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TOM TAT:

Cam k&t v6i t6 chifc cia nhan vién 1a mot chi dé khong chi thu hit cdc nha nghién ctu
n6i chung va céc quan tri doanh nghiép. Cdc nghién citu di chi ra ring, khi ngudi lao dong
cam két vdi t6 chiic ho s& nd luc trong cong viéc va khong rdi bé t§ chifc cia minh. Trong
nganh céng nghiép khai thdc than hién nay, ngudi lao dong lam viéc trong hAm 10 ¢é xu
huéng bd viéc cao, nhitng bién phdp nhim duy tri cong nhan sin xuit trong hAm 10 clia cic
doanh nghiép nganh Than dua ra hién nay vin chua phat huy dudc nhiéu tic dung. Bai bdo
nghién cttu nay s& tip trung vao hé thdng héa céc 1y thuy&t sy hai 1ong trong cdng viéc, cam
k&t v6i td chiic va mdi lién hé dnh hudng cia sy hai 1ong trong cong viéc tdi viéc thuc hién
cam két v4i t6 chifc clia cong nhan sin xuat trong doanh nghiép.

K&t qua bai bdo 1a mdt phin trong nghién ciu clia tic gia trong qué trinh nghién cttu sinh

tai Trudng Pai hoc Kinh t€ qudc dan.

Tit khéa: Cong nhan sin xuit, cam két vdi t& chiic, hai 1ong trong cong viéc.

1. Loi m§ dau

Trong th€ ky méi ngudn nhan lyc dugc nhin
nhin 13 tai sdn quan trong nhi't ddi véi cdc to
chic (Glen, 2006; Sigler, 1999). Bén canh dé,
ngudn nhin lyc ciing ¢c6 dnh hudng dé€n ning
sudt, chat lugng va hiéu qué st dung cdc ngudn
luc khdc trong doanh nghiép. Cdc qudc gia ludn
coi ngudn nhan lyc 12 y&u t& cé thé ning cao
niing luc canh tranh clia qudc gia. Viét Nam dang
trong thdi ky hoi nhap qudc t& sidu rong, ngudn
nhan lyc cang c6 ¥ nghia quan trong v4i sy phat
tri€n clia dat nuéc va cdc doanh nghiép. Pdi véi
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cdc doanh nghiép nganh Than Viét Nam, ngudn
nhan lyc ciing dudc xem 12 y€u t6 ¢6 dnh hudng
16n dé€n sy ton tai va phét trién clia doanh nghiép
trong tuong lai.

Nganh Cong nghiép khai thic than hi€n nay da,
dang va sé& ti€p tuc déng gép to 16n cho sy phat
trién clia dat nuc. Nganh Than chuyén cung ng
nguyén liéu dau vao cho cdc nganh cdng nghiép
nhu: dién, dam, héa chdt, xi ming, gidy.. Ngoai
ra, cdc doanh nghiép trong nganh con truc ti€p
hoic gidn ti€p tao ra rat nhi¢u cong dn viéc lam
cho da't nugc.
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Hién nay, cd nuéc dang c6 hon 45.000 cong
nhan sdn xuét (cong nhan khai thdc, cong nhan dao
10 - goi la CNSX) dang lam viéc trong cic mé hAim
10 tryc thudc cdc don vi nganh Than. Theo quy
hoach phit tri€n ctia nganh d&€n nim 2030, nganh
Than s& chuyén d6i hoan toan sang khai thic than
hdm 10, sdn lugng toan nganh phan diu dat hon 55
triéu tAn than [6] thi s6 lao dong nay cAn phdi ti€p
tuc dugc bd sung va nang cao chit lugng trong thdi
gian t6i. Tuy nhién, mdt thue € dang xdy ra & cdc
doanh nghiép md 1a nguy cd thi€u hut CNSX c6
trinh d9 d€ d4p Gng yéu ciu san xui't dang hién
hitu. Hién nay, cong tic tuyén dung CNSX trong
cdc doanh nghiép mé gip rat nhiéu khé khin, bén
canh d6 lao dong trong linh vyc nay bd viéc ngay
cang nhiéu dé theo dudi hoic tim ki€m co hdi nghé
nghiép mdi. Do vay, trong diéu kién hién nay, bd
sung lao dong mdi Ia cin thi€t, tuy nhién gitt chan
nhitng lao dong hién tai m&i 1a muc ti€u quan trong
ddi véi cdc doanh nghiép md. Nghién cttu cho thdy
chi phi dao tao dé€ thay th& nhin vién cii con 16n
hon chi phi trd Iudng cho lao dong mot nam. Khi
ngudi lao dong bd viéc, doanh nghiép khong chi
mat di chi phi cho cong tdc tuyén dung va do tao
lao dong (Alexander va cOng su, 1994), gidm niang
suit lao dong tam thdi (Osterman, 1987) va quan
trong hon 12 doanh nghiép s& mat di nhitng k¥ niing
va kinh nghiém lao ddng d6 da tich lily dugc trong
quad trinh lam viéc.

Thdi gian qua, cdc doanh nghi€p nganh Than
va Tap doan Than - Khodng sdn Viét Nam (TKV)
da 4p dung cédc bién phdp hét sirc wu dai doi v6i
ngudi lao dong dang lam viéc trong him 10, nhu:
mién hoan toan tién hoc, in, & kham stc khde va
tao cdac cong viéc ¢ thu nhap cao. Tuy nhién, chi
sau mot thdi gian lam viéc, nhitng lao ddng nay lai
bd viéc. Vay dau 1a nguyén nhin chinh din dén ty
1é nghi va bd viéc nhiéu? D€ duy tri CNSX trong
cdac doanh nghi€p md hién nay, cdc nha qudn trj
cAn tip trung vao van dé gi?

Céc nghién ctu hién nay cho thay, d€ duy tri
ngudn nhan lyc trong t6 chifc cic nha quin 1y cAn
lam sao d€ ngudi lao dong thuc hién cdc “cam két
vdi t6 chiic”. Theo Bryant va cong su (2007) cho
ring, khi mot cd4 nhan c6 cam ké&t 1a yéu t& quan
trong dé t§ chirc dat dugc 1gi thé canh tranh. Nhan
vién c6 cam két cao, ho sé& xdc dinh dugc rd muc
tiéu trong cong viéc, ddng thdi ho s& nd luc trong

cong viéc va gidn bé véi td chitc hon. Ngugce lai,
khi mot nhan vién khong thuc hién cam két t6
chifc, ho s& khong nd luc nhiéu trong cong viéc va
c6 suy nghi tiéu cuc rdi bé t6 chiic.

Theo Murray, (1999) cho ridng, sy hai long
céng viéc c¢é dnh hudng tryc ti€p d€n mic do
ving mit, cam k&t, hiéu sud't va ning suat cla
ngudi lao ddng. Zeytinoglu va Denton, (2006)
tuyén bé rd rang ring nhirng nhan vién hai long
va hai long véi cong viéc clia ho sé danh nhiéu
thdi gian hon cho cong viéc, ning cao hiéu suit
va gin b6 véi td chitc.

2. Téng quan tinh hinh nghién ciu

2.1. Cdc nghién citu vé cam két véi té chiic

Ly thuy&t cam két da dudc nghién ciu tir nhitng
nam 1970 bdi Salancik (1977); Staw (1977), 1y
thuyét nay da dudc phét trién bdi Mayer va Allen
(1991), Aaron Cohen (2007); Glazer va cdng su
(2004); Esra A va cong su (2013) va trd thanh mot
chti @& quan trong trong nghién cu hanh vi va tim
1y hoc trong t& chic.

2.1.1. Khdi niém va cdc cdu phan ciia cam két

Cam k&t véi t8 chirc duge dinh nghia la trang
thai tdm ly (uc mudn, nhu cau, trach nhiém) thé
hién mdi quan hé giita nhan vién véi t6 chic va
c6 tac dong t6i nguyén vong & lai t6 chitc (Meyer
va Allen, 1991). 2 tic gi4 da tdng quan céc nghién
ctfu vé su cam k&t va xem xét nhitng khéc biét
trong khai niém dé tir 46 dé xuit mot khdi niém
vé su cam k&t gdm 3 thanh phan: Cim xiic, tinh
todn va chuin muc.

Cam k&t dya trén cdm xtic: Cam k&t ndy néi t6i
tinh cdm va su gdn b6 clia nhin vién vdi 8 chic,
cam gidc minh 12 mdt phan cilia t6 chitc. Nhan vién
néu c6 nhitng cam k&t tinh cdm cao thi ho sé& & lai
t6 chitc. Theo Mowday va cong st (1982) cho ring
cam két tinh cdm chiu tdc dong clia cdc nhém yéu
t6, nhu: dic di€m cd nhén, cd cdu 8 chifc doanh
nghiép, dic diém cong viéc va trdi nghiém trong
cong viéc.

Cam k&t dua trén tinh todn: Py 1a cam két dua
trén nhan thifc vé chi phi rong (chi phi rong = 1¢i
ich - chi phi) gdn lién véi viéc 1di bd t8 chic, bat
ctt diéu gi 1am ting cdm nhan vé chi phi nay s&
dugc coi 1a nhin t8 tdic dong dén cam két. C6 2
y&u t6 4nh hudng d&€n cam k€t nay doé l1a chi phi
ddu tu cd nhan trong cong viéc va cd hdi lya chon
cdc cong viéc khac.
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Cam két dya trén chuidn muc: Cam két dua trén
chudn myc phdn 4nh cdm gidc nghia vu phai ti€p
tuc 1am viéc vad mot c4 nhian c6 mifc do cam két
chudn muc cao ho s& cdm thay ho phai & lai véi t&
chiic. Marsh va Mannari (1997), md td mot nhan
vién c6 cam k&t dua trén chudn muc dugc xem nhu
ngudi dé c6 cam két ca cudc ddi véi t8 chirc. "Mot
nhan vién c6 cam k&t sudt ddi 1a ngudi ma ho thay
ring viéc & lai véi cong ty 1a mot viéc dao dic, vi
cong ty di cho ho sy thing ti€n vé dia vi va su hai
long vGi cong ty qua nam thdng ho lam viéc 6 d6".
Weiner (1982) cho ring cam két dua trén chuén
muc 13 “gid tri tdng quat cia 1ong trung thanh va
trach nhiém", diu nay ddng quan diém v6i Meyer
& Allen (1991) khi xem xét cam k&t dua trén
chuin myc nhu 13 mot "cdm gidc nghia vu".
Weiner ciing gidi thich ring cam két dva trén
chuidn muc nhu hén nhin, gia dinh, tdn gido... do
d6, mot cd nhan c6 cam k&t chudn muc, ho s& cim
tha'y nhu ho c6 nghia vu dao dttc ddi vdi td chitc.

2.1.2. C4c y€u t& 4nh hudng dén thuc hién cdc
cam k&t v4i S chic

C6 nhiéu y&u t6 da dugc phdt hién dnh hudng
dé&n cam két clia ngudi lao dong ddi v6i cong viéc.
Stein (2000), Clarke (2001), Parker va Wright
(2001) d3 nhan thay ring 8 chifc phai st dung mot
loat cdc bién phép trong quan ly ngudn nhan lyc dé
nhim duy tri cam k&t véi t8 chic clia ngudi lao
dong. Walker (2001) da x4c dinh 7 nhan t6 c6 thé
gidp cho thuc hién cam k&t v6i td chie: (i) tha lao
va ddnh gid cong viéc, (ii) cung cdp cong viéc
thdch thic, (iii) cd hoi dugc thing ti€n va hoc héi,
(iv) moi trudng lam viéc trong t8 chite (v) quan hé
t6t v&i cac dong nghiép, (vi) su cAn bing giita cong
viéc v ddi song cd nhan, va (vii) truyén thong
trong t6 chiic dugc thuc hién tot.

Hytter (2007) nhan thdy ring cdc y&u to thudc
v€ cd nhan ngudi lao dong nhu sy trung thanh,
niém tin cling 4nh hudng d&€n cam két véi 8 chic.

Ongori (2007) cho ring miic dd cam két hoiic
trung thanh véi t6 chifc cda ho phu thudc nhiéu
vao tién luong, thudng, co hoi nghé nghiép, vi tri
cong viéc ctia nhan vién. Camilleri (2002) trong
mot nghién cttu cia minh da st dung phuong phép
hdi quy, 6ng nhan thdy trinh d6 hoc van, dic diém
tinh cdch cd nhan tdc dong quyét dinh dé€n mic do
cam k&t ctia nhan vién. Ong cho riing, trinh d§ hoc
van tic dong manh d&n mitc d6 cam k&t nhan vién,
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trong khi tinh khi manh mé 4dnh hudng dén khia
canh hiéu qua cong viéc.

Dex va Smith (2001) da phdt hién thdy ring
cam két clia nhan vién véi 8 chifc bi 4nh hudng
bdi vin héa td chiic, ch& @ phiic 1¢i cia cong ty
ma ho lam viéc, cdc y€u to thdi do, hanh vi cla
ngudi st dung lao dong va ngudi gidm st lao dong
c6 4nh hudng khong dang ké.

Avolio (2004), Lo (2009) va Shastric (2010) da
phat hién c6 mdi quan hé giita cdc phong cich lanh
dao (chii y&u tap trung vao cdc phong cdch lanh
dao chuyén ddi va giao dich).

Akintayo (2010) di cho riing dic diém clia y&u
td trach nhiém trong cong viéc gia dinh ¢6 dnh
huéng dén cdc cam k&t véi t8 chic.

Nhitng nghién ctu tai Viét Nam vé cam két v6i
td chitc nhu ciia Phan Thi Minh Chau va Lé Thanh
Trdc (2008), cho ring, khd ning duy tri dudc lao
dong ctia doanh nghiép phu thudc nhiéu vao cic
hoat dong tao dong lyc lam viéc clia doanh nghié€p.
Nhém nghién cttu da chi ra 7 nhém y&u t& tic dong
d&n cam két giin b6 cdng viéc véi t8 chife clia cong
nhan, tuy nhién 4nh huéng manh nhit 1a luong
thudng va mdi quan hé 1anh dao; thit nhi la cd hoi
thing ti€n; thi ba 12 ban chit cong viéc...

Nghién citu ctia P (2012) da chi ra 5 nhan t6
4nh hudng dén sy gin b6 1au dai clia nhan vién
ddi v6i doanh nghiép, trong d6 co hoi thing ti€n 1a
yéu t6 tic dong manh nhi't d&€n kha ning duy tri su
gin b6 nhan vién vdi td chitc.

Mot nghién cttu khdc ctia Tran Vin Thién va
Nguyén Sinh Coéng (2011), khi nghién cdu cong
nhan lanh nghé bé cong ty chuyén sang cong ty
khdc da chi ra nguyén nhan chii yéu do luong thip,
mdi trudng lam viéc khong to6t va khdng dudc st
dung ding chuyén mon nghé nghiép. Buii Thu
Thily va Nguyén Vin Hung (2013) trong mot
nghién cifu vé lao dong trong cdc doanh nghiép
mo cia da chi ra nhitng nguyén nhin thg 16 bo viéc
giai doan 2010-2012 c6 dén 41,5% s6 lao dong bd
viéc do diéu kién lam viéc ndng nhoc; 22,1%
nhitng nguyén nhan dén tr gia dinh; 17,2% khong
hai long vé&i thu nhap; 3,9% do vudng vao céc t&
nan xa hoi; 15,3% nhitng 1y do khdc. Tuy nhién,
nhém téc gid cling chi ra d6i tugng lao dong nghi
viéc thudng tap trung vao nhitng lao dong tré tudi,
chua c6 kinh nghi€ém va thudng chua l4p gia dinh
(87,6%).
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Cédc nhan t6 4nh hudng d&€n dén cam k&t véi
td chitc cia nhan vién ¢ thé dugc tdng hgp qua
Hinh 1.

ar 2

Hinh 1: Céc yéu t6'dnh hudng dén cam két vdi t6 chic cua ngudi lao déng

‘ Tién lvong, thudng

cong viéc cia ho. Khi mdt ngudi lao dong tham
gia vio mdt t8 chitc kinh doanh, anh ta mang theo
nhitng nhu ciu, mong mudn va
kinh nghi€é m ma anh ta mong dgi
tir cong viéc cia minh. Sy hai
long trong cong viéc gin lién
vGi hanh vi clia cd nhidn ngudi

‘ Quan hé dbng nghiép

Thuy&t noi dung: Nhadn manh
dén cdc y€u t6 va nhu ciu

‘ P — Cam két gin bo lao ddng tai noi lam viéc.
dC diem cong viec , P A
i b - — 2.2.2. Cdc hoc thuyét vé su
: T Canlepdwactrén v odm hai long trong cong viéc
| Phongcict lash dao C6 rit nhiu hoc thuyét
R . o » | Camkétdua trén tinh todn dugc dua ra nhim gidi thich sy
‘ Pic diém ca nhian LD }7 PR N o L
hai long c6ng viéc, nhung c6 2
‘ Vin hoa doanh nghiép }7 Cam két dva trén chudn mue kl}/ao hu’djlg An'ghlen c\u‘u ChAl,l
yéu: thuy€t ndi dung va thuyét
qud trinh.

‘ Co hiéi thing tién

2.2. Cdc nghién citu vé sy hai long trong cong
viéc ctia nguoi lao dong

2.2.1. Khdi niém vé su hai long cong viéc

C6 rat nhiéu cdc nghién cifu vé mic do hai
1ong trong cong viéc clda ngudi lao dong. Aziri,
(2011) dua ra dinh nghia: "Su hai long trong cong
viéc 12 sy k&t hgp cia trang thdi tAm ly, sinh ly
v6i mdi trudng, lam cho mot ngudi chin thanh
thuc sy hai long véi cong viéc cia minh". Vroom
(1964) chi ra “hai long trong cong viéc 1a trang
thdi ma ngudi lao dong c6 dinh huéng hiéu qua rd
rang dbi cong viéc trong t8 chifc, thuc sy cdm thay
thich thd d6&i véi cong viéc”. Locke, (1968) lai
dinh nghia, sy hai long trong cdng viéc la "trang
thdi cdm xidc dé chiu va tich cuc tir viéc danh gid
cla ngudi lao dong ddi véi cong
viéc ctia ho hay nhitng trdi

khuy&n khich va truyén cdm
hitng cho t6i hanh vi ciing nhu
hiéu sudt ngudi lao dong (Nel va cong su 2004).
Thuy€&t qua trinh: Sy hai long cong viéc dugc
gidi thich bi mdc dd ma mot ky vong cia cd nhan
va cdc gid tri dugc ddp ing trong mot cong viéc
(Gruneberg, 1979). Dya trén cédc ly thuyét nay,
hanh vi clia ngudi lam viéc dugc diéu khién bsi
nhu cdu ctia ho. C6 thé tém tit ndi dung 2 nhém
hoc thuyét trén trong Bdng 1.
2.2.3. Cdc nhén t6 dnh hudng dén sy hai long
trong cong viéc
Theo Herzberg (1966) da dua ra hoc thuyét vé
2 nhém nhin t6 tao ra sy hai long trong cong viéc
l1a nhém nhén t6 duy tri va nhém nhéan t6 dong
vién. Cdc nhin t& duy tri bao gdm chinh sdch
doanh nghiép, diéu kién 1am viéc, an toan nghé

Bang 1. Tém tét cac khung ly thuyét va cac hoc thuyét lién quan

nghiém tir cong viéc". Feldman

va Arnold, (1983) cho ring "su

hai 1ong trong cong viéc s€ dugc
md td nhu 12 s lugng cdm xic

tich cuc tﬁ;ng th€ ma mdt cd nhan

c6 dugc doi v6i cong viée clia

minh". Davis va cOng su, (1985)

con cho ring sy hai long trong
cong viéc 1a su k&t hgp clia nhitng

cam xtc tich cuc va tiéu cyc ma

ngudi lao dong dang huéng trong

Phan loai Hoc thuyét Tac gia
Thuyét Noi dung Thuyét thap nhu cau Maslow (1943)
Thuyét 2 nhan t6 Herzberg (1966)
Thuyét thanh tyu McClelland (1958)
Thuyét X and Y McGregor (1960)
Thuyét ton tai, quan hé va tang truéng Alderfer (1969)
Thuyét Tién trinh Thuyét ky vong Vrooms (1964)
Thuyét tuong déi Adams (1963)
Thuyét muyc tiéu Locke (1968)
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nghiép, tién luong, mdi quan hé c4 nhin. D&i véi
nhém nhin t& nay khong tao ra sy théa man cho
ngudi lao dong, tuy nhién n€u khong lam 6t s&
giy ra bat man. Nhém nhan t& dong vién bao gdm
su cdng viéc 6 tinh thit thach, thanh tich, sy cong
nhan va cd hdi thing ti€n, diy 12 nhitng nhin t&
tao ra sy hai long néu nhu doanh nghiép lam t6t.

Trong cdc nghién citu ctia (Ashford va cong su,
1989) cho riing cdm gidc thi€u an toan din dén sy
khong hai long trong cong viéc. Rain va cdng su,
(1991) cho ring sy hai long trong cong viéc ¢
tuong quan véi sy hai long clia cudc song, c6 nghia
la nhitng ngudi hai long véi cude sdng s€ c6 xu
huéng hai long vdi cdng viéc va ngugc lai. Vidal
va cong su, (2007) trong nghién ciu cia ho cho
thdy: Sy khong hai 1ong trong cong viéc 1a mot
hién tugng phitc tap bi 4nh hudng bdi cdc y&u t&
nhu tién luong, moi trudng 1am viéc, quyén ty ch,
truyén thong va cam két t6 chic. (Sokoya, 2000)
trong cudc diéu tra mitc do hai long trong cong
viéc clia cdc nhd quén ly khu vuc cong cho thdy
ring thu nhip hoic phin thudng 12 y&u t& quyét
dinh c6 gi4 tri nh4t cho sy hai 1ong trong cong viéc.
C6 rat nhiéu c4c nghién cttu vé dnh hudng clia cic
nhan t6 d&n sy hai long cong viéc, c6 thé chi ra
nhin t6 4nh hudng nhu sau:

- Bdn chat clia cong viéc: C6 énh hudng dédng
ké d&€n mic do hai long trong cong viéc cia lao
dong. (Robbin va cong su, (2003) cho ring bdn
chi't cong viéc thé hién "mic do cung cip cho cé
nhén nhitng cong viéc kich thich, cd hdi hoc hoi, su
phat trién c4 nhan va co hdi d€ ¢6 trach nhiém va
trach nhiém vdi k&t qud trong cdng viéc". Sharma
va Bhaskar, (1991) cho ring tdc dong quan trong
nh4't ddi v6i su hai long trong cong viéc clia ngudi
lao dong chinh la ban chit clia cong viéc dugc trao.
Ngoai ra, 6ng ciing khing dinh sy hai 1ong trong
cong viéc c6 thé dat dugc néu cong viéc dé dd da
dang, dugc tu do 1am viéc, ¢6 tinh thach thitc va st
dung dugc k¥ ndng ri€ng cia cd nhan.

- Thu nhap (tién luong, thudng): Nhiéu nha
nghién ctfu nhan thd'y ¢6 su 4nh huéng clia y&u t&
thu nhép tdi sy hai long trong cong viéc (Luthans,
2006, Taylor va West, 1992, Robbins, 2004).
Luthans (2006) tuyén bd ring ngoai viéc gidp d&
con ngudi dat dugc cdac nhu ciu cd bdn cda ho,
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tién luong con ddp dng dudc nhu cau cap cao hon
ciia ngudi ngudi dan. Taylor va West (1992)
trong mot bdo cdo dd cho ring ring hau hét cdc
cong chifc sé cdm thdy khong théa man véi cong
viéc clia ho n€u ho so sdnh luong cda ho vdi
nhirng ngudi lam viéc trong khu vyc tu nhan.
Robbins (2003) cho ring hiu hét nhin vién sé&
mong muén sy cong bing, minh bach trong phan
ph&i thu nhap. Mong muén dat dudc ky vong néu
nhu viéc phan phdi thu nhip ddm bdo su cong
biing, binh ding dya trén yéu ciu cong viéc, trinh
do, mic do déng gop...

- Cd hoi thing ti€n: Mot s6 nha nghién ciu chia
sé y ring sy hai 1ong trong cdng viéc clia ngudi
lao dong c6 moi lién hé rd't 16n véi cdc co hoi
thing ti€n (Pergamit va Veum, 1999; Sclafane,
1999; Ellickson va Logsdon, 2002; Peterson va
cong s, 2003). Sy thing ti€n thé hién ngudi lao
dong c6 co hoi chuyén dich vi tri lam viéc tdi mot
vi trf cao hon, trach nhiém nhiéu hon, bén canh d6
ch€ d6 ddi ngd va thu lao tdt hon. Drafke va
Kossen (2002) cho ring, ngudi lao dong s& cam
nhan hai 1ong khi ho nghi ring ho ¢6 co hoi tot hon
trong tuong lai.

- Phong cdch lanh dao: Nhiéu nghién citu cho
thd'y phong cdch lanh dao va sy hai 1ong trong
cong viéc ton tai m3i quan hé (Peterson va cong
su, 2003, Koustelios, 2001, Smucker va cdng su,
2003). Nha quédn tri 1a nh@rng ngudi thudng
xuyén gidm sdt va diéu hanh hoat dong nhan
vién cAp dudi. Staudt (1997) di nhan thdy néu
ngudi lao dong cdm thdy hai 1ong véi nha qudn
tri thi ho thudng trd 15i cdm thdy hai 1ong trong
cong viéc.

Phong cédch linh dao giit vai trd rat quan trong
lién quan dé&n sy hai 1ong cong viéc ciia nhian vién
vé kha ning tao dong luc va hd trg tinh cdm ngudi
lao d@dng trong cdng viéc (Robbins va cdng su,
2003). Packard va Kauppi (1999) cho ring phong
cach lanh dao dan cht sé& dem lai sy hai 1ong trong
cong viéc cia nhin vién cao hon so phong cich
linh dao chuyén quyén. Brewer va Hensher
(1998) da dé cap ring lanh dao thudng xuyén ling
nghe, quan tdm va cho phép nhin vién dugc thdo
luan dua ra y ki€n trong cong viéc thi nhan vién sé&
cdm tha'y hai 1ong cong viéc hon.
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- M&i quan hé v6i dong nghiép: Mot s6 nghién
citu cho thiy cdc ddng nghiép than thién va hd trg
trong cong viéc sé& lam ting ty 1€ hai 1ong v6i cong
viéc (Khaleque va Choudhury, 1984; Johns, 1996;
Viswesvaran va cong sy, 1998; Kreitner va
Kinicki, 2004; Luthans, 2006). Markiewicz va
cong sy (1997) da tim ra ring mdi quan hé dong
nghiép tot va gin giii giita cdc nhin vién c6 tc
dong tich cuc d&n sy hai 1ong trong cdng viéc va
thanh cong trong cdng viéc. Riordan va Griffeth
(1995) cho ring mang ludi tinh ban giita cdc dong
nghiép dnh hudng d&€n két qué clia noi lam viéc.
N6 lam ting sy hai long trong cong viéc, sy tich
cyc va gia ting cam két clia ngudi lao dong doi véi
t6 chic.

2.3. Moi quan hé giita sy hai long trong cong
viéc va cam két véi té chiic ciia nguvi lao dong

Spector, (1997) va Murray (1999) déu cho
ring hai long cong viéc ¢6 dnh hudng truc ti€p
dé&n mitc d6 ving mit, cam két, hiéu sui't va ning
sud't clia ngudi lao dong va tao ra sy gin két clia
nhan vién vdi t8 chic. Cdm nhan sy hai long
trong cdng viéc cia ngudi lao dong 1a mot yéu to
da dugc hién thi d€ dugc lién két véi y dinh & lai
td chitc. King-Lawrence (2003) nhan thdy ring,
muc d6 hai long cong viéc cang cao, y dinh & lai
t8 chiic cang cao. Trong mot nghién citu khic vé

su hai long trong cong viéc, Hellman (1997) da
phan tich sy haildong cla cong viéc va y dinh rdi
bd 8 chifc tai cdc doanh nghiép & Hoa Ky. Ong
da phdt hién mot mdi quan hé nghich giita sy hai
1ong cong viéc va y dinh rdi b t3 chitc. NEu mifc
d6 hai long cong viéc cao, thi y dinh rdi bd t38
chic 1a thap.

Céc nghién cttu vé sy hai long trong cong viéc
ciing khong hoan toan ddng nhat, c6 thé phan chia
lam 3 huéng chinh nghién cttu chinh: (1) Hai long
trong cong viéc co th€ dugc xem 12 mot bién phu
thudc trong d6 muc ticu 1a x4c dinh cdc y&u té dnh
hudng dé&n hai long cong viéc (Eugenia Sdnchez
Vidal va cdng su, 2007; Wu, 2013), d6i véi cdch
ti€p can nay cic y&u t& mdi trudng, dic diém cong
viéc va cdc dic diém cd nhin sé& ¢6 tic dong chinh
d&n hai long cong viéc. (2) Sy hai long cong viéc
dudc xem la bi€n trung gian gitta khi xem xét gitta
céc thudc tinh lién quan dén dic diém cong viéc,
moi trudng t6 chite, quan 1y v6i cam két véi td chiic
ctia ngudi lao dong (Kurland va Hasson-Gilad,
2015); (3) Hai long cong viéc dugc xem 12 bi€n
ddc 1ap tuong ty nhu cdc bi€n khic tdc dong truc
ti€p 1én cdc cam k&t véi td chic.

3. K&t luan

C6 rat nhi€¢u nghién cfu trong va ngodi nudc
da nghién citu vé cam két véi t8 chifc, tuy nhién

Hinh 2: M6 hinh méi lién hé gidia hai Iong trong céng viéc va cam két vdi t6 chic cda ngudi lao déng

Pic diém ci nhin (tudi, kinh
nghiém, hén nhin, qué quan,

dac diém gia dinh...)

Tién lwong va thudng

Pic diém cong viéc

— Cam két t6 chirc
: i Hai long - Cam két tinh cam
Co hoi thing tién cdng viéc - Cam két tinh toan

Méi quan hé déng nghiép

+ - Cam két chuin muc dao dic

Phong cach linh dao
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ddi tugng nghién cifu tip trung nhiéu & cdc linh
vuc y t€&, dich vu, qudn ly.. Theo Mayer va
Allen, cdc nhin t6 tdc dong d€n cdc cdu phin
cla su cam k&t trong cdc linh vure nganh nghé
khdc nhau thi mic d§ tdc dong dé€n cdc thanh
phan nay ciing khdc nhau. Hién nay, trong linh
vuc nganh cong nghi€ép ning, dic biét la linh vuc
khai thic mé than ham 16 van chua thu hit dugc
cdc nghién ctfu vé mdi quan hé gitta sy hai long
trong cong viéc va cam két vdi td chic clia ngudi
lao dong.

Theo Cater va Zabkar (2009), sy khdc biét
trong vin héa giita cic qudc gia c6 thé din dén
cic k&t qua vé cam két véi t6 chiic c6 thé thay doi.
Theo ly thuyét da chiéu vé vin héa cla Hofstede
(1984) 1udn tdn tai sy khac biét nhat dinh trong

TAILIEU THAM KHAO:
Tiéng Viét

nhin thitc, cdm nhan cda con ngudi gifta cdc qudc
gia. Do d6, nhitng y&u t& khac biét vé vin héa,
nhén thic, hay nhirng dic di€m xa hoi hoc khic
nhau ciing can phai dugc ki€m dinh lai trong moi
trudng lam viéc tai Viét Nam.

Nghién citu mdi lién hé gifta sy hai long trong
cong viéc téi cam k€&t véi td chic tai cdc doanh
nghiép khai thic mé than § Viét Nam c6 khdng
chi bd sung thém cdc nghién ctu 1y thuyét tam 1y
hoc hanh vi t& chiic, ma con ¢6 vai trd quan trong
trong thuc tién. Nghién citu vé van dé nay sé& gitip
cdc nha quan 1y doanh nghiép néi chung va doanh
nghiép nganh Than néi riéng c6 thé tim ra cic giai
phdp hiéu qué nhim duy tri CNSX, ddp tng dugc
yéu cau phat trién clia cic doanh nghiép trong thi
gian t§i ®

1. Biti Thu Thity, Nguyén Vin Hung, 2013, “Thiic trang, nguyén nhdn va gidi phdap cho hién tuong tho 1o bé viéc
tai Vinacomin”. Hoi thdo khoa hoc qudc té lan thit nhdt vé qudn Ly kinh té trong hoat dong khodng san, Truong Dai

hoc M6 - Dia chdt Ha Noi.

2. 6 Thuy Lan Hiong, (2008). Anh hudng ciia vin héa cong ty dén su cam két gin bé véi 16 chitc ciia nhdn vién
lamviéc trong cdc doanh nghiép & thanh phé Ho Chi Minh, Ludn vin Thac s§, Truong Pai hoc Kinh té Thanh phé Ho

Chi Minh.

3. D6 Phii Trdn Trinh, Nguyén Vin Nén, Nguyén Thi Diéu Hién “Phdn tich cdc nhén t6 dnh huéng dén su gdn bé
lau dai ciia nhan vién tré véi doanh nghiép”. Tap chi Phdt trién va Hoi nhdp, s6 7 thang 11- 12/2012.

4. Lé Nguyén Poan Khoi, Nguyén Thi Ngoc Phugng. "Cdc nhdn 16 tdc dpng dén sy hai long ciia nhan vién Truong
Pai hoc Tién Giang".Tap chi Khoa hoc Truong Pai hoc Can Tho28 (2013): 102-109.

5. Nguyén Thi Héong Ha, LATS (2016), Céc nhéan té' dnh hudng dén cam ké nhan vién doanh nghiép vita va nhé

nganh dich vu, Pai hoc Kinh té qudc dan.

6. OD-TTg 403, “Vé vi¢c phé duyét diéu chinh Quy hoach phat trién nganh Than Viét Nam dén niam 2020 c6 xét

triénvong dén nam 20307, ngay 14/03/2016.

7. Phan Thi Minh Ly (2011) “Phan tich cdc nhdn té dnh hidng dén sw hai long vé cong viéc ciia nhdn vién trong
cdc ngan hang thuong mai trén dia ban Thita Thién - Hué”, Tap chi Khoa hoc va Céng nghé, Pai hoc Pa Néng.
8. Nguyén Vin Thdng (2005), Mot s6' 1y thuyét duong dai vé qudn tri kinh doanh, (ing dung trong nghién ciiu),

NXB Pai hoc Kinh té quéc dan.

9. Tran Vin Thién va Nguyén Sinh Cong, 2011, “Gidi phdp 6n dinh va thu hiit lao dong chdt lugng cao tai TP.

HCM?”. Tap chi Phdt trién kinh 1€, s6'250 thdang 8/2011.

174 $6 9 - Thadng 6/2018



QUAN TRI - QUAN LY

10. V6 Qudc Hung va Cao Hoai Thi, (2010), Cdc yéu té dnh hiidng dén dy dinh nghi viéc ciia cong chikc - vién
chikc nha nuée, Tap chi Phdt trién Khoa hoc va Cong nghé, tap 13, S6°Q1.

Tiéng Anh

1. Bryant, Z., Altman, D., & Spudich, J. A. (2007). The power stroke of myosin VI and the basis of reverse
directionality.Proceedings of the National Academy of Sciences, 104(3), 772-777.

2. Cohen, A. (2007). Commitment before and after: An evaluation and reconceptualization of organizational
commitment.Human resource management review, 17(3), 336-354.

3. Calder, B. J. (1977). An attribution theory of leadership. InNew directions in organizational behavior. St. Clair
Press.

4. Eugenia Sdanchez Vidal, M., Valle, R.S. and Isabel Barba Aragon, M. (2007), “Antecedents of repatriates job
satisfaction and its influence on turnover intentions: evidence from Spanish repatriated managers”, Journal of
Business Research, Vol. 60 No. 12, pp. 1272-1281.

5. Feldman, D. C., & Arnold, H. J. (1983).Managing individual and group behavior in organizations. McGraw-
Hill College.

6. Glen, C. (2006). Key skills retention and motivation: the war for talent still rages and retention is the high
ground.Industrial and commercial training,38(1), 37-45.

7. Kurland, H. and Hasson-Gilad, D.R. (2015), “Organizational learning and extra effort: the mediating effect of
Jjob satisfaction”, Teaching and Teacher Education, Vol. 49, pp. 56-67.

8. Locke Edwin A (1968), Toward a theory of task motivation and incentives, Organizational behavior and human
performance, 3(2), 157-189.

9. Luthans, F., Norman, S., & Hughes, L. (2000). Authentic leadership.Inspiring leaders, 84-104.

10. Marsh, R. M., & Mannari, H. (1977). Organizational commitment and turnover: A prediction
study.Administrative science quarterly, 57-75.

11. Meyer, J. P., & Allen, N. J. (1991). A three-component conceptualization of organizational commitment.
Human resource management review, 1(1), 61-89.

12. Mowday, R. T., Porter, L. W., & Steers, R. M. (1982). Employee-organization linkage.The psychology of
commitment absenteism, and turn over_ Academic Press Inc. London.

13. Murray, R. A. (1999). Job Satisfaction of Professional and Paraprofessional Library Staff at the University of
North Carolina at Chapel Hill.

14.  Sigler, K. J. (1999). Challenges of employee retention.Management Research News,22(10), 1-5.

15.  Salancik, G. R. (1977). Commitment is too easy!.Organizational Dynamics,6(1), 62-80.

16.  Osterman, P. (1987). Choice of employment systems in internal labor markets.Industrial Relations: A
Journal of Economy and Society,26(1), 46-67.

17. Vroom, V. H. (1964). Work and motivation.

18. Wiener, Y. (1982). Commitment in organizations: A normative view.Academy of management review,7(3),
418-428.

19. Wu, L-L. (2013), “The antecedents of customer satisfaction and its link to complaint intentions in online

shopping: An integration of justice, technology, and trust”, International Journal of Information Management, Vol.
33 No. 1, pp. 166-176.

20. Zeytinoglu, 1.U. & Denton, M. (2005). Satisfied workers, Retained Workers:Effects of work and work
environment on Homecare workers Job satisfaction,Stress, Physical Health, and Retention. (CHSRF FCRSS:
Candanian Health Services Research Foundation, Foundation canadienne de la recherché sur les services de sante).

$6 9 - Thang 6/2018 175



TAP CHi CONG THUONG

Ngay nhén bai: 8/5/2018

Ngay phan bién ddnh gia va sita chira: 18/5/2018
Ngay chap nhan diing bai: 28/5/2018

Thong tin tdc gid; )
1.NCS.NGUYEN PUC THANG

Khoa Kinh t&, Pai hoc M6 - Dia chat

Dién thoai: 0945932198

Email: nguyenducthang.ktm @gmail.com hoic nguyenducthang @humg.edu.vn
2. ThS. NGUYEN THI HUONG

Khoa Kinh t&, Pai hoc M6 - Dia chat

bién thoai: 01688431866

Email: nguyenhuonghumg @gmail.com
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ABSTRACT:

Commitment to organization is a topic that attracts researchers in general and corporate
executives in particular. Research has shown that, when employees commit to the organization
they will endeavor to work and not leave their organization. In the coal mining industry, workers
in the mine have a tendency to quit their jobs. Measures to maintain the commitment of workers
have not taken any effect. The research paper focuses on the systematization of job satisfaction
theories, engagement with the organization and the impact of job satisfaction on organizational
commitment. Production workers in the enterprise.

The results of the article are part of the research of the author during his studying for PhD at the
National Economics University.

Keywords: Production workers, commitment to the organization, satisfaction in work.
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