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TANG CUONG CONG TAC
QUAN LY MOI TRUONG TRONG HOAT PONG
KHAI THAC THAN TAI CAC CONG TY
THUQC TAP POAN CONG NGHIEP THAN
- KHOANG SAN VIET NAM (TKV)

® TS. NGUYEN NGOC KHANH
® ThS. PHAM KIEN TRUNG
® CN LE VAN CHIEN
Trudng Bai hoc Mo - bia chat

TOM TAT

Trong nhitng nim gin day, nganh cong nghiép khai thic than dang phét trién manh mé, va né
da dap tng nhu cau tiéu thu ngay cang gia ting ca trong nudc va xudt khdu. Tuy nhién, hoat dong
nay ciing gAy ra nhitng tic dong xAu d€n moi trudng va xa hoi, nhu: & nhiém bui, ti€ng 6n, 6 nhiém
ngudn nudc, suy gidm hé sinh thdi, 4nh hudng xau t6i siic khde ngudi lao dong va nhitng ngudi
song xung quanh khu vuc khai thac. P& han ché t8i da cic tic dong xAu nay, chiing ta cAn phdi ddnh
gid thyc trang cong tic quan 1y moi trudng trong hoat dong khai thac than, dé tir d6 dé xuét nhitng
giai phap phit hgp nhiim gidm thi€u nhitng tdc dong xau néu trén. Muc dich ctia bai bio nhiim lam
séang td nhitng ba't cAp trong cdng tic quan 1y moi trudng clia hoat dong khai thc than, tir d6 dé xuat
mdt s6 khuyé&n nghi va gidi phdp ning cao chit lugng cong tdc quin 1y mdi trudng trong hoat dong

khai thic than tai cic cong ty thuoc TKV.

Tu khéa: Moi trudng, quan 1y mdi trudng, hoat dong khai thac than.

1. KHAI NIEM VA NOI DUNG QUAN LY
MOI TRUONG TRONG HOAT PONG KHAI
THA C THAN

Hién nay, d€ gidm thi€u nhitng tdc dong dén
moi trudng trong qud trinh khai thdc than, cdc
doanh nghiép (DN) cin xdy dung hé théng quin
Iy moi trudng nhim ddm bdo muc tiéu vé bio
vé mdi trudng (BVMT) ciing nhu phét trién bén

vitng DN. Khdi niém vé quin ly moi trudng da
dudc dé cap mot cdch khdi quit trong cdc tai liéu
[1],[2], [3], gdn véi dic di€m hoat ddng khai thiac
than. Ching t6i cho ring quin ly moi trudng trong
hoat dong khai thdc than c6 thé hi€u d6 1a viéc
chii thé quin 1y st dung cdc bién phdp tic dong
va diéu chinh hoat dong c6 dnh hudng dén cdc
van dé moi trudng trong qué trinh khai thdc than
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nhim BVMT va cdc thanh phan cia mdi trudng,
bdo vé stic khde clia ngudi lao dong, dan cu sdng
xung quanh khu vyc khai thdc, phu hgp véi yéu
cau cda phdp luat va thong 1& hién hanh, phuc
vu st nghiép phat trién bén vitng va st dung hgp
ly tai nguyén thién nhién cia qudc gia.

Qua khdi niém néu trén, cic DN cin trong
tAm vao nhitng van dé sau:

a. Xay dung ké hoach qudn Iy méi truong: ban
hanh cdc quy dinh vé BVMT trong DN, x4y
dung k& hoach cdc cong trinh, cdc bién phdp vé
BVMT, k& hoach phong chdng, khic phuc suy
thodi, 6 nhiém va sy c6 mdi trudng, k& hoach st
dung chi phi BVMT thudng xuyén va chi phi
BVMT st dung quy mdi trudng tap trung.

b. TS chitc thuc hién qudn 1y moi truong: to
chic quan tric chat lugng mdi trudng, dinh ky
ddnh gi4 hién trang moi trudng va du bdo dién
bi€n moi trudng; xay dung va qudn 1y cdc cong
trinh BVMT, cdc cong trinh lién quan dén moi
trudng; hoan thién cdc thl tuc phdp 1y vé moi
trudng; t6 chic thyc hién cdc hoat ddng bio ton
da dang sinh hoc, quan 1y chat thai, ki€m sodt 6
nhié€m, cdi tao va phuc hdi moi trudng; ning cao
trinh d6 khoa hoc - ky thuét, trinh d6 quén ly,
trinh d§ phdp ly trong linh viec BVMT; nghién
ctu, 4p dung ti€n bd khoa hoc cong nghé trong
linh voc BVMT; hgp tdc v6i cdc don vi khdc
trong linh vuc BVMT.

c. Ki€m tra, gidm sdt diéu chinh quin 1y méi
trudng: ki€m tra, gidm st viéc chap hanh phap
luat, quy dinh vé BVMT, xdy dung phuong phap
ddnh gid chat lugng cdng tdc quan Iy moi trudng
lam cd sd cho viéc xt 1y cdc cd nhdn, cdc don vi
vi pham cdc quy dinh vé BVMT trong DN.

2. THUC TRANG QUAN LY MOI
TRUONG TRONG HOAT PONG KHAI
THA C THAN TAI CAC DN THUQC TKV

Hién nay, viéc khai thdc, cung c4p than cho
thi trudng trong nudc ngoai TKV con cé cdc don
vi khdc nhu Téng cong ty Pong Bic, Tdng cong
ty 319, Vietmindo (DN FDI) v.v..., tuy nhién v&i
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san lugng khai thic cia TKV hang nim 1én tGi
trén 30 triéu tan thi viéc quin 1y moi trudng
trong hoat dong khai thdc than tai cic DN thudc
TKV hét strc cap thi€t. Tir thyc trang trén ¢ thé
rit ra mot s6 van dé sau:

2.1. K& hoach qudn Iy méi trudng

Dua vao vin ban huéng dan cia TKV va thuc
t&€ sdn xut kinh doanh ctia don vi minh cdc DN
x4y dung k& hoach vé quin 1y moi trudng hang
nim véi ndi dung chli y€u 1a k& hoach cdc bién
phdp vé BVMT va chi phi @€ thyc hién. Chi phi
phuc vu cho céng tic BVMT ctia cdc DN hién
nay dugc 14y tir 2 ngudn tir doanh thu sdn xuit
than ctia DN d€ phuc vu cho cong tic BVMT
thudng xuyén tai DN va tir qu§ moi trudng tdp
trung (theo nguyén tdc c6 déng cé6 hudng) do
Tap doan duyét chi yéu d€ phuc vu cho cic
cong trinh BVMT trong y&u hoiic § cdc khu din
cu ¢6 vi tri lién ké véi cdc khu vuc khai thic.
Nguén kinh phi hién nay d€ ddp tng cho cong
tdc BVMT clia cdc DN con gip nhiéu khé khin,
diéu nay c6 thé s& lam dnh hudng t6i chi't lugng
mdi trudng tai cdc khu vyc khai thdc than cia
cidc DN.

2.2. T8 chifc thyc hién quan 1y méi trudong

- B6 mdy qudn ly méi trudng trong DN: Bo
mdy qudn ly méi trudng cia cdc DN da ting
budc dugc x4y dung tir cap t8, ddi, phan xudng,
DN t6 chifc phong chuyén trach vé cong tic moi
trudng, tuy nhién do ngudn kinh phi, trinh do
nhan lyc v.v... con han ché& nén hiéu qui chua
cao. Hién nay mot s6 DN t6 chic bd phan quin
ly moi trudng ndm trong cdc phong ban k¥ thuat
khdc, b6 phan qudn Iy moi trudng lai rat it
thudng chi tir 3 - 5 ngudi, chi y&u la cdc ky su
khai thac md dugc ddo tao chuyén mon vé moi
trudng, do d6 chua did s6 lugng va chi't lugng vé
mat nhan lyc cho cong tdc quan 1y moi trudng.

- Hé thong quan 1y mdi trudng trong DN: hau
hét cac DN trong TKV dang tirng buéc x4y dung,
td chiic hé thdng quan ly mdi trudng nén ciing
tdc dong khong nhé dé€n mdt s6 ndi dung nhu
chat lugng cong tic ki€m dinh méi trudng, qua
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trinh gidm sdt hi€u quéa hoat dong cia cdc cong
trinh moi trudng, tdc dong cac gidi phap ky thuat
dén moi trudng v.v...

- Hé thdng d4nh gid chat lugng cong tic quin
Iy mdi trudng trong DN: médc du cdc DN da thuyc
hién r&'t nhiéu cdc bién phap BVMT khdc nhau
trong hoat dong khai thdc than nhim gidm cdc
tdc dong xaAu d&€n moi trudng, tuy nhién hién nay
van chua c6 mdt md hinh hay phuong phdp nao
dé€ ddnh gid chi't lugng cong tdc quan Iy moi
trudng tai cdc DN, do d6 cdc DN, cdc nha quan
1y khong bi€t dudc tinh hinh thyc hién qudn Iy
moi trudng cia DN dén dau, nhitng gi di 1am
dudc va nhitng gi con tdn tai.

c. Ki€m tra, gidm sit cong tic quan 1y moi
truong

Hoat dong ki€m tra, gidm sdt cong tdc
BVMT tai cdc don vi trong DN hi€én nay do bd
phan chuyén trach (t6 moi trudng) thuc hién, tuy
nhién chat lugng hoat dong nay chua cao, thi€u
cdc ché tai xit Iy vi pham vé BVMT trong ndi bd
DN, trong mdt s6 trudng hgp bd phan chuyén
trach vé cong tdc moi trudng thi€u tinh khach
quan khi vira t§ chiic thuc hién cdc bién phdp
BVMT, vira 1a b phan ki€m tra, gidm sdt cong
tic BVMT.

3. GIAT PHAP VA KHUYEN NGHI
NHAM TANG CUONG CONG TAC QUAN
LY MOI TRUONG TRONG HOAT PONG
KHAI THA C THAN CUA CAC DN - TKV

3.1. Mot s6 gidi phap doi v6i cac DN thude
TKV

a. TS chitc bé mdy qudn Iy méi truong trong
DN

D€ thyc hién t6t cdc chuong trinh quén ly
moi trudng cho toan b hoat dong khai thic va
ch& bi€n than, cdc DN cin ¢6 co ciu td chic va
nhan sy t6t cho quin 1y mdi trudng.

Cdc DN nén thanh lap bd phan chuyén trach
vé cong tdc quin 1y moi trudng (Phong quan 1y
moi trudng), chuyén moén héa cdn bd quén 1y
mdi trudng dé€ tranh tinh trang cdn bo kiém

nhiém nhiéu chitc danh cong viéc, din dé&n tinh
trang khéng c6 dd thdi gian cling nhu ning luc
dé thyc hién nhiém vu dugc giao. P& xuit nay
trong m&i quan hé t3 chifc quan 1y nhu md ta
Hinh 1. Theo ching t6i cong tdc qudn ly moi
trudng phan theo cdp quén ly nhu sau:

+Ban Gidm ddc: Pitng diu 13 Gidm ddc chiu
trach nhiém chinh. C6 mdt Phé gidm ddc truc
ti€p phu trach cong tdc quan 1y moi trudng.

+ Phong quén ly mdi trudng: thyc hién cdc
nhiém vu quan Iy moi trudng va dugc chia thanh
3t6: TS gidm sat cha't lugng moi trudng, TS thuc
hién cong tic BVMT, Té ki€m tra, gidm sdt
cong tdc BVMT.

+ Céc t8 chifc chinh tri xd hdi trong cong ty:
Céc td chitc nay thuc hién gidm sdt cong tic
qudn 1y ciing nhu cong tdc thuc hién BVMT
trong cong ty d€ tir 46 dua ra nhitng y ki€n déng
g6p kip thdi; va 12 cAu ndi gitta bd mdy quén 1y
moi trudng clda cong ty vdi nhitng ngudi lao
dong va véi nhitng ngudi dan sdng xung quanh
khu vuc khai thdc clia cong ty trong vin dé
BVMT ctia Cong ty.

b. Té chitc hé théng qudn Iy moi truong trong
DN

Viéc td chiic hé thdng quin 1y moi trudng sé
gitip cdc DN dua ra cdc quy dinh, quy tic lién
quan dén moi trudng va tinh nhat qudn trong
viéc thuc hién thong qua phan phdi ngudn luc,
phéan cong trach nhiém, thyc hi€n danh gia li€én
tuc cdc thd tuc, cdc qua trinh, tao nén tdng trong
hoat dong qudn ly moéi trudng, dua ra cédc
nguyén tic budc moi ngudi tudn thd khi thuc
hién cdc cong viéc ¢6 dnh hudng d€n moi
trudng. Ngodi ra, theo Piéu 25 Nghi dinh s&
19/2015/ND-CP quy dinh: Cédc co s§ dang ti€n
hanh hoat dong sdn xuat, kinh doanh, dich vu
phai thyc hién viéc xdc nhan hé théng quin ly
moi trudng 1An ddu chdm nhat 13 12 thing ké tir
ngay Nghi dinh nay ¢6 hi¢u lyc thi hanh. Do d6,
viéc t6 chitc mot hé thdng quan 1y moi trudng
chit ché con gitip cong ty tudn thd cdc yéu cau
ctia phdp luit.
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c. Xay dung phuong phdp ddnh gid chdt lugng
cong tdc qudn Iy moi truong trong DN

Pdnh gid cong tac quan ly mdi trudng trong
hoat dong khai thdc than c6 tdc dung cung cip
thong tin cho cdc nha quén 1y trong linh vyc khai
thac than nhitng wu, nhuge diém cong tic quan 1y
mdi trudng, ngoai ra k&€t qua ddnh gid cha't lugng
cong tdc quan 1y mdi trudng s€ gidp cho cdc nha
quin 1y c6 thé diéu chinh cong tic t& chic, cdc
bién phdp thuc hién v.v... nhim gép phin ddm
bdo muc ti€u cia cong tic quan ly moi trudng.
Dénh gid chat lugng cong tdc quan 1y moi trudng
can dya vao muc tiéu clia cong tdc quan Iy mdi
trudng 12 hudng tSi phat trién bén virng, do dé
can phdi danh gid tdng hop dua trén 3 muc la
mdi trudng, kinh t€ va xa hoi trong d6 muc tiéu
mdi trudng dudc coi trong hon. P& xui't phuong
phdp ddnh gid chat lugng cong tdc quin ly moi
trudng trong DN 13 huéng nghién citu ti€p theo
ctia ching toi.

d. Ndng cao ndng luc con nguoi cho qudn ly
moi truong

DN cdn c6 k€& hoach dio tao vé kién thiic
chuyén mon cho cdc cdn bd, ddp ing dudc yéu
cAu: am hi€u cdc hoat dong clia cong ty, am hiéu
vé k¥ thuat ciing nhu cdc vin ban phdp luit, c6
ndng luc khoa hoc c6ng nghé va moéi trudng, am
hi€u vé hé théng tiéu chudn méi trudng v.v...
Ngoai ra, ho cling ¢6 khad ning van hanh cdc hé
thdng x 1y, phan tich ki€m tra mic d6 ddm bio
tiéu chudn moi trudng cla sidn phim va chit
thdi, c6 kha ning ddnh gid tic dong moi trudng
trong sudt quy trinh sdn xuit. Bén canh d6, can
c6 su tham gia ctia cdc chuyén gia tu van, cdc
nha phan tich kinh t€ vao cdng tdc quin Iy mdi
trudng nhu cong tdc nghi€én cdu, hoach dinh, xay
dung cdc chinh sich vé moi trudng dé vira dat
dudc muc tiéu kinh t€ ma vin ddm bdo muc tiéu
mdi trudng, xa hoi. P&i v6i ngudi lao dong, DN
cin t8 chic cdc 16p hudn luyén ngdn ngay cho
moi thanh vién lao ddng ciia cdc méd thudc cong
ty, nhim clng cd va tuyén truyén nhirng ki€n
thic vé cong tac BVMT. Cdc DN can duy tri va
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mé rong cdc phong trao BVMT, cin di sdu vao
chat lugng.

e. Nang cao ndng luc tai chinh cho qudn ly
moi truong

Céc DN cin phdi tim cdc ngudn khdc nhau dé
ting kinh phi thuc hién qudn 1y mdi trudng, nhu:
céc chinh sdach hd trg cia Chinh phti va Tap doan
TKYV va cida dia phuong, 14y tir cdc quy clia cong
ty, hdp tdc, kéu goi ddu tu.. P&i vdi cdc hoat
dong BVMT, dv 4n dau tu thyc hién viéc phong,
chdng, khdc phuc 6 nhiém, suy thodi va su c¢6
moi trudng c¢6 pham vi dnh hudng 16n, cong ty
c6 thé 14y ngudn kinh phi tir viéc vay vu dii hodc
Xin tai tr¢g cia Quy BVMT Viét Nam. Quy nay
c6 co ché& hd trd tai chinh ty theo quy mo, pham
vi cia du dn. Cong ty thuc hién ky quy cdi tao,
phuc hdi méi trudng d€ bdo ddm ngudn tai chinh
dé cdi tao, phuc hdi mdi trudng sau hoat dong
khai thic.

3.2. Mot s6 khuyén nghi d6i véi TKV

a. Tang nguén thu cho Quy méi truong than
Viét Nam

D& c6 di kinh phi cho hoat ddng BVMT trong
khai thdc than, cAn c6 co ché chinh sdch tao von
cho Quy mdi trudng than Viét Nam, nhu thda
thudn vdi cdc DN nhim diéu chinh mc trich
phan trim trén doanh thu sidn xuit than (ngoai
ra cong khai phuong dn st dung Quy, thuc hién
nguyén tic ¢c6 déng c6 hudng), thu phi tr viéc
hudng 1gi tir hoat ddng khai thdc than tao ra: khoi
phuc nhitng viing di't bi phd hiy bé mit trong
qué trinh khai thac than, d6 th3i dat d4 1an bién,
viing ddm ldy d€ tao dién tich da't xdy dung khu
dan cu, khu cong nghiép va cdc nhu cau khdc
cla x4 hoi v.v...

b. Vé thudng phat trong cong tac BVMT

Quy ché€ thudng phat cé tdc dung khuyén
khich cdc DN thyc hién t6t cong tdc BVMT,
dong thdi rin de nhitng DN vi pham cong tdc
BVMT, do d6 TKV can xay dung co ché thudng
phat trong cong tic BVMT. TKV ciing cin yéu
cau cdc DN xay dung quy ché thudng phat tir cap
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DN d€ khuyén khich va ning cao y thic trach
nhiém BVMT ctlia ngudi lao dong.

4. KET LUAN

Céng tic BVMT gidn véi phdt trién bén
vitng ngdy cang nhidn dugc su quan tdm cia
Nha nuéc, DN va cong dong. Bdi vay, viéc
dua ra cdc gidi phdp d€ ting cudng cong tdc
qudn 1y méi trudng néi chung, quan ly mdi
trudng d6i vdi hoat dong khai thdc than néi

TAI LIEU THAM KHAO

riéng cang can thi€t hon. Qua nghién cifu thyc
trang cong tdc qudn ly mdi trudng trong hoat
dong khai thdc than tai cic DN thudc TKV, bai
bdo di dwa ra mot s§ gidi phdp nhim ting
cudng cong tdc quan 1y moi trudng trong hoat
dong khai thdc than, qua dé gép phan ning cao
chi't lugng cong tdc qudn 1y moi trudng trong
hoat dong khai thdc than, gidm thi€u nhirng tic
dong tiéu cuc d€n mdi trudng W

[1] Nguyén Thé Chinh (2003), Gido trinh Kinh t&' va qudn Iy moi truong, NXB Thong ké, Ha Noi.
[2] Luu Bitc Hdi (2000), Qudn ¥ moi truong cho sy phdt trién bén vitng, NXB Pai hoc Quéc Gia, Ha Noi.
[3] Bii Van Quyét (2013), Kinh t& méi truong, NXB Tai Chinh, Ha Noi.

Ngay nhén bai: 17/3/2015.
Ngay chiap nhan ding bai: 6/4/2015.

IMPROVING ENVIRONMENTAL MANAGEMENT
IN COAL EXPLOITING ACTIVITY AT COMPANIES
OF VIETNAM NATIONAL COAL - MINERAL INDUSTRIES
HOLDING CORPORATION LIMITED

® NGUYEN NGOC KHANH, PHAM KIEN TRUNG, LE VAN CHIEN
University of Mining and Geology

ABSTRACT:

In recent years, the coal mining industry has been developing significantly, which has satisfied
the increase of consumption demand in both domestic and exporting market. In contrast, this activity
triggers the bad effects on the environment and society namely: dust, noise, the water pollution, de-
clining ecosystems, the drawbacks to employees health and communities around the exploiting
areas. To minimize the above bad effects, it is more advisable to evaluate the efficiency of the en-
vironmental management in coal exploitation, from which we can suggest some promoting solutions
to those problems. The purpose of this article is to make clear the issues of in the environmental
management of in coal exploitation. In deed, the authors give several solutions to enhance the qual-
ity of environmental management in Coal exploitation at companies of TKV.

Key word: Environment, environmental management, coal mining activities.
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THUC TIEN VA KET QUA
VAN DUNG CHE PO KE TOAN NGOAI TE
TAI CAC DOANH NGHIEP VIET NAM

® ThS. NGO BiNH DUY
Khoa K& todn - Trudng Bai hoc Kinh t&€ Ky thudt Céong nghiép

TOM TAT:

Trong cong cudc ddi mdi va hdi nhap, nuée ta dang thu hit manh mé& dong vén dau tu nudc
ngoai va cac hoat dong xuat nhap khiu clia cdc doanh nghiép (DN) ngay cang da dang va phong
phii. Vi vay cdc nghiép vu kinh t& tai chinh lién quan dén ngoai té clia cic DN ngay cang nhiéu.
Tuy nhién, vin dé ditra & day 1a ty gid ngoai té bi€n dong lién tuc va mot sd vaAn dé mdi phat
sinh 1am cho quan hé mua b4n, xuat nhap khiu giita cdc nuéc gip khong it khé khin, ddi héi hach
todn ngoai té trong cic DN ngay cang phdi dugc hoan thién hon.

Tu khéa: Doanh nghiép, ngan sich Nha nudc, bdo cdo tai chinh.

1. THUC TRANG KE TOAN NGOAI TR
TAI CAC DOANH NGHIEP SAN XUAT KINH
DOANH G VIET NAM

Chu#n muc s6 10 (VAS 10): Anh hudng cla
viéc thay ddi ty gid hoi doai (Ban hanh va cong bo
theo Quyé&t dinh s6 165/2002/QD-BTC ngay
31/12/ 2002 cia B6 trudng B6 Tai chinh) da
huéng din khd chi ti€t phuong phap k& todn cdc
nghiép vu lién quan dé€n ngoai t& ph4t sinh ciing
nhu cdch thitc diéu chinh va xt 1y chénh l&ch ty
gid hoi dodi cudi nim tai chinh. Nhitng huéng dan
nay la kip thdi va cin thiét, gitip cdc DN kinh t&
lién quan dé€n ngoai t& c6 cd s va cin ct ghi s6
k€& todn ciing nhu x4 c dinh cdc khodn trach nhiém
va nghia vu déng gép v6i ngan sdch nha nude
(NSNN) dudc chinh xdc. Tuy nhién, nhitng huéng
din nay vin con mdt sb ton tai nhi't dinh. Nhitng
quy dinh va céch thitc ghi s theo huéng dan cida
Chuin muc 10 ctia Viét Nam hién nay tuy thich
hop véi cac DN phat sinh it nghi€p vu lién quan
dé&n ngoai té va ty gid ngoai té mang tinh chit 6n
dinh con do6i véi DN ph4t sinh va lién quan dén
ngoai té va ty gid ngoai té thudng xuyén bié€n
dong thi nhitng huéng dAn nhu trén vAn chua thuc
st duge van dung tSt trong DN, nhi't 12 trong diéu
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kién k& todn thi cong. Ngay ca trong diéu kién
cdc DN da dp dung cdc phan mém ké todn thi k&
toan van phai mat nhiéu thdi gian va cong sic dé
nhip dit liéu cling nhu x 1y cdc nghiép vu lién
quan dén ngoai té.

Trén thuc t&, tai cing mot thdi di€m thi ty gid
h6i dodi cia cing mdt loai ngoai t& & cdc thi
trudng khac nhau da c6 sy khac biét ding ké, chua
néi d&n tai cing mot thdi di€m, DN c6 thé phat
sinh rat nhiéu giao dich lién quan d&n nhiéu loai
ngoai té khdc nhau trén nhiéu thi trudng khdc
nhau. Do viéc ghi s cdc nghiép vu lién quan dén
ngoai té theo ty gid hdi dodi thyc t€ ma ty gid hoi
dodi thuc t&€ bi€n dong hang ngay nén khoi lugng
tinh todn va ghi s6 ting 1én ddng k&. K& todn phai
theo ddi chi tiét, cu thé sy bi€n dong vé ty gid tiing
loai ngoai t€ theo thdi gian tai cic thi trudng khic
nhau va theo tirng d6i tugng khac nhau. P&i véi
cac DN di 4p dung cdc phan mém k& todn phit hop
thi khdi lugng ghi s va tinh todn c6 thé dugc giai
quy&t khong may khé khin. Tuy nhién & Viét
Nam, s& lugng DN sir dung cdc phan mém k& todn
phit hgp khong nhiéu, do d6 viéc theo ddi ghi s va
tinh todn cdc nghiép vu lién quan d€n ngoai té con
gdy nén nhiéu khé khin cho ngudi lam k€& todn.
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Viéc xdc dinh ty gid ngoai té xuit dung hién
nay & Viét Nam, k€ todn c6 thé sit dung mot trong
céc phuong phép tinh ty gid thuc t& tuong tu cdach
tinh gid thuc t& vat tw, hang héa xui't kho (phuong
phép gia don vi binh quan, phuong phap nhip trude
- xuit truSc, phuong phdp nhap sau - xuat trudc,...).
Nhitng quy dinh nay vin con cting nhic trong viéc
xdc dinh ty gid ngoai té xuat dung. BSi vi ban than
ngoai t& khong phdi la hang héa don thuin, ngoai
té vira dudc st dung d€ thanh todn cling nhu dem
trao d6i, mua ban trén thi trudng. Hon nira, khac
v@i cdc loai vat tu hang héa, ty gid clia ngoai té
khong 6n dinh ma bi€n dong thudng xuyén nén
viéc phdn dnh ty gid ngoai té xuit diing theo cdc
phuong phdp trén s€ khdng phan dnh chinh xéc tri
gid thuc clia ngoai té.

Mic du trén thyc t€ da c¢6 nhitng huéng dan cu
thé vé cdch hach todn cdc nghiép vu lién quan d&n
ngoai t& nhung hau h&t cic DN - nhat l1a cac DN
phdt sinh nhiéu nghiép vu kinh t& lién quan dén
ngoai té - vin rat khé khin va ling ting khi ghi s6

k& todan. Nhiéu DN bd qua quy dinh phai ghi s6 k&

todn ngoai té theo ty gid thuc t&, ho van ghi theo
ty gid hoi dodi c6 dinh ma khong hé diéu chinh.
C6 DN ghi s6 theo ty gid thuc t& tai thdi diém ting

gidm ngoai t& nén din dén tinh trang phat sinh s§

du “40” hoidc so du “a
ty gid tang

2. PANH GIA VE KET QUA PAT PUGQC
cvA HOAT PONG KE TOAN NGOAI TE TAI
CAC DOANH NGHIEP

Su ra d5i cia VAS 10 ddnh ddu mot sy thay ddi
coban vé mitly ludn tai Viét Nam trong viéc nhin
nhan va xit 1y chénh l1éch ty gid hoi dodi. So vé6i
ch&€ d6 k& todn ban hanh theo Quyét dinh
114/TC/QP/CPKT ngay 1/11/1995 thi chudn myc
k€& todn Viét Nam ban hanh theo Quyét dinh
165/2002/QD-BTC ngay 31/12/2002 ¢6 nhitng wu
diém sau: Trong chuin muc di quy dinh va huéng
din cdc nguyén tic va phuong phdp k€ todn nhitng
dnh hudng clia viéc thay d6i ty gid hoi dodi trong
trudng hgp doanh nghiép c6 giao dich bing ngoai
t& hodc c6 cdc hoat ddong & nudc ngoai. Chuéin muc
dwa ra cdc nguyén tic ghi nhan chénh léch ty gia
hdi dodi cu thé trong tirng giai doan hinh thanh va
phét trién ctia DN.

m” ddi vdi nhitng ngoai t& c6

Bén canh nhitng vu di€m trén thi chudn muc k&

todn s6 10 dugc ban hanh kém Quyét dinh
165/2002/QD-BTC con c6 nhitng diém tdn tai can
dudc xem xét. Viéc du phong rii ro hdi dodi cla
cdc khodn ng phdi thu c6 goc ngoai t& khong duge
chudn muc dé cap t6i. Trong chudn muc nay ciing
khong quy dinh viéc chuyén ddi Bdo cdo tai chinh
(BCTC) ctia DN tir don vi tién t& k€ todn sang don
vi tién té khac d€ tién cho ngudi st dung dd quen
vdi don vi tién té khdc d6 st dung vao cdc muc
dich khac nhau. Bén canh d6, VAS 10 ciing chua
c6 huéng din 16 rang vé viéc hach todn theo ty gid
thuc t€ tai thdi di€ém phdt sinh dugc hi€u nhu thé
nio cho ding? Nhitng van dé vé ty gid chua dugc
quy dinh cu thé, nha't I1a khi thi trudng tai chinh
gilta cdc qudc gia c¢6 su bi€n dong manh, sy sut
gidm giita dong tién nay so vdi déng tién khdc.
Viéc huéng din hach todn cdc nghiép vu lién quan
tdi ngoai té trong VAS va ché do k& toan trong DN
tuy da khd chi ti€t va cu thé, tuy nhién dudng nhu
nhitng huéng din dé chi phit hgp véi nhitng DN it
phét sinh cdc nghlep vu lién quan.
3.MQT SO GIAI PHAP DE XUAT

Mt la, d5i v6i DN phdt sinh nhiéu nghiép vu
lién quan dén ngoai té trong ky, dé don gian viéc
ghi s6 k€& todn DN c6 thé 4p dung nguyén tic sit
dung ty gid thuc t& va ty gid hach toan. Cu thé ddi
véi cdc khodn muc c¢6 gdc ngoai té 1a tién, cdc
khoén phdi thu, phdi trd, cdc khodn vay thi k& todn
stt dung ty gid hach todn. P6&i v6i cdc khodn dau
vao nhu mua nguyén vt li€u, hang hda, chi phi,
hang ton kho; cdc khodn dau ra nhu doanh thu, thu
nhap thi k& todn st dung ty gid thuc t€. Noi dung
chinh clia gidi phdp nay I1a k&t hdp linh hoat gitta
ty gid hoi dodi thuc t€ va ty gid hach todn trong
ghi s6 cdc nghiép vu kinh t& phét sinh lién quan
dé&n ngoai té.

Hai la, khi c6 cdc quy dinh lién quan dén viéc
st dung cong cu tai chinh d€ dy phong rdi ro hoi
do4i, cAn dua thém cum tif “c4dc khodn ng phdi thu”
vao doan 12¢ ctia chuidn muc. Piéu nay dudc xem
12 mot y€u t& quan trong d€ ddm bio khi ning
thanh todn cho DN.

Ba la, chuin muc va ch& d6 k€& todan Viét Nam
cAn b sung nhitng huéng din cu thé gitp cdc DN
hiéu ding vé viéc hach todn theo ty gid thuc t&.
Ty gid thuc t€ § diy dudc hi€u 1a ty gid tai thoi
di€m phat sinh nghiép vu, ty gid c¢d dinh di dugc
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thda thudn gitta cic DN véGi cdc trung tdm tai
chinh. Chinh vi vy cdc khodn vay, ng phéi thu, ng
phéi trd c6 gbc ngoai té da st dung cong cu tai
chinh dé€ dy phong rii ro hdi dodi thi khong dudc
ddnh gid lai cudi ky.

Boén la, trong trudng hop ¢ sy sut gidm manh
clia ddng tién nay so véi ddng tién khic giy nén
nhitng thay ddi 16n trong chénh léch ty gid hdi
dodi. P dim bao tinh diy di va thong nhat cda

TAI LIEU THAM KHAO

1. Théng tu s6 44/TC-TCDN ban hanh ngay 8/7/1997.

chuin muc khi quy dinh vé& 1ap BCTC & DN va
chuyén d6i BCTC tai co s& nudc ngoai d€ hop nhat
v6i BCTC clia cong ty me trong diéu kién nén kinh
t€ siéu lam phat thi viéc quy d6i phai theo ty gid
hdi dodi cudi ky. Cu thé 1a trong Bing CDKT va
Bdo cdo KQHDPKD cia cong ty me, cdc khodn
muc phi tién té c6 gdc ngoai té, cdc khodn doanh
thu, thu nhap khéc va chi phi ¢6 goc ngoai té phai
dugc quy ddi theo ty gid hdi dodi cudi ky m

2. Chudn muyc ké todn Viét Nam dot 2 - Quyét dinh s6" 165/2002/QP-BTC Théng tu s6” 105/2003/TT-BTC ban

hanh ngay 4/11/2003.

3. Ché do ké todn doanh nghiép - Quyét dinh s6" 15/2006/QD-BTC

4. Chudn mute ké todn quoc té&

5. Gido trinh K& todn tai chinh trong cdc doanh nghiép - Pai hoc Kinh t& quéc dan, sita déi va bé sung lan thit

nhat.

6. Trang web: hitp://www.kiemtoannhann.gov.vn

Ngay nhan bai: 16/3/2015.
Ngay chiap nhan ding bai: 2/4/2015.

FACTS AND RESULT OF APPLYING FOREIGN EXCHANGE
ACCOUNTING IN VIETNAMESE ENTERPRISES

® NGO BINH DUY, M.A
Faculty of Accountancy - University of Economic and Technical Industries

ABSTRACT:

In the innovation process and international integration, Vietnam is attracting strong foreign
investment inflows. Export activities of Vietnamese enterprises also are increasing significantly.
Thus, the economic and financial transactions related to foreign exchange businesses are rising.
However, the constantly fluctuation of exchange rates and the emergence of new problems have
made import - export activities difficult. Therefore, foreign currency accounting should be more

completed.

Key words: Enterprise, the state budget, financial statements.
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BAN VE KE TOAN TAISAN CO PINH
HUU HINH TRONG CAC DOANH NGHIEP
THEO CHE PO KE TOAN HIEN HANH
TAI VIET NAM

® ThS. NGUYEN THI HANG
Khoa K& todn - Trudng Bai hoc Kinh t&€ Ky thudt Céng nghiép

TOM TAT:

Viéc theo doi, phdn dnh day dd, chinh xdc tinh hinh ting gidm hao mon, khau hao, sita chita va
hiéu qué st dung tai sdn ¢d dinh hitu hinh (TSCDHH) 1a nhiém vu quan trong ctia cong tdc hach
toan va quan 1i TSCDHH. T§ chitc hach toin TSCPHH khong chi c6 ¥ nghia gép phan ning cao
chat lugng qudn 1i va hiéu qua st dung TSCPHH ma con c6 ¥ nghia thiét thuc trong viéc dinh
huéng va ddu tu sdn xuat. Bai vi€t phan tich sy khdc biét trong chudn muc k& todn Viét Nam va
qudc t& trong ghi nhin TSCPHH, trén cd s& d6 dua ra nhitng dé xui't hoan thién qua trinh hach toan

TSCDHH hién nay.

T khéa: Tai sdn c6 dinh hitu hinh, tai sdn c¢d dinh.

1. SU KHAC NHAU GIUA CHUAN MUC
KE TOAN VIET NAM VA QUOC TE TRONG
KE TOAN TSCPHH

Thit nhat, trong viéc ghi nhan TSCDHH, néu
IAS khong qui dinh mic gid tri t8i thi€u dé ghi
nhéan Tai sdn c¢d dinh (TSCP) thi VAS: cdc tai sdn
dudc ghi nhan 124 TSCDHH phdi thda man dong
thdi 4 tiéu chudn ghi nhan sau:

- Chic chin thu dudc 1gi ich kinh t&€ trong twong
lai tr vi€c st dung TSCPDHH d6.

- Nguyén gid tai sdn phéi dugc xdc dinh mot
cich dang tin cdy.

- Thoi gian st dung udc tinh trén 1 nam.

- C6 du tiéu chudn, gid tri theo qui dinh hién
hanh (Theo qui dinh hién hanh, mdc gid tri t8i
thi€u dé ghi nhan TSCPHH Ia 10 triéu VND).

Thit hai, trong viéc x4c dinh gid tri ban diu,
IAS/VAS déu qui dinh cic tai sdn dd tiéu chuin
ghi nhan 13 TSCPHH can dugc x4c dinh gid tri ban
dau theo nguyén gid. VAS tuong tu nhu qui dinh
ctia chuan myc k& todn qudc t&, trir khodn muc chi

phi uSc tinh cho viéc thdo d, di chuyén céc tai sdn
va khoi phuc mit bing thi khong dudc tinh vao
nguyén gia TSCDHH.

Thit ba, trong viéc xac dinh gia tri ghi nhan ban
dau, n€u theo IAS thi don vi ¢6 thé lua chon st
dung phuong phap gia goc hodc phuong phdp ddnh
gid lai va 4p dung chinh sédch k€ todn nay cho mot
nhém tai san va danh gid lai phai la gid tri hgp 1y
tai ngay danh gia lai tri di khau hao lily k& va cédc
khodn 1 do gi4 tri tai sdn bi ton that. Con VAS chi
cho phép sit dung phudng phdp gid goc.

Thit tu, trong viéc ghi nhan x& 1y chénh 1éch
danh gid lai TSCDHH, sy gidm gid tri TSCDHH,
chénh I€ch danh gid lai TSCDHH thyc hién, trinh
bay Bdo cdo tai chinh (BCTC) néu IAS c6 qui dinh
thi VAS khong ¢ dé cap dén.

2. PE XUAT NHAM HOAN THIEN QUA
TRINH HACH TOAN TSCPHH TRONG
DOANH NGHIEP HIEN NAY

Mot la, danh gid hach todn tinh hinh bi€n dong
ting TSCPHH trong c4dc DN Ia k€& todn tong hdp
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va k& todn chi ti€t. Mdi loai TSCPHH déu dugc
theo doi riéng biét, tAp hdp ta't ca cdc chiing tir, s6
sdch lién quan d&n bi€n dong déu dugc luu vao 1
hd sd riéng cho TSCPHH d6. Pay chinh 1a cd s
cho k& todn TSCDHH dugc chinh xdc va day du.
R6 rang viéc k€ todan bi€n dong TSCDHH trong
mot DN 1a rit can thi€t. Piéu nay cho thdy, trong
phan loai va st dung, DN sé& bi€t dudc tai sdn ndo
dang tham gia vao sdn xudt, tai sin ndo da hét
khau hao va chd xt ly, tai sén nao chua tham gia
vao sdn xudt. T cdc cin ctf d6 c6 thé ddnh gid
dudc ning luc sdn xuit cia DN, gitip cho DN dé
dang 1ap k& hoach d€ nang cap va ddi mdi tai san
kip thdi va ding lic, tranh dudc tinh trang tut hau
so v6i nén kinh t&. Cdc DN can thyc hién ddy dd
chitng tir, s6 sach k& todn, hd sd vé TSCDHH. Vi
cdac DN vira va nhd, c4dc nghiép vu k& todn chii y&u
lién quan d&n khau hao TSCDHH nén k& todn c6
thé tap trung vao phan nay nhiéu hon dé€ biét o
duoc gid tri con lai cia TSCPHH tai cdc ky k&
todn, gitip cho DN d& dang 1én k& hoach nang cip
va d6i méi TSCPHH, phii hdp véi chu ky kinh
doanh. Khi xdc dinh cdc bd phin ciu thanh
TSCPHH ctia DN, DN phdi dp dung cdc tiéu
chudn TSCPHH cho tirng trudng hgp cu thé. DN
c6 thé hgp nhat cdc bd phin riéng biét khong chi
y&u va dp dung cdc tiéu chuidn vé TSCPHH cho
tong gid tri clia cdc bd phan d6 trong trudng hop
gid tri cia cdc bo phan riéng 18 thap va c¢é nhidu
bd phin riéng 18€.

Trong tirng trudng hop cu thé c6 thé phian bd
tong chi phi ctia cic TSCPHH cho cic bd phan cdu
thanh né va hach todn riéng biét § mdi bd phan
cdu thanh. Trudng hdp nay dp dung khi tirng bd
phan sdn xuat c¢6 thdi gian st dung hitu ich khéc
nhau, hoic tao ra 1gi ich kinh t& theo tirng tiéu
chuin ctia doanh nghiép khac nhau nén dugc st
dung céc ti 1& khau hao khdc nhau.

Hai la, d6i v6i cac DN tai Viét Nam thi viéc
tinh khdu hao phdi dva trén nguyén gid ctlia
TSCPHH va phan b& din mitc khau hao vao chi
phi sdn xui't kinh doanh theo tirng ky. Viéc trich
khau hao déu sé& c6 ich n&€u DN kinh doanh chi
dirng lai & mic phat trién binh thudng. Trong diéu
kién kho khin, cic DN c¢6 thé linh hoat chuyén ddi
cdach hach todn khau hao TSCDHH. Tuy nhién,
viéc khau hao nhanh TSCD vira phai ddp Gng cic
diéu kién da néu trong Thong tu 203/2009/TT-
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BTC vira phdi ddm bio yéu ciu khich quan va
nguyén tic phit hop cla k& todn. Nhu vy sé gitip
cho DN ti€t kiém dugc chi phi sdn xuit, kéo dai
dugc thdi gian thu hdi von tir TSCDHH, l1am thay
ddi mic 1gi nhuin thu duge trong sdn xu't kinh
doanh. G mot s6 thanh phd 16n nhu TP. HS Chi
Minh, hay Pa Ning.. cic DN c6 diéu kién phat
trién cao. Trong trudng hdp nay, cic DN nén 4dp
dung phuong phdp khau hao nhanh TSCPHH dé
nhanh thu hdi dudc vén dau tu, nhanh d6i méi dugc
TSCD dung cho sdn xuit, kinh doanh. Dic biét doi
véi cdc nganh thudc linh vyc dién t& hay cdc
phong, ban thi nghi€ém nghién cttu thi cang nén 4p
dung phuong phdp nay. Vi trong cdc linh vuc nay,
toc do phat trién ctia khoa hoc va cong nghé 1 rat
16n, cdc tai sdn phuc vu cho viéc nghién cdu va
sdn xud't rdt nhanh chéng bi 16i thdi va lac hau.
Nén cic vién nghién ciu, cic DN thudc linh vyc
nay cin dp dung phuong phdp khau hao nhanh.
Bén canh d6, Nha nudc cling can c6 céc chinh sach
hd trg cdc vién nghién cttu, cdc DN hoat dong
trong linh vuc nay dp dung phuong phdp khau hao
nhanh d€ cdc DN, cdc vién nghién ctu linh hoat
hon trong viéc tinh khadu hao cho TSCDHH.

Ba la, vé sy gidm gia tri TSCDHH theo chuin
muc Kiém todn qudc t& s6 36 (IAS 36) quy dinh
cdc ddu hidu vé sy gidm gia tri cia TSCPHH bén
trong va bén ngoai trong DN. Cu thé, diu hiéu sut
gidm bén ngoai la sy sut gidm gid cda thi trudng,
sy thay ddi dang ké anh hudng khong tot cho don
vi trong mdi trudng cong nghé thi trudng, kinh t€
va luat phdp; ting ty 1& 1di sudt hodc ty 1é hoan
von dau tu clia thi trudng, gia tri ghi s clia tai sdn
thuin cao hon von thi trudng. DAu hiéu bén trong
nhu sy hdng héc va 16i thdi clia tai sdn, sy thay d6i
déang k€ dnh hudng khong t6t dé€n don vi nhu tai
san khong can duing, hoat dong kinh t& clia tai sdn
da va dang tré nén tdi t&. Khi ¢6 ddu hié¢u gidm
gid tri tai sdn, don vi ti€n hanh kiém tra viéc gidm
gid tri tai san.

Ghi ddo ngudc chi phi gidm gid tri cla tai san:
Taingay lap bdng can d6i k€ todn, khi c6 dau hiéu
ring chi phi gidm gi4 tri cla tai sdn bi gidm xudng,
DN phai tinh todn lai gid tri c6 thé thu hoi clia tai
san. Trong trudng hgp gia tri thu hdi clia tai sin cao
hon gi4 tri ghi s6, khi d6, gid tri ghi s6 s& dugc ghi
ting 1én nhung khéng cao hon nguyén gia cla tai
san trude khi ghi nhdn chi phi gidm gid tri cla tai
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san. Khi d6, khoan ghi ddo ngugc d6 dugc ghi nhin
nhu mot khodn thu nhap trén Bdo cdo k&t qua hoat
dong kinh doanh (Ng TK Tai san/C6 TK Thu nhap
“ghi ddo ngudc chi phi giam gia tri clia tai sdn”).
Nhung tai Viét Nam, viéc x4dc dinh dudc gid tri
thuc cia TSCPHH gan nhu 1a sy 4o tudng. Bdi vi,
néu gid tri clia tai sdn bi gidm 1% thi tinh hinh @i
chinh va k&t quéa kinh doanh cda cdc nha diu tu
hoan toan khac va khi d6 né c¢6 4nh hudng rat 16n
dé&n cdc nha dau tu. Nén Nha nude cin dic biét coi
trong van dé nay, vi né chiu 4nh huéng clia ti 1
chi€t khau, don vi tao tién va I¢i th€ thuong mai.
Bon la, vé trinh bay bdo cdo tai chinh thi muc

TAI LIEU THAM KHAO

1. Thong tw 203/2009/TT-BTC.

tiéu cla cdc bdo cdo tai chinh 1a dua ra cac thong
tin vé tinh hinh tai chinh lién quan va c6 do tin cay
cao vé tinh hinh tai chinh, k&t qué kinh doanh trong
cidc DN d€ cdc nha dau tu nim r6 dudc sy phat
trién ctia cong ty d€ ra quyét dinh c6 nén dau tu
vao DN d6 hay khong. Nuéc ta 1a mot dat nude thu
hiit khd nhiéu vén dau tu nuc ngoai vao kha nhiéu
linh vie. Vi vay, d€ cdc nha dau tu nudc ngoai cé
thé dé dang hon trong viéc nim bit tinh hinh tai
chinh trong c4ac DN trong nudc, Nha nudc nén diéu
chinh chuidn muc k& todn néi chung va chudn muc
ké toan vé TSCPHH néi riéng d€ phi hgp theo
chudn muc k€ todn quoc t& m

2. Gido trinh k& todn tai chinh trong cdc doanh nghiép - Nha Xudt bdn Pai hoc Kinh t& qudc dan.

3. Chudn miic ké todn s6° 03 - Tai sdn cé dinh.

4. Céng vin s6' 10589/BTC-TCT ngay 12/8/2010 ciia Bé Tai chinh vé viéc trich khdu hao TSCP.

Ngay nhén bai: 16/3/2015.
Ngay chiap nhan ding bai: 2/4/2015.

DISCUSSION ABOUT FIXED ASSETS ACCOUNTING
PROCESS IN ENTEPRISES WHICH USE VIETNAMESE
ACCOUNTING STANDARDS

® NGUYEN THI HANG, M.A
Faculty of Accountancy - University of Economic and Technical Industries

ABSTRACT:

The monitor of tangible fixed assets in order to reflect accurately the situation of these assets
plays a key role in the work of accounting and managing tangible fixed assets. The establishment
of accounting work related to tangible fixed assets is not only to improve the quality of management
and efficiency but also to support investing and manufacturing decision. This paper analyzes the
differences between Vietnamese tangible fixed assets accounting standards and international
accounting standards. Based on these differences, the paper makes some proposal to advance

tangible fixed assets accounting process.

Key words: Tangible fixed assets, fixed assets.

$6 5 -Thang 4/2015 15



TAP CHi CONG THUONG

THUC TRANG VE PAO TAO VA PHAT TRIEN
NGUON NHAN LUC CUA CAC
DOANH NGHIEP DET MAY TAI VIET NAM

® Ths. PO TH| THU HUGNG
Khoa Qudn tri - Trudng Bai hoc Kinh t&€ Ky thudt Cong nghiép

TOM TAT

Trong nganh dét may, ngudn nhan lyc chinh 12 mdi quan tAim hang dau, 1a y&u td then chot
dé giai bai toan ning lyc canh tranh va phét trién bén vitng clia nganh. Yéu cau dit ra 13 phai
ddm bao s6 lugng lao dong ddp Gng vSi nhu ciu phat trién clia nganh véi chit lugng cao. Piu
tu cho ddo tao va phat tri€n ngudn nhan lyc 1a gidi phdp co ban va cin dugc uu tién s6 mot dé

ngudn nhan lyc dat d€n chat lugng mong mudn.

T khéa: Doanh nghiép, dét may.

1. THUC TRANG VE HOAT PONG PAO
TAO VA PHAT TRIEN NGUON NHAN LUC
CUA CAC DOANH NGHIEP DET MAY
VIET NAM

Dét May hién la nganh cong nghiép st dung
nhié¢u lao dong nhit, chi€m hon 20% lao dong
trong khu vurc cong nghiép va gan 5% trong tdng
lyc lugng lao dong toan qudc.

o A A
Biéu do:

Nhu ciu nhan Iwc nganh nghé giai doan

2012-2015
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Ngudn nhan lyc clia nganh Dét May Viét Nam
¢6 nhitng dic thit sau: Gan 80% la lao dong ni,
trinh d9 viin héa clia ngudi lao dong tuong ddi cao,
chi yé&u da tdt nghiép PTTH, PTCS. Lao dong tryc
ti€p clia nganh da s6 tudi ddi con tré, ty 1& chua
c6 gia dinh cao. Pay sé& 1a 1di th€ cho viéc dao tao
va ning cao ning suit lao dong. Tuy nhién, vé
ning suat lao dong, ca kéo sdi, dét thoi va may
mic déu con thdp hon so véi
khu vuc.

Theo tinh todn cia Hiép
hoi Dét May va Téng cong ty
Dét May, dé dp ng nhu cau
ddu tu cho nganh Dét May
ddm bdo ddp dng muc tiéu
cua toan nganh dit ra, nhu
cau cho lao dong may 1a 16n
nha't 157.500 ngudi, ti€p dén
la dét, nhuém can méi
108.355 ngudi, nguyén liéu
can 3.390 ngudi. Do yéu cau
vé lao dong clia nganh Dét
May ting nhanh, nén kha
nidng ddp dng cda co sG dao
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tao khong theo kip, dAn dén tinh trang tranh gianh
lao ddng gitra cdc doanh nghi€p trong nganh ting
1én d€n mic bdo dong. Khi tinh trang mat ngudi
lao dong x4y ra vdi xdc suat cao, cac doanh nghiép
ngai dao tao ngudi lao dong vi kha ning ho réi bd
cong ty sau khi dugc dao tao la qua 16n. DN khong
dao tao, nhan vién cdm thdy khong théa man nhu
cau dugc hoc tAp clia minh lai mudn ra di tim noi
khdc nhiéu hon.

Lao dong c6 trinh dd thac si va dai hoc ctiia toan
nganh hau hét tip trung & hai ving Pdng bing
song Hong va Pong Nam bd. Hai viing nay ciing
tap trung hiu hét cdc cd s§ dao tao ngudn nhan luc
cip do dai hoc, cao ding clia nganh. Xét ty 1& lao
dong c6 trinh do cao ding trd 1én trén tdng s6 lao
dong toan nganh thi d6 1a mot con s6 qud khiém
ton - hon 4%. Cdc chuyén gia trong nganh ddnh
gid ty 1é nhu vay 1a qud thap.

Nhin chung, lyc lugng cdn bd hién nay cia
nganh Dét May dang c6 xu huéng gia di, va chua
c6 16p k& can. Cdn bo thi€t k&€ miu mdt, cdn bd
marketing trong cdc DN dét may dang rat thi€u va
y&u, dic biét trong linh vyc s dung Internet dé
tao 1gi thé trong ti€p cin khich hang & cdc nu6c va
quang ba cho sin phdm cilia cong ty do khong c6
nhitng 16p ddo tao bai bdn va chuyén siu vé linh
vuc nay.

2. PANH GIA CHUNG VE HOAT PONG
PAO TAO VA PHAT TRIEN NGUON NHAN
LUC CUA CAC DOANH NGHIEP DET MAY
VIET NAM

Hoat dong dao tao tay nghé va ki ning lam viéc
cho ngudi lao dong gin day da dugc nhiéu DN, dic
biét 1a cic DN 16n quan tAm tién hanh va gidm s4t,
ddm bdo dugc phan nao ngudn nhan lyc chat lugng
phuc vu cho hoat dong va sdn xuét clia cic DN dé.
Nh& dude dao tao mién phi va hd trg tir phia cdc
DN cong vGi ban tinh nhanh nhen, khéo 1éo va kha
niing hoc hdi, lugng lao dong c6 tay nghé da qua
dao tao ctia nganh Dét May Viét Nam da ting 1én
ddng k€ trong nhitng nim vira qua. Nhiéu lao dong
sau khi dugc dao tao tay nghé da tr§ thanh nhitng
lao dong lanh nghé, dd kha ning chi trd cho cudc
song va lo toan cho gia dinh. Nhiéu DN lién tuc
cling ¢d cdc trudng day nghé trong hé thong, phdi
hop véi cdc trudng dai hoc c¢6 dao tao nganh Dét

May d€ dao tao chuyén sau vé cong nghé cho
ngudi lao dong. Song song d6, mdt s6 DN 16n con
cling c6 cdc vién nghién citu d€ hoan thién quy
trinh cong nghé va quin 1y sdn xuit, bd sung luc
lugng cho cdc vién hoat dong hiéu qud; ti€n hanh
dao tao d6i ngii cdc nha thi€t k€& thdi trang dé hinh
thanh cdc trung tAm thi€t k&, xay dung céc thuong
hiéu thdi trang cao cap.

Bén canh mot s6 thanh tyu dat dudc, van con
ton tai rit nhiéu han ché can dugc khic phuc. Tinh
trang mat cAn ddi cung ciu lao dong & Viét Nam
néi chung va nganh Dét May néi riéng dang dién
ra thudng xuyén, cung cau ludn trong tinh trang
vira thi€u vira thira. Ti 1é that nghiép cao nhung
cédc DN khong tan dung dudc I¢i thé nay, din dén
tinh trang ling phi ngudn nhan lyc lao dong. Cong
tic ddo tao tuy c6 phat trién nhung chua dép ng
dugc nhu cau vé ngudn nhan luc cla cic DN trong
nudc, mot phan vi cdng tic dao tao chua duge phd
bi&n rong khip, mdt phan vi Dét May khdng con
thu hut ngu’di lao dong

3. KIEN NGHI VE HOAT PONG PAO TAO
VA PHAT TRIEN NGUON NHAN LUC TRONG
CAC DOANH NGHIEP NGANH DET MAY

Mot la, cic DN cin ra sodt va ddnh gid lai hoat
déng cta bd phan dao tao ngudn nhan lyc, danh
gid lai nang lyc cliia cdn bd lam cong tic dao tao
cta DN; Ti€n hanh dao tao lai cho doi ngii can bd
phu trdch hoat dong dao tao theo nhitng 1y thuyét
méi clia quan tri ngudn nhan lyc.

Hai la, tting DN Dét May chd dong xay dung
k& hoach dio tao trén cd sd xem xét chi tiéu san
xud't kinh doanh, cdc dy 4n diu tu ctia DN trong
thdi gian sip t6i, k& hoach mé rong thi trudng va
tinh hinh tai chinh cta cong ty.

Ba la, cic DN thong tin 16 rang cu thé vé cdc
nhu cau, mong mudn ctia DN d€ cd sé dao tao c6
cin ctt diéu chinh cdc chuong trinh dao tao cla
minh pht hgp. Céc cd s§ dao tao phdi tich cuc, chi
dong trong viéc ti€p nhan thong tin, tim ki€m
thong tin tr phia DN.

Bén la, can c6 céc chinh sdch hd trg d€ kich
thich cdng nhin ty ning cao tay nghé. Ch& do tién
luong, tién thudng vugt dinh mitc phdi thi€t k&
cong biing va hop 1y phi hdp véi sy déng gép clia
cong nhan vién.
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Ndm la, 3y manh hoat dong ctia Hiép hoi va
cac chi hoi Dét May, phong thuong mai va cédc
hiép hoi lién quan trong viéc 1am cau ndi giita cd
sG dao tao va DN, cling nhu dong vai trdo gidm sét
lién k€t gitta DN va cd sd dao tao ddm bdo tinh
bén vitng clia lién két.

Sdu la, cAn dao tao cho cdn bd qudn 1y mot
hé thong ki€n thitc diy dd, bai bidn vé nén kinh

TAI LIEU THAM KHAO

t€ thi trudng, ki€n thitc vé qudn 1y va cdc k¥
ndng qudn ly, kinh doanh, d6i ngi cdn bd
chuyén mon, cin c¢6 doi ngii thi€t k€ miu va
thdi trang chuyén nghiép, c6 khd ning gin két
thdi trang v6i sdn xua't, dat trinh do qudc t&,
céng nhian lao dong cidn dao tao cé tay nghé
vitng vang, nim vitng khoa hoc- cong nghé tién
ti€n W

1. Gido trinh qudn tri nhan liuc - Truong Pai hoc Kinh t& qudc dan.

2. Gido trinh qudn tri nhén luc - Nha Xudt ban Gido duc.

3. 86’ li¢u tir Tong cuc Thong ké ( www.gso.gov.vn ).

4. Théng tin tiv Cong théng tin dién tit Tdp doan Dét May Viét Nam ( www.vinatex.com).

5. Cdc tdp bai gidng qudn tri nhdn sy, nhdan luc nganh Dét May - Truong PH Lao ddng xda hoi.

Ngay nhan bai: 18/3/2015.
Ngay chdp nhan ding bai: 2/4/2015.

THE FACT OF TRAINING AND DEVELOPING HUMAN
RESOURCES OF VIETNAMESE TEXTILE INDUSTRY

® DO THI THU HUONG, M.A
Faculty of Management - University of Economic and Technical Industries

ABSTRACT

In the textile industry, human resources is the top concern and the key to improve competi-
tiveness and develop more sustainable. The requirement is to ensure that there enough skilled
employees for the growth of the industry. Therefore, investment in training and developing human
resources is the fundamental solution and it should be the industry’s top priority to have a strong

workforce.
Key words: Enterprises, textile.
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CO HOL, THACH THUC CHO CAC
DOANH NGHIEP BAN LE VIET NAM
TRUGC XU THE HOI NHAP

® ThS. NGUYEN THI THU TRANG
Khoa Qudn trj - Trudng Bai hoc Kinh t&€ Ky thudt Céng nghiép

TOM TAT

Viéc Viét Nam md clra hoan toan thi trudng ban 1é da 1am cho lan s6ng thAm nhép ctia cdc
tap doan ban 1é nudc ngoai vao thi trudng trong nue ndi cao hon bao gis hét. Piéu nay mang
dé&n nhitng co hoi va thdch thitc cho cdc doanh nghiép Viét Nam.

T khéa: Doanh nghiép, doanh nghiép bédn 1€, doanh nghiép nudc ngoai, ngdn hang.

1. THUC TRANG CUA CAC DOANH
NGHIEP BAN LE VIET NAM

Am hiéu tdp qudn mua bédn, théi quen cilia
khach hang chinh 12 1¢i th€ 16n nh4t cda cdc DN
ban 1é Viét Nam va ciing 1a di€m yé&u cia cic tap
doan nudc ngoai khi kinh doanh trén thi trudng
Viét Nam. Khédc véi cdc nuéc, ngudi ti€u dung
Viét Nam vén c6 théi quen mua sim hiing ngay,
chit khdng mua hang vao cudi tudn d€ ding trong
nhiéu ngay. Pay l1a di€m khéc biét I6n nhat ma
DN Viét Nam c6 thé tin dung d€ chon lya cdc dia
di€m kinh doanh thuan tién phuc vu cho muc dich
mua sim hiing ngay clia ngudi tiéu dung. Ngoai
ra, ngudi tiéu ding Viét ¢6 rit nhiéu théi quen, s
thich, thi hi€u khéc vé chling loai hang, cdch trang
tri ctta hang, miu ma, bao géi... Bén canh d6, véi
vi th& 12 cdc DN ctia nude chd nha thi viéc ¢6 sdn
mdt hé thong phan phdi trén toan qudc chinh cling
12 mot diém manh cla cdc nha ban 18 trong nudc.
Viéc nim bit nhanh thong tin va chép 13y thdi co
12 nhitng yé&u t6 quan trong quyét dinh sy thanh
cong ctia cac DN bdn 1é néi riéng va gidi kinh
doanh néi chung. Pdy dudgc xem la mdt trong

nhitng 1gi th€ ma cdc nha bdn 1é nodi dia nén linh
hoat truc nhitng nha ban 1& nuéc ngoai von rat
chuyén nghiép.

Pi€m y&u 16n nha't cia cic DN Viét Nam 1a
tiém lyc tai chinh con han ch€. Hoat dong trong
tinh trang thi€u von, cdc DN trong nudc phai sit
dung phudng thitc giao dich chinh Ia mua dut, ban
doan lam cho hang héa khong thé di dugc doan
dudng dai, kha ning phét trién mang lui phan
phdi han ché&. Thém vao d6, viéc huy dong von
ciing gip khé khin khi€n cho cdc DN trong nudc
da it von, lai kh6 vay von nén 1am vao tinh th€
khé khian hon nita. Bén canh d6, cdc DN bdn 1é
Viét Nam do han ché& vé von va trinh @6 nén hau
hét van chua xay dung dugc hé thong hiu can tot
dé phuc vu cho viéc bdn hang. Ngoai ra, do hé
thong ban 1& hién dai ciing chi mdi phat trién &
nudc ta chua 1au, nén cac DN van chua thay d6i
dudc hin cdch kinh doanh cii va chua ti€p cin
dudc v6i nhiéu phuong thirc kinh doanh hién dai
chuyén nghiép hién nay. Thém mot y&u di€m nira
d6 1a trinh dd ngudn nhan lyc, trang thiét bi, cong
nghé con han ché&. Ngudn nhan luc trong linh vuc
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ban 1¢& chi y&u Ia lao dong thd cong, tdc phong
cong nghiép kém, vin minh thuong mai va van
héa kinh doanh thdp. Hién mdi chi c6 4-5% nhan
lye trong cdc DN phan phdi bdn 1& dudc dao tao
chuyén nganh. Trinh do trang thi€t bi cong nghé
cda cdc DN bdn 1é Viét Nam nhin chung vin con
lac hiu so véi cdc DN nudc ngoai.

2. CG HOI VA THACH THUC POI V61
DOANH NGHIEP BAN LE VIET NAM

Vé thdi co, DN bdn 1é trong diéu kién hoi
nhdp c6 c¢d hoi hgp tdc kinh doanh véi cdc DN
nudc ngoai. Cdc li€n doanh nhu Family Mart
(Nhat Bdn) hgp tdc véi Tadp doan Phd Thdi;
Lotte 1lién doanh v4i mot cong ty tu nhin clia
Viét Nam md siéu thi Lotte thit 2 va sip tdi day
la gitta G7 Mart cia Trung Nguyén va Minishop
cia Nhat Bdn.. dugc thanh 14p khd nhiéu tinh
dén thsi di€m hién nay da chiéng minh cho su
hgp tdc kinh doanh gitta cdic DN Viét Nam va
DN nudc ngoai la ding ddn va 1a co hoi 16n cho
cdc DN nuGc nha.

Ngoai ra, DN néi dia c6 thé hoc tip kinh
nghiém ctia cic DN nudc ngoai vé€ viéc quin 1y,
t§ chic, nhitng phuong thitc ban hang hién dai,
tién ti€n ma cdc DN nudc ngoai da xay dung tir
qué trinh kinh doanh qudc t€. Bén canh d6, hoat
dong trong moi trudng ¢é su tham gia cia cdc
DN Viét Nam ciing 12 c¢d hoi d€ cdc DN Viét
Nam co xdt, nhin nhian, nim bdt nhitng diém
manh d€ hoc tap.

Nhung bén canh dd, sy hdi nhdp ciing tao ra
thach thdc 16n d&i vdi cdac DN bdn 1é. Sy thAm
nhdp cla cédc tdp doan nudc ngoai vao thi trudng
Viét Nam da khi€n cho s6 lugng ddi thii canh
tranh cda cdc DN trong nudc ting 1€n, mdc do
canh tranh theo d6 cling ting I€n. Hon nita, day lai
12 nhitng d6i thd thuc sy “ning ky” hon hin cdc
DN trong nuéc vé quy md von, kinh nghiém va
trinh d§ quan 1y va da thim nhdp thanh cong &
nhiéu qudc gia khéc trén thé gidi.

3. PE XUAT MOT SO GIAI PHAP NANG
CAO KHA NANG CANH TRANH CUA
DOANH NGHIEP BAN LE

Mot la, ting quy mo ngudn von va khd ning
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thu hit von. Piéu nay 1a rat khé, budc cdc DN
trong nuéc can phai lién k&t cic DN nhé tao thanh
cdc doanh nghiép 16n. Con vé viéc ting kha ning
thu hit von thi DN c6 thé sit dung mot sd kénh dé
huy dong von. PAu tién 12 kénh md rong hdp tic
v6i cdc ngan hang va t§ chifc tai chinh, tin dung.
C6 rat nhiéu hinh thic hgp tdc gitta hai d6i tugng
nay, ching han nhu gi6i thiéu hinh 4nh clia ngin
hang, t§ chifc tai chinh thong qua kénh quing b4
thuong hiéu clia cdc DN bdn 1€, hay k&t hgp giita
phdt hanh thé ngan hang véi thé vip danh cho cdc
khach hing mua sim véi s6 lugng 16n va thudng
xuyén mua sim & cdc siéu thi, trung tAm thuong
mai I6n. Kénh thd hai 1a huy dong von thong qua
phdt hanh ¢ phi€u, trdi phi€u. Viéc phat hanh cd
phi€u tr§ thanh mot kénh huy dong von rat hitu
hiéu cho cdc DN néi chung, do d6 sau khi lién két
lai v6i nhau d€ md rong quy md DN thi cic DN
ban 1é nén ti€n hanh niém yét tai sdn cong ty trén
san chitng khodn dé c6 nhiéu co hdi ti€p cin véi
cdc ngudn von tir trong nhan dan va cdc doanh
nghiép khac.

Hai la, c&i thién cong tdc hau can va xay dung
chudi logistics. D€ gidi quyét van dé nay cic DN
Viét Nam ciAn phdi thuc hién nhitng viéc sau:

DPdu tién, tao moi quan hé chit ché v6i cdc nha
cung @ng va cdc DN van tdi d€ ddm bdo ngudn
hang cho DN lu6n ludn 6n dinh, ddm bao thdi gian
cung ng hang héa dén dia diém bdn 18 ciing nhu
giao hang dén tin tay ngudi tiéu dung.

Tiép dén 1a nang cao chdt lugng thu mua va
quan ly hang héa. Cac DN nén thanh 1ap mot trung
tdm mua hang chung, cé chifc ndng mua hang héa
va cung cip cho cdc thanh vién. Gidi phdp nay cho
phép mua véi s8 lugng 16n truc ti€p tir nha sdn
xuat, khong phdi mua qua trung gian vira nhanh
chéng lai vira ha dudc gid thanh san phim do dugc
hudng chi€t khau tr nha sidn xudt. Bén canh do,
dé viéc thu mua hang héa ddm bao chi't lugng thi
cdc DN nén dua ra nhitng tiéu chudn, quy dinh rd
rang d6i véi tirng loai hang.

Sau do la xay dung cdc trung tam logistics. Cac
DN nén hoc tap x4y dung hoic lién két xay dung
mo hinh trung tdm logistics nhu ctia Saigon Co.op
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v&i mot chudi hoan chinh tir viéc dit hang clia cdc
nha sdn xuit, nha nhap khiu dé&n tap trung du trit,
phan loai, chinh 1y, bao géi, cho d&én khiu van
chuyén hang dén cic dia di€m ban 1& nhiéu khi 1a
giao hang cho ngudi mua.

Ba la, khic phuc tinh thi€u chuyén nghiép theo
huéng xay dung chi€n ludc kinh doanh dai hon,
chu trong hoat dong nghién ctu thi trudng. Viéc
x4y dung chi&€n lugc dai hon s& lam co s& cho viéc
xdc dinh cdc k& hoach du trif vd mua hang tir cdc
nha cung tng, c6 nhitng dy trll vé tai chinh cho phu
hop va dua ra cdc chién lugec marketing nhim xtc
ti€n ban hang va phat trién thuong hi¢u. Cin diy
manh viéc nghién ctu thi trudng vé nhu ciu, tim

TAI LIEU THAM KHAO

1y, hanh vi ngudi ti€u dung va dinh vi khach hang
muc tiéu d€ tim ra nhitng phan doan thi trudng
trong di€ém. Hudng thit hai 13 cai thién chat lugng
dich vu, dic biét 1a cong tdc hau mai theo hudng
chuyén nghiép hon; xay dung va ning cip cd s&
vat chat, 4p dung khoa hoc cdng nghé va cdc
phuong thic quan 1y hién dai.

D€ hoat ddng bdn 1é hiéu quéd hon, chuyén
nghiép hon, cdc doanh nghiép cin phdi dau tu
nang cip, bd sung mdi cd s§ vat cha't va hé thong
cong cu hd trg viéc ra quy€t dinh va hd trg kinh
doanh, bdn hang nhu 'ng dung cong nghé¢ thong
tin, tng dung thuong mai dién t vao hoat dong
kinh doanh m

1. Gido trinh qudn tri - Truong Pai hoc Kinh t& quéc dan.

2. Gido trinh qudn tri - Truong Hoc vién Tai chinh.

3. 86 ligu tir Téng cuc Thong ké (www.gso.gov.vn).

4. Théng tin tir Cong théng tin dién tit Hiép hdi Doanh nghiép Viét Nam.

Ngay nhén bai: 18/3/2015.
Ngay chiap nhan ding bai: 3/4/2015.

OPPORTUNITIES AND CHALLENGES FOR
VIETNAMESE RETAIL ENTERPRISES IN INTERNATIONAL
INTEGRATION TREND

® NGUYEN THI THU TRANG, M.A
Faculty of Management - University of Economic and Technical Industries

ABSTRACT:

A wave of foreign retail enterprises will emerge and enter Vietnam market when
Vietnam opens its retail market completely. It brings not only challenges but also
opportunities for Vietnamese retail enterprises.

Key words: Enterprises, retail enterprises, foreign enterprises, banks.
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PHUONG THUC THAM NHAP CUA CAC
TAP POAN BAN LE NUGC NGOAI
VAO THI TRUONG BAN LE VIET NAM

® ThS. NGUYEN THI THU TRANG
Khoa Qudn tri - Trudng Bai hoc Kinh t&€ Ky thudt Cong nghiép

Tém tit

DPau th€ ky XX, ngudi din Sai thanh bong nhién thdy xui't hién mot loat ctta hang mang tén
“Cilra hang tién ich Masan Mart” & khip cdc quan ndi thanh. Nhung 7 thdang sau, nhitng ctta
hang d6 lai ling 1& bi€n mat, cho thay su thit bai khi thAm nhap thi trudng Viét Nam clia Tap
doan Seven-Eleven Nhit Bin. Liéu nhitng ciAu chuyén nhu Masan Mart sé& 13 phd bi€n hay
nhitng ciu chuyén ngudc lai s& dugc nhic d&€n nhiéu hon? Bai viét s& nghién cifu tong quan vé
thi trudng ban 1& Viét Nam, phan tich ddnh gid sy thAim nhép cta tdp doan nudc ngoai vao thi

trudng ban 1& Viét Nam trong thdi gian qua.

T khéa: Doanh nghiép, doanh nghiép nudc ngoai, doanh nghi€p bdn 1&.

1. PANH GIA TONG QUAT VE THI
TRUONG BAN LE VIET NAM

Thit nhdt, thi trudng Viét Nam dat doanh thu
va tdc do ting trudng cao. Trong vong 10 nim tir
nim 2000 d€n nim 2010, doanh thu cda thi
trudng bdn 1é da ting gap 6 1an, dat 1.213,5 nghin
ty ddng vao nim 2010. P&n nim 2014, trong bdo
cdo thudng nién cia Planet Retail thi thi trudng
bdn 1& Viét Nam phuc hoi t6c do ting trudng va
ting trudng nhanh.

Thit hai, khu vuc kinh t€ tu nhin va khu vuc
kinh t& ¢6 von diu tu nuéc ngoai cé xu huéng gia
ting sy tham gia vao thi trudng béan 1é.

Thii ba, ciac loai hang héa luu thdng trén thi
truong ban 1€ trong nudc ciing ngay cang da dang,
phong phi cd vé chling loai va cip d sdn pham.
Bén canh nhitng hang héa dugc sdn xuit trong
nudc, cung véi qud trinh md clra thi trudng trong
nhitng nim gin day, rat d& dé€ nhan ra ring ngay
cang c6 nhiéu loai hing héa dugc nhap khau tir
nudc ngodi vé phuc vu nhu ciu sdn xuit va tiéu
dung trong nudc, da va dang tao nén mot thi trudng
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ban 1é ndi dia s6i dong, da dang va nhiéu mau sic.

Thit tu, dya vao phudng thic hoat dong va kinh
doanh, thi trudng ban 1é Viét Nam dugc chia lam
hai kénh khdc nhau: kénh phan phdi ban 1& truyén
thong va kénh phian phdi ban 1& hién dai. Xu
huéng phét trién chi dao ctia hé thdng ban 18 Viét
Nam trong thdi gian t6i 1a hé thdng phan phdi
truyén thong dugc duy tri, dic biét 1a khu viic ndng
thon, trong khi hé thong phan phdi hién dai ngay
cang 16n manh va phat trién.

Céc phuong thitc ban 1é truyén thong chli y&éu
12 hé thong chd da ton tai tir hang nghin nim trudc
trong doi séng ngudi Viét va hién van chi€m ty
trong 16n nhat trong hé thong phan phdi cla Viét
Nam, gép phan quan trong vio sy phat trién chung
clia thi trudng ban 18. Ton tai rit 16n clia hé thong
chg & Viét Nam la ty phét, hoat dong 1on xon, chat
lugng ha tdng kém, chat lugng hang héa thip,
nhiéu mit hang luong thuc, thuc phaAm khong ddm
bdo vé sinh an toan thuc phéfm. Bén canh chg thi
céc daily, clta hang mit tién hay cdc tiém tap hda
kinh doanh theo kiéu ho c4 thé ciing 12 mot kénh
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rit quen thudc ddi v6i ngudi tieu diing & nudc ta
nhung chd y&u chi cung ¢ng nhitng mit hang tiéu
ding hang ngay cia dan cu.

Kénh bdn 1é hién dai thong qua cdc siéu thi,
trung tdm thuong mai ngay cang dudc ua thich. Tai
hai thanh phd 16n nhat cda nudc ta la Ha Noi va
thanh phd HS Chi Minh thi 30.000 ddn mdi c6 mot
ctta hang bdn 1€ hién dai”. Nhitng s liéu ndy cho
thdy nhu cAu clia ngudi dan Viét con chua dugc
ddp ting ddy dd va dy chinh 12 manh dat mau m&
ma cdc nha diu to nudc ngoai c6 thé khai thic &
Viét Nam. Bén canh d6, mot s& hinh thitc ban 1é
hién dai khong méi § cac nude khac nhung con kha
méi ¢ Viét Nam d6 1a ban 1é qua mang, dién thoai,
tivi, hay kénh ban hang da cip ciing dang dua lai
cho ngudi tiéu diing Viét nhiéu sy Iya chon hon
cho nhu ciu ctia minh.

2. LUA CHON PHUONG THUC THAM
NHAP CUA CAC TAP POAN BAN LE
NUGC NGOAI

Phuong thitc thim nhip cdc tdp doan nudc
ngoai di lua chon chi y&u 1a nhugng quyén thuong
mai. Cac DN FDI vao Viét Nam con it, ho hoat
dong thim do thi trudng, ndm bit ning lyc thi
trudng 12 chii y&u, bing nhiéu hinh thic nhu: Lién
doanh lién k&t v6i DN Viét Nam thong qua hinh
thifc nhuong quyén thudng mai d€ tirng budc chi€ém
linh thi trudng ban 1é va chudn bi cho chién lugc
lam dn & Viét Nam. Bén canh cdc DN FDI thanh
1ap cdc cong ty phan phdi v6i hé thong siéu thi ban
18 quy m6 16n 1a rd't nhiéu cdc nha dau tu nudc
ngoai thAim nhap vao thi trudng Viét Nam bing
cdch md hang loat ctra hang ban 1é chuyén doanh
thong qua phuong thifc nhugng quyén thuong mai.
Gidi thich cho sy lya chon nay l1a do médc du Viét
Nam cho phép thanh Iap cong ty 100% v&n nu6c
ngoai nhung phia Viét Nam lai c6 quyén ki€m tra
nhu ciu kinh t& (ENT) @€ cho phép hay tir chdi yéu
cAu lap cd s¢ ban 18 thit hai trd di ctia cdc DN phan
phdi c6 von dau tu nudc ngodi. Quy dinh nay clia
Chinh phti Viét Nam da han ch& rdt nhiéu kh3
ning md réng quy moé cua cdc DN FDI & Viét
Nam. Mot nguyén nhan khéc khi€n cédc tap doan
nudc ngoai lya chon phuong thitc nay dé la Viét
Nam ti€n hanh m& cita hoan toan thi trudng ban 1&
ding vao thdi diém th& gigi vira trdi qua cudc
khiing hodng kinh t&. Thdi di€m nay bat ky mot

DN nao trong nudc hay ngoai nu6c déu gip nhiéu
khé khin nén ho phdi diéu chinh lai chi truong,
chinh sdch, ngudn vén va cin nhic ky d€ di dén
quyét dinh dau tu § mot nude khic.

3. PANH GIA SU THAM NHAP CUA TAP
POAN NUGC NGOAI VAO THI TRUONG
BAN LE VIET NAM

3.1. Nhirng mit tich cuc

Dadi v6i DN nu6c ngoii, theo s liéu ciia Téng
cuc Thong ké thi nim 1994 da bdt dau ghi nhan
doanh thu ban 1 ctia khu vuc c6 von diu o truc
ti€p, nhung doanh thu ting cham tir nim 1994 dén
ndm 2001. Sang ndm 2002, doanh thu ting manh
(2,73 1an) va nhitng nim sau d6 tdc do ting trudng
doanh thu hau hét dat hon 20%. Vi uu thé vé tai
chinh, kinh nghiém, quy mo... cic DN nudc ngoai,
dac bi€t 1a nhitng tdp doan c6 quy mo 16n nhu Big
C, Lotte Mart... dang ri't thanh cong trong viéc mé
rong quy mo, chi€m linh thi trudng. ThAm nhap thi
trudng th€ gidi ngodi muc tiéu md rdong quy mo
DN thi qudang bd hinh dnh ctia DN, thu hit thém
khach hang nhim x4y dung hinh d4nh c6ng ty mang
tinh toan cau 12 muc dich khong kém phan quan
trong.

D6i véi ngudi tieu dung Viét Nam, khi cdc tip
doan nudc ngoai thAim nhap vao thi trudng béan 1€
Viét Nam thi chinh ngudi tiéu dung 1a d6i tugng
dugc hudng 1¢i nhi€u nhi't & nhiéu mit. Ho c6
nhiéu sy Iya chon hon vé san pham, hudng 1gi tir sy
canh tranh vé gi4 c4 va sy ning cao dich vu chim
s6c khach hang ctia cd DN nuGc ngoai ciing nhu
trong nuSc. Bén canh d6, vdi tiém luc manh vé
von, cdc DN nudc ngoai thudng xuyén cé chinh
sdch gidm gid, khuy&n mai trong cic siéu thi, trung
tAm thuong mai clia minh khi€n ngudi tiéu ding
cang dugc hudng 1gi.

3.2. Nhitng mit ton tai

DP6i v6i DN nude ngoai, véi mot thi trudng ¢
tiém ning phét trién cao va mic dd canh tranh con
chua thuc sy manh mé€ nhu Viét Nam thi viéc thim
nhap theo phuong thitc thanh 1ap cong ty 100% von
dau tv nudc ngodi cé thé s& mang lai 1¢i nhuan kha
16n va khong khé dé thuc hién. Tuy nhién, véi quy
dinh kiém tra nhu cAu kinh t& (ENT) ma Nha nudc
Viét Nam dua ra d€ gidi han viéc mé co s6 ban 1é
thit hai lai tré thanh mot rao cdn khd 16n cho cdc
DN mu6n thim nhap va md rong quy md tai thi
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trudng Viét Nam. Hién nay, Viét Nam cling chua
c6 mot vin ban huéng din cu thé nio vé cic tiéu
chi dé ddnh gid nhu cAu kinh t& lai cang khi€n cho
céc tAp doan nuéc ngodi gip kho khin hon khi dau
twr vao thi trudng Viét Nam. Nhugng quyén kinh
doanh, lién doanh ldc nay tré thanh mot gidi phdp
dé md rong quy mdé mdt cdch nhanh chéng nhung
ddi lai, ho phai san sé 1gi nhudn trong khi cic tap
doan nudc ngoai 16n lai c6 nhiéu kinh nghiém dé
c6 thé ty diing virng trén thi trudng Viét Nam sau
mot thdi gian thAm nhip da dai.

Vi muc dich gianh thi phdn ban 1é mot cich
nhanh chéng, cdc tip doan nudc ngodi vdi tiém
luc manh vé von sin sang chiu 18 1én d&€n 10 nim

TAI LIEU THAM KHAO

1. Gido trinh qudn tri - Truong Pai hoc Kinh t& quéc déan

2. Gido trinh quadn tri -Hoc vién Tai chinh

3. 86 lieu tir Téng cuc Thong ké (www.gso.gov.vn )

& thi trudng Viét Nam. Mit khdc, mit bing ban
1é Viét Nam hién nay c6 thé néi 1a mot van dé
khd néng bdng va 12 mot trong nhitng tiéu diém
canh tranh gitta cdc nha bdn 1é trong nudc ciing
nhu nudc ngoai.

D4i véi ngudi tiéu dung Viét Nam, véi sy thAim
nhdp cta cdc tdp doan nudc ngoai mang lai 1gi ich
vé sy da dang phong phi vé sin phdm véi rat
nhiéu nhin hang cla nuéc ngodi, ddng thdi ciing
tao ra cho ngudi ti€éu dung Viét Nam mdt tdm 1y
thich diing hang ngoai. Ho mudn khing dinh ding
cap, vi trf cia minh biing nhitng nhan hiéu tén tudi
trén th€ gidi cht khong phai chi bing nhitng nhin
hiéu trong nuéc ®

4. Théng tin tir Cong théng tin dién tit Hiép hoi Doanh nghiép Viét Nam.

Ngay nhan bai: 16/3/2015.
Ngay chap nhan diing bai: 3/4/2015.

MARKET ENTRY METHOD OF FOREIGN RETAIL
ENTERPEISES IN VIETNAMESE MARKET

® NGUYEN THI THU TRANG, M.A
Faculty of Management - University of Economic and Technical Industries

ABSTRACT:

Early 20th Century, people in Ho Chi Minh City saw a chain of convenience stores called
"Masan Mart Convenience Store". However, after 7 months of operation, the stores were quietly
shut down. It marked the failure of Japanese Seven — Eleven corporation to enter Vietnamese
market. At present, many foreign retail enterprise are ready to enter conquer Vietnamese retail
market when Vietnam fully opens its market. Is the failure of foreign enterprises as Masan
Mart’s will be popular or vice versa Vietnamese enterprises?

Key words: Enterprises, foreign enterprises, retail enterprises.
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PHAT TRIEN TiN DUNG NGAN HANG
POI VOI DOANH NGHIEP VUA VA NHO

® Ths. DO MY DUNG
Khoa Tdi chinh ngdn hang - Trudng Bai hoc Kinh t&€ Ky thudt cédng nghiép

TOM TAT:

Doanh nghiép vira va nhé (DNV&N) dugc nhan dinh sé phat trién manh mé trong tuong lai,
s& trd thanh mot dong luc quan trong thic d4y sy phat tri€n kinh t&. Chinh vi vay, day la ddi
tugng ngay cang dugc cdc ngan hang (NH) quan tAim d&€n. Nhung hién nay, cic DNV&N dang
gip khé khin trong viéc ti€p can ngudn von. Dya trén cd sé 1y ludn, tic gid da phan tich, dinh
gia thuc trang hoat dong phat trién tin dung NH cho DNV&N, qua d6 dua ra dé xuat mot s6 gidi
phdp nhiim phit trién tin dung NH d&i v6i DNV&N.

Tu khéa: Doanh nghiép, doanh nghiép vira va nhd, ngan hang.

1. VAI TRO QUAN TRONG CUA DNV&N
TRONG NEN KINH TE THI TRUGNG

Tai nhiéu qudc gia, ty trong DNV&N thudng 12
mdt con s6 ddng k€. G My ¢6 d€n 99,7% tng s6
hang kinh doanh c6 thué nhian cdng 1a DN nhd, tao
dugc 75% s6 viéc 1am mdi va chi€m 96% tdng s6
cdc nha xuat khau hang héa. Theo Phong Thuong
mai va Cong nghi¢p Viét Nam (VCCI), hién nay
Viét Nam c¢é gﬁn 350.000 DN, chi€m 96,5% trén
tdng s6 DN. Mdi nim lai c6 khodng 30.000 -
40.000 DN diang ky va 100.000 - 200.000 ho kinh
doanh c4 thé ra ddi. C6 thé thdy tAm quan trong
cia DNV&N di dugce cdc nude thiva nhian, hoat
dong va sy phat trién ctia chiing déng vai trd to 16n
trong sy phdt trién cda nén kinh t& th& gidi néi
chung va & Viét Nam ndi riéng.

Trong thdi gian qua, DNV&N da dong gép hon
40% GDP, 29% tong kinh ngach xudt khiu ci
nudc, 31% tdng san lugng cong nghiép, déng gép
khodng 17,46% tdng ndp ngan sich. C6 thé nhan
thdy day 12 mdt bo phan gép phan khong nhd vao
toc do ting san lugng, ddy nhanh téc d6 phat trién
clia nén kinh té€.

Bén canh d6, mdi nim khu viic DNV&N cung
cap viéc lam cho hon 50% s6 lao dong lam viéc

trong DN va mdi nim ting thém nita triéu lao
dong. Pic biét, bd phan DN nay da gidi quyét
dudc phan 16n lao dong that nghiép & ndng thon,
vlng sau, ving xa...

C6 thé thdy, cac DNV&N gép phan 1am ting
tinh canh tranh cda nén kinh t&. Vi sy xuat hién
thém nhiéu DN trong cling modt nganh, cling mot
linh vyc s& 1am gidm tinh ddc quyén va budc cic
DN 16n, DN cii phdi chdp nhdn canh tranh gay git
hon, phai lién tuc d8i mdi, nang cao sin lugng,
cha't lugng, 1am dn c6 hiéu qui dé€ c6 thé tiép tuc
ton tai va phat trién. ’ ,

2. SU CAN THIET PHAT TRIEN TIN
DUNG NGAN HANG POI VOI DNV&N

Viéc nay rat c6 1di cho NH vi khong nhitng gidi
quyét dugc van dé dau ra clia von ma con thu hit
thém kh4ch hang cho nhitng dich vu: tu van, thanh
todn, dau tu... ddng thdi gitip NH quing b4 hinh 4nh
va thuong hiéu, tan dung dudc ngudn von.

P&i véi DNV&N, viéc phat trién tin dung nay
s& gidi quy&t thém nhiéu nhu cau vay von hon cho
DN. DNV&N sé& c6 diéu kién mé rong sdn xuit
kinh doanh, mua mdi hodc tan trang thi€t bi, may
moéc hay thyc hién cdc dy 4n kinh doanh c¢é tinh
kha thi cao nhung thi€u vén, tir &6, DN c6 thé tim
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ki€m 1¢i nhuén, tdn tai, phat trién va ning cao tinh
canh tranh trén thi trudng. Pay 1a mdt dong luc
quan trong gitip DNV&N ndng cao hiéu qua st
dung von do DN phdi thyc sy nd Iuc hoat dong,
phdi minh bach tai chinh d€ c6 thé tao 1¢i nhuin
trd ng va lai cho NH, tao uy tin lau dai v6i ban
hang, nha dau tu.

D3&i véi nén kinh t€, viéc md rong tin dung NH
sé gitip cd DN va NH gidi quyét dugc bai todn vé
von d€ cuing tim ki€m 1gi nhuan. NH thi ki€m
thém dugc modt ngudn thu tir 131, tir dich vu 16n 1am
cd s¢ d€ dap wng nhu cau cho vay cdc ddi tugng
khac, ddu tu sinh 1¢i nhudn, phét trién dich vu...
Con cdc DNV&N thi hoat dong ¢6 hiéu qué hon,
md rong sdn xuat hon, gidi quyé&t duge nhiéu cong
in viéc lam hon va déng gép ngudn thu dang ké
vao NSNN. M4 rong tin dung véi DNV&N gép
phan 1am cho v&n dugc luan chuyén hiéu qui dén
nhitng ndi thuc sy khat von trong nén kinh t€.

Nhu vdy, c6 thé néi mé rong hoat dong cho vay
DNV&N ctia NHTM c6 vai trd vo cling quan trong
khong chi d&i v6i ban than NH va DN ma cho cd
nén kinh té&. o ’

3.MOT SO PE XUAT

Theo tic gid, d€ md rong tin dung ddi vdi
DNV&N trong dié¢u kién canh tranh ngay cang
khdc liét, badn thin DNV&N khong chi cin tu nd
li'c ma con cAn phai ¢6 sy hd trg tir phia Nha nudc
va hé thong cdc NH nhu sau:

Mt la, NH phéi xay dung chinh sdch tin dung
ddi véi DNV&N phit hdp v6i yéu cdu md rong
tin dung. Cu thé 1a vé d6i tugng cho vay, NH can
thi€t phdi chon lya ding huéng dau tu d6i vé6i
cdc DNV&N thudc cdc nganh nghé khdc nhau.
NH cn tuyét di trdnh sy phan biét ddi x( gitta
cdc khdch hang thudc cdc thanh phin kinh t&
khédc nhau. Viéc cho vay ctia NH phdi dva vao co
s& phdp ludt, hiéu qud kinh doanh, tiém ning
phdt tri€n. NH ciing ciAn phdi ¢ nhitng chinh
sach tin dung cu thé nhim ddp ng nhu ciu vay
von cda cdc DN xud't nhap khau, dic biét1a cdc
DN xua't nhdp kh&u c¢6 ngudn thu ngoai té. Vé
12i sud't cho vay d6i véi khdch hang 1a DNV&N,
NH khéng nén chi quy dinh mot mic 1ai suit
cttng nhic cho moi d6i tugng ma thay vao dé, c6
thé 4p dung cdc mitc 1di sud't khdc nhau 4p dung
cho cdc nganh nghé kinh doanh khdc nhau va

26 $65-Thang 4/2015

huéng vao ddi tugng DNV&N. VE phudng thic
cdp tin dung, trén co s& nhu ciu s dung tirng
khodn von vay clia khdch hang, do tin nhiém cda
khdch hang truc ti€p sit dung von. NH sé thda
thuan véi khdch hang vé lya chon phuong thic
cho vay: cho vay tirng 1an hay cho vay theo han
mtc tin dung sao cho phit hgp véi tirng dic diém
ctia khdch hang.

Hai la, thyc hién chinh sdch khdch hang dic
biét d6i v6i cac DNV&N, thi€t 1dp mot chién luge
Marketing huéng t6i ho. NH chi dong tim dén
khdch hang bing nhiéu hinh thic:

- Gtti email hodc goi dién thoai truc ti€p dén
cdc DNV&N gidi thiéu vé chinh sdch, quy trinh tin
dung ctia NH d6i v6i doi tugng khach hang nay.
Qudng cdo rong rai trén cdc phuong ti€n thdng tin
dai ching nhu bdo, tap chi, dai phdt thanh va
truyén hinh, Internet.. Nghé thuit quing cdo la
phdi quan tAim dén d6i tugng khach hang; khuyé&n
khich, thiic ¢y ho tim d&€n vdi sdn phadm clia minh
mdt cdch t&€ nhi, khéo 1é0. Ngoai ra, NH ciing nén
t6 chitc cdc cudc hoi nghi héi thdo khdch hang,
nhim gidi thiéu vé cdc sdn phdm mdi, cdc chinh
sdéch méi. Thong qua cédc hoat dong ti€p xic truc
ti€p nhu vay, NH sé c6 dugc cdc thong tin phdn
hdi tir phia cac DNV&N, tir d6 hi€u dudgc nguyén
vong clia cac DN, dong thdi gidi ddp cac thic mic,
ling nghe cdc khé khin ma ho mong mudn dugc
phia NH gitp da, chia sé.

Ba la, cdi ti€n quy trinh tin dung, thd tuc hd so
cho vay theo huéng don gian héa, linh hoat va
thuan 16i cho cdc DNV&N. G khau lap hd so vay
von, NH cin phdi lam cho moi thii tuc, gidy t&
vay von dugc don gidn nhit, tao diéu kién cho
DNV&N ngay tit buc didu vay von dugc thuin
191, ti€t kiém thdi gian, chi phi cho cd NH va DN.
NH can linh hoat hon vé diéu kién cho vay, quan
tim chd y&u dén tinh khd thi cda k& hoach sin
xuat kinh doanh. P&i véi tai sdn bdo ddm, viéc
dinh gid phdi tudng xing v4i gid thi trudng va
hgp 1y dé€ gitip DNV&N c6 thé vay dugc so tién
sdt v6i nhu cau von cda DN. P6i v6i cdc DNV&N
chua ¢6 di diéu kién vé tai sdn thé€ chip thi c6
thé€ tao diéu kién cho ho dugc vay tin chip, bdo
lanh hay thé chap, cAm c6 tit chinh nhitng tai sdn
hinh thanh t vén vay.

Bén la, vé phia Chinh phd va cdc bo, ban,
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nganh c6 lién quan nén c6 nhitng chinh sdch hd trg
cdc DN nay nhu: c6 nhitng chinh sdch hd trg truc
ti€p vé von, vé 1di suat tin dung, diéu kién vay
von... hay nhitng hd tr¢ gidn ti€p nhu thanh 1ap hoi
lién hiép cdc DNV&N, hay thanh 14p cdc quy bdo
lanh tin dung d6i véi DNV&N, nhim gitip cho cdc
DN nay ti€p cin vdi ngudn von.

Ndm la, céi cach thi tuc hanh chinh theo huéng
¢6 1gi cho DNV&N. Nhitng thd tuc hanh chinh
rudm ra 12 mot trd ngai gdy tim 1y ngai ti€p xtc
v6i NH clia cic DNV&N.

Sdu la, cdi cich co ch€ cho vay sao cho phit hgp
véi DNV&N. D€ ddy manh cho vay DNV&N,
NHNN nén dua ra nhitng chinh sdch riéng cho cdc
DN nay, sao cho phit hgp vdi dic thi riéng cla
DNV&N. NHNN cin phdi d8i mdi cd ch& cap tin
dung, ban hanh nhitng chinh sach thong thoang hon
phu hgp véi DNV&N.

Bdy la, NHNN cin niang cao din chdt lugng
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1. Tap chi Ngdn hang s6' 26, 56 20.

cung cAp thong tin thong qua viéc phdi k&t hgp
chiit ché giita BO Tai chinh, By K& hoach va Piu
tu, cdc cd quan thué&, céc cﬁ’p, cdc nganh, cic dia
phuong... d€ thu thap thong tin va dua ra nhitng
thong tin nhanh nhat va chinh xdc nhat phuc vu cho
viéc ddy nhanh qué trinh cho vay v6n ddi véi cdc
DNVV&N.

Tdm la, NHNN can ting cudng cong tic ki€m
tra, gidm sat cic NHTM trong qua trinh hoat dong
dé€ kip thdi tim ra nhitng sai s6t, nhitng vuéng mic
phét sinh trong khi thuyc hién nghi€p vu cta
NHTM; nhanh chéng dua ra cdc bién phdp gidi
quy&t va xit 1y, tranh lam 4nh huéng dén qu4 trinh
hoat dong cia NHTM.

Chin la, NHNN phai tich cuc cdi cdch tin dung
va phat trién thi trudng von. NHNN khong nén qua
g0 ép cdc NHTM phai thuc hién theo nhitng quy
dinh chung cting nhic vé tin dung ma chi dua ra
cdc dinh huéng gitip cic NHTM phét trién m

2. Lé Vin Huy (2007), “Sit dung chi s6 hai long ciia khdch hang trong hoach dinh chién Iuoc

kinh doanh Ngdn hang”.
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DEVELOPMENT BANK CREDIT FOR SMALL AND
MEDIUM ENTERPRISES IN VIETNAM

DO MY DUNG, M.A
Faculty of Finance and Banking- University of Economic and Technical Industries

ABSTRACT:

It is expected that Small and Medium Enterprises (SME) will growth strongly

in the future

and SMEs sector will become an important driving force to promote economic development.
Therefore, banks are paying more interest in SMEs sector. However, SMEs are facing difficulties
in accessing capital. This paper analyses the bank credit for SMEs operation in Vietnam and make
some proposal for developing bank credit for SME:s.
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PE XUAT HE THONG GIAI PHAP
PHAT TRIEN TIN DUNG TAI CAC
NGAN HANG THUOGNG MAI VIET NAM

® Ths. DO MY DUNG
Khoa Tdi chinh ngdn hang - Trudng Bai hoc Kinh t& Ky thudt Céng nghiép

TOM TAT:

Phat tri€n tin dung ngan hang (NH) trong giai doan d8i m&i nhim cung @ng ngudn vén cho
qud trinh phét trién kinh t&€ xa hoi di't nuSc, cdc chi thé trong nén kinh t&, ddng thdi ning cao
hiéu qua hoat dong cho chinh NH Ia nhiém vu trong tAm, 12 muc tiéu cia hAu hé&t cdc ngan hang
thuong mai (NHTM) trong nén kinh t€ qudc dan. Trén co sd két hop véi viéc dua ra cic sd liéu
thuc t& d€ luan gidi cdc van dé nghién citu nhim gép phin lam ro cdc van dé 1y luan lién quan
va cdc nhan t6 tic dong dén su ting trudng va phat trién tin dung NH, ddng thsi dua ra cdc gidi
phap, ki€n nghi nhim nang cao hiéu qua hoat dong phit trién tin dung.

Tu khéa: Ngan hang, ngin hang thuong mai, doanh nghi€p, Ngan hang Nha nudc.

1. VAITRO CUA TiN DUNG NGAN HANG
THUONG MAI

Tin dung NH chinh 13 kénh cin ddi cung - cau
von cho nén kinh t&€. Vi hoat dong tin dung, NH
da gidi quyé&t dudc hién tugng thira von, thi€u von
bing cach huy dong moi ngudn tién nhan rdi dé
phan phdi lai von trén nguyén tdc c6 hoan trd phuc
vu kip thdi cho nhu cAu sin xuit, kinh doanh. Bén
canh d6, n6 con thic ddy qué trinh tich tu va tap
trung von cho nén kinh t€&, hd trg ngudn von kinh
doanh cho qud trinh dudc dién ra lién tuc va gép
phin diy nhanh qud trinh tdi sin xuit md rong,
dau tu phét tri€n kinh t&. Ngoai ra, trong qud trinh
san xudt va diu tu phat trién hoat ddng kinh doanh,
tinh trang thi€u hut vén tam thdi 1a tinh trang dién
ra tuong doi thudng xuyén clia cdc chii thé kinh t€.
Tin dung ctia NH d3 ddp ng dugc nhu ciu vé von
cho qué trinh sdn xua't dugc lién tuc, tAp trung von
cho qud trinh tdi sdn xudt md rong véi quy md
ngay cang 16n c& vé chiéu rong 1an chiéu sau.

Hon thé, né c6 vai trd quan trong trong t§ chic
diéu hanh, Ivu thong tién t& va 12 modt cong cu dicu
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ti€t nén kinh t&€ vi m6 va tao diéu kién phat trién
kinh t€ d6i ngoai. Trong qu4 trinh thuc hién nghiép
vu tin dung ctia minh, cic NH da huy dong va tap
trung von tam thdi nhan rdi, ddng thdi da rit ra
khdi luu thong mot b phan tién t& khong cin thiét,
mit khdc dya vao quy luit lvu thong tién té trong
qué trinh cAn d6i ngudn von tin dung véi nhu ciu
vay, Ngan hang Nha nu6c thyc hién phap lénh dua
tién vao luu thong, do dé su van dong clia von tin
dung 12 trén nguyén tic ddm bado hiéu qué kinh t&
dé t6 chitc diéu hoa luu thong tién té, gép phan
gidm bét lugng tién mit lvu thdng troi ndi trén thi
trudng ma khong cé sy quan Iy ciia Nha nudc.
D41 véi ban than NH, tin dung 12 nghiép vu
co ban - gin lién v6i sy hinh thanh clia cdc NH va
1a nghiép vu quan trong bac nhat. N6 chi€m ty
trong 16n nha't trong tong tai san ctia phan 16n cac
NH va 1a hoat dong chi dao, 1a xuong song cho
toan b hoat dong ctia NH. Pdng thdi, c6 thé thay
thu nhap tir hoat dong tin dung 12 ngudn thu chinh
ctia NH. Nhu vay, vdi ddc thu 1a mot don vi trung
gian tai chinh hoat dong vi 1gi nhudn, vi€c phét
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trién tin dung vira 1a cd sd, vira 1a muc tiéu clia sy
phét trién.

2. THUC TRANG HOAT PONG PHAT
TRIEN TIN DUNG TAI CAC NGAN HANG
THUGONG MAI

Vé quy mb tin dung, dund cho vay c¢6 xu huéng
ting truéng qua cdc nim vdi toc do ting trudng
binh quin § muc cao (trung binh 03 nim 2012,
2013 va 2014 1a 55,16%), tuy nhién tS¢ do ting
trudng gidm sidt qua cdc nam. Pac biét trong nim
2014, t6¢ do ting chi dat 6,93% thap hon mic ting
trudng chung clia nam ngodi la (11,39%).

Vé su ting trudng quy md khdch hiang va thi
phin, quy md khdch hang c¢6 quan hé tin dung &
mic thdp va c6 xu huéng gidm qua cdc nim. Sy
sut gidm chii y€u § nhém kh4ch hang c4 nhan. D6i
vGi nhém khach hang DN, s& lugng khach hang c6
su gia ting tuy nhién & mdc thap, dic biét trong
nim 2013 va 2014.

Vé hiéu sud't st dung v6n va chat lugng tin
dung, hiéu qud st dung von & mic thap (binh quan
03 ndm dat72,36%) va c6 xu huéng gidm qua céc
nim. Bén canh d6, cdc NH da c6 nhitng nd luc va
dat dugc nhitng thanh tich nhat dinh trong viéc thu
hdi ng x4u va nang cao chit lugng tin dung. Ty 1&
nd xau tr mic 3,15% nim 2012 - mdt con sd “bdo
dong” gidm xudng con 0,89% nim 2014. Ty 1é no
x4u thyc t€ (bao gdm ca du ng xau trong bing cin
ddi va du ng xau da dude xit Iy biing du phong rii
ro dugc theo d6i & ngoai bdng) cling sut gidm qua
cédc ndm. C4c khodn ng qué han ciing gidm thap.
Hé s6 thu n¢ va vong quay von tin dung cta Chi
nhdnh c6 sy gia ting qua cdc ndm.

3. Pk XUAT GIAI PHAP PHAT TRIEN TiN
DUNG NGAN HANG

Mt la, hoan thién chié€n lugc kinh doanh va t&
chitc thuc hién mot cdch khoa hoc. Nhim muc tiéu
phét trién nhanh va bén vitng, ngin hang phai chi
trong cong tdc xay dung chién luge kinh doanh cho
titng giai doan cu thé. Trudc hét, trén co s chi€n
Iugce chung, tirng ngdn hang tip trung xay dung va
phét trién md hinh hoat d6ng trong tim trén cd s&
so sdnh 1gi th€ canh tranh va tiém ning tir thi
trudng. Vi du d6i véi NHTMCP Quan ddi xay dung
theo mo hinh "Ngan hang cong ddong" véi cdc dich

vu ngan hang ban 1€ 1a huéng di ding din. Sau do6
cAn xdy dung, qudn triét quan di€m va muc tiéu
chi&n ludc trong hoat dong tin dung theo mo hinh
da chon. Va cudi ciing 1a thuc hién trién khai chi€n
lugc cu thé bing cach thanh 1ap ban dé 4n, xay
dung cdc bién phap trién khai véi 1§ trinh cu thé
nhiim thyc thi chi€n luge kinh doanh.

Hai la, xay dung va hoan thi€én quy hoach phat
trién tin dung theo nganh va thanh phan kinh €.
Viéc nghién citu cin dudc thuc hién mot cdch dong
b0, c6 hé thdng va thuc sy chuyén sau dudi cdc
géc d6: Pic diém clia nganh/thanh phan kinh t€&,
hé théng phdp ly chi phdi, cdc nhan t& 4nh hudng,
thuyc trang cdc doanh nghi€p trong nganh, danh
sdch cdc khdch hang 16n, rii ro trong hoat dong
clia cac doanh nghiép, du bio xu huéng phat trién
nhim danh gid tiém ning va cic rdi ro c6 thé phat
sinh trong qud trinh tai tr¢ ciia ngan hang. Trén co
s& nghién cifu nganh, thanh phan kinh t&, nghién
cttu danh myc cho vay hién tai, ngin hing cin dua
ra han mdc tin dung cho tirng nganh, tirng thanh
phin kinh t€ trén co s§ ddnh gid c4 hai khia canh
rdi ro va tiém ning vé 1¢i ich mang lai, nhim diéu
chinh tirng budc co cdu tin dung clda ngin hang
theo hudng an toan va hop ly. Pong thdi trong thdi
gian t6i, cAn tAp trung xdy dung cdc chinh sdch va
san pham riéng d6i vdi cdc nhém khach hang.

Ba la, hoan thién quy trinh tin dung ddm béo
hiéu qué cao va hudng téi khdach hang. Ngin
hang cin xay dung quy trinh chi ti€t cho tirng sdn
phdm dva trén quy trinh tin dung chung. X4c dinh
r6 vai tro va trdch nhiém cia Ban lanh dao va
nhan vién trong tirng budc cua tirng quy trinh va
thi€t 1ap tiéu chudn vé thdi gian xit 1y trong mdi
giai doan. Xay dung cdc cam k&t vé€ chit lugng
phuc vu, trong d6 nhan manh vao tinh phdn dng
nhanh trong viéc x 1y nghi€p vu véi thoi lugng
cu thé cho tirng giao dich. Pong thdi thi€'t 14p mdi
quan hé hdp tdc, tuy nhién doc 1ap tuong doi gitta
cdc bo phan nhiim ddm bao tinh khdch quan trong
viéc thAim dinh va qudn ly khdach hang. Ting
cudng tinh th6ng nha't trong qud trinh phuc vu
khach hang gita cdc phong ban, bd phdn trong
quy trinh tin dung biing viéc t6 chifc cdc cudc ddi
thoai/cdc cudc hop bao gdbm cdc bén: Pai dién
ban lanh dao Chi nhdnh, phong Quan hé khach
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hang, phong Thaim dinh, bo phan hd trg nghiép
vu va khdch hang (trong trudng hgp can thiét) vé
céc chinh sdch phuc vu d6i véi tirng khach hang
hoidc trng nhém khédch hang.

Bon la, xay dung chinh sich va san phdm tin
dung riéng biét cho tirng ddi tugng khach hang.
D6i v6i nhém khach hang doanh nghiép 16n, xay
dung chinh sdch uu dii riéng vé mic phi, mic 13i
sudt va ch&€ do cham s6c kém theo trén co s phan
tich chinh sdch clia d6i thd canh tranh doi véi tirng
khach hang cu thé. Trinh Ban lanh dao Chi nhdanh
va Hoi s6 mot cd ch€ md trong viéc dam phén céc
mic gid, phi 4p dung cho khdch hang nhim ning
cao tinh chl dong trong viéc ti€p can va cung cip
tin dung. Xay dung cdc sdn phdm "may do" ddi vdi
ting doanh nghiép. X4dy dung doi ngli cdn bd

TAI LIEU THAM KHAO

chuyén trach quidn 1y d6i véi titng khdch hang,
thanh 1ap doi "phdn ¢ng nhanh" nhim wu tién gidi
quy€t nhanh chéng cdc nhu ciu phdt sinh clia
khach hang tir khau ti€p nhin hd so, khiu thim
dinh va gidi ngan. D&i véi nhém khach hang doanh
nghiép nho va vira va nhém khach hang cd nhén,
thuc hién xdy dung chinh sdch tin dung d6i véi
tirng nganh, tirng linh vyc va déi véi tirng nhém
khdch hang. Sdn phdm tip trung vio viéc thi€t k&
theo nganh ddm bdo ti€u chi don gidn nhung cd
biét héa cho tirng khich hang. Xay dung m6 hinh
quan 1y khach hang theo hudng chuyén gia nganh.
Pao tao chuyén sau cho titng can bd/titng nhém
c4an bd nhim ddm bio sy am hi€u sdu sic va tinh
chuyén nghiép trong viéc phuc vu khidch hang
trong mot nganh/mdt nhém nganh cu thé m

1. Bdo cdo két qud hoat dong kinh doanh cdc NHTM néim 2012,2013,2014.
2. Bdo cdo thuong nién NHTM ndm 2012, 2013 va bdo cdo tong két nam 2014.
3. Hoi nghi trién khai nhiém vu nganh Ngdn hang Ha Noi 2013 do Ngdn hang Nha nude - Chi nhdnh Thanh phé

Ha Néi t6 chitc vao thdang 01/2013.
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PROPOSING SOLUTIONS TO BANK CREDIT GROWTH
IN VIETNAMESE COMMERCIAL BANKS

® DO MY DUNG, M.A
Faculty of Finance and Banking - University of Economic and Technical Industries

ABSTRACT:

In Doi Moi (Open Door) period, developing bank credit is the goal of the most commercial
banks in Vietnam in order to supply capital for development of Vietnamese socio-economic,
subjects of the economy and also improving the operating efficiency of banks themselves. By using
facts and figures, this paper clarifies the theoretical issues and the factors which affect bank credit
growth. This paper proposes solutions to improve performance of bank credit.

Key words: Bank, commercial bank, enterprises, the State Bank of Vietnam
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MO RONG HOAT PONG HUY PONG
VON NG CUA DOANH NGHIEP VIET NAM

® ThS. NGO HOAI NAM
Trudng Bai hoc Kinh t& Ky thudt Céong nghiép

TOM TAT:

Von ng 1 sd tién doanh nghiép (DN) phdi di vay, di chi€m dung clia cdc don vi, cd4 nhan
ma DN phai c6 trach nhiém trd. DN c6 thé st dung ng tir cic ngudn tin dung ngin hang, tin
dung thuong mai va vay thong qua phat hanh trdi phi€u. Pay 1a bo phan von quan trong doi
v6i DN nhung kh ning ti€p cin ngudn von nay ctia DN dugc ddnh gid 1a khé khan. Trén cg
s phan tich thuc trang hoat dong huy dong von ng clia cic DN trong thdi gian gin day, tdc
gid dua ra mot sd nhan xét va hé thong gidi phdp nhim md rong hoat dong huy dong von ng

cua DN Viét Nam.

T khéa: Doanh nghiép, von chii s§ hitu, ngin hang, ngan hang thuong mai.

1. SU CAN THIET CUA VON N¢ TRONG
HOAT PONG CUA DN

Von ng 1a 14 chdn thu€ cho DN. Ly vi du don
gian nhu sau:

DN U stt dung 100% v6n chii s& hitu. DN L sit
dung co ciu von ¢6 cd von chii s& hitu va von ng.

Loi nhuéin truede thué va 15 EBIT

vay hing nim

- Lai vay phai tra 0

= Lgi nhudn chju thué EBIT

- Thué EBIT*t

= Lgi nhudn sau thué EBIT*(1 — 1)

Tong lgi nhudn sau thué  EBIT*(1-t,)

Nhu vday, DN L nhd ¢6 phin vén ng ma ti€t
kiém dugc khodn thué rDD*tC, ddng thdi 1am ting
t6ng 10i nhuan sau thu€ 1 lugng 1a EBIT*(1-tC(E)+
rDD*tC so véi DN U. rDD*tC dugc goi la 14 chdn
thué cia DN L.

St dung von nd cho phép chi DN nim quyén

EBIT*(1 - t) + rpDt.~ rpD
EBIT*(1 - t.) + ryDi,

ki€m sodt toan bo cdc hoat ddng ciia DN. Chii DN
c6 quyén ty dua ra quy€t dinh ma khong phai bdo
cdo cho c8 ddng va cdc nha dau tv nhu st dung
von chd s hitu. Chid DN sé s§ hitu toan bo 1di
nhuéin cia DN.

Lai sud'tcla cdc khodn vay dugc coi la chi phi
hop 1& va dugc khau
trit  thué€. Khodn
khau trr nay gidp

EBIT gidm so tién thué€ ma
DN phdi déng gép
r,D hang nim va trg
thanh phan thu nhap.
EBIT - r,D k !
Chu nd cua DN
(EBIT — rpD)*,

khong dugc hudng
khoén 1¢i nhudn cia
DN ma chi mong
nhan dudc so tién 1ai
va gdc ding thdi han.
Phdn 4nh uy tin clia DN d8i v6i cdc nha dau tu
thong qua ty so tai chinh Ng/VCSH. Ty 1€ ng trong
DN cang nhé ching té nang lyc chi trd cia DN
cang cao thi kh4 ning thu hiit von 16n.

Lii sut cda cdc khodn vay dudc coi Ia chi phi
hop 1& va dugc khau trir thué. Khodn khau trir nay
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gitp gidm s& tién thué ma doanh nghiép phai déng
g6p hiing nim v tr§ thanh phan thu nhap ctia DN.

Chid ng cia DN khong dugc hudng khodn 1gi
nhuin ctia DN ma chi mong nhan dugc s6 tién 13i
va gdc ding thdi han.

Phdn 4nh uy tin clia doanh nghiép d6i véi cdc
nha diu tr thong qua ty s6 tai chinh Ng/VCSH. Ty
1€ ng trong DN cang nhé chirng té nang lyc chi tra
ctia DN cang cao thi khd nang thu hit von 16n.

2. THUC TRANG HUY PONG VON NQ TAI
CAC DOANH NGHIEP VIET NAM HIEN NAY

Thit nhdt, ngudn von vay tlf cdc ngan hang clia
DN la khé ti€p can. Theo s6 liéu thong ké, trong
nim 2014 c6 khodng 60.700 DN phai gidi thé,
nging hoat dong, tang 11,9% so v&i 2013 va ting
12,5% so v6i 2012. Can von d€ duy tri hoat dong
kinh doanh nhung céc DN rat kho ti€p can dugc von
vay tif ngan hang trong khi hau hét cic ngan hang
dang trong tinh trang thira thanh khodn. Nguyén
nhan 1a do tiéu chuin tin dung ctia ngan hang doi
v6i DN cao. DN nao c6 von 16n, tai sin 16n sé& rat
dé dang vay vdi lai suat thap. Tham chi, sau khi ha
1i sud't, nhi€u ngan hang con huéng d&€n nhitng
cong ty xudt nhap khdu vi § d6 c6 ngudn thu ngoai
té. Trong khi d6, d8i v6i nhiéu doanh nghiép nhd
va vira, k€ ca 14i sudt cao hay lai sudt thdp ho ciing
khé ti&p can dudc vi da s6 cac didu kién vé s8 sach,
tai san, thi trudng ctia cdc DN nay khé ddp dng
dugc mic tin nhi€m clia ngdn hang.

V& phia cdc DN, yéu cAu vé tai sdn ddm bdo
cho cic khoan vay DN khong ddp ting dugc. Ngoai
ra, theo ddnh gid cla cdc cdn bd tin dung, bdo cdo
tai chinh clia cdc DN thudng thi€u minh bach va
khong thong nhat. Trong khi d6, khi quyé&t dinh
viéc cho mot DN vay von thi ngdn hang thudng
quan tim dé€n hoat dong sdn xuit kinh doanh va
kh4 ning sinh 18i cda DN. Chinh vi vay, d€ lam
dep thii tuc xin vay von, khong it DN da chinh sita
bdo cédo tai chinh theo ding tiéu chuin quy dinh
do ngan hang dit ra. Tham chi phan 16n cdc DN &
Viét Nam déu trugng thanh va phat trién tir kinh
nghiém thuc ma khdng dugc dao tao bai ban nén
thi€u nhitng k§ ning cin thi€t d€ xi 1y khi c6
nhitng tinh hudng bi't ngd phat sinh. PE€ ti€p can
dudc ngudn von ngin hiang, dong thdi ning cao
hiéu quéd hoat dong sdn xuat kinh doanh va kha
ning canh tranh, DN cin nhanh chéng khic phuc
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nhitng vin dé trén. C6 nhu vdy, nén kinh t& Viét
Nam mdi thyc sy dugc thic ddy va phat trién bén
virng, dem lai nhitng gid tri 1gi ich cho cd DN va
ngan hang.

Thit hai, ngudn tin dung thuong mai ma trudc
hét 13 tin dung thuong mai qudc t& bi nhiéu DN
ngd nhan ring ngudn von thu hit tir viéc mg L/C
trd cham 13 ngudn von ré tién va c6 thé dung thoii
mai téi méc ho quén di nhitng rdi ro ddng lo ngai
va hau qud xau. Ngudi ta cinh bdo ring, nguy co
ddng lo ngai la c6 nhitng cong ty TNHH vdi s& von
chi ¢6 3 ty ddng nhung dd mé tdng s6 L/C tra chim
12 41 triéu USD. Nhu vay chi cAn mdt so suit nhd
hay gid hang nhip theo L/C d6 gidm 1% la doanh
nghiép 18 von 410.000 USD vudt s6 von tu c6. Co
thé tha'y day 1a ngudn von 16n nhung tiém &n rii ro
nén cdc NH ciing rat e dé trong viéc lva chon DN
cap L/C.

Nguén tin dung thuong mai trong nudc chua
dugc thira nhan chinh thic, hoat dong bat hgp
phdp, ddy riy rii ro vi quyén 1¢i clia ngudi kinh
doanh chua dugc bdo ddm din dé&n sy phd sin
hang loat khi mot khau kinh doanh d6 bé. Tin dung
thuong mai ¢ nudc ta hién nay chi dua trén cd s§
tin tudng 1in nhau giita nhitng ngudi mua - ngudi
ban din dén tinh trang quyt nd, nd day dua giita
cidc DN. Cac mdt hang cho mua ban chiu cling thit
l1a da dang: quﬁn 40, vai véc, dd luu niém, thi€t bi
trudng hoc... né tly thudc vao ti€ém ning vé von
clia ngudi bdan ciing nhu quy ludt chung cda thi
trudng. Nhi€u khi ngudi ban 1a DN phéi chap nhian
ban chiu nhu mot hinh thitc khuy&én mai, khuyé&n
khich mua hang.

Thit ba, nhitng nim qua, s6 ludng cdc DN ph4t
hanh trdi phi€u con & mitc khd khiém ton 1a 20
DN, khdi lugng von huy dong dugc qua kénh nay
ciing chi€m mot ty 1& rit nhd, 8% tdng gid tri trdi
phi€u trong nuéc. Nghién cttu tinh hinh phdt hanh
trai phi€u DN trong nhitng nim qua cho chiing ta
thdy mot s& bat cap dén tir phia ban than DN 1an
cdc nha dau tu. Nguyén nhin 12 do cdc DN trong
nudc da qua quen vdéi hinh thite tin dung NH. 100
DN ti€n hanh sdn xuat kinh doanh thi tat cd déu di
vay NH. Bén canh d6, DN mu6n dugc phat hanh
trdi phi€u phdi c¢6 thdi han hoat dong tdi thiéu 1a
1 nim. Piéu ndy mau thuin v6i nhu cdu von clia
DN trong nim dau di vao hoat ddng khié€n cho cic
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DN c6 xu huéng tan dung cdc ngudn von khic c6
diéu kién dé dang hon 14 huy dong qua trdi phiéu.
Bén canh d6, thdi gian hoan thanh cdc tha tuc xin
phdt hanh trdi phi€u, dugc phé duyét, chap thuan,
thué bdo lanh va ti€n hanh trdi phi€u kéo dai khién
cho cdc DN gip rat nhiéu khé khin, chua ké cic
DN sé& bd 15 cd hoi dau tu. Theo bdo cdo két qua
dgt phat hanh trdi phi€u Cong ty C6 phan Phat
trién nha Ba Ria - Viing Tau, thdi gian chao bdn
trdi phi€u DN tir ngay 15/11/2011 dé€n ngay
29/02/2012 thu vé dugc 51.500.000.000 dong. N&u
xét cd thdi gian dé nghi, phé duyét va thdi gian
phdt hanh, DN phdi mat t6i gin 4 thing mdi huy
dong dugc hon 51 ty dong trong khi ddi vdi hinh
thitc di vay khéc, cic DN hoan toan c6 thé rit ngin
khoédng thdi gian nay.

TAI LIEU THAM KHAO

1. Nghi dinh s6'81/2008/ND-CP.
2. Nghi dinh 56 79/2002/NP-CP.
3. Nghi dinh 56 06/2002/TT_NHNN.

3. MOT SO GIAI PHAP GIUP DOANH
NGHIEP TANG KHA NANG HUY PONG
VON NO

Mot la, ting hiéu qua sdn xuat kinh doanh clia
DN. Piéu nay s& khi€n cho kh3 ning trd ng cla
DN ting 1én, khi d6 kh ning huy dong von ng clia
DN méi dé dang.

Hai la, minh bach bdo cdo tai chinh. Piéu nay
s€ tao 1ong tin cho ngan hang cho DN vay von, cdc
nha diu tu ddu tu vao trdi phi€u clia DN va tin
dung thuong mai ciing dé dang hon.

Ba la, ning cao uy tin cia doanh nghiép. Cédc
chi ng khi dua ra quy€t dinh cho DN vay quan tAim
rat nhiéu dén uy tin ctia DN. Uy tin ctia DN cang
cao thi khd ning vay von cang dé va chi phi vay
von clia DN ciing thap hon m

4. ThS. H6 Ky Minh “Mot sé gidi phdp hoan chinh céng ty tai chinh truc thudc téng céng ty nha nudc”, Tap chi

Ngan hang.

Ngay nhén bai: 10/3/2015.
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EXPANDING DEBT CAPITAL MOBILIZATION ACTIVITIES
OF VIETNAMESE ENTERPRISES

® NGO HOAI NAM, M.A
Faculty of Finance and Banking- University of Economic and Technical Industries

ABSTRACT:

Debt capital is the capital that an enterprise raises by taking out a loan or using appropriate
capital from the units and individuals. Debt capital is from bank credit, trade credit and bond. It
plays an important part of capital for the enterprise; however, the possibility of mobilizing the
debt capital is now difficult. Based on the analyzing debt capital raising activities of enterprises
in recent time, this paper makes some proposals for improving the performance of debt capital

mobilization activities of Vietnamese enterprises.

Key words: Enterprises, owner’s capital, bank, commercial bank.
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PHAT TRIEN HINH THUC THANH TOAN
KHONG DUNG TIEN MAT O VIET NAM

® ThS. PANG THU TRANG
Khoa Tdi chinh ngdn hang - Trudng Bai hoc Kinh t& Ky thudt Céong nghiép

TOM TAT:

Hién nay & nhiéu nudc, dic biét & cdc nu6c c6 nén kinh t&€ phat tri€n, viéc thanh todn khong
diing tién mit da trd nén quen thudc v6i ngudi dan, tuy nhién & Viét Nam khdi lugng thanh todn
khong ding tién mit van con chi€m ty 1é rat nhd trong nén kinh t&. Thanh todn khong diing tién
mit chua duge ngudi dan chap nhin rong rii. Vi mong mudn diy manh sy phd bi€n clia phuong
phdp thanh todn khong diing tién mit trong nén kinh t€&, tdc gid chon dé tai: “Mot s6 gidi phap
phét trién cdc hinh thifc thanh todn khong diing tién mit § Viét Nam”.

Tu khéa: Automated Teller Machine (ATM), ngdn hang, ngadn hang thuong mai, ngan hang

nha nudc.

1. PAT VAN P

Thanh todn 13 cau ndi giita sdn xuét, phan phdi,
luu thong va tiéu diing. Pong thdi né ciing 1a khau
mé& dau va két thic clia qud trinh t4i sdn xuat xa
hoi. T8 chifc t8t cong tic thanh todn néi chung sé&
tao diéu kién cho qué trinh sdn xuat kinh doanh
dugc ti€n hanh mot cdch troéi chdy nhip nhang.
Ngudgc lai khi viéc thanh todn bi truc tric thi qua
trinh sdn xuat kinh doanh sé& tri tré.

Hién nay khi ma nén kinh t& th& gi6i da phat
trién sang mot giai doan mdi, lic ndy ngin hang
(NH) phdi phdt huy ddy di cdc chifc ning cla
minh, d6 12 trung tAm thanh todn trong nén kinh
6.0 day, ta hiéu thanh todan khong diing tién mit
12 sy van dong cda tién té véi chitc ning 1a phuong
ti€n thanh todn gifta cac td chifc, cd4 nhan trong xa
hdi biing cich trich chuyén von tién té tir tai khoan
nay sang tai khodn khac hodc bing cdch bu trir 1an
nhau thong qua vai tro trung gian thanh todn cua
ngin hang hay céc td chic tin dung khéc.

2. KET QUA NGHIEN CUU

Céc s6 liéu thong ké tir Ngan hang Nha nudc
(NHNN) cho thdy, trong giai doan vira qua,
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chiing ta da dat dudc cdc budc ti€n dai trong viéc
ha ty 1& thanh todn biing tién mit trén thi trudng
khi ma vao nidm 2006, ty 1é nay la trén 17,2%
thi vao cudinim 2011 xuéng con 13,5% va dén
2014 con 12%. Tuy nhién, cling theo NHNN thi
ty 1& nay con c6 thé kha quan hon nhiéu néu nhu
cdc ngin hang thuong mai (NHTM) thoi gian qua
khong bd 13 nhiéu cd hoi, dic biét 1a tir chd
truong trd luong qua tai khodn ATM ddi vdi
nhirng ngudi lam cdng dn ludng tai cdc cd quan
nha nudc va doanh nghiép.

D€ ddnh gid mic d6 thanh todn khong ding
tién mit thi Viét Nam thdi gian qua thudng 13y ty
1é giita thanh todn bing tién mit v6i tdng phuong
tién thanh todn d€ lam thudc do. Tuy nhién, trén
th& gidi hién nay thi nhiéu nudc lai s dung tiéu chi
tién mit trong luu thong tinh trén GDP d€ d4nh gid
tinh hinh thanh to4n khong diing tién mit trong luu
thong clia nén kinh t€. Va néu tinh theo tiéu chi
nay thi ty 1& thanh todn biing tién mit cda Viét
Nam trong nhitng nim gin diy 6 mic khodng
20%, tic 1a cao gap gan 2,5 1an Thdi Lan, gdp gan
4 14n Malaysia va gip hon 5 1dn cdc nudc chiu Au.
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Trong thdi ky tip trung bao cap, Nha nudc ta
ciing rit quan tAim dé ra nhitng chii truong 16n vé
viéc st dung phuong tién thanh todn khong dung
tién mit trong nén kinh t&€. Tuy nhién, do 4nh
hudng clia cd ch€ ménh 1&énh hanh chinh quan liéu
cung vdi hé thong NH mot cap, viéc md rong thanh
toan chuyé&n khodn chi phat huy hiéu luc trong bo
phan kinh t&€ nha nudc. Lgi ich chinh ddng va hop
phép clia chi thé thanh todn khong dudc ton trong
ding mdc chinh 13 1y do 1am cho nhitng chid
truong néi trén trd nén kém thuyc thi, thim chi con
bi bi€n dang trd thanh phuong tién thé hién
quyén lyc nhim muc dich gy sdch nhiéu, phién
ha. Trudc nam 1985, thanh todn khong dung tién
mit chi€m 80%, nhung trong cudc lam phdt phi
ma 1985-1988, thanh todn khong dung tién mat
sit gidm ghé gdm vi tién mit khan hi€m d&€n mifc
cdc ngan hang qudc doanh khi d6, véi th& doc
quyén, da kha't chi tién mat. Mot cdi séc chuyén
khodn nép vao ngin hang phdi 15 ngay sau mdi
tinh ra bing tién mit dugc.

DAu tién phdi n6i d&n hinh thic thanh todn bing
séc thuin Idi va nhanh chéng trong giao dich mua
ban. Ra ddi da 1au ma séc van chua phat trién dudc
nhu mong dgi & Viét Nam. Cung vdi sy ti€n bo clia
x4 hoi, cdc hinh thitc thanh quy€t todn khong duing
tién mit ngdy cang phat trién nhu chuyén khodn,
trd bing séc hay bing credit card cling xuat hién.
Viéc nhan séc c6 18 chi dién ra 8 mot s6 ngudi Viét
Nam lam viéc & cic t6 chiic nuSc ngoii, cudi thing
duogc k& todn thanh todn luong bing séc. Ciing c6
ndi khong trd bing séc ma sé chuyén thing vao
tai khodn cd nhan sau khi da trir thué€ thu nhap c4
nhan néu c¢6. Tuy nhién, théi quen nay chi cé & mot
s6 it ngudi c6 thu nhap cao, nhit1a nhém lam viéc
cho t6 chifc nudc ngoai.

O cic ngan hang thuong mai, hinh thitc thanh
todn biing séc chi€m ty 1& rat thdp (khodng 2%)
trong tdng thanh todn phi tién mit; trong d6 chi
y&u 12 thanh todn giita cdc doanh nghi&p v6i nhau,
con thanh todn gitta doanh nghiép vdi cd nhéan,
gifta c4 nhan vdi cd nhan rat it.

Phan 16n cdc giao dich mua bdn hién nay dugc
st dung biang phuong thitc tiy nhiém chi 1a chinh
(6 TP.HCM chi€m khodng 75% trong thanh todn
khong ding tién mit) nhung hinh thic nay thsi

gian thanh todn dai hon, doi hdi 2 bén phai ky
hgp ddng mua ban mdi c6 thé 14p Gy nhiém chi
dé trd tién.

Viéc thanh todn séc cling gdp khong it phién
phic. Khi khdch mua va khach bdn khong c6 tai
khodn & cing mot NH, budc cic NHTM phai thong
qua hé thong thanh todn bu trir cia NHNN. Mbi
ngay ¢ day chi c6 2 phién thanh todn bu trir (vao
ldc 10 gid sdng va 15 gid) va viéc kiém tra séc &
NHNN van chi y€u Ia thi cong. Néu cdc NH ph4t
hanh mAy chuc ngan & séc mdi ngay thi viéc thanh
todn bu trlr trong ngay gip rat nhiéu khé khin.

Thit hai 1a hinh thic thanh todn bing thé dang
hap din c4 nhan st dung. Sau thdi ky hoang kim
nhitng nim dau thap ky 90, tinh hinh st dung thé
tin dung tai Viét Nam da chitng hin lai, va chi gan
day mdi soi dong 1én vé6i sy tham gia clia nhiéu
NH phat hanh va thanh todn. Cdc NH lao vao cudc
dua st dung thé ATM trong khi chi phi vdn hanh
hé théng cao, thé tin dung gia chua thé phat hién
va ngin chin. C6 nhiéu ngudn tin cho ring viéc
ddu tu vao cdc hé thdng ATM 1a khong cé hiéu
qud, bdi v4i chi phi vdn hanh hang nim cho mot
may ATM c6 thé 1én t6i 300 triéu ddng. Tuy
nhién, viéc dau tu vao hé thong ATM dé cé lgi
nhuin ngay thi d€n nay trén th€ gi6i vin chua c6
NH nao thuc hién dudgc.

3. GIAI PHAP PHAT TRIEN CAC HINH
THUC THANH TOAN KHONG DUNG TIEN
MAT TAI VIET NAM

Mot la, xay dung va ban hanh hé thong cdc vin
ban phap quy c6 hiéu luc cao d€ tao mdi trudng va
hanh lang phdp ly vitng chidc cho cdc hoat dong
thanh todn.

Hai la, thic ddy nhanh qud trinh hién dai héa
cong nghé NH. Pau tu trang thi€t bi hién dai, d6i
méi cong nghé NH d€ thyc hién nhanh chéng, an
toan va chinh xdc la chu truong 16n ma nganh NH
da dé ra tir nhi€u nim nay. NHNN va cdc NHTM
phdi phdi hgp véi nhau d€ nghién citu xay dung
quy trinh chuyén tién thanh todn dién tir ddng bo,
thong nhat dya trén mot s6 nguyén tic chung nhat,
tranh tinh trang tu phat gdy sy lang phi 16n va thi€u
ddng bo.

Ba la, ti€p tuc tri€n khai, khuy&n khich t8 chic
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cd nhdn md& tai khodn va thanh todn tai NH. NH
phai cung cAp cdc thong tin vé& hoat dong, cdc tién
ich clia cdac dich vu ma NH cung dng bing cich
tuyén truyén, quing cdo bing nhiéu hinh thic
khac nhau. C4dc NH nén thu phi dich vu thap, thim
chi chiu 16 trong giai doan dau, thé hién sy “nhin
xa trong rong cia minh”.

Bén la, nang cao nang lyc trinh dd ctGa cdn bo
lam cong tdc thanh todn, ti€p xic khdach hang.

TAI LIEU THAM KHAO

Ngudi lam cong tic thanh todn phidi c6 diy dd
ning lyc, chuyén mon. Ngoai ra con phdi nim
vitng ludt phdp va chi trudng, chinh sdch ciua
Péng, Nha nudc, cia nganh. Vi vy, phai dao tao
doi ngii nhan vién ngdn hang chuyén nghiép, phai
xay dung hinh d4nh ngin hang luon la ban tot clia
doanh nghiép, ctia nguSi dan, khong nhitng cung
cap dich vu t6t nhat cho khach hang ma con c6 kha
niing tuw van, hd tr¢g khdch hing m
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PROMOTING NON-CASH PAYMENT
IN VIETNAM

® DANG THU TRANG, M.A
Faculty of Finance and Banking- University of Economic
and Technical Industries

ABSTRACT:

Nowadays, in many countries, particularly in developed countries, non-cash payment has become
popular. However, the volume of non-cash payment in Vietnam still accounts small proportion of the
total payment means. Non-cash payment is not widely accepted in Vietnam. This paper proposes
some solutions for promoting non-cash payment in Vietnam.

Key words: Automated Teller Machine (ATM), bank, commercial bank, the State Bank of

Vietnam.
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PAM BAO NGUON LUC TAI CHINH CHO
CAC DOANH NGHIEP THUGNG MAI
VIET NAM PHAT TRIEN BEN VUNG

® ThS. LE NGUYEN DIEU ANH
Trudng Bai hoc Kinh t& Ky thudt Cong nghiép

TOM TAT:

Nim 2014, nén kinh t&€ Viét Nam van ding tru6e rat nhiéu khé khin, thach thic cda sy suy
thodi. Linh vuc tai chinh ngan hang, cdc doanh nghiép (DN) va quy dau tu1a d6i tugng chiu tdc
dong truc ti€p va dau tién bdi sy suy thodi d6. VAn dé ditra cho DN 1a quin 1y nhim ddm bio
ngudn von d€ t§ chiic hoat ddng va phat trién. Trong bai vi€t nay, tic gia lwa chon nghién citu
thuc trang cong tdc ddm bdo ngudn lyc tai chinh thdong qua viéc quan 1y va st dung von clia cdc

DN thuong mai trong nén kinh t€.

T khéa: Cong ty, hgp tic ddu tu, hgp dong ty thac diu tu.

1. VAI TRO CUA PAM BAO NGUON TAI
CHINH TRONG PINH HUGNG PHAT TRIEN

P4m b4o ngudn c6 vai trd rit quan trong d6i
véi viéc thuc hién thanh cdng chién luge phat trién
cidc DN. P€ dat dugc ty 1é ting trudng 20-25%/
nim doi hdi tdc do ting trudng von duy tri & mic
tuong duong tdc do ting trudng binh quan. Vi gid
dinh k& hoach kinh doanh dudc thuc hién thanh
cong, toan bd danh muc dugc co ciu, cdc nim sau
dé, DN phdi ting cudng diu tw m&i it nhat quy mo
16n gap 2 1an nim trudc tuong duong quy mo von
tai trg. .

2. THUC TRANG HUY PONG NGUON VA
KHA NANG CAN POINGUON VON TAI CAC
DOANH NGHIEP

Nim 2014, cdc DN da giit quy md von dau tu
hdu nhu khong c6 nhiéu bi€n dong trong khi d6
quy md von dau tu da gia ting ding ké. Piéu d6
cho thdy trong diéu kién thi trudng khé khin, hoat
ddng cd ciu danh muc vin c6 nhiéu chuyén bi€n
tich cuc, chuyén nhugng co hdi dau tu, du 4n dau
tur g6p phan thu hdi von. Mic du ty suit 1¢i nhuin

clia khodn diu tu tinh trén gid tri da gidi ngin chi
dat 21% 1a mitc khiém ton.

Ty trong von Gy thac dau tu chi dinh ting 1én
14% so vGi 7% nam 2013 va tai san thuong lugng
ting ty 1& trd cham tr 5-10% gid tri dau tu cia du
dn l1én mtc 50-55% gid tri dau tu. Pi kém véi mot
s6 du 4n ddu tv mdi gidi ngan trong nim, bd phan
ngudn ciing di nd luc ky k&t hop ddng hdp tic diu
tu véi ty 1€ trd cham dat t6i 95% gia tri dau tu clia
dy 4n. Nho vay, lugng von bd ra gidi ngan du &
mifc thAp nhung van dat dugc hiéu qua, phuong
thic nay chi 4p dung thanh céng véi du dn thuc su
t6t va 14i sud't trd chAm ma cdc DN phai chiu.

Ty trong thay ddi ciing c6 thé thdy cic nha ddu
tur dang c6 xu hudng chi dong kiém soét rii ro doi
véi cdc khodn ddu tu cia minh. Trong trudng hgp
iy thdc dau tu khong chi dinh (thong thudng 1a
khong chia sé rii ro), khdach hang khong chi dinh
danh muc dau tu, 2 bén thda thuin mot mic 14i
sud't nhat dinh va phia DN sé& chiu toan bo rdi ro
clia khodn dau tu d6.

Khi thi trudng t6t, lugng von clia cdc nha dau tu
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c6 kha ning thu hdi nhanh, ty sui't 1¢i nhuin binh
quin ludn nim trong khodng 20-25% nha dau tu
s€ hoan toan yén tdm v4i khodn Gy thiac cia minh.
Hién nay do tim ly chung, niém tin clia cdc nha
diu tu da bi suy gidm dang k€ d6i véi thi trudng
n6i chung nén ty kiém sodt rii ro 12 mot lya chon
da thudng xuyén dugc st dung hon.

V6i DN thuc chi't xu huéng ndy hoan toan ¢
101, tir d6 han ch& dudc rdi ro cho ban than DN vi
khi d6 toan bo rui ro khdach hang sé phai chiu. Ly
thuyé&t nay ding hoan toan véi toan bd dich vu ty
thdc dau tu, huy dong von tir Gy thdc dau tu clia
céc td chifc cling khong nim ngoai ly ludn chung
nhu thé.

Véingudn von tir Gy thac dau to khong chi dinh
nim 2014 chi chi€m 32% quy md vdn so v6i 48%
nim 2013. Mot phdn nguyén nhan dugc gidi thich
do tAm ly clia nha dAu tv d3 phan tich & phan trén.
DN d3 hoan trd dugc 75% quy md hop dong. Piéu
d6 cho tha'y nd lyc ctia bd phan cAn ngudn va huy
dong ddm bdo thuc hién cdc nghia vu tai chinh véi
khach hang ding han ciing nhu tim ki€m cdc hgp
ddng méi quy md. Miic 1di suat phd bi€n ciia cic
hdp déng méi nay dao dong trong khodng 5% dén
7%, thap hon mic tran 13i sudt thi trudng. Ngudn
von tif viéc mua ban ky han ¢8 phi€u, danh muc c6
phi€u hay con goi 12 mua ban chiing khodn ky han
da phat huy tdc dung hitu ich trong ndm 2014. Hoat
dong mua ban ky han c6 phi€u thong thudng dudc
dp dung véi danh muc ¢ phi€u cé tinh thanh
khodn cao, cdc c¢& phi€u nay dugc trao ddi trén thi
trudng OTC, gid ban do thi trudng an dinh.

Nhu vy, mic dit quy mé von tong thé ciia cic
DN vin dudc duy tri 6n dinh, cdc bién phdp duy
tri quy mo6 nay van dang dugc nd luc trién khai,
nhung cling méi chi ddp tng dugc mdt phan nhu
cau von ctia DN,

3. Pk XUAT MOT SO GIAI PHAP TANG
CUONG PAM BAO NGUON VON CUA
DOANH NGHIEP

Mot la, ra soat, diéu chinh k&€ hoach kinh doanh
phu hgp. Bén canh d6 phdi ting cudng cdc hoat
dong d€ ting dong tién thu. Pdi vdi dong tién tir cd
cdu danh muc dau tu chidng tir c6 gid: Lap k&
hoach co ciu vdi thdi di€m cu thé, rit ngin quy
trinh ra quyét dinh d€ khong bd 18 cd hoi. Khi dat
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dudc ty suat 1gi nhuan ky vong v6i dao dong thuc
t& trong khodng sai s& 5-10% s& phai ngay 1ap tidc
ti€n hanh co cAu danh muc. Gidi phdp cho van dé
nay? Khong phu thudc vao kha ning chi quan cia
DN. Do d6 tang thu phi Gy thdc khong khd quan.
DN c6 thé xem xét khau trir phi trd chdm cho
khdch hang, khuy&n khich kh4dch hang hoan ndp
dé gidm trir ng ctia khach hang. Pdi véi cic loai
phi dich vu tu van tai chinh, tv van k&t ndi dau tu:
bi€u phi phai quy dinh 16 rang ddi véi titng mang
dich vu. Ngoai ra phai xem xét cdc khoan chi dé
ki€m sodt dong tién chi hgp ly. VE& chi du tu: sodt
xét lai danh muc dang nghién ctru ddu tu, chuin bi
gidi ngan. N&€u khodn diu tu d6 di léch dinh huéng
diu tu cda DN hoiic c6 IRR thiap hon hoic bing
chi phi von phai tam dirng dau tu. Tién do gidi
ngan ciing phai hgp 1y trong mdi tuong quan véi
can d6i ngudn. Mot s6 du 4n dau tw dai han c6 thé
kéo dai thoi gian gidi ngdn nén DN s& dé dang
ki€m sodt dong tién chi. V& chi phi hoat dong, chi
phi hd trg kinh doanh theo huéng ti€t kiém chi phi
DN phai ra sodt lai tdng thé chi phi.

Hai la, trién khai cdc phuong 4n huy dong
ngudén mdi. Trong bdi cdnh huy dong von trong
nudc khé khin do 14i sui't cao va ngudn lyc khan
hi€m; vay nu6c ngoai thong qua phét hanh tréi
phi€u qudc t€ hoic vay tryc ti€p 1a modt kénh hit
von quan trong hd tr¢ cho kénh huy dong trong
nudc. Tuy nhién rii ro tién té 12 ra't 16n, ty gid khé
dodn trudc clia thi trudng khi€n cho cdc quyét dinh
vay nu6c ngoai phdi rat than trong.

Céc ngudn von nhan rdi trong nude hién rat khé
udc dodn. Thi trudng tién t& khong dn dinh, 14i suat
lién tuc bi€n dong, thi trudng dau tu khi€n cdc nha
dau tu d& dit khi rét von 1a nhitng ddu hiéu cho
tha'y cdc ngudn von nhan rdi vin con mot trit lugng
nh4t dinh. Huy dong von ty thac dau tu tir cdc t8
chic kinh t&€ ngoai ngin hang sé tin dung dugc
ngudn von c6 chi phi thip hon tran 13i sudt ngin
hang. Tuy vay dé thyc hién diéu nay doi hdi mdoi
quan hé, uy tin tit DN va cdc c¢d dong. Ciing da
phin tich & trén, xu huéng Gy thac diu tu chi dinh
dang 16n hon Gy thdc dau tu khong chi dinh. Piéu
nay bit budc diéu kién can d€ st dung tot gidi
phédp truyén thong nay 1a DN phai xay dung dugc
danh muc diu tu da dang, c6 khd niing gia ting gid
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tri mot cach chic chin. Quan di€m dau tu gid tri
gdc cling dang dudc nhiéu nha diu tu lva chon
nhim han ché€ rdi ro.

Ba la, ki€m sodt, diéu chinh ngudn von hién
¢6. Nhom gidi phdp nay dugc trinh bay véi muc
dich khdc phuc mét trong nhitng nguyén nhan
din d€n ddm bdo ngudn khong hiéu qui: Hoat
ddng qudn tri ngudn, phan ngudn va ki€m soat
nguon.

Bén la, gia han cdc hdp déng huy dong von

TAI LIEU THAM KHAO

dé&n han. TAt nhién n€u gia han DN bit budc sé&
phai lwra chon stt dung v6n véi chi phi & mifc cao
hon, gin bing véi 1ai sudt tran dang 4p dung
trong thoi ky.

Ndéim la, ap dung co ché€ khuyé&n khich nhan vién
huy d6ng ngudn linh hoat. Co ché khuyé&n khich
c4an bo nhan vién huy dong ngudn di dudc xay
dung. Tuy nhién, co ch€ dén nay vin chua phat
huy dugc tdc dung tich cyc ding nhu muc tiéu cia
Ban lanh dao khi xdy dyng m

1. Quy ché qudn Iy tai chinh cdc cong ty Nghi dinh 06/2015ND-CP.
2. Von kinh doanh va nguén hinh thanh vén kinh doanh (Bdo Tai chinh).

Ngay nhan bai: 16/3/2015.
Ngay chip nhan diing bai: 03/4/2015.

RESOURCE FINANCIAL ASSURANCE FOR
COMMERCIAL ENTERPRISES VIETNAM
SUSTAINABLE DEVELOPMENT

MASTER LE NGUYEN DIEU ANH
Faculty of Finance and Banking- University of Economic and Technical industrial

ABSTRACT:

Entering 2014 contrary to the expectations of the development of the economy, the first 9
months of Vietnam's economic standing in front of a lot of difficulties and challenge. Field of
banking and finance, business and investment funds are subject to the direct effects and the first
by the recession there. The problem for businesses is managed to ensure funds for the organization
and development activities. Therefore, the authors selected studies state the assurance of
financial resources through the management and use of the commercial enterprises in the economy.

Key words: Company, investor relations, contract investment trust.
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HAN CHE RUI RO TiN DUNG TRONG
HOAT PONG KINH DOANH
NGAN HANG THUONG MAI

® ThS. TRAN XUAN HUY
Khoa Tdi chinh ngdn hang - Trudng Bai hoc Kinh t& Ky thudt Céong nghiép

TOM TAT:

Hoat dong tin dung ngan hang (NH) déng mot vai trd vo cling quan trong d6i vSi su phat trién
kinh t& ctia mdi qudc gia. Tuy vay, vin con nhiéu bat cip trong hé thdng NH & Viét Nam. Rai
ro 12 mot diéu khong tranh khdi, va néu khong dude quan tri mdt cdch hdp 1y s& dem lai nhitng
hau qua khong ding c6, tic dong xau dén sy phat trién kinh t€. Do d6, tac gid chon dé tai “Han
ch€ rii ro trong hoat dong tin dung ctia NH thuong mai (NHTM)”, qua d6 xin dua ra mot so giai
phdp han ché rii ro, xdy dung mot hé théng NH phat trién ngay cang vitng manh.

Tu khéa:Ngan hang, ngdn hang thuong mai, Ngan hang Nha nuéc, doanh nghiép.

1. PAT VAN PE

Mot luu ¥ 16n hién nay ctia hé thong NHTM la
van dé ridi ro tin dung. Ng x4u 12 mot tiéu chi dé
xem xét tAm quan trong cla vin dé nay & hé thong
NH dang & miic do nao. Pic biét 1a viéc nhiéu
NHTM c6 cong ty me, ¢d dong 16n, ¢S dong chién
luge 1a cac tap doan, cdc tdng cong ty 16n, cac DN
16n. Piéu nay c6 thé tao ra mdi nghi ngd vé viéc
mot 8 NH ¢6 thé ¢d tinh néi 16ng diéu kién cho
vay ddi v6i mot s6 ¢4 nhan hoidc t& chic vi mot s6
ly do nao d6, diéu nay c6 thé d& din tdi nhitng rii
ro tin dung.

Theo tinh todn cia NHNN, ty 1& ng xau trong
toan nganh NH & thdi diém cudinim 2013 & mifc
2,5% (ty 1€ ndy nim 2012 1a 2,1%), ty 1é ng x4u
ddi v6i mot s6 khodn vay dic biét  mic khodng
6,5%. Nhu da phan tich, viéc ty 1€ nd x4u ting la
y&u t6 quan trong cho thdy “sifc khde” clia todn
kh&i NH. Hon nita nhiéu chuyén gia cho riing, cich
phén loai cdc khodn vay va dy phong cia Viét
Nam khong thé khit khe nhu theo quy dinh clia
chudn muc 1ap bdo cdo tai chinh qudc t& (IFRS).
Chinh vi vy, cdc NH Viét Nam phdi duong diu
v6i nhiéu khé khiin lién quan dén chat lugng tai
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s&n va von, ting trudng tin dung cao s& din dén
chat lugng cdc khodn vay di xuéng, cic quy dinh
thudng 16ng 1éo hon khi NH md rong qua nhanh.

2. TINH HINH QUAN TRI RUI RO TIN
DUNG TAIMOQT SO NH TAI VIET NAM

Nhiéu NH dang phai d6i mit v6i con sd ng xau
1&én d&€n hang nghin ty déng. Trong d6 c4 biét c6
NH n¢ x4u ting hon gdp d6i so v6i diu nim. Luét
qua bdo cdo tai chinh 2014 ctia mot s& NH ¢6 mot
hién tugng khi€n nhiéu ngudi khong thé khong luu
tam: trong khi du ng cho vay sut gidm, ng xau clia
nhiéu NH dang ting nhanh. Piéu ndy xy ra khong
chi & nhitng NH nhd, ma & ngay cd nhitng NH 16n,
dic biét1a cdc NHTM qudc doanh.

Trong ban bdo cdo tai chinh riéng 1é gitta nién
do dé ngay 20/4/2014 cia NH TMCP Ngoai
Thuong (Vietcombank), bén canh con sd 1gi
nhuin trude thu€ gidm 112 ty dong so vdi ciing
ky nim ngodi (chi dat 1662,85 ty dong) thi mot
chi tiéu khdc khi€n nhiéu ngudi khong khdi bin
khoidn 12 du ng va ng xau. Trong khi t6ng du ng
cho vay khdch hiang gidm 1.195 ty dong, tir
208.085 ty dong xudng 206.890 ty dong, thi sd ng
bi phan loai t nhém 3 d&€n nhém 5 ctia VCB lai
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ting manh. Tinh d&€n ngay 31/3/2014, tdng nd xau
clia Ngan hang ndy Ién t6i 5.873,4 ty ddng, ting
40,69%. Dién bi€n nay khié&n ti 1& ng xau cla ho
tdng tif khodng 2% hdi dau nim 1én 2,84%. Day
s€ 1a thdch thitc cho Vietcombank trong viéc
ki€m sodt ti 1é ng x4u dudi 2,8% vio cudi nim
nhu phdt bi€u mdi diy clia Téng Gidm ddc
Nguyén Phudc Thanh.

Dbai véi NH TMCP Cong Thuong (Vietinbank),
s0 liéu trong bdn bdo cdo tai chinh riéng 1& quy 1
ctia NH nay cho thay, tdng s6 n¢ x4u da ting tGi
139%, tic 1a hon gap doi, tr 2.165 ty dong cudi
nim 2011 1&én 5.176,7 ty dong chi sau 3 thdng.
Ting manh nhat 1a cdc khodn n¢ nhém 4, tit hon
200 ty 1én 817 ty déng, va ng nhém 3, tir 1.053 ty
1én 3.358,5 ty dong. Hé qua tat y&u clia su sut gidm
cha't lugng cdc khodn cho vay clia nha bing nay la
s6 tién trich 1ap du phong rdi ro cho vay khach
hang ting tir 2.994 ty dong cudi nim trudc 1én
3.738 ty dong.

& kh&i NH TMCP tw nhan, dd s§ lugng nd xau
it hon nhung ciing khong ndm ngoai xu hudng ting
1én. NH A Chau (ACB), mot trong nhitng nha bing
c6 ti 1& nd x4u trong nim 2013 & mic thap thi sau
3 thang diu nim cling da ghi nhan sy sut gidm kha
manh chat lugng cdc khodn cho vay khdch hang.
Cu thé, theo thuyé&t minh bdo cdo tai chinh giita
nién do dé ngay 20/4/2014, téng du nd cho vay
khdch hang ciia nha biang nay chi ting chua tdi
1,8%, nhung ng xau lai ting t6i 38,8%, tir 873,4 ty
ddng cla cudinim 2014, 1&én 1.212,5 ty ddng. Tai
Pai hoi ¢d dong ngay 30/3 mdi diy cliia ACB,
Téng Gidm ddc Ly Xuan Hai cho biét khodng 60%
nd xau cia NH ¢6 lién quan dén bat dong san.

Tinh hinh ng x4u ting ciing dugc ghi nhin &
mot s6 NH khdc nhu Eximbank (tdng 14,5%, tu
1.202,9 ty déng 1én 1.377,2 ty dong) va SHB (ting
18,17%, 1&n 769,8 ty dong). Trong d6 ddng chi y
12 du du ng gidm t&i hon 5.000 ty ddng so véi dau
ndm nhung nha tai trg chinh cho VLeague lai ghi
nhin thém hon 174 ty ddng ng xau.

3. PE XUAT BIEN PHAP HAN CHE RUI
RO TIN DUNG

Mot la, xay dung chinh sdch tin dung hgp ly.
Chinh sdch tin dung ctia mot NH cin bao quét cic

van dé sau: gi6i han vé mit dia ly, linh vuc ddu tu
tin dung, thé thic cho vay, gi6i han ky han ng, thdi
han cho vay, tiéu chuin khdch hang va tai sin ddm
bdo, mic cho vay mot khdch hang, mot nhém
khdch hang, thim quyén va thi tuc thanh 1y thu
hdi ng, tiéu chudn tai chinh t&i thi€u khach hang
can. Tuy theo dic di€m, quy mo hoat dong clia
tirng NH dé€ x4y dung chinh sich tin dung hgp ly.
Trong qué trinh thuc hién, cdc NH can diic rit kinh
nghiém, phét hién nhitng chd bat hgp 1y, chua phu
hgp dé ki€n nghi, b8 sung, hoan chinh chinh sich.

Hai la, ning cao chdt lugng thim dinh khach
hang. Trong nén kinh t€ thi trudng, mdi quan hé
gitta DN va NH ngay cang dudc khiang dinh. NH
lwa chon DN tir cdc tiéu chudn cin phéi c6 dé
thanh lap quan hé tin dung nhu: tu cdch, ndng lyc
hoat dong, sitc manh tai chinh, diéu kién hoat dong
va tai sén ddm bdo. Trong d6 ning luc hoat dong
va sttc manh tai chinh thé€ hién cho kha ning tai
chinh clia doanh nghiép, 12 y&u td co bdn quyét
dinh sy k€t dinh m&i quan hé.

Ba la, mé& rong canh tranh. Tru6c hét, NH can
md rong quan hé tin dung nhim phén tdn rii ro.
Cédc NHTM cin phdi md rong quan hé tin dung
v4i tt cd cdc thanh phin kinh t&, dic biét 1a kinh
t€ ngoai quoc doanh. Bién phdp phan tdn rii ro
1 tranh tip trung qud 16n vao mot linh vuc diu
tu, vao mdt mat hang khong cé stic manh canh
tranh... € d&€n khi doanh nghiép khong c6 kha
ning trd ng thi NH s€ khong chiu dnh hudng 16n.
Vi thé€, cac NHTM phdi phin tdn rdi ro bing
cdch cho vay vao nhi€u ddi tugng, nhi¢u khdch
hang khdc nhau véi nhiéu linh vuc khdc nhau.
Sau d6, NH ti€n hanh da dang héa sdn pham,
dich vu tin dung. Pay la bién phdp nhim phan
tdn rdi ro da dugc cdc NH trén thé giéi 4p dung
mdt cidch ¢6 hiéu qua. Mudn da dang héa cdc sidn
pham dich vu thi cdic NH phdi ting cudng cdc
trang thi€t bi hién dai nhu: mdy vi tinh, mdy fax
cling nhu cd s& vat chat, thi€t bi kho tang; dong
thdi phdi dao tao, ning cao trinh d6 ngoai ngit, vi
tinh thu thap thong tin thi trudng... cho cdn bd;
phai tirng budc chuyén dich co cau tir von ban 1&
sang ban buén, md rong va phdt tri€n dich vu da
¢6 nhu thanh todn qudc t&€, bdo 1anh, kinh doanh
ngoai té€, thanh todn L/C... Tuy nhién, mudn da
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dang héa dich vu NH doi héi cdc NH phdi ¢c6 mot
khodn chi phi 16n vé tién cda vi né phu thudc
vao qud trinh hién dai héa cong nghé NH c3 vé
mdy méc thi€t bi 1an trinh do tinh thong nghiép
vu mdi ctiia cdn bo.

Ndm la, duy tri quan hé khdach hang 1au dai.
Thiét 1ap mdi quan hé t&t va 1du bén vdi khdch
hang, gitip cdic NHTM c6 diéu kién nim vitng cdc
thong tin c6 li€n quan tdi khach hang, cic NH sé&

TAI LIEU THAM KHAO

c6 d6i sdch thich hgp d€ c6 thé ditng vitng trong
mdi trudng canh tranh. D€ thi€t 1dp mdi quan hé
tot, 1du bén vdi khach hang, NH phai c6 k& hoach
cling c6 va nang cao chat lugng hoat dong, dé
cao uy tin ciia NH trén thi trudng, thong qua viéc
céi thién va md rong thém nhiéu hinh thic phuc
vu, d6i mdi tdc phong kinh doanh, thu hit thém
nhi€¢u khdch hang d&i véi NH nhu nhitng ngudi
ban tin ciy ®

1. Tién té, NH va thi truong tai chinh ciia Frederic S. Mishkin - NXB Khoa hoc k thudt.
2. Qudn tri riii ro trong kinh doanh NH ciia PGS.TS. Nguyén Vin Tién - NXB Thong ké
3. Qudn tri NHTM ciia PGS.TS. Phan Thi Thu Ha - NXB Giao thong vin tdi

4. Bdo cdo tai chinh nam 2011 ciia NHTM ¢é phian A Chéu.

Ngay nhan bai: 18/3/2015.
Ngay chdp nhan ding bai: 3/4/2015.

LIMITING OF CREDIT RISK IN COMMERCIAL BANK

® TRAN XUAN HUY
Faculty of Finance and Banking- University of Economic
and Technical Industries

ABSTRACT:

Bank credit activities play an important role for the economic development of each country.
However, there are still many drawbacks in the Vietnamese banking system. Risk is an
inevitable in business and if it is not managed strictly, risks will bring negative consequences
and adverse impact on economic growth. Therefore, this paper proposes solutions for limiting
risk in bank credit activities in order to build up a safe and efficient bank system in Vietnam.

Key words: Banks, commercial bank, the State Bank of Vietnam, enterprise.
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NGUON NHAN LUC CHAT LUGNG CAO
CUA VIET NAM TRONG TIEN TRINH
HQINHAP QUOC TE

® ThS. PO TH| THU HUGNG
Khoa Qudn trj - Trudng Bai hoc Kinh t&€ Ky thudt Céong nghiép

TOM TAT:

Con ngudi 12 ngudn lyc quan trong nhat, 14 ngudn luc cia moi ngudn luc, quyét dinh sy hung
thinh clia dat nuc. Pai hoi 1an thit IX ctia Pang dd dinh hudng cho phat trién ngudn nhan luc Viét
Nam la: “Ngudi lao dong c6 tri tué cao, c6 tay nghé thanh thao, c6 pham chat tt dep, duge dao tao
bdi dudng va phat trién bdi mot nén gido duc tién ti€n gin lién v6i mot nén khoa hoc, cong nghé

hién dai”.

T khéa: Ngudn nhin lyc chi't lugng cao, doanh nghiép.

1.VAI TRO NGUON NHAN LUC CHAT
LUGNG CAO TRONG TIEN TRINH HOI
NHAP QUOC TE CUA VIET NAM

Trong truyén thong Viét Nam x4c dinh: "Hién
tai 1a nguyén khi clia qudc gia". Con nha tuong lai
M§ Avill Toffer nhAn manh vai trd clia lao dong
tri thic, theo 6ng "Tién bac tiéu mai cling hét,
quyén luc rdi s& mat; Chi ¢6 tri tué clia con ngudi
thi khi sit dung khong nhitng khong mat di ma con
16n 1én".

Ngudn nhan lyc chi't lugng cao 1a ngudn luc
chinh quy€t dinh qué trinh ting trudng va phat
trién kinh t& - xa hoi néi chung. Ngudn nhin luc
chi't lugng cao 1a bd phan quan trong nhi't cia
ngudn nhan lyc. Ngudn nhin lyc, ngudn lao dong
12 nhan t& quy€t dinh viéc khai thdc, st dung, bdo
vé va tdi tao cdac ngudn luc khic.

Gilta ngudn luc con ngudi, von, tai nguyén
thién nhién, cd s§ vat chat k§ thuat, khoa hoc cong
nghé v.v... c6 moi quan hé v6i nhau, nhung trong
d6 ngudn nhin luc dudge xem 12 ning lyc nodi sinh
chi phdi qua trinh phét trién kinh t€ -xa hdi cda

mdi qudc gia. So vdi cdc ngudn luc khic, ngudn
nhan lyc v6i y&u t6 hang diu 1a tri tué, chdt x4m
¢6 vu thé€ ndi bat & chd né khong bi can kiét néu
bi€t bdi dudng, khai thdc va st dung hgp 1y, con
cdc ngudn luc khdc dit nhiéu d€n dau cling chi 1a
yé&u t6 c6 han va chi phdt huy dudc tdc dung khi
k&t hgp v6i ngudn nhan lyc mot cach c6 hidu qua.
Vi viy, con ngudi véi tur cdch 12 ngudn nhan lyc,
12 chi thé sing tao, 1a y&u t& ban thin clia qua
trinh san xuit, 13 trung tAm cla ndi luc, 12 ngudn
luc chinh quyét dinh qué trinh phat trién kinh t& -
x4 hoi.

Ngudn nhin lyc chat lugng cao 1a mot trong
nhitng y€u t6 quyét dinh sy thanh céng cia qué
trinh hoi nhap qudc t€ néi riéng hién nay. Khi dat
nudc ta dang budc vao giai doan chi dong hdi
nhap qudc t&, ning cao va khing dinh vi thé clia
minh, viéc ti€p cin kinh t& tri thifc trong diéu kién
phét trién kinh t& - x4 hdi con thap, do d6 yéu cau
ning cao chi't lugng ngudn nhan lyc, nhat 1a tri
lvc ¢6 y nghia quyét dinh t6i sy thanh cong va
phat trién bén virng ciia da't nudc. Pang ta di xdc
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dinh phdi 1y viéc phat huy chit lugng ngudn nhan
luc 1am y&u td c¢d ban cho sy phat trién nhanh va
bén vitng.

Ngudn nhan lyc chit lugng cao la diéu kién dé
rit ngan khodng cdch tut hiu, thic ddy ting
trudng kinh t€ va ddy nhanh hgp tdc giao luu hoc
héi kinh nghiém véi cdc nude. Pay 12 mot nhan t&
quan trong trong qud trinh hoi nhap kinh t€ qudc
t€ clia nudc ta.

2. THUC TRANG NGUON NHAN LUC
CHAT LUGNG CAO HIEN NAY

Theo s6 liéu mdi nha't vé dan sé tinh d&€n nim
2014, Viét Nam c6 trén 50 triéu lao ddng trén
téng 6 90 tri¢u dan va 12 mdt nude c¢6 ngudn lao
dong doi diao so v6i nhiéu nu6c trong khu vuc va
trén th€ gidi. Trong s6 90 triéu dan thi chi€m t&i
50% 1a s6 ngudi nim trong do tudi lao dong va
nhém tudi tir 15 tdi 34 tudi chi€m hon 45% tdng s6
lyc lugng lao dong. Ciing theo s6 liéu nay thi hang
niam c6 khodng tr 1,5 d€n 1,7 tri€u ngudi nhip
vao lyc lugng lao dong. Cung v4i chinh sdéch mé
ctta, d6i mdi va hoi nhap kinh t&€ qudc t€ ngay
cang siu, 1an séng dau tr trong nuéc cling nhu dau
tu true ti€p nuéc ngoai ngay cang ting 1én, cic
doanh nghiép trong nudc dugc thanh 1ap mdi ngay
cang nhiéu di tao ra mot lugng cau nhan lyc cé
cha't lugng cao ngay cang 16n. Pdi véi cdc doanh
nghiép 100% von nu6c ngoai hoidc doanh nghiép
lién doanh véi nudc ngoai thi cdc nha diu tu 1a
ngudi nudc ngoai thudng wu tién tuyén dung lao
dong c6 cha't lugng cao ngay & Viét Nam, vi lao
dong Viét Nam la ngudi am hi€u kha nhiéu linh
viic, tAp quan, c6 nhi€u mdi quan hé va mic luong
trd cho ho thudng thap hon so véi lao dong tif nuSe
ngoii. P€ canh tranh véi cdc doanh nghiép Viét
Nam, cdc nha dau tu 13 ngudi nudc ngoai sin sing
trd mitc luong cho ngudi lao dong cao hon rat
nhiéu so v6i cdc doanh nghiép Viét Nam. Vi thé,
st canh tranh vé ngudn nhin lyc c6 chd't lugng
cao ngay cang gay git. K&t qui cudc diéu tra
63.000 doanh nghiép & 36 tinh, thanh phd trén ca
nuéc do Bd K& hoach va Piu tu ti€n hanh nim
2013 cho thdy, ngudn nhan lyc chat lugng cao c6
thé tham gia quan ly tai Viét Nam ciing mdi chi
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ddp ttng khodng 40% nhu ciu. Pic biét nhitng
nhan sy cdp cao clia Viét Nam dang ding trudc
mdt nguy co khiing hodng trim trong vi khong dd
kha ning bit kip su phét trién ctia nén kinh t&.
Ciing theo k&t qua cudc diéu tra ndy, ty 1& gidm
doc doanh nghiép ¢6 trinh do thac sy chi 1a 2,99%,
daihoc 12 37,82% va cao ding 1a 3,56% trong khi
dé6 ty 1€ ¢6 trinh d6 trung hoc chuyén nghiép la
12,33% va trinh d9 t6t nghiép trung hoc phd thong
tré xudng chi€m t6i 43,30%.

Theo nhan dinh ctia nhiéu chuyén gia cé trich
nhiém thi ngudn lao dong chi't lugng cao trong
mdt s6 linh vire nhu co khi ché tao, ty dong hda,
vatly nguyén ti¥, kinh doanh thuong mai quéc t€,
k€ todn ki€m todn, tin dung, ngin hang vin sé
ti€p tuc bi thi€u hut va khan hi€m. Hiu hét cic td
chitc doanh nghiép khi dugc hdi déu cho ring
tuyén dung dugc cdn bo nghiép vu gidi da khé,
nhung tuyén dung dudc can bd quan 1y gidi con
khé hon rat nhiéu. Pdng thdi, viéc gitt lao dong
giéi § lai doanh nghiép ciing 1a viéc khong dé
dang. Piéu nay mot 1an nita cho thdy, trong tuong
lai khi ma cudc khling hodng kinh t& toan ciu qua
di, cdc doanh nghiép sé ti€n hanh tdi cau tric va
nhu cdu nhan Iyc c¢é chat lugng cao ngdy cang
ting 1én. Khi d6 sy ma't cAn ddi giita cung va ciu
vé lao dong s& dién ra ngay cang trim trong hon
va Viét Nam cin c6 nhitng bién phdp hiéu qua dé
gidi quy€&t van dé ndy ngay tir bay gid.

3. PE XUAT GIAI PHAP PHAT TRIEN
NGUON NHAN LUC CHAT LUQNG CAO,
PAP UNG TIEN TRINH HOI NHAP

Mt la, phai ning cao nhin thiic cho moi cd
nhén, t§ chic d€ hi€u rd tAm quan trong clia viéc
xay dung, phat trién ngudn nhan lyc chit lugng
cao trong qud trinh phat tri€n kinh t& tri thifc va
hdi nhap vao nén kinh t& th€ gidi cla nudc ta hién
nay. Phdi xdc dinh cho rd ngudn nhin lyc 1a tai
nguyén quy gid nhat cda Viét Nam trong cong
cudc d6i mdi va phat trién dat nuéc. Mot da't nude
v&ingudn tai nguyén thién nhién dang ngdy cang
bi can kiét nhu & Viét Nam, cAn phai 14y ngudn
nhan lyc 1am tai nguyén thay thé& chinh.

Hai la, cdi thién thong tin vé ngudn nhan lyc
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theo hudng rong rdai va dan chd, lam cho moi
ngudi thdy dugc tim quan trong cda phat trién
ngudn nhin lyc clda nudc ta va trén thé gidi; M3
nhitng dgt tuyén truyén rong rai vé ngudn nhan
luc, chi't lugng sinh sdng, thong tin vé hoc tap,
gido duc nganh nghé trong cdc ting 16p nhan din,
nhit 1a trong thanh nién, hoc sinh.

Ba la, phdi ning cao gido duc toan dién, d6i
mdi cd ciu t8 chic, co ch€ quin 1y, ndi dung,
phuong phdp day va hoc; thuc hién "chuin héa,
hién dai héa, xa hoi héa", chan hung nén gido duc
Viét Nam. Bén canh d6, cAn ddy manh cong tic
x4 hdi héa gido duc, cho phép cdc thanh phan kinh
t€ trong va ngoai nu6c tham gia vao qud trinh dao

TAI LIEU THAM KHAO:

tao va phdt tri€n ngudn nhan luc, nhi't 1a ngudn
nhin lyc chat lugng cao ddp tng yéu cAu hoi nhip
qudc t&€ phit hop vdi ludt phdap Viét Nam ciing 1a
can thi€t trong bdi cdnh hién nay. Piéu nay rit
phd bi€n hién nay, don ctt nhu ¢6 rat nhiéu trung
tAm ngoai ngit dugc thanh 14p nhim thda man nhu
cau clla moi ngudi giao luvu hoc hdi hay ¢6 co hdi
ki€m viéc tot hon.

Bon la, Nha nu6c phdi c6 k& hoach phdi hop
tao ngudn nhan lyc tif ndng din, cong nhan, tri
thirc; c6 k& hoach khai thic, dao tao, boi dudng, st
dung cdc ngudn nhan lyc nhin tii cho ding. Tao
diéu kién cho nhitng ngudi that sy tai ning c6 cd
hoi phét trién... m
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ABSTRACT:

Human resources is considered as the most important resource. It determines the prosperity of
country. The statement of 9th National Congress of the Communist Party of Vietnam figured out
the way of developing human resources in Vietnam as "Employees with high intellectual,
proficient skilled, good quality, is training and developing by an advanced education associated with

a science, modern technology background".
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UNG PHO VGI BIEN POI KHI HAU G VIET NAM:
CHINH SACH HUY PONG

NGUON LUC TAI CHINH PHAT TRIEN
HA TANG GIAO THONG

® ThS. NGUYEN QUANG HUNG
® ThS. NGUYEN TH| THAI THUY
Trudng Bai hoc Kinh t& Ky thudt Céng nghiép

TOM TAT:

Bi€n ddi khi hau dang trd thanh m&i de doa va thich thic 16n d6i v6i phdt trién bén vitng cla
t't ca cdc nudc trén thé gidi. Viét Nam la qudc gia chiu dnh hudng ning né cia bi€n ddi khi hau
dén phat trién kinh t€ - xa hoi. Thdi gian qua, Viét Nam di c6 nhiéu chinh sach tich cyc nhim tng
phé véi bi€n ddi khi hiu, trong d6 cé chinh sdch huy dong ngudn luc tai chinh trong phét trién ha
tang giao thong. C4c chinh sdch nay da dem lai nhiéu k&t qui dang k€, tuy nhién vin con nhitng

A . A e N *A
ton tai, han ch€ can bo sung, hoan thién.

T khéa: Ngudn lyc tai chinh, bi€n d6i khi hau, ha ting giao thong.

1. CHINH SACH CUA VIET NAM THOIT
GIAN QUA

Nhitng nim gan diy, Viét Nam da danh nhiéu
s quan tim dén bi€n ddi khi hau (BDKH) va da
c6 nhitng hanh dong cu thé d€ thich ng va gidm
thi€u céc tic dong do BDKH giy ra.

- V& chi truong ctia Pang, sau Hoi nghi Ban
chap hanh Trung wong Pdng 1in thi 7, khéa XI
da ban hanh Nghi quy&t s6 24-NQ/TW vé& “Chi
dong dng phé vdi bi€n ddi khi hau, ting cudng
quan 1y tai nguyén va bdo vé moi trudng”, trong
d6 nhiém vu trong tim da khing dinh “Thic ddy
chuyén ddi mo hinh ting trudng gin véi cd cau
lai nén kinh t&€ theo huéng ting trudng xanh va
phdt trién bén vitng”, d€ thuc hién nhiém vu nay,
ndi dung cla gidi phap thi tu ciing da chi ra “P&i
mdi, hoan thién co ché, chinh sdch tai chinh, tang
cudng va da dang héa ngudn luc cho ng phé véi
bi€n d6i khi hau, quan 1y tai nguyén va bdo vé
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moi trudng”. Piéu nay ciing phit hop vdi thuc hién
nhiém vu theo hudng ting truéng xanh.

- Nha nu6c, Chinh phii da ban hanh Quyét dinh
s6 432/QD-TTg ngay 12/4/2012 vé “Chién lugc
Phit tri€n bén vitng Viét Nam giai doan 2011-
2020”. Chinh sdch huy dong ngudn Iyc tai chinh
thé hién trong ndi dung cidc nhém gidi phép, trong
d6 c6 gidi phap thit hai vé “Ting cudng cdc ngudn
lyc tai chinh d€ thyc hién phat trién bén vitng”.
Quyétdinh s6 1393/QD-TTg ngay 25/9/2012 “Phé
duyét Chié€n lugc qudc gia vé ting trudng xanh”,
doi v6i “Giai phdp thyc hién”, trong ndi dung giai
phdp s6 14 vé “Huy dong ngudn lyc thyc hién
chién lugc ting trudng xanh” v6i 4 ndi dung dua
ra, ding chd ¥ ¢6 ndi dung thd hai da chi ro: “Ban
hanh co ché&, chinh sdch khuyé&n khich cic 8 chitc
tai chinh, cdc doanh nghiép, nhdt 1a cdc doanh
nghiép nhd va vira trién khai cdc hoat dong sin
xuat kinh doanh theo tiéu chi ting trudng xanh”.
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Thyc hién Chién lugc phat tri€n kinh t& - xa
hoi dén ndm 2020, nhitng chinh sdch dot ph4,
trong d6 c6 tdi co cAu dau tu d€ tip trung phat
trién k&t cAu ha ting giao thong da dugc cu thé
héa thanh cdc nhiém vu cu thé cin thyc hién tai
cdc vin bdn nhu: Nghi quyét sd 13-NQ/TW ngay
16/1/2012 ctia Ban Chap hanh Trung uong vé xay
dung hé thong két cAu ha ting ddng bo nhim dua
nudc ta ¢d ban tr§ thanh nudc cong nghi€p theo
huéng hién dai vao nim 2020, Nghi quyét s&
16/NQ-CP ngay 08/6/2012 cia Chinh pht ban
hanh chuong trinh hanh dong thuc hién Nghi quyét
s6 13-NQ/TW, Quyét dinh s& 1210/QD-TTg ngay
24/7/2014 phé duyét dé 4n tdi co cAu nganh giao
thong van tdi phuc vu su nghiép cdng nghiép hda,
hién dai héa va phat tri€n bén vitng giai doan dén
nim 2020, cdc Quyét dinh phé duyét chi€n lugc
phdt tri€n, quy hoach chuyén nganh giao théng
van téi...

Nhu vay, véi quyét dinh ctia Chinh phd, viéc
x4y dung cd ché, chinh sdch huy dong ngudn luc
tai chinh ddu tu cho phat trién bén vitng di dudgc
khing dinh rd rang. V6i Qudc hoi, 1a cd quan 1ap
phdp, hi€n nay dang trong qud trinh nghi€n ctu
dé€ nhan dang, hoc héi kinh nghiém cdc nudc
nhim ti€n tdi xdc 1ap khung thé ch& cho ting
trudng xanh & nudc ta.

2. DANH GIA CHUNG

2.1. K&t qua dat dugc

Nhitng nim qua, Viét Nam da dat dugc mot s6
két qua ddng ké trong viéc huy dong ngudn luc
tai chinh d€ tng phé véi bi€n d6i khi hau, trong d6
nhiéu chinh sdch tai chinh uu tién cho phat trién
ha tang giao thong dugc chi trong.

Mt la, Chinh phd, cdc bd, nganh cua Viét
Nam da ban hanh nhiéu chinh sach nhim thu hit,
khuyé&n khich cdc nha dau tu tip trung ngudn lyc
cho ttng phé vé6i bi€n d6i khi hau, bdo vé moi
trudng. Huy dong cdc ngudn lyc tai chd, tranh thd
déng gép, tham gia clia cdc td chifc, c4 nhan cho
cong tac tng phé vdi bi€n ddi khi hau va cdu trg,
khic phuc thién tai.

Hai la, Nha nu6c di c6 nhitng wu tién bo tri
kinh phi tir ngdn sdch cho cdc Chudng trinh ing
phé véi bi€n ddi khi hau va nghién cttu khoa hoc
vé bi€n ddi khi hau. Hang nim, ngudn dau tu tir

ngadn sdach cho cong tdc phong trdnh, gidm nhe
thién tai dugc ting dan. Ngoaira, con bd tri ngian
sach du trit mot s6 vat tu thi€t y&u dé citu trg khin
cap, nhanh chéng khic phuc hau qua thién tai.

Ba la, ngudn von vay vu dii va vién trd cla
nuéc ngoai dugc uvu tién huy dong dé€ c6 ngudn luc
16n va tap trung cho tng phé véi bi€n ddi khi hau.
Bu6c dau hinh thanh co ché& huy dong ngudn lyc
hdp tic quoc t&€ dé tng phé véi bi€n d6i khi hau
nhu Chuong trinh hd trg &ng phé vdi bi€n ddi khi
hau (SP-RCC) Ia chuong trinh cho vay theo
phuong thitc hd tr¢ ngan sdch, véi Nhat Ban la
nha tdi tr¢ chinh vA mot s& nha tai trg khéc.
Chuong trinh nhim hd trg cho Chinh phi Viét
Nam thyc hién Chuong trinh muc tiéu qudc gia vé
tng phé véi bi€n ddi khi hdu (NTP-RCC) va
Chién ludc qudc gia vé ng phé véi bién ddi khi
hiu, trong d6 danh phan 16n cho cdc du 4n clia cdc
bo, dia phuong vé ng phé vdi bi€n ddi khi hau
theo ti€u chi lva chon du d4n da dugce Tha tuéng
Chinh phi phé duyét.

2.2. Ton tai, han ch&

Theo ddnh gid cda B Tai chinh, hé thdng két
cdu ha tang giao thong & nudc ta da phat trién
nhung con lac hiu, kém tinh k&t ndi; mat do giao
thong da vugt qua niang lyc luu thong, chua dap
ting dudc so v6i yéu cAu phat trién kinh t& - xa hoi
clia dat nuSe. Su y€u kém clia hé thong k&t cAu ha
tang giao thong thé hién § tirng linh vuc nhu: vé
k&t cdu ha ting giao thong dudng bo, chi't lugng
cla cdc tuyén dudng xudng cidp nghiém trong;
nhiéu tuyé€n vin chua thong sudt bon mia; K&t
ciu ha ting giao thong dudng sit cling di trd nén
lac hiu so véi nhiéu nu6c trong khu vuc. Ngay cd
vdi k&t cAu ha ting giao thong hang khong, mic
du da dudc nang cip, cdi tao song co s3 vat chat
k§ thuat, trang thi€t bi 8 hiu hét cdc cdng hang
khong déu lac hau, thi€u dong bd. N&u khong gidi
quyét kip thdi sé tao thanh “diém nghén” trong
qué trinh phat trién kinh t& - x4 hoi cia di't nudc.

Mic du Chinh phd Viét Nam da quan tim va
c6 nhitng chinh sdch huy dong cdc ngudn lyc tai
chinh trong phdt trién cdac dy 4n ha ting giao
thong nhim tng phé vdi bi€n ddi khi hau nhung
trong qud trinh thyc hién, trién khai vin con nhitng
ton tai, han ché.
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- Thit nhdt, von cho diu tu xdy dung mic du
da dudc huy dong ngoai ngdn sdch nha nudc véi
khdi lugng 16n nhung chua ddp ng di cho cédc
muc tiéu xay dung, phat trién k&t cAu ha ting giao
thong da dé ra. Ngudn von ODA danh cho phit
trién k&t cAu ha ting giao thong ngay cang gidm
stit sau khi Viét Nam tr§ thanh nudc ¢6 thu nhap
trung binh. Cdc hinh thitc huy dong von khédc bi
han ch& do 4nh huéng d€n quy mo trin ng cong.
Céc chinh sdch vé phi sit dung dich vu ha ting
cham dugc ddi mdi gay tim 1y xa hoi khong tot va
chua 1am cho ngudi st dung thdy rd trach nhiém,
nghia vu trong déng gép tham gia ddu tu phat trién
két ciu ha ting giao thong.

- Thit hai, viéc cip tin dung clia cdc ngin hang
ddi v6i cdc du dn giao thong dang vAp phdi mot s&
khé khiin nhu von huy dong chti y&u 1a ngin han,
trong khi nhu cdu vay thuc hién cdc dy 4n thudng
rat dai (khodng 20 d&€n 25 nim); ning lyc tai chinh
ctia nhiéu nha diu tu y&u, khong dd von chi sé
hitu tham gia vdo du 4n theo ding cam két, dan
dé&n phdi dirng thyc hién dy 4n. Mot s6 chuyén gia
nhan dinh, cdc dg 4n PPP, BOT giao théng vira
qua déu c6 tinh kha thi cao, rdi ro doanh thu thip
nhung chua ¢6 hinh thitc ddu thiu canh tranh. Mot
trong nhitng han ché& chi y&u cia mo hinh PPP 14
Nha nuéc van phdi bo tri von tham gia vao cdc du
an. Trong khi d6, ng cong da va dang ti€m cin
tran cho phép, khd ning thu x&€p vén clda Nha
nudc chi dura vao cdc ngudn vay nd, sé tiép tuc bi
han ché& trong thdi gian téi. Piéu nay ciing c6
nghia, mic d6 phd cip cda mo hinh PPP & Viét
Nam sé& bi han ché.

-Thit ba, ning luc tai chinh ctia nhiéu nha dau
tw yéu kém, khong di von chd s§ hitu tham gia
vao dv 4n theo ding cam k&t dan dén phdi dirng
thuc hién du dn, bén canh d6, nhiéu du 4n bi chim
ti€n dd do ning lyc thi cong cla nha thau khong
ddp ttng yéu ciu, ti€n dd gidi phéng mit bing
chim;

-Thit tu, nhiéu dy 4n bi ting tdng mitc dau tu
dnh hudng d&€n hiéu qué dv 4n, khd ning trd ng
vay ngan hang ciing nhu rat khé khin trong viéc
tim ngudn von bd sung.
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3. MOT SO PE XUAT, KIEN NGHI

DPé& c6 ngudn tai chinh dau tu cho phat trién ha
ting giao thong nhim tng phé vdi bi€n ddi khi
hiu can c¢6 mot co ché, chinh sdch hop 1y doi hdi
c6 sy thong nh't tr Trung wong dén dia phuong
trén tit cid cac mit.

- Chinh pht chi dao cdc by, nganh li€n quan
sém hoan chinh céc th€ ché&, chinh sich vé diu tu,
phi st dung k&t cau ha ting giao thong. Stra ddi,
bd sung, hoan thién cic thé ch& chinh sich vé sip
x&p d6i mdi doanh nghiép; cé bién phdp thio gd
khé khin, hd trg doanh nghiép nha nudc thyc hién
c6 hiéu qud tdi co cau sau khi dé 4n dudc phé
duyét.

- B6 tri ngan séch theo tirng ky k& hoach 5 nim
va hang nim cho B6 GTVT dui dé€ d6i tng cac du
ian ODA.

- P4y manh thyc hién xa hoi héa dau tu phat
tri€n k&t cdu ha ting giao thong, md rong cic
phuong thiic dau tu. VOn nha nudc chi tap trung
dau tu cho cong tidc quy hoach, hd trg dau tu cdc
cong trinh k&t ciu ha ting giao thong trong yéu,
ngodi ra cAn ddy manh thu hit cdc ngudén vén
ngoai Nha nudc v6i cdc phuong thitc da dang nhu:
phét hanh trdi phi€u chinh phii 4p dung cho céc
cong trinh giao thong quan trong, c6 quy md 16n;
dau tur theo cdc hinh thic BOT, BTO, PPP 4p dung
cho mot s6 dy 4n c6 kha ning hoan von; chii y&u
12 cdc dy 4n dudng bd cao tdc, mot s6 cau cing
16n, cang bién...; diu tu bing ngudn von trai phi€u
cong trinh dp dung cho cdc du dn c6 khéd ndng
hoan vén cao.

- B Giao thong - Van tdi cAn cong khai thong
tin vé cdc du 4n cAn kéu goi von diu tu, tinh hinh
trién khai thuc hién, nhu cdu von dau tu... 1am co
sG ti€p cAn thong tin nhiim thu hit cdc nha diu tu
¢6 ning luc. Viéc luwa chon chd dau tu phai dugc
ddnh gid mot cdch k§ ludng, chi giao cdc duy dn
ha tang giao thdng cho cdc chd dau tu thuc sy ¢
ning lyc tai chinh va kinh nghiém dau tu xdy dung
qudn ly trong linh vuc giao thdng, xay dung. Cdc
cht diu tu can nd lyc hon trong viéc ning cao
ning lyc tai chinh, xAy dung phuong 4n diu tu phi
hdp véi niang lyc, nhin luc va cong nghé dé ti€p
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can véi cdc ngudn von tin dung, nhim huy dong
dd von cho du 4n dau tu.

- Ki€n nghi véi Qudc hoi: Pé nghi Qudc hoi
ti€p tuc vu tién va stta d6i cdc co ché, chinh sich
dé bo tri von cho cdc du 4n cong trinh giao thong,
nha't 12 sém c6 chi truong phdt hanh trdi phi€u
Chinh phii giai doan 2016-2020 d€ cip von kip
thdi cho cdc du 4n quan trong trong giai doan nay,
tao diéu kién d€ BO GTVT hoan thanh nhiém vu
dugc Pang, Qudc hoi va Chinh phi giao.

TAI LIEU THAM KHAO

La mot trong nhitng nudce chiu dnh hudng ning
né nhat, Viét Nam ludn coi ting phé vdi bi€n d6i
khi hau 12 van dé c6 y nghia s6ng con. Viét Nam
can phdi ra sodt lai, bd sung va hoan chinh cdc
chinh s4ch, hé thong luat phap hién hanh lién quan
dé&n huy dong ngudn lyc tai chinh dau tu cho phat
trién ha ting giao thong, ddm bao c6 mdt cd ché tai
chinh vitng chic d€ chi dong trong cudc chién ng
phé véi bién ddi khi hau va ting trudng phat trién
kinh t&, dua dit nudc phat trién bén vitng ®
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ABSTRACT:

Climate change is becoming a threat and major challenge for sustainable development of all
countries in the world. Vietnam is one of the countries most affected by climate change. Recently,
Vietnam has issued many positive policies to cope with climate change, including the mobilization
of financial resources in the development of transport infrastructure. These policies have brought
significant results. However, these policies still have drawbacks. This paper makes proposals to

advance these policies.
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LAP DU TOAN CHI PHI DUA TREN HOAT PONG:

KHA NANG AP DUNG TRONG CAC TRUONG
PAI HOC TREN THE GIOI VA G VIET NAM

® ThS. HA VAN CAN
Trudng Cao dang Céng nghé va KTCN

TOM TAT:

Nhitng khé khin, thdach thic trong phét trién kinh t€ cudi nhitng nim 1980 da din tdi viéc tim
tdi va xay dung cdc cong cu méi trong linh vuc k€ todn chi phi. V4i tAim quan trong ngay cang ting
clia cdc chi phi gidn ti€p, cAn phai gdn diy dui chi phi gidn ti€p vao tdng chi phi ctia sin phAm hoic
dich vu. Trong bdi cdnh nay, md hinh Dy todn chi phi dva trén hoat dong (Activity Based Costing
- ABC) do Robin Cooper va Robert S. Kaplan dé xuit dd ndi 1én va thu hit dugc sy quan tAm clia
giGi hoc thuit ciing nhu cia cdc doanh nghiép. Hién nay, ABC da vugt ra ngoai pham vi cdc doanh
nghiép d€ dén vdi cic S chire kinh t& - xa hoi khdc, trong d6 c¢6 cic td chiic trong nganh gido duc

va dao tao, y t€.

T khéa: Lap du todn chi phi, trudng dai hoc, thé gidi, Viét Nam.

1. LAP DU TOAN CHI PHi DUA TREN
HOAT DPONG (ABC)

ABC 1a mot phuong phép ti€p cin d€ xdc dinh
chi phi va gidm sdt cdc hoat dong SXKD, bao
gdm theo ddi su tiéu tén cdc ngudn luc va 1ap du
todn chi phi cho cdc sdn phaAm ddu ra hoan chinh.
Trong ABC, cdc ngudn lyc duge gdn cho cdc hoat
dong, va cdc hoat dong dugc gdn cho cdc doi
tugng phdi chiu chi phi, sau d6 st dung cdc nhan
t6 phét sinh chi phi d€ gin chi phi clia hoat dong
vao san phim dau ra. ABC tap trung sy chd ¥ vao
cdc nhan td phdt sinh chi phi, cdc hoat dong gay
ra chi phi. ABC st dung céc nhan s& ph4t sinh chi
phi dva trén giao dich, ching han nhu s6 lugng
don dat hang nhan dudgc. Theo cdch nay, chi phi
bi€n d6i dai han (thudng dudc cac phuong phip
truyén thong coi 12 chi phi ¢6 dinh) c6 thé dudc
quy cho sidn phdm.
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1.1. Lgi ich cua ABC:

+ ABC cung c4p cho doanh nghiép nhitng
thong tin t6t hon d€ dua ra dudc nhitng quyét dinh
duya trén gid tri va ¢6 hiéu qué hon; cho phép cédc
nha quan Iy cdi ti€n viéc phan tich va hi€u roé hon
vé 1gi nhudn rong do san pham va khach hang
mang lai, tir &6 dwa ra cdc quyét dinh vé gid chinh
xdc hon.

+ ABC lam ting sy hi€u bi€t vé& cdc chi phi
thay ddi va cdc nhin t& phat sinh chi phi; gitip
nhin rd cdc hoat dong can c6 chi phi (ciing nhu
cdc hoat dong khong tinh dugc biang gid tri), t
d6 cho phép cdc nha quin ly gidm thi€u hodc cit
bd ching.

+ ABC cho phép xem xét chi phi van hanh
mot cdch toan dién va ¢6 hiéu qud hon, gidp tim
dugc nhitng cdch thifc t6t hon d€ phan bs va cit
bé céc chi phi thay ddi.
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+ ABC con hd tr¢ k§ thuit cho viéc quin ly
va nang cao hiéu qua lam viéc, vi du nhu cdi ti€n
lién tuc va thé di€m can bing.

1.2. Pic diém ctia mé hinh

ABC tdp trung vao viéc phan tich cdc hoat
dong c6 cdu tric trong toan bd cong ty. Nguyén
1y cd bdn cia mo hinh nay khd don gidn. Xuat
phdt tir gid dinh riing, cdc ngudn luc dudc st dung
trong qud trinh hoat dong, do d6 phéi st dung cdc
khodn chi phi. Trong khi cdc m6 hinh dy todn chi
phi truyén thdng chd trong nguyén tic “mdi sdn
phdm tiéu thu mot s& lugng nhat dinh cdc ngudn
lyc”, thi trong ABC, trong tdm cla qud trinh lai la
cdc hoat dong tiéu thu ngudn lyc, va sau dé
nhitng ngudn luc nay dudge phan bd cho cdc sdn
phdm. Piéu nay c6 nghia 13, trong mo6 hinh ABC,
chi phi ctia sdn phaAm gdm téng chi phi cho tat cd
cdc hoat dong lién quan dé&n thi€t k&, sdn xua't va
thuong mai héa san pham.

Céc chi phi nay dudc quy thanh cdc nhém chi
phi, va sau d6 dugc gin cho sdn pham thdng qua
nhan t6 phat sinh chi phi. N6i cdch khdc, m6 hinh
ABC gén chi phi gidn ti€p cho cdc sdn phaim
thong qua mot qué trinh ¢6 hai cap do: thit nhat,
cédc chi phi nay dudc coi la d6ng gép vao tdng chi
phi; thit hai, ching dugc phin b8 cho cdc sdn
phdm, dya trén mifc d6 ma san pham st dung cic
hoat dong.

1.3. Cac hoat dong

Trong ABC, cdc hoat ddng dugc xdc dinh va
xem xét theo 4 cdp do:

a. Cdc hoat djong cdp don vi: Hoat dong cap
don vi dai dién cho cdc hoat dong can thi€t cho
mot sdn ph?fm hoic dich vu duy nhit dugc thuc
hién. S& lugng ngudn lyc tiéu thu bdi cdc hoat
dong nay ty 1é thuan véi sd lugng don vi dudc sdn
xud't ra hoic dudc thuc hién.

b. Cdc hoat dong cdp 16: La hoat ddng ma mot
san phéfm hay dich vu méi dugce ddt hang. Ching
doc 1ap véi s6 lugng don vi duge sdn xudt ra,
nhung cdc ngudn lyc tiéu thu ty 1& thuin vdi s6
lugng, vi du nhu s6 lugng cdc don dit hang.

c. Cdc hoat dong dé duy tri sdn phdm va duy tri

khdch hang: Cdc hoat ddng duy tri san phadm va
khdch hang dai di€én cho cdc cdng viéc dugc thuc
hién bdi mot t8 chitc d€ c6 thé cho ra ddi sdn
ph?fm hoic dich vu va bdn cho khdch hang. TAt
nhién, cdc ngudn luc dudc tiéu thu trong c4c hoat
dong nay ¢6 mdi quan hé doc 1ap vdi san lugng.
b6 1a cdc hoat dong béo tri, cAp nhat tinh ning k¥
thuit cia sdn phdm, nghién cttu va tim sy trd gitip
vé thuong mai, hd trd ky thuat cho mot sin pham
hodc dich vu.

d. Cdc hoat dong duy tri co s& vdt chdt: Pay 1a
nhitng hoat dong hd tr¢ khong lién quan dén sdn
phidm. Mdt s6 nha nghién ctu ing ho quan di€m
khong nén phan bé ngudn lyc tiéu thy dé thuc
hién cdc hoat dong duy tri cd s§ vat chi't cho cédc
san pham hoic dich vu thuong mai. Tuy nhién,
can phdi xem xét v& chi phi duy tri cd s& vat chat
nhung khéng quy chiing vao chi phi cda sdn
phdm. 3 muc nay, cé cac hoat dong hanh chinh
va qudn 1y, vé sinh, bdo tri va an ninh.

1.4. Nhan to phat sinh chi phi

0] giai doan thd hai, ABC gin chi phi cho hoat
dong vao cdc doi tugng chi phi, thong qua cdc
nhan t6 phat sinh chi phi - cdc nhin t& khi€n cho
cdc hoat dong va cédc séan ph?fm va dich vu ¢6 moi
quan hé tuong quan v6i nhau. Nhan t6 phdt sinh
chi phi dugc st dung dé xdc dinh cédch thic cdc
san pham/dich vu tiéu tdn hoat dong. Nhin t&
phdt sinh chi phi a2 mot sy kién di kem mot hoat
dong giy ra sy tiéu thu ngudn lyc, 1A mot sy ddnh
gid dinh lugng sdn pham dau ra clia mot hoat
dong. Pdi v6i mbdi hoat dong can phdi c6 mot
nhin t& phat sinh chi phi phit hdp.

Mot hé théng dya trén mo hinh ABC c6 thé
¢6 3 loai nhan t6 phdt sinh chi phi: Nhan t& phat
sinh chi phi giao dich, Nhan t& phdt sinh chi phi
thdi gian va Nhin t6 phdt sinh chi phi cudng do
hoic trd tién tryc tiép.

Nhan t& phdt sinh chi phi giao dich 1a s6 lugng
céc thi€t 1ap, s6 lugng don dit hang, v.v... Ching
dudc st dung khi cdc don vi tiéu thu mdt ngudn
lyc nhu nhau clia hoat dong nay. N6 1a nhan t&
phét sinh chi phi it t6n kém nhung ciing ké m
chinh xdc, b&i vi n6 gid dinh ring ciing mdt s&
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lugng ngudn lyc dude st dung mdi khi mot hoat
dong dudc thuc hién.

Nhén t6 phdt sinh chi phi thdi gian dai dién
cho thdi gian cin thiét d€ thuc hién mdt hoat
dong. Chiing 12 thdi gian cin thi€t d€ chuin bi
cho mot don hang; thdi gian danh cho viéc kiém
tra san pham; hoic nhitng gid lao dong. Nhan t&
phdt sinh chi phi nay chinh xdc hon nhung né gay
ton kém hon cho hé thdng ABC.

Tuy nhién, cdc nhin t6 phét sinh chi phi khong
phai 12 Iuén ludén chinh x4c hodic 12 phi hgp nhat.
Vi du, trong trudng hgp chi phi cho mdi gid gidi
thiéu mot don hang mdi, nhan t6 phat sinh chi phi
thdi gian gid dinh ring, s§ gid tiéu ton cho gidi
thi€u don hang mdi c6 chi phi nhu nhau, bé qua
su can thi€t c6 thé phai c6 cdn bd chuyén mon
cao hoic cdc thi€t bi dit tién hon d€ gidi thiéu
mot s6 don dit hang méi. Nhu vay, cdc nhin t6
phét sinh chi phi cudng do hoic trd tién truc ti€p
phit hop hon, va ¢6 thé néi né chinh xdc hon nhan
td phdt sinh chi phi thdi gian.

Viéc xdc dinh s6 lugng cdc nhan t6 phdt sinh
chi phi 1a rat quan trong khi thi€t k& hé thong.
Trong thuc t€&, viéc gdn chi phi gidn ti€p chinh xdc
cao, doi hdi mot s6 lugng 16n cdc nhan t6 phdt sinh
chi phi. N6i diing hon, s6 lugng tdi thi€u cdc nhan
t6 phat sinh chi phi cin thi€t cho mot hé thong
ABC phu thudc rat nhiu vio mic dd chinh xdc
mong mudn. Sau khi da x4c dinh dudc s lugng tdi
thi€u cdc nhin td phat sinh chi phi cho mot hé
thong cu thé, c6 thé Iwa chon cdc nhan td phdt sinh
chi phi thda dang tir trong s& d6.

2. ABC VOI CAC TRUGNG PAI HQC
TREN THE GIGI VA G VIET NAM

Nhu cAu ngay cang ting vé hgp 1y héa chi phi
va chinh sich tai chinh eo hep trong khu vuc cong
nhitng nim gin diy chic chin khong thé khong
gay kho khin thém cho hé théng k& todn clia nd,
cu thé 12 k€& todn phan tich va hé thdng ki€m sodt
ndi bd. VGi tu cdch 1a nhitng cong cu quan 1y quan
trong, cdc hé thong nhu ABC va Thé di€m cén
bing s& dong mot vai trd ngay cang quan trong ddi
v6i mitc do hiéu qua clia cic td chifc trong khu vire
cong va trong viéc hién dai hda quén ly.
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Céc trudng dai hoc s& phdi chdp nhan thuc t&
nay. Piéu ndy c6 nghia 12 néu c6 kié€n thitc sau
vé chi phi cho m&i nganh hoc, mdi khéa hoc, mdi
hoc sinh, mdi dy 4n nghién citu, mdi dich vu cung
c&p cho khdch hang bén ngoai, va batky dich vu
nao khic dugc cung cAp cho cong dong thi s& bi&t
dudc ty 1& 1di nhuan - chi phi cho mdi hang muc chi
phi phai nhu th€ nao thi méi tao ra két qué tot.

Mot s6 nha nghién cttu cho ring, cdc hé
théng k& todn chi phi truyén théng khong thé
cung cdp dif liéu chinh xdc vé ki€m so4t chi phi
va ddnh gid hiéu sud't hoat dong; va hau qui l1a
cdc thong tin can thi€t da khong dugc cung cp
dé cdc nha quin ly trudng dai hoc dua ra nhitng
quyét dinh diing din. Hon nifa, cAn chi y dén
mdt thyc t& 12 trong nhitng nim gin day, k€ todn
quén tri da lién quan chit ché vdi qudn 1y cdc
trudng dai hoc. Vi vy, cAn phdi c6 mot hé thdng
k& todn chi phi hiéu qud hon - d6 1a mot hé thong
k€ todn quan tri - d€ 1ap k& hoach, theo doi,
gidm sdt va phan b chi phi dugc chinh xdc hon.
Tuy nhién, thi€t k€, gidm sdt va bdo tri mot hé
thong nhu vay doi hdi phdi c¢é thém cédc nd luc
vé nhan sy va vat chit.

O chau Au, khi phai d6i mit v6i chinh sdch
hgp 1y héa viéc cAp phat kinh phi, cdc nha quin
1y trudng dai hoc da thira nhian can phdi c6 mot
cdch ti€p caAn méSi d€ quan 1y chié€n lugc; can c6
mdt cdi nhin toan dién vé cdc hoat dong. Cdc nha
quin 1y gido duc dai hoc (GDPH) & Vuong qudc
Anh bit diu st dung ABC viao giita nhitng nim
1980. P& gidi quy&t nhitng thach thic vé tai chinh
cho GDPH, cdc cd quan cung cip tai chinh cho
GDPH di ban hanh huéng din vé 1ap du todn chi
phi, trong d6 c¢6 khuyé&n nghi mét moé hinh gin
nhu 12 ABC. Nhitng huéng din nay nay dé cap
dén chi phi, ngu6n lyc, cdc hoat dong, cdc nhdn
t6 phdt sinh chi phi va két qua diu ra. Trong
huéng din ciing x4dc dinh 6 giai doan chinh:

1. Xdc dinh cdc ngudn luc dude st dung (nhan
vién, vt tu tiéu hao, thi€t bi...);

2. Xéc dinh cdc sdn ph?fm (cac khoéa hoc, du
4n nghién cttu, tai liéu lam viéc, tv van...);

3. Xdc dinh cdc hoat dong (gidng day, nghién
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cdu, thd tuc nhdp hoc, cdc dich vu thu vién,
dang ky...);

4. Gdn cdc ngudn lyc dugce st dung cho hoat
dong;

5. Gén cdc hoat dong véi cdc sdn pham thong
qua cdc nhan t6 phét sinh chi phi (nhan vién, sinh
vién, dia di€m, khong gian...);

6. Phan tich va 14p mdi quan hé tudng quan
cho cdc két qua.

0 My, su ti€n bd c6 thé nhan thdy trong cong
tdc k& todn quén tri & cdc trudng dai hoc 12, viéc
lap ngan sach cho cdc hang muc chi phi dugc thuc
hién ra't chiit ché & cdc don vi cAp phong, ban clia
trudng. ABC ciling da dugc st dung trong GDPH
dé€ ki€m tra tinh hgp Iy clia chi phi cho cdc dich
vu hd trg khdc khong phai 1a dich vu mién phi.
Hon nita, viéc ching minh ring cdc nhém sinh
vién khdc nhau c6 thé ¢ chi phi khdc nhau ddng
ké da dudc cling cd thong qua st dung ABC. Tuy
nhién, theo cic bdo cdo nghién ctru, mdc du da cé
sy cai thién vé st dung ABC trong GDPH, vin
c6 rat it huéng din thuc t&€ vé thu thap dit liu
hoat dong cia gidng vién, nhin vién. N6i chung,
cdc sdng ki€n 1ap du todn chi phi chua ¢6 nhiéu
thanh tuu; mot phan vi chua ¢6 sy quan tAm day
di dé€n viéc phan bé thdi gian cda gidng vién,
nhan vién cho cdc hoat dong; mot phr?in 1a do it st
dung céc phuong phap phd bién (vi du nhu bing
chdm cdng); viéc xdc dinh ty 1& phan trim con
theo cdm hing va dva trén viéc phan tich cdc
nhat ky ctia cdc cd nhén.

4 Uc, gin diy mdt s6 trudng dai hoc di quan
tdm dén ABC, dién hinh 12 viéc thi nghiém ABC
tai ba trudng dai hoc: Pai hoc RMIT, Pai hoc
Murdoch va Pai hoc Charles Sturt. Cac bao cdo
khing dinh ring, sy thi€u hut nhitng thong tin
chinh xdc vé chi phi trudc diy dugc it nha quan 1y
dai hoc quan tdm vi ho hoat ddng trong mot mdi
trudng c6 sy canh tranh khong cao. Hién nay da
c6 su thay d6i, do 4nh hudng clia mdi trudng cé
su canh tranh ngdy cAng manh va rdt nhiéu thich
thitc khdc ma cdc trudng dai hoc hién dang phdi
ddi mit, nén ho cin phdi nim dudc thong tin kip
thdi va chinh xdc vé tit cd cdc chi phi cda ho.

Tuy nhién, cdc dit liéu da dugc bd ra khdi bd
phan "Thu thap dit liéu va bdo cdo", vi dit liéu vé
nhirng thi nghiém dugc gidi han trong pham vi
thdi gian, vd da c6 mot sd nghi ngd vé tinh xdc
thuc cia nhitng dit liéu nay.

Niam 2002, khi m&i bdt diu xay dung khung
ly thuy&t cho quan 1y chi phi chi€n ludc, Pai hoc
Monash st dung ABC dé€ xdc dinh va du todn chi
phi cho cdc hoat dong dich vu hd trd, ¢6 st dung
mot nhan t§ phdt sinh chi phi da dugc nhat tri.
DPiéu nay cho phép trudng thay thé& sy tip trung
vao phan phdi thu nhip bdi mot trong tAim mdi
vé quin 1y cdc chi phi di dugc xdc dinh; tir d6
din d€n nhitng cai thién vé phan phdi gid tri va
chi't lugng dich vu. Nim 2003, Pai hoc Edith
Cowan 4p dung ABC dé hd trg quan ly vdi nhitng
thong tin d€ phan tich cdc van dé mang tinh chi€n
luge, xay dung don gid va du todn kinh phi. Tuy
nhién, Monash ciing nhu Edith Cowan khdng
cung cAp thong tin gi vé giai doan thu thap dit liéu
hoat ddng.

O Viét Nam, vai nim gin day, ABC ciing da
thu hit dugc sy quan tim cda gidi hoc thuit va
gigi kinh doanh. Mot s& trudng dai hoc bit dau
dwa ABC vao gido trinh mén hoc K& todn quén tri
(vi du nhu Trudng Pai hoc Duy Tan, Trudng Pai
hoc Cong nghé thugc PHQG Ha Noi...). Mot s6
doanh nghiép (trong dé c6 Coéng ty TNHH Hoa
San, Cong ty TNHH S&n xué't Beta...) dd 4p dung
ABC vao cong tic k€ todn gid thanh.

3. KET LUAN

Nhitng nim gin day, cdc trudng dai hoc da
dugc ti€n hanh cdi cdch, 4nh hudng dén cd ciu
tric va hé thong quin 1y cda ho. Xu huéng hién
nay 12 thay th& sy ki€m sodt ctia Chinh phi bing
viéc ty quan ly dudi sy gidm sdt cia Chinh phu.
Piéu nay c6 nghia riing cdc t8 chifc gido duc dai
hoc hién nay c6 kha ning t3 chic ciu tric ctia ho
theo mdt cach phit hgp hon vé6i nhitng dic di€m,
muc tiéu va chi€n lugc clia minh, hudng t6i mot
md hinh ¢6 nguén cdm hitng mang tinh kinh
doanh 16n hon. Piéu t8i quan trong vdi cdc t8
chitc nay 12 hi€u bi€t sdu sic vé tat ci cac loai chi
phi clia minh, do dé doi hdi viéc tdi cdu tric cdc
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md hinh chi phi d€ cdc nha quin 1y c6 thé dva ra
nhitng quy€t dinh dya trén thong tin khdch quan,
ddng tin cdy va c6 li€n quan.

Cédc hé thong k€ todn chi phi truyén thong
khong cung cap cho cdc nha quin ly dai hoc cdc
dif liéu ddng tin cay vé chi phi va gdn chi chi cho
ddi tugng chiu chi phi. Do sy sut gidm ngudn luc
tai chinh cung cap cho cédc trudng dai hoc cin
phdi 4p dung nhitng m6 hinh quin ly va hé thdng
tinh todn chi phi hiéu qué hon. Chinh trong bdi
canh nay ma ABC c6 thé dugc 4p dung d€ xdc
dinh chi phi trong mdi trudng GDDPH. Tuy nhién,
trong thuc t€, cdc trudng dai hoc thudng khong
4p dung hé thong ABC thuan tdy, ma 12 mot hé

TAI LIEU THAM KHAO:

théng lai ghép giita hé thdng truyén théng va
ABC. Mot s& chi phi chung dugc phan bs dua
trén cac hoat dong, va cdc chi phi khic sé& dugc
quy vé st dung cdc k¥ thudt truyén thdng (ching
han nhu gid lao dong...). V& nguyén tic, ABC c6
thé 4p dung cho cdc trudng dai hoc, nhung c6 1&
khong phdi cho moi phong ban trong mot khoa;
va khong phdi lic nao ciing ¢6 thé 4p dung hoan
toan ABC. Vi ¢6 nhitng dic diém va vai tro riéng,
c6 mot s& phong ban nao dé khé thuc hién ABC.
Ngudc lai, 4p dung ABC & mdt s6 phong ban
khdc lai ¢6 hiéu qué cao, cung cip cho cdc nha
qudn ly nhirng thong tin kip thdi va tin ciy hon so
vdi cdc hé thong truyén thong m

1. Nguyén Van Ang va cdc cong su (2007). “Xdc dinh chi phi dao tao dai hoc & Viét Nam”, Pé tai nghién citu khoa
hoc md s6’ B2007-CTGD-07, Chitong trinh nghién citu khoa hoc cdp bé Phdt trién gido duc va dao tao Viét Nam

trong qud trinh hdi nhdp qudc té, giai doan 2006-2008.

2. Acton, D.D. and Cotton, W.D.J. (1997), “Activity-Based Costing in a University Setting”,Journal of Cost

Management,March-April, pp. 32-8.

3. Babad, Y.M. and Balachandran, B.V. (1993), “Cost Driver Optimization in Activity-Based Costing”, The

Accounting Review,68, pp. 563-75.
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THE POSSIBILITY OF USING ACTIVITY BASED
COSTING MODEL IN VIETNAMESE UNIVERSITIES AND
UNIVERSITIES AROUND THE WORLD

® HA VAN CAN, M.A
Industrial Economic Technology College

ABSTRACT:

The difficulties and challenges in economic development in the late 1980s led to the development
of new tools in the field of cost accounting. Due to the importance of indirect costs, indirect costs
should be fully calculated into the total cost of the product or service. In this context, the model of
Activity Based Costing (ABC) by Robin Cooper and Robert S. Kaplan has attracted the attention
academics as well as of enterprises. At present, ABC model is also used by social - economic
institutes, including education training and health care organization.

Key word: Cost estimate, university, world, Vietnam.
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KINH NGHIEM SU DUNG MO HINH
HOP TAC CONG - TUNHAM THUC PAY
CAC HOAT PONG NGHIEN CUU
& PHAT TRIEN TAI HOA KY

® TS. TRAN BiCH NGOC
Vién Kinh t& va Qudn ly, Bai hoc Bdch khoa H& Noi

TOM TAT

Thiic ddy cdc hoat dong nghién ctru phét trién (R&D) 1a huéng di ding din dé phat trién nén
kinh t& cia mdi qudc gia trong di€u kién canh tranh toan cau. Viét Nam dang con cham tré trong
cdc hoat dong nay va vi vdy rat can nghién cttu kinh nghiém clia cdc nu6c khic. Bai viét gidi thiéu
kinh nghiém ctia Hoa Ky vé md hinh hop tdc cong - tw (PPP) nhim thiic ddy cic hoat dong R&D.
Pay c6 thé 1a bai hoc tot cho Viét Nam trong thiic ddy cdc hoat dong nay d€ bit pha khdi vi tri theo

sau trong chudi gid tri toan cau.

Tir khéa: PSi mdi sang tao, hoat ddng nghién citu phét trién, ddu tw mao hi€m, hop tdc cong -

tu, thung liing Silicon, doanh nghiép nhd.

1. PAT VAN BE

Trong diéu kién toan cau héa thi trudng, ning
luc canh tranh cia mdi qudc gia s& chi dugc ddm
bdo mdt cach bén vitng bing chinh ning luc d6i
mdi sdng tao clia qudc gia d6 trong khong gian
canh tranh toan cAu. Vi vay, thiic ddy hoat dong
ddi méi sdng tao ngay cang dugc cic qudc gia nhin
nhin & tAm chié€n lude qudc gia va ludn trd thanh
tdm di€m ctlia cdc chinh sdch phat trién kinh t&-xa
hoi, khoa hoc-k§ thudt va an ninh qudc phong.
Hoat dong nghién cttu phét trién luén mang tinh
mao hiém cao von ¢6 cda nd, nén viéc tim ki€m
cdc nha du tu, cdc ngudn tai trg cho cdc du 4n
R&D ludn mang tinh c4p thiét tai bat cit quoc gia
nao. Ciing vi th€ ma cdc dy 4n dau tu vio cdc linh
vuec R& D dudc coi 1a cdc du dn ddu tw mao hiém
va can c6 su tham gia clia rat nhiéu cdc thanh phian
trong nén kinh t&: nha nuéc, cic t6 chic, cd nhan,
cdcngin hiang, cic quy diu tw mao hiém trong va
ngoai nudc. Pidu d6 c6 nghia 1a cAn thic ddy hop
tdc cong - tu trong phat trién cdc hoat dong R&D
dé c6 da dang ngudn tai trg cling nhu chia sé rii ro
clia cdc hoat dong nay.

2. THUC TE HQP TAC CONG - TU CUA
HOA KY TRONG HOAT PONG R&D

Kinh nghiém vé thanh cong trong hgp tic cong
tu cia Hoa Ky nhiim thic ddy hoat dong R&D va
ddi méi sdng tao c6 thé tim thdy trong rat nhiéu
du an tai thung liing Silicon (Hoa KY). Pay la cong
vién khoa hoc hang diu cia Hoa Ky, nim trén
Vinh San Francisco, Bang California (Hoa KY) -
ndi c6 mat dd tdp trung cao cla cdc cong ty cong
nghé cao trén nhiéu linh vyc, nhu: sdn xui't may
tinh, phAn mém, bo vi xit 1y, thi€t bi di dong, cong
nghé sinh hoc. Pay ciing 12 noi khéi ngudn clia rat
nhiéu "dai gia 16n" trong linh vwc KHCN hién nay
nhu Google, Microsoft, Apple... Tai Thung liing
nay, ngoai sy ¢ mit cua cdc trudng dai hoc, cic
trung tdm nghién cdu c6 uy tin con tdp trung cao do
cdc nha dau tw mao hi€m trong va ngoai nudc sin
sang lya chon va tham gia vao nhitng dv 4n ddi
mdi sdng tao lam cho khu trd thanh trung tdim sdng
tao 16n nhi't cla thé gidi hién nay.

Co ché& PPP tai Thung liing nay bao gdm cic co
ché& nhu dit hang truc ti€p, hd trd tai chinh, phap
1y, thong tin tr phia Chinh phd cho cdc doanh
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nghiép va dudc hién thyc héa bing cdc Pao luat
va cdc chuong trinh cu thé. Trong d6:

- Cd ché& dit hang tryc ti€p 1a co ch€ ma Chinh
phti Hoa Ky va Chinh quyén cdc bang dit hang
tryc ti€p cho cdc doanh nghiép nghién citu phat
tri€én nhim thuc hién cdc muc tiéu, cdc nhiém vu
uu tién.

- Co ch€& hd trg vé tai chinh cho cdc doanh
nghiép nhd va vira phat trién. Cdc cong ty cong
nghé cao tai Thung liing Silicon dugc mién thué&
thu nhap trén doanh thu bdn hang. Pay 1a thué&
cia Ti€u bang California vdi midc thué suit 1a
8,2% tir mot triéu d6 la dau tién cda doanh thu
bdn hang, 4p dung cho cic thé€ nhan, con ddi vdi
cdc phdp nhan thi mién thu€ cho 20 triéu USD
doanh thu dau tién. Ngoai ra, cdc cdng ty con
dugc hudng mot loat cdc wu ddi khdc nhu hd trg
50% chi phi thué nhan vién, mién thu€ thu nhap
ca nhan tir luong ctia cdc nhan vién lam viéc trong
cdc cOng ty nay...

- C6 ché& hd trg phép ly nhu lién quan dén bao
ho phdp ludt vé bing sdng ch&, nhian hiéu hang
héa (Pao luat Stevenson-Wydler 1980) hay Pao
luat vé hd trg phat trién hoat dong d6i mdi sdng
tao danh cho cdc doanh nghiép nhd (Small
Business Innovation Development Act of 1982,
Public Law 97-219). Céc ndi dung cu thé cda cd
ch€ ndy dudc luat héa va lién quan dén thu hit
nhan tai; hd tr¢ cdc doanh nghiép thuc hién cdc
dit hang vé R&D ctia Chinh phi, gitip d3 khu vuc
tv nhin thuong mai héa cdc k&t qud R&D. Pao
luat nay ciing bit budc cdc cd quan Lién bang phai
phan b8 cdc quy dic biét d€ tai trg cho nghién ciu
va phét tri€n dugc thuc hién bdi cidc doanh nghiép
nhé theo hudng hoat dong cia cdc cd quan nay.
Pao luat da thong qua mot loat cdc chuong trinh hd
trg cdc doanh nghiép nho nhu:

- Chuong trinh "Nghién ctu sdng tao cho cdc
doanh nghiép nhd" SBIR (The Small Business
Innovation Research) da dugc thong qua nam 1982
va phé duyét lai bing luat nim 2000.

- Chuong trinh “Chuyén giao cong nghé cho
doanh nghi€p nhé” STTR (The Small Business
Technology Transfer Program).

C4 hai chuong trinh déu dudc diéu phdi bdi
cling mot ¢ quan hd trg doanh nghiép nhd thudc
chinh quyén Lién bang - SBA (The U.S. Small
Business administration). Muc dich ctia Chudng
trinh SBIR 13 d€ khuyé&n khich tai trg clia Lién
bang vao thuong mai héa cic san phaim d6i mdi
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sdng tao clia cdac doanh nghiép nhd. Mot loat céc
B0 va cdc cd quan Lién bang khdi xudng chuong
trinh ndy d3 phan bd kinh phi tif ngin sdch cho
R&D dé€ tai trg cho cdc chuong trinh. Trong sd d6
c6: Bd Qudc phong, Bo Ning ludgng; Bo Gido duc;
B0 Giao thong van tdi; Co quan hang khong vi tru
qudc gia; BO Y t&€ bao gdm Vién Y t&€ qudc gia;
Quy khoa hoc quéc gia; Cuc Quan 1y doanh nghiép
nhd; BO Nong nghiép... Cdc cd quan trén thuc hién
cong bd vé cdc dé tai cho cdc td chitc va doanh
nghiép nhé thuc hién va lya chon don vi tham gia
thuc hién bing ddu thiu canh tranh. Trong mot s&
trudng hgp khdc, cdc dai dién clda cdc doanh
nghiép nhd ciing dé xui't cac dé tai nghién cttu va
viéc lya chon nha thau dua trén trén cd s§ canh
tranh cong khai. Piéu kién danh cho cdc doanh
nghi¢p tham gia vao chuong trinh: doanh nghiép
thuong mai, tu nhin, ngudi sang 14p va quan 1y 1a
cong din My, doanh nghi€p kinh doanh cé Igi
nhuén, tdng s6 nhan luc 1am cic cong viéc chuyén
nghiép vé nghién cttu, thi€t k&, phan tich khong it
hon 2/3 téng s6 nhan vién clia cong ty va tong s&
nhan vién toan cong ty khong dudc qua 500 ngudi.
Chuong trinh nay xdc dinh cho tirng du 4n qua ba
giai doan:

+ Giai dogn 1: xac dinh tinh kha thi ctia y tudng
lwa chon. N6 cé thé dugc tai trg 1én dén 6 thang
biing ngudn qu¥ clia chuong trinh. Mitc kinh phi ¢6
thé dao dong 70.000-100.000 USD;

+ Giai doan 2: C4c ddi tugng chi€n thing trong
Giai doan 1 sé& thuc hién cdc dé tai va mic d6 tai
trg s& dua trén co sé canh tranh thiu tir giai doan
true véi sd tién 1a 600.000 - 750.000 USD tr
ngudn von chuong trinh va trong khodng thdi gian
dén 2 nim;

+ Giai dogn 3: Thuong mai héa va tng dung
truc ti€p cla cdc két qud clia Giai doan 2. Giai
doan nay khdng dugc ti€p tuc tai trg thong qua cdc
quy cia Chuong trinh. Y tudng 12 mdt doanh
nghiép nhd cé thé ty thu hit trong giai doan nay
nhitng tai tr¢g bén ngoai. Trong mot s trudng hdp,
dé thyc hién Giai doan 3 ¢6 thé thu hiit cic quy,
cdc ngudn luc tir cdc td chic Lién bang va cdc td
chuc khéc.

Chuong trinh STTR danh cho cdc ddi tugng
tham gia la cdc vién, trudng khong hoat dong vi
muc dich thuong mai trén lanh thd Hoa Ky, khong
gi6i han vé s6 lugng nhin lyc trong vién, trudng
d6. Chuong trinh nay cling nay xac dinh cho tiung
duv 4n qua 3 giai doan:
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+ Giai doan 1: Ti€n hanh nghién citu khoa hoc
va danh gia tinh kha thi vé thuong mai va ky thuat
cla y tudng thi€t k&€ hoic cong nghé xem xét. C6
thé dugc tai trg 1én d€n 1 nim bing ngudn quy cla
Chuong trinh. Mtc kinh phi ¢6 thé dao dong dén
100.000 USD;

+ Giai doan 2: Thuc hién va hoan thanh cac
nghién citu phat trién, danh gia tiém ning thuong
mai héa ctia k&t qua nghién ctu phét trién nay. C6
thé dudc tai trg 1én d&n 2 nim biing ngudn qu¥ clia
Chuong trinh. Mitc kinh phi c6 thé dao dong dén
500.000 USD;

+ Giai doan 3: Thuong mai hda céc két qua cla
Giai doan 2. Giai doan nay khong dugc tiép tuc tai
trg thong qua quy ctia Chuong trinh. (National
Institutes of Health 2014).

3. HIEU QUA PAT PUGC, Y NGHIA

Hiéu qué cdc hoat dong ddi méi sang tao clia
céc chuong trinh trén phu thudc rat 16n vao Chuong
trinh Qudc gia ddnh gid k&t qua R&D véi sy diéu
phdi clia Vin phong cong nghé (The Office of
Technology) thuéc SBA.

Theo thong ké cia SBA, nim 2004, trong
khudn khé ctia Chuong trinh SBIR ¢6 6.348 dy 4n
nghién cttu vdi tdng kinh phi 1a 2,014 ty USD.
Vao giai doan 1 chi lya chon dugc 4.304 du dn
véi kinh phi 497 triéu USD d€ tai trg.
Dén giai doan 2 chi con 2.044 du 4n
va s6 dy dn thanh cong chua t6i 1/3
clia téng s6 du 4n nay, téng tii trd clia
giai doan nay dat 1,52 ty USD. =
Chuong trinh STTR c6 842 du dn B
nghién cifu vdi téng kinh phi 208,7 =
triéu USD, trong Giai doan 1 chi lya 2
chon va tai trg cho 654 dy 4n véi tdng

120

1060

kinh phi 83 tri¢u USD, trong 6 d6 vaio £ &84

dé€n Giai doan 2 chi con 188 du 4n v4i
tdng tai trg 125,7 ty USD.

Mot co ché€ hd trg tai chinh hiéu qué khéic cla
PPP &€ tai trg cho d8i méi sdng tao cho cdc doanh
nghiép nhé d6 1a Chuong trinh "Cong ty diu tu
kinh doanh nhé” SBIC (Small Business Investment
Company), dugc khéi xuéng béi Quoc hoi Hoa Ky
vao nim 1958. Chuong trinh nay dudc diéu phdi
bdi SBA. Cdc cong ty diu tu kinh doanh nhd -
SBICs, dudc st dung ngudn von ty ¢6 va von vay
& mitc cho phép vdi su bdo linh von clia SBA dé
thyc hién dau tw mao hiém. Trong nim 2006, kh&i
lugng ddu tu cong trong Chuong trinh nay dat 3 ty
USD va néu tinh ¢4 du tu tu nhan thi tdng s6 von

Hinh:

diu tu vao chuong trinh nay dat 21 ty USD. Hau
nhu tidt cd SBICs 14 tu nhan. Theo sd liéu cla
"Hiép hoi dau tv mao hi€m qudc gia Hoa Ky”
NVCA (National Venture Capital Association),
giai doan 1990-1995, diu tu mao hi€m di dat 24 ty
USD cho thuc hién 8.143 dy 4n d8i méi sdng tao.
Von dau tu trung binh 13 2,97 triéu USD/dy 4n. Tir
nam 1996, sd lugng von diu tu va quy mo von dau
t mao hiém trung binh trén mot dy 4n ting on
dinh hang nim. Nam 2002, trong khuon khé ciia
Chuong trinh SBIC, diu tu mao hi€m dat khodng
800 triéu USD, tao ra hon 75.000 vi€éc lam md&i
trong cdc doanh nghiép nhdé véi sdn xuit cong
nghé cao. HS trg tai chinh phd bi€n nha't theo
Chuong trinh SBIC ma SBA bao linh c6 thé cung
cdp 1én dén 750.000 USD (trong mdt sd trudng
hdp, cdc khodn dau tu ¢ thé ting 1én 50-70%).
Ciéc khodn diu tu c6 thé kéo dai d€n 10 nim doi
v6i ddu tu vao tai san (thiét bi, cong nghé) va 25
nim d6i v6i cdc khodn ddu tu vao xay dung. Pong
luc thic dr?fy hoat dong SBICs 1a cd hdi c6 Idi
nhuin trong trudng hgp phét trién thanh cong va
thinh vugng. Trong giai doan 1996-2004 c6 35.531
du 4n d6i m&i sing tao dd dudc thuc hién véi tong
von dau tu 307,24 ty USD va s6 tién dau tu trung
binh dat 8,65 tri¢u USD/du an.

PAu tu mao hiém cGa My giai doan 1985-2013
(Pon vj: Ty USD)

Wannnlian

FEITEFTETISFTEFSFEFFTES

Ngudn: Thomson Reuters (2014), National Venture Capital
Association Yearbook, tr. 12

Cd ch& hd trg thong tin dudc thyc hién trong
khuon kh& Chuong trinh “Trung tAm thong tin kinh
doanh” BIC (Business Information Center). BIC
da hod trg hoat dong cho 400 trung tAm thdng tin
trén toan Hoa Ky d€ truyén thong, tw van cho cic
doanh nghiép nhd va tré nang cao hiéu qué hoat
dong. Trong cdc trung tAm nay, ti€n hanh tu vin
va ddo tao mién phi cho cdc doanh nhan tré. Nhém
cdc nha tu van la cdc nha quan 1y cao cAp SCORE
(Service Corp of Retired Executives) va cdc
chuyén gia dén tir cdc t8 chiic 1a d6i tic cia SBA
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va cdc tinh nguyén vién tu van, cdc cong tdc vién
ctia SBA. Chuong trinh nay c6 y nghia la chuyén
giao kinh nghiém cda cdc chuyén gia cao cip cho
cdc doanh nhan tré dong thdi thic ddy ho phat
trién nhanh cic ky thuit méi trong tit ca cic giai
doan d6i mdi sang tao tif phat trién y tudng sing
tao dén thuong mai héa cic k&t qua nghién citu.
Mot phan hoat dong tw vain SCORE dudc tai trg tir
SBA. (Investopedia).

4.KET LUAN

Nhitng co ch& PPP trén diy c6 thé coi 1 nhitng
gidi phap tong thé d€ thic diy cdc hoat dong ddi
mdi sdng tao va dem lai nhitng 1¢i ich to I6n cho

TAI LIEU THAM KHAO

ting trudng nén kinh t&€ clia Hoa Ky trong nhiéu
thip nién gan day. D€ thic ddy cdc hoat dong
R&D va nang cao sifc canh tranh cho nén kinh t&
Viét Nam, can thi€t phdi xdy dung dugc nhitng cd
ch& PPP hiéu qua va dudc cu thé héa qua cac luat
va cac chuong trinh muc ti€u phu hgp.

Thi€t nghi, mic di da trdi qua thdi gian gin 3
thap nién, nhung nhitng bai hoc kinh nghiém thanh
cong clia Hoa Ky vé hdp tic cong - tu (PPP) nhiim
thic ddy cdc hoat dong R&D van con gilf nguyén
cdc gid tri tham khéo to 16n cho Viét Nam trong
bdi canh st dung chua hiéu qua ngudn von xa hoi
cho diu tu cdc hoat ddng R&D nhu hién nay m
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EXPERIENCE OF THE UNITED STATES IN PROMOTING R&D
ACTIVITIES THROUGH PUBLIC-PRIVATE PARTNERSHIP MODEL

©® DR.TRAN BICH NGOC
School of Economics and Management,
Hanoi University of Science and Technology

ABSTRACT:

Promoting research and development activities (R&D) is the right direction to develop the
economy of each country in terms of global competition. Vietnam is not paying enough attention to
R&D activities. Therefore, Vietnam needs to study the experience of other countries. This article
presents the experience of the United States in promoting R&D activities through Public - Private
Partnership (PPP). The experience from the United States could be a good lesson for Vietnam in
promoting R&D in order to get out of low-value position in the global value chain.

Key words: Innovation, R&D, venture capital, Public-Private Partnership (PPP), Silicon Valley,
small business.
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NGHIEN CUU TAN DUNG CO HOI
GIA DAU THE GIOI GIAM PO1 VOI CAC
NHA MAY NHIET PIEN KHi

® TS. PHAM THI THU HA
Vién Kinh t& va Qudn ly - Trudng Dai hoc Bach khoa H& Noi

TOM TAT:

Gi4 diu th€ gidi gidm manh, xu th€ nay hién nay chua dirng lai, vay day 1a co hoi hay thich thirc
ddi v6i nén kinh t€ Viét Nam néi chung va cdc nha mdy sdn xuit dién tir cdc nhién liéu héa thach
nhu diu va khi néi riéng. Bai vi€t nay sé xem xét van d& nay mot cich toan dién, dé tir 6 c6 co
s& dua ra cdc gidi phdp nhim tin dung t8t cdc cd hdi, va cao hon nita 1a bi€n cédc thich thitc trd thanh
cd hoi thiic ddy su phat trién ctia nha may va c4 nganh.

T khéa: Gid dau, nha may dién khi, cd hdi, thach thic.

1. PAT VAN PE

Viéc gid xdng, diu th€ gidi gidm lién tuc trong
thdi gian gin day khi€n du luin va cdc nha lam
chinh sdch lo ngai ngin sdch sut gidm do ngudn
thu tir xuat khdu diu va thu€ nhap khiu gidm. Tuy
nhién, d& tr3 15i cAu hdi mot cach khoa hoc vé viéc
gia xing, diu 4nh hudng nhu th& nao nén kinh t&
néi chung, dé€n cic doanh nghiép s dung nhiéu
niang lugng néi riéng nhu nganh giao thong, nganh
dién, ching ta cAn xem xét van dé nay mot cach
chi tié€t, c6 luan cif ro rang, tir d6 dé xuit cac gidi
phép tin dung hiéu qua co hdi mang lai tir bi€n
dong gid dau.

2. CHI PHi NHIEN LIEU CHIEM TY
TRONG CAQ TRONG GIA THANH SAN XUAT
PIEN TU DAU VA KHI

Nha mdy nhiét dién khi chi€m ty trong 16n
trong co cAu ngudn san xuit dién tai Viét Nam.
Loai hinh nha mdy nay c¢6 uu di€m rit 16n d6 1a
thdi gian x4y dung tuong d6i ngin, suit von diu
tu nhd, tinh linh hoat mang tdi cao. Mic du ¢6 ty
trong 16n nhat trong cdc nha mdy nhiét dién st
dung nhién li€u héa thach, nhung do gid thanh
nhiét dién khi phu thudc rat nhiéu vao gid khi, gid

dau, nén ty 1€ khai thac nhiét dién khi khong cao.

Chi phi nhién liéu chi€m ty trong 16n nhat trong
gid thanh sidn xuat dién. Véi gid 12 & mdc 3,11
USD cho mdt tri€éu BTU thi chi phi nhién li¢u sé 1a
3,03 cent/kWh chi€m ty trong 70% trong gi4 thanh
4,32 cent/kWh (Bang 1). Ty 1& nay phu thudc rat
nhiéu vao hiéu suit thi€t bi, gia nhién liéu, suat
von dau tu xay dung nha mdy.

Chi phi c¢6 dinh FC dugc tinh todn dya trén gid
dinh sud't chi phi dau tu cho 1 don vi cong suit 1a
600 USD/kW; thdi gian khai thac 1a 20 ndm; sO gio
stt dung cong sui't trang bi mot nim 1a 6000 h. Giad
khi la 5 USD/ trié¢u BTU. Gi4 thi€t gid ban dién tr
nha mdy nhiét dién khi 1a 6 cent/kWh (Bang 2).

Khi gid nhién li€u ting, chi phi nhién li¢u ting
d4ng k€. (Chi ti€t xem bang 2). Ngugc lai khi gid
khi gidm sé& tao diéu kién cho doanh nghiép ting
déng ké 1i nhuan.

Do nhiy cda Igi nhuin theo gid 1a -2,61, nghia
12 gid khi c6 m6i quan hé nghich bi€n vé6i 1¢i nhuin
sau thu€, khi gid khi ting 1% 1¢i nhuin sé gidm
2,61% (Bang 2). C6 thé thay khi gid nhién liéu
gidm doanh nghiép sé& c6 tiém ning d€ gia ting
ddng k& 1di nhuan. Trong phuong 4n cd sd, gid khi
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Bdng 1: Gid thanh sdn xudt va Igi nhuén & phuong an co sé

Hiéu suit 50% 40 % 45% 50% 55%
Tiéu hao nhién li€u Kcal/ kWh 1720,00 2150 1911,11 1720 1563,64
Gia USD/tr BTU 5
Hé s6 quy d6i Kcal/BTU 3,96
Tiéu hao nhién li¢u BTU/ kWh 6811,20 | 8514,00 | 7568,00 | 6811,20 | 6192,00
Chi phi nhién li¢u (cent/kwh) 3,41 4,26 3,78 3,41 3,10
FC nam (USD) 70,48
FC (cent/kWh) 1,17
OM= 10% FC 0,12
Gid thanh sdn xud't (cent/kWh) 4,70
Chi phi nhién liéu /Gid thanh sdn xuat (%) 72,50
Lgi nhuan sau thu€ (gid ban- gia thanh)*0,75. (cent/kWh) 0,98
Ty 1& ROS (%) 16,28

( Ngudn: Cdc nha mdy nhiét dién Phii M3, Nhon Trach, Ca Mau va tinh todn ciia tdc gid)

BAng 2: Bién déng cla Igi nhudn theo gid khi

Bién dong ciia l¢gi nhuin theo gia khi

Gia khi 1,5 2,39 3,11 5,39 6 7

- e
Lgi nhuan sau thué -3,50 -3 -2,28 0,39 1 2 3
0,98 2,76 2,51 2,14 0,78 0,47 -0,04 -0,56 -2,61

(Nguén: Cdc nha mdy nhiét dién Phii M, Nhon Trach, Ca Mau va xit 1y ciia tdc gid)

la 5 USD/triéu BTU, ROS 1a 16,28%. Khi gia khi
gidm manh, chi con khodng 3,11 USD/triéu BTU
nhu hién nay, 1¢i nhuan ctia mdi kWh c6 thé 1én
dén 2,14 USD titc 1a ROS khodng 36%, ting hon
2 14n. Khi gid khi gidm 12 mot cd hdi gidm chi phi,
ting 1gi nhuén, ting kha ning canh tranh ctia nha
m4y nhiét dién khi. Diéu ndy cang dic biét quan
trong trong bdi canh cdc nha mdy phat dién tham
gia thi trudng phat di€n canh tranh.

3. GIA DAU GIAM - CO HOI HAY THACH
THUC

3.1. Nhirng co hoi

Co hdi trude tién va tha'y rd nhat d6 1a: gid khi
gidm, gia thanh gidm va lgi nhun ting. Ngudi tiéu
diing va doanh nghiép c6 thé hudng 16i nhd chi phi
sdn xudt va gid cd tiéu dung gidm. Tuy nhién,
Chinh phti c6 thé gip khé khin do ngudn thu ngan
sach nha nuéc (NSNN) tir xua't khdu ddu sut gidm.
Gi4 gidm sé tao co hoi thiic ddy ti€n trinh cdi cach
vé gid trong linh vuc ning lugng ciing nhu trong
viéc xay dung va phat trién thi trudng dién.

60 $6 5 -Thang 4/2015

Gid ddu thé gidm ddn dén thu truc tiép gidm.

Cu thé theo tinh todn cia Bd K& hoach va Pau
tu, néu gid dau thd gidm 1USD/thiing, ngin sdch
giam khodng 1.000 ty ddng. Mitc hut gidm nay con
c6 thé ting 1én néu gid dau ti€p tuc sut gidm
manh. Tuy nhién, Viét Nam 12 nu6c xudt khiu diu
tho nhung lai phai nhap khiu cdc sdn phadm dau.
Theo Phé chu tich ny ban Gidm sdt Tai chinh
Qudc gia Truong Vin Phu6c nhan dinh, hién kim
ngach xudt khdu ddu thd va nhap khiu sdn phdm
xing diu ciia chiing ta tuong duong nhau, thAm chi
nhip khdu con nhiéu hon. Cu thé, 10 thang diu
nim 2014 xud't khau dau thd mang lai tri gia 7,1 ty
USD, song ching ta cling phdi b ra 8,8 ty USD
d€ nhap khau xing diu, nghia 1 ching ta nhap
siéu 1,7 ty USD. Do vay, vé co ban, cAn ddi vi mo,
cin doi ngoai hdi vin ddm bdo (Thio Nguyén
19/12/2014).

Loi nhudn tdng doanh nghiép cé thém nguon
von dé dau tu phdt trién sdn xudat.

Gid thanh gidm, tao diéu kién cho doanh
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Bdng 3: Bién déng cua Igi nhudn theo gié khi va hiéu sudt

Lgi nhuin theo gia khi va hi¢u suat
Gia khi 1,5 2,39 3,11 5,39 6 7
Hiéu suit 0,98 -3,50 -3 -2,28 0,39 1 2 3
35% -15% 2,44 2,07 1,55 -0,40 -0,85 -1,58 -2,31
40% -10% 2,57 2,25 1,79 0,09 -0,30 -0,94 -1,58
45% -5% 2,68 2,40 1,99 0,47 0,13 -0,44 -1,01
50% 0% 2,76 2,51 2,14 0,78 0,47 -0,04 -0,56
55% 5% 2,83 2,60 2,27 1,03 0,74 0,28 -0,18
60% 10% 2,89 2,68 2,37 1,24 0,98 0,55 0,13
65% 15% 2,94 2,75 2,46 1,41 1,17 0,78 0,39

nghiép ban sdn pham theo mifc gid clia thi trudng
ma van c6 1di. Pa c6 nhitng thdi di€ém mot sd nha
mdy nhiét dién khi phdi ban dién dudi gid thanh
(gi4 dién trén thi trudng Viét Nam hién vin do
chinh phii th6ng nhat diu ti€t theo nhitng quy luat
cung ciu va cdc muc tiéu phat trién kinh t& xa hoi).
DAy 1a cd hoi dé cho cdc nha may st dung nhién
li¢u héa thach dac biét 1a cdc nha mdy di€n dung
khi ngoai bao tiéu, thuc hién theo quyét dinh clia
chinh phii vé viéc gid khi bam sat gid thi trudng.

Tirngay 1/4/2014, gid ban khi cho sdn xuit dién
v6i lugng khi trén mifc bao tiéu bing 70% gi4 thi
trudng cong vé6i chi phi van chuyén, phan phdi. Tir
ngay 1/7/2014, ting 1&€n 80%; tir ngay 1/10/2014,
s€ ti€p tuc ting dat 90% va tir ngay 1/1/2015, s&
biang 100% mic gia thi trudng cong vdi chi phi van
chuyén, phan phdi. Trudc khi ¢ bién dong gid khi
& nita cudi nim 2014, gi4 khi trong mifc bao tiéu 1a
3,9 USD/ triéu BTU trong khi d6 gia khi trén mic
muc bao tieu 5,39 USD/triéu BTU. Ca biét hai nha
mdy Ca Mau 1 va 2 da tinh theo mitc bing 46%
gi4 dau FO trung binh tai thi trudng Singapore, gid
khi khodng 8 USD/triéu BTU. Hai nha mdy Ca
Mau 1 va 2 (t6ng cong suit 1.500 MW) ciing dugc
Chinh pht cho phép chua tham gia vao thi trudng
phdt dién canh tranh, bdi mot trong nhitng nguyén
nhin dé 1a do gi4 khi diu vao ctia Nhiét dién Ca
Mau 1 va 2 cao hon nhiéu so v6i cdc nha mdy dién
G Bong Nam B0 van dung gid khi trong bao tiéu
(Thanh Tuyén 22/01/2015).

C6 thé thdy néu gi4 khi 12 SUSD/triéu BTU, gid
thanh 1a 6,74 cent/kWh, n€u gid bdn dién l1a 6
cent/kWh, doanh nghiép bi 15. Gid khi gidm, nha

(Nguén: Tinh todn ciia tdc gid tit cdc gid thuyét trén)

m4y sin xuat c6 1¢i nhuin, d6 1a diéu kién thuan
16i cho viéc ¢8 phian héa cdc nha mdy dién, cic
Genco, va d6 1a c¢d s§ t8t cho viéc hinh thanh, phat
trién thi trudng phét dién canh tranh va cdc budc
ti€p theo trong 19 trinh phat tri€n thi trudng dién
hoan chinh.

Trong cdi khé 16 cdi khén

Thuc t& khi gid diu gidm, ngin sdch bi sut gidm
s€ tao ra ap lyc budc cidc doanh nghi€p ndi riéng,
Nha nuéc néi chung 1a nhitng don vi chiu tic dong
khong tich cuc clia gidm gid budc phdi tim moi
bién phap d€ cit gidm chi tiéu, ti€t kiém chi phi,
ting hiéu qua. Van dé€ khong phai lo s¢ ngudn thu
gidm ma khi ngudn thu gidm s&budc phai cit gidm
chi tiéu cong, hoic it nhit phai ki€m sodt khong
dé chi tiéu cong ting cao, ddng thdi dan cAn bing
lai ngdn sdch va dam bdo an ninh tai chinh trong
tuong lai.

3.2. Nhitng thach thic

Gid diu gidm ddanh manh vao nén kinh t&€ clia
cdc quoc gia dua qud nhiéu vao xud't khau thd
trong d6 c¢6 Viét Nam. Tuy nhién, gid dau gidm
khién ching ta can nhin nhan lai viéc xay dung co
ciu nén kinh t&, cd cAu xuat nhap khdu va xay
dung gid nhi€n liéu ning lugng.

Trong diéu kién gid khi thdp, cic nha mdy lam
dn kém hiéu qua, hiéu sut thap, quin Iy kém, vin
c6 thé ton tai, thim chi ki€m dudc 1¢i nhuan. C6
thé thd'y qua bang 3 khi gid khi tir 3,11 USD/ triéu
BTU trd xudng, tit ca cdc nha mdy c6 hiéu qua
v6i moi mitc hiéu sut, k€ cd nhitng nha mdy c6
cong nghé lac hiu, tiéu hao nhiéu nhién li¢u, diéu
d6 vé lau dai c6 thé tao nguy cd 1am thdi di€m can
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kiét tai nguyén sé& dén sém hon, hon nita tiéu hao
nhiéu nhién liéu, s& phat thdi nhiéu, di ngudc lai
v6i mong mudn chung ctia nhan loai 1a gidm thi€u
céc loai khi phét thdi khong mong mu6n nhuw COx
va SOx. Nghia 12 gid khi gidm sé& gidm diang ké
dong lyc gidm tiéu hao nhién liéu va gidn ti€p
phuong hai dé€n xu th€ méi manh nha trong nhitng
nim gin diy 13 gidm thi€u phat thai.

Gid diu khi 12 van dé toan cau, véi khi ngoai
bao tiéu, gid khi bi€n dong theo gid dau th& gidi,
khi gid ddu gidm, gid khi cling gidm tudng tng,
nhung v4i trudng hgp khi 8 mé Nam Con Son hay
Hai Thach M6c Tinh, dp dung gid khi theo hgp
ddong, gid khi it thay ddi theo bi€n dong ciia thi
trudng, ma chi yé&u cin cit theo cic diéu kién cu
thé ctia hgp ddng. C6 thé tha’y néu gia khi 1én thi
gia khi trong bao ti€u s&€ c6 Igi cho nha may dién
nhung ngudc lai khi gid khi gidm cdc nha mdy st
dung gid khi theo ch& dd ngoai bao tiéu sé& c6 1gi
th& hon. C6 nghia 13 trudng hgp gid khi theo hgp

ddng sé& c6 do an toan cao hon (Bing 4).

Piy la nhitng tinh todn khi ching ta khong
bi€t v& xdc sud't bi€n dong gid khi trong tuong
lai. TUr bang 4 ching ta s& lya chon phuong dn
gid ngoai bao tiéu vi né dem lai 1¢i ich 16n nhat,
day chinh la cdch lya chon clia nhitng ngudi lac
quan, cho ring gid khi sé con giit  mic thap.
Ngudc lai nhitng ngudi bi quan, lo ling vé& nhitng
bi€n dong clia gid khi nén quan tim nhiéu hon
dén an toan, do d6 ho chon phudng 4n trong bao
tiéu, c6 it rii ro hon. N€u theo Laplace coi moi
kha niing c6 xdc sudt ngang nhau, ching ta ciing
nén chon phudng dn trong bao tiéu. (Bdng 5).
N&u theo tiéu chi minimax, nén chon phudng 4n
trong bao ti€u.

Trong trudng hop bi€t hodc du ki€n duge xdc
sudt dién bi€n gid khi (di€u nay trong thuc t&€ 1a
khé vi dau khi 12 mot trong nhitng loai hang héa c6
gid bi€n dong khon ludng nhat) ta c¢6 cac két qua
trong bang 6.

Bdng 4: Cdéc lua chon khi gid khi bi€n déng, khéng ré xdc suét

Gia khi (USD/triéu BTU) 3 5,39 8 maximax maximin laplace

Trong bao tiéu 1,04 1,04 1,04 1,04 1,04 1,04

Ngoai bao tiéu 2,59 1,04 -0,74 2,59 -0,74 0,96
2,59 1,04 1,04

( Nguén: Tinh todn ciia tdc gid tit cdc gid thuyét trén)

Bdng 5: Cdc lua chon khi gié khi bi€n déng, khéng 16 xéc suéit (ti€p)

Gia khi (USD/triéu BTU) 3 5,39 8 Lost

. -~ -~ Minimax
Kha niing Gia thap | Trung binh | Gia cao | Gia thap | Trung binh | Gia cao
Bao tiéu 1,04 1,04 1,04 1,55 0 0 1,55
Ngoai bao tiéu 2,59 1,04 -0,74 0 0 1,78 1,78
Max 2,59 1,04 1,04 1,55

( Nguén: Tinh todn ciia tdc gid tir cdc gid thuyét trén)

Bdng 6: Céc lua chon khi gié khi bi€n déng, gid dinh biét xdc suét

Gia thadp | Trung binh | Gi4 cao EV EOL
Trong bao tiéu 1,04 1,04 1,04 1,04 1,55 0 0 0,78
Ngoai bao tiéu 2,59 1,04 -0,74 1,55 0 0 1,78 0,27
X4c suit 50% 35% 15% 1,55 0,27
Max 2,59 1,04 1,04
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Luva chon ctia ching ta 1a 4p dung gid khi ngoai
bao ti€u.

Céc so lieu & day dudc gid dinh trén dién bién
gid dau, khi trong ntra cudi nim 2014 va thing
1/2015. Tuy nhién v6i mdt loai hang héa dédc biét
nhu dau khi, c6 tinh thuong mai qudc t€ rit cao,
viéc dinh gi4d ban phu thudc rat nhiéu vao yéu td
kinh t&, kinh t&€ chinh tri trong va ngoai nudc, gia
bi&€n dong khon ludng, rat khé c6 thé dua ra duge
nhitng du bdo chinh x4c va vi th€ nhitng ngudi lam
chinh s4ch cin c6 nhitng cin nhic toan dién dé dua
ra nhitng kich bén khdc nhau, c6 cd s§ khoa hoc,
viéc dinh gid phdi rat linh hoat.

4.MOT SO GIAI PHAP TAN DUNG TOT CO
HOQI GIA DAU GIAM

Tan dung co hdi, trich 1ap quy dau tu tir lgi
nhuén gia ting do gia dau giam.

Van dé nim & chd, ching ta lam gi? lam nhu
thé nao d€ tin dung co hoi gid xing diu gidm
gitip ich cho ha gid thanh sdn xui't cling nhu tiéu
dung. Phdi cé phuong 4n tin dung t6t nhit cd
hoi gidm gid diu vao d€ kich thich sdn xua't, tiéu
ding, gép phan thiic ddy nhanh hon, manh hon
tdc do hdi phuc kinh t€. Nhian da gid diu gidm
manh d4y nhanh qué trinh hinh thanh va phat
trién thi trudng dién. (Mot trong nhitng khé khin
ctiia cdc Genco cling nhu cdc nha mdy dién dé 1a
huy dong von khi ma ty 1é ng qué cao trong khi
mifc sinh Igi trén von con qua kém tham chi khi
gid khi cao con khéng ¢ 1gi nhudn sau thué)
(Bdng 3).

Cd ché& mua ban khi danh cho cdc nha may
nhiét dién khi hgp 1y.

D6i véi mot mit hang ma gid c¢6 nhiéu bién
dong nhu gid ddu, cin theo dudi mot co ché mua
ban khi cho nha mdy nhiét di€n c6 phong ngtra
rdi ro khi gid c6 bi€n dong 16n. Khong nén tap
trung vao mot loai di€u kién mua ban duy nhat,
¢6 thé ¢6 1gi nhuin cao nhung mirc do an toan
thdp. CAn nghién ctu mot ty 1é nhat dinh gitta
hgp dong trong bao tiéu hoic theo mic gid ngoai
bao tiéu. P€ 1am dugc diéu nay cin nghién ciu
cdc kich bdn khdc nhau d€ c6 dugc quyét dinh
hgp 1y. Ngay cd trong trudng hgp gid trong hgp
ddng bao tiéu cling cin c6é cd ché dinh gid linh
hoat, nén dua ra mot bién do bién dong vé gid vi
du £30% gid cd s§. Ngoai bién do trén, hodc dinh

ky hang nim cdc bén tham gia hgp dong s& xem
xét ban bac lai.

CAan nghién cidu toan dién cdc y&u té anh
huéng d&€n bién dong gia dau.

Gid khi bi€n dong nhiéu, trong ngdn han rat
khé dy ki€n xu thé bi€n dong gid dau khi, nhung
trong dai han, bi€n dong gid cling theo nhitng
quy luat nhi't dinh. Can nghién ctu cdc yé&u t&
lam gid ting (can kiét trit lugng, nhu cau nhién
liéu ting, cdc y€u td kinh t& chinh tri) hay cdc
y€u td 1am gidm gid (4p dung ti€n bd cdng nghé
mdi, cdc y€u td kinh t€ chinh tri) 1am rd cdc yéu
td c¢6 tinh quy ludt d€ c6 quy phong ngira rii ro.
Vi du khi khi gidm gid, cdc nha mdy dién sé€ cé
co hoi ki€m 1¢i nhuan gia ting nén trich 14p cdc
quy phong ngira rdi ro d€ sin saing ddi phé vdi
kha ndng khi gid tang.

Danh co hdi cho doanh nghiép.

Thit nhdt: nén vu tién t8i da co hoi gid dau gidm
cho doanh nghiép bing cdch n€u cé ddnh thué&
hodc phu thu thi nén & mic d vira phéi, danh 1gi
nhuén gia ting d€ dau tu vio cong nghé, vao cic
dv 4n ning lugng méi tdi tao. Gid dau néi riéng
va gid ning lugng néi chung gidm dang tao cd hoi
cho cai cdch, dic biét véi mot nén sin xuat hiéu
qua ning lugng con thap nhu Viét Nam. Khi gid
nhién liéu thap, tao thém 1gi nhuin, tao ra ngudn
von dau tuvao cdc dy 4n ning lugng mdi tdi tao
nhu gié va mit tr6i (Bang 3).

Thit hai: khi gia thap, ngudn thu ctia Chinh phi
sut gidm nhung ddi lai Chinh phti c¢6 thé st dung
cdch don gidn 12 x6a b tat cd cdc khodn trg cdp
phuc vu sdn xud't hay tiéu thu nhién liéu héa
thach (c6 nghia 14 b6t thu dong nghia vdi bét chi),
hon nita khi khdng trg gid s€ tao dp luc budc cdc
doanh nghiép gidm bét tiéu thu. Piéu nay thit cé
y nghia né€u ta bi€t ring tiéu thu ning lugng ting
nhanh, 12 nguyén nhin clia 36% trong tdng lugng
khi thdi carbon giai doan 1980-2010 (Nguédn
Thanh Tuyén 2015).

Bén canh dé: gia ddu gidm 13 co hoi d€ cdc
nha hoach dinh chinh sach xem xét lai chinh sach
trg gid xdng ddu. Qua d6, ngin sdch du ra mot
khodn thu nhap d€ ddu tu cdc cong trinh khdc,
dong thyi trudec mat1a b ddp sy sut gidm ngudn
thu. Gi4 dau gidm s& 1a co hoi thu thu€ cao hon,
s& gidp ngin chin bi€n dong gid ca trong tuong
lai, tao c¢d hdi cho Chinh pht ¢6 thém thu nhép.
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Ngoai ra: ti€n hanh thu thu€ carbon s& khi€n
cdc cong ty nang lugng cling nhu ngudi ti€u dung
chuyén sang diing nhién liéu sach. Thém vao dé,
khi gid nhién liéu gidm, thu€ carbon sé& khong tao
gdnh ning qud muc cho ngudi st dung ning
lugng. Ning lugng gid ré hon tao cd hdi d€ hop
1y héa cdc chinh sdch ning lugng clia qudc gia.
Thu€ carbon 1a phuong 4n hiéu qud nhim gidm
thi€u lugng khi thai gy hiéu @ng nha kinh thay
Vi tr¢ gid cho viéc phdt tri€n cdc ngudn ning
lugng sach.

Tém lai, tin dung co hdi gid nhién liéu ré dé
thyc hi€n 1§ trinh dua gid nhién li€u cho cdc nha
may dién tiém can vé gid thi trudng, ddng thdi 1gi
nhudn gia ting tir gid nhién li€u gidm gidp tang ty
1& von doi ng clia ciac doanh nghiép trong cdc du
dn dau tu.

TAI LIEU THAM KHAO

5. KET LUAN.

Gid dau khi ludn bi€n dong khon ludng, thi
trudng ning lugng th€ gidi trong bon thap ky gin
day cang khing dinh diéu d6. Hon nita thdi gian va
mifc do ting gid thudng dai hon va 16n hon thdi
gian va miic do gidm gi4. Piéu nay cang lam cho
viéc tin dung tot co hoi gid diu gidm c6 y nghia
didc biét quan trong. Bai vi€t nay mong mudn,
thong qua nghién ctfu xem xét toan dién cac khia
canh xoay quanh cd hdi ciing nhu thich thdc tr
viéc gid dau sut gidm, cling v6i nhitng phin tich
tir géc do kinh t€&, tai chinh gép phan dua ra nhitng
ti€ng néi c6 co s khoa hoc tAn dung tot cac co hdi
mang lai, ddng thdi trich 14p cdc quy dé sin sang
han ch€ t8i da cdc thach thic c6 thé xuét hién, nhat
1a trong trudng hdp gid ddu thé€ gidi c6 thé ddo
chiéu ting 1én m

1. Bdo ddu tu26/05/2014: Chi phi sdn xudt dién ti khi ting manh.
http://vneec.gov.vn/tin-tuc/chinh-sach-nang-luong/t1733 1/chi-phi-san-xuat-dien-tu-khi-tang-manh. html.

2. Thdo Nguyén 19/12/2014: Viét Nam phdi tdn dung tot nhdt co hi gidm gid ddu

http://vietstock.vn/2014/12/viet-nam-phai-tan-dung-tot-nhat-co-hoi-giam-gia-dau-76 1-396982. htm.
3. Thanh Tuyén 22/01/2015: Thoi co I6n tir cudc khiing hodng ddu
http://donga.edu.vn/kinhte/TinTucNganh/tabid/2375/cat/1610/ArticleDetailld/12394/Articleld/12392/Default.aspx.
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TAKING ADVANTAGE OF FALLING OIL PRICE FOR DEVELOPING
GAS-POWER PLANTS

® DR.PHAM THI THU HA
School of Economics and Management,
Hanoi University of Science and Technology

ABSTRACT:

Recently, the worlds oil price has fallen dramatically and this trend is expected to not stop soon.
Will it be opportunity or challenge for Vietnams economy in general as well as for fossil-fuel power
plants? This article focus on analyzing comprehensively this problem to get results to provide
solutions to utilize the opportunities from the trend of decreasing oils price, to turn challenge into
opportunities that may encourage development of gas-power plants and the whole industry.

Key words: Oil price, gas-power plant, opportunity, challenge.
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'CHI PHI LAI VAY
VA KE TOAN CHI PHI LAI VAY
TRONG CAC DOANH NGHIEP HIEN NAY

® ThS. NGUYEN THI HOAN
Khoa K& todn - Trudng Bai hoc Kinh t& Ky thudt Céng nghiép

TOM TAT:

Trong qué trinh hoat dong cia mdi doanh nghiép, khodn vay nd 1a y&u t& thudng thiy trén cdc
bdo cédo tai chinh (BCTC) va chi phi phét sinh phuc vu cho muc dich vay ng va chi phi 1di cia khodn
nd vay nay 12 mot phan chi phi phat sinh thudng xuyén ctia doanh nghiép. Do vay, k& todnnd vay va
chi phi 1di vay c6 mot vi tri quan trong trong cong tdc quin ly clia doanh nghiép, xuat phat tir tim
quan trong cta k€ todn chi phi 1i vay trong toan bd cong tdc k& todn nén cdc ché€ do k& todnViét
Nam tir trudc téi nay déu c6 su quan tAm nhat dinh d&n s6 chi phi nay.

Tit khéa: Doanh ngiép, chudn muc k& todn, tai sin cd dinh, tai khodn, hé thong ké khai.

1. SO SANH CHUAN MUC KE TOAN CHI
PHI LAI VAY TAI VIET NAM VG1 QUOC TE

Thit nhdt, theo TAS thi dinh nghia chi phi di vay
bao gém:

- Tién 13i clia cdc khodn vay va 13i tién vay cdc
khodn thau chi.

- Phan phan bé cdc khodn chi€t khau hodc phu
troi lién quan dé€n cdc khodn vay.

- Phin phan bd cdc chi phi phu lién quan dén
qué trinh lam thad tuc vay.

- Chi phi tai chinh ctda tai san thué tai chinh.

- Chénh léch ty gid phét sinh tir cdc khodn vay
biing ngoai t& dugc di€u chinh vao chi phi 1di vay.

Con theo VAS thi tuong ty nhu IFRS ngoai trit
viéc khong qui dinh chénh 1€ch ty gid phét sinh tir
cdc khodn vay biing ngoai té 1a chi phi di vay.

Thit hai, Theo IAS c6 hai phudng phdp ghi
nhan chi phi di vay. PAu tién 1a phuong phdp
chuin, theo d6 chi phi di vay dudc ghi nhan vao
chi phi sdn xuat, kinh doanh trong ky phdt sinh.
Tht hai 1a phuong phdp thay thé dugc chap nhan,
theo d6 chi phi 13i vay lién quan tryc ti€p dén viéc

mua sim, xdy dung hodc sdn xui't tai sdn d§ dang
dudc von héa vao tai sadn d6. IAS 23 stra ddi c6
hiéu lvc d6i v6i nim tai chinh bt ddu hoic sau
ngay 01/01/2009, qui dinh viéc von héa chi phi di
vay lién quan d&€n viéc hinh thanh céc tai sdn dé
dang. Con VAS thi chi phi di vay lién quan tryc
ti€p d&n viéc ddu tv xay dung hodc sdn xuit tai
san d& dang dugc tinh vao gid tri cla tai san d6
(dudc von héa) khi c6 dd cac diéu kién qui dinh
trong chudn muc nay.

2. KET QUA PAT PUGC TRONG HOAT
PONG KE TOAN CHI PHI LAI VAY

Chuidn myc k€& todn sd 16 dudc ra ddi theo
Quyét dinh s6 165/2002/QD-BTC ngay
31/12/2002 cia B6 trudng BO Tai chinh, ngay
04/11/2003 Bo Tai chinh ban hanh Thong tu s6
105/2003/TT-BTC huéng din chi ti€t thyc hién
chuén muc. Chuidn muc k& todn sd 16 di cu thé
héa pham vi 4p dung, gitip cdc tS chiic va doanh
nghiép van dung mot cich dé dang, d@m bdo tinh
trung thuc va hdp 1y clia bdo cdo tai chinh, ddng
thdi vin dim bdo phu hgp véi k€ todn qudc t€.
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Bén canh d6, hudng din cdc nguyén tic va
phuong phip k€ todan ddi vdi chi phi di vay dé cdc
doanh nghiép ¢6 cd s6 van dung. K&t qud van
dung tao dugc tinh phu hgp gitta bdo cdo tai chinh
trong nudc va bdo cdo tai chinh qudc t€ khi ma
qué trinh hoi nhap va ti€p can véi cdc thong 1€
qudc t&€ dang dién ra hét sttc manh mé. Ngoai ra
con cu thé héa cdch ghi nhan chi phi phét sinh
trude va sau khi dua tai sdn dd dang vao st dung.
N6 phan biét mot cdch r6 rang thdi di€ém tam
dirng von héa va thdi di€m cham dit von héa gidp
cdc td chiic va doanh nghiép dé dang xdc dinh va
phan bé chi phi di vay.

Bén canh nhitng vu di€m thi chudn myc k&
todn 16 da boc 16 nhiéu di€m han ch&. Tai doan
11 phan ndi dung chudn muc c6 néu “Trudng hgp
phét sinh cdc khodn von vay chung, trong d6 cé
stt dung cho muc dich diu tv xdy dung hoidc sdn
xudt mot tai sdn d§ dang thi s6 chi phi di vay cé
dl diéu kién vén héa trong mdi ky k& todn dugc
xdc dinh theo ty 1& von hda ddi véi chi phi liy k&
binh quin gia quyén phdt sinh cho viéc dau tu
x4y dung hodc sdn xuat tai sdn d6. Ty 1& von héa
dudc tinh theo ty 1& 1di sudt binh quin gia quyén
ctia cdc khodn vay chua trd trong ky cta doanh
nghiép, ngoai trit cic khodn vay ri€ng biét phuc
vu cho muc dich ¢c6 mot tai san d§ dang. Chi phi
di vay dugc von héa trong ky khong dugc vugt
qud téng s6 chi phi di vay phét sinh trong ky dé”.
Nhu vy, theo Chudn muc, sau khi dugc von héa
chi phi di vay thi gid tri ghi s clia tai sdn bao
gdm cd phan gid mua va phin lii dugc chuyén
thanh von, diéu kién duy nhat phdi thda min la
chi phi di vay dugc von héa trong ky khong dugc
VUgt qua tdng s chi phi di vay phdt sinh trong ky
d6 ma thoi. CAu héi ditra 13, sau khi von héa chi
phi di vay, gi4 tri ghi s6 cda tai sdn vugt qud gid
tri thudn c6 thé thuc hién dugc thi sao? N&u k&
todn van ti€n hanh hach todn theo huéng dan tai
Thong tu s6105/2003/TT-BTC ngay 04/11/2003
ciia B Tai chinh va theo tinh thin cda chuidn
muc k€& todn s& 16 thi liéu ring c6 ddm bdo
nguyén tic than trong trong k& todn hay khong?
Nén chdng, trudng hgp nay Viét Nam nén 4p
dung theo chuidn myc k€& todn Qudc t& sd 23 vé
chi phi di vay, 12 “khi gid tri ghi s6 clia mot tai
s&n bao gdm c3 1di dudc chuyén thanh vén, néu
VUGt qué gid tri thudn cé thé thuc hién dugc thi tai
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san cAn dugc diéu chinh gidm xudng gid tri thuan
¢6 thé thuc hién dugc”.

Mot thyc trang nita 13 tir ngit Chuin muc néu
1én khong ré ¥y, tai doan 16 cia Chuidn muc cé
néu: “Viéc von héa chi phi di vay sé dudc tam
ngling lai trong cdc giai doan ma qud trinh diu tu
x4y dung hodc sdn xuit tdi sén d& dang bi gidn
doan, trir khi sy gidn doan dé 1a cin thi€t” Vay,
nhu thé nao 1a sy gidn doan cin thi€t? Vay tién
mua manh dit dau tv xay nha dé€ ban. Trong qud
trinh xdy dung thi x4y ra tranh chip (ho#c cdc vin
dé lién quan d&n phdp ly x3y ra) din dén viéc tri
hodn x4y dung, d€ gidi quyé&t cdc van dé nay thi
sy gidn doan d6 c¢6 dugc xem 14 can thi€t khong?
Né&u cau trd 151 1a “C6” thi doanh nghiép van dudgc
von héa chi phi di vay trong thdi gian nay, néu
cdu trd 161 1a “Khong™, tdc 1a thdi gian tri hodn
viéc xay dung d€ x{ 1y cac vain dé phdp ly khong
dugc xem la sy gidn doan cin thi€t, ¢é thé chi
xem d6 12 mot sy gidn doan bAt thudng thi theo
chudn muc nay sé& khong dugc von héa chi phi di
vay. Vay doanh nghiép phai hi€u cau tr3 13i theo
huéng nao? Trong khi d6, né€u tham khio Chuén
muc k€& todn qudc t& s§ 23, chiing ta thd'y chuin
muc nay qui dinh rat rd: “Khong dugc dirng viéc
von héa trong nhitng ky dang thuc hién cong viéc
hanh chinh va ky thudt quan trong”. Vay viéc vi
du vay tién mua manh di't diu tv xay nha dé ban
néu trén thi chi phi di vay trong thdi gian tri hodn
xay dung d€ gidi quyét cdc van dé lién quan dén
phép 1y van dudc ti€n hanh von héa.

Ngoai ra, viéc hach todn cdac khodn chi phi 1ai
vay dang gip rat nhiéu khé khin do doanh nghiép
khé xdc dinh dugc chi phi khodn vay nao dugc tinh
vao chi phi sin xuat kinh doanh dé€ xdc dinh 13 14i
hay d€ tinh vao gid tri tai sdn.

Va con rat nhiéu nhitng cau hdi nita dit ra khi
van dung chudn muc “Chi phi di vay” nhu: tai
doan 18 ctia chudn muc cé néu: “Viéc von hda
chi phi di vay s& chdm dit khi cdc hoat dong chii
y€&u can thi€t cho viéc chudn bi dua tai sin dd
dang vao st dung hodc bdn da hoan thanh. Chi
phi di vay phét sinh sau d6 s& dudc ghi nhdn la chi
phi sdn xuat, kinh doanh trong ky khi phét sinh”.
Nhu vdy, chuin myc khing dinh chi c6 cdc khodn
chi phi di vay lién quan d&€n qu4 trinh chuin bi dwa
tai sin d§ dang vao st dung hodc ban thi méi dudgc
von héa, chi phi di vay phat sinh sau khi tai sdn da
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hoan thanh thi khong dugc von héa ma phdi dugc
dua vao chi phi sdn xuat kinh doanh trong ky.
Thi€t nghi, n€u chi phi 13i vay phdt sinh sau khi
tai sdn da hoan thanh nhung lam gia tang 1gi ich
kinh t&€ clia tai sin, vugt qua 1gi ich ban dau cia tai
sdn va c6 thé do ludng mot cach dang tin cay thi
tai sao lai khong dudc von héa?

3. MOT SO KIEN NGHI NHAM HOAN
THIEN CHE PO HACH TOAN CHI PHI LAI
VAY

Nhin chung, qud trinh vdn dung chuin muc k&
todn s6 16 ctia cdc doanh nghiép Viét Nam la
tuong doi dé dang hon mot sd chudn muc ké todan
khdc nhu chuin muc k&€ todn s6 17 “Thué thu
nhidp doanh nghiép”, chudn muc k€& todn sd 25
“Béo cdo tai chinh hgp nhat va k& todn dau tu vao
cong ty con” hay chudn muc k& todn sd 29 “Thay

TAI LIEU THAM KHAO

d6i chinh sdch k& todn, udc tinh k& todn va cdc sai
s6t”... nhung chuin muc k€ todn s& 16 ciing vin
con d6 nhitng van dé chua dudce gidi quyé&t mot
cach hgp 1y, tir ngit ctia chudn muc chua thuc sy 10
rang, d& hiéu, thong tw huéng dAn chuin myc chua
bao quit dugc van dé nén thyc t&€ van dung vin
con vuéng mic. Bo Tai chinh cin gidi quyét thda
ddng nhitng vin dé cia thyc tién, cin stra ddi
chudn myc & nhitng di€m can thi€t. Chinh viéc sita
ddi nay cang lam cho chuidn myc k& todn clia Viét
Nam phii hdp v6i chudn muc k& todn qudc t& hon.

Mit khac, doanh nghiép ciing can xdc dinh rd
vay phai d€ phuc vu sdn xudt kinh doanh va chi c6
muc dich nay khdong c6 muc dich nao khéc, vay
c4 nhan thi khong vugt qui 150% mirc 13i suat co
ban do Ngan hang Nha nudc Viét Nam cong bo
tai thoi di€ém vay ®

1. Gido trinh k& todn tai chinh trong cdc doanh nghiép - GS.TS Déng Thi Loan - Nha xudt bdn Pai hoc Kinh té

qudc dan 20009.
2. H¢ thong chudn muc ké todn quéc té.
3. Hé thong chudn muc ké todn Viét Nam.

4. Tap chi Ké todn - Kiém todn.

5. H¢ théng cdc van bdn phdp ludt vé chi phi ldi vay nhuw Chudn micc ké todn s6" 16, Thong tw s6" 161/2007/TT-

BTC ngay 31/12/2007..

6. Website: tapchiketoan.com, danketoan.com...

Ngay nhén bai: 3/3/2015.
Ngay chiap nhan ding bai: 30/3/2015.

INTEREST EXPENSE AND ACCOUNTING OF INTEREST EXPENSE IN
ENTERPRISES TODAY

® NGUYEN THI HOAN, M.A
Faculty of Accountancy - University of Economic and Technical Industries

ABSTRACT:

During the performance of each enterprise, loans are common elements in the financial
statements. Costs incurred by using debt and interest expenses are enterprises frequent expenses
Therefore, interest expenses accounting plays a significant role in the business management.

Key words: Enterprises, accounting standards, fixed assets, accounts, declaration system
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TANG CUONG THONG TIN HO TRO
CAC HOAT PONG POI MOT SANG TAO
TAI CAC DOANH NGHIEP VIET NAM

® TS. TRAN THI BICH NGOQC - Bai hoc Bach khoa Ha Noi

TOM TAT:

D3&i méi sang tao khi dugc ng dung sé& gitip cho cdc doanh nghiép phan ing nhanh nhat véi nhitng
yéu cau ludn thay ddi ctia thi trudng. Tuy nhién, cdc hoat dong ddi mdi sing tao can sy ddm bio vé
thong tin. Vi vay, muc dich clia bai bdo gidi thiéu vé ddm bao thong tin cho cdc hoat dong ddi mdi
sdng tao tai cac doanh nghiép Viét Nam huéng tSi phat tri€n bén vitng.

T khéa: P&i méi sang tao, ddm bdo thong tin, cd sé dit lidu.

1. TAM QUAN TRONG CUA THONG TIN
TRONG CAC HOAT PONG POI MOI SANG
TAO

Canh tranh hi€n nay gitta cdc doanh nghi€p trén
th€ gidi trong diéu kién ctia nén kinh t€ tri thic thuc
chitla canh tranh trén c4c hoat dong ddi méi sdng tao
nhiim tao ra cic sin phdm va cic quy trinh cong nghé
mdi. Tuy nhién, hoat dong ddi méi sdng tao tai cic
doanh nghiép lai cAn rat nhiéu cic loai thong tin khac
nhau va viéc ddm bédo théng tin cho cdc hoat dong
d6i méi sang tao phai mang tinh ddng bd va tdng thé.
Cu thé cdc loai thong tin can thiét sau:

Thong tin khoa hoc - ky thudt: d6 1a cac thong tin
vé cdc xu huéng phat trién ky thuat; mo ta cic k¥
thuit c6 thé sin xuat; giai doan 15i thdi clia cdc doi
tugng k¥ thuldt; nhirtng thanh tyu méi KH-CN va
nghién cttu phat trién; cdc tiéu chuin, chitng nhan
hgp chuin...

Thong tin quy pham phdp ludt: cic thong tin vé
hé théng cdc quy pham phdp ludt va cdc quy dinh
cung cic ng dung trong thuc tién clia cdc vin ban
d6. Nhitng thong tin nay can thi€t @& ddm bao tinh
phép 1y cho cdc hoat dong ddi mdi sing tao.

Théng tin ha ting co sé cho doi mdi sang tao: d6
1a cdc thong tin v& cdc t8 chiic hd trg cdc hoat dong
d6i méi sang tao, cong vién cong nghé, vusm uom
cong nghé, trung tAim thdng tin d8i m&i sdng tao, cic
cum cong nghé¢, khu k¥ thuat ing dung cho phép cic
doanh nghiép hudng cdc uu dai vé thué&, hai quan,
trung tAm dich vy, noi ma cidc doanh nghi€p vira va
nhd ¢6 ¢d hoi st dung cong nghé mdi trong sdn xuat
dudi dang céc dich vu cong nghé, cédc cd sd dao tao,
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cdc trudng tong hop va cic vién nghién citu, cic cong
ty tu vin, cdc trung tAm thong tin khoa hoc cong nghé
qudc gia va dia phuong cung cip cac thong tin thong
ké, phan tich tdng hgp hd trg cic hoat dong ddi mdi
sdng tao, cac quy dau tw mao hiém, quy d6i méi sang
tao, cic hé thong bio hiém rii ro trong cic dau tu
mao hiém ... Nhitng thong tin nay cin thi€t cho qué
trinh ti€n hanh c4c hoat dong d6i mdi sdng tao.

Thong tin thi truong: thong tin vé cd ciu thi
trudng; phan khic thi trudng ctia doanh nghiép; tinh
hinh cung va cau; cdc d6i thii canh tranh; sin phim
canh tranh; c4c nha cung cAp; cic xu hudng phat trién
tirng nganh va c nén kinh t& chung... Trong d6 bao
gdm cdc thong tin vé thdng ké (tip trung & cdc co
quan thong k& Nha nu6c, thong ké nganh va thong ké
cdc dia phuong nhu: tdng diéu tra; kinh t& ndng
nghiép; tinh hinh sdn xuét cdc sdn phim...). Nhitng
thong tin nay can thi€t dé dinh huéng nghién cttu cho
cdc hoat dong d6i mdi sang tao.

Thong tin hoat dong kinh doanh: thong tin phan
tich tdng quit vé tinh hinh tai chinh clia d6i tic (tai
san va ng phai trd, doanh thu, chi phi ban hang, thu
nhép va chi phi, thué...); thong tin phan tich vé thanh
khoén, ty sudt sinh 15i; thong tin vé thdi han thanh
toan va x&p hang tin dung... Thong tin nay d€ tranh
rui ro khi Iva chon cdc d6i tic ciing tham gia cdc hoat
dong d6i mdi sang tao.

Thong tin quy pham phdp ludt: céc thong tin vé
hé théng cdc quy pham phdp ludt va cdc quy dinh
cung cdc ng dung trong thuc tién clia cdc vin bdn
d6 (Luat Chuyén giao cong nghé, Luat Cong nghé
cao, Luat SG hitu tri tué... va cdc vdan ban quy pham
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phédp ly dudi ludt la cdc thong tu, nghi dinh...).

Thong tin ha tang co sé cho doi mdi sang tao: dé
12 cdc thong tin vé cic t6 chitc hd trg cdc hoat dong
ddi mdi sang tao, cong vién cong nghé, vudm wom
cong nghé, trung tim thong tin ddi mdi sdng tao,
cdc cum cdng nghé, khu vuc ky thudt itng dung cho
phép cdc doanh nghiép hudng cdc wu dii vé thué,
hdi quan, trung tAm dich vy ndi ma cdc doanh
nghiép vira va nhd c6 co hoi st dung cong nghé mdi
trong sdn xudt dudi dang cc dich vu cong nghé, cic
co sd dao tao, cdc trudng tdng hdp va cdc vién
nghién cttu, cdc cong ty tu van, cdc trung tim thong
tin khoa hoc cdng nghé qudc gia va dia phuong cung
cAp cdc thong tin thong ké, phan tich tdng hgp hd trg
cac hoat dong d8i méi sang tao, cic quy dau tw mao
hi€m, quy d6i mdi sdng tao, cdc hé thong bdo hi€m
riii ro trong cdc diu tw mao hi€m...

Ngudn théng tin cho cic hoat dong ddi méi
sang tao:

- Théong tin ciia cdc co quan qudn ly nha nuéc:
thong tin vé ding ky kinh doanh dugc trich tir s6
ddng ky tir cdc cd quan c6 chitfc ning dang ky kinh
doanh (s3 k& hoach dau tu cc tinh, thinh phd), cic
thong tin vé& cdc chinh sich, cdc chuong trinh muc
tiéu 16n clia nha nudc, nhitng chinh sach hd trg kinh
doanh (tr phong thuong mai, hodc phong thuong
mai cong nghiép clia cdc qudc gia, hoiic cdc thanh
phd, viing lanh thd), thong tin vé cdng nghé (S8
Khoa hoc Cong nghé, Bo Khoa hoc Cong nghé). Co
thé tim ki€m thong tin vé cdng nghé va cic chinh
sach khuyén khich dau tu tir Ban quan 1y cdc khu
cong nghiép, cum cdng nghiép ctia Nha nudc hodc
cta dia phuong.

- Thong tin tir cdc ngdn hang: ngay nay ngan hang
da trd thanh mot kho thong tin kinh doanh khdng 16:
thong tin nay khong chi 1a vé khdch hang cla ho
(nhitng ngudi cé cdc tai khodn trong ngén hang va
nhan dudc mot khodn vay ma cdc ngian hang biét rit
chi ti€t), ma c6 thé 1a thong tin vé toan bd thi trudng
ndi ngan hang kinh doanh. Ngin hing c6 thé cung
cap cho khdch hang cin thdng tin nhitng thong s& k¥
thuat ngin gon, hoic thu gidi thiéu, hodc gidy chiing
nhan kha ning thanh todn vé mot doi tic nao d6 ma
doanh nghiép quan tdm va ciling l1a khdach hang cla
ngan hang.

- Thong tin ti cdc thu'vign: diy la noi luu trit thong
tin khng 16 cic 4n phim cla nhiéu linh vic khoa hoc
cdng nghé&. Mot s6 thu vién qudc gia trén thé gi6i con
¢6 chiic nang luu trif va cung cip thong tin tdng quat
vé cdc chuong trinh, cdc dé tai, cac sin phadm d6i m&i

séng tao trong quoc gia d6 da va dang thuc hién. Céc
thong tin d6 s& cung cAp mién phi hoic c6 phi tiy
thudc vao doi tugng c6 nhu cau.

- Ti cdc co quan thong tin va truyén théng: cic
sach, bdo, an phdm, tai liéu tham khdo, tai liéu quang
cdo cac thu muc, cdc thudt nglr, internet, dit liéu cla
céc dai phat thanh, truyén hinh, b4do c4do tin tiic cia
cdc cdng ty quang cdo.

- Tir dai Iy, cita hang gidi thigu sdn phdm cdc doi
thit canh tranh: céc thong tin truc ti€p vé cdc sin
pham canh tranh cho d8i méi sang tao... Nhiéu doanh
nghiép con 14y cdc thdng tin tr viéc mua cdc sdn
phdm d6, st dung thit rdi ddnh gid vé cdc tinh ning,
hoiic c6 thé thdo rdi d€ nghién cifu va hoan thién thiét
k& chiing (phuong phap thiét k& ngudc dang dugc sit
dung phd bi€n hién nay)...

2. THUC TRANG CUNG CAP VA KHAI
THAC THONG TIN PHUC VU HOAT PONG
POI MOI SANG TAO TAI VIET NAM

Ciac ngudn cung cAp thong tin cho ciac doanh
nghiép Viét Nam hién nay:

* Nguodn thong tin khoa hoc ky thudt: Website
ctia Cuc Thong tin Khoa hoc va Cong nghé Quéc
gia NASATI (National Agency for Science and
Technology Information), a4n pham “Khoa hoc va
Cong Nghé Viét Nam” do NASATI xuat bin hang
ndm, mang VISTA (Vietnam Information for
Science and Technology Advance) ctia Cuc Khoa
hoc va Cong nghé qudc gia, Techmart - hoi trg trién
1am vé cong nghé tai Viét Nam. Ngoai ra, cic web
site va céc tap chi dinh huéng nghién citu va truyén
bd tri thitc cla cdc co quan khéc: s khoa hoc cong
nghé, cdc trudng dai hoc khoa hoc ky thudt, cong
nghé va cdc vién nghién cttu, Lién hiép cic t§ chic
khoa hoc va k§ thut, cdc cong ty tw vin cong nghé
trong va ngoai nudc...

* Nguon thong tin sdng ché: hién Viét Nam dang
nhan dudc hd trg vé ngudn thong tin sing ché theo dur
an Research4Life, véi myc tiéu gidm bét khodng
cach vé kié€n thic khoa hoc giita cdc nuSc cong
nghiép va cic nudc dang phét trién. Cac kho thong tin
vé sing ch€ sau c6 thé truy ciAp mi&n phi:

- Kho sdng ch& ctia TS chic S& hitu tri tué thé gidi
WIPO: cho d&n nay, udc tinh c6 hon 70 triéu sdng ché
da dudc cong bo trén toan thé gidi.

- Kho dit liéu phi sang ché tai cic nudc phat trién:
ngudn dit liéu nay 1én d&n 17.000 tap chi, sich va cic
cd s& dit liéu khéc tir 150 nha xudt ban uy tin trén thé
gi6i, lién quan d&n 4 linh vyc: y t&, modi trudng, ndong
nghiép, pht tri€n va ddi méi...
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* Nguon thong tin thi truong, thong tin hoat dopng
kinh doanh va thong tin quy pham phdp ludt:

- Website, cdc 4n pham phat hanh clia cic cd quan
quan Iy chuyén nganh nhu cdc b, cic sé (K& hoach
va PAu tv, Cong Thuong, Tu phip...), cong Thong tin
dién ti cia Chinh pht, cdc trung tAim hd trd DNNVV
Bic, Trung, Nam...

- Ngudn thdng tin tir cdc ngan hang, cic t§ chic
tai chinh, cong ty tu van thong tin va dau tu khéc: Pic
biét Ngan hang th€ gidi (WB) la dia chi cung cip cic
thong tin hd trg mién phi vé kinh t& th& gidi, kinh t&
khu vuc, chinh séch phat trién gido duc, xa hdi & cdc
nu6ce trén thé gidi, cac ngudn luc phat trién cic qudc
gia, cdc chinh sdch va cdc du 4n clia ngan hang th&
gi6i trong cdc giai doan, cdc bio cdo phat trién Viét
Nam, bdo cdo phat trién mot s& nganh nghién ctu,
cic quy hoach phat trién...

- C4c ngudn thong tin khic trong nudc: Céc cd
quan thong ké cac cap, Hiép hoi doanh nghiép nhd va
vita Viét Nam, Hiép hoi doanh nhan tré Viét Nam;
Trung tim 14p quan hé Pai tic va Phat trién thAu phu
cong nghiép, cdc ngin hang, cic td chifc tai chinh,
cong ty tu van thdng tin va diu tu khdc, Phong
Thuong mai Cong nghiép Viét Nam (VCCI) céc co
quan bdo, dai, cdc thu vién trén toan qudc, kénh tu
van thong tin thuong mai va du tu trurc tuy&n B-Con-
nect. (L& Kim Lién 2014...).

- Thong tin tir cdc du 4n nuéc ngoai hd trg di
mdi sdng tao cho Viét Nam: Dy 4n HO trg Chinh
sach Thuong mai va Piu tu ctia chiu Au (EU - MU-
TRAP): du 4n FIRST do Ngan hang Thé gi6éi WB
tai trg trong 5 nim (2014-2019), Dy 4n P3i méi
sdng tao Viét Nam - Phan Lan IPP giai doan 2
(2014-2018). Cdc chuong trinh ndy ngoai viéc hd
trg Viét Nam x4y dung va hoan thién cic thé ché
cho hé thdng ddi mdi sang tao qudc gia con hd trg
manh cdc doanh nghiép vé thong tin d€ ti€n hanh
cdc hoat dong ddi méi sdng tao.

Thu'c trang Khai thac cac thong tin phuc vu cho
hoat dong ddi méi sang tao clia cic doanh nghiép
Viét Nam:

Mic du hé thong thong tin ¢6 thé khai thac hd trg
cho d6i m&i sang tao tai Viét Nam ngay cang dudc
hoan thién, tuy nhi€n chinh cdc nha khoa hoc, cic
doanh nghiép Viét Nam lai chua quan tAm nhiéu
dé&n gid tri clia thong tin sdng ch&. Bén canh d6, kha
ning ngoai ngit khong tdt ciing 1a rao cdn cho céc
nha siang ch& cia ta. D€ minh hoa c6 thé 14y s6 lieu
thdng ké ctia Trung tim Thong tin Khoa hoc - Cong
nghé (S& Khoa hoc - Cong nghé TP.HCM) di cho
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thay, trong 2 nim nghién cifu, cdc t& chic va cd
nhan trong nudc chi yéu cau trung tAim hd trg
khodng 600 patent, qud it so vdi v6i ngudn Iuc Khoa
hoc - Cong nghé cia TP.HCM va cdc tinh phia Nam
hién nay (Tuong Hdn 2012). Tinh trang khai thic
cdc thong tin vé thi trudng ciing khong kha hon: cdc
doanh nghiép nhd va vira ca Viét Nam thi€u cdc
thong tin vé cdc hang rao k¥ thuat clia c4c thi trudng
xud't khdu sdn pham clia ho, thi€u cdc thong tin va
cac hiéu bi€t co ban vé cic cd hoi thi trudng ma cic
hiép dinh thuong mai tv do c6 thé mang lai. (Thiy
Hiing 2013). Minh hoa cho hdu qué vé y&u kém vé
loai thong tin nay: Viét Nam la mdt trong ba nuéc
ding dau vé s& vu tir chdi nhap khdu cd va sin
phdm thdy sin tai 4 thi trudng chinh 12 EU, My,
Nhat ban va Uc. (Nguyén Minh Phong 2013).

- Mot s6 nguyén nhan chinh vé han ché thong tin
phuc vu hoat dong ddi mdi sing tao clia cdc doanh
nghiép Viét Nam:

+ Do 95-96% cac doanh nghiép dang hoat dong
1a doanh nghiép nhd va siéu nhé nén rat khé khin
vé von, thi€u ngudn thong tin, tri thitc vé& cong nghé
va thi trudng; ngoai ra, kha ning ngoai ngt khong
t0t cling 1a rdo cdn cho viéc khai thdc cdc thong tin
sdng ché.

+ S0 lugng céc cd quan c6 chic ning dua nhitng
thong tin ndy trong nudc kha nhiéu, tuy nhién, cdc
thong tin phan 16n & dang rdi rac, chung chung, thi€u
nhitng phan tich, tdng hop va binh luin siu cin thiét
cho viéc ra quyét dinh clia doanh nghiép. Pay chinh
12 hau qua cda su thi€u hut cd vé s6 lugng 1an chat
lugng cdc chuyén gia c6 ning luc phan tich tdng hgp
va dua ra cdc du bdo c6 do tin ciy cao.

+ Thi trudng dich vu thong tin theo nhu cau doanh
nghiép tai Viét Nam chua phét trién. C4 biét vin con
mdt s6 thong tin vé thdng k&, du bdo véi dd chinh
x4c rithan ch€, gay tn hai vé& kinh doanh cho chinh
doanh nghiép.

+ Hoat dong ctia cdc doanh nghiép con r3i rac va
thi€u lién két vdi nhau, véi cdc cd sé khoa hoc cong
nghé, va véi cdc ¢ quan quan 1y nha nudc.

3.KET LUAN VA GOTY MOT SO GIAI PHAP

K&t luan: P4y manh cung cip thdng tin cho cic
doanh nghiép ctia Viét Nam, nhit Ia trong céc hoat
dong d6i mdi sing tao ludn mang tinh cip bach. BE
gidi quyét dugc nhu cAu nay, cAn ning cao hdp tic
“Ba Nha”: Nha nudc - Nha khoa hoc - Nha doanh
nghiép trong viéc x4c dinh 1d nhu ciu vé thong tin
clia cac doanh nghiép, tir d6 cung cip thong tin mot
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cdch nhanh nhat va chinh x4c nhat, khong lam 15
cdc ¢o hoi kinh doanh ctia cdc doanh nghiép.

Chinh phd xem xét ban hanh nhitng quy dinh
quyé&t liét hon vé trach nhiém ctia cdc co quan quin
ly thudc Chinh phti vé cung c4p thong tin va kiém
sodt viéc cung cdp thong tin mdt cdch thudng
xuyén d€ nang cao cht lugng (chinh x4c, kip thdi
va minh bach) téi cdc doanh nghiép, hd trg moi
trudng dau tu trong nude. Nang cao hiéu luc thuc
thi cdc vin bdn phdp ludt méi ban hanh lién quan
dé&n hoan thién quy dinh vé quin 1y hoat dong
thong tin khoa hoc va cdong nghé (Nghi dinh
11/2014/ND-CP) ngay 18/02/2014; Nghi dinh
79/2013 ngay 19/07/2013: Quy dinh x& phat vi
pham hanh chinh trong linh vyc thong ké...

Céc trudng dai hoc, vién nghién cttu: Ngoai ddy
manh céc hoat dong phS bi&n kién thitc khoa hoc
cdng nghé qua cic website, cdc tap chi, cdc hdi thdo,
hoi chg trién 1am cong nghé. Can hinh thanh nhitng
Trung tAim chuyén giao cong nghé thudc cic vién,
truong nhim déng gép thiét thuc hon vao d6i méi
cong nghé tai cic doanh nghiép va phat trién kinh t&
nudc nha. Pic biét cin chi trong dao tao ddi ngii
nhén lyc ¢6 ning lyc tim ki€m thdng tin va phén tich

TAI LIEU THAM KHAO

tong hgp t6t &€ nang cao tin luc va phuc vu cho ddi
mdi sdng tao tai cdc doanh nghiép Viét Nam.

Céac doanh nghiép, hi€p hoi cdc doanh nghiép:
can tich cuc khai th4c cdc thong tin hién nay & trong
va ngoai nude, ting cudng lién két véi muc tiéu chia
sé thong tin cAn thiét cho hoat dong ddi mdi sing
tao. Nén hinh thanh thi trudng chuyén cung cip cic
dich vu thdng tin dugc x& Iy mot cach chuyén nghiép
dé nang cao chat lugng cung cip céc thong tin dau
vao cho cdc hoat ddng sin xuit kinh doanh tai cac
doanh nghiép. Ngoai ra, can ting cudng khai thic
cdc cd 6 dit lieu c6 uy tin quoc t& nhu:

Co s6 dif liéu tim ki€m vé cdc sing ché clia cic
qudc gia trén th€ gigi: USPTO (The United States
Patent and Trademark Office), EPO (European
Patent Office); WIPO (The World Intellectual
Property Organization)...

Co sd dir lidu vé thdng tin hd trg cic hoat dong ddi
mdi sang tao cho cdc doanh nghiép vira va nhd trong
Lién minh chiu Au EBN (The European Business
& Innovation Centers Network).

Céc cd s§ dif liéu vé thong tin kinh t&-ky thuat:
DataStar (Thuy S¥), Dialog (Hoa Ky), Orbit (Anh),
Questel (Phap)... B
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STRENGTHENING INFORMATION FOR INNOVATIONS OF VIETNAMESE ENTERPRISES
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ABSTRACT:

Applying innovations in doing business would support enterprises respond quickly to ever-changing
demands of market. However, innovation must be ensured by the information. This article introduces
idea about ensuring information for innovation of Vietnamese enterprises for sustainable development.
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HE THONG QUAN LY CHAT LUGNG
TCVN ISO 9001:2008 TRONG CC QUAN
HANH CHINH NHA NUOC - MOT SO VAN PE
LY LUAN VA THUC TIEN

® ThS. PHAM QUANG TUYEN
Van phong B6 Nb6i vu

TOM TAT

Cong cudc cdi cach hanh chinh nha nudc clia Viét Nam bit ddu trién khai thyc hién tif nhitng nim
90 clia thé€ ky trudc, nhim huéng t6i lam thay ddi co ché€ van hanh clia nén hanh chinh theo yéu cau
qudn 1y nha nudc trong thdi ky hoi nhap kinh t&€ qudc t€. Viéc 4p dung hé thdng quén 1y chat lugng
theo tiéu chudn ISO 13 mot trong nhiéu muc tiéu cla cai cach hanh chinh nha nudc, duge Chinh phi,
Thii twéng Chinh phi dic biét quan tim, gin day 1a Quyét dinh s6 19/2014/QP-TTg ngay 5/3/2014
ctia Thii twdng Chinh phd vé viéc 4p dung Hé thdng quéan 1y chat lugng theo Tiéu chuin qudc gia
TCVN ISO 900:2008 vao hoat dong clia cdc co quan, td chifc thudc hé théng hanh chinh nha nudc va
cdc vin ban, thong tw huéng din thuc hién. Bai viét dé cAp mot sd van dé 1y luan va thuc tién vé ISO

trong cac co quan hanh chinh nha nudc hién nay.

T khéa: Cai cach hanh chinh nha nu6c, hé thdng quin 1y chat lugng, hdi nhap kinh t&€ qudc té.

1. KHATI QUAT MOT SO VAN PE VE 1SO

TS chic Tiéu chudn hod Qudc t& (Interna-
tional Organization for Standardization - ISO)
dugc thanh 14p nam 1947, tru sd chinh dat tai
Geneve, Thuy Si. ISO c¢6 khodng hon 200 ban k¥
thudt, da ban hanh hon 20.000 tiéu chudn, bao
gdm céc tiéu chudn vé ky thuit va cdc tiéu chuin
vé quén ly. B6 Tiéu chuin ISO 9000 do ban k¥
thudt TC 176 ban hanh lan dau vao nim 1987,
dugc stta d8i 3 1an vao cdc nim 1994, 2000 va
2008. 1SO 9000 14 bd céc seri tiéu chudn quoc t&
va cdc hudng dan vé quin 1y cha't lugng 4p dung
trong moi linh vuc sdn xuat, kinh doanh, dich vu.
ISO 9000 dua ra cdc tiéu chudn cho hé thdng
quan ly chat lugng, khong phai 1a cdc tiéu chuin
cho sdn pham. Gain day, ISO ludn dugc nang cip,
cdi ti€n; ISO 9001:2008 c6 thé 4p dung rong rai
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trong moi linh vyc sdn xuat, kinh doanh, dich vu...
va cho moi quy md hoat dong.

Muc ti€u dp dung ISO trong cdc cd quan hanh
chinh & nu6c ta nhim ning cao tinh thin trich
nhiém cia can bd, cdng chiic, vién chic va ngudi
lao dong; gitip ngudi thuc thi cong vu nim vitng
va thyc hién ding cdc quy dinh phdp ludt hién
hanh va cdc quy dinh theo cdc quy trinh, trinh ty,
thti tuc huéng din cong viéc dugc don vi soan thdo
va ban hanh; dong thdi, ddp ¢ng cdc yéu ciu va
mong mudn clia cdng dan, t6 chifc, cd nhan vé chat
lugng, su tin ciy, cong khai, minh bach khi st dung
dich vu hanh chinh, gép phan ning cao chi't lugng
dich vu hanh chinh, ning cao hiéu lyc, hiéu qua
phuc vu clia nén hanh chinh nha nudc.

2. NHUNG KET QUA PAT PUGC

Qud trinh trién khai 4p dung ISO vao céc co
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quan hanh chinh dén nay da dat dugc mot s6 két
qua nhat dinh.

Thoéng qua dp dung ISO, cdc cd quan hanh
chinh da ra sodt, chuidn hod quy trinh, thd tuc
hanh chinh vé trinh ty, thdi gian, trach nhiém
tirng cd nhan thyc hién cdc khau cdng viéc; lam
r0 trdch nhi€ém tirng cong doan, tiing cd nhén,
déng thdi ting cudng sy phdi hgp trong xit 1y
cong viéc va ro rang, minh bach, don gidn vé thd
tuc; trdnh dudc cdch lam tuy tién, vo td chic;
nhitng sai s6t dugc nhanh chéng phdt hi€n va
khic phuc. Hon nita, gitip phdt hién nhiéu bat cip
vé thé ch€ va sy van dung thé ché clia cdn bo,
cong chic; xdc dinh rd chdc ndng, nhi€ém vu,
trach nhiém, quyén han, xdc dinh r6 viéc, 16
ngudi, r6 trinh tu, tao diéu kién ki€m sodt tot
cong vi€c; xdc dinh rd ning luc cdn bd, cong chifc
Ung v4éi nhi€ém vu duge giao, gitp cho thyc hi€n
viéc lya chon, dao tao, ddnh gid cdn bg, cong
chiic; ning cao chd't lugng cda cdc vin bidn quin
1y nha nudc; ndng cao vai tro hoach dinh ctiia cdn
b0, cdng chic trong qud trinh thyc hién cong vi€c.
Trong qué trinh thuc hién, cdc quy trinh ISO ludn
dugc dinh ky t6 chiic danh gid noi bo, phat hién
nhitng di€m khong phit hdp dé€ c¢6 cdc hanh dong
khic phuc, phong ngira, cdi ti€n. Vi vay, cdc quy
trinh ISO lu6n phdn dnh rd nét chit lugng cdc
hoat dong hanh chinh trong co quan. Tt d6, ngudi
lanh dao co quan ki€m soat dugc cong viéc cia
nhan vién, ki€m sodt dugc qud trinh thuc hién
cong viéc, c6 day dii cdc dit liéu trong hoat dong
chi dao, diéu hanh theo muc tiéu ngin han, dai
han cda co quan. Pay 12 mot nd luc 16n clia cdc
don vi nhim dua hoat dong qudn 1y, diéu hanh
vao quy ct, thay d6i 1€ 181, phuong phdp lam viéc
theo huéng chuyén nghiép, chuidn hod cdc hoat
dong, tir viéc chi dao, diéu hanh cda tirng cdp
lanh dao d€n qué trinh tdc nghiép thudng xuyén
clia cdn bd, cong chifc va viéc ti€p nhan, xit 1y,
gidi quyét cong viéc clia td chifc, c4 nhan.

3. MOT SO HAN CHE VA YEU TO CAN
XEM XET

Ngoai nhitng mét tich cyc trong viéc xay dung
va 4p dung hé théng quan ly chi't lugng theo tiéu
chudn ISO vao hoat ddng hanh chinh nha nuéc,

con tén tai mot s6 han ché nhu: Cdc co quan
hanh chinh nha nudc mdi bit ddu xay dung va
dp dung ISO viao gidi quyé&t cong viéc con nhiéu
khé khédn, bd ngd. Lanh dao cdc don vi chuyén
mon s€ xay dung va dp dung ISO bin tdp trung
vao cong tdc chuyén mon, it tham gia hop vé
cong tdc ISO; nhin thitc vé ISO con bi han ché,
do d6, it nhiéu gay khé khin cho x4y dung va 4p
dung cic quy trinh ISO vao hoat dong hanh chinh
clia co quan.

C6 thé thay, viéc tri€n khai xay dung, 4p
dung va duy tri ISO van con 12 mdt dp luc doi
vdinhiéu co quan, don vi. Qud trinh 4p dung vin
chuwa mang lai hiéu qua nhu mong mudn. P& 1SO
thuc sy mang lai hiéu qud, can xem xét lai mot
s0 y€u to sau:

3.1. Quyét tam cia lanh dao co quan: Pay 1a
y€u t6 quy€t dinh sy thanh cong hay tha't bai.
Lanh dao c6 quyét tim thuc hién ISO thi méi chi
dao cap dudi thyc hién va thudng xuyén don ddc,
nhic nhd viéc thuc hién. Trén thuc t&, hiu hét
cdc lanh dao cao nha't déu thé hién quyét tim
trong cudc hop chi dao ban dau. Sau d6, Gy quyén
viéc xay dung, 4p dung va duy tri hé théng quin
1y cha't lugng. Khi xud't hién mot cong viéc méi,
lanh dao thudng vu tién xit Iy va c6 thé tam thdi
dirng viéc xay dung va dp dung ISO.

3.2. Su né luc tham gia ciia thanh vién co quan:
Viéc huy dong cdn bd, cdng chirc, vién chic, nhan
vién nhiét tinh tham gia ddy dd 1a rit quan trong,
12 y&u t& ¢t y&u cho viéc xay dung, cdi ti€n va dp
dung ISO vao hoat dong hanh chinh ctia cd quan
c6 hiéu luc, hiéu qua. Vi mdi cd nhian 12 mot nhan
t0 tham gia thyc hién, 1a nhin t6 ddnh gid, xem
xét nhitng bat cap, nhitng di€m khong phit hgp dé
dé xud't cdc bién phdp, gidi phdp va hanh dong
khic phuc, phong ngira, cdi ti€n, nhim t8i vu héa
cdc thao tdc trong hoat dong hanh chinh cda co
quan, don vi. Trong thuc t€, thong thudng mdi don
vi chiic ning chi ¢c6 mot ngudi phu trach, theo doi
moi hoat dong lién quan dén ISO, con nhitng nhan
vién khéc chua thau hiéu vé ISO, cho nén din dén
viéc dp dung ISO 1a mot trd ngai cho cong viéc
chuyén mon, chi khong phdi 1a hd tr¢ cho qud
trinh cdi cdch hanh chinh. Lic d6, ho sé cdm gidc
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ning né khi phdi lam viéc theo quy trinh, luu trit
hd so theo quy dinh.

3.3. Cdch tiép cdn hé théng qudn ly chdt
lugng: Hi€n nay, thong thudng la lanh dao co
quan sé& giao tirng cong viéc cu thé cho nhan vién
cap du6i. Tlr d6, nhan vién s€ cin ci vao cdc vin
bdn quy pham phédp luat d€ thyc hién va chua
quen vdi viéc ti€p can theo qué trinh va hé thong
quan ly. D€ khic phuc nhugc di€m trén, toan thé
can bo, cdng chiic, vién chic, nhan vién can dugc
tap huan, ddo tao nhim nhan thic that t6t va thdy
dugc 1gi ich cia ISO khi dp dung cho cdc cd quan
hanh chinh cong, tir &6 hi€u 16 va 4p dung cich
ti€p can theo quy trinh ISO.

3.4. Hudng vao doi tugng phuc vu: Day 1a khau

TAI LIEU THAM KHAO

quan trong nhung lai y&u nhat trong qué trinh xay
dung va 4p dung ISO trong cdc c6 quan hanh
chinh. Trén thuc t&, da c6 nhiéu chuyén bién tich
cuc trong cdng tic phuc vu d6i tugng, nhung vi ban
chAt tri tré ctia hanh chinh va sy ¢6 hitu cia mot s6
nhin vién cd quan cho nén viéc xay dung va ap
dung cic quy trinh ISO vAn con qua loa, tlly tién va
chua thyc sy xdc dinh 6t cha't lugng phuc vu. D&
ap dung ISO c6 hiéu qué, mdt trong nhitng nguyén
tic hang dau 12 huéng vao ddi tugng phuc vu. TAt
cé4 cac hoat dong clia cd quan, cidc hanh dong khic
phuc, phong ngira, cdi ti€n déu phai tudn thi
nguyén tic nay. Cé nhu vay méi ddp tng dugc su
théa min clia d6i tugng phuc vy, 1am cho viéc 4p
dung ISO trong hoat ddng cdi cdch hanh chinh ¢6
hiéu luc, hiéu qué ro rét m

1. “Nhitng nguyén tdc vé té chitc va hoat dong ciia cdc co quan nha nudc", Nha xudt bdn Hoc vién Hanh chinh

qudc gia, ndm 1995.

2. "Ddi mdi, hoan thién by mdy nha nudc phdp quyén xa hoi chii nghia ciia nhdn dan, do nhéan dén, vi nhan déan
& Viét Nam hién nay”, Nha xudt ban Chinh tri quéc gia - su thdt, ndm 2011.

3. Mot sé'tai ligu vé H¢ thong qudn 1y chdt lugng TCVN ISO 9001 :2000.
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IN ADMINISTRATIVES AGENCIES OF GOVERNMENT IN VIETNAM
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ABSTRACT:

The government administration reform of Vietnamese government has begun since 1990s. This
reform aims at changing the operating mechanism of the government administration to respond to
international integration process. Applying quality management system based on ISO standards is
one of this reforms objectives. This objective receives the special interest from Vietnamese
government with the latest Decision No.19/2014/QD-TTg dated 5/3/2014 of the Prime Minister on the
application of quality management system in accordance with Vietnamese National Standards ISO
900: 2008 on the activities of the agencies and organizations within the administrative system of
government. This paper focuses on some theoretical and practical issues about applying ISO standards

in administrative agencies of government.
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TRAO POI VE CHINH SACH PIEU HANH
TY GIA HOI POAI CUA VIET NAM

® PHAM THI DIEU LINH
Trudng Bai hoc HAi Phong

TOM TAT:

Trong mot nén kinh t€ md, khi cu dan cdc nuSe thyc hién giao dich kinh t& v6i nhau, mot van dé
ndy sinh 13 sy khdc biét giita cdc dong tién ma cdc nuSe st dung. Vi du, mdt du hoc sinh Viét Nam
tai M§ mudn mua mot cudn sach do mot tic gid ngudi My viét, anh ta sé can phdi c6 USD dé thanh
todn. Ngudc lai, mdt ngudi M§ khi sang Viét Nam du lich thi ngudi d6 lai cAn VND dé chi tiéu.
Chinh vi vy, ban sinh vién ngusi Viét va vi khach du lich ngudi My sé can phai d6i dong tién cia
ho sang ddng tién clia nudc kia d€ c6 thé thuc hién cic giao dich kinh t&. D€ biét dugc ty 1é trao ddi
12 bao nhiéu, ho s& phdi nhin vao ty gid hdi dodi dugc cdc ngin hang thuong mai cong bd.

Bai viét tp trung ddnh gi4 hiéu qua clia chinh sich ty gid ddi v6i nén kinh t€ Viét Nam thdi gian
vira qua va dé xui't mot s§ y ki€n trong viéc di€u hanh chinh sdch ty gid trong thdi gian téi.

Tw khéa: Thu hiit ddu tw nu6c ngoai, cidc du 4n FDI, quin 1y nha nudc.

1.MOT SO KHAI NIEM

1.1. Khai niém ty gid

Ty gid hoi dodi dugc dinh nghia 1a ty 1& trao
ddi giira hai ddng tién, titc 12 né cho bi€t cin bao
nhiéu déng noi té dé€ c6 th€ mua dugc mot dong
ngoai té&, hodc ngudc lai cAn bao nhiéu dong
ngoai té d€ c6 thé mua dugc mot dong ndi té.

1.2. Chinh sich ty gid

- Chinh sdch ty gid 1a nhitng hoat dong cia
Chinh phu (dai dién thudng 1a NHTW) thong qua
mdt ché€ do ty gid nhat dinh (hay co ché& diéu hanh
ty gid) va hé thong cdc cong cu can thiép nhim
duy tri mot mifc ty gid c6 dinh hay tdc dong d€ ty
gid bi€n dong modt mifc can thi€t phit hdp véi muc
tiéu clia chinh sdch tién té qudc gia.

Vi la mot by phan clia chinh sdch tién té nén
muc tiéu cua chinh sdch ty gid theo nghia rong
cling phéi phu hgp véi muc tiéu ctia chinh sdch
tién té.

- Vé muc tiéu 6n dinh gid cd: Véi cdc yéu to
khdc khong ddi, khi ty gia ting lam cho gid hang

héa nhap khau tinh bing ndi té ting. Gid hang
héa nhap khiu ting lam cho mit bing gid ca
chung ctia nén kinh t&€ ting, tic 1a gy lam phit.
Ty gid ting cang manh va ty trong hang héa nhiap
khiu cang 16n thi ty 1& lam phét cang cao. Ngudc
lai, khi ty gid giam lam cho gid hang héa nhip
kh4u tinh bing ndi té gidm, tao 4p luc gidm lam
phdt. Mudn duy tri gid cd 6n dinh, NHTW phai
stt dung chinh sach ty gid 6n dinh va cin bing.

- Vé muc tiéu thiic ddy tdng trudng kinh té& va
cong dn viéc lam: Khi cdc y&u td khac khong ddi,
ty gid ting s& kich thich ting xui't khiau va han
ché& nhap khiu, truc ti€p 1am ting thu nhap qudc
dan va ting cong dn vi€c lam cho ngudi dan trong
nudc, do d6 lam gidm ty 1& that nghiép. Ngudgc
lai, v6i cdc y&u t6 khac khong d8i, khi ty gid
gidm sé tdc dong l1am gidm ting trudng kinh t&
va gia ting that nghiép.

- Vé muc tiéu cdn bdng cdn cdn viang lai: C6
thé néi chinh sdch ty gid tdc dong truc ti€p dén
cdn cin vang lai. VGi chinh sdch ty gid dinh gid
thap noi té sé c6 tac dung thiic ddy xui't khau va
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han ché& nhap khiu, gitp cdi thién cdn can ving
lai tit trang thdi thAim hut trd vé trang thdi cin
bing hay thing du. V4i chinh sdch ty gid dinh
gid cao ddng ndi té sé c6 tic dung kim him xui't
khau va kich thich nhap khau, gitip diéu chinh
cdn can vang lai tif trang thdi thing du vé trang
thdi cAn bing hay thim hut. Véi chinh sdch ty
gid cin biing sé& c6 tdc dung 1am cin bing xuit
khdu va nhap kh&u, gitip cdn cin vang lai ty
dong cin bing.

1.3. Tdac dong cia ty gia déi v6i nén kinh t&

- Vai trd so sdnh sifc mua clia cdc dong tién:
Thong qua vai tro nay, ty gid tr§ thanh cong cu
hitu hiéu d€ tinh todn va so sanh gi4 tri ndi té vdi
gid tri ngoai té€, gid cd hang héa trong nudc v4i
gid qudc t€, ning suit lao dong trong nudc vdi
ning suit lao dong qudc t€...; trén co s do, tinh
todn hiéu qud ngoai thuong, hiéu qué cia viéc
lién doanh v6i nu6c ngoai, vay von nudc ngoai,
va hiéu qud clia cdc chinh sdch kinh t&€ d6i ngoai
ctia Nha nudc.

- Ty gid hdi dodi c6 4nh hudng d€n hoat dong
xud't nhap khau: Thong qua ty gid, nha nudc tic
dong d&n tong kim ngach xui't nhap khiu va cdan
can thuong mai qudc t€.

Khi dong tién ndi té mat gid (ty gid ting) thi
gid cd hang xud't khdu cda qudc gia d6 trd nén
ré hon, sic canh tranh cia hang héa trén thi
trudng qudc t€ sé duge nang cao. Ching han, 1
16 hang xud't khd'u tri gid 16.000 triéu VND.
Thdi di€m thang 1/2006, ty gid trén thi trudng
USD/VND la 16.000 thi 16 hang nay dugc ban
trén thi trudng qudc t€ véi gid 1 triéu USD.
Théi di€m thdng 12/2006, ty gid USD/VND
17.000 thi 16 hang nay dudc bdn vdi gid
16.000/17.000 = 0,941 triéu USD, ré hon ban
ddu. Khi 4y, mifc cAu md rong va khdi lugng
hang héa xud't khau sé gia ting. Trong khi d4,
gid hing nhap khdu tif nuéc ngoai tré nén dit
hon, do d6 han ché& nhip khiu. Nhu vay, sy
ting 1én cda ty gid 1am nén kinh t& thu dugc
nhiéu ngoai t&, cdn cAn thuong mai va cdn cin
thanh todn qudc t€ dudc cai thién.

Ngugc lai, n€u gid clia dong nodi té ting lén
so v6i déng ngoai té (ty gid hdi dodi gidm) sé&
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1am cho xuat khdu gidm di, nhap khau ting Ién
va cdn can thanh todn trd nén xau hon.

Tuy nhién, khi xem xét tdc dong clia ty gid dén
sy thay ddi hoat dong thuong mai qudc t€ vacan
can thanh todn cAn lvu ¥ ring hiéu ng nay khong
thé xdy ra ngay ma phai trdi qua mot khodng thdi
gian nhat dinh. Khodng thdi gian d6 1a thdi gian
thich ng ddi vdi viéc thay ddi gid ca hang héa clia
ngudi tiéu dung trong va ngoai nudc. Trong thdi
gian dau, cdn can thanh todn c6 thé bi gidm di, sau
d6 méi dat trang thdi cdi thién dan.

r s

{

Can can
thanh
toan

BEuromg J

>

Thin gian t

Hiéu tng nay dugc goi la dudng J (dudng J
cho biét cdn cAn thuong mai sé& thay ddi theo thdi
gian nhu th€ nao sau khi dong noi té gidm gid).
C6 thé xem hinh vé.

- Ty gid hdi dodi c6 d4nh hudng tSi tinh hinh
lam phdt va ting trudng kinh t€.

Khi sifc mua ctia ddng tién trong nudc gidm di
(c6 thé do Nha nuSc chd truong phd gid tién té dé
d4y manh xuat khdu ching han), ty gid hdi dodi
ting 1én 1am gid hang nhap khau dit hon. N&u
hang nhap khiu d€ tryc ti€p tiéu dung thi lam
ting chi s gid tiéu dang (CPI) tryc ti€p. N€u
hang nhap khau ding cho sidn xuat thi lam ting
chi phi sdn xudt va din t6i ting gid thanh sdn
phdm. K&t qua ciing 1a sy ting 1én cia chi s6 gid
tiéu diung. Vi vay, lam phét c6 thé x3y ra. Nhung
khi ty gid ting, cdc nganh sdn xudt hang xuit
khdu dugc 1gi va phét tri€n, kéo theo sy phat
tri€n cda cdc nganh sin xuit trong nudc ndi
chung, nhd vay tha't nghiép gidm va nén kinh t&
ting trudng.
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Ngugc lai khi ty gid hoi dodi gidm (gid dong
ndi té ting 1én), hang nhap khau tir nudc ngoai trd
nén ré hon. Tir 46 lam phat dugc ki€ém ché, nhung
lai dAn t6i sdn xudt thu hep va ting trudng thap.

2. PANH GIA HIEU QUA CUA CHINH
SACH TY GIA POI VGINEN KINH TE VIET
NAM THOI GIAN VUA QUA

Tru6c hét, ty gid 6n dinh di tac dong tich cyc
dén tAm 1y cda ngudi dan, tim 1y cla thi trudng
tai chinh. Ngudi dan, gidi dau tu tin tudng vao su
on dinh clia déng Viét Nam, hay dong Viét Nam
dudc coi trong. Piéu nay lam gidm hin tinh trang
ngudi din Iya chon viéc cat trit ti sdn clia minh
bing viéc mua ngoai t&, gép phan ddy lui tinh
trang d6 la héa trong xa hoi.

Dién bi€n ty gid néi trén ciing han ch€ tinh
trang gdm git ngoai té trén tai khodn clia doanh
nghiép tai NHTM chd cd hdi ty gid tdng, thu hep
khodng cdch chénh 1éch gitta ty gid trén thi
trudng tu do va ty gid chinh thitc. Ty gid 6n dinh
cling nhu dinh huéng diéu hanh ré rang cla
NHNN lam cho cdc NHTM ciing thuidn 1gi hon
trong thuc hién chi€n lugc kinh doanh ngoai té
ctia minh.

N&i bat nita 6n dinh ty gia phdi ké dén thyc
hién muc tiéu kiém ché& lam phdt trong diéu hanh
CSTT. Thdi gian dai, Viét Nam 1a nén kinh t&
nhap siéu va nhip siéu & mitc 16n. Ty gid bi€n
dong theo huéng ddng Viét Nam gidm gid din tSi
tinh trang “nhap khiu lam phdt” vao nén kinh t&
nuéc ta trong mdt s nim qua. Piu nay thdy r6
nh4't trong cdc nam 2009 - 2010 khi gid c& nhiéu
mit hang chi luc, chi€n ludc trén thi trudng thé
giGi ting manh, cdng vGi ty gid VND/USD ciing
bi&€n dong 16n, din tdi tinh trang “nhap khau kép”
lam phdt vao nén kinh t&€ nudc ta. Pay 1a mot
trong nhitng nguyén nhin quan trong hang dau
din dén tinh trang lam phdt cao & Viét Nam trong
mdt s& nim gin day.

Khi ty gid 6n dinh, haing héa nhap khau 6n
dinh, cdc mit hang c6 ty trong cao vé st dung
nhiéu nguyén nhién vat liéu, phu tiing, linh kién
nhap khéu,... gid ciing 6n dinh. Khong nhitng vay,
cdc mit hang nong sdn, thiy hdi sdn,... thu mua
cho xud't khiu, dic biét 1a lda gao, ca phé, cao

su, hat diéu, thily sdn,... ciing khong bi€n dong
theo sy bi€n dong cla ty gid.

Thi nita, sy 6n dinh ty gid tic dong tich cuc
dén thi trudng vang. Giong nhu cdc mit hang
nhap khdu khéc, ty gid dn dinh khong 1am cho
gid vang & trong nuéc tinh bing VND bi ting kép
(vira do gid vang tinh bing USD ting, vira do ty
gid VND/USD ting). Khi ty gida VND/USD &n
dinh, gid vang &n dinh, s& c6 tic ddong dn dinh
tdm ly, lam gidm tdm ly lam phdt, bdi vang va
USD thudng dudgc chon 14 ndi trd 4n mdi khi lam
phét cao. Tir dién bi€n d6 tdc dong tich cuc dén
muc tiéu 6n dinh ty gid, gidm hin tinh trang
ngudi din “d6 x6” di mua vang & nhiéu noi, han
ch€ viéc mua vang tich trit, gidm nhu cAu ngoai té
cho mua vang.

Cudi ciing, ty gid dn dinh tdc dong tich cuc
dé€n ng nuéc ngodi cia Viét Nam néi chung va
ng cong néi riéng. BSi vi, néu nhu ty gid chi cin
tdng thém 3-4%/ nam, thi s6 ng cda nudc ta tinh
ra nodi té ting thém hang chuc nghin ty dong,
bing s thu ngan sdch 01 nim clia trén 10 tinh
mién ni.

3. MOT SO Y KIEN TRONG VIEC PIEU
HANH CHINH SACH TY GIA

- Piéu hanh CSTT (Chinh sdch ty gida) chit
ché, than trong va linh hoat nhim dn dinh thi
trudng tién t&, ddm bdo khd ning thanh khodn
ctia cac TCTD (t6 chitc tin dung); Thuc hién linh
hoat cdc cong cu CSTT d€ khuyén khich md rong
tin dung phuc vu cho sidn xui't hing xui't khau,
noéng nghiép, nong thon, cong nghiép hd trg,
doanh nghiép nhd va vira, doanh nghiép ting dung
cong nghé cao theo chi dao ctia Chinh pht; Thyc
hién quyé€t liét cdc gidi phdp thdo g& khé khin
cho sdn xud't kinh doanh, hd trg thi trudng theo
Nghi quyé€t ctia Chinh ph;

- Tinh todn va xdy dung cdc kich bdn diéu
hanh chinh sach d€ ddi phé véi kha ning lam
phdt gia ting khi cAu phuc hdi va gid cd cdc mit
hang thudc dién quin 1y cda Nha nudc ti€p tuc
thuc hién 16 trinh ting gid; d6i phé véi nhitng
dién bi€n khong thuin 1di c6 thé x3y ra ddi véi
cdn can thanh todn truéc nhitng bi€n dong cilia
kinh t&€ khu vuc va thé giéi.
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- Quén ly thi trudng ngoai hdi va diéu hanh ty
gid theo tin hi€u thi trudng, phu hgp véi quan hé
cung ciu ngoai t&, dién bi€n cdn cin thanh todn
qudc t€ va cdc can ddi vi md; ting duy trit ngoai
h&i Nha nudc, bdo ddm gid tri ddng tién Viét
Nam; theo doi sat dién bi€n va quin 1y chit ché
thi trudng vang.

- Ti€p tuc nang cao chat lugng dy bdo thong
ké tién té nhim ddp ¢ng nhu ciu thong tin va tng
phé kip thdi véi nhitng bi€n dong clia nén kinh
t& va thi trudng tién té.

- Tap trung hoan thién cdc van ban quy pham
phép luat, dic biét 1a cdc vin bian huéng din hai

TAI LIEU THAM KHAO

Luat Ngian hang, Luat Bdo hiém tién g, Luat
Phong, chong rira tién va cdc van ban trién khai theo
dé 4n co cau lai cdc 5 chifc tin dung,... nhim xay
dung hé thdng phap 1y dong bo, thdng nhat, day du,
minh bach va binh ddng cho céc t§ chifc tin dung.

- Cht dong tuyén truyén, phd bién cic quy dinh
ctia phdp luit, chi dao cia Chinh phd va NHNN
v¢& di€u hanh CSTT, tin dung va hoat dong ngian
hang. X4y dung chi€n lugc truyén thong chi dong
va hiéu qud, ddm bio thé hién dugc quan diém
ctia NHNN trong viéc hoach dinh cdc chinh siach
phll hop vdi tirng giai doan phdt tri€n huéng tdi
cdc muc tiéu 16n ctia nén kinh t&€ ®

1. PGS. TS. Vii Kim Dung, PGS. TS. Nguyén Vin Cong - Gido trinh Kinh té hoc - NXB Dai hoc Kinh t& Quéc dén,

2013.

2. TS. Trén Thi Luong Binh - Chinh sdch t§ gid va nhitng van dé ddt ra — www.tapchitaichinh.vn

3. ThS. Nguyén Minh Phiuiong - Chinh sdch ty gid d6i vdi phdt trién kinh té' Viét Nam giai doan hién nay - www.tap-

chitaichinh.vn.

Ngay nhén bai: 16/3/2015.
Ngay chiap nhan ding bai: 6/4/2015.

DISCUSSION ABOUT THE EXCHANGE
RATE POLICY OF VIETNAM

® PHAN THI DIEU LINH
Hai Phong University

ABSTRACT:

In an open economy, when people in different countries make transactions with each others, they
would face difficulties involved in exchange rate relationship among currencies. For example, if an
American tourist in Vietnam wants to buy a book, he or she will have to use Vietnam Dong.
Therefore, the American tourist has to exchange US dollar to Vietnam Dong based on the exchange
rate which is announced in commercial banks. This article focuses on evaluating the effectiveness
of recent Vietnams exchange rate policy. This article also makes some proposals to improve the
effectiveness of operating exchange rate policy of Vietnam in the near future.

Key words: Exchange rate, exchange rate policy .
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THANH CONG VA HAN CHE
TRONG THU HUT FDI O VIET NAM

® LE MAI TRANG - TRAN VIET THAO
Bai hoc Thuong mai

TOM TAT

Sau gan 30 nam k€ tir khi ¢6 Luat PAu tu nuc ngoai (12/1987), Viét Nam di cong nhan mot cach
chinh thifc va rong rdi ring von dau tu nudc ngoai (FDI) dang ngay cang déng vai trd quan trong
trong su phat trién clia dit nudc trén nhiéu phuong dién: von, cong nghé, phat trién xui't khiu,
chuyén dich cd cdu kinh t€, thu ngan sich...Tuy nhién, bén canh nhitng thanh cdng, con ton tai
khong it ba't cip, nhu: hiéu qui tdng thé ngudn vén FDI chua cao; muc tiéu thu hiit cong nghé chua
dat dugc nhu ky vong; hién tugng chuyén gid, tron thué; lién két giita doanh nghiép FDI va doanh
nghiép trong nuc yé&u; quin 1y nha nudc vé FDI con nhi€u bat cap.

Tut khéa: Thu hiit vén diu tw nuSc ngoai, cac du 4n FDI, quan 1y nha nudc.

1. PONG GOP CUA FDI TAI VIET NAM
TRONG THOI GIAN VUA QUA

Khu vuc kinh t&€ ¢6 v&n dau tu nudc ngoai ngay
cang khing dinh vai tro quan trong trong nén kinh
t&€ Viét Nam. (Xem biéu do trang sau).

Trudc hét, FDI 12 nguén vén b sung quan
trong vao téng von dau tu xa hoi (khodng 25%)
va g6ép phan cdi thién chi't lvong ngudn nhin lyc
trong giai doan vira qua. BPéng gép cia FDI trong
GDP lién tuc ting va ting tuong ddi on dinh tir
13,28% nam 2000 1én 18,72% ndm 2010 va nam
2014 1a 20%. Khu vyc FDI hién thu hit khodng
3,6 triéu lao dong, toc do cdi thién thu nhap cla
khu vuc ndy cling cao nhat 15,3%/nim so vdi
12,7% va 11,5% tudng ing ctia khu vyc nha nude
va khu vyc tu nhan. FDI dang déng gép trén 15%
vio tdng thu ngan sdch nha nudc, chua tinh khodn
thu tif thu€ xua't, nhap khdu ma khu vuc nay tao
ra. Nim 2014, xua't khiu ctia khoi FDI dat 101,59
ty USD, ting 15,2% so véi nim 2013 va chi€m
68% kim ngach xuit khdu cda c4 nu6c. Trong dé
chi riéng dy dn FDI cia Samsung tai Viét Nam
trong nim 2014 da xui't khdu khodng 30 ty USD,

chi€m 20% tong xudt khdu cia Viét Nam va tao
hang chuc ngan viéc lam cho 2 tinh Bic Ninh va
Thai Nguyén.

Nhu viy, tinh liily k€ d&€n hét nim 2014, tong
s0 von ding ky FDI thu hdt duge 1a 254,3 ty USD
v6i 17.520 du 4n trdi rong trén nhiéu linh vuc tir
khai khodng, ndong nghiép dén cong nghiép ché&
bi€n gép phan khdng nhd trong chuyén dich cd cau
kinh t€ theo huéng cong nghiép héa - hién dai héa
cua Viét Nam.

Thit hai, FDI c6 vai trd d6i mé&i va chuyén giao
cong nghé. Khu vuc FDI st dung cdng nghé cao
hon hoic bing cdng nghé tién ti€n da cd trong
nudc va thudc loai phf; cap trong khu vyc. T ndm
1993 d&n nay, ci nu6c c6 951 hgp dong chuyén
giao cong nghé da dudc phé duyét/dangky, trong
d6 c6 605 hdp dong clia doanh nghiép FDI, chi€m
63,6%. Thong qua hgp ddng chuyén giao cong
nghé, khu vuc FDI da gép phin thic ddy chuyén
giao cong nghé tién ti€n vao Viét Nam, nang cao
ning lyc cong nghé trong nhiéu linh vuc. Xét vé
cip d6 chuyén giao cong nghé, cong nghiép ché
bi€n, ché tao dat hiéu qud cao nhat.

$6 5 - Thang 4/2015 79



TAP CHi CONG THUONG

Xuéit khdu clia cd nudc va xudt khdu clia doanh nghiép FDI (2004-2013)
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Thit ba, cac du an FDI c6 tac dong tich cuc t6i
viéc ning cao ning luc qudn 1y, quén tri doanh
nghiép va trinh d6 clia ngudi lao ddong lam viéc
trong cdc dy 4n FDI, ddng thdi tao thém 4p luc doi
vdi viéc cdi thién méi trudng kinh doanh. Khu vuc
FDI d3 cho nhiéu bai hoc, kinh nghiém bé ich vé
cong tdc quan ly kinh t€ va doanh nghiép, gép
phin thay d6i tu duy qudn ly, thic ddy qud trinh
hoan thién ludt phdp, chinh sach theo huéng binh
déng, cong khai, minh bach, phii hgp vdi thong 18
qudc t&; dao tao dudc doi ngii can bd quan 1y phu
hop v6i xu the hdi nhap.

2. NHUNG HAN CHE, BAT CAP CUA FDI
TAI VIET NAM

Khong thé pht nhan nhitng k&t qua tich cuc ma
khu vue FDI di déng gép cho nén kinh t& Viét
Nam nhung khu virc FDI thdi gian qua vAn con boc
16 nhiéu han ché, bat cap, chua dip ng dugc ky
vong cutia cdc nha hoach dinh chinh sdch nhu lic
dau thi€t k&€ chié€n lugc thu hit FDI

Thii nhdt, hiéu qui tong thé ngudn vén FDI
chua cao. Trong nganh cdng nghi€p - xay dung,
céc du 4n FDI chid y&u tip trung vao lip rdp, gid
tri gia ting thap, c6 qud it du 4n vé co sd ha ting;
ndng - lam - ngu nghi€p 1a nhitng nganh Viét Nam
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c6 th€ manh nhung ty trong du 4n rat thip va c6 xu
huéng gidm din trong thdi gian gin day. Nganh
dich vu thudng tap trung cdc du 4n bit dong sin
quy md 16n song nhiéu trong s& du 4n ndy chim
trién khai, gdy lang phi vé dat dai, vay von trong
nuéce. FDI hién tap trung chd y€u tai dia ban ¢6
diéu kién thuin 1¢i vé co s3 ha tAng, ngudn nhin
luc, thi trudng tiéu thu sin phdm gdy mat cin doi
viing mién, khong dat dugc muc tiéu huéng FDI
vao dia ban khé khin. Pdi tic dau tu vao Viét
Nam chii y&u tit chdu A, nha diu tu nudc ngoai la
doanh nghiép nhd va vira chi€m ty 1& cao. Viét
Nam mdi chi thu hit dugc trén 100 trong tong s&
500 tap doan xuyén qudc gia hang dau th€ gidi.
Va ngay ca khi chiing ta thu hiit dugc mot s tip
doan cong nghé cao, ndi ti€ng toan ciu nhu Nokia,
Samsung... cong doan san xuat tai Viét Nam chi 1a
cong doan cudi, tic 1a chi 1dp rdp khong doi héi
lao dong chat lugng cao va cong nghé tién tién.
Thit hai, muc tiéu thu hit cong nghé dac biét 1a
cong nghé cao va cong nghé ngudn ciing nhu
chuyén giao cong nghé chua dat duge nhu ky vong.
Theo s6 liéu ctia B K& hoach Pau tu, mic du cong
nghé chuyén giao vao Viét Nam hiu hét 1a cong
nghé bing hodc cao hon cong nghé sin c6 cia Viét
Nam nhung trén 80% doanh nghiép FDI st dung
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cong nghé trung binh cla thé gi6i, 5 - 6% st dung
cong nghé cao, 14% & mic thap va lac hau, c4 biét
¢6 trudng hgp st dung cong nghé lac hadu. Do mat
bing cong nghé st dung trong cdc du 4n FDI chua
cao nén hiéu qua chuyén giao cong nghé theo
chiéu ngang con han ché&. Khong it trudng hdp nha
dau tu nu6c ngoai 1gi dung so hd ctia luat phap, yéu
kém trong quan ly nha nudc d€ nhap khiu vio Viét
Nam mdy moc, thi€t bi lac hau gy 6 nhiém moi
trudng, khai ting gid tri nhap khau va gia tri chuyén
giao cong nghé. Cong nghé thap din dén cdc doanh
nghiép tai Viét Nam chii yé&u thuc hién viéc gia
cong, mot s& doanh nghiép dudc coi 1a cong nghé
cao nhung nhitng khau st dung cong nghé cao lai
khong thuc hién & Viét Nam. Hé qud 1a doanh
nghiép Viét Nam tao ra gia tri gia ting thap, khé
tham gia vio mang sdn xuit toan cau.

Thit ba, c6 hién tugng chuyén gid, tron thué.
Mot s6 doanh nghiép FDI c6 bi€u hién 4p dung
cédc thi thuat chuyén gid tinh vi nhu ning khong
gid tri gép von (bing mdy mdc, thi€t bi, ban
quyén...), gi4 tri mua ban nguyén vatliéu dau vao,
ban thanh phdm, thainh phdm, dich vu, phi quan 1y,
tién ban quyén, chi phi bdo lanh, cho vay, trd
luong, dao tao, quing cdo, nha thiau, chuyén
nhugng von... tao nén tinh trang 16 gia, 13i that, gay
tha't thu ngan sdch, lam cho da s6 bén Viét Nam
phdi rit khéi lién doanh, doanh nghiép trd thanh
100% von nudc ngodi. Bdo cdo chi s& ning luc
canh tranh cAp tinh nim 2013 cong bo khodng 20%
doanh nghi€p FDI tai Viét Nam thtra nhan c6 thuc
hién chuyén gia. Khong it doanh nghiép du lién
tuc khai 16 trong thdi gian dai nhung van tiép tuc
diu tu, md rong sin xuit, kinh doanh.

Thit tu, mdi lién két gitta doanh nghiép FDI va
doanh nghiép trong nudc con y&u, khong hd trg
cho doanh nghiép trong nu6c phat trién thaim chi
con ¢6 dau hiéu chén 1an. Sy kém phat trién cla
cic nganh cong nghi€p, ddc biét la cong nghi€p
phu tr¢ da 1am cho md&i lién két giita cdc doanh
nghiép FDI va cdc doanh nghiép ndi dia trG nén
md nhat. Cdc doanh nghi€p n6éi khong nhirng
khong tin dung dudc nhitng 1gi th€ ma FDI mang
lai ma ngay cang tut hdu xa hon so v4i cadc doanh
nghiép FDI khong chi trén thuong trudng quoc t&
ma ngay ca & thi trudng trong nudc.

Véi cdc vu dai ma Chinh phd danh cho cdc
doanh nghiép FDI va nhitng 1¢i th€ sin c6 cla cdc

doanh nghiép nay vé vdn, cong nghé, quan Iy hién
dai... cdc doanh nghiép FDI t6 ra 1an lut hoan toan
so v6i cdc doanh nghiép trong nudc trén nhiéu
phuong dién. K&t qua phan tich gin day cho thay
doanh nghiép tu nhin trong khi it nhan dudc tdc
dong tich cuc tir viéc lan tda cong nghé lai chiu tdc
dong tiéu cuc tr viéc canh tranh, 1am gidm ning
sudt clia doanh nghiép, gidm niing Iyc canh tranh
va tif d6 1am ting nguy cd giai thé. Theo tinh todn,
néu co cau vé von cla khu vuce FDI ting 1&n 1%
trong mot nganh c6 thé 1am ting xac suit dong ctta
cta khu vyc nhan trong nganh d6 khodng 12%.

Thit ndm, quan 1y nha nuéc vé FDI con nhidu
bét cAp dic biét 1a chinh sdch phan cip diu tu thé
hién & viéc thi€u mot s& quy hoach nganh, quy
hoach san phdm; chit ludng quy hoach chua cao do
thi€u tinh du bdo dai han va thi€u tinh lién két viing,
lién k&t nganh hang; viéc xdy quy hoach nhung
chua tinh d&€n ning luc sdn xuit trong nuc va cla
FDI, din dé&n cdc quy hoach con dan trdi, hiéu qué
tuong hd thap. Tinh trang canh tranh trong thu hiit
FDI clia c4c dia phuong din d&n viéc cAp phép cho
cdc du 4n tiém 4n gay 6 nhiém moi trudng, tiéu ton
ndng lugng st dung va khai thac tai nguyén khong
hiéu qua, chura chi ¥ day di t6i an ninh qudc phong,
khong tinh d€n chat lugng, 1gi ich qudc gia.

3. KIEN NGHI VE CHINH SACH FDI
TRONG THOI GIAN TOL

D& phét huy hon nita vai trod tich cyc dong thdi
khic phuc nhitng han ché ctia FDI chinh phli nén
tap trung vao mot s& khuy&n nghi sau day:

+ Khuyén khich cdc du 4n FDI vao mot s6
nganh, linh vuc thdo gd cdc dch tdc, y€u kém clia
nén kinh t&. Pay sé& 1a nganh va linh vuc cin von
dau tu nha't. Gin chit hon chinh sich thu hit FDI
vdi wu tién phat trién cdc nganh cong nghiép mot
cédch tap trung theo linh vyc hodc nganh dya trén
th€ manh cta tirng khu vyc va dia phuong.

+ Hoan thién cdc vin bdn quy pham phdp luat
lién quan dén dau tu, chuyén giao cong nghé. BE
¢6 thé ki€m sodt dugc cong nghé, trdnh viéc dua
vao nudc ta cdc cong nghé cil, lac hau, 6 nhiém
moi trudng, can sira d6i, bS sung quy dinh vé noi
dung ctia hd sd dy 4n dau tv. Pong thdi phét trién
ngudn nhin luc, dic biét 12 nhan luc c6 ky thuat,
tay nghé va trinh d6 quan ly cao d€ chi dong va
sdn saing nim bit, ti€p nhan chuyén giao khoa hoc
cong nghé va k¥ ning quan ly diéu hanh.
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+ S6m nghién cttu xay dung va ban hanh luit
chdng chuyén gid cho Viét Nam dua trén cédc
chudn myc va hoidc luat phdp qudc t€ nhim ngin
ngira va han ch& hién tugng chuyén gia clia doanh
nghiép FDI. Phéi hop véi cdc qudc gia c6 cong ty
me dit tru sG dé tdng cudng hop téc, trao ddi thong
tin vé quéan ly thu€, tim ra phuong huéng han ché&
chuyén gia clia cdc tip doan da qudc gia nay.

+ T4p trung xtc ti€n, thu hit diu tu vdi cdc tip
doan da qudc gia va cdc doanh nghiép trong cong
nghiép hd tr¢ lién quan. Thong tin dinh huéng sém
cho doanh nghiép trong nuéc d€ chudn bi va lién
k&t v6i doanh nghiép FDI. Kién quy€t hon trong
dam phén véi doanh nghiép FDI d€ tao cd hdi cho

TAI LIEU THAM KHAO

doanh nghiép trong nudc; tranh d€ doanh nghiép
FDI doi thém vu dii khi nhap khiu hang héa, may
moc véi ly do doanh nghi€p trong nudc khdong dap
ung dugc.

+ Chinh sdch phan cdp qudn 1y diu tu cin
dugc thi€t k€ lai nhim qudn tri mdt cdch t8t nhat
ludng FDI theo huéng ting cudng su chi dong
cda dia phuong, nhung dong thdi cling phdi ddm
bdo tinh lién k&t viing theo mot quy hoach téng
thé théng nha't tr trung uong dé€n ving va dia
phuong. Kién quyé&t dam phdn véi cdc nha dau tu
nuéc ngoai nhim ddm bao cdc du 4n phi hgp véi
quy hoach nganh, cam két qudc t€, bdo ddm qudc
phong, an ninh B

1. Ari Kokko and Tran Toan Thang (2014), Foreign Direct Investment and Survival of Domestic Private Firms in
Vietnam, Asian Development Review, Vol.31, no.l, pp.53-91.

2. B K& hoach va Pau tw (2013), K¥ yéu hoi nghi 25 ndm dau tu truc tiép nudc ngodi tai Viét Nam.

3. Vién Nghién citu Kinh t& Qudn Y Trung vong (2015), Bdo cdo kinh t& vi mé quy IV va ndm 2014, Nha Xudt bin

Tai chinh, Ha N§i.

Ngay nhan bai: 12/3/2015.
Ngay chap nhan diing bai: 2/4/2015.

SUCCESS AND LIMITATION OF ATTRACTING FOREIGN DIRECT
INVESTMENT POLICIES IN VIETNAM

® LE MAI TRANG, TRAN VIET THAO
University of Commerce

ABSTRACT:

After nearly 30 years of applying Foreign Investment Law, Vietnam has officially and widely
recognized that Foreign Direct Investment (FDI) plays an increasingly important role in the devel-
opment of Vietnam in a series of fields such as capital, technology, export development, shifting
economic structuring, state budget... However, FDI in Vietnam has its drawbacks which affect the
economy negatively such as transfer pricing, tax evasion, poor cooperation between FDI companies
with domestic companies, weak management of Vietnam governmental agencies and low efficiency

of FDI.

Key words: Attracting Foreign Direct Investment, FDI projects, governmental management level.
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NHAN TO ANH HUGNG TOI
PONG VIEN NHAN VIEN TAI TRUNG TAM
GIAI PHAP CONG NGHE THONG TIN
& VIEN THONG VIETTEL

® ThS. NGUYEN THI HOANG LY
Trudng Bai hoc N&i vu Ha Noi

TOM TAT

Nghién cttu st dung ly thuyé&t dong vién nhan vién d€ phan tich va lugng héa cic y&u t& dnh
hudng t6i dong vién nhan vién tai Trung tim Gidi phdp Cong nghé Thong tin va Vién thong Viet-
tel (Viettel ICT). K&t qué nghién cttu cho thdy trong 8 yé€u t6 dugc xdc dinh ¢6 7 y&u t8 tdc dong
c6 v nghia d€n dong luc lam viéc clia nhan vién, bao gdbm: Quan hé linh dao, vin héa doanh nghiép,
dic diém cong viéc, luong va phic 10i, diéu kién lam viéc, ddo tao va sy dn dinh cong viéc. Tu do,
bai viét cling dé xudt mdt s6 gidi phdp mang tinh ggi ¥ trong viéc cai thién mic d6 dong vién nhin
vién tai Trung tdm Gidi phap Cong nghé thong tin va Vién thong Viettel.

Tt khéa: Pong vién nhan vién, quan hé linh dao, vin héa doanh nghiép, dic diém cong viéc.

1. DAT VAN BE

Trong nén kinh t€ hoi nhap va phat trién, mdi
doanh nghiép c6 nhitng chi€n Iudc va muc tiéu riéng
dé phit trién nhung déu hudng téi muc dich chung 1a
khong ngimg phat trién va phét trién mot cach bén
vitng. Trong d6, ngudn lyc con ngudi dudc coi 12 tai
sdn gid tri nhat va chia khéa thanh cong d6i v6i mdi
t6 chifc. Tuy nhién, viéc dong vién nhin vién d€ ho
gin bo va cong hién cho t§ chic khong phai 1a mot
nhiém vu don gidn.

Trong nhitng nim qua, nhu cAu nhan luc cong
nghé thong tin tai Viét Nam tdng nhanh do sy bung
nd dau tu clia cdc tAp doan da qudc gia trong linh vurc
nay va viéc tang cudng tng dung cong ngh¢ thdong tin
trong cdc hoat ddong ctia cdc co quan Chinh phi cling
nhu doanh nghiép Viét Nam. Thoi gian sip t6i, nhu
cau ngudn nhan Iyc trong linh virc nay & Viét Nam
khdng nhitng vin con cao ma con doi hdi phai thuc
su chat lugng.

Trung tim Gidi phdp Céng nghé théng tin va
Vién thong Viettel chuyén cung cip cic san phim
va dich vu cong nghé thong tin k&t hgp vién thong
trong cdc linh vyc khdc nhau v6i d6i tugng khach
hang chinh 1a Chinh phd, doanh nghiép va cong
ddng. Cédc sin pham cda Viettel ICT hién dang
dugc khai thdc va st dung ¢ 8 nudc khdc nhau, bao

gém: Viét Nam, Lao, Campuchia, Pong Timor,
Peru, Haiti, Moozabique va Cameroon. V4i hoat
dong trong linh vuc doi héi chat xdm ri't cao va
ngudn luc con ngudi vin dugc coi 1a nguyén lidu
d4u vao cho qu4 trinh sdn xuét va cung cap dich vu,
cong tdc dong vién nhan vién tai Viettel ICT dudc
coi 14 nhan t& sdng con cho sy ton tai va phat trién
dn dinh ctia Trung tAm. Hon thé nira, d€ dap tng ky
vong tich hgp cong nghé thong tin vao moi ngd
ngach ciia cudc sdng va dua Viettel ICT tr§ thanh
Cong ty Cong nghé thong tin hang dau cda Viét
Nam vao nim 2015, cin thi€t phdi tim ra cdc nhan
t6 4nh hudng ding k& d&€n dong lyc lam viéc clia
nhan vién d€ khai thac va t6i da héa kha ning clia
mdi c4 nhin trong diéu kién canh tranh ngay cang
khoc liét hon.

XuA't phat tir nhitng 1y do trén, bai nghién citu
nhim muc dich phin tich cdc nhan t6 4nh hudng
dé&n dong vién nhan vién tai Trung tim Gidi phdp
Cong nghé thong tin va Vién thong Viettel. Qua do,
cung cAp cho cdc nha quén ly cla Trung tim cdi
nhin téng quan hon vé cdc y&u t6 4nh hudng dén
dong Iuc lam viéc clia nhan vién, gidp ho ¢6 dinh
hudng va c6 chinh sdch phit hgp trong viéc st dung
ngudn nhin lyc, ning cao ning suit lao dong va
hiéu qué kinh doanh.
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2. CO S6 LY THUYET VA MO HINH
NGHIEN CUU

Theo Pinder (1984), dong vién dugc hiéu 12 mot
tap hdp cdc luc xudt phat tir bén trong va bén ngoai
tao nén, din dit va duy tri hanh vi lién quan dén
cdng viéc ctia con ngudi. Jones va George (2003) thi
cho ring ddng lyc lam viéc 1a nhitng luc lugng tim
ly dinh huéng hanh vi clia con ngudi trong mot t&
chitc, mic dd nd Ivc va kién tri trong viéc doi mit
vGi nhitng trd ngai ciia mot c4 nhan. Robbins (2005)
x4c dinh dong vién 1a cic qua trinh thé hién cho stic
manh va sy kién tri nd luc cia mot c4 nhan d€ dat
dugc muc tiéu.

Mic du c6 su khdc biét trong khdi niém vé dong
vién va miic do dong vién giita cic c4 nhan, clia mdi
cd nhan trong tirng thdi di€m va tinh hudng khic
nhau, cdc dinh nghia vé dong vién vin c6 nhitng
diém chung nhat dinh: (1) 1y do/tinh hudng thic diy
hanh vi con ngudi, (2) cdc loai hanh vi va sy 6n dinh
ctia hanh vi va (3) tinh bén vitng clia hanh vi theo
thdi gian (Steers va cdc cOng su, 2004).

Nghién cttu cdc y&u t6 dnh hudng t6i dong vién
nhan vién da c6 nhiéu ly thuy€t va cong trinh nghién
cttu, nhu nghién cidu ctia Frederick Herzberg cho
ring c6 mot s nhan td lién quan dé&n thiic ddy con
ngudi, nhu: Luong va cdc khodn phiic Igi phy, sw
giam sit, diéu kién lam viéc, cdc chinh sdch quin
tri, m6i quan hé gitta c4 nhan vé6i cd nhan, dia vi,
cong viéc 8n dinh, cd hoi thing ti€n, sw cong nhan,
su thanh dat, bdn than cong viéc va trach nhiém.

Kenneth S. Kovach (1987) da thyc hién nghién
cttu dé€ x4c dinh 10 nhin t6 4nh hudng d&n dong luc
lam viéc cia nhin vién trong nganh cong nghiép tai
20 t§ chic trong linh vic cong nghiép clia My gdm:
1. Cong viéc thd vi, 2. Pudc cong nhan ddy di cong
viéc da lam, 3. Sy tu chi trong cong viéc, 4. Cong
viéc &n dinh, 5. Luong cao, 6. Sy thing ti€n va phat
trién nghé nghiép, 7. Piéu kién lam viéc tot, 8. Su
ton trong clia cap trén d6i v6i nhan vién, 9. Xt 1y ky
luat khéo Iéo, t€ nhi va 10. Sy gitip dd cla cip trén
dé gidi quyét van dé c4 nhan. Mic du c¢6 su khic
nhau trong thit tu clia nhitng nhan t6 ¢6 dnh hudng
nhat trong cic thdi di€m diéu tra, Kovach ciing chi
ra 3 nhan t§ quan trong nhat 1a: Cong viéc thd vi,
dugc cong nhan diy dd cong viéc da lam va sy tu
chi trong cong viéc.

Nghién citu cia Mohammad Kamal Hossain va
Anowar Hossain (2012) da chi ra 6 nhan td chinh
gitip dong vién nhan vién ctia chi nhanh KFC tai Anh
la: Cong viéc va mdi trudng lam viéc, quan hé vi
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lanh dao, cong ty va cac van dé c6 lién quan, sy’ cong
nhan tai ndi lam viéc, dao tao va thing ti€n, luong
thudng. Mit khic, két qud nghién cttu cho thdy, cdc
nhan t6 phi tai chinh ¢6 4nh hudng nhiéu hon so véi
céc nhan td con lai d&€n dong luc lam viéc clia nhan
vién.

Nghién citu cia Md. Hasebur Rahman va Dr. Md.
Mushfiqur Rahman (2014) vé “Pong vién lam cho
cong viéc trd nén thd vi” cho ring dong vién nhan
vién phu thudc vao su dn dinh tuong lai, cd hoi phat
trién nghé nghiép, dao tao/phat trién, moi trudng lam
viéc va mdi quan hé véi lanh dao.

Xua't phdt tif co s 1y thuyét vé dong vién di
dugc trinh bay, mo hinh nghién citu dé xud't vé cic
y&u t6 dong vién ngudi lao dong tai Trung taim Gidi
phdap Cong nghé thong tin va Vién thong Viettel
bao gdm:

- =R A A
‘ Pdc di€ém cong viéc

| MJ&i quan hé véi lanh dao

| Luong va cdc phiic Igi tai chinh khdc

‘ M&i quan hé v6i dong nghiép

| Diéu kién lam viéc

-

‘ Su 6n dinh trong cong viéc ‘

‘ Do tao va phat trién

‘ Vin héa doanh nghiép

Trong do:

- Pic diém cong viéc: Khi cong viéc c6 y nghia,
thd vi v6i thach thiic dd 16n khuyén khich nhéan vién
nd luc nhiéu hon cho t8 chifc va vi vay ting d hai
long, thda man ctia nhin vién.

- M&i quan hé v6i lanh dao: Sy quan tAm clia 1anh
dao d€n nhén vién c6 tic dong quan trong dé€n dong
luc 1am viéc ctia nhan vién & géc do khi€n cho cong
viéc thi vi va hap din d6i v6i nhan vién, vi vy nhian
vién cdm thdy ho dugc ton trong va cé quyén s hitu
trong & chiic va ngudgc lai.

- Luong va cdc phic 1¢i tai chinh khéc: Tién dugc
coi 1a liéu thudc bach bénh duge st dung d€ giai
quyé&t hiu hét moi van d& (Bernotaite, 2013). Vi vay,
luong va céc phic 16i tai chinh ¢6 lién quan dén viéc
lyra chon cong viéc, thu hit, duy tri va khuyé&n khich
cdc cd nhan lam viéc d€ dat hiéu qud cao hon.

- M&i quan hé v6i dong nghiép: Phin 16n thai
gian, nhan vién 1am viéc véi ddong nghiép nhiéu hon
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linh dao clia minh. M&i quan hé giita cdc dong
nghiép cang thodi mai va thian thién thi cdc nhan vién
cang dé dang va linh hoat hon trong viéc k&t hgp véi
nhau @€ hoan thanh cong viéc.

- biéu kién lam viéc: Piéu kién 1am viéc c6 4nh
hudng dang ké dén dong luc Iam viéc ctia nhin vién
vi n6 khi€n cho cong viéc trd nén thd vi va hap dan.
MBbi trudng lam viéc cang tot cang c6 thé dong vién
nhén vién @€ thuc hién cong viéc tot hon.

- Pao tao va phat trién: Pao tao va phit trién s&
gitip nhin vién ti&p tuc phat trién sy nghiép cling nhu
hoan thién c4c k¥ niing, ddy dugc coi 1a nhan t8 dong
vién manh mé ddi véi nhan vién d€ dap tng nhu cau
ty hién ban than cta ho.

- Vin héa doanh nghiép: Khi nhan vién ty hao
v€ vin héa doanh nghiép clia ho, ho ¢6 xu hudng
lam viéc hiéu qua hon va cdng hi€n nhiéu hon cho
to churc.

- Su 6n dinh trong cong viéc: Chinh su Sn dinh
trong cong viéc khi€n nhan vién cdm thay théa man
v6i nhu cau phat trién sy nghiép cta ho.

3. PHUGNG PHAP NGHIEN CUU:

Phuong phdp trong nghién citu nay gdm 2 budc:
Nghién cttu dinh tinh va nghién ctu dinh lugng.
Nghién cdu dinh tinh dugc st dung khi thyc hién
phdéng van véi Trudng phong TE chifc lao dong va
trudng cdc phong ban khdc trong pham vi nghién
cttu @€ hiéu chinh lai md hinh nghién cttu va thiét
k€& bang ciu hdi. Sau d6, nghién citu dinh lugng
diing d€ thu thap va phan tich dit liéu tir bing ciu
hdi diéu tra cia cdc nhan vién d€ ki€m dinh mo
hinh va cdc gid thuyét bing phan mém SPSS 16.0
va MS.Excel.

Thang do

P& do ludng cdc khdi niém nghién ctu, tic gid st
dung thang do Likert 5 mdc d§ v&i 1: hoan toan
khong ddng y cho dén 5 1a hoan toan dong ¥ cho 43
bi€n quan sit ciia 8 bi€n phu thudc (gdm: Pic diém
cong viéc, Moi quan hé véi lanh dao, Luong va cic
phic 1gi tai chinh khdc, M&i quan hé véi dong
nghiép, Piéu kién lam viéc, Pio tao va phat trién,
Vin héa doanh nghiép, Sy &n dinh trong cong viéc)
va 3 bi€n quan sdt cia 1 bi€n phu thudc (Mic do
dong vién chung).

Mau diéu tra va dia diém nghién citu

Nghién cifu tp trung vao cdc nhin t§ 4nh hudng
dén dong lyc 1am viéc cla toan bo nhan vién ky
hdp ddng lao dong chinh thic, tdng s6 miu dugc
diéu tra tryc ti€p 1a 211. ThJi gian nghién cdu tir
ngdy 28/5/2014 dén 15/6/2014 tai khdi co quan

Trung tim Gidi phdp Cong nghé thong tin va Vién
thong Viettel.

4. KET QUA NGHIEN CUU

4.1. Khii quat vé miu nghién ciu

Diéu tra 211 nhin vién tai Trung tAm Gidi phdp
Cong nghé thong tin va Vién thdng Viettel, s& miu
thu vé dat chat lugng nghién ctru 1a 178. K&t qua diéu
tra cho thiy, nhian vién 1a nit chi€m ty 1& 52% va s&
nhan vién 1a nam chi€m ty 1¢& 48%.

Phan 16n nhin vién c6 d6 tudi tir dudi 35, chi€m
ty 1& 87%, trong &6 nhém nhan vién c6 do tudi tir 26
— 30 chi€m ty 1& nhiéu nhat (36,97%). Nhém nhin
vién c6 dd tudi tir 36 trd chi€m ty 1& nhd 13%.

HAau hét cdc nhin vién cé trinh d6 dai hoc,
chi€m ty 1& 84%, ty 1& nhan vién ¢6 trinh do sau dai
hoc bing vdi ty 1& nhan vién c6 trinh d6 cao ding
12 7%, s6 nhan vién ¢ trinh d6 khic chiém ty 1€
nhd véi 2%.

Ty 1& nhan vién lam viéc tir 1-3 nam tai Tap doan
Viettel 1&én t6i 44%, sau @6 dén 1am viéc dudi 1 nim
(25%) va 3-5 nim (23%). S6 nhan vién lam viéc tai
Tap doan tir 5-7 ndm (4%), tir 7-9 ndm (3%) va trén
9 nam (1%) chi€m ty 1& nhd nhat.

Tuy nhién, phan tich th6ng ké md ta chi cung
cAp nhitng thong tin cAn thi€t ban dau, cho bi&t cic
dic diém mo ta khdi quat vé ngudi lao dong. Trén
cd sd thong tin d6, nghién citu sé thuc hién phan
tich nhan t6 EFA, phan tich hdi quy nhiim ddnh gia
muic do dnh hudng nhitng y€u t& nay dén mic dod
ddong vién nhan vién.

4.2. K&t qua ki€m dinh thang do

Thang do dugc danh gid thdng qua cic phuong
phdp: danh gid do tin cdy, phan tich nhan t6 khdm
pha. Viéc ki€ém dinh thang do thdng qua viéc st dung
hé sd tin cdy Cronbach Alpha dé€ kiém dinh mic
tuong quan gifta cic muc héi (bi€n quan sit). Néu
bi€n quan sat nao c6 mifc tuong quan so v6i bi€n tong
nhd hon 0,3 s& bi loai, ddong thdi ddm bio hé so tin
cay 16n hon 0,6. Trong két qua kiém dinh do tin cay
clia bi&n quan sat cho thiy, hau hét cic bién quan sat
déu dat yéu cau va cdc bi€n thanh phan trong nghién
citu déu c6 hé so tin ciy cao. Hé s6 Cronbach Alpha
clia bién dic diém cong viec 1a 0,847; mdi quan hé
vdilanh dao la 0,920; luong va céc phic Igi tai chinh
12 0,838; mdi quan hé véi dong nghiép 1a 0,917; diéu
kién lam viéc 12 0,883 va bi€n dao tao va phét trién
12 0,874; bi€n viin héa doanh nghiép 1a 0,909; bién
&n dinh trong cong viéc 1a 0,824.

4.3. K&t qua phan tich kham pha

Phén tich nhan t6 khdm pha dudc st dung d€ kiém
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dinh gi4 tri cdc khdi niém ctia thang do. Nhitng bi€n
quan sat nao c6 trong sd tdi nhan t6 nhd hon 0,5 sé
bi loai. Trong nghién ctu nay, phuong phap trich hé
s0 thanh phan chinh (Principal components) dugc st
dung v6i phép xoay nhan t6 12 Varimax va chi sd dai
dién cho lugng bién thién dugc gidi thich bdi nhan
t6 16n hén 1 (Eigenvalue>1). Gid tri tdng phuong sai
trich 16n hon hoic biang 0,5 s& dudc chip nhan (Gerb-
ing & Anderson, 1988).

Trong phan tich kham ph4, k&t qué c6 8 nhan t&
dudc rit ra véi tdng phuong sai trich bing 73,8%. Cac
thanh phan c6 hé s& chuyén ti dat yéu cau (>0,5)
ddm bdo mifc y nghia trong phan tich nhan 5. He s6
KMO = 0.859; mtic § nghia Sig.=0,000 cho thdy phan
tich nhin t3 13 thich hgp va gid thuyé&t vé ma trin
tuong quan tong thé 12 ma trin ddng nhit bi bac b,
tic 12 cdc bi€n ¢ tuong quan v6i nhau va thda man
diéu kién trong phan tich nhin t6.

4.4. K&t qua phan tich hdi quy

P& xdc dinh mic dd 4nh hudng cta cic y&u to
nghién ctu t6i dong vién nhan vién tai Trung tam
Giéi phap Cong nghé thong tin va Vién thong Viet-
tel, tdc gid da sit dung mo hinh kinh t& lugng vé6i
phuong phap OLS @€ udc lugng. K&t qua ude lugng
trong md hinh cho thdy, bo dit liéu da gidi thich dugc
su bi&n thién clia cdc bién gidi thich di vdi bién doc
lap 1a kha tot, v6i R2 Adjusted 1a 66%. Trong s6 8
nhan t6 nghién citu, c6 7 nhan t6 tic dong dé€n dong
vién nhin vién bao gdm: Pic di€ém cong viéc, quan
hé véi lanh dao, luong va céc phiic 1di tai chinh, diéu
kién lam viéc, dao tao va phat trién, vin héa doanh
nghiép va sy 6n dinh trong cong viéc. Cac yéu td nay
déu c6 y nghia thong ké & mic y nghia nhé hon 5%.
Nhan t& quan hé véi dong nghiép khong c6 y nghia
thong ké trong mo hinh hdi quy nén khong cé tic
dong d&n dong luc 1am viéc clia nhan vién. Mic do
tdc dong clia cdc bié€n gidi thich ddi véi bi€n phu
thudc dugc thé hién qua bang dui day:

TT Bié&n doc lap beta p-value
1 | Pic diém cong viéc 0.202 0.000
2 | Quan hé véilanh dao 0.210 0.000
3 | Luome va cdephic gt @il o 175 | 0,002
4 | Quan hé véi dong nghiép | 0.085 0.128
5 | Piéukién lam viéc 0.160 0.003
6 | Pao tao va phit trién 0.131 0.008
7 | Van héa doanh nghiép 0.205 0.001
8 | Su6ndinh trong cdng viéc | 0.108 0.023
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5.KET LUAN VA KHUYEN NGHI

Cin ct thyc t&€ cong tdc quan tri nhin sy tai
Viettel ICT Center, nhitng nhan t6 4nh hudng dén
déng lyc lam viéc cia nhdn vién cé th€ hoan
thién theo cdc hudng sau:

Thit nhdt, ngudi 1anh dao néu bi€t truyén cdm
hiing d€ moi nhéan vién trong t& chifc cia minh nd
luc 1am viéc tdt nhat thi sé thu hit dude nhiéu nhan
tai ma ho mudn va can, ddng thdi sé& giif chan nhitng
nhén tai d6. Do vay, linh dao Trung tim cin ti&p tuc
gitip d&, huéng dan, tw van va dong vién nhan vién;
Ghi nhan sy d6ng gép va bdo vé quyén Igi hgp ly
clia nhan vién; Ludn d6i xif cong bing véi nhan vién
cAp dudi; Ghi nhd nhitng thong tin thé hién su quan
tAm dén tirng nhan vién nhu ngay sinh nhat, hoan
canh gia dinh,....

Thit hai, van h6éa Trung tam cang manh thi cang
c6 khd ning quy tu dugc su nhat tri cao giita cdc
thanh vién d€ thuc hién thanh cong muc tiéu cda
Trung tdm. Cac bién phap c6 thé 4p dung bao gdm:
Linh dao Trung tim thudng xuyén t5 chic cic budi
chia sé sit ménh, tAm nhin va chi€n ludc ciing nhu
ndi quy, quy ché& ctia Trung tAm; Long ghép vio ndi
dung d4nh gia nhan vién nhitng thong tin vé chuin
muc ngudi Viettel, bd quy tic ing xif ngudi Viettel,
céc bai hoc kinh nghiém, tri€t 1y kinh doanh, quan
diém phat trién, gid tri cot 161, triét ly Viettel,...

Thit ba, dic diém cong viéc 1a nhan t& quan trong
ti€p theo tic dong d&n mifc do dong vién clia nhian
vién nén c4c nha lanh dao Trung tAm cAn hoan thién
lai hé thong bang phan tich cong viéc va quy ché
danh gid thuc hién cdng viéc theo huéng khoa hoc;
Tang cudng trao quyén va manh dan giao viéc cho
nhan vién

Thit tu, nang cao muc do dong vién thong qua
chinh sdch luong bong va dii ngd tai chinh bing
cdch: Xay dung chinh sdch phin phdi tién
luong,thudng va phic 1gi rd rang, cong bing va
cong khai; ddm bao mifc luong khong bi 16i thdi so
v6i mit bing chung trén thi trudng; Xay dung
chinh sach phiic 1gi khdc ngoai tién luong that su
da dang, phong phu.

Thit ndm, 1anh dao Trung tim cin ning cao
muc d§ dong vién thdng qua viéc thudng xuyén
td chitc cdc chuong trinh cdi thién méi trudng 1am
viéc va han ché viéc thay d6i thudng xuyén tru sG
vdn phong.

Thit sdu, d€ dAm béo trong thdi gian t&i, dio tao
va phét trién 12 chinh sich c6 thé tao nhiéu hon nita
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dong luc lam viéc cho nhan vién, lanh dao Trung tam
can cung ciAp thém cic khéa dao tao cho nhan vién
trong qua trinh lam viéc; Khuyén khich, tao co hoi
phét trién va thing ti€n cho nhin vién

Thit bdy, ning cao mic d6 dong vién thdong qua
nang cao su dn dinh cong viéc cho nhan vién, linh
dao Trung tAm cAn dua ra quy ché& cdng khai trong
viéc ddnh gid d€ thuc hién chAm dit hgp ddng hoic
chuyén d8i cong tic hoic thay ddi loai hgp dong
lao dong doi v6i nhan vién; K&t thic mdi dgt danh

gi4 nhan vién, Trung tAim nén t3 chic dao tao lai
va cho nhan vién thdi gian khic phuc khuyét diém
trude khi chinh thitc thyc hién cham dit hgp dong
lao dong hoic thay d6i loai hgp ddng lao dong;
Qudn triét, xdc dinh tu tudng cho nhan vién vé viéc
thay ddi vi trf viéc lam tir Trung tim sang don vi
khdc ciing Tap doan Viettel 1a sy diéu chinh cho
hgp 1y d€ moi ngudi, moi bd phan cé thé phat huy
t6i da khd nidng lam cho Tap doan trd 1&én vitng
manh hon ®
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FACTORS AFFECTING EMPLOYEE MOTIVATION AT VIETTEL
INFORMATION AND COMMUNICATIONS TECHNOLOGY
SOLUTIONS CENTER

® NGUYEN THI HOANG LY, M.A
Hanoi University of Home Affairs
ABSTRACT
This study uses employee motivation theory to analyze and quantify the factors which affect em-
ployee motivation at the Viettel Information and Communications Technology Solutions Center (Vi-
ettel ICT). The study identifies seven factors which impact significantly on the employee motivation
including: relationship with leaders, company culture, job characteristics, salary and benefits, work-
ing conditions, training and job stability. Based on these results, the study proposes some solutions to
improve employee motivation level at the Viettel ICT.
Key words: Motivation theory, relationship with leaders, company culture, job characteristics.
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~ MOTSO VAN BE
VI TRACH NHIEM XA HOI CUA
CAC DOANH NGHIEP VIET NAM HIEN NAY

® ThS. NGUYEN THI THU THUY
Trudng Bai hoc HAi Phong

TOM TAT:

Cung véi cong cudce ddi mdi toan dién dA't nuSe, sy thanh cdng trong viéc ddy nhanh tdc do ting
trudng kinh t& dang dit ra cho dat nudc nhiéu van dé vé moi trudng va xa hoi bite xtic. Chinh nhitng
vin dé d6 dang doi hdi cdc chi thé kinh t&, trong d6 ¢6 ci cdc doanh nghiép, phai c6 trach nhiém
dé gép phan gidi quyét, né€u khong ban than sy phat trién kinh t& s& khong bén vitng va sé& phai tra
gia dit v& moi trudng va nhitng vin dé xa hoi. Bai vi€t tap trung tdng hop, phan tich cdc 1y luan
lién quan dén trach nhiém xa hoi cia doanh nghiép va thuc trang van dé thuc hién trach nhiém xa
hdi clia cdc doanh nghiép Viét Nam hién nay, tir @6 dé xudt mot s6 bién phdp va ki€n nghi nhim

ning cao trach nhiém xa hoi cia cdc doanh nghiép Viét Nam.
Tw khoa: Trach nhiém, trach nhiém xa ho6i, doanh nghiép xa hoi.

1.MOT SO VAN BE LY LUAN CO BAN VE
TRACH NHIEM XA HOI CUA DOANH
NGHIEP

1.1. Khai niém trach nhiém xa hoi (CSR)

& viet Nam, trong nhitng nim gin day, ngudi
ta thudng sit dung dinh nghia cia Nhém phit trién
kinh t& tw nhin clia Ngin hang th& gidi vé trdch
nhiém x4 hdi ctia doanh nghiép. Theo d6, “Trach
nhiém xa hoi cia doanh nghiép (Corporate Social
Responsibility - CSR) 12 su cam két ctia doanh
nghiép déng gép vao viéc phat trién kinh t& bén
vitng, thong qua nhitng hoat dong nhim ning cao
chd't lugng ddi s6ng cla ngudi lao dong va cic
thanh vién gia dinh ho, cho cong ddong va toan xa
hoi, theo cach ¢6 1gi cho ca doanh nghiép cling nhu
phat trién chung ctia xa hoi”.

1.2. Lgi ich ctia doanh nghiép khi thuc hién
trach nhiém xa hoi

a. Péi vdi chi phi va hiéu qud sdn xudt:

Theo mot s& chuyén gia kinh t€, 4p dung CSR
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gitp cdc doanh nghiép ti€t kiém mot s& khodn chi
phi ddng k€. Ching han, mot doanh nghiép sdn
xuat bao bi 16n clia Ba Lan d3 ti€t kiém dugc 12
triéu do la My trong vong 5 ndm nhd viéc 1dp dit
thi€t bi m&i, nhd d6 1am gidm 7% lugng nudc sit
dung, 70% lugng chat thdi nu6c va 87% chat thai
khi. Hon nita, mdt hé thdng quan 1y nhan sy hiéu
qua ciing gitip cit gidm chi phi va ting ning suit
lao dong ddng k€. Luong thudng hop ly, moi
trudng lao dong sach s€ va an toan, cdc co hdi dao
tao va ch& do bdo hiém y t& va gido duc déu gép
phan ting Idi nhuan cho cong ty.

b. Tang doanh thu:

PAau tu hd trg phat trién kinh t& dia phuong c6
thé tao ra mot ngudn lao dong tot hon, ngudn cung
tng ré va ddng tin cdy hon, va nhd d6 ting doanh
thu. Hindustan Lever, mot chi nhanh ctia T4p doan
Unilever tai 4n P06, vao ddu nhitng nim 1970 chi
hoat dong dudgc vdi 50% cdng suit do thi€u ngudn
cung (tng sita bo tir dia phuong, va do vay da 1o
trAm trong. P& gidi quyé&t vin dé nay, cong ty da
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thi€t 1ap mot chuong trinh tdng thé gitip nong dan
tdng sdn lugng sita bo. Chuong trinh nay bao gdm
dao tao ndng dan cdch chian nudi, cdi thién cd sG
ha ting cd ban va thanh 1ap mot Gy ban diéu phdi
nhitng nha cung cip dia phuong. Nhd chuong trinh
nay, sd lugng lang cung cAp sita bo da ting tlr 6 tGi
hon 400, gitp cho cong ty hoat dong hét cong suat
va da trd thanh mot trong nhitng chi nhdanh kinh
doanh Idi nhat tap doan.

Xem ra trach nhiém xa hdi c6 vé nhu dang lam
céc doanh nghiép phai ton thém tién, n€u khong
c6 chinh sdch trach nhiém xa hoi thi mat khédch,
mat hgp dong hay khong thé vay tién d€ kinh
doanh. Sy that khdng phdi 1a nhu vdy, ngudi ta
nhan thdy ring nhitng doanh nghiép chi trong
nhiéu dén trach nhiém xa hoi cling 4 nhitng doanh
nghiép c6 muc 1gi nhudn cao hon trung binh. Sau
khi nghién cfu mdt s6 doanh nghiép, cdc nha
nghién ctru cua trudng Pai hoc Sydney, Pai hoc
Iowa da nhin thdy ring k&t qui tai chinh mot
doanh nghiép ty 1& thuan vdi thanh tyu vé trach
nhiém x4 hdi cia doanh nghiép dé.

c. Ndng cao gid tri thuong hiéu va uy tin cia
cong ty:

CSR c6 thé gitip doanh nghiép ting gid tri
thuong hiéu va uy tin ding k€. Uy tin gitip doanh
nghiép ting doanh thu, hip din cdc d6i tdc, nha
dau tur va ngudi lao dong. Nhitng tap doan da qudc
gia nhu The Body Shop (tdp doan ctia Anh chuyén
sdn xudt cdc sdn phdm dudng da va téc) va IKEA
(tap doan kinh doanh d6 diung noi that cia Thuy
Dién) 1 nhitng vi du dién hinh. C3 hai cong ty nay
déu ndi ti€ng khong chi vi cdc sdn phdm c6 chat
lugng va gid ca hop ly cia minh ma con ndi ti€ng
la cdc doanh nghiép c6 trach nhiém déi véi moi
trudng va xa hoi.

d. Thu hiit nguén lao déng gidi:

Ngudn lao dong cé ning luc 12 y&u t& quyét
dinh ning sudt va chit luong sdn phdm. O cdc nude
dang phat trién, s& lugng lao dong 16n nhung doi
ngii lao dong dat chi't lugng cao lai khdng nhiéu;
do vay viéc thu hit va gitt dugc nhan vién c6
chuyén mon tot va ¢é su cam k&t cao 1a mot thach
thitc ddi v6i cdc doanh nghiép. Nhitng doanh
nghiép trd luong thdéa ddng va cong bing, tao cho
nhan vién co hoi dao tao, bdo hi€m y t& va moi
truong lam viéc sach s€, c¢6 kha ndng thu hdt va
gilt dudc nhan vién tot.

2. THUC TRANG VAN PE THUC HIEN
TRACH NHIEM XA HOI CUA CAC DOANH
NGHIEP VIET NAM

2.1 Nhitng két qua dat dugc:

- Mot s6 doanh nghiép da duwa CSR vao chi€n
luge kinh doanh clia minh. Tiéu bi€u 12 nhitng
chuong trinh xa hdi nhu “6 triéu ly sita cho tré
em Viét Nam” va quy hoc béng “Pén dom d6m”
ctia nhitng thuong hiéu 16n nhu Vinamilk, Dutch
Lady giy dugc ti€ng vang va dudc ngudi tiéu
diung dng ho.

- HUB Cafe Ia mot trong nhitng doanh nghi€p
quy mo vira va nhd dang thuc hién CSR bing viéc
tao ra mot thu vién cong dong véi hon 10.000 dau
sach phuc vu khach hang. HUB Cafe cling dang
dugc x4y dung thanh mot ndi chia sé ki€n thic,
tai li€u gidp ich cho sinh vién va gidi nghi€n ciu,
t8 chiic nhitng budi giao Iwu va hoi thdo vé nhitng
van dé vé hoc tap, kinh nghiém nghé nghiép.

- Con Kirin Acecook - Cong ty Nudc gidi khat
Latte, lién doanh gitta Viét Nam va Nhat Bdn lai
thyc hién CSR theo mot cdch khdc. Ong
Yokomizo Munechika, T6ng Gidm ddc cong ty
cho ring, chi€n lugc CSR tai Viét Nam ctia Kirin
Acecook sé& “tap trung t6i da vao chit lugng sidn
phffm. Ching t6i la don vi tién phong tai Viét
Nam 4p dung cdng nghé chi€t rét vo tring Asep-
tic, quy trinh thi€t k€& va thdi chai dugc ti€n hanh
ngay tai nha mdy d€ cé thé ddm bio vé sinh
ngudn géc clia chai nhwa”. Ong Munechika cho
bi€t thém vé quan diém thyc hién CSR clia cong
ty: “Khdéng phdi chi ¢6 1di méi thuc hién trach
nhiém x4 hoi clia minh”.

- Theo khdo sdt do Vién Khoa hoc Lao dong
va X4 hoi ti€n hanh gin diy trén 24 doanh
nghiép thudc hai nganh dét may va da gidy da chi
ra ring nhd thuc hién cdc chuong trinh CSR,
doanh thu ctia cdc doanh nghiép nay da ting
25%, ning suit lao dong ciing ting tir 34,2 1én
35,8 triéu dong/lao dong/ndm, ty 1& hang xuit
kh&u ting tir 94% lén 97%. Ngoai hiéu qua kinh
t&, cdc doanh nghiép con c6 1gi tir viéc tao dung
hinh d4nh véi khdch hang, su gdn b6 va hai long
ciia ngudi lao dong, thu hit lao ddng cé chuyén
mon cao. Nhu viy, viéc dp dung cdc bd ti€u
chudn da dem lai hiéu qud nh4't dinh. Cdc mdi
quan hé lao dong dugc céi thién, cong nhan dugc
lam viéc trong moi trudng lao dong lanh manh,
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s0 lugng tai nan lao dong va cong nhin nghi viéc
do 6m dau gidm, diéu nay ddng nghia véi viéc
ning suatlao dong ting. Thuc t& cho tha'y, nhiéu
doanh nghi€p @n nén lam ra cling 1a nhitng doanh
nghiép chiam lo t&t cho dJi sdng va diéu kién lam
viéc clia ngudi lao ddng nhu Cong ty Dona Viét
Vinh, Céng ty Pacific, Cong ty Giay Thdi Binh,
Cong ty Sdn xudt hang tiéu dung Binh Tién
BITIS, Binh Tan, hoic Céng ty TNHH Binh
Vang. Tu thuc t&€ d6, nhiéu doanh nghiép Da gidy
da c6 nhitng hoat dong tich cuc cling nhu sdng
ki€n nhim thic ddy qud trinh tri€n khai CSR tai
doanh nghi€p minh.

2.2. Mot s6 van dé con ton tai:

- Vdn dé lam phdt:

Khi lam phét ting cao 1am chi phi dau vao ting
manh, cidc doanh nghiép thudng c6 xu huéng ting
gid cdc mit hang d€ bio toan 1gi nhuan. Viéc nay
lai khi€n cho lam phat trd nén trim trong hon va
doanh nghiép gip nhiéu khé khin hon trong kinh
doanh. Thuc t&, ¢6 nhiéu doanh nghiép da lya chon
gidi phap chia sé ganh ning v4i ngudi tiéu dung.
Tuy nhién, vin c6 nhiéu doanh nghiép cd tinh ting
gid, ddu cd nhim truc 1gi.

- Vdn dé gdy 6 nhiém moi truong:

P& doanh nghiép c6 thé canh tranh trong nén
kinh t& toan cAu, cdc doanh nghiép phdi ddm bio
hoat dong cia minh khong gdy ra nhirng tdc hai
d6i véi moi trudng sinh thai, tic 12 phai thé hién sy
than thién v6i moi trudng trong qud trinh sdn xuit
ctia minh. Pay 1a mot tiéu chi rat quan trong doi
v6i ngudi ti€u dung, viéc cdc doanh nghi€p gy 6
nhiém moi trudng dang trd nén nhifc nhdi va gy
bat binh trong xa hdi, (nhu vu phat hién Cong ty
Vedan Viét Nam x& nuGc thdi chua qua x 1y ra
song Thi Vai).

Trong quad trinh thyc hién trach nhiém xa hdi
va cdc bd quy tdc ing x{, cdc doanh nghiép phdi
bd ra chi phi khd 16n cho diu tu d€ cdi thién cdc
diéu kién vé sinh lao dong va mdi trudng. Trong
diéu kién canh tranh, nhiéu doanh nghiép khong
thé trang trdi ndi nhirng khodn chi nay nén ho di
lam ngo, hodc 1am mang tinh cha't ddi phé.

- Vdn dé an toan thuc phdm:

Nhiéu loai nuSc tuong dudc 1am tir banh dau,
acid clohydric, nhung doanh nghiép lai ghi trén
bao bi 1a sdn xuAt tr ddu nanh; khdng it thic dn
gia stic chita chat kich thich ting trudng, sita chita
melamine, phan bén lam tir dat sét va keo chita
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bot dd v6i ham lugng d€n hon mot phan ba, nhung
trén bao bi ching c6 mdt chit nao dé cap dén
nhitng héa chit va chat don nay.

- Thi€u thong tin - rao cdn 16n nhat trong viéc
thuc hién trach nhi€ém xa hoi:

Trong bdi cdnh todn cAu héa va hoi nhdp ngay
cang sau rong, Viét Nam dang phdi doi mit véi
khong it thach thic do tdc dong tir xa hdi khi tham
gia vdo nén kinh t€ toan cau. Viéc can ddi gitta
phat trién kinh t& va phdt trién bén virng xa hoi
dang dit ra bai todn cAn sém tim ra 15i gidi doi
vdi cdc nha hoach dinh chinh sdch, quén ly xa
hoi. Sau nita 1a hang loat nhitng khé khiin vé tai
chinh, khé khin vé cong tic quan 1y va ngudn
nhin lyc. Nguyén nhdn la do viéc dp dung cic
b6 tiéu chudn trdch nhiém x4 hdi tai doanh
nghiép con chdng chéo; nhin thitc vé 1gi ich thuc
tién viéc thuc hién trach nhiém xa hoi doanh
nghiép ciing nhu nhan thitc vé luit lao ddong,
quyén va nghia vu clia ngudi lao dong con chua
diy di.

- Hé théng phdp luat cda Viét Nam hién nay
van con khong it 16 hdng nén trong nhiéu vu viéc,
cdc cd quan chap phdp khong khdi ling ting. Bén
canh d6, ch& do xi phat clia Viét Nam hién nay
chua di sdc rin de ciing khi€n khong it doanh
nghiép “nhdn thudc”, bt chap luat phap.

3.MOT SO GIAI PHAP NHAM NANG CAO
TRACH NHIEM XA HOI CUA CAC DOANH
NGHIEP VIET NAM

- Ting cudng thong tin, tuyén truyén dé moi
ngudi hi€u ding bdn chat clia van dé "Trdch
nhiém xa hoi" va cdc Bo Quy tic ng xi, nhat la
trong cdc doanh nghié€p, cdc nha quan ly, hoach
dinh chinh sach vi md.

- Can ¢6 céc nghién citu cd ban, khdo sit thuc
t€ tai cdc doanh nghiép da thyc hién va sé thuc
hién cdc BO Quy tic ng xtt, nhit 1a & cac doanh
nghiép thudc cdc nganh dang tham gia vao xuit
kh4u cdc mit hang chi luc (giay da, dét may, thiy
san dong lanh...) &€ phat hién nhitng thuin 16i ciing
nhu cdc rao cdn, khé khin, thiach thic, tir dé
khuyé&n nghi céc gidi phdp xic ti€n thuc hién trong
thdi gian tdi.

- Nghién cttu cdc cd ché&, chinh sdch hd trg cliia
Nha nudc d€ cdc doanh nghiép vao cudc dugc
thuin Igi. Bac biét trong qud trinh thuc hién trach
nhiém xa hoi va cdc Bd Quy tic ng xtt, cic doanh
nghiép can phdi c6 chi phi, thim chi chi phi dau tu
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kh4 16n nhat 1a ddu tu d€ cai thién cac diéu kién vé
sinh lao dong va mdi trudng. Trong diéu kién canh
tranh, nhiéu khi doanh nghiép khong chiu ndi, b&i
vay c6 thé nha nudc phai hd trg cho vay tir quy hd
trg phat trién, quy xdc ti€n thuong mai... véi mot
chinh sach uu ti€n, vu dai nao do;

- Hinh thanh kénh thong tin vé Trach nhiém xa
hoi cho cdc doanh nghiép, nhat 1a cung cap cdc
thong tin cAp nhat vé cdc Bo quy tic tng xi; tu
van cho céc doanh nghiép trong qud trinh thuc hién
Trach nhiém xa hoi va céc Bo quy tic tng xd... 0
day, vai trd clia cdc hiép hoi nghé nghiép nhu Dét
may, Da giay..,, cia Hi€p hoi Doanh nghiép, Vian
phong Thuong mai va Cong nghi€p Viét Nam, cac
bd, nganh 1a ra't 16n.

TAI LIEU THAM KHAO

4. KET LUAN

Tréach nhiém xa hdi cia doanh nghiép 1a van
dé tuong doi méi mé véi Viét Nam. Song, trong
nhitng nim gin day, trudc thim hoa vé moi trudng
va nhitng hau qua tiéu cyc vé xa hoi do cdc doanh
nghiép giy ra, vin dé trach nhiém xa hoi dudc dit
ra mot cdch cip bach. & Viet Nam, viéc thuc hién
tradch nhiém xa hdi ctia doanh nghiép hoan toan
phil hdp véi muc tiéu ctia chi€n ludc phat trién bén
vitng. Thong qua bai viét, tdc gid mong mudn cé
thé cung cip cho doc gia va dic biét 1a cac doanh
nghiép Viét Nam nhitng 1y ludn co ban cling nhu
nhitng bai hoc kinh nghiém can thi€t d€ c6 thé
nang cao trach nhiém xa hoi clia cac doanh nghiép
Viét Nam hién nay W
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ABSTRAC:

Along with the process of national transformation, the success in promoting economic growth is pos-
ing embarrassing environmental and social issues to the country. Those issues require economic agents,
including enterprises, to take responsibility to find solutions, or else, the economic development itself
will not be sustainable and will have to pay a dear price in terms of the environment and the social
welfare. The writing focuses on generalizing and analyzing theories related to social responsibility of
enterprises, and the practice of social responsibility of Vietnamese enterprises currently, then offers
some solutions to enhance social responsibility of Vietnamese enterprises.
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MOT SO NOI DUNG CAN QUAN TAM \
TRONG PAO TAO VA PHAT TRIEN NGUON
NHAN LUC NGANH DET MAY HIEN NAY

® PHAM XUAN THACH
Tinh dodn Nghé An

TOM TAT

Ngudn nhan Iyc 1a ngudn luc quy gid nhi't ciia cic td chite, don vi, 1a y&u t& quyét dinh sy thanh
bai clia ho trong tuong lai. Pic biét, trong nganh Dét May, ngudn lyc chinh 12 m&i quan tAm hang
dau, 1a y&u 6 then chdt d€ gidi bai todn ning luc canh tranh va phat trién bén vitng clia nganh. Cac
t6 chitc va don vi ludn tim cdch d€ duy tri va phat trién ngudn nhan luc cia minh, mot trong cdc bién
phép hitu hiéu nhi't nhim thuc hién muc tiéu trén 1a dao tao va phat trién ngudn nhin lyc. Nhung,
dé 1am 6t van dé nay trong nganh Dét May, chiing ta cAn quan tim d&n nhitng noi dung gi? Bai bdo

s& g6p phan 1am sdng td thém nodi dung trén.

Tut khéa: Ngudn nhan luc, nganh Dét May, ning luc canh tranh, phat trién bén vitng.

1. PAO TAO VA PHAT TRIEN NGUON
NHAN LUC PU SUC CANH TRANH

Nganh Dét May hién nay dudc coi la nganh
kinh t&€ chii chét, thu hit mot lugng 16n luc lugng
lao dong trong xa hoi, 12 ngdnh c6 doanh thu xuit
kh4u ding thit hai chi sau dau tho. Nganh Dét May
vira gép phan ting tich liiy tw bdn cho qud trinh
CNH, HPH nén kinh t& ctia dit nuSc, vira tao cd
hoi cho Viét Nam hoa nhap kinh t&€ véi khu vurc va
thé gidi. Xét tir géc dd thuong mai qudc t&, dét
may dudc danh gid 1a nganh ma Viét Nam c6 1gi
th& so sdnh do tdn dung dugc ngudn nhan cong ré
va c6 tay nghé. Tuy nhién, hién nay sadn phim may
xud't khau cia Viét Nam c6 dén gdn 70% dudc
xudt theo hinh thitc gia cong va 30% theo hinh thifc
ban gia cong. Nguyén nhan chinh la do trinh do
tay nghé, trinh do quan 1y clia luc lugng lao dong
con thap.

Theo qui hoach phét trién nganh Dét may Viét
Nam dén nim 2015 - tAm nhin 2020, nim 2010,
nganh thu hdt 2,5 triéu lao dong va dén nim 2020
l1a 3 triéu lao dong. Nhu vdy binh quan hang nim
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nganh dét may can thém khodng 160 ngan lao
dong chua ké phai b sung cho s& lao dong dén
tudi nghi huu va ri bé nganh. Thém nita, Viét
Nam gia nhap WTO, d€ c6 ngudn nhin lyc ddp
tng yéu cAu canh tranh, nginh Dét May cin
nhanh chéng dao tao lai ngudn nhan lyc hién c6
cta nganh. Pay thuc sy 12 mot dp luc rat I16n cho
hoat dong ddo tao ngudn nhin lyc cia nganh Dét
May ndi chung va cidc doanh nghi€ép Dét May néi
riéng.

bé ¢ duge ngudn nhin lyc dd sitc canh tranh,
cong tic dao tao va phat trién ngudn nhan lyc
trong nganh Dét May can huéng d&€n tao mdi lién
k&t bén virng gitta doanh nghiép va co s dao tao,
ngudi lao dong nén gin bé 1au dai v6i nghé va xa
hoi ¢6 dugc su 6n dinh. P& 1am dugce diéu dé:

- Céc doanh nghiép cAn ra sodt va danh gi4 lai
hoat dong cda bd phan dao tao ngudn nhin lyc,
dédnh gid lai ndng lyc cla cdn bd lam cong tic dao
tao clia doanh nghiép. Ti€n hanh dao tao lai cho
ddi ngli cdn bd phu trach hoat dong dao tao theo
nhitng ly thuy€&t méi clia quén tri nguén nhan luc.
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- Tung doanh nghiép dét may chu dong xay
dung k& hoach dao tao. Cdc doanh nghiép trén cd
s§ xem xét chi tiéu sdn xuat kinh doanh, cdc du 4n
diu tu ctia doanh nghiép trong thdi gian sip tdi, k&
hoach md rong thi trudng va tinh hinh tai chinh cta
cong ty, bo phan phu trach dao tao ctia phong t&
chiic s& 14p k& hoach dao tao theo cdc budc cu thé
phu hgp véi tirng don vi.

- C4c doanh nghiép thong tin rd rang, cu thé vé
cdc nhu cdu, mong mudn cia doanh nghiép d€ co
s dao tao c6 cin cif diéu chinh cdc chuong trinh
dao tao cia minh phut hgp vdi doanh nghiép. Cac
cd sG dao tao phai tich cuc, chi dong trong viéc
ti€p nhan thong tin, tim ki€m thong tin t cdc
doanh nghiép vé& nhu ciu dao tao va truyén thong
cho doanh nghié&p biét 16 vé cdc chuong trinh dao
tao clia minh. Hiép hoi Dét May cin déng vai tro
tap hdp thong tin va 1am ciu ndi ndi thong tin gilta
doanh nghiép va cd sG dao tao.

- Cdc co sd dao tao xay dung cdc chuong trinh
dao tao phu hgp vdi doanh nghiép va ngudi hoc.
Phuong chim dao tao 1a k&t hgp ngidn han véi dai
han, k&€t hgp dao tao trong nuSc véi dao tao & nude
ngoai, k&t hdp dao tao chinh qui, tai chifc, bing 2...
vdi cac 16p khdong chinh qui nhu cac I6p cdp nhat
lai, dao tao lai, chuyén dé...

- Ngoaira cin c6 cac chinh sdch hd trg d€ kich
thich cong nhan ty ning cao tay nghé nhu Ch& do
tién luong, tién thudng vudt dinh mic phai thi€t k&
cong biing va hgp 1y phi hop vé6i s déng gép cla
cong nhan vién. Cic doanh nghiép nghién cttu dua
ra chinh sdch luong khuyén khich lao dong, dé kich
thich manh mé viéc nang cao chat lugng va ning
suat lao dong clia tirng c4 nhan. Cdc doanh nghiép
thi€t 1dp mot chinh sdch khen thudng mang tinh
chat dong vién kich thich ngudi lao dong... Nang
cao chat lugng ddi v6i khau tuyén dung dau vao.

- D?fy manh hoat dong ctiia Hiép hoi va cdc chi
hoi Dét May, phong thuong mai va cdc hi€p hoi
lién quan trong viéc lam ciu ndi giita co s& dao tao
va doanh nghié€p, ciing nhu dong vai tro gidm sat
céc lién két gitta doanh nghiép va cd s& dao tao
ddm bao cho tinh bén vitng clia lién k&t. Ki€n nghi
vdi Chinh phti dé ra cdc chinh sdch hd trg cho hoat
dong dao tao, dua qui dinh ty 1& phin trim tdi dau
tu cho dao tao.

2. PAO TAO VA PHAT TRIEN NGUON
NHAN LUC PAM BAO CHO SU PHAT TRIEN
BEN VONG

Ngudn nhan lyc 1a yéu t& cd ban d€ tao lap Igi
thé€ canh tranh clia mot qudc gia, cda mdt doanh
nghiép, dic biét, trong Nganh Dét May Viét Nam,
diéu d6 lai thé hién cang rd. PAu tu cho dao tao
va phdt trién ngudn nhan lyc 14 gidi phap cd ban va
cAn dugc vu tién s6 mot d€ ngudn nhan lyc dat dén
chat lugng mong mudn.

Nhitng bat cap vé ngudn nhan lyc, dic biét 1a
vé chat lugng ngudn nhan lyc di 1am gidm ddng ké
khd ndng canh tranh ctia toan nganh. Muyc tiéu
hi€én nay ma nganh dét may dit ra cho minh la
phan d4u ding trong top 5 nudc xuit khau dét may
16n cia th€ gidi, va dinh huéng phét trién clia
nganh 1a theo hudng thdi trang - cdng nghé -
thuong hiéu. V6i hudng di nhu vy, ngudn nhin
lyc clia toan nganh Dét May phdi huéng dé€n chat
lugng cao, ngudn nhan luc can 1a yéu td quan tim
s6 mot trong viéc tao ra 1gi thé canh tranh, va
huéng d€n phat trién bén vitng.

D€ hoat dong dao tao va phdt trién ngudn
nhan lyc ctia nganh Dét May huéng dén sy phat
tri€n bén vitng clia nganh can tdp trung mot sd
gidi phdp sau:

Mét la, do tao ngudn nhin luc clia nganh Dét
May cin gin vdi nhu cAu phat trién cda dat nudc,
cla nganh, gin vdi ti€n bd clia khoa hoc - cdng
nghé; coi day la cong viéc chung clia chinh quyén,
clia cdc cd s§ dao tao, cia doanh nghi€p va cia
chinh ban than ngudi lao dong.

Hai la, nghién cttu xay dung chudng trinh dao
tao ngudn nhan Iyc phit hgp véi dic di€ém ngudn
nhén lyc ciia nganh Dét May. Chuong trinh dao tao
- phat trién cAn dudc tinh todn tir hai phia: k& hoach
ddo tao - phat trién cla doanh nghiép va mot hé
thdng co s& dao tao du sic ddp wng véi yéu cau
clia doanh nghiép. K& hoach do tao cin dudc xay
dung cdc buGc phu hgp véi tirng giai doan, va tinh
hinh thyc tién clia doanh nghiép, dic biét quan tim
viéc ddnh gid hi€u qué hoat dong dao tao va phat
tri€n. Noi dung dao tao phai phit hdp véi xu the
yéu ciu clia thi trudng.

Ba la, ddu tu cling ¢& va phat trién hé thong
cdc trudng ddo tao ngudn nhin luc cho nganh Dét

$6 5 - Thang 4/2015 93



TAP CHi CONG THUONG

May. Chinh phd hoan thién hé thng dao tao nghé
cho nganh Dét-May dé€ ddm bdo cho cdc doanh
nghiép c6 thé glti CBCNV dén hoc tip ning cao
trinh d9, tay nghé. Cdc cd s§ dao tao can c6 kha
ning cung dng chat lugng, hi€u qué va linh hoat
dé dap ing dugc yéu cau clia cic doanh nghiép
dét may.

Bo6n la, xAy dung mo hinh lién k&t bén vitng
gitta doanh nghi€p dét may va cédc cd s§ dao tao
Dét May. D6 1a lién két phdi ddm bio dugc sy
phét trién bén vitng clia c4 hai bén va cdc mdi lién
k&t phit hgp v6i luat phdp va xa hoi, thda man nhu
cAu clia ngudi hoc va ngudi lao dong @€ ho gin b
lau dai v6i nganh Dét May.

P4y manh viéc hinh thanh hé théng co s§ dao
tao trong cdc doanh nghiép Dét May & tat cd céc
cap do. Cdc cd sd dao tao lic nay 1a thanh vién
clia cong ty, dugc su hd trg va ddu tr clia cong ty,
ddng thdi ciing chiu sy chi phdi va quin 1y cda
cong ty.

T& chitc hé thong quan ly, gidm sdt va hd trg
lién k&t bén vitng cAn c6 su phdi hdp clia cic co
quan c6 lién quan, phan cip thanh hé thong quin
ly, gidm sat va hd trg lién k&t cAp Trung uong va
cap dia phuong. Trong d6 vai trod chii chot 1a Hiép
hoi Dét May Viét Nam.

3. PAO TAO VA PHAT TRIEN NGUON
NHAN LUC COT LOI PAP UNG CHIEN
LUQC PHAT TRIEN CUA NGANH

Can tap trung xdy dung Trudng Pai hoc Dét
May trong Tép doan Dét May Viét Nam

V&inhu cau ngudn nhan lyc ¢t 16i cho nganh
Dét May 16n nhu trén nhung ngudn cung rit han
ch&. Trong giai doan 2009 dé€n 2011, chi c6 12
trudng dai hoc trong cd nudc dao tao ngudn nhin
lyc & trinh d6 dai hoc cho nganh Dét May, s
lugng tuyén sinh clia cd 12 trudng nay chi xap xi
300 sinh vién/ndm, chua dd cung cap cho 25%
nhu cdu ctia riéng Tap doan Dét May Viét Nam
trong giai doan 2011 - 2015, n€u tinh c4 nhu ciu
cla toan nganh thi s6 lugng dao tao hién nay chi
ddp dng dugc chua téi 10% nhu cau. Vi vay, Tap
doan Dét May Viét Nam di dé xud't véi Chinh
pht va cdc bd nganh lién quan cho phép thanh
1ap trudng Pai hoc Cong nghiép DEét May Ha
Noi truc thudéc Tap doan DEt May Viét Nam vGi
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chitc ning dao tao ngudn nhin lyc cdt 16i trong
Iinh vuc k¥ thudt va qudn 1y chuyén nganh Dét
May. Hang nim, trudng Pai hoc nay du ki€n sé
dao tao dugc khodng 1.000 nhan lyc k§ thudt va
qudn 1y cho nganh Dét May & trinh d6 dai hoc va
cao ding.

Té chifc cac 16p bdi dudng can bd ngudn

Tap doan Dét May Viét Nam véi su trg gidp
cda nhiéu ddi tic qudc t&, cdc trudng dai hoc &
trong va ngoai nudc di, dang va sé td chiic nhiéu
16p bdi dudng, cAp nhat ki€n thitc k§ thuit va
qudn ly hién dai cho ddi ngii cdn bo ngu6n hién
tai va tudng lai. Trong giai doan 2011 - 2015, Tap
doan sé td chiic 08 d&€n 10 khod hoc do cdc gidng
vién nudc ngoai gidng day truc ti€p tai Viét Nam.
Trong nim 2011, Tap doan da trién khai 02 khod
hoc v& ky thuit va quédn tri chuyén nganh dét
may cho hon 200 cdn b do cdc gidng vién Nhat
Bén tryc ti€p gidng day. Ngoaira, Tdp doan Dét
May Viét Nam dy ki€n t8 chirc 50 - 60 khod bdi
dudng cho d6i ngli cdn bd quan 1y va ky thudt
ctia Tap doan trong giai doan 2011 - 2015. Ngay
trong ndm 2011, dugc sy giip dd cda Phong
Thuong mai va Céng nghi€p Viét Nam, Hoc vién
Tai chinh, Language Link Viét Nam... Tdp doan
da t8 chiic 08 kho4 bdi dudng quan tri, ti€ng Anh,
luat doanh nghiép, ki€m sodt vién cho hon 300
lugt cdn bd c6t 16i clia cdc doanh nghiép thudc
Téap doan.

Té chiic dao tao Quan tri vién tap su

Téap doan Dét May Viét Nam da va dang trién
khai manh mé chi€n lugc chuyén doanh nghiép
vé cdc viing ndong thon dé€ gidm thi€u bién dong
lao dong trong doanh nghiép. Vi muc tiéu chuin
bi d6i ngii cdan bo cdt 16i, ddm bdo sy phat trién
bén vitng cho cdc doanh nghiép ngay tai cdc viing
nong thon, Tap doan Dét May Viét Nam du ki€n
td chic thudng xuyén cic chuong trinh Quén tri
vién tap sy nhim muc dich ddo tao cdn bd ngudn
trong cd linh vyc qudn ly va k§ thudt cho cdc
doanh nghiép ngay tai khu vuc n6ng thdén. Ngay
trong ndm 2012, Tédp doan Dét May Viét Nam sé&
t6 chic dao tao 20 - 40 cdn bo ngudn theo hinh
thifc nay tai mién Trung va du ki€n sé& dao tao
150 - 200 cdn bd ngudn theo hinh thic nay trong
giai doan 2011 - 2015.
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4. PAO TAO VA PHAT TRIEN NGUON
NHAN LUC PAP UNG YEU CAU VE CO
CAU, TRINH PO, KY NANG, NHAN THUC
VA THE LUC

- Cdi tién co cdu nguon nhdn luc: Co ciu
nguﬁn nhan lyc 12 mot khdi niém kinh t€, phdn
dnh thanh phin, ty 1& cdc bd phan hgp thanh va
mdi quan hé giita cdc by phan 4y trong tdng thé.
Cd ciu ngudn nhin lyc dudc xdc dinh theo yéu
cau ctia chi€n ludc phét trién kinh t€, xa hdi ma
dia phuong, t6 chitc xdy dung. Tir d6 vira dat dugc
hiéu qué, muc tiéu trong kinh doanh, vira st dung
¢6 hiéu qua tirng thanh vién clia t8 chic, vira kich
thich dugc tinh tich cyc lao dong cia cdc thanh
vién d6. Piéu nay ciing c¢6 nghia 13, khi chién
luge, muc tiéu, diéu kién kinh doanh cla dia
phuong, t6 chifc thay ddi, thi co cidu clia ngudn
luc phdi thay ddi tuong @ng.

- Phdt trién chuyén moén ky thudt ciia nguon
nhéan lyc: Trinh do chuyén moén ky thuat 1a ki€n

thitc tdng hop, ki€n thitc chuyén mon nghiép vu ki
thuat, ki€n thifc dic thi cin thi€t d€ ddm bio cic
chiic vy trong quén 1y, kinh doanh va cdc hoat
dong khic, 12 phat trién, ning cao kié€n thic vé k¥
thuat, kinh t&, x4 hoi. Vi vay, trinh dd chuyén mon
k¥ thuat cia ngudn nhan luc chi c6 thé c6 dudgc
thong qua dao tao. Cho nén bat ky t§ chic, doanh
nghiép nao cling phdi coi trong céng tdc dao tao.
Va ngugc lai, dao tao phai ddap ting cho dugc yéu
caunay.

Su phat trié€n nhu vii bio cia khoa hoc cong
nghé yéu ciu ngudi lao dong phdi cé trinh do
hoc vdn cd bdn, trinh dd chuyén mon k§ thuit va
k¥ ning lao dong tdt, d€ c6 kha ning ti€p thu va
ap dung c6ng nghé mdi. Ngudi lao dong lam
viéc mdt cdch chi déng, linh hoat va sdng tao, si
dung cic cdng cu, phudng ti€én lao dong hién dai,
tién ti€n.

- Pht trién kj ndng nghé nghiép: K§ ning nghé
nghiép 1a sy hi€u biét vé trinh do thanh thao tay
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nghé va nhitng kinh nghiém, mtic d6 tinh x40 trong
viéc thyc hién cdc cong viéc. Su ren luyén, tich
liiy kinh nghiém thyc tién, s&€ gitip con ngudi ning
cao trinh d6 k§ ning nghé.

- Nang cao trinh do nhdn thitc cho nguoi lao
déng: Trinh d6 nhan thic ciia ngudi lao dong la
trinh d§ phan 4nh muc d6 hiéu biét vé chinh tri, xa
hoi va tinh ty gidc trong hoat dong sdn xuit kinh
doanh. Nhan thiic cia ngudi lao ddng dugc coi la
tiéu chi danh gid trinh do phat trién ngudn nhan Iy,
vi trinh d§ nhan thitc ctia mdi ngudi khac nhau, dan

TAI LIEU THAM KHAO

dé&n két qud ciling khdc nhau. Tir d6 din t6i hanh
vi, thdi d6 1am viéc cia nguGi nay khac ngudi kia.
Vi vay, phéi c6 gidi phdp ning cao trinh d6 nhan
thitc cho ngudi lao dong, nhim tao cho ho cé di
trinh d6 thuc hién hoan thanh nhiém vu cda 8 chic.

- Nang cao trinh d6 sdc khde clia ngudi lao
dong: Strc khde vira 12 muc dich cla phat trién,
ddng thdi né ciing 13 diéu kién clia sy phat trién.
Sttc khde 1a sy phét trién hai hoa clia con ngudi
cd vé& vat chat va tinh than, d6 1a sitc khde co thé
va stfc khée tinh thin ®
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KEY POINTS IN TRANING AND DEVELOPING HUMAN RESOURCES
FOR VIETNAM TEXTILE INDUSTRY

® PHAM XUAN THACH
Nghe An provincial Ho Chi Minh Communist Youth Union

ABSTRACT:

Human resources is the most valuable resource of enterprises. It plays a key role in the success of
any business. In particular, human resources is the top concern of the textile industry. It is the key to
improve competitiveness and create sustainable development of this industry. Textile companies are
usually looking for ways to maintain and develop its human resources. One of the most effective
measures is training and developing human resources. This paper focuses on the content of training
human resources to support the textile industry.

Key words: Human resources, textile, competitiveness, sustainable development.
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