, Cong ty BSR/Ban DQRE da
tich cuc lam viéc véi Tinh Quang Ngai va Ban DEZA dé
thuc hien thanh céng Tiéu dy an bdi thuong, ho trg, tai
dinh cu phuc vu dyg an NCMR NMLD Dung Quat

Theo két qua thue hién, s6 ho gia dinh da di doi la
507 ho dan (chu yéu vi tri s6 3 va s6 4). Tinh Quang
Ngai da bo tri 574 16 dat véi diéen tich 19,35ha tai khu
Tai dinh cu Tay Bac Van Tuong giai doan 2. Hién da c6
467 16 da dugc duyét cho nguoi dan dé nhan dan 6n
dinh cudc séng. Khu dan cu méi nay dugc Tap doan
Dau khi Viet Nam/Cong ty BSR dau tu v6i day dua co so
ha tang ky thuat va xa hoi nhu truong mau giao, truong
Tiéu hoc, nha van héa, tram y t€... nham dam bao cho
cudc song, sinh hoat ctia nguoi dan tai dinh cu.

Cong ty BSR/Ban DQRE ciing phéi hop v6i DEZA
xay dung cac cong trinh hoan tra dé phuc vu cho dan
¢ lai/khong di doi nhu: Cho tam; Nha van hoéa thon;
Truong tiéu hoc; truong mam non; Puong dan sinh vi
tri 1; Puong dan sinh vi tri 4; Puong dan sinh vi tri 3; Di
doi hé théng cong trinh dién; Kénh va cac cong trinh
trén kénh.

Ong Nghiém Buic Duong - Pho T5ng giam déc BSR kiém Trudng
ban DQRE vé 6ng Ha Bic Thang - Pho Trudng ban kiém Giam doc
Ban quan ly tiéu du an ky bién ban ban giao

Phat biéu tai 1& ban giao, 6ng Nghiém Diic Duong -
Pho Téng giam doc BSR kiém Truong ban DQRE cam
on nd lyc caa Ban DEZA va nguoi dan da nhuong dat
dé BSR ti€én hanh dy an. Ban DQRE noi riéng va BSR
noéi chung mong muon ti€p tuc nhan dugc sy giup do,
chi dao cua Tinh ty, Uy ban nhan dan Tinh Quang
Ngai trong viéc phéi hop tuyén truyén, van dong nguoi
dan trong viéc thye hien cac cam két vé giao dat cho
chu dau tu.

Ong Ha Puc Thing, Phé Truéng Ban DEZA kiém
Giam do6c Ban quan Iy tiéu du an nhan dinh: Tiéu dy an
béi thuong, ho tro, tai dinh cu du an NCMR NMLD Dung
Quat dang dé DEZA lam mo hinh diém dé cac du an lon
ti€p theo cua tinh Quang Ngai tham khao. DEZA cam
két “ban giao nhung chua hét trach nhiém”, sé ti€p tuc
phoi hop véi BSR trong su6t qua trinh xay dung du an
NCMR NMLD Dung Quét nhu tuyén truyén nguoi dan dé
tranh tai 1an chi€m, chan tha trau bo, trong cay...; dong
thoi sé phéi hgp véi cac cap chinh quyén dia phuong xu
Iy dut diém cac ton dong vudng mac hién nay cang nhu
cac phat sinh, khi€u kién (néu cé) trong suét qua trinh
trién khai Du an.

Sau khi nhan ban giao, Cong ty BSR sé tién hanh
xay dung rao chan va trién khai cac bién phap bao vé
mét biang nham tranh sy tai 1an chi€ém cua nguoi dan
trong su6t qua trinh thuc hién Dy an NCMR NMLD
Dung Quat..,
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PVEP nang cao vai tro nguoi dai dién tai cac dur an dau khi

Via qua, Tong Cong Ty Thdm do Khai thdc Ddu khi (PVEP) da t6 chuc thanh cong Hoi nghi Trudéng Dai
dien/Nguoi dai dién tqi cdc du dn ddu khi. Chu tich Hoi dong Thanh vien Trdan Hong Nam, Téng Giam doc
Trdn Qudc Viét, Phé Tong Giam déc Nguyén Thien Bdo da cha tri va diéu hanh Hoi nghi. Tham dy Hoi nghi
con co cdc dong chi trong Hoi dong Thanh vién, Ban Téng Gidm doc, lanh dao cdc Ban chuyén mon, cdc chi
nhdnh, don vij thanh vién, lién doanh, va cdc truéng dai dién, nguoi dai dién, thanh vién dy ban qudn ly, uy
ban ky thudt, tiéu ban ky thudt cdc du dn ddu khi ma PVEP tham gia, gép von, diéu hanh.

Hoang Xuan Trung

0i nghi dién ra trong béi
Hcénh Tong Cong ty PVEP va

cac don vi thanh vién dang
nd luc khic phuc khé khan do anh
huéng cua khung hoang kép dich
bénh Covid-19 va gia dau giam soc,
dé hoan thanh cac chi tiéu san
xudt kinh doanh 6 thang diu nam
2020. V6i tinh than dé cao va ddy
manh vai tro, trdch nhiém cua
Nguoi dai dién trong viéc tham gia
diéu phdi hoat dong cua cac du an
phu hop véi chu truong va loi ich
cia PVEP, Téng Giam dd&c Tran
Quoc Viet da dé nghi cac dai biéu
tap trung thao luan vé nhing van
dé thuec tién lién quan téi cong tac
quan Iy dy an dau tu cang nhu viéc
diéu chinh cac ché€ do, chinh sach,
quy dinh lién quan.

Cac noi dung téng quan dugc
trinh bay tai Hoi nghi da cho thay
phuong thitc trién khai hoat dong
san xudt kinh doanh va quan Iy cac
du an dau khi cua PVEP cang nhu
chiic nang nhiém vu cua nguoi dai
dién trong cac qua trinh nay. Téng
Cong ty PVEP hién tai dang trién
khai la 35 du an dau khi gém 29 du
an trong nuéc, 6 du an ¢ nudc
ngoai. Vé quan ly, PVEP diéu hanh 7
du an, tham gia diéu hanh chung 9
du an va tham gia gép von 18 du an.
O thoi diém phat trién néng, PVEP
tham gia trén 60 du an dau khi trong
nudce va qudc té. Vaéi tinh chat phic
tap cua cac quy dinh luat phap, cua
hop dong dau khi ¢ Viet Nam va céac
nuéc, sy da dang vé moi truong dau
tu va van héa kinh doanh cua céac
dai tac, cong tac quan ly dy an trong
do c6 vai tro then chét cua nguoi
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Toan canh Hoi nghi

dai dién la nhan t6 quyét dinh thanh
cong va hiéu qua hoat dong cua
moéi du an dau khi.

Tai Hoi nghi, cac dai biéu da
nghe dién gia Lé Song Lai, Pho
Téng Giam doc Cong ty Dau tu va
Kinh doanh vén Nha nudc (SCIC)
chia sé nhing kinh nghiém thuc
tién co gia tri tham khao cao trong
trién khai cac duy an dau tu, cong
tac phan cédp, quan ly, co ché chinh
sach ddi v6i nguoi dai dien phan
von doanh nghiép nha nudc tai cac
du an dau tu. bai dién cac Ban
chuyén mon va cac dai biéu tham
du Hoi nghi da trinh bay cac bao
cdo va thao luan vé tinh hinh thuc
hién, két qua, nhimg diém con ton
tai trong cong tac xay dung chién
luge va trién khai, quan ly dy an,
cong tac giam sat thyc hién ké
hoach san xudt kinh doanh cua
cac du an, don vi.

Hoi nghi da danh gia tinh phu
hop, nhing diém ton tai, kh6 khan
vuéng mac cua nguoi dai dién trong
thuc hién nhiém vy theo co ché, mo
hinh hién tai. V6i tinh than xay
dung, danh gia va trao déi thang
thdn nhing mat lam dugc va chua
lam duoc, Ho6i nghi da ghi nhan
nhiéu y kién déng gop va dé xuét
giadi phap nang cao hon nta trach
nhiém, hiéu quéa lam viéc cuia Nguoi
dai dién di doi v6i quyén loi tuong
xung, su tu chu cia Nguoi dai dién
trong quan ly, diéu hanh Pon vi.

KINH TE CHAU A - THAI BiNH DUONG

Phat biéu chi dao Hoi nghi cua
Chu tich HDTV Tran Hong Nam va
két luan cua Téng Giam doc Tran
Qudc Viet da ghi nhan, danh gia
cao nhirng y ki€n trao déi thi€t thuc
cua cac dai biéu. Cho rang mo
hinh quan ly du an c6 vai tro cua
Trudng dai dién/Nguoi dai dién la
phu hop véi béi canh hién tai va
dac thu caa cac hop déng dau khi,
Lanh dao Téng Cong ty bay to cac
Truong dai dién/Nguoi dai dién
thém hiéu r6 vai trd, quyén han,
trach nhiém cda minh dé c6 cach
ti€p can, tham gia quan ly duy an
mot cach sat sao, hiéu qua nhu véi
tu cach giam doc dy an, dac biét
trong béi canh gia dau giam sau
trong thoi gian qua doi hoi PVEP
phai tinh toan cac budc di than
trongva ti€t giam chi phi. Bén canh
do, Téng Cong ty sé ddy manh hon
nia cac hiéu qua quan ly du an
dau tu trong thoi gian t6i thong qua
cac bién phap: Hoan thién cac quy
dinh, quy trinh phéi hop déi véi
ngoi dai dién; Thuc hién cong tac
quy hoach, dao tao déi véi ngudn
nhan sy dam nhiém cac vi tri
Truong dai dién/Nguoi dai dién dé
dam bao sy nhanh chéng ndm bét
va dap ung cac yéu ciu cong viéc
trong quan ly, diéu hanh Dy an;
bay nhanh viéc hoan thanh céc
quy dinh/quy trinh lién quan vé
danh gia KPI, khen thudng, ky
luat... d6i véi Nguoi dai dién nham
dam bao hiéu qua cong viéc vao
tao dong luc cong hién caa can bo.

Bang viéc d6i mdi cach ti€p
can, di sau vao giai quyét ting noi
dung, van dé cu thé, Hoi nghi da
hoan thanh cac muc tiéu dé ra va
hita hen sé mang lai nhing hiéu
qua tich cuc trong cong tac quan ly
du an cua PVEP thoi gian téi./.
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PVFCCo vuot kh6 ngoan muc

Ngay 16/6/2020, tai Nha mdy Dam Phi My, Tong cong ty Phdn bon va Héa chdt Déu khi (PVFCCo - ma
ching khodn DPM) da t6 chic thanh cong phién hop thuong nién ndm 2020 cia Pai hoi déng C6 dong.
Tham dy budi hop, vé phia S6 Giao dich Chung khodn TP.HCM c6 ba Trdn Thi Thuy Linh - Phé phong
Qudn ly & thdm dinh niém yét; vé phia Cong ty me - c6 dong Ién nhdt la Tdp doan Dédu khi Viet Nam
(PYN) c6 6ng Dinh Vdn Son - Thanh vien HDTV Tdp doan; ong Lé Xudn Huyén - Phé TGD Tdp doan;
vé phia PVFCCo ¢6 cdc ong, ba trong HPQT, Ban Tong giam déc, Ban Kiém sodt, can bo chu chét cua

Tong cong ty.

Vi Thi - Qubc Huy

hin chung, nam 2019 1a nam
Nma PVFCCo gap rat nhiéu

thach thic: Nha may dung
may dé bao duéng co hoi, thi
truong canh tranh gay gat, gia nong
san giam... tuy nhién véi su né luc
cua tap thé Ban quan tri, diéu
hanh, Nguoi lao dong cua TCT, su
quan tam doéng hanh cua cac cé
dong, dac biét la Cong ty me - Tap
doan Dau khi Viet Nam, PVFCCo
da ngoan muc vugt kho, hoan
thanh xuat sic hau hét cac chi tieu
dugc DHDCD giao phd: San xudat
phan bén va héa chat dat 865.610
tan, trong d6 san xudt uré dat gan
708 ngan tan, vuot 6% ké hoach
nam. Téng san luong kinh doanh
cac mat hang phan boén, héa chat
dat gan 1,1 triéu tan, tao ra 7.831 ty
doéng doanh thu (hop nhat) va 467
ty dong loi nhuan truée thué€ (hop
nhat), dat 228% so v6i ké hoach
nam 2019. Véi két qua tich cyc nay,
DHDCD cung da thong qua muc
chi ¢6 tie nam 2019 la 12%/ménh
gia bang tién mat.

Nam 2020, du kién tinh hinh sé
van c6 nhiéu kho khan do thi
truong chua co6 su cai thién va anh
hudéng chung cua dich Covid-19,
tuy nhién, PVFCCo van dat ra cac
ké hoach, muc tiéu cao dé phin
dau. Cu thé: San xuit phan bén va
héa chat hon 1 trieu tan cac loai,
trong dé Uré 785 nghin tan, NPK
180 nghin tan; Doanh thu 9.237 ty
doéng, loi nhuan truéc thué€ 513 ty
doéng; Muc chia ¢ tic 10%. Bén
canh do, PVFCCo sé tiép tuc day

o

Boan Chd tich diéu hanh phién hop.
manh cac cong tac nhu: Cong tac
tdi co cdu, cong tac nghién ctu
phat trién san phdm méi nham
thuc hién chién luge phat trién da
dang hoa san pham.

Cang trong phién hop, Ban lanh
dao Téng cong ty cing cap nhat
dén cac ¢6 dong vé tinh hinh SXKD
cua PVFCCo udc trong 6 thang dau
nam 2020, cac chi tiéu nhin chung
déu dat va vuot ké hoach. San
lugng san xudt trong 6 thang dau
nam 2020 u6c dat khoang 484 ngan
tan, tang 60% so v&i cung ky, trong
do, san luong Pam Phu My san
xudt udc dat khoang 430 ngan tan,
hoan thanh 55% ké hoach nam.

Vé tinh hinh tiéu thu san pham,
trong bdi canh thi truong dién bién
¢6 nhiéu bat loi do anh huong dich
bénh va han man kéo dai, Cong ty
da trién khai nhiéu giai phap, ap
dung chinh sach ban hang linh hoat
nham duy tri va mé rong thi phan.
Két qua la san luong tiéu thu cac
mat hang phan bén va héa chat
trong 6 thang dau nam 2020 van
tang truéng kha quan. Cu thé, téng
san luong tiéu thu cac mat hang
phan bon trong 6 thang dau nam
2020 uéc dat khoang 550 ngan tan,
tang 29% so voi cung ky. Riéng san
lugng Pam Phua My tiéu thu tang
manh so vd6i cung ky, udc dat
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khoang 400 ngan tan, hoan thanh
51% ké hoach nam va tang 53% so
voi cung ky. San luong kinh doanh
mat hang NPK Phu My uéc dat 54
ngan tan, tang 31% so véi cung ky.
Téng san lugng kinh doanh mang
héa chat trong 6 thang dau nam udc
dat hon 64 ngan tin, hoan thanh
56% ké hoach nam va tang 70% so
v6i cuing ky, cha yéu do san lugng
kinh doanh NH3 tang manh. San
luong kinh doanh UFC85 udc dat
4,684 tan, hoan thanh 52% ké hoach
nam va tang 10% so véi cung ky.

Thay mét Tap doan Dau khi Viét
Nam, 6ng binh Van Son danh gia
cao két qua ma PVFCo dat duoc
trong nam 2019, cung nhtng y
ki€n, gép y cuia c6é dong cho
PVFCCo. Vdi tu cach 1a Cong ty me,
¢6 dong I6n, PVN cam két luén ung
ho, tao moi diéu kién thuan loi cho
PVFCCo. Ong cting nhan manh, su
dong hanh, chia sé caa Quy cd
dong la dong luc dé PVFCCo vuot
qua giai doan nhiéu kh6 Kkhan,
thach thuc hién nay cting nhu
hudng téi buc tranh cda nam 2020
sé c¢6 nhiéu diém tuoi sang hon.
Ong dé nghi Ban quan tri, diéu
hanh caa PVFCCo nghiém tuc tiép
thu, thuc hién céac y ki€n, dong gép
pht hop cua c6 dong dé nang cao
hiéu qua hoat dong cuia minh.

Cac ¢6 dong cang da bo phi€u
thong qua cac to trinh, bao cado véi
s& phi€u dong thuan cao, bau 01
thanh vién Hoi dong quan tri dé
thay thé cho 1 thanh vién duogc
mién nhiém do dén tudi nghi huu.
Nghi quyét va Bién ban phién hop
sé dugc TCT hoan thién va cong bo
sém dén cac c6 dong trong thoi
han quy dinh cua phap luat./.
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DPam Ca Mau thuéc TOP cac nha may

tiéu hao nang luong thap

Nha ban quyén cong nghé hang ddu thé gici Haldor Topsoe cong nhdn Bgm Ca Mau thuc TOP cdc nha
mdy co hiéu qud hoat dong tot nhdt vé cong sudt trung binh theo ndm. Céng ty C6 phdn Phdn bon Ddu
khi Ca Mau (PYCFC) via dugc Nha bdan quyén cong nghé hang dédu Haldor Topsoe thuoc phdn xudéng
Ammonia céng nhdn Top Cdc nha mdy c6 hiéu qud hogt dong tot nhdt vé cong sudt trung binh theo ndm.
Két qua nay cé dugc tu chuong trinh Benchmarking voi 24 nha mdy tai 8 quéc gia.

Van Ganh

( :huén doi sanh
Benchmarking giip do
luong hiéu qua quan tri, kha

nang canh tranh ctia doanh nghiép
v6i cac don vi cung nganh. Nha
may Pam Ca Mau luén hoat dong
on dinh, t6i wu hiéu qua Kkinh
doanh nhung lai tiéeu hao nang
luong thap nho nd luc t6i da, bén
bi cta toan doi nga van hanh. Qua
trinh do6 trai dai suét thap nién va
cang ddy manh trong nhing nam
gan day. Bén canh tap trung
chuyén moén cao do, doi nga cong
nhan vién nha may luén quan tam
chu trong sang tao, ap dung sang
kién, cai tién ky thuat, nang cao
hiéu qua san xuat. Toi wu hoa cac
cum coébng nghé gidp tiét giam chi
phi san xudt, giam tiéu hao nang
luong dong thoi tang cong sudt nha
may hiéu qua.

Két qua Benchmarking dac biét
ghi nhan Nha mdy Pam Ca Mau
thudéc 10% cac Nha may c6 cong
sudt cao toan cau. Thuc t€ da ching
minh, cong sudt nha may luén duy
tri 6n dinh & muc ky luc 110%, troi
hon 1% so véi cac nha mdy khac
can muc 109%. Haldor Topsoe cting
danh gia Pam Ca Mau c6 muc tiéu
hao nang lugng tot nhét trén thé gici
véi muc trung binh chi khoang
28GJ/MT, thdp hon khoang 4.0
GJ/MT so cac nha mday cung ban
quyén. Bang moi ndé luc va tam
huyét t6i ru nha may, Pam Ca Mau
da ghi tén vao Top 10% cac Nha
mady tiéu hao nang luong thap nhat.

Phai ké dén nhiing sang ki€n
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Bam Ca Mau thudc TOP cac nha may tiéu
hao nang lugng thap.

ndi bat gép phan vao thanh tich vé
vang nay. D6 la cai hoan Thap hap
thu CO2 (C04302), stta chia thanh
cong turbine PT04301, nang cong
suat xuéng Amo va Urea lén
110%.... Tat ca giip ti€t giam chi
phi san xuét, tieu hao nang luong
nhung van dam bao nha may van
hanh an toan, chic chan. Sau dot
téng bao duéng 2019 dén khi thuc
hién benchmarking, Nha may da
ludn hoat dong lién tuc va 6n dinh,
khong xay ra bat ky su c6 nao gay
mat san luong. Diéu nay cang dugc
Haldor Topsoe danh gia cao trong
top nhing Nha may hoat dong 6n
dinh nhét khi lam déi sanh.

C6 duoc nhing thanh tich nay
khong phai dé dang gi. Nhan ban
giao nha may dén phat trién 6n
dinh hom nay, tap thé Lanh dao,
doi nga ky thuat va nhan vién nha
may da phai né luc, quyét tam cao
do, tir van hanh 6n dinh dén sang
tao cai ti€én nang cdp hoat dong.
Khong chi lam loi cho Cong ty, doi
ngi con thé hién trach nhiém cua
doanh nghiép véi moéi truong va
cong dong qua tiéu hao nang lugng
cuc thap va cac cam két phat trién
bén ving.

Niém phdn khéi, tinh than cau
ti€n nhu huyét mach luon chay
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trong mébi anh em. Chua bao gio lui
budc truée khé khan, mbéi CBCNV
Nha may Pam Ca Mau la mé6t ngon
Itta cua niém tin va hy vong, cing
coi duong dau thu thach. Tham
duom van héa ban sac t6t dep, moi
nguoi bi€t “luon lam méi mébi
ngay” dé nang cdp ban than, lam
lgi cho Nha may va Cong ty. Hét
nhing bé ngé ban so, déi nga ky
thuat dén nay da hoan toan lam
chu cong nghé, sang tao cai tién,
t6i wu héa quan Iy van hanh va bao
duong. Tinh than dam nghi, dam
lam tién dé cung la dong luc dua
doi nga tién xa hon, hién thuc khat
vong tré thanh doanh nghiép hang
dau khu vuc trong linh vire san xudt
va kinh doanh phan bén.

Hanh trinh 9 nam thuong hiéu
Pam Ca Mau trai day chong gai,
tha thach tuong khé vuot qua.
Nhung sit ménh nguén cung phan
bén va an toan luong thuc nhu
ngon dudc soi dan Cong ty ving
budc ti€n 1én. Tién phong cung cap
giai phap dinh duéng t6i uu cho
cay trong, nha may Pam Ca Mau
da héa nhang diéu khong thé
thanh két qua my man hom nay.
Két qua Bechmarking vugt troi
khong chi 1a niém vui cua riéng
bPam Ca Mau, con la niém tu hao
cua nong nghiép Viét trong mat
ban bé quéc té€. Vinh quang nay
cang nhidc nhé Pam Ca Mau vé
trong trach, né luyc duy tri thanh
qua cung vi thé nguoi dan dau.

Nha ban quyén Haldor Topsoe
sé trao chung nhan Van hanh an
toan, 6n dinh va Nha may c6 mtuc
tieu hao nang lugng thap nhat cho
PVCFC ngay khi dich Covid thé giéi
6n dinh./.
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Cong ty Co phan Than Ha Tu - Vinacomin

ti€p tuc phat trién bén vimg

Doan nha bdo chung to6i dén Cong ty C6 phdn Than Ha Tu - Vinacomin thoi hdu Covid-19. Khi dugc héi
két qua Bai hoi Bdang bo cua Cong ty cung nhung két quda sdn xudt kinh doanh cua don vj nhiém ky 2015-
2020, dqi dién lanh dgo Cong ty, 6ng Trdn Quéc Toan, Phé Gidm déc phu trdch sdn xudt cua cong ty cho
biét: Trong 5 ndm qua (2015-2020) Bdng by Cong ty trién khai thuc hién Nghi quyét Bdng by Coéng ty
lan tha 21 va Bai hoi Bdng cdc cdp. Sau Bai hoi Xl cia Ddng, Trung uong tap trung chi dao ddy manh
cong tdc xdy dyng Ddng ddc biét la cong tdc t6 chic cdn bo, trach nhiém néu guong cua cdn bg, dang

vién nhdt la nguoi dung déu.

LeVu

dau tu kinh doanh theo hudng kién tao va phat

trién bén vang. D&i véi hoat dong cua Tap doan
Than-Khoang san Viét Nam (TKV) do Nha nudc c6 sy
thay déi vé co ché, chinh sach nén c6 thoi diém thi
truong tiéu thu than bi thu hep; gia than va moét sé loai
khodng san giam manh; mot s6 thué, phi tang cao da
tadc dong truc ti€p dén tinh hinh san xuat kinh doanh
cua Cong ty.

Trong 5 nam qua Cong ty buéc vao giai doan két
thic du 4&n M6 Ha Tu va tién hanh dau tu du an khai
thac 16 thién Bac Bang Danh. Diéu kién khai thac
xubng sau, hé s6 boc dat da 16n, dién dé thai kho
khan; thiét bi hoat dong hau hét da xuéng cap, hoat
dong khong 6n dinh. Cong ty tap trung tai co cdu té
chuc b6 may; cong tac quan 1y va luc luong lao dong
nang cao hiéu qua san xut kinh doanh. Thoi tiét dién
bié€n phtic tap, khé luong do anh huéng ctia dot mua
lut vao cu6i thang 7 dau thang 8/2015 da gay thiét hai
nghiém trong anh huéng dén viéc t6 chiic san xuat va
kinh doanh cua Cong ty.

Mac dau vay, Cong ty luon nhan dugc sy quan tam
chi dao, tao diéu kién chia sé kho6 khan cua cac cap
lanh dao cung v6i sy doan két théng nhét trong tap thé
lanh dao Cong ty, sy ndé luc vuot khé khan cua doi
nga can by, cong nhan vién trong toan Cong ty, voi
tinh than trach nhiém va quyét tam cao, da vuot qua
kho khan thtt thach va thu duge nhiing két qua dang
mung. Trong 5 nam qua, Nghi quyét Dai hoi Dang bo
Cong ty khéa 21 da dé ra chi tiéu than khai thac hang
nam tur 2.0 dén 2.5 triéu tan.

Két qua thye hién cac chi tiéu san xuat kinh doanh
dugc Tap doan giao hang nam déu dat va vuogt ké
hoach, san xuat dugc duy tri va 6n dinh, dam bao viéc
lam, nang cao thu nhap cho nguoi lao dong, loi nhuan
vugt k€ hoach dugc giao. San lugng than NKSX tu
2015-2018 dat tir 1.6 dén 1.8 trieu tAn/nam. Nam 2019
da hoan thanh khai thac du an phat trién mo Ha Tu,
san lugng dat 1.3 triéu tdn/nam.

Thuc hién cai cach thé ché, cai thien moi truong

Khai théac than 16 thién tai md than Ha Tu.

Hién nay, Cong ty dang tap trung thuc hién cac
hang muc dau tu dy an khai thac 16 thien khu vuc Bac
Bang Danh dé day nhanh tién do xay dung co ban,
tang san luong than khai thac tir nam 2021 dat trén 2.5
trieu tan/nam. Khi duoc hoi vé nhing diém noi bat,
cang nhu kinh nghiém dat duoc trong nhiém ky qua
va phuong huéng nhiém vy nhiém ky t6i caa Cong ty,
Bi thu Bang bo Cong ty Nguyén Thién Thanh cho biét,
nhiém ky qua dugc danh gia khai quat véi 5 diém néi
bat nhu sau:

1) Da phat huy t6t tinh than “Ky luat va dong tam”
cua thg mo, co6 su doan két cao trong noi bo, su thong
nhat cia ca hé théng chinh tri cung vuot qua khé
khan, hoan thanh thing loi nhiém vu chinh tri cua
bang bo;

2) Thuye hién thing loi ké hoach phat dong thi dua
khdc phuc hau qua mua Id, khoi phuc san xuét cua
Céng ty nam 2015 trong diéu kién moé bi ngap, hé
thong khai thac bi pha vé hoan toan;

3) Cong ty da hoan thanh cac thu tuc dugce Bo Tai
nguyén va Moi truong cap gidy phép khai thac 16 thién
Béc Bang Danh trong diéu kién du an phat trién Mo Ha
Tu két thic vao nam 2019, mé ra mot giai doan phat
trién méi cho cong ty. Piéu d6 khdng dinh chu truong
dung dan, chinh xac cua lanh dao Tap doan da
chuyén tir khai thac ham 16 sang khai thac 1o thién va
giao cho cong ty thuc hién du an;

4) Nam 2019 1a nam danh ddu, ghi nhan nhiéu su
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kién va két qua ndi bat trong thure hién nhiém vy san
xudt kinh doanh, da hoan thanh vuot bac cac chi tiéu
& muc cao, da phat huy hiéu qua thiét bi c6 cong suat
16n vao san xuat va dat nang suat cao;

5) bang bo Cong ty 5 nam lién déu dugc dang bo
than Quang Ninh danh gia va xép loai “Hoan thanh tét
nhiém vu”. Nhiéu tap thé, ca nhan dat dugc danh hiéu
cao quy duoc Pang, Nha nudc, Chinh phu trao tang,
g6p phan quan trong trong chién lugc phat trién bén
ving cia Cong ty.

bi doi véi 5 diém noi bat l1a 5 bai hoc kinh nghiém
duogc rit ra tir nhiém ky qua:

Mot la, Biét tranh tha sy quan tam cuia lanh dao, su
chi dao sau sat caa cac cap lanh dao va su phéi hop
tao diéu kién cua cap uy, chinh quyén dia phuong
gitip cho bang bo Cong ty khac phuc khé khan, vuon
lén hoan thanh nhiém vy duoc giao;

Hai 14, Phai chu dong nam tinh hinh, kip thoi dinh
huéng tu tuéng du luan, gép phan 6n dinh tu tucng,
tao sy dong thuan théng nhéit, nang cao y thic trach
nhiém trong can b6, dang vién, CNVC, ngudi lao dong;

Ba la, Diéu hanh nang dong, sang tao, chu dong dé
Xudt phuong an quan ly, cac giai phap diéu hanh san
xuat linh hoat, phu hop tinh hinh cu thé;

Boén 1a, Phat huy dugc noi luc, phéi hgp chat che
gitta cac t6 chic doan thé quan chiing vdi co quan
chuyén moén, ddy manh cac phong trao thi dua véi tinh
than” ky luat va déong tam”;

KINH DBQSINESS

Nam la, Tap thé cap uy can c6 sy théng nhat lanh
dao trén cac mat cong tac, coi trong va thuong xuyén
d6i méi phuong thiic lanh dao, tang cudong kiém tra
giam sat, di sau vao cuing c6 xay dung chi bo trong
sach vitng manh, nang cao chat lugng sinh hoat.

Trong nhing nam t6i du bao tinh hinh kinh té -
chinh tri cac nuéc trong khu vire va trén thé giéi co
nhiéu dién bién phtic tap, tiém &n nguy co kho luong,
anh huéng dén phat trién kinh t€ nudce ta. Cong ty budc
vao giai doan két thuic xay dung co ban du an Bac Bang
Danh chuyén sang thoi ky thuce hién du an véi quy mo
san luong tang cao, téc dd xudéng sau nhanh, tiém 4n
nguy co gay madt an toan, dé khong ngimg nang cao
hiéu qua SXKD, dac biét doi hoi bdo vé moi truong khi
tinh Quang Ninh chuyén dich co cau kinh t€ tir nau
sang xanh, didy manh du lich, dich vu.

Ké&t qua tir nhiém ky trudce lam tién dé dong luc
thuc hieén thing loi Nghi quyét Dai hoi Dang bo Cong
ty lan thi 22. Cong ty c¢6 doi nga can bo, dang vién,
cong nhan vién, nguoi lao dong da duogc ren luyén va
truéng thanh, tap thé lanh dao Cong ty c6 su dong
thuan cao, c6 nang luc sang tao, ngudi lao dong luén
tin tuong vao su lanh dao cua doi nga can bo, dang
vién doan két théng nhat thuc hién nhiém vy san xudt
kinh doanh t6 chitc thiye hién du an Bic Bang Danh
dat hieu qua cao nhat, dap ung yéu cau tiéu thu than
cho tap doan phan dau xay dung Cong ty tr¢ thanh
“Mé Xanh - Sach - Hién dai”./.

Ho Tram phat trién giao théng tao luc day manh meé

cho dia oc

Hang logt du én hg tdng nhu cao téc Bién Hoa -
Vung Tau, cao téc Bén Lic - Long Thanh, sdn bay
Long Thanh... dugc ky vong sé giup thi truong bdt
dong san H6 Tram bdt tdng trong thoi gian tdi.

Ngoc Thity

Viang Tau) ¢6 nhiéu loi thé phat trién vé du lich,

duoc kénh truyén hinh CNNGo cua My binh
chon la mét trong nhang bai bién hoang so dep nhét
thé gi6i. Noi day thu hit du khach qua nhitng bai bién
dep, ring nguyén sinh, khi hau mat mé trong lanh,
nhiéu diém du lich van hoa déac sic.

Ha tang giao thong dang dugc UBND tinh Ba Ria -
Vang Tau ddy manh nham tao lyc ddy cho du lich va
bat dong san H6 Tram néi rieng cang nhu toan tinh
néi chung.

Khu Ho6 Tram (huyén Xuyén Moc, tinh Ba Ria -
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Nho don bay ha tang giao théng dong bé, hién dai cua tinh Ba Ria

- Vdng Tau cdng nhu khu vuc, bat déng san H6 Tram dang co
nhiéu co héi but pha manh mé.

Ha tang giao thdng hién dai

Nghién ctiu tién kha thi du 4n cao téc Bien Hoa -
Ving Tau da dugc UBND tinh Ba Ria - Ving Tau trinh
Chinh phu, phat trién tuyén cao téc gdbm hai du an
thanh phan, véi téng chiéu dai 1a 62,8km. Theo do, du
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an thanh phan mot c6 téng muc dau tu la hon 12.300
ty déng. Du kié€n, khi di vao hoat dong trong nam 2026,
du an sé rat ngdn dang ké thoi gian di chuyén tu
TP.HCM dén khu vuc H Tram.

biém ndi bat la san bay qudc t€ Long Thanh sé ban
giao toan bo mat bang thi cong trong quy 11/2021. Véi
cong suat thiét k€ lén dén 25 trieu hanh khach méi
nam, san bay sé bé sung s6 lugng hanh khach Ién cho
cac diém dén du lich phia Nam, dac biet 1a Ho6 Tram
khi bat dau van hanh tir nam 2025.

Du an cao t6¢c Bén Litc - Long Thanh khéi cong ti
nam 2010, dén nay da hoan thanh trén 70% téng khoi
luong cong trinh, dy ki€n dua vao van hanh tr nam
2022. Tuyén cao tdc nay noi thdng tir mién Tay (Bén
Lirc, Long An) sang mién Dong Nam Bo (Long Thanh,
bong Nai), két ndi véi san bay Long Thanh, ma khong
can di qua TP.HCM. Cong trinh khong chi it ngan thoi
gian di chuyén tir Long An t6i Pong Nai xuéng con 2
gi®, ma con giam tai cho tuyén cao té¢c TP.HCM - Long
Thanh - Dau Giay hién huu.

Khu vire H6 Tram con dugc cong hudng gia tri nho
cung duong bién dai khoang 30km trai dai tt Loc An
dén Binh Chau, moét trong nhang cung duong bién
dep nhat Viét Nam. Day cang dugc xem la "cung
duong resort ty do" cia khu vuc phia Nam vé6i su quy
tu cac nha dau tu va nha phat trién bat dong san Ion.

Song song do, tinh Ba Ria - Ving Tau dang nghién
cutu ké hoach mao rong toan tuyén va diéu chinh tuyén
duong ven bién Viang Tau - Xuyén Moc dé dap tung
nhu cau phat trién du lich cta tinh & thoi diém hién tai
va trong tuong lai theo hudéng tang thém quy dat cho
viéc phat trién du lich. Du ki€n, tuyén duong ven bién
sé dugc mé rong t hién trang 12m lén dén 42m.
Tuyén duong nay sé gép phan quan trong phat huy
hiéu qua cac du an ha tang I6n, tao ra nhing co hoi
cho hang loat du an nghi duéng phat trién.

Buoc phat trién bi Hung Thinh Land, dyu an Ho Tram Complex s& hdu
vi tri dat gia ngay mdt tién "cung duong ty dé" ven bién H6 Tram.

Ci hich cho thi trudng bat dong san

Nhan biét tiém nang du lich H6 Tram, hang loat
doanh nghiép da dé vé day dau tu du an bat dong san,
tao su phat trién s6i dong. Néu nhu hién tai, thanh pho
Vang Tau chua yéu chi ¢6 cac khach san thi dai bo bién
tor Long Hai dén H6 Tram dang dan tré thanh cung
duong cia nhang du an bat dong san nghi duong. Khu
vuc nay tap trung hang loat cac du an cé quy mo 1én
nhu Ho Tram Complex, NovaWorld Ho Tram, Edenia
Resort, Lagoona Binh Chau, The Hamptons H6 Tram,
The Grand Ho Tram Strip, Melia Ho Tram... Sy quy tu
cua céc tén tudi I6n da dua H6 Tram vao danh sach
cac dia phuong c6 mat bang gia dat gia tang nhanh
nhat tai khu vire phia Nam.

Pai dien Hung Thinh Land - don vi phat trién dy an
Ho Tram Complex, mo6t trong nhing du an nghi duéng
ndi bat tai H6 Tram, danh gia khu vire nay dang diing
truée co hoi I6n dé bat léen, tré thanh diém dén hap
dan phia Nam. So v6i cac diém dén phai di bang
duong hang khong, nhang thi truong bat dong san
nghi duéng tai cac khu vuc cach Bangkok (Thai Lan)
2-3 gior 1ai xe nhu Pattaya, Huahin... s6i dong hon han.
HO6 Tram sé& hiwu loi thé tuong tu khi cach TP.HCM
chua day 2 gio lai xe.

"Khu vyc nay sé hitu nhiéu diéu kién phat trién khi
ma cac ha ting giao thong két noi ngay cang hoan
thién", dai dién Hung Thinh Land nhan xét.

bay cing la 1y do doanh nghiép nay chon H6 Tram
la diém phat trién dy an Ho Tram Complex, mot trong
nhing dy an don dau xu huéng bat dong san nghi
dudong két hop cham séc stic khoe trong nam nay.

Toa lac noi "tha phu resort méi", Ho Tram Complex
¢6 quy mo hon 7,5ha nam ngay mét tién "cung duong
ty do" ven bién H6 Tram. T day, cu dan chi mat vai
buéc chan dé hoa minh vao bién, dong thoi dé dang
di chuyén t6i cac diém du lich néi ti€éng chi trong it
phut nhu H6 Céc, Binh Chau, Phudc Hai, Long Hai,
Viang Tau... Du an con duogc ky vong thu hut sy cha y
cua cac nha dau tu nho lgi thé gan ké véi Casino H
Tram, Safari H6 Tram ctng nhu loat tién ich hién dai
v6i quy mo 16n./.

1 l HUNG THINH LAND

HUNG THINH N =

Quéng céo
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Giai toa ap luc tai diém nong

cua dwr an trong diém quoc gia

Nguyén T4t Loc

du hop dai hoi Pang bo Cong ty ¢é phan Song
ba 11 lan thi 10 vao trung tuan thang 6 nam
2020 tai Ha Noi. Hai ngay dai hoi, Nguyén dugc phat
biéu tham luan vé cong tac xay dung bang & co sé, va
anh s6i néi tham gia vao bdo cdo chinh tri ctia Dai hoi.
Chiéu ngay thit hai, Dai hoi két thuc thanh céng, Than
Minh Nguyén xin dugc vdng mat budi lién hoan téng
k&t dé ra san bay bay vao Pa Nang diém dén cong
trinh do anh phu trach du rang & qué anh noi vg va 2
con anh dang sinh séng chi cach chua day 50km.
bong chi Bi thu vira tai ddc cit nhiém ky 2020-2025
kiém Téng giam doc Cong ty giai thich cho mot vai dai
biéu c6 y ai ngai vé chuyén “ma hoéi” gap gap cua
Nguyéen rang: Goéi thiu giao cho Chi nhanh 11.5 do
Nguyéen dam nhiém tai Hoa Vang (DPa Nang) nam trong
du an lon trong diém quéc gia ma Chinh phu, Thu
tuong Chinh phu dang rat quan tam va chi dao rét rao.

Doi truéng Than Minh Nguyen duoec trieu tap vé

Du an dugc giao da hon 1 nam nhung van nam im
chua trién khai dugc hang muc nao do chua cé don
gia tr chinh quyén dia phuong dac biét la cong tac
dén bu, giai phong mat bang chua giai toa duge la
bao. Pau nam 2020 khi don vi ruc rich trién khai thi
“hoa Covid 19” ap dén. Ba thang cach ly tran sang
thang thit 4. Thé 1a hon 100 quan ¢ nam cho doi, cho
doi va cach ly bénh dich, moét s6 16n cong nhan phai
tim kiém viéc lam & tinh ban...

Cong viec mai vao gudng dugc ngot 60 ngay, toan
thé ky su, cong nhan nhu ndng han gap mua. Ho lao
vao cong viec quén meét nhoc, ndng chay. Quan s6
thoi diém nay khong chi 1a 100 ma tang 1én trén 250
nguoi, cung moét s6 thiét bi, xe may thi cong di theo.

Chung ay quan s6 cuia mot doi san xuat lai chia
nhau thyc hién thi cong tiing doan trai dai trén tuyén
cot 35km tir 6 xa thudc huyén Hoa Vang (Pa Nang)
sang ca dia ban tinh Quang Nam. Hang muc thi cong
cua goi thau gém c6 71 vi tri phai dao ddp, dé bé tong
1ap dung cot va kéo day véi khdéi luong ca chuc ngan
tan thi€t bi, ma mdi modt vi tri lai c6 cac dic thu khac
nhau (noéng, sau, deo doc, song sudi, khu dan cu va
ring phong ho...)

boi truong Than Minh Nguyén khong chi lo k€&
hoach san xudt ma con phai thu x€p thué muén hang
chuc dia diém an, nghi cho cac t6 nhom.

Thoi tiét ba Nang thang 6, thang 7 nay chic ai cting
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Déi trudng Nguyén (ngoai cung bén tréi) dang chi dao thi céng
da ro. DU da x€ chiéu ma ndng van ham hap toa
xuéng nga 3 con doc 16i dan lén thidng canh Ba Na Hill.
Doi trudng Than Minh Nguyén cung 1 nhém trdc dia va
t6 trudng thi cong van phai cang minh gitra cai nang
nong ngoai troi tren 400C dé do dac tim ngdm vi tri
dac dia nhat cho cong tac khoan, phun dat day chong
sét c6 do sau t6i 5-60m noi c6 cay cot 99m cao nhat
toan tuyén. Pay la vi tri cot vuot qua dai doi cao va la
noi c6 khu cong nghiép va khu vuc quan su thuoc dia
phan thanh pho Da Nang. Thang 3 nam 2020, sau khi
Phé Thu tuéng Chinh phu Trinh Pinh Ding cung Bi
thu, Chu tich Thanh phé Da Nang t6i cong trinh chi
dao du an thi toan bo cong trinh méi duge khan
truong vao cudc.

Doén bat co hoi, Doi truéng Nguyen cung Ban chi
huy vach ké hoach, phan chia cong viéc cu thé cho
ttrng t6, nhém. Anh cang 4p dung mo hinh khoan gon
timg hang muc giao quyén tu chu cho céac t6, nhém ty
chia ngudi, chia viéc, chia thoi gian sao cho phu hop
nham dat yéu ciu ti€n do. Than Minh Nguyén con tu
minh tim hiéu lién hé véi chu s& htu dé thué dia diém
lam kho tap két vat tu, thi€t bi. Cai kho la toan vat tu,
thiét bi to, ning, kong kénh véi khéi luong hang chuc
hay vai chuc tdn 1 ma hang. Anh néi: Néu cham 1
ngay, 1 tudn ma khong kip giai toa, hang ton ( 1a thém
1 ngay, 1 tuan tén them chi phi luu kho, bén, bai...

Bay gi¢ dang la thoi diém trung tuan thang 7/2020,
theo Nguyén ké chi méi chua day 4 thang sau Covid
19 ma don vi 11.5 cda Than Minh Nguyén tai diém
nong Pa Nang da dic xong 56/71 cot bé tong, dung
47/71 vi tri cot, udc dat san luong ciia cd nam cong lai.
bay 1a nhing tin hiéu mung tién téi hoan tat muc tieu
ti€én do vao cudi thang 10 nam 2020, lap thanh tinh
xuat sdc chao mung Pai hoi Dai biéu Pang bo Téng
Cong ty Song Ba-CTCP thang 8/2020./.

Asia - Pacific Economic Review



Theo chan nhimg nguoi tho Song Da 11 di xay lap
tuyén duong day tai dién 500KV mach 3 tir Thanh Hoa
- Quang Binh - Pa Néng - Doc Soi - Plei Ku

Tuyén BZ 500KV mach 3 Quéng
Nam - Déc Soi - Pleiku do céng
nhén Dbng Nai thi céng

Tho xay Iap Chi nhanh 11.5 thi céng tuyén tai
dién tu KCN Nghi Son (Thanh Héa)

B3I xay I1dp 11.1 thi cdng tuyén 500KV mach 3 Céng nhéan 11.1 trao déi nghiép vy diém thi céng Idp dung cét tuyén
Quéng Binh - Pa Nang B6 Trach-Quang Binh
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Kinh nghiém quoéc té phat trién

dich vu cong nghé tai chinh

Vi Quang Két
Hoc vién Cong nghé Buu chinh Vién thong

Cong nghé tai chinh (Fintech) thuat ng dugc st dung dé miéu ta cac mo hinh kinh doanh sang tao va cong
nghé méi néi c6 kha nang bién déi nganh dich vu tai chinh. Fintech 1a linh vyc kinh t€ méi dang phat trién
manh mé trén thé giéi dudi tac dong cuia cudc cach mang cong nghé 4.0. Tai Viet Nam Phat trién dich vu
Fintech duoc coi la mot trong nhang yéu t6 quan trong gop phan thic ddy chuyén déi nén kinh t€ s¢. Mac du
da c6 nhiing budc phat trién dang ké trong nhiing nam qua, song Fintech tai Viéet Nam van dang trong giai doan
phat trién so khai con nhiéu van dé can hoan thién. Do vay viéc nghién ctiu bai hoc kinh nghiép phat trién dich
vu Cong nghé tai chinh quoc t€ 1a can thiét dé van dung phat trién Fintech tai Viet Nam.

1. Tong quan vé Fintech trén the gidi

Khai niéem cong nghé tai chinh (Fintech) dugc st
dung ttir nhitng nam 1990s, do Citigroup khdi suong tu
viéc thanh lap “Hiép hoi Cong nghé Dich vu Tai chinh”
v6i muc dich tao diéu kién cho cac hoat dong hop tac
vé cong nghé. Tuy nhién dén thoi diém hién nay chua
c6 moét khai niem hay dinh nghia chuin nao vé
Fintech. Theo I0SCO (International Organization of
Securities Commissions- Cac t6 chiic quéc té ctua Uy
ban chiing khoan), Fintech la thuat ngt duoc stt dung
dé miéu ta cac mo hinh kinh doanh sang tao va cong
nghé mdi néi c6 kha nang bién déi nganh dich vu tai
chinh. Theo Mackenzie (2015) va Partrick (2017)
“Fintech la viéc ap dung cac cong nghé déi mdi, sang
tao va hién dai vao linh vire tai chinh, nham mang téi
cho khach hang céac giai phap/dich vu tai chinh minh
bach, hiéu qua va thuan tién vdi chi phi thap hon so
vGi cac dich vu tai chinh truyén théng”. Nhu vay xét
theo nghia rong, c6 thé hiéu Fintech la viéc tng dung
khoa hoc - cong nghé thong tin va truyén thong (ICT)
vao linh vyc tai chinh- ngan hang nham cung tng cac
dich vu s6 cho cac ngan hang, cong ty bao hiém, t6
chtic tai chinh truyén théng, cac doanh nghiép thong
thuong va nguoi tiéu dung cac nhan.

1.1. Qui mo Fintech toan cau

Gia tri giao dich Fintech trén thé giGi tang truong rat
manh nhimg nam gan day. Biéu do 1 cho thay nam
2015 téng gia tri giao dich Fintech toan ciu dat khoang
2.066 ty USD. Tuy nhién chi sau 3 nam con s6 nay da
tang gap doi dat khoang 4.143 ty USD nam 2018. Dy
bdo dén nam 2021, gia tri giao dich Fintech toan cau
c6 thé dat gan 7.000 ty USD. Xét vé co cdu, gia tri dich
vu thanh toan s6 qua Fintech chiém ty trong chu yéu
chi€ém khoang 90% trong téng gia tri giao dich nam
2015. Tuy nhién ty trong nay sé giam dan xuéng con
khoang 80% nam 2018, du bao dén 2021, ty trong gia

tri thanh toan s6 dat khoang 50% téng gia tri giao dich.
biéu nay la do gia tri cac dich vu Fintech khac nhu cac
dich vu tai chinh doanh nghiép, tai chinh ca nhan co6
nhing budc tang truéng manh mé véi téc do cao hon
dich vu thanh toan soé.

Hinh 1: Gia trj giao dich fintech toan can giai doan 2015-2021
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Xét vé gia tri giao dich, Trung Quoc dang dugc xem
nhu moét nudc tién phong trong nganh cong nghiép
Fintech, 14 nuéc ¢6 gia tri giao dich Fintech dan dau
thé gidi. Theo Reasearchandmaket, téng gia tri giao
dich Fitntech cua trung quéc nam 2018 khoang 1.269,8
ty USD chi€m khoang 35% téng giao dich fintech toan
cau. Xép thit 2 1a My véi téng gia tri giao dich nam 2018
khoang 884,5 ty USD. Anh x&p & vi tri thit 3 thé giGi va
s6 1 tai chau Au. Gia tri giao dich Fintech cia Anh duy
bao dat khoang 164,4 ty USD nam 2020 va duogc du
bao sé dat 366,4 ty USD nam 2024, v6i t6c do tang
trudng binh quan (CAGR) khoang 22%/nam. Tai Pong
Nam A Indonesia la nuéc cé qui mé giao dich fintech
16n nhat du bao dat khoang 35 ty USD nam 2020, véi
toc do tang truéng binh quan giai doan 2019-2024
dugc du bao khoang trén 18% / nam. Ti€p theo la
Singapore va Malaysia.
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1.2. Cac cong ty Fintech hang dau thé gioi

Top 100 cong ty Fintech hang dau thé gisi, duoc
x€p hang hang nam béi hang KPMG nam 2019, bao
gom 50 cong ty fintech dan dau (Leading 50) va 50
cong ty méi néi (Emerging 50). Viec x€p hang duoc
danh gia dua trén mic do déi méi sang tao san pham,
kha& nang huy dong vén cang nhu quy moé va do bao
phu. Theo danh sach nay, ba quéc gia c6 s6 cong ty
Fintech hién dién nhiéu nhéat trong bang xép hang la
My (15 cong ty), Anh (11 cong ty) va Trung Quéc (10
cong ty). Trong top 10 cong ty Fintech hang dau, Trung
Qudc ¢6 3 cong ty, My va Anh c6 2 cong ty, Singapore,
Indonesia va Anh méi nuéc cé 1 dai dién.

Trong top 100 cong ty Fintech hang dau thé gici
nam 2019, Viéet Nam c6 2 dai dién la Vi dién td Momo
va Finhay. Vi dién tt MoMo thang hang tir nhém méi
ndi trong lan xép hang trudc lén nhém dan dau véi vi
tri 36, trong khi Finhay, moét ing dung quan 1y tai chinh
ra doi gita nam 2017, 1an diu ¢6 mat trong danh sach
Fintech méi ndi, xép vi tri 76.

1.3. Xép hang chi s6 Fintech toan cau

Ti&r 2017 hang tu van Findexable cua Anh da xay
dung chi s6 Chi s¢ Fintech toan cau (Global Fintech
Index-GFI) nham do luong va xép hang phat trién
Fintech cua cac qudc gia va cac trung tam Fintech
(Fintech Hub) trén thé gidi. Theo bang x€p hang GFI
nam 2020, c6 65 nudc va 238 Fintech Hub trén thé gisi
dugc x€p hang. Trong dé My chiém vi tri s6 1, x€p vi
tri thit 2 va 3 1a Anh va Singapore. Pang chu y la Trung
Quéc, mac du co gia tri giao dich 16n nhat thé gici
song chi xé€p thtt 21 trong bang x€p hang nay.

Trong top 10 trung tam Fintech toan cau, My c6 4
trung tam dai dién, An Do 2 trung tam, con lai Anh,
Sigapore, Duc, Brasil méi nude c6 mot dai dieén. Khu
vuc Pong Nam A c6 6 nudc va 8 thanh phé dugc xép
hang trong chi s6 GFI -2020, gom Singapore, Malaysia,
Thai Lan, Philipines, Indonesia va Viét Nam. Viét
Nam la nuéc ¢6 vi tri kha thap véi thé giGi va ca ¢
Pbong Nam A. Theo bang xép hang GFI-2020, Viet Nam
xép thit 51 trong téng s6 65 qudc gia dugc x€p hang.
Thanh phé H6 Chi Minh va Ha Néi 1a hai thanh pho
cua Viet Nam dugc Findexable x€p hang lan luot 1a
hang 142 va 149 trong tong s6 238 thanh pho trén thé
giGi dugc x€p hang.

2. Kinh nghiém Qudc té phat trién dich vu Fintech

Nghién ctu sy phat trién dich vu Fintech thé giéi ,
mot s6 bai hoc kinh nghiém dé phat trién dich vu
Fintech trén binh dién vi mo6 duoc rit ra sau day:

2.1. Xay dung khung khé phap ly cho dong
Fintech

Fitech la linh vyc d6i méi sang tao, lam nay sinh
nhiéu van dé mdi khac biét. Cac van dé méi nay sinh
can c6 ché tai méi diéu chinh nhu moé hinh hoat dong,
cac diéu kién thanh lap va hoat déng cua cong ty
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Fintech, ban chat san pham, dich vy, céc tiéu chuin
cua san phdm/dich vy, hay cac quy dinh vé bao ve
nguoi tieu dung san pham Fintech, bao vé thong tin ca
nhan, bao mat an toan hé théng thong tin, van dé rua
tién va toi pham cong nghé cao gan véi cac dich vu
Fintech... Do vay, khung phap ly truyén théng kho co
thé ap dung cho nhiing moé hinh kinh doanh méi, c6
tinh dot pha khac biét hoan toan nay.

Cac chinh phu nhu Trung Quéc, Hongkong,
Singarpore cing van dung phuong phap ti€p can kiém
toan dua trén rui ro “Risk-based Approach” déi véi
linh vuc Fintech. Theo phuong phap nay, cac chinh
phu sé chdp nhan mot muic do rai ro nhat dinh, cac
quy dinh cua chinh pha vé hoat dong Fintech sé
khong duoc dua ra truéc khi nhing phat minh dugc
hinh thanh, cac quy dinh chi dugc dua ra néu co quan
quan ly ching minh duoc hoat dong kinh doanh nay
mang lai rai ro hién htu déi véi nén kinh t€ hodc cong
dong thong qua cac bai kiém tra dugc goi la bai kiém
tra trong yéu -“Materiality test”.

2.2. Ban hanh cac chinh sach khuyén khich, hé
tro phat trién Fintech

- Chinh sach uu dai vé thué va phi: An Do ap dung
chinh sach mién thué trong 3 nam dau thanh lap cho
cac cong ty khoi nghiép trong linh vuc cong nghé tai
chinh, 80% phi lién quan dén bang sang ché sé dugc
mién giam cho céc cong ty nay. Bén canh do, dé
khich 1é viéc sit dung cac san phdm — dich vu lién
quan dén Fintech, Chinh phti An Do hé tro thué hoac
hoan lai mot phan thué déi véi nhiing doanh nghiép
st dung cac san pham — dich vu Fintech chi€m trén
50% giao dich cua cong ty. Trung Quéc dua ra chinh
sach thué uwu dai cho cac doanh nghiép hoat dong
trong linh vic cong nghé khi dat tieu chudn “New
High Tech Enterprise”. Cac cong ty nay sé dugc hudng
mic thué wu dai chi 15% so véi muic 25% thong
thuong. Chinh phu Australia da dua ra chinh sach
“Incentive for Early Stage Investors”, theo d6 cac nha
dau tu vao linh vue cong nghe tai chinh khi dap ung
mot s6 yéu cau phu hop, sé dugce mién giam thu€ lén
dén 20% hoac 10 nam khong chiu thué.

- Chinh sach hé trg vén cho cac cong ty khéoi
nghiép Fintech. Chinh phua nhiéu quéc gia da xay
dung quy va khuyén khich cac cac té chuec tai chinh
cung tham gia hé trg vén déi véi cac cong ty Fintech.
Singapore v6i muc tiéu dat dat nudc lén vi tri néi bat
tréen ban dé Fintech thé giGi da cam két cung cap hé
tro tai chinh lén dén 50 — 70% (225 trieu SGD) cho
chuong trinh “The Financial Sector Technology and
Innovation” (FSTI), chuong trinh dugc dua ra véi muc
dich thiét lap cac trung tam déi méi, ty dong héa cac
dich vu dau tu, phat trién khu vire thanh toan ky thuat
s0, cai thién co sé& ha tang téng thé, phat trién va phd
bi€n cac cong nghé sang tao méi trong dich vu tai
chinh tr d6 ma ra moét hé sinh thai s6i dong. Nam 216,
An Do thanh lap qui khéi nghiép - “The Start-up India
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vGi von hé trog ban dau tri gia 1,5 ty USD.

2.3. Thac day déi méi, sang tao thong qua viéc
thanh lap cac phong thi nghiém sang tao

My, Singapore va Anh la nhing nudc di tién phong
trong viéch phat trién cac phong thi nghiém sang tao
Fintech (Fintech Innovation Labs). Theo Diemers
(2015). Sy phat trién cua Fintech & My c6 dugc mot
phan cang bai sy xuat hién cia phong thi nghiém
sang tao Fintech New York. Phong nghién ciu nay
dugc thanh lap dé gitp nhitng cong ty Fintech va cac
ca nhan khdi nghiép Fintech tré thanh nhing nguoi
tien phong trong linh vuc céong nghé tai chinh. Tai
Singapore, co quan tién té Singapore (MAS) da thanh
lap phong thi nghiém sang tao c6 tén “Looking Glass”
nham khuyén khich sy hop tac gita cac co quan quan
1y, cac cong ty mdéi thanh 1ap, céac t6 chikc tai chinh va
cac nha cong nghé. “Looking Glass” cung cdp cho
nhang nguoi dam meé Fintech mot khong gian d6i
maGi, mot méi truong ¢6 kiém soat dé theo dudi niém
dam mé ctia minh. Bén canh dé, MAS con két hop véi
T6 chitc National Research Foundation (NRF) dé xay
dung cac van phong Fintech, noi cac cong ty Fintech
¢6 thé tim hiéu cac chuong trinh trg gitp hoac két néi
voi co quan chinh phu. Tai Anh, véi chuong trinh
“Project Innovative” cting da xay dung nén cac vuon
uom (Incubator) va cac trung tam sang tao
(Innovation Hub) dé tu van va hé tro can thiét cho cac
cong ty Fintech.

2.4. Phat trién co sé ha tang cong nghé thong tin

Ha ting cuia nganh cong nghé thong tin véi trung
tam chinh 1a hé théng ha tang vién thong va internet.
Céac nudce phat trién nhu My, Anh ¢6 ha tang Vién
thong va Internet da som dugc dau tu hién dai hoa,
phat trién dong bo, dat chudn quéc té€ véi do bao phu
rong khdp ca nuéc, cung cap dich vu véi chat luong
cao va ngay cang dap tng tét hon nhu cau cua nguoi
st dung. Cac nudc khac c6 co so ha tang kém hon
nhu An Do, Trung Quéc hay Indonesia, dia ban phan
tan rong lén nén chua cé diéu kién dé dau tu mot co
s6¢ ha tang vién thong va internet, hien dai dong bo
khdp toan qudc. Tuy nhién, ha ting vién thong va
internet & cac thanh phd I6n, noi tap trung phan lén
cac cong ty Fintech, da dugc dau tu kha hién dai theo
chuén qudc té. Hién tai mang ludi vién thong va inter-
net ctia cac nuéce nay van dang trong qua trinh dau tu
mo rong va thi truong internet cuia cac nudc nay la hai
thi truong 16n nhét thé giéi véi nhiéu tiém nang tang
truong. Pay chinh la tién dé, la co s& dé phat trién
nganh cong nghé thong tin néi chung va cac ting dung
dé phat trién cac dich vu Fintech noi riéng.

3. Ham y chinh sach cho Viét Nam

Tai Viét Nam, Fintech dang trong giai doan phat
trién so khoi, dit cac doanh nghiép cung cdp dich vu
trung gian thanh toan da xudt hién vao nam 2008 véi 9

don vi dugc Ngan hang Nha nudc cap phép. bPén cudi
nam 2016 s6 cong ty hoat dong trong linh vyc Fintech
tai Viet Nam khoang 40 cong ty. Nhung chi sau 3 nam
con s6 nay da tang gdp khoang 3,7 1an dat khoang 150
cong ty Fintech vao cuéi nam 2019. Theo nghién ctu
tr Hang tu van khu vuc Chau A Thai binh duong,
Solidiance, thi truong Fintech Viét da dat 4,4 ti USD gia
tri giao dich nam 2017 va du kién sé lén dén 7,8 ti USD
nam 2020. Trién vong va tiém nang phat trién Fintech
& Viet Nam dugc danh gia la rat 16n. Véi quy mo dan
s6 hon 97 triéu nguoi, co cau dan so6 tré, Ty 1&é nguoi
duing Internet khoang 70%, va 47% s6 ho gia dinh c6
két noi Internet. Ty 1é phu séng di dong 3G, 4G dat
99,7%. Pay la co s¢ nén tang cong nghe dé phat trién
va ung dung céac dich vu Fintech.

Fintech la linh vuc dugc Chinh pha Viét Nam chu
trong phat trién nham gép phan dat muc tiéu “thudc
ddy chuyén déi s6, cong nghé s6 vao moi linh v,
thic day déi mdi sang tao, tao ra su tang trudng, tang
nang suét lao dong, nham dua Viét Nam thoat bay thu
nhap trung binh, thanh nudc phat trién”. Do vay nhang
kinh nghiém phat trién Fintech quéc té sé rat hiu ich
cho Viet Nam. Cac kinh nghiém c6 thé van dung la: (i)
Xay dung co ché thit nghiém c6 diéu tiét (regulatory
sandbox) lam khuon khé phap ly cho hoat dong fin-
tech & Viét Nam khong chi ¢ linh vuc thanh toan lién
quan dén ngan hang ma can cé6 ca Sandbox cho cac
hoat dong Fintech lién quan dén chiing khoan, quan
ly tai san va bao hiém; (ii) Xay dung chinh sach
khuyén khichthanh 1ap qui dau tu Fintech va thu hit
quy dau tu tai trg cho linh vuc Fintech va céc linh vyc
ddi méi sang tao; (iii) Pau tu thanh 1ap cac phong thi
nghiém déi méi sang tao. Cdc mo hinh phong thi
nghiém nhu ” NewYork Fintech Innovation Labs” cua
My, “Project Innovative” cia Anh va “Looking Glass”
cua Singapore can dugc nghién ciu dé lya chon van
dung; va (iv) nang cap co s¢ ha tang cong nghé thong
tin hien dai dap ung yéu cau phat trién cac dich vu
Fintech./.

Tai liéu tham khao

Busmess inssder {2016), The Fintech Feport 2016:
Financial Industry Trends and Investment.

Nguyén Minh Nhat (2018), Kinh nghiém phat trién
Hé sinh thai Fintech & mot s6 qudc gia, Tap chi Ngan
hang Tién té, s6 10, 2018

Nguyén Trung Anh (2019) Hé sinh thai Fintech tai
Viet Nam, TCNH chuyén dé Tin hoc Ngan hang s6
10/2019.

Statista.com, Fintech Market Reports 2020 - Trends,
Analysis & Statistics,
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Nang cao hiéu qua sir dung von
cua Tong Cong ty Khoang san - TKV

Nguyén Van Vién
T6ng Cong ty Khoang san - TKV
Phi Thi Kim Thu
Truong Dai hoc M6 - Dia chat

Dua trén bdo céao tai chinh da dugc kiém toan ctuia Téng cong ty Khoang san (Vimico) trong giai doan 2015 -
2019, bai viét phan tich, danh gia nhiing mat da dat duge cing nhu nhin nhan nhang ton tai trong hoat dong
quan ly von kinh doanh cta Téng cong ty Khoang san, tir dé dé xuat mot sé giai phap nham gitp Téng cong ty

nang cao hiéu qua st dung von trong thoi gian téi.

1. Hoat ddng kinh doanh ctia Tong céng ty Khoang
san - Vinacomin

Téng coéng ty Khoang san - Vinacomin, tién than la
Téng cong ty Khoang san Viet Nam truc thudoc Bo
Cong nghiép nang dugc thanh lap theo Quyét dinh s6
1118/QDb-TCCBDT ngay 27/10/1995 cua Bo truéng Bo
Cong nghiép nang trén co s& hop nhat Téng cong ty
Khodang san quy hi€m Viét Nam va Téng cong ty Phat
trién Khoang san. Hién nay Téng cong ty hoat dong
kinh doanh trong cac linh vuc cha yéu nhu tham do,
khai thac, ché€ bién, tuyén, luyén cac loai khoang san
bao gom doéng, kém, chi, thi€c, sit, gang duc, vang,
bac, ilmenhit, vonfram, san xudat axit sunfuaric ... tap
trung tai dia ban cac tinh Lao Cai, Cao Bang, Thai
Nguyén, Tuyén Quang, Bac Kan, Nghé An.

Trong giai doan 2015-2019 Téng cong ty da tap
trung chi dao va thuc hién cong tac tai co cau theo bé
an da duoc TKV pheé duyét. Theo do, Téng cong ty da
thoai von thanh cong tai 11 cong ty con va cong ty lién
két. Téng s6 tién thu vé tir thoai von giai doan 2015-
2019 la trén 184 ty dong, bang 137,9% téng gia tri chao
ban cua toan bo s6 ¢d phan la 133 ty dong; gia tri tang
thém tr chao ban ¢6 phan thanh cong la 51 ty dong.
Trong qua trinh hoat dong, cong ty luon chu trong
hoan thién cac mat quan tri doanh nghiép trén tat ca
cac linh vie, tr quan tri ngudn tai nguyén, quan tri
nguoén von, quan tri nguén nhan luc cho dén cong tac
dau tu, cong tac ky thuat, cong nghe...; kién toan mo
hinh t6 chitc dang, doan thé; giam cac dau moi
phong, ban, phan xudng; gidm lao dong quan ly, phuc
vy, phu trg; mo hinh té chiic TCT da tinh gon hon va
di vao chiéu sau thay vi dau tu dan trai nham nang cao
hiéu qua hoat dong cua TCT.

Két qua thuc hién mot s6 chi tiéu cha yéu nam
2019 cua Vimico nhu sau:
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Téng doanh thu hop nhét toan TCT: 6.145 ty dong,
bang 97,4% KH diéu chinh va bang 109,18% cung ky
nam trudc (Trong d6: Doanh thu khoang san cac SP
Cong ty me: 2.692 ty dong, bang 102,71% so véi ké
hoach); Lgi nhuan truéc thué: 15,5 ty dong (trong do:
Cty me - Tcty trén 132 ty dong); Nop ngan sach: 661 ty
dong; Téng s6 lao dong: 4.453/ 4.812 nguoi KH, dat
92,54% so v6i ké hoach va 97,87% so v6i cung ky nam
2018; Thu nhap BQ: 8,514 tr.dong/ngudi/thang, bang
94,18% so vé6i ké hoach va 98,31% so véi nam trude.

2. Co cdu ngudn von va hiéu qua si dung von ciia
Tong cong ty Khoang san (Vimico)

Vé co cdu ngudn von: Qua bang 1 cho thdy co cau
nguon vén cuia TCT nghiéng vé cac khoan ng phai tra,
chiém ty trong tir 59% dén 69% va c6 xu hudng tang
lén trong ca giai doan, vén chu sé hitu chi€m ty trong
ttr 31% dén 41% trong téng von hién tai ctia TCT. Trong
cac khoan no ty 1é ng ngdn han chiém ty lé cao, day
la thye trang chung cua nhiéu doanh nghiép trong Tap
doan cong nghiép Than — Khoang san Viét Nam. Diéu
nay cho thdy kha nang tu dam bao vé mat tai chinh
cua TCT ngay cang giam va muc do6 phu thudc vao
cac chu no ngay cang tang. Néu ty trong cac khoan ng
vay ct tiép tuc tang lén trong khi kha nang sinh loi caa
moéi dong vén chua cao sé lam giam kha nang huy
dong von cua TCT vi sttie hdp dan t6i cac nha dau tu la
khong cao. Nhu vay su bién dong trong co cau ngudn
von ro rang anh huéng dén hoat dong san xuat kinh
doanh cua Cong ty dac biét 1a kha nang huy dong von.

Vé kha nang ty chu tai chinh: Cac khoan no tang
lén dan dén hé s6 no trong giai doan 2016 - 2019 ¢6 xu
hudng tang, giam ty sudt tu tai tro, diéu nay phan anh
kha nang doc lap vé tai chinh cua TCT dang yéu dan
di. Tinh trang nay con ti€p dién sé khong dam bao cho
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nhu cdu san xudt kinh doanh citing nhu khong phu
hop véi xu thé phat trién lau dai cua TCT ndi riéng va
su phat trién chung ctia toan xa hoi.

Bing 1: Co ciu ngudn von cia TCT Khodng sin gial foan 2016 -2019 (trién dong)
Nim 2016 Nam 2017 Nam 2018 Nam 2015

méudong | (%) | triéudong | (%) | trisudong | (%) | triéudong (%)
A-}'n'phan.ré 4,008,750 | 61.57 [ 4,354,181 62.19 | 53458672 67.40 k) &9.08
g ngan han 1,750,070 | 26.88 | 2,338,207 | 33.40 | 3,246,541 1162
No dai han 2,258,681 | 34.690 [ 2015973 2879 | 2009130 | 2647 | 2 2747
B - Von chi sé hivu 2,501,949 | 38.43 [ 2647113 3781 | 2, 2 3092
Von chil sé hin 2435878 [ 37.41 2,611,123 3729 | 2. 30.75
Nguon khic 66,071 1.01 35990 0.51 _ 0.18 13, 146 0.17
Ting 6,510,700 | 100 | 7,001,294 | 100 | 7930931 | 100 | 7,760,501 100

Vé hiéu qua st dung von ¢d dinh: Qua bang 2 cho
thay trong giai doan 2015 - 2019, von ¢6 dinh cua TCT
¢6 xu hudng tang lén, tix 1563 ty cudi nam 2015 lén
3455 ty cudi nam 2019, doanh thu cang tang lén ti
3538 ty nam 2015 1én 6145 ty nam 2019, tuy nhién loi
nhuén tang truong khong 6n dinh, nam 2015 lgi nhuan
am 13,7 ty va nam 2019 am 43 ty. Diéu nay dan dén két
qua la hiéu qua sir dung vén ¢6 dinh chua duge tét,
hiéu sudt str dung von ¢6 dinh giam dan qua cac nam,
ty suat loi nhuan vén ¢6 dinh am, nhang nam co6 loi
nhuan thi ty sudt loi nhuan von ¢6 dinh cang bién
dong bat thuong, luc tang luc giam.

Vé hiéu qua st dung vén luu dong: Hiéu qua su
dung von luu dong cua Vimico khong tot, hang ton
kho chiém ty trong lén (tir 53% dén 65% trong téng tai
san ngdn han), cac khoan phai thu tang manh (tur 354
ty nam 2015 dén 613 ty nam 2019, tang 73% so véi nam
2015; Vong quay von luu dong thdp, s6 ngay chu
chuyén vén luu dong dai, vong quay cac khoan phai
thu giam. Diéu nay cho thay, t6¢c do chu chuyén vén
luu dong cua Vimico cham, kha nang thu hoi vén
khong cao, giam kha nang canh tranh, giam loi nhuan.

Vé hiéu qua sit dung vén Kinh doanh: Trong ca giai
doan, mac du doanh thu tang lén nhung loi nhuan
giam di, c6 nam lgi nhuan con am cho thdy cong tac
quan tri chi phi va gia thanh chua t6t. Vé VKD cing c6
sur gia tang nhung tang khong nhiéu, ti 6173 ty nam
2015 1én 7760 ty nam 2019, tuong ung ty 1é tang 25%
cho ca giai doan. Chi tiéu s6 vong quay vén kinh
doanh trong nhing nam gan day giam, ty suit loi
nhuan sau thué trén VKD nam 2019 con am. Diéu nay
chung t6, hoat dong kinh doanh caa Vimico van chua
thue sy ¢6 hiéu qud, chi phi kinh doanh tang nhanh,
dan dén lam giam loi nhuan cua TCT.

Bing 2: Hiéu qua sit dyng VKD ciia TCT Khodng sin giai doan 2015- 2019
DVT | 2015 | 2016 | 2017 | 2018 | 2019

Hiéu qua sir dung von cé djuh

Ham lugngVCD bid 0372 0603 0574 0512 0507

Ty suit loi nhudn VCB % -L05 | 035 777 599 -L.38

Higu sudt sit dyng VCB bid 2,600 | 1.659 1.743 | 1955 1.971

Hiéu qua sir dyng vin lrn dijng

Hiéu suat sit dung VLD bid 2048 2.197| 2.786| 2.301 2.302

Ty suit loi nhuin VLD % -0.797 | 0467 | 12424 | 7.053 | -1.612

Ham hrgng VLD BB 0488 | 0455 0.359 | 0435 0.434
Vo

$& vong luan chuyén VLD -'ualf 2,048 | 2.197 2786 | 2.301 2.302

Ky luin chuyén VLD Ngiy 178 166 131 159 159
Vong

S6 VQ cée khodn phai thu /ndim 1L10] 11.74 12.92 8.41 §.52

Hiéu qua sir dyng von kinh deanh

S vong quay ciia VKD Véng | 0.64| 062 0.80| 076 0.78

Ty suat lgi nhudn san thue

trén VOSH %a -0.631 | 0.333 9361 | 6.663 1.726

Tv suat loi nhudn sau thue

trén VED %o -0.250 | 0.131 3.567 | 2.335 -0.548

3. Nang cao hiéu qua si dung von cia Vimico

bé sit dung von kinh doanh hiéu qua, viéc khac
phuc nhing ton tai hién ¢6, cai thién cach quan Iy von
cua Vimico la diéu can thiét. Mot s6 giai phap dé nang
cao hiéu qua st dung von cua Vimico trong thoi gian
téi nhu sau:

Thwt nhat, giai phap nang cao hiéu qua st dung vén
kinh doanh.

Xay dung k& hoach huy dong von, sit dung vén
kinh doanh chu dong va linh hoat: Ctng nhu rit nhiéu
cac Cong ty khac, trong qua trinh hoat dong Cong ty
déu ti€n hanh lap k€ hoach san xudt kinh doanh cho
tirng nam. Nhung hién nay viéc 1ap ké hoach san xuat
kinh doanh cuia Cong ty van la chi la téng hop cac chi
tieu cong nghé chu yéu va mang tinh chat téng quat
nhu: ké hoach huy dong tai nguyén, san luong khai
thac va tiéu thy, doanh thu, loi nhuan du kién,... bay
méi chi la nhiing k€ hoach co ban do phong ké hoach
lap va phan anh buc tranh téng quat vé hoat dong san
xuat kinh doanh cua Cong ty, con hién nay chua cé
mot bo phan tai chinh chuyén trach xay dung ké
hoach cu thé vé lugng vén can huy dong von va cach
thiic huy dong trong nam hoat dong. Chinh viéc 1ap ké
hoach huy dong va st dung von chua dugc quan tam
ding mic da anh huéng téi hiéu qua san xuat cua
TCT trong nhing nam qua.

Viéc lap k€ hoach huy dong von va st dung von
can phai dugc xay dung trén nhu cau vén thyc té€ va
k€ hoach hoat dong san xudt kinh doanh trong nam
k€ tiép, vi vay viéc lap ké hoach san xudt kinh doanh
cang chi tiét toan dién va déng bd bao nhiéu thi ké
hoach huy dong va sit dung vén cang co co sé tin cay
bdy nhiéu. Vi vay cong viéc xay dung ké hoach huy
dong von va st dung von can dugc thyc hien dé la: (1)
Yéu cau cac bo phan phong ban cua TCT xay dung ké
hoach cu thé va chi tiét; (2) Trén co sé nhu ciu von
cua cac bo phan da lap, bo phan tai chinh can xay
dung ké& hoach cu thé, chi tiét vé viéc huy dong von
bao gém xac dinh kha nang von hién c6, sé von con
thi€éu dé lya chon ngudn tai trg thich hop véi chi phi
st dung von thap nhat; (3) Trén co sé ké hoach huy
dong von, TCT cha dong va linh hoat trong viéc phan
phai va st dung vén sao cho hiéu qua vi méi déng von
TCT huy dong déu c6 chi phi sit dung von nhat dinh
dong thoi phan phoi, stt dung khong hop 1y sé gay lang
phi von va anh hudng téi hoat dong cua TCT.

Ti€p tuc hoan thién cac co ché quan ly, ti€t giam
chi phi, nang cao hiéu qua kinh doanh.

Hién nay chi phi truc ti€p san xuat chi€m ty trong
rat 1on trong téng chi phi caa TCT. Vi vay viéc quan ly
chat ché chi phi truc ti€p san xuat va sit dung ti€t kiem
céac khoan chi phi nay sé gép phan nang cao hiéu qua
st dung von. Trong thoi gian vita qua do nhiéu nguyén
nhan khach quan va cha quan nhu sy bién dong cua
gia ca nguyén nhién vat liéu, diéu kién khai thac, cong
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nghé khai thac, cong tac lap dinh muc chi phi chua sat
v6i thuce t€,... da lam tang chi phi san xuat caa TCT va
thuc t€ hién nay chi phi khai thac caa TCT van cao
hon chi phi giao khoan ctia Vinacomin tur d6 lam giam
loi nhuan cua TCT.

Bén canh do la kip thoi hoan thién, bé sung hé
thong dinh muc kinh t€ - ky thuat, nhat 1a cac chi tieu
cong nghé, dinh mic tiéu hao vat tu, nhién liéu, nang
luong, dinh mitc lao dong, dinh muc, don gia thué
ngoai lam co sé cho coéng tac khoan chi phi va xac
dinh dung dan hop ly gia ban noi bo trong Vinacomin
theo huéng dam bao loi nhuan dinh mitc hop ly cho
cac cong ty con, cac cong ty chi nhanh, cac nha dau
tu, déong thoi dam bao tao diéu kién tich tu vén cho
céac cong ty thanh vién dé thuc hién dau tu cac du an
phat trién khai thac khoang san méi.

Quan tam dau tu vao yéu t6 con nguoi nham nang
cao chat lugng lao dong.

Hién nay do6i nga lao dong c6 trinh do cao caa TCT
con han ché, dac biét la doi ngi can bo ky thuat va thg
van hanh quan 1y may maoc thiét bi, can bo lam cong
tac tuyén, luyén khoang san. Doi nga nay chua nam
bét ti€p can sau vé cac thiét bi cong nghé hién dai, tir
do6 da anh huong téi hieu qua san xuat kinh doanh. Vi
vay, cong tac dao tao vé chuyén mon nghiép vu, tay
nghé tho van hanh can dugc thyc hién thuong xuyen,
liéen tuc nham cing c6 va nang cao chat lugng lao
dong. Trong qua trinh phat trién, phai xay dung quy
hoach dao tao can bo co6t can cho TCT, lua chon
ngudi c6 dic, cé tai, c6 tam huyét v6i su phat trién
cua TCT vao nhang vi tri quan trong.

Thu hai, gidi phap bao toan va nang cao hiéu qua
st dung von cé dinh.

Viéc danh gia va danh gia lai tai san ¢6 dinh sau ¢6
phan hoa la viéc can lam dau tién cua Ban giam doc
va Hoi dong quan tri. Danh gia dung tai san cd dinh sé
tao diéu kién phan anh chinh xac tinh hinh bién dong
cua vén ¢d dinh, quy mé von phai bao toan; Viéc diéu
chinh kip thoi gia tri cua tai san ¢6 dinh sé tao diéu
kién tinh dung, tinh da chi phi khiu hao tai san co
dinh, gitip Vimico bao toan von ¢é dinh. Bén canh do,
Vimico cing can chu déng thuc hién cac bién phap
phong ngua rui do trong kinh doanh dé han ché€ tén
that von cé dinh do cac nguyén nhan khach quan nhu:
mua bao hiém tai san, lap quy du phong tai chinh,
trich truéc cac chi phi du phong...

Cung vai viec bao toan von, TCT cing can nang
cao hiéu qua stt dung vén c6 dinh, thong qua cac giai
phép sau: B6 tri day chuyén san xuat hop 1y, khai thac
hét cong suat thi€t k€ va nang cao hiéu suat may moc,
thi€t bi, st dung triet dé dién tich san xudt, giam chi
phi khdu hao trong gia thanh san phdm; Xt Iy nhanh
nhiing tai san cd dinh khong can dung, hu hong nham
thu héi vén nhanh, bd sung thém vén cho san xuat,
kinh doanh; Phan cdp quan Iy tai san c6 dinh cho cac
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b6 phan san xudt nham nang cao trach nhiém trong
quan ly va sit dung tai san ¢6 dinh, giam t6i da thoi
gian nghi viéc.

Thit ba, giai phap nang cao hiéu qua sit dung vén
luu dong.

Thuc t€ cho thdy, hiéu qua st dung von san xudt,
kinh doanh néi chung va hiéu qua s& dung von luu
dong noi rieng phu thudc rat nhiéu vao viéc tiét kiem
va tang nhanh téc do luan chuyén von luu dong, vi vay
dé nang cao hiéu qua str dung von luu dong Vimico
can: xac dinh ding nhu ciu vén luu dong can thiét
cho tung thoi ky san xudt, kinh doanh nham huy dong
hop Iy cac ngudn von bé sung; Té chiic quan Iy von
luu dong c6 ké hoach va khoa hoc; T6 chiic quan ly
von luu dong co6 ké hoach va khoa hoc.

Bén canh do6, can c6 ké hoach st dung von luu
dong theo thoi gian. Vimico can xac dinh chinh xéc
nhu cau von luu dong ting quy, thang trén co s¢ can
doi v6i von luu dong hién cé va kha nang bé sung
trong quy, thang, tt do, c6 bién phap xur Iy hiéu qua,
tao su lién tuc, lién mach trong sit dung von luu dong
ca nam./.

Tai liéu tham khao

Téng Cong ty Khoang san - Vinacomin, Bao céo tai
chinh da dugc kiém toan cac nam, tir 2015-2019;

Téng Cong ty Khoang san - Vinacomin, Bao céao
SXKD trinh dai hoi dong c¢6 dong, 2020.

Nguyén Ngoc Quang (2011), Phan tich bao céo tai
chinh, NXB Tai chinh;

Nguyén Trong Co, Nghiem Thi Tha (2015), Gido
trinh phan tich tai chinh doanh nghiép, NXB Tai chinh.

Asia - Pacific Economic Review



Development of Hi-Tech Parks in Vietnam

Dinh Thi Thuy Linh
Institute of American Studies, Vietham Academy of Social Sciences

Nowadays, technology plays an increasingly important role in society. Therefore, it is critical for countries to promote
the development of science, technology and innovation (STI) via different channels. Hi-tech parks (HTPs) have been
considered an effective mean to boost STI, especially for emerging economies. This kind of property-based develop-
ment helps to connect research and development (R&D) activities with high-tech manufacturing and services. HTPs
offer various incentives to attract domestic and foreign investment. Vietnam has established three hi-tech parks and
planned to develop some more in the future. Nevertheless, the development of HTPs in Vietnam is limited and needs

to be improved.

1. The development of hi-tech parks in Vietnam

According to the Regulation on HTPs (promulgated
together with the Government's Decree No. 99/2003/ND-
CP dated August 28, 2003), HTPs are "multi-functional
economic-technical zones with defined boundaries, aim-
ing to research, develop, apply high technology, incubate
high-tech enterprises, train high-tech human resources,
produce and trade high-tech products". According to the
Ministry of Science, Technology and Environment (2001),
HTP is a hub for organizations that serve the develop-
ment of high technology industry, including three key
actors, namely: i) R&D organizations; ii) Training and
coaching facilities; and iii) Industrial and service enter-
prises in the field of high technology, aiming to acquire,
assimilate, improve transferred technologies, create high
technologies and manufacture hi-tech products. This is a
geographical area, which has a very high "density of
knowledge". The management of HTPs is organized
according to the decentralization mechanism between
central and local levels.

The goals of a HTP include, but not limit to: i) Help
build national R&D capacity in the field of high technolo-
gy; ii) Create a favorable environment for investment
activities to attract capital, high technology, competent
human resources, contributing to the construction of hi-
tech industries which serve as a driving force for region-
al and national economic development; iii) Create favor-
able conditions for linking high-tech training, research
and development with production and services, promot-
ing technological innovation, incubating high-tech enter-
prises and commercializing high-tech; iv) Contributing to
economic growth, raising the production technology
level and the competitiveness of products and services.

According to the Government's Decree No.
118/2015/ND-CP, HTPs will enjoy the same investment
incentives as for geographical areas with exceptionally dif-
ficult socio-economic conditions. Since the establishment
of first hi-tech parks in 1998, Vietnam currently has three
HTPs in operation: Hoa Lac Hi-Tech Park (HHTP), Saigon
Hi-Tech Park (SHTP) and Da nang Hi-Tech Park (DHTP).

As of 2019, Hoa Lac Hi-Tech Park had 91 investment
projects with a total registered capital of 86,367 billion
VND. 46 projects are in operation in various fields such as
training, R&D, biotechnology, software manufacturing,
new material, automation, etc. By 4/2020, SHTP has 157
projects, in which 44,100 billion VND for 108 domestic
projects and nearly 57 billion USD for 49 foreign invested
projects (SHTP, 2020). There are currently 79 projects in
operation, with the production value of high-tech prod-
ucts in 2019 reaching over 17 billion USD, an increase of
19.28% over the same period. In the last month of 2019,
there were nine new projects valued at 777.29 million
USD. Six out of eight domestic projects are R&D centers
investment. SHTP contributes to 55% of total new FDI
capital and 37% of overall export share of the Ho Chi
Minh city. DHTP has attracted 18 investment projects, of
which nice projects are foreign direct investment, the
total invested capital of 564 million USD, the total leased
land area is more than 98 ha (Viet Nam News, 2020). On
29/3/2020, Universal Alloy Corporation Vietnam (UACV)
held the inauguration ceremony of Sunshine Aerospace
Components Factory with a total investment of 170 mil-
lion USD. At the same time, Long Hau Joint Stock
Company held the inauguration ceremony of Long Hau
High-tech Factory. The project has total investment of
1,050 billion VND (equivalent to 46.2 million USD).

In Hoa Lac Hi-Tech Park, there is FPT University which
provides training in information technology with more
than 4,000 students currently enrolled. In addition, there is
Hanoi University of Science and Technology (funded by
ODA from the Asian Development Bank - ADB and the
French Government), Japan - Vietham University, Hanoi
National University. HHTP also has Vietnam Training and
Examination Center (VITEC) with the following goals:
Training and exporting highly competent human
resources as well as attracting talents from abroad;
Building a standardized testing system for IT and hi-tech
skills. In addition, there are a number of vocational training
centers for employees in Hoa Lac High-Tech Park.

As of March 2018, DHTP has signed a memorandum
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of cooperation with Nice Sophia Antipolis University
(France), Da Nang University, Hanbat University (South
Korea); establishing cooperation with Kent University,
Aston University, Birmingham Science Park (UK),
University Arizona (USA), Seoul Research Institute,
Sungkyunkwan University (Korea) (Nguyen Minh Ngoc,
2018). The participating businesses mainly perform pro-
duction functions. Private investors currently focus on
projects like leasing factories, logistics services, and utili-
ty services. ODA donors have not really paid attention to
the development of DHTP. Danang People's Committee
directly manages and partially invests in infrastructure
development. However, the proportion of investment
capital from the state budget is low and the progress of
capital allocation is still slow. The mechanism of cooper-
ation between Government agencies and localities in the
Central Region to develop and promote the role of DHTP
has not been established. In summary, the current model
of participation of stakeholders is not fully reflected in
current and actual documents.

SHTP has established laboratories attracting more
than 30 doctors and masters working in non-business
units and departments/divisions; there have been more
than 40 scientific papers in ISI and national journals; five
intellectual properties has been published and eight
products have been commercialized. The Training
Center has an area of about 5,000 m2. SHTP - Microsoft
Innovation Center (SMIC) and Factory Automation are in
operation. Vietnam-Japan Center has been established.
Investment in training human resources has been
licensed by SHTP management board for a number of
projects, with an average investment of 200 - 800 billion
VND: Hutech Research Institute, NTT Research Institute
of Technology, Fulbright University, Westgo, FPT
University, VietJet Air Technology Center. Incubation
building with the cost of 72 billion, started in 2017, is
expected to have capacity of 50 incubation projects per
year and about 100 startup projects per year. In addition
to investing in facilities for incubation, the SHTP has
licensed incubators to invest in: Innovation Center of Hoa
Binh Company (750 billion VND), Innovation Hub of
Herbronstar Company (400 billion VND). SHTP is one of
four pioneering units to pilot some policies to attract sci-
ence and technology experts according to Decision No.
5715/QD-UBND of Ho Chi Minh City. SHTP has attracted
six experts from France, Japan, and South Korea.

2. Assessment of HTPs’ development

All three HTPs are developed with the goal of becom-
ing a factor to promote industrialization and moderniza-
tion, socio-economic innovation and development in the
North/Central/South region. The operational model has
full functions of R&D, incubation, technology transfer, hi-
tech manufacturing; however, the main activities are pro-
duction and training. whereas research activities are very
limited. Science and technology have not yet become a
central element in HTPs. Priority technological fields are
developed in accordance with the trend of technological
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development in the world and technological require-
ments for socio-economic development in each region.
However, the fields are still quite diverse and there is no
specific development roadmap, so it will be difficult to
mobilize the necessary resources to develop each field in
depth.

In the first phase, all three HTPs are developed
according to exogenous model and are implementing or
planning to switch to endogenous model. HHTP, follow-
ing the central government-administrated model, should
prove effective in attracting R&D resources. SHTP and
DHTP are locally managed, of which SHTP is effective in
attracting hi-tech manufacturing projects from the FDI
sector. DHTP will face difficulties in attracting foreign
investors because the central region in general has low
level of FDI attraction compared to other localities in the
Northern and Southern key economic region.

In addition, the HTPs do not have coordination in
identifying strategic development fields, so the linkage
and cooperation between HTPs has not been promoted.
Currently, there is only HHTP Management Board under
the Ministry of Science and Technology and SHTP and
DHTP are under the City People's Committee. Therefore,
the national support for investment and construction of
HTPs has not been unified and depends on the budget
capacity of each locality.

The linkage between the government, research insti-
tutions and businesses are still loose. The State promul-
gates development policies; infrastructure investment;
support to attract investment of hi-tech enterprises;
establishing/arranging research institutes/universities in
HTP. However, the level of investment is low, and the
investment progress is slow, not meeting the require-
ments. Beside the State, the role of other investors is not
really significant. The role of universities/research insti-
tutes is very limited in the development of HTPs. In DHTP,
the linkage is merely exchanging experiences, establish-
ing cooperative relations. No institutes/universities have
set up research/training/incubation facilities here. The
role of enterprises is mainly hi-tech industrial production.
The process of developing technical infrastructure in
HTPs is relatively slow, affecting the attraction of invest-
ment capital (Nguyen Minh Ngoc, 2018).

The legal system is pretty weak, inconsistent, and
changeable. At present, there is no separate Law on HTP,
only Decrees issued by the Government in each period.
Because HTPs are involved in many different activities
and fields and is governed by many specialized laws and
decrees, it lacks stability and consistency; The provisions
of the Decree on HTP are easily replaced by other spe-
cialized laws and decrees. The lack of high legal status,
the instability and inconsistency of the regulations of the
HTP have made many changes in the investment and
business environment in HTP, affecting investment deci-
sions and investment activities of the investors.

Regarding organizational structure, there is a lack of
an agency with full authority and responsibility to man-
age the activities of the HTP in all fields. The current
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decentralization and authorization mechanism for HTP
Management Boards is implemented unstably and only
in certain tasks and powers in the fields. HTP and its busi-
nesses are still under the management of various central
and local regulatory bodies. Management of all levels and
branches to do the "one-door" mechanism at the
Management Board has not been effectively implement-
ed, and there still exist many administrative procedures
at many other gates.

Compared to HHTP and SHTP, the total investment
capital and the average size of projects in DHTP are
lower. The speed of attracting investment capital can be
said to be relatively slow. However, in the short and
medium term, DHTP has many opportunities in the mar-
ket of FDI enterprises (due to the localization rate of
these enterprises, which tend to increase in recent
years).

Policy on planning management is not scientific and
effective. HTP is influenced by many types of planning:
overall planning for socio-economic development of the
city; sector development planning; HTP planning; or con-
struction planning. Most planning has not been built to
ensure quality, according to international standards; fur-
ther overlapping and easy to adjust. Therefore, the plan-
ning of HTPs is not consistent and serves the orientation
and long-term development strategy of the HTPs.

3. Recommendations

There are many issues that need to be solved to help
the HTPs in Vietnam develop and positively impact the
economy and society, three main issues are:

a. Improve research and development capacity

The presence of universities and research facilities in
HTP is relatively limited. In addition, Vietnam is lacking
schools with strong R&D capacity. Scientific research,
especially issues related to production and business, has
not been paid much attention at many universities and
research institutions. This causes a shortage of useful
topics and solutions for the country's socio-economic
development. From the government to related organiza-
tions, it is necessary to develop research orientations so
that scientific research topics and works are more close-
ly associated with pressing requirements of reality and
needs of enterprises; It also helps to reduce duplication
in scientific research. For basic research, proper atten-
tion is still needed because groundbreaking changes
often come from here.

b. Promote technology transfer and commercialization

Universities or research institutes have neither paid
much attention nor realized the importance and effec-
tiveness of associating and cooperating with enterprises
in strengthening research, promoting technology transfer
and commercializing research results in order to create
market research products. At present,
universities/research institutes in Vietnam still lack tech-
nology transfer offices, technology transfer and commer-
cialization support and consulting services. Most of the

technology commercialization centers and divisions at
the university have no legal status, making it difficult to
get bank loans. Therefore, in order to tighten the link
between these three actors, the role of the State is criti-
cal in creating supporting policies, acting as a bridge for
universities and businesses to cooperate with each other.
The purchaser of S&T products and services, or in other
words, demand for scientific research results, S&T prod-
ucts and services is different for each industry/field or
region. Therefore, in this case, the State needs to play a
role in stimulating demand, because the demand of the
market depends on the income of buyers in the market,
the high or low purchasing power will affect the transfer
of research results and development into production and
business. Therefore, the State should have policies to
adjust and balance the supply — demand equation.

c. Improve business and related environment

Successful commercialization of research outcomes
depends on enterprises’ capacity of innovation, technol-
ogy acquisition and mastering. There should be policies
to support businesses to innovate technology. 1) It is nec-
essary to have a strategy of exploiting open intellectual
property information (inventions, technical solutions) of
Vietnam and the whole world. At the same time, promot-
ing the implementation of the "technology decoding"
strategy to serve the need of special technological inno-
vation for small and medium enterprises in Vietnam in
the current period; 2) Effective implementation of Decree
No. 95/2014/ND-CP "Regulations on investment and
financial mechanism for S&T activities" (Decree 95) to
form the S&T development fund system of businesses, as
well as increased support from the National Technology
Innovation Fund (NATIF) to actively support technology
innovation; 3) Instruct and encourage localities to devel-
op and implement programs to support technological
innovation of enterprises, such as the practices in Ho Chi
Minh City, Dong Nai, Hai Phong, etc./.

Hoang Xuan Long, (2007), “Nhtng van dé trong phat
trién khu cong nghé cao ¢ Viét Nam hién nay”, Nhiing
van dé kinh t€ va chinh tri thé gici, 9(137), tr. 55-61.

Nguyén Minh Ngoc (2018), “Pinh hudng chién lugc
phat trién khu cong nghé cao Da Nang”, Sach chuyén
khao, Nxb Thanh Nién, Ha Noi.

Thu tuéng Chinh pha (2010), Thanh 1ap va ban hanh
quy ché hoat dong cua Khu cong nghé cao ba Nang,
Quyét dinh s6 1979/QD-TTg ngay 28 thang 10 nam 2010
cua Thu tuéng Chinh phu.

Weddle, R. L. 2009. “Research Triangle Park: Past
Success and The Global Challenge”, Understanding
research, science and technology parks: Global best
practices: Report of a Symposium. Washington, DC: The
National Academies Press.
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Privatizing State-Owned Enterprises in Iran

Tran Anh Duc
Institute for Africa and Middle East Studies, Vietham Academy of Social Sciences

Iran has been privatizing state-owned enterprises (SOEs) since 1991. The war with Iraq severely damaged
Iranian economy and the centralized planning model of Iran showed negative results. Thus, the Iranian govern-
ment was forced to implement reform policies, including privatization. However, the privatization of Iran truly
commences when the government determines to step up the process by setting up the Iranian Privatization
Organization (IPO). After years of privatization, there have been no outstanding improvements in the efficiency
of Iranian enterprises. The article will focus on showing current situation of Iranian privatization process,
accessing the results and figuring out challenges of the process.

1. Origin and target of privatization in Iran

Since its establishment in 1979, the Iranian econo-
my has undergone two important structural changes,
namely the Nationalization process that took place
shortly after the Islamic authorities gained independ-
ence and the Privatization process took place in the
late 1980s. The central planning economy that Iran
pursued in its early years after independence gradual-
ly revealed limitations and weaknesses. The state con-
trols most economic activities and leaves no room for
private sector to develop. Moreover, inefficient SOEs
gradually become a burden for the national budget.
High inflation, ineffective allocation of economic
resources and low competitiveness are reasons why
the Iranian government is forced to adjust its policies.

In Iran, the Supreme Leader is responsible for
building and monitoring overall policies. The concen-
tration of power in the hands of the Supreme Leader
has led to the limitations of the economic reform
process. The Iranian president is often in charge of
monitoring economic activities while all major deci-
sions must be approved by the Supreme Leader. Iran
officially privatized SOEs in 1991 when the Iranian
Council of Ministers approved a proposal to convert a
portion of SOEs to the private sector. According to the
Iranian Constitution, the main goal of privatization of
SOEs is towards economic efficiency, which is also a
top priority of the policy. The Iranian government also
sets specific goals: 1) Create a competitive market; 2)
Increase labour productivity and employment oppor-
tunity; 3) Narrow the influence of state on economic
activities; 4) Expand and diversify production activity;
5) Reduce the dependence on oil; 6) Minimize eco-
nomic subsidy activity; 7) Optimize resource alloca-
tion and expand investment; 8) Create right conditions
for economic development; 9) Attract capital and
human resources into national production.
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At first, the Supreme Leader imposes many restric-
tions and limitations on the privatization of SOEs in the
Constitution, thus the space for the private sector is very
limited. According to the Article 44 of the old
Constitution, the private sector can only operate in cer-
tain fields of agriculture, commerce and services. At the
first phase of privatization, private enterprises only
receive shares from SOEs operating in complementary
areas, unable to access SOEs operating in key areas like
banking, telecommunication, aviation or transportation.
However, the revised Constitution in 2004 creates more
space for economic freedom and allows more public
sectors to be privatized. The Supreme Leader decides to
privatize 80% of the state economic sector, of which 10%
of the value will belong to the foreign sector.

Under Article 44 of the revised Iranian Constitution,
the Supreme leader requires the heads of the three
branches of power as well as their attached bodies to
follow instructions regarding to privatization activities. In
addition, Article 44 also shows off the scopes in which
private enterprises can take part in. This scope of priva-
tization covers SOEs operating in mining and heavy
industry (except the Iranian National Petroleum
Company), banks (except the Central Bank, Melli Bank,
Sepah Bank, Mining and Industry Bank, Keshavarzi
Bank, Maskan Bank and Iran Export Development
Bank), Insurance companies (except Iranian Insurance
Company), Airlines and transportation (except Iranian
Civil Aviation organization) and telecommunication
enterprises.

It can be seen that, compared with before, when
privatization took place, the scope as well as areas
where the state allowed privatization was expanded.
For example, the mining and financial sector that was
not previously privatized has now been reviewed and
applied. However, as can be seen, enterprises and key
areas are still under government control.
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2. Current situation of privatization process in
Iran

Iran began to carry out the privatization of SOEs in
1991. However, the plan was strongly opposed by the
Iranian Parliament at first. As a result, privatization in
[ran was initially slow and small at first phase. The
process is pushed up since 2001 when the govern-
ment decides to change the economic structure.

From March 2001 to March 2019, the privatization
value of SOEs in Iran amounted to 1,491,657 billion
Riad (equivalent to 35.43 billion USD). Privatization
took place most strongly in 2014 when the value of
shares sold reached up to 440,597 billion Riad (10.46
billion USD). In the period of 2002-2006, privatization
activities took place slowly, the highest share value
was just over 12 trillion Riad (29 million USD) in 2004
(IPO, 2019). In 2001, the value of sold shares only
reached 201 billion Riad (IPO, 2019). By March 2019,
more than 600 Iranian SOEs were privatized and listed
on the Tehran Stock Exchange (TSE). The Iranian gov-
ernment aims to privatize 20% of SOEs each year in
the Fifth Five-Year National Development Plan (2010-
2015) and the privatization process will end in 2015.
However, the Iranian state fails to achieve this goal.

By March 2019, more than 600 Iranian SOEs were
privatized and listed on the Tehran Stock Exchange
(TSE). During 2003-2006, Iran completely privatized
about 200 SOEs. The period of accelerating Iran's pri-
vatization period is 2008-2014. The largest number of
privatized Iranian SOEs was in 2007 (142 SOEs), 2010
(177 SOEs) and 2014 (more than 300 SOEs).

Value of SOEs Privatization in Iran from March 2001 to March 2019
Unit: Billion Riad
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. Privatization process in Iran must face up with
some obstacles, including:

- Ideological barrier: privatization in Iran is met
with the opposition of the extremist leadership, inter-
est groups and anti-Western ideological people.
Privatization is in fact a popular form of market econ-
omy in the West, with a greater degree of openness
than a centrally planned economy, therefore, faces

some objections. For example, during the period of
Ahmadinezhad (2005-2013), he always expressed his
opposition to the privatization process of SOEs, even
having the intention of ending this activity during the
ruling period. However, because all economic power
was in the hands of the Supreme Leader,
Ahmadinezhad could not carry out his intent.

- Economic environment: One of the other impor-
tant factors affecting the privatization roadmap in Iran
is the economic environment. The political influence
on Iran's economy is clear, as all decision-making
powers are concentrated in the hands of the Supreme
Leader. It is this that has slowed down the pace and
process of privatization of SOEs of Iran. It was not until
2010 that the Supreme Leader issued an ordinance on
strengthening the privatization of SOEs, aiming at an
annual average of privatizing 20% of all businesses. In
addition, the Tehran Stock Exchange in particular and
the capital market in Iran in general have not been
really developed and flexible, which makes the
process of selling stocks difficult.

The World Economic Forum (WEF) brought Iran
into the Global Competitiveness Report (GCI) 2010-
2011, Iran ranked 69/139 countries. According to the
GCI report 2019, Iran continues to fall down and rank
99/141 countries. According to the Doing Business
(DB) Report of the World Bank (WB), Iran is classified
as one of the economies with low quality regulations
and ineffective enforcement. The two reports above
show that the inflexibility and rigidity of the economic
environment in Iran is a major barrier to the process of
SOE liberalization.

- International context: Iran is always under pres-
sure from sanctions, especially economic sanctions,
which is a major barrier to the privatization of SOEs.
The embargo has limited economic activities of Iran,
especially in trade transactions. In addition, economic
sanctions also discourage investors who intend to
invest in Iran, both domestic and foreign investors.

3. Eﬂiciencv and prospect of privatization
process in Iran

The orientation of privatization in Iran is mainly
about the improvement in the performance of enter-
prises. However, the results show that there are no
outstanding improvements in the efficiency of post-
privatized enterprises. Mohammad Alipour (2013), by
quantitative methods, has shown that privatization
process in Iran does not really bring significant effi-
ciency in operations and profits of businesses. Alipour
uses a regression model and Wilcoxon test to exam-
ine the effectiveness of privatization on the operations
of 35 SOEs listed on the TSE. This goes against many
other research findings that privatization creates posi-
tive effects for the operation of enterprises. One rea-
son is the transfer of shares from firms included in the
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privatization process to public firms due to govern-
ment debts to those organizations. Moreover, privati-
zation, ownership transfer, and management of public
resources require a series of prearrangements and
prerequisites. In other words, privatization must be
accompanied by other economic adjustments, such
as adjustment of the capital market and the national
banking system as well as formulation of corporate
rules and regulations. Furthermore, the government
must as well try to provide proper room for security of
the private sector, develop its activities and trades,
and support private firms.

It is clear that mere ownership transfer is not suffi-
cient for privatization. Enterprises must reconsider
their objectives through changing their financial struc-
ture and management system. One reason for the
poor performance of privatizations relates to top man-
agement. However, Dyck (1997) concluded that
changing top management is a crucial factor in the
success of privatization. The poorly motivated man-
agement and extensive interference of Iran’s
Government in economic activities is another of the
reasons behind the failure of privatization plans. When
state control of the economy is powerful in Iran, per-
formance and efficiency improvements may not occur
and when the government adheres to free market
forces, efficiency and performance improvements are
more likely to occur.

Moreover, some enterprises have been privatized
due to their inefficiency and this problem can be solved
before privatization through better management. Or we
can liquidate non-productive and inefficient enterprises
and use their properties in more profitable ways instead
of privatizing them. Further, in order for privatization to
be more influential on enterprise performance, we sug-
gest the employment of expert managers after privati-
zation and increasing the motivation of managers by
means of bonus payment plans and long-term incen-
tives in order to adjust and unify the interests of owners
and managers and consequently increase the profitabil-
ity of these enterprises.

If the ownership structure is private, most enter-
prises will operate effectively, but if the state's share is
still large, then performance will not be guaranteed.
Wu (2007) points out that the improvement in the
operation of privatized enterprises depends not only
on changes in ownership, but also on many other fac-
tors such as market openness, apparatus. Obviously,
privatization is not only about changing the ownership
of the enterprise, but also equitizing enterprises need
to have long-term strategies to change the organiza-
tional structure.

Basically, the main and profound cause for the per-
formance of post-privatized enterprises in Iran not
much improved is the government's deep intervention
in the operation of enterprises. Therefore, privatization
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activities are only effective if the government reduces
its influence in businesses and the overall economic
environment. In addition, the process of privatization
and ownership transformation, in order to succeed, it
is necessary to have prerequisites, factors such as
adjusting economic structure, capital markets must be
flexible and developing, the system Modern banking,
transparent finance, clear and convenient business
and economic law systems are essential

The orientation to promote privatization of SOEs in
Iran is perfectly appropriate, especially in current glob-
al context. Oil revenues of Iran are always dependent
of global market fluctuations, pushing Iran in a passive
situation. In addition, the US’s restarting sanctions on
Iran, especially economic sanctions, will create barri-
ers for trade activities. Iran's rigid centralized economy
will be vulnerable to external pressures. The revenue
of the Iranian government will certainly be affected.
Therefore, it is right to attract and expand budget rev-
enue through privatization activities.

However, if there are no simultaneous changes
related to the open market, financial system and
administrative system, the privatization activities of
Iran will continue to be ineffective. Privatization not
only is an economic issue but also a political process.
Privatization must be accompanied by changes in
many aspects in order to create positive effects. The
privatization process in Iran is currently aimed at
increasing the budget revenue. There is no specific
strategy and no clear move in restructuring the priva-
tized SOEs. In the future, Iranian government will have
to change its privatization strategy so that the process
can actually become effective and contribute much to
the national development./.
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