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BAO PAM VA PHAT HUY QUYEN CHINH TRI
CUA CONG DAN TRONG PHAP LUAT
HANH CHINH VIET NAM

® NGO VAN QUYET

TOM TAT:

Tir viéc nghién cifu dic diém, noi dung, vai trd ctia phap luat hanh chinh trong bdo ddm va
phdt huy quyén chinh tri clia cong din, tdc gid dua ra mdt s6 van dé c6 tinh phuong phép luin
khi nghién cttu vé quyén chinh tri ctia cong din trong phap luat hianh chinh va yéu cau hoan
thién phép luat hanh chinh, nhim huéng t6i bio ddm va phat huy cdc quyén chinh tri ca cong

dan & Viét Nam hién nay.

T khéa: Luat hanh chinh, quyén chinh tri, quyén cong dan, quyén con ngudi.

1. Khai quat vé quyén chinh tri cia cong dan

Quyén chinh tri 12 mot trong nhitng quyén cd
ban clia cong dan duge Hi€n phép clia nhiéu qudc
gia ghi nhan. o] Viét Nam, Nha nudc ta luon khing
dinh quan diém “Nha nudc ton trong va bio ddm
cdc quyén con ngudi, quyén cong dan; chim lo
hanh phic, sy phat trién ty do clia mdi ngudi”.
Hién phap 2013 khéng dinh: “0 nude Cong hoa xa
hoi chii nghia Viét Nam, cdc quyén con ngudi,
quyén cong dan vé chinh tri, din su, kinh t&, vin
héa, xa hdi dugc cdng nhin, ton trong, bdo vé, bao
didm theo Hi€n phdp va phdp luat”. Nhu vay, bén
canh cac quyén dan su, kinh t&, vin héa, xa hoi,
quyén chinh tri dugc ddm bdo va vu tién thuc hién.

Quyén va nghia vu trong linh vurc chinh tri 1a sy
tham gia cda cong dan vao viéc thuc hién cdc
quyén lyc nha nudc trong xa hoi, thé hién sy déng
g6p clia cd nhan mdi cdng din vdo cong viéc
chung ctia Nha nudc.

Ciing nhu cdc quyén cong dian khdc, quyén
chinh tri [a nhitng gid tri xa h6i dudc nhén thic,
thira nhdn va quy pham hda trong cdc vian ban
ctia Nha nuéc; & pham vi qudc t&€, quyén chinh tri
dugc cdc qudc gia ghi nhin thong qua cdc vin
kién qudc t€ chung, budc cdc qudc gia thanh vién
ton trong thuc hién. Tuy nhién, quyén chinh tri
cla cong dan dugc nhin thic va thira nhan & mdi
qudc gia cu thé; vi vdy, khong cé sy ddng nhat
gifta cdc gid tri vé quyén chinh tri ctia cong din
& mdi qudc gia.

Bdo ddm quyén chinh tri clia cong dan la viéc
tao moi trudng thuin 1gi vé& chinh tri, kinh t&, xi
hoi, phap 1y va trién khai thuc hién nhim huéng
t6i ton trong va bdo vé cdc quyén chinh ddng cla
cong dan khi da dudc phdp ludt ghi nhan. Tur géc
nhin khoa hoc phdp 1y, trong diéu kién xay dung
nha nudc phdp quyén, cic bdo ddm phip 1y c6 ¥
nghia dic biét quan trong va mang tinh quy&t dinh,
1a sy thé ché& héa chuin myc, quy tic bat budc ma
Nha nudc va xa hodi cling nhu mdi cd nhan phdi
thyc hién d€ ddm bao cic quyén con ngudi, quyén
cong dan. Cdc ddm bao phap Iy rit da dang, phong
pht, trudc hét 1a sy ghi nhan cdc quyén chinh tri
dén viéc tao diéu kién t6 chic, thi€t 1ap co ché&, bd
may chuyén trach bdo ddm thuc hién.

Béo vé quyén chinh tri cia cdng dan 1a viéc xdc
dinh cdc bién phap phap 1y, cic bién phdp td chiic,
thyc thi, co ch€ bio vé khi quyén chinh tri ctia cong
dan bi xdm pham. C6 nhiéu vin ban phdp ly dé
cAp dé&n viéc bdo vé quyén chinh tri clia cong dan
nhu: Luat Hién phép (cdc diéu 53, 54, 74, 76, 77,
79...), Luat Bau ctt Qudc hoi, HDND; Luat TS chic
chinh quyén dia phuong; Luit Nghia vu quin su;
Luat Ban hanh vdn ban quy pham phép luat; Luat
Hinh sy, Luat Khi€u nai, Luat T8 cdo,.. Mdi vin
ban déu c6 nhitng quy dinh huéng t6i bio vé quyén
chinh tri ctia cong din & nhitng khia canh nhat
dinh. Vi vay, viéc nghién cttu quyén chinh tri cia
cong dan trong Luat Hanh chinh cin phdi xem xét
& tirng ché dinh cu thé.

$6 7 -Thang 7/2016 5
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2. Vai tro cta phap luat hanh chinh trong bao
dam quyén chinh tri ctia cong dan

Phédp luat hanh chinh gi vai trdo quan trong
trong bdo ddm thuc hién cdc quyén clia cong dan.
Nghién cttu vai trd cia phap ludt hanh chinh trong
viéc ddm bdo, bdo vé cdc quyén chinh tri clia cong
dan ciing chinh 12 nghién cttu vai trd clia hé thdng
bd mdy hanh chinh Nha nuGc trong viéc ddm bdo
cdc quyén chinh tri ctia cong dan, vi moi hoat dong
lién quan dé&n thuc hién quyén chinh tri ca cong
dan déu lién quan d&€n Nha nudc.

Nghién cttu phdp luat hanh chinh c6 thé nhan
thdy vai trd clia phdp luat hanh chinh trong bdo
ddm, phdt huy cdc quyén chinh tri ctia cong dan
thé hién & nhitng di€m cin ban nhu sau:

- M¢t la, phdp ludt hanh chinh l1a phuong tién cu
thé€ héa cdc quyén, nghia vu clia cdng dan, trong
d6 c6 cdc quyén vé chinh tri; 1am ro noi dung, cich
thitc thuc hién quyén ctia cong dan. Thong qua cic
quy pham phap luat hanh chinh ma cdc quyén tham
gia quan Iy nha nuSc, quyén bau clr, Ging c¥, quyén
khi€u nai, t& cdo,... dugc cu thé héa va thuc hién.
Hay néi cdch khdc, cdc quy pham phdp luat vé
quyén chinh tri cia cong dan di vio ddi song thuc
tién thong qua cic quy pham phép luat hanh chinh.

- Hai la, phap luat hanh chinh la phuong tién
gidi han quyén lyc clia hé thdng cd quan hanh
chinh Nha nudc trong mdi quan hé giita Nha nudc
va cong dan. Trong quan 1y hanh chinh Nha nudc,
bén canh trach nhiém bdo ddm thyc thi quyén cong
dan; cd quan hanh chinh Nha nudc con cé thim
quyén cudng ché& bsi bd mdy cé ning luc cudng
ch€ (cinh sdt, quan do6i, nha ti); d€ han ché sy
lam quyén, tly tién trong viéc gidi quyé&t nhitng
cong viéc lién quan d€n quyén, 16i ich clia cong
dan, phap ludt cAn lam rd va quyén, trich nhiém
cla cdc cd quan, don vi, cd nhan c6 lién quan trong
thuc thi cdc quyén cudng ché.

- Ba la, phdp luat hanh chinh xdc dinh gidi han
quyén luc hanh chinh clia cd nhén, t§ chifc trong
hoat dong qudn 1y hanh chinh Nha nugc. Hanh
chinh cong du trong diéu kién nao ciing c¢é xu
huéng lam quyén, can thiép va 4t ché& cdc quyén
clia ngudi dan. Vi vdy, phdp ludt néi chung va
cdc quy pham phdp ludt hanh chinh néi riéng can
tao ra sy gidi han giita thAim quyén clia cd quan
hanh chinh Nha nudc va quyén, trdch nhiém,
nghia vu cda cong din trong thuc hién quyén
chinh tri; thong qua d6, bdo vé va phat huy quyén
chinh tri cia ngui dan.

6 S67-Thdng 7/2016

- Bon la, phap luat hanh chinh 12 phuong tién dé
cong din ki€m sodt hoat dong clia cdc cd quan
Nha nuéc, tir cdng tic td chiic chinh quyén dén
hoat dong diéu hanh, xay dung, ban hanh vin ban,
vi du: tham gia quan Iy Nha nuGc thong qua hoat
dong ki€m sodt viéc ban hanh vin bin quy pham,
khi€u nai, t& cdo,... Kiém sodt hoat dong hanh
chinh Nha nudc nhim tao cd sd d€ nhan dan tham
gia gidm sdt, ki€m sodt hoat ddng hanh chinh nha
nudc; thyc hién quyén tham gia quan 1y Nha nudc.

- Nam la, phdp ludt hanh chinh la phuong tién
bdo vé quyén chinh tri cia cong dan khi bi xAm
hai trong cdc quan hé xa hoi lién quan dén Nha
nudc. Trong thuc tién, quyén chinh tri cia cong
dan d& bi xdm pham bdi nhiéu chi thé khac nhau,
ma tru6e hét 1a chinh bdi bd may Nha nudc va
nhitng ngudi thuc thi quyén luc Nha nuéc; day 1a
mdt thuc tién trong ddi sdng chinh tri can dugc
nhin thifc va thira nhan. Do vdy, cAn c¢6 nhén thic
diy di, khiach quan vé vai tro clia bo mdy hanh
chinh Nha nudc, cia phdp luat hanh chinh.

Nghién cttu vé quyén chinh tri cda cong dan
can xem xét & tit ca cac bi€u hién va sy diéu chinh
cda phdp luat hanh chinh. Xét vé& sy hinh thanh,
phdp luat hanh chinh bao gdm cdc quy pham phép
luat vat chat (phdp luit noi dung), phdp luat thi
tuc (phép luat hinh thdc - thd tuc hanh chinh) va
phdp luat td tung. Vi vay, viéc bido ddm cdc quyén
chinh tri cia cong dan trén cdc mit, linh vuc cAn
dugc xem xét trén tit cd cdc mit, linh vuc, bao
gdm Luat Vat chat, Luat Thid tuc va Luit TS tung
hanh chinh.

3. B4o dim quyén chinh tri ctia cong ddn qua
cdc quy pham vat chat

Cé4c quy pham vat chit clia luat hanh chinh 1a
quy pham quy dinh quyén va nghia vu clia cdc bén
tham gia quan hé quan 1y hanh chinh Nha nudc.
Quy pham vat chat bao gdm phan chung v phin
riéng. Phan chung bao gébm cdc quy pham diéu
chinh cdc quan hé c6 tinh chdt chung, phdt sinh
trong moi linh vyc, pham vi quan 1y hanh chinh
Nha nu6e nhu: T8 chitc va hoat dong clia cd quan
hanh chinh Nha nuéc, ch€ do cong vu va quy ch&
cdn bo, cong chitc Nha nudc; sy tham gia cla cd
nhén, t6 chifc vao td chiic va hoat ddng quan ly
hanh chinh nha nudc; hinh thic, phuong phdp hoat
dong ctia co quan, cong sG, cdng chiic Nha nude
trong thurc hién quyén hanh phdp; cdc phuong thic
ki€m tra, gidm sat,... Phan riéng bao gdm cic nhém
quy pham diéu chinh hoat dong quan 1y hanh chinh
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Nha nuéc ddi v6i nganh, linh vuc cu thé. Quy
pham vat chat trd 15i cAu hdi can lam gi, tudn thd
theo quy tic nao.

Céc quy pham phdp luat vat chat ciia ludt hanh
chinh 14 cd s& d€ xdc dinh dia vi phdp 1y hanh
chinh ctia cdc chii thé: cd quan, t§ chiic, cd nhan;
trong d6 xdc dinh dia vi phdp ly ctia cong dan vdi
Nha nudc va ngugce lai. Bén canh d6, con c6 mot
s6 ch& dinh phdp luit hanh chinh khic vé cudng
ché& hanh chinh, khi€u nai, t& cdo, gidi quyé&t khi€u
nai, to cdo, thanh tra hanh chinh,.. Pay la nhitng
ch€ dinh lién quan truc ti€p dén ngudi dan, 1a cong
cu d€ cong dan thuc hién quyén, ddng thdi 1a cong
cu dé€ cong din bio vé cic quyén cia minh trudc
Nha nudc. Do truc ti€p lién quan dé€n ngudi dan, vi
vay, né€u van dung khong diing, s&¢ dé xAm pham
tdi cdc quyén clia cong dan.

4. Bao dam quyén chinh tri ciia cong dian qua
cdc quy pham thu tuc

Cdc quy pham thd tuc 1a quy pham quy dinh
trinh ty thi tuc ma cdc bén phéi tuin theo trong
khi thuc hién quyén va nghia vu. Quy pham thd
tuc tra 15i cAu héi can lam nhu thé& nao, thuc hién
theo trinh ty nao.

Thi tuc hanh chinh 13 phuong tién dé dua cic
quy pham phdp luat vat chit vao ddi s6ng xa hoi.
N6i cdch khdc, cdc quyén clia ngudi din c6 dugc
bdo vé va thuc thi khong, phu thudc vao viéc xay
dung va trién khai cdc quy pham thd tuc c6 hiéu
qua khong.

D& ddm bio quyén chinh tri cia cong dan, trong
nhitng nim gin ddy, nudc ta da ti€n hanh nhiéu
céi cdch & moi cdp, moi nganh, trong do, tap trung
vao viéc cdi cdch, tinh gidn hda thd tuc hanh chinh.
Nhiéu thi tuc hanh chinh chong chéo, ba't hgp 1y
dudc loai bé, nhitng ¢d gdng d6 déu nhim huéng
t6i bdo ddm quyén tu do, quyén chinh tri cia cong
dan mot cdch tot hon.

5. Bio ddm quyén chinh tri cia cong dan
thong qua cdc quy pham to tung

Phdp luat t6 tung tdc dong truc ti€p d€n mdi
cong dan khi tham gia cdc quan hé chinh tri, xa hoi
v6i chitc ning nhin danh cong 1y, nhan danh Nha
nu6e d€ phan xét hanh vi clia c4 nhan, t8 chiic trong
cdc quan hé xa hoi. Khi xét trong cdc quan hé t6
tung, quyén chinh tri ciia cdng din chiu sy diéu
chinh bdi nhiéu quy pham t& tung khdc nhau, bao
gdm: td tung hanh chinh, td tung hinh sy, din su...

Quy pham t& tung hanh chinh gép phin bdo vé
cong 1y, bdo vé quyén con ngudi, quyén cdng dan,

bdo vé ché& do xa hoi chii nghia, bdo vé 1di ich clia
Nha nudc, quyén va 1¢i ich hdp phdp clia co quan,
t chifc, cd nhan; bdo ddm tinh 6n dinh, thong sudt
va hiéu lyc clia nén hanh chinh quéc gia.

Trong cdc quan hé lién quan d€n quyén chinh
tri cia cong dan, phdp luat td tung hanh chinh
hudng tdi viéc tao diéu kién, tién dé dé cong dan,
t8 chiic dé dang ti€p can vdi cd quan t6 tung. Mit
khdc, tda dn phdi tao ra dugc su binh dfmg trong
quan hé t6 tung giita cdc bén trong phién xét xu.

Hién nay, d6i tugng, pham vi cdc quyét dinh
hanh chinh c¢6 thé bi c4 nhén, 5 chic kién ra toa
theo thi tuc 6 tung hanh chinh ngdy cang dugc md
rong, di€u nay dong nghia cdng din c6 nhiéu diéu
kién d€ bdo vé quyén Igi chinh ddng cda minh
tru6e Nha nudc. Tuy vay, ciing cAn nhin thdy mot
thuc t&€ vé mit phap 1y, khong phdi moi quyét dinh
hanh chinh, hanh vi hanh chinh xdm pham dén
quyén, 1¢i ich clia cong din déu c6 thé dugc toa
4n hanh chinh bdo vé, nhat 1a cdc quyén chinh trj
c6 lién quan dén nhiém vu bdo vé chd quyén, an
ninh qudc gia.

6. Yéu cau hoan thién phap luat hanh chinh,
bao ddm quyén chinh tri ctia cong dan

Hoan thién phdp ludt 1a mdt linh vyc kho, li€én
quan tryc ti€p dén quyén 1gi, nghia vu ctia nhian
dan, ddi héi can hoan thién cd vé ndi dung va hinh
thiic biing cach phdi ra sodt, loai bd nhitng vin ban,
quy pham khong con phu hgp, 16i thdi. Piéu nay
cang diing trong viéc hoan thién hé thong phép luat,
huéng dé€n bio ddm cic quyén din chi, tdi da hda
cdc quyén cla cong dan. Piéu nay hoan toan ding
va quan trong trong viéc thay ddi tw duy, nhan thitc
vé& Nha nu6c va quan ly Nha nuSc. Trong giai doan
hoi nhap, viéc bdo ddm quyén din chd, quyén
chinh trj 12 yéu cu tit y&€u can thuc hién.

D& hoan thién phép luat, huéng t6i bio ddm va
phdt huy cdc quyén chinh tri cda cong din, can
nhan thitc va khic phuc mot s6 han ché sau:

- Mt la, cdc van ban quy pham phdp ludt &
nuéc ta dugc ban hanh & nhiéu giai doan khdc
nhau, nhiéu viin bin c¢6 mang tinh ti€n bo, nhung
khong it quy dinh 16i thdi, khong con phu hop; dic
biét 12 qud trinh xdy dung Nha nudc phip quyén
dinh huéng xa hoi chi nghia, hdi nhip, tham gia
cic diéu uSc, cong ude qudc t&€, cAn ra sodt, stra
ddi cac quy dinh cho phii hdp véi quy dinh chung
clia cong ddong qudc t&€ ma Viét Nam 1a thanh vién,
trong d6 cAn chd y d&€n nhitng quy dinh vé viéc
cudng ché& hanh chinh.
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- Hai la, viéc ban hanh quy pham phap luat hién
nay & nu6c ta con mang tinh chat ap dat, cai tri; chua
chuyén sang ch&€ dd hanh chinh, phuc vu... cic quy
dinh vAn mang tinh tritng phat, cai qudn ma chua
thyc sy tinh dén viéc khuyé&n khich, ning d& cho su
phét trién ctia x3 hdi, bdo ddm va phat huy quyén
clia ngudi dan. PE 1am dudc didu nay, doi hdi cin
c6 sy thay ddi vé nhan thic, thai do trong vi€c ban
hanh va thuc thi phap luat. Phap luat hanh chinh bén
canh viéc 1am cong cu d€ quin Iy can hudng tdi viec
han ché sy lam quyén, lam phuong tién dé cong dan
ki€m sodt hoat dong hanh chinh.

- Ba la, viéc hoan thié€n phdp luat hanh chinh &
nudce ta thudng dién ra mot cdch cuc bo & mot vai
quy pham, hay mdt vai vdn bdn ma chuwa c6 cdch
nhin téng quat, chua gidi quyét dudc cdc van dé
6t 181, c6 chiéu siu; dic biét 1a nhitng quy dinh
lién quan tryc ti€p tdi quyén, 1¢i ich clia ngusi dan,
hay viéc 4p dung cdc bién phdp cudng ché. Khi
ban hanh vian ban quy pham phép luét, cdc cd quan
ban hanh vin ban can tra 15i dudc cau hdi cé can

TAI LIEU THAM KHAO:

1. Hién phdp nudc Céng hoa XHCN Viét Nam 201 3.

2. Vdn kién Pai hdi Pdng khéa X, XI, XII.

thi€t ban hanh viin bin khong, viin bin sau khi ban
hanh s& gép phan nhu thé nao trong viéc bio ddm
va tao thuin 1di cho cdng dan thuc hién quyén cia
minh va ngudi dian sé dugc tham gia & mdc nao
doi véi viéc ban hanh vin ban doé.

- Bén la, viéc hoan thién phdp luat hanh chinh
can dugc ti€n hanh déng bo trén tit cd cdc linh
v, khia canh phap luit; bao gdm phép luat vat
chat, phdp luat thi tuc, phap luat td tung.

- Ndm la, trong cdc quy pham phdp ludt hién
hanh, bén canh viéc ban hanh cdc quyét dinh hanh
chinh, qud trinh thyc thi hoat dong quan 1y hanh
chinh Nha nudc ctia cdc ¢o quan, ngudi dugc trao
thAm quyén con c6 nhitng quyét dinh, hanh vi hanh
chinh c¢6 thé xAm pham d&n cdc quyén cda cong
dan, nhung ngudi chiu tic dong bdi quyét dinh
hanh chinh, hanh vi hanh chinh khéng c6 quyén
khi€u nai, khi€u kién; diéu nay din dén mot
khodng trong 16n ctia phdp luat trong viéc bdo dim
quyén ngudi dan néi chung, quyén chinh tri ctia
cong dan néi riéng dé bi xAm pham ®

3. Pham Hong Thdi - Bdo dam bdo vé quyén con ngudi, quyén cong dan trong phdp ludt hanh chinh Vi¢t Nam (mot
sé'vdn dé cé tinh phuong phdp ludn, dinh huéng nghién citu), Tap chi Khoa hoc Pai hoc Quéc gia Ha Noi 28 (2012).
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PHAP LUAT VE GIAI THE DOANH NGHIEP:
THUC TRANG VA KIEN NGHI

® NGUYEN THI DIEM HUGNG

TOM TAT:

Giai thé doanh nghiép 14 thi tuc hanh chinh do doanh nghiép thuc hién theo quy dinh ctia phap
luat doanh nghiép va phdp luit c6 lién quan. Pay von dudc hi€u 1a mot trong nhitng thi tuc rit
lui khdi thi trudng ctia doanh nghiép. Tuy nhién, thuc t&€ cho thdy nhiéu doanh nghiép da thuc sy
khong con tdn tai va hoat dong nita nhung khong c6 mot thii tuc chAm dit nao dugc thyc hién. Poi
khi, cdc chli ng ciing ngd ngang vi tim ki€m “d6i tic” d€ doi ng ma khong thi'y. Bén canh d6, y
thitc clia chi doanh nghiép hoic ngudi dai dién theo phdp luat clia doanh nghiép ddi v6i nghia vu
gi4i thé doanh nghiép chua cao, ché tai luat dinh trong nhitng trudng hgp nay hiu nhu khong phat
huy tdc dung. Mic dui ch€ dinh gidi thé doanh nghiép da dugc hoan thién nhiéu 1an cling véi viéc
ban hanh cic Luat doanh nghiép thay thé&, nhung hiéu qua diéu chinh hoat dong gidi thé doanh
nghiép vin khong may kha quan. Vi viy, cAn nhitng gidi phdp ddng bd va toan dién d€ han ché&

tinh trang doanh nghiép “4m thim bi€n mat” hodc “bé clia chay 18y ngudi” trong nén kinh t& thi
trudng hi€n nay.

Tit khéa: Gidi thé doanh nghiép, phap luat doanh nghiép, gidi phap ddng bod va toan dién.

bit van dé

Giai thé doanh nghiép la viéc chadm dit sy tdn
tai cia doanh nghiép theo quyét dinh clia cdc chi
s& hitu hoiic theo quyét dinh clia cd quan nha nu6c
c6 thim quyén trong cdc trudng hgp nhat dinh.
Giai thé doanh nghiép theo y chi clia cdc chi sé
hitu dugc xem 1a gidi thé tu nguyén va gidi thé
theo quyét dinh clia cd quan nha nudc c¢é thim
quyén dudc xem 12 gidi thé bit budc. Gidi thé
doanh nghiép tw nguyén thudng 1a k&t qua clia cic
quyé&t dinh kinh doanh, khi cdc chii doanh nghiép
nhan thdy viéc tdn tai ciia doanh nghiép la khong
con cin thi€t hodc khong c¢é hiéu qua, khong dat
dugc cdc muc ti€u kinh doanh ma chu s& hitu dat
ra hoic ky vong. Cdc chii doanh nghiép c6 thé
quyé&t dinh chAm dit sy tdn tai clia doanh nghiép

bing thd tuc gidi thé. Ngoai ra, doanh nghiép c6
thé bi gidi thé theo quyé&t dinh ciia cd quan nha
nu6e c6 thim quyén do doanh nghiép khong con
dap tng cac diéu kién d€ ti€p tuc hoat dong hay vi
pham cédc quy dinh cla phdp luit.

1. Céc truong hgp giai thé doanh nghiép

Theo quy dinh tai khodn 1 DPiéu 201 Luat
Doanh nghiép 2014, doanh nghié&p bi giai thé trong
céc trudng hop sau day:

Thit nhdt, khi doanh nghiép k&t thic thdi han
hoat dong da ghi trong Piéu 1& doanh nghiép ma
khong c6 quyét dinh gia han. Thdi di€m doanh
nghiép ding ky hoat dong kinh doanh (bing ho so
thanh 1ap doanh nghiép), trong bdn Piéu 1& dau
tién cia doanh nghiép cdc chii s& hitu sé 4n dinh
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trudc thdi han hoat dong clia doanh nghiép va hét
thdi han d6 ma khong gia han hodc c6 thé khong
dugc phép gia han clia cd quan nha nudc c6 thim
quyén thi doanh nghiép phdi ti€n hanh thd tuc
gidi thé.

Thit hai, trudng hgp gidi thé bing quyét dinh
ctiia cdc chi sd hitu khi doanh nghiép dang hoat
dong, d6 phai la quyét dinh clia chinh chii s& hitu
(n€u doanh nghiép mot chii s& hitu) hoiic cd quan
c6 quyén quyét dinh cao nhat clia cdc chii sé hitu
(né€u doanh nghiép tir hai chd s hitu trd 1&n), nhu:
Hoi dong thanh vién, Pai hdi déng c¢d dong theo
trinh ty, thli tuc ma phdp luat va diéu 1é doanh
nghiép d6 quy dinh.

Thit ba, d6i v6i nhitng loai hinh doanh nghiép
luat doi hdi s6 lugng thanh vién t&i thi€u nhu:
Cong ty tradch nhiém hitu han hai thanh vién trg
1én (t6i thi€u phai c¢6 hai thanh vién), Cong ty c6
phan (t8i thiu phai c6 ba ¢ dong), Cong ty hgp
danh (t6i thi€u phdi c¢6 hai thanh vién hgp danh)
ma doanh nghiép khong con dd s6 lugng thanh
vién t8i thi€u nhu trén phdi chuyén ddi sang loai
hinh doanh nghiép khac hodc phdi gidi thé néu tinh
trang thi€u thanh vién kéo dai trong thdi han 06
thang li€n tuc.

Thi tu, khi doanh nghiép bi thu hdi gidy ching
nhin ding ky doanh nghié€p trong cic trudng hop
nhu: Noi dung ké khai trong hd so ding ky doanh
nghiép la gia mao; doanh nghiép do nhitng ngudi
bi cAm thanh 14p doanh nghiép thanh lap; doanh
nghi€p ngirng hoat dong kinh doanh 01 ndm ma
khong thong bdo v6i Co quan ding ky kinh doanh
va cd quan thué; doanh nghiép khong gt bdo cdo
dé&n Cd quan ding ky kinh doanh trong thdi han 06
thang, k& tir ngay hé&t han gii bao cdo hoic c6 yéu
cAu bing vin bdn hoic cdc trudng hop khic theo
quyét dinh clia Toa 4n phai ti€n hanh thd tuc gidi
thé€ doanh nghiép. Riéng d6i véi cac doanh nghiép
¢6 von dau tu nuée ngoai ma Gid'y chitng nhan dau
tu (Gid'y chiing nhan ding ky du tu) dugc coi la
Gidy chitng nhan ding ky kinh doanh hay Gidy
chting nhin ding ky doanh nghiép hoic I3 cd s& dé
dudc cAp Gidy chitng nhan ding ky doanh nghiép,
viéc bi thu hoi Gid'y chitng nhan diu tu s& din dén
viéc giai thé doanh nghiép dugc thanh 1ap theo

10 $67-Thdng 7/2016

Gidy chiing nhan diu tu d6. Dy 4n ddu tu bi chAm
dirt hoat dong trong cdc trudng hdp quy dinh tai
khodn 2, 3 Piéu 47 Luat Pau tu 2014.

Déng thdi, theo quy dinh clia Luit Doanh
nghiép 2014, doanh nghiép chi c¢6 thé thuc hién
thd tuc gidi thé n€u tai sdn clia doanh nghiép tai
thi diém gidi thé dd d€ thanh todn tit ca cic
khodn ng va nghia vu tai sidn khdc, dong thdi
doanh nghiép khong trong qud trinh gidi quyét
tranh chap tai Toa 4n hodc cd quan trong tai. Pidu
d6 khing dinh, doanh nghiép mudn gidi thé phai
trd h&t ti't cd cdc khodn nd, hodn tdt moi nghia vu
tai san khdc, n€u khong ddp tng dudc diéu kién
d6, khong thé ti€n hanh thi tuc gidi thé phai thyc
hién mét thd tuc phap 1y khac (tha tuc pha sén theo
quy dinh ctia Luat Phd sin) d€ chAm dit sy ton tai
ctia doanh nghiép trén thi trudng. Bén canh dé,
doanh nghiép khong dang la nguyén don hodc bi
don (chti y&u Ia bi don) trong qud trinh gidi quyét
tranh chdp tai Toa dn hodc Co quan trong tai. Tuy
nhién, d€ tao ra mot co ché gitip Co quan ding ky
kinh doanh xdc dinh chinh xdc doanh nghiép gidi
thé di trd hét ng hay chua, dang trong qud trinh
gidi quyét tranh chap hay khong 1a mot viéc khdng
hé don gian.

2. Trinh ty, thi tuc giai thé doanh nghiép theo
quy dinh ctia Luat Doanh nghiép 2014

Trr trudng hgp doanh nghiép bi thu hdi Gidy
chitng nhan ding ky doanh nghiép hoic gidi thé
doanh nghiép theo quyét dinh clia Toa 4n va
trudng hop gidi thé theo quy dinh cda cdc luat
chuyén nganh ddi véi cdc doanh nghiép thanh 1ap
va hoat dong theo cdc luat chuyén nganh dé (Luat
Céc t6 chic tin dung, Luat Ching khodn... thi viéc
chdm dit hoat dong cda cdc doanh nghiép d6
thong qua thi tuc gidi thé dudc thuc hién theo cdc
vin ban phdp luat dic thu nay), viéc gidi thé
doanh nghiép dudgc thyc hién theo cdc budc sau:

Buéc 1: Théng qua quyét dinh gidi thé
doanh nghiép

Trong trudng hgp viéc gidi thé doanh nghiép
dugc ti€n hanh theo quyét dinh cda chi sé hitu
doanh nghiép, quy€t dinh gidi thé doanh nghiép
dugc thong qua theo quy dinh ctiia Ludt Doanh
nghiép 2014 va diéu 1é cda tirng doanh nghiép cu
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thé. N€&u 1a doanh nghiép tu nhian do chd doanh
nghiép quyé€t dinh; d6i v6i cong ty hgp danh,
quyét dinh gidi thé cong ty phai dudc it nha't 3/4
tdng s6 thanh vién hdgp danh chip thuin, trir
trudng hop diéu 1é cong ty c6 quy dinh khic doi
vdi cong ty ¢ phan, quyét dinh gidi thé cong ty
phdi dugc s6 c6 dong dai dién it nhd't 65% tdng s6
phi€u bi€u quyét clia tit cd cdc cd dong du hop
cha’p thudn, trir trudng hdp diéu 1é cong ty c6 quy
dinh khéc...

Trong thSi han 07 ngay lam viéc k& tir ngay
thong qua quy&t dinh gidi thé, doanh nghiép gt
thong bdo vé viéc gidi thé d€n Phong Ping ky
kinh doanh, co quan thu€, ngudi lao dong trong
doanh nghiép, ding quyét dinh gidi thé trén Céng
thong tin quoc gia vé ding ky doanh nghiép va
phéi dugc niém y&t cong khai tai tru s chinh, chi
nhdnh, vin phong dai dién cia doanh nghiép. Co
quan ding ky kinh doanh phdi thdng bdo tinh
trang doanh nghiép dang lam thd tuc gidi thé trén
Céng Théng tin qudc gia vé ding ky doanh
nghiép ngay sau khi nhin dugc quy€t dinh gidi
thé cia doanh nghiép. Kém theo thong bdo phai
ding tai quyé&t dinh gidi thé va phuong 4n gidi
quyét ng (néu cb).

Trén thuc t&, khi thyc hién budc ddu tién nay
hiu nhu cdc doanh nghiép gidi thé ching bao gid
glri Thong bdo, Quyét dinh va Bién bdn hop vé
viéc gidi thé (kém theo phuong 4n gidi quyét ng
néu c¢6) d&€n cd quan ding ky kinh doanh dé ding
trén Cong thong tin qudc gia vé ding ky doanh
nghiép. Ciing khong mdy doanh nghiép thuc hién
niém y&t cong khai tai tru s§ chinh, chi nhanh, vin
phong dai dién d€ cho ngudi lao dong, t& chic, c4
nhin c6 lién quan bi€t vé tinh trang ctia doanh
nghiép. C6 ching chi l1a viéc lién hé v4i cd quan
thu€ dé thuc hién nghia vu thué sau ciing trudc khi
gidi thé doanh nghiép (n€u khong c6 xdc nhan
hoan tit nghia vu thu€ thi khong dugc gidi thé). Do
dé, Co quan ding ky kinh doanh khong thé nao
ki€m sodt dugc tinh hinh thanh todn ng ctia doanh
nghiép gidi thé vdi cdc chi nd khac. Khi ban than
céc “cht ng” con khé khiin trong viéc nim bit tinh
hinh dang 1am thii tuc gidi thé ca “con ng” (trir
khi doanh nghiép gidi thé “tt t&€” thong bdo).

Tham chi, tinh trang gidi thé néu c¢6 dugc ding trén
Céng Thong tin qudc gia, cdc doanh nghiép chii ng
ciing khé ma biét, ching miy doanh nghiép theo
doi cap nhét thudng xuyén tinh trang cdc doanh
nghiép gidi thé d€ xem trong d6 c6 “con ng” clia
minh hay khong. Do d6, nhiéu doanh nghiép “chd
ng” khi di ddi ng mdi v& 1& “con ng” da gidi thé tir
thud nao.

Buic 2: Doanh nghiép gidi thé tién hanh thanh
Iy tai san

Chii doanh nghiép tw nhan, Hoi dong thanh vién
hoic chii s& hitu cong ty, Hoi ddng quén tri truc
ti€p t6 chitc thanh 1y tai sdn doanh nghiép, trir
trudng hgp Piéu 1& cong ty quy dinh thanh lap t8
chic thanh ly riéng. Cac khodn ng ctia doanh
nghiép dugc thanh todn theo thd tu sau: (1) Céc
khodn ng luong, trg cip thoi viéc, bao hiém xa hoi
theo quy dinh ctia phap luat va cdc quyén Idi khic
ctia ngudi lao dong theo thda udc lao dong tip thé
va hdp dong lao dong di ky két; (2) No thué; (3)
Cdc khodn ng khéc. Thuc ra, thi ty thanh todn ng
trén ching c6 y nghia gi v6i nhitng doanh nghiép
di diéu kién gidi thé theo quy dinh clia Luat
Doanh nghiép.

Buidc 3: Giti ho so gidi thé doanh nghiép dén
co quan ddang ky kinh doanh dé hoan tét thii tuc
gidi thé doanh nghiép

Ngudi dai dién theo phdp luit cia doanh nghiép
glii dé€ nghi gidi thé (hd so gidi thé) cho Co quan
ding ky kinh doanh trong 05 ngay lam viéc ké tir
ngay thanh todn hét cdc khodn ng cla doanh
nghiép. Sau khi nhan dugc hd sd gidi thé ctia doanh
nghiép, Phong Pang ky kinh doanh g thong tin
vé viéc doanh nghiép ding ky giai thé cho cd quan
thu€. Trong thdi han 02 ngay lam viéc k€ tir ngay
nhidn dugc thong tin cia Phong Ping ky kinh
doanh, co quan thu€ gtti y ki€n vé viéc gidi thé cia
doanh nghiép d&€n Phong Ping ky kinh doanh.

Trong thdi han 05 ngay lam viéc k€ tir ngay
nhin hd so gidi thé, Phong Ping ky kinh doanh
chuyén tinh trang phdp ly clia doanh nghiép trong
Co sé dit lidu quoc gia vé ding ky doanh nghiép
sang tinh trang gidi thé n€u khong nhan dugc y
ki&n tir chdi clia co quan thu&, dong thdi ra Thong
bdo vé viéc gidi thé clia doanh nghiép.
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Nhu vy, chi khi cd quan thué tir chdi, doanh
nghiép méi c6 thé bi tra lai hd so gidi thé. Gia s,
t6 chitc, ca nhan chua dudc doanh nghiép gidi thé
trd ng khi biét tin vé “con ng” cia minh chuin bi
gidi thé, glti vin bdn t6i Co quan ding ky kinh
doanh yéu ciu khong cho doanh nghiép (da day
di ho so gidi thé) dudc gidi thé, khi d6 Co quan
ding ky kinh doanh c6 gidi quyét khong, hay t6
chifc, c4 nhan dé phai nhanh chéng giti hd so khdi
kién ra Toa dn hodc Trong tai d€ doanh nghiép
gidi thé khong du diéu kién gidi thé rdi thong bao
vdi ¢ quan dang ky kinh doanh. V6 hinh chung, co
ch€ ki€m sodt nghia vu thanh todn ng ctia doanh
nghiép gidi thé chi xung quanh nghia vu thu& véi
nha nudc. Quyén 1gi chinh ddng clia cic t& chic,
c4 nhan c6 lién quan van bd ngd.

DPé€ gidi quyé&t van dé trén, Luat Doanh nghiép
2014 ¢6 quy dinh vé “trdch nhiém cd nhan” ddi
vdi thanh vién Hoi ddng quén tri cong ty c¢d phan,
thanh vién Hoi dong thanh vién cong ty trach
nhiém htu han, chi s§ hitu cong ty, chi doanh
nghiép tu nhan, Gidm d6c hoic Téng gidm ddc,
thanh vién hop danh, ngudi dai dién theo phap luat
clia doanh nghiép chiu trich nhiém vé tinh trung
thuc, chinh xdc clia hd sd gidi thé doanh nghiép.
Trudng hgp hod so gidi thé khong chinh xdc, gia
mao, nhitng ngudi néu trén phai lién d6i chiu trach
nhiém thanh todn s& nd chua thanh todn, s6 thué
chua ndp va quyén 1gi clia ngudi lao dong chua
dudc gidi quy&t va chiu trdch nhiém c4 nhan trudc
phép luat vé nhitng hé qué phat sinh trong thdi han
05 nim, k€ tr ngady ndp hd so gidi thé doanh
nghiép d&€n Cd quan ding ky kinh doanh. Piéu d6
c6 nghia 12 néu hd sd gidi thé c6 gid mao, thi€u
trung thuc (khong liét k& mot s& chi nd...), phdp
ludt quy dinh nhitng ngudi chi s hitu hodc ngudi
quan 1y doanh nghiép phai chiu trach nhiém thanh
todn khodn nd chua thanh todn dé bing tai sdn
riéng cia minh. Tuy nhién, d&n liic tim dudc nhitng
ngudi trén yéu cau chiu trdch nhiém hoic trach
nhiém lién d6i 1a chuyén khong dé dang trong mot
quy trinh t8 tung phic tap nhu hién nay. Bén canh
do, thdi han chiu trach nhiém nay cling dugc gidi
han trong 05 nim k€ tif ngay nop hd so gidi thé
doanh nghiép nén t6t nhat Ia cdc chd ng cling phai
¢6 y thic quan tim dén ddi tdc, d&€n viéc thu hoi
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cong ng ctia minh dé€ bio vé quyén va Igi ich hgp
phdp d6 mot cach kip thdi va hiéu qua.

3. Danh gia thyc trang va kién nghi

Qua nghién cifu cdc quy dinh clia phép luit vé
giai thé doanh nghiép gin véi boi cidnh chung cla
nén kinh t€ th€ gi6i suy thodi trong nhiéu nim qua,
nén kinh t€ nudc ta ciing bi 4nh hudng khong nhd,
cdc doanh nghiép gip khd nhiéu khé khin d€ duy
tri sy ton tai va phat trién cia minh. Theo ngudn
tin tr Cuc quan ly ding ky kinh doanh thuéc Bo
K& hoach va Pau tu, tif nim 2010 dén nay, s&
lugng doanh nghiép gidi thé, ngirng hoat dong
cang ngay cang gia ting. Tuy nhién, trén thuc t€
thong ké ty trong doanh nghiép tuan thii nghia vu
giai th€ doanh nghiép chi dao dong tir 14% dén
17% trong téng s6 doanh nghiép can gidi thé (hoic
phd sédn). Nhu vay, ¢c6 mot lugng 16n cdc doanh
nghiép thyc t€ khong con hoat dong kinh doanh
nhung khdng thyc hién quy trinh gidi thé (hodc pha
san). Pay 12 mot ty 1é rat thAp, phidn nao phan 4nh
tinh kh3 thi trong quy dinh clia phdp luit vé gidi
thé doanh nghiép. Hon tit c4, diéu nay khong chi
din t6i viéc Nha nu6c that thu thu€ ma ngudi lao
dong bi xAm hai quyén 16i, chi ng khong thé thu
hding... vd con 1am sai 1éch cdc thong tin thdng ké
vé& doanh nghiép, 4nh hudng t6i sy minh bach cia
moi trudng kinh doanh. Pic biét, viéc doanh
nghiép da ngirng hoat dong nhung van gy hau qua
kéo dai dang thé hién rd d6i v6i nhitng trudng hop
chii doanh nghiép 1a ngudi nuéc ngodi, c6 thué dat
nha nudc, con nd thu€, nd khich hang, ng luong
ngudi lao dong... nhung chi doanh nghiép da bd
tron vé nudc nén khong cé ngudi chiu trich nhiém
dé thyc hién cdc thi tuc gidi thé hoic phd sin
doanh nghiép theo quy dinh ctia phdp luit doanh
nghi€p va phdp luat cé li€n quan. Trong trudng
hgp nay d€ quy trach nhiém cd nhan ngudi quan ly
doanh nghiép la chuyén khong tudng.

Nhitng khé khdn, vudng mdc trong vdan dé gidi
thé doanh nghiép xudt phdt tix nhiéu nguyén nhan:

Thit nhdt, nhian thitc phdp luat néi chung cla
nhiéu doanh nghiép (cu thé 1a chd doanh nghiép,
dai dién phdp luit clia doanh nghiép) con thap, y
thitc chdp hanh cdc quy dinh vé gidi thé doanh
nghiép chua cao.



LUAT - KINH TE

Thit hai, ch€ tai xt 1y d6i véi cdc chii doanh
nghiép, ngudi dai dién theo phdp luit cia doanh
nghiép khi ho khong chdp hanh cdc quy dinh chua
dd rin de, din tdi nhi¢u chii doanh nghiép, ngudi
dai dién theo phdp ludt khong quan tdm t6i nghia
vu giai thé. Giita viéc thyc hién quy dinh ctia phap
luat (trinh tu, thi tuc gidi thé khd mat thdi gian,
cong stc) va viéc khong thuc hién quy dinh cta
phép luat vé gidi thé doanh nghiép ma van khong
phét sinh trdch nhiém phdp 1y gi cu thé thi tit y&u
ho chon im ling (khong hanh dong va bi€n mat
khong diu vét).

Thit ba, trong nhiéu trudng hgp, viéc huéng din,
hd trg, tao diéu kién d€ doanh nghiép hoan thanh
nhanh chéng cédc tha tuc hanh chinh lién quan theo
quy trinh gidi thé tai mot s& cd quan quan 1y nha
nudc dia phuong chua dugc tot; Pic biét, thi tuc
hoan tat nghia vu thué& con gip nhiéu khé khiin,
thdi gian kéo dai, tao tim ly mét mdi cho doanh
nghiép.

Thit tu, co ch& phap 1y d€ bio vé quyén 1¢i clia
cac chi ng va ngudi lao dong trong trudng hgp gidi
thé doanh nghiép van chua dugc dit ra mot cach
thda ddng. Moi trudng kinh doanh thdng thodng,
thd tuc hanh chinh don gidn 1a muc ti€u ma cai
cdch hanh chinh huéng tdi, tuy nhién can ting
cudng cong tic “hau ki€m” d€ trdnh trudng hop
nhiéu doanh nghiép ra ddi chi dé€ chd “gidi thé
hoic phé sdn” khi ng nan di chong chat.

DPé gidi quyét nhitng khé khdn, vudng mdc hién
nay vé viéc gidi thé ciia doanh nghiép, cé thé
nghién citu mot s6 gidi phdp nhu sau:

Mot la, ti€p tuc nghién cttu, don gidn héa nhitng
thd tuc hanh chinh cia doanh nghiép tai cdc co
quan quan 1y nha nudc trude khi doanh nghiép thuc

TAI LIEU THAM KHA O:

1. Ludt Doanh nghiép 2014.
2. Ludt Pdu tw 2014.
3. Nghi dinh 78/2015/ND-CP.

hién ndp bo hd so gidi thé tai co quan ding ky kinh
doanh. Trong dd, tap trung don gian hda quy trinh
vé ké khai va quyét todn thu€ cho doanh nghiép
sau khi doanh nghiép quyét dinh gidi thé. Tuy
nhién, cin thi€t phai nghién cttu mdt cd ch& phip
ly don gidn ma hiéu qui d€ ting cudng ki€m sodt
nghia vu tai chinh clia doanh nghiép gidi thé véi
cdc chu ng khac va ngudi lao dong.

Hai la, tang cudng cOng tic thdong tin, tuyén
truyén vé quan 1y nha nudc d6i véi doanh nghiép
cling nhu phdp luit, ch€ tai xit phat vi pham vé
gidi thé, phd sin doanh nghiép nhim ning cao
hi€u bi€t va y thitc chdp hanh phdp luat cia
doanh nghiép.

Ba la, can ra sodt lai va dé xuat cdc ché tai di
manh, ¢6 tinh rin de ddi vdi nhitng doanh nghiép,
cd nhan lién quan (ngudi dai dién theo phap luit,
cdc thanh vién ctia cong ty) khdng tudn thd nghia
vu giai thé doanh nghiép. Khi y thitc phap luat ciia
doanh nghiép chua cao thi ch€ tai 1a mot trong
nhitng bién phdp hitu hiéu d€ dwa cic doanh
nghiép vao khudn khd phdp 1y cin thiét.

Bén la, hoan thién hon nita co ché, chinh sdch
va nén tdng cdng nghé thong tin d€ Céng thong tin
qudc gia gift vai trd diu moi cung cip, cip nhat
thong tin phap 1y vé ding ky doanh nghiép, tir d6,
tao diéu kién cho moi t§ chic, cd nhin c6 thé ti€p
cin dé dang cdc thdng tin chinh x4c vé tinh trang
phdp 1y ctia doanh nghiép, phdt huy vai trd gidm
sdt cia xa hdi d6i v6i doanh nghiép, ning cao hiéu
qua diéu chinh phdp luit d6i vdi linh vuc gidi thé
doanh nghi€p ndi riéng va hoat dong kinh doanh
néi chung nhim huéng dén bdo vé trat tu chung
ctia nén kinh t& thi trudng lanh manh va phét trién
&n dinh, bén vitng m

4. Céng Théng tin ciia Cuc Qudn 1y déing ky kinh doanh - B K& hoach va Pdu tu.
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ABSTRACTS:

Dissolution of an enterprise is an administrative procedure proceeded by the enterprise, following
the regulations of business law and relevant laws. It is one of the procedures the enterprise must follow
to withdraw from the market. However, in fact many enterprises are no longer available but they have
yet done dissolution procedures. Besides, the awareness of the enterprises owner or the legal
representative of the enterprise toward the dissolution procedure is not high while the legal
punishments almost always do not work. Although the regulations of dissolution were improved a lot
as well as replacing some business laws, the effects of adjusting the regulations of dissolution were
still not improved enough. Therefore, in the present market, we need the synchronous solutions from
all sides to reduce the “secret disappearance” or “seeking safety in flight” of the enterprises.

Key words: Dissolution of an enterprise, Law on Enterprises, synchronous solutions form all side.
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MOT SO VAN PE CHUNG Vi
CO QUAN CANH TRANH

® TRUGNG HONG QUANG

TOM TAT:

Luat Canh tranh nim 2004 ra d&i 12 mot budc ti€n dai ctia Viét Nam nhim ddp &ng yéu cau
cAp thi€t clia nén kinh t& thi trudng va qué trinh hoi nhap kinh t€ qudc t€. Ngay sau d6, cic co
quan canh tranh (CQCT) la Cuc Quén ly canh tranh vd Hoi ddng canh tranh dugc thanh lap.
Thuc tién cho thdy, mo6 hinh CQCT ctia Viét Nam di boc 16 nhiéu bat cap vé mit ly ludn cling
nhu thyc tién xay dung va hoat dong. Vi vay, viéc nghién cifu, bS sung cdc van dé 1y ludn vé
CQCT thyc sy can thi€t trong di€u kién hién nay. Piéu nay sé gép phan danh gid ding tim vi
tri cia CQCT va ddp ng nhu cau dang doi héi ctia thyc tién nén kinh t&. Bai vi€t phan tich mot
s6 van dé chung vé cd quan canh tranh: lich st phat tri€n, ban chat phap 1y va yéu ciu cd ban.

Tu khéa: Luit Canh tranh, cd quan canh tranh, Viét Nam.

1. it van dé

Cd quan canh tranh (CQCT) 1a mot thi€t ché&
kinh t& dic biét, dugc xdy dung dé thuc thi phap
luat canh tranh (PLCT) ctia mdi qudc gia. C6 thé
ndi, hiéu qua thyc thi Ludt Canh tranh phu thudc
chii yéu vao CQCT. Trén th& gidi, tir khi ra ddi dé€n
nay, cd quan nay da trdi qua nhitng thay ddi va
phét trién nhat dinh, phit hgp véi dic di€m riéng
clia tirng qudc gia, khu vuc,... Nhin chung, cdc quoc
gia trén th€ gidi da xay dung dugc md hinh cd quan
nay kh4 hoan thién, ddp ¢ng nhitng tiéu chi cin c6
va nhitng yéu ciu cd ban. Cdc md hinh hoat dong
khdc nhau ciing véi cdch thic t§ chifc, hoat dong
khac nhau da tao nén sy da dang ctia CQCT. Mbi
qudc gia du di theo md hinh nio cling déu cé su
xay dung riéng cho cd quan nay v4i nhifng nét dic
tht khéc biét, tham chi con gay nhiéu tranh cii cho
van d& mo hinh ndo 12 phit hgp nhat.

2. Déi tugng va phuong phap nghién ciu

2.1. Doi tuong nghién ciiu: Co quan canh tranh

2.2. Phuong phdp nghién citu: Tong hop, phdn
tich cdc vén dé 1y thuyét co bdan vé CQCT.

3. K&t qua nghién cifu

3.1. Qud trinh ra doi va phdt trién ciia co quan
canh tranh

PLCT trén th€ gidi hinh thanh nhu mot quy luat
tdt y&€u ctia nén kinh t€& thi trudng. Canh tranh 12
hién tugng tit y&u, 1a dong luc phat trién clia thi
trudng. Tuy nhién, trong lich s phat trién cia thi
trudng, da c6 mot thdi ky nguyén tic tu do trong
canh tranh dugc ton trong tuyét ddi d&€n mic, nha
nudc cho du 1a chi thé clia quyén lyc xa hoi da
khong dugc quyén can thiép vao cdc quan hé thi
truong. Pidu nay ly gidi tai sao canh tranh da c6 tir
l1au nhung phdp luat vé canh tranh lai xuat hién
mudn hon rat nhiéu. PLCT ra ddi cling v6i sy thira
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nhan va ddm bio quyén tu do kinh doanh. C6 thé
tha’y theo nghia kinh dién, PLCT chi bao ham céc
quy dinh ngin cAm nhitng hanh vi canh tranh
khong lanh manh theo cdch hiéu clia ngay nay va
nhu vy lic sd khai né dugc xay dung dua trén cd
s§ clia cdc nguyén tic trong dan luit, dugc ddm
bao thuc hién bing trach nhiém dan su.

Cho dén nay, ngoai cdc quy dinh vé canh
tranh khong lanh manh, trong PLCT cia cédc
nudc, ch€ dinh chdng han ché canh tranh va kiém
sodt ddoc quyén ludn 13 nodi dung quan trong
khong thé thi€u d€ nha nudc bdo vé va diéu tiét
canh tranh. Cling véi su phét tri€n cda thi trudng
va nhan thifc clia con ngudi vé moi trudng ton tai
cla minh, trong d6 c6 moi trudng clia ddi song
kinh t&, PLCT ngay cang dudc hoan thién va trd
thanh ch& dinh phdp luit cd bdn clia phdp luat
kinh t&, gép phan 1am cho thi trudng vin hanh 6n
dinh va hiéu qua.

Lich st xAy dung va phat trién Luat Canh tranh
trén th€ gidi da cho thd'y mot thuc t& 1a, CQCT c¢6
vai trd quyét dinh trong viéc ddm bao thuc thi Luat
Canh tranh. M&i qudc gia, tuy diéu kién kinh t€ -
xa hoi cda minh ma cé cdch xay duyng mé hinh
CQCT khéac nhau, song muc dich 14p ra né chi c6
mot, d6 12 gép phan thuyc thi Luat Canh tranh mot
céch c6 hiéu qua nhat. Do d6, qud trinh hinh thanh
co quan nay ciing gin lién vdi qud trinh hinh thanh
PLCT khong thé tich rdi.

O mdi quoc gia thi€t ché thuc thi PLCT ra doi
do nhitng nguyén nhan khong giéng nhau. Tai
cic qudc gia phuong Tay, dién hinh 13 § My, hé
thdng co quan bdo vé canh tranh lanh manh trén
thi trudng xud't hién do nén kinh t& phat trién hét
stte ty do. G Nhat Ban, viéc thyc thi PLCT bit
ddu do 4p lyc bén ngoai. Khi cdc nha diu tu ti€n
vao thi trudng Nhit Bdn va ho nhan thdy tap
qudn kinh doanh & nudc nay cd siy cho sy tudng
tr¢g 14n nhau gitta cdc doanh nghiép bdn dia.
Chinh sy thAm nhdp ctia thuong nhan nude ngoai
da khi€n Chinh phd Nhat Bdn nhan thdy nhitng
wu thé€ khong cin xitng giita thuong nhin trong
nudc va nudc ngoai cé thé khi€n nude Nhat mat
di nhitng ngudn dau tu' 16n c6 thé gitip cho kinh t&
cda ho ting trudng. Vi vdy, Nhiat Bdn can phai
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xdy dung mot cd ché cong bing hon cho moi nha
dau tu thuc hién hanh vi kinh doanh trén di't nudc
minh d€ thu dugc 1¢i ich cao nhi't cho nha nudc
va toan xa hdi.

Qua cdc phan tich trén, c¢6 thé ddnh gid CQCT
cho dui dudc hinh thanh va phdt tri€n theo nhitng
con dudng nhu thé nio van thé hién muc tiéu bdo
vé va thuc thi PLCT. Bén canh dé, su ra ddi ctia
thi€t ch& kinh t&€ nay c6 sy gin bé mat thi€t véi su
ra d5i cia PLCT chéng ddc quyén, thé hién sy
qudn 1y ctia nha nudc d6i v6i nén kinh t€ nhim tao
ra mot moi trudng canh tranh cong bing, lanh
manh va huéng d€n nhitng muc tiéu ciia PLCT
qudc t&€ trén toan cau.

3.2. Ban chdt phdp ly ciia co quan canh tranh

Xdc dinh ban chat phdp 1y ctia CQCT tifc 1a di
tim 131 gidi cho cdu hdi: Co quan nay thudc loai cd
quan tai phdn (Juridiction) hay la mdt cd quan
hanh chinh (Administration). Viéc xdc dinh bdn
chat phap 1y ctia CQCT c6 vai trd rat 16n bdi né
quy&t dinh co ciu td chiic, phuong thiic hoat dong
va th4m quyén clia chinh co quan nay. O tAm Lién
minh chdu Au va § Cong hoa Phép, day thuc sy 1a
mdt cudc tranh ludn 16n, cho dé€n nay vin con ti€p
tuc. Chung quy lai c6 ba trudng phai:

- Trudng phai thi nhit khing dinh day 12 mot co
quan hanh chinh. Lap luan: & tAm Lién minh chiu
Au, cd quan diéu ti€t canh tranh 1a ny ban chau Au
(Commission Européenne), con & Phip 1a Hoi
ddng Canh tranh (Conseil de la concurrence) -
thuin tiy ma xét du 1a cdc cd quan hanh chinh. Uy
ban chau Au gdm dai dién ctia cic quic gia thanh
vién, nhung hoat dong doc 1ap, vi 1gi ich chung ctia
cong dong, chiu sy gidm sit clia Nghi vién chiu
Au, va c¢6 thé bi Nghi vién bai nhiém (Piéu 201
Hiép w6c chiu Au, tic Piéu 144 Hiép dinh Rome
cii). Con Hoi ddong Canh tranh clia Phiap 12 mot co
quan hanh chinh doc lap, cdc thanh vién do Chinh
phti b& nhiém theo dé nghi clia Bo trudng Bo Kinh
t€. Py ciing 12 quan diém cta Toa 4n Hié€n phap
clia Phép khi ra phdn quyét vé ban chit phdp Iy cla
Hoi dong Canh tranh - “la mot co quan hanh chinh
doclap”.

- Trudng phai thit hai cho ring day 1a mot co
quan tai phan. Ly do: Mic di vé hinh thitc day 1a
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nhitng co quan hanh chinh, nhung thuc chat lai c6
thim quyén tai phdn. Nhuw Hoi ddng Canh tranh
xét Xt cdc tranh chap vé canh tranh, ra cdc quyét
dinh mang tinh tritng phat, thi tuc xét x¥ mang tinh
tranh tung. Tham chi ¢6 tdc gid con nhan manh day
la mdt cd quan tai phdn khéng dugc thitra nhan
chinh thitc.

- Trudng phdi thit ba (k&t hgp hai trudng phai
trén) cho ring day 12 mdt cd quan hanh chinh
nhung c6 thim quyén tai phdn va dang ngay cang
bi “tai phdn héa”. T4c gid ting hd quan di€ém cida
trudng phdi nay bdi, CQCT ludn 1a cong cu cla
cdc Chinh phu trong viéc thyc thi cdc chinh séch,
phdp luit vé canh tranh, do d6 n6 c6 ding dap clia
mot ¢ quan “hanh chinh”. Nhung hoat dong ctia
né lai mang tinh chdt tdi phdn tu phdp vi né c6
quyén ra cdc quyét dinh d€ phan xt ding sai va
4p dung c4c bién phéap ché tai doi véi bén c6 hanh
vi vi pham phap luat. Do d6, khdng thé x4c dinh co
quan nay chi mang tinh “hanh chinh” hay chi mang
tinh “tai phdn” riéng biét.

3.3. Cdc yéu cdu co bdan déi vdi co quan
canh tranh

Du ¢6 nhitng tén goi khdc nhau nhung vé co
ban, cic thi€t ch€ thuc thi Luat Canh tranh déu can
¢6 nhitng yé&u t& dugc dé cip sau day.

3.3.1. Tinh doc lap

Cd quan hanh chinh doc 1ap, cum tir nay khong
chi thé hién tinh chit "ludng tinh" nhu vira dé cap
t6i § trén, ma né ggi ra mot van dé 16n hon, d6 1a
td chifc, hoat dong cla thi€t ché nay phai dugc
thi€t k& 1am sao bdo ddm khong d€ can thiép hoic
bi chi phéi tif cdc co quan khac (1ap phdp, hanh
phép, tw phap). Poc 1ap 1a y&u td tién quyét d€ c6
su cong bing trong viéc x{t 1y cdc vu viéc, diéu ma
cdc bén duong sy ludn chd dgi & co quan nay. Tinh
doc 1ap clia cac CQCT trong t6 chifc va hoat dong
12 ndi dung rat quan trong ddm bdo cho nhitng co
quan nay c6 thé thyc hién chitc ning xit Iy mot
cdch cong minh, vi muc ti€u bdo vé trat tu cong
cOng - canh tranh lanh manh trén thi trudng. Tinh
doc 1ap trong viéc thuc thi thim quyén cia CQCT
thé hién trén ciac phuong dién sau:

(i) Khi thu 1y va diéu tra, ra phdn quyé&t, CQCT
va cdc nhan vién khong chiu sy chi phdi tir cAp trén

hay bat cif sttc ép nao tif bén ngodi;

(ii) Trong tat cd cdc quy trinh nghiép vu cta
minh, CQCT phéi thuc hién mét cach doc lap. Su
hd trg clia cdc co quan chifc ning khdc nhu: thong
ké, kiém todn, giam dinh,... 12 rat cAn thi€t song
nhitng k&t ludn clia nhitng co quan nay chi c6 gid
tri tham khdo ddi v6i CQCT;

(iii) D& dAm bio kha ning “t6 tung” thyc t& clia
CQCT, phdp luit ciing cin thi€t du liéu cho cd
quan nay dugc ban hanh mot s6 quyét dinh mang
tinh “t6 tung” nhu: tuyén bd vo hiéu, quyét dinh
kh&n cin cip tam thdi,...;

(iv) Céc quyét dinh va phdn quyét cia CQCT
khong dugc xét lai theo thi tuc khi€u nai hanh
chinh théng thudng. N6 chi dugc xét lai theo trinh
ty t0 tung tai tda 4n. Phuong thic gidi quy&tnay c6
th€ bdo vé mot ciach hitu hiéu trit ty phdp luat
cling nhu quyén va Idi ich clia cdc doanh nghiép
c6 lién quan.

bé dat dugc viéc nay, Ludt Canh tranh ctia cdc
nudc déu quy dinh nguyén tic tdi cao 1a cic CQCT
hoan toan ddc 14p trong cdc hoat dong ciia minh
ma khong bi chi phdi hay can thiép clia bt ky co
quan thd ba nao.

3.3.2. Tinh minh bach

Minh bach trong hoat dong clia cac c6 quan nha
nudc ké cad CQCT dang 12 mdt doi héi hét stic quan
trong. Tuy nhién, d8i v6i cdc CQCT, day lai la yéu
cAu c6 y nghia dic biét quan trong. Didu nay xuit
phét chinh tir vai trd trong viéc duy tri trat tu canh
tranh rd rang, lanh manh. Thong tin trong thi trudng
phai dugc thong sudt. Tinh minh bach s& ning cao
thém uy tin cla chinh cdc co quan nay. PLCT cta
cdc qudc gia néi trén déu quy dinh rit chit ché vé
nhitng yéu ciu phdi cdng bd cong khai cic hoat
dong ctia CQCT. Trén thuc t&, cac CQCT ciing ludn
dé cao tiéu chi minh bach (Transparency) trong c4c
hoat dong cu thé clia minh, tir viéc cdng khai cic
chinh sach, phdp luit cling nhu cdc quy trinh x{ 1y
cong viéc... cho d€n nodi dung cic quyét dinh cu thé
trén cdc website cia minh.

3.3.3. Vé nguén liwc hoat dong

Kinh phi hoat dong cho CQCT cia tit cd cdc
nudc nay déu 18y tr ngan sdch nha nudc. 0] mot
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s6 nu6c khodn ngan sach nay dugc quy dinh trong
PLCT. Ching han, Luat Chéng doc quyén cia
Italia quy dinh: cd quan chdng ddc quyén dugc
c&p ngdn sdch tor Chinh phd Trung wong thong
qua viéc phan bS ngin sich hing nim. Trong
pham vi ngan sdch nay, co quan c6 trach nhiém
qudn 1y chi phi diéu hanh va hoat dong clia bdn
than. Co quan chdng doc quyén k&t thic nim tai
khod clia minh vao ngay 30/04 clia nim ti€p theo,
va phdi dé trinh bdo cdo 1én Cd quan ki€m todn.
Luat Canh tranh ciia Nam Phi da quy dinh ra't rd
v€ van dé ngan sdch. Theo quy dinh, ngin sich
hoat dong bao gdm ngin sdch hing nim ma
Qudc Hoi (Parliament) danh cho ﬁy ban/Toa dn
Canh tranh; céc khodn phi ¢6 thé trd cho Uy ban
theo quy dinh cia Luat Canh tranh; thu nhdp c6
dugc tir viéc dau tu hodc ky gii khodn tién du
thtra (Ludt cho phép f]y ban c6 thé ddu tu hoic
glti ti€t kiém ngan hang khoén tién nay khi Uy
ban khong c6 nhu ciu cho cdc khodn chi tiéu bat
ngd hoic trudc mit); khodn tién nhin dugc tir bat
ky ngudn nao khdc. Haing nim, Cao Uy (d6i véi
(Iy Ban)/Chdnh toa (dd6i v6i Toa 4n) phai dé trinh
bidn bdo cdo khodn thu chi dy tinh cda Uy
ban/Toa dan cho B trudng va khodn ngin sdch
ma Qudc hdi danh cho nim tai chinh ti€p theo.
Niam tai chinh dugc tinh tir 01/04 dén 31/03 nim
ti€p theo.

Ngan sdch danh cho CQCT cia cdc nudc dang
ngay cang dudc ting 1én do tinh chit cia cong
viéc. Cling véi sy phét tri€n clia nén kinh t€&, thi
trudng cling ngay cang dugc md rong, hanh vi vi
pham ctia cdc chi thé kinh doanh ngay cang tré
nén tinh vi va phic tap hon. Lugng cong viéc cho
cdc CQCT ciing dang ngay cang ting dan 1én.
HAu hét cdc nuc déu y thic dude diéu nay va
da c6 sy vu tién nhiéu hon ddi vdi cong tdc quan
1y canh tranh. Mot di€m ddng luu y 13 viéc b6
nhiém thanh vién cho CQCT. Cdc thanh vién
thudng dudce b6 nhiém bdi nhitng ngusi ditrng dau
Chinh phd hoic Qudc hdi. Piéu nay da lam ting
tinh chi't quan trong ciing nhu tinh doc 1ap cla
CQCT trong qud trinh hoat dong. Tiéu chuin dé
dugc bd nhiém 1a thanh vién ciia CQCT cling 1a
di€m cin dugc nhic d&€n. Cdc thanh vién nay

18 $67-Thdng 7/2016

thudng dugc yéu ciu dat dugc mot trinh do
chuyén mon nh4't dinh, ¢ hoc vdn cao, cé kinh
nghiém va ki€n thitc thudc nhiéu linh vuc khdc
nhau. Vi du nhu Co quan chdng ddc quyén Italia
c6 mot Chd tich va bon thanh vién dudc chi dinh
bdi Chu tich Ha vién va Chu tich Thugng vién.
Chd tich dugc chon trong s6 nhitng ngudi ndi
ti€ng vé tinh ddc 1ap, nhitng ngudi giit vi tri cao
trong bd mdy cong quyén; bdn thanh vién 1
nhitng ngudi ndi ti€ng trén nhitng vi tri doc lap,
12 thAm phdn ctia Toa hanh chinh t&i cao, Toa
Kiém todn, Toa Phiic thim Tdi cao, gido su dai
hoc, hay dai dién cho cong ddng doanh nghiép,
nhitng ngudi di dudc cong nhian vé tiéu chudn
nghiép vu. Mdi thanh vién clia c6 quan nay c6
nhiém ky 7 nim va khong dugc tdi b nhiém. Co
quan chdng doc quyén c6 thé thué ti 220 ngudi,
c4 nhan vién trong bién ché& va hgp dong c6 thdi
han. Bén canh doé, fly ban Thuong mai lanh manh
Hoa ky hoat dong dudi su chi dao ctia 5 4y vién
c6 nhiém ky 7 nim, dugc b6 nhiém bdi Téng
thdng va dudc phé chuin bdi Thugng nghi vién.
Téng thong chi dinh mot Gy vién ddm trdch chic
vu Chu tich. Khong qud 3 Gy vién la thanh vién
clia mot Pang. Trén thuc t&, cdc ngudn lyc hoat
déng ciia cic CQCT ngay cang ting 1én nhanh
chéng. Piéu ndy cang cho thdy dudc vai trd quan
trong va sy vu tién cia cdc nudc trong viéc ting
cudng phat trién CQCT.

3.3.4. Vé chitc ndng, nhiém vu

Nhiém vu chinh cia CQCT 1a bdo ddm thuc thi
Luat Canh tranh. C6 thé néi, Luat Canh tranh dugc
thuc thi nghiém chinh dén diu 1a phu thudc vao
hiéu qué hoat dong cla chinh cd quan nay. Qua
nghién ctu md hinh CQCT ctia mdt s& nuc, ching
ta ¢6 thé rit ra mot sd chic niang, nhi€m vu chinh
cua CQCT nhu sau:

- Piéu tra, x{t 1y c4c hanh vi canh tranh khong
lanh manh trén thi trudng;

- Chéng ddc quyén, lam dung vi tri thdng linh
thi trudng;

- Kiém sodt qua trinh sat nhap hdp nhat doanh
nghiép;

- Piéu tra, x{t Iy cdc thda thuidn han ché canh
tranh trén thi trudng;
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- Thuc hién céc hoat dong khac nhim ddm bdo
moi trudng canh tranh lanh manh.

Bén canh d6, do chinh sdch canh tranh va bdo
vé ngudi tiéu dung c6 quan hé mat thi€t véi nhau
nén theo md hinh clia nhiéu nuéc trén thé gisi
nhu Uc, Colombia, Phian Lan, Phdp, Hungary,
New Zealand, Na Uy, Peru, Ba Lan, Lién bang
Nga, Vuong qudc Anh, Hoa Ky va Italia.. CQCT
vira c6 thim quyén thyc thi chinh sach canh tranh,
vira ¢6 thim quyén thyc thi chinh sdch bdo vé
ngudi ti€u dung.

Ngoai cdc nhiém vu, quyén han trén, hiu hét
cdc CQCT déu c6 hai thim quyén co ban:

- Phét hién va ki€n nghi cdc co quan lién quan
bdi bd cdc chinh sdch 1am cédn tré d€n moi trudng
canh tranh;

- Yéu cau cdc t8 chiic, cd nhan c6 lién quan
cung cip thong tin, chiing cif trong qué trinh diéu
tra x& 1y vu viéc canh tranh.

Tuy nhién, qua qud trinh nghién cdu md hinh
CQCT ctia hon 50 nuéc ta thiy, khong c6 mot
CQCT nao thuc hién thém chitc ndng thuc thi cdc
phdp luit vé bién phiap bdo ddm cong bing trong
thuong mai quéc té.

4. K&t luan

PLCT hinh thanh rat 1du sau qud trinh phdt
trién ctia “canh tranh” trong nén kinh t&, gin lién
vdi qud trinh c6ng nghi€p héa - hi€n dai hda.
CQCT 1a mot thi€t ché kinh t&€ dic biét quan
trong trong viéc ddm bdo thyc thi PLCT. Trén

TAILIEU THAM KHAO:

thé gidi, co quan nay dugc hinh thanh va xay
dung v6i nhitng nguyén nhan thic diy khdc nhau
nhung déu cling mdt muc tiéu nhu nhau. C6 thé
nhan thdy ring, PLCT va CQCT da c¢é qud trinh
phat trién rat 1du d5i va dat dugc nhitng thanh
tuu nha't dinh. PLCT khong thé ty di vao cudc
song néu nhu khong c6 sy hién dién clia nhiéu
thi€t ch€ da dang véi hat nhan 12 CQCT. Vdi tinh
chd't1a mot thi€t ch€ hitu hiéu nhim duy tri canh
tranh, bdo vé co cdu va tudng quan cda thi
trudng, cd quan nay da dudc phdp ludt dy li¢u
thim quyén dic biét néi trén. Mic du nhitng
thAm quyén dic biét nay da phac hoa chian dung
CQCT ¢6 ddng dip clia mot cd quan tai phdn,
song diéu d6 12 hoan toan cin thi€t d€ CQCT c6
thé phdn tng mét cdch linh hoat, kip thdi va
chinh xdc trudc sy bi€n d6i nhanh chéng, lién tuc
va da dang clia cdc hanh vi han ch€ canh tranh
va canh tranh khong lanh manh. Viéc xdc dinh
dugc ban chat phdp 1y ciia CQCT c¢6 vai trd
quyét dinh dén van dé cd cdu t6 chic va thim
quyén clia co quan nay. Theo nén tdng 1y luin
chung vé canh tranh ciing nhu phdp luit cdc nuéc
trén th€ gidi, CQCT vira mang tinh “hanh chinh”
vira mang tinh “tai phan”. Chinh dic di€m nay
da 1am cho CQCT c6 vai trd rat dic biét trong
viéc diéu ti€t sy canh tranh trong nén kinh t€.
Bén canh do, co quan nay cling c6 nhirng yéu
ciu cd ban rat dic thi vé tinh doc 1ap, tinh minh
bach, ngudn lyc hoat dong va chifc ning nhiém
vu d€ ddm bdo cho t6 chitc va hoat dong mot
cdch hiéu qué, minh bach va tich cyc m

1. Bé Thuong mai (nay la B¢ Céng Thuong), Cuc Qudn Iy canh tranh, Pé tai Nghién citu khoa hoc cdp Bo:
Xay dung mé hinh co quan qudn 1y Nha nudc vé canh tranh, chéng bdn phd gid, chdng trg cdp va tu vé trong
thuwong mai quéc t& - Kinh nghiém quéc té'va dé xudt cho Viét Nam, Chii nhi¢m dé tai: TS. Dinh Thi My Loan, Ha

Néi, 2005.

2. Nguyén Hau Huyén, Hoi dong lién nganh - Mé hinh qudn 1Y canh tranh thich hop, nguon:
http://vnexpress.net/Vietnam/Ban-doc-viet/2003/06/3B9C8C10/, ngay 3/6/2003.

3. Hoang Thi An Khdnh, Co quan qudn [y canh tranh trong xit Iy vu viéc lién quan dén hanh vi han ché canh tranh,
Ludn vin Thac sy Ludt hoc, Truong Pai hoc Ludt Ha Noi, nam 2008.
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4. Buii Nguyén Khdnh, Nhitng thdch thitc phdp 1y ddt ra doi véi viéc thuc thi nhiém vu, quyén han ciia co quan
qudn Iy canh tranh & nudc ta hién nay, Tap chi Nha nude va Phdp ludt, s6'09/2004.

5. Truong Hong Quang, Co quan qudn [y canh tranh & Viét Nam: Nhitng bdt cdp va phiwong huéng hoan thién,
Tap chi Nghién ciiu lap phdp, s6'6, thdng 3/2011.

6. Viéen Nghién citu qudn 1y kinh t& Trung wong, Cdc vdn dé phdp 1y va thé ché vé chinh sdch canh tranh va kiém
sodt doc quyén kinh doanh, Dy dn hoan thién moi truong kinh doanh VIE/97/016, NXB Giao thong van tdi, Ha Néi,
nam 2002.

7. Lé Danh Vinh, Hoang Xudn Bdc, Nguyén Ngoc Son, PLCT tai Viét Nam, NXB Tuw phdp, Ha Noi, ndm 2006.

Ngay nhan bai: 28/6/2016
Ngay chap nhan ding bai: 15/7/2016

Thong tin tdc gia:

NCS. TRUONG HONG QUANG
Vién Khoa hoc phaply - B6 Tu phap
Pién thoai: 0979268720

Email: quangth@moj.gov.vn

SOME GENERAL ISSUES OF COMPETITION AUTHORITIES

® TRUONG HONG QUANG, Ph.D Candidate
Institute of Legal Science, Ministry of Justice

ABSTRACTS:

The establishment of the Competition Law in 2004 was considered as a breakthrough in
legislation of Vietnam in order to meet the requirements of the market economy and
international economic integration process. Then, Vietnamese competition authorities including
Vietnam Competition Authority and Vietnam Competition Council were established. Real -
world experience shows that Vietnamese competition authorities model has shortcomings in
term of theory and operation. Therefore, it is important to study more and enhance the theory of
competition. This article analyzes some general issues of competition authorities including
historical development, the nature of competition legislation and fundamental requirements.

Tiur khéa: The Competition law, competition authorities, Vietnam.
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NHUNG THACH THUC PAT RA POI

VOINGANH BAN LE VIET NAM KHI CAC
HIEP PINH THUONG MAI TU DO (FTA)

PUQGC KY KET VA THUC THI

® NGO TUAN ANH

TOM TAT:

Sau khi gia nhdp WTO, nganh B4n 1& Viét Nam lu6n hap din cdc nha diu tw nu6c ngoai,
duwa Viét Nam hoi nhap siu vao nén kinh t& th€ gidi va ngay cang ting siic ép ddi vdi doanh

nghiép ban 1é trong nudc.

Bai vi€t danh gid nhitng co hoi, thach thitc d6i vi nganh Ban 1é Viét Nam khi Viét Nam
hdi nhap ngay cang siu rong vao nén kinh t& th€ gidi thong qua ky két cdc FTA, tir d6 gidp
Chinh phd, cdc doanh nghiép ban 1& c6 nhitng diéu chinh phii hgp d€ tan dung dugc nhitng

cd hoi, phong ngtra rii ro do cic FTA mang lai.

Tu khéa: Nganh ban 1€, FTA, Hiép dinh thuong mai ty do.

1. Gidi thiéu

Sau khi gia nhap WTO nam 2007, thi trudng
ban 1é Viét Nam ludn 13 thi trudng tiém ning ddi
vdi cdc nha phan phdi va ban 18 nudc ngoai, véi su
tham gia clia cdc tén tudi 16n nhu Tap doan Casino
(Big C), Metro va gan day la cic doanh nghiép ban
1é 16n ctia Nhat (Aeon), Han Qudc (Lotte) va céc
doanh nghiép 16n clia Thdi Lan da gia nhép thi
truong ban 1é cia Viét Nam. Vi viéc thuc thi mot
loat cac FTA, Cong dong kinh t&€ ASEAN da dugc
thanh 1ap vao ngay 31/12/2015, ky k&t TPP vao
thdng 2/2016 di kém hang rao thué€ quan dugc gd
bd, 1a diéu kién dé cdc doanh nghiép ban 1€ ngoai
tdn cong ngay cang nhiéu vio thi trudng Viét Nam.
Thi trudng ban 1€ du bdo s€ ting trudng kha nhanh
va c6 thé dat doanh thu tir 102 ty USD Ién 179 ty
USD sau 5 nim nita. VGi dan s6 90 triéu ngudi,
60% 1a ngudi tiéu dung tré véi nhu ciu mua sim

cao, thi trudng ban 18 Viét Nam dang hap din trong
mit cdc nha diu tu. (Xem bdng 1)

Viéc tham gia cdc FTA s& vira 1a co hoi doi
v6i nganh Bdn 1é cliia Viét Nam nhung ciing
duong diu vé6i nhitng thdch thitc vo cling 16n khi
phédi canh tranh véi cdc doanh nghiép nuéc ngoai
va cdc doanh nghiép, cd quan qudn ly phdi c6
nhitng diéu chinh méi c6 thé thich nghi, duong
ddu véi nhitng rdi ro, thich thifc trong bdi cdnh
mdi, bdi cdnh hoi nhap toan dién va siu rong vao
nén kinh t& th€ gidi.

2. Nhitng co hdi va thach thite doi véi cdc
doanh nghiép ban 1é Viét Nam

2.1. Nhitng co hoi

2.1.1. Thanh loc va ndng cao ndng luc canh
tranh doi vdi cdc doanh nghiép bdn 1é trong nudc

Thai gian gan day, cdc doanh nghiép ban 1& vao
Viét Nam, s€ kéo theo hang héa nudc ngoai vao
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Bang 1: Cac hiép dinh thuong mai ty do khu vuc va song phuong Viét Nam da tham gia

No. FTAs
1. Khu vuc thuong mai tu do ASEAN (AFTA)

Ghi chd

2. Hiép dinh Thanh lap khu vuic thuong mai tu do ASEAN - Uc - Niu Di Lan vao nam 2009 D3 co hiéu luc

Hiép dinh khung vé hop tac kinh t& toan dién ASEAN - An D6 nam 2003
Hiép dinh Déi tac kinh t& toan dién ASEAN - Nhat Ban vao nam 2008 dé thanh lap

khu vuc thuong mai tu do ASEAN - Nhat Ban

Da cd hiéu luc

Ba co hiéu luc

Hiép dinh Khung vé hogp tac kinh t€ ASEAN - Trung Qudc vao nam 2002 va Hiép dinh
5% thuong mai hang héa ASEAN - Trung Quéc vao nam 2004 dé thuc hién khu vuc D& cé hiéu luc

thuong mai tu do ASEAN - Trung Quoc

vuc thuong mai tu do ASEAN - Han Quéc

7. Hiép dinh FTA song phuong Viét Nam - Chi Lé nam 2011
8. Hiép dinh Dai tac kinh t€ Viét Nam - Nhat Ban (VJEPA) nam 2008
: Hiép dinh Thuong mai tu do Viét Nam - Han Quéc nam 2015
10.  Hiép dinh Thuong mai tu do Viét Nam - Lién minh chau Au, nam 2015
11.  Hiép dinh Thuong mai tu do ASEAN - Hong Kong, China

12.  Hiép dinh dai tac kinh t& toan dién khu vuc
13.  Hiép dinh Thuong mai tu do Viet Nam - Israel
14.  Hiép dinh TPP (Trans-Pacific Partnership)

15. Agreement

Nguon: Bé Coéng Thuong (2015)

Viét Nam, ching han nhu hang héa Thdi Lan, chat
lugng khdong kém hang héa ctia Viét Nam, gid
thanh lai ré, 1 thach thitc 16n d6i v6i doanh nghiép
san xuat clia Viét Nam néu khong nang cao ning
luc canh tranh va ha gi4 thanh sdn phdm. Pay c6
thé coi la thach thitc 16n nhung ciing c6 thé chuyén
héa thanh cd hoi...

Trong boi cdnh hang rao thu€ quan bi d& bd
hoan toan, viéc kénh phan phdi thudc vé doanh
nghiép ngoai, ddng nghia cic doanh nghiép sin
xuat hang Viét chi con cich canh tranh song phing
vé chat lugng va gid thanh vdi san phim ngoai.
Thai gian qua, thi trudng ban 1é cia Viét Nam da
chitng ki€n nhitng hoat dong so6i dong ctia ca doanh
nghiép trong va ngoai nudc nhu Vincom Retail mG
rong chudi clra hang Vinmart+, TAp doan Aeon
(Nhit Ban) t6 chic hoat dong kinh doanh tai TP.
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Hiép dinh Thuong mai hang hda ASEAN - Han Quéc vao nam 2006 dé thanh lap khu

Da cé hiéu luc

Ba co hiéu luc

Da cd hiéu luc

Da cdé hiéu luc

Pa ky va chua co hiéu lyc
Pang dam phan

Dang dam phan

Pang dam phan

Pa ky va chua co hiéu lyc

Hiép dinh Thuong mai tu do Viet Nam - Russia, Belarus, and Kazakhstan Free Trade Da ky va chua c6 hiéu

luc

Ho6 Chi Minh va Ha Noi va hai tap doan dén tir
Thai Lan (BJC va Central Group) ciing m& rdong
kinh doanh biang cdch hgp tdc v6i cdc nha ban 1é
ndi. Tinh d&n cudi nim 2013, ci nudc c6 724 siéu
thi va 132 trung tim thuong mai, cling vai tram ctia
hang tién 191, trong d6é c6 22 doanh nghiép 100%
von diu tu nude ngoai dang kinh doanh, thi phan
ban 1€ hién tai § viing ven va nong thon gan nhu bi
bd ngd. Theo quy hoach cia B6 Cong Thuong,
nganh Bdn 1é s€ tang trudng binh quin 19 -
20%/mdm trong giai doan 2011 - 2015 va 20 -
21%/mam ti nam 2016 - 2020. Ca nudc s€ co
khoang 1.300 siéu thi, 180 trung tim thudng mai
vao nam 2020. Pay 1a mot dong luc ting trudng
16n, rit tiém ning cla thi trudng ban 1& Viét Nam.
Theo d6, cudc chay dua chi€m linh thi phin sé& rat
khdc liét.
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Hon nita, trong qu4 trinh hdi nhap, nhim hd trg
cho cdc nu6c phdt trién thap nhu Viét Nam, cdc
déi tdc cling ¢6 nhitng sdng ki€n hd trg nhim thu
hep khodng cach phiét trién, vi du nhu mot trong
cdc dic trung clia Cong ddng kinh t&€ ASEAN
(AEC) 1a xay dung mot khu vuc ¢ sy phat trién
kinh t&€ cin bing véi hai y&u t8: Phdt trién cic
doanh nghiép vira va nhé (SME), coi phdt trién
doanh nghiép vira va nhd (SME) la trong tam, la
xuong sdng cla cac nén kinh t&€ ASEAN, trong d6
tap trung vao thi€t 1ap mdi trudng chinh sdch ning
dong, khd ning ti€p cin ngudn lyc tir tai chinh,
dich vu hd trg,... dugc cdi thién; gitip cic SME
tham gia vao cdc chudi cung tng khu vuc va toan
cau; niang cao ning luc 1anh dao doanh nghiép.

2.1.2. M& rong thi truong va hdi nhdp quoc té,
tham gia vao chudi cung ting toan ciu

Hoi nhdp qudc t€ song hanh véi gidm thué va
md ctta thi trudng cla cdc qudc gia. Do d6, day
ciing Ia cd hdi cho cac doanh nghiép Viét Nam néi
chung va doanh nghiép bdn 1& c6 co hdi 16n trong
viéc md rong thi trudng bdi moi trudng thuong mai
hiéu qua, minh bach va dé dy dodn, cung vdéi viéc
don gidn hoéa thi tuc hdi quan, loai bo cdc rao can
thuong mai va dich vu. Quy tic xudt xit linh hoat,
hién dai, tinh minh bach héa cao 12 mot s6 trong
nhiéu y&u t& thuan 1¢i héa. C4dc doanh nghiép Viét
Nam c6 c¢o hoi 16n trong viéc md rong thi truGng
thong qua cdc bién phdp cit gidm thué quan va dd
bd rdo cdn thuong mai, khong nhitng thé con c6 cd
hoi ti€p can v6i thi trudng rong 16n hon 1a nhitng
ddi tdc clia nudc/viung linh thd c6 FTA vé6i Viét
Nam thong qua cdc FTA riéng ré ma ho da ky két.
Tir d6, doanh nghiép Viét Nam c6 thé tham gia siu
hon vao chudi sdn xudt va cung ng khu vuc va
toan cau.

Muc tiéu chinh khi cdc nudc ky k€t cdc FTA la
s& phdi loai bd cdc hang rao phi thué€ quan gitta
cdc nudc, diéu nay tao diéu kién cho xui't khiu.
Cidt gidm thu€ quan 12 mot thudn 1di gidp nang
cao khd ning canh tranh ddi véi cdc doanh
nghiép Viét Nam. VGi mic thu€ sud't bing 0%
hoic thap nhu viy sé& mang lai 1di thé canh tranh
va tri€n vong cho nhiéu nganh hang clia Viét
Nam, kéo theo doé 1a 1di ich cho mdt bé phdn 16n

ngudi lao dong hoat dong trong cac linh vyc phuc
vu xuit khdu. Lgi ich nay khong chi dirng lai &
nhitng nhém mit haing ma Viét Nam dang c6 th&
manh xudt khidu (vi du nhu: dét may, giay dép,...),
va 1a dong lyc d€ nhiéu nhém mit hang khéc
hién chua c6 kim ngach ddng k€ c6 diéu kién dé
gia ting sic canh tranh. Khi cdc dong thu€ gidm
xudng, Viét Nam c6 thé gia ting xui't khdu nhiéu
mit hang khdc von 1a th€ manh va 1gi ich c6t 16i
clia minh nhu dét may, giay dép vao cédc thi
trudng 16n, ddc bié€t 1a thi trudng Hoa Ky (hién
déng gép khodng 20% trong tong kim ngach xuat
khiu clia Viét Nam) ma khong phai canh tranh
vdi sdn pham cda nudc khdc. Tir d6 sé c6 tic
ddng tich cyc trd lai véi nganh Bdn 1€ trong nudc.

Hién nay céc loai hinh ban 18 truyén thong (chg
truyén thdng, clra hang, ctta hiéu, quin hang, sap
hang,...) vin ton tai khd phd bi€n, Trong nim
2014, cdc kénh ban 1€ hién dai cia Viét Nam chi
chi€m 15% trong téng hé thong ban 18 trén ci
nudc, trong khi ti 1& nay § cdc nudc trong khu vuc
1én d&n 50%. Theo so liéu cia Cong ty Khdo sit,
ddnh gia thi trudng Niesel, tai TP. H6 Chi Minh c6
trén 500 ctra hang tién 1gi, trong d6 60% do céc tip
doan nu6c ngoai dau tu. Cac doanh nghiép nay c6
nhiéu 1gi th& vé von, thuong hiéu, mang ludi, k§
ning ban hang, tuyén truyén quang cdo, niém y&t
va ban theo gid, cin do dong d€m, an toan vé sinh...
Su phét trién cla mang 1udi ban 1& truyén thdng
va hién dai nhiim ddp Gng dugc sy gia ting ci vé
qui md va trinh do phat trién nhu cAu mua sim cia
céc ting 16n dan cu ¢6 thu nhap khic nhau, tai cdc
ving, dia phuong khdc nhau trong cd nudc. Xu
huéng thay th& cdc loai hinh bdn 1& truyén thdng
bing cdc loai hinh ban 1& hién dai dang dién ra kh4
manh mé & cdc do thi I6n.

2.1.3. Néng cao chdt lugng ngudn nhén luc, tao
thém nhiéu viéc lam

Thong qua thu hiit ddu cdc doanh nghiép nudc
ngoai sé gitip phian bd ngudn luc t&t hon, ting
cudng ning Ivc sdn xudt va kha ning canh tranh,
12 co hoi t6t d€ cdc doanh nghiép Viét Nam ning
cao chat lugng ngudn nhan lyc. Khi AEC trd thanh
hién thyc trong nim 2015, cho phép ty do di
chuyén lao dong c6 tay nghé, tao diéu kién thuin
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16i cho cdc chuyén gia va lao dong c6 tay nghé clia
ASEAN tham gia vao hoat dong lién quan dén
thuong mai va ddu tu qua bién gi6i. Piéu nay cho
thay yéu cau vé chat lugng nhan luc cao, nhan luc
phai dugc dao tao chuyén mon, thdong thao ngoai
ngit, dic biétla ti€ng Anh. Do d6, ngoai viéc nang
cao chat lugng ngudn nhan lyc phdi di kém cdc
gidi phdp tranh chdy m4u chat xd4m, chinh s4ch lao
dong - viéc lam va dai ngd hgp 1y 1a ndi dung trong
tdm cdc doanh nghiép ban 1é Viét Nam can tinh
dén trong thdi gian t6i.

2.2. Nhitng thdch thiic doi véi cdc doanh
nghiép bdn lé Viét Nam

2.2.1. Mdt thi truong néi dia

Bdt dau tr ngay 11/1/2015, cdc nha bdn 1é
nudc ngoai dugc phép thanh lap doanh nghi€p
100% von tai Viét Nam theo cam két véi WTO.
Do dé, Viét Nam d3 va dang 1a mién d4't thu hit
cdc doanh nghiép bdn 18 16n trén thé gigi. Cdc
nha bdn 1é nuéc ngoai vira ¢6 ti€ém luc vé tai
chinh, nguén hang vira c6 kinh nghiém qudn ly.
Cudc canh tranh nay that sy rat khé khin ddi véi
doanh nghiép bdn 1& Viét Nam. Vi 1gi th& vé
ngudn von, kinh nghiém quan 1y va hé thdng hoat
dong da dugc ki€m chitng qua nhiéu thi trudng
khéc nhau, cdc doanh nghiép nu6c ngoai chi thi€u
chudi clra hang - kénh phin phdi duwa danh muc
san phdm da dang, gia hgp 1y va chit lugng tot
clia ho d&€n v6i ngudi tiéu dung. Chinh vi th€, cdch
nhanh nha't d€ thim nhap vao thi trudng Viét Nam
chinh 13 cdc thuong vu M&A. Bit diu tif nim
2015, linh vyc bdn 1€ da trd thanh tam di€m khi
hang loat thuong vu mua ban sap nhap (M&A) 16n
da thanh cong, véi sy d6 bd cla nhiéu tap doan
16n bdn 1& nudc ngoai dén tir Thdi Lan, Nhat Ban,
Han Qudc. Tap doan Aeon (Nhit Bdn) di mua
30% cd phin cda Fivimart va 49% ctlia Citimart
dé€ quing b4 san phim va ciing ¢d, md rong hé
thong phan phdi cla ho.Central Group - TAp doan
dén tir Th4i Lan da vugt qua mot loat cdc doi thi
16n d€ s& hitu Big C Viét Nam véi gid tri thuong
vu vao khodng hon mot ty USD, rdi Tap doan
Berli Jucker (BJC) Thdi Lan da ky két thda thuin
v6i Tap doan Metro (Pic) ti€p quan toan bo hoat
dong kinh doanh ctia Cong ty Metro Cash & Carry
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Viét Nam (MCC Viét Nam) bao gom 19 trung tAm
phan phéi va danh muc bat dong sdn c6 lién quan,
tdng gid tri 655 triéu euro (twong dudng 879 triéu
USD). Nhu vay, cd hai hé thong ban 1& 16n 1a
Metro Cash & Carry Viét Nam va Big C Viét
Nam di vé tay ngudi Thai. Sau thuong vu Big C
Viét Nam dugc ban cho Tap doan Thdi Lan 1an
nay, 50% thi phan thi trudng ban 1é Viét Nam da
nim trong tay ngudi Thdi. BIC mua Family Mart
va dit muc tiéu m§ rong 1én d&n 300 cita hang
vao nim 2018, mot tAp doan ban 1é 16n nhat cla
Thai Lan Central Group mua lai 49% c8 phan ciia
Trung tAim Pién mdy Nguyén Kim - chudi cilta
hang dién mdy cia Viét Nam. PAu thing 2/2014,
Central Group khai truong chudi siéu thi Robin-
sons Department Store § Ha Noi. V4i sy tham gia
ram rd cla cdc dai gia ban 1é cia Thdi Lan, thém
mot 1an khiang dinh, thi trudng bdn 1& trong nudc
dang 12 madnh dit béo bd cho cdc dai gia ngoai.
Niam 2015, ngudi Viét di chi tdng cong 8,3 ty
USD nhap khdu hang héa Théi Lan tir lo mudi cho
dén chi€c 6t6. Nam 2014 con s6 nay ciing & mifc
7,1 ty USD. Quy 1/2016, kim ngach nhip khau tir
Thdi Lan cling ting 1,8 ty USD. Nam 2015, Viét
Nam da nhap 25.136 6t6, néu tinh cd phu ting
0td, ngudi Viét da chi hon 1 ty USD nhap khau
mdt hang nay to Thédi Lan.

Vi toc do thim nhap va md rong ngay mot gia
ting cua cdc tdp doan bdn 1é nudc ngoai, da gy
sttc ép rat16n va 1a mdi lo ngai cho cdc nha bdn 18
ndi dia. Hién nhiéu mit hang ndi dia chi€m thi
phan nhé, dic biét d6i v6i phan khiic khach hang
cao cAp thi€u ving thuong hiéu Viét Nam, hang
dién mdy hau hét 12 sdn phdm ngoai nhap. Thai
gian qua, doi véi linh vure ban 1€, doanh nghiép
Viét Nam da mat dan thi trudng ndi dia khi khong
canh tranh dudc vdi cdc doanh nghiép 16n cia nude
ngoai nhu Metro Cash & Carry (Ptc), Big C
(Phap), Parkson (Tap doan Lion Group-Malaysia),
LotteMart (Han Qudc), Aeon (Nhit),... doanh
nghiép ban 1é ngoai da chi€m trén 40% thi phan,
25% thi phan 1a clia cdc doanh nghiép trong nuéc.

2.2.2. Nguy co tré thanh nudc chii yéu nhdp
khdu va gia cong cho nuéc ngoai

Viéc mé cifa thi trudng, uu ddi cho cdc nha dau
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tw nude ngoai, dic biét khd ning ti€p can mit
bing ban 1é cho cac doanh nghiép ngoai, trong khi
d6 cdc doanh nghiép ndi lai ti€p can rat kho khin
s€ ngay cang tao sttc manh cho cdc doanh nghiép
ngoai chen ép doanh nghiép ndi. Hon nita trong
qud trinh cAp phép cho cdc doanh nghiép ngoai,
khong tranh khdi viéc cdc doanh nghi€p ngoai
cdch nay hay cdch khdc c¢6 dudc cdc 1gi th€ dnh
hudng truc ti€p dé€n cdc doanh nghiép ndi, vi du
néu vi tri cda ho gin ngay vi tri kinh doanh ctia
doanh nghiép noi, doanh nghiép ndi nim chic
phan thua. Khi cdc doanh nghiép bdn 1é nudc
ngoai chi€m thi trudng, cd ngudi sdn xud't va tiéu
ding trong nudc s€ tr§ thanh ngudi lam thué, gia
cong trén chinh da't nu6c minh. Nam 2016, theo
cam k&t khi Cong dong Kinh t§ASEAN (AEC)
thanh 1ap, tdng s6 93% dong thué& nhip khiu tir
cdc nudc ASEAN vé Viét Nam, trong d6 chd yé&u
thudc vé hang tiéu dung sé& vé 0%, vdi thuc trang
s&n xuat trong nuéc hién tai sé khong canh tranh
n6i véi cic nude trong khu vuc, dic biét Thai Lan,
mAt nén sidn xui't trong nudc ngay cang hién rd.
Hon nita, cdc doanh nghié€p ndi kinh doanh
thi€u tinh chuyén nghiép, nguén hiang chua
phong phi, da dang, mic d6 ki€m sodt chi't
lugng hang héa chua ddp dng yéu ciu,vin con
tam 1y 1am in chdp gidt, manh ai nd'y bdn, canh
tranh 13n nhau, din tdi tit cd déu phat tri€én manh
miin, thi€u bai ban. Cdc cd quan quin 1y budng
16ng thi trudng nodi dia; nha sdn xui't, chin nudi
stt dung chdt cAm, chdt tao nac... trong cdc sdn
phdm cung c4p cho ngudi tiéu ding trong nudc,
gdy mat niém tin d6i véi ngudi bdn hang. Bén
canh dé, thi€u tinh lién két gitta cdc luc lugng
tham gia thi trudng ban 1& 13 diém y&u cla doanh
nghiép nodi dia. Viét Nam chua cé nhiéu cdc
doanh nghiép mang tdm qudc t&€ va khu vuc.
Ning lyc hoi nhap va md rong thi trudng nude
ngoai con yéu, con nhiéu thy dong trong hoat
dong sidn xud't kinh doanh, chua chd dong diéu
chinh theo yéu c4u doi héi cla hoi nhip kinh t€.
Theo nghién citu cia Trudng Pai hoc kinh t&,
Pai hoc Qudc gia Ha Noi nim 2014, chi ¢6 31%
doanh nghiép Viét Nam dudc diéu tra cho ring
AEC 2015 c¢6 tdc dong tdi doanh nghiép, day la

minh chitng vé tinh nhay bén kém clia doanh
nghiép Viét Nam, s& 1a bat Igi ra't 16n trong boi
c4dnh todn cAu héa hién nay. Néu khong ¢ chién
lugc phét tri€n hé thdng doanh nghiép ban 18 tir
Chinh pht va doanh nghiép, nganh Bdn 1é s&
ngay cang gip khé.

3. K&t luan

Viéc thuc thi cdc FTA thdi gian qua, cling nhu
trién vong ky k&t cic FTA thdi gian tdi 12 co hoi
d6i v6i Viét Nam hoi nhdp sdu hon nita, nhim
nang cao vi th€ trong qué trinh hdi nhap qudc t€,
tan dung dudc cic 1di thé do hdi nhap kinh t€ mang
lai. Tuy nhién, thdi gian qua, dic biét sau khi gia
nhdp WTO va cdc FTA dang thyc hién, da thé hién
1o nhitng thua thiét cia Viét Nam trong nhiéu linh
vue, cu thé nhu thi trudng ndi dia vao tay cdc
doanh nghiép nuéc ngoai, ting trudng GDP chi
y&u do cdc doanh nghiép FDI,... Do d6, can nhin
nhin siu sic lai vin dé nay cho diéu chinh chién
lugc hoi nhédp thdi gian tdi.

DPé€ phong ngira rii ro, cac doanh nghiép ban
1é trong nuSc can phdi hoic ciing lién két tao
mang ludi chung hodc phéi ty tao 14p mang ludi
quy md 16n, tao stic manh doan k&t duong dau véi
cdc doanh nghi€p nudc ngoai, xay dung thudng
hi€u va vdn héa doanh nghi€p, van hda kinh
doanh. S6m tim gidi phdp lién k€&t véi nhau va
hdp tic ciing phat trién, n€u khong doanh nghiép
ban 1é Viét Nam sé& dé bi c6 1ap va chiu su canh
tranh gay git.

D€ c6 thé tru vitng va phat trién, cdc doanh
nghi&p can quan tAm hon t6i cdc cam k&t hoi nhap,
quan tAm nghién ctfu xu huéng va nhu ciu tiéu
dung trong va ngoai nuéc, nhiam dinh huéng phét
trién cho nganh Bén 1é trong bdi cdnh mdi, phai
chi dong hon, chuyén nghiép hon, ning cao ning
luc d€ sdn sang canh tranh, xu huéng M&A 1a tat
y&u va 1a budc chuin bi can thiét d€ doanh nghiép
ban 1é hoi nhap sau rong.

DPéng thdi, Chinh phl phdi c¢6 nhitng hanh
dong thi€t thuc hon hd tr¢g nganh Bédn 1é, khong
dé€ mat hé thong phan phdi vao tay cdc dai gia
nudc ngoai m
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ABSTRACTS:

After Vietnam joined the World Trade Organization (WTO), the retail sector of Vietnam has
become one of the most atractive sector to foreign investors. The foreign investment in the
Vietnams retail sector has helped the Vietnams economy to integrate deeper into the global
economy. However, it has also increased the pressure on domestic retailers. This article is to
identify opportunities as well as challenges for the Vietnams retail sector when Vietnam
integrates deeper into the global economy through Free Trade Agreements (FT'As). Therefore,
the article proposes solutions to help the Government, domestic retailers make approciate plans
in order to take advantages of the opportunities and prevent business risks from FTAs.

Keywords: Retail sector, Free Trade Agreement (FTA).
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CONG NGHIEP 4.0 VA THACH THUC
POI VOI VIET NAM

® TRUGNG PUC LUC

TOM TAT:

Bai vi€t dua ra khdi niém vé cudc cdch mang cong nghiép 4.0 (CN 4.0). Thuc chat ctia CN
4.0 1a cudc cach mang cia mdt loat cong nghé gitip x6a nhoa ranh gidi giita cac linh vuc vat
1y, s6 héa va sinh hoc, trong d6 hé sinh thdi “Intenet of things” giit vai trd quan trong. CN 4.0
12 mot xu huéng tat yéu di tdc dong d&€n nén sdn xuit cling nhu cic linh vuc khic clia doi
song kinh t& - x4 hoi ca tich cyc cling nhu tiéu curc. Viét Nam dang hdi nhap siu rong va toan
dién vdi kinh t&€ thé gidi va khu vuc, do d6 chiing ta can phai nghién cttu va tim hiéu thau ddo
v& CN 4.0 @€ c6 nhitng gidi phdp khon ngoan nhat tir Chinh phd, cong ddng doanh nghiép dén
ngudi din, hoa nhap va bit nhip phat trién cling cudc cdch mang cong nghiép 1an thi 4 nay.

Tu khéa: Cach mang cdng nghiép, cong nghi€p 4.0, chinh pht, doanh nghiép.

1. it van dé

Khdi niém CN 4.0 xuat hién diu tién tai Cong
hoa Lién bang Btc vao nam 2011 da trd thanh mot
chi dé kh4 thdi sy trén binh dién thé gidi. Cudc
cdach mang 1an thit tw nay da tao ra budc dot phd va
c6 nhitng tdc dong to 16n t6i nén sin xuat cling nhu
cdc linh vyc khdc clia doi song kinh t€ xa hoi.
Cong nghiép 4.0 véi su két hop giita thé gidi mdy
méc, db vat thyc véi mang thdng tin 4o da 1am thay
ddi nhitng tuv duy, cdch 1am truyén théng, tao ra
nhitng cdch thic tv duy va td chifc sdn xuat ciing
nhu cung c4p dich vu méi.

Viét Nam cho di vin dang thudc nhém nude
dang phat trién, nhung trong qué trinh toan ciu héa,
hdi nhap ngay cang sau rong va toan dién vSi nén
kinh t€ th€ gidi va khu vuc, sém hay mudn ciing bi
tdc dong cla lan séng tir cudc cach mang CN 4.0.
Viét Nam tir Chinh phi dén cdc doanh nghiép
khong thé nim ngoai vong xody clia nhitng tdc
ddng c4 tich cuc va tiéu cuc cia cich mang CN 4.0.

Bai vi€t mong mudn tim hi€u va gidi thiéu
cudc cach mang CN 4.0, tic dong clia n6 dén Viét
Nam theo ti€p cin tif moi trudng bén ngodi tao cd
hoi cling nhu thich thitc. Tir d6 dé xuat nhitng suy
nghi ban dau cho Viét Nam bao gdm ca Chinh phii
cling nhu doanh nghiép trong hanh trinh dén nhan
va phét trién CN4.0.

2. Gi6i thié¢u vé cong nghiép 4.0

Trong thdi dai cong nghé s6, xu hudng s6 héa
dang dugc st dung khd phd bién, trong d6 c¢6 khai
niém CN 4.0. Thuc chat CN 4.0 1a cudc cdch mang
cong nghiép Ian thit tu. Theo cach goi d6 ta c6 thé
di€m qua nhitng cudc cidch mang cong nghiép
trude d6 s€ la cong nghiép 1.0, 2.0 va 3.0. Hinh 1
thé hién nhitng ndi dung co ban clia cic cude ciach
mang da dién ra trén thé gidi.

Cong nghiép 1.0, thyc chat 1a cudc cdch mang
k§ thuat 1an tht nhat, dién ra diu tién tai nu6c Anh
trong nganh Cong nghiép Dét vao nhitng nim cudi
clia th€ ky 18, sau ddy lan tda sang Phdp, Pic va

$6 7 - Thadng 7/2016 27



TAP CHi CONG THUONG

Hinh 1. Bén cudc cidch mang cong nghiép trén thé gigi

4. Gidgi thiéu hé théng san
xudt thuc - do.

010001104
001010400
100101010
010010101

Cong nghiép 4.0

3. Gidi thiéu tu dong
héa sén xuit ing dung
CNTT & dién td. (Cach
mang cong nghiép)

Cong nghiép 3.0

N:,azﬁet (/I\l 2. Gidi thiéu san xuit hang
coxm =50 | loat chay bang dién.
dautién m
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Cong nghiép 2.0

1. Gidi thiéu cac phuong
tién san xuat co khi chay
béng hai nudc.

L 4 A 4

N

Cong nghiép 1.0
——

A 4

Cudi th& ky 18 Dau thé ky 20

My§. Noi dung chii yéu ctia cong nghiép 1.0 1a thay
thé€ lao dong thi cong bing lao dong may mdc.

Cong nghiép 2.0 hay thudng goi 1a cudc cach
mang khoa hoc - k§ thuit cia thé ky XX, vé thdi
gian dugc x4c dinh vao cudi thé ky XIX va nhitng
nim dau cda thé ky XX, nhu trong Hinh 1. Noi
dung chinh ctia cong nghiép 2.0 gidi quyét tat cd
cdc y&u td ctia cong nghé, cu thé mdy méc & trinh
dd cao la ty ddng hda, vat li€u va nang lugng mdi.

Cong nghiép 3.0 hay thudng goi l1a cudc ciach
mang vé cong nghé thong tin, vé thdi gian dugc
xdc dinh tif nhitng nim 70 cda th& ky XX cho dén
hién nay. Noi dung chd y&u clia cudc cdch mang
cong nghiép nay gin lién véi sy ra ddi va phat
tri€n cla intenet va cong nghiép dién ti.

Con khéi niém 4.0 dugc hi€u nhu th€ ndo cho
ding. Trudc hét can khiang dinh ring, cudc cich
mang 4.0 khong phdi 1a cudc cach mang 3.0 kéo
dai nhu quan niém mdt s6 ngudi, ma con ching
ki€n sy xudt hién clia mot cudc cdch mang cong
nghiép thit 4 vu viét dé 1a t6c dd, pham vi va sy téc
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dong hé thdng. CN 4.0 dang phit trién vdi toc do
cip s& nhan chit khong phai cAp s6 cong, lam bién
d6i moi nén cong nghiép & moi qudc gia. BE rong
va bé siu ciia nhitng thay d6i nay tao nén sy bién
ddi clia toan bo cdc hé thong sdn xuit, quan Iy va
quan tri (Nguyén Théi, 2015).

Cong nghiép 4.0 12 tén goi lan séng thay ddi
s4n xudt dang dién ra tai Pac. G cdc nude khéc né
dugc goi 1a “cong nghiép IP”, “sdn xudt thong
minh” hay “sdn xuits6”. DU tén goi c6 khac biét,
nhung ¥ tuéng CN 4.0 12 mot nén sdn xud't tuong
lai mang th€ gidi 40 (mang) va thuc (mdy méc)
xich lai gin nhau. Theo cdc chuyén gia, Intenet of
Things (IoT) c6 thé tao ra mdt cudc cich mang
cong nghiép mdi, khi€n cd nén kinh t& thé gidi va
ddi song nhan loai phdi chuyén minh theo.

bic trung ctia CN 4.0 1a cdc hé thdng sdn xuat
thuc-30 (Syber-Physical Sysmes-SPS) 1an dau tién
dudgc ti€n s§ James Truchard, Gidm ddc diéu hanh
ctia National Intrusment gidi thi€u vao nim 2006.

CN 4.0 dya trén mot s6 cong nghé ky thuat s6
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dudc xdc dinh 1a nén tdng. Mot trong nhitng cong
nghé ndi ti€ng nhat tai thdi dié€m hién nay 1 in 3D.
Cong nghé di dong cung cip phuong tién chuyén
ti lugng 16n thong tin. Truy cAp dit liéu la rdt quan
trong va dugc coi 1a yé&u t6 quyét dinh ctia CN 4.0,
cAn luu trit dit liéu sao cho c6 thé truy cap trén toan
cau. Nén ting dién todn dim may tao diéu kién
cho ludng dit liéu thong sudt. Dit liéu nay chita
dung 16n thong tin vé cdc quy trinh tdc nghiép va
hiéu qua kinh doanh, can dugc gidi quyét bing
cong nghé phan tich tién ti€n. Viéc ddnh gid thong
tin s& gitip nhan dién thiu ddo van dé, dwa dén cic
quy€t dinh hiéu qud, cd vé mit tdc nghiép 1dn
khach hang.

Céach mang CN 4.0 s& khong chi thay déi bo
mit nganh kinh doanh ma cdn hon thé nita. Pay
chinh 13 thdi diém cho vo van cic &ng dung cong
nghé dang nd ro6 nhu sy ra ddi cia nhitng phan
mém thong minh hon, nhitng vat liéu doc ddo hon,
nhitng chii robot dugc ch€ tai ngay cang tinh vi,
nhitng quy trinh méi dugc dua vao &ng dung, trong
dé c6 k¥ thuit in ba chiéu cling hang loat dich vu
stt dung hé thong website. Nha mdy clia thdi truée
chi ¢6 ning lyc sdn xui't hang ty sidn phim giong
hét nhau, nhung 4p dung CN 4.0 nhu v6i Hang
Ford, khdch mua 6 t6 muén mua mau gi cling cé.
Nha mdy tuong lai ciia thdi dai CN 4.0 con chi
trong t6i sy ty bi€n ctia hang héa khi dua ra nhitng
mit hang da dang 1am hai 1ong nhiéu ddi tugng
khach hang.

3. Thach thite tir cong nghiép 4.0

Ci s6c mdi: Ngudi tiéu dung sé khong may khé
khin dé€ thich nghi véi cdc sdn pham chat lugng
cao ctia th&€ hé mdi.

V& linh vyc cung cdp, nhiéu nén cong nghiép
dang chiing ki€n sy xuAt hién clia nhitng cong nghé
gitp tao ra cdc phuong thitc hoan toan méi nhim
phuc vu cho nhu cau hién nay, déng thdi tao dot
phd quan trong trong chudi gid tri cong nghiép. Su
dot phd ciing dang xudt hién tir nhitng nha canh
tranh linh hoat va sdng tao, nhitng nguGi dugc
hudéng 1gi tir viéc ti€p can cdc phuong tién s6 toan
ciu d€ ti€n hanh nghién ctru, phat trién, ti€p thi,
ban hang va phan phdi. Thuan 1gi d6 gitp ho cdi
thién chat lugng, tdc do va gid cd cho phu hop vé6i

gid tri cia hang héa dugc phan phdi, tir d6 c6 thé
canh tranh va ddnh bai cdc d6i thi 16n khdc véi
toc do nhanh chua tirng thay.

Nhitng thay d6i 16n vé nhu ciu ciing dang dién
ra khi tinh minh bach ngay mdt cao, sy tham gia
clia ngudi tiéu ding va nhitng hanh vi mdi ctia ho
ngay cang dugc xay dung trén cd sé ti€p cAn mang
lugi va dit li€u di dong, budc cdc doanh nghiép
phdi diéu chinh phuong thifc thi€t k€, ti€p thi va
phan phdi sdn pham/ dich vu ctia minh.

Mot xu th€ va mot thach thic quan trong 1a sy
phét trién clia cdc thi€t bi dua trén cong nghé két
ndi cung va ciu, phd vd két cAu cong nghiép hién
nay. Nhitng thi€t bi cong nghé ching han nhu dién
thoai thong minh gitip k&t ndi con ngudi vé6i tai sin
va dit li€u, tir d6 tao nén nhitng phuong thic ti€u
thu hang héa va dich vu hoan toan méi. Thém vao
d6, chiing con ha thip rao cén, tao diéu kién cho
cdc doanh nghiép va cd nhén tao ra cla cdi, thay
ddi cad mdi trudng riéng tu cling nhu nghé nghiép
ctia ngudi lao dong. Hién nay, cdc doanh nghiép
hoat dong dva trén nhitng thi€t bi nhu vay dang gia
ting theo cAp s6 nhan va tham gia vao nhiéu dich
vu mdi nhu gidt 1a, mua sidm, dd xe, du lich...

Cuoc cach mang nay sé& khong chi lam thay ddi
cdch ngudi ta tao ra sdn phdm, ma con 1a dia di€m
sdn xudt, nghia 13 dinh vi doanh nghiép. N&u cédc
nha mdy tirng dugc di doi d€n cdc qudc gia c6
ngudn lao dong ré, chi y&u 1 cdc nudc chim va
dang phat tri€n, véi cudc cdch mang nay, chi phi
nhin cong ngay cang trd 1€n it quan trong hon. Xin
néu mot vi du, vé6i chi€c iPad dsi dau tri gid 499
USD chi ¢6 33 USD chi phi nhian cong sdn xuat,
trong d6 8 USD thudc vé khau ldp rap cudi cung tai
Trung Qudc. Cdc day chuyén sin xuit thué ngoai
dang dudc chuyén dan vé cdc nudc gidu hon,
khong phai vi gid nhan cong Trung Qudc dang ting
1én, ma vi ho mudn vé gan hon véi khach hang ciia
minh, d€ c6 thé phan ting nhanh nhay ctia nhu cau.
Hon nifa, ¢6 nhitng sdn phdm két ciu ngay cang
phtic tap dang doi hdi ngudi thi€t k& va sdn xuat &
cung mot noi. Tap doan BCG nhdn ra ring cdc linh
virc nhu giao thong van tdi, sdn xui't mdy tinh, hdp
kim vd mdy méc, hién dang chi€m 10-30% gi4 tri
hang nhap khdu cia My tir Trung Qudc, cé thé
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dudc sdn xuat hoan todn trong nudc vao nim 2020,
d4y san lugng nén kinh t&€ My ting thém 20-55 ty
USD mdi nim. Mot con s6 khd an tugng mot khi
c6 su thach thic tir CN 4.0.

Cdc nha kinh t€ cling nhin thdy ring, cich
mang CN 4.0 ciing sé& tao ra sy bit cong 16n hon,
ddc biét 1a gdy ra nguy co phd v@ thi trudng lao
dong. Khi ty dong héa thay thé con ngudi trong
toan bd nén kinh t& v6i hé thdng ngudi may robot,
ngudi lao dong sé bi du thira va diéu d6 1am trim
trong hon khodng cdch giita 1gi nhuin so véi dong
von va 1¢i nhuin so véi sitc lao dong. CN 4.0 ciing
bi cho 12 nguyén nhan din d&€n mdi de doa vé viéc
lam khi€n khodng 5 triéu viéc lam trén toan thé&
gi6i ¢6 thé bi€n ma' trong vong 5 nim téi.

Thoi dai IoT ciing tao ra nhitng nguy co nhat
dinh cdc qudc gia cAn phdi c6 sy chudn bi trudc,
vGi viéc gia ting st dung hé sinh théi IoT s€ lam
tdng nguy cd xadm pham ddi tu, an ninh mang va
nhitng van dé lién quan dén trach nhiém cda con
ngudi trong st dung cdc sin phadm k&t ndi khong
day hay cdc phuong tién khdng ngudi 1di (Minh
Tri, 2015).

bdi v6i Viét Nam: Thach thic ctia CN 4.0 doi
véi Viét Nam sé& cang gdp bdi phan trong bdi cdnh
cong nghé clia da phan cdc doanh nghiép Viét
Nam déu thap hon so véi trinh d6 cda thé gidi va
khu vuc. Tai Hoi thdo khoa hoc vdi chi dé
“Thdch thiic phét trién doanh nghiép nim 2015,
theo ba Bui Thu Thiy, Phé Cuc trudng Cuc Phadt
trién doanh nghiép, cho hay phin 16n cdc doanh
nghiép tu nhan dang st dung cong nghé tut hdu
so v6i mic trung binh ctia th& gidi tir 2-3 th€ hé;
C6 80-90% cong nghé st dung lai cong nghé
ngoai nhap, 75% may méc, day chuyén cong nghé
nhap thudc thé hé nhitng nim 1960-1970, 75% s6
thi€t bi di hé&t khau hao va 50% 1a d6 tan trang.
Tuong tu nhu vay, két qud khdo sat clia UNDP va
Vién Quan ly Kinh t€ Trung wong vdi chi dé
“Tinh hinh s dung thi€t bi-cong nghé va tu van
cong nghé cia cac doanh nghiép Viét Nam”, vé6i
100 doanh nghiép & Ha Noi va TP. H5 Chi Minh,
tinh hinh ciing rat khong may sdng stia va lac
quan: diu tu cho ddi mdi thi€t bi cong nghé con
thap, dang dirng lai § mc 3%/ doanh thu; da s&
cong nghé tr nhitrng ndm 80; 69% doanh nghiép
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phu thudc vao nguyén vat li€u; 52% doanh nghiép
phu thudc vao thi€t bi cong nghé nhip; 19%
doanh nghiép phu thudc vao bi quy€&t cong nghé,
s6 cdn by ky thuit c6 chuyén mon chi c6 7%.
Ciing theo UNDP, ddi vdi cdc nuSc dang phat
trién, ty 1& nhap cong nghé, thi€t bi thudng chi€m
40% téng kim ngach nhap khiu, trong khi d6 Viét
Nam chi 1a 10% (Minh Chén, 2015).

Hon thé nifa, tai Viét Nam IoT, nén tdng ctia CN
4.0 da dugc tng dung tir lau, tuy nhién chua c6 Gng
dung nao c¢6 4nh hudng manh t6i ddi song xa hoi. Tir
gbc dd cong nghiép, hau hét cac hé thong Gng dung
IoT déu 1a clia cic doanh nghiép nuSc ngoii, cic
doanh nghiép trong nudc cd ban mdi chi tip trung
vio céc ting dung trén nén ting dién thoai di dong,
mdy tinh. Piéu dic biét 1a c4c thi€t bi phin ciing
hau hé&t 1a nhap khau nhu camera, thiét bi RFID, c4c
cdm bi€n moi trudng. Nganh Cong nghé thdng tin
Viét Nam khé con cd hdi d€ chen chan vao 16p 1
trong hé sinh thdi cong nghé thong tin-truyén thong
(ICT) (cac nha cung cAp thanh phan cho c4c ha tAing
truyén thong), ndi da chat hep véi cic nha cung cip
nhu Cisco, Huawei, HP,Dell.. Piang néi la cac
doanh nghiép Viét Nam nhu VNPT, Viettel,
MobiFone, FPT di lam t5t & 16p 2 (cdc nha van
hanh ha ting truyén thdng) va vi vay, su’ tAp trung
clia chling ta s& 14 16p 3 (nha cung ing nén ting, ing
dung, ndi dung) (Nguy&n Thé Trung, 2015).

3. Pi tim gidi phap cho Viét Nam ti Chinh
phu dén doanh nghiép

a. D6i véi Chinh phii:

Lam thé& nao d&€ Chinh phii vira bdo vé quyén
1gi ngudi tiéu dung néi chung, lai vira ti€p tuc hd
trg cho sang tao va phdt trién cong nghé d€ gép
phan phit trién CN 4.0. Chinh pht cAn xiy dung
mdt sy quin ly “ning dong”. Piéu d6 c6 nghia 1a
cdc nha 14p phdap va hanh phap phai khong ngiing
thich nghi vdi moi trudng mdi va bi€n ddi nhanh
chéng, ddng thdi phai trau doi ban than dé thuc sy
hié€u 6 ho diéu hanh ai, cdi gi. PE lam dudc diéu
d6 Chinh phi Viét Nam ciing nhu Qudc hdi cin c6
su hop tac chit ché v4§i cac doanh nghiép va ngudi
ti€u dung.

Khi cudc cach mang CN 4.0 biing nd, Chinh
phii Viét Nam cin dua vao nhitng gid tri cd bdn
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ctia minh, dé 12 tao ra mdi trudng dao tao tot hon
cho Iuc lugng lao ddng c6 tay nghé, c6 trinh d6 phit
hgp vdi nhitng doi hdi cia CN 4.0, xay dung va
hoan thién mot ciach ddng bd hé thong luit, qua dé
tao ra moOt sin choi cong bing cho moi doanh
nghiép va dé€ phin viéc con lai cho cdc nha cdi
cach (Lan Huong, 2015).

Chinh phd Viét Nam cing can xay dung nhitng
kich ban kh4c nhau trong bdi cdnh gia ting manh
mé ctia CN 4.0 @& chii dong v thich tng v6i nhitng
bi€n dong khon ludng clia né, trong d6 chi€n ludc
di d&i cdc nha mdy sdn xud't clia cdc nudc cong
nghiép phét tri€n vé chinh qudc bdi dong von dau
tu truc ti€p. RO rang day 1a mot thach thitc, nhung
lai 12 co hoi cho cdc nha diu tu trong nudc. Van
dé 12 Chinh phd cin tao diéu kién, hd trg nhu thé
nao d€ tao ra cd hich ban diu cho cdc doanh
nghiép di tién phong trong viéc ti€p nhan lan séng
ctia CN 4.0 vao nudc ta.

Mic du nén tdng phat trién chinh quyén dién
tt ngudn md (OEP) md&i chi dugc trién khai tai mot
s6 bd, nganh, dia phuong nhung né da gép phan
tao cu hich d€ cdc don vi khdc c6 nhitng dau tu
nghiém tic vio cong nghé trong chinh quyén dién
tr. VAn d€ mau chot d€ cdi thién md hinh phat
trién chinh quyén dién t& Viét Nam, d6 1a sy thi€u
ving cdc doanh nghiép kh&i nghiép, von 1a ngudn
16n nhat cda sédng tao. Trong thdi gian t6i, Chinh
phti cin c6 nhitng chinh sdch hgp 1y d€ c6 thé tao
ra sy’ bling nd sdng tao clia cdc doanh nghiép khdi
nghiép mang lai nhitng &ng dung, ndi dung nhanh
chéng va phil hgp véi nhu ciu clia ngudi st dung
12 cong ddng doanh nghiép hay ngudi din (Nguyén
Thé& Trung, 2015).

b. Doi véi cdc doanh nghiép

Tru6c hét 1a cac CEO diéu hanh doanh nghiép
can nim chic sy thay d6i moi trudng, thi thich
nhin dinh ctia cdc bd phan va khong ngiing sdng

TAILIEU THAM KHAO:

tao. Thuc chat vin dé & day 1a thé hién tAm nhin
chién lugc cla cdc nhd qudn tri cAp cao cia doi
ngii doanh nhan Viét Nam trong b&i cdnh hdi nhap
sdu rong va toan dién hién nay.

Cu thé, ddi v6i cac doanh nghiép c6 quy md 16n
da 4p dung phuong thifc sdn xudt hang loat tir
nhitng nim 80, cAn c6 nhitng thay d8i dé thich nghi
véi nhitng tdc dong ciia CN 4.0. Con ddi véi cdc
doanh nghiép nhé va vira can phdi “thong minh
héa” dudc cong doan sdn xuit, qua dé sé dugc
hudng 1gi ich to 16n ctia cdch mang CN 4.0 va ciing
tir d6 c6 co hoi d€ bt pha 1én. Thuc chit 1a cic
doanh nghiép nhd va vira phdi nhanh chéng ddi
mdi cong nghé, dic biét la nhitng cdng nghé miii
nhon ctia CN 4.0.

Cho du 1a Chinh pht, cong dong doanh nghiép
hay 1a ngudi dan di chiing nita, chiing ta phai d6i
mit véi nhitng tic dong manh mé tir CN 4.0, diéu
mau chét 1a phai wdc md, phai vugt khé dé cuing
nhau di trén mdt ching dudng mdi, ching dudng
ctia cudc cach mang CN 4.0.

K&t luan:

CN 4.0 da va sé& dién ra trén binh dién th€ gidi,
dé 12 mot xu huéng tat yéu. CN 4.0 s& mang dén
nhitng cd hoi mdi, ddng thdi ciing 1a nhitng thach
thitc to 16n cho sy phat trién ctia mdi quéc gia tir
Chinh phd, cdng ddng doanh nghiép cling nhu
nhitng ngudi dan véi tu cdch 1a ngudi ti€u dung
cudi cting. Viét Nam trong nhitng nim ddi mdi vira
qua, nén kinh t& da dat dugc nhitng thanh tyu ddng
khich 1&. Tuy nhién trong bdi cdnh hdi nhap siau
rong va toan di€n hién nay, cdng v4i nhitng tic
dong tiéu cuc ciia CN 4.0, doi hdi ching ta phai co
nhitng gidi phdp khon ngoan nhim gianh lai viéc
lam, s6 héa din nén sdn xuit cling nhu quin tri,
tai phan phdi hgp ly, binh ding mang ciing nhur bdo
ddm bi mat va cong tic ®
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ABSTRACTS:

This article is to introduces the concept of industrial revolution 4.0. The industrial revolution 4.0
is a series of technologies which erase the boundaries between the fields of physics, chemistry and
biology. In the industrial revolution 4.0, the ecosystem "Intenet of things" plays important role. The
industrial revolution 4.0 is an inevitable trend which contains both positively and negatively impacts
on production as well as other socio-economic areas. Vietnam is integrating deeply and
comprehensively into the global and regional economy. Therefore, it is important to study deeply
the industrial revolution 4.0 in order to take the wisest solutions from the government, business
community to people and integrate to this industrial revolution 4.0 trend.
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PAY MANH CUOC VAN PONG “HQC TAP
VA LAM THEO TAM GUONG PAO BUC
HO CHi MINH” POI VOI SINH VIEN
CAC TRUONG PAI HOC TREN PIA BAN
TINH NAM DPINH

® VU THI HUE

TOM TAT:

“Hoc tp va lam theo tAm guong dao ditc H6 Chi Minh” la cudc vin ddng 16n, c6 ¥ nghia to
16n trong viéc phat huy céc gid tri dao dic truyén thdng tot dep, ddu tranh chdng cic suy thodi
tiéu cuc vé dao difc, 161 song; chin ditng, ddy lui quan liéu, tham nhiing, 1ang phi va cdc té nan
x4 hoi, hinh thanh, phat trién cédc gid tri dao difc clia chi nghia x4 hdi, xAy dung con ngudi Viét
Nam x4 hoi chli nghia ¢6 nhan cdch cao dep, ban linh chinh tri vitng vang, c6 18i song vin minh,
x4y dung cdc quan hé xa hoi lanh manh, ti€n bd, ddng thdi gép phan to 16n vao viéc thyc hién
cdc muc tiéu cong nghiép héa, hién dai héa dat nuc. Bai viét phan tich tic dong clia cudc van
dong “Hoc tap va lam theo tim guong dao ditc H6 Chi Minh” ddi véi sinh vién cdc trudng dai
hoc trén dia ban tinh Nam Pinh, dong thdi dé xuit mot s§ gidi phdp nhim nang cao hiéu qua cudc
van dong d6i véi sinh vién cdc trudng dai hoc trén dia ban tinh Nam Dinh trong thdi gian t6i.

T khéa: Hoc tap va 1am theo tim guong dao ditc H6 Chi Minh, cudc van dong, sinh vién,

trudng dai hoc, Nam Dinh.

1. Khdi quat vé cudc van dong “Hoc tap va
lam theo tAm guong dao ditc H6 Chi Minh ” néi
chung va véi sinh vién Nam DPinh néi riéng

Ngay 07/11/2006, Bo Chinh tri (khéa X) da
ban hanh Chi thi 06-CT/TW, vé T8 chiic cudc
van dong “Hoc tap va lam theo tAm guong dao
didc HO Chi Minh”.

Sau 5 nam tri€n khai thuc hién, ngay 14/5/2011,
Bo Chinh tri da ti€p tuc ban hanh Chi thi s6 03-
CT/TW, vé ti€p tuc dé?y manh viéc hoc tdp va lam
theo tAim guong dao ditc H6 Chi Minh.

Trong 5 nim qua, § Nam Dinh, viéc thyc hién
Chi thi 03-CT/TW ctia B6 Chinh tri da dién ra
nghiém tic & ti't cd cac cAp, nganh, doan thé, trong
do6 tap trung thuc hién hai khau trong tdm: Pua ndi
dung hoc tip, lam theo Bdc trd thanh c6ng viéc
thudng xuyén trong sinh hoat chi bg, cd quan, doan
thé€ hang thdng va x4y dung chuin myc dao dic

ctia tap thé, cd nhin, nhit 1a sy guong miu cia cin
bd, ding vién, cdn bo chii chdt cdc caAp. Nhitng két
qua thu dudc trong cédc linh vyc tu tudng, chinh tri,
kinh t€ - x4 hoi, viin héa, qu6c phong, an ninh, d6i
ngoai, xay dung Bang déu c6 su déng gép clia
cudc van dong. O it ¢4 céc nganh, dia phu’dng
trong tinh dd xui't hién ngay cang nhiéu tap thé va
cd nhan dién hinh, guong miu trong hoc tap, lam
theo tAim guong dao difc clia Bic.

Ni@m trong viing 4nh hudng truc ti€p cla tam
gidc ting trudng Ha NoOi - Hai Phong - Qudng
Ninh, Nam Dinh la m0t trong nhitng thi trudng ti€u
thu 16n, gidu tiém ning. Nim & vi tri trung chuyén
gifta c4c tinh phia Nam dong bing song Hong véi
cdc tinh Bic Trung bo, Nam Pinh c6 diéu kién
thuin 1gi phét trién sdn xuit hing héa, mé rong
giao luu, trao ddi kinh t€&, vin héa, xa hoi vdi cdc
tinh khéc trong vung, v6i cd nudc va véi cdc nude
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thong qua mang ludi giao thong dudng bg, dudng
sit, dudng bién thuin 1gi.

Vi vi tri dia 1y nay, Nam Dinh 12 mdnh dat ly
tudng dé€ cac cip, bd nganh tir Trung uong xudng
tinh dit va xay dung hé théng cdc trudng dai hoc,
cao ding.

Tinh c6 hé thong cédc trudng dai hoc da dang tir
cong 1ap dén dan 1ap va nhiéu mi nganh dio tao,
Nam Pinh 1a ndi dao tao, cung cAp ngudn nhian
luc cho dia phuong cling nhu cd nudc gép phan
phuc vu su nghiép cong nghi€p hda, hi€n dai hda
da't nudc trude nhitng cd hdi va thach thiic mdi.

Cudc van dong “Hoc tap va lam theo tAm guong
dao ditc HO Chi Minh” ¢6 gi4 tri rit 16n d6i véi viéc
hoc tip, rén luyén, tu dudng dao dic cla sinh vién,
gitp cho sinh vién dit ra cho minh nhitng muc tiéu,
nhitng hoat dong, nhitng tiéu chi phan diu.

Tai cdc trudng dai hoc trén dia ban da dua ndi
dung hoc tip va 1am theo tAm guong dao ditc HO
Chi Minh vao chuong trinh gidng day mén Ly ludn
chinh tri va 16ng ghép v6i ndi dung cdc phong trao
thi dua, cdc chuyén dé, cdc tac phdm, 15i day clia
Béc vao chuong trinh hoc tdp ngoai khda, sinh hoat
cdc doan th€ quan chiing vdi nhiéu hinh thic
phong phi. Tai cdc trudng Pai hoc Piéu dudng
Nam Dinh, Pai hoc Kinh t& K§ thuit Cong nghiép
(Co s Nam DPinh) d3 mdi cdc cdn bd chid chdt ciia
Trung uong c6 nhiéu kinh nghiém vé phd bién,
tuyén truyén ndi dung cudc van dong cho can bd
gidng vién, sinh vién.

Poan TNCS Hé Chi Minh tinh phdi hgp vdi
cdc trudng tri€n khai nhiéu hoat dong thu hit
doéng ddo thanh nién tham gia nhu: Cudc vin
dong “Tudi tré Nam Pinh hoc tip va lam theo
131 B4c”, phong trao “Thanh nié€n tinh nguyén”,
“Xung kich tinh nguyén xdy dung va bdo vé TG
qudc, ddng hanh véi thanh nién 1dp than 1dp
nghiép”; toa dam vé “Gido duc ly tudng cdch
mang, dao difc, 16i song trong th& hé tré trong
giai doan hién nay”, dién dan “Thidp sdng udc
md tudi tré Nam Pinh”... TS chitc cdc hoat
dong vin héa, thé thao, giao lwu, vé ngudn,
tuyén duong gudng thanh nién tién ti€n lam
theo 16i Bdc vao dip thanh 14p Poan TNCS Hb
Chi Minh 26/3...

2. Tac dong ctia cudc van dong “Hoc tap va
lam theo tAm gudng dao ditc H6 Chi Minh” déi
v@i sinh vién cac truong dai hoc trén dia ban
tinh Nam Pinh

Qua khio sit cho thiy, hiu hét cdc trudng dai
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hoc trén dia ban tinh Nam Dinh d3 t§ chic nhiéu
hanh dong thiét thuc, tao ra phong trao nhan thifc
va hanh dong sidu rong trong toan thé sinh vién.

Cudc van déng “Hoc tip va lam theo tu tudng
dao ddc H6 Chi Minh” 1a dgt sinh hoat chinh tri
rong 16n va thi€t thuc, dugc ti€n hanh trong thdi
gian dai, c6 ndi dung phong phi va da dang. Trén
cdc phuong tién thong tin dai ching: truyén hinh,
radio, sdch, bdo, internet... déu c¢6 nhitng hinh thic
tuyén truyén khic nhau cho cudc vin dong. Doi
vdi sinh vién Nam DPinh, hoat dong ti€p cin va
nhin thic ban didu vé cudc vin dong thdong qua
nhi€u kénh thong tin khdc nhau, trong d6 kénh
thong tin qua bdo chi, truyén hinh, internet chi€m
ty 1& cao nhat. Tir sy nhén thitc ding din cia minh,
trong sinh vién da din hinh thanh vé tinh cAm quan
tam d&n cudc van dong. Qua khdo sit c6 75% sinh
vién cho ring cudc van dong la rit quan trong. Con
s6 nay di khing dinh vi tri cda cudc van dong doi
V@i sinh vién. Khong chi ding lai & sy quan tim
téi tim guong dao ditc H6 Chi Minh, nhiéu sinh
vién con quan tAm tdi viéc thyc hién theo 161 day
ctia Béc trong toan xa hdi néi chung va trong moi
trudng trudng dai hoc ndi riéng.

Chinh vi ¢6 qud trinh ti€p can sém vé cudc dvi,
sy nghiép va tu tudng H6 Chi Minh nén hi€u bi&t
ctia sinh vién Nam Dinh vé ndi dung clia cudc van
dong 13 tuong d6i diy dd. Sinh vién hiéu dugc
nhitng muc dich, y nghia ctia cudc vin dong va cho
ring cudc van dong nay rat c6 hiéu qui doi véi
qua trinh hoc tp va rén luyén dao dic cia ho. Bén
canh d6, vin con mot bo phan khong nhé sinh vién
cho riing minh it quan tim dé&n cudc van dong, tir
d6 da khong dat duge sy nhan thic sdu sic cling
nhu hanh dong y chi trong sinh vién. Piéu nay
ciing ditra vin dé 1am thé€ nao dé cong tic tuyén
truyén, ning cao hiéu qua thuc sy vé cudc vin
dong c6 tac dong thuc sy va 16i cudn dugc tat cd
moi ngudi, bi€n viéc hoc tap thanh Iam theo tAim
guong dao ditc H6 Chi Minh.

Theo quan diém ctia H5 Chi Minh, ditc va tai,
phdm chat va ning lyc phai di d6i v6i nhau, két
hdp bé sung cho nhau trong mdi ngudi. Cho nén
nhitng sinh vién c6 tinh thin thai d6 hoc tap tot va
dat k&t qua cao trong hoc tap I1a nhitng sinh vién c6
y thic t6t vé dao difc. Pay 1a tiéu chi quan trong
phdn 4nh vé sy tu dudng, rén luyén dao dic cd
nhin. Pa s6 sinh vién déu nhin thitc dugc quan
di€m vé mai quan hé gin bé giirta dirc va tai trong
mdi ngudi theo tu twdng clia Ngudi va cédc sinh
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vién ciing cho ring, viéc ddu tranh ty phé binh va
phé binh d6i v6i nhitng hanh vi trdi véi dao dite, ¥
kié&n ti€p thu khi nhan dugc phé binh tir ngudi khac
hodc néu nhitng tim guong tot vé dao dic trong
sinh vién c¢6 4nh hudng rit 16n téi viéc rén luyén
dao ddc cta sinh vién. Trong qud trinh hoc tap,
nhiéu sinh vién di nd luc phan dau vuon 1én dat
k&t qua cao trong hoc tap va cd ging tu dudng, rén
luyén vé phdm chit dao dic dé€ trd thanh Pang
vién ctia Pang Cong sdn Viét Nam.

Pugc sy 1anh dao ciia Bdng dy, Ban gidm hiéu
nha trudng, Ban chap hanh Poan Thanh nién cdc
trudng da cting Hoi sinh vién t3 chic phong trao
tinh nguyén duéi nhiéu hinh thifc va hoat dong
phong phi nhu: ti€p sitc mua thi, mda he xanh,
hi€n m4u nhan dao, khim bénh tai cong dong... TAt
ca cdc hoat trén dugc sinh vién tham gia mot cich
nhiét tinh.

Cudc van ddng “Hoc tip va lam theo tu tudng
tdm guong dao ditc HO Chi Minh” da c6 nhitng tic
ddng 16n véi sinh vién cac trudng dai hoc trén dia
ban tinh Nam DPinh, tuy nhién bén canh dé van con
mdt s6 nhitng han ché. Phong trao chua thuc sy s6i
dong trong sinh vién, chua thé hién dudc tinh lién
tuc, xuyén sudt, nhiéu khi con mang tinh hinh thic.
Vi thé, can c6 nhitng gidi phdp ddy manh cudc van
dong trong thdi gian ti€p theo.

3. Mot s6 kinh nghiém riit ra trong trién khai
thyc hién

Qua thyc tién t8 chdc va thuc hién cudc vin
dong “Hoc tip va lam theo tAim guong dao ditc HO
Chi Minh” véi sinh vién cdc trudng dai hoc trén
dia ban tinh Nam Pinh trong thdi gian qua, tir d6
rdt ra mot s6 kinh nghiém:

- Kinh nghiém vé phdt huy vai trd clia ngudi
ding du. Phat huy vai trd 1anh dao, chi dao sau sit,
thudng xuyén clia cip dy, linh dao, doan thé cic
trudng dai hoc tai Nam DPinh 13 nhan t§ hing diu
trong viéc trién khai thuc hién hoc tap va lam theo
t tudng, tAm guong dao ditc va phong cich H6 Chi
Minh véi sinh vién Nam Dinh dat k&t qud cao nhat.

- Kinh nghiém vé thyc hién t5t cong tic ki€m
tra, gidm sdt, sd két, tong két rit kinh nghiém vé
thurc hién Chi thi, nghiém tic chi ra nhitng han ché,
thi€u sét, dé ra nhitng gidi phdp, phuong huéng cu
thé sat hgp vdi tinh hinh thyc t€ clia titng trudng
dai hoc. D6ng thdi, ¢6 cdc hinh thdc khen thudng,
dong vién kip thsi d6i v6i nhitng tap thé, cd nhan
sinh vién c6 nhiéu thanh tich, viéc lam cu thé, thiét
thuc trong viéc hoc tip va lam theo tAim guong dao

ditc HO Chi Minh.

- Kinh nghiém vé gin k&t qua thuc hién nhiém
vu hoc tdp chuyén moén nghi€p vu véi viéc tu
dudng, rén luyén dao ditc cdch mang, 16i sdng clia
sinh vién trong giai doan méi. Pay la mot trong
nhitng diéu kién thi€t y&u dé xay dung, dao tao
ngudn nhan lyc mdi vira “hdng” vira “chuyén” nhu
15i Bdc Ho day trudc yéu cau clia sy nghiép cong
nghiép héa, hién dai héa dat nude

4. Mot s6 gidi phap nhim ning cao hiéu qua
cudc van dong doi véi sinh vién cac truong dai
hoc trén dia ban tinh Nam Dinh

Trong thdi gian t6i, dé ti€p tuc dua viéc hoc tip
va lam theo tu tudng, dao diic, phong cdch HO Chi
Minh theo tinh thin Nghi quy&t Pai hoi XII va Chi
thi 05-CT/TW ctia B Chinh tri ngay 15/5/2016 trd
thanh mot ndi dung sinh hoat thudng xuyén cta
cdc t8 chitc ddng, co quan, trudng hoc, nhat la d6i
vGi sinh vién cdc trudng dai hoc trén dia ban tinh
Nam Dinh ¢6 hiéu qud, chiing t6i xin dwa ra mot s6
gidi phép:

4.1. Vé gidi phdp doi vdi cdc nha truong

Cong tdc tuyén truyén 12 nén méng, 12 cd sé
cho viéc van dung ly ludn vao thuc tién mot cdch
th6ng nhit. Viéc ning cao nhan thic clia sinh vién
vé cudc van dong trude hét phdi ddm bio cho sinh
vién hi€u bi€t mot cach diy dd vé cudc ddi, su
nghiép va tAm guong dao difc sing ngdi clia ngudi.
Thong qua d6 sinh vién nhdn thdc va ty gidc tu
dudng, phan dau bing nhitng hanh dong cu thé ciia
ca nhin trong hoc tdp va rén luyén. Vi vdy, Péang
uy, Ban gidm hiéu cdc trudng dai hoc tai Nam
Pinh cAn diy manh hon nifa cong tic tuyén truyén.
DPé thuc hién cong tic nay c6 hiéu qud, nha trudng
cAn phai cai ti€n ndi dung va hinh thitc hoc tip tAm
guong dao ditc H6 Chi Minh. Khong chi dirng lai &
hinh thiéc nhitng budi bdo cdo, sinh hoat khoa hoc
mang tinh mot chiéu, cdc nha trudng cin tS chic
cdc cudc thi tim hi€u v& cudc ddi sy nghiép va tim
gudng dao diic H6 Chi Minh, dic biét 1a tu tudng
Ho Chi Minh d8i véi ngudi cdn bo y t&, ddi véi
thanh nién. Hinh thifc cdc cudc thi da dang & nhiéu
linh vuc khdc nhau nhu: cdc cudc thi tim hi€u kién
thire, ké chuyén, cdc cudc thi vin héa vin nghé¢,
tho vin vé dé tai Bac HO...

Bén canh d6, cdc trudng cAn thyc hién tot cong
tdc “néu guong ngudi tdt, viéc tdt” trong sinh vién
theo 151 day ctia Bdc. Nhitng tAim guong ngudi tot
viéc tot cAn phdi dugc gidi thidu rong rii trong toan
thé sinh vién, khic hoa nhitng nét tiéu bi€u dé gay
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4n tugng ddi v6i nhitng sinh vién khdc, vira gin giii
vGi doi thudng va dic biét cé stiic cdm hda, khoi ggi
¥ mudn phian dau theo ngudi khéc trong sinh vién.

Khong chi ¢é viéc ddy manh tuyén truyén, néu
guong ngudi tot viéc tdt trong hoc tAp va 1am theo
tAm guong dao ditc H6 Chi Minh, cdc trudng cAn
16ng ghép cdc hoat dong ndy vao cdng tic gidng
day clia cdn bo gidng vién. Cong tic 10ng ghép
qua hoat ddng gidng day khong chi diing lai véi
mon hoc tu tudng HO Chi Minh ma trong ¢4 cong
tdc dao tao nhitng mon hoc khédc cia nha trudng,
phuong phap ctia chd nghia Mdc - Lénin, tu tudng
Ho Chi Minh trong moi linh vic clia ddi song xi
hoi. Piéu nay dodi héi cdc trudng dai hoc tai Nam
Pinh va cdc t6 chitc doan thé (nhu Poan thanh
nién) cda tinh can chi trong quéin 1y, gidm s4t hoat
ddng cda sinh vién thuc hién nghiém tdc ndi quy
cla trudng, ddng thdi ting cudng y thifc ty gidc
trong sinh vién, ting cudng céng tic ty quin trong
sinh vién ndi trd va phdi c¢6 bién phdp xu 1y
nghiém khic d6i v6i nhitng sinh vién vi pham.

Vié¢c cdc trudng dai hoc tai Nam Dinh chd trong
x4y dung moéi trudng dai hoc thin thi€n, lanh
manh, khong té nan xa hoi I1a diéu ri't can thiét.

4.2. Vé gidi phdp doi véi sinh vién

Sinh vién 1a ddi tugng trong qud trinh dao tao
ctia nha trudng dai hoc. Moi hoat dong cliia nha
trudng déu nhim muc dich dao tao nhitng cdn bd
vira hdng vira chuyén, ddp tng yéu cau cla sy
nghiép cong nghiép héa, hién dai héa dat nudc.

Chinh vi vay, ban thain mdi sinh vién Nam Dinh
phai hudng Gng va nhan thic mot cach toan dién
vé tim guong dao dic H6 Chi Minh. Do d6:

Thit nhdt, ban thin mdi sinh vién cin ty gidc
tim hi€u va nghién citu vé tu tudng HS Chi Minh,
dic biét 1a tu twdng dao dic clia Ngudi. Pong thoi
v4i qué trinh nhan thic tim hiéu 12 qué trinh van
dung nhitng tu tudng ciia Ngudi vao hoat dong thuc
tién cla cd nhan nhu: qua cdc hoat dong tinh
nguyén va cong dong, qua muc tiéu hoat ddng, qua
cdc dgt sinh hoat cong dan dau khéa. Viéc “lam
theo” ndy can trd thanh trdch nhiém, dugc thuc
hién mot cach ty gidc, tw nguyén & mdi sinh vién,
xud't phdt tir nhan thitc ding ddn sau khi da dugc
hoc tip tim guong dao ditc H6 Chi Minh. Pay 1a
gidi phdp vé khd ning ty rén luyén, gido duc ly
tudng, dao ddc cla sinh vién.

Thit hai, chAp hanh nghiém tdc nodi quy, quy
dinh clia trudng dai hoc 13 mdt yéu ciu can thiét,
c6 vai trd quan trong trong viéc rén luyén nhan
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cach va dao dic, tic phong, y thifc t& chifc ky luat
clia ngudi cdn bd trong tuong lai. Pong thdi, mdi
sinh vién phai thudng xuyén tu dudng ban than, tu
gidc dau tranh tu phé binh va phé binh. Tir hoat
dong thyc tién, ban than phai ty dinh gid k&t qua
ctia chinh minh, ddnh gid nhitng mit da dat dugc
va nhitng han ch& dé sita chira.

Thit ba, sinh vién phai dit ra nhitng ti€u chi
phan dau cu thé cho riéng minh ddi vdi: két qua
hoc tdp, cdc hoat dong tinh nguyén, ngoai khda,
phan ddu d€ dugc ding trong hang ngii cia Pang...

5. Két luan

Theo quan di€m chi dao cia Ping ta, phong
trao “Hoc tap va lam theo tu tudng tAim guong dao
ditc H56 Chi Minh” ti€p tuc dugc trié€n khai siu
rong trong toan Pdng, todn din nhitng nim tiép
theo nhim tao ra nhitng chuyén bién tich cuc vé
dao dtc trong toan xa hdi. Cudc van dong “Hoc
tap va 1am theo tu tudng tim guong dao dic HO
Chi Minh” dang ti€p tuc dugc trién khai tai cdc
trudng hoc trén ca nudc, trong d6 ¢ cdc trudng dai
hoc trén dia ban tinh Nam Dinh. Ching t6i dua ra
mot s6 k&t luan va ki€n nghi:

Mot la, cudc van dong: “Hoc tdp va lam theo tu
tudng tAm guong dao ditc HS6 Chi Minh” 13 mot
cudc vin dong 16n vé dao dic tic dong khong nhd
dé&n qu4 trinh hoc tAp phan d4u cda sinh vién néi
chung va sinh vién Nam Dinh néi riéng. Cudc van
dong da gidp sinh vién ¢ nhitng nhan thic sdu sic
vé nhitng ndi dung cd ban va gid tri to 16n clia tu
tudng va tim guong dao dic H5 Chi Minh. Tir do,
tao sy chuyén bi€n manh mé vé y thic tu dudng,
rén luyén dao dic, gép phan ning cao chit lugng
hoc tdp va rén luyén dao ddc cda sinh vién cdc
trudng dai hoc tai Nam Pinh, dong thdi déng gép
phin quan trong vao thyc hién thing 1¢i dudng 16i
ddi méi cia Pang.

Hai la, thong qua khdo st cho thidy nhan thic
sinh vién c4c trudng dai hoc 8 Nam Pinh vé cudc
van dong khong chi dirng lai & qud trinh nhin thic
cam tinh. Pa s8 sinh vién déu thdy dudc tAim quan
trong clia tim gudng dao ditc H6 Chi Minh ddi véi
viéc x4y dung con ngudi Viét Nam ndi chung va
dao dic thanh ni€n néi riéng. Tuy nhién bén canh
d6 van con mot b phan sinh vién c6 thdi do thd o,
thi€u quan tAm dén cudc vin dong. Piéu nay di
lam 4nh hudng khong nhé dén hiéu qué thuc hién
cudc van dong trong cc trudng.

Ba la, viéc k&t hop tuyén truyén vé cudc van
dong can gin lién véi viéc nang cao tinh ty gidc,
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rén luyén clia bdn thin mdi sinh vién. Pay la gidi
phédp dic biét quan trong vi gidi phdp nay chi rd
vai trd quy€&t dinh cla sinh vién vdi tu cdch vira la
chi thé, vira 1a d6i tugng clia gido duc dao dic
cdch mang theo tu tudng H5 Chi minh. Piéu nay
doi héi sinh vién Nam Pinh khong chi ti€p thu ndi
dung gido duc tuyén truyén ma quan trong hon
phdi ty gido duc, tu rén luyén, tu trau doi dao dic
ctia ngudi can bd cho ban thadn minh.

Bo6n la, nhitng gidi phdp nhim ning cao nhin
thitc clia sinh vién Nam Dinh vé cudc vin dong

TAI LIEU THAM KHAO:

“Hoc tip va lam theo tu tuéng tAm guong dao dic
Ho Chi Minh”, bao gdm nhitng gidi phap thudc vé
nha trudng, cdc t6 chifc doan thé va ban thain moi
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phdp nay cin c6 cd ché thuc hién mot cich ddng
bo, thdng nhit va cin c6 su quan tAm lanh dao clia
DPéng Gy, Ban Gidm hiéu cdc trudng; su phdi hop
gitip dd thudng xuyén clia cic S chitc, cic phong
ban va gidng vién, cdn bd nhim gép phan ting
cudng hiéu qud cudc van dong ddi véi nhan thic
va rén luyén dao didc cta sinh vién cdc trudng Pai
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ABSTRACTS:

Studying and following Ho Chi Minh’s moral example is a large-scale campaign which has great
significance in promoting the good moral values of traditions, fighting against the degradation of
political ideology, ethics and lifestyle, eliminating corruption, wastefulness and social evils,
formating and enhancing the moral values of socialism, building Vietnamese people with great
beautiful character, strong and firm local political basis, civilized lifestyle, healthy social relations in
order to accelerate Vietnam’s industrialization and modernization progresses. This paper analyzes
the impact of Studying and following Ho Chi Minh’s moral example campaign on university students
in Nam Dinh province and also proposed measures to improve this campaign’s effectivenes for
university students in Nam Dinh province in the coming time.

Keywords: Studying and following Ho Chi Minh’s moral example, campaign, student,

university, Nam Dinh province.
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TINH HINH TRON VA TRANH THUE
CUA CAC CONG TY PA QUOC GIA:
THUC TRANG VA GIAI PHAP

® BUI THI HANH
® NGUYEN TH| HOA

TOM TAT:

Dbai véi mot qudc gia, thu€ 1a ngudn thu chii y&€u cho ngan sdch qudc gia va c6 vai trd quan
trong trong viéc phat tri€n kinh t&€ di't nudc. Do d6, van dé quan ly thué dé€ ddm bdo ngudn
thu cho ngan sdch Nha nudc ludn 12 van dé quan tAm hang diu cia Chinh phd cdc nudc. Pic
biét trong bdi cdnh todn cau héa hién nay, nén kinh t& clia mot qudc gia khong chi ¢6 hoat
dong cia cdc doanh nghiép trong nudc con ¢6 sy tham gia cla cdc cong ty nudc ngoai, cac
cong ty da qudc gia, do vay van dé quin ly thu€ cang trd nén phic tap hon. Trong thdi gian
qua, khong chi ¢ cdc cong ty trong nu6c ma cdc cong ty da qudc gia cling ¢6 nhitng hanh vi
tron 1au thu&, tranh thu€ rat tinh vi, phitc tap. Vi quy mo hoat dong kinh doanh 16n, nhitng
hanh vi trdn thu€, tranh thué€ cla cdc cdng ty da qudc gia da va dang gdy tht thodt mot luong
thu€ 16n, 4nh hudng téi ngudn thu clda qudc gia. Vi vay, van dé cAn nhin dién cdc hanh vi
tron thué, tranh thu€ va han ché tha't thodt thué tit cdc cong ty da qudc gia 1a van dé dugc

Chinh phd cdc qudc gia rit quan tim.

T khéa: Cong ty da qudc gia, trdn thué, tranh thu€, ngan sdch Nha nuéc.

1. Dat van dé

Cong ty da qudc gia, thudng viét tit 1a MNC
(Multinational corporation) hoac MNE
(Multinational enterprises), 1a khai niém dé chi cac
cong ty sin xuét hay cung cip dich vu & it nhat hai
qudc gia. C4c cong ty da qudc gia 16n ¢6 ngan sich
VUGt cd ngin sdch clia nhiéu qudc gia. Cong ty da
quéc gia c6 thé c6 anh hudng 16n d&€n cic mdi quan
hé qudc t& va cdc nén kinh t& clia cdc qudc gia.

Céc cong ty da qudc gia dang d6i dién véi cdo
budc vé muc dich mudn trén thué€ qua cdc thuong
vu ctia ho, bing cdch chuyén Igi nhudn ra nudc
ngoai d€ cit gidm tién thu€. Nhiéu ky thuat trén
thu€ di dugc d4p dung d€ trd thanh hop phdp.
Nhung nhiéu cong ty khdc bi phdn quyét bat hdp
phdp hoidc chi€m ct mot khu vuc vd danh nao dé
gifta hai quoc gia.

Cdc cong ty da qudc gia hoat dong vdi cdc
dic diém:
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Quyén s hitu tAp trung: cdc chi nhdnh, cong ty
con, dai 1y trén khip th€ gi6i déu thudc quyén sé
hitu tdp trung cia cong ty me, mac du ching cé
nhitng hoat dong cu thé hiing ngay khong hin hoan
toan giong nhau.

Thudng xuyén theo dudi nhitng chién lugc quin
tri, di€u hanh va kinh doanh c6 tinh toan cau. Tuy
cédc cong ty da quoc gia c6 thé c6 nhiéu chién luge
va k¥ thuit hoat dong dic trung d€ phit hop vdi
tirng dia phuong noi né ¢6 chi nhdnh.

Muc dich phdt trién clia cdc cong ty da qudc
gia la:

Thit nhdt, nhu cAu qudc t€ héa nganh sdn xuat
va thi trudng nhim trdnh nhitng han ché thuong
mai, quota, thu€ nhap khau & ciac nudc mua hang,
st dung dugc ngudn nguyén liéu thd, nhian cong
ré, khai thdc cdc tiém niing tai chd.

Thit hai, @6 13 nhu cdu s dung sic canh
tranh va nhitng 1¢i th€ so sdnh clia nuéc sd tai,
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thuc hién viéc chuyén giao cdc nganh cong
nghé béc cao.

Thit ba, Bdo vé tinh doc quyén d6i véi cong
nghé hay bi quyét sdn xudt & mot nganh khong
mudn chuyén giao ciing 12 1y do phai mé rong dia
phuong @€ sin xuat. Bén canh d6, t8i wu hda chi
phi m&i rong thi trudng ciing 1a muc dich cia MNC.

2. Thyc trang tron ldu thué va tranh thué
cua cac cong ty da qudc gia

Qua kh4i niém, dic diém va phan tich muc dich
clia cdc cong ty da qudc gia & trén, chiing ta thiy
rang mot trong nhitng muc dich clia cdc cong ty da
qudc gia 12 nhim muc dich tranh thu€ va tron thué.
Tuy nhién, hién nay cdc cong ty da qudc gia
thuong 1¢i dung k& hd ludt phdp cdc nudc va s
dung cdc ky thuat dé tranh thu€ hon la tron thué.

V6i hanh vi tron thu€, day 1a hanh vi vi pham
phdp ludt va cé thé bi xt phat hanh chinh hodc bi
truy cdu tranh nhiém hinh sy. Tuy nhién, khi st
dung céc k¥ thudt trdnh thu€&, hanh vi trdnh thué&
da dugc hgp phdp héa bdi 1& ddi tugng nop thué
am hiéu r6 v& luat phdp thu€ va van dung tot
nhitng phuong thitc hgp phap dé gidm thi€u cic
khodn thu€ phdi déng ma khong trdi véi quy dinh
phédp luat.

Mot trong nhitng hinh thic trdnh thu€ ma cic
cong ty da qudc gia hién thudng st dung 12 tdn
dung sy khdc biét vé luat thu€, quy dinh vé thué&
sult giita cdc qudc gia.

Phan 16n cdc quoc gia khong ddanh thu€ vao
phin 1¢i nhuin thu dugc tir thi trudng nuc ngoai
ma cédc cong ty da qudc gia cda ho thu dudc. Tuy
nhién & mdt s6 nude nhu My, cdc cong ty da qudc
gia vin chiu mdc thu€ ddanh vao phin I¢i nhuin
ma ho chuyén tif nuéc ngoai vé nudc. Ldi dung
thuc t&€ nay cdic MNC tranh thué bing cach chuyén
giao 1¢i nhuan vé nuéc ma ho khong bi danh thué
vao phadn ma ho chuyén tir nudc ngoai vé, hoic tri
hodn chuyén giao 1¢i nhuin vé nudc.

Vi du: Cong ty da qudc gia cda Thuy S§ hoat
dong tai Han Qudc trd 27,5% thu€ 1di nhuin
doanh nghiép tai Hain Qudc va dua vé nudc s 1gi
nhuin con lai ma khong phdi trd thém déng nio
tai Thuy S¥.

Ngugc lai, mot cong ty My tai Han Qudc ciing
phdi nop thué€ tai Hin Qudc, nhung n€u mang s6
1di nhudn con lai vé nudc, ho sé& d6i mit véi miic
thué doanh nghiép 35% tai M§y. Cdc cong ty My

c6 thé tri hodn viéc ndp thu€ bing cich gift 1gi
nhuin & nu6c ngoai va trén thuc té& c6 rat nhiéu
doanh nghiép di lam nhu vay. T6i khi chuyén s&
1gi nhudn vé& nudc, cdc cong ty nay nhan tin dung
cho phin thu€ da ndp & nudc ngoai. Trong trudng
hgp nay, ho chi phdi trd phan thué chénh léch
gitta thué€ sud't 8 Han Qudc (27,5%) va thu€ suit
G My (35%).

Ngoai ra, cdc cong ty da qudc gia con st dung
thudng xuyén kj thuit chuyén gid d€ gidm thué
phdi nép G cdc cong ty chd nha.

Chuyén gi4 (transfer pricing) 1a viéc dinh gid
qué cao hoiic qua thap trong hoat dong thuong mai
giffa noi bd cong ty clia cdc cong ty da quic gia
nhim chuyén thu nhip va I¢i nhuan tir nuéc cé
thu€ cao sang nudc c6 thu€ thap.

Chuyén gid 12 hoat dong mang tinh chi quan,
dp dit gid cd mua bdn 1én cdc giao dich ndi bd
khong cin ci trén gid cé thi trudng, quy ludt cung
cAu giita cong ty me va cong ty con hay giita cic
cong ty con vGi nhau trong cung mot cong ty da
qudc gia nhim muc dich cudi ciing 1a t&i thi€u s&
thué& phai ndp.

Nhu vay, muc dich cudi ciing clia hoat dong
chuyén gia 13 t6i da héa Igi nhuan clia cong ty da
qudc gia bing cdch tdi thi€u héa thu€ thu nhip
doanh nghiép ma cdc cong ty da quoc gia phdi ndp
cho cdc Chinh phd. Thong qua hoat dong chuyén
gid, cdc cong ty da qudc gia sé chuyén thu nhip
doanh nghiép ra khéi quoc gia c6 mic thu€ suit
cao, sang cdc quoc gia c¢6 thu€ suit thu nhap thap
nhim troén tranh viéc ndp thu€ thu nhiap doanh
nghiép tai cidc qudc gia c6 thué suit cao.

Khi thu€ suat thu€ thu nhap doanh nghiép giita
hai qudc gia c6 su khac biét 16n, thi thuat chuyén
gid cdc cong ty da qudc gia thudng sit dung d6 1a
niang gid mua dau vao cdc nguyén, vat liéu, hang
héa va dinh gid ban ra hay gia xudt khdu thap tai
céc cong ty con & cdc qudc gia ¢6 thu€ suat cao.
Biing cdch nay, cong ty da qudc gia da chuyén mot
phin 1¢i nhuin tir qudc gia c6 thu€ suit cao sang
qudc gia c¢6 thu€ suat thap va nhu vay thuc hién
dugc muc dich t6i thi€u s6 thu€ phai nop. Ngoai
ra thong qua viéc xud't khdu va nhap khiu hang
héa, cong ty da qudc gia ciing thu 16i tir cac bi€u
thu€ xuit khdu hay nhap khdu nhim d6i da héa 1gi
nhuéin sau thué.

Vi du: Khi cong ty me bdn hang héa cho cong
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ty con va nang gid 1&n 100,000 USD; Vi la hang
xudt khdu nén cong ty me khong phai nop thué gid
tri gia ting dong thdi dudc khau trir thu€ dau vao.
Trong khi d6, cong ty con phai ndp thué& nhap khiu
nhung sd thu€ nay sé dugc trir khi ban sin pham.
Nhu vdy cé cong ty me va cong ty con khong phai
ndp mot ddng thué nio nhung lai duge hudng tron
khodn tién do nang gid do.

Vi gid tri hang héa dugc nang 1én 1a 100,000
USD va thué suat thu€ nhap khdu 1a 30%, thué
suit thué€ thu nhap doanh nghiép 12 25%. Thué&
nhap khiu phdi ndp 1a 30,000 USD va thu nhap
chiu thu€ gidm 30,000 USD. S& thu€ thu nhip
doanh nghiép ma Nha nu6c bi mat la 30,000 x 25%
=7,500 USD.

N€u thu€ suit thu€ thu nhip doanh nghiép
trong nudc bing nuc ngoai. Thu nhap chiu thué
clia cong ty me ting 100,000 USD, s6 thué& phai
ndp la 25,000 USD va phin thu nhap la 25,000
USD. Céng ty con gidm thu nhip chiu thué&
100,000 USD va s6 thu€ thu nhap gidm 25,000
USD. Pay chinh la khodn ma nha nugc that thu.

Néu thu€ suit trong 16n hon nu6c ngoai: Gia st
thu€ tai nuéc A 1a 20%, nudc B 12 25%. Cong ty
con & nudc A c6 thé ting gid chuyén giao hang
héa cho céng ty con & nude B 1a 100,000USD. Lgi
nhuén cta cong ty & nude A ting 100,000 USD va
s6 thué& phai nop 1a 20,000USD. Trong khi dé, 1gi
nhuén cia cdng ty § nue B gidm 100,000USD va
s6 thu€ gidm la 25,000USD. Nhu vay bing k§
thuat chuyén gid, cong ty di ti€t kiém dudc
5,000USD tién thué.

Viéc tranh thué bing chuyén gid c6 thé dugc
thy'c hién mot cach bai ban ngay tir giai doan dau
tw thong qua viéc nang gia tri von gop.

Hién nay, khi dau tu vio Viét Nam, vdi cdc
mdy mdc thi€t bi, cong nghé hién dai sdn c6, cdc
cong ty da quoc gia s€ ti€n hanh gép von bing tai
sdn c6 dinh (TSCP) hitu hinh. Thong thudng cdc
cong ty da qudc gia sé dinh gid cic may mdc, thiét
bi g6p vOn cao hon gid tri thuc t€ clia ching. Thong
qua hoat dong chuyén giao tai sdn nay, cdc cong ty
da quéc gia da chuy&n mot phin tién ngudc trd ra
cho cdng ty me ngay tir lic méi dau tu va thdng
qua chi phi khau hao hang nim s& lam cho Nha
nudce that thu thué.

Vi du: Cong ty ning gid tri cia mdy méc thi€t
bi 1én 1,000USD (gid tri that 1a 20,000USD, khi
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g6p von diu tu dude nang 1én 12 21,000USD). Khi
gép von, n€u mdy méc dugc mua it coOng ty me,
ddi tdc nu6c ngoai da chuyén 1,000USD vé cho
cong ty me. NEu mdy méc dude khau hao theo
dudng thing trong 10 nim, hing nam chi phi khau
hao ting thém do phan dinh gid ning 1én la
100USD. Véi thu€ suit hién nay 1a 25%, thué€ thu
nhap doanh nghiép ma nudc ta mat1a 25USD.

Ngoai viéc niang gia tri tai sdn von gép khi ti€n
hanh du tu, cdc cong ty da quoc gia con thyc hién
viéc chuyén gi4 thong qua viéc chuyén giao cong
nghé va thu phi bidn quyén. Pay 1a mot loai chi phi
chi€m ty trong 16n do khau hao gid tri TSCP vo
hinh. Cédc cong ty da qudc gia sé xdy dung céc
phong nghién cifu va phat trién sdn phim tai cdc
qudc gia c6 thu€ suat thu nhap doanh nghiép cao,
tat ca cac phi nghién cttu phat trién sin phdm sé do
cong ty con tai quoc gia ndy ganh chiu. Nhung két
qud ctlia viéc nghién cttu, phat trién sé& dugc 4p
dung nhu nhau cho cédc thanh vién trong cong ty
da qudc gia. Hoic mot chuong trinh quing cdo
nhim xdy dung thuong hiéu trén mdt khu vuc
nhung chi phi lai phan b8 hét vé cong ty con tai
qudc gia c6 thu€ suat cao. Cdc hoat dong nay
nhiim t&i thi€u héa s thué€ phai ndp va viéc phan
b3 chi phi trén hoan toan 13 hanh dong chii quan
clia cdc nha quan 1y cong ty da qudc gia.

3. Thuc trang tai Viét Nam

Hién nay, rit nhiéu cong ty da quoc gia da dau
tw von vao Viét Nam va st dung cdc hinh thifc
chuyén gid nhim tranh thu€. Tinh hinh chuyén gi4
clia cdc cong ty da quoc gia dién ra rat nghiém
trong, gdy that thodt mot s6 tién thué 16n. Viéc
chuyén gid (transfer pricing) biing cich dinh gid
qué cao hoic qud thap trong hoat dong thuong mai
giffa ndi bo cong ty cdc cdc cong ty da qudc gia
nhim chuyén thu nhdp va 1gi nhuin tir nuéc cé
thu€ cao sang nuéc c¢6 thué€ thap l1a cdc doanh
nghiép FDI dang thyc hién d€ tranh thu€. Cu thé,
cdc doanh nghiép FDI nhap khau nguyén liéu may
méc dau vao tir cong ty me & mifc gid cao. Sau do,
ho bdn lai hang héa sdn xuat & Viét Nam cho cong
ty me véi mitc gid thap, cdc doanh nghiép FDI
“né” dugc thué€ thu nhap doanh nghiép va ti€p tuc
dugc hoan thu€ gid tri gia ting. Cach lam cla cdc
doanh nghiép nay da gy that tho4dt ngudn thu thué&
trong nuéc. Doanh nghiép FDI ké khong gid nhap
kh&u nguyén liéu may mdc thiét bi tir cong ty me
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& nuGc ngoai cling lam cho mtc nhap siéu ting lén.
Hiu qud cda viéc nay la gid thanh sdn phdm do
céc doanh nghiép FDI sin xuétra tr§ nén dit hon.
Gi4 thanh cao 1a co s& d€ cic doanh nghiép FDI
bdo cdo chua c6 13i hodc 16 von.

Nguyén nhan khiach quan:

Céc chi phi lién quan d&n cong tic quan ly, tién
luong, cdc hgp dong dich vu va quin 1y v6i nu6e
ngoai déu & mic cao.

Bén phia Viét Nam khdong c6 khd nidng tai
chinh d€ “gdnh chiu” khodn 15 16n d€ ti€p tuc lién
doanh, nén danh “ngdm bd hon 1am ngot”, chuyén
sang mo hinh doanh nghiép 100% v6n nu6c ngoai
cho phia ddi tic.

Sau d6, doanh nghiép ti&p tuc ton tai, phat trién
va kinh doanh c6 1ai.

Nguyén nhin chi quan:

Trong qu4 trinh sdn xuat - kinh doanh, gianh chi
phi qué 16n cho cdc chuong trinh: Khuyé&ch truong
thuong hiéu, cdc chi phi thué tu van, quin ly va
bdo hd quyén s hitu... va bat chip thua 16 nhim
muc dich chi€m [inh thi trudng cho cong ty me tai
Viét Nam bdn véi gid thap hon gid thanh va ting
cudng cic cong tic khuy&n mai, quing cdo d€ thu
hit khach hang.

GAy ra cudc canh tranh thi€u lanh manh giita
céc doanh nghiép c6 von FDI va cdc doanh nghiép
trong nudc.

4. Cac bién phap nhim han ché& that thoat
thué tir cac cong ty da quoc gia

Qua nhitng phan tich v€ thyc trang tranh thué,
tron 1au thu€ néu trén, ching ta nhin thdy ring
cdc cong ty da qudc gia chli y&u dp dung k§ thuat
chuyén gid d€ han ché t8i da s6 thu€ phai nop,
gdy that thodt ngudn thu thué€ cda cdc qudc gia.
DPé€ han ché tha't thoat thué tir cdc cong ty da qudc
gia, Viét Nam can 4p dung cdc bién phdp chéng
chuyén gid, nhu:

Thit nhat:

- Pinh gid cdc giao dich lién két theo gid thi
trudng (hay con goi la gid giao dich thanh todn
song phing - arms length pricing).

- Pua ra dinh nghia rit rong vé& cdc nudc bén
ngodi c¢6 quan hé lién k&t (mdi quan hé vé von,
quyén ki€m sodt chi y&u hoic ty 1& vé céc giao
dich biing 20% hoic hon); dugc dp dung cd véi
giao dich trong va ngoai nudc.

- Nghia vu chuén bi cdc tai liéu chitng minh ctia

doanh nghiép: phdi cung cdp cdc tai liéu ching
minh trong vong 30 ngay k€ tif ngay cd quan chic
ning yéu ciu; khong quy dinh vé thda thuin xdc
dinh gia trudc...

Thit hai:

- Luat thu&€ Thu nhap doanh nghiép sira ddi
trong d6 c6 riéng mot phan quy dinh vé chuyén gia
qudc té.

- Quy dinh céc cd sd kinh doanh ¢6 trach nhiém
“mua, ban, trao d6i va hach todn gid tri hang hoa,
dich vu theo gia thi trudng”.

Thit ba:

- Co quan thué€ dudc 4n dinh thu€ dé chéng
chuyén gid. Bo Tai chinh da déng y cho cd quan
thué& dugc:

- An dinh mitc gia st dung d€ ké khai tinh thué.

- An dinh thu nhap chiu thu€ hoic s6 thu€ thu
nhap doanh nghiép phéi nop. (Trong trudng hgp co
s kinh doanh dya vao tai liéu, dit liéu va chli'ng tr
khong hdp phap, khong hdp 1& hoiic khong néu rd
nguon gdc xuit xit hang héa d€ xdc dinh mic gi4,
ty suat 1gi nhuan gop hoic cdc ty sut sinh 1gi 4p
dung trong giao dich lién két).

Thit tu:

- Thanh 14p tinh bdo hdi quan. Tinh bdo héi
quan dudc thanh 14ap trén cd sG luc lugng trinh sdt
hdi quan, nim trong Cuc Piéu tra chdng buon lau
thudc Téng cuc Hai quan.

- Co quan nay s€ c6 nhiém vu thu nhip, phan
tich, ddnh gid, thong tin lam cd s cho hai quan
chéng budn ldu, quyét dinh ki€m tra thyc t&
hang héa.

Thit nam:

- PAu tién: Xay dung khung phdp 1y vé quyén
quan 1y thu€ d6i véi cac doanh nghiép FDI nhim
tao cd sd phéap li cho cdc cd quan thu€ cé thim
quyén xtt Ii cic thong tin lién quan dén cic cong ty
lién k&t v6i cdc doanh nghiép FDI.

- X4y dung va dp dung cdc bién phdp chdng
chuyén gid c6 hiéu qua.

- P& nghi Nha nu6c x6a bd cd ché gép von bén
Viét Nam vao lién doanh bing quyén sit dung di't
va bi't dong sdn.

- Néng cao trinh dd quan 1y - kinh doanh cta
nhitng ngudi ¢6 chdc trach clia phia Viét Nam
trong lién doanh.

- Gén trach nhiém qudn ly von ctia Nha nuéc tai
doanh nghi€&p cho tirng c4 nhan mot cach rd rang hon.
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Viéc han ch€ that thodt thué tir cdc cong ty da
qudc gia dbi v6i cdc nude trén th€ gidi néi chung
va Viét Nam néi riéng 12 mdt van dé phiic tap, khé
khin va doi héi nhitng bién phiap ddng bd quyét
liét. Bién phdp quan trong nha't 1a co ché chinh
sdch ding din, phu hop vé6i diéu kién clia mdi

Ngay nhan bai: 20/6/2016

Ngay chip nhan ding bai: 10/7/2016
Thong tin tdc gid:

ThS. BUI THI HANH

qudc gia va thdng 1& qudc t&, cling vdi cdch thifc
thuc hién nghiém tic, dong thdi ciing phdi cé
nhitng diéu chinh kip thdi d€ ddi phé vé6i nhitng
thd doan trdnh thu€, trén 1au thué€ ngay cang tinh
vi clia cdc cong ty da qudc gia, ddm bdo ngudn thu
thu€ chinh ddang cho ngan sach Nha nuéc m
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THE ACTUAL STATE AND SOLUTIONS TO TAX EVASION
AND TAX AVOIDANCE PHENOMENON
OF MULTINATIONAL CORPORATIONS
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ABSTRACTS:

Tax revenue plays a key role in the national budget as well as the economic development of all
countries. Hence, the top concern of governments is tax management to maintain the State budget.
The economy of a country these days does not only depend on domestic business activities but also
foreign firms and multinational corporation in the context of globalization. Therefore, tax
management becomes more and more important for economics. In recent years, the phenomenon
of tax evasion and tax avoidance happens more frequently in not only domestic firms sector but
also multinational corporations sector. This issue makes tax management more sophisticated and
complicated for governments. The tax evasion and tax avoidance of multinational corporations
causes huge losses to the State budget. It is important to identify clearly tax evasion, tax avoidance
and also impose solutions to minimize tax losses from the multinational corporations.

Keywords: Multinational corporation, tax evation, tax avoidance, the State budget.
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CAC YEU TO ANH HUGNG PEN
PAO TAO VA BOI DUGNG POINGU
CONG CHUC HIEN NAY

® VI TIEN CUGNG

TOM TAT:

Hién nay, cong tic ddo tao va bdi dudng doi ngii cong chiic dugc ddanh gid 12 ning vé ly
thuy€t, thi€u tinh ¢ng dung, chua chid trong nhitng dic thi riéng biét cla ting vi tri viéc lam.
DPé€ nang cao hiéu qua trong cong tic dao tao va bdi dudng doi ngii cong chitc, doi hdi cdc nha
quén ly, cdc nha hoach dinh chinh sach phdi thi€t k& dudc chuong trinh dao tao, bdi dudng phu
hgp véi khung niing luc clia ting vi tri viéc lam. Mudn vay, truc hét phdi xdc dinh rd cdc yéu
t6 4nh hudng d&€n dao tao va bdi dudng ddi ngli cong chirc hién nay la gi. T d6 dua ra gidi
phdp nhiim ting cudng hiéu qui cong tic ddo tao, bdi dudng doi ngii cong chifc, ddp ng yéu
cAu cdi cach hanh chinh, cdi cich cong vu va hdi nhiap quoc t€.

T khéa: Pao tao bdi dudng cong chifc, cdi cdch hanh chinh, hoi nhdp qudc té.

1. Diit van dé

Huén luyén cén bd 1a khdi niém mang tinh lich
sit dugc Chii tich HO Chi Minh rat quan tAm, Ngudi
néi “Cdn bo 1a gbc cia moi cdng viéc. Vi vay,
huan luyén cdn bd 12 viéc goc cia Padng”; “Hoc
dé 1am viéc, 1am ngudi, 1am cdn bd, hoc d€ phung
su doan thé, giai cAp va nhan dan, t8 qudc va nhin
loai”. Trong cong cudc di mdi va hdi nhap qudc
t&€ ngay cang siu, rong hién nay, dao tao va bdi
dudng cdn bd, cong chic 1a mot hoat dong gilr vai
trd chi€n lugc trong phét trién ngudn nhan lyc ciia
cic qudc gia, t8 chic.

Pao tao 1a cdc hoat dong hoc tip cung cip
nhitng ki€n thitc, k§ ning nhim gidp cong chitc c6
thé thyc hién hiéu qua hon chitc ning, nhiém vu vi
tri viéc 1am cda minh. Theo Tran Thi Thu, Vi
Hoang Ngan (2011),“dao tao la cdc hoat dong hoc
tap dé ning cao trinh d6, k§ ning clia ngudi lao
dong dé thuc hién cé hiéu qua hon chifc ning va
nhiém vu ctia minh”. C6 thé thdy dao tao 1a hoat
déng lam cho cdng chic trd thanh ngudi c6 ning
luc theo nhitng tiéu chudn nhat dinh gin véi vi tri
viéc lam, khung ning luc ctia tS chifc.

Boi dudng la hoat dong trang bi, cAp nhit, ning
cao ki€n thic, k§ ning l1am viéc trong qué trinh
thyc thi nhiém vu. C6é nhiéu hinh thitc bdi dudng
nhu: Bdi dudng theo tiéu chuin ngach 1a trang bi
ki€n thic, k§ ning hoat dong cdng vu cho ngach
cong chiic; Bbi dudng theo tiéu chudn chitc vu lanh
dao, quan Iy 1a trang bi ki€n thifc, k§ ning, phuong
phdp lam viéc cho tirng vi tri 1anh dao, quén 1y;
Boi dudng theo vi tri viéc 1am 12 trang bi, cdp nhit
ki€n thiic, k§ ning, phuong phap can thi€t d€ 1am
t6t cong viéc dudc giao. Qud trinh bdi dudng duge
thuc hién trong thdi gian ngin, muc tiéu 1a ddp ng
ngay nhu ciu cin cip nhit, ning cao ki€n thic
chuyén mon, k§ ning quan ly cho ngudi hoc.

Nhu vay, ddo tao va bdi dudng dudc st dung 1a
cAu ndi d€ thyc hién qu4 trinh truyén thu kién thitc,
k¥ ning mot cach c6 k& hoach. Thong qua dao tao
va bdi dudng, doi ngii cong chiic ti€p nhian dugc
ki€n thitc, ky ning d€ van dung vao thyc thi cong
vu mdt cdch cé hiéu qua hon.

2. Vai tro ciia dao tao va bdi dudng déi ngii
cong chic

Trong diéu kién hién nay, hoat dong dao tao va
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boéi dudng ddi ngii cong chitc d6ng vai trdo quan
trong d€ ning cao ning luc thyc thi cong vu va
nang cao chat lugng doi ngii cong chitc. Mudn vy,
can xdc dinh rd vai trd trong ddo tao, bdi dudng
ddi ngii cong chic, cu thé:

Thit nhdt, nang cao hiéu qua thyc thi cong vu.
Trong qud trinh 1am viéc, cling véi sy thay d6i
ngay cang manh mé vé yéu ciu chit lugng cong
viéc; su phét tri€n ctia khoa hoc, cong nghé,... doi
héi mdi cong chitc hoan thién ban than, nang cao
1y Iudn chinh tri, cdp nhat tri thi'c méi va ky niang
dé thyc hién t6t nhiém vu dudc giao.

Thit hai, nAng cao chit lugng ngudn nhin lyc.
Theo Nguyén Ngoc Quin, Nguyén Van DPiém
(2010): “Muc dich ctia dio tao, phét trién ngudn
nhin lyc 12 nhim st dung t6i da ngudn nhan luc
hién c6 va ning cao tinh hiéu qué cda t3 chic
thong qua viéc gitp ngudi lao dong hi€u rd, nim
vitng hon vé cong viéc, thuc hién chic ning,
nhiém vu clia minh mot cdch tu gidc v4éi thdi dot
t6t hon”. Trong nén hanh chinh céng vu, ngudén
nhin lyc chinh 1a cong cu dé thyc hién cdc muc
tiéu chiic ning hanh chinh, do vay niing lyc, chat
lugng ctia d6i ngii cong chirc 1a mdt trong nhitng
diéu kién quan trong, cin thi€t ¢€ xay dung nén
hanh chinh hiéu luc, hi€éu qué va phuc vu nhan dan
ngay cang tot hon.

Thit ba, quy hoach, phdt trién ddi ngii cong
chiic, nhiim d4p ng nhitng thay ddi bén ngoai nén
cong vu va sy doi hdi phat trién cda td chitc va cd
nhin cong chitc bén trong nén cdng vu. Thong qua
dao tao, bdi dudng gidp cho td chic quy hoach
dudc ngudn cin bo quan 1y, ddm bio ngudn nhin
lurc ¢6 s lugng, chat lugng va co ciu hop ly.

Thit tw, ddnh gid nhan luc. Cong chitc dugc dao
tao, bdi dudng biét ti€p thu va van dung nhitng
ki€n thitc, k§ ning dugc hoc vao cdng viéc, lam
cho chat lugng cong viéc dudc nang 1én, mang lai
hiéu qué chung cho t§ chiic va c4 nhan. Thong qua
dio tao, bdi dudng ddi ngii cong chifc, ngudi lanh
dao va cd quan chd quan cé thé ddnh gid dugc sy
ti€n by, thai dd va hanh vi clia cong chic.

Theo bdo cdo ctia B6 Ndi vu tai Hoi nghi So két
3 nim thuc hién Quyét dinh 1374/QD-TTg ngay
12/8/2011 clia Thii tuéng Chinh phii vé viéc phé
duyét k& hoach do tao, bdi dudng cin bo, cong
chifc giai doan 2011 - 2015 cho thdy, 100% cic bo,
nganh va dia phuong di xay dung va ban hanh k&
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hoach do tao, boi dudng doi ngii cdn bd, cong
chiic cia nganh, dia phuong minh giai doan 2011 -
2015. K&t qud trong 3 ndm thyc hién da c6 98%
cdn bo, cong chifc tir trung uong dén cAp huyén
dugc dao tao, dap ng tiéu chuin quy dinh; khoang
71% cén bd, cong chic lanh dao cAp phong clia cac
bd, nganh va 80% cia cdc dia phuong dugc dao
tao, bdi dudng theo chuong trinh quy dinh; 67% cin
bd, cong chic cac by, nganh va 56% can bd, cong
chifc clia dia phuong thuc hién ché do bdi dudng
bit budc t6i thi€u hang nim. Pio tao trinh do
chuyén mon cho cdn bd cip xa ddp tng theo tiéu
chuén quy dinh dat gdn 75%; dao tao trinh do trung
cap chuyén mon trd 1&n cho 95% cong chiic cAp xa
viing dd thi, ving ddng biing va 87% cong chic
cAp xa viing mién ndi; 60% can bd cap xa dugc bdi
dudng kién thitc, k§ ning linh dao, quan ly, diéu
hanh theo vi tri cong viéc; 70% cong chic cap xa
thyc hién ché€ do bdi dudng bit budc tdi thi€u hiing
ndm; 50% nhitng ngudi hoat ddong khdng chuyén
trich cap xi dudc bdi dudng kién thitc phit hgp véi
yéu cAu nhiém vu.

3. Céc y&u té anh huéng d&n dao tao va boi
dudng doi ngii cong chic

3.1. Chinh sdch dao tao va boi duong

Pay la y&u td quan trong, tao nén méng va dinh
huéng cho cong tic xdy dung k& hoach, trién khai
dao tao, bdi dudng doi ngii cong chifc.

Thit nhdt, chinh sach 13 phuong tién dé thé ch&
héa dudng 161, chi truong, chinh sdch clia Pdng va
Nha nuéc doi véi cong téc dao tao, bdi dudng cdn
bd, cong chirc.

Thit hai, dya vao vian bdn quy pham phdp luit
quy dinh chinh sdch do tao va bdi dudng doi ngii
cong chic dé xdc dinh 6 chidc ndng, nhi€ém vu,
quyén han clia tirng nganh, tirng cAp, tiftng co quan
vé dao tao, bdi dudng doi ngii cong chitc.

Thit ba, dua vao cdc van ban quy dinh chinh
sach dé xay dung chié€n lugc, k& hoach dao tao va
bdi dudng phu hop véi dic thi clia nganh, dia
phuong, dip @ng yéu cau phat trién ngudn nhin
luc ca nganh dd vé s6 lugng, nang cao chat lugng
va hop 1y vé co ciu.

Thit tu, dwa vao vin ban quy dinh dé ki€m tra,
ki€m sodt cong tdc dao tao va bdi dudng, chat
lugng va ndi dung chuong trinh ciing nhu k&t qua
dat dugc clia cong tdc dao tao va bdi dudng doi
ngii cdng chic.
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3.2. Nguon va chdt lugng dau vao ciia dji ngii
cong chiic

Ngudn tuyén dung diu vao 1a y&u t& c6 dnh
hudng truc ti€p dén chat lugng cla doi ngili cong
chitc; tuyén dung dugc ngudi hoc diing nganh,
chuyén nganh s& lam cho viéc bd tri, st dung cong
chic s& dé dang va hiéu qud hon; viéc ddnh gid
ning luc clia cong chifc cling sat vdi thuc t& hon.

3.3. Khung ndng luc va vi tri viéc lam

Thong tu s6 05/2013/TT-BNV ngay 25/6/2013
ctia B6 Noi vu huéng din thyc hién Nghi dinh s6
36/2013/NP-CP ngay 22/4/2013 ctia Chinh pht vé
vi tri viéc 1am va co cAu ngach cong chiic, tai Diéu
7 ctia Thong tu néu rd: "Khung niang luc cla ting
vi tri viéc lam dudc xay dung gdm cdc ning luc va
k¥ ning phai c6 d€ hoan thanh cdc cong viéc, cic
hoat dong néu tai Bdn mod td cong viéc wng vdi
tung vi tri vi€c lam".

Theo Pastor va Bresard (2007), “khung ndng
Iuc phdn 4nh todn bo ning luc ma mdt cd nhan can
c6 d& ddm nhiém mot vi tri viéc 1am hay mot cong
cu nao d6”. Nhu vay, khung ning luc la cong cu
hiéu qua trong quan 1y va phat trién ngudn nhan
luc; dic biét con duge sit dung nhiéu trong viéc
tuyén dung, bé tri, ddnh gid chat lugng ngudn nhian
luc d€ c6 dinh huéng dio tao va bdi dudng doi ngii
cong chic cho phu hgp véi vi tri viéc lam trong co
quan. Xdc dinh nhu ciu dao tao va bdi dudng doi
ngii cong chitc chinh xdc, ddm bdo dio tao, bdi
dudng ding d6i tugng, ding ndi dung chuong trinh,
ddp ting yéu cAu cong viéc, yéu ciu clia cong cudc
cdi cdch hanh chinh va céi cdach cong vu.

3.4. H¢ thong cdc co sé dao tao, boi duong

Céc co sd dao tao, boi dudng cong chic 1a noi
t8 chitc thuc hién cdc khéa dao tao, boi dudng
trang bi, cAp nhat, b8 sung kién thitc, ky ning hoat
déng cong vu cho cong chitc. Cic ¢d sG dao tao,
bdi dudng cin bdo ddm céc tiéu chuin tdi thi€u
ctia mdt trudng/vién/trung tim dao tao cong chic
hién dai, nhu: khudn vién rong rai, cé hdi trudng,
cdc phong hoc, ky tic x4, khu vui choi gidi tri thé
thao; trang thi€t bi gidng day hién dai; cd sé ha
tang cong nghé thong tin, phan mém quén 1y, phan
mém dao tao hién dai va chit lugng; doi ngii gidng
vién ddm bdo vé s6 lugng va dii ning luc gidng
day; doi ngii quén 1y dao tao chuyén nghiép.

3.5. Trinh do, ky ndng cua di ngii gidang vién

DPay 1a y&u t6 mang tinh quyét dinh dén chat

lugng dao tao, bdi dudng, vi vay yéu ciu doi ngil
gidng vién phdi c6 trinh d6 chuyén mon, k§ niang
st pham dat chudn va kinh qua thuc t& cong tic.

3.6. Ngdn sdch dao tao va boi dudng

S& liéu thyc t€ cho thdy: “Theo dénh gid chung,
doi ngii nay con khong it han ché so véi doi hdi
cta thdi ky méi: chi ddp ng khodng 30% dat yéu
cau, khodng 40% "tam tam" va khodng 30% con
lai 12 chua ddp Gng dugc yéu ciu”.

St dung va quan 1y ngan siach danh cho dao tao,
bdi dudng tot s& c6 tac dung thic ddy manh mé
cong tic dao tao, bdi dudng. Ngudn kinh phi dugc sit
dung ding muc dich, ding d6i tugng cin dio tao,
bdi dudng s& dem lai k&t qua cho 6 chiic cling nhu
¢4 nhin cdng chiic. Ngugc lai, né€u ngudn ngan sach
dugc st dung sai muc dich, lang phi khong nhitng vi
pham quy dinh ctia Nha nu6c vé quén ly dao tao,
bdi dudng cong chiic ma con dnh huéng t6i quyén
1¢i chinh déng clia cong chifc vé nhu ciu dudc dao
tao, bdi dudng.

3.7. Hpi nhdp va toan cdu héa

Trong bdi cdnh toan cAu héa, hdi nhap qudc t&
sAu, rong va kinh t& - xa hoi khong ngitng phat trién,
van dé du bdo nhu ciu dao tao, bdi dudng ngudn
nhan lyc d va dang dit ra nhitng yéu cAu cip bach
ddi v6i toan x4 hodi néi chung va ddi véi khu vue
hanh chinh cong néi riéng. Vi vay, yéu ciu ddi ngii
cdn bo, cong chifc phai c6 ki€n thiic vé hdi nhap
qudc t&, trang bi ddy di kién thifc tin hoc, ngoai ngit
d4p ting yéu cau clia t6 chiic va yéu ciu clia tiing vi
tri viéc lam cdng chitc ddm nhin; ti€p cin chién
luge, k& hoach dao tao, bdi dudng phat trién cong
chifc clia cdc nudc tién tién, ti€p thu tinh hoa tri thifc
nhan loai, ning cao chat lugng ngudn nhan lyc hanh
chinh cong 12 rit can thi€t. Qua d6, doi ngii can bo,
cdng chic trudng thanh, nhanh chong hdi nhdp véi
khu vuc va th€ gidi, ning cao chit lugng cong tdc
hoach dinh, xay dung chinh sédch pht hdp v6i dudng
16i, chli truong ctia Pang va Nha nudc va yéu ciu
phét trién kinh t& - xa hdi clia dat nu6c.

4. Mot s6 giai phap nang cao hiéu qua dao
tao va bdi dudng doi ngii cong chifc

Pé cong tac dio tao va bdi dudng doi ngii cong
chifc ¢6 hiéu qud, ddp tng yéu cau cdi cdch hanh
chinh, céi cdch cong vu, tf nhitng y&u t& dnh hudng
dén cong tic dao tao va bdi dudng ddi ngii cong
chitc hién nay, tdc gid dé xuidt mot s& gidi phap,
do la:
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Thit nhdt, hoan thién xay dung vi tri viéc 1am va
khung nang luc. Tu vi trf viéc lam va khung ndng
lyc cia mdi vi tri viéc 1am, cdc nha quin 1y s& dé
dang nhan thdy nhan vién du6i quyén da dép tng
dudc nhitng yéu cau vé trinh d6 chuyén mon, kinh
nghiém, k§ ning hay chua. Qua d6, cd nha quén ly
va ngudi cong chdc cung nhin nhdn ra nhitng
khodng trong vé kién thiic, k§ ning ma vi tri viéc
lam yéu ciu can phdi c6. Tir d6, c6 k& hoach dao
tao, bdi dudng, cho ddi ngii cong chiic vi muc tiéu
ddp tng yéu cau thuc thi cdng vu.

Thit hai, 61 m&i khau xdc dinh nhu ciu tuyén
dung. Cin x4c dinh nhu cdu va tiéu chuin tuyén
dung cong chitc da trén cdc yéu cau clia vi tri viéc
lam va khung ning luc mot cich khoa hoc dé€ xay
dung céc tiéu chi tuyén dung phi hgp. Chi khi ddu
vao tuyén dung cong chitc dugc xac dinh, tinh todn
mot cach khoa hoc, méi tuyén dudc nhan luc chat
luong, tuyén diing ngudi, sat v4i yéu cau vi tri viéc
1am can tuyén dung. Piéu niy sé thuin 1gi hon
trong qu4 trinh st dung, dao tao va bdi dudng doi
ngil cong chitc, gop phan nang cao hiéu qui dao
tao va bdi dudng.

Thit ba, hoan thién quy trinh ddo tao va boi
dudng d6i ngii cong chiic. Quy trinh do tao va bdi
dudng phéi dugc xay dung trén co sG cdc quy dinh
ctia Nha nudc, ctia nganh vé dio tao va bdi dudng
cong chitc. Bén canh d6, cin nghién cttu gin véi
thuc t€ dic thit clia mdi cd quan d€ xdy dung quy
trinh dao tao, bdi dudng dat hiéu qua nha' tir khau
xdc dinh nhu cAu dao tao, 1ap k& hoach, td chirc
dao tao va ki€m tra, danh gid chi't lugng, hiéu qua
clia cdng tic dio tao va bdi dudng ddi ngii cong
chic. Khi ¢6 dugec mot quy trinh dao tao hgp 1y sé
gitip cho viéc dao tao va bdi dudng lwa chon dugc
ding d6i tuong, ding ndi dung chuong trinh, dé
dang xay dung thang do ddnh gid dao tao va bdi
dudng, dic biét chi phi cho dao tao va bdi dudng
thdp nhat nhung hiéu qud cao nhat.

Thit tu, ting cudng cdng tic ddo tao, bdi dudng
gin véi chifc danh va vi tri viéc lam. CAn chi trong
phin loai ddi tugng ddo tao va bdi dudng, tranh
viéc diao tao, bdi dudng 6 at, khong ding ddi
tugng. Khi x4c dinh ding d6i tugng can dao tao,
bdi dudng véi nhitng khau sau d6, nhu: xay dung
k& hoach, xdy dung chuong trinh, lya chon gidng
vién va to chic dao tao, bdi dudng... s& phat huy
dugc hiéu qud, tir d6 nang cao dudc chit lugng,
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hiéu qué ciia cong tic ddo tao va bdi dudng doi
ngili cong chiic.

Thit ndm, bd tri st dung hiéu qua doi ngii cong
chic. Phéi cédn ¢ vao trinh dd chuyén mon, ning
luc d€ bo tri st dung ddi ngii cong chitc mdt cich
hiéu qud nhat. Piéu nay sé& gitp cho mdi ngudi
cong chic phat huy duge ning luc, s§ trudng cia
minh trong qu4 trinh thyc hién nhiém vu. Lam tot
cong tdc bo tri, stt dung ddi ngil cong chic s€ gidm
dugc viéc phai dao tao, dao tao lai, dé bd sung kién
thitc, k§ niang cho cdng chitc, gép phin chong ling
phi ngan sich va tao dugc dong luc lam viéc khi
cong chifc duge bo tri “ding ngudi - ding viéc”.

Thit sdu, d8i mdi cong tic ddanh gid cong chifc.
Can d6i mdi cong tac ddnh gid doi ngii cong chiic,
tranh ddnh gia hinh thic, ddnh gia cao bing. Xay
dung bd cong cu ddnh gid dé€ do ludng dudc két
qua thyc thi nhiém vu clia cdng chic trén 3 yé&u
t0: vi tri, chitc danh ddm nhin; ning lyc cd4 nhan
ting v6i khung niing lyc cla vi tri viéc lam; k&t qua
thuc hi€én nhiém vu dugc giao. Khi cong tic ddnh
gid phdn 4dnh dudc chinh x4c nhitng nd luc, déng
g6p clia cong chiic sé tao dugc dong luc lam viéc,
kich thich d6i ngii c6ng chiic ty hoan thién ban
than thong qua viéc tu dao tao, sdn sang tham gia
vao cong tdc dio tao va bdi dudng clia co quan,
don vi; tif d6 g6p phan niang cao chit lugng, hiéu
qud cong tdc dao tao va bdi dudng doi ngii cong
chitc ddp tng yéu ciu d6i méi va hoi nhap.

5. K&t luan

P20 tao va bdi dudng ddi ngii cong chitc 1a ndi
dung quan trong va cap thiét trong ti€n trinh cdi
cdch hanh chinh, céi cdch cong vu cia nén hanh
chinh c6ng & nudc ta trong giai doan hién nay.
Hoat dong dao tao va bdi dudng doi ngii cong chiic
déng vai trd quan trong d€ nang cao ning luc thuc
thi cong vu, ning cao chat lugng dodi ngil cong
chic. Xéc dinh 16 cdc y€u t6 dnh hudng dén dao
tao va bdi dudng doi ngii cong chifc s& c6 tdc dung
rit 16n nhim c6 cdi nhin todn dién cong tdc nay
trong qué trinh phét trién; qua d6 gép phan ning
cao hiéu qua dao tao, bdi dudng tir khau xdc dinh
nhu ciu dio tao, bdi dudng, xay dung k& hoach
dé&n lya chon gidng vién.. ddnh gid k&t qua dao
tao, bdi dudng. Muc tiéu cudi cling clia dio tao va
bdi dudng 1a xay dung va phdt trién doi ngii cin
bd, cdng chic thyc su cé ndng luc, thyc thi cong vu
hiéu qua m
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LUQNG GIA THIET HAI SUC KHOE
CONG PONG DO O NHIEM KHONG KHI
GAY RA BOI CAC NHA MAY SAN XUAT
XI MANG BANG PHUONG PHAP CHI PHI

SUC KHOE TAI HUYEN KINH MON,

TINH HAI DUONG

® NGUYEN TAN HUYEN
® TRAN THI THU TRANG

TOM TAT:

O nhi@m mbi trudng khong khi dang tr§ thanh van dé nghiém trong tai huyén Kinh Mn, tinh
Hai Duong. Trong nhitng nim gin day, huyén da c6 nhitng budc ti€n manh mé trong ting trudng,
phiét trién kinh t&, dic biét 12 cong nghiép sdn xuit xi ming. Cum cong nghiép Nhi Chiéu thudc
huyén Kinh M6n véi 5 xa Duy Tan, Phd Thit, Tan Dan, Minh Tan, Hoanh Son la ndi ¢6 mat do
nha mdy, xi nghiép day dic, dic biét 1a nha mdy sdn xuat xi miang. Ngudi dan noi day phdi hitng
chiu nhiéu nhat khéi bui clia cdc nha mdy xi ming, héa chit trén dia ban, din d€n nguy cd mic
cdc bénh vé hd hap, ung thu ngay cang ting nhanh chéng.

Véi thuc trang 6 nhiém trim trong nhu vay, nhim gép phan phat trién nganh Xi ming véi muc
tiéu vira ting trudng kinh t&, vira bdo vé moi trudng, viéc luong gid thiét hai siic khde cong ddng
do 6 nhiém moi trudng khong khi gay ra béi hoat dong sdn xuit xi ming dong vai trd rat quan trong.
Trong d6, phuong phép chi phi sitc khde (COI - Cost of Illness) 1a mdt phuong phap dugce st dung
phd bién dé lugng gia thiét hai stic khde con ngudi do 6 nhiém moi trudng.

Tir khéa: O nhiém khong khi, thiét hai stitc khde, phudng phap chi phi sitc khde, nha may sin
xuat xi ming, huyén Kim Moén - tinh Hii Duong.

1. Gi6i thiéu dia diém nghién ciu

1.1. Pdc diém diéu kién kinh té - xa hoi

Huyén Kinh Mdn, tinh Hai Duong c6 dién tich
tv nhién 1a 16.326,31 ha. Phia Bic ctia huyén gidp
thi xa Pong Triéu, Quing Ninh; Phia Nam va
bong Nam gidp huyén Kim Thanh, Hai Duong va
huyén An Duong, Héi Phong; Phia Bong gidp
huyén Thiy Nguyén, Hai Phong; Phia Tay gidp
huyén Nam Sdch va thi xa Chi Linh, Hai Dudng.

V& hanh chinh, huyén bao gdm 22 xa va 3 thi trin.
Huyén c6 mat do dan s6 cao, so véi mat do binh quan
clia cac huyén mién nii cd nude (1.003 ngudi/km?).
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Vé ndng nghiép, theo Bdo cdo K&t qua thuc
hién nhi€ém vu phat trién kinh t& - xa hdi nam 2014
ctia huyén Kinh Mon, tong dién tich gieo trong dat
17.450 ha, dat 101,2% k€& hoach, ting 0,6% so vdi
ndm 2013. Trong d6: Dién tich lda 12.354 ha, ndng
sud't cd nim 120,8 ta/ha; sdn lugng dat 74.648
tAn... Chin nudi, thiy sin theo hinh thifc trang trai,
gia trai ti€p tuc phdt trién, gidm hinh thifc chin
nudi nhd 18 trong khu din cu.

V& cong nghiép, xay dung: Nganh Cong nghiép
ctia huyén Kinh Mo6n dang phit trién vdi tdc do
cao. Mot s6 san pham chii yéu nganh Cong nghiép
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nhu: Pa xay dung dat 1.845 m3, than coke dat
446.000 tan, thép xay dung dat 496.322 tan, xi
ming dat 362.000 tan...

1.2. Ddc diém cdc nha mdy san xudt xi mdang
tai huyén Kinh Mon

Hién nay, dia ban huyén Kinh M6n c6 9 nha
mdy xi ming dang hoat dong, trong d6 chid yé&u tap
trung tai thi trdn Minh TAn, thi trdn Phd Thit. Trong
d6 c6 2 nha mdy c6 cong sudt16n, gdm: Cong ty Xi
ming Hoang Thach tai thi trin Minh Tan, tdng
cong suat 3,5 triéu tAin/nim; Cong ty Xi ming Phic
Son dit tai thi trdn Phi Thd, tong cong suat 3,6
triéu tin/nam. Con lai 1a cdc cong ty, nha mdy véi
cong suit nhé hon nhu: Cong ty c6 phan Xi ming
Trung Hai: tai xd Duy Tan, cong sudt 88.000
tAn/nim. Codng ty TNHH Xi ming Phid Tén: tai xa
Duy Tan, cong suit 120 nghin tAn/nim...

C6 thé thdy, v6i 2 nha mdy c6 cong sudt 16n
nhu vay trén cdc dia ban, moi trudng khdong khi bi
4nh hudng rit ning né do khéi bui ctia hoat dong
sdn xuAt xi ming, tir d6 tdc dong khong nhd tdi stic
khde cta ngudi dan tai khu vyc.

Do vay, nghién ctru lya chon dia di€ém nghién
cttu bao gdbm ving 6 nhiém va ving ddi chitng
nhu sau:

- Vung 6 nhiém: Chon 2 thi trdn Minh Tan va
Phi Thit, vi day 13 2 thi trin tAp trung nhiéu nha

m4y xi ming c6 cong suat 16n trén todn huyén.

- Vuing ddi chitng: Chon 2 x4 Hoanh Son va Tan
Dan vi tai 2 x4 nay khong c6 nha may xi mang, do
vay ma mifc do 4nh hudng tir khéi bui clia sdn xuat
xi mang gay ra sé€ it hdn so vdi cdc vung khéc trong
huyén.

1.3. Ddc diém viing 6 nhiém va viing doi chiing

Thi trAn Minh TAn, thi tran Phid Thi, x3 Hoanh
Son va xd Tan Dan c6 diéu kién tu nhién tuong
ddi giong nhau, cling thudc cum cong nghiép Nhi
Chiéu, huyén Kinh M6én, tinh Hai Duong. Cum
cong nghiép Nhi Chi€u hay con dugc goi 1a 5 xa
khu d4o, dugc bao quanh bdi song Kinh Thay, véi
quy md 500 ha, Nhi Chiéu c6 rat nhiéu cd hoi dé
ting trudng kinh t&, dic biét 1a nganh Cong nghiép
vat liéu xay dung xi méing, thép...

Thi trdn Minh Tan va thi trin Phd Thi, do ¢6
cdcnha mdy xi ming, nha may thép... din d&n tinh
trang 6 nhiém khong khi dién ra traim trong. Trong
khi d6, tai Hoanh Son va Tan Dan, do khdng cé
nha mdy xi miing nén chat lugng mdi trudng khdng
khi dugc ddm bdo hon. Ta c6 bdng so sdnh vé mot
s0 chi tiéu moi trudng khong khi giita 2 viing, bao
g6m: CO, NO,, SO,, bui TSP, bui PM10 nhu sau:

C6 thé thdy, cdc chi tiéu 6 nhiém khong khi tai
viing 6 nhiém déu 16n hon ving ddi chitng. Trong
dé, chi tiéu NO, va SO,  viing 6 nhiém da xap xi

Bang 1: So sanh viing 6 nhiém va ving doi chitng

2 Quy
STT TIEU CHI CHUAN
|. Dac diém tu nhién
1 Dién tich (km?)
2 Dan s6 (ngudi)
3 Sc“i' qungﬂy nha m:f\y Xi
mang trén dia ban

1. M6t s& chi tiéu méi truong khong khi
1 CO (mg/m?3) 30
2 NO, (mg/m3) 0,2
3 SO, (mg/m?) 0,35
4 Bui TSP (mg/m?3) 0,3
5 Bui PM10 (mg/md) 0,15

0,088-0,162 0,097-0,167

VUNGO  VUNGBOI
NHIEM CHUNG

TTMinhTan TTPhaThét XaHoanh Son Xa Tan Dan
13,48 8,81 4,23 4,93
19645 13350 3355 4066
1 2 0 0
3,96 2,89 2,56 3,19
0,018 0,015 0,01 0,011
0,031 0,03 0,019 0,021
0,34 0,32 0,22 0,22

0,06-0,069 0,063-0,074

(Nguon: Bdo cdo Két qud ldy mdu phén tich theo mang luéi cdc diém quan trdc tai nguyén va moi truong
dat, nudéc, khong khi, chdt thdi rdn sinh hoat trén dia ban huyén Kinh Mén nam 2015)
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mtc cho phép, chi tiéu bui TSP & viing & nhiém
da vudgt quy chuin cho phép. Tai ving 6 nhiém
con bi 6 nhiém bdi bui PM10, day 1a loai bui c6
kha niing gdy d4nh hudng rat 16n tdi sic khde con
ngudi qua dudng ho hap.

2. M6 hinh nghién citu

Téc gid st dung phuong phép chi phi siic khde
dé lugng gia thiét hai stic khde cong dong do 6
nhiém khong khi tir hoat dong sdn xuat xi ming
tai thi trdin Minh T4n va thi trdn Phd Thd, Kinh
Mobn, Hai Dudng.

Noi dung phuong phdp: Ti€n hanh so sdnh tinh
trang stic khde clia cong dong, cu thé 1a s6 ca mic
bénh lién quan d&€n 6 nhiém khong khi giita viing
6 nhiém va viing ddi chitng. N&u cédc thong ké vé
st khdc biét van dé mic bénh giita hai viing 13 dd
16n va ¢6 ¥ nghia, ddng thdi c¢6 sy chitng minh vé
quan hé nhin qua giita ngudn giy 6 nhiém va
bénh tat, ciing cd ch€ giy bénh dugc x4c lap, c6
thé k&t lun ring sy khdc biét vé tinh hinh stc
khée dé 1a do 6 nhiém khong khi gay ra.

Cdc gia dinh cta phuong phdp xdc dinh va tinh
todn cho trudng hgp nay nhu sau:

- Gi st 6 nhiém ngudn khong khi do hoat dong
sdn xuit xi midng & khu vuc ddi ching 1a bing
khong. Do vay, sy khdc nhau vé s lugng bénh nhin
mic bénh phan 4nh sy tdn thuong do nguyén nhan
0 nhiém khong khi gy ra bdi cdc nha may xi ming.

- Y&u t8 gid clia hai viing 13 tuong tu nhau.

Vi cdc gid dinh trén, ta ¢c6 md hinh tinh todan
thiét hai nhu sau:

THSK = CPTHP-CPTHNP

= (CPPT +CPCH)P - (CPDBT +CPCH)NP

Trong d6:

THSK: Thiét hai do 6 nhiém khong khi 1én sitc
khée con ngusi

CPDT: Chi phi diéu tri va phuc hdi bénh c6
lién quan dén 6 nhiém khdng khi (gdm thudc men,
vién phi, bdi dudng phuc hdi siic khée)

CPCH : Chi phi co hdi ciia bénh nhian va nhitng
ngudi chim séc¢ bénh nhan trong qué trinh diéu tri
va phuc hdi

P: Ving 6 nhiém

NP: Ving ddi ching

Pé xdc dinh mitc do thiét hai do 6 nhiém khong
khi 1&n stic khde, can c6 ngudn dit liéu vé chi phi
diéu tri (CPDT) va chi phi co hdi clia viéc mic
bénh (CPCH).
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- Chi phi diéu tri: La chi phi hgp 1y cho viéc citu
chita, bdi dudng, phuc hdi stic khde va chifc ning
bi mit, gidm siit clia ngudi bi thiét hai nhu tién
thudc, tién mua cdc thi€t bi y t&, chi phi chup X
quang, siéu Am, xét nghiém...; tién vién phi, tién
bdi dudng phuc hdi sitc khde cho ngudi bi thiét hai...

CPDPT = ¥, ei(qP — gNP)i

Trong doé:

CPDT: Chi phi y t&€ kham chita bénh va phuc
hdi do nudc 6 nhiém (ddng/nim)

ei: Chi phi dich vu y t&/1an kham chita bénh i

gi: S& 1an kham chita bénh cho mdi loai bénh i

i: C4c loai bénh lién quan dén 6 nhiém

- Chi phi co hoi:

Chi phi co hoi 12 thu nhdp bi mat di clia bénh
nhin va ngudi cham séc 1a lao ddong phai nghi viéc
vi bénh tit cho d&€n khi phuc hdi va tham gia 1am
viéc trd lai. Thiét hai vé chi phi co hoi c6 thé dudc
tinh thong qua cong thic:

CPCH = [ 32, wli(1 + 5)]P — [Z7, wliqi(1 + s)]NP

Trong do6:

CPCH: Chi phi c6 hoi ctia viéc midc bénh do &
nhiém

w: Mtic luong t6i thi€u/ngay (ddng/ngay)

li: S& ngay & lai bénh vién d€ chira bénh i

s: S8 ngudi trung binh chim séc bénh nhan cho
mdi 1an diéu tri

P: viing 6 nhiém

NP: viing ddi chiing

+ Chi phi ¢d hdi ctia ngudi 6m: Thu nhip thyc
t&€ bi mat hodc bi gidm siit cda ngudi bi thiét hai.

+ Chi phi co hdi ctia ngudi than phai nghi viéc
dé€ chim séc ngudi 6m gdm: Chi phi cho ngudi
chim séc ngudi bi thiét hai trong thdi gian diéu tri
bao gom tién di lai, tién thué nha tro...

Dé tai dd nghién citu cdc tai liéu thi cAp vé y
t&, sttc khde va cdc nghién citu khdc vé thiét hai &
nhiém khong khi d€ nhan dién mot sd bénh lién
quan dé&n 6 nhiém khong khi. Cu thé, theo bdo cdo
y t& tai Bénh vién Pa khoa Nhi Chiéu, huyén Kinh
Mon, tai dia phudng c6 cdc bénh lién quan dé€n &
nhiém moi trudng khong khi, nhu: viém hong,
viém ph& quan, hen ph& quin, viém tai giffa, viém
phdi, bénh thin kinh.

Nghién cifu ti€n hanh phéng van 177 bing hdi
thu thap so liéu trong nim 2015 cdia cdc ho sinh
séng & ving 6 nhiém (90 hd) va vung doi chitng
(87 hd). Stt dung thong ké ki€m dinh su khéc biét
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gifta s& ca mic bénh trung binh tai 2 viing. O mic
sai s6 5%, néu P-value cda cdc thong ké khac biét
nhd hon 0,03, c6 thé k&t luan su khic biét gilta hai
viing ¢6 ¥ nghia thong ké.

3. K&t qua nghién cifu

3.1. Pdc diém kinh t& xa hji ciia doi tuong duoc
diéu tra

Nghién ctfu thuc hién thdng ké tém tit dic
di€m kinh t& - x4 hoi clia mau diéu tra trong
ndam 2015.

- V& d6 tudi: Tudi binh quén clia d6i tugng diéu
tra 12 47 va d6i tuong diéu tra tuong doi tuong dong
trong c4 vung 6 nhiém va ving ddi chitng.

- Vé ty 1& gi6i tinh: Nam va nif chi€m tuong ting
46,9% va 53,1% trong miu diéu tra.

- V& hoc van: Pdi tugng ngudi dan cla 2 viing
¢6 trinh do vin hda tuong duong nhau tip trung &
trinh d9 trung cip, cao ding va dai hoc.

- V& viéc 1am: Nhém ddi tugng tham gia tra 15i
nim trong cdc nhém nghé nhu nong dan (38,4%),
cong nhian nha may (23,7%)...

Trung binh, mot ho gia dinh c¢6 3,4 thanh vién;
trong d6 2,5 thanh vién c6 viéc lam. Khong c6 sy
khdc biét vé ty 1& nay giita ving 6 nhiém va viing
d6i chitng. Thu nhap binh quian hd gia dinh vao
khodng 7,05 triéu dong/ thang. Tir d6, thu nhap
trung binh ctia mdt lao dong la 2,82 triéu
ddng/thdng, hay thu nhip trung binh 1a 94.000

ddng/ ngay. Nhu vay, chi phi co hdi clia mot ngay
nghi viéc trung binh tai khu vuc nghién cdu la
94.000 dong. (Xem bdng 2)

3.2. Udc tinh thiét hai sitc khée do 6 nhiém
khong khi

Theo s6 liéu s6 liéu thu thap dugc tir bénh vién
da khoa Nhi Chi€u va tif ngudi din, ta c6 bing
thong ké vé s6 1an mic bénh lién quan dén 6
nhiém khong khi, cu thé 1a 6 bénh: viém hong,
viém phé& quin, hen ph& quan, viém tai giita, viém
phdi va bénh thin kinh giita viing 6 nhiém va viing
ddi chitng nhu sau: (Xem bdng 3)

K&t qua thong ké ki€m dinh cho thay, cé sy
khdc biét ¢6 y nghia giita s& ca mic bénh trung
binh tai ho gia dinh gitta hai viing 6 nhiém va viing
so sanh v&i 4 loai bénh, gdm: viém hong, viém phé
quén, hen ph&€ quan va viém phdi (cdc bénh c6 gid
tri P-value <0,05). Nhu vay, vdi gid dinh cdc diéu
kién khdc khong d6i c6 th€ két ludn, 6 nhi€ém
khong khi 12 y&u t6 lién quan truc ti€p gy ra 4 loai
bénh trén cho ngudi dan viing 6 nhiém.

Ta c6 bang s6 liéu tdng hop vé chi phi diéu tri
ddi v6i tirng loai bénh, s6 ngay nghi trung binh ciia
ngudi dm mdi 1an mic bénh, s6 ngay nghi trung
binh ctia ngudi than d€ chim séc tinh cho mot 1an
mic bénh, tir d6 ta tinh dugc chi phi c¢d hdi clia
ngudi dm va ngudi thin lién quan d&€n 6 nhiém
khong khi. Cudi cling, nghién cttu tinh dudc thiét

Bang 2: Tém tit dic di€m kinh t& - xa hdi ctia miu diéu tra

Thy trén Minh Tan

S6 o S6

nguoi nguoi
Gidi tinh
- Nam 22 24,4 21
- N 25 27,8 22
Tubi 46,2 46,2
Nghé nghiép
- Coéng nhan nha may 11 23,4 12
- K¥ su nha may 4.3
- Cong chtc, vién chtc 10,6
- Noéng dan 18 38,3 16
- Dich vu 17
-Tu do 3 6,4 2

Thy trdn Pha Thit  Xa Hoanh Son  Xa Tan Dan Tong cong
S6 So S6
0, 0, 0, 0,
nguai & nguai & ngudi )
23,3 21 24,1 19 21,8 83 46,9
24,5 24 27,6 23 26,5 94 53,1
48,3 47,3 47
27,9 10 22,2 21,4 42 23,7
7,0 44 7,1 10 5,6
11,6 8,9 9,5 18 10,2
37,2 17 37,8 17 40,5 68 38,4
11,6 17,8 6 14,3 27 15,3
4,7 4 8,9 3 7,2 12 6,8

(Ngudn: Tong hop tiv s6' lieu diéu tra)
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Bang 3: Su khéc biét vé s6 1dn mic bénh giita viing 6 nhi&ém va ving d6i chitng

S&'1an méc bénh

S6'1an mac bénh trung

Chénh léch vé s6 lan

STT Tén bénh trung binh 1 hd gia  binh 1 ho gia dinh - ving mé&c bénh trung binh 1 P-Value
dinh - ving 6 nhiém d6i chiing hd gia dinh

1 Viém hong 0,428 0,137 0,291 0,011
2 Viém phé quan 0,303 0,097 0,206 0,012
3 Hen phé& quan 0,015 0,002 0,013 0,000
4 Viém phdi 0,071 0,023 0,048 0,015
5 Viém tai gilia 0,1 0,03 0,08 0,559
6 Bénh than kinh 0,188 0,18 0,008 0,259

hai trung binh 1 hd gia dinh doi véi tirng loai bénh,
cu thé nhu sau: (Xem bing 4)

Nhu vay, trung binh m6t ho gia dinh & vung 6
nhiém khong khi chiu thiét hai stic khde quy ddi ra
tién 1a 509,38 nghin ddong nim 2015. V4i tdng s6
ho dan cda thi trdn Phd Tha va thi trdn Minh Tan
la 9237 ho, téng thiét hai sttc khée do 6 nhiém
khong khi gy ra 13 4,705 ty ddng cho nim 2015.

Tém lai, nghién cttu da phan tich va ti€n hanh
4p dung thi diém phuong phap chi phi sitc khde tai
huyén Kinh Mén, tinh Hdi Duong. T viéc diéu tra
s0 liéu thit cAp va sd cAp, nghién citu da khdo sdt
thuc t& cdc khu vic c6 nha mdy sdn xuét xi ming

(Nguon: Tong hop tic s6 lieu diéu tra)

trén dia ban huyén Kinh M6n va chon dugc ving
6 nhiém bao gém thi trin Minh TAn va thi trin Phd
Thtt va so sdnh vé6i viing d8i chiing bao gdm xa
Hoanh Son va xa Tan Dan.

K&t qud nghién citu cling da phan tich va lam
10 dugc mdi lién quan gitta 6 nhiém khéi bui tir cac
nha mdy xi ming tai thi trin Minh Tan va thi trin
Phd Thit v6i 4 bénh lién quan d&€n hé ho hap bao
gdbm: viém hong, viém phé& quén, hen ph€ quan va
viém phdi. K&t qua lugng gid chi phi thiét hai cla
mot ho gia dinh tai ving 6 nhi€ém la 509,38 nghin
ddng va tinh cho c4 viing 6 nhiém 1a 4,705 ty dong
ndm 2015. Con s6 nay rit c6 y nghia cho cic nha

Bang 4: Thiét hai trung binh ctia mét ho gia dinh do mic bénh lién quan d&€n 6 nhiém khéng khi

So'ngay Chiphi co

S6ngay Chiphico  Chiphi

o g o g . S6'lan
nghi hﬁl‘(::li,a nghi hé! .cuan diéu tr|AL " m&cbénh  Thiéthai
trung  ngudi 6m trung ngudithan phuc héi Chi phi thiét hai .
" - . S i - . P N NP trung trung binh 1
TT Tén bénh binhcua 1lanmac binhcua 1lanmac 1lanmac 1 lan mac bénh .
. . A‘ binh1hé ho gia dinh
nguai bénh nguai bénh bénh (1000 dong) ladinh (1000 déng)
om (1000 than (1000 (1000 g (14n) g
(ngay)  dong)  (ngay)  dbng) ddng)
1 @ @) @=Q)94 (5) (=34 (1) @)=@)+@)+(7)  (9) (10=(8)*(9)
1 Viém hong 2,05 192,7 1,48 139,12 257,28 607,1 0,29 176,67
2 Viémph&quan 5,09 478,46 1,8 169,2 517,14 1164,8 0,21 239,95
3 Henphé& quan 2,67 250,98 0,89 83,66 457 791,64 0,01 11,08
4 Viém phdi 7,13 670,22 4,25 399,5 632 1701,72 0,05 81,68
Téng thiét hai do méc bénh lién quan dén 6 nhiém khéng khi clia 1 hé gia dinh 509,38
Téng thiét hai do méc bénh lién quan d&n 6 nhiém khéng khi clia vang 6 nhiém 4.705.147,94
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(Nguon: Tong hop tic s6 lieu diéu tra)
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hoach dinh chinh sdch xay dung cdc chi ti€u phat
thdi, tiéu chuén riéng cho tiing viing, dia phuong
nhiam trdnh dugc thiét hai 16n d6i véi moi trudng.
Viéc danh gid thiét hai vé sitc khde do 6 nhiém
khong khi da dugc thuc hién tai nhiéu qudc gia trén
th€ gi6i, nhung & Viét Nam hién nay phdp luat moi

TAI LIEU THAM KHAO:

trudng chua quy dinh 16 rang, cu thé, vi vay, can thiét
phai xay dung d& xuit quy trinh ly thuyét vé luong
gid va nhitng k¥ thudt thuc nghiém phuc vu cho viéc
luong gia thiét hai stic khde cong ddng do & nhiém
moi trudng khdng khi n6i chung va 6 nhiém khdng
khi do hoat ddng sdn xuit xi miAng néi rieng W
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COST OF ILLNESS IN KINH MON DISTRICT, HAI DUONG PROVINCE
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ABSTRACTS:

Air Pollution is becoming a serious problem in Kinh Mon district, Hai Duong province. In recent
years, Kinh Mon district has made great advances in economic growth, especially in the cement
manufacturing industry. Nhi Chieu industrial cluster in Kinh Mon district has five communes including
Duy Tan, Phu Thu, Tan Dan, Minh Tan, Hoanh Son commune. Nhi Chieu industrial cluster has many
factories, especially cement manufacturers. The local residents have suffered respiratory illness and
cancer due to the dust from cement and chemical production. In order to protect environment and
protect public health while remaning the growth of cement industry, it is necessary to evaluate the
economic impacts associated with illness caused by cement production. In particular, the Cost of
Illness method is commonly used to evaluate the health damage caused by environmental pollution.

Keywords: Air pollution, health damage, cost of illness, cement factory, Kinh Mon district, Hai

Duong province.
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NGHIEN CUU CAC YEU TO ANH HUONG
PEN CONG TAC TO CHUC KE TOAN
TAI CAC DPON VI SUNGHIEP Y TE CONG LAP
TRUC THUQC SO Y TE TP. HO CHI MINH

® NGUYEN QUYET THANG
® MAI TH| THU HA

TOM TAT:

Cong tic td chitc k€ todan 12 mot trong nhitng y€u td quan trong gép phan quan 1y c6 hiéu qué
cdc ngudn tai chinh trong don vi y t&€ cong 1ap. Tuy nhién, tai dia ban thanh phd H5 Chi Minh (TP.
HCM) néi riéng va cd nudc néi chung, cong tac td chic k& todn tai mot s6 don vi su nghiép y t&
cong 1p vin con nhiéu han ch&. Bing phuong phdp thong ké mo ta, thong ké so sinh, ddnh gid
dd tin cay Cronbachs Alpha, k§ thuat phan tich nhan t6 khdm phd (EFA), phan tich hdi quy da
dugc st dung, nghién ctu nhim muc dich x4c dinh cdc y€u t& tic dong d&€n cong tic td chic k&
todn, tir &6 dua ra nhitng dé xui't nhim ning cao cdng tic nay tai cac don vi sy nghiép y t& cong
lap truc thuoe S§ Y t&€ TP. HCM. K&t qua nghién citu chi ra riing, cong tic td chifc k€ todn tai cc
don vi sy nghiép y t€ cong 1ap truc thudc S Y t&€ TP. HCM chiu 4nh hudng bdi 6 yé&u t&, bao gdm:
Co s6 vat chit; Ngudn nhan lyc; Hé thong ki€m sodt noi bd; Cd ché chinh sdch; T8 chic bd may
k€ todn; Ngudi sit dung thong tin k& todn. Trén co s§ két qua nghién cifu, tdc gid dé xuit mot s6
ki€n nghi cho cdng tic t6 chifc k& todn tai cdc don vi sy nghiép y t& cong lap truc thudc SG Y t&€
TP. HCM ngay cang hoan thién hon.

Tit khéa: Y€u t6 dnh hudng, cong tic t& chitc k& todn, don vi su nghiép y t€ cong lap, SG Y t&

TP. HCM.

1. Giéi thiéu

Thanh phd HO Chi Minh (TP.HCM) la mdt
trung tAm y t&€ 16n clia khu vuc va cd nudc, hoat
dong hiéu qua trong linh vyc phong chéng dich
bénh ciing nhu phat trién trd thanh trung tim y t&
chuyén sau, ky thudt cao theo dinh hudng cta
Trung wong va theo chi dao cla lanh dao Thanh
phd (S8 Y t& TP. HCM, 2015). Tuy nhién, dé ning
cao hon nita chd't lugng khdm chita bénh va cic
dich vu phuc vu ngudi bénh cin c6 sy dau tu tdt va
phdi c6 co ché& quan 1y phit hop. BE ddp ting dugc
yéu cau dé, cong tic t6 chifc ké toan 13 mot trong
nhitng y&u td quan trong gép phan quin 1y c6 hiéu
qud cdc ngudn tai chinh trong don vi y t& cong 1ap
(Lé Kim Ngoc, 2009).

Cong tc t& chitc k& todn dugc hoan thién sé
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gitip cho viéc quan 1y cdc ngudn thu va cdc ndi
dung chi ctia don vi dugc hi€u qua hon. Thyc trang
cong tic t6 chiic k€ todn tai mot s6 co sd y t& cong
1ap truc thudc S§ Y t€ trén dia ban TP. HCM (1a
cdc bénh vién truc thuoc S& Y t&) con nhiu han
ch€. Cdc don vi thudng 4p dung ciing nhic cdc ché
dd k& todn nén bi dong, ling ting trong ghi nhin
cdc nghiép vu kinh t&€ phdt sinh mdi, chim cip
nhat nhitng thay d8i ctia ché d6 k& todn, ng dung
cong nghé thong tin con yéu kém; chua xay dung
dugc doi ngii nhan vién k&€ todn chuyén nghiép
ddp Gng yéu ciu cta thyc tién v.v.. (S§ Y t& TP.
HCM, 2015). Do d6 vdn dé hoan thién, d6i mdi t&
chiic cong tic t& chifc k& todn c6 y nghia thiét thur,
g6p phan ning cao hiéu qua cong tic quin 1y tai
chinh ctia don vi.
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2. Phuong phap nghién ciu

2.1. Co 6 Iy thuyét va mé hinh nghién citu

Cong tic t6 chiic k& todn 13 mot cong viec rat
quan trong trong cong tdc quan 1y tai chinh cta céc
don vi sy nghiép y t& cong 1ap va 1a mot trong nhitng
hoat dong chinh ctia cdc don vi nay. Nghién ctu cia
EarR., va cdng su (2001) da di sau vao phan tich déc
thit hoat dong t& chiic k& toan ctia mdt s linh vuc sy
nghiép didc thu nhu trudng hoc, bénh vién, an ninh
quoc phong... Nghién cttu dd chi ra tim quan trong
clia thdng tin k€& todn trong t& chiic k& toan don vi sy
nghiép. Pi sdu vao vidn dé nay, nghién cttu cla
Soderstrom & Sun (2007) cho ring, c4c y&u td quyét
dinh dén chat lugng thong tin k& todn khi 4p dung
chuiin myc bdo co tai chinh quéc t&€ (International
Financial Reporting Standards - viét tit IFRS) bao
gdm: hé thong phéap luit va chinh tri, chuin muc k&
todn va viéc trinh bay bao cdo tai chinh. Nghién ctu
clia Huynh Nguyé&n Thanh Tric (2015) da ti€n hanh
danh gi4 cac nhan t6 tic dong dén t6 chiic cong tic
k€& todn tai cdc doanh nghiép nhé va vira trong nganh
Xay dung trén dia ban TP. HCM, gdém: (1) Pic diém
nganh, (2) Huéng dan c6 tinh phép 1y, (3) Trinh do
chuyén mdn clia nhin vién k& todn; (4) Quan tim
dén cong tic k& todn cha chli doanh nghiép; (5)
Phuong tién co s§ vat chit t chiic k& todn. Thong
qua lugc khéo céc tai liéu nghién cttu trong va ngoai
nudc va thdo ludn nhém (nghién ctu dinh tinh) véi
25 chuyén gia, ching t6i da xay dung dugc md hinh
nghién citu dudi day dudc cho 1a ¢6 dnh huéng dén
cong tac t6 chiic k& toan.

2.2. Phuong phdp nghién citu

Viéc phan tich dugc ti€n hanh qua 3 budc:

Budc 1: St dung hé s6 tin cay Cronbachs Alpha
d€ ki€m dinh mtc d6 chit ché cta cdc thang do
tuong quan véi nhau;

Hinh: M6 hinh nghién ciu dé xua't

Co s6 vat chat

Co ché chinh sach

Nguén nhan lyc

Hé théng kiém tra ndi bd

T6 chitc bd may k& toan ]/ H&/

Ngudi st dung théng tin

Céng tac t8 chic ké toan

Bu6c 2: St dung phuong phép phan tich nhan t&
khdm phd (EFA) d€ kiém dinh cdc nhan t& dnh
huéng va nhan dién c4c nhan t6 dugc cho 1a phi hgp
vGi viéc phan tich mic d6 hai long clia ngudi dan;

Bu6c 3: St dung md hinh hoi quy da bién dé
ddnh gid 4nh hudng clia tirng nhan t6 d&€n cong tic
t6 chitc k& todn.

D liéu cia nghién citu dugc thu thip theo
phuong phdp chon miu thuin tién trong khodng
thdi gian tir thing 2/2016 dén 5/2016. Qu4 trinh
thuc hién nghién ctu da c¢6 khodng 398 bang ciau
héi khdo sat dugc tdc gia phdt ra. Sau cudc khdo
sat tac gid thu dugc 310 phan hdi, trong d6 ¢6 305
bang tra 15i hop 1& (vugt trén s6 mau tdi thiéu)
(Hair va cong su, 1992). Thang do Likert 5 mdc do
dugc st dung dé do ludng cic khdi niém nghién
cttu trong md hinh phin tich nhan t6 véi mitc do tir
1 d€n 5 (v6i 1: RAt khong dong ¥ 5: RAt dong ).

3. K&t qua nghién citu va thio luan

3.1. Thong tin mdu nghién ciiu

Trong 305 miu nghién cttu hgp 1€ thu vé, thdng
ké cd cdu mau chiing t6i thid'y c6 su chénh 1éch
nhiéu vé& dic di€m loai hinh bénh vién, trong d6
ty 1& bénh vién chuyén khoa (BVCK) 1a 185 mau
(chi€m 60.66%); bénh vién da khoa (BVDK) 120
mau (chi€m 39.34%). V& gidi tinh, trong d6 ty 1&
gitta nam 12 90 mAu (chi€m 29,5%); ty 1& nit 1a 215
(chi€m 70.5%). Riéng v&é phan loai tu chl tai
chinh, s6 miu & don vi ty chii mot phan chi€m cao
nhat 210 mau (chi€m 68.85%); ti€p theo 12 ty chi
toan phan chi€m 29.50% va cudi cling ngin sich
cp toan bo chi€m 1.65%. Diéu nay khé ding véi
thyc t&€ vi s6 lugng BVCK chi€m nhiéu hon BVPK,
bénh vién tu chd mot phdn chi€m nhiéu hon céc
loai hinh con lai va khi trao ddi thuc t&€ véi cdc
nhin vién k€ todn tai cic bénh vién,
nhan vién nit dang lam viéc chi€m
chi y&u. Nhu vay, miu khdo sit c6
tinh dai dién cho ddm dong twong doi
cao (miu téng thé miu tirng nhém
theo dic diém dé phan tich thong ké.

3.2. Két qua kiém dinh dp tin cdy
ctia thang do

K&t qua ki€m dinh d6 tin cdy clia
thang do. Thang do cdc yé&u t6 dnh
hudng dén cong tic t6 chifc k& todn
tai cdc don vi sy nghiép y t&€ cong 1ap
truc thudc S& Y t&€ TP. HCM, hé s&
Cronbachs Alpha téng céc thang do
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thanh phan da s6 déu 16n hon 0,7 (> 0,7), cho thay
thang do dudc sir dung 1a t6t (Hoang Trong va Chu
Nguyén Mong Ngoc, 2008). C4c hé s tuong quan
bién - tdng déu 16n hon 0,3; trir bién NL4 c6 hé sd
tuong quan bi€n tdng nhé hon 0.3 nén bi loai, con
lai khong bi€n nao bi loai khéi mo hinh.

3.3. Két qua phén tich nhan to

Phan tich nhin t6 khdam ph4 (EFA) cho bién
phu thudc 1a cong tic t6 chiic k& todn déu c6 hé sd
tin cay Cronbachs Alpha > 0.6, cdc bi€n quan sat
nay dugc dwa vao phin tich nhian t§ khdm phd
EFA. K&t qué sau khi phan tich EFA cho thdy, hé
s6 KMO ctia nhém bién t6 chitc k€& toan 1a 0.731,
thda diéu kién 0.5 < KMO < 1 v6i mic y nghia 1a
Sig.= 0.000 trong ki€m dinh Barletts (Sig<0.05)
(Nguyén DPinh Tho, 2011). Piém dirng khi rit trich
cdc nhin to tai eigenvalues =2.307 > 1, tong
phuong sai trich dugc 1a 76.909%, 3 bi€n quan sdt
déu c6 hé s6 tii nhan t& > 0.5; diéu nay thé hién
k&t qud phan tich nhan t6 1a phi hgp va s6 nhan t&
trich dugc 1a 1 hoan toan phit hgp véi Iy thuyét vé
cong tic td chic k& todn.

Phan tich EFA cho 6 bién ddc 1ap dugc thuc hién
véi gid thuy&t HO: C4c bi€n quan st khong c6 sut
tuong quan nhau trong tdng thé. K&t qua phan tich
thu dudc tém tit nhu sau: Ki€m dinh Barlett: Sig =
0.000 < 5%: Bac bd gia thuyét HO, c4c bién quan
sdt trong phan tich EFA c6 tuong quan v&i nhau
trong tdng thé. Dua vao k&t qua phan tich EFA, cic
nhan t6 rit trich ra cta cdc gid thuyé&t nghién ciu
chinh déu dat yéu cau. Do d6, mo hinh nghién citu
dé danh gid cic y&u to anh hudng d&n cong tc to
chiic k& todn tai ciac don vi su nghiép y t€ cong lap
TP.HCM, goém 6 bi€n thanh phan la: (1) Co s vat
chat, (2) Cd ché chinh s4ch, (3) Ngudn nhan luc, (4)
Heé thong ki€ém tra ndi bd, (5) T chitc bd mdy, (6)
Ngudi st dung thong tin k& todn dugc chdp nhan.

3.4. Két qud phan tich hoi quy tuyén tinh

M6 hinh nghién ctu xdc dinh cdc nhin t6 dnh
hudng d&n cong tic t& chiic k& todn tai cac don vi
su nghiép y t&€ cong lap truc thudc S§ Y t&€ TP.
HCM dudc thié€t 1dp c6 dang hAm nhu sau:

TCKT = BO + B1* [Co sd vat chit] + B2*
[Chinh sdch] + B3* [Nhan luc] + B4* [Hé thong
ki€m tra] + B5* [T& chitc bd may] + B6* [Ngudi
st dung thong tin] + ei

K&t qua phan tich hdi quy tuyé&n tinh dudc trinh
bay & bidng Cdc thong s& thong ké tirng bi€n doc
1ap cho thay, hé s6 R2 hiéu chinh 13 0,664 diéu d6
c6 nghia 12 66,4% dugc giai thich b&i cdc nhan &
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dudc dua vao md hinh nghién cttu. Hé s6 mic ¥
nghia cia mé6 hinh (Sig.F = 0,000) < mifc y nghia
5%. Piéu d6 c6 y nghia 12 sy két hgp cla cdc bién
doc lap hién c6 trong md hinh cé thé gidi thich
dugc sy bién thién clia bi€n phu thudc.

Tir két qua trén, phuong trinh hdi quy udc lugng
cécnhan t& 4nh hudng d&én dén cong tac t6 chic k&
todn tai cdc don vi sy nghiép y t€ cong lap truc
thudc S3 Y t&€ TP. HCM nhu sau:

TCKT=-0.099 + 0.316 [C5 s& vat chat] + 0.117
[Chinh sdch] + 0.184 [Nhan lyc] + 0.155 [Hé thong
ki€m tra] + 0.133 [T6 chitc bdo may]+0.139 [Ngudi
st dung thong tin] + ei

M0 hinh hdi quy tuyé&n tinh d xdy dung la phu
hop véi tap dit liéu hién c6. Hé s6 Durbin-Watson
va hé s6 VIF clia m6 hinh cho thiy hién tugng ty
tuong quan va da cong tuyén khong ding ké. K&t
qua phan tich con cho thdy, cdc bi€n dwa vao md
hinh thi déu ¢6 y nghia thdng ké & mic 1% (Sig. <
1%). (Xem bdng 1.1)

Theo két qua bang thdng s6 thong ké clia tirng
bi€n trong md hinh hdi quy cho thdy, tim quan
trong clia cdc bi€n nay trong md hinh d6i v6i cong
tdc t§ chitc k& todn tai cdc don vi sy nghiép y t&
cong lap truc thude S3 Y t&€ TP. HCM.

4. K&t luan va dé xuat

K&t qua thu dugc cho thdy cdc yé&u t6 dnh
hudng dén cong tic t6 chiic k€ todn tai cdc don vi
su nghiép y t€ cong 1ap tryc thudc SG Y t€ TP.
HCM c6 6 yé&u t6 chinh: Co s& vat chdt; Co ché
chinh sdch; T6 chitc b may k€& todn; Ngudn nhian
luc; Hé thong ki€m tra ndi bo; Ngudi st dung
thong tin k€& todn. Trong d6 y&u td c6 tdc dong
manh nhit d€n cong tic t6 chitc k& todn 1a “Cd s&
vatchdt” (Hé s6 Beta chuidn héa 1a 0,339); thd hai
12 y&u t& “Ngudn nhin luc” (Hé s6 Beta chuin héa
12 0,265); thit ba 1a yé&u t6 “Ngudi st dung thong
tin k€& todn” (Hé sd Beta chudn héa 1a 0,189); thd
trr 12 y&u t6 “Hé thong ki€m tra ndi bo” (Hé s
Beta chudn héa 12 0,181); thi nim la yé&u t6 “TS
chitc bd may k€& todn” (Hé s6 Beta chuin héa la
0,174); thit sdu 12 y&u t& “Co ché& chinh sdch” (Hé
s0 Beta chudn héa 1a 0,112).

Phan tich ANOVA ciing cho k&t qua ¢6 su khéc
biét trong cong tac t& chitc k& todn clia cdc don vi
¢6 phéan loai tu cht khac nhau. Pay la ¢d s§ quan
trong d€ tac gid dé xuit mot sd ki€n nghi nhim
nang cao hon nita trong cong tic td chic k& todn
tai cac don vi su nghiép y t& cong lap truc thudc S&
Y t&€ TP. HCM trong thdi gian tdi.
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Bang 1.1: C4c thong s6 thong ké tirng bién doc lap

Chuén doan hién tugng

Mé hinh Hé sé chuachudnhéa  Hé sd chuan hoa T Sig. da cong tuyén

Hé s6 Beta Sai so chuén Beta Hé s6 Tolerance  Hé s6 VIF
Hang s& -099 .348 -284 776
CSvC 316 .044 .339 7.181 .000 939 1.065
CS A7 .049 112 2.407 .017 .964 1.037
NL 184 .033 .265 5.585 .000 .932 1.073
GS 155 .042 181 3.711 .000 .882 1.134
BM 133 .036 A74 3.742 .000 .965 1.035
NSD 139 .035 189 3.985  .000 932 1.073
Hé s6 y nghta clia mo hinh 0,000
Hé s6 R2 hiéu chinh 0.664
Hé s& Durbin-Watson 1.316

Thit nhdt: Cin ddy manh viéc hoan thién co s&
vat chat tai cdc don vi su nghiép y t& cong lap truc
thudc S6 Y t&€ TP. HCM. Trong d6, cin vu tién
ngay cho viéc ting cudng trién khai viéc ng dung
cong nghé thong tin, xay dung phAn mém k& todn
phit hgp véi yéu cdu quin 1y va dic di€ém hoat
dong ctia bénh vién truc thudc SG Y t€ TP. HCM,
do hién nay nhiéu don vi van ri't y€u vé mit nay.

Thit hai: Khong ngitng ning cao chit lugng
ngudn nhan lyc k& todn. CAn c6 chién luge dai han
trong viéc daod tao bdi dudng doi ngii quan 1y, dic
biét 1a k€ todn trudng. Pong thdi, c6 chinh sich
khuy&n khich nhan vién k& todn nd Iyc ning cao
trinh do chuyén mon, nghiép vu va ti€p xiic dudc
v6i cdc vin badn hudng din clia cAp trén, ning cao
tinh than tu gidc, trach nhiém, ky ludt va y thdc
chap hanh cong viéc...

Thit ba: Hoan thién cdng tdc cung cip thong tin
cho cdc ddi tugng st dung thong tin nhu S3 Y t€,
co quan thu&, kho bac nha nudc, 1anh dao don vi...
Céc don vi cAn hoan thién cong tic hach todn k&
todn, hoan thién hé thong bdo cdo tai chinh, hoan
thién hé thong s sach k& toan va chiing tir k& todn,
nang cao chit lugng thong tin clia thuy&t minh bdo
cdo tai chinh. Pong thdi, hoan thién hé théng s&
sdch k& todn can dudgc thi€t k& khoa hoc, hgp 1y,
tién cho viéc kiém tra, ddi chi€u trén cd s§ 4p dung
c6 hiéu qua CNTT...

Thit tu: Ti€p tuc khong ngling hoan thién cong
tac ki€m tra ndi bd. Céc cd sé y t& cdng lap tryc
thudc S Y t&€ TP. HCM phai thudng xuyén ty ki€m

tra tai chinh theo Quyé&t dinh s6 67/2004/QD-BTC
clia Bo Tai chinh ngay 13/08/2004. Can xiy dung
hé thong ki€m soat noi bo d€ ki€m tra tai chinh -
k€& todn ndi bd nhim ngin chin gian 1an, gidm
thi€u sai sét, khuyé&n khich hiéu qud hoat dong va
nhim dat dugc sy tuin thli cdc chinh sdch va quy
trinh da dudc thiét 1ap.

Thit nam: Hoan thién cong tic t8 chifc bd may
k& todn. C4c don cin nghién cttu xay dung bd mdy
k€ todn theo md hinh k&t hgp vira tip trung vira
phan tdn theo huéng giao quyén tu chii cho cdc
khoa chuyén mon tao ra ngudn thu chii y&u clia
don vi...

Thit sdu: Cdc don vi phdi thudng xuyén cip
nhdt va nghién cdu cdc chinh sdch méi d€ hién
ding quy dinh. Ngoai ra, cdc don vi can tich cuc
déng gép ¥ ki€n khi cdc cd quan cap trén dé nghi
g6p ¥y cac du thdo chinh sich méi pht hgp véi thuc
tién hon va dua ra cdc ki€n nghi d6i v6i nhitng
di€m chua hoan thién clia co ché, chinh sach hién
hanh d€ cic co quan cip trén cin ciif vao d6 s& xem
xét va diéu chinh lai cho phii hop...

Tém lai: Nghién ctfu cdc y€u td 4nh hudng dén
cong tic td chiic k& todn tai cdc don vi su nghiép
y t€ cong lap truc thudc S§ Y t&€ TP. HCM sé cho
ching ta thdy r6 hon cdc yéu t6 dnh hudng dén
cong tac td chic k& todn, tir d6 gitip cic nha qua ly,
nha 1ap chinh sdch c¢6 co sé d€ ban hanh chinh
sdch, quy€t dinh, nhim gép phan quéan 1y c6 hiéu
qué cdc ngudn tai chinh trong don vi y t& cong 1ap
triuc thoc SG Y t€ TP. HCM m
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IMPACT FACTORS AFFECTING ACCOUNTING ORGANIZATION
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® NGUYEN QUYETTHANG, Ph.D
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ABSTRACTS:

The accounting organization is one of the important factor contributing to the effective
management of financial resources in the public health agencies. However, the accounting
organization in several public health agencies in Ho Chi Minh City in particular and in Vietnam in
general remains ineffective. This article used descriptive statistics, statistical comparisons,
Cronbach's Alpha evaluation, Exloratory Factor Analysis (EFA) method to identify the factors
affecting the accounting organization in public health agencies of Ho Chi Minh City. Based the
results, the article proposes solution to enhance accounting organization in these agencies.

Keywords: Impact factor, accounting organization, public health agency, Ho Chi Minh City
Health Department.
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NANG CAO HIEU QUA VAN HANH
LUGI PIEN HA THE TAI CONG
TY PIEN LUC THACH THAT

® VU CUGNG

TOM TAT:

Bai bdo nghién citu phan tich thuc trang cong tic quin 1y vAn hanh ludi dién ha thé tai Cong
ty Pién luc Thach That. C4c k€t qud phan tich chi ra ring, cong tdc quan ly tai Cong ty da dat
dugc nhiéu k&t qua tdt, tuy nhién van con nhiéu van dé can khic phuc. Bai bdo cling dé xuat
bon gidi phap nhim khdc phuc cdc han ch€ va ning cao hiéu qué cong tdc quan ly van hanh
1u6i dién phan phdi ha thé tai Cong ty Pién luc Thach That.

T khéa: Hiéu qua van hanh, chit lugng cung cap dién, lu6i dién phan phoi, Cong ty Dién

luc Thach That.

1. Téng quan vé hoat dong quan Iy van hanh
lu6i dién phan phoi

Hoat dong quan 1y van hanh lugi dién c6 vai
trd rit quan trong trong viéc cung cap dién ning
dén cdc phu tai sit dung v6i chat lugng ddm bio.
Muc tiéu ctia hoat ddng quan Iy van hanh ludi dién
phan phdi 12 quin 1y cdc phan tif clia hé thdng dién
¢6 vai tro dua dién niang tGi cho ngudi sit dung véi
chi phi hgp 1y nh4t trong khi ddm bdo céc chi tiéu
vé cung cap dién. Cdc phan tif cia hé thong dién
& day gdm c6 cdc tram bi€n 4p, hé thong dudng
day phan phdi, hé thong do dé€m dién ning tai cic
phu tdi s dung.

Hiéu qua cta hoat dong quan ly van hanh hé
thong dién c6 thé thé hién bing chat lugng cia
dién ning cung cip trong mot diéu kién quan ly
van hanh nhdt dinh. Ch4't lugng dién ning cung
cip c6 thé dugc xdc dinh thong qua cdc chi tiéu
chat lugng. Cdc nhém chi tiéu chi't lugng cung cip
dién co ban bao gdm:

+ Céc chi s6 do tin cAy cung cip dién: SAIFI
(System Average Interruption Frequency Index),
SAIDI (System Average Interruption Duration

Index), MAIFI (Momentary Average Interruption
Frequency Index).

+ Céc chi tiéu vé tdn that trong hé thong dién:

- T6n that dién ning k¥ thuat: La tdn tha't dién
ning giy ra do t6n tha't cong suit ky thuat trén
dudng day va thi€t bi dién trén lui dién phan phoi.

- T6n that dién ning phi k§ thuit (tdn that
thuong mai): La t8n that dién niang do trom cip
dién, do sai s6 ctia thi€t bi do d€m dién niing hoic
do 16i qudn Iy hé thong do d€m dién ning.

- Tinh hinh ddp @ng cdc phu tdi cung cAp dién
mdi: Phdn 4nh ning lyc ddp ¢ng ti€n dd clia cdc
cong trinh déng phu tai mdi.

Chat lugng phan phdi dién dugc ddm bdo thong
qua cong tac ki€m tra dinh ky cdc phin t cla hé
thdng ciing nhu hoat dong sita chita tic thdi cdc sy
cd xay ra trén lu6i hay tai cac tram bi€n 4p. T6n
that dién ning dugc tong hop va xi 1y trén co s&
thong ké dién ning tiéu thy, sdn lugng dién nhan
ciing nhu dya trén cdc tinh todn k§ thuat vé ton
that trén dudng dy va tram.

Hién nay, hiéu qua hoat dong quan 1y vin hanh
luGi dién cua cédc cong ty dién luc Viét Nam néi
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chung con thap do nhiéu nguyén nhin chi quan
cling nhu khdch quan. Chinh vi vdy cdn c6 cédc
nghién cttu d€ x4c dinh cdc van dé han ch& hiéu
qua clia hoat dong cung cip dién, ciing nhu cdc
nguyén nhin cla cdc vin dé nay dé tir d6 c6 thé
dé ra cdc gidi phdp khic phuc trong thyc t&, nhim
tirng budc nang cao chat lugng cung cip dién ning
ctia Iu6i dién phan phdi cia Viét Nam 1én tam khu
vuc va th€ gidi.

Nghién cttu nay s€ tip trung phan tich hiéu qua
hoat ddng quan 1y van hanh lu6i dién phan phdi ha
ap tai Cong ty Pién luc Thach That tryc thudc Téng
cong ty Dién lyc Ha Noi nhim nang cao hiéu qua
hoat ddng quan 1y van hanh luGi dién tai don vi nay.

2. Phan tich thuc trang hoat dong quan ly
van hanh luéi dién phan phoi ha thé tai Cong
ty Pién luc Thach That

2.1. Pdnh gid mjt s6 chi tiéu cung cdp dién

Thuc trang hiéu qua hoat ddong quan 1y van hanh
lu6i dién phan phdi dude phin tich thong qua viéc
ddnh gi4 c4c tiéu chi phdn 4nh chat lugng cung cap
dién 1u6i phan phdi trong diéu kién khong doi hdi
gia ting ngudn lyc ky thuat va quan ly.

DPénh gid mot s chi tiéu phdn dnh chat lugng
dién niing clia ludi dién ha thé tai Cong ty Dién
luc Thach That:

2 A

Bang 1. Tong hgp chi s& d tin cay mét s nam ([1])
SAIFI (1an) SAIDI (phiit) MAIFI (I4n)
Nam 2013 19,6317 4749,2962  2,4985
Nam 2014 15,8082 2678,07 2,0650
Nam 2015 12,8067 2464,73 1,58
Thang 1/2016  0,5297 27,2296 0,2352
Thang 2/2016  0,3220 18,2235 0
Thang 3/2016  0,9691 277,8257 0,2590
Thang 4/2016  1,4202 255,3718 0,2505

Bdng 1 cho thdy, cdc chi tiéu phdn dnh chAt
lugng cung cip dién dugc cai thién titng buéc qua
cdc nam. Gi4 tri clia cdc chi s6 nay c6 thé bién
dong 16n theo thang.

Cachinh 1, 2, 3 phan dnh r6 xu huéng gidm cta
cdc chi tiéu cung cap dién. C6 dudc diéu nay la
nhd céc nd luc ning cao hiéu qud van hanh ludi
dién trong cdc nim gin ddy clia Cong ty Pién luc
Thach That.
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Bang 2. Tong hop chi s dd tin cay cia mot sd dién luc

Bon v|

Céng ty Bién luc

Hoan Kiém

Cong ty Bién luc

Hai Ba Trung

Céng ty Bién lyc Ba Binh
Cong ty Dién lyc Bong Da
Cong ty Bién lyc Tu Liém
Cong ty Bién lyc Thanh Tri
Cty Dién luc Gia Lam
Cong ty Dién lvc Bong Anh
Cong ty Bién lyc Séc Son
Cong ty bién luc Tay Ho

Céng ty Bién luc
Thanh Xuan

Cong ty Dién luc Cau Gidy
Cong ty Bién lyc Hoang Mai
Cong ty Bién luc Long Bién
Cong ty Bién luc Mé Linh
Céng ty Bién lyc Ha Bong
Céng ty Bién lyc Son Tay

Céng ty Bién luc
Chuong My

Cong ty Dién luc Thach Thét
Cong ty Bién Iyc Thudng Tin
Cong ty Bién lyc Ba Vi

Cong ty Dién luc
Ban Phugng

Céng ty Bién lyc Hoai Buc
Cong ty Bién lyc My Buc

Cong ty Bién luc Phi Xuyén
Cong ty Bién lyc Phac Tho
Cong ty Dién lyc Quéc Oai
Cong ty Dién lyc Thanh Oai
Cong ty Dién Iyc Ung Hoa

MAIFI

0,13

0,22

0,28
0,05
0,55
2,82
0,07
2,49
1,19
0,23

0,48

0,44
0,64
1,46
0,36
3,47
2,80

5,53

2,06
1,93
4,35

1,10

1,45
2,50
3,31
6,00
4,83
0,20
1,20

Chi tiéu
SAIDI

423.3

2380.9

297.5
639.9
991.6
2401.5
1430.0
846.5
2948.7
612.2

574.0

439.3

1877.9
1093.0
2316.2
1043.3
4525.6

4501.5

2678.1
3197 .4
4016.2

5848.1

2249.2
3550.0
3214.7
4198.9
3319.9
3545.8
2935.3

SAIFI

2,4106

5,2945

2,0335
7,2731
3,3594
9,7092
4,0329
3,7320
11,5770
5,0073

3,5260

3,5869
1,8894
5,1810
9,0269
6,1891
11,6829

11,1594

15,8082
14,2910
35,1780

19,5058

6,1880
13,6892
12,3323
16,0980
10,6052
6,9926
8,2032

Béng 2 so sdnh cdc chi tiéu cung cap dién clia
cc dién luc truc thudc Tdng cong ty Pién lyc Ha
Noi. Cdc s6 liéu cho thiy cdc chi tiéu cung cip
dién ca Pién luc Thach That t6t hon mot sd dién
luc trong Téng cong ty, tuy nhién vin con & mic
thap so vdi cdc dién Ivc 1am t6t nha't 12 so vdi cdc
dién lyc ¢ ndi thanh.

Bang 3. Ty & t6n that dién nang tai Cong ty ([1])

Chi tidu Pon Nam Nam Nam Nam
vitinh 2012 2013 2014 2014
Tyleonthat o o) 595 384 371
dién nang
KE hoach ton o 741 665 569 384
that dugc giao
5 - Ténﬁtmmningmﬁ@

T T T T
Nim 2012 Nim 2013 Nim 2014  Nam 2015

Hinh 4. So sanh ké& hoach va thuc hién chi tiéu
ton that dién niing cidc nim

Béng 3 va hinh 4 cho thdy trong cdc nim gan
day, Pién lyc Thach That ludn hoan thanh vugt
mtic cdc chi tiéu tdn thit duge Téng cong ty giao.
K&t qud nay 1a nhd ¢6 nhitng nd luc vugdt bic
trong cong tac quan 1y cia Cong ty.

2.2. Mot s6 nguyén nhian anh huéng téi
ton tha't dién ning cia Coéng ty Pién luc
Thach That

Mic dui cdng tdc quan 1y van hanh ludi dién ha
thé& clia Cong ty Pién luc Thach That da dat dugc
nhiéu két qué khé quan trong nhitng nim vira qua,
cong tdc quin ly cda Cong ty vin con nhiéu han
ch€& can khic phuc. C4c han ch€ chinh dugc dua
ra dudi day:

- Trong céc thang cudi nim 2010, Cong ty cd
ban hoan ti't cong tdc ti€p nhan ban dién tryc ti€p
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dé&n cdc ho dan tai cdc xa ban giao va cdc khu tap
thé trén dia ban (trlr nhitng xa theo dy 4n REII). Do
dac thu luéi dién cdc khu da duge xay dung tur lau,
xudng cAp nén khi thyc hién ti€p nhan nguyén
trang ton that ha th€ tai cic khu ndy ciing ¢ nhitng
4nh hudng 16n tdn tha't thuc hién toan Cong ty.

- Ngoai ra dia ban huyén Thach Thit vin con
ton tai mot s6 di€m néng vé vi pham st dung dién,
c6 tinh chat truyén thong (khu vuc xa Phiing X4,
Binh Phi) ciing gy khong it nhitng khé khian cho
Cong ty trong cong tdc giam tdn that dién ning.

- Cong ty Dién lyc Thach That ti€p nhin lai
nhiéu ludi dién nong thon, Iudi dién ndng thdn &
trong tinh trang xudng cAp chua dudc dai tu. Bén
canh d6 do méi ti€p nhan nén Cong ty Pién luc
Thach That lai tip trung vao viéc ky lai hgp ddng
mua dién cho cac khu vuc nay nén viéc kiém tra vi
pham st dung dién va 4p gid gip nhiéu kho khin.

- Thay ddi phién ghi chif ciing 4nh huéng dén
t6n that. Pién mua ghi vio ngay 1 hang thdng,
trong khi dién bdn lai cho khach hang ghi theo
phién ghi dién. Gom c6 15 phién ghi dién trong
thang, né€u vi ly do nao dé ma thay d5i phién ghi
dién sém trudc 1 ngay, ton thit sé tinh todn ting
1én do dién thuong pham bi ghi thi€u mot ngay.

- Mot s& cong trinh dai tu chua trién khai thi
cong kip thsi nhu cdc cong trinh cai tao ludi dién
ha th&€ DEP, KFW tié€n do rat tré. Viéc thay cong
to dinh k¥ ciing chua thuc hién ding ti€n do.

- Chua tap trung vao cong tdc vé sinh st, xiét
lai 180, cdc di€m ti€p xtic va can ddo pha.

- Ngoai ra con mot s6 nguyén nhan giy ra tdn
thi't nhu viéc dua vao van hanh mot s§ tram cong
cong va khdch hang bi non tdi. P6i v6i cong ty
dién luc viéc hoan chuyén thuc hién kh4 t5t, nhung
doi v6i TBA khéach hang khong c6 ché tai theo hgp
ddng khi m4y bi€n 4p clia khach hang non tai.

3. Mot s giai phap nang cao hiéu qua hoat
dong quan 1y van hanh luéi dién ha thé tai Cong
ty Dién lyc Thach That

Nhiim khic phuc cdc han ché trong cdng tic
quan 1y van hanh lu6i dién ha thé néu & trong muc
2 va ting cudng nang cao chat lugng cung cap dién
cho cdc khdch hang st dung dién, Cong ty Dién
luc Thach That can thuc hién cdc gidi phdp dong
bd d€ nang cao hiéu qui cda hoat dong quén ly
van hanh 1u6i dién ha th€. Muc nay trinh bay mot
sO gidi phdp quan trong dé dat dugc cdc muc tiéu
nang cao chat lugng cung cap dién tai Cong ty.
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3.1. Gidi phdp phdt trién nhéan su khoi qudn Iy
van hanh

Ly do chinh ctia viéc thyc hién gidi phdp nay la
c6 cAu nhan sy phuc vu cong tdc quin 1y van hanh
chua hgp 1y, cAn phéi ting thém cong nhan k¥ thuat
tay nghé cao va cdc k¥ su ¢6 trinh d6 cao. Cédc nodi
dung chinh cin thyc hién clia gidi phdp nay la:

- Ting cudng dao tao bdi dudng cin bo cong
nhan vién khoi van hanh.

- B6 tri hop 1y nhan sy vao cdc vi tri

- X4y dung cd ché khuyén khich vt chd't
phu hgp.

3.2. Gidi phdp co cdu lai chiic ndng nhié¢m vu
cila cdc phong, t6, dji khoi van hanh

Giai phdp ndy nhiim gidi quyét tinh hinh thyc t€
co cdu t6 chiic, va phan cong cong tdc tai cdc
phong P6i Qudn Iy TBA va cdc d6i QLKH ¢6
nhitng diém chua hop ly véi khoi lugng cong viéc
va pham vi qudn ly gy dnh hudng t6i cong tdc
quén 1y vin hanh lugi dién. Cdc ndi dung chinh
ctia giai phap:

- Ban giao cong tdc stta chita lugi dién ha thé
ngoai gi¢ hanh chinh vé cdc d6i quan 1y khu vuc.

- T§ chifc lai viéc phan cong quan ly vin hanh
dudng day trung thé€. Do dudng ddy c6 chiéu dai
16n nén cAn bd tri nhiéu hon 2 cong nhan quén 1y
bing cdch chuyén cdc cong nhan du thira dang
quan 1y & cdc dudng day c6 chiéu dai ngin sang.

- Lap k& hoach cling c6 ti&p thi nghiém dinh k¥,
vé sinh cong nghiép khoa hoc hgp 1y, két hdp lich
cit dién d€ thuc hién nhiéu cong tic trén luéGi dién.

- T8 chiic vé sinh st dinh ky sém ngay nhitng
thang ddu nim nhim phat hién kip thdi cdc s nit
v va thay thé ngay sau khi phat hién.

3.3. Gidi phdp dp dung cong nghé mdi trong
vdn hanh luoi dién

Gidi phdp nay nhim xay dung co s& dit liu s6
clia hé thdng ludi dién ha thé bao gdm hé thong
1u6i, tram bi€n 4p, vi trf cdc cot dién, cac diém do
d&€m... Cd s§ dit liéu s& vé hé thdng dién 13 co s&
quan trong d€ ning cao hiéu qui cong tic van
hanh, bdo dudng, sira chita hé thong dién trong qua
trinh vin hanh. Mt s6 cong viéc can thuc hién ddi
véi gidi phdp nay la:

- C& cdn bo 1a ky su dién, cdn bd cong nghé
thong tin c6 trinh do theo hoc I6p tng dung GIS
tai cdc trung tim dao tao vé GIS.

- Mua phan mém ting dung GIS &ng dung trong
quan 1y hé thdng dién.
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- Ph6i hgp v6i cdn bo dia chinh, UBND huyén
dé x4y dung dit liéu nén ban do.

3.4. Gidi phdp hoan thi¢n ludi dién ctia huyén
Thach Thét

Gidi phdp nay nhim ning cao chat lugng Iuéi
dién ha thé&, gitip gidm su ¢d, ning cao chit lugng
cung cip dién. Gidi phdp nay cAn phai dudc thuc
hién theo quy hoach phat trién ludi dién trong thsi
gian tdi ctia Cong ty. Cdc ndi dung chinh cta gidi
phap la:

- Pau tu cling ¢§ va phat trién 1u6i dién.

- Hoan thién k&t cau lugi dién phan phdi ha thé.

DPau tu cdi tao lu6i dién sé gitip Cong ty Pién
luc Thach Tha't gidm tdn tha't dién ning mit k¥
thudt vi mot phin tdn th't dién ning thuong mai.
Phét tri€n 1u6i dién sé lam gidm ban kinh cip

TAI LIEU THAM KHAO:

dién, diéu nay déng nghia v4i viéc gidm ton that
dién ning.

4. K&t luan

Bai bdo nghién cdu ddnh gid thuc trang cong
tdc quin 1y van hanh ludi dién ha thé tai Cong ty
bién lyc Thach That. Cdc két qué ddnh gia da cho
thiy, cong tdc quan 1y van hanh lu6i dién tai Cong
ty da c6 nhiéu ti€n bd trong thdi gian vira qua. Tuy
nhién, chi't lugng cung cAp dién vin con han ché&
so Vi cdc dién lyc 1am tdt trong Tdng cong ty.
Chinh vi vay bai bdo da dé ra bon gidi phdp nhim
nang cao hi€u qua cda cong tic quan ly van hanh
lu6i dién phan phdi ha thé cda cong ty. Cdc gidi
phdp nay néu dugc thyc hién triét dé s& gép phan
nang cao hon nita hi€u qua cong tic quén ly van
hanh lu6i dién ha thé tai don vi m

[1]. Céng ty Dién luc Thach Thdt (2012-2015), Bdo cdo dé tin cdy cung cdp dién.
[2]. Phan Diéu Huong, 2013, Gido trinh kinh t& van hanh hé théng, Nha Xudt bdn Bdch khoa.
[3]. Vién Khoa hoc Néng lugng (2012), Quy hoach phdt trién dién lc huyén Thach That giai doan 2011-2015,
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ABSTACT:

This paper analyses the current practice of the management of electricity distribution network
operations at the Thach That Power Company.The results showed that the company gains some good
management results. However, the company still faces with some difficulties in management.
Therefore, the paper proposes four solutions to overcome company management limits and enhance
the efficiency of electricity distribution network management at the Thach That Power Company.
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HOAN THIEN QUAN TRI QUAN HE
KHA CH HANG NHA PHAN PHOI
CUA VINAMILK

® HO THANH HUYEN

TOM TAT:

Quadn tri quan hé khdch hang 13 y&u t& quan trong trong viéc giit va phat huy khdch hang méi
trong qud trinh kinh doanh ctia doanh nghiép. Trong pham vi bai viét nay, tic gid da ddnh gia khai
qudt thyc trang quén tri quan hé khiach hang nha phan phdi cia Vinamilk trong thdi gian vira
qua, d€ tir d6 dua ra mot s6 gidi phap nhim hoan thién quén trij quan hé khdch hang nha phan

phdi clia Vinamilk trong giai doan t6i.

Tw khéa: Quan tri, quan hé khdch hang, nha phan phdi, Vinamilk, bdn 1&.

1. Ddnh gid thuc trang quan hé khdch hang
nha phan phoi ctiia Vinamilk

1.1. Nhiing uu dié¢m va diém manh

* Nhitng thanh cong chung

- Vinamilk 12 thuong hiéu dugc x€p trong tdp
10 thuong hiéu manh nhat Viét Nam vdi doanh thu
dat hon 6 ty ddng/nim. Sdn phim cia Cong ty
khdng chi dugc ngudi Viét Nam chdp nhan ma con
uy tin v4i thi trudng nude ngoai nhu My, Canada,
Phép, Nga, khu vuc chau A, khu virc Trung Pong...

- Ning luc sdn xud't cda Vinamilk ting déu véi
ty 1& ting trudng kép hang nim tir nim 2007 dén
201212 19,5%. Téng cong suit nim 2012 dat 1,1
triéu tdn va du ki€n dat 1,6 triéu tdin nim 2013.
Nim 2011, cong sudt ting 38,5% clung vdi su
khdnh thanh cia Nha mdy sita Tién Son, chuyén
sdn xut sita dic, sita chua va sita nudc. Khi Nha
mdy Stra Ba Ning di vao hoat dong nim 2012,
cong sudt ting 1én 1,1 triéu tdn, gép phan cung
cAp sita nuSc va sita chua cho thi trudng mién
Trung. V&i Nha mdy Sita Pa Ndng, Vinamilk 1a
cong ty sita ddu tién c6 nha mdy sin xuit tai mién
Trung. Nha mdy nay gitp viéc phan phdi hiéu qua
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hon va vi thé€ clia Vinamilk vitng chic hon tai cdc
thanh phd mién Trung dang phét trién. Tir trudc
dén nay, Vinamilk Iuén van hanh & mic 70%
cong suat. VGi cong suat 1,6 triéu tin hoan toan
ddp tng dugc nhu cau hoat dong cia Cong ty
trong 5 vong ndm tdi.

- Véi viéc khong ngling da dang héa sin phdm,
hién nay Vinamilk c6 hon 200 mat hang stra va cdc
sdn pham tir sita. Cong ty thudng xuyén nghién
ctfu va dua ra nhiéu sdn phdm méi, dua nhiéu vi
chat ¢6 1gi cho stic khde ngudi tiéu dung.

* Nhitng thanh céng trong quan hé déi tdc giita
VNM va cdc nha phén phéi

- Vinamilk di lya chon hinh thitc phdn phdi
chon loc véi viéc chi lva chon mot s6 nha phin
phdi dat tiéu chudn tai cac tinh va thuc hién quan
ly theo chiéu doc VMS hdp dong va kem theo doi
ngii gidm sat ban hang rong khip d€ gidam sdt nha
phan phdi nhiim ddm bao sy hoat dong &n dinh cla
toan bd hé thong phan phdi ndi bo.

- Vinamilk la mot trong it doanh nghi€p Viét
Nam ng dung gidi phdp quan tri mdi quan hé vdi
khach hang (CRM) clia SAP. DAy 1a dy 4n nhim
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quan 1y kénh phan phdi ddi v6i doanh nghiép. Hé
thdng nay van hanh hiéu qua khong chi giip quy
trinh quan 1y chiit ch&, cung cip dich vu rong khip,
kip thdi, con 1a cdch ti€p cin ngudi tiéu ding
nhanh nhit nhim tao ra Igi th€ canh tranh cda
Cong ty trén thi trudng. Nhd tng dung cong nghé
thong tin, Vinamilk da quén 1y ¢6 hiéu qua hon cac
kénh phan phdi sdn pham va ddy nhanh tdc do xi
ly don hang.

- Chi phi khuy&n mai, hoa hdng cho céc dai ly
va quing cdo chi€m hon 60%. Trong d6 chi phi
khuy&n maii, hoa hong clia Vinamilk lién tuc ting
trong nhitng nim qua. Nam 2014 chi phi nay ting
28% so v6i nim 2013. Piéu nay gitip Cong ty
khich 1& cdc nha phan phdi va ting cudng mdi quan
hé hgp tac gitta hai bén.

1.2. Nhitng han ché va diém yéu

* Vé hoat dong qudn tri kénh phan phoi

- Tiéu chuidn dua ra d6i véi cdc nha phan phdi
ban diu con hoi cao. Cong ty chua dwa ra cic quy
chuin vé bdo quin va van chuyén hang héa vao
hdp ddng gitta nha phin phdi va Vinamilk. Chua
c6 chinh sach ki€m tra dinh ky va thudng phat 1o
rang. Chua c6 sy huéng din cho cdc daily vé bdo
quén hang héa theo quy trinh da quy dinh.

- Céc vu dai vé chi€t khau va hoa hong chua c6
su cong bing giita cac dai ly. Cong ty méi chi dua
vao doanh s6 ban hang dé lam cin ct dua ra chiét
khdu. Piéu nay giy khé khin cho cdc dai ly &
tuy&n tinh/huyén hoidc vling sdu ving xa.

- Viéc hd trg cdc dai ly con phu thudc qud
nhiéu vao nhin vién viing. Do d6, nhitng thong
tin ma dai 1y cung cap phdi qua nhiéu tang nic
mdi dén duge Cong ty, din dén thong tin khong
¢6 tinh kip thdi.

*Vé hoat dong CRM

- Cong ty chua c6 cdc chinh sdch lam khac biét
nha phén phoi.

- Cac kénh tuong tac vdi khiach hang chua da
dang va mitc do thudng xuyén chua cao. Chi y&u
thong tin mdi chi cdp nhit thdng qua nhin vién
ving.

- Cdc hoat ddng gia ting long trung thanh cta
nha phan phdi chwa dugc ddnh gid cao. Méi chi

dirng lai & cdc chinh sdch khuyé&n khich vé vat chat
ma chua chd trong dé€n yé&u td tinh than.

* Vé quan hé doi tdc gita Vinamilk va nha
phdn phéi

- Hoat dong hd trg vé bdo quin chua duge danh
gid cao. Cdc nha phan phdi chua hai long vé cong
tdc hd trg bdo quan clia Cong ty.

- Hinh thdc van chuyén va hd trd van chuyén
cho cdc nha phan phdi chua theo quy trinh. Chua
¢6 kho luu trit gitp cho viéc van chuyén dén cic
dai ly ving sdu, ving xa dudgc dé dang hon.

1.3. Nhiing nguyén nhdan han ché'ton tai

* Nguyén nhan khdch quan:

- Khé khidn, tri tré, khing hodng sita do
melamine va kinh t& di xuéng: Nén kinh t& thé gi6i
n6i chung va Viét Nam néi riéng dang trong giai
doan khé khdn va khong &n dinh. Thu nhdp cua
ngudi dan gidm Iam gidm nhu cAu tiéu thu sita. Khi
thu nhap thdp ngudi din bép chiit chi tiéu, chii y&u
chi tiéu cho cdc sin pham thiét yé&u, trong khi &
Viét Nam sita chua dudc xem 13 san phdm thi&t
y&u, sita mdi chi xem 13 sdn phdm b3 sung.

- Bdi cdnh canh tranh ngay cang gay git: Néu
trudc nhitng nam 90, § Viét Nam chi ¢6 vai nha
s&n xuit, phan phdi sita, chd y&u 12 sita dic va sita
bot (nhdp khiu), dé€n nay nganh Stra Viét Nam da
c6 gan 20 hing noi dia va rat nhiéu doanh nghiép
phan phdi sita chia nhau mot thi trudng tiém ning
v6i 90 triéu dan. Thi trudng trd 1€n canh tranh khdc
liét hon tir phia cdc cong ty trong nudc cling nhu
cdc cdng ty nudc ngoai.

Vidu: TH True Milk, mot cong ty sita Viét Nam
mdi gia nhdp thi trudng tor ndm 2008, nhung da cé
nhitng budc di tdo bao trong cd hoat dong sdn xuat
va marketing cdc sdn phAm clia minh. TH Milk da
dau tu 400 triéu USD x4y dung nha mdy va nong
trai bo sita, du ki€n s& dau tu tdng cong 1,2 ty USD
vao nganh Cong nghiép sita. Friesland Campina
ciing ting cudng dau tu vio cdc nong trai bo sira,
nha mdy vd quing cdo dé md rong sdn xuit va
ciing nhu chi€m linh thi phin. Mot s§ cong ty sita
nhd hon nhu sita Long Thanh, sita Moc Chau, sira
Ba Vi da thim nhdp vao phan doan thi trudng sira
chua va sita nuéc, cung cAp thém nhiéu Iya chon
cho ngudi ti€u dung, do d6 thi trudng ngay cang
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mang tinh canh tranh cao. Cdc sin phdm sita dudc
hung thu€ nhap khiu thap hon (3%-5%), tao diéu
kién cho cdc nhidn hiéu sita nuéc ngoai nhap khiu
vao Viét Nam. Piéu nay c6 thé tic dong xau 1én
doanh thu va bién Igi nhuin cia Vinamilk.

* Nguyén nhdn chii quan

- S6 lugng thanh vién kénh qud nhiéu: Do kénh
phan phdi clia Vinamilk phli qud rong din dén
hoat dong quén tri kénh tré nén khé khian. Cong ty
khong thé ki€m sodt hét cac thanh vién kénh, dic
biét 1a cdc dai Iy cap hai, cdc clra hang nhd 1& vé
cdc khau van chuyén va bdo quin sdn phaim

- Mb hinh lién k€t v6i cdc ndng hd chua hoan
thi€én: Vinamilk da va dang tich cuc trién khai cdc
md hinh lién két véi cdc trang trai sita clia nong
dan bing viéc ddu tu k§ thuat, ddu tu chudng trai,
k§ thuat chim s6éc bo, cong tdc thd y, nhan gidng,
hd trg cdc thi€t bi vit sita va bdo qudn sita... Tuy
nhién, vin con nhiéu van dé kho khin, viudng mic
ndy sinh gitta doanh nghi€p va ndng dan trong cd
ch& hd trg, cho vay von, cling nhu cdch xdc dinh
gid thu mua sita... khi€n cho két qud cda cdc md
hinh lién k€t chua dugc nhu mong mudn. Lugng
sita thu mua khong 6n dinh, chit lugng giita cdc
ndng ho khdng déng déu.

Quy mo6 cua cdc ndng hd chian nudi khd nhd,
chi ¢c6 10% s6 hd chin nudi trang trai chuyén
nghiép. K¥ niang chian nudi ciia ndng dan chua cao,
ngudn thifc in con phu thudc phan 16n vao thifc in
tinh c6 gid thanh cao, chit lugng khong &n dinh
nén ning suit sita thip. Ning suit sita trung binh
nudi ho gia dinh khodng 14,5kg/con/ngay, cao hon
so v&i khu vuc nhung lai thAp hon khé xa so vé6i
cdc nude phat trién nhu chau Au, M§... Sau mot s6
nim phat tri€n qud néng, tir nim 2005, sy phat
tri€n ctia nganh Chin nudi bo sita ciing di chitng
lai va bdc 16 mot s6 khé khin, y&u kém méi, nhat
1a trong van dé t6 chitc quan Iy vi mo nganh hang
va t6 chifc quan ly sdn xuit cdc co s chin nudi
“hién dai” c6 quy mo 16n. Ngoai ra, cic chinh sach
vi md phat tri€n dan bd sita vé von, con giong, dau
tuha ting, chudng trai con thi€u, chwa dong bo va
chua trong tam.

- Mitc d6 than thién v6i mdi trudng chua cao:
Hién tai, toan bo bao bi sdn phadm ctia Vinamilk 12
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loai st dung mot 1an nén rat ling phi thi nguyén va
vat liéu cho sdn xut bao bi. Thém nifa, ty trong
san phdm c6 bao bi kich ¢ nhd (100 - 123 ml)
chi€m phin kh4 16n cang 1am mitc d6 than thién
vGi moi trudng gidm sidt. Nhung hién tai Cong ty
chuta c6 du dinh trién khai st dung bao bi thiy tinh
vi chua thi€t 1ap duge phuong d4n hgp ly dé thu hdi
va tdi st dung loai bao bi nay.

2. Gidi phdap hoan thién qudn tri quan hé
khach hang - nha phan phéi cia Vinamilk

2.1. Hoan thién hé théng nhgn dién khdch
hang - nha phén phéi tiém ndng

Viéc nhin dién cdc nha phian phdi tiém ning
1a rd't quan trong, d€ c¢6 dudc nhitng khach hang,
ddi tdc chi€n lude, Vinamilk cAn xay dung hé
thong thu thap thong tin chuyén nghiép. Cong ty c6
thé ti€n hanh cdc budc sau d€ xay dung dugc hé
thong thong tin chi't lugng tif nha phin phdi:

Budc 1: Xay dung céc ti€u chi thdong tin khiach
hang chinh xéc, phit hdp véi chinh sdch chié€n lugc
clia doanh nghiép. Pdng thdi, ki€m tra k§ ludng
céc tieu chi thong tin nay trudc khi ti€n hanh thu
thap thong tin nhim ddm bio cdc yéu cau:

- Pay di: Tap hop tiéu chi clia cdc phong ban
lién quan téi khach hang.

- Théng nhat: Tranh viéc trung lip, thi€u, hay
sai l€ch tiéu chi gilta cac b phan.

- Tinh ludng thong tin: Cong ty phai xay dung
cho minh mdt co ché& ludng thdng tin khich hang rd
rang gilta cdc bd phin trong doanh nghi€p bao
gdm: quyén truy cip, nghia vu chia sé, cung cip.

- Kha thi: Khong ¢c6 mot b phan nao ciia Cong
ty cé thé ty thu thdp toan bd cdc thong tin khich
hang cin thi€t cho mot doanh nghiép. Do vy, sau
khi c6 b0 tiéu chi, Cong ty phdi phan tich ddnh gid
vé kha ning thuc hién (gom: xdc dinh b phan thu
thap, phuong phdp thu thip), ddng thdi, xem xét
kha ning khdch hang c6 sin 1ong cung c4p cic
thong tin cAn thi€t d6 khong.

Bu6c 2: Cong ty c6 thé thu thip thdng tin qua
cdc kénh sau :

- Qua hoat ddng giao dich kinh doanh.

- Qua hoat dong dich vu: 1dp dit, chuyén giao,
tw van, chim séc khdch hang.
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- Qua nhitng chi€n dich khio sit khdch hang
ctia bd phan marketing.

- Qua trang web, dién dan, email.

- Qua cdc hoi nghi khich hang, hdi thio, trién
1am, hdi chg...

- Qua hé théng cdc doi tac.

Budc 3: Sau khi da thuc hién xong buée 1 va
budc 2, Cong ty cin ti€n hanh viéc thu thap thong
tin kh4ch hang tai cic bd phan. Pong thdi, Cong ty
phai ludn danh gi4 lai chdt lugng thong tin khdch
hang di thu thap dudc nhiim kip thdi thay ddi, diéu
chinh lai cdc tiéu chi thong tin khach hang, qui
trinh, bi€u mAu... sao cho phii hgp va hiéu qua d6i
véi mdi bd phan phong.

2.2. Hoan thi¢n kénh tuong tdc doi véi khdch
hang - nha phan phoi

Céc nha phan phoi vira 1a do6i tdc kinh doanh
vira 1a khdch hang cia Vinamilk. Hién nay, sO
luong nha phan phdi it phan hdi thong tin véi Cong
ty con khd cao. Vi vay, hoan thién hé thong thong
tin phan hdi tif nha phan phdi déng vai trd rat quan
trong trong viéc ning cao ning lyc canh tranh ctia
Cong ty n6i chung va chat lugng quan tri quan hé
kh4ch hang néi riéng.

* P61 véi kénh truc tiép

Cha't lugng quan hé véi nha phan phdi cla
Vinamilk phu thudc rit nhiéu vao nhin vién. Bdi
18, theo quy trinh lam viéc ctia Cong ty, nhin vién
bdn hang sé& 12 ngudi truc ti€p ti€p xiic vé6i dai 1y,
hd trg ho trong cdng viéc, ddong thdi ti€p nhan
thong tin, y ki€n phan hdi tir ho. Do d6, nhan vién
nay giff vai trd quan trong trong viéc nang cao chat
lugng dich vu khach hang. P& nhan vién phat huy
hét niing lyc, Cong ty nén 4p dung mot s6 chinh
sdch sau:

- Ting cudng cdc khéa dao tao nhim hoan
thién céc kién thic, k§ ning ddp tng yéu cAu trong
cong viéc hi€n tai va tuong lai.

- Pua ra chinh sach dai ng6 hgp 1y: Cong ty nén
ap dung chinh sich trd luong tuong xing v4i ning
Iyc cla tirng nhdn vién va theo mic lwong canh
tranh trén thi trudng. Ngoai mdc luong ciing, Cong
ty nén c6 chinh sdch hd trd di lai, in trua cho nhan
vién thi trudng do tinh chit cong viéc ho phai di

chuyén thung xuyén. Pong thdi, Cong ty nén dua
ra cdc chuong trinh nhim khuy&n khich nhan vién
nhu ¢§ phi€u thudng, thudng quy, theo nim néu
dat doanh s& va nhin dugc nhiéu phdn dnh tich cuc
tir dai ly ma ho dugc phan cong. N&u nhu quyén 1gi
clia ho gin lién véi sy hai 1ong ctia khdch hang ho
sé tich cuc, chli dong, sdng tao nhiéu gid tri cho
Cong ty va dai ly.
* D61 véi kénh gidn tiép
- Hoan thién websitre Cong ty

Ngay nay, rat nhiéu cong ty di xdy dung
thanh cong website nhu 1a kénh tuong tdc hitu hi¢u
gitta doanh nghiép va ngudi ti€éu dung. Hi€n nay,
website cia Vinamilk mdi chi ding lai & viéc
quang cdo ma chua c6 cdc cdng cu tuong tic nhu
tao hop chat trén web, tao muc gép y cho khich
hang. Do d6, khi thi€t k& trang web thong tin clia
minh, Cong ty can thiét k€ mot sd ndi dung nhim
thu thap thong tin ctia khach hang. Khi ho k&t n6i
va tham gia vao cdc dich vu cta trang, s€ khai bdo
thong tin c4 nhan vao cdc form dugc thi€t k& sin
nhim thu thip thong tin. Hinh thic nay don gidn,
khong mat phi va lai ¢6 thé thu dugc lugng thong
tin c4 nhan chi ti€t cia khach hang.

- St dung email lién lac truc ti€p véi khdch
hang va nhin email phdn hoi

+ Email direct marketing - qudng cdo bing
email, dua vao cdc cd s dit liéu email vé khach
hang, tir d6 c6 thé gli cdc email véi noi dung
qudng cdo dinh ky dé€n khdch hang. Bén canh
quing cdo qua website va banner trén mang, si
dung e-mail ciing dugc ddnh gid cao, khong chi
12 d€ thong bdo thong tin ma con d€ nhan phin
hdi tir cdc khdch hang. Email con gitip tao dung
mdi quan hé khdch hang. Do d6, nhiéu cong ty
dd st dung email nhu 1a mot cong cu hitu hiéu
nhim thyc hién chi€n lugc marketing thu hit
khéach hang.

Tuong tic qua email gitip Cong ty tiét kiém it
nhat 75% so véi cdc hinh thitc quing cdo khic, cho
phép khach hang phan hdi va do ludng dudc hiéu
qua mot cach chinh x4c dén tiing doi tugng nhan
thong diép. Hon nita, Cong ty c6 thé chi dong diéu
chinh thoi gian giti va nhin email cla khach hang,
c6 thé thuong mai héa (tich hgp dudng link
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website), da dang trong phong cdch thiét k& va
phong ph vé cich dién datnoi dung qua email.

Tuy nhién, d€ quing cdo qua email dat hiéu
qua cao, Cong ty nén glri email vao mdt ngay trong
tudn d€ tao théi quen d6i vdi khach hang nhin
email, trdnh gii email bira bai, khong tudn theo
mdt quy luat thdi gian nao sé& khi€n cho khich
hang cdm thdy khé chiu, va nhitng email (spam
email) sé giy tdc dung ngudc doi véi khach hang.

2.3. Hoan thién dich vu chdm soc khdch hang

* Cd nhdn héa dich vu khdch hang

Nhéan vién bd phin chim séc khdach hang
(CSKH) can nhanh chéng xdc dinh vdn dé cda
khdch hang va tim ra cdch gidi quyét cho van dé
d6. C4c nhan vién can phdi dit ra ciu hdéi "Minh
phai 1am th& ndo d€ cho khdch hang cdm thdy dé
chiu?". Khach hang sé& luén cé phdn ng t&t néu
ho cdm thay riing dich vu ndy nhu dudc danh riéng
cho ho, chit khdng phdi la mot nhiém vu cong viéc.
Nhan vién CSKH nén c6 gidng hinh thanh md&i
quan hé than thién va chu ddo ddi v6i khach hang
bing ciach ddm bio thuc hién nhitng diéu sau:

- TAtca cdc cudc dién thoai goi dén déu dugc
nhdc mdy trong vong 5 gidy va dugc trd 13i mot
céch chinh x4dc va ngin gon.

- Moi khach hang déu dudc phuc vu cong bing
va uu tién nhu nhau.

- Thudng xuyén hoi thim vé van dé ctia khdch
hang mot cdch diém tinh va than thién.

- Khi gidi thich cdc quy trinh cAn phdi ro rang
va ngin gon.

- Phdi tim dén khdch hang trugc khi khdch
hang tim dé€n minh khi ¢6 sy ¢ x4y ra.

TAI LIEU THAM KHAO:

- Hanh dong ngay 1ap tic khi c6 thi€u sét va
khi€m khuyét.

- Nhan vién c6 thé va ludn sin sang tra 15i
khdch hang mot cach hiéu qua.

- Nhan vién dugc phép c6 nhitng quyét dinh c6
1di cho khédch hang.

- Pdp tng cao hon nhitng mong dgi ctia khach
hang bing cdch cung cip nhitng dich vu phu thém
nhu dich vu van chuyén, dit baner quing céo, t&
chitc budi gidi thiéu sdn phadm cho khach hang...

* Piéu tra miic do hai long ciia khdch hang

Ban gidm d6c va bd phan CSKH ctia Vinamilk
cAn thi€t 1ap quy trinh d€ danh gid mic d6 hai long
cta khdch hang ddi véi nhitng dich vu ma Cong ty
cung cAp. Cich tot nhat d€ biét dugc mic do hai
long cua khach hang 1a dinh ky hdi cdAm nghi cia
ho vé nhitng dich vu ma Coéng ty dang cung cip.
Ly tudng hon, ban gidm ddc nén st dung két hgp
nhiéu phuong phdp vdi nhau, vi du nhu: Hop thu
g6p ¥, Quan sit cdc giao dich, Piéu tra khdch
hang, Phdng van sau, Pi khdo st tinh hinh (di thyc
t& va néi chuyén véi khdach hang).

Nhitng hoat dong nay con c6 y nghia giti dé€n
khédch hang thong diép ring, Cong ty ludn quan
tAm dén khdch hang, d&€n nhitng mong mudn cia
ho va dé€n chat lugng clia dich vu ma ho nhin
dugc. Cdc hoat dong nay c6 thé s& gip phdi mot sd
chi trich, nhung Cong ty ciing s& biét dugc nhitng
gl ma ho chua thuc hién ding va xdc dinh dugc
nhitng thay ddi can thi€t. Bén canh d6, ban gidm
ddc ciing dudc 1gi tir nhitng 1an ti€p xiic v6i khich
hang, bdi vi mdi 1an nhu vay 1a mot cd hoi tt cho
dich vu khdch hang =
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ABSTRACTS:

Customer relationship management plays an important part in the maintaining and expanding
customer base for any enterprise. This article is to provide a general view of Vinamilk’s customer
relationship management with their distributors. The article also proposes solutions to improve
Vinamilk’s customer relationship management with their distributors in the coming time.
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GIAO DUC PAI HOC TREN PUONG
HQI NHAP QUOC TE

® PHAM TH| MAI LIEN

TOM TAT:

Su nghiép gido duc dai hoc tir sau Cdch mang Thang Tdm ndm 1945 da trdi qua hon 70 nim
qua va dat dugc nhitng thanh tyu to 16n, trong d6 quan trong nhit 12 da gép phan tao ra cic thé hé
ngudn luc con ngudi Viét Nam, nhin t& quan trong gép phan vio su nghiép ddu tranh gidi phéng
dan tdc va xay dung chli nghia xa hoi. Tuy nhién, trong giai doan d6i méi va hdi nhap qudc t& ngay
cang sau rong hién nay, gido duc dai hoc clia nudc ta dang boc 16 nhitng bat cAp va han ché.

T khéa: Gido duc dai hoc, hdi nhap qudc t€, ngudn luc, Viét Nam.

toan cau 2013 - 2014 cta Dién dan Kinh

t€ thé gidi (WEF) dugc thuc hién véi 148
nudc, tinh hiéu qud cla hé thong gido duc Viét
Nam dugc xép & vi tri 67/144. G hang muc gido
duc dai hoc, Viét Nam ditng thit 95 trong bing x&p
hang, tht 7 trong cdc nudc ASEAN, sau Xin-ga-po
(tht 2), Ma-lai-xi-a (th@ 46), Bru-nay (thd 55),
Thai Lan (th& 66), In-d6-né-xi-a (th& 64), Phi-lip-
pin (tht 67). C6 thé nhitng con s6 so sdnh néu trén
chua phdn 4nh ddy di va thuc chat gido duc dai
hoc Viét Nam hién nay, nhung né ciing 1a hoi
chuong nhic nhd cdnh bdo ching ta cin c6 ngay
cdc gidi phap dé€ d6i mdi c6 hiéu qua gido duc
nudc nha. Trong d6 c6 gido duc dai hoc, néu khong
mudn ngay cang tut hiu xa hon so véi cdc qubc
gia trong khu vuc va trén th€ gidi.

Qudc t€ héa gido duc 1a xu huéng mang tinh
toan cau, nhim chia sé nhitng kinh nghiém t3t nhat
gifta cdc qudc gia vé moi linh vuc trong gido duc,
tu dao tao t6i nghi€n ciu, tr phuong phdp day hoc
tGi bién soan gido trinh, ti viéc st dung cong nghé
trong gido duc t6i cdc ngudn tai liéu hoc tap, tir
cdc van dé vé gido vién tdi cac van dé quin ly,
kiém dinh va ddnh gid chit lugng. Toin cau hda
gido duc nhim muc dich cdi to qua trinh hoc tap
cho tit c& moi ngudi va xay dung nhitng nguyén
tic, gid tri chung gifta cdc nén gido duc trong boi
canh th€ gi6i dang ti€n t&i nén kinh t& tri thic toan
cau. Khi hoi nhap vao khu viic ASEAN va thé gidi,

Theo B4o cdo vé Tinh canh tranh ning luc
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mudn ton tai va phat trién, bit budc Viét Nam phai
c6 stic manh canh tranh. Mudn ¢6 siic manh canh
tranh cao, ching ta phdi ddu tw manh mé vao gido
duc, nhat 1a gido duc dai hoc.

Cung v6i qud trinh d8i méi dat nude néi chung,
ddi méinén gido duc, trong d6 c6 gido duc dai hoc
luon dugec Bang va Nha nudc quan tAim. Vin kién
Pai hoi XI cia Pang khing dinh “P3i mdi cin
ban, toan dién nén gido duc Viét Nam theo huéng
chuén héa, hién dai héa, xa hoi héa, dan chii hda
va hoinhap quoc t€”. Ngay 04/11/2013, Ban Chap
hanh Trung uwong Pdng Cong sdn Viét Nam ra
Nghi quyé&t s6 29-NQ/TW vé “P3di mdi cin ban,
toan dién gido duc va dao tao, dip tng yéu ciu
cong nghiép héa, hién dai héa trong diéu kién kinh
t€ thi trudng dinh huéng xa hoi chi nghia va hoi
nhap qudc t&. Quén triét quan diém trén clia Pang,
Thd tu6ng Chinh phii di c¢é Quyét dinh s6
2448/QD-TTg ngay 16/12/2013 vé viéc phé duyét
dé 4n “Hoi nhap qudc t& vé gido duc va day nghé
dé&€n ndm 2020 v6i muc tiéu d€n nim 2020, trong
d6 phat trién mot s6 co s gido duc dai hoc dat
trinh do tién ti&n trong khu vuc va thé gisi; ddi mai
ndi dung, chudng trinh dio tao ti€p cin nén gido
duc tién ti€n cla cdc nudc; ti€n t6i cong nhan vin
biing, chuyén ddi tin chi giita Viét Nam vdi cdc
nudc ASEAN va cdc nude khdc trén thé gidi; ting
cudng quy mod sinh vién gii di dao tao, bdi dudng
& nuSc ngoai, dong thdi thu hit sinh vién nudc
ngoai d&n hoc tip tai Viét Nam; ddo tao, bdi
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dudng d6i ngii gidng vién va cdn bd quan ly gido
duc dai hoc phuc vu hdi nhap qudc t€.

D¢ thuc hién chi€n lugc, ddng thdi Chinh phi
cting da ban hanh Chudng trinh hanh ddng cia
Chinh phd tai Nghi quyé&t s6 44/NQ-CP ngay
09/06/2014 v6i ndi dung chinh 1a xdc dinh nhitng
nhiém vu trong tim, gidi phap chi y&u dé chi dao
cdc B9, nganh, dia phuong xay dung k€ hoach
hanh dong, t8 chic trién khai, ki€m tra, gidm sdt,
danh gi4 viéc thuc hién Nghi quyé&t 29 nhim tao
chuyén bi€n cin ban, toan dién gido duc va dao
tao, phan ddu d&€n nim 2030 nén gido duc Viét
Nam dat trinh do tién ti€n trong khu vuc.

D& trién khai chuong trinh hanh dong ctia Chinh
pht thuc hién Nghi quyét s6 29-NQ/TW clia Ban
Ch4p hanh Trung uong Pdng Cong sdn Viét Nam,
Bo Gido duc va Pao tao da ban hanh K& hoach
hanh dong cda nganh Gido duc tai Quyét dinh s&
2653/Qb-BGDDT ngay 25/07/2014 v6i muyc tiéu,
nhi€ém vu la:

-Tidng cudng cong tic tuyén truyén vé ddi mdi
cian ban toan dién gido duc va dao tao

- Hoan thién hé thdng gido duc qudc dan.

- B&i méi chuong trinh gido duc cdc cAp hoc va
trinh do dao tao.

- P&i méi hinh thitc, phuong phap day hoc, ki€ém
tra, thi va danh gid k&t qua gido duc va dao tao.

- Phat trién doi ngii nha gido va cdn bo, cong
chiic, vién chic quéan 1y gido duc.

TU nhitng van dé& néu trén, xin dé xuat mot sd
khuyé&n nghi nhim ddi mdi gido duc dai hoc trong
diéu kién hoi nhap qudc t€ clia Viet Nam:

Mot la, chi dong, tich cuc hdi nhap qudc t& dé
ti€p thu c6 chon loc kinh nghiém vé gido duc dai
hoc clia th€ giGi theo nguyén tic gift vitng doc 1ap,
tu cht, binh ding, hop tic va ciing c6 1gi. Thyc hién
da phuong héa, da dang héa cdc hinh thic hgp tic,
diu tu v6i nuSe ngoai trong linh vuc gido duc dai
hoc § trong va ngoai nudc; tranh thii cic cd hoi dé
thu hit hiéu qua c4c ngudn lyc nhiim ning cao quy
mo va chit lugng ngudn nhan lyc. Hoi nhap quoc t&
vé gido duc dai hoc gép phin thiic ddy phat trién
kinh t€ - xd hdi, m& rong thi trudng lao ddng va phat
trién khoa hoc, cong nghé clia dat nu6c; ting cudng
giao luu vin héa va hoc thuat qudc t€.

Hai la, dau tu xay dung co s§ vat chat cho cdc
cd sd gido duc dai hoc, trong d6 vu ti€n ting cudng
cd 5@ vat chit theo hudng hién dai theo chuin khu
vuc va quoc t€. Xay dung khung trinh dd qudc gia

phll hgp véi trinh do thé gidi va di€u kién phat
trién clia dat nu6c; ti€p nhan chuyén giao chuong
trinh dao tao, gido trinh va hoc liéu, phuong phap
gidng day va hoc tap tir cdc cd s§ gido duc dai hoc
clia cic nudc tién tién, trién khai phit hgp véi diéu
kién thuc tién cda Viét Nam. Pao tao, bdi dudng
gidng vién theo chudn nghé nghiép qudc gia, gin
v6i nhu cau phat trién kinh t& - x4 hoi va hoi nhap
quoc t€; dao tao cdn bo quin ly gido duc theo
chuén quéc t€, c6 ning luc t& chic hoat ddng qudc
t&€ va hdi nhap qudc t€.

Ba la, ting cudng lién k&t dao tao véi nhitng co
sG gido duc dai hoc nu6c ngoai cé uy tin, dffy manh
st tham gia ctia cdc doanh nghié€p, vién nghién ctu
véi gido duc dai hoc nhiim nang cao ning luc cta
cdc cd sd gido duc trong nudc, trao ddi gidng vién
va sinh vién qudc t&. Ting cudng kiém dinh chat
luong gido duc dai hoc theo chuin khu vuc va qudc
t&. T chitc mot sd doan tham quan, khdo sit, hoc
tap kinh nghiém hdi nhap qudc t& vé gido duc dai
hoc & mdt s& nuée, ddm phan va ky k&t mot s6 vin
ban thiic ddy hop tdc va hoi nhap qudc t& vé gido
duc dai hoc ctia Viét Nam vdi cdc nudc.

Bon la, xay dung triét 1y gido duc cho nén gido
duc nudc nha trong giai doan hién nay, dong thdi
mdi trudng dai hoc, mdi co s& gido duc cling can c6
tri€t 1y gido duc riéng phd hgp véi ton chi, muc
dich va hudng téi hdi nhdp vao dong chdy phadt
trién chung clia gido duc qudc té.

Ndam la, hé thong gido duc dai hoc dude chuin
hda, hién dai héa, dan chi hda, xa hdi hda va hoi
nhap qudc t€&; gitt virng dinh huéng xa hoi chi
nghia va mang ddm bdn sic dan toc. Can cé sy
thay d8i mot cach manh mé vé tu duy trong t& chifc
gido duc dai hoc, nhu thay d6i cdch tuyén sinh, lya
chon “diu vao” theo huéng thodng hon, cho phép
cdc co sG gido duc dai hoc tu didtra cdc tiéu chuén
tuy€n sinh va chiu trich nhiém vé&i ngudi hoc biing
chinh “uy tin” dao tao cia minh, cho phép hinh
thanh nhiéu mé hinh dao tao dai hoc khadc nhau,
ki€m sodt chit ché “ddura” clia mdi co s dao tao
dé bio ddm cha' lugng chung.

Sdu la, d8i méi ndi dung chuong trinh va
phuong phdp day hoc theo huéng hoi nhap qudc
t&. Noi dung chuong trinh va gido trinh can dudc t&
chitc xay duyng va trién khai theo huéng md. Noi
dung gidng day phdi gdn chiit va phi hdp vé6i yéu
cAu thyc tién clia nganh nghé ma ngudi hoc dang
theo dudi. Vé phuong phap, cho phép sit dung da
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dang cdc phuong phdp day hoc theo nguyén tic
“ldy ngudi hoc 1a trung tAm”, gidm tdi t01 da gid
gidng trén 16p d€ ngudi hoc c6 thdi gian t hoc va
tu nghién cttu. Tuy nhién, cdc co s dao tao can
thudng xuyén thyc hién viéc ki€m tra, ddnh gid
khdch quan, chit ché d€ bdo didm tinh hiéu qua
cta viéc day va hoc.

Bdy la, @6i mdi vai tro cda cdc cd quan quin
1y nha nuSc vé gido duc dai hoc trong diéu kién
hoi nhiap qudc t€. Theo d6, v& mit phdp 1y, cAn
ti€p tuc bd sung, hoan thién cdc quy dinh vé
phép luit ddi v6i cdc hoat dong gido duc dai hoc
trong diéu kién hoi nhiap qudc t€. Cdc co quan
quan 1y nha nudc ma tryc ti€p 1a Bd Gido duc
va Piao tao can thay ddi tu duy va hanh dong vé
quin ly ddi véi cdc hoat dong gido duc dai hoc
cho phit hgp diéu kién hdi nhap qudc t&. Thay vi
truc ti€p quéan 1y toan dién d6i véi cdc cd sG gido
duc dai hoc, cdc co quan qudn 1y nha nudc chi
nén déng vai tro la co quan “gidm sdt”, dinh
huéng cdc hoat ddng theo luat phdp, dong thdi
tao diéu kién d€ cdc cd s§ gido duc dai hoc dugc
ddc 14p, ty chd hon trong cdc hoat dong cda
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minh. Cin tranh tu duy qudn ly theo cdch dp dit

Tdm la, ting cudng cdc hoat dong nghién cttu
va cdng bd qudc t€, ti€n téi quoc t&€ hba céc tieu
chudn danh gid khoa hoc va cdc hoat dong vé
chuyén mon tai cac ¢d sd gido duc dai hoc. Trudc
mit can c6 cdc co ché chinh sich dong vién,
khuyé&n khich cdc nha khoa hoc nghién cttu va tich
cuc cong bd k&t qua nghién ciu trén cdc An phim
khoa hoc qudc t&€. Vé lau dai, can dit ra 16 trinh
ti€n t6i quoc t€ héa cic tiéu chuin danh gid cic
hoat dong khoa hoc va cédc hoat dong vé chuyén
mon trong tit ca cdc co s gido duc dai hoc, ddng
thdi cin coi day 1a gidi phdp quan trong dé€ dua
gido duc dai hoc Viét Nam hoi nhdp sdu hon vao
mdi trudng quoc té.

Hoi nhap qudc t€ trong gido duc dai hoc ditra
cdc van dé vé chat lugng dio tao, canh tranh gin
lién vé6i hop tac; Pai chiing héa gido duc dao tao
doi héi cdc co sG dao tao xdy dung chuong trinh
c6 tinh quoc t&, dong thdi phai ¢6 sy hgp tdc manh
mé trong cong ddong nhan dian, dong thdi con chd
trong quan tri dai hoc, chit lugng dio tao ngudn
nhan lyc trong qud trinh hoi nhap va phat trién m

THE DEVELOPMENT OF THE VIETNAMS HIGHER EDUCATION IN
THE CONTEXT OF INTERNATIONAL INTEGRATION

® PHAM THI MAI LIEN
Bach Dang Construction Corporation

ABSTRACTS:

Since 1945, the development of higher education sector in Vietnam in 70 years has gained
significant achievements including educating high skilled Vietnamese generations. These
generations have contributed greatly to the struggle for liberation and socialist construction of
Vietnam. However, the Vietnams higher education sector have to face many difficulties in the
context of international integration due to its shortcomings.

Keywords: Higher education, international integration, resources, Vietnam.
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PANH GIA HIEU QUA KHI LUA CHON
MAY MOC THIET BI SAN XUAT TRONG
DOANH NGHIEP CONG NGHIEP
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TOM TAT:

D6i v6i cdc doanh nghiép c6 sit dung may méc thi€t bi tham gia truc ti€p vao hoat dong sdn
xud't (goi tit 12 mdy méc thi€t bi sdn xudt), thong thudng, cdc thi€t bi nay c6 gid tri 16n, chi€m
ty trong cao trong tong gid tri ti san, do d6, c6 4nh hudng 16n d€n hiéu qua hoat dong kinh
doanh clia doanh nghiép. Viéc ti€p tuc dau tu cdc thi€t bi tuong tu hodc gidng hét nhu cic thiét
bi ¢4 dau tw'1a khd phd bi€n d6i véi cdc doanh nghiép nay. Bdi vdy, viéc lua chon thi€t bi sé dau
tu dua trén hiéu qua st dung clia cdc thi€t bi da dau tu 1a rat quan trong. Tuy nhién, tai nhiéu
doanh nghiép cong nghiép, cong tic dianh gid hiéu qua st dung may méc thiét bi sdn xuat da dugc
diu tr va di vio hoat ddng mic du dd dugc thuc hién tuong ddi thudng xuyén, song do chua lya
chon dugc nhitng chi tiéu danh gid phit hgp nén két qua ddnh gid khong hoan toan chinh x4c. Xuat
phdt tir thyc trang nay, bai vi€t néu 1én nhitng han ch€ clia hé thong chi tiéu thudng dudgc st
dung khi lyra chon thi€t bi tai cdc doanh nghiép cong nghiép, ddng thdi, dé xui't hé thong chi tiéu
ddnh gid hiéu qua khi Iva chon mdy méc thi€t bi sdn xuat dva trén mdi quan hé giita k&t qua dau
ra va chi phi ddu vao, sit dung s6 liéu thong ké thyc t& d€ danh gid, ddnh gia tong hop va chi tiét
theo tirng y&u t& chi phi diu vao, theo tirng dau thi€t bi, theo tirng hiang ché tao.

T khéa: Mdy moc thi€t bi sdn xuit, Iya chon thi€t bi, hiéu qua, hiéu qua st dung tai sn,
doanh nghi€p cong nghiép.

1. it van dé dic tinh k§ thuit twong tv nhau, vi du nhu theo

DPé€ lya chon mdy méc thi€t bi sdn xuat, hién
nay, tai cic doanh nghié€p thudng thyc hién theo
quy trinh sau: Chuyén gia k¥ thuat x4c dinh thiét bi
véi dic tinh k§ thudt cin c6, trén cd s& d6, chuyén
gia kinh t& tinh todn d€ bi€t c6 nén diu tu hay di
thué thi€t bi va néu dau tu thi dau tu thi€t bi nao
(ctia hang nao, dung nhién liéu hay dung dién...)
bing cach sit dung bo chi tiéu dénh gid hiéu qua du
4n dau tu theo quan diém ctia UNIDO nhu NPV,
B/C, PVR... Khi st dung dit liéu dua vao dé tinh
todn nhitng chi ti€u nay, cdc doanh nghi€p nha
nudc thudng st dung dinh mdc, don gid dugc tinh
trén co s& trung binh tién ti€n cho cac thi€t bi c6

dung tich giu xiic d6i v6i mdy xic, theo trong tai
ddi véi 6 to..., trong khi cdc doanh nghiép cAn lua
chon mot thi€t bi cu thé d€ dau tu, thi€t bi clia cdc
hing sdn xud't khiac nhau c6 thé c6 hiéu qui st
dung khéc nhau cho du c6 tinh ning k§ thudt tuong
tu nhau. Do vy, viéc quyét dinh dau tu dva trén co
sG dit liéu va nhitng tinh todn d6 s€ khdng chinh
xdc. P& khic phuc han ché nay, cdc thong s6 dua
vao tinh todn cin chinh xdc hon va phi hgp véi
thuc t€.

C6 thé néi, viéc tdi ddu tu cdc thi€t bi c6 dic
tinh k¥ thuat tuong tu, thim chi, giong hét nhu cdc
thi€t bi da dugc dau tu bSi chinh doanh nghiép
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hoic cdc doanh nghiép khic 12 khd phd bién.
Trong trudng hop do, viéc dua trén hiéu qua cua
nhitng thi€t bi da dua vao st dung dé ra quyét dinh
diu tu 13 rdt quan trong, phi hgp véi thuc t& va
chinh xdc hon. Tuy nhién, khi st dung hé thdng
chi tiéu theo quan diém UNIDO d€ ddnh gid hiéu
qua ciia nhitng thi€t bi da dua vao st dung s& gip
phdi van dé sau: Hé thong chi tiéu nay dung chi
tiéu gia tri @€ danh gid, ma chi tiéu gid tri lai bi
4nh hudng manh mé bdi gid tri thdi gian cda dong
tién, gid mua cdc nguyén vat liéu diu vao va gid
ban sdn phdm dau ra luén bi€n dong. Bi vay, két
qua ddnh gid hiéu qud st dung thi€t bi & nhitng
thdi di€ém khac nhau s& khic nhau véi cing mot
thi€t bi nhu nhau. Dic biét véi cdc doanh nghiép
hoat dong theo md hinh cdng ty me - cOng ty con,
k&t qua diu ra khong chi phu thudc vao cdng suit
hoat dong cia thi€t bi, con phu thudc rat I16n vao
k€& hoach san xuét cia doanh nghiép va cong ty
me. Vi thé, khdi lugng két qua ddu ra c6 thé nhu
nhau, nhién liéu ti€u hao, vt tu sta chita, thay
th€... nhu nhau nhung thdi di€m hoat dong cho san
lugng khdc nhau nén khi quy ddi ra don vi gid tri
sé& khdc nhau. Pong thdi, hé s6 chiét khiu ciing
khdc nhau, bdi vdy sé cho hiéu qua khac nhau khi
ddnh gid, thim chi, v6i nhitng thi€t bi c¢6 mifc tiéu
hao chi phi diu vao theo chi tiéu hién vat thip hon
thi€t bi khac nhung do thdi di€ém hoat dong khac
nhau nén quy theo don vi gid tri va quy vé ciing
mot thdi di€m d€ danh gid c6 thé cho hiéu qua st
dung thap hon c4c thiét bi ¢6 mic tiéu hao 16n hon.
Diéu nay khi€n cho viéc lua chon thi€t bi khong
chinh x4c.

Hon nita, nhu da biét, bd chi tiéu ddnh gia hiéu
qua theo quan diém cia UNIDO ding d4nh gid
chung cho cic du 4n ddu tu, st dung chi tiéu gid tri
dé danh gia va danh gia tdng hop nén khé c6 thé
ddnh gid toan dién, siu sic trén cdc khia canh st
dung cta thi€t bi (Vi du: Hiéu qua st dung nhién
liéu, vat tu, nhan cong... cda thi€t bi) va diéu dé
cling khi€n cho viéc tim ra nguyén nhan, dua ra gidi
phdp ning cao hiéu qué st dung thi&t bi gip nhiéu
khoé khidn. Thém vao d6, trong cic tai li¢u khoa hoc
hién nay, chua c6 bo chi tiéu ddnh gid hiéu qua
danh riéng cho ddi tugng mdy méc thi€t bi hoic
né&u c6 chua dé cip siu va chi dirng lai & d6i tuong
la tai sdn ¢ dinh va cdc chi tiéu nay chi st dung
mdi quan hé gifta k€t qui diu ra va nguyén gid
(hoic gi4 tri con lai) d€ ddnh gia. Trong khi d6, dé
c6 dugc k&t qua dau ra nay, ngodi chi phi mua sim
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thi€t bi, can rat nhiéu cic chi phi khic nhu vat tr
thay thé, stra chifa, nhién liéu, dong luc, tién luong...
C6 nhitng thi€t bi gid mua khong cao nhung chi phi
cho vat tu sita chifa, thay thé lai ri't 16n va ngugc
lai. Bgi vay, d€ danh gid chinh xdc hiéu qua si
dung mot thiét bi ndo d6, can thi€t phii st dung
moi quan hé gitta két qua dau ra va chi phi diu vao
dé c6 dugc két qua diu ra doé.

DPé€ khic phuc nhitng han ché ctia hé thdng chi
ti€u hién hanh nhu da néu, viéc nghién ctru xay
dung hé thong chi tiéu ddnh gid hiéu qud st dung
mdy mdc thi€t bi sdn xuat dua trén mdi quan hé
gitta k€t qua ddu ra va chi phi dau vao, dua trén s&
liéu thong ké thuc t€&, sit dung don vi hién vat két
hdp véi don vi gid tri, ddnh gid tdng hop va chi tiét
theo tirng loai chi phi diu vao... 12 rit can thiét.

2. Quan di€m va dé xud't hé thong chi tiéu
danh gia hiéu qua khi lya chon may méc thiét bi
san xuat trong doanh nghié¢p cong nghiép

2.1. Quan diém khi dé xudt va vdn dung hé
thong chi tiéu danh gid hiéu qud khi lva chon mdy
mdc thiét bi sdn xudt

- Ch4p nhn tinh tuong ddi trong viéc tinh todn,
vi d€ phuc vu cho viéc tinh todn chinh xdc cdc chi
tiéu, doi khi khong thé thuc hién duge hoic néu
khong sé rat khé khin, phitc tap nhung hiéu qua
mang lai khong cao, thim chi khdng can thiét. Khi
xdc dinh hiéu qua st dung thi€t bi, chi cin tinh
nhitng chi phi phuc vu tryc ti€p va chi€m ti trong
16n trong tong s6 chi phi diu vao tiéu hao cho viéc
stt dung MMTB d6. Chi tinh chi phi diu vao theo
don vi gid tri, trong nhiéu trudng hdp, viéc tinh,
tong hgp theo don vi hién vat 1a hét siic phic tap
(nhu miii khoan ndi khac miii khoan ngoai, hao phi
lao dong clia thg bac cao khac thd bac thap..). Poi
v6i chi phi chi€m ti trong 16n nha't trong tdng chi
phi tiéu hao cho viéc stt dung thiét bi, c6 thé tinh
chi ti€t thém mot cap nita.

- Hé thong chi tiéu danh gid hiéu qua st dung
mdy mdc thi€t bi sdn xuit dudc xay dung dua trén
mdi quan hé thuong s6, gitta k&t qua diu ra va chi
phi diu vao. Trong khuon khd bai bio nay, trong
tAm vao viéc dé xuat bd sung thém mot sd chi tiu
ddnh gi4 hiéu qud st dung may méc thi€t bi sdn
xuat, vi vay khong dé cap lai nhitng chi tiéu da dudc
cdc doanh nghiép st dung, cling nhu cdc chi tiéu da
dugc dua ra trong nhiéu tai liéu khoa hoc hién hanh
- tai liéu [1]-[6]... nhu hé s& hiéu suit st dung tai
san c6 dinh, hé s& huy dong tai sin cd dinh...

- Khi quy d6i k&t qua diu ra don vi gi4 tri, c6 thé
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tinh theo gia thuc t€ hoic tinh theo gid c6 dinh. Tuy
theo muc dich st dung tri s6 chi tiéu nay st dung
cach quy ddi cho phit hgp. N&u dé phuc vu cho cong
tdc Iva chon thi€t bi dau tu trong tuong lai, cAn quy
ddi theo gid c6 dinh, néu d€ phuc vu cho viéc nhin
nhan hiéu qué st dung thiét bi trong quéd khit clia
doanh nghiép can quy d6i theo gia thuc t€.

2.2. H¢ thong chi tieu ddnh gid hiéu qua khi
lua chon mdy méc thiét bi sdn xudt trong doanh
nghiép cong nghiép

2.2.1. Hiéu qud chi tiét theo ting yéu t6 (hodc
khodn muc) chi phi diu vao

* Sud't hao phi chi ti€t tinh theo don vi hién vat
(dvhv) clia k&t qua diu ra

CP;; dong
Qi ' dvsp

SHP}® = o

+ Y nghia: Chi tiéu nay cho biét, tinh trung
binh, dé thi€t bi i lam ra 1 don vi sdn pham trong
k¥, doanh nghiép cin tiéu hao truc ti€p cho thiét bi
nay bao nhiéu ddng chi phi loai j.

+ Thuy&t minh cong thic:

- i: Tén thi€t bi. Vi du: Mdy khoan X, mdy xtic
Y, 010 Z;

- j: Tén loai chi phi diu vao da tiéu hao truc
ti€p cho van hanh thiét bi i trong k¥ ;

- Qi: Khéi lugng sdn pham lam ra trong ky clia
thi€t bi i, dvsp. Vi du: Mdy khoan; mks; mdy xtc:
m?; 6 td: Tan.Km...;

SHP! : Lan lugt 12 sudt hao phi j trong ky cla
thi€t bi i, tinh theo don vi hién vat (dvhv) -
(ddng/dvsp) va don vi gid tri (dvgt) - (ddng/ddng)
clia k&t qui dau ra;

- CPij: Chi phi j tiéu hao tryc ti€p cho van hanh
thi€t bi i trong ky, dong.

* Suat hao phi chi ti€t tinh theo don vi gid tri
(dvgt) clia k&t qua dau ra

sHpt = =1, 200
Gi * dong

+ Y nghia: Chi tiéu nay cho biét, tinh trung
binh, d€ thi€t bi i lam ra 1 ddng gid tri sin phim
trong k¥, doanh nghiép can tiéu hao truc ti€p cho
thi€t bi nay bao nhiéu ddng chi phi loai j.

+ Thuy&t minh cong thic:

-1, ], Q;, CPy, sHP! : ba thuyé&t minh tai cong
thac (1);

- Gi: Gi4 tri khdi lugng sdn phdm lam ra trong
ky clia thi€t bi i, c6 thé tinh theo gid thyc t&€ hoic
theo gid cd dinh, ddng;

ij

- SHPZ:: Lan lugt 1a suat hao phi j trong ky cla
thi€t bi i, tinh theo don vi hién vit (dvhv) -
(ddng/dvsp) va don vi gid tri (dvgt) - (ddng/ddng)
clia k&t quéa dau ra;

2.2.2. Hiéu qud sit dung téng hop cdc yéu té
(hodic khodn muc) chi phi ddu vao

* Sudt hao phi tdng hgdp tinh theo dvhv clia két
qud diu ra

SHPM =
‘ Q’ dvsp

=1

(3)

+ Y nghia: Chi tiéu nay cho biét, tinh trung
binh, d€ thi€t bi i lam ra 1 don vi sdn phim trong
ky, doanh nghiép cin tiéu hao truc ti€p cho thi&t bi
nay bao nhiéu déng chi phi cic loai.

+ Thuy&t minh cong thic:

-1,J, Q;, G;, CPy. ba thuy€t minh tai cong thic
(D, () o

- m: SO loai yéu t6 (hodc khodn muc) chi phi
phat sinh trong ky khi st dung thi€t bi i.

+ SHP™ :La suit hao phi tdng hgp trong ky
clia thiét bi i, tinh theo dvhv (ddng/dvsp) clia két
qui dau ra.

* Suat hao phi tdng hgp tinh theo dvgt clia két
qud diu ra

CP; dong
2.G, ;m €))

j=1

SHPE =

+ Y nghia: Chi tiéu nay cho biét, tinh trung
binh, d€ thi€t bi i 1am ra 1 ddng gi4 tri sdn pham
trong ky, doanh nghiép can tiéu hao truc ti€p cho
thi€t bi nay bao nhiéu ddng chi phi céc loai.

+ Thuyé&t minh cong thic:

-1, j, m, G, CPij: ba thuyét minh tai cong thic
(1), (2), 3); ’ .

- sHp": La suathao phi tong hgp trong ky cla
thi€t bi i, tinh theo dvgt (d6ng/ddng) clia k&t quai
dau ra.

Viéc st dung cdc cong thifc néu trén can linh
hoat, ¢6 thé ddnh gid tdng hgp theo hing ché tao,
theo dic tinh k¥ thuat nhu dung tich giu xtc, nhién
liéu st dung.. v6i mdy xic, trong tdi v6i 6 to...
Ddnh gi4 cang chi ti€t theo nhiéu tiéu chi, k&t qua
dédnh gid cang c6 gia tri s& dung cao trong lua chon
thi€t bi, ddnh gid trinh d st dung thi€t bi, phit
hién nguyén nhén, dé xui't gidi phdp...

Vi du: St dung chi tiéu suat hao phi tdng hgp dé
ddnh gid hiéu qua st dung mdy xdc tai Cong ty
TNHH 1 TV Cong nghiép Mo Viét Bic -
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Vinacomin, giai doan 2013-2015. Nhém tdc gia da
tong hgp s liéu két qua danh gid trong bang 1.

K&t qua ddnh gid hiéu qud s dung thi€t bi
duva trén hé thong chi tiéu danh gid nay dugc st
dung d€ ti€n hanh thuc hién cdc bude trung gian
truée khi ra quyét dinh ddu tv mua sim hoic di
thué. N&u dic tinh k§ thudt clia thi€t bi nay
twong ty v6i dic tinh k§ thuat cla thi€t bi da huy
ddong vao hoat dong kinh doanh va dugc ddnh gid
hiéu qué st dung, thi€t bi dudc lya chon sé l1a
thi€t bi c6 sud't hao phi téng hgp nhd nha't trong
s& nhitng thi€'t bi ¢ tinh ning tuong ty nhu thiét
bi cAn huy dong.

Qua s6 liu dudc tdng hdp trong Bang 1 c6 thé
tha'y: Hiéu qua st dung mdy xtc tdng hdp toan
Cong ty c6 su khdc nhau rat 16n gifta cdc thiét bi
dudc ché tao bdi cdc hang khdc nhau. Véi cic mdy
xtic tham gia tryc ti€p vao qud trinh khai thic than,
mdy xtc dién EKG (Nga) c¢6 suit hao phi thdp
nhat, k&€ dé€n 1a mdy xtic KOMATSU (Nhit), mdy
xtic CAT (Bf) va cudi cung 1a mdy xtic HITACHI
(Nhat). Khi xét theo sudt hao phi tf;ng hgp theo
tirng nhém thiét bi (theo dung tich gau xic, vi du:

dung tich gau xtc tif 4-5m? va theo hing, suit hao
phi ctia nhém thi€t bi nay ciing c6 gid tri tir thap
dé&n cao nhu khi tdng hop theo hing ché tao. Viy,
khi doanh nghiép can dau tw mdy xtc c6 dung tich
giu xtic tir 4-5m3, thif ty vu tién lya chon nén la
may xuc dién EKG (Nga) - may xtiic KOMATSU
(Nhiat) - mdy xic CAT (Bi) > mdy xic HI-
TACHI (Nhat). Tuy nhién, viéc lya chon thiét bi
con cin cif trén nhiu tiéu chi, nén khi danh gid
hiéu qua st dung thi€t bi, n€u doanh nghiép cang
t6ng hop thiét bi theo nhiéu tiéu chi khdc nhau, k&t
qué ddnh gid cang chinh xéc.

3. K&t luan

Bai bdo dé xuit bd sung thém mot s§ chi tiéu
ddnh gid hiéu qua st dung mdy méc thi€t bi sdn
Xui't, gép phan hoan thién co sd 1y thuyét vé linh
vuc nay trong cdc tai li¢u khoa hoc hién hanh;
ddng thdi, gitip cdc doanh nghiép c6 co s§ khoa
hoc khi ddnh gid trinh d6 st dung thiét bi, phat
hién cdc nguyén nhan, tim ra gidi phdp ning cao
hiéu qué st dung thiét bi; k&t qua ddnh gid sé& 1a co
s§ gidp cdc doanh nghiép dua ra quyét dinh lya
chon thi€t bi d€ dau tu chinh xdc hon.

Hiéu qua st dung mdy xic tai cic doanh nghiép khai thiac than, Cong ty TNHH 1 TV Cong
nghiép Mé Viét Bic - VINACOMIN, giai doan 2013-2015

Tong hop theo dung tich gau x(c, hang

Suat hao phi tong hop (d6ng/m3)

ché&'tao, DN sii dung Toan Céng ty Na Duong Khanh Hoa NGi Hong

1.1 HITACHI (Nhat)
1 3m3<Dung tich gau xuc <4m3
2 4m3<Dung tich gau xic <5m3
6m3<Dung tich gau xtc <7m3
2  CAT (Bi)
1 1m3<Dung tich gau xuc <2m3
2 3m3<Dung tich gau xtc <4m3
4m3<Dung tich gau xic <5m3
1.3 KOMATSU (Nhat)
1 6m3<Dung tich gau xuc <7m3
.4 EKG (Nga)
1 4m3<Dung tich gau xc <5m3
I Dao tron, tiéu thu
11 ZIULONG (Trung Quéc)
1 1m3<Dung tich gau xic <2m3
2 2m3<Dung tich gau xtc <3m3
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8 828 6 868 9755 8 529
9087 9553 8529
9 555 6 837 11 037

8374 6 884 9177

8 485 7685 8 814 9690
7 855 7 685 9690
9512 9512

7474 7474

5987 5987

5987 5987

3553 3553

3653 3653

3354 4 385 23% 3073
3 050 5435 1719 3 166
3473 4154 2 960 3 041

(Nguén: Toéng hop ciia nhém tdc gid)
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Kich thuéc miu cang 16n, két qua danh gid hiéu
qué st dung may moc thiét bi cang chinh x4c. Vi vay,
cin ti€n hanh ddnh gid tai nhiéu doanh nghiép va
trong nhiéu nim. Néu trién khai danh gia trong céc
doanh nghiép cong nghiép va danh gia trong giai
doan 5 nim, k&t qui danh gid s& rat hitu dung; dé
két qué danh gid hiéu qua st dung mdy méc thiét bi
san xuét1a cd s& gitip cho viéc ra quyét dinh lya chon

TAI LIEU THAM KHAO:

may moc thiét bi sdn xuat dau tu chinh x4c hon, céc
doanh nghiép dugc lva chon nghién cttu danh gia nén
1a cdc doanh nghiép c6 sy tuong ddng vé diéu kién
san xuit. N&éu khong tuong ddng vé diéu kién san
xuét, vi du nhu diéu kién dia chit ty nhién (d6 ciing
dat d4), chdt lugng may moéc thiét bi, cung do6 van
chuyén..., cAn ti€n hanh quy d6i vé cling mot diéu
kién so sanh thong qua cic hé s6 quy ddi m

[1]. Pham Thj Gdi, Gido trinh Phdn tich hoat déng kinh doanh, NXB Thong ké, 2004.

[2]. Pham Phu, Phén tich va lua chon du dn dau tu, Truong Pai hoc Bdch Khoa TP. Hé6 Chi Minh, 2004.

[3]. TS. Nguyén Néing Phiic, Truong Pai hoc Kinh t€ Quéc dan, Phan tich kinh t& doanh nghiép, NXB Tai chinh, 2003.
[4]. TS. Bing Huy Thdi, Bai gidng Phan tich hoat déng sdn xudt kinh doanh ciia doanh nghiép céng nghiép

ma, 2010.
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MOI QUAN HE GIUA PONG LUC
LAM VIEC VA HIEU SUAT CONG VIEC

©® PHAM THI THU HOA

TOM TAT

Quan ly nhan vién 12 mot viéc khong thé thi€u trong qud trinh lanh dao doanh nghiép.
Nha quédn 1y cAn nhan ra dudc y&u td con ngudi va td chiic 13 hét siic quan trong trong viéc
phét trién doanh nghiép. Mot t6 chitc dudc cho 13 quan 1y t6t nhan vién ctia minh khi ho 1am
cho nhan vién thdy rd dugc tim quan trong ciia chit lugng va ting ning suit lao dong va
ngudi lao dong chinh 13 ngudn gdc cia sy cdi tién. Mot 8 chitc ¢6 hiéu qua khi né dat dugc
muc tiéu ctia minh. Mot t§ chiic c6 hiéu qua s& ddm bido dudc mdi quan hé giira sy hai long
clia nhan vién va kha ning cong hi€n cho cong viéc clia ngudi lao dong. Khi ngudi lao dong
cdm thdy minh c¢6 dong Iyc 1am viéc ho sé& 1am viéc hiéu qua hon, tir &6 hiéu suit cong viéc
ho cdng hién cho t8 chifc va xa hoi ciing tich cuc hon. Bai viét gidi thiéu khdi quat m&i quan
hé giita dong luc 1am viéc va hiéu sudt cdng viéc, tir d6 dé xui't mot s6 gidi phap cho nha quin
ly d€ tao dudc dong lvc lam viéc cho ngudi lao dong.

Tw khéa: Quan 1y nhin vién, dong luc lam viéc, hiéu sud't cong viéc.

1. Khdi quidt vé dong luc lam viéc va hiéu
suit cong viéc

1.1. Khdi nié¢m vé dopng luc

bong luc 1a mot qud trinh tim 1y cd ban. Mot
phan tich toan dién dya trén dit liéu gin day di
k&t luan ring van dé ning luc canh tranh xuat
hién dudc phan 16n nhd vao dong luc lam viéc
(Mine, Ebrahimi va Wachtel,1995). Bong lyc la
su kich thich dén hanh vi ¢6 muc dich. Theo
Nelson va Quick (2003) thi dong lyc la qud trinh
khoi diay va duy tri hanh vi muc ti€u dinh hudng.
Tuy nhién, Luthans (1998) da nhin tha'y dong luc
nhu 12 mdt qud trinh gdi 1€n, duy tri hanh vi va
hiéu qua. Trong khi d6 Pinder (1998) cho ring
dong lyc lam viéc nhu la mot tdp hgp cic luc
lugng bén trong va bén ngoai din d&én hanh vi
lién quan dén viéc thi€t 1ap, dinh huéng hinh
thic, thdi gian va cudng do ctia hanh dong.
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Tuy c6 ra't nhiéu cdc khdi niém vé dong luc,
nhung ti't cd cdc khdiniém nay déu c6 di€m tuong
ddng co ban. Thit nhat, dong luc dugc xay dung
trong mdi con ngudi va chi khi cin dugc kich hoat
hodc bi danh thic. Thi hai, ddng luc nhu 1a mot
nang lugng ndi tai trong mot khodng thdi gian va
c6 thé trd thanh hanh dong tai mot thdi diém khic.
Do d6, dong lyc cd nhan phai dugc duy tri va nudi
dudng khi n6 da dudc kich thich mdt cdch hi€u
qud. Thit ba, bdn chat cia dong luc c4 nhan trong
quén 1y hoic thi€t 1ap t8 chifc 1a d€ sip x&p hanh
vi ctia nhan vién d6i vdi t6 chifc, tir d6 sé& thay ro
dugc dnh hudng tryc ti€p clia viéc nhan vién nghi
gl va 1am gi d€n hiéu qua va muc tiéu cla t& chitc.

1.2. Hi¢u sudt cong viéc

Hiéu suit cong viéc 1a hanh vi dudc thé hién
ra bén ngoai hoic mot cdi gi ddy dugc thuc hién
bdi nhan vién (Cample,1990). Theo Motowidlo,
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Borman va Schmidt (1997), hiéu sud't cong viéc
chinh 12 hanh vi c6 thé dugc ddnh gid theo mic
d6 ma né déng gép vao hiéu qua cila td chic.
Con ddi véi Hikkriegel va cong sur (1999) thi tha'y
ring hiéu sud't cdng viéc nhu 12 thanh tich cdng
viéc clda cd nhan sau khi da nd luc lam viéc.
Viswesveran va Ones (2000) coi d6 1a hanh vi va
k€t qud ma ngudi lao dong tham gia vao hoic
mang vé dudc lién k&t v6i va déng gép vaio muc
tiéu t§ chifc. R6 rang ring ta c¢6 thé thdy dinh
nghia hiéu sud't cong viéc ¢ lién quan d€n mic
d6 ma mdt nhan vién c6 th€ hoan thanh nhiém
vu ma ngudi d6 dude giao va 1am thé nao ma céc
cong viéc nay hoan thanh gép phan thyc hién cic
muc tiéu cla td chirc.

Hiéu suit cong viéc khong phdi la mot cau tric
thong nhat duy nhit, ma né 1a mot ciu tric da
chiéu, bao gdm nhiéu loai hanh vi. Onukwube va
cong sy (2010) da khiang dinh ring hiéu suit cong
viéc duge xem nhu 1a mdt ciu tric duy nhit. Tuy
nhi€n, Austin va Villanova (1992) va Campell
(1990) lap luan ring, hiéu suit cdong viéc la mot
y&u t& phifc tap va da chiéu. N6 dugc cho 12 mot
trong nhitng ciu tric phic tap nhat trong c4 tim ly
t6 chic va quian 1y ngudn nhin luc
(Campbell,1990). Jamal (2007) da thay dugc hiéu
sudt cong viéc nhu mot chifc ning ma mot c4 nhan
thanh cong c6 thé thuc hién dudc trong khuin khd
clia mdt ch& d6 binh thudng va ngudn luc c6 sin.
MOi cong viéc khic nhau s& c6 cdc yéu td tao nén
hiéu sudt cong viéc khiac nhau. Campell ciing da
dua ra tdim y&u t6 chung d€ thic ddy hiéu sut cong
viéc nhu: mitc do thanh thao cdng viéc, mic do
thanh thao cdc nhiém vu cu thé, kh3 ning viét va
giao ti&p tot, su thé hién nd luc, duy tri ky luat ca
nhan, duy tri hoat dong theo nhém, gidm sat/lanh
dao, quan ly hanh chinh. Campbell ciing tin thanh
ring mic dit mdi y&u t6 ¢6 thé khong phit hdp cho
tat cd cac cong viéc, ndi dung ctia mdi y&u td 6 thé
st dung kh4c nhau giita mdi cong viéc khic nhau,
tuy nhién vé cd bén thi thi mdi ngudi lao dong déu
phdi c6 mot phan dong luc.

2. Méi quan hé giita dong luc lam viéc va hiéu
suit cong viéc

Hién nay, da c6 mot s6 tic gid kham phd dudc
mdi quan hé giita dong Iyc va hiéu suat lao dong

(Latham & Pinder (2005), Tyagi (1985), va Van
Knippenberg (2000). Van Knippenberg (2000) da
phan tich dong luc cong viéc va hiéu sud't cong
viéc tir géc do xa hoi, gidp thiét 1ap tim quan trong
ban sic x4 hoi cda mdi ngudi lao dong trong bdi
cénh bi 4nh hudng dong luc cong viéc va hiéu suat
cong viéc trong t6 chiic. Van Knippenberg da cung
cAp cdi nhin siu sic hon nita viéc tao dong luc lam
viéc v6i 4nh hudng cta hiéu sudt cong viéc. Ong
da chi ra ring ban sic x4 hdi clia mdi nhan vién
dang tich cuc lién quan dén dong luc, thuc hién
nhiém vu va hiéu sudt theo ngit cinh. Hiéu suat
cong viéc cao nhan dugc sy quan tim dic biét clia
nhém va td chic.

Latham & Pinder (2005) di ki€m tra cdc van
dé lién quan dé&n hoat dong tao dong luc trong
30 ndm qua. Hai 6ng da nghién cttu qud trinh
phét trinh cia hé thong 1y thuy€&t va nghién citu
vé nhu cau, dic di€m, gid tri va nhan thic cé
lién quan nhu thé ndo dén ly thuyét dong lyc.
Latham & Pinder da k&t luan ring kha ning du
dodn, hi€u va 4nh hudng d€n dong lyc & noi lam
viéc 12 mot k€t qud ctia cd qud trinh nhin nhin
cdc khia canh 4nh huéng d€n dong lyc nhu mot
tdng thé chit khong phdi chi mot vai dic diém.
Ho ciing d@é xud't riing nhitng 4nh hudng cda vin
héa dan toc, dic di€m ciia ban than cong viéc, sy
phit hop gitta con ngudi va t6 chifc dic biét 4nh
hudng d€n dong luc 1am viéc va cudi cung la
hiéu suat cong viéc.

Tyagi (1985) di ki€m tra cdc dic diém c6 thé
dong vai tro tao dong Iuc lam viéc cé hiéu qua hon
trong cong viéc ban hang. Ong da dua ra gia thuyét
ring quy mo clia cong viéc va hanh vi quin 1y c6
dnh hudng t6i dong luc Iam viéc va hiéu sudt cong
viéc. Mot s6 nhitng khia canh ma dng thdo luan
bao gdm cdc tiéu chuin hiéu suit, ty tin tudng va
hd trg trong quén 1y, twong tdc nhém, cé muc tiu
trong tAm, tim ly. Dua trén k&t qud clia minh,
Tyagi cho ring hiéu suit cong viéc c6 thé dudc cai
thién biang cdch tao dong luc cho nhan vién, thic
d4y nhan vién ban hang thi€t k& lai cong viéc va
quan 1y noé.

Pong lyc lam viéc dnh hudng rit rd rang dén
hiéu qua hoat dong cda t6 chic, diéu nay thé
hién thong qua van dé d6 1a dong luc 1am viéc
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quy€t dinh dén hiéu suit lam viéc clia c4 nhan
trong t3 chitc. Theo Carter, S., Shelton, M (2009),
Blumberg, M. va Pringle (1982), hiéu sudt lam
viéc clia nhan vién phu thudc dong thdi vio ba
yéu td:

- Ning luc clia mdi ban than c4 nhan, 1a kha
nidng cua cd nhan trong viéc thyc hién va gidi
quyét cdng viéc. Ning lyc ciling bao gdm kién
thitc, k¥ ning, hi€u bi€t va kinh nghiém cho phép
cd nhan hoan thanh céng viéc dugc giao.

- Ngudn luc, diéu kién d€ thyc thi cong viéc,
c6 thé k€ dén nhu: cong cu, trang thi€t bi, nguyén
vat liéu, su hd trg, cd ché... € cd nhan c6 thé phat
huy dudc niang lyc cia minh.

- Pong lyc 1am viéc: c4 nhan phdi mong mudn
dat k&t qud cao trong cdng viéc.

Pé cd nhan c6 dugc két qud 1am viéc cao, can
hoi di ba y&u td nady. Néu mot trong ba y&u td ndy
khong dugc dim béo, s& dnh hudng tiéu cuc dén
k&t qua 1am viéc clia ¢4 nhan va nhém lam viéc.
Cu thé hon, Carter, S., Shelton, M (2009) d3 dua ra
cong thitc vé hiéu sudt 1am viéc nhu sau:

P=AxRxM

Trong do6:

P: Hiéu suit cong viéc (Performance)

A: Kha ning /nang luc lam viéc (Ability)

R: Ngudn lyc (Resources)

M: bong lyc/ddng cd lam viéc (Motivation).

Cong thifc nay cho thdy tim quan trong clia
dong lyc 1am viéc doi véi két qud 1am viéc cla
mdi ¢4 nhén trong t6 chiic va 4nh hudng dén hiéu
sudt lam viéc cla ca td chic. N&€u dong lyc 1am
viéc biang 0, thi mot ngudi du ¢6 khd nidng lam viéc
tot va c6 day di ngudn lyc ciing c6 thé khong thuc
hién dugc muc ti€u. Mot ngudi c6 dong luc lam
viéc cao c6 thé dat hiéu sudt 1am viéc nhu mong
dgi, ké ca khi ngudi d6 han ché vé kién thic, ky
ning. Hiéu qua lam viéc cla t§ chic dudc ning
1&n khong nhitng bdi hiéu sud't 1am viéc dugc gia
ting, ma con do ti€t kiém dugc ngudn lyc, gidm
chi phi hoat dong trong td chiic. Piéu nay chi c6
thé dat dugc khi ngudi lao dong clia td chitc c6
dong lyc lam viéc.

3. K&t luan va dé xuat giai phap

Chinh vi dong lvc c6 dnh hudng quan trong dén
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hiéu qua céng viéc ciia doanh nghiép, nén viéc tao
dong luc 1am viéc ludn 1a van dé dudce cdc nha
quan ly ding quan tdim. Bay dugc coi 1a mdt trong
nhitng chifc ning quan trong clia nha quan 1y, yéu
t0 mang tinh chd't quy€&t dinh d&€n hiéu qui 1am
viéc va khd nidng canh tranh cia doanh nghiép.
Pong luc lao dong ¢6 dnh hudng dé€n hiéu suit
cong viéc 1a ludn ding d6i v6i bat ky 6 chite hay
doanh nghiép nao, bdi vi n€u ngudi lao ddong
khong c6 dong luc lam viéc hodc dong lyc lam
viéc khong tich curc s& dAn dén hiéu sudt cdng viéc
khong cao, c6 tic dong khong tt dén t8 chiic,
doanh nghi€p néi riéng va xa hoi néi chung. Do
d6, @€ tao dudc dong lyc 1am viéc cho ngudi lao
dong, nha quin 1y cin quan tAim d&€n mot s6 giai
phép sau:

Thit nhdt, dm bdo mdt hé thong tién ludng
khoa hoc, hgp 1y: Tién luong 12 m&i quan tim
hang dau va 1a dong luc 1am viéc clia ngudi lao
dong trong bt ¢t t6 chiic nao. Do vy, xay dung
mdt hé thdng tién luong khoa hoc, hgp 1y, 1am
“don bay” kich thich ning suat va hiéu qua lao
dong ludn 1a nhi€ém vu 16n dit ra cho cdc ¢ quan
nha nuéc. Mudn cdi thién duge dong luc lam viéc
clia ngudi lao dong thdng qua tién luong thi hé
thong tién luong phdi ddm bio dugc cdc nguyén
tdc: trd luong theo cd ché thi trudng; trd ludng theo
vi trf cong viéc; trd luong theo k&t qui cong viéc.

Thit hai, ddm bao phan cong cdng viéc phu
hgp v6i khd ndng, ndng lyc va sG trudng cla
ngudi lao dong. Khi ngudi lao dong dugc giao
cong viéc phu hgp vdi khéd ning, sd trudng, ho s€
phét huy niing Ivc 1am viéc mot cdch t6i da trong
nhitng diéu kién binh thudng nhit. Vi vay, t6
chitc cdn dua vao nhitng dic di€m tim 1y cd
nhin, tinh cdch clia ngudi lao dong dé€ sip x&p
cdng viéc cho phu hgp.

Thit ba, xdc dinh rd rang muc tiéu can dat dudgc
cuia tirng cd nhan ngudi lao dong: Xdc dinh ro
rang myc tiéu céng viéc cho tirng cd nhan la viéc
vO cling quan trong, bdi khi c6 muc tiéu rd rang,
ngudi lao dong sé& c6 dong luc va dich phan dau,
chd dong tim cdch dat dugc muc tiéu d6. Tuy
nhién, n€u muc tiéu qud cao hoic qud thip chi
mang tinh hinh thitc khong thé thyc hién dugc sé
giy cho ngudi lao dong tAm 1y chdn ndn va mat di
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dong luc 1am viéc. Vi vdy, cin cin ctf vao muc
tiéu clia t6 chidc va clia don vi d€ cu thé héa thanh
muc ti€u cho tirng cd nhin. Ngudi lao dong 1a
nhitng ngudi hi€u rd nhit nhitng muc tiéu cu thé
nao c6 thé dem lai hiéu qua chung cho cong viéc.
Ho chinh 12 nguSi hi€u duge minh c6 kha ning dat
dugc muc ti€u dé hay khong. Vi viy, trong qud
trinh x4y dung muc tiéu cho cip dudi, cdc nha
quin 1y can phai trao ddi, tham khio y ki&n cida
ho. C6 nhu vay, ho méi sdn sang thuc hién muc
tieu da dugc dé ra, khong cdm thay bi 4p dit va
lam viéc c¢6 hiéu qud nhidt. Nha qudn 1y can
thudng xuyén ki€m sodt qué trinh thuc hién muc
tiéu trong thuc thi cdng vu clia ngudi lao dong va
diéu chinh khi can thi€t. Ngudi lao dong can dugc
hd trg vé diéu kién, phuong tién trang thi€t bi, bd
sung thém nhitng ky ning cin thi€t d€ thuc hién
muc tiéu. Pong thdi, nha quan Iy phai cho ho thay
y nghia déng gép clia ho d6i vdi su phat trién cia
¢ quan, t8 chifc.

Thit tu, tao cd hoi thing ti€n: BAt ¢ ¢4 nhan
nao ciing mong mudn c¢é nhitng budc ti€n trong
st nghiép. Thing ti€n 12 mdt nhu ciu thiét thuc
ctia ngudi lam viéc trong cd quan hanh chinh nha
nudc, vi sy thing ti€n tao cd hoi cho phat trién c4
nhin, ting dia vi, uy tin cling nhu quyén luc clia
ho. Chinh sdch vé sy thing ti€n c6 y nghia trong
vi€c hoan thién cd nhin, tdng dong lyc lam viéc
cho cd nhin lao dong, dong thdi 1a cd s& d€ thu
hit, giit chdn ngudi gidi d€n va lam viéc vdi td
chitc. Ngoai ra, can chi y khoi ddy ning luc clia
nhitng cd nhin y&u kém trong t& chitc d€ tao ra
mdt niém tin twdng va sy Gng ho khdng chi tir
chinh nhirng cd4 nhan d6, ma t cd nhirng cd nhan
khéc trong tip thé. Piéu nay con tao ra mot bau
khong khi lam viéc hiéu qua.

Thit nadm, xay dyng moi truéng lam viéc hi€u
quéa: Méi trudng lam viéc ludon duge cdc cd nhian
quan tAm va coi trong vi diy 1a y&u t6 gidp ho
hoan thanh t6t nhiém vu dugc giao. Moi trudng
1am viéc bao gdm cédc diéu kién vat chat k§ thuat
va nhitng ngudi lao dong xung quanh moi trudng
d6. Chi khi ngudi lao dong c6 chuyén mén va c6
nhitng diéu kién vat chit thi ho m&i c6 di kha ning

thyc hién tt cong viéc dudc giao. D6 c6 thé 1a cic
cong cu vat chat, cdc thi€t bi vin phong, cdc k§
niang phuc vu cho cdng viéc...

Ngoai cdc diéu kién vat chit dé gidp thyc hién
tot cong viéc, ngudi 1am viéc trong td chic ludn
mudn c¢6 dugc mbi quan hé t6t véi moi ngudi trong
cling mot t6 chite. Khi nha quan Iy chii dong hoic
khuyé&n khich cho ho tao ra bau khong khi lam viéc
than thién trong t8 chdc, thi cling c6 thé dem lai
hiéu qud nhat dinh. Vi vay, cdc nha qudn Iy phdi
hiéu dudc quan di€m clia cdc cd nhén, chia sé suy
nghi va muc ti€u cia ho. Thong qua quan sdt,
thong qua cdc cudc diéu tra hoic qua nhitng cudc
dam thoai truc ti€p, nha quin 1y s& nhan biét dugc
moi trudng 1am viéc dé€ diéu chinh theo hudng tich
cuc lam ¢d sd tao dong luc lam viéc cho lao dong
trong t6 chic.

Thit sdu, cong nhan nhitng d6ng g6ép cla cap
dudi: Ngudi lam viéc trong td chic thudng cdm
thdy chdn ndn n€u moi nd lyc 1am viéc clia ho
khong dugc cap trén chd ¥ va ddnh gid ding mic.
Ngudgc lai, khi dugc ddnh gid ding mdc va dugc
trAn trong vi nhitng gi da déng gép, ho sé& cong
hi€n khong ngirng. Thé hién niém tin cdia lanh dao
sé& gép phan ning cao tinh than trach nhiém cia
nhan vién cip dudi.

Khi lam viéc t6t, nhitng d6ng gép clia ngudi
lam viéc can dudc t6 chic va c4p trén cong
nhan bing nhiéu hinh thic khdc nhau, nhu: khen
thudng, giao cong viéc th thdch hon hodc giao
quyén nhiéu hon. Khen thudng va céng nhin
thanh tich cliia ngudi 1am viéc xuat sic khong
chi mang tinh chdt dong vién, ddnh gid cd nhin
vé vat chdt va tinh thAn, ma con khuyén khich
cdc cd nhin khdc ¢ ging noi theo tAim guong
cda nhitng cd4 nhan thanh cong d€ hoan thién
ban than. Tuy nhién, d€ thuc hién t&t bién phdp
nay, can xay dung cdc tiéu chudn ddnh gid phin
dnh dugc su gia ting hiéu quéd hoat dong. B6
ciing 1 co s d€ ddm bio cong bing giita cdc
cd nhan trong t6 chic, trdnh tAm 1y chdn ndn,
mA't dong lyc lam viéc clda cd nhan lam viéc tot
va tim 1y y lai cia cdc cd nhan c6 hiéu qud lam
viéc thip m
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ABSTRACTS:

Staff management is an indispensable part in business management. The manager of enterprise
need to know that factors related to human resources and organization play an key role in the
development of the enterprise. An enterprise is said that it managed staff well by making their staff
clearly see the importance of work quality, increasing work efficiency, and achieving the enterprises
goals. An effective enterprise will ensure the relationship between satisfaction of employee and the
ability to contribute to the work of the employees. If employees get the motivation to work, the work
efficiency of employees will increase. Therefore, the performance and dedication to social and the
enterprise of employees will rise. This study is to introduce the relationship between work motivation
and job performance of employees. The study also proposes a number of solutions to create the work
motivation to work for employees.
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KINH DOANH

ANH HUGNG CUA CAU TRUC VON
TOI SUAT SINH LOT CUA CAC CONG TY
NIEM YET O HOSE VA HNX

® TRAN Al KET

TOM TAT:

Nghién cfu nay nhim xdc dinh 4nh huéng ciu tric von (D/A) t6i suit sinh 15i (ROE) clia
céc cong ty nganh Thi€t bi va Vatliéu xay dung niém y&t 8 HOSE va HNX. Trén co s6 dif liéu
thu thap tir bio cdo tai chinh da dudc kiém todn cac nim 2011 - 2014 ctia 54 cong ty nganh Thiét
bi va Vatliéu xay dung niém yé&t 8 HOSE va HNX cdc nim 2011-2014, phan tich h6i qui OLS
gdp va hoi qui mo hinh tdc dong c6 dinh ciing xdc nhidn D/A c6 mdi quan hé phi tuyé&n (bac 2)
vdi ROE ctia cong ty. K&t qua phan tich hdi qui tic dong cd dinh dd x4c dinh ciu tric von tdi
uu clia cdc cong ty tuong ¥ng v6i D/A 1a 34,10%. O cdc ty 16 nhd hon 34,10%:; D/A c6 tic dong
tich cuc t6i ROE. Trdi lai, § cdc ty 1& 16n hon 34,10%; D/A c6 tdc dong tiéu cuc téi ROE. Trén
co s& k&t qua phan tich, nghién cttu khuy&n nghi cdc cong ty nganh Thiét bi va Vat liéu xay
dung niém y&t § HOSE va HNX nén diéu chinh cau tric von dat dudc mitc tdi vu dé tdi da héa

ROE va nang cao gia tri cong ty.

T khéa: Cau tric von; Sudt sinh 13i; OLS gdp; M6 hinh tdc dong c6 dinh.

1. Dit van dé

Ly thuyét vé ciu tric von (capital structure
theory) dudc gidi thiéu 1an diu nim 1958 va bd
sung nam 1963 bdi Modigliani and Miller; sau d6
dugc Miller va nhiéu hoc gia khdc ti€p tuc nghién
cttu phat trién. Theo Brigham va Ehrhardt (2011),
trong céc 1y thuyé&t vé cau tric von (CTV), 1y
thuyét can bing (Trade-off Theory) c6 4nh hudng
sdu rOng nhat trong nghién cu ly ludn ciing nhu
nghién ciu thuc nghiém vé CTV clia doanh
nghiép. Ly thuyét nay luan gidi 4nh hudng cla
CTV dugc dai dién bdi ty 1€ ng (D/A) t6i gia tri
doanh nghiép thong qua 14 chin thué& (Tax Shelter)
va chi phi khdnh tdn tai chinh (financial distress
costs). Theo ly thuyét can bing, CTV tdi uu la
CTV lam cin bing doi trong t6i uu giita rdi ro va
lgi nhuin va do d6 1am t6i da héa gid tri doanh
nghiép (Myers, 1984).

Trong cic nghién vé ciu tric von t6i wu, moi

quan hé giita CTV va sudt sinh 13i (SSL) cta doanh
nghiép 1a van dé thu hit dugc su quan tAm nhiéu
nhit (Al-Taani, 2013). Nhiéu nghién ctu thuc
nghiém vé mdi quan hé nay da dugc thuc hién &
rong rdi & cac qudc gia, k€ ca cic nudc dang phat
trién (Yang et al., 2010; Babalola, 2012; Kebewar,
2013:;..). Tuy nhién & Viét Nam, van dé nay cho
dén nay vin chua c6 nhiéu bai viét dudc cong bd
(TrAn Hung Son va Tran Viét Hoang, 2008) va
chua ¢6 cong bd nao lién quan t6i nganh Thiét bi,
Vit lieu xay dyng niém yét trén thi trudng chitng
khodn Viét Nam.

Bai vi€t ndy nghién cttu dnh hudng ctiia CTV
t6i SSL clia cdc cong ty nganh Thiét bi, VAt liéu
xdy dyng niém yé&t trén thi trudng ching khodn
Viét Nam. Dit liéu bdng st dung cho phén tich
dudc thu thip tr bdo cdo tai chinh di dugc kiém
todn cdc nam 2011 - 2014 cla 54 cong ty nganh
Thi€t bi va Vatliéu xay dung dang niém y€t & S&
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Giao dich Ching khodn Ha Noi (HNX) va Sé
Giao dich Chiing khodn TP. H6 Chi Minh
(HOSE). Phuong phap hdi quy theo md hinh OLS
gdp (Pooled OLS) va md hinh tdc dong c6 dinh
(Fixed Effect Model) dugc 4p dung @€ phan tich
anh hudng cia CTV t6i SSL cuia cdc cong ty trong
mau nghién cttu. Bai vi€t dugc cu triic bao gdm:
(1) Pit van dé, (2) P6i tugng va phuong phip
nghién cttu, (3) K&t qua nghién cttu, thio luin, va
(4) K&t luan.

2. Poi tugng va phuong phap nghién ciu

2.1. Déi tugng nghién ciiu

D3i tugng clia nghién cttu nay 1a dnh hudng cla
ciu tric von (D/A) t6i suit sinh 18i (ROE) ctia cic
cong ty nganh Thiét bi, Vat liéu xay dung niém yét
G HOSE va HNX, giai doan 2011 - 2014.

2.2. Phuong phdp nghién ctiu

a) Dit lieu va bién s6 st dung trong phan tich

Dt liéu bang (panel data) st dung cho phén tich,
dugc thu thap tir bdo cdo tai chinh di kiém todn cic
nim 2011 - 2014 cta 54 cong ty nganh Thiét bi va
Vit liéu xdy dung dang niém yét trén thi trudng
chitng khodn Viét Nam, bao gdm 14 cong ty niém
y&t & S& Giao dich Chitng khoan Ha Noi (HNX) va
40 cong ty niém yé&t & S§ Giao dich Ching khodn
TP. Hd Chi Minh (HOSE). Dit liéu dudc truy cap tir
website cia Cong ty Ching khodn Ngin hang
Thuong mai C6 phan PAu Tu va Phit trién Viét
Nam (www.bsc.com.vn).

Theo muc tiéu nghién cttu, cdc bi€n s6 chd yéu
dugc st dung trong phén tich 1a CTV va SSL cta
doanh nghiép. Theo Modigliani and Miller (1958),
CTV cua doanh nghiép thudng dudgc biéu dat 1a su
két hop nd vay va von ¢ phan. Theo Rajan va
Zingales (1995), CTV dudc do ludng phd bi€n nhat
1a ty so tdng nd phai trd trén tong tai san (D/A).
Theo Ilat va Pontoh (2014), ty s6 1¢i nhuan sau thué&
trén tong tai san (ROA) va ty s8 16i nhuin sau thu&
trén von chii s& hitu (ROE) dugc st dung rong rii
dé d4nh gia SSL ctia doanh nghiép. ROE biéu thi
kha ning sinh 1¢i cia von chii s§ hitu, 12 chi tiéu do
ludng suat sinh 13i t6t hon céc chi tiéu do ludng suat
sinh 161 khdc (Xu va cong su, 2005). Trong nghién
cifu nay, ROE va D/A 1a céc bién chi yé&u dudc st
dung trong phén tich.

b) Phuong phdp phan tich

Modigliani and Miller (1958) da chdng minh
giifa ty suat 1¢i nhuan trén von c6 phan (ROE) va
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CTV c6 mdi quan hé phi tuy&n theo ham so bac 2,
dugce bi€u thi theo dudng cong nghich (negative
curvatur). Theo d6, trong nghién cttu nay, mo hinh
hdi qui phi tuy&n ham bac 2 clia Yang va cdng sy
(2010) dugc van dung dé& phan tich 4nh hudng ciia
CTV t6i SSL clia cdc cong ty trong mAu nghién citu.

MO hinh c6 dang nhu sau:

ROE =B+ B,.(D/A)+B,.(D/AY + ¢ (1)

Trong d6, ROE la bién phu thudc, bi€u thi suat
sinh 13i clia cong ty va dudc xdc dinh bing 1di
nhuin sau thu€ trén von chi sé hitu; D/A 1a bién
doc 1ap, thé hién ciu tric von va duge xac dinh
bing gi4 tri s§ sdch cla tdng ng phai tra trén tdng
gia tri tai sdn; By, By v B, 1a cac hé o (coefficients)
va g la sai s.

Theo Asteriou va Hall (2007), nhin chung hdi
qui dif liéu bang tuyé&n tinh c6 thé dudc udc lugng
biang 3 md hinh: (1) M6 hinh OLS gop (Pooled OLS
method), (2) Mo hinh hiéu tng c6 dinh (Fixed
Effects Method - FEM) va (3) M6 hinh hi€u ng
ngiu nhién (Random Effects Method - REM). P&
Iya chon gitta Pooled OLS va FEM hodc REM,
kiém dinh su biang nhau cda cic tic dong cd dinh
(Redundant fixed effects tests), néu x4c suit clia
thong ké F < 5% thi vu tién FEM hodc REM, ngugc
lai n€u x4c suat clia thong k& F > 5% thi uu tién
Pooled OLS. Bén canh d6, kiém dinh Hausman
(Hausman test) dugc st dung dé lva chon FEM hay
REM. Kiém dinh nay dya trén cdc gid thi€t HO:
REM la phi hgp, H1: FEM 1a phit hdp; néu xéc suat
cia thong ké Hausman < 5% thi bac bé HO va chip
nhan HI, ngudc lai néu xdc suit clia thong ké
Hausman > 5% thi bac bd H1 va chap nhan HO
(Ahmed et al (2014)).

Trén cd s§ dit liéu bang véi 216 quan sit, md
hinh hdi qui OLS gdp (Pooled OLS POOLED),
md hinh tdc dong c6 dinh (Fixed Effect Model -
FEM) va md hinh tdc dong ngiu nhién (Random
Effect Model: REM) cung dugc st dung trong
phan tich.

Nhim ddm bdo md hinh khong c6 su vi pham
céc gi4 thi€t cd s§ ctia phuong phép hdi quy (tuyén
tinh), nghién ctu st dung mot sé ki€m dinh cd ban
(da cong tuyé€n, ty tuong quan va phuong sai sai s6
thay ddi). Theo Asteriou va Hall (2007), ki€m dinh
tu tuong quan c6 thé dugc thuc hién thong qua kiém
dinh Durbin-Watson (D-W test) va ki€m dinh
phuong sai thay ddi c6 thé sir dung kiém dinh White
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(Whites heteroskedasticity test). Hon nita, theo
Sutaria (2004), hién tugng da cong tuyén it x4y ra
vGi dit liéu bang.

3. K&t qua nghién ciu, thao luan

3.1. Théng ké cdc bién nghién ciiu

Mo ta thong ké cdc bién nghién ciu dugc thé
hién & bang 1.

Bang 1: Thong ké cac diac diém chi y&u ctia cong ty

xdc dinh CTV hdp 1y hon, nén dat hiéu qua kinh
doanh cao hon cac DN § HNX, cho thiy ton tai mot
CTV t8i vu cia mdi DN.

D€ thiy r6 hon 4nh huéng cia CTV t6i suat
sinh 15i clia cdc cong ty trong mau nghién cifu, cdc
md hinh hdi qui dugc sit dung trong phan phan tich
ti€p theo.

3.2. Két qua hoi
quy OLS gop

Bién HOSE HNX Két qud hoi qui
Caonhdt Thapnhdt Trungbinh Caonhdt Thapnhat Trung binh OI;‘S gop ban% P ban

mém Eview, xdc dinh

ROE (%) 6099  -3,82 16,69 4476 4615 147 inh hudng cta CTV
D/A (%) 85,15 517 43,7 89,19 6,20 55,02 d6i véi SSL cia céc
Taisan (tydong) 11.323,87 159,78 145472 571639 2578 642,99 cong ty dudc thé hién
S6congty 40 1 Obang2.
- ] Két qua hodi qui
S& quan sét 160 56 OLS gop (bang 2) xéc

(Nguon: Tinh todn ciia tdc gid tir dit liéu khdo sdt)

Thong tin tit bang 1 ching td, cic cong ty nganh
Thi€t bi va Vat liéu xay dung niém yé&t 8 HOSE c6
qui mo 16n hon nhiéu so v6i cdc cong ty niém yét &
HNX, tuong tng vGi gid tri tai sdn binh quin giai
doan 2011 - 2014 1a 11.323,87 (ty ddng) so vdi
642,99 (ty dong). Hon nita, cdc cong ty niém yét &
HOSE ciing c6 SSL binh quan (ROE) cac nam 2011
- 2014 cao hon nhiéu so vé6i cdc cong ty niém yét &
HNX: 16,69% so v&i 11,47%. Tuy nhién, cidc cong
ty niéem y&t & HOSE lai c6 ty 1& nd binh quan (D/A)
thap hon ding k€ so vdi cdc cong ty niém yét §
HNX, tuong ting vGi cdc ty 1& 43,7% va 55,02%.
Thong tin nay cho thdy, nhin chung cdc doanh
nghiép (DN) & HOSE quan tri ngudn von 5t hon,

Bang 2: K&t qua hdi quy OLS gop anh huéng ciia D/A dé€n ROE

Bién giai thich Héso Sai s6 chuén Giatrt
Hang s6 12,29003 5,725320 2,146611
D/A 0,554187 0,243339 2,277423
(DIA)? -0,009057 0,002455 -3,688581
Hé s6 xac dinh R2

Giatrithong ké F
Mc y nghia cla gia tri théng ké F
S6 quan sét

(Nguon: Két qud hoi qui trén phdn mém Eview)

dinh ¢6 mdi quan hé

phi tuyé&n bac 2 gitta
D/A va ROE. Tuy nhién, mifc gii thich ciia D/A t6i
bi€n dong ctia ROE khong cao (R2 = 0,1632). Hon
nita, st dung ki€m dinh Lagrangian Multiplier (LM
test) trén phan mém Eview x4c nhin tdn tai hién
tuong tv tuong quan. Pdng thdi, két qui ki€m dinh
White ciing cho biét ton tai hién tugng phuong sai
sai s6 thay d6i. Bén canh d6, ki€ém dinh sy bing
nhau clia c4c tdc dong c6 dinh (F- test) cho biét x4c
suat ctia thong ké F (prob. = 0,0000) nhd hon 1%,
nén md hinh OLS gop bi loai bo. Nhu vy, phan
tich hdi qui md hinh theo OLS godp s& khong hdp 1y
ddi v6i dir lieu mAu nghién citu. Do d6 phan tich
hdi qui theo mo hinh tic dong c6 dinh va md hinh
tdc dong ngiu nhién (Random Effect Model: REM)
dudc xem xét. Dya trén cd s& két qua
ki€m dinh Hausman (mc y nghia cta
Hausman Test < 5%), md hinh tic

Mlcynghia 4540 ngAu nhién bi loai bd va mé hinh
0,0330  tdc dong co dinh dugc lua chon trong
0,0238 phén tich.

0.0003 ) 3'3'A,Kéi’t qud hoi quy mé hinh tdc
dong codinh

0,1632 K&t qua hdi qui md hinh tic dong

13,7786 c6 dinh dugc trinh bay & bang 3.

Thong tin tif bing 3 x4c nhan mdi quan

016 hé phi tuyén (bac hai) giita D/A va

ROE clia cic cong ty trong maiu
nghién ctu.
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Bang 3: K&t qua hdi quy mé hinh tic dong cd dinh

Biéngidithich Heéso Saisdchudn Giatnt
Hang s& 5,062847 14,310650  0,353782
D/A 1,342389 0,545246  2,461986
(D/IA)2 -0,019696 0,004846  -4,064055
Hé so xac dinh R2

Giatr théng ké F
Mic ¥ nghia clia gia tri théng ké F
S0 quan sat

(Nguon: Két qud hoi qui trén phan mém Eview)

Theo s6 liéu & bang 3, gi4 tri thong ké F va miic
¥ nghia clia n6 chiing t& md hinh (1) phut hgp véi
nghién cttu anh hudng cia CTV tdi SSL cla cic
cdng ty nganh Thi&t bi va Vat liéu xdy dung niém
yé&t § HOSE va HNX. Hé s6 x4c dinh R2 cho biét
cdc bién doc 1ap da gidi thich dugc 62,13% bién
thién vé ROE clia cdc cong ty trong miu nghién
cttu. Cac bién gidi thich D/A va (D/A) 2 d&éu c6 mifc
¥ nghia < 0,05; xdc dinh chiing tic dong d&€n ROE &
mifc cé ¥ nghia thong ké&. Tir két qua hdi qui & bang
4.2, md hinh udc lugng thuc nghiém dugc thé hién
du6i dang ham s& nhu sau:

ROE = 5,062847 + 1,342389 (D/A) - 0,019696
(D/A)2 (2)

Cuc tri ciia ham sd (2) xdc dinh gi4 tri cuc dai
ctia ROE tuong tng v6i D/A 12 34,10%. O cdc ty 1&
ng nhd hon 34,10%, D/A ¢6 tic ddng tich cuc tGi
ROE; nhung & céc ty 1€ cao hon 34,10% thi D/A sé&
c6 tac dong tieu cuc t6i ROE clia cdc cong ty  miu
nghién cttu.

Nhu vay, CTV t8i wu clia cdc cong ty nganh
Thi€t bi va Vat liéu xay dung niém yét trén thi
trudng chitng khodn Viét Nam trong thdi ky
nghién cttu tuong tng v6i D/A 1a 34,10%. Thong
tin khdo sat (bdng 1) cho thdy, D/A binh quan clia

TAILIEU THAM KHAO:

cdc cong ty niém yé&t & HOSE va &
HNX déu di vugt mifc nd toi vu va do

Mdcy nghta d6 ROE binh quan cua cdc codng ty
07240 piem yé&t & cd 2 san déu khong dat
0,0149 dugc SSL cuc dai.

0,0001 Ké/t quﬁ nghlén cliiu nily ﬁng h6 ké/\t
qué nhi€u nghién ctu thyc nghiém vé

06213 TV 6i wu & cdc nude phit trién ciing
46591 nhu cdc nudc dang phat trién (Yang et
al., 2010; Babalola, 2012 va Kebewar,

o16  2013). Két qud nghién ctu da xdc nhan

tinh hdp 1y cda ly thuyé&t can bing va 1y
thuy€t chi phi dai dién, ring ton tai mot
CTV t6i wu (CTV lam i da héa hiéu
qué kinh doanh va gi tri cling nhu gid ¢S phi€u)
ctia mdi doanh nghiép trong nganh Thi&t bi va Vat
liéu xay dung. K&t qué nghién cttu nay ciing phit
hdp v6i két qua nghién cttu & cdc nganh sdn xuat
vatchatkhic.
4. K&t luan
Trén co sG dit liéu thu thap tir bdo cdo tai chinh
da dudc kiém todn cdc nim 2011 - 2014 cta 54
cong ty nganh Thiét bi va Vat liéu xay dung dudc
niém yé€t § HOSE va HNX céac ndm 2011 - 2014,
phan tich hdi qui OLS gdp va hdi qui mo hinh tdc
dong c6 dinh (FEM) cling xdc nhan CTV (D/A) ¢6
mdi quan hé phi tuyé&n (bac 2) véi SSL (ROE). Két
qué phan tich hdi qui FEM x4c dinh CTV t3i uu cla
céc cong ty c6 D/A 1a 34,10%. O céc t§ 1& nhd hon
34,10%, CTV c6 tac dong tich cuc t6i SSL va & cdc
ty 1& 16n hon 34,10% CTV c6 tac dong tiéu cuc tbi
SSL clia cong ty. K&t qud nghién citu khong nhitng
phit hop véi ly thuyét cin bing, xdc nhan ton tai
mdt CTV t6i uu trong doanh nghiép, ma con ing ho
quan diém ctia gid thuyét chi phi dai dién. Pdng
thdi, k&t qua nghién cttu cling pht hgp véi nhidu
nghién ctu thyc nghi€ém trong cic linh vuc/nganh
khac nhau & cdc nudc phat trién ciing nhu cic nude
dang phat trién m
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ABSTRACT

This study aims to determine the effects of capital structure (D/A) to profitability (ROE) of the
companies in the industry of construction equipment & materials listed on HOSE and HNX. Based
on data gathered from financial statements audited the years 2011- 2014 of 54 companies in the
industry of construction equipment & materials listed at HOSE and HNX of 2011-2014, both
regression analysis pooled OLS and fixed effects models confirmed the nonlinear relationship
(quadratic) between D/A and ROE of the companies. Results of analysis of fixed effects
regression determined the optimal capital structure of the respective companies with D/A is
34.10%. With ratios less than 34.10%, the D/A have a positive impact on ROE. On the other hand,
ratios more than 34.10%, the D/A have a negative impact on ROE. Based on the analysis results,
the study recommend the companies in the industry of construction equipment & materials listed
at HOSE and HNX should adjust the capital structure to achieve optimal levels to maximize ROE
and enhance company value.

Keywords: Capital structure, Profitability, Pooled OLS, Fixed Effect Model.
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XAY DUNG CAC MO HINH
NGHIEN CUU THU NHAP CUA CAC CEO
BANG PANEL DATA

® MAI HAI AN

TOM TAT:

Nghién cttu thu nhap ctia cdc CEO (COMP, triéu dong) tai cdc doanh nghép thuong mai: bi€n
phu thudc, tic gid da thu thap so lidu tai 49 doanh nghiép vdi tan suit trong 5 ndm tf nim 2010
dé&n nim 2015 cho ra miu gdm 195 quan sat, tir &6 thi€t 14p mo hinh dwa ra mdi quan hé giita thu
nhap ctia CEO theo cdc bi€n gidi thich: Quy md doanh nghiép (F_sizel, ty ddng); Toc dd ting
trudng ctia doanh nghiép (Growth, %); Quy md ban quén tri (B_size, ngudi); K&t qua tai chinh
doanh nghiép (PER, ty ddng). Ti€p dén, khi phan theo loai hinh cdc doanh nghiép & khu vuc tw nhan
(TN), nha nuéc (NN) va dau tu tryc ti€p nudc ngoai (FDI), tic gid si dung d&€n Panel Data dé
nghién cttu va dua ra md hinh nghién ctu thu nhip ctia cdc CEO tai cdc loai hinh doanh nghiép nay.

Tt khéa: Thu nhap cia CEO, panel data, mo6 hinh hoi quy, POOL LS, FEM.

1. Cac nhan t6 anh huéng dén thu nhap cia
CEO

1. 1. Gid thuyét nghién citu va phén tich tuong
quan giita cdc bién

Qua qud trinh nghién cdu tdc gid xay dung
khung gid thuyét v6i cdc bi€n dugce st dung nhu
sau:

Bang 1.1: Tén bién va ky hi¢u

Bién nghién cliu Ky hiéu Bon v
Bién doc lap
Quy mé doanh nghiép F_SIZE1 Ty dong
Quy mo6 ban quan trj B_SIZE Ngugi
Kich cd ban giam déc E_SIZE Nguoi
Tang trudng GROWTH %
Bién phu thudc
Thu nhéap ctia CEO COMP Ty déng
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St dung phin mém Eviews ta c6 két qud phan
tich tuong quan gitta cac bi€n trong md hinh nghién
cttu qua bang sau: (Xem bdng 1.2)

Nhan thdy cdc bié€n gidi thich khong c6 mdi
quan hé tuong quan va cdng tinh v§i nhau, tuy
nhién miic do 4nh hudng clia cdc bi€n gidi thich
nay téi bi€n phu thuéc COMP ciing khong rd rét
bdi hé s& tuong quan cip giita cdc bi€n nay déu
khong cao tir 12.7% dén 60.64%.

1.2. Mot s6 md hinh hoi quy phéan tich nhan to’
anh huéng téi COMP

Xem xét tirng nhan 6 tic dong tGi thu nhap cla
CEO, biing cic md hinh hdi quy don chiing ta c6
céc bdng k&t qud sau:

*Mo hinh COMP va B_size. (Xem bdng 1.3)

Véi P_value =0.0002 thi B_size c6 anh hudng
t6i COMP, nén c6 thé lwa chon B_size lam nhan t&
dnh hudng dén COMP.

* M6 hinh COMP va F_sizel. (Xem bdang 1.4)

Véi P_value =0.0001 thi F_size c6 dnh hudng
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Bang 1.2: Ma tran tuong quan giita cac bi€n trong moé hinh

COMP
COMP 1.000000
B_SIZE 0.262845
E_SIZE 0.127083
F_SIZE1 0.281163
GROWTH 0.323234
PER 0.249403

B_SIZE

0.262845
1.000000
0.171280
0.029091
0.235398
0.191343

Bang 1.3: K&t qua hdi quy COMP va B_size

E_SIZE

0.127083
0.171280
1.000000
0.509004
0.276364
0.276432

F_SIZE1 GROWTH
0.281163 0.323234
0.029091 0.235398
0.509004 0.276364
1.000000 0.366314
0.366314 1.000000
0.254557 0.606483

PER
0.249403
0.191343
0.276432
0.254557
0.606483
1.000000

Bang 1.6: K&t qua hdi quy COMP va PER

Dependent Variable: COMP
Method: Least Squares

Included observations: 195

Variable  Coefficient Std. Error t-Statistic Prob.

Cc 76.05254 114.4152 0.664706  0.5070

B_SIZE 74.22056 19.36185 3.833341  0.0002
R-squared  0.069087 Mean dependent var 502.8207

Bang 1.4: K&t qua hdi quy COMP va F_sizel

Dependent Variable: COMP
Method: Least Squares

Included observations: 195

Variable Coefficient ~ Std. Error  t-Statistic Prob.
(@ 4584778  28.36510  16.16345  0.0000
F_SIZE1 0.052076 0.012632 4.122627  0.0001
R-squared  0.079053 Mean dependent var 502.8207

Bang 1.5: K&t qua héi quy COMP va GROWTH

Dependent Variable: COMP
Method: Least Squares

Included observations: 195

Variable Coefficient ~ Std. Error  t-Statistic Prob.

(0 258.0635 57.12379  4.517619 0.0000

GROWTH  2.622979 0.545736  4.806317 0.0000
R-squared 0.104480 Mean dependent var 502.8207

Dependent Variable: COMP
Method: Least Squares

Included observations: 195

Variable Coefficient ~ Std. Error  t-Statistic Prob.

c 397.6131 39.29771 10.11797 0.0000

PER 7.783642 2147844  3.623933 0.0004
R-squared 0.062202 Mean dependent var 502.8207

Bang 1.7: K&t qua hdi quy COMP va E_SIZE

Dependent Variable: COMP
Method: Least Squares

Included observations: 200

Variable Coefficient ~ Std. Error  t-Statistic Prob.

c 375.4557 75.67646  4.961327 0.0000

E_SIZE 30.59821 16.97223  1.802840 0.0729
R-squared 0.016150 Mean dependent var 502.8207

t6i COMP, tuy nhién R2=7.9%, nén F_sizel dnh
hudng t6i COMP la chua ddng ké.

*Mo6 hinh COMP va GROWTH (Xem bdng 1.5)
Vi P_value = 0.0000 va R2= 10.45% thi tdc

dong cia GROWTH t6i COMP la dang ké.

*Mé hinh COMP va PER (Xem bdng 1.6)
V6i P_value = 0.0004 Per ¢6 4nh hudng dén

COMP, tuy nhién hé s6 phu hdp clia mo hinh 1a
khong cao dat khodng 6.22%.

*M& hinh COMP va E_size (Xem bdng 1.7)
Vi P_value = 0.0729, E_size khong c6 édnh

huéng d&€n COMP vé6i mic ¥ nghia 5%.
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Bang 2.1: K&t qua hdi quy mé hinh tuyé&n tinh biing POOL LS

Dependent Variable: COMP?
Method: Pooled Least Squares
Included observations: 65
Number of cross-sections used: 3

Total panel (balanced) observations: 195

Variable Coefficient
_TN--B_SIZE TN 23.82041
_NN--B_SIZE NN 136.1248
_FDI--B_SIZE_FDI 24.93412
_TN--F_SIZE1_TN 0.172110
_NN--F_SIZE1_NN 0.044799
_FDI--F_SIZE1_FDI 0.093682
_TN--PER_TN 1.992294
_NN--PER_NN 9.028891
_FDI--PER_FDI 0.685362
_TN--GROWTH_TN -0.614208
_NN--GROWTH_NN -0.218391
_FDI--GROWTH_FDI 3.395875
Fixed Effects
_TN—C 285.7243
_NN—C -519.7952
_FDI—C 84.34606
R-squared 0.296063

F-statistic 6.882231

Két lugn: Qua k&t quéa phan tich hdi quy nhan
thdy, cdc nhan t6 F_SIZEl, B_SIZE, PER va
GROWTH déu c6 4nh huéng COMP va Iwa chon
cdc nhan t6 nay d€ xdy dung md hinh nghién citu
thu nhap ctiia CEO.

2. Xay dung M6 hinh KTL sit dung Panel Data
nghién ciu thu nhip cta cac CEO

2.1. M6 hinh tuyén tinh

Ta chon md hinh nghién cttu c¢6 dang sau:

COMP_TN = C(11) + C(12)*B_SIZE_TN +
C(13)*F_SIZE1_TN + C(14)*PER_TN +
C(15)*GROWTH_TN

COMP_NN = C(21) + C(22)*B_SIZE_NN +
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Std. Error t-Statistic Prob.
26.41850 0.901656 0.3684
33.08173 4.114805 0.0001
44.22903 0.563750 0.5736
0.115616 1.488637 0.1383
0.014214 3.151693 0.0019
0.090434 1.035916 0.3016
5.518247 0.361037 0.7185
5.209963 1.733005 0.0848
3.438419 0.199325 0.8422
1.281357 -0.479342 0.6323
1.264983 -0.172643 0.8631
1.289868 2.632731 0.0092
Mean dependent var 503.3863
Prob(F-statistic) 0.000000

C(23)*F_SIZEI_NN + C(24)*PER_NN +
C(25)*GROWTH_NN

COMP_FDI=C(31) + C(32)*B_SIZE_FDI +
C(33)*F_SIZE1_FDI + C(34)*PER_FDI +
C(35)*GROWTH_FDI

Bing phuong phap hdi quy POOL LS véi tdc
dong c6 dinh (Fixed Effects Modern) hay md hinh
FEM ta c6 bang k&t qua hdi quy: (Xem bdng 2.1)

Ta c¢6 m6 hinh hdi quy miu c6 dang:

COMP_TN = 285.7243356 +
23.82040819*B_SIZE_TN +
0.1721095944*F_SIZE1_TN +
1.992293716*PER_TN -
0.6142077479*GROWTH_TN
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COMP_NN =-519.7952318 +
136.1248478*B_SIZE_NN +
0.0447990433*F_SIZE1_NN +
9.028890833*PER_NN -
0.2183908775*GROWTH_NN

COMP_FDI = 84.3460566 +
24.93411905*B_SIZE_FDI +
0.09368186972*F_SIZE1_FDI +
0.6853620081*PER_FDI +
3.395874988*GROWTH_FDI

Nhan xét 1:

+ R2=0.296: C4c bi€n gidi thich dudc lwa chon
mdi chi gidi thich dugc 29.60% cho bién phu thudc
COMP.

+ Tuy nhién, cdc P_value trong tirng md hinh
tai cdc loai hinh doanh nghiép hau hét déu 16n hon
5%, do d6 cédc bi€n gidi thich chua thuc sy ¢6 y
nghia thdng ké.

+ Qua MH, ching ta nhan thdy ring, thu nhap
cia CEO trong doanh nghiép nha nudc cé phu
thudc vao s6 ngudi trong ban quan tri (B_size) va
quy m6 doanh nghiép (F_sizel).

+ Qua mo hinh trén ta thiy riing, cdc bién gidi
thich chua thyc sy gidi thich cho bi€n phu thudc,
do d6 nén thay ddi lai md hinh nghién ciu.

2.2. M6 hinh LOG-LOG trong Panel Data

binh dang lai m6 hinh duéi dang LOG-LOG
nhu sau:

LOG(COMP_TN) =C(11) +
C(12)*LOG(B_SIZE_TN) +
C(13)*LOG(F_SIZE1_TN) +
C(14)*LOG(PER_TN) +
C(15)*LOG(GROWTH_TN)

LOG(COMP_NN) = C(21) +
C(22)*LOG(B_SIZE_NN) +
C(23)*LOG(F_SIZE1_NN) +
C(24)*LOG(PER_NN) +
C(25)*LOG(GROWTH_NN)

LOG(COMP_FDI) = C(31) +
C(32)*LOG(B_SIZE_FDI) +
C(33)*LOG(F_SIZE1_FDI) +
C(34)*LOG(PER_FDI) +
C(35)*LOG(GROWTH_FDI)

Bang ké&t qua hdi quy mé hinh FEM: (Xem
bdng 2.2)

Ham hdi quy miu c6 dang:

LOG(COMP_TN) =4.56 +
0.256*LOG(B_SIZE_TN) +
0.036*LOG(F_SIZE1_TN) +
0.021*LOG(PER_TN) +
0.156*LOG(GROWTH_TN)

LOG(COMP_NN) =3.11 +
1.381*LOG(B_SIZE_NN) +
0.2915*LOG(F_SIZE1_NN) +
0.2898*LOG(PER_NN) -
0.481*LOG(GROWTH_NN)

LOG(COMP_FDI) = 3.668 +
0.693*LOG(B_SIZE_FDI) +
0.175*LOG(F_SIZE1_FDI) +
0.227*LOG(PER_FDI) -
0.056*LOG(GROWTH_FDI)

Nhdn xét 2:

+) Khi dinh dang lai m6 hinh thi c4c bi€n gidi
thich gidi thich d&€n 43.7% cho bi€n phu thudc.
DPong thdi tinh phit hgp cia mo hinh da ting 1&n 16
rét va Prob (F-statistic) = 0.00000.

+) V&i mo hinh khi doanh nghié€p trong nha
nude (NN), thu nhap cia CEO chiu sy tdc dong 16n
clia cdc nhan t6 di xdc dinh.

+) Y nghia kinh t&:

- N&u quy m6 doanh nghiép ting thém 1%, thu
nhép trung binh ctia CEO trong cac loai hinh doanh
nghiép tu nhin, nha nudc va dau tu truc ti€p nude
ngoai tang 1an lugt 3.63%, 29.1% va 17.5%.

- N€u doanh nghiép ting trudng 1%, thu nhap
trung binh ctia CEO ting trung binh 15.6%, 48.1%
va 5.56% tuong tng & cdc lao hinh doanh nghiép tu
nhin, nha nudc va dau tu truc ti€p nuée ngoai.

3. K&t luan chung

Biing Panel Data khi xdy dung 2 m6 hinh, mo
hinh LOG-LOG cho chiing ta két qud t6t hon mo
hinh tuyén tinh, do d6 tdc gid dé xuit md hinh
nghién cttu thu nhip cia CEO dudi dang nhu sau:

LOG(COMP_TN) =4.56 +
0.256*LOG(B_SIZE_TN) +
0.036*LOG(F_SIZE1_TN) +
0.021*LOG(PER_TN) +
0.156*LOG(GROWTH_TN) (1)

LOG(COMP_NN) =3.11 +
1.381*LOG(B_SIZE_NN) +
0.2915*LOG(F_SIZE1_NN) +
0.2898*LOG(PER_NN) -
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Bang 2.2: K&t qua hdi quy md hinh LOG-LOG biing POOL LS

Dependent Variable: LOG(COMP?)
Method: GLS (Cross Section Weights)
Number of cross-sections used: 3

Total panel (unbalanced) observations: 182
One-step weighting matrix

Variable Coefficient Std. Error t-Statistic Prob.
_TN--LOG(B_SIZE_TN) 0.256002 0.373646 0.685146 0.4942
_NN--LOG(B_SIZE_NN) 1.381180 0.383400 3.602450 0.0004
_FDI--LOG(B_SIZE_FDI) 0.692787 0.529019 1.309569 0.1921
_TN--LOG(F_SIZE1_TN) 0.036345 0.130339 0.278848 0.7807
_NN--LOG(F_SIZE1_NN) 0.291480 0.067420 4.323326 0.0000
_FDI--LOG(F_SIZE1_FDI) 0.174971 0.107733 1.624125 0.1062
_TN--LOG(PER_TN) 0.020999 0.125081 0.167886 0.8669
_NN--LOG(PER_NN) 0.289845 0.088583 3.272007 0.0013
_FDI--LOG(PER_FDI) 0.227096 0.117023 1.940605 0.0540
_TN--LOG(GROWTH_TN) 0.156226 0.229538 0.680612 0.4971
_NN--LOG(GROWTH_NN) -0.481245 0.264097 -1.822228 0.0702
_FDI--LOG(GROWTH_FDI) -0.055514 0.195348 -0.284178 0.7766
Fixed Effects
_TN—C 4.558947
_NN—C 3.109040
_FDI—C 3.668044
Weighted Statistics
R-squared 0.436952 Mean dependent var 6.013280

F-statistic 11.78180 Prob(F-statistic) 0.000000
Unweighted Statistics
R-squared 0.315498 Mean dependent var 5.983000
0.481*LOG(GROWTH_NN) (2) COMP_TN= e4.56.(B_SIZE_TN)0.256.
LOG(COMP_FDI) = 3.668 + (F_SIZE1_TN)0.0363.(PER_TN)0.021.
0.693*LOG(B_SIZE_FDI) + (GROWTH_TN)0.156
0.175*LOG(F_SIZE1_FDI) + COMP_NN=e3.11.(B_SIZE_NN)1.381.
0.227*LOG(PER_FDI) - (F_SIZE1_NN)0.2915.(PER_NN)0.2898.
0.056*LOG(GROWTH_FDI) (3) (GROWTH_NN)0.481
B6ng thdi qua cdc mo hinh nay md hinh kinh COMP_FDI= €3.668.(B_SIZE_FDI)0.693.
t&€ nghién cttu thu nhap cda CEO tai c4c loai hinh (F_SIZE1_FDI)0.175.(PER_FDI)0.227.
doanh nghiép dugc vi€t lai dudi dang: (GROWTH_FDI)0.056
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Trong 4 y&u t& ndi sinh trén, v6i mod hinh (2) c6
3 yé&u t6 tdc dong rd nét dén thu nhap ctia CEO d6
la LOG (B_SIZE), LOG (F_SIZE1) va LOG (PER),
diéu nay hoan toan phii hop véi 1y thuyét kinh €.
Tuy nhién, céc y&u td nay tic ddng khdng dii manh
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ABSTRACTS:

In the study of CEOs income (COMP, million VND) in commercial enterprsies, for dependent
variables, author gathered data from 49 enterprises in 5 years from 2010 to 2015 and divided to 195
samples. Thereby, the author set the model to indicate the relationship between CEOs income by
explanatory variables including: size of enterprise (F_sizel, billion VND); the growth of enteprirse
(Growth, %); Board of Directors size (B_size, member), financial performance (PER, billion
VND). Then, when categorizing enterprises by type including state-owned enterprises, private
enterprises, foreign enterprises, the author uses Panel Data to study and create model for CEOs

income in these enterprises.
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NANG LUC POI MGI - GIAI PHAP
QUAN TRONG CHO CAC DOANH NGHIEP
SAN XUAT TP. HO CHI MINH
THOI KY HOI NHAP

@ BUI NHAT LE UYEN

TOM TAT:

Mot trong nhitng gidi phap quan trong gitip cdc doanh nghiép sdn xuat (DNSX) c6 thé ton tai
d6 chinh 1a khong ngirng nang cao ning lyc ddi mdi. Chinh vi 1& d6, nghién cttu vé nhitng nhan
t tic dong dén ning luc ddi méi trd nén cAp thi€t. Dya trén két qua khdo sit 300 doanh nghiép
thudc cdc nhém nganh sdn xud't cdng nghiép ning (sit thép, dién tl¥, co khi, phan bén) tai TP.
Hd Chi Minh, st dung cdc k¥ thuit dinh lugng nhu: phan tich dd tin cdy Cronbachs Alpha, phan
tich nhan t& khdm pha (EFA), phan tich nhan t6 khing dinh (CFA) va m6 hinh cau tric tuyén tinh
SEM; nghién cttu di chitng minh dudc: Quén tri chat lugng toan dién (TQM), Ning luc hap thu
kié€n thitc (AC) va Mang lu6i cong tic (CN) dnh hudng tich cuc d&€n ning luc d6i méi (IC) cla
doanh nghiép. Trén cd s& d6, dé xudt mot sd gidi phdp, khuyén nghi gitip cac DNSX tai TP. HO
Chi Minh néi riéng va Viét Nam néi chung ning cao ning luc d8i mdi d€ c6 thé tdn tai va phat
trién 6n dinh.

Tit khéa: Ning lyc d6i mdi; Quan tri chi't lugng toan dién; Ngudn nhan luc; Ning lyc hap

thu ki€n thifc; Mang 1u6i cong tic; Doanh nghiép sdn xuat.

1. GIOI THIEU

Viét Nam da tirng dugc th€ gigi ddnh gid 1a
mot trong nhitng qudc gia gidu tiém ning phat
tri€n cdc nganh kinh t& sdn xui't miii nhon. So vé
toc do phdt trién trén cd nuéc, mién Nam Viét
Nam dudc ddnh gid 1a “mdnh dit vang” nho
nhitng budc dot phd va sdng tao, trong d6 TP. Hb
Chi Minh néi trdi hon ca vé kha ning thu hit cdc
du 4n sdn xua't v6i von ddu trr16n, ham lugng cong
nghé cao, song song d6 1a diy manh theo huéng
phét trién thi trudng qudc t€, md rong quy md,
ning cao ning suit, chit lugng sin phAm va phat
trién tai san tri tué clia doanh nghiép.. Viy ma
thuc t€ & giai doan hién nay chiing ta lai khong
thanh cong nhv mong dgi, ngay cd cdc nudc lan
cdn nhu Thai Lan, Indonesia... cling nhanh chéng
vuigt mit Viét Nam dé gia ting tdc do phat trién.
Nhitng rao cin lién quan dén thé ché vin tdn tai.
Mit khdc, DNSX chiu sy canh tranh tir hang nhap
kh&u, trong khi hang noi dia ngai d6i méi sing
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tao, hau hét cdc mit hang cong nghiép xuit khau
& nu6c ta déu dudi dang nguyén liéu hoic gia
cong, 1dp rdp (dién tr, mdy vi tinh), ty 1& sdn
phdm ché tao ra't thap, gia tri mdi tao ra trong san
phdm chi€m ty trong nhd. Bén canh d6, cong
nghiép phu trg lai y&u kém...

R4t nhiéu nghién cifu da ching minh ring sy
thanh cong clia mot doanh nghiép trong thoi dai
kinh t€ tri thitc phu thudc vao viéc ning cao ning
lwvc d6i mdi cia chinh minh (Azevedo et al.,
2007). Ning lyc ddi méi dude xem 13 cttu cdnh
cho moi doanh nghiép sdn xuat trong bdi canh
d6i mit v6i canh tranh khéc liét va quy ludt dao
thai khoi thi trudng ngay cang nhanh chong hon.
Do d6, mudn tim ki€m cédc gidi phdp phi hop dé
ning cao vi th€ nganh cong nghiép sdn xuat,
tru6c hét can xdc dinh nhitng nhin td tic dong
dén ning luc d6i méi va gidi phdp kha thi nao
cho nhitng khdm ph4 trén nhim giip DNSX TP.
Hd Chi Minh phét trién bén virng.
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2. Nghién cifu cdc nhan t6 anh huéng dén
niing lyc ddi méi cia DNSX TP. H6 Chi Minh

Nghién cttu thuc hién cdc muc ti€u sau: (1) Xay
dung md hinh nghién citu 1y thuyé&t vé c4c nhan td
4nh hudng dén ning luc ddi mdi cia DNSX, (2)
Ki€m dinh md hinh 1i thuy&t va d4nh gia tic dong
clia cdc nhan t& d&€n ning luc ddi mdi cia DNSX tai
TP. H6 Chi Minh.

2.1. Co'sé li thuyét va mé hinh nghién citu dé
xudt

+ Ning lyc d8i méi (Innovation capacity - IC) -
Khainiém va vai tro:

Suarez-Villa (1990) cho riing nén kinh € clia
mot qudc gia, mot khu vuc hodic viing dia Iy c6 ning
lyc d6i m&i phat trién cang nhanh cang c6 kha ning
thu hiit ngudn lao ddng c6 tay nghé cao, nhiéu kinh
nghiém, dong thdi thic ddy gia ting thu nhap va
thuong mai trong khu vyc d6. Ngugc lai, néu ning
luc d6i méi ctia bat ky mot quoc gia, mot khu vuc
hodc viing dia 1y nao bi suy gidm s€& la mot canh
bdo s6m vé nhitng khé khian va suy gidm trong
tuong lai (Suarez, 1990).

Con theo nhén dinh ctia Higgins (1995): “Mot t6
chitc chi c¢6 thé ton tai va phét trién thinh vugng
trong th€ ky 21 néu nhu ho bi&t ddnh gid ning luc
ddi méi va c6 hanh dong chién luge dé nang cao
ning luc d6”. Pdng quan di€ém, Lawson va Samson,
(2001) k&t luan, ning lyc d6i mdi 1a khd ning
chuyén d6i kién thic va § tudng thinh mot sin
pham/mot quy trinh hoic mot hé théng mdi nhim
mang lai 1¢i ich cho t& chiic va cic bén lién quan...

Nhu vay c6 rat nhiéu dinh nghia khic nhau vé
ning lyc ddi mdi. Do d6 dic két tir cic nghién citu
qudc t€&, ciing k&t qua 1am viéc v6i chuyén gia, tic
gid rit ra nhan dinh nhu sau: Ning luc d8i méi
chinh 1a mdc d6 hodc kha ning ma mot doanh
nghiép, mot nganh hoic mot qudc gia st dung cic
ngudn lyc dé ti€n hanh cic hoat dong d6i mdi cla
minh. C4c ngudn luc d6 c6 thé xuit phét tir ndi bo
hoic bén ngoai doanh nghiép va huéng d&n ddi
méi sdn pham, ddi mdi quy trinh, d6i méi t& chiic
hoic d6i méi marketing va dugc do ludng cu thé.

Dudi day chiing ta s& xem xét nhitng nhan t6 tac
dong d&n ning luc d6i méi cia DNSX.

2.1.1. Qudn tri chdt luong toan dién (Total
quality management - TOM)

Qudén tri chat lugng toan dién - TQM da dugc
chitng minh 1a cdng cu quén tri hitu ich trong linh

viic d8i méi va nang cao 1¢i the canh tranh ctia mot
doanh nghiép. Bén canh d6, theo nhin dinh cta
Mahesh (1993); Dean va Evan (1994); Kanji
(1996); Tang (1998) va Roffe, (1999), n€u mot t6
chitc cam k&t 4p dung céc nguyén tic cia TQM vao
hé théng van hanh clia ho, nhitng nd luc d8i méi s&
mang lai k&t qua ngoai mong dgi va gép phan cdi
ti€n chit lugng, chuyén giao ki€n thiic va kich thich
ning luc ddi mdi.

Nguyén tic dinh huéng khich hang (Customer
focus) ctia TQM ludn khuyé&n khich t chiic am hi€u
nhu cAu vd mong mudn cla ddi tic, tir d6 dan dén
dong thai phat trién va gidi thiéu sin phim mdi. Vé
nguyén tic cadi ti€n lién tuc (Continuous
improvement), tao diéu kién 4p dung nhitng tu duy
sang tao va khong ngirng thay ddi trong cich t chic
cdng viéc dé thich ing v6i mdi trudng hoat dong.

Gid thuy&t H1: Qudn tri chat lugng toan dién c6
tic dong cing chiéu d&€n ning lyc d6i mdi cia
doanh nghiép san xuat (H1 mang diu +).

2.1.2. Mang udi cong tdic (Collaboration
networking - CN):

Tether (2002) nhin manh sy cong tic chit ché
trong mdt chudi gid tri 1am tién d& cho nhitng
chuyén giao kién thitc va bi quyét k§y thuat. Theo
Stuart et al. (2007), mang ludi cong tdc nén phan
biét thugng ngudn (Upstream) va ha ngudn
(Downstream). Cong tic thugng ngudn 12 mdi lién
két clia cdc doanh nghiép véi trudng dai hoc hoiic
cdc to chifc nghién cttu. Cong tic ha ngudn dé cap
dén su k&t ndi v6i cac doanh nghiép cuing nganh.
Do d6, nghién ctu hoan toan tin tudng vao mdi
quan hé¢ tich cuc gitta mang ludi cdng tdc va niang
luc d6i méi.

Gia thuy€t H2: Mang 1u6i cong téc c6 tac dong
cling chiéu dé&n ning luc ddi mdi ciia doanh nghiép
sén xuit (H2 mang dau +).

2.1.3. Hoc héi cia t6 chicc (Organization
learning - OL)

Céc nha nghién cttu chitng minh ring, nd luc
hoc tip chinh 12 ngudn lyc sin sinh ki€n thifc cho
hoat dong ddi mdi. Bén canh d6, kha ning hoc hdi
ctia nhan vién thé hién qua su ti€p thu va dong héa
thong tin ndi bo, gép phan cdi thién hiéu qui hoat
dong ddi mai ctia mot tS chitc.

Gia thuyét H3: Sy hoc hdi clia t§ chic c6 tic
dong cting chiéu d&n ning luc d6i méi cta doanh
nghiép sdn xudt (H3 mang dau +).
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2.1.4. Néng liuc hdp thu kién thicc (Absorptive
capacity - AC)

N&u ning luc hap thu cang cao, sé& thic ddy kha
ning R&D cang phét trién va sau d6 ting hiéu suat
d6i mdi. Tuy nhién trén thuc t&, ning luc hap thu Ia
mot chi s6 du bdo, vi vy mdi doanh nghiép sé& c6
mot ning luc ti€p thu, ddng héa va st dung ki€n
thitc cho hoat dong d6i mdi hoan toan khic nhau.
Diéu nay nhin manh ring chi nhitng doanh nghiép
dat dudc mic do niang Iuc hap thu nhat dinh méi c6
co hdi tan dung 1gi thé clia sy lan truyén cdng nghé
bén ngoai.

Gid thuyé&t H4: Ning luc hip thu kién thitc ¢
tic dong cing chiéu dén ning luc ddi mdi cia
doanh nghiép san xudt (H4 mang dau +).

2.2. Phuong phdp nghién ctiu

2.2.1. Phuong phdp nghién ctiu

Nghién citu sit dung phuong phap hdn hop, gdm
nghién citu dinh tinh va nghién cttu dinh lugng dé
diéu chinh va ki€m dinh thang do ciing nhu ki€ém
dinh mo hinh va gia thuy&t nghién citu. Cu thé:

+ Nghién cttu dinh tinh dudc thuc hi€én thong
qua k¥ thuit thio luAn nhém tip trung nhim diéu
chinh ndi dung bi€n quan sdt sao cho phu hgp véi
dic di€ém cia doanh nghiép sin xudt Viét Nam
n6i chung.

+ Nghién citu dinh lugng dudc ti€n hanh qua 2
giai doan: nghién citu s6 bd v6i 50 miu, dinh gia
thang do cic khii niém (thang do nhip 1) va nghién
cttu chinh thic 300 mau dé€ ki€ém dinh mo hinh va
gi4 thuy€&tnghién citu (thang do
chinh thic).

Dit liéu dugc lam sach va
xtt ly trén phan mém SPSS20
va Amos20 vé&i k§ thudt phan
tich hé s tin cidy Cronbachs
Alpha, phan tich nhan t6 khim
phd (EFA), phan tich nhan t6
khing dinh (CFA) va md hinh
cau tric tuy€n tinh (SEM).

2.2.2. Thiét ké' mau khdo sdt

Dua vao két qud dénh gid
s0 bo thang do, tdng cic bién
quan satla 28, do d6 kich thude
mAu t8i thifu ma tic gid cin
x4c dinh dua theo nghién cttu
ctia Hair et al. (2006) 1a n =
280 (10*28). Tuy nhién, dé
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Thang do

Su hd'trg clia cép lanh dao — TQMTM
Cai tién lién tuc - TQMCI

Binh hudng theo khach hang — TQMCF
Chién lugc hoc tap - OLLS

Van héa hoc tap - OLLC

Mang ludi cong tac - CN

Thu thap kién thic - ACKA

Phé bién kién thiic - ACKD

N&ng lyc déi méi — IC

loai trlr s& Iugng mau khdong hdp 1& (khdng tra 15i
hoic thong tin cung cAp khong diy di), tdc gid tién
hanh khéo sit 300 miu, dugc chon theo phuong
phdp chon mAu phan dodn. P6i tugng mAu khao sit
12 cdc nha quan 1y ciAp cao clia doanh nghiép sin
xudt§ TP. H6 Chi Minh.

2.3. Két qua nghién citu chinh thiic va thdo lugn

2.3.1. Kiém dinh thang do cdc khdi niém

2.3.1.1. Banh gid do tin cay thang do cidc khai
niém bing Cronbachs alpha

Bang két qua tdng hop 1 cho thi'y hé s o clia
thang do cdc thanh phan khéi niém déu > 0.6, cic
bié€n c6 tuong quan bi€n téng > 0.3, do d6 tat ca
cdc thang do déu dat dod tin cidy (Nunnally &
Burnstein, 1994).

2.3.1.2. Kiém dinh thang do cdc khdi niém
bang EFA

Phan tich EFA chung cho tat cd thang do céc
khdi niém, & giai doan nay cdc bi€n s& ti€p tuc bi
loai néu c6 hé so tai nhin t6 < 0.5 va chénh léch
giita cdc hé s tdi nhan to trong mdi bi€n nhd hon
0.3. K&t qua EFA 1an cudi cuing, tai Eigenvalue =
1.153, tdng phuong sai trich 12 52.774% > 50%, hé
s6 KMO =0.797> 0.5 va ki€m dinh Barlett c6 sig =
0.000 < 0.005 déu théa min diéu kién EFA, cic hé
s6 nhan td cla cac bién dao dong tir 0.570 dén
0.874, déu 16n hon 0.5 va chénh 1éch hé s& tii nhan
t6 trong mdi bi€n déu 16n hon 0.3, do d6 thang do
céc thanh phan dugc chip nhan. C6 8 thanh phan
dugc rdt trich nhu bang 2.

Bang 1: Ki€m dinh thang do biing Cronbach’s Alpha

S6 bié’r,1 Cronbach’s I:ﬁ::’:ij;nn?
quan sat Alpha Téng nhd nhat

6 0.875 0.612

4 0.886 0.645

4 0.748 0.518

4 0.674 0.437

2 0.652 0.452

2 0.643 0.467

3 0.737 0.553

3 0.618 0.473

5 0.852 0.481

Nguén: Két qud xit Iy dit li¢u chinh thitc ciia nghién citu
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Bang 2: K&t qua EFA 1an cudi cho thang do cdc khai niém

Ma bién

TQMTM2 .841
TQMTM1 .853
TQMTM4 .823
TQMEIN 671
TQMEI2 .642
TQMTM3 637
TQMCI3 874

TQMEI4 .853

TQMCI2 .804

TQMCl4 776

TQMCF3 763
TQMCF2 642
TQMCF1 619
TQMCF4 584
ACKA2

ACKA1

ACKA3

ACKD2

ACKD1

ACKD3

OLLS1

OLLS2

OLLC5

CN4

CN2

OLLC4

OLLC3
Cronbach’s Alpha  0.875

0.886 0.748

Phan tich EFA cho bién ning lyc d8i méi IC, tai
Eigenvalue = 2.217, t6ng phuong sai trich Ia
58.372% > 50%, hé s6 KMO = 0.864> 0.5 va ki€m
dinh Barlett c6 sig = 0.000 < 0.005 déu théa man
di€u kién EFA. So v6i nhan 5 dy ki€n ban dau, k&t
qué phan tich khong thay ddi khi c6 1 thanh phan
dudgc rat trich.

2.3.1.3. M6 hinh nghién citu hiéu chinh sau két
qud EFA

Dua trén két qud phan tich nhan 8 khdm pha

Thanh phan
4 5 6 7 8
-.274
.855
.686
643
.785
662
617
643
633
576 145
.704
579
.665
570
0.737 0.618 0.663 0.643 0.652

Nguon: Két qud xit Y dit liéu chinh thitc ciia nghién citu

(EFA), nghién cttu ti€n hanh hiéu chinh mo hinh
nghién ctiu dé& xuit ban dau v6i 4 nhan 8 tic dong dén
ning luc ddi méi clia doanh nghiép Viét Nam nhu sau:

- Quan tri chat lugng toan dién TQM (TQM) c6
3 thanh phan véi 14 bi€n quan sit so véi thang do
16 bi€n quan sit ban du.

- Su hoc héi clia 8 chifc (OL) c6 2 thanh phan
v6i 5 bién quan sat so v6i 9 bién quan sat ban diu.

- Ning luc hap thu kién thitc (AC) c6 2 thanh
phan v&i 6 bién quan sit.
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- Mang lu6i cdng tdc (CN) ¢6 2 bi€n quan st so
vGi 4 bi€n ban diu.

Bén canh d6, cdc gid thuyé&t nghién cttu mdi
cling dugc diéu chinh tuong tng.

2.3.1.4. Kiém dinh thang do cc khdi niém bing
CFA

+D6i v6i nhém khai niém doc lap:

Sau 2 1an phan tich CFA d€ cii thién gid tri
thong ké, k&t qua thé hién md hinh phii hgp véi dit
liéu thi truGng.

Céc trong s6 (L) chuin héa déu cao (16n hon
0.5). C4c trong s& chua chuin héa déu c6 y nghia
thong ké (p = 0.000 < 0.05), do d6, thang do dat gid
trihoi tu.

Danh gid d6 tin cdy cac thang do thong qua dd
tin cay tong hgp (Composite Reliability, p.) > 0.5;
phuong sai trich (Variance Extracted, p,.) = 0.5 va
hé s6 tin cay Cronbachs Alpha > 0.6.

Bang 3: K&t qua ki€m dinh do tin cay thang
do cdc thanh phan khdi niém

Cac thanh Do tin cay Phuong sai  Cronbach’s
phan tdng hop (pc)  trich (pvc) alpha
TQMTM 0.863 0.550 0.875
TQMCI 0.912 0.684 0.886
TQMCF 0.815 0.512 0.748
ACKA 0.787 0.565 0.737
ACKD 0.761 0.537 0.618
OLLS 0.679 0.502 0.663
OLLC 0.636 0.503 0.652
CN 0.674 0.513 0.643

Nguodn: Két qua xit Iy dit li¢u chinh thitc ciia nghién citu

Bang 3 cho thiy do tin ciy tdng hdp
va hé s tin cy Cronbachs Alpha cda
cic thang do déu théa min diéu kién
nén thang do ctia cdc thanh phin khai

Nhu vay c6 thé k&t luan md hinh phit hgp véi dit lidu
thi trudng, ddng nghia ring thang do dat dudc tinh
don hudng.

+ Kétluan:

TAt c4 cdc thang do déu dat tinh don huéng, do
tin ciy tong hop, phuong sai trich (mot s6 thang do
tam chap nhin), do tin cdy Cronbachs Alpha, gi4 tri
hoi tu va gia tri phan biét.

2.3.2. Kiém dinh mé hinh va gid thuyét nghién citu

2.3.2.1. Kiém dinh md hinh nghién ctu

MO hinh cau tric tuyén tinh (Structural Equation
Modeling, SEM) 1a k§ thuat phan tich cudi cuing
ctia nghién cttu nhim kiém dinh mé&i quan hé nhan
qua gifta cac nhan t6. Md hinh nghién citu ¢6 5 khai
niém va 4 gia thuyét vé cic moi quan hé. Nhitng
gia thuyét nay dugc phat trién dua vio co sd ly
thuyét va dugc khing dinh thong qua nghién ctu
dinh tinh. (Xem bdng 4)

- Cic trong s6 chuin hoéa (Standardized
Regression Weights) déu duong va dong thdi cho
bi€t mic dd 4nh hudng giita cic moi quan hé (bang
5), trong d6é mang lu6i cong tdc (CN) tdc dong
manh nhat d&n ning luc ddi mdi (IC) vi tri tuyét ddi
clia trong s& chuidn héa 1a 0.363 16n nhat trong 3
udc lugng. Vai trd quan trong ti€p theo trong viéc
chi phdi IC thudc vé quan tri chat lugng toan dién
(TQM) véi trong s6 chudn héala 0.217 va nang lyc
h&p thu ki€n thiic (AC) c6 trong s6 chudn hoa thap
nhatla 0.124 (Xem bding 5)

- Pay 1a mot nghién ctu méi vé IC cla cic
doanh nghiép sdn xuit nén nghién cttu khong dit
qué nhiéu ky vong vao gid tri nay. Nhitng nghién
citu ti€p theo s& kham phd va gidi thich tdt hon,
hoan thién hon khii ni¢m IC trong tuong lai.

2.3.2.2. Kiém dinh gia thuy&t nghién citu

Nghién citu c6 4 gia thuyé&t vé moi quan hé gitta

Bang 4: Quan hé giita cdc khdi niém trong mo hinh

nghién ciu

niém dat do tin cay. Quan hé Estimate S.E. CR. P Label
+D6i v6i khai niém phu thudc IC:
K&t qua phan tich CFA sau khi hieu  'C<—TQM LS WD RGO O N
chinh, mo hinh ¢é Chi-square - 9605, IC <---AC 19.283 8.414 1.752 .065 par_30
df= 5, P=0.037, Chi-square/df =2.318 < 1< CN 8.725 1483 4691 ™ par_31

3 (Carmines va Mclver, 1981), GFI=
0.942, TLI= 0.956, CFI= 0.974 > 0.9 va
RMSEA= 0.061 < 0.08 (Steiger, 1990).
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Ghi chii: S.E: sai léch chudn, C.R: gid tri téi han, P: mitc
nghia P= *** < 0.001
Nguén: Két qud xit Iy dit li¢u chinh thitc ciia nghién citu
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Bang 5: Quan hé giita cdc khdi niém trong mé
hinh nghién cdu

Quan hé Estimate
IC < TQM 217
IC <---AC 124
IC <---CN 363

Nguon: Két qud xit Iy dit ligu chinh thic ciia nghién citu

cdc khai niem. K&t qua kiém dinh cac moi quan hé
nay bang mo hinh SEM nhu sau:

+ Gia thuy&t H1 véi phat biu “Quén tri chat
lugng toan dién cé tic dong cling chiéu d&n ning
I'c d6i méi ctia doanh nghiép san xuat”.

K&t qui kiém dinh cho thay, gid tri p = 0.034<
0.1 nén dat y nghia thong ké, xét & do tin cay
90% (bdng 4). Nhu vay gid thuy&t H1 dugc chip
nhin. Piéu nay dong nghia ring nhitng nguyén
tic TQM gép phin ning cao ning lyc ddi mdi
ctia doanh nghiép. Vi vy mot trong nhitng gidi
phdp then chdt dé€ kich thich ning luc d6i mdi
chinh la ting cudng van hanh theo cdc nguyén
tic cia TQM.

+ Gi4 thuyé&t H2 v6i phat bi€u “Mang 1u6i cong
tdc c6 tic dong cing chiéu dén ning luc ddi méi
clia doanh nghiép sin xut”.

K&t qua kiém dinh cho thay, gia tri p = *** <0.001
nén dat ¥ nghia thong k&, xét & do tin cay 90% (bang
4). Nhu vay gia thuyét H2 duge chap nhan. Trong s6
chuin héa clia mdi quan hé nay dat cao nhat vdi
0.363 (bang 5), dGi d& nhan thiy tAm quan trong clia
moi quan hé lién két gifta cac doanh nghiép.

+ Gi4 thuyé&t H3 vdi phat biéu “Su hoc hdi clia
t6 chiic ¢6 tic dong ciing chiéu dén ning luc ddi
mdi clia doanh nghiép sin xuat”.

K&t qua khong dat y nghia thong ké khi p-value
=0.284> 0.1, 3 do tin cay 90%. Do d6 gia thuyé&t H3
khong dugc chap thuan.

+ Gi4 thuy&t H4 v6i phat biéu “Ning luc hip thu
ki€n thic c6 tdc dong cling chiéu dén ning luc d6i
mdi clia doanh nghiép sin xuat”.

K&t qua kiém dinh cho thy, gid tri p = 0.065< 0.1
nén dat y nghia thong k&, xét & do tin cdy 90% (bang
4). Nhu vay gia thuyét H4 dugc chap nhan. Do do
gidi phap kha thi dé tao tién dé cho ning luc ddi méi
thong qua nhan t& nay chinh I3 ting cudng trao doi,
chia sé va phan tich tri thitc dudi dang thdng tin, kinh
nghiém... § tit cd cac cap trong doanh nghiép.

3. K&t luan va mot so kién nghi gitp doanh
nghiép Viét Nam phat trién bén virng

3.1. Két lugn

Nghién cifu dd khdm phd mdi quan hé gita
Quan tri chat lugng toan dién (TQM), Mang lu6i
cong tdc - lien k&t (CN), Ning lyc hap thu kién thitc
(AC) vé6i Niang luc ddi mé6i (IC) cla cic doanh
nghiép Viét Nam. Hy vong riing, nhitng phdt hién
nay s€ dong gép hitu ich trong viéc nghién ctu mod
hinh ning luc d6i méi trong tuong lai cling nhur hd
trd mot phan nio d6 cho cic DNSX TP. Hd Chi
Minh néi riéng va Viét Nam néi chung, khi hoach
dinh chi€n lugc phat trién bén vitng trong tuong lai.

3.2. Mt 56 giai phdp va kién nghi

Tir k&t qua nghién cttu néu trén, tic gia dé xuat
mot s6 gidi phdp va ki€n nghi giip DNSX TP. H6
Chi Minh vugt qua nhitng khé khin, thit thich, ti€p
tuc virng budc di 1én.

- Ting cudng lién két, hop tac thic ddy d6i méi:

K&t qud nghién ctu ching minh mdt trong
nhitng nhin t& quyé&t dinh ning luc ddi mdi 12 mang
1u6i hop tac (CN), dic biét dé cip d€n mdi quan hé
cdng tdc véi DNSX hoic céc t6 chiic quoc t€&, trudc
hét, doanh nghiép can thi€t 1ap k& hoach dai han va
gidi phap cu thé, khai thic co hoi tir hoi nhap, chi
dong tim ki€m va thu hit hdp tic diu tu quoc t&, tuy
nhién trong qu4 trinh hgp tic cAn cAn d6i hai hoa Igi
ich clia cdc bén tham gia dé hop tac dugc thiét thuc,
hiéu qué va bén vitng.

- Ap dung quén tri chit lugng toan dién (TQM):

TQM la nhan t6 quan trong ti€p theo c6 4nh hudng
dén niang luc d8i méi ciia DNSX tai TP. HS Chi Minh.
Dé 4ap dung thanh cong TQM, diu tién, cin thay ddi
tu duy quan tri theo 16i truyén thong trong doanh
nghiép, khdng chi lién quan dén cong nghé ma con
bao gdm k¥ ning diéu hanh mot hé théng nhiim thich
ting v6i nhiing thay d6i cia thi trudng.

- Nang cao ning luc hip thu ki€n thiic:

Kié&n nghi cudi cung lién quan dén nang cao
ning luc hap thu ki€n thifc bing cdch hoan thién
d6i ngi nhan lyc. Cdc nha quén ly doanh nghiép
cin tao diéu kién thué chuyén gia huéng din
trong qud trinh ti€p nhan cong nghé sdn xudt mdi
hoiic ctt nhin vién di tu nghiép tai nuéc ngoai rdi
vé truyén dat lai cho cdc by phin lién quan. Mdi
trudng 1am viéc ciAn khuyén khich trao ddi va
chia sé thong tin, lam viéc theo nhém va hoc hdi
lién tyc... ®
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Thong tin tdc gﬁ'd; A

BUINHAT LE UYEN - Trudng Pai hoc Cong nghé TP. H6 Chi Minh - HUTECH

INNOVATIVE CAPACITY: THE IMPORTANT SOLUTION
FOR MANUFACTURING ENTERPRISES IN HO CHI MINH CITY
IN THE CONTEXT OF ECONOMIC INTEGRATION

® BUI NHATLE UYEN
Ho Chi Minh City University of Technology

ABSTRACTS:

Improving innovation capacity is considered as one of key solutions to help manufacturing firms
can survive and prosper in the increasingly competitive market. Therefore, it is importatn to study
factors affecting innovation capacity of manufacturing firms. This study was conducted by using data
from the survey in 300 manufacturing enterprises of heavy industry sector (steel, electronics,
mechanical engineering, fertilizer) in Ho Chi Minh City. Some quantitative methods such as
Cronbach's Alpha reliability, EFA, CFA and SEM. The results reveal that Total Quality Management
(TQM), Absorptive capacity (AC), Collaboration networks (CN) impact positively on the innovative
capacity (IC) were used in this study. Based on these results, the study proposes a number of
solutions to help manufacturing enterprises in the Ho Chi Minh City in particular, in Vietnam in
general to improve their innovative capacity in order to survive and expand.

Keywords: Innovative capacity, total quality management, human resources, absorptive capacity,
collaboration networks, manufacturing enterprises.

100 $6 7 - Thdng 7/2016



KINH DOANH

VAN PE TAI TRG POI VGI CAC
DOANH NGHIEP MOI THANH LAP
VA VAITRO CUA QUY PAU TU MAO HIEM

@ BUI THI THU LOAN

TOM TAT:

Céc doanh nghiép méi thanh 1ap dugc tai trg nhu thé nao 1a mdt trong nhitng ciu hdi nén
tdng trong nghién cttu vé doanh nghiép, bdi ngudn von tai trg 12 mot trong nhitng ngudn luc cin
thi€t doi vdi doanh nghiép k€ tir khi thanh 14p cho dén cdc hoat dong ti€p theo d6. Diu vay,
nhitng doanh nghiép méi do thi€u dit liéu lich st hoat dong va danh ti€ng, d6i mit vdi rii ro cao,
ngin c4n cdc doanh nghiép ti€p cin cdc ngudn tai trg ban dau do van dé bt d6i xiing thong tin
va i ro dao ddc. Bai vi€t trinh bay k&t hop cdc giai doan phét tri€n ban dau ctia doanh nghiép
m&i va phan tich nhitng ngudn tai chinh ma cdc doanh nghiép c6 thé tiép cin dudc, trong d6 nhan
manh vai trd cia ngudn vén ddu tw mao hi€m bén canh cdc ngudn tai trg truyén thong.

Tt khéa: Tai trg, doanh nghiép mdi thanh 14p, Quy ddu tw mao hi€m, ngudn von dau tu.

1. Khdi quit cdc giai doan phat trién va
nguon tai trg doi véi doanh nghiép méi

Cé4c doanh nhan tham gia hoat dong sdn xuat
kinh doanh déu cin v&n cho nhitng hoat dong khéi
su. Theo thdi gian, nhitng cong ty mdi cAn ngudn
von bd sung khi viéc kinh doanh phat trién va md
rong. Nhitng hinh thic tai trg cho hoat dong cta
cdc doanh nghiép tré dugc bi€t d&€n hién nay bao
gdm cdc khodn vay ngan hang, ngudn von tir gia
dinh, ban be, cdc khodn tr¢ von, von huy dong tir
cdc quy diu tu thién thin (Business Angel), von
diu tu mao hiém (Venture capital) v von chi€m
dung tir nha cung cAp (tin dung thuong mai). Nhan
dién ban diu c6 thé thdy khdc biét cd ban giita cic
doanh nghiép trudng thanh va doanh nghiép I6n
lau ndm so v@i cac doanh nghi€p nhé mdi thanh
1ap. Cu thé, trong khi cdc doanh nghiép 16n c6 thé
ti€p cdn dudc von tir thi trudng dai ching, cdc
doanh nghi€p nhd va dic biét cic doanh nghiép
non tré thudng chi ti€p cin véi thi trudng ng va thi
trudng von chi sd hitu tw nhan.

Kha ning ti€p cin dugc v6i cdc ngudn von nay
con phu thudc vao su sin c6 clia ngudn von & thi
trudng tai chinh mdi qudc gia va céc giai doan phat
trién clia cdc doanh nghiép mdi.

Theo Mauraya (2012), vong ddi cia cdc doanh
nghiép tré déu trai qua ba giai doan phat trién. Giai
doan diu tién 1a xdc dinh vin dé/gidi phdp phu
hop (Problem/Solution Fit) gdn véi viéc thim do,
tim hi€u nhu cau thi trudng d6i véi mot sdn phadm
va dich vu ma doanh nghiép tré cung cap c6 dugc
thi trudng chdp nhan hay khong. Giai doan thtt hai
12 xdy dyng sidn pham phui hdp véi thi trudng
(Product/Market Fit), nham trd 15i cAu hdi liéu cic
y tudng thuc hién thuc sy khdp v6i nhu ciu thuc
su cia ngudi tiéu dung. Giai doan thd ba dé 1a mé
rong va ting trudng clia cac doanh nghiép tré dan
dén sy gia ting vé sd lugng nhin vién va dem lai
ngudn doanh thu cao hon.

Theo nghién ctiu nay, thdi di€m 1y tudng d€ gay
quy la sau giai doan tha hai khi da xay dung dugc
san phdm phit hgp véi thi trudng, hodc sau khi da
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thi¥ nghiém va nhin rd dugc tiém ning ting trudng
trong tuong lai ciia doanh nghiép (sau giai doan 3).

Khi con trong giai doan nay, cdc doanh nghi€p
khong thé st dung cdc ngudn von chi s hitu huy
dong tir thi trudng chitng khodn hoic ngudn von
dai han tir phat hanh trdi phi€u, viéc tai trg cho
phdt trién clia cdc doanh nghiép méi cé thé cé
dugc theo cic giai doan phat trién (Cvijanovie va
cong su, 2008) phan biét 5 giai doan cAp von nhu
bi€u thi & Hinh 1 dudi day.

Hinh 1: Ngudn tai trg theo cac giai doan phat trién ciia doanh nghiép

Nhu vay, vé mit ly thuyét, ngoai trir kha ning
ti€p can thi trudng von c¢d phin dai ching, cic
doanh nghiép mdi c6 thé huy dong von tir ca nhiing
phuong phdp tai trg truyén thdng va cd mot sd
phuong phdp tai tr¢ méi nhu von tit quy dau tu
thién than (Business Angel) va von tir quy dau tu
mao hiém (Venture Capital).

2. C4c ngudn tai trg truyén thong doi véi cac
doanh nghiép méi thanh lap

Ngoai ngudn vén ma cidc doanh nghiép méi &
mot s6 qudc gia c6 thé cb
dudc tir khodn hd trg tir

cdc chuong trinh cida
I Chinh pht hogc tdn dung
Hiah / Foundes, Friends, _ tir cac khodn von luu dong
ight 3 Fami— e tam t\hﬁii, cdc ngudn @i trg
B truyén thong ddi cdc

Level of Y .Ag o
- doanh nghi€p méi dugc
Investment Veribure Capitalist N A N, 2
Risk bi€t dén mdt cdch phd
Assumed by : b}en doA,la /VOII vay ngin
Investor Non- financial hang, von tin dung thuong
coporation <& —_ mai va von huy dong tir

i Equity market ban b& va ngudi than.
Low _ 2.1. Nguén tai trg tie
Commercial banks \ vay ngdn hang

Trong giai doan mdi

Seed start-ups Early growth Established
(Nguén: Vasilescu dan tir Calopa va Hovart, 2014)

Nim giai doan bao gdm: 1) Thuc nghiém va
nhén giong (experimental or seed), 2) Khdi nghiép
(Start- ups), 3) M3 rong (expansion), 4) T4i cap
von (recapitalization) va 5) Mua lai hodc badn c6
phan (buyout- selling). Trong d6, & giai doan thuc
nghiém, cdc doanh nhian thudng st dung von chi
hoic von huy dong tir gia dinh, ban bé. Véi giai
doan khdi nghiép, cdc ngudn tai trd ¢ thé 1a von
vay, von chi sd hitu tif cic quy ddu tu thién thin
(business angel) va cdc quy diu tv mao hi€m
(Venture capital). Vdi giai doan md rong, cdc
ngudn tai tr¢ phd bi€n nhat 1a von tir quy ddu tuo
mao hiém va v&n vay. O giai doan mua lai, von ¢
phin déng vai trd quan trong nhung ngudn von niy
khong thudc vé cic doanh nghiép dang & giai doan
mdi hoat dong ban diu.
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thanh 14p, cdc doanh
nghiép khong thé huy
dong von tir thi trudng dai
ching thong qua phat
hianh v6n ¢S phdn. Khi d6, von vay ngin hang
dugc xem 14 ngudn tai trg nd chinh va 13 ngudn tai
chinh bén ngoai sdn ¢6 ma cdc doanh nghiép méi
c6 thé ti€p can dugc (Beger va Udell, 1998; Robin-
son va Robb, 20110). Tuy nhién, viéc ti€p can
ngudn von nay khong thuc sy d& dang ddi vdi cac
doanh nghiép bdi cdc ngan hang dua ra cic quyét
dinh cho vay con cin nhic d&€n van dé lya chon
ba't I¢i va rii ro dao dic nhim han ché nguy co
Xdy ra rdi ro ti nhitng hanh dong ctia ngudi vay
lam giam gid tri khoan vay.

Lua chon bt 1gi va rii ro dao dic 1a nhitng van
dé phdt sinh do tdn tai sy bat d6i xitng thong tin
gilfa ngan hang va cic doanh nghiép méi. Picu nay
dudc ly gidi bdi, mot mit, cdc ngan hang cip tin
dung dya trén viéc gidm sit cdc ng vién vay ng
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thong qua thuc hién chuyén mon hoda trong viéc san
xuét thong tin va tham dinh tin dung. Khi cdc ngan
hang ti€n hanh thim dinh, chi nhitng doanh nghiép
dat yéu cau méi ti€p cin dugc khodn vay clia minh
(Stiglitz va Weiss, 1981). Tuy nhién trong diéu kién
thi€u thong tin tram trong do thi€u dit liéu lich st va
danh ti€ng cla cac doanh nghiép mdi, chat lugng
kinh doanh ctia doanh nghiép rat khé dé c6 thé dinh
lugng, ngay cd vGi cdc chi ng c¢6 kinh nghiém
(Huyghebeart va Gucht, 2007). Khi d6, vin dé bat
ddi xtiing thong tin ¢6 thé din d&n viéc ddnh gid
thdp & mic dd nghiém trong ddi v6i ngay cé cic
doanh nghiép c6 chat lugng cao, bdi cdc doanh
nghiép véi cdc thong tin ¢4 nhan va du 4n clia minh
dudc gdp chung trén thi trudng tin dung (Akerlof,
1970). K&t qué 1a cac doanh nghiép mdi khong dé
dang c6 dugc khodn von vay tifr ngan hang trudc
van dé lua chon bat 16i tr§ nén nghiém trong.

Vi luan gidi & trén cho thdy, nhitng khé khin
thudc vé chinh ban than cdc doanh nghiép méi phdi
ddi mat khi c6 nhu cu ti€p can véi ngudn von nay
trong giai doan khéi sy. Tuy nhién, mic dit vin con
nhitng tranh luan trai chiéu vé vai trd clia von ngin
hang doi véi viéc tai trg cho cac doanh nghiép mdi,
mot sd nghién cttu thuc nghiém cho biét ring nguén
von vay ngin hang hién vin 13 ngudn tai trg bén
ngoai quan trong d6i v6i cdc doanh nghiép mdi
(Beger va Udell, 1998; Huyghebeart va Gutch,
2004; Robb va Robinson, 2010).

2.2. Ngubn von tin dung thuong mai

Ngudn von tin dung thuong mai dudc biét dén
12 mot cam k&t cho phép cdc doanh nghiép mua
hang héa va dich vu ma khong thyc hién viéc
thanh todn ngay. P6i véi cdc doanh nghiép mua
hang, giao dich nay hinh thanh nén ngudn tai trg
dugc ghi nhan dudi khodn muc ng phdi trd nha
cung cAp trén bang can ddi k€ todn va dai dién nhu
mot trong nhitng ngudn tai trg chinh d6i véi hau
hét cdc doanh nghiép.

R4t nhiéu nghién citu hién c6 da chi ra thuc t&
ndy trong céc tai liéu dugc cong bd bdi Beger va
Udell (1998); Huyghebeart va Gutch(2004,
2007); Akinlo(2012) va Getachew et al (2013) va
trd thinh mot hién tugng phd bi€n & ca nuc phat
tri€n ciing nhu cdc nudc dang phdt trién
(Getachew, 2013).

Mic du, ngudn von tin dung thuong mai dugc
xem la khd ddt dé so v6i von vay tif ngin hang
(Getachew, 2013; Akinlo, 2012; Huyghebeart va
Gutch, 2007), tuy nhién cdc doanh nghiép mdi c6
thé gip khé khin trong viéc dat dugc khoan vay ng
tir ngdn hang sé& phai st dung tin dung thuong mai
& mtic cao hon d€ b d4p nhitng thi€u hut vé ngudn
von & nhitng giai doan ban du trong chu ky kinh
doanh. Cu thé, mot mit tin dung thuong mai cho
phép cdc doanh nghiép mdi gidm chi phi giao dich
lién quan dén viéc chi trd cdc héa don thanh todn.
Mit khéc, né ciing gitip doanh nghi€p vugt qua cic
cing thing tai chinh phdt sinh do bi han ché tin
dung tlr c4c dinh ché tai chinh chinh thic.

2.3. Cdc khoadn vay gia dinh va ban bé

Nhitng doanh nghiép mdi thanh 14p v&i nhitng
dic diém chung quy md nhd, 1an diu tham gia thi
trudng, tai san mang tinh chuyén biét va do mo duc
thong tin cao. Nhitng dic diém nay khié€n cho viéc
huy dong von bén ngoai kho khin & nhitng giai doan
non tré (Cassar, 2004; Beger va Udell, 1998) nén
phu thudc tdng thé cao hon vao ngudn tai chinh ndi
bd trong ciu triic tai chinh hodc dudc tai trg chl y&u
tir gia dinh va ban beé. Do d6, trudc khi chuyén sang
cdc ngudn tai trg chinh thitc bén ngoai (vay ngan
hang, ti€p cin von tir Quy dau tu thién than, Quy
d4u tw mao hiém), cac doanh nghiép mdi thudng c6
gdng huy dong ngudn tai trg ban dau tir nhitng ngudi
gin giii va quen thudc nhit nhu gia dinh va ban be,
cung cAp cic khodn diu tw ban dau tao nén ting cho
hoat dong kinh doanh ctia doanh nghiép.

3. Von dau tu mao hi€m va vai tro ddi véi cac
doanh nghié¢p méi thanh lap

Vén c6 phin bén ngoai d6i v6i cidc doanh
nghiép mdi bao gdm von diu tu thién than “Angel
investor” va von tir Quy dau tu mao hi€m “Venture
capial”. Pay 1a nhitng ngudn von chii s hitu bén
ngoai dudi hinh thitc ddu tw mao hiém c6 kha ning
dugc st dung d€ tai trg cho tai sdn vo hinh va cic
hoat dong sang tao hon la tai trg cho tai san hiu
hinh (Beger va Udell, 1998) va c¢6 vai tro didc bict
quan trong khi cdc van dé rdi ro dao dic trd nén
nghiém trong ddi vdi cac du 4n kinh doanh c6 rii ro
cao ctia cac doanh nghi€p mdi. Mic du hinh thic
ddu tu nay da phat trién nhanh chéng va déng vai
trd quan trong tai nhiu nudc phat trién trén th&
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gi6i, tuy nhién tai Viét Nam va nhiéu quoc gia dang
phét trién van 1a hinh thic ddu tu khi mdi mé
(Nguyén Thu Thiiy, 2008).

Noi dung du6i diy 1am 16 ndi dung von dau tu
mao hi€m va vai trdo ddi v6i cdc doanh nghiép méi
thanh lap:

3.1. Vén tir nha ddu tu thién thdn (Angel
investor)

Ciing giong nhu quy dau tu mao hiém sé& dudgc
dé cap d€n & ndi dung sau, cic nha dau tu thién
than ciing 13 nhitng thuc thé mang lai nguén von
dau tw mao hi€m cin thi€t ddi v6i sy phat trién clia
cdc doanh nghi€p mdéi thanh Iap.

Nha dau tu thién than 12 mdt hoic mdt s6 cd
nhin diu tu vao cdc doanh nghiép khdi nghiép &
giai doan dau. Nhitng nha dau tu ndy 1a nhitng
ngudi c6 kinh nghiém, cé thé tham gia hd trg va
huéng din cho doanh nghiép khdi nghiép trong
qud trinh diu tu. Pic diém cla cdc dy 4n diu tu
nay la thudng c6 tinh rdi ro cao va thdi gian hoan
von dai, 1¢i nhuin chi ¢6 dugc n€u doanh nghiép
khdi nghiép thanh cong.

HAau hét ngudn von dau to mao hi€m cé dugc
cho cdc doanh nghiép mdi ngay & giai doan hat
giong (seed) va dén tir cac nha diu tu thién thin
nén quy nay con dugc coi 1a bé phéng dau tién clia
cac doanh nghiép khdi nghiép trudce khi cdc doanh
nghiép nay di cdc diéu kién chuyén sang nhin
von tir quy dau tw mao hiém. Mot 10i thé ddi véi
céc doanh nghiép mdi thanh I1ap khi ti€p cin dudc
ngudn von tir qu§ d6 1a cdc nha dau tu thién thin
c¢6 thé lya chon nganh nghé doanh nghiép dudc
dau tw mot cdch linh hoat, khong nha't thi€t chi diu
tw vao gidi han mot s6 ngadnh nhu cong nghé, sinh
hoc.... nhu phuong thitc lya chon cla quy diu tu
mao hi€m (Venture capital) tao thém nhiéu cd hoi
hon cho cdc doanh nghiép méi c6 thé ti€p cin
ngudn von nay.

Tuy nhién, do tinh rdi ro cia hoat dong diu tu
va cdc khodn diu tv mang tinh cd nhin nén quy
mo diu tu tir cdc nha dAu tu thién than nay cho cic
doanh nghiép mdi c6 nhitng han ché& nhat dinh.
DAu vay cdc tai liéu hién c6 ciing cho biét, mic
dil trung binh mdi nha dau tu thién than (tai M§)
chi danh duéi 10% tai sdn c4 nhan va diu tu vao
nhiéu doanh nghi&p cting mot liic, s6 von ma cic
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nha diu tv huéng t6i cdc doanh nghiép dao dong
trong khodng tir 250.000 USD dé&n 400.000 USD
(Beger va Udell, 1998) ciing 12 mdt con s& ddng ké
V@i cdc doanh nghiép vira va nhd. Bén canh dé,
gid tri 16n nhat cia cdc nha diu tu thién than dugc
bi€t d&€n l1a “hinh thic tai tr¢g thong minh”, hinh
thitc dau tv nay khong chi nhim muc dich thu 1gi
nhuin ma con khuy&n khich tinh than kinh doanh,
hoat dong kinh doanh va tao ra gid tri mdi.

C4c nghién citu hién c6 cho biét, nhitng cong ty
mdi thanh 1ap phu thudc rat nhiéu vao khodn tai
chinh ndi bd trong thdi gian dau, trong dé thi
trudng tai chinh Angel rdt hip din vé mit ly
thuyét, bdi cdac cong ty méi khdi nghiép c6 thong
tin m& nhat va do d6 ciing gip nhiéu khé khin
trong huy dong von bén ngoai. Ngudn tai chinh
nay dudc huy dong & giai doan phét trién ban diu
clia cong ty, khi cdc chid doanh nghiép vin dang
phét trién sidn pham hoic ti€n hanh hoat dong kinh
doanh ctia minh trong bdi cdnh cdc tai sdn clia
doanh nghiép chd yé&u 13 tai sdn v hinh. Ngudn
tai chinh nay lai c¢6 thé dudc yéu cau lan nita khi
doanh nghiép di vao sdn xut v6i quy md nhé va
nhitng han ché trong viéc quiang bd sidn phim
(Beger va Udell, 1998). Nhu vay, giai doan khéi
nghiép nay thudng gin lién véi mot dy 4n kinh
doanh chinh thitc va dy 4n nay dudc xem nhu mot
tai liu d€ c6 thé cé dudc ngudn “tai chinh Angel”.

3.2. Vén ddu tw mao hiém

Pau tw mao hi€m hay diu tu ¢d phin tu nhan
(private equity placement) la mot hoat dong dudc
quan ly cdc t6 chitc c4 nhan ddu tuv dai han cho
cdc doanh nghiép vira va nhd, méi thanh 1ap hodc
di c6 sy phdt trién nh4't dinh vdi tiém ning ting
trudng cao nhung chwa niém y&t trén thi trudng
chitng khodn (TTCK). Hinh thitc ddu tw mao hiém
va md hinh quy dau tw mao hi€m dugc hinh thanh
v6i muc dich tim ki€m cdc khodn 1gi nhuin 16n
trén thi trudng thong qua hoat dong du tw mao
hi€m, do d6 trd thanh mot kénh din von cé vai
trd quan trong ddi véi cdc doanh nghiép mdi
thanh 1ap.

Vai trd nay c6 thé dugc 1y gidi bdi cdc doanh
nghiép méi thudng thi€u lich sit hoat ddng va danh
ti€ng 12 van dé dugc thira nhin rong rdi nén rat
khé @€ c6 thé ti€p can vdi ciac kénh cung cip von
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truyén thong tir cdc dinh ch€ tai chinh. Trong khi
d6, von dau tv mao hiém duge biét d€n 13 mot hinh
thitc von chd s& hitu tw nhin trung gian véi dic
di€ém quan trong 1a tinh chAp nhan rii ro cao. Piu
tu mao hi€m chi trong d&€n nhitng cong ty hodc du
dn dugc ddnh gid c6 kha ning ting trudng cao bdi
y€u td sdng tao va tinh dot phd trong hoat dong
kinh doanh, do d6 dudc ky vong mang lai I¢gi nhuin
rit cao cho cdc nha dau tv (Nguyén T.T& Lé P.T
2011) thay vi cdc yéu cau vé tai sdn thé€ chap, lich
st hoat dong, 14i suit va danh ti€ng d6i vdi viéc
gidi ngan von. Do d6, n€u dy 4n chitng minh dugc
tinh kha thi trén cd s y tudng mang tinh sdng tao
va dot ph4, von dau tv mao hi€m sé& 1a kénh cung
cAp vOn quan trong véi vai trd hau thuin cho cdc
doanh nghiép vira va nhd trong giai doan mdi
thanh 1ap, dong thdi gitp “tao nén méng d€ cic
cong ty nay ti€p tuc phat trién” (Nguyén T.T &
Lé P.T 2011) du6i vai trd cAp von, tu vAn va quin
1y ngudn von hiéu qua cho doanh nghiép. Chinh vi
vay, von tir cic quy dau tv mao hiém mot mit dap
ttng nhu cau khan hi€m vé ngudn vén clia doanh
nghiép méi, mit khdc déng vai trd quan trong ddi
vdi sy phét trié€n ctia doanh nghiép.

Mic du, cdc yéu cau dinh lugng vé thdm dinh
cip von khong ha khic nhu cdc dinh ché tai chinh
khdc, tuy nhién cd ché€ hoat dong cip von clia Quy
ddu tv mao hi€m d6i vdi cdc doanh nghiép méi
ciing dva trén nhitng cAn nhic nhdt dinh, nhim
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gidm thi€u van dé chi phi ngudi dai dién va bat doi
xitng thong tin. Ching han, vén diu twv mao hiém
¢ cau tric tién chi trd cho hgp dong von gép chii
s& hitu tuan thd chit ché véi hiéu suit cia doanh
nghiép, thong qua viéc chi trd cd tic va 1di von
dudc tich lily theo thdi gian. Tuy nhién v&n dau tu
mao hiém van dudc xem xét 13 mdt ngudn von phit
hop véi cac doanh nghiép mdi.

Trén thyc t&, thong qua hinh thifc dau tu nay, rat
nhiéu y tudng sdng tao va du 4n kinh doanh da dudc
hién thyc h6a. Mot trong nhitng mo hinh thanh cong
dién hinh dudc biét dén tir mdé hinh diu tv mao
hi€m d6 14 sy ra ddi va phat trién ctia khu cong
nghé cao hang du th€ gi6i- thung liing Silicon. Cac
doanh nghiép cong nghé cao nhu Intel, Microsoft,
Yahoo, Apple déu st dung vOn tai trg tif cic quy
d4u t mao hiém trong giai doan dau khdi nghiép.
Tuy nhién cdc doanh nghiép tré cling khong phai
rat dé dang ti€p cin dugc ngudn von nay. Tai Viét
Nam, mic di ddy 13 hinh thiic diu tv con khd méi
mé va xa la. Tuy nhién, sy thAinh cong clia mot s& it
cong ty nhan von dau tu tif cac quy trong giai doan
khdi nghiép nhu Cong ty CP Thuong mai va Dich
vu Cong vang (Golden Gate), hay Cong ty CP Th&
gi6i di dong cho thdy diy 1a vin dé cin dugc
nghién citu siu hon d€ thu hit cic quy ddu tw nhim
muc tiéu pht trién cdc doanh nghiép méi, tao dong
Iy ting trudng kinh t€ trong tuong lai m
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SU CAN THIET VA CAC NHAN TO ANH
HUONG PEN NANG CAO HIEU QUA SUDUNG
VON KINH DOANH CUA DOANH NGHIEP

® VU TUAN LINH

TOM TAT:

Von kinh doanh 1a mot khau tién quyét trong qué trinh sdn xuat kinh doanh cta doanh
nghiép. Trong bai viét, tic gid nhan manh sy cAn thi€t va cdc nhan t& 4nh hudng d€n ning
cao hiéu qua st dung von kinh doanh clia doanh nghiép. Pay 1a nhitng budc mé diu trong
cong trinh nghién cifu vé nang cao hiéu qui von ma tic gid di, dang va sé& ti€p tuc nghién

cttu trong thdi gian téi.

Tw khéa: Von kinh doanh, sdn xuat kinh doanh, doanh nghiép.

1. Vai tro cta von véi hoat dong san xuit
kinh doanh ctia doanh nghiép

Trong nén kinh t& thi trudng, von kinh doanh c6
tAm quan trong dic biét trong cdc doanh nghiép.
Nén kinh t& thi trudng thuc sy 12 mot mdi trusng dé
cho v&n dugc boc 16 ddy dli ban chat vai trd clia no.

Thit nhdt: Von kinh doanh 13 diéu kién diu tién
dé doanh nghiép thuc hién cac hoat dong san xuat
kinh doanh, n€u khong ¢6 von sé& khong c6 bat ky
hoat dong sdn xuat kinh doanh nao.

Trong pham vi mdt doanh nghiép, diém xuit
phat dé ti€n hanh hoat dong sin xuat kinh doanh Ia
phdi c6 mot lugng von ddu tu ban dau nhat dinh.
V6i s6 von dau tu ban diu nay doanh nghiép sé
ti€n hanh c4c hoat dong kinh t&€ hinh thanh nén tai
san can thi€t nhu mua sim céc thi€t bi may méc,
xay dung nha xudng, mua bing phdt minh sidng
ch€&, ban quyén, thué muén cong nhin, hinh thanh
s6 von thudng xuyén can thiét tdi thi€u... d€ phuc
vu sin xuét kinh doanh.

Vé mit phdp 1y, tdt cd cdc doanh nghiép di
thanh phan kinh t€ nao dé€ dugc thanh lap va di vao
hoat dong nha't thi€t phdi c6 lugng von tdi thi€u
theo quy dinh cia Nha nudc hay con goi la von
phdp dinh. Lugng vén nay nhiéu hay it phu thudc
vao quy mo cia doanh nghiép va tuy thudc vao
linh vuc kinh doanh ctia doanh nghiép dé.

Thit hai: Von kinh doanh gitip cho doanh nghiép
ti€n hanh c4c hoat dong sdn xuat kinh doanh mot
cdch lién tuc va hiéu qud. Trong qué trinh hoat
dong sdn xud't kinh doanh, von kinh doanh ciia
doanh nghiép khong ngting ting I€n tuong Gng v§i
su tdng trudng quy mo, ddm bdo cho qué trinh tdi
sdn xudt dudc ti€n hanh mot cach lién tuc. N&u
doanh nghiép thi€u von kinh doanh s& giy nhiéu
khé khin cho tinh lién tuc clia qua trinh sdn xuAt,
gdy ra nhitng tdn that nhu: San xuat tri tré, khong
dd tién dé thanh todn véi khach hang kip thdi, din
d&€n mat uy tin trong quan hé mua ban... Nhitng kho
khin d6 kéo dai, tit y&u din dén lam in thua 10,
phd sin. Piéu d6 doi héi doanh nghiép phai luon
luén ddm bdo diy dd, kip thdi von kinh doanh cho
qué trinh sdn xud't, dap tng nhu ciu phat trién md
rong sin xudt kinh doanh ctia doanh nghiép.

Thit ba: Von kinh doanh khong nhitng 13 diéu
kién diu tién d€ cic doanh nghiép khing dinh chd
ding, con 1a diéu kién tao nén 1¢i th€ canh tranh
cia doanh nghiép trong cd ché€ thi trudng. Trong
co ch&é méi nay, dudi tdc dong clia quy luat canh
tranh, cung vdi khat vong 1gi nhuédn, cdc doanh
nghiép phai khong ngirng phat trién von kinh
doanh cda minh, cho nén nhu cau vé von kinh
doanh ctia doanh nghiép la rat I6n.

Thit tu: VOn kinh doanh con 13 cong cu phdn

$6 7 - Thang 7/2016 107



TAP CHi CONG THUONG

dnh va ddnh gid qud trinh vdn dong cla tai san tdc
12 phdn 4nh va kiém tra qud trinh sdn xuit kinh
doanh cua doanh nghiép. Thong qua sy vin dong
ctia von kinh doanh, cdc chi tiéu tai chinh nhu:
Hiéu qud st dung von, hé s6 thanh todn, hé s6 sinh
151, cd cAu cdc ngudn va cd cAu phan phoi sit dung
von..., ngudi quan 1y c6 thé kip thdi nhan bi&t thuc
trang von trong cdc khau cda qud trinh sdn xuat,
ki€m tra hiéu qui ctia qué trinh sidn xuat kinh
doanh. Vi kha ning d6, ngudi quin 1y c6 thé kip
thdi phét hién cdc khuyét tat va cdc nguyén nhan
clia n6 d€ diéu chinh qud trinh kinh doanh nhim
muc tiéu da dinh.

Trong nén kinh t& thi trudng hién nay, cic yéu
t6 kinh t&€ luon ludn bi€n dong, xu thé chung clia
su bi€n dong 12 sy mAt gid cla tién t& va su ting gid
clia hang héa thi trudng, di€u nay din dén tinh
trang lugng tién ngay hom nay s& mua dugc nhiéu
hang h6a hon mot lugng tién nhu vay clia ngay hom
sau. Trong diéu kién nhu vy, ching ta phdi bdo
toan vdn va von sao cho khi két thic mot vong tuan
hoan, von ti lap it nhat cling bing quy mo ctia von
cii d€ c6 thé trang bi tai sdn & thdi diém hién tai,
con von ddm bdo di mua mot s6 lugng vat tu hang
héa tuong duong v6i dau ky gid ca ting 1én. C6 nhu
vay méi ddm béo tdi sdn xudt gidn don va tdi sin
xuit m§ rong doanh nghiép. Do d6, bén canh viéc
¢6 dd von kinh doanh, van dé ditra 1a cAn phii c6
bién phdp st dung, bdo toan va m& rong von hiéu
qua, tir d6 méi gidp doanh nghiép ton tai va ngay
cang phat trién trong cd ché thi trudng. Nhan thifc
dudc vai trd clia von nhu vay doanh nghiép mdi c6
thé st dung ti€t kiém c6 hiéu qua hon va ludn tim
cdch nang cao hiéu qud st dung von.

2. Hiéu qua st dung von kinh doanh cua
doanh nghiép

D€ ddnh gid trinh d6 quéan ly, diéu hanh sin
xuat kinh doanh ctia mot doanh nghiép ngudi ta
thudng st dung thugc do hiéu qua 1a hiéu qua san
xuat kinh doanh ctia doanh nghiép d6. Hiéu qud
san xuat kinh doanh dudc ddnh gid trén hai géc do:
Hiéu qua kinh t& va hiéu qua xa hdi. Trong pham
vi quan ly doanh nghiép ngudi ta chi y&u quan tim
dé&n hiéu qud kinh t&. Pay la pham tra kinh t&€ phdn
dnh trinh @6 st dung cdc ngudn luc ciia doanh
nghiép dé dat dudc k&t qua cao nhi't vdi chi phi
thap nhat. Do viy, cdc ngudn luc kinh t€ dic biét 1a
ngudn von clia doanh nghiép c6 tic dong rat I6n
dé&n hiéu qua hoat dong san xuat kinh doanh. Vén
1a cdc diéu kién d€ cic doanh nghiép ddu tu, ddi
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mdi thi€t bi cong nghé, nang cao chit lugng sdn
pham, ha gi4 thanh, ting Igi nhuin. Trong nén kinh
t€ thi trudng i ro clia dong von trong qué trinh van
dong rat cao bdi sy canh tranh khoc liét gitta cac
doanh nghiép v6i nhau vé gid thanh, chit lugng san
phiam, miu ma sdn pham, thi trudng tiéu thu... Panh
gid hiéu qué st dung ngudn von gitip ta thiy dudc
hiéu qué ctia hoat dong kinh doanh néi chung va
quan ly st dung von néi riéng. Nang cao hiéu qua
st dung von 1a yéu ciu khach quan d€ ting thém
16i nhuén, ciing chinh 13 d€ bio toan va phat trién
von. Hiéu qué st dung von dugc quyét dinh bdi quéi
trinh san xuat kinh doanh. Vi vay, doanh nghiép
phai chti dong khai thac triét d€ tai sdn hién c6, thu
hdi nhanh v&n diu tu tai sin, ting vong quay von
nhiim sit dung ti€t kiém von, ting doanh thu ning
cao hiéu qué hoat dong kinh doanh.

Hiéu qud st dung von clia doanh nghiép phin
4nh trinh d6 khai th4c, st dung va quan 1y vén lam
cho déng von sinh 13i t8i da nhim dat dudc muc
tiéu cudi cing clia doanh nghiép 12 t0i da hda gid
tri tai sdn cda chd s hitu. Hiéu qua st dung von
dudc danh gid thong qua hé thong cdc chi tiéu vé
khd niing hoat dong, kha ning sinh 13, toc do luan
chuyén v&n. N6 phdn 4nh m&i quan hé tuong quan
gitta k&t qua thu v& véi chi phi bd ra d€ thuc hién
san xuAt kinh doanh. K&t qua thu vé dudc cang cao
so vGi s& von bd ra, hiéu qua st dung von cang
cao. Do d6 nang cao hiéu qué st dung von sé& gilp
doanh nghiép giit dugc siic mua clia ddng von ké
cé trong nén kinh t& c¢6 lam phdt. Ting ning luc
hoat dong clia ddng von sé gitip cho sy tdn tai va
phit trién ctia doanh nghiép va khing dinh dugc vi
th& canh tranh ca minh trong co ché thi trudng.
Viéc ning cao d6 phdi ddm bdo cic diéu kién sau:

- Phai khai thdc ngudn lyc mot cach triét dé,
khong @€ ddong von nhan rdi.

- St dung von mot cach hdp 1y va ti€t kiém,
diu tu vao du 4n c6 hiéu qua.

- Phdi quan 1y von mot cdch chit ché nghia 1a
khong d€ von & dong, sit dung von sai muc dich,
khong d€ von that thodt do budng 18ng quan 1y.

Doanh nghiép phdi thudng xuyén phan tich,
ddnh gi4 hiéu qua st dung von d€ nhanh chéng cé
bién phip khic phuc sai 1dm, han ch& nhiing
khuy&t di€ém va phat huy nhitng vu diém.

3. Su can thi€t phdi ning cao hiéu qua si
dung von

Nang cao hiéu qud sit dung von s& ddm bdo an
toan tai chinh cho doanh nghié¢p. Hoat dong trong
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co ché€ thi trudng doi hdi mdi doanh nghiép phdi
luén dé cao tinh an toan dic biét 12 an toan tai
chinh. Pay 14 vin dé 4nh hudng truc ti€p dén sy
ton tai va phat trién clia doanh nghiép. Nang cao
hiéu qud st dung von sé& gitip doanh nghiép ning
cao stic canh tranh. P& dap ng nhu ciu cai ti€n
cong nghé, ning cao chat lugng san phdm, da dang
héa miu mi sdn pham..., doanh nghiép phaicé von
trong khi d6 von doanh nghiép chi c6 han, vi vay
nang cao hiéu qua st dung von 1a rat cin thiét.
Nang cao hiéu qud st dung von s& gitip doanh
nghiép dat dugc muc tiéu tdng gid tri tai sn cta
cht sG hitu va cdc muc tiéu khac ctia doanh nghiép
nhu nang cao uy tin san phdm trén thi trudng, nang
cao mifc song clia ngudi lao dong... Khi hoat dong
san xuat kinh doanh mang lai I¢i nhuin, doanh
nghiép c6 thé md rong quy md sin xuit, tao thém
cong dn viéc lam va lam ting thu nhap cho ngudi
lao dong. Piéu d6 gitip cho ning sudtlao dong clia
doanh nghiép ngay cang cao tao sy phat trién cho
doanh nghiép va c4c nganh lién quan dong thdi lam
ting cdc khoan déng gép cho Nha nudc. Do d6, cac
doanh nghiép phdi luén tim ra cdc bién phdp phu
hgp @€ niang cao hiéu qua st dung von ctia minh.

4. C4c nhan t6 4nh huéng téi hiéu qua s
dung von kinh doanh ctia doanh nghiép

Trong qud trinh sdn xui't kinh doanh, von ctia
doanh nghiép luan chuyén khong ngirng tir hinh
thdi nay sang hinh thdi khdc. Tai mot thdi diém,
von kinh doanh tén tai dudi nhiéu hinh thic khéc
nhau. Trong quéd trinh vidn dong d6, von kinh
doanh chiu nhiéu tdc dong bsi nhiéu nhan t& khic
nhau lam 4nh hudng d&€n hiéu qud st dung von
cia doanh nghiép. P& ning cao hiéu qua st dung
von ta can hi€u rd sy tdc dong clia cdc nhin t&
dé&n hiéu qua stt dung von. Tir d6 c6 cdc gidi phdp
nhim han ch& nhitng 4nh hudng tiéu cuc ting
cudng nhitng dnh hudng tich cyc giip doanh
nghiép bdo toan von va ding vitng trong nén kinh
t& thi trudng. Thong thudng d€ xem cdc nhin t&
4nh hudng dén hiéu qua st dung v&n ngudi ta xem
xét cdc nhin td sau:

* Chu ky sdn xudt

Pay 1a mot dic di€ém quan trong gin bé tryc
ti€p t6i hiéu qué st dung von cla doanh nghiép.
Néu chu ky ngdn, doanh nghiép sé& thu hdi von
nhanh nhiim tdi tao, m3 rong sdn xuat kinh doanh.
Ngudc lai, n€u chu k¥ sdn xuat dai, doanh nghiép
chiu mot ganh niing & dong von va 1ai phai trd cho
cdc khodn vay ting thém.

* K§ thudt sdn xudt

Céc dic di€m riéng vé ky thuat tic dong lién
tuc t6i mot s6 chi tiéu quan trong phdn 4nh hiéu
qué st dung von c6 dinh nhu hé s§ ddi méi, may
méc thi€t bi, hé s sit dung vé thdi gian va cong
suat. Néu k§y thut sin xuit don gidn, doanh nghiép
dé c6 diéu kién sit dung may méc thiét bi nhung lai
ludn phdi d&i phé vé6i cdc doi thl canh tranh va
yéu cdu clia khdch hang ngdy cang cao vé sin
phdm. Do vdy, doanh nghiép dé ting doanh thu
nhung khé giit dudc 1au dai. Néu k§ thuat sdn xuat
phtic tap, trinh do trang thi€t bi mdy méc cao,
doanh nghiép c6 1gi th€ canh tranh, song doi hdi
cong nhan c6 tay nghé cao, chi't lugng nguyén vat
liéu cao s& lam gidm 1gi nhuén trén von.

* Pdc diém ciia san phdm

S4n phim cla doanh nghiép 1 noi chita dung
chi phi va tiéu thu sdn phim mang lai doanh thu
cho doanh nghiép, qua dé quyé&t dinh 1gi nhuén ctia
doanh nghiép. N&u sdn phdm Ia tu liéu tiéu ding,
nhi't 12 sdn phaAm cdng nghiép nhe nhu 1a rugu,
bia... s& c¢6 vong ddi ngin, ti€u thu nhanh va qua
d6 gitp doanh nghiép thu hdi von nhanh. Hon nita
may moc thi€t bi diing d€ san xuétra cic san phdm
c6 gid tri khong qué 16n, do vay doanh nghi€p c6
diéu kién d6i mdi. Ngudc lai n€u san phim cé
vong ddi dai, c6 gid tri I6n nhu 6 t6, xe mdy... viéc
thu h6i von 1au hon.

*Tdc dong ciia thi truong

Thi trudng tiéu thi sin phdm c6 tic dong ratlén
t6i hiéu qud st dung von clia doanh nghiép. N&u
thi trudng sdn phdm Gn dinh s& 13 tdc nhin thic
d4y cho doanh nghiép tdi sdn xuit md rong va md
rong thi trudng. N&u sadn pham mang tinh thdi vu
s€ anh hudng t6i doanh thu, quan 1y s dung mdy
méc thi€t bi va tdc dong t6i hiéu qua st dung von
ctiia doanh nghiép.

* Trinh do doi ngii cdn bé va cong nhan san xudt

Trinh dd t6 chic quan 1y clia linh dao: Vai trd
cla ngudi lanh dao trong qua trinh sdn xuAt kinh
doanh 1 rat quan trong. St diéu hanh quan ly va sit
dung von hiéu qua thé hién & su két hgp mot cach
t0i wu cdc y€u sdn xuit, gidm chi phi khong cin
thi€t dong thdi nim bit cdc co hoi kinh doanh, dem
lai cho doanh nghiép su ting trudng va phat trién.

Trinh d6 tay nghé clia cong nhan lao dong: N&u
cong nhin sdn xuit cé tay nghé cao phii hop véi
trinh do cong nghé clia diy truyén sin xuit, viéc
stt dung mdy moc thiét bi sé tot hon, khai thdc t6i
da cong sudt may méc thi€t bi lam ting ning suat
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lao dong, ning cao hiéu qud st dung vén cda
doanh nghiép. P€ sir dung tiém ning lao dong c6
hiéu qud nhat, doanh nghiép phdi c6 mdt cd ché
khuyé&n khich vat chat ciing nhu trdch nhiém mot
céch cdng bing s& 1am ting hiéu qua st dung vén
va ngudc lai.

* Trinh dé qudn 1Y va sit dung cdc nguon von

Pay 1a nhin t6 dnh hudng tryc ti€p dén hiéu
qua st dung von cia doanh nghiép. Cong cu chi
y&u d€ quan ly sit dung von la hé thong k€& todn tai
chinh. Cong tic k€ todn thyc hién t5t sé dua ra s&
liéu chinh xdc gitdp cho lanh dao nim dugc tinh
hinh tai chinh cia doanh nghi€p néi chung, ciing
nhu viéc st dung von néi riéng trén co s& dé dua
ra quyét dinh ding din. Mit khic, dic di€m hach
todn k& todan ndi bd clia doanh nghiép ludn gén véi

TAI LIEU THAM KHAO:

tinh chd't t6 chic sdn xuat kinh doanh cta doanh
nghiép nén ciing tdc dong d€n quin ly von. Thong
qua cong tic k&€ toan ki€m tra tinh hinh st dung
von clia doanh nghiép, tir d6 sém tim ra nhitng
diém ton tai d€ c6 bién phdp st 1y gidi quyét. Tém
lai, nhan t6 4nh hudng dén hiéu qua st dung von
cta doanh nghiép rit da dang tuy tirng loai hinh,
linh vyc kinh t€ cling nhv mdi trudng hoat dong
cta tirng loai doanh nghiép ma mdc do, xu hudng
tdc dong khdc nhau. Viéc nhan thitc diy dd cic
y€u td dnh hudng dé€n hiéu qud st dung von sé
gitp doanh nghiép c6 nhirng bi€n phap kip thdi,
hitu hiéu d€ niang cao hiéu qua st dung von, ning
cao hiéu qud sidn xuat kinh doanh, giip doanh
nghiép c6 thé ton tai ditng vitng, phat trién di 1én
trong thi trudng M
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GIAI PHAP NANG CAO NANG LUC
CANH TRANH CUA CONG TY CO PHAN
XIiCH LIP PONG ANH

® NGUYEN MINH TUAN

TOM TAT:

Nang cao ndng lyc canh tranh 12 y&u t6 sdng con doi véi mot doanh nghiép séan xuat kinh
doanh. Nhin nhan va ddnh gia thuc trang ning luc canh tranh cia Cong ty ¢d phan Xich lip
DPong Anh trong giai doan vira qua d€ dwa ra nhitng gidi phap hitu hiéu 12 ndi dung ma tic gia

di dé cap dén trong bai bdo nay.

Tir khéa: Ning luc canh tranh, doanh nghiép, sdn xui't kinh doanh, Cong ty c6 phan Xich

lip Bong Anh.

1. Giéi thiéu vé Cong ty ¢6 phan Xich lip
Pong Anh

Cong ty ¢d phan Xich Lip Pong Anh (tru6c kia
1a Xi nghiép Xich Lip) dugc thanh l1ap theo Quyé&t
dinh s§ 222-QP-UB ngay 17/07/1974 ctia UBND
Thanh phd Ha Noi.

Trai qua thdi gian xay dyng va phat trién, dé€n
ngay 01/07/2009, Cong ty da chinh thitc chuyén d6i
sang thanh cong ty c6 phan va hoat dong dudi tén
goi Cong ty ¢d phan Xich lip Pong Anh. Hién tai,
Cong ty c6 hon 1.500 cdn bd cong nhédn vién, trong
d6 1.300 cong nhan sdn xuat
truc ti€p va 253 cdng nhan sdn

Bu6c sang nim 2015, Cong ty ditng trude nhidu
khé khiin va thdch thifc 16n, yéu cAu ngay cang cao
clia khdach hang, su canh tranh khoc liét clia nén
kinh t€ thi trudng. Tuy nhién, Cong ty da dat dugc
mot sd k&t qua dang khich 1&. Cu thé, tng doanh
thu dat 1201 ty dong, bing 121% so vi ndm 2014,
ndp ngan sich dat 53 ty déng (100% so vdi nim
2014), 1¢i nhudn dat 46,5 ty d6ng (105% so véi
ndam 2014), thu nhdp binh quin dat 8,5 tri€u
ddng/thang (137% so v6i nim 2014).

2. P4nh gia chung vé ning lyc canh tranh

Bi€u d6 1: Doanh thu giai doan 2011 - 2015

xuit gidn ti€p. Nhitng khach
hang chinh cia Cong ty la:
HONDA Viét Nam,
YAMAHA, SHOWA, VAP, | @]
VMEP, GOSHI Thidng Long,
PIAGGIO Viét Nam, ABB....
Nhitng nim gin diy, Cong
ty c8 phan Xich lip Pong Anh
duy tri hoat dong kinh doanh
kh4 6n dinh. Dudi day 1a biéu

1400
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80O
600 ® Doanh thu
400
200 7

Doanh thu

2012 2013 2014 2015

dd doanh thu ctia Cong ty tir
2011 - 2015.

Ngudn: Bdo cdo tai chinh cdc nam 2011 - 2015
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Bangl: Cac chi tiéu tai chinh cia Cong ty giai doan 2011 - 2015

TT Cac chi tiéu bVvT 2011 2012

1 Doanh thu Ty déng 953 948

2 Nop ngan sach Ty déng 475 48,6

3 Lgi nhuan trudc thu¢ Ty dong 413 40,7

4 S0 lao dong Nguoi 1.721 1.720

5 1hunhapBQ/ Trieudéng 59 57
ngudi/thang

ctia Cong ty ¢ phan Xich lip Pong Anh

2.1. Nhiing diém manh

- V& tinh hinh tai chinh, Cong ty dat hiéu qua sir
dung von cao, thdi gian luan chuyén von cao, do ty
chu tai chinh, kha niang thanh toan kha quan, ludn
thuc hién t6t nghia vu nop thu€ va ngan sach cho
Nha nudc.

- Thi trudng tiéu thu sdn phim cliia Cong ty
dugc khong ngirng duge md rong. La doanh nghiép
san xuat xich, lip, bi... du tién ctia Viét Nam, trong
nhitng nim dau Cong ty c6 nhiéu 1¢i thé trong hoat
dong sdn xud't va tiéu thu san phaAm nhu thi trudng
16n, it di thl canh tranh.. Cong ty da thu dudc
nhitng k&t qua rat kha quan nhu s6 lugng san phim
sdn xuat va tiéu thu ngdy mot ting, thi trudng tiéu
thu sdn phdm dugc md rong, doanh thu, 1gi nhuin,
cac khoan nop ngan sach Nha nuéc khong ngiting
tdng 1én qua cdc nim.

- Do dic thi 1a sin xuit cdc sadn phaAm nhu xich
cdc loai, lip, bi, phu tiing 6 td, xe may... sdn phﬁm
clia Cong ty rit da dang va ddp ng dudc nhiéu
khach hang. Mit khdc. Cong ty con sdn xuit sin
phdm theo thi€t k& clia khach hang, va c6 chinh
sach gid rat linh hoat, sdn phim sin xuit ra ludn
dat tiéu chuidn chat lugng ISO 9001:2008. .

- T6 chic t6t hé thong kénh phan phdi, Cong
ty chd y&€u st dung kénh phin phdi truc ti€p;
thuong xuyén xay dung hinh anh thong qua khich
hang trong ¢4 nudc nhim muc dich gidi thiéu sdn
phdm t6i khdch hang méi, khdch hang tiém ning.

- V& tinh hinh lao ddng, tién luong, Cong ty
dp dung ding theo ch& d lao dong clia Nha
nuéc, ch€ do daingd, chim séc nhin vién tdt tao
mdi quan hé t8t, mot bAu khong khi hai hoa, yén
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2012 2013 2014 2015
sovoi 2013 sovdi 2014 sovdi 2015 so Véi

2011 2012 2013 2014
99.5%  1.002 105,7 993 99% 1201 121%
102.3% 51,2 105 53 104% 53 100%
93.2% 428 105 443  104% 46,5 105%
99.9%  1.667 97 1.550 93% 1485 94%
96.6% 5,9 103 6,2 105% 8,5 137%

tam, phan khdi khi lam viéc trong Cong ty, thu
hit dugc mot lugng lao dong c6 trinh d§ chuyén
mon tay nghé.

- V& cong tic t8 chifc sin xuat, Cong ty c6 quy
trinh qun 1y sdn xudt chit ch&, cdc bo phan phdi
hgp sdn xud't nhip nhang, nguyén vt liéu dugc
cung ng nhanh, diy dd s& lugng, chat lugng ludn
ddm bdo ding k& hoach sdn xuit.

2.2. Nhiing diém yéu, han ché

- Hién tai, toc do ting doanh thu cia Cong ty
tuy c6 ting nhung con cham, téc do ting trudng thi
trudng cham.

- San lugng tiéu thu cia Cong ty ting cham, co
cdu mit hang tiéu thu chuva md rong. Hién tai,
Cong ty chua c6 phong marketing, chinh sdch va
chi&€n lugc vé marketing chua rd rang va chua chi
dong trong viéc tim ki€m nhitng khdch hing méi,
md rong khu vyc phan phdi sdn pham. Diéu d6
l1am han ché& rat 16n d&€n kh4 niing tim ki€m va m&
rong thi trudng tiéu thu sdn pham ciia Cong ty.

- K& hoach sdn xuat va tiéu thu chua sdt véi
thuc t&€. Viéc bd tri sip x&p c4n bd nhin vién vin
phong chua ph4t huy hét kha niing cia tirng vi tri.
Thu nhdp binh quin cda cdn bd cdng nhin vién
trong Cong ty con chua can d6i, chénh 1éch giita
céc bd phin tudng doi cao.

- Niing luc sén xuat giita cdc khau chua cin doi,
trinh do st dung mdy méc thi€t bi con bi han ché.
Cong tic ky thuit, d6i méi cong nghé da dudc
quan tim va budc dau c6 hiéu qui nhung con
chdm, chua toan di€én nén chua ddp tng dudc nhu
cAu ddi mdi co cAu san pham.

- Hoat dong sdn xudt kinh doanh con bi phu
thudc nhiéu vao khdch hang, cic sin phdm da
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dang héa, sdn phdm b sung con thi€u lién hé chit
ché v6i chuyén mon héa san pham. Trude sy bi€n
dong cta nén kinh thi trudng, hoat dong sin xuit
kinh doanh ctia Cong ty con phu thudc qui nhiéu
vao khdch hang, din dé€n Cong ty thudng bi dong
trong t6 chifc va diéu hanh sin xuait.

Bén canh d6, Cong ty hau nhu di tin dung hét
kh4 ning ctia minh d€ sdn xua't rdt nhiéu loai sdn
phdm theo don dit hang cda khach hiang nén
ngudn lyc ctia Cong ty di bi phan tdn din dén sy
thi€u quan tAm cho cdc sdn pham truyén théng
nhu: duii dia xe dap, bi cdc loai va cdc sdn phim
cd khi khdc. Cdc sdn phdm nay c6 nguy cd canh
tranh rit gay git cla cdc doanh nghiép khdc. Bén
canh d6, n€u chi phét trié€n cdc sdn phdm b sung,
khong chii trong phat trién chuyén mon héa, Cong
ty s& khé xdc dinh dudc thé manh, chién lugc lau
dai va qua trong hon d6 1a vi thé ctia Cong ty trén
thi trudng.

- San phdm truyén thdng vin yéu kém vé chat
lugng, gid thanh lai cao nén khdng dui siic canh
tranh v6i hang ngoai nhép.

2.3. Nguyén nhadn ciia nhitng mdt manh va han
ché ciia Cong ty

- Nha mdy c6 co s§ vat chdt ddy dd, mdy méc
trang thi€t bi kh4 hién dai, tién ti€n, ddng bo.

- Phuong phdp quéan 1y, chinh sdch hoat dong
lu6n dudgc phd bi€n ro rang va ludn ddm bdo 100%
cong nhin vién trong Cong ty hi€u va thyc hién.

- C0 ciu lao dong hgp 1y, ngudn lao dong truc
ti€p tré dodi dao, gidu tinh sdng tao va ludn ddp tng
dudc kha ning nang cao ning suat lao dong.

- Céan bd nhan vién c6 trinh d§ chuyén mon
nghiép vu gidi, giau kinh nghiém quan 1y, dudc bd
tri cong viéc hgp v6i niang lyc ciia minh.

- Thuong hiéu Xich Lip Pong Anh véi bé day
truyén thong va kinh nghiém da tao dugc vi the
nhat dinh trén thi trudng v6i chd't lugng t6t, uy tin
va tin cAy clia cdc d6i tdc trén thi trudng.

- Bi&n dong 14i sud't, ty gid ciing gdy nhitng bat
1gi cho viéc tao ngudn dau tu cho sdn xui't kinh
doanh. Do t6c dd ting trudng vé sdn xudt kinh
doanh trong nhitng nim gan day & mifc cao nén
von luu dong hién con chua ddp @ng dudc yéu cau
san xuat kinh doanh.

- Sttc ép gidm gid san phim, nang cao ning lyc
canh tranh @€ hoi nhap khi Viét Nam gia nhap TPP
(Hiép dinh DP&i tdc chi€n lugc xuyén Thdi Binh

Duong) va EVFTA (Hiép dinh Thuong mai tu do
Viét Nam - chau Au) 1a thach thic 16n v6i Cong ty.
San phim ctia Cong ty chiu sy canh tranh gay git
bdi sdn phadm clia cdc nha nhip khdu tir nudc
ngodi. Mot so thi trudng truyén thong ciing bi thu
hep bdi cdc d6i thd canh tranh 13 cdc nha nhip
khiu tir nuSc ngoai véi san phdm da dang hon,
mAu mi dep hon va gi4 ban ré hon.

- Du bdo dai han thi trudng xe mdy trong nudc
¢6 xu huéng bao hoa nén doanh thu ndi dia kho
ting trudng. Mudn ting trudng sdn xuit phdi tap
trung vao thi trudng phu ting xuat khdu. Hon nifa,
mang ludi ti€u thu cta Cong ty chua duge md rong,
kénh tiéu thu sdn phaAm con qud nhd, hep. Cong ty
mdi chi st dung kénh tiéu thu tryc ti€p 1a chd yéu.

- Yéu cau ctia khdach hang ngay cang khit khe
vé chit lugng, thdi gian giao hang, dic biét1a hang
xudt khau va dic thi sdn xuit theo chu ky, ting
manh vao cdc thing cudi nim va gidm manh vao
cdc thdng giita nim gay khé khin trong diéu hanh
san xudt, doi hdi cad hé thdng phai linh hoat, cdc
bd phan phdi phdi hgp nhip nhang, chinh x4c.

- Nhitng khé khian chd quan ma Cong ty chua
khic phuc dudce nhu sy phu thudc nhiéu vao céc
khdch hang 16n gay nén 4p luc cho Cong ty vé yéu
t6 gid ban, sin lugng sdn xuét trong nim; kha niing
canh tranh vé gid cd, cong nghé, chit lugng clia
Cong ty con rat y€u.

- Han ché& vé ning luc va cdc bién phap cu thé
dé phat tri€n sdn phAm mdi, dic biét 1a cdc sdn
phdm ngoai xe mdy. Cong ty ciing c6 han ché& vé
hoat dong kém hiéu qud clia hé thong mdy méc
thi€n bi da lac hau. Hon nita, Cong ty lai khong c¢6
dd ngudn von d€ dau tu ddi mdi trang thiét bi sidn
xudt. Tuy miy nim gin diy di c6 su quan tAm dic
biét, dau tu chiéu siu ddi mdi may méc thiét bi,
nhung phan 16n mdy méc thi€t bi nhap khau déu
dudc ch€ tao tr nhitng nim 80, & céc tap doan kinh
t& 16n bi phd sin phdi thanh 1y nén vé co bin vin
lac hiu, thi€u d6ng bd va dd chinh xdc khdng cao.

- Boi ngili can bd cdng nhan vién trong Cong ty
con nhiéu han ch& vé nhén thic, trinh do hiéu biét
va ¥ thic trach nhiém ciing nhu khd ning bit kip
ti€n bd khoa hoc cong nghé. Hau hét cong nhian lam
viéc nhu mot cdi mdy thuc hién cac thao tdc nhu chi
din cda cdn bo k¥ thuat mot cich lip lai, bit chiéc,
thu dong va khong c6 tinh sing tao. Vi thé, bat ct
mot sy thay ddi k¥ thuat nhd nao ciing déu phai c6
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ngudi huéng din. Poi ngii cdn bod k§ thuat chli yéu
la ngudi lam viéc 1au ndm, ty ddc rat kinh nghiém
la chinh khong dudc thuong xuyén dao tao lai theo
trinh do phat trién ctia khoa hoc ky thuit trén thi
trudng nén kém linh hoat, chim dua ra nhitng san
phdm méi c6 miu mi ki€u dang phit hdp véi nhu
cAu da dang cia thi trudng. Cong ty van chua thuc
su khuy&n khich sy tim t0i, sdng tao cia CBCNV,
con @& tinh trang “chdy mdu chit xdm”.

- Cong tdc nghién cdu thi trudng con han hep.
Cong ty chua c6 phong marketing, cdc cong viéc
nghién citu thi trudng, cdc thong tin vé khdch hang
con chua nim bit duge hét. Pic diém thi trudng
tiéu thu san phim ctia Cong ty 1a tiéu thu theo cdc
hgp dong da ky két dugc nén hoat dong tim ki€m
cdc hop dong mdi chi dirng lai & su nd lyc don 18.

3. Mot so giai phap nang cao ning luc canh
tranh Cong ty ¢é phan Xich Lip Pong Anh

3.1. Ndng cao ndng luc nghién citu xdc dinh
tinh thé canh tranh va déi thii canh tranh

Nghién cttu x4c dinh tinh thé& canh tranh va doi
thi canh tranh, nghién ctu thi trudng 1a hoat dong
quan trong ddi vdi bat cit doanh nghiép nao khi tién
hanh hoat dong sin xuit kinh doanh. Pay la hoat
dong can phai dudc ti€n hanh thudng xuyén trong
sudt qué trinh tdn tai va phat trién cia mdi doanh
nghiép. C6 nhu vay, doanh nghiép mdi c6 thé kip
thdi nhan biét nhitng bi€n ddi vé thi trudng va tinh
hinh canh tranh d€ cé nhitng diéu chinh va bién
phép thich hgp trong sin xuét tiéu thu sdn phim.

Do d6, Cong ty cAn phdi thanh 1ap va duy tri
hoat dong ctia bd phan chuyén trach nghién ciu
thi trudng, nghién cttu cdc d6i thd canh tranh va
xdc dinh nhitng tinh th& canh tranh cho Cong ty.
Chiic niang, nhiém vu cia bd phdn nay la thu thip
x{r 1y thong tin vé thi trudng trong nudc va qudc
t€, nhim tu vAn cho doanh nghié&p trong viéc hoach
dinh chinh sdch sdn pham, chinh sich gi4 va thiét
k€& kénh tiéu thy cia Cong ty... Nhu vay, ning luc
canh tranh cia Cong ty sé dugc ning cao hon nita.

3.2. Ning cao chdt luong san phdm

- PAu tr d8i mi mdy méc hién dai d€ san xuat
cdc san pham chi yéu. Hién nay, may méc thiét bi
Cong ty dang str dung da lac hau, diy chuyén cong
nghé khong c6 tinh dong nhi't, mdi chi c6 mot s6
mdy méc cii dudce thay th€ bing mdy méc méi
nhung khong ddng k&. Do vay, sdn pham sdn xuit
ra c6 ty 1& hu hdng khd cao va chat lugng chi dat
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& mitc khd. Cong ty ¢6 thé diu tu mua cong nghé
ctia Nhat, Y...

- Nang cao chat lugng quan Iy chat lugng thong
qua thuc hién quy trinh kiém tra chat lugng.

- Md@i cdc chuyén gia nudc ngoai sang hudng
din cich st dung, van hanh, d€ ddm bdo cho hé
thdng dugc hoat dong c6 hiéu qua.

- Cong ty m& 16p dao tao ngdn han cho cdc cdn
bod phong ky thuat va cdc cong nhan tryc ti€p sdn
xuét, dé c6 thé dua cdc cong nghé mdi vao lam
viéc mot cdch nhanh nhat; cho nhan vién ra nudc
ngoai dé dao tao hoc héi kinh nghiém.

- Cong ty ti€p tuc thuc hién tdt cdc hé thong
quan 1y chat lugng, mdi trudng, ning lugng: ISO
9001: 2008, ISO 14001: 2004; ISO 50001: 2011.

- Duy tri cong tdc thanh tra, ki€m sodt ning cao
cong tdc quin 1y hé thong, dic biét quin ly 15,
quan ly vat phdm dau, quin ly bat thudng. Trién
khai di€m thay d6i trong hé thong.

- Kiém sodt, 1am 16 céc 18i phat sinh trong sin
xud't va giao hang. Ti€p tuc phdi hgp véi khdch
hang lam rd chifc ning ctia sidn pham khi lip rdp
va van hanh.

- Tri€n khai ki€m sodt cong tdc thong tin va xi
ly thong tin khi ¢c6 vuéng mic vé chit lugng. Ra
soat kién toan nang cao cong tic ki€m sodt sin
phdm xui't khiu.

- Theo ddi, trién khai, kiém sodt d6i sach: Céc
san pham sai hdng 16n vugt muc tiéu, cdc sin
ph&m phat sinh 15 liap lai, 18i loat, cdc san phim
giao cho khach hang.

3.3. Xdy dung chinh sdch gid linh hoat nham
thu hut khdach hang

D€ c6 chinh sdch gid linh hoat, Céng ty cd
phin Xich Lip Pong Anh c6 thé 4p dung ddi vdi
mdbi khdch hang, khu vuc khdc nhau sé c6 mot
chinh sdch gid khdc nhau. Cu thé, gid bdn mot s6
san pham chi y&u theo khdch hiang 16n thudng
xuyén va khdch hang nhd 18 s& c6 su diéu chinh
hon so v6i muc gid thong thudng. Ngoai ra, gid
bdn cia khu vic mién Trung va mién Nam cao
hon gid binh thudng cia Cong ty, do gid bdn sdn
phim ctia Coéng ty c6 tinh dén cid chi phi van
chuyén hang héa.

Vi viéc xay dung chinh sach gid linh hoat, Cong
ty s& tao ra dugc stic canh tranh vé san phﬁm so v&i
d6i thi canh tranh. Piéu d6 s& lam cho sdn phim
dudc ti€u thu nhanh va manh hon, s€ lam ting
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doanh s6 bdn, ting doanh thu va ting 1gi nhuan.

3.3. Tdng cuong hoat dpng phéan phoi - xiic tién

Cong ty cAn phdi ting cudng cdc hoat dong
phan phdi, xic ti€n, quing cdo sdn phdm nhim
muc dich thu hit sy tp trung chd y, sy ghi nhé ctia
khdch hang vé cdc sdn phim cda Cong ty. Cdc
chuong trinh xtc ti€n c6 thé cé nodi dung gidi thiéu
vé cdc san: Bi, vanh dia, phu ting xe mdy, 0td...
bing hinh 4nh, mau sic gdy an tugng cho khich
hang. Ngoai ra, Cong ty c¢6 thé tham gia cdc hoi
cho trién 1am nhim bay bin va gidi thiéu sin
phdm, nhat 1a cdc sin pham truyén thong, sin
pham mdi ctia doanh nghiép nhu: Bi, phu tiing 6t,
xe mdy...

Viéc ting cudng hoat dong xic ti€n, sdn

TAI LIEU THAM KHAO:

phdm cda Céng ty sé dudc tiéu thu manh trén
thi trudng truyén thdng 12 mién Bic. Ngoaira,
san phdm clia Cong ty s& dugc bi€'t dé€n nhiéu
hon nita tai thi trudng mién Trung va mién
Nam tdp trung vao cdc khu cong nghiép la co
s§ d€ Cong ty thyc hién chién luvgc md rong thi
trudng ti€u thy, tdng doanh thu, 1¢gi nhuén trong
tudng lai.

V6i nhitng gidi phdp quan trong gdn véi thuc
t& kinh doanh clia doanh nghiép trong thdi gian
vita qua, tdc gid bai bdo hy vong s& c¢6 nhitng tic
dong tot dén viéc ning cao ning lyc canh tranh
ctia Cong ty c6 phan Xich lip Pong Anh trong giai
doan téi.
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SOLUTION TO IMPROVE THE COMPETITIVENESS OF DONG
ANH CHAINE & CHAINRING JOINT STOCK COMPANY

® NGUYEN MINH TUAN
Dong Anh Chaine & Chainring Joint Stock Company

ABSTRACTS:

Improving competitiveness is vital solution to expand business for any enterprise. This
article is to introduce solutions improving the competitiveness of Dong Anh Chaine &
Chainring Joint Stock Company by assessing the its competitiveness in the past period.

Keywords: Competitiveness, manufacturing, Dong Anh Chaine & Chainring Joint Stock

Company.
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BAN LUAN MOT SO VAN PE Vi THUGNG HIEU

® NGUYEN THI HONG LAN

TOM TAT:

Né&u quang cdo chi 12 15i chao hang thi thuong hiéu hién than cho toan b triét 1y, vin héa
va linh hon ctia mdi doanh nghiép (DN). Khi dé cip d&€n ning luc canh tranh kinh t&€, bén canh
viéc xem xét cac y&u td vé ngudn lyc va diéu kién phat tri€n, thuong hiéu ludn duge xem la
y&u td diic biét c¢6 tinh quyét dinh. Chinh vi vay, viéc xay dung thuong hiéu ludn dugc cdc qudc
gia, cdic DN quan tAm, nhAt Ia trong bdi cidnh canh tranh kinh t&€ ngdy cang trd nén gay git.

T khéa: Thuong hiéu, doanh nghiép, ngudn luc, qudc gia, canh tranh kinh t&.

1. Ti€p can khai niém thuong hiéu

Theo cdc nha quan 1y thuéc Cuc S& hitu Tri tué
Viét Nam, tir “thuong hiéu” da dugc st dung trong
cdc van ban phdp ludt cia Nha nudc cii thdi Phdp.
Ching han, nguyén vin Piéu 1 ctia Du s6 5 ngay
01/4/1952 “Quy dinh cac thuong hiéu” cta chinh
quyén Bio Pai nhu sau: “Pudc coi la thuong hiéu
hay thuong hiéu cdc danh tir ¢6 thé phan biét 1o
rét, cac danh hiéu, biéu ngi, dau in, con niém, tem
nhin, hinh ndi, chit, s6, gid'y phong bi cling cic tiéu
biéu khdc dung d€ dé phan biét sin phdm hay
thuong phim”.

Philip Kotler, mot chuyén gia Marketing ndi
ti€ng th€ gidi da dinh nghia: Thuong hiéu c6 thé
dugc hi€u nhu 12 tén goi, thudt ngit, biéu tugng,
hinh vé& hay su ph6i hgp gitta chiing dugc ding dé
x4c nhan sdn phdm clia ngudi ban va dé phan biét
v6i san pham ctia ddi thii canh tranh.

Ba Lynne G. Beresford - Phé Cuc trudng vé
chinh sdch gidm dinh thuong hi¢u hang héa Hoa
Ky cho biét: Theo luat Hoa Ky, thuong hiéu hang
héa c6 dinh nghia rit rong, bao gbm thuong hiéu
bao bi, va cé thé bt ky mot bi€u tugng nao da
dudc cong nhan dé x4c dinh cho mét loai hang héa
dich vu nao dé.

Hiép hoi Marketing Hoa Ky dinh nghia thuong
hiéu 1a “mot cdi tén, mot tlr, thi€t k&, bi€u tugng,
hodc bat ky mot dic diém nio dé phan biét san
ph?fm hay dich vu ctia don vi nay véi don vi khac”.
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Véi quan di€m nay, chifc ning chinh clia thuong
hiéu 1a d€ phan biét sin phdm ctia DN minh vdi
cdc san phdm khdc trong tap canh tranh.

Hiép hoi Nhan hiéu thuong mai qudc t€ (ITA)
lai quan niém: Thuong hiéu bao gdm nhitng tir
ngit, tén goi, biéu tuong hay bat ky su két hdp ndo
gifta cdc y€u t6 trén dudce diing trong thuong mai
dé x4c dinh va phan biét hang héa clia cdc nha sdn
xui't hoic ngudi ban véi nhau va dé xdc dinh
ngudn gbc hang héa dé.

Dinh nghia ctia TS chic S& hitu trf tué The gisi
(WIPO) ciing dugc st dung kha ph5 bién, theo d6
“thuong hiéu 12 mdt dau hiéu (hitu hinh va vo
hinh) dic biét d€ nhan bi€t mot san phadm hang
héa hay mot dich vu nao dé dugc sdn xuat, hay
dugc cung cap bdi mot c4 nhan hay mot t8 chic”.
Dau hiéu hitu hinh cta thuong hiéu 1a nhitng gi c6
thé quan sat dugc qua nhan hi¢u (trademark), biéu
tugng (logo - thinh t& d hoa ctia nhin hiéu), khdu
hiéu (slogan), mau sic thé€ hién nhan hiéu... Dau
hiéu v6 hinh clia thuong hiéu 1a sy khac biét, chat
lugng clia san phdm biét va tin nhiém cta khach
hang ddi v6i sdn phdm do.

Thuong hiéu déng mot vai trd trong yéu trong
ti€p thi va van dé nay di thu hit dugc nhiéu nha
nghién citu han 1dm ciing nhu cdc DN trong nhiéu
nim qua (Aaker 1991; Davis 2002). Quan diém
tdng hdp vé thuong hiéu cho ring thuong hiéu
khong chila mot cdi tén hay mot bi€u tugng ma né
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phitc tap hon nhiéu (Davis 2002). N6 1a mot tap
céc thudc tinh cung cap cho khdch hang muc tiéu
céc gid tri ma ho ddi hdi. Theo quan diém nay, san
phdm chi 12 mdt thanh phin cla thuong hi¢u lam
nhiém vu cung cAp Idi ich chifc ning cho ngudi tiéu
dung va cdc thanh phin ti€p thi hdn hgp (sdn
phdm, gid c4, phan phdi va siéu thi) ciing chi 1a
cdc thanh phan cia mot thuong hiéu (Amber &
Styles 1996). Hai quan diém vé sin phim va
thuong hiéu dugc minh hoa & hinh dudi day:

Thuong hié¢u 13 mét thanh phan
cia san pham

San pham 1a mét thanh phan
cua thuong hiéu

hiéu nhan bi€t qua mot tir, mot nhém tix, 16 go,...
hoic su k€t hgp cda tat cd nhitng thit d6. Dau hiéu
nhan biét d6 dugc goi chung 1a “thuong hiéu hang
héa”. Nhim chong lai hién tugng ddnh cip, Igi
dung uy tin thuong hiéu, ngudi ta phdi nhy dén
phdp luat, ding phdp ludt bdo ho cho thuong hiéu
riéng cia minh khéng cho phép ngudi khdc cling
st dung. Piéu nay din dén sy ding ky thuong
hi€u, tir dé hinh thanh nén thuit nglr “thuong hiéu
thuong mai”.

MJdi DN déu c6 tén
goi d€ nhan bi€t ra cic
thanh vién don 1é trong
mdt hé théng so vdi
cdc DN khédc trén thi
trudng. Néu mudn dé
khong ai c6 thé dung
chung cdc diu hiéu da
lua chon, DN can phai
ding ky ban quyén st
dung dau hiéu da lya

Quan di€m cho ring sin phdm 12 mot thanh
phin cla thuong hiéu ngay cang dugc nhiéu nha
nghién cttu va thuc tién chap nhan (Bhat &Reddy
1998). Ly do 1a ngudi tiéu dung c6 hai nhu cau, dé
1a: (i) nhu ciu vé chic ning (functional needs) va
(ii) nhu cdu vé tdm ly (emotional needs). Sdn
phdm chi cung c4p cho ngudi tiéu dung 1gi ich,
chitc ning va thuong hiéu méi cung cAp cho ngudi
tiéu dung cé hai.

Céc nha sdn xuat, cdc thuong nhan déu c6 thé
tu dit thuong hiéu cho sdn phdm dich vu clia minh.
C6 thé phan chia thuong hiéu theo 5 mic do (hay
5 cap) nhu sau: (i). Thuong hiéu bi loai bd; (ii).
Thuong hiéu khong dudce chdp nhan; (iii). Thuong
hiéu dudc chdp nhin; (iv). Thuong hiéu dugc wa
thich; (v). Thuong hi€u dudc tin nhiém.

Thuong hiéu clia mot DN ¢6 gid tri trén mot
ving dia 1y hoic mdt quic gia (nhdn qudc gia).
Khéch hang ti€p cAn mot sadn phdm hang héa bt
ddu nhd thuong hiéu hing héa (dau hiéu dé nhin
bi€t sdn pham).

Nhu vdy, mdi haing héa déu c6 tén goi, ddu

chon va hinh thanh nén
thuong hiéu cap 2. Pay
chinh 14 thuong hi¢u
DN theo nguyén nghia.

Nhu vay c6 thé thdy, c6 rat nhiéu quan diém va
cich ti€p can thuong hiéu. Mot cach tdng quét c6
thé néi: Thuong hiéu 12 tdng hgp nhitng gid tri hitu
hinh va v6 hinh, 1y tinh va cdm tinh ma mot san
ph4m hay nhin hi¢u hang héa, dich vu, tén thuong
mai hoic ngudn gdc xud't xit, chi din dia 1y (dugc
st dung d€ nhan biét va phan biét san pham, dich
vu cla cd s§ sdn xud't KD nay véi cd s§ sdn xudt
KD khdc) d€ lai trong tdm tri va trdi tim khach
hang muc tiéu.

Tuy thudt nglr “thuong hi¢u” khdong hién dién
trong hé thong vin ban phép 1y, chi dudc cong luan
stt dung rong rdi gin diy, song di c6 tdc dong nhat
dinh, di d€ bdt ddu dudc dua vao st dung trong
mdt s& chinh sdch c6 lién quan. P& nghi rit c6 y
nghia cia GS. Vi Khiéu dua “thuong hiéu” vao tir
dién bach khoa Viét Nam - trong chirng muc nao
ddy ciing chinh 12 sy ghi nhin d6i véi sy ton tai
cAn thi€t ctia “thudng hiéu” v& mit ly luan, diu
biét ring thuong hiéu chi c6 doi song thyc sy cla
né trén thuong trudng.
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Phan tich dudi géc do phap ly, cic “dau hiéu
nhin dién” ctia thuong hi€u chinh 1a mdt bd phan
quan trong trong cdc “chi din thuong mai” dugc
dinh nghia theo phédp ludt s§ hiru tri tué va phdp
luat canh tranh. N6i dén thuong hiéu chinh 13 néi
dé&n thuong hiéu hang héa da di vao cudc song, da
luu lai trong ky tc clia ngudi tiéu dung. Theo Piéu
785 Bo Ludt Dan sy 2005: “Nhan hi¢u hang héa la
nhitng diu hiéu diing d€ phan biét hang héa, dich
vu cling loai clia cdc cd s& sdn xud't KD khéc nhau.
Nhin hiéu hing héa c6 thé 1a tir ngit, hinh dnh
hoic su két hgp clia cic y&u t& d6 dudc thé hién
bing mot hodc nhiéu mau sic”. Khoan 16 Piéu 4
Luat s& hitu tri tué 2005 (sita d8i bd sung 2009)
quy dinh: “Nhin hiéu 12 ddu hiéu ding d€ phan
biét hang héa, dich vu cida cic t6 chifc, cd nhin
khac nhau”. Hi€p dinh Thuong mai Viét -My:
“Nhan hiéu hang héa 1a nhitng ddu hiéu ciia DN
(hodctap thé cdc DN) ding dé phan biét v6i hang
héa cung loai cia doanh nghiép khdc”. Con néi
dé&n thuong hiéu hang héa vdi noi dung dude dé
cip tai Diéu 785, Bo luat Dan sy 1a néi dén khia
canh phdp 1y cda thuong hiéu, nghia 1a cdc khia
canh lién quan dén viéc xéc 1ap, duy tri, dinh chi,
li-xing va chuyén nhugng. Nhu vy, thuong hiéu
chinh 13 sy bi€u hién cu thé clia thuong hiéu hang
héa trong doi song thuong mai, 1a cdi gi d6 rat gdn
b6 véi hoat dong cia DN.

2. Phan loai thuong hiéu

Céc tdc gid Nguyén Qudc Thinh va Nguyén
Thanh Trung cho riing c6 04 loai hinh thuong hiéu:
Thudng hiéu c4 biét (con goi 1a thuong hiéu cd thé
hodc thuong hi€u riéng); Thuong hi¢u gia dinh;
Thuong hiéu tap thé (con goi la thuong hiéu
nhém); Thuong hiéu qudc gia.

Thuong hi€¢u gia dinh 14 thuong hi¢u chung cho
tdt cd cdc hang héa, dich vu clia doanh nghiép.
Thuong hiéu gia dinh mang tinh khdi quat cao, dai
dién cho tt c4 cdc chling loai hang héa clia doanh
nghiép. Vi du ti't ¢ cdc sdn phdm ctia Honda tir xe
mdy, 0 to, tau thdy... déu mang thuong hiéu Honda.

Thuong hiéu tap thé (thuong hiéu nhém) la
thuong hiéu clia mot nhém hay mot s ching loai
hang héa nao d6, vi du: Vang Bordeaux, nudc
mim Phi Qudc... Mot cong ty ¢ thé c6 mdt hoic
nhiéu thuong hiéu nhém. Vi du: Vinacafe 1a
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thuong hiéu nhém cho cdc sdn phdm ca phé cla
Cong ty c6 phan Ca phé Bién Hoa. Tap doan Mat-
sushita cia Nhat ¢6 2 thuong hiéu nhém 1a Pana-
sonic (trudc ddy chi y&u gin cho cdc sdn pham
xud't khdu) va National (diing cho cdc sin phim
ti€u dung noi dia).

Thuong hiéu qudc gia 1a tap hop cédc lién tudng
va nhan thifc clia cong ddong vé hinh 4nh va ban
sic cia mdt qubc gia. Vi du: Vietnam Value 12 tén
goi chuong trinh Thuong hiéu Qudc gia clia Viét
Nam. Pic diém clia thuong hiéu qudc gia la
thudng c6 tinh khdi quat va triru tugng cao, khdong
bao gid ding doc 1ap ma ludn phai gin lién véi
cdc thudng hi€u cd biét hay thuong hiéu nhém,
thudng hi¢u gia dinh va ludn dugc dinh hinh nhu la
mot chi din dia 1y da dang dua trén uy tin cla
nhiéu chiing loai hang héa véi nhitng thuong hiéu
riéng khac nhau theo nhitng dinh vi khac nhau.

3. Pac tinh thuong hiéu

La mot thudt ngit méi xuat hién gan day. Pic
tinh clia thuong hiéu 12 mot tdp hop duy nhat cdc
lién k&t thudc tinh ma cdc nha chi€n luge thuong
hiéu mong mudn tao ra va duy tri. Nhitng sy lién
k&t ndy sé& phdn dnh cdi ma thuong hiéu huéng t6i
va 12 su cam két cia nha sdn xudt doi v6i khiach
hang. Cé thé n6i day Ia nhitng dic diém nhan dang,
gitp ta phan biét dugc cic thuong hi€u khac nhau.

Dic tinh cda thuong hiéu duge xem xét & bon
khia canh va bao gdm 12 thanh phan:

(1). Thuong hiéu - nhu mot sdn pham: (i). pham
vi sdn pham, (ii). dic tinh san pham, (iii). gid tri/
chat lugng; (iv). tinh hitu dung; (v). ngudi st dung
(vi). nudc xua't xi;

(2). Thuong hiéu - nhu mot t6 chic: (vii). dic
tinh clia t6 chitc; (viii). su k€t hgp giita tinh dia
phuong va tinh toan cau;

(3). Thuong hi€u - nhu mot con ngudi: (ix). tinh
céch thuong hiéu, (x). mdi quan hé thuong hiéu -
khdch hang;

(4). Thuong hi¢u - nhu mot biéu tuong: (xi). mot
hinh dnh, mdt &n du, (xii). sy k& thira thuong hiéu.

Pé€ t8i da héa stic manh clia mot thuong hiéu,
can phdi m& rong cic dic tinh clia thuong hiéu hon
12 thu hep chiing lai, céc tac nghiép can phdi mang
tinh chi&n ludc hon 1 chién thuit.
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bic tinh thuong hi€u thudng phai trdi qua mot
thdi gian nhat dinh mdi c6 thé trd nén c6 y nghia
va ¢6 mot vi tri nhat dinh trong tAm tri khdch hang.
Thdi gian dau, thuong hiéu chi 13 mot tir ngit hoidc
dau hiéu khong c6 nghia va n6 dudc gidi thiéu kem
theo mot san pham mdi nao d6. HEt nim nay, qua
nim khdc, bing nhitng nd luc khdng ngirng nghi
quang b4 truyén thong va thuc hién nhitng cam két
clia minh, ¥ nghia dic tinh thuong hiéu méi dugce
lam ndi bat va khong dé& phai nhat trong tAm tri
khdch hang ciia DN va céng chiing.

4. Pinh vi thuong hiéu

Du mot thuong hiéu da dudc dinh vi t6t thé nao
trong thi trudng, sau dé cling cAn tdi dinh vi cho
né, do cdc d6i thi canh tranh cé thé tung ra mot
thuong hiéu ti€p can va 14n vao thi phan clia DN;
hoic do sd thich clia khach hang da thay ddi, khién
mitc cau thuong hiéu khong con cao nita. Cdc nha
ti€p thi phdi nghi t6i viéc tdi dinh vi nhitng thuong
hiéu hién c6 truéc khi dua ra nhitng thuong hiéu
mdi. Ong t6 marketing Philip Kotler da nhan dinh:
“Khdéng c6 dinh vi nao thich hgp mai mai”. Tai
dinh vi thuong hiéu trong th€ gii dang thay ddi
nhanh chéng ngay nay 1a chi€n ludc rit can thiét
dé khong bi tut hau va dao thdi khdi cude choi
ngdy cang canh tranh gay git.

Tiy vao tinh chit sin ph4m va muc tiéu KD ma
DN c6 thé Iya chon 8 chién lugc dinh vi chii y&u
sau day: (i). Nhan manh dic di€m cau tao ndi bat
cia sdn phdm: Vi du: Kem dudng da ngoc trai,
nudc ting luc c6 mat ong, sita c6 DHA, kem danh
ring dudc thdo...; (ii). Néu gidi phap dién hinh sdn
pham dem lai cho khdch hang: Dau goi chdng gau,
bot gidt tAy trang, sita dinh dudng...(iii). Xdc dinh
co hoi stt dung san pham: Vién sti bd sung vitamin
hang ngay, ca phé ding budi sang dem lai su sdng
khodi...(iv). Tap trung vao nhém khach hang muc
tiéu: Xa bong cho em bé (lan da méng manh cta
bé...), sita danh cho ngudi gia (me gia nhu trai chin
ciy)...;(v). So sanh (khdng truc ti€p) v6i cdc sdn
phdm khdc: Ré nhat, tdt nhat, tiéu thu manh
nhét...; (vi). K&t hop hai thudc tinh sadn phdm: Tay
tring va gilt mui thom, lam sach va bdo vé da...;
(vii). Dich vu ndi bat: Bdo hanh tSt nhat, hé thong
chim séc khdch hang hoan hdo nhit...; (viii).

Phong cédch kinh doanh: Pic tinh tré trung, gidi
phdp chuyén nghiép, doi ngi lanh nghé...

5. Céc chién lugc cau tric thuong hiéu va sy
lya chon cua doanh nghiép

Mot s& nha nghién citu va quan 1y cho ring: T
thuyc tién phat trién KD ctia ciac DN, chiing ta thay
c6 khd da dang mdi quan hé giita thuong hiéu va
san pham (dich vu). Mdi dang quan hé nay dugc
xem nhu mdt chi€n lugc phat trién thuong hiéu, né
thé hién rd vi tri va cdc cdch thic lién k&t v6i sin
phdm, bao gém:

* Chién ludc thuong hiéu san pham: Pit cho
mdi sdn phém ddc lap mdt thuong hi€u riéng biét
phit hop véi dinh vi thi trudng clia sdn pham dé.

* Chi€n ludc thuong hiéu nhém: Pit cing mot
thuong hiéu va mdét thong diép cho mdt nhém céc
san pham c6 cling mdt thudc tinh hodc chiic ning.

* Chi€n lugc thuong hiéu hinh 6 (dd): Mot
thuong hiéu chung s& hd trg cho moi sin pham clia
cong ty & cdc thi trudng khdc nhau nhung mdi sdn
phdm lai c6 cdch thitc quang b4 va cam két riéng
truc khach hang va cong chiing (vi du, céc thi€t bi
vian phong, mdy photocopy, camera mang thuong
hiéu Canon).

* Chié€n lugc thuong hiéu ngudn (hay con goi
12 thuong hiéu me): Tuong tu nhu chi€n lude hinh
0, nhitng di€m khéc biét chi y&u 1a mdi sdn phdm
dudc dit thém mot tén riéng.

* Chién lugc thuong hiéu chudn: Pua ra mot s6
chitng thyc hay xdc nhan clia cong ty 1én tit ca cdc
san pham von hét sifc da dang va phong phi, dugc
nhém lai theo chi€n lugc thuong hiéu sdn pham va/
hodc thuong hi€éu nhém (vi du, cdc loai 6 t6 ctia
hang General Motors).

M3i chién lugc thuong hiéu déu chita dung
nhitng di€ém manh va di€m y&u. Tuy nhién, doanh
nghiép ciing khong thé chi dva trén danh sach liét
ké mot cach don gidn nhitng diém manh va y&u dé
lua chon chién lugc thuong hiéu rdi 4p dung vao
mot thi trudng cu thé nao d6. Viéc Iva chon chién
luge phat trién thuong hiéu cin phdi dua trén sy
phan tich k§ ludng ba y&u t8, d6 1a: (i) S&n phadm
hoic dich vu, (ii) Thi hi€u va théi quen tiéu dung,
va (iii) Vi th& canh tranh cia DN trén thi trudng.

Trén thyc t€, DN ¢ thé ti€p thi thanh cong
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nhiéu sdn pham va dich vu huéng téi nhitng phan
khiic thi trudng khdc nhau, song phai hét sitc chi
y téi cdch lién hé cdc thuong hi€éu nhdnh véi
thuong hiéu me. N&u khong cin trong, DN khong
chi liéu linh véi kha ning thit bai khi gidi thiéu
san pham trén thi trudng ma con mao hiém khi c6
thé danh mat sy tin tudng

6. Van dé xay dung thueng hiéu manh

GS. Quelch cho riing, bat ky mdt sin phdm nao
dugc nghién cttu va phét trién hop 1y, cong thém
mot phuong phdp marketing thich hgp ciing c6 thé
tao thanh thuong hiéu "bom tdn”. Duéi diy 1a 5
dic trung xdc dinh “bom tdn”, hay con goi la nim
yé&u td Ss.

* Quy md tuyét ddi: Mot sdn pham “bom tin”
c6 4nh huéng mang tinh chuyén d6i véi mot cong
ty va mot nganh KD, thudng md ra mot thi trudng
mdi rong khip trén toan thé gi6i. Bom tdn dot phd
doanh thu va vugt khdi moi du dodn.

* Tdc do: Ngoai doanh s6, toc dd ban hang con
c6 vai trd quan trong khong kém. Can luu ¥ ring
ban thAn bom tdn da c6 sitc manh phd hdy toan bd
mdi tré ngai. Nhitng thuong hiéu bom tin gidi
quy&t nhu ciu bifc thi€t cda khach hang hiéu qua
dé&n mifc ching c6 thé cé dugc doanh thu ting
thfmg ding theo hang doc. Viagra 1a mot vi du.

* Syt khan hi€m: Mot thuong hiéu “bom tdn”
thudng c¢6 nhu ciu cao din dén tinh trang khan
hi€m trén thi trudng.

* Sy bén vitng: Mot thuong hiéu “bom tin”
khong phdi chi la modt ky tich ngdn ngi. N6 1a mot
mén qua khong ngling dudc trao ting. Intels
Pentium Chip 1a mot vi du. Hodc bay tip Harry
Potter hay ndm bd phim kém theo né cdng thém
DVD va doanh s ban 1&, cdc cong vién giai tri.

*Ti€ng vang: Mot “bom tdn” khong chi don
thuan ddp tng cac nhu cau quan trong. N6 ddp ting

TAI LIEU THAM KHAO:
Tieng Viet

nhitng nhu cdu d6 mdt cach so6i dong va dé dang
ti€p can. Pfizers Lipitor khong phdi 12 sdn phim
gidm lugng cholesterol diu tién nhung nhitng nha
marketing tdi ba da dwa n6 1&n vi tri s6 mot. Trong
th& gigi dién anh, hay lién tudng d&€n nhitng hiéu
ting dic biét huyén 4o khong thé quén trong loat
phim “Chién tranh giita céc vi sao”.

Thuong hiéu chi ¢6 gid tri d6i véi DN néu né la
thuong hiéu manh. Pic di€m cd bin cia mot
thuong hi€u manh va thanh cong la khong chi ting
thém kha ning ddp ¢ng nhu ciu khdch hing ma
con 1am ting gid tri cho sdn phaAm nhd ddp dng
nhitng nhu ciu tdm 1y nhit dinh cda ho. Gi4 tri
ting thém dugc do bing cdm gidc 10ng tin ring
thuong hiéu c6é chit lugng cao hon, hoic dudc
ngudi tiéu ding mong mudn nhiéu hon so véi cic
san phdm tuong ty cid d6i thi canh tranh. Tao
thém nhitng gid tri khdc nita trong tiém thic clia
khdch hang vé sdn pham va dich vu. P6 chinh la
cong viéc clia xay dung va phat trién nhitng thuong
hiéu manh.

Nhirng thuong hiéu manh s€ c6 nhitng gia tri vd
hinh dugc gin két vdi sdn pham hoic dich vu gitp
cho né ddng & nhirng vi tri khdc biét so v4i nhitng
san phdm tim thudng khic, qua d6 ngudi sd hitu
né cé thé dit mic “gid hét vang” nhim thu 1gi
nhuin si€u ngach. Tao ra thuong hi¢u ndi ti€ng
(thuong hi¢u manh) 1& mdt nhi€ém vu quan trong
ctia DN trong qua trinh canh tranh trén thi trudng.
Viéc c6 hay khong thuong hiéu ndi ti€ng 1a mot
dau hiéu ctia kha ning c6 thé hoic khong thé di tdi
thanh cong ciia mot DN.

Mot tip hop cdc chi€n ludc va bién phdp
marketing cAn dudc hoach dinh va thuc hién véi nd
Iyc 16n méi tao 1ap dudc nhitng thuong hi¢u manh
trén thi trudng cd trong nuSc va quoc t&. Xay dung
thuong hi€u manh 12 mdt qué trinh [am marketing
hiéuqud chtaDN ®

1. Cdc gidi phdp xdy dung va béo vé thiong hiéu cho hang Viét Nam xudt khdu - Pé tai khoa hoc cdp Bé - 2004.
2. Dinh vi thuong hié¢u - Sdach dich cia tdc gid Pao Cong Binh - 2004.
3. Thuong hiéu vdi nha qudn 1y, Nguyén Qudéc Thinh va Nguyén Thanh Trung (2004).
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4. Van dé thuong hiéu hang hod ciia cdc doanh nghiép Viét Nam trong qud trinh hdi nh@p - Dé tai nghién ciiu
khoa hoc cdp Bo - 2005.

5. Gidi phdp xdy dung va phdt trién thiuong hiéu tai Téng cong ty Dét may Viét Nam - Pé tai nghién citu khoa
hoc cdp Bé - 2006.

6. Qudn tri thuong hi¢u san phdm trong doanh nghiép Viét Nam - Ludn dn tién si - 2006.
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If advertising is the offer to customer, brand represents the philosophy, culture and soul of a
enterprirse. When analyzing economic competitiveness of a enterprirse, brand is always
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Keywords: Brand, enterprise, resource, nation, economic competition.
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CAC NHAN TO CHU YEU ANH HUGNG
PEN HOAT PONG SAN XUAT KINH DOANH
CUA CAC DOANH NGHIEP VAT LIEU
NO CONG NGHIEP

® HOANG QUOC MAU

TOM TAT:

Vatliéu n6 cong nghiép (VLNCN) 12 loai hang héa dic biét, c6 tAm quan trong va khong
thé thi€u trong cong cudc phat trién kinh t& cta Viét Nam. Viéc phan tich, chi ra dugc nhitng
nhan t6 4nh hudng truc ti€p dén hiéu qua kinh doanh VLNCN dudc coi 1a mot viéc c6
nghia quan trong trong phat trién nganh VLNCN néi chung va cdc doanh nghiép VLNCN néi
riéng, vi chi ¢6 ning cao hiéu qua kinh doanh méi gitip cdc doanh nghiép cé diéu kién tdi
dau tu, phat trién nganh VLNCN mdt cdch bén vitng... Bai vi€t nghién cttu cdc nhan t& chi
yé&u dnh hudng dén hoat dong sdn xui't kinh doanh ciia doanh nghiép VLNCN Viét Nam.

Tw khéa: Vit liéu nd cong nghiép, Cong nghiép Qudc phong (CNQP), cdc nhin t&

danh hudng...

1. Gigi thiéu

o} Viét Nam, VLNCN la loai vit tu, k§ thuat
dic biét va 12 hang héa kinh doanh c6 diéu kién.
VLNCN c¢6 vai tro vd cung quan trong trong cong
nghiép khai thic khodng sdn, sdn xudt vat liéu xay
dung, xay dung cdng trinh...

Mic du dugce st dung rong rdi va la loai vat tu
quan trong, khong thé thi€u trong nén kinh t&
nhung viéc mat an toan trong cdc hoat dong
VLNCN c6 thé dnh hudng nghiém trong ddi véi
trt ty an ninh ctia dit nudc, lién quan truc ti€p
dén su an toan, sitc khde, tinh mang clia con
ngudi va dude Nha nudc thong nha't quin 1y, song
trén thi trudng d6 lai la mdt loai hang hda, tudn
theo quy luit clia thi trudng vé moi mit nhu: quy
luat cung - cau, canh tranh... Nha nudc khong truc
ti€p can thiép vao hoat dong sdn xua't kinh doanh
ctia doanh nghi€p ma chi dua ra nhirng bién phdp
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quan ly d€ tranh tinh trang doc quyén trong viéc
cung ng, dap ng nhu ciu phat trién kinh t& da't
nudc ddng thdi khong d€ dnh hudng téi 1gi ich
ctia doanh nghiép cling nhu Igi ich chung cia toan
xa hoi.

2. Nhitng nhan té chui yé&u tac dong va anh
huéng téi hoat dong san xuit kinh doanh cua
cac doanh nghiép VLNCN

Midc du VLNCN la mdt loai hang héa dic biét,
cdc doanh nghiép hoat ddng trong linh vyc kinh
doanh VLNCN theo quy dinh phdi la 100% vén
nha nudc va phéi tudn thi nghiém ngit cic quy
dinh ctia Nha nudc trong hoat dong sdn xuit, kinh
doanh, st dung nhung lai hoat dong trong moi
trudng canh tranh theo cd ché thi trudng nén chiu
st anh hudng bdi quy ludt cda thi trudng, cdc nhan
t6 dnh hudng dén hiéu qua kinh doanh cla cdc
doanh nghiép VLNCN c¢6 dic diém:
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2.1. Cdc nhén té" bén ngoai doanh nghi¢p

a. Chinh sdach va co ché

VLNCN la mdt loai hang héa ddc biét, cé vai
trd quan trong trong viéc phdt trién kinh t& da't
nudc, vi vdy, VLNCN ludén dugc Nha nuéc quan
tam, thic ddy phat trién vé& moi mit, tir nghién cttu
c6 ban, khoa hoc cong nghé cho d&€n cong tdc quan
1y yéu ciu rit chit ché.

Mbi trudng phdp luat diéu chinh hoat dong
VLNCN dé&n nay di c6 nhiéu thay ddi theo huéng
chit ché hon nhiéu so vdi tru6c (trong thdi gian tir
ngay 01/01/2007 d&€n 12/7/2013 di c6 thém 14 viin
ban phdp ludt trong linh vic VLNCN dugc ban
hanh). Pic biét, 1a Qudc hoi da ban hanh Phdp
1énh s& 16/2011/QH12 vé quan 1y stt dung vii khi,
vatliéu nd va cong cu hd trg véi nhitng chi truong
ting tinh md& va canh tranh hon.

Theo d6, cac doanh nghi€p hoat dong trong linh
viic VLNCN phai 1a 100% vén Nha nude, duge Thi
tudng Chinh phi cho phép mdi dugc hoat dong
trong linh vuc dic biét nay. P8i véi cdc doanh
nghiép kinh doanh tién chi't thuéc nd (nguyén liéu
san xudt VLNCN), phdi I1a cdc doanh nghiép dudc
sy dong y clia ¢ 3 Bo: Qudc phong, Cong Thuong,
Cdng an mdi dugc phép kinh doanh mét hang nay.

Cédc doanh nghiép hoat dong trong linh vuc
VLNCN va tién chdt thudc nd phdi tudn thi
nghiém cdc quy dinh ctia phdp luat vé linh vuc
VLNCN, c¢6 su canh tranh theo co ch€ thi trudng
nhung trong pham vi hep (chi ¢6 2 don vi cung Gng
ra thi trudng va 7 don vi san xui't), chiu su diéu tiét
va quan 1y vo cung chit ch€ cla cdc cd quan chic
ning quin Iy Nha nu6c. Viéc phat trién doanh
nghiép phdi theo quy hoach chung cia Chinh phd,
nhiéu nha mdy sdn xudt mdt mit hing nhung ciing
c6 nhitng nha mdy sin xudt 1 mit hang riéng biét...
Diéu nay ciing gy khé khin trong tiéu thu sidn
phiam ciing loai clia cdc nha mdy.

b. Cung va cdu trén thi truong

Hién nay, cdc doanh nghiép cung cdp VLNCN
chi dugc phép sin xuat va cung tng cic loai VLNCN
da dugc ban hanh trong Thong tu s& 45/2013/TT-
BCT ngay 31/12/2013 ctia B Cong Thuong vé viéc
Quy dinh danh muc VLNCN dudc phép sdn xuit,
kinh doanh va st dung tai Viét Nam.

Trong nhitng ndm qua, cdc doanh nghi€ép cung
cdp VLNCN ludn ddp ttng t6t nhu cdu clia cédc
doanh nghiép st dung VLNCN c& vé mit chat
lugng, s6 lugng, ching loai cling nhu thdi gian
theo yéu ciu cia cdc don vi st dung. Tuy nhién,
ngudn nguyén liéu cho sin xudt VLNCN trong
nhitng nim qua gan nhu phu thudc dé€n 90% vao
bén ngoai nén khi thi trudng cé bi€n dong mot
s6 ching loai VLNCN trong nuéc khong cé
nguyén liéu d€ sdn xudt, dic biét lién quan dén
loai VLNCN phdi st dung cdc loai thudc né
manh nhu TNT, TENT... diéu nay 4nh hudng dén
hiéu qud cda cdc doanh nghiép khai thdc dd (st
dung thudc nd ADI - c6 sic cong phd manh, chi
phu hgp v6i khai thdc dd, sdn xuat vat liéu xay
dung, néu st dung san phdm thay th& chi dat hiéu
qud bing 80%).

Bén canh d6, viéc quan 1y, bao quan tai cac kho
chita VLNCN theo quy dinh la v6 cuing phic tap,
doi hédi sy dau trr 16n vé mit kinh phi, nhan sy, tai
nguyén (DAt dai...). Viéc mdi doanh nghiép sit dung
VLNCN phéi ¢6 1 kho chita VLNCN ciing giy tn
kém, lang phi cho doanh nghiép.

c. Tinh chdt, mitc dj canh tranh ciia cdc doanh
nghiép trong kinh doanh VLNCN

Mic du chi ¢6 2 don vi dugc phép cung tng va
7 don vi dugc phép san xudt VLNCN, nhung su
canh tranh giita cdc doanh nghi€p la v6 cung gay
gdt va quyét liét.

MJdi doanh nghiép déu mong mudn tiéu thu
dugc nhiéu sin phim nén di dwa ra nhitng bién
phdp ti€p thi, thu hit khdch hang. Viéc cdc doanh
nghiép déu cé phuong phap, bién phap khac nhau
dé ti€p thi sdn phdm t6i khach hang st dung (thAim
chi bd qua 2 doanh nghiép trung gian) nén chi phi
cho luu thong sdn pham dé&n thi trudng 1a rat 16n,
dnh hudng khong nhd t6i gid thanh sdn xuat cla
VLNCN, giy nén lang phi rat 16n trong khi c6 thé
diéu ti€t va giao cho 2 don vi cung ng sdn pham
VLNCN ra thi trudng.

Mit khic, Téng Cong ty Cong nghiép Héa chat
mo la don vi thanh vién cia Tap doan Cong nghiép
Than - Khodng sdn Viét Nam, dugc doc quyén
trong viéc cung cip dich vu khoan, nd min;
VLNCN cho cdc doanh nghiép thudc Tap doan
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Co6ng nghiép Than - Khodng sdn Viét Nam nén c6
thi trudng 8n dinh, chi€m trén 65% thi trudng tiéu
thu VLNCN trong cd nudc. Do d6, 2 don vi cung
ting chi canh tranh 35% thi phan VLNCN con lai
trong c& nudc, diéu nay ciing gy nén sy bit binh
ding, vi pham luat canh tranh cia Nha nudc.

3.2. Cdc nhén to bén trong doanh nghiép

a. Chién lugc kinh doanh ciia cdc doanh nghiép
VLNCN

Cho d€n nay, chi€n ludc kinh doanh ctla cdc
don vi da dugc thé€ hién ré nét va da phat huy
dugc 1¢i th€ cla cdc don vi. Tuy nhién, viéc cdc
don vi ty xay dung chién lugc phét trién ciing gay
mat ciAn ddi trong viéc sdn xuit cdc sdn phim
VLNCN. Céc loai phu kién nd chi tap trung duy
nhat tai Nha mdy Z121 tai Pha Ninh, Phi Tho;
cdc nha mdy sdn xuat thuéc nd nhii tuong chi tap
trung ¢ mién Tay Bic, phia Nam 12 Nha mdy
Z114 (& Bién Hoa, Pong Nai) méi dua vao sdn
xudt tf nim 2014 véi cong suat hon 3000 tAn/ndm.
Khu vyc mién Trung van chua ¢c6 Nha mdy sian
xud't cdc loai thudc API, nhii tvong, thudc him
15... nén chi phi vin chuyén, bdo quin con cao,
mitc do rii do trén dudng van chuyén con cao.

Bén canh d6, nguyén liéu sdn xudt VLNCN
trong nhitng ndm qua chi y&u nhap khiu tir Trung
Qudc, An D6 nén viéc san xuat VLNCN trong nudc
phdi phu thudc nhi€u vao nudc ngoai. Cudi nim
2015, Cong ty Cong nghiép Héa chit mé dua nha
mdy sdn xudt nguyén liéu sdn xuadt VLNCN Ia
Amoni nitrat vdi cong xuat 200.000 tAn/nim da dap
ting dudc nhu cau nguyén licu d€ san xuidt VLNCN.

b. M6 hinh t6 chitc qudn Iy ciia doanh nghiép

M5 hinh t6 chitc quan 1y clia cdc doanh nghiép
VLNCN Ia md hinh tric tuyén chitc ning, ddi véi
Téng Cong ty Cong nghiép Héa chat md chi thuc
hién duy nhat mdt nhiém vu 1a kinh doanh, cung
ttng, bdo qudn, st dung VLNCN. Pdi véi céc
doanh nghiép tryc thudc Tdng cuc Cong nghiép
qudc phong -Bo Qudc phong ngodi nhiém vu sdn
xuét, kinh doanh VLNCN con ¢6 nhiéu nhiém vu
khdc, mic du khong mang lai nhiéu 1¢i nhudn
nhu kinh doanh VLNCN nhung lai 1a nhitng
nhiém vu chinh tri quan trong dugc Bo Qudc
phong giao.
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Trong qud trinh trién khai nhiém vu, cdc don vi
truc thudc cia cdc doanh nghiép VLNCN boc 16
nhiéu nhudc diém, nhu bd mdy con cong kénh, cic
doanh nghiép gin nhu khdng c6 sy hd trd qua lai
vé mit con ngudi cling nhu cdng nghé, mic di
cong nghé sdn xuit va cdc san phim clia mot s6
nha mdy 12 gidng nhau.

c. Chd't lugng nguén nhan luc

Cédc doanh nghiép VLNCN ludn quan tdm, chd
trong d&€n cha't lugng ngudn nhin lyc clda minh.
Hién nay, cic doanh nghiép di tuyén dung ngudn
nhan lyc ¢6 chdt lugng tir nhitng trudng dai hoc
hang diu trong nudc va qudc t&, moi vi tri déu
dugc tuyén dung nhitng ngudi ¢6 trinh dd phit hop.
Nguoi lao dong c6 trinh do chuyén mon cao dugc
bo tri twong d6i hop 1y, cong nhan ky thuat hang
nim déu c6 ki€m tra chit lugng va thi dat k&t qua
mdi dudc ning bac thg, tir 6 méi di diéu kién
nang luong theo quy dinh.

Ngudn nhan lyc ctia cdc doanh nghiép VLNCN
chi y&u dudc dao tao & cdc trudng dai hoc truc
thudc Bo Qudc phong. Trong nhitng nim qua, B
Qudc phong di c6 chi truong tuyén dung nhitng
cdn bd, CNV hoc tai cdc trudng dai hoc dan sy c6
trinh do chuyén mén phu hgp ma céc trudng Pai
hoc Quén sy chua dao tao dugc. Do d6, vé cd ban
chat lugng nhan lyc clia cdc doanh nghiép VLNCN
c6 thé ddp tng dudc yéu cau nhiém vu.

Ngudi lao dong trong cdc doanh nghiép
VLNCN trudc khi dudc tuyén dung va lam viéc tai
cdc doanh nghiép VLNCN déu phai dugc dio tao
thém vé cong tic an toan, ki€n thitc vé VLNCN
va su tudn thd cdc quy trinh k¥ thuat

d. Néng luc qudn 1y sdn xudt kinh doanh ciia
nguoi lanh dao doanh nghiép

La cdc doanh nghiép hoat dong trong linh vuc
kinh doanh c6 diéu kién, c4n bo 1am cdng tic quin
ly tai cdc doanh nghiép VLNCN déu ddp tng ddy
dt cdc tidu chi, yéu cau cda vi tri diing diu doanh
nghiép tif chuyén mon nghiép vu, d&n trinh do
quén 1y va da c6 thoi gian cong tdc ldu ndm tai
don vi, c6 tham nién trong linh vuc VLNCN, kinh
nghiém qudn ly cao.

D6i v6i cdc doanh nghiép truc thude Tf;ng cuc
Cong nghiép Qudc phong, doi khi cong tdc quan ly
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van rit ning vé qudc phong, 1anh dao cdc don vi
12 ngudi dugc tuyén chon rat k§y tif nhitng c4 nhan
Xui't sic, tuy nhién, nhiéu khi lai tir nhitng ndi
khdc, khong phai phat trién truc ti€p tir cdc doanh
nghi€p VLNCN. Mit khéc, khi lam viéc & vi tri
lanh dao tudi ciing di cao, tic phong linh dao doi
khi con mang tinh quan 1&€nh, d6i khi chua pht hgp
véi cdc doanh nghiép lam kinh t€.

e. Kha nang tai chinh ciia doanh nghiép

La cdc doanh nghi€p hoat dong trong linh vuc
VLNCN, cdc doanh nghiép déu c6é th&é manh, 1gi
th& vé mat tai chinh.

D&i vé6i cdc doanh nghiép truc thudc T(?;ng cuc
Cong nghiép Qudc phong, ngoai phan Igi nhuén tir
cdc hoat dong kinh doanh VLNCN, con ¢6 phan
hd trg tir ngan sach cho cdc nhiém vu Qudc phong
- An ninh. P&i v6i Tdng Cong ty Cong nghiép Hoa
chat mé 12 don vi c6 thi phan chi phdi (chi€m gan
80% san lugng tiéu thu cda cd nudc) nén doanh
thu, 1¢i nhuan dé&n tir hoat dong VLNCN la rat cao,
lai dugc su hd trg, hau thudn ra't 16n tr Tap doan
Co6ng nghiép Than - Khodng san Viét Nam nén
doanh nghiép nay c6 tiém luc tai chinh t6t.

Vé cd ban, cic doanh nghiép hoat dong trong
linh vyc kinh doanh VLNCN déu c6 tiém luc, ning
lyc tai chinh t&t, tuy nhién ddi v6i 2 don vi dudc
phép kinh doanh VLNCN 1a Téng Cong ty Kinh t&
ky thudt cong nghiép qudc phong va Téng Cong
ty Cong nghiép Héa chat mé c6 khodn ng tir khdch
hang 16n, diéu nay 4nh hudng d&n sy lanh manh tai
chinh cda doanh nghiép. Nh& nhitng ngudn tai
chinh dbi dao dén tir hoat ddng VLNCN mang lai,
trong nhitng qua, cdc don vi d3 diu tuv manh mé
day truyén, may moc thiét bi hién dai d€ san xuat
nguyén liéu va VLNCN phuc vu cho phit trién sin
Xuit ca tru6c mit cling nhu lau dai.

g. Co sé vt chdt va trinh dé k¥ thudt cong nghé
ctia cdc doanh nghiép

Cédc doanh nghi€p VLNCN trong nhitng nim
qua di manh dan diu tu cd vé cd s§ vat chat, ha
tang cling nhu nhitng day truyén mdy mdc thiét bi
hién dai, cling v6i viéc diu tu, cdc doanh nghiép
cling da gt can by, CNV di dao tao tai cic trudng
dai hoc hang dau trong nu6c va thé gidi. C6 thé
néi, hién nay diy truyén, mdy méc thi€t bi sdn

xudt nguyén liéu dau vao va sdn xuit VLNCN ctia
cdc doanh nghi¢p VLNCN trong nuéc l1a hién dai,
d4p ng tot nhu cau cla thi trudng.

4. Mot s6 khuyé&n nghi nhim phat huy sy tic
dong clia cdc nhan té tich cuc, han ché sy tdc
dong cua cdc nhan t§ tiéu cuc dén cdc doanh
nghiép VLNCN

- Phdt trién thi truong

D€ phit trién nganh VLNCN mot cdch bén
vitng, Nha nudc cin c6é chinh sdch nhim dinh
huéng, khuyé&n khich cdc doanh nghiép dau tw mot
cdch bai bdn, c6 hé thdng nhim chli dong dugc
100% ngudn nguyén liéu didu vao sidn xuit
VLNCN, trdnh phu thudc vao nhap khiu. Tap
trung 8n dinh thi trusng VLNCN trong nu6c bing
cdch tinh todn cdc muc tiéu phat trién kinh t& xa
hoi, chudn bi cdc ngudn luc d€ phat trién, tir d6
c6 thé quy hoach cdc doanh nghiép st dung
VLNCN. Tir d6 tinh todn, du dodn nhu cau st
dung VLNCN trong nuéc va xem xét cdc miic dau
tu cho cdc doanh nghiép sdn xuit VLNCN. Bén
canh d6, ting cudng chi trong cong tic pht trién
thuong hiéu ctia cdc sdn phdm VLNCN trong
nudc, tip trung ti€p thi va tiéu thu cho cdc doanh
nghiép hoiic cdc nha thiu nu6c ngoai c6 st dung
VLNCN tai Viét Nam, tirng budc nang cao thuong
hiéu v6i cdc nha thAu nu6c ngodi, ti€n tdi xuit
kh&u sang thi trudng cdc nudc trong khu vuc.

- On dinh va ndng cao hiéu qud kinh doanh

Céc doanh nghiép VLNCN lién tuc dugc dau tu
manh mé vé s6 lugng cdc diy truyén sdn xuit,
ciing nhu di da dang héa cdc diy chuyén d€ sin
Xuét cdc sin phim dap @ng t6i da nhu ciu cda thi
trudng. Tuy nhién, cong tic diu tu ciia cdc doanh
nghiép VLNCN con ¢6 nhiéu diém chua hop ly,
chd yé&u tip trung tai khu viuc TAy Bic, din dén
cong tic phan phdi sin phim dé&n cdc doanh
nghiép st dung con bat hop 1y, chi phi van chuyén
con cao, thdi gian van chuyén con dai, giy mit an
toan trong van chuyén va luu thong, Anh hudng 16n
dén tinh hinh an ninh trit ty v an toan xa hoi.

Bén canh d6, cdc cd quan quan ly Nha nugc
ciing ting cudng bd sung cdc tiéu chuin an toan
ngay cang cao ddi v6i cdc doanh nghiép VLNCN,
din dén cdng tdc dao tao nhan lyc khi ti€p xidc
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véi VLNCN, cdc phuong tién vian chuyén
VLNCN c6 tiéu chudn cang cao din dé&n chi phi
diu tu cang 16n, cong tdc xay dung cdc nha kho
chita VLNCN con chua phi hgp (mdi doanh
nghiép VLNCN déu xdy dung 1 hé thdng kho
chita VLNCN cho ri€éng minh) gdy nén lang phi
16n cho cdc doanh nghi€ép VLNCN ndi ri€éng va
nganh VLNCN néi chung. N&u ti€t kiém dugc chi
phi diu tw ndy cdc doanh nghiép sé ti€t kiém dudc
mot lugng von 16n d€ tdi ddu tu, phat trién doanh
nghi€p va nganh VLNCN.

- Phat trién lién két, hop tdc trong sdn xudt, tiéu
thu san phdm

Cé nudc chi ¢6 2 don vi dugc phép cung ting va
7 don vi dugc phép san xudt VLNCN, nhung sy
canh tranh gitta cdc doanh nghiép la v6 cung gay
git va quyét liét.

M&di doanh nghiép déu c6 mong mudn tiéu thu
dudc nhiéu sdn phdm nén di dua ra nhirng bién
phép ti€p thi, thu hit khdch hang, thim chi cdc
doanh nghiép s&n xuAt con chi dong di ti€p thi dé€n
tdn ngudi st dung (12 khdch hang cudi cuing sl
dung VLNCN) dé khach hang biét va sit dung cic
mit hang do don vi minh sdn xudt mic du khong
dugc phép ban hang tryc tiép.

Bén canh d6, linh vauc VLNCN phuc vu cho linh
vic ddu khi clia dat nu6e phai nhap khdu 100% véi
gid thanh rit cao. 0] trong nudc, cdc nha mdy san
xudt van chua c6 sy ti€p cin, ciing nhu ¢ huéng
san xuit cdc sin phdm VLNCN phuc vu cho linh
vuc dau khi. Pay 1a mdt ngdnh c6 gid tri kinh t&
va 1gi nhudn v6 cung 16n ma cdc doanh nghi€p
VLNCN di bd qua va chua ¢6 huéng ti€p can. Pay
la m&t Iinh vuc ma cdc doanh nghiép VLNCN ciing
nhu cdc ¢d quan Nha nude phai c6 nhitng biép phdp

TAI LIEU THAM KHAO:

khuyén khich, tao diéu kién d€ nghién ctu, ng
dung va phat trién.

- Cdi thi¢n, ndng cao khd ndng canh tranh ciia
sdn phdm VLNCN va dich vu cung iing

Hién nay, d€ canh tranh va phdt trién, cdc
doanh nghiép VLNCN di c6 nhiéu thay ddi tir
cha't lugng san phaAm, miu ma hiang héa tir bao bi
dén cdc ching loai sdn phdm, ddm bdo sy tién
dung trong qu4 trinh st dung . P€ d4dp tng t5i da
yéu ciu cda khdch hang, cdc don vi cung ng da
thuc hién cung tng tin kho chita VLNCN cta cdc
khdch hang, thim chi d&€n tdn chan cong trinh
theo tirng ho chi€u (bai nd) cia khdch hang. Mit
khdc, cdc doanh nghi€ép kinh doanh VLNCN da
phéi ti€n hanh x4y dung cdc kho chita VLNCN
tai cdc thi trudng chi€n lugc hodc nhitng dia ban
thuin tién vé giao thong... Piéu nay cho thay su
phit hgp, ddp ng dudc yéu cau khit khe clia thi
trudng tuy nhién ciing cho thdy su lang phi trong
viéc day tu xay dung cdc kho chita VLNCN.

Céc doanh nghiép VLNCN ludn dugc Nha nudc
khuyé&n khich dau tu, xay dung cic diy truyén san
xuat cdc sin phdm VLNCN, nhiim da dang héa sin
phim, gidm gi4 thanh. Tuy nhién, do nguyén liéu cht
yéu la nhap khiu nén gia thanh san xuat VLNCN van
phai phu thudc nhiéu vao cic yéu to bén ngoai. Pé
céc doanh nghiép st dung VLNCN ti€t kiém chi phi,
dodi héi phai tinh todn, Ia chon cic sdn phdm c6 gid
thanh ré, dé st dung. Chinh vi vay, hién nay, cic
doanh nghiép dang chuyén sang st dung loai thudc
n6 ANFO c6 gid thanh chi biing 1/2 gid céc loai thudc
khic, lai da dang vé chling loai (tir déng phi, dang rdi,
chiu nuéc...), nén céc nha may khong san xuat chiing
loai thudc nd nay trong thdi gian t&i sé gip nhiéu khé
khin trong tiéu thu sdn phAm m

1. Nghi quyét Pai héi Pai biéu toan qudc lan thit XII ciia Ddng.
2. B¢ Céng Thuong (2014), Bdo cdo quy hoach phdt trién nganh VLNCN Viét Nam dén nam 2020, tam nhin

dén ndm 2030; Bdo cdo vao thdng 3 ndam 2014.

3. Quyét dinh s6" 1327/QP-TTg ngay 24/8/2009 ciia Thii tuéng Chinh phii vé viéc phé duyét Quy hoach phdt
trién giao thong van tdi duong by Viét Nam dén nam 2020 va dinh hudng dén nam 2030.
4. Bdo cdo két qud hoat dong sdn xudt kinh doanh ciia cdc doanh nghiép VLNCN.
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MAJOR FACTORS AFFECTING BUSINESS OF INDUSTRIAL
EXPLOSIVES MANUFACTURERS IN VIETNAM

® Master. HOANG QUOC MAU
Industrial Explosives Company, General Army of Economic and Technology,
General Department of Military Industries and Manufacture

ABSTRACTS:

Industrial explosives is a special goods which plays an important and indispensable part in the
economic development of Vietnam. It is important to analyze factors affecting directly business of
industrial explosives manufacturers in Vietnam in order to improve business efficiency of
industrial explosives manufacturing sector in general and industrial explosives companies in
particular. This article is to analyze the major factors affecting business of industrial explosives
manufacturers in Vietnam.

Keywords: Industrial explosives, arms industry, impact factors.
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NHUNG KINH NGHIEM VE THUONG HIEU
CUA NGANH DET MAY TRUNG QUOC

® PO HUYEN TRANG

TOM TAT:

Trong thdi ki Hoi nhap kinh t& qudc t€, ¢ Viét Nam va Trung Qudc déu tich cuc phét trién
san xudt hang dét may bdi khi ning tao viéc lam 16n, x6a déi gidm nghéo cho cdc ving nong
thon va mang lai kim ngach xu&t khdu 16n. Nhitng nim qua, ca hai nu6c cling c6 tiém ning trong
san xuit hang dét may xuét khdu véi cdc chiing loai hang héa tuong d6i gidng nhau va cling
c6 céc khu vuc thi trudng tiém ning tring nhau nhu EU, Hoa Ky, Nhit Ban... Pén thai diém hién
tai, Trung Qudc van ludn giif vitng vi tri s6 1 trong kim ngach xuat khdu dét may thé gidi ma
mot trong nhitng nguyén nhan tao nén ning luc canh tranh cho sidn phaAm dét may Trung Qudc
so v6i cdc quoc gia khac chinh 12 vé thi€t k&, miu ma, ki€u ddng, mau sic phong phd, ddp Gng
da dang nhu cAu clia ngudi diing cling nhu cdch ma quéc gia nay “lam thuong hiéu”, ning tim
san pham trén thi trudng qudc t&. R4t nhiéu thuong hiéu may mic cda Trung Qudc hién da va

dang c6 chd ding virng chii trén thi trudng qudc t€.
T khéa: Dét may Viét Nam, dét may Trung Qudc, Bosideng, OEM, ODM,

1. Nhitng buéc ti€n bai ban

Xud't phat di€m, Trung Qudc 1a nha cung cip
s6 1 thé gidi vé xo hod hoc, sdi, vdi, td tim. Con
vé hing may mic Trung Qudc thdi ki truc nhitng
nim 90 cta thé ki trude van chii y&u vé xuat khiu,
gia cong cdc san phim can nhiéu lao dong, phan
16n gianh dugc 1gi the vé gid do c6 qui md sdn xudt
16n nhung cdc sdn phdm phan 16n c6 gid tri thap
va trung binh, tuong ty nhu tinh hinh s&n xuat tai
Viét Nam. D€ tao ra khac biét, giit virng vi tri s6 1
trong nganh dét may th€ gidi, doanh nghiép dét
may Trung Qudc nhin thitc dugc ring, khong con
con dudng nao khéc 1a nang cao vi th€ ctia minh
trong chudi gia tri dét may toan cau.

Chudi gid tri nganh dét may va vi tri clia doanh
nghiép trong chudi gid tri d6 gdn chit véi md hinh
san xuat kinh doanh ma doanh nghiép trong nganh
huéng t6i. Trung Qudc da c6 nhitng budc di rat bai
ban trong viéc ning cao vi tri nganh dét may trong
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chudi gi4 tri bing cach phat trién mo hinh san xut
kinh doanh. Tt m6 hinh OEM - original equipment
manufacturing (dudc diing d€ chi cic cong ty, cong
xudng thuc hién cdc cdng viéc sdn xuat theo thi€t
k&, thong s k§ thuat dugc dit truGc va ban sidn
ph&m cho cong ty khdc phan phdi, sin pham dugc
dua ra thi trudng dudi thuong hiéu cla cong ty dit
lam sdn phdm), cdc nha sdn xuét thu dudc nhiéu
kinh nghiém va bi quyét trong qud trinh gia cong
st dung thi€t bi ctia minh, cdc doanh nghiép manh
& Trung Qudc cdi thién sitc manh clia minh bing
budc ti€n dau tién 12 chuyén 1én md hinh ODM -
original design manufacturing, § d6 cdc nha cung
cAp khong chi cung cAp dich vu sdn xudt ma con cd
dich vu thi€t k€ nita. Kha ning thi€t k&€ cho thay
trinh d6 cao hon vé tri thifc cda nha cung cip,
khong nhitng cung cip tay nghé may khéo 1éo ma
con ca tri tué sdng tao. Nhitng sdng tao nay dugc
céc doanh nghiép Trung Qudc chi trong ding ki
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va bdo ho quyén sd hitu tri tué. Tr day, m3 dudng
cho viéc chuyén d6i qua mé hinh OBM - own
brand manufacturing - dding ki nhan hi€éu va dua
san phdm ra thi trudng bing nhin hiéu cda riéng
minh. M6 hinh OBM yéu ciu nha sin xuit quing
b4 cho thuong hiéu ho ding ky va phat trién viéc
cong nhan thuong hiéu nay trén thi trudng bing
cdch st dung th€ manh ctia thi€t k€&, sdn xuat,
ngudn lyc tai chinh va bi quy&t marketing.

2. Cau chuyén ctiia BOSIDENG - thuong hiéu
may miic hang didu Trung Quéc

Ong Cao Pitc Khang - Nha sdng lap dong thdi
12 chd tich Hoi ddng quén tri cia Bosideng, bit dau
sdn xud't theo phuong thitc OEM vao nim 1976.
Cu6i nim 1992, 6ng ta thyc hién budc di ddu tién
xay dung mot thuong hi€u doc 1ap cho cdc sdn
phdm 4o 16ng vii ding ky dudi thuong hiéu goi 12
“Bosideng” d6i vdi cdc sdn phdm ctia minh. Nhitng
san pham nay dudc dua ra thi trudng nim 1994,

Dén nay, Bosideng ¢c6 mot nhém cdc nha thiét
k& trién khai tir khdi niém thi€t k& d&€n bo suu tip
va tif tim mua vai d€n lAm mAu va thuong mai héa
san pham. Theo cong ty, doanh s& ban cdc bd suu
tip quan 4o 16ng vii cia Bosideng ditng diu tai
Trung Qudc trong 12 ndm lién ti€p tir 1995 dén
2006. Vao nam 1999, Cong ty ty thit thach minh
biing cdch thim nhap vao chau Au. Ong Cao da
chon Thuy S§, noi ma yéu cau vé chat lugng dudc
coi 1a cao nhét tai chiu Au va Bosideng tr§ thanh
thuong hiéu may mic doc 1ap dau tién clia Trung
Quéc thim nhap dude vao thi trudng chdu Au.

P& quing b4 cho thuong hiéu nay, Bosideng di

Business Positioning Brands
Down apparel mid to high-end  Bosideng, Snow Flying
lowtomidend  Kangbo, Bengen, Bingfei, Slim
Menswear luxury Vetallo
mid to high-end  Bosideng MAN
Ladies'wear  mid to high-end  JESSIE, Bosideng RICCI
Casual wear  low to mid-end Mﬂaﬂ

tich cyc tham gia c4c cudc trinh dién thdi trang trén
th€ gidi, 1a cong ty dau tién dugc Cuc Cong nghiép
dét Trung Qudc uy quyén tham dy “Tudn 1€ vin
hod Trung Qudc” tai Paris, ndi cic ngudi miu va
hiang may mic 16ng vii ciia Bosideng xut hién 1an
diu tién tai Paris vao thang 9/1999. Sau nay, cdc
san phdm clia Bosideng dugc ban tai cdc thi trudng
Nhat Ban, Canada, Nga, Thuy S§, Méng C8. Cac
san pham nay di dudc ting huy chudng vang 2 1an
tai cdc trién 1am qudc t& t8 chiic tai Peterburg (Nga)
va Ulan Bator (Mong C8). San phim nay ciing dudc
cong nhan 1 sin phim c6 ban quyén tai The van
hoi Olympic Atlanta 1996 ciia My. Nam 2004 trong
danh sach “500 thuong hiéu cong ty gid tri nhat” do
Phong thi nghiém thuong hiéu th€ gigi cong b,
Bosideng ditng thtt 133 trong s6 500 thuong hiéu tai
Trung Qudc vdi gia tri thuong hiéu 4,204 ty NDT.
Thuong hi¢u nay cling dudc cong nhdn la mdt trong
16 thuong hiéu tiém ning tai Trung qudc xét theo
ning lyc canh tranh quoc t€ do Lién doan kinh t&
d6i ngoai Trung Quéc va Uy ban xdc ti&n Chi€n
lugc thuong hiéu hang diu Trung Qudc cdng bd.
Thuong hiéu Bosideng dugc Lién doan thé gigi vé
khoa hoc hiéu suat, Hiép hoi Khoa hoc hiéu suit
Trung Qudc va Hoi nghi vé hiéu suat thé gidi cong
nhan Ia 1 trong “10 thuong hiéu hang diu ctia Trung
Qudc trén thi trudng th€ gidi” nim 2006. Nhitng
thanh cong budc dau nay tao da cho sy phat trién
1én mdt miic cao cua Bosideng khi ho nhian dién
dudgc siic manh cta thuong hiéu.

Théng 10 nam 2012, Bosideng da chi 20 triéu
bang Anh, mdt con s& nh trong tong 1¢i nhuin 418

Nhitng nhéan hiéu sdn phdm ciia Bosideng trén thi truong quoc té.
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REVENUE BY BUSINESS

Revenue:
RMB2,563.7 million

for the six
manths ended

393.2mn

. CEM management business

. Brarded down apparel business

S6'lieu vé doanh thu mdi nhét ciia Bosideng

triéu bang Anh nim 2011 cla hing, d€ md cita
hang & London. TAng trén cla clra hang con cé
nghia nhu 12 "tru s3" cia hiang & chau Au. Cic nha
quan sit va cac chuyén gia trong gidi thdi trang cho
ring, muc dich ctia Bosideng khong phai 1a @€ hap
din khach hang Anh ma cot d& "mugn" ti€ng thdi
trang Anh d€ lam ting vi th& qudc t& ctia Bosideng.
Ngudi sang 1ap ra Bosideng Cao Ptc Khang chi rd
tham vong ctia ho 1a trd thanh mot thuong hiéu ndi
ti€ng, trong khi London lai chinh 13 trung tAm thdi
trang ctia th€ gidi. Bing cdch nang cip hinh dnh
thuong hiéu nhu vay, Bosideng nhim t6i viéc ting
vi th€ clia minh trong mit du khdch Trung Qudc
dé&n nudc Anh, hon 12 nhim vao viéc thu hiit khach
hang ban dia. Va tdi khi quay vé nudc, nhitng du
khach Trung Qudc nay lai tich cuc lui t6i céc ctra
hang ctia hang & dai luc.

Hai nim sau, thing 3 nim 2014, Bosideng ti€p
tuc budc chan ctia minh trén thi trudng chau Au vdi
clia hang diu tién tai Rome - Italia. Tai day,
Bosideng di c6 budi ra mit va gidi thiéu thuong
hiéu — sin phim Bosideng bing bd suu tip
Bosideng Plus Zero v6i sdn phim chi dao 1a 40
jacket mua dong. Trong d6 toan bo khau thiét k&
dugc thuc hién tai Italia, mang hoi huéng phong
céch dam chdt thdi trang Y nhung dudc san xudt tai
Trung Qudc, khi&n gid thanh san phdm vo6 ciing dé
chiu, chi tir 90 d&€n 160 euro. Ciing tai show dién
gi6i thiéu san phim va thuong hiéu Bosideng tai
Rome, Bosideng cho biét s& ti€p tuc md thém cic
clra hang tai cdc qudc gia Pic, Phin Lan, Pan
Mach, Ao, Thuy Pién va Phép.

Khi thi trudng chau Au con dang trén da phat
tri€n, Bosideng ti€p tuc c6 mit tai Tudn 1& thdi
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Revenue:
RMB2,849.5 million

2014

for the six
months ended
September 30

. Nen-dovm apparel business

trang New York — New York
Fashion Week vdi bd suu tdp cao
cdp nha't trong lich st thdi trang
cia hang va bay té tham vong
chinh phuc thi trudng M§, thay
ddi nhan thic ngudi dan My véi
cdc sdn phdm “cda Trung Qudc”.
Phét bi€u tai day, 6ng Cao Diic
Khang dinh vi r6: sdn phim cilia
Bosideng s& ngang tim sian phim
cia Hugo Boss. Nguyén li€u tir
chiau Au, nha thi€t k€ tir kinh d6
thoi trang London, muc gia tu 400
dé&n 995 USD, bo suu tap thyc sy di giy ngac
nhién va lam thay d6i géc nhin cda gidi thdi trang
M§ vé hang may mic Trung Qudc va thyc sy
xifng tAm vdi cdc thuong hiéu nhu Hugo Boss hay
Ted Baker — dai dién tir thuong hi¢u Calvin Klein
ddnh gid. Khong giong nhu tai chau Au, tai thi
trudng nay, Bosideng dong thdi thyc hién lién
ti€p cdc chuong trinh quing cdo, truyén thdng
ram ro trude khi ra mit. Piéu nay ditra didu hdi
16n cho gidi quan sat vé chié€n lugc va tham vong
ctia Bosideng tai chiu My.

3. K&t luan

Bén canh nhitng thanh tyu ciia nganh Dét may
Viét Nam da dat dudc nhu dat kim ngach xuit
khiu cao va gidi quyét viéc lam cho nhiéu lao
dong, diém y&u tdn tai nhiéu nim nay cta Nganh
12 chura chli dong dugc ngudn nguyén liéu, thi€u va
y&u vé thi€t bi cong nghé, khiu thiét k&€ va xay
dung thuong hiéu, marketing cho sin phim ciing
boc 16 nhiéu y&u kém, thi€u stic sdng tao,thi€u sy
dau tu. Khau thi€t k€ va marketing, phan phdi,
doanh nghiép hoan toan c6 thé chii dong d€ nang
cao kha ning canh tranh cho sdn phim ctia minh
ca & thi trudng trong va ngoai nudc. Tuy nhién, dé
c6 dugc budc ti€n bai bdn nhu cAu chuyén cia
Bosideng néu trén, nganh D¢t may Viét Nam néi
chung cling nhu doanh nghi€p Viét Nam noi riéng
can c6 sy ddnh gid nghiém tdc ning luc ndi tai,
xay dung chi€n lugc phat trién chung cho toan
Nganh d€ lya chon huéng di phit hop, ciing nhu lya
chon sian phim trong diém, khai thic dugc thé
manbh, tao stc canh tranh tot trén thi trudng quoc t&
dé nghién citu, ddu tu m

f14.7%
419.%mn
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EXPERIENCES IN BUILDING BRANDS OF CHINESE
TEXTILE AND GARMENT SECTOR

® Master. DOHUYEN TRANG
CSP Cooperation Center, Viettel Telecommunication Company,
Vietham Military Telecommunications Group

ABSTRACTS:

In the era of international economic integration, both Vietnam and China are actively
developing textile and garment sector because this sector can provide large jobs and help to
reduce poverty in rural areas and increase export revenues. Both countries also have the same
potential in their textile and garment sector with similar products and markets such as the EU,
the U.S, Japan... China is so far the largest textile and garment products exporter. One of the
successs key factors for Chinese textile and garment producers is design ability which help
products meet the demand of consumers. Many brands of Chinese textile and garment
producers has solid footholds on the international market.

Keywords: Brand, textile and garment, China, experience.
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TAC PONG CUA PON BAY TAI CHINH
TGI HIEU QUA SU DUNG VON CHU SO HUU
VA RUI RO CUA DOANH NGHIEP

® NGUYEN KIEU HOA
® DAO MY HANH

TOM TAT:

Trong nén kinh t& thi trudng nhu hién nay, muc tiéu clia bat ky mot doanh nghiép nao ciing
déu mudn ki€m dudc 16i nhuin cao nhat tir s6 von ma ho bé ra. PE lam dugc diéu nay, cic nha
quan ly doanh nghiép phai dua ra dugc nhitng chinh sdch tai chinh phi hgp véi doanh nghiép
ctia minh. Trong linh vic tai chinh, thuat ngit don by chi viéc stt dung mdt chi phi ¢d dinh (chi
phi 13i vay) dé ting ty suit sinh 15i ctia doanh nghiép. Viéc nghién citu don bay tai chinh va
tdc dong ctia don bay tai chinh d€n hiéu qua st dung von chii s hitu va rdi ro cda doanh nghiép
s€ gitp nha quén 1y hoach dinh chinh sdch tai chinh va dua ra cac bién phap phu hgp.

Tw khéa: Pon bdy tai chinh, hiéu qué st dung vén chi sd hitu, chi phi 1di vay, rii ro

kinh doanh.

1. Pon by tai chinh

DPon biy tai chinh 12 mot khdi niém phan dnh
cAu tric ngudn von t6i vu clia doanh nghiép thong
qua mifc d6 huy dong c6 chi phi vén c¢d dinh d€ gia
tdng ty suat sinh 15i cia von chu s& hitu.

DPon by tai chinh diing @€ chi sy k&t hgp giita
ng phdi trd va von chii s& hitu trong diéu hanh
chinh sdch tai chinh ctia doanh nghi€p. Phin tich
don bay tai chinh gitip cdc nha quan 1y c¢6 thé dua
ra cdc quyé&t sach phit hgp nhim xdc dinh mot cau
tric nguon vén hgp 1y nhim ning cao hiéu qua
hoat dong kinh doanh.

Pon biy tai chinh cang cao, mifc do rii ro trong
hoat ddng tai chinh cang cao, nhung cd hdi gia ting
ty suat sinh 13i (ROE) cang cao va tri sd clia don
bAy tai chinh thap thi ngugc lai. Vilii vay phai tra
va ¢d tirc phai trd khong thay ddi khi doanh s& thay
ddi, do @6 don by tai chinh s& rat 16n trong nhitng
doanh nghiép c6 hé s6 nd cao va ngudc lai don béfy
tai chinh nhd trong nhitng doanh nghiép c6 hé so
nd thap, nhitng doanh nghiép khong vay ng khong
c6 don bay tai chinh. Nhu vy, don by tai chinh
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dit trong tAm vao hé s6 ng.

N&u goi:  Cla tdng ngudn von chii s& hitu

N Ia t6ng ngudn von ng
S 1a téng ngudn von doanh nghiép

dang st dung d€ tai trg cho tdng tai san: (S = N+C)

Hé s6 nd dudc xdc dinh nhu sau:

N
S

Hé s& ng phan dnh trong ngudn v&n kinh doanh
clia doanh nghiép sit dung c6 bao nhiéu dong dugc
hinh thanh tir khoan ng vay. Khi d6 mic d6 dong
g6p clia ngudn von chi s hitu d€ tai trd cho tdng
tai sdn goi 1a hé sd ty tai trg 1a: Hc = 1 - HN

Khi HN cang cao thi chu s& hitu cang ¢6 191, vi
khi d6, ho chi phdi d6ng gép mot phan von rat it
nhung dugc sit dung mot lugng tai san 16n. Pac biét
khi doanh nghiép dat dugc khodn 1¢i nhuén trén
nd 16n hon so vdi tién 1ai huy dong ng phai tra,
ROE gia ting theo toc d6 ting ca ngudn von ng.

Pon bdy tai chinh dugc xdc dinh theo cong
thdc sau:

HN =



TAI CHiNH - NGAN HANG - BAO HIEM

N&u - Sbq: Téng tai sin (ngudn von) binh quin
-Cbq: Von chi s& hitu binh quan

DPon biy tai chinh Sbhq
(AOE) =
Cbq
Trong do6:

Tdng tai sdn (ngudn von) ddu nim + cudi nim
Sbq =

2
Vén chi s hitu ddu nim + cudi nim

Cbq =
2

Trong thuc t&€, viéc sit dung don bay tii chinh
dudc vi nhu con dao hai ludi. N&u téng tai sdn
khong c6 kha niing sinh 18i dd 16n d€ bu dip chi
phi st dung ng, khd niing sinh 15i cia v6n chii s&
hitu 1am ra phai dung dé bu dip sy thi€u hut clia
1ai vay phai trd do vay ng. Do vdy, khéd nidng sinh
151 ctia von chi sé hitu sé con lai rat it so v6i mic
sinh 13i thuc t€. Trong diéu kién hoat dong kinh
doanh thuin 1gi, dat hiéu qua cao, don bay tai
chinh ting s€ mang lai hi€u qué 16n hon. Ngugc
lai, trong diéu kién doanh nghiép kinh doanh
khong thuan 1¢i, dang gip nhiéu khé khin néu don
bAy tai chinh ting cao (s6 ng phdi tr ting cao) sé
lam doanh nghiép gidm mdc dé ddc 1ap tai chinh,
doanh nghiép sé& c6 thé roi vao tinh trang mat kha
niing thanh todn c6 nguy co din d&€n phd san. Mot
ty 1& ng toi wu méi tdc dong tich cuc d&€n hiéu qua
st dung vdn chii s§ hitu (ROE) ctia doanh nghié&p.

2. Tdc déng cia don bay tai chinh téi hiéu
qua st dung von chui sé hitu va rui ro cia
doanh nghiép

2.1. Tdc dong ciia don bdy tai chinh dén hiéu
qud sit dung von chii sé hitu

Khi phin tich don bdy tai chinh, cdc nha quan
ly thudng chd trong hon d€n mdi quan hé giita don
bAy tai chinh va hiéu qua st dung von chd sd hitu.
Phan tich don b4y tai chinh trong m&i quan hé vdi
hiéu qua st dung vdn gitp cdc nha quén 1y doanh
nghiép c6 thé x4c dinh dugc cd cAu ngudn vén phit
hop cho doanh nghiép minh. Co cdu von d6 phai
g6p phin nang cao hiéu qua st dung von chd s
hitu mat khdc phdi ddm bdo mic do doc lap tai
chinh, an toan tai chinh cho doanh nghiép.

M&i quan hé giita don bay tai chinh va hiéu qua
stt dung vdn chii s hitu dudc xem xét thong qua
chi tiéu:

Ty suat sinh Lgi nhuin sau

18i ctia von chi thué€ (NP)
s hitu (ROE) = x 100
Cbq
Nhan tf vd miu s6 v4i tai sdn binh quan
NP Sbq
ROE = X
Sbq Cbq
Ty suit sinh 15i DPon bay

cla tai san tai chinh
ROE = X
(ROA) (AOE)

Chi tiéu nay cho biét, cit 100 dong von chi s&
hitu ddu tu, tao ra dudc bao nhiéu ddng 1¢i nhuin
sau thu€ thu nhap doanh nghiép. Chi tiéu nay cang
cao, cang bi€u hién xu huéng tich cyc. Nhu vy,
dé tang ty sudt sinh 15i cia von chi sd hitu, doanh
nghiép phdi ting ty suat sinh 15i clia tai sdn (ROA)
hoic ting don bay tai chinh (AOE). Trudng hop
doanh nghiép lua chon ting don by tai chinh dong
nghia vdi viéc ting ng phai trd, diéu nay doi hdi
cdc nha quan Iy doanh nghi€p phai xem xét, tinh
toan, cAn nhic ky ludng vi néu ng phai tra ting dé
ting tri & clia AOE s& lam ting ROE nhung lai
lam gidm muc do doc 1ap tai chinh va an ninh tai
chinh cia doanh nghiép.

2.2. Ddnh gid riii ro tai chinh trong méi quan
hé vdi hiéu qud kinh doanh

2.2.1. Ddnh gid riii ro tai chinh théng qua hé s6
chi trd ldi vay

Rui ro tai chinh ludn tiém 4n thudng tryc, phin
4nh sy bat tric trong hoat dong ctia doanh nghiép,
c6 thé dua t6i nhitng ton that, mat mat cho doanh
nghiép, lam mat di cd hdi sinh 13i. Rdi ro tai chinh
thudng gin lién v6i hoat dong tai chinh va mic do
st dung ng clia doanh nghiép nghia 12 gin véi co
cAu ngudn von clia doanh nghiép.

Phan tich rii ro tai chinh c6 thé st dung chi tiéu
phdn dnh khd ndng thanh todn ctia doanh nghiép
nhu sau:

Hé s6 kha niing Lgi nhuin trude thué

chitrd 1ai vay = +1

(TIE) Lai vay

- Hé s6 kha niing chi trd 13i vay =1:

Trudng hop nay, 1¢i nhuin trudc thu€ cia
doanh nghiép = 0, nghia la doanh nghiép khong 15,
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khong 1di. Thu nhip ctia doanh nghiép chi dd bu
ddp chi phi, doanh nghiép khong c6 tich lily ciing
nhu déng gép cho ngén sdch hay chia cho cdc cht
s hitu. Mttc dd canh bdo “rdiro cao”.

- Hé s6 kha niing chi trd 13i vay >1:

Khi hé s6 nay >1, ddng nghia véi viéc doanh
nghiép 1am #dn c6 14i. Phan 1¢i nhuin trudc thué
ctia doanh nghiép khong nhitng bu dip chi phi hoat
dong (ca chi phi 1di vay) con thira d€ déng gép cho
ngan sdch nha nudc, tich liiy vén va phan chia cho
céc chd s& hitu. Tri s6 cla chi tiéu cang 16n hon 1,
phin 1gi nhun trude thué€ doanh nghiép dat dugc
cang nhiéu, kh4 ning chi trd 1di vay cang cao, hiéu
qua kinh doanh cang 16n. Tri s6 clia chi tiéu cang
16n hon 1, mitc d6 cdnh bdo rdi ro s& gidm dan tir
“binh thudng” xudng “rii ro thAp” va cudi cling 1a
“khong c6 rairo”.

- Hé s6 kha niing chi tré 13i vay < 1:

Khi hé s6 nay <1, nghia 1a doanh nghiép lam
in thua 10, I¢i nhuin tru6c thu€ ctia doanh nghiép
Am. Thu nhap doanh nghiép tao ra khong du bu
ddp chi phi (ca chi phi 13i vay). N&u tinh trang ndy
kéo dai, c6 thé din téi von chd s hitu bi Am, kh3
ndng phd sdn xay ra. Mdc do canh bdo rii ro sé€ 1a
“ddc biét nghiém trong”.

2.2.2. Ddnh gid riii ro tai chinh thong qua hé s6

sinh l0i ciia tong von

Goi EBIT Ia I¢i nhuan trudc thu€ va 1di vay la
phan 1gi nhuan do toan bd ngudn vén huy dong va
st dung vao kinh doanh sinh ra, khong phan biét sy
hinh thanh ctia ngudn von, thué sut thué& thu nhap
doanh nghiép, hé s& sinh 15i ctia tdng von 1a BEP
dugc xdc dinh nhu sau:

EBIT
BEP =

qu
EBIT = Sbqx BEP

V6i: - 11a 14i sua't huy dong ng, 1di vay phdi trd
la N*I

- t1a thu& suét thu€ thu nhap doanh nghiép, NP
= (EBIT - N*T) * (1 - t)

ROE = [BEP + HN * (BEP

doanh nghiép dugc mién gidm thué..). Do vay
ROE chi y&u phu thudc vao 3 nhin td theo thit ty
tdc dong don bay tai chinh, hé s& sinh 13i clia tong
von (BEP); 13i suit huy dong von (I), chénh 1éch
BEP va ldi sut, tic dong clia don bay tai chinh
dén ROE 1a A.

Doanh nghiép c6 cac chinh sach tai chinh khac
nhau, trinh d6 quan 1y khac nhau, ROE sé xdy ra
1 trong 3 trudng hgp s dung don bay tii chinh
nhu sau:

- Né&uBEP > [, ROE biing BEP * (1 - t) va dudc
khuéch dai thém mdot lugng 1a A * (1 - t). Trong
trudng hgp nay, ngudi ta goi 1a don bay tai chinh
duong, doanh nghiép thay ddi cd ciu st dung von
vay cang nhiéu cang tot.

- N&u BEP < I, ROE biing BEP * (1 - t) va bi
giam di mot lugng 1a A * (1 - t). Trong trudng hgp
ndy, ngudi ta goi 1a don biy tai chinh Am. Trong
trudng hop nay, phai gidm bSt nd phai tra dé bio
toan sic sinh 16i cda von chi s& hitu.

- Néu BEP =1, ROE bing BEP * (1 - t), khi d6
doanh nghiép c6 don bdy tai chinh 1a A = 0. Khi d6
doanh nghiép c6 st dung ng vay hay khéng vay ng
ciing khong dnh hudng t6i stic sinh 13i cia von chi
sd hitu.

3. Lién hé thuc t& tac dong cia don bay tai
chinh dé&n hi¢u qua sit dung von chi sé hitu va rui
ro tai Cong ty ¢é phan Truyén thong s& 1 (ONE)

3.1. Phén tich co cdu von

Pé xdc dinh viéc diéu hanh chinh sdch tai
chinh clia nha quén 1y doanh nghiép, ta thyc hién
phan tich c¢d cdu von clia Cong ty trong 2 nim
2014 va 2015.

Téng ngudn vén (tai sdn) ciia Cong ty nim
2015 tdng hon so v6i ndm 2014 1a 168.468.126.252
ddng tuong ng v6i 73,67%. Tuy nhién, trong d6
ngudn von cla doanh nghiép ting chii y&u la do
céc khodn vay trong ndm 2015 gia tdng, chi€ém ty
trong 16n trong co cAu ngudn von cda doanh

Phan tich co cdu von cia Cong ty

Chénh léch
-DI* -0 Chitiu  N&m 2015 N&m 2014 ¢
ROE = [BEP + A] * (1 - t) +- %
Trong bi€u thic trén ta 1.N(dong) 324.225.006.349 165.220.820.622 +159.004.185.727 +96,24
thay (I - O hdu nhu'la mOt 5 ¢ (qang) 73242374992 63778434.467 +9463.940525 +14,:84
hdang s6 (trtr trudng hgp nha =
3.S(d6ng) 397.467.381.341 228.999.255.089 +168.468.126.252 + 73,57

nu6c thay ddi chinh sich thué

thu nhap doanh nghiép hoic 4. HN(Lan) 0816
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nghiép. Trong nim 2014, hé s& ng 1a 0,721 c6
nghia 1a ctf 1 ddng tai sdn cda cong ty c6 0,721
dong ng. Hé s6 nay nim 2015 clia cong ty ting
thém 0,095 1an 1én mitc 0,816 kha ning tu chi vé
tai chinh ciia Cong ty dang bi gidm siit.

Ty trong ng phdi trd chi€m phin 16n trong co
ciu von clia doanh nghiép. Gid tri nay nim 2015
16n hon 2014 12 159.004.185.727 ddng tuong ting
96,24%; gia tri nay ting khd cao ching td don biy
tai chinh ndm 2015 cao hon nim 2014. N&u Cong
ty sit dung t&t don bay tai chinh, s& phat trién tot
nhd “14 chdn thu€” cda cédc
khodn di vay, nhung néu st
dung khong t6t cdc khodn ng

A ROEAOE = ROA, x (AOE,| - AOE) = 3,04
x 1,56 =+ 4,7424%

C6 thé néi, naim 2015 Cong ty da s dung AOE
c6 hiéu qua d€ gidp gia ting ty suit sinh 15i cla
von chd s§ hitu.

Tuy nhién d€ ddnh gid mot cdch chinh xdc
xem sy gia ting clia nguén vén bing ng vay,
ngoai viéc dem lai hiéu qud kinh doanh, doanh
nghiép c6 thé gip phdi nhitng rdi ro tai chinh
nio thi cdc nha quin Iy doanh nghiép cin xem
xét cdc chi tiéu:

Pinh gia rii ro khi sit dung don bdy tai chinh

khong C Chi tidu Nam 2015 Nam 2014 Chénh léch
¢6 thé sé roi vao tinh trang mat 4 %
tw chd v& mit ti chinh va kha A 0
ning thanh todn, 1.LNTT (d6ng)  12.219.255.500 8.439.752.178 +3.779.503.322 + 44,77
3.2. Tdc dong cita don bdy 2.Laivay (dong) 8.126.947.561 2541.119.719 5585.827.842 +219,82
tai chinh dén higu qud sit 3.EBIT(dong) 20.346.203.061 10.980.871.897 9.365.331.164 + 85,28
dyng von chii 6 hituva riiiro 4 TIE (14n) 2,50 4,32 -1,82 -4113
tai Cong ty co phan Truyén g gep sy (997 0173 +0,124 +7168

thong s6' 1 (ONE)

Anh hudng ctia don by tai
chinh dén hiéu qua sit dung von chi s§ hitu dugc
phan tich qua bang s6 liéu du6i day:

Téc dong cia don bay tai chinh d&n hiéu qua st dung vén chi sé hitu

Viéc huy dong von kinh doanh bing viéc gia
ting ng vay vdi tdc do nhanh cho phép doanh
nghiép khuéch dai kha
ning sinh 18i cda von
chd s& hitu. Vi 1ai suat

) Chénh léch

Chi tiéu Nam 2015 Nam 2014 . % huy dong von dai han

+. ) )
° (I) tai Coéng ty trong
1.NP (d6ng) 9.508.722.776  6.067.420.862 +3.441301.914  +5673  pam 2015 13 12%/1
2.Cbq (d6ng) 68.510.404.730 63.532.174.036  +4.978.230.694  +7,84 nam, ta }hﬁ’y BEP > 1,
R don bay tai chinh
3.Sbq (ddng) 313.233.318.215 191.344.663.505,5 + 121.888.654.710 + 63,70 duong, doanh nghiép s
4. ROA (%) 3,04 3,17 -0,13 -4,10 dung chinh sdch vay ng
5.AOE (ian) 4,57 3,01 +1,56 +51,83 ¢ gia ting don bay tai
chinh khuéch dai ROE
6. ROE (%) 13,88 9,55 +4,33 + 45,34 1a mot chinh sdch phu

Qua béng phan tich ta thdy ROE nam 2015 ting
hon nam 2014 1a 4,33%; chiing td khi doanh nghiép
dau tr 100 ddng von chi 4 hitu, nim 2015 thu duge
nhiéu hon nim 2014 1a 4,33 df)ng Igi nhuin. Xét 2
nhan t6 4nh hudng t6i ROE ta thdy: ROA nim 2015
so v6i ndm 2014 giam, day 1a mot nguyén nhin lam
cho ROE gidm, nhan t6 AOE nim 2015 ting so v6i
2014 1a 1,56 lan tuong dng 51,83%.

Goi A ROEAOE la chi tiéu do ludng mic do
dnh hudng cla don biy tai chinh, d€n ROE. A
ROEAOE dugc xdc dinh nhu sau:

hgp. Trong ndm 2015,
nhd st dung don bdy tai chinh, Céng ty da
khué&ch dai dugc ROE thém 1 lugng 1a: (0,297 -
0,12) * (1 - 0,22) = 0,138.

Chi tiéu BEP ctia Céng ty nim 2015 cao hon
nim 2014 12 0,124 1an, day 1a d4u hiéu &t cla viéc
doanh nghiép da st dung t6t don bay tai chinh dé
khuéch dai ROE.

Mic dit TIE 2 niim 2014 va 2015 déu >1 ching
t6 i ro thap hodic khong c6 rii ro, tuy nhién gid
tri cda chi ti€u nam 2015 lai gidm hon nam 2014 1a
1,82 1an tuong ting 41,13%; day ciing 1a diéu ddng
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lo, doanh nghiép cin phdi tim hi€u nguyén nhan
dé dua ra cdc chinh sach phit hop.

Ké&t luan:

Trong xu thé€ toan cau héa nhu hién nay, cdc
doanh nghiép mudn ton tai va phdt trién phdi
thich nghi dugc v6i sy bi€n dong khong ngirng
cla nén kinh t& trong nudc cling nhu trén thé
giéi. Hoi nhap kinh t&€ vira tao ra cdc co hoi

TAI LIEU THAM KHAO:

nhung ciing mang lai nhiéu thdch thic va rdi ro.
Vi vay, d€ dat dugc muc tiéu cliia minh, cdc nha
quén ly doanh nghiép cAn phai dua ra cdc quyét
sach phu hgp, tdin dung moi ngudn lyc, tinh todn
chinh xdc mot co cAu ngudn vén tdi wu; cd ging
tdn dung moi cd hoi, cdc th€ manh dé€ c6 thé st
dung dugc ngudn von kinh doanh dem lai hiéu
qué cao nhit m
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ABSTRACTS:

In the market economy, the goal of any enterprises is to earn the highest profits from their
investment. In order to achieve this goal, the managers have to apply appropriate financial policies
with their enterprises. In financial sector, the term leverage refers to the use of a fixed cost (interest
expense) to increase the profitability of the enterprises. The study of financial leverage and the impact
of financial leverage to the using equity efficiency and business risk would help the managers make

appropriate financial policies for their enterprises.
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HOAN THIEN GIAI PHAP TAI CHINH

TU NGUON NGAN SACH NHA NUOC

THUC PAY XUAT KHAU GAO VUNG
PONG BANG SONG CUU LONG

® NGUYEN THI TRUC PHUONG

TOM TAT:

Céc chinh sich ctia Nha nudc tdc dong vao hoat dong xudt khiu gao clia viing ddng biing song
Cttu Long (PBSCL) ¢6 2 nhém chti yé&u: gidi phdp tai chinh tir cdc ngan hang thuong mai (NHTM)
va gidi phdp tai chinh tir ngudn ngan sich Nha nu6c, nhu: hd trg 1di sudt va tin dung Nha nudc.
Bai vi€t ban sdu vé cdc gidi phdp tai chinh tir ngudn ngan sdch Nha nudc, trong d6 c6 hoat dong
cho vay clia ngin hang thuong mai (NHTM) va dudc ngan sdch hd trd 13i suit.

Tu khéa: Gidi phdp tai chinh, ngan sach Nha nudc, xuit khiau gao, ddng bing song Ctitu Long.

1. V& hoan thién chinh sach hd trg¢ lai suat tir
ngudn ngan sich Nha nuéc cho thu mua hia gao
tam trit @€ ngudi san xui't lda ddng bing song
Cttu Long dugc hudng lgi truc ti€p

Chinh sdch thu mua tam trit lda, gao ctia Chinh
phtt mdi khi budc vao thdi di€m thu hoach ro & khu
viic PBSCL trong nhiéu nim qua dugc nhin nhin
la mot chi truong ding va pht hgp vdéi tinh hinh,
gitip tao dicu kién cho ndng din, doanh nghiép chii
ddng trong thu hoach, ti€u thu lda, gép phan kiém
ch€ tinh trang sut gid. Trong cdc nim gin diy
(2012 - 2015), mdi nim, Chinh pht quy&t dinh mua
khodng 1,0 triéu tAn gao tam trit, véi s6 du ng céc
NHTM da cho vay vao khodang 8.000 - 8.200 ty
ddng/vu. Mic du vay, tic dong tir chinh sich nay
chua 16n nhu mong mudn clia cac nganh chic ning
cling nhu clia ngudi nong dan trong lda & khu vuc
DPBSCL khi viéc phan giao chi ti€éu thu mua chua
ddp tng dugc yéu ciu tiéu thu lda.

Do dic thii cdc ving mién, diéu kién sdn xui't
va gia xuait khdu nén viéc ndong dan hudng lgi mitc
30% 1a khong nhiéu va mdt sd noi khdng dat dudc.
Trong diéu kién kinh t&€ kh6 khin, thi trudng xui't
kh4u khong thuin 1gi tao nén ganh ning chung,

day ciing 1a vin dé ma Chinh pht néi chung, ciing
nhu cdc bd nganh va ndng dan ndi riéng ciing phai
chia sé.

Viéc xdc dinh ai dugc hudng 1¢i nhi€u hon
trong qué trinh tri€n khai chinh sdch nay vin con
nhiéu y ki€n khdc nhau. Thyc t€ nhiéu nim qua,
Chinh phti giao cho Hiép hdi Luong thyc Viét Nam
t6 chitc phan giao cho cdc don vi t6 chitc thu mua.
Tuy nhién, hiéu quad, 1gi ich khéng phdi lic nao
ciing d&€n dudc v6i ngudi ndng dan trong lda.

Thuc chat, chinh sdch tam trit rdt khé c6 thé
dem lai 1gi ich t6i da cho tat cd cdc bén lién quan.
B6 Nong nghiép va Phat trién Nong thon, Hiép
hdi Luong thuc Viét Nam déu khing dinh, thu mua
tam trif Ida, gao khong phdi 1a gidi phdp hd trg truc
ti€p cho nong dan ma 1a gidi phap dé diéu tiét thi
trudng, hd trg thu mua lda trong giai doan cao
di€m thu hoach lia nhim diy gid lda lén theo
chiéu huéng c6 1gi cho nong dan. Hién ciing chua
c6 gidi phdp nao kha thi hon g1a1 phap nay khi gid
lda thi tru’dng c6 xu hudng gidm xudng.

Thuc t€ chuong trinh thu mua tam trit thdi gian
qua chi ¢6 1gi cho doanh nghiép, bgi hi€m c6 hd
ndng dan nao ban dugc lia cho cdc cong ty luong
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thuc, n€u ¢6 ban phdi qua” trung gian”, cling chiu
thiét hai tir 50 - 150 dong/kg.

* Mt s gidi phdp khdc phuc:

- Thit nhdt, viéc phan b chi tiéu thu mua tam
trlt can phdi cé sy phdi hgp chit ché hon gitta Hiép
hoi Luong thyc Viét Nam va ny ban Nhan dan cdc
tinh. Chinh phu giao viéc thu mua tam trit lda, gao
vé cdc dia phuong véi mong mudn cédc dia phuong
cin ¢ vao san lugng lda trén dia ban va niang luc
ctia doanh nghiép d€ phan bd truc ti€p san lugng
thu mua, gitp gidi quy€t t6t hon bai todn sin xuat,
tiéu thu va xuat khiu gao.

- Thit hai, BO Nong nghiép va Phat trién nong
thon can t§ chiic cac doan thanh tra, ki€m tra, gidm
sdt chit ché thudng xuyén viéc thyc hi€n chinh
sdch nay. Vi du, trong thu mua lda gao vu He Thu
2013, cdc doanh nghiép dugc giao chi ti€u thu mua
tam trit n€u vi pham cdc quy dinh cia Quy ché&
kiém tra, gidm sdt viéc thu mua lda gao do Bd
Nong nghiép va Phdt trién Nong thon ban hanh sé&
khong dudc hudng hd trg 1di suat theo Picu 3 clia
Quyét dinh s6 850/QD-TTg ma Thi tuéng Chinh
pht da phé duyét.

Can c6 chinh sach vu ddil1di suat, hd trg 1di suat
truc ti€p cho ngudi ndng dan trong lia. P& nghi bd
sung thém d6i tugng vay tam trit théc gao 1a hd
néng dan, do hd dan c6 nhu cau mua céc loai thiét
bi bdo quan sau thu hoach nhu 10 sdy, kho chifa,...
dé du trir lai s6 thde da thu hoach dude sau vu mia,
ddi khi ting gid mdi ban d€ ddm bdo 1di nhuin
trong sdn xuAt.

- Thit ba, d& nang cao chat lugng lia gao, Bo
Nong nghiép va Phat trién Nong thon cAn chi dao
S& Nong nghiép va Phét trién nong thon céc tinh,
thanh phd huéng din sdn xuit, sit dung cdc gidng
lda x4c nhan, 4p dung k¥ thuit canh t4c tién ti€n;
ddng thsi khuyé&n khich nhin rong mo hinh cénh
ddng miu 16n, gin k&t doanh nghiép véi ndong dan
trong sdn xuat lda gao hang hda c6 chat lugng va
gid tri gia ting cao.

Tinh trang & khu vuc PBSCL nhiéu thdi diém
gid lda xudng khong ddng ngai ma viéc khong
xud't khdu dugc con nghiém trong hon. Chinh
pht, hay B6 Tai chinh, B6 N6ng nghiép va Phdt
tri€én Nong thén dua ra cd ché tai chinh ti
ngudn ngan sich Nha nudc cidn hd trg ngudi
nong dan khi sdn xud't lia phdi cd ging gidm st
dung cdc loai héa chat, vi theo tinh todn ctia Cuc
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Trong trot, vat tu ndng nghiép chi€m 60% gid
thanh lda.

Bén canh d6, ning lyc tim ki€m thi trudng cho
hat gao Viét Nam cling phdi ting 1&n v6i su hd trg
cla cdc nganh chiic ning, cic thuong vu Viét Nam
& nuSc ngoai, ddng thdi cling vdi sy nd luc gidm
gid thanh cia nong din, gid chao hang cia gao
Viét Nam phdi canh tranh véi cdc nude khéc. Ca 2
linh vuc sdn xuét va thuong mai phdi k&t hdp, hd
trg nhau, gao Viét Nam md&i ding virng trén thi
trudng qudc té.

Thit tu, ki€m todn Nha nu6e, Thanh tra Chinh
phd,... trién khai thyc hién ki€m todn, thanh tra két
qua thyc hién chinh sdch nay, dic biét la dinh gid
thuc trang k€t qua c6 ddm bao ding khoi lugng thu
mua tirng vu thu hoach hay khong; dong thdi ddnh
gid k&t qua d6 c6 dem lai 1gi ich thuc sy cho ngudi
san xui't hay khong. Bén canh dé, cAn dinh gid sy
phdi hop clia cdc dia phuong khu viec PBSCL trong
tri€n khai chinh sdch néi trén. Trén cd sé d6 c6
nhitng diéu chinh cu thé vé chinh sach theo huéng
dé nghi néi trén clia bai viét.

2. Vé ddi tugng cho vay hd tr¢ 1ai suat theo
quy dinh cta Chinh phu

Bén canh chinh s4ch cho vay hd trg 1di sudt tam
trit lda gao, thdi gian qua, hoat dong cho vay hd
trd 14i sudt nhim gidm tn thi't sau thu hoach dai
v6i nong sin, thiy sidn theo Quyét dinh
63/2010/QD-TTg ngay 15/10/2010 va Quyét dinh
s6 65/2011/QD-TTg ngay 02/12/2011 ctia Thd
tu6ng Chinh pht da duge cic NHTM trién khai tich
cuc, dem lai nhitng k€t qua nhat dinh trong viéc hd
trg ndong dan trang bi thém nhitng cong cu sdn xuat
can thiét, trén co s& d6 gép phan gia ting ngudn
cung ng lda gao cho xui't khiu.

Tuy nhién, bén canh nhitng k€t qua dat dudgc
ciing con nhitng ba't cAp ndy sinh ngay tit nhitng
quy dinh trong chi truong, chinh sdch néi trén. Cu
thé theo quy dinh, cdc loai mdy méc nong nghiép
néi chung va st dung trong hoat dong lia gao néi
riéng theo quy dinh dudc hd trg phéi 1a hang noi
dia héa tir 60% trd 1&én. Tuy nhién nhitng loai thi€t
bi nay chat lugng chua cao, ning suit thap, cu thé
nhu véi mdy gét dap lda li€n hgp, ngudi din mua
vé st dung thudng xuyén bi hu hdng phii sira chita
nhung gid cd lai cao tuong duong vdi sin phdm
ciing loai hang nhap khiu cé chat lugng tot hon.
Do vay, da s6 ngudi dan chon mua cic loai mdy
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nhap khiu hoat dong c6 hiéu qua, ning suat chat
lugng cao, dé su dung, thu hdi von nhanh, do d6 du
nd cho vay doi tugng nay tai cic NHTM dat thap.

Xét trén nhitng khia canh nao d6, quy dinh nhu
trén nhim khuyé&n khich sdn xui't va noi dia héa.
Tuy nhién, xét trén géc do canh tranh trong kinh
t& thi trudng, khia canh chi't lugng hang héa va
cu thé véi ngudi ndong dan ho phdi chiu thiét thoi
nhA't dinh.

Vi viy, bai viét dé xuit cdc cd quan chiic ning
can nghién citu diéu chinh, sira d6i Quyét dinh
63/2010/QD-TTg ngay 15/10/2010 va Quyé&t dinh
s6 65/2011/Qb-TTg ngay 02/12/2011 cta Tha
tuéng Chinh phii theo hudng mé rong ddi tugng cho
vay, chinh sdch hd trg 13i sui't gidm tSn that sau thu
hoach ddi v6i ndong dan, khong chi gidi han chi phi
mua sim do6i véi loai may méc thi€t bi c6 ty 1& ndi
dia hoa tir 60% trg 1én, khong phan biét may mée
thi€t bi sdn xu't trong nudc v6i nhap khau 100%.

3. Vé chinh sich tin dung Nha nuéc

Trong thuc tién hién nay, hoat dong tin dung
Nha nuéc do Ngan hang Phat trién (NHPT) Viét
Nam thuc hién mdi chi tdp trung hd trg cho céc
doanh nghiép néi chung, chua hd trg cho ndng dan
trong lda, cdc doanh nghiép vira va nhé thu mua va
ché& bi€n gao xui't khiu. Vi vay, d€ ning cao chit
lugng, nAng cao hiéu qua tin dung ddu tw Nha nudc
tai ving PBSCL néi chung va nhim thic diy xuit
kh&u gao clia viing néi riéng, bai vi€t d€ xuit
huéng hoan thién chinh sich tin dung diu tw Nha
nudc trong thdi gian téi nhu sau:

Thit nhat, xay dung co ch€ 14i suadt md, linh hoat
phtt hgp véi dic thi, tinh hinh tai chinh cia doanh
nghiép néi chung, trong dé c6 doanh nghiép li€én
quan truc ti€p d&n sin xuat va xud't khiu gao, doi
tugng du 4n diu tu va thuc trang quan tri rdi ro doi
véi tirng du 4n thay vi 4p dung 1di suat c¢d dinh d6i
vdi tit ca cac loai du 4n. C6 thé xem xét 4p dung
14i su't th ndi hoidc 13i sudt cd dinh tiy theo cdc
khodn vay khédc nhau.

Thit hai, d€ tao diéu kién thuan 1gi cho cdc don
vi cung cip dich vu cong trong linh vuc sdn xuat va
kinh doanh lda gao xuét khiu, nhu: giong, phan
bén, thudc trir sau, vat tr va may méc ndong nghiép,
thu mua va ché& bi€n gao xuit khiu ti€p cin véi
ngudn von tin dung vu dii, cAn nghién citu diéu
chinh ting mic t8i da cho vay ddi véi mot s6 du 4n
san xuat lda gao c6 chdt lugng cao, sdn xuat lda

gao tip trung, san xudt lda gao theo md hinh lién
két,... 1én 80% tdng von dau tu cia du 4n (NHPT,
mic hién nay: 70%).

Thit ba, nghién ctiu, ddnh gid va cé 10 trinh cho
phép NHPT thyc hién cong tdc cho vay von luu
dong nhim thdo g& khé khin vé vdn cho cédc
khdch hang thu mua, ché& bién gao xuit khdu vay
von tin dung dau tu tai NHPT, thic ddy phat trién
sdn xudt kinh doanh lia gao theo mo6 hinh méi,
theo cdc mo hinh lién k&t, mo hinh gidm tn that
sau thu hoach c6 hiéu qua, ddng thdi ting cudng
mdi quan hé giita ngan hang va khach hang, giip
NHPT theo ddi dugc dong tién va chii dong hon
trong viéc thu hdi ng trong hoat dong tin dung nha
nudc doi vdi linh vuc xud't khiu gao.

Thit tu, t4i co cAu lai NHPT theo huéng ning
cao chat lugng tin dung nha nuSc néi chung trong
d6 c6 hoat dong tin dung nha nudc cho nganh lda
gao xuit khdu ctaa khu vuc PBSCL; thong qua
cic kénh: dau tu tin dung nha nudc cho linh vuc
gidng lda, cd s& ché€ bi€n gao, xdy dung kho chira
lda gao,... va hd trg tin dung sau dau tu cho cic
linh vyc nay. Pong thdi cin ting cudng cong tc
ki€m tra, ki€m soat ddm bao thuc hién c6 hiéu qua
tin dung nha nudc cho cdc muc tiéu hoat dong ndi
chung, cho xui't khiu gao néi riéng ctia dinh ché&
tai chinh nay cia Chinh phd.

Thit ndm, nhitng van dé vuéng mic tai Quyét
dinh 193/2001/QD-TTg da dugc gidi quyét tai
Quyét dinh s& 58/2013/QP-TTg. Tuy nhién, dé
phét huy hiéu qué hoat dong ctia Quy BLTD, trong
thdi gian t&i can ti€p tuc nghién citu dic thi cic
doanh nghiép ctia ving PBSCL d€ diéu chinh cdc
tiéu chi cho phi hgp nhiim ting cudng kha ning
ti€p can von, hd trg phat trién san xuit cho cic doi
tugng nay, nhu: (i) 13i sudt cho vay thdp hon doi
véi cdc du dn c6 chdng thu bdo ldnh cia Quy
BLTD (ii) thd tuc bdo lanh va thd tuc cho vay
thudn tién cho doanh nghi€p va cac ho gia dinh khi
vay von. (iii) m& rong pham vi bdo 1anh theo
huéng bdo lanh cho vay du 4n ddi v6i cdc du 4n
nhitng mit hang c6 th€ manh trong sdn xud't va
xuat khiu cia ving PBSCL (nhu Iia gao, cd basa,
trdi cdy...) va d6i véi phuong 4n sdn xud't kinh
doanh (dp dung cho cdc hd gia dinh thyc hién san
xua't kinh doanh nhd).

4. Vé chinh sich tin dung xuit khiu qua
Ngan hang Phat trién Viét Nam

$6 7 - Thang 7/2016 139



TAP CHi CONG THUONG

P& 1am 16 hon cd s§ cia viéc dé xud't gidi phdp
ndy, bai vi€t xin néu khai quédt lai mot s6 vudng
mic dang trién khai trong thuc tién. Hoat dong tin
dung ddu tv nha nudc chi y&u do Ngan hang Phat
trién ddm nhan, thuc hién theo qui dinh Nghi dinh
75/2011/ND-CP ngay 30/8/2011 ctia Chinh phii vé
tin dung du tu va tin dung xui't khau va Nghi dinh
54/2013/ND-CP, Nghi dinh 133/2013/ND-CP (cé
hiéu luc thi hanh k€ ti¥ ngay 18/10/2013) Ngdy
17/10/2013, Thi tudng Chinh phid da ban hanh
Nghi dinh s& 133/2013/NP-CP sita ddi, bd sung
Nghi dinh s6 54/2013/ND-CP ngay 22/5/2013 cla
Chinh phd. Theo d6, Nghi dinh quy dinh gia han
thdi gian vay von ting 1én t8i da 12 36 thang (tdng
thdi gian vay von t6i da 36 thdng) d6i v6i khodn
vay von TDXK ctia Nha nudc cho cdc nhém hang
xuét khiu ca phé, hat diéu da qua ché& bi€n khong
cAn ddi dugc ngudn von d€ trd ng theo ding hdp
ddng tin dung da ky véi NHPT.

Ngoai ra, Nghi dinh ciing quy dinh cdc mat
hang rau qua, thdy sdn xuat khiu vdi diéu kién
doanh nghiép bi 16 trong nim 2011 va nim 2012
néu khong cin d6i dude ngudn von trd ng ciing
dugc hudng vu dai gia han thdi gian vay. [51].

Vén tin dung xuat khdu (TDXK) Nha nudc trén
dia ban cdc tinh ving PBSCL tap trung diu tu hd
trg nganh nghé kinh t€ miii nhon tai dia phuong. Vi
du, tai tinh Ca Mau, ngudn von tin dung xuét khau
tap trung phat trién nganh thly san trén ca ba linh
vuc 14 nudi trong, khai thac va ch& bién. Tuy nhién,
hoat dong tin dung xut khdu qua NHPT chua md
rong sang linh vuc lda gao xudt khiu, ddng thsi
dang c6 mot sd vudng mic, cu thé la:

Mot la, do chiu tic dong ctia khiing hoang kinh
t€ tai chinh th€ giGi tir nim 2008 dén nay, tinh hinh
kinh doanh ctia cdc doanh nghiép xuét khiu gip
nhiéu kho khin: thi trudng tiéu thu cic mit hang the
manh ctia ving PBSCL (nhu ¢4 basa, lda gao) dang
bi thu hep, hang ton kho ting cao, trong d6 cé tdn
kho gao xuit khiu tai mot s§ thdi di€m, khi&n hoat
dong tin dung xudt khau tiém 4n nhiéu rdi ro, chua
manh dan mé rong sang linh vuc lda gao xuit khiu.

Hai la, cac chi nhanh NHPT ving PBSCL da
chii trong d&n tinh an toan trong gidm sit hoat dong
tai chinh ngén hang (tai sdn dim bdo, khd ning
thanh todn ng...) nén sd lugng doanh nghiép xuit
kh4u néi chung, xuit khdu gao néi riéng c6 thé dap
ing dugc yéu cau cip von cling khong nhiéu.
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Ba la, theo quy dinh ctia Nghi dinh
75/2011/NB-CP mitc von cho vay vdi hoat dong
tin dung xua't khiu t3i da bing 85% gid tri hdp
ddng xuat khau, nhap khau da ky hoic gid tri L/C
ddi véi cho vay tru6e khi giao hang hoic tri gid hdi
phi€u hgp 1& ddi vé6i cho vay sau khi giao hang,
ddng thsi phdi ddm bido mic von cho vay tdi da
ddi véi mdi nha xud't khdu, nha nhap khiu nudc
ngoai khdng vugdt qua 15% von diéu 1€ thuc 6 cia
NHPT. Viéc han ch&€ mic von t&i da cho vay ciing
la y&u t6 gay khé khin cho NHPT trong viéc md
rong hoat dong tin dung mdi.

Do d6, d€ gép phan niang cao hiéu qua hoat
dong ctia chinh s4ch tin dung xuat khdu néi chung,
trong d6 c6 hoat dong xuit khdu gao tai ving
PBSCL néi riéng, bai viét d& xuat mot sd ndi dung
sau day:

Thit nhdt, nAng cao chat lugng thim dinh khach
hang, trong d6 c¢6 cdc doanh nghiép hoat dong lién
quan tryc ti€p dén sdn xudt lda va kinh doanh gao
xuét khau viing PBSCL d& han ché& bét rii ro cho
hoat dong TDXK, bdi khau th&m dinh cé anh
hudng tryc ti€p dén chat lugng cdc khodn vay.
Theo d6, khi xem xét cAp han mitc TDXK gao
NHPT can cin ctf vao chit lugng khiach hang, chat
lugng khodn vay thay vi chi can ¢ vao quy mé hop
ddng xuat khdu gao di ky hay gi4 tri cda L/C nhu
hi€n nay.

Thit hai, € tao diéu kién cho cdc khich hang,
trong d6 c6 cic doanh nghi€p hoat dong li€n quan
tryc ti€p dén sdn xuit Ida va kinh doanh gao xuat
khiu viing PBSCL ti€p cin cdc ngudn von cia
NHPT, can c6 chinh sdch phin loai khach hang dé€
c6 bién phédp 4p dung phi hgp. Nguyén tic chung
1a, ddi vdi nhitng khach hang t6t, c6 thé xem xét ty
1é tai sdn th€ chap thap hon, han mitc cho vay cao
hon. Lam dugc nhu vy, mot mit vin dim bdo han
ch& dugc rii ro tin dung, mit khdc c¢6 tic dung
khuyé&n khich, dong vién khach hang vay, ning cao
chat lugng hoat dong kinh doanh ctia minh.

Thit ba, xay dung qui trinh quan 1y, dinh gid tai
sdn hinh thanh tif von vay trong mot s trudng hdp
dic thi nhu tai san hinh thanh tir von vay doi véi
nganh Lia gao xut khdu nhu: cho vay thu mua lda
gao xuit khdu, mua giéng lda va vat tu cho sin
xuat lda gao, mua mdy mdc canh tic lda va mdy
méc ché bién gao,... khong duge ddm bdo bing tai
sdn hinh thanh tir von vay ma phai dim bdo bing
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kho hang hodc tai sdn khdc. Ngoai ra, chinh siach
TDXK can nghién cttu bd sung nghiép vu thanh
toan qudc t€ va ngoai hdi d€ t6 chitc cho vay
TDXK, trong d6 c6 cdc doanh nghi€p hoat dong
lién quan tryc ti€p d&€n sdn xudt lda va kinh doanh
gao xuit khdu vilng PBSCL c¢6 thé gidm sat dugc
ngudn thu tir hoat dong xuit khiu gao.

NHPT can phdi ti€p tuc hoan thién dich vu
thanh todn, xdy dung quy trinh huéng din kiém
soat dong tién xudt khiu gao, bdi NHPT hién nay
van chua thyc hién cdc nghiép vu thanh todn quoc
t& va ngoai hdi, moi ngudn thu vé cla doanh
nghiép, trong d6 cé cic doanh nghi€p hoat dong
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lién quan tryc ti€p d&€n sdn xudt lda va kinh doanh
gao xuat khiu ving PBSCL déu phdi thong qua
cdc ngan hang thuong mai nén ciing han ché tinh
chii dong cia NHPT trong viéc quan 1y ngudn trd
ng cla cdc khodn vay.

Viéc hoan thién chinh sich nay tdc dong tdi ca
3 d6i tugng: ngudi ndng dan ting cudng dau tr thAim
canh, nang cao hiéu qua sdn xuit lda gao; cac doanh
nghiép lién k&t chit ché v6i ngudi ndng dan trong
lda trong ca khau cung ting diu vao, khiu tiéu thu,
ch& bién va xuit khiu; cac NHTM md rong cho vay
va cung Ung cdc dich vu ngan hang tién ich khic
cho linh vuc lda gao xuit khau m
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ABSTRACTS:

The States policies which impact on rice export activities in the Mekong River Delta could be
divided into 2 main groups: financial solutions of the commercial banks and financial solutions of
the State budget, such as: interest rate and credit support from the State. This article discusses
deepl financial solutions from the State budget source, including lending activities of commercial
banks and interest rate support from the State budget.
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UNG DUNG MO HINH Z- SCORE VA
XEP HANG TIN NHIEM DOANH NGHIEP
VAO QUAN LY RUI RO TiN DUNG TAI CAC
NGAN HANG THUGNG MAI VIET NAM

® PAQ MY HANH
O®NGUYEN KIEU HOA

TOM TAT:

Tin dung ngan hang la quan hé gitta mot bén 1a ngdn hang (ngudi cho vay) va mdt bén
12 d6i tugng di vay (ngudi dan, cdc thanh phin trong nén kinh t&...) trén nguyén tic hoan tra.
Khi ddo han, khdch hang thanh todn cho ngdn hang cd goc va 1ai thi quan hé tin dung thanh
cong. Tuy nhién, ddi vdi cdc khodn vay, trong qu4 trinh thyc hién, ngdn hang ludn phai trich
cdc khodn dy phong rii ro khi cé tin hiéu ridi ro tir phia d6i tugng di vay, trong d6 c6 cédc

doanh nghiép.

Bai bi€t dé cap dén viéc tng dung md hinh Z-Score va hé thdng x&p hang tin nhiém doanh
nghiép vao ddnh gid rai ro tin dung ctia khach hang la bién phdp can thiép kip thdi va thich hgp.
T khéa: Z-Score, x€p hang tin nhiém doanh nghiép, ridi ro tin dung.

1. Rui ro tin dung trong hoat dong cta cic
ngan hang thuong mai

1.1. Rii ro tin dung

Rui ro tin dung 1a rii ro that thodt tai chinh ¢6
thé phat sinh khi mot bén ddi tic khong thuc hién
mot nghia vu tai chinh hodc nghia vu theo hgp
ddng d6i v6i mot ngan hang.

Rui ro tin dung phét sinh khi mot hodc cdc bén
tham gia hop dong tin dung khong c6 kha ning
thanh todn cho cdc bén con lai. Pdi véi ngdn hang
thuong mai (NHTM) rti ro tin dung phét sinh trong
trudng hop ngan hang khong thu duge diy di cd
gdc va 1ai cla cdc khodn cho vay, hoiic 1a viéc
thanh todn ng goc va 1ai khong ding han. N&u tat
cd cdc khodn cho vay ciia ngan hang déu dudc
thanh to4n day di va ding han ca goc va 1di, ngan
hang khong bi rti ro tin dung. Ngudc lai, n€u ngudi
vay tién khong c¢6 kha niing trd ng hoic c6 y khdng
trd ng, rui ro tin dung sé ndy sinh.
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1.2. Cdc logi rii ro tin dung

Rui ro tin dung bao gdm riii ro v& nd tin dung va
rii ro qudc gia. Rdi ro tin dung x4y ra sé tic dong
dé&n nhiéu bén khac nhau va c¢é thé 1am chinh
NHTM roi vao tinh trang khé khédn. Vi vdy, du bdo
trudc rii ro tin dung clia khdach hang rit can thiét
cho hoat ddng cia NHTM. Du bdo trude rii ro tin
dung khong chi giip NHTM dua ra quyét dinh cap
tin dung pht hgp ma con giip NHTM chi dong
trong viéc x 1y rdi ro. C6 nhiéu phuong phép khac
nhau d€ xdc dinh rii ro tin dung. Cdc cong ty
chuyén cung cip dich vu dinh gid doanh nghié&p,
ching khodn... nhu S&P, Moodys, Fitch Ratings,
Dun & Bradstreet cung cip cdc thong tin vé riii ro
tin dung clia doanh nghiép. Ngoai ra, nhiéu cong ty
va cdc NHTM con ty minh mua cdc chuong trinh
mdy tinh d€ xdc dinh rii ro tin dung (nhu Credit
Scorecard) hoidc tu minh x4y dung hé théng ddnh
gid rti ro tin dung cia khach hang. Cic NHTM con
tuyén dung cdc chuyén vién phan tich rii ro tin
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dung dé danh gid rii ro tin dung ctia khiach hang.
Nhung cho du 1a phuong phap nao dugc st dung,
muc tiéu cudi cling van 1a x4c dinh dudc chinh xdc
rtii ro tin dung d€ c6 bién phap xi Iy hiéu qua. Cac
NHTM Viét Nam thong thudng xay dung hé thong
chi tiéu x&p hang tin dung cho riéng ngan hang
minh, v6i hé théng x€p hang ndi bd d6, gidp danh
gid tdng quat khach hang trén nhiéu khia canh, tuy
nhién hiéu qua du bdo con bd ngd. VAn dé nay dit
ra yéu cAu can c6 chi tiéu dy bdo rdi ro tin dung
ctia khdach hang hiéu qua va nhanh chéng.

2. Mot s6 cong cu d€ xac dinh rii ro tin dung

D€ dua ra quyét dinh, nén cap tin dung cho
cdc khdch hang doanh nghiép hay cd4 nhin déi
v6i cdc NHTM trong giai doan hi€n nay la vo
cing quan trong.

V6i viéc phan tich tai chinh biing cdc chi tiéu
quen thudc nhu phan tich vé ngudn von, tai san, kha
ning sinh 151, kha ndng thanh todn hay hiéu qua
hoat ddng da dugc cdc ngan hang st dung kha rong
rdi d€ 1am thudc do x4c dinh kha ning tai chinh ctia
cic doanh nghiép. Tuy nhién, mdi ngan hang c6 thé
xay dung cho minh mdt phuong phdp do Iudng ndi
bo dé x&p hang tin nhiém doanh nghiép. Ngoai ra,
dé c6 thé du bdo nhanh chéng va mang tinh cip
thi€t vé tinh trang tai chinh ctia cic doanh nghiép,
du6i day 1a 2 cong cu hd trg d€ danh gid kha ning
tai chinh cia cong ty mot cach toan dién hon.

2.1. Chi s6'Z - score

Mot trong nhitng cong cu phat hién nguy co pha
sdn la chi s6 Z (Z - score) dugc phat minh b&i Gido
su Edward 1. Altman, trudng Kinh doanh Leonard
N. Stern, thudc trudng Pai hoc New York. Chis6 Z
1a cong cu dugc ca hai gidi hoc thudt va thuc hanh,
cong nhan va st dung rong rai nhit trén thé gidi.

Chi s6 Z bao gdbm 5 chi s6 X1, X2, X3, X4, X5.

X1 = Ty s6 von luu dong trén téng tai sdn
(Working Capitals/ Total Assets)

X2 = Ty s& 1gi nhuén giff lai trén tong tai sin
(Retain Earnings/ Total Assets)

X3 =Ty s6 1¢i nhudn trudc 13i vay va thué trén
tong tai san (EBIT/Total Assets)

X4 = Gi4 tri thi trudng clia von chii s hitu trén
gid tri s sdch clia tdng ng (Market Value of Total
Equity/ Book values of total liabilities)

X5 = Ty s6 doanh s trén tdng tai sin (Sales/
Total Assets)

Tir mot chi s6 Z ban dau, Gido su Edward 1.
Altman da phat triénra Z va Z @& c6 thé ap dung theo
tiing loai hinh va nganh ctia doanh nghiép nhu sau:

Z =12X1 + 1,4.X2 + 3,3.X3 + 0,64.X4 +
0,999.X5

+ N&u Z > 2,99 doanh nghiép nim trong viing
an toan, chua c¢6 nguy cd pha san.

+ Néu 1,8 < Z < 2,99 doanh nghiép nim trong
viing canh bdo, c6 thé c6 nguy cd phd san.

+ Né€u Z < 1,88 doanh nghiép nim trong ving
nguy hiém, nguy co ph4 sin cao.

D3i vdi doanh nghiép chwa c6 phan héa, nganh
s&n xut:

Z=0,717.X1 +0,847.X2 + 3,107.X3 + 0,42.X4
+0,998.X5

+N&u Z > 2,9 doanh nghiép ndm trong viing an
toan, chua c¢6 nguy co phd san.

+ Né€u 1,23 < Z < 2,9 doanh nghiép nim trong
viing canh bdo, c6 thé c6 nguy cd phd san.

+ N&u Z < 1,23 doanh nghiép nim trong ving
nguy hi€m, nguy cd phd sin cao.

D6i v6i cdc doanh nghiép khdc:

Chi s6 Z c6 thé dung dudc cho hau hét cic
nganh, cdc loai hinh doanh nghié€p. Vi sy khéc
nhau kha 16n cia X5 giita cdc nganh, nén X5 da
dugc dua ra cong thiic tinh chi s6 Z dugc diéu chinh
nhu sau:

7.=6,56.X1 +3,26.X2 + 6,72.X3 + 1,05.X4

+ N&u Z> 2,6 doanh nghiép ndm trong viing an
toan, chua c¢6 nguy co phd san.

+ Néu 1,2 < Z< 2,6 doanh nghiép nim trong
viing canh bdo, c6 thé c6 nguy cd phd san.

+ Néu Z < 1,1 doanh nghiép nim trong ving
nguy hi€m nguy cd pha sin cao.

2.2. Xép hang tin nhi¢m doanh nghiép

Xé&p hang tin nhiém la viéc ddnh gid mic do
tin cdy va sdn sang trd cdc khodn ng clia cd nhén,
doanh nghiép hay chinh pht theo cdc diéu khoidn
vay mugn.

Ngay nay cdc ngin hang thuong mai déu st
dung k&t qua x&p hang tin nhiém ctia mot t6 chifc

$6 7 - Thang 7/2016 143



TAP CHi CONG THUONG

x&p hang tin nhiém ddc 14p, c¢6 uy tin hodc tw minh
xdy duyng mot hé thdng x€p hang tin nhiém riéng
dé 1am co s& quyét dinh cho vay, ddnh gid mitc do
rli ro cia khodn cho vay.

Quy trinh x&p hang tin nhiém doanh nghiép:
Bu6c 1: Phan loai doanh nghié€p (DN) theo qui md
va nganh nghé kinh doanh. (Xem bdng 1)

Sau khi phéan loai theo quy mo6 s€ xdc dinh
nganh nghé kinh doanh ctia DN dya trén co s& ddi

Bang 1: Tiéu chi phan loai qui mé doanh nghiép

Tiéu chi N&i dung Diém

\Vén Hon 100 ty dong 30
TU 80 ty d&n 100 ty déng 25
Tu 50 dén 80 ty déng 20
Tu 30 dén 50 ty dong 15
TUi 10 dén 30 ty déng 10
Du6i 10 ty déng 5

Lao dong Haon 1.500 ngudi 15
TU 1000 dén 1500 ngudi 12
Tu 500 dén 1000 ngudi 9
TU 100 dén 500 ngudi 6
Tu 50 dén 100 ngudi 8
Dudi 50 nguai

Doanh thu thuédn Hon 400 ty 40
Tu 200 dén 400 ty 30
Tu 100 dén 200 ty 20
TUi 50 d&n 100 ty 10
TU 20 d&n 50 ty
Dudi 20 ty

Téng tai san Hon 400 ty 15
Tu 200 dén 400 ty 12
TU 100 dén 200 ty 9
Tu 50 dén 100 ty 6
Tu 20 dén 50 ty 3
Duai 20 ty 1
Quy mo Tong diém
Lén 70-100
Vua 30-69
Nho Dudi 30

(Nguon: Tiéu chi phdn loai qui mé DN, Téng cuc
Théng ke, 2006)

144 $6 7 - Thdng 7/2016

chi€u nganh kinh doanh chinh ctia DN ¢6 ty trong
16n nha't hodc chi€m tir 40% doanh thu trd 1én theo
4 nhém nganh: Nong-Lam-Ngu nghi€p, Thuong
mai-dich vy, Xay dung va Cong nghi€p. Dya theo
tiéu chi phan nganh Kinh t& ctia Téng cuc Thong
ké 2006.

Bu6c 2: Trén co sé nganh nghé va quy md st
dung cdc bing chim di€m tuong Gng véi nganh
nghé kinh doanh chinh ctia DN (Vi du nganh Nong
- Lam - Ngu nghiép). (Xem bdng 2)

Ghi chu:

+ Tir A vé phia trdi: 100 diém; sau A dén B: 75
diém; sau B d&n C: 50 diém; sau C d&€n D: 25 diém.
T sau D vé phia phai: 0 diém.

+ Cdc chi s6 1¢i nhuan trong muc 9,10 <0: 0
diém

+ Ty s6 Ng¢ phdi trd/ VCSH trong muc 7 <0: 0
di€ém

Phuong phép tinh di€m cdc chi tiéu tai chinh
nhu sau:

- Pi€m trong s6 ctia cdc chi tiéu tai chinh sé&
14y biing nhau 1a 10%, khong phan biét nhém chi
tiéu, nhirng chi tiéu x€p vao nhém sau D sé& tinh
dié€m 0.

- Khong phan biét trong s6 cho cdc loai hinh
doanh nghiép d€ ddm bdo sy cong bing trong
danh gia.

- Mdi chi tiéu chdm diém tai chinh s& c6 5
khodng gid tri chuin tuong ng véi 5 mitc diém 0,
25,50, 75, 100 (Pi€m ban dau).

Bu6c 3: Cham di€m cic chi tiéu du bdo nguy
¢6 kho khian tai chinh ctia DN duva trén cac tiéu chi
bao gdm: Tri€n vong nganh, chinh sich cda nha
nudc tdc dong d€n DN, ham thong ké Z-Score clia
Altman, tinh hinh trd ng ctia cdc khach hang. (Xem
bdng 3)

BuGc 4: Cham di€m céc chi tiéu phi tai chinh
c6 tac dong truc ti€p d€n DN nhu tinh hinh trd ng
va 13i vay, kh4 ning ng phé véi cdc thay ddi, da
dang héa nganh nghé, linh vuc kinh doanh, mé
rong qui md. (Xem bdng 4)

Budc 5: Xdc dinh tdng diém cudi ciing d€ x&p
hang doanh nghiép biing cdch cong tdng di€m cic
budc néu trén (di€m da nhan trong s0), sau d6 chia
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Bang 2: Tiéu chuiin danh gia cic chi tiéu tai chinh ciia doanh nghiép nganh Nong-LAm-Ngu nghiép

. Quy mb Ién
Chi tiéu
A B C

Chi tiéu thanh khoan
1. Kha nang thanh toan hién hanh 21 15 1,0
2. Kha nang thanh toan nhanh 1.1 08 06
Chi tiéu hoat déng
3. Luan chuyén hang t6n kho 40 35 3,0
4. Ky thu tién binh quan 40 50 60
5. Doanh thu/t6ng tai san 35 29 23
Chi tiéu can ng
6. Ng phai tra/téng TS 39 48 59
7. Ng phai trd/vén CSH 64 92 143
Chi tiéu thu nhap
8. Thu nhap truéc thué/DT 30 25 20
9. Thu nhép trudc thué/Téng TS 45 40 35

10. Thu nhép truéc thué/Von CSH 10 85 76

20 45

1,7 45 39 33 27 55 49

233 42 66

15 40 35 30 25 50 45
30 50
75 10 80 75 70 10 9 84 73

Quy m6 via Quy mb nhé
D A B C D A B C D

07 23 16 12 09 25 20 15 1,0
02 13 10 07 04 15 12 10 10

40 35 30 40 30 25 20
70 39 45 55 60 34 38 44 55
43 37

70 30 40 52 60 30 35 45 55
108 185 42 53 81 122

40 35
45 40 35 60 55 50 45

(Nguén: Quyét dinh 57/2005/QD-NHNN ngay 24/01/2005)

Bang 3: Bang di€m ciia cac chi tiéu dy bao khé khiin tai chinh

Chi tiéu
100 75
Nguy co vé ng (Z-

—_

Vung an toan

Score)
Chinh sach clia nha a1 o
i i g i Rat thuan loi Thuan Igi
3 Trién vong nganh Thuan Igi On dinh
4 Tinh hinh tra ng cua Lubn tra ng 0% 6 i T

khach hang dung han

t6ng di€m cho 2. Nhu vay diém t8i da cia DN khi
x&p hang 1a (100+50+50)/2=100 di€ém. Cin ct vao
di€m cudi cting nay dé x&p DN thanh 10 hang.
(Xem bdng 4)

2.3. Ung dung vao mot s6’cong ty cé phdn trong
nam 2015

Vi 3 cong ty khac nhau 1a Cong ty ¢ phin
Vin tai bi€n Viét Nam (VOS) ¢6 c6 phi€u bi tam

Diém ban dau Trong s&
50 25 0
Viing canh bao Vungﬂnguy 15%
hiém
Kr]ong art\ Dang han ché Ré&t han ché 15%
huong nhiéu
Phat trién kém  Bé&o hoa Suy thoai 10%
Pacongqua BDacéngqua
han nhung han nhung Ng qua han
e - 2 10%
hién tai van kha nang tra nhiéu
trd ng ng kém

ngirng giao dich; Cong ty ¢S phdn Xay lip va Pia
oc Viing Tau (VRC) ¢6 ¢6 phi€u bi dua vao dién
bi cdnh bdo va Cong ty c¢d phin Xay lip dién 1
(PCC1) c6 cb phi€u dang dugc ua chudng trén thi
trudng. (Xem bdng 5)

Nhin vao hé s6 Z, Cong ty VOS c¢6 hé s6 Z =
0,404 < 1,81; nhu vy Cong ty dang gip van dé
nghiém trong vé tai chinh => Co s& d€ cdc ngin
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Bang 4: Bang di€m cia céc chi tiéu phi tai chinh
Chi tiéu Piém ban dau Trong s6
100 75 50 25 0
Coéngquahan Co6ngquahan

Tmhcra:gtl\za no ng: tr:ar:]o ba con%la han nhung hién tai  nhung kha nang qu?r:guhan 20%
g he i van tra dugc ng tra ng kém
Céng nghé tién Cgpg T‘E’he kt\a Coéngnghé  Coéng nghé trung Cbng nghé
2 e 2 | e e tién tién, kha . 2 - N - 2
Kha nang ung phé tién, kha nang n5Na QUAN tri trung binh, kha  binh, kha néang  lac hau, kha 10%
v6i thay déi quan tr| cao, co g quan tn nang quantri  quantribihan nang quan tri °
. o cao, co kinh o )
kinh nghiém. i cao. ché. kém.
nghiém.

Da dang hda Pa dang hoa Padanghéa It dadang hoa Khéna da dan Pa dang hoa
nganh nghé va linh  t6t quanh nang quanh nang luc quanh nang luc gh()a Ang ngoai nang 10%
vuc kinh doanh luc c6t 16i cot 16i c6t 16i luc c6t 16

w

Trién khai va
thuc hién nhiéu
du an phu hop

véi kha nang

M6 rong qua
nhiéu va qua 10%
nhanh

MG rong trong
phu hgp véi
kha nang

Khong mé rong  Khong mé rong
nhiéu qui mo qui mo

4 MG rong qui mo
Bang 5: Hé thong x&p hang doanh nghiép

Diém Xép hang DN DPanh gia doanh nghiép

Tinh hinh tai chinh lanh manh, tiém luc t6t, nang luc quan tri tét, hoat dong hiéu qua.

>92.3 ARA Trién vong phét trién cao. Rui ro thap nhét.
84.8.923 AA Tinh hln’h ta.IﬁChIAnh I?.nh Tanh, ant déng kinh doanh dat hiéu qua, 6n dinh. Trién
vong phat trién lau dai. Rui ro thap.
779847 A Tinh hinh tai chinh 6n dinh nhung ¢é nhiing han ché& nhét dinh, hoat dong kinh doanh
e dat hiéu qua nhung khéng 6n dinh. Trién vong phat trién t6t. Ri ro thap.
69,6771 BB Hoat déng kinh doanh dat hiéu qua va co trién vong trong ngan han, tinh hinh tai

chinh 6n dinh trong ngén han. RUi ro trung binh.

Tiém lyc tai chinh trung binh, ¢é nhiing nguy co tiém &n. Hoat dong kinh doanh t6t
62-69,5 BB trong hién tai nhung dé& bi t6n that do nhiing bién dong 16n. Rui ro trung binh, kha
nang tra ng c6 thé by giam.

Kha nang tu chu tai chinh thap, dong tién bién dong theo chiéu hudng xau, hiéu qua
54,4-61,9 B hoat dong kinh doanh khong cao, dé€ by tdc dong I6n ti nhiing bién dong nho trong kinh
doanh. Rui ro cao.

Hiéu qua kinh doanh th&p, khéng 6n dinh, nang luc tai chinh y&u, bi thua 1§ trong gan

46,8-54.3 cee day va dang phai kho khan dé duy tri kha nang sinh 16i. Rui ro cao.

Hiéu qua kinh doanh th&p, nang luc tai chinh y&u kém, da c6 ng qua han dudi 90
39,2-46,7 CcC NP ) s 2 )

ngay. Rui ro rat cao. Kha nang tra ng kém.

Hiéu qua kinh doanh th&p, nang luc tai chinh y&u kém, da c6 ng qua han dudi 90
31,6-39,1 © NP s 2 )

ngay. Rui ro rat cao. Kha nang tra ng kém.

<316 D Tai chinh y&u kém, bi thua 16'kéo dai, co ng kho doi. RUi ro dac biét cao, mét kha nang

tra ng.
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Phan tich theo chi s6 Z-Score tai mot sé6 cong

ty nam 2015

Chi tiéu VOS VRC PCC1
1. X1 0,033 0,133 0,255
2. X2 -0.096 0,013 0,244
3.X3 -0,033 -0,0023 0,1
4. X4 0,386 2,516 0,685
5. X5 0,361 0,579 0,95
6.2 0,404 2,258 2,365

(Nguoén: Bdo cdo tai chinh nam 2015 tai 3 céng ty)

hang ra quyé&t dinh khong cap tin dung cho Cong ty
nay kha dé dang.

Véi Cong ty VRC c6 Z = 2,258 va Cong ty
PCCI1 c6 Z = 2,365 thudc doan 1,81 d&n 2,99 nén
Cong ty dang c6 van dé trong ngdn han va can
xem xét. Vi nhitng cong ty dang thudc dién cdnh
bdo vé ¢ phi€u nhu thé nay, ngoai hé s6 Z, Cong
ty cAn phai sit dung thém céc thudc do vé hé s tin
nhiém dé danh gia.

Nhu vy, véi thu6c do dau tién 1a hé sd Z, cic
ngan hang c6 thé da nhanh chéng loc ra dugc cong
ty ¢6 nén cap tin dung hay khong. Sau dé, n€u
nhin thdy cong ty thudc doan c6 vin @&, NHTM
cAn phdi st dung cdc thuéc do khdc d€ xdc dinh

TAI LIEU THAM KHAO:

tai hinh tai chinh ctia cong ty cu thé nhu thé nao,
vi thyc t& hé s& Z khong phan 4nh mot cdch diy di
va toan dién vé kha ning tai chinh clia cdc cong ty.

V6i mbdi ngan hang ngoai hé thong x&p hang
tin nhiém chung, cdc ngan hang cé thé cé cic
thuéc do khdc nhau trong viéc xdc dinh diém s6
tin nhiém ctia ciac doanh nghiép, dé tir d6 dua ra
quy€ét dinh cudi cuing cé cap tin dung cho cic
doanh nghiép hay khong.

3. K&t luan

Vi nhitng dién bi€n that thudng ctia nén kinh
t&, su vin dong cla cdc doanh nghiép trong nén
kinh t&€ hién nay déi khi cling gip nhiéu khé khin
tir khdu cung &ng von dén viéc st dung von.
Chinh vi vdy, d€ d4nh gid va quyét dinh dua ra
viéc cdp tin dung cho cdc doanh nghiép trong
ngdn va dai han doi hdi cdc ngan hang thuong mai
can phai c6 cdc cong cu hd trg tot va hiéu qua dé
ddnh gid dugc cdc doanh nghiép dé tranh nhitng
rii ro tin dung. Nhu vay, ngoai viéc st dung chi s6
Z, cdc ngan hang c6 thé linh hoat st dung thém
cdché s6 Z hay Z dé d4nh gid dugc chinh x4c hon
va hé s& x&p hang tin nhiém khéc hang dé c6 cdi
nhin tng qudt vé tinh hinh tai chinh cida cic
doanh nghié¢p ®
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APPLYING Z-SCORE MODEL AND CORPORATE CREDIT
RATINGS SYSTEM IN CREDIT RISKS MANAGING
OF COMMERCIAL BANKS IN VIETNAM

® NGUYEN KIEU HOA
Department of Accounting, Faculty
of Environmental and Natural Resources EConomics
Hanoi University of Natural Resource and Emvironment
® DAO MY HANH
Department of Accounting, Faculty
of Environmental and Natural Resources ECconomics
Hanoi University of Natural Resource and Emvironment

ABSTRACTS:

Bank credit is the relationship between the bank (lender) and borrower (people, enterprise,
organization ...) on the principle of repayment. The borrower have to pay the loan with interest
to the bank at maturity date. However, banks always have to set aside risk provisions for loans.
This article is to introduce the using of Z-Score model and corporate credit ratings system in
evaluating timely and appropriate the credit risk of customers.

Keywords: Z-Score, corporate credit ratings, credit risks.
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VAI TRO CUA NGAN HANG NHA NUGC
VIET NAM TRONG QUAN LY NO XAU

® BUI TH| HANH
® DINH VIET HUNG

TOM TAT:

Trong hoat dong linh vuc ngan hang, ng xdu va xi Iy ng xau ludn 1a mdi quan tim 16n cla
t't c4 cdc quoc gia trén thé gidi. Khoi lugng ng x4u gia ting s& dnh hudng d&n sy phét trién nén
kinh t&€ néi chung va hiéu qua hoat dong clia cic ngdn hang néi riéng. X Iy ng xau khong chi
12 viéc phdi lam clia bdn thin cdc ngin hang thuong mai, ma cAn c6 sy tham gia cla tit cd cdc
thanh phin trong nén kinh t€, dic biét 1a Ngan hang Trung uong (Ngan hang Nha nudc). Trén
th€ gi6i, Ngan hang Trung uong (NHTW) cdc nuSc ludn ludn mudn phat huy manh mé vai trd
clia minh trong viéc qun Iy ng x4u tai cdc ngan hang thuong mai (NHTM), vi vdy ho di nghién
ctfu, phat trién dua ra cdc bién phdp nhim han ché sy gia ting clia ng xau. Tai Viét Nam, dé
gidi quy&t van dé ng xau, NHNN ciing da phéat huy manh mé vai trd cda minh nhiim gitp cdc
NHTM quédn 1y va x& 1y ng xdu mot cdch hiéu qua.

T khéa: Vai trd cia NHTW, Ngan hang Nha nu6c, ngan hang thuong mai, ng x4u, xit 1y

nd xau, quin ly ng xau.

1. Vai tro ciia NHNN trong quan Iy n¢ xau tai
cac NHTM Viét Nam

Hé thong ngan hang 1a mdt trong nhitng thanh
phan c6 vai tro to 16n, trong d6 ditng ddu 1a NHNN.
Mot trong nhitng vai trd quan trong cia NHNN la
gidm sdt, theo ddi va quan 1y ng x4u clia toan hé
thong. Véi chic ning va nhiém vu clia minh,
NHNN phai dua ra cdc bién phép t6i wu nhat nhim
kim ham ty 1& ng x4u & mic an toan.

Kinh nghiém ctia mot s6 nudc trén thé€ gidi cho
thay, viéc xtt 1y nd x4u c6 thé dudc thuc hién bsi
mot trong cdc bién phdp nhu: HY trg truc tiép tir
Chinh phd thong qua viéc cdp thém von cho cédc
dinh ch€ tai chinh nhim ning cao ning lyc tai
chinh d€ xi Iy ng x4u; Piéu chinh cdc quy dinh
lién quan dén phan loai va qudn 1y ng xau hoic
cho phép cic td chifc tin dung (TCTD) va bén di
vay thuong lugng phuong 4n xt& 1y ng dudi nhiéu
hinh thifc nhu thanh 1y tai sdn, cd c4u thdi han trd
nd, mién gidm 14i suat; Thanh 1ap cdc cong ty quin
ly tai sdn d€ tap trung xit 1y ng xau ctia cac TCTD.

Hoc tap kinh nghiém tir cdc nudc trén th€ gidi,
ngay 18/5/2013, Chinh phu da ban hanh Nghi dinh
$653/2013/NP-CP vé thanh lap, t8 chitc va hoat
dong ctia Cong ty Quén 1y tai sdn clia cic TCTD
Viét Nam (VAMC) nhim xif Iy nhanh ng x4u, lanh
manh héa tai chinh, gidm thi€u rii ro cho cédc
TCTD, DN va thiic ddy ting trudng tin dung hgp ly
nén kinh t&.

Ngoai ra, @€ phat huy rd vai tro lanh dao, quan
1y, NHNN thudng xuyén ban hanh cdc vin ban,
thong tu nhim huéng din cac TCDT ciing phdi hdp
thuc hién muc tiéu vé ng xau trong toan hé thdng,
cu thé:

Ngay 21/01/2013, Thong doc Ngan hang Nha
nudc Vit Nam (NHNN) da ban hanh Thong tu s6
02/2013/TT-NHNN vé viéc phan loai tai sin ¢,
muic trich, phuong phap trich 14p du phong rdi ro va
viéc str dung du phong d& xi 1y rii ro trong hoat
dong cla cdc TCTD. Vin bdn nay thay th& cho
Quyét dinh s6 493/2005/QD-NHNN ngay
22/4/2005 vé phan loai ng, trich 1ap va sit dung du
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phong rii ro clia TCTD va mot s viin ban khdc
lién quan. Theo d6, Thong tu s6 02/2013/TT-
NHNN c6 mdt sd thay ddi vé ng xau so vdi Quyét
dinh s6 493/2005/QD-NHNN, c4c khodn ng dugc
coi 12 ng x4u d6 12 ng nhém 3, 4 va 5. Tuy nhién,
theo Thong tu nay, cdc khodn ng xau dugc cu thé
va b4 sung thém nhiéu trudng hgp hon. Cic khodn
ng bi gia han ng 1an dau sé& dugc dua vao ng nhém
3 thudc nhém ng xau, thay vi n€u gia han ng trong
thdi han vin dudc x&p vao nhém 2 theo Quyé&t dinh
s6 493/2005/QD-NHNN. N¢ dudgc mién hodc gidm
14i do kh4ch hang khong di kha ning tra 1di day
dl theo hgp dong tin dung ciing dugc dua vao
nhém nd xau. Ngoai cdc tiéu chi d€ phan loai ng
tif dic tinh kha ning trd ng cla khach hang, diém
mdi dugc danh gid khd khic nghiét 1a xem xét
hoat dong cap tin dung cho nhitng ddi tugng bi han
ché& cap tin dung hoic cip tin dung c6 diéu kién
theo Luat Cac t8 chifc tin dung sira d6i nim 2010.

Ngay 18/3/2014, Théng d6c NHNN ky ban
hanh Thong tu s6 09/2014/TT-NHNN d€ stra d6i,
b8 sung mot s& diéu ctia Thong tu sd 02/2013/TT-
NHNN ngay 21/01/2013 quy dinh vé viéc phan
loai tai sdn ¢, mdc trich, phuong phdp trich 1ap du
phong rdi ro va viéc st dung du phong dé xit ly
rli ro trong hoat dong ctia TCTD, chi nhanh ngan
hang nudc ngoai (NHNNg). Thong tuw nay c6 hi¢u
luc k€ tir ngay 20/3/2014.

Thong tu 09 b sung quy dinh TCTD, chi nhanh
NHNNg thyc hién trich 1ap du phong rii ro d6i véi
trai phi€u dic biét do Cong ty Quén Iy tai sdn va
TCTD Viét Nam (VAMC) phdt hanh d€ mua ng
x4u ctia TCTD. B4 sung quy dinh yéu cau TCTD,
chi nhanh NHNNg dinh k¥ phai ty danh gid tai san
bdo ddm theo quy dinh clia phdp luit d&€ bdo ddm
gid tri ctia tai sdn bdo ddm phu hgp véi gia tri thi
trudng khi tinh 8 tién phai trich 1ap du phong cu
thé. B3 sung quy dinh TCTD, chi nhinh NHNNg
thuc hién co cau lai thdi han trd ng va giit nguyén
nhém ng véi diéu kién chit ché hon, dong thdi yéu
cAu TCTD phdi ban hanh quy dinh ndi bo vé kiém
sodt, gidm sdt viéc cd c4u lai thdi han trd ng va
gitt nguyén nhém ng; ki€m soat ndi dung, 1y do cd
ciu lai thdi han trd nd va giit nguyén nhém ng doi
véi tirng khodn ng.Viéc cd cdu lai thdi han trd ng
va gilt nguyén nhém ng chi dugc thyc hién mot
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1an. Quy dinh vé viéc cd cau lai thdi han trd ng va
gitt nguyén nhém nd cé hiéu luc thi hanh k€ i
ngay ky va hét hiéu luc thi hanh k€ tir ngay
01/04/2015. B& sung, stta ddi quy dinh ddi vdi cac
khoén ng vi pham phdp luit va cdc khodn ng phéi
thu hdi theo k&t luan thanh tra. Cudi cling 1 sita
ddi, bé sung quy dinh vé viécdiéu chinh két qua
phan loai ng theo k&t qua phan loai ng ctia Trung
tam Thong tin tin dung quoc gia Viét Nam (CIC),
cdc TCTD phdi thyc hién tham chi€u k&t qua phan
loai ng ddi vdi tirng khach hang tir CIC d€ phan
loai lai nhém ng ctia khach hang theo nhém ng cao
nh4t n€u khach hang d6 dang vay & nhiéu TCTD,
quy dinh nay c6 hiéu luc k& tit ngay 01/01/2015 va
diéu nay sé& giip NHNN nim bit, quin 1y dudc ng
x4u cia NHTM mdt cdch chinh x4c hon.

Cin cif vao Nghi quyé&t 01/2015/NQ-CP ngay
03/01/2015 cta Chinh phi vé nhitng nhiém vu,
gidi phap chii y&u chi dao diéu hanh thyc hién k&
hoach phéit tri€n kinh t&€ - x4 hoi va dy toan NSNN
nim 2015. Theo d6, Chinh phi yéu cAu NHNN
cht tri, phdi hdp véi cac bd, co quan, dia phudng
d4y nhanh ti€n d6 x 1y ng x&u, phan ddu dén cudi
ndm 2015 dua ty 1& ng x4u vé dudi 3% gin véi cd
cdu lai cic TCTD. NHNN di ban hanh Thong tu s6
36/2014/TT-NHNN ngay 20/11/2014 (thay th&
Thong tu 13/2010/TT-NHNN ngay 20/5/2010) vé
quy dinh cdc gidi han, ty 1€ bao ddm an toan trong
hoat dong ctia TCTD, chi nhanh NHNNg c6 hiéu
luc tir ngdy 01/02/2015. Theo d6, c6 ty 1& nd xau
du6i 3% 1a mot trong nhitng diéu kién dé ngin
hang dugc nim giit ¢cd phan TCTD khic hay cho
vay dau tu, kinh doanh c6 phi€u. Va Chi thi s&
02/CT-NHNN ngay 27/01/2015 clia Thong doc
NHNN vé ting cudng x 1y ng xdu ctia TCTD
dugc ban hanh dé ti€p tuc trién khai quyét liét,
ddng bo céc gidi phdp xit Iy ng xAu néu tai PE 4n:
“X1r 1y ng xau clia hé théng cac td chic tin dung”
va dua ty 1& ng xau vé mic dudi 3% vao cudinim
2015 theo Chi dao ctia Thi tuéng Chinh phu.

Lién quan d&n hoat dong ca Cong ty Quan 1y
tai san clia cdc td chic tin dung Viét Nam, NHNN
cling da ban hanh mot sO cdc vin ban, thong tu,
quy dinh vé& viéc mua bdn, xt 1y, thanh 1ap, t6
chifc, hoat dong ctia cong ty nay, cu thé 1a cdc vin
bén sau:
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S6 van ban Ngay ban hanh

07/VBHN-NHNN  09/09/2015

Trich y&u

Van ban hgp nhat s6 07/VBHN-NHNN ngay 9/9/2015: Quy dinh vé viéc mua, ban va

xU Iy ng x&u clia Coéng ty Quan ly tai san clia cac TCTD Viét Nam.
Thong tu s& 14/2015/TT-NHNN ngay 28/8/2015: Slia ddi, b6 sung mét s& diéu cla

14/2015/TT-NHNN  28/08/2015

Thoéng tu s6 19/2013/TT-NHNN ngay 6/9/2013 clia Théng doc NHNN quy dinh vé

viéc mua, ban va x0 Iy ng x&u clia Cong ty Quan ly tai san clia cac TCTD Viét Nam.

04/VBHN-HNHH  07/04/2015

Van ban hgp nhat s6 04/VBHN-NHNN ngay 07/4/2015: V& thanh lap, t6 chiic va hoat

dong clia Cong ty Quan ly tai san clia cac TCTD Viét Nam.

23/VBHN-NHNN  30/03/2016

2. Thyc trang ng xau tai Viét Nam

Van dé ng x4u tai Viét Nam khong phdi mdi
xuét hién, ma da tich tu lai tir rat 1w, cho t6i nim
2008 ciing do mot phan dnh hudng cia suy thodi
kinh t€, ma ty 1& ng xau di lén cao t6i mic bdo
dong, budc Chinh phi phdi tim ra cdc gidi phdp
nhim gidm thiu ng x4, dua ty 1é nd xadu vé mic
an toan. Céc nd luc nay dugc thé hién ro nhat vao
nhitng ndm 2013, 2014 va dic biét trong ndm 2015
da c6 nhitng budc chuyén dang k€. P6 1a viéc Nha
nuGe lién tuc ban hanh cdc quyét dinh, thong tu
nhiim gép phan tdi co cAu ngdn hang va xit 1y triét
dé ng xau.

VAn ban hgp nhéat s6 23/VBHN-NHNN ngay 30/03/2016: V& thanh lap, t6 chic va
hoat dong clia Cong ty Quan Iy tai san clia cac t6 chiic tin dung Viét Nam

(Nguén: http://sbv.gov.vn)

Niam 2014, tinh hinh n¢ x4u dién ra kha phdc
tap, ty 1& ng xau ting manh & 6 thing ddu nam, dic
biét 1a quy II ty 1& nay ting 1én tdi mic bdo dong
(4,17%). Nguyén nhan din t6i viéc ty 1& ng xau
ting manh tai thdi di€ém nay 13 do hoat dong sdn
xuét - kinh doanh cta doanh nghiép (DN) vin con
khé khin, cho nén khi d&€n han, nhiéu DN khong
c6 khd niing trd nd, din dén s6 ng x4u ting lén,
trong khi khé niing tin dung m& rong con han ché do
sttc hap thu von clia nén kinh t&€ con thap. Viéc
NHNN d3 ban hanh Thong tw 09 vé phan loai ng
ciing nhu quy dinh trich 1ap du phong rti ro ddi véi
nd xau. Mic dit Thong tw nay cho phép tiép tuc thuc

Bicho téi nim 2008 ciing do mét phan Anh huéng nim 2014, 2015 va quy 1/2016
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hién co ciu lai ng va giit nguyén nhém nd theo
Quyé€t dinh s6 780/2012/QD-NHNN ngay
23/4/2012 (tic 1a ban hanh tir nim 2012 dé&n thang
4/2015), nhung Thong tu 09 lai ¢6 nhitng quy dinh
theo hudng chit ché d€ bdo ddm qu4 trinh cd ciu
lai thSi han trd ng khong bi lam dung. Hon nita,
trong Thong tu nay, pham vi phan loai ng cling rong
hon trudc, bao gdm cd pham vi dau tu vao trdi
phi€u DN. Nhu vay, nhin vao mit tif s§ clia ng xau
s€& thdy ng xau c6 xu huéng ting do hai nguyén
nhan co ban 1a hoat dong sdn xuat - kinh doanh con
khé khin, trong khi du ng tin dung khé m& rong.

Trong 6 thdng cudi nim 2014, ty 1& nd xau c6
xu huéng gidm, tdng ng x4u ndi bang 1a 145.000 ty
ddng, chi€m 3,25% tdng du nd, gidm so vdi mic
4,17% thang 6/2014 va muc 3,61% thang 12/2013.
Téng s6 du cdc khodn ng dudc giit nguyén nhém
nd khi thyc hién theo Quyét dinh s6 780/2012/Qb-
NHNN va Thong tv 09 1a 309.000 ty dong. Quyét
dinh nay va Thong tu 09 cho phép cac TCTD dudc
xem xét cd ciu lai thdi han trd nd va gilt nguyén
nhém ng ddi v6i cdc khodn vay ma TCTD ddnh
gid hoat dong clia khach hang c6 chiéu huéng tich
cuc va c¢6 kha ning trad ng tot.

Nim 2015 véi tinh thin triét d€ dua ty 1& ng
x4u vé mitc 3% trong toan hé thdng, tit ci cdc
ngan hang thuong mai déu quyét tAim gidm ty 1&
nay, tuy nhién nhém ng c6 khd ning mat von lai
ting 1én dang k€. Trong 3 thing dau nim, ty 1 ng
x4u ngan hang lai ¢6 xu huéng ting. Ty 1&€ ng xau
theo bdo cdo cia cic TCTD trong thang 01/2015,
02/2015, 03/2015 da ting 1&n 1an ludt 1a 3,49%;
3,59%; va ting cao nhat vio thdi di€m cudi Quy
1/2015 (3,81%). Nguyén nhan 12 do do hiu hét cic
TCTD phdi thyc hién tham chi€u k&t qua phan loai
ng d6i vdi titng khdch hang tir Trung tim Thong
tin tin dung qudc gia Viét Nam (CIC) d€ phan loai
lai nhém ng cia khdch hang theo nhém ng cao
nhi't n€u khdch hang d6 dang vay & nhiéu TCTD
(Theo quy dinh tai Thong tu 02/2013/TT-NHNN
ngay 21/01/2013 va Thong tu 09/2014/TT-NHNN
ngay 18/03/2014, c6 hiéu lyc k€ tir 01/01/2015),
nhu vay, s6 liéu nd x4u da phan dnh chinh xdc hon
v€ chd't lugng tin dung cta cac TCTD, khong con
khdc biét nhiéu gifta s6 lieu TCTD bdo cdo va sd
liéu gidm sdt cia Ngan hang Nha nugc Viét Nam.
Nhung vé ban chit, ng xAu dang c6 xu huéng gidm
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di khi so sdnh vdi ty 1& ng xau theo gidm sit clia
Ngan hang Nha nudc Viét Nam (theo két qué phan
loai ng lai ti thong tin ctia CIC) véi ty 1& ng x4u
lan lugt 1a 4,83% vao thang 12/2014; 4,55% vao
thang 01/2015; 4,75% vao thang 02/2015 va 3,81%
vao thang 3/2015.

Tuy nhién, dén thdng 6/2015 ty 1& ng xiu
trong téng du ng tin dung di gidm xudng con
3,72%, dic biét ty 1& nay sut gidm ddng ké xudng
chi con 2,93% vao thang 9/2015. Nhu vay, chi
trong 9 thang ddu nim 2015 ty 1é ng x4u da dugc
dua vé con s6 muc tiéu ma cudi nim 2014 NHNN
da datra.

Tinh d&én ngay 31/12/2015, ty 1& ng xau ngan
hang d3 gidm xudng chi con 2,55%. P& dat dugc
muc tiéu ndy 13 sy quy€t tAm clia todn b hé thong
ngin hang, dic biét 1a vai trdo qudn ly, gidm sét
clia NHNN Viét Nam. C6 thé néi vai trd quin 1y
ciia NHNN la vd ciing quan trong, NHNN da dua
ra dudc cdc dinh huéng ding din, cdc quy dinh,
nghi dinh, thong tu huéng din cu thé, 6 ring nhim
gitdp cho cdc NHTM c6 huéng di chinh xdc nhim
dua ty 1& ng xdu vé mitc ki€m sodt dugc. Tuy
nhién, véi tinh hinh thyc t&€ hién nay, dic biét 1a
trong bdi cdnh hoi nhap kinh t&€ qudc t&, rit nhiéu
thach thic mdi s& dit ra cho cac NHTM, xi& 1y ng
x4u khong chi 12 xtt Iy vé mit hinh thic, gidy td,
ma can phdi ¢ cdc bién phap cu thé, minh bach.
Pé lam dudc diéu d6, NHNN cang phai phat huy
t0i da vai tro diéu hanh cda minh.

3. Mot s6 khuy&n nghi nhim gép phan gidm
thi€u ng xau va phat huy vai tro cia NHNN Viét
Nam trong thdgi gian téGi

Mot la, cAn thay ddi cach thic hoat dong ctia
VAMC, Chinh phi cAn sém ban hanh cic luat 1&
va khuon khé phép 1y d€ cho ra ddi thi trudng mua
bdn nd, tao thudn Idi cho viéc xit Iy ng xau, nhat
13 cdc quy dinh vé mua, bdn ng va tai sin bio ddm.
Phdt tri€n manh thi trudng mua ban ng; khuyén
khich cdc nha dau tu trong va ngoai nudc mua ban
nod xau va tai sdn bdo ddm, nha't 12 cdc doi tdc
chi€n ludc tham gia vao qud trinh téi cd cdu TCTD
va DN VAMC khong nén chi 13 t§ chitc mdi gidi,
1am nhiém vu trung chuyén, gan két ngudi ban va
nguGi mua; VAMC phai 1a ngudi kinh doanh ng,
kinh doanh hgp phép, dau cd hgp phdp cic khodn
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nd. Ting quyén chi dong quyét dinh cho VAMC
trong viéc cd ciu lai ng, bdn ng, bdn tai sdn bdo
ddm ma khong phai trao ddi d€ théng nhat véi
TCTD c¢6 ng x4u. Ting cudng tiém lyc tai chinh
dé VAMC c6 thé chd dong x1 1y tdn gbc ng xau,
cho phép VAMC dudc phét hanh trdi phi€u c¢6 thé
chuyén d6i, th& chap, cAm cd d€ mua ng xau.

Hai la, nén khoi phuc ché€ do ki€m sodt nodi
bo, thi€t 1ap, duy tri ngay trong noi bd ngan hang
cdc quy trinh, thii tuc qudn Iy vdn, hoat dong tin
dung va thanh todn. P& cao vai trd va trich
nhiém quén tri, ki€m so4t rdi ro trong hoat dong
ngan hang. Ting cudng cong tic thanh tra, ki€ém
tra, gidm sdt tdt ca hoat dong ctia hé thong ngin
hang, dic biét trong cdc trudng hdp c4p tin dung,
phan loai ng, trich 1ap va st dung quy dy phong
sai ch& dy. Pong thdi, cdn c¢6 cd ché budc cdc
TCTD trong mot thdi gian phdi duwa ng xau xuéng
mot gidi han nhat dinh.

Ba la, NHNN cAn yéu cAu cic NHTM tinh todn
va bdo cdo thuc chit ng xau hién tai, ng xau cé
kha ning phat sinh méi, r6i giao chi tiéu gidi quyét
nd x4Au cho tirng ngin hang tir nay d€n hét nim
2015. Theo k& hoach, cudi nim 2015, VAMC sé&
thyc hién mua ng xau theo gid thi trudng thay vi
mua theo gid tri s sach hién nay. Kinh nghiém th&
gi6i cho thdy, Cong ty mua bdn ng thudng chi mua
lai khodn nd bing 20 - 50% gia tri s6 sdch tuy
thudc vao chat lugng ng va chat lugng tai san thé
chap. Do vy, khi bdn ng, ngdn hang s& bi thua 16
rat16n. Vi th€, cic NHTM can c6 k& hoach tu gidi
quyét ng xau.

B6n la, can cé bién phdp quyét liét d€ xdc
dinh s6 thuc vé quy md va co ciu ng xau hién
nay, xdy dung hé thong thong tin minh bach vé
cdc dinh ché€ tai chinh trong nuéc ciing nhu tiéu
chuén héa hé thong thong tin vé& cdc khodn ng
x4Au d€ ting cudng sy ti€p can, ning cao hiéu qua
Xt 1y ng xau. X 1y nghiém hanh vi che gidu ng
x4Au. Viéc nay cin phai dugc thyc hién thin trong,
vi khong thé c6 gidi phdp hiéu qua néu cic khodn
n¢ xau khong dudc nhan thitc, xdc dinh va phin
bd mot cich ding din, thdi diém ghi nhin nd xau
va ai s& chiu thiét hai cudi ciing ciing cin phdi
dudgc nghién ctru k§ ludng.

Ndm la, tié’p tuc stra ddi, b6 sung, ban hanh mdéi

cdc vin ban phap quy phit hgp, di manh dé 1am co
s§ phdp 1y cho viéc x{ Iy va han ché& ng qué han,
nd xau. Xay dung co ch&, chinh sdch khuyén khich
sdp nhap, hdp nhat, tham gia tdi co cAu cic TCTD
va xif Iy ng x4u; hoan thién cdc thd tuc phip 1y vé
tai sdn bdo ddm, thu hdi nd, thu giif tai sin, phat
mai tai sdn va dinh gid tai sdn. Han ché hinh sy
héa cdc quan hé kinh t&, din su. Pong thdi, NHNN
ti€p tuc nghién ctu, stta ddi, bd sung cac quy dinh
vé cap tin dung va an toan hoat dong ngin hang
nhiim ting cudng kha ning phong ngira, ngin chin
va xU 1y rdi ro tin dung trong hoat dong ngén hang;
nhanh chéng hoan thién khung phdp 1y dé€ cdc
ngin hang c6 cin ct thyc hién x&p hang tin dung
ndi bd, huéng theo thong 1& qudc t€.

Sdu la, ting cudng sy tham gia, phdi hdp giita
cac TCTD véi cac bd, nganh, NHNN va cédc co
quan hitu quan trong viéc phdt mai, diu gi4, thanh
1y tai san thé chap, hd trg cdc thii tuc cin thiét dé
Xt 1y nhanh va hiéu qud ng xau. Pic biét 1a véi
B6 Tu phdp, cAn s6m ban hanh vin bin vé xit 1y
tai sin bido dam, c6 su phdi hgp ddng bod d€ ddy
nhanh ti€n d6 va xt 1y dit di€m cdc vu 4n c6 lién
quan dén hoat dong ngan hang va thi hanh cdc vu
4n dan su, d€ tao diéu kién cho cdc TCTD thu hdi
nd, gidm ng x4y, tao di€u kién md rong tin dung.
Trong thdi gian t6i, NHNN can ti€p tuc chi dao cic
t6 chiic tin dung ting cudng trich 1ap du phong rii
ro va st dung du phong rii ro d€ xtt 1y ng xau; phdi
hdp vdi cdc bo, nganh chic ning d€ ra sodt lai
nhitng vuéng mic, tir d6 sira ddi, bd sung mot s&
ndi dung nhim thao g& kh6 khin cho qud trinh xit
1y ng x4u.

KET LUAN

Tém lai, muc tiéu dua ng xau vé mic an toan
12 mot trong nhitng thach thitc ma bat ké NHTW
clia quoc gia ndo ciing phai ddi mit. BE thuc hién
dugc muc tiéu ndy doi hdi phdi ¢6 sy phdi hop,
quy€t tAm cda toan hé thdng, trong d6 vai trd
qudn ly cia NHNN la di€u tién quyét. Bai nghién
cttu nhim phan tich, chitng minh dugc vai trd clia
NHNN trong quin 1y n¢ x4u tai cic NHTM Viét
Nam thdi gian qua, d€ xudt mot s& khuyén nghi
nhim gidm thi€u ty 1é n¢ xdu ngan hang trong
giai doan t6i - giai doan cta thdi ky hoi nhap kinh
t&€ qudc t&€ m
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ABSTRACTS:

In the banking sector, bad debts and solving bad debts are always top concerns of all countries.
The increase in bad debts will impact negatively on the development of the economy in general
and the development of banking sector in particular. Solving bad debts is not only responsibility
of commercial banks but also all economic sectors, espcially, the State bank. The State banks in
over the world always want to increase their role in managing bad debts of commecial banks.
Therefore, the State banks has studies and using measures to limit the increase of bad debts. In
Vietnam, the State bank of Vietnam actively help Vietnams commercial banks to manage and
handle bad debts.
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CAC YEU TO TAC PONG PEN HIEU QUA
SU DUNG VON CHU SO HUU TAI HEE THONG
NGAN HANG THUONG MAI VIET NAM

® NGUYEN THI TUYET NGA

TOM TAT:

Bai nghién cttu ki€m dinh sy tic dong clia cdc y&u t& dén hiéu qua st dung von chi s hitu
tai hé thng ngan hang thuong mai Viét Nam trong giai doan 2009-2015, sit dung phuong phap
dinh lugng hdi quy véi dif liéu bang, cu thé 12 phuong phap binh phuong bé nhat tdng quat kha
thi (FGLS) dé khic phuc hién tugng ty twong quan giita cic sai s6 va hién tugng phuong sai ctia
sai s0 thay d6i. K&t qua nghién cttu cho thay, hiéu qua st dung von chi s& hitu (ROE) chiu sy
tdc dong ngugc chiéu bdi cac y&u td: Ty 1€ chi phi hoat ddng (COSR), ty 1& von chii s hitu (EA)
va tdc dong ciing chiéu bdi cdc y&u t&: quy md ngan hang (thong qua tong tai san) SIZE, ty 1&
thanh khoan (LIQ), rii ro tin dung (LLR). Pay 14 cd s& d€ tic gid dwa ra mot s6 khuyén nghi
cho cdc nha quén tri, hoach dinh chinh sdch tai ngan hang thuong mai Viét Nam.

T khéa: Hiéu qud sit dung von chi sé hitu, ngdn hang thuong mai, Viét Nam.

1. Gigi thié¢u

Von chii s§ hitu ngan hang thuong mai 12 mot
trong nhitng mdi quan tAm 16n cda cd cdc cd quan
quan ly Nha nudc va cdc ngidn hang thuong mai
nhim ddm bdo cdc ngan hang thuong mai thuc hién
ding cdc chdc ning ctia minh, déng gop tich cuc
vao phat trién va &n dinh kinh t&€ - x4 hdi véi vai tro
12 trung gian tién té. VOn chii s& hitu phdi ddm bao
tinh an toan trong hoat dong bdo vé mdi ngan hang
va ca hé thong ngan hang tranh khdi, vugt qua dugc
cdc cudc khiing hodng tai chinh, tranh giy dd v&
toan hé thong. Do vay, quan tri von ngan hang theo
nhitng quy tic va thdng 1é tot nhit, dong thdi tinh
dén dic diém ctia nganh Ngan hang tai Viét Nam
n6i chung va cdc ngdn hang thuong mai néi ri€ng
12 muc tiéu huéng d&€n, mdi mot ngan hang cin dit
uu tién hang dau dé phat trién 6n dinh, bén ving.
Diéu nay con quan trong hon nita khi nganh Ngan
hang Viét Nam dang phdi d6i mit véi dp luc canh
tranh manh vé cong nghé, chit lugng quan tri von
khi Viét Nam tham gia TPP.

Nhiim gép phin vao chi€n ludc phét trién bén
vitng cia cdc ngin hang thuong mai Viét Nam
trong thdi gian t6i, bai nghién cttu danh gia tic dong
clia cdc y€u t6 d&€n hiéu qua st dung von chi s
hitu tai hé thong ngan hang thuong mai Viét Nam
trong giai doan 2009-2015, tt d6 dua ra khuyé&n
nghi cho cdc nha qudn tri, hoach dinh chinh siach
nhim quén tri vén chd s& hitu t6t hon, gidm thiéu
chi phi, riii ro tin dung, dong thdi ddm bido tinh
thanh khoan, gép phan gia ting 1gi nhuin va phat
tri€n quy mo ngan hang thuong mai Viét Nam.

2. Téng quan Iy thuyét va cdc nghién ciu
thu'c nghiém

Cac nghién citu cia Naceur (2003), Peter et al.
(2004), Mamatzakis & Remoundos (2003),
Kosmidou et al. (2008), Athanasoglou et al. (2208),
Heffernan & Fu (2008) sit dung ROA & ROE dé do
ludng 1gi nhuan ngan hang.

Ong Tze San va Teh Boon Heng (2012) khi
nghién citu vé hiéu qua hoat dong cda cdc ngin
hang thuong mai tai Malaysia trong giai doan
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2003-2009 da cho ring, hiéu qud st dung von chd
sG httu (ROE) ctia ngdn hang bi tdic dong ngugc
chiéu bdi cdc y&u td rii ro tin dung (LLR) va ty 1&
chi phi hoat dong (COSR). Ngoai ra, cdc tic gia
cling tim thdy tdc dong ciing chiéu clia quy md
ngan hang (tdng tai sin) d€n hiéu qua st dung vén
chti sG hitu (ROE). Tuy nhién, nghién ctu chua tim
thdy su tdc dong c6 ¥ nghia clia ty 1& von chd s
hitu (EA), tj 1& thanh khoan (LIQ), tj 1& ting
trudng kinh t&€ (GDP) va ty 1& lam phét (CPI) dén
hiéu qud st dung v&n chii s& hitu (ROE).

3. M6 hinh nghién citu

Cin cit vao cdc nghién citu tru6e cho thiy, hiéu
qud st dung von chd s& hitu (ROE) bi tdc dong bdi
céc y&u t6: Rai ro tin dung, ty 1€ chi phi hoat dong,
quy md ngin hang (thdng qua tdng thi sdn). Ngoai
ra, tic gid dua thém bién ty 1& von chii s hitu va
ty 1& thanh khodn vao nghién cttu d€ tao tinh méi
clia dé tai. Hai bi€n nay da dudc Ong Tze San va
Teh Boon Heng (2012) dua vao nghién ctu nhung
chua tim thdy tdc dong c6 y nghia thong ké.

M6 hinh nghién cttu dy ki€n c6 phuong trinh
nhu sau:

ROE, = B, + B; EA; + B, LLR, + a3 COSR, +
Ps LIQ; + Bs5 SIZE; + &

Trong do6:

- Bi&n phu thudc:

ROE,: Hiéu qua st dung von chi s& hitu (1gi
nhuén sau thu€ ngan hang i nim t/ vén chi s& hitu
ngin hangindam t).

- Céc bi€n doc lap:

EA;;: T¥ 1& von chii s hitu (von chd s§ hitu ngan
hing i nim t/ tdng ngudn vén ngan hang i nim t).

LLR;: Rdi ro tin dung (dy phong rii ro tin
dung ngin hang i nim t/t6ng du ng ngin hang i
nam t-1).

COSR;;: Ty 1€ chi phi hoat ddng (chi phi hoat
dong ngan hang i nim t/ tdng thu nhap hoat dong
ngan hangindm t).

LIQ,: Thanh khodn ngdn hang (tai sdn c6 tinh
thanh khodn ngin hang i nim t/tdng tai sin ngan
hang i ndm t).

SIZE,: Quy md ngin hang (logarit tong tai sin
ngan hangindm t).

&, sai s0.

4. Phuong phap nghién citu va dif liéu nghién
ciu

4.1. Phuong phdp nghién ciu
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Bai nghién citu st dung dit liéu bang thong
qua hdi quy tuyén tinh da bi€n d€ lugng héa sy
tdc dong clia cdc bi€n doc 1ap 1én bi€n phu thudc
trong md hinh. Trudc tién, nghién citu sé ki€m
dinh hién tugng da cong tuyén giita cdc bi€n doc
1ap trong mo hinh thong qua hé s& nhan tif phong
dai phuong sai (VIF), n€u hé s6 VIF 16n hon
hoidc bing 10, hién tugng da cong tuyén dudgc
ddnh gid 12 nghiém trong (Gujrati, 2003). Ti€p
theo d6, nghién cifu ti€n hanh ki€m dinh hién
tugng tu tudng quan va hién tugng phudng sai
cta sai sO thay ddi. Néu khong c6 hién tugng ty
tuong quan va phudng sai clia sai s6 thay ddi,
nghién citu sé& st dung cdc phudng phdp héi quy
thong thudng trén dit liéu badng. Tuy nhién, néu
c6 hién tugng tu twong quan va phuong sai clia
sai s6 thay ddi, nghién ciu s& chuyén sang
phuong phdp binh phudng bé nha't tdng quat kha
thi (Feasible General Least Square - FGLS).
Wooldridge (2002) cho ring, phuong phdp nay
rat hitu dung khi ki€m sodt dugc hién tugng tu
tuong quan va hién tugng phuong sai clia sai s6
thay ddi.

4.2. Dit li¢u nghién ctiu

Bai nghién cttu st dung di liu tir cdc bdo cdo
tai chinh di ki€m todn dugc cong b trén website
ctia 16 ngan hang thuong mai tai Viét Nam trong
giai doan 2009-2015. Sau khi dit liéu dugc thu
thap, tdc gid thuc hién budc ti€p theo 1a tinh todn
cdc bién duya trén s liéu thu thap dugc tir bdo cdo
tai chinh.

5. Két qua nghién citu va thdo ludgn

5.1. Thdéng ké mé ta

Dir liéu nghién cttu dugc thu thiap tor 16 ngan
hang thudng mai trong giai doan 2009-2015 véi
céc bi€n sd dugc md ta trong bang sau day: (Xem
bdang 1)

5.2. Phan tich tuong quan

Hé s6 tuong quan giita cdc bi€n trong md hinh
dugc mo td & bang 2 sau day: (Xem bdng 1)

Dua vao bang trén ta thdy: Cdc bi€n EAit va
COSRit tdc dong ngugc chiéu 1én ROE; trong khi
d6 cdc bi€n con lai tdc dong ciing chiéu 1én
ROE;. Khong c6é hién tugng da cong tuyén
nghiém trong (ty tuong quan giita cdc bi€n doc
1ap trong md hinh) do cdc hé sé tuong quan c6
gid tri khd thap (gid tri cao nha't1a 0.7190, chuin
so sdnh theo Farrar va Glauber (1967) 1a 0.8).
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Bang 1: Thong ké mo ta cac bién

Ki€m dinh hién tugng da
cong tuy€n biang hé sd nhin tir

Bién Soquansat Thapnhat Trungbinh Cao nhat Do Ié:c n phéng dai phuong sai cho két
chuan ” Y 1a

qua VIF < 10, do dé, hién tugng

EA, 12 0,0426 0,0981027  0,2564 0,0394794 ~ khong nghi€m trong. Ki€m dinh

LLR, 112 00069 00167295 0,041 00063465 ' nite cho thdy, mo hinh nghién

cdu cé hién tugng phuong sai

COSR;, 12 0,3562 0,6485161  1,3005 02111507  cda sai s6 thay ddi véi mdc §

LIQ;, 112 0,0557 0,2118304 0,429 00901778 nghia  5%. Ki€ém  dinh

SIZE, 112 2064592 3216899 3437626 1173009 ' ooldridge cho thay, m hinh

nghién cdu cé hién tugng ty

Nguon: Két qud phén tich ciia tdc gid tuong quan véi muic y nghia 1%.
5 P e s e 5.4. Két qud hoi 1 thd

Bang 2: Hé so0 tuong quan giira cac bi€n ludn ¢t qua not quy va tao

ROE; EAy LLRy COSRy LIQ SIZE;; Do mdé hinh nghién cttu c6

ROE;, 1,0000 hién tugng ty tuong quan gitta

EA, 04372 1,0000 cdc saisd va hi¢n tugng phuong

sai cla sai sO thay doi nén tdc

LLR, 02312 -0,1906  1,0000 gi4 4p dung phuong phdp binh

COSR, -0,3509 -0,1163  0,1135  1,0000 phudng bé nhi't tdng quét kha

LIQ;, 02919  -0,0926 00263  -0,2299  1,0000 thi (FGLS) d€ phdn tich két qud
hA . A hw 2 2 2,

SIZE, 04123 07190 03100  0,0492  -0,1091  1,0000 01 quy boi nhdm ddm bido uGe

Nguon: Két qud phén tich ciia tdc gid

K&t qud phan tich twong quan trén phu hgp vdéi
hau hét cdc nghién citu trude trén thé gidi va phu
hdp véi ky vong cia tdc gid trong giai doan
nghién cdu nay tai Viét Nam.

5.3. Kiém dinh gid thuyét nghién ciiu

Bang 3: K&t qua ki€m dinh VIF, phuong sai cia sai s6’

thay déi va tu tuong quan

KiSmidiph VIE clia sai s thay doi
Bién VIF 1NVIF White's test
SIZE; 243 0.410678 Chi2 (20) = 35.02
EA, 230 0.434591
LIQ, 117 0.851512
LLR, 114 0.879667
COSR, 111 0.897991

Gia tri trung binh = 1.63

Ghi chii: * **vya *** ¢ y nghia tuong tng & micc 10%, 5% va 1%

Nguon: Két qud phan tich ciia tdc gid

Kiém djnh phuong sai

Prob > chi2 = 0.0200**

lugng thu dudc virng va hiéu
qué (cdn cd theo Wooldridge
(2002)). Vay, két qud cdc mo
hinh nghién ctu nhu sau:

V6i bi€n phu thudc 12 ROE,, md hinh c6 ¥
nghia ¢ mudc y nghia 1% (do Prob = 0.0000) nén
k&t qua mo hinh phit hop va c6 thé st dung dugc.

K&t qud md hinh nghién
ctiu c6 phuong trinh nhu sau:

ROE;, =-0.2506716 EA; +

Kiém djnh ty tuong 1.303159 LLR,, - 0.0689847
quan COSR,;, + 0.137122 LIQ,; +
Wooldridge test 0.0117748 SIZE; + &;

Viy:

+ COSRIt tdc dong ngudc
chiéu d&én ROE, vdi mic y
nghia 1%;

+ EA, tdc ddng ngudc
chiéu d&n ROEit v6i mic y
nghia 5%;

+ LIQ, tic dong cuing chiéu
dén ROE;, v6i miic y nghia 1%;

+ SIZE,;, tdc dong cung

F (1, 15) = 20.309

Prob > F = 0.0004 ***
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Bang 4: K&t qua mé hinh nghién ciu

cross-sectional time-series FGLS regression

coefficients: alized least squares
Panels: gggoskedastic
correlation:

common AR(1) coefficient for all panels (0.4461)

quédn 1y dva trén gid tri von chd
sG hitu.

Cédc ngdn hang cling nén can
doi khodn 10i nhuan cé dude vao

Estimated covariances = 16 Number of obs = 112 viéc tﬁng Vﬁn, cai thién sic manh
Estimated autocorrelations = 1 Number of groups = 16 " .S « : T
Estimated coefficients = 6 Time periods = 7 noi tai cua ngﬁn hang minh 1én dé
wald chi2(s) = 59.17 ° :
Prob > chi2 = 0.0000

tang cudng kha ning chdng lai cdc

roe coef. std. Err. z P>z [95% conf. Interval] cu SOC,tI'OIlg qua trinh hoat d(-)ng‘
g2 | j2oeme .1zmr26 2.03 0.0tz -—ao26735 0086696 boi voi q}ly md ngin hang
r 1.303159 .6999871 1.86 0.063 -.0687904  2.675109 ~ 2 N2

cosr —.0689847  .0209701 -3.29 0.001 T1100853 -—.o27ssa1  (thOng qua tong tai san) SIZE

Tig .137122  .0487228 2.81 0.005 . 041627 .2326169 A 1 N fe . A 1R

SIZE .0117748  .0054211 2.17 0.030 .0011497 .0223999 Ngan hang Nha nuéc can kiem

_cons -.2517096 .1815542 -1.39 0.166  -.6075493 .10413 , .. . L. o A

sodt, gidm sat qué trinh md rong

Nguon: Két qud phan tich cia tdc gid

chiéu, thap nhat d&€n ROEit v6i mic ¥ nghia 5%;

+ LLRit tdc dong cling chiéu, manh nhit dén
ROEit v6i mic y nghia 10%.

6. K&t luan va khuy&n nghi

Tir k&t qua ki€m dinh md hinh nghién cttu trén
cho thdy, hiéu qua st dung von chii s& hitu (ROE)
chiu sy tdc dong nguoc chiéu bdi cic y&u to: Ty
1& chi phi hoat dong (COSR), ty 1& vdn chti s& hitu
(EA) va tdc dong cuing chiéu bdi cdc yé&u td: quy
mo ngan hang (thdng qua téng tai san) SIZE, ty 1&
thanh khoén (LIQ), rdi ro tin dung (LLR). Pay la
cd s dé tac gid dua ra mot s6 khuyén nghi cho cdc
nha quan tri, hoach dinh chinh sdch tai ngdn hang
thuong mai Viét Nam. Cu thé nhu sau:

Déi véi ty 1¢ chi phi hoat dong (COSR)

Ty 1€ chi phi so v4i thu nhip clia cdc ngdn hang
thuong mai van con rat cao, vi cdc ngin hang phéi
trich 1ap du phong rii ro d€ xt 1y nd xau, hé thong
ngin hang phai ti€p tuc x Iy nd xau va gidm ty 1&
nay xudng sau d6 mdi cé thé ti€p tuc ting 1gi
nhuan trong thdi gian tdi.

Déi véi ty 18 von chii s6 hitu (EA)

Ngan hing cin xdc dinh cdc don by d€ gidm
ling phi vén ma khong phdi thay d6i mo hinh
kinh doanh; t&i vu héa cdc ngudén vén khan hi€m
dé€ dat dugc hiéu qud trong st dung von chi sé
hitu. Nhu vdy, khd ning dat mic 1gi nhudn ky
vong cho cdc c6 dong ngan hang va su déng g6p
cda cdc ngin hang vao phdt trién kinh t& xa hoi
chung dugc ddm bdo. Ngin hang cin cdi thién
ning lyc trong ddnh gid ding vé mitc dd an toan
clia von; phan bd, quin tri von hiéu qua hon va
ti€t kiém von; do ludng hiéu qud hoat dong va
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quy md cuia cdc ngin hang thuong

mai. Pong thdi, Ngan hang Nha
nudc can linh dong trong viéc yéu cau von phip
dinh t&i thiéu ctia cic NHTM. Viéc bit budc cic td
chitc tin dung, ngin hang phii ddm bio yéu ciu
von phdp dinh t8i thi€u gay ra cudc chay dua ting
vdn, md rong quy md lam ting rdi ro cho cdc ngin
hang thuong mai. Cdc ngan hang thuong mai cin
¢6 10 trinh pht hgp cho qué trinh md rong quy mo
clia minh; ki€m sodt viéc mé rong quy mo, ciing
nhu thin trong trong viéc st dung don biy vi n6
lam gidm ty 1& an toan von clia ngdn hang, ddm
bdo cdc rii ro gia ting do viéc m§ rong quy mo
nim trong tim ki€m sodt ctia ngan hang.

Déi véi ty 1¢ thanh khodn (LIQ)

Mic dau theo cdc bdo cdo tuin thd cla cdc
ngan hang, cdc hé s6 an toan von da dudc ddp ng,
nhung nhitng thdi di€m hét sitc cing thing vé
thanh khodn trong hé thong ngan hang nhitng nim
2008, nita cudi 2011 va nira dau 2012 cho thiy, hé
thong ngdn hang va dic biét1a cdc ngan hang nhd
véi s6 von ting nhanh theo qui dinh clia co quan
quan 1y, déu mong manh trudc nhitng bién dong
trén thi trudng, va khd nang quén tri kinh doanh
ngan hang cda hang loat cdc ngan hang déu khdng
theo kip va 16n manh clng véi lugng von ting
nhanh, ddy cdc ngan hang vao tinh mit an toan
trong nhitng thdi diém khac nhau.

Ngan hang can thyc hién viéc quin 1y rii ro
thanh khodn mot cach chuyén nghiép biang cich
chii dong xay dung chinh sdch khung vé quén 1y
rii ro thanh khodn, thi€t 1ap cdc quy trinh cu thé
nhim xdc dinh, do ludng, kiém sodt cic rii ro vé
thanh khodn c6 thé xay ra.
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Déi véi riii ro tin dung (LLR)

V6i cd cAu thu nhap tir hoat dong tin dung cda
cdc ngin hang ludon chi€m ty trong 16n va la
ngudn thu chd y&u, 4p lvc ting trudng tin dung &
toc do cao c6 thé din dén viéc cha't lugng ng suy
gidm ddy ng x4u ting va giy tdn hai tryc ti€p dén
von chd sd hitu clda cdc ngdn hang. Bén canh
nhitng nguyén nhan khdc lam ng x4u ting cao, 4p
luc ting trudng du nd clia cdc ngdn hang 1a mot
trong nhitng nguyén nhan chii y&€u. Ngan hang c6
diéu kién tai chinh t5t thudng chd dong ting du
phong, nhitng ngin hang dang gdp khé khin tai
chinh s& gidm du phong d&€n mic thap nhat. Khi
cdc khoan dy phong rdi ro tin dung ting 1€n, ngin
hang c6 xu huéng cho vay nhiéu hon, tifc ngan
hang c6 xu huéng chdp nhan nhiéu rdi ro trong
cdc khoédn cho vay.

Ngan hang cin ki€m sodt rii ro tin dung; St
dung nghié€p vu ban ng; St dung cac cong cu phdi

TAILIEU THAM KHAO:

sinh: Hgp déng hodn ddi tdng thu nhap, Hop dong
hodn d6i tin dung, hdp ddng quyén chon tin dung,
hdp déng quyén chon trdi phi€u.

K&t ludn

Bai nghién citu nay v6i muc tiéu ki€m dinh sy
tdc dong clia cdc y€u t6 d&€n hiéu qud sit dung von
chii s4 hitu tai hé thng ngan hang thuong mai Viét
Nam, tdc giad da sit dung phuong phap nghién ctu
dinh lugng d€ 1am sdng té van dé cAn nghién citu
va dat dudc muc tiéu dé ra. Tir két qua ki€m dinh
ctia mo hinh, nghién cttu da dwa ra mot s& khuyén
nghi d&i v6i cdc nha quén tri, nha hoach dich chinh
sdch nhim qudn tri von chl s§ hitu t5t hon, gép
phin phdt trié€n cdc ngin hang thuong mai bén
vitng. Tuy nhién, bai nghién cttu con mot sd han
ch& 12 chua xét d€n mot s6 y&u td vi md c6 thé dnh
huéng dén hiéu qua st dung von chd s hitu clia
ngin hang, ddy cling 1a hudng nghién cttu cho cédc
bai nghién citu ti€p theo W
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TUONG QUAN GIUA NG VAY VOI RUI RO
CUA CAC CONG TY GIAO DICH TREN
THI TRUONG CHUNG KHOAN VIET NAM

® TRINH ANH KHOA

TOM TAT:

Nghién cttu nay dudc thyc hién nhim muc tiéu ki€m dinh mdi tudng quan giita ty 1& ng vay
trén gid tri von chi sd hitu vdi rii ro cia cdc cdng ty trén thi trudng chitng khodn Viét Nam. Dit
liéu nghién cttu dudc thu thap tir 154 cong ty trén SG giao dich Chitrng khodn Thanh ph& H6 Chi
Minh (HOSE), S§ giao dich Chirng khodn Ha Noi va thi trudng UPCoM. M hinh hdi quy tuyén
tinh dugc ting dung nhim ki€m dinh m&i quan hé giita ty 1é ng trén von chd s& hitu va ridi ro clia
cdc cong ty. K&t quéa nghién cttu cho thy: khong cé mdi tuong quan gifta ty 1& ng trén gid tri
von chii s& hitu va rii ro clia cdc cong ty trén thi trudng chiing khodn Viét Nam.

T khoa: Hé sd beta, rdi ro, ty 1& ng trén gid tri von chii sé hitu.

1. Dit van dé

NG vay 12 y&u t& quan trong va gan nhu tit y&u
ddi véi hoat dong clia nhiéu cong ty. Ng vay gitip
cong ty chii ddong dudc ngudn von dé€ san xud't khi
ngudn von chd sd hitu khong ddp tng dugc nhu
cau, lam ting gi4 tri va ty sudt 1gi nhuin clia cong
ty (Franco va Merton, 1958; Baker, 1973). Mot s6
nha kinh t€ khdc lai cho ring, ng vay ciing c6
nhitng tdc dong tiéu cuc d&€n cong ty, cu thé 1a lam
ting mic d6 rdi ro (Mahakud va cs, 2009) va ¢6
tdc dong tiu cuc dén toc do ting trudng clia cong
ty khi vugt qua mot ngudng nhat dinh (Stephen va
cs, 2011). Nhu vay, ng vay c6 thuc sy 1a y&u t6 lam
tdng rdi ro hay 1a yé&u t6 tdc dong tich cuc dé€n cong
ty. Nghién cttu dugc thyc hién nay nhim muc tiéu
ki€m dinh gid thuyé&t vé méi twong quan giita ng
vay vdi rui ro ctia cdc cong ty giao dich trén thi
trudng chirng khodn Viét Nam.

2. Co s6 Iy thuyét ctia van dé nghién cifu

Trong kinh doanh, rii ro dugc dinh nghia 1a sy
khdc biét hay sai léch vé ty suit 1gi nhuan thuc t&
so vdi ty suit 1¢i nhudn du ki€n. Ridi ro cia mot
cong ty hay mot ¢d phi€u 1a tdng clia hai ridi ro
thanh phin co ban, 1 rdi ro hé thdng (systematic

risk) va rii ro phi hé thdng (non-systemmatic risk).
Rui ro hé thong hay con goi 12 rii ro thi trudng do
cdc y&u t6 nim ngoai cong ty va khong ki€m sodt
dudc. Rai ro phi hé thdng con goi 12 rii ro riéng,
phét sinh ddi véi mot hodc mdt vai cong ty hay
nhém nganh.

DPé€ xdc dinh mic d6 rii ro cda tirng ¢d phi€u cu
thé, ta cin do ludng d6 nhay cdm clia c6 phi€u d6
véi cdc bi€n dong cla thi trudng. PO nhay cdm nay
goi 1a beta (B). H&é s6 B dudc tinh nhu sau
(Markowitz, 1952):

Beta = Covar(Ri,Rm)/Var(Rm) (1)

Trong do6:

R; Ty suat sinh 18i ctia ¢8 phiéu

R, TY sudt sinh 13i clia thi trudng

Var(R,,)  Phuong sai clia ty suét sinh 15i clia
thi trudng

Covar(R;,R,,) Hiép phuong sai clia ty suat sinh
15i ctia ¢ phi€u va ty sudt sinh 15i clia thi trudng

Ty sudt sinh 18i dudgc tinh nhu sau:

R = (P,-P,)/P, (2)

Trong do6:

P, gid dong clra di€u chinh phién dang xét

P, gid d6ng ctra diéu chinh phién trudc dé
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Ly thuyét M&M trong trudng hop c6 thué thu
nhap doanh nghiép cho ring: Viéc ting gia tri ng
vay trong cau triic von clia cong ty s& lam ting gid
tri clia cong ty do huéng dudc 14 chidn thué (Franco
va Merton, 1958). Viéc ting gid tri don bﬁy tai
chinh (thong qua tdng gid tri ng vay) ciing c¢6 xu
huéng 1am ting ty sudt I¢i nhudn cla cdng ty
(Baker, 1973). Tuy nhién, cling theo Franco va
Merton (1958), viéc tdng gia tri ng vay ciing lam
ting ty sudt I¢i nhuin yéu ciu clia nha diu tu doi
v6i c6 phi€u clia cong ty, do nha diu tu cin c6
khoén bu ddp cho riii ro c6 thé gia ting khi cong ty
vay thém ng. Theo cic tic gid, viéc ting gid tri ng
vay trong ciu tric von clia cdng ty c¢6 nhitng wu
diém nhat dinh, nhung ddng thdi ciing lam ting
mifc d6 rdi ro cha cdng ty. Frank (2009) va
Causeway (2015) lai cho ring, ty 1€ ng vay trong
cong ty khong lam gia tdng rdi ro, ma rdi ro cia
cong ty chli y&u do dic diém clia cdc tai san tiém
4n va cdc khodn tao thu nhap khic.

Trong cong thic (1) va (2), rdi ro ciia mot cdng
ty phu thudc va su thay d6i clia ty sudt 1gi nhuan
¢ phi€u va ty sudt Igi nhuin thi trudng. Sy thay
ddi nay dudc tao ra do su thay ddi gid clia c6
phi€u. K&t hgp vdi nghién citu ctia Frank (2009),
Causeway (2015), c6 thé cho ring gid c8 phi€u va
thu nhap ciing ¢6 thé 1a nhitng y&u t& tao nén rii
ro cho cong ty. Mot trong nhitng chi s6 do ludng
mdi quan hé giita gid thi trudng va thu nhap mdi cd
phi€u 1a chi s6 gid trén thu nhap (P/E).

Trong nghién cttu nay, dé€ ki€m dinh tuong quan
gifta ng vay va rai ro ctia cdc cong ty, chi ti€u ng
vay dudc str dung 1a ty s6 ng
vay trén gid tri von chii s&
hitu (VCSH). Bén canh do¢,
chi s6 P/E ciing dudc dua

5 VU Nhém nganh
vao mo6 hinh dé ki€ém dinh
su thay d6i gia va 1gi nhuan Thuy san

c6 phdi 1a y€u t6 din dén rti
ro cia cong ty hay khong.

3. D@ liéu va phudng
phap nghién ciu

Dir liéu nghién ctru dugc
thu thdp tir 154 cOng ty trén
3 thi trudng chitng khodn la
HOSE, HNX va thi trudng
UPCoM. Cd cdu linh vuc
sdn xuat kinh doanh va s&

Tai chinh, bao hiém
Giao duc dao tao
San xuét

DV luu trd, an udng

Tong so
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Xay dung, bat déng san
Cong nghé, truyén thong

lugng cda cdc cdng ty nhu sau: Thay sdn (19),
xay dung va bat dong sdn (23), cong nghé va
truyén thong (24), tai chinh bdo hi€m (6), gido
duc va dao tao (1), sdn xuat (29), dich vu (DV)
lvu tri va dn udng (6), chin nudi va tréng trot
(10), sdn xud't va phan phdi dién (6), sin phdm
g6 (1), van tdi - kho bai (10), ngdn hang (8), dich
vu chuyén mon - khoa hoc ky thuidt (9) va dich
vu hd trg (2). Thong tin thu thip gdm hé sd beta,
gid tri ng phdi trd, gid tri von chl s& hitu, chi s&
P/E clia mdi cong ty.

Ham héi quy tuyén tinh dugc tng dung dé
ki€m dinh tuong quan giita rdi ro va ty 1é ng vay
c6 dang:

Y =o+BX; +BX; + 3)

Trong do6:

Y 1a hé s6 B clia cdc cong ty;

o 1a hiing s6 cia mo hinh;

B; la hé sO tuong quan;

X, va X, 1an lugtIa ty 1& nd vay trén gid tri von
chi sé hitu va chi s6 P/E;

g 12 sai s& cia md hinh, thé hién cdc y&u td gidi
thich khdc cho sy thay ddi cia hé s6 P nhung
khong dua vao nghién ctru.

4. K&t qua nghién cifu va thio luin

4.1. Théng ké mdu dit liéu

Nghién cifu ti€n hanh thu thap dit liéu ctia 154
cong ty thudc 14 nhém nganh trén cd 3 thi trudng
la HOSE, HNX va UPCoM (béang 1).

Théng ké cho thay, c¢6 su chénh 1éch khd 16n
vé cdc chi tiéu hé s6 beta, ty 1& ng trén von chi s&
hitu va chi s& P/E clia cdc cong ty.

Bang 1: Co ciAu cdc nhém nganh trong mau di li¢u nghién cifu

Iu?_:lg -I;Z/:f Nhém nganh Iu?_j:g 1(-{/:)6
19 12,34 Chan nuoi, tréng trot 10 6,49
23 14,94  Séan xuét, phan phdi dién 6 3,90
24 15,58 DV chuyén mén ky thuat 9 5,84
6 3,90 Van tai, kho bai 10 6,49
1 0,65 Ngan hang 8 5,19
29 18,83  San pham g& 1 0,65
6 3,90 DV ho'trg 2 1,30

154 cong ty

Nguén: Tinh todn ti dit liéu thu thdp trén hnx.vn, hsx.vn, vietstock.vn



TAI CHiNH - NGAN HANG - BAO HIEM

Bang 2: Hé so beta, ty 1& ng/ von chu s hitu,
P/E cia mau dif liéu

2 s BoOnv]  Trung Lon Nho
CultouN B oo B h o B B o
Beta - 0,66 1,82 -0,61
Ty 16 no/ |
VCSH Lan 2,56 27,67 0,03
P/E Lan 16,59 440,41 -855,08

Nguén: Tinh todn tic dit liéu thu thdp trén hnx.vn,
hsx.vn, vietstock.vn

Chi s6 beta trung binh clia cdc cong ty trong
mau dit liéu nghién cu 1a 0,66. Cong ty c6 hé sd
beta 16n nhat 12 1,82 va cdng ty c6 hé so beta nhd
nhatla -0,61. Nhin chung, hé s6 beta clia cdc cong
ty dat gid tri khong qua cao, nhitng cong ty c6 hé
s0 beta 16n chli y&€u la cdc ngan hang thuong mai
va cong ty thudc nhém nganh tai chinh bdo hiém.
Hé s6 beta nhé hon 1 thi gid c6 phi€u dugc xem 1a
it bi€n dong so v4i thi trudng.

Ty 1& no trén gid tri von chii s3 hitu trung binh
cla cdc cong ty khd cao (hon 2,5 14n gid tri von
cht s§ hitu), ty 1& ng hdp ly theo ly thuyét 1a
khodng 50% hay ty 1€ khoang 1:1. Cong ty c6 ty 1&
ng cao nhatla 16,59 1an va cdng ty c6 ty 1& ng thap
nhatla 3%. Nhitng cong ty c6 ty 1& nd trén von chi
s& hitu 16n cht y&u thudc nhém nganh ngin hang
do dic thu ctia nhém nganh nay 1a st dung tién gti
(xem nhu ng vay) d€ kinh doanh, vi vay, ty 1& ng
trén von chii s§ hitu clia cdc cong ty thudc nhém
nganh nay khé cao.

Chi s6 P/E ctia cdc cong ty c6 sy chénh 1éch rat
cao. Cong ty c6 chi s& P/E 16n nhat dat d&én 440,41
1an, trong khi cong ty c6 P/E thap nhi't dat -855,08
1an. Chi s P/E trung binh clia miu dit liéu nghién
ctula 16,59 1an. Chi s& P/E cang cao cho thi'y nha
dau trky vong toc dd ting trudng cd tlic cao trong
tuong lai va trong mot sd trudng hop chi s6 P/E qué
cao con cho thiy c6 phi€u ham chia riii ro do dudc
dinh gid qud cao. Thong thudng chi s6 P/E nim
trong khodng 5 dé&n dudi 20 dugc xem 1a binh
thudng. Cac cong ty c¢é chi s& P/E 16n trong miu
chd y&€u 1a cdc cong ty thudc nhém nganh ngin
hang, dich vu luu trd va dn udng.

4.2. Tuong quan giita ty I¢ ng vay vdi riii ro clia
cdc cong ty

K&t qua ki€m dinh céc vi pham ctia mo hinh cho
tha'y, md hinh nghién citu l1a phit hgp. Kiém dinh
phuong sai sai s& thay d6i bing tuong quan hang
Spearman cho thay, gi4 tri sig. d&u 16n hon 0,05 nén
khong x4y ra hién tugng phuong sai sai s6 thay ddi
(Pinh Phi H8 va Nguyén Vin Phuong, 2015).

Bang 3: Kiém dinh hién tugng phuong sai sai

so thay ddi
ABS Ty s6
dicrem | EEE | e | P2

ABS phandu 1 -0,08a -0,111a -0,027a
Beta 1 0,140a  0,002a
Ty s6

nOVCSH 1 -0,093a
P/E 1

Ghi chii: a la gid tri sig. ciia kiém dinh 2-tailed,
déu lon hon 0,05

Gid Durbin-Watson bing 2,005 (I6n hon dU =
1,760 va nhd hon 4 - dL = 4 — 1,706) nén c6 thé
khing dinh, khong x4y ra hién tugng ty tuong
quan gitta hai bi€n doc 1ap. Hé s6 VIF nhd hon 2
cho thdy, khong x4y ra hién tugng da cong tuyén
gifta cdc bi€n doc 1ap. Hé s6 R2 bing 1,3% cho
bié't sy thay d6i clia ty 1& ng/ von chi sd hitu va
chi s6 P/E gidi thich dugc 1,3% su thay ddi clia
hé so beta.

K&t qua md hinh hdi quy tuyén tinh cho thay, ty
1& ng/ gid tri von chi s& hitu c6 tuong quan thuin
véi hé s6 beta nhung mdi tuong quan nay khong
c6 y nghia thong ké. Hay néi cach khéc, ty 1€ ng/
von chii s& hitu khong tuong quan véi mic do rdi
ro clia cdc cong ty.

Bang 4: K&t qua md hinh héi quy

Hé so tuong Gia tr t

Bién s6 quan Sig. VIF
Hang s6 0,620 13,503 0,000
Ty 18 ng/VCSH 0,013 1,286 0,200 1,020
P/E 0,000 0,345 0,730 1,020
R2 1,3%
Durbin-Watson 2,005

Nguon: Két qud xit Iy dit li¢u bing phan mém SPSS
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Chi s6 P/E ¢6 tuong quan thuin véi hé so beta
véi hé s6 tuong quan gan bing 0 va ciing khdng
c6 ¥ nghia thong ké&. Chi s6 P/E khdng tuong quan
v6i muc do rii ro clia cdc cong ty.

Nhu vay, k&€t qud md hinh hdi quy cho thay:
Chua c6 cd s& d€ khing dinh ty 1& ng/ von chi s&
hitu va ty s6 P/E 1am ting rli ro cla cdc cong ty
giao dich trén thi trudng chiing khodn Viét Nam.
Hé s6 R2 rat thap (1,3%) cho biét: 98,7% su thay
ddi ctia hé sd beta (hay rii ro ciia cdc cong ty) 1a
do sy tdc dong clia cdc yé&u t6 khac khong dua vao
mo hinh nghién ctu.

5. K&t luan

Ng¢ vay gilt vai trd rdt quan trong trong hoat
dong clia cdc cong ty bén canh von chii s& hitu.
Hién nay, c6 nhiéu quan di€m khdc nhau vé tic
dong clia ng vay ddi véi hoat dong cla cdc cong
ty. Mot s6 nha kinh t€ hoc cho riing gid tri nd vay
cang cao sé c6 nhitng tdc dong tich cyc d&n hoat
dong cla cdng ty nhung ciing dong thdi lam ting
rli ro. SO khdc lai cho ring, rdi ro clia cong ty
khong do ty 1& ng ma do dic di€m co ciu tai sdn
ctia cong ty. Trén co sd phan tich bo dit liéu thu
thdp tor 154 cong ty trén HOSE, HNX va UPCoM

TAI LIEU THAM KHAO:

bing mo hinh hoéi quy tuyé&n tinh, k€t qua nghién
cttu cho thdy: Chua c6 co s§ d€ k&t luan rii ro
clia cdc cong ty 1a do tdc dong cia ty 1€ ng vay
trén gid tri von chli s hitu. Rii ro clia cdc cong
ty chi y&u do céc y€u t6 khdc khong dwa vio mo
hinh nghién cttu.

6. Mot so han ché& va dinh huéng nghién citu
ti€p theo

Bén canh nhitng két quéa dat dugc, nghién cttu
con mdt sd han ché can duge bd sung § cic nghién
cttu sau. Thit nhdt, hé s6 beta trong nghién citu
dugc tinh todn sin dva theo cong thic (1) trén cd
s& bién dong clia R (cong thitc (2)) trong 100 tuin
lién ti€p (khodng 2 nim). P9 dai thdi gian clia hé
s6 beta tuong d6i 16n. Tuy nhién, hé sd beta c6 sy
bi€n dong theo thdi gian nén c6 thé sit dung hé s6
beta tinh todn lai cho nhitng giai doan dai hon (5
nim hoic 10 nim) d€ ddm bdo tinh dai dién cao
hon cho rii ro clia cdc cong ty. Thit hai, nghién citu
mdi chi tp trung vao ty 1& ng vay trén von chd s&
hitu va chi s& P/E, trong khi c6 nhiéu y&u t& c6 thé
tdc dong dén rdi ro cla cdc cong ty (R2 clia md
hinh chi 1a 1,3%). Pay s€ 1a nhitng ggi ¥ cho cdc
nghién cttu ti€p theo W
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ABSTRACTS:

This study aims at estimating the correlation between the debt-to-equity ratio and the risk of
listed firms in Vietnam stocl market. The data using in this study was collected from 154 listed
firms on Ho Chi Minh City Stock Exchange (HOSE), Ha Noi Stock Exchange (HNX) and the
UPCoM. Multiple linear regression model was used to test the hypothesis. The results showed
that there was no correlation between the debt-to-equity ratio and the risk of listed companies
on Vietnam stock market.

Keywords: Beta, risk, debt-to-equity ratio.
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HOAN THIEN TO CHUC CONG TAC

KE TOAN TRONG PIEU KIEN UNG DUNG
CONG NGHE THONG TIN TAI

CAC TRUGONG PAI HOC CONG LAP

@ BUI PHUGNG NHUNG

TOM TAT:

T8 chiic cong tac k& todan khoa hoc gép phdn quan trong trong viéc cung cAp thong tin kip
thdi va hiéu qua cho qué trinh quan ly. V§i yéu cau vira phat trién quy md va ddm bio nang
cao chit lugng dao tao, vira phai huy dong va st dung mot cdch c6 hiéu qué cdc ngudn luc
tif ngan sdch nha nudc va cdc ngudn thu sy nghiép, t§ chiic cong tic k& todn tai cic trudng
dai hoc cong 1ap doi héi phai hét sitc khoa hoc, phit hgp véi tinh hinh thyc tién hoat dong clia
don vi va xu huéng cong nghé héa, hién dai héa. Bai vi€t tip trung vao viéc tim hi€u va
ddnh gid thyc trang t& chifc cong tic ké todn tai cac trudng dai hoc cong lap, ciing nhu dua
ra cdc gidi phap hoan thién trong di€u kién Gng dung cong nghé thong tin.

Tit khéa: TG chic cong tic k& todn, ng dung cong nghé thong tin, dai hoc cong 1ap, phan

mém k€& todn.

1. Téng quan vé td chifc cong tic k& todn
trong diéu kién ng dung cong nghé thong tin
tai cdc truong dai hoc cong lap

Pé chuin héa cong tic k€ todn trong cd quan
hanh chinh va don vi sy nghiép phit hgp véi ti€n
trinh d6i méi, Nha nudc da ban hanh ché& do k&
todn hanh chinh sy nghiép theo Quyé&t dinh s&
19/2006/QP-BTC ngay 30/03/2006 thay thé ché&
dd k€& todn hanh chinh sy nghiép ban hanh theo
Quyét dinh s6 999 TC/QD-CDKT ngay
02/11/1996. Bén canh d6, nhdam tirng budc giao
quyén tu chil, tu chiu trich nhiém cho cdc don vi sy
nghiép cong 1ap, ngay 14/02/2015, Chinh pht da
ban hanh Nghi dinh s& 16/2015/ND-CP quy dinh
co ch€ tu chi clia don vi sy nghiép cong 1ap, ddnh
dau mdt budc ngoit quan trong trong sy d6i mdi vé
cd ché tai chinh cho cdc don vi.
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Trong boi canh sy phat trién manh mé cia cong
nghé tin hoc va tinh phd bi€n clia viéc st dung
mdy vi tinh trong cdc cong vi€c, viéc tin hoc héa
cong tdc k€& todn 1a mot tit yéu khdch quan, gidp
céc trudng dai hoc cong 14p hé théng héa thdng
tin k€ todn va ddm bdo quin 1y hiéu qud ngudn
ngin sdch nha trudng.

2. Panh gia thyc trang td chifc cong tac k&
toan trong diéu kién ing dung cong nghé thong
tin tai cac truong dai hoc cong lap

2.1. Nhiing két qua dat dvoc

- Hau hét bd mdy k€ todn tai cdc trudng dai
hoc cong 13p dugc td chic theo mé hinh tap trung
phit hgp vé6i dic di€m cda nha trudng. Poi ngii
nhan vién k& todn c6 trinh do chuyén mon dudc
tuyén dung va b tri cong viéc ddm bdo bd may
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k€& todn dudc van hanh cé hiéu qui. Nhiéu k&
todn vién dudc tao diéu kién hoc tip va tham gia
tap huin d€ thich nghi véi nhitng thay ddi méi
trong ch€ do k€ todn.

- Hién nay, cdc trudng dai hoc cong lap déu st
dung hé théng may vi tinh dé trg gitip cho cong tic
ké& todn. Nhiéu trudng dai hoc da st dung cdc phan
mém k€& todn va phan mém thu hoc phi. Pic biét,
viéc stt dung hé thdng phAin mém k& todn c6 phian
quyén gitip ban lanh dao va cdc nha quin ly ki€m
sodt tot hon cdc hoat dong lién quan dén tinh hinh
tai chinh va ngin sdch nha trudng.

- Pa s6 cdc trudng dai hoc cong 1ap tai Viét
Nam da tuan thii t6t ch€ do chirng tir k€ todn theo
Quy&t dinh s6 19/2006/QD-BTC, tir viéc s dung
cdc miu bi€u theo quy dinh d&n viéc luan chuyén
va bdo quan chitng tir, ddm bio cong tac ghi sé
dugc thuc hién thuin 1¢i. Ngoai cdc bi€u miu
chirng tir bt budc, cdc trudng dai hoc con xay
dung thém mot s& chitng tir khdc cho phu hdp véi
dic di€ém hoat ddng cilia tirng trudng. Nhiéu
trudng dai hoc da ty in mdt s6 chirng tif co ban
nhu phi€u thu, phi€u chi, bién lai thu 1& phi thi
lai,... gidp ti€t kiém ddang k€ thdi gian va kha
ndng sai s6t khi 1ap ching tur.

- Hién nay, tit c& cdc trudng dai hoc cong 1ap
déu da xay dung dudc hé thong tai khodn k€& todn
riéng dua trén cd s& hé thdng tai khodn k€ todn
thong nha't cho cdc don vi hanh chinh sy nghiép
theo Quyét dinh s& 19/2006/Qb-BTC. Céc tai
khodn dugc st dung ding ndi dung va muc dich.

- Hé thong s sach k€& todn tai cdc trudng dai
hoc cong lap dugc van dung kha linh hoat, ddc biét
12 tai cdc trudng st dung phidn mém k& todn, hé
thong s sach k& todan dudc xay dung tuong ddi day
dd theo ch& d6 tao diéu kién thudn 1gi cho viéc st
dung va 1a co s d€ 1ap bdo céo.

- Hé théng bdo cdo tai chinh va bdo cdo quyé&t
todn ngdn sdch nha nudc duge 14p va ndp theo
ding quy dinh.

- T8 chitc hach todn k€ todn cdc nghiép vu kinh
t& phét sinh v& ngudn thu, ngudn chi va xit 1y
chénh 1éch, quyét todn ngan sich dugc thyc hién
tuong doi tot theo ché dd k& todn hanh chinh sy
nghi€p hién hanh.

- Nhiéu trudng t6 chifc tuong ddi tot quan tri
ngudi dung. Phu trach phong k& todn dua ra céc
quy dinh phan quyén st dung va khai thac thong
tin, sO liéu, tai liéu k& todn cho c4dc nhin vién nhu
cip nhit, xem, stfa chita, in, luu tri thong tin cla
tirng phan hanh va ddi tuong k& todn.

2.2. Ton tai

Mic du viéc ttng dung cong nghé thong tin tai
cdc trudng dai hoc cong 1ap c6 nhitng wu diém trén,
nhung van con mot sd tdn tai trong t& chifc cong tic
k& todn nhu sau:

- Bo mdy k& todn tai cdc trudng dai hoc cong
1ap c6 quy mo 16n chua thyc sy hgp ly. V6i cd ché
tu chd tai chinh nhu hién nay, cdc trudng dai hoc c6
quy md 16n thuc hién phan cip qudn ly tai chinh
cho cédc don vi truc thudc c6 cac hoat dong dich vu,
tu van va dao tao ngdn han, nhung lai chua phan
cong trach nhiém ki€m tra, gidm st hé thong k&
toan tai cac don vi truc thudc dé.

- Hau hét cdc trudng dai hoc cong 1ap da st
dung phin mém k& todn nhung su k&t ndi thong
tin giita hé thong thu hoc phi va hé thong k& todn
tdng hop con nhiéu han ché, gy khé khin cho
viéc ki€m tra va lap bdo cdo tdng hop.

- Pa s6 cdc trudng c6 sit dung mang mdy tinh
hau hét déu chua bd tri nhan vién chuyén trach
quan tri mang ndi bd ctia hé thong k€ todn. Mot
sO trudng st dung phan mém k& todn van ti€n hanh
t6 chitc k€ todn trén may don 1é, chua ndi mang
ndi bd va mang dién rong. Bay 1a mot trong nhitng
han ché& ton tai clia viéc phidn cong, phin nhiém
lam cho hiéu qué s dung mdy tinh va phan mém
k& todn khong cao.

- Mot s6 trudng chua chi trong d&€n van dé dao
tao bdi dudng ki€n thifc co ban vé nén ting tin hoc,
ly thuy€&t k& todn trén may cho cdc cidn bd ké todn,
din dén nhitng truc tric nhd trong thao tdc khong
ding ddn c6 thé khi€n cho chuong trinh khong van
hanh binh thudng dugc.

- Hé thong chiing tur, tai khodn va sb sdch k&
todn hién nay tai cdc trudng dai hoc cong ldp
mdi chi dirng lai & viéc tuan thd theo ch& d6 quy
dinh, chua huéng téi viéc tao cd sG cho viéc cung
cap thong tin d€ ting cudng quin ly trong ndi bo
nha trudng.
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- HAu hét cdc trudng dai hoc cong 1ap chua tién
hanh 14p cdc bdo cdo k€ todn quén tri dinh gid
hoat dong theo tirng linh vuc, ddnh gid hiéu qua
hoat dong cia tirng don vi tryc thudc nhu cdc trung
tAm nghién ctu, trung tim cung cAp dich vu.., do
do, gdy khé khidn cho viéc ndng cao ning lyc tai
chinh va thuc hién quyén va nghia vu tu chd tai
chinh cia nha trudng.

- Mot s8 trudng t& chiic phan quyén st dung
chua rd rang giita cdc k& todn vién, mot so trudng
quan ly mat khdu khong chit ché, nén cé tinh
trang sta chita so liéu trén s6 k& todn khi chua
dudc phép, lam dnh hudng dén tinh trung thuc s6
liéu, tai liéu k€& todn.

- T4t ¢4 cdc trudng déu c6 sy kiém tra, ki€m
sodt & cdc bo phian k€ todn trong qud trinh 1ap
chitng tr va su ki€m sodt clia k& todn trudng.
Nhung sy ki€m sodt dé méi chi dap tng dudc cac
yéu cau cd ban clia viéc bdo vé tii sin va bdo ddm
viéc ghi chép dit li¢u phtt hgp nghi€p vu phét sinh.
HAu hét cdc trudng déu khong c6 cin bd chuyén
trach gidm sat hé thong, do d6 rat dé dang x4y ra
gian lan sai sét.

- Mot s8 trudng con qud 1& thudc vao hinh thite
k€ todn thli cong, nén khi chuyén sang k€& todn
trén mdy van gilt nguyén hinh thic k€ todn cii
mic di ¢6 nhiéu cong viéc khong con cin thiét
va phu hgp.

2.3. Nguyén nhén ciia cdc ton tai trén

- Cdc cd quan quan 1y, cdc bd, nganh chic nang
chua c6 vin bdn, ch€ d6 quy dinh hoic tai liéu
hu6ng din 6 chitc cong tic k€ todn trong qud trinh
chuyén d6i tir k& todn thi cong sang k& toan may.
DAin dén nhiéu trudng con ling ting trong viéc tim
phuong 4n, cach thic cai tién t6 chitc cong tic k&
to4n trong diéu kién tng dung tin hoc vao cdng tic
k€& todn tai don vi.

- Nhan thiic vé vai trd clia hé thdng thong tin k&
todn cia cdc nha quan 1y trong trudng dai hoc con
chua ding din. Nhiéu nha quan ly chua thay dugc
st k&€t ndi gitta hé thong thong tin k&€ todn véi
nhiém vu ting cudng ngudn thu va quin 1y chit
ngudn chi, din d&€n hé thong thong tin k& toan chua
tuong xttng vdi nhiém vu nay.

- Trinh d6 d6i ngdi nhan vién k& todn trong
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cdc trudng dai hoc cong 1ap hién nay con nhiu
han ch& va chidm thich nghi véi su thay ddi vé
cdng viéc.

- St hi€u bi&t vé tin hoc va phadn mém k& todn
clia cdn bd quin 1y va nhan vién k& todn con rat
han ch€. Mit khdc, trinh d§ va sy hi€u bi€t vé
chuyén mon k& todn clia nhitng ngudi 1ap trinh
phin mém k& todn chua sdu nén cdc phin mém
k€& todn dudc thi€t k€ chua ddp ng hét cic yéu
cdu clia nha quén 1y va cdn bo k& todn.

- biéu kién tai chinh cdia nhiéu trudng con han
hep khong cho phép dau tw mot hé thdng thong tin
k€ todn toan dién, ngudn kinh phi diu tuw mang
mady tinh con eo hep.

3. Mot so giai phap hoan thién t6 chifc cong
tac k& todn tai cdc trudng dai hoc cong lap
trong diéu kién ng dung cong nghé thong tin

3.1. Hoan thi¢n by mdy ké todn

- Céc trudng dai hoc cong lap c6 quy md 16n, co
phan c4p qudn 1y tai chinh cho cdc don vi truc
thudc nén chuyén ddi td chitc bo may k& todn tir
mo hinh tdp trung sang md hinh nira tap trung, nia
phin tdn. Nghia la tai cdc don vi truc thudc dugc
phan cip quin Iy tai chinh sé& t& chifc bo mdy k&
todn va ti€n hanh k€ todn thu, chi ndi bo. Phong k&
todn trung tAm s& ti€n hanh hach todn chung cho
toan trudng va cdc don vi khong hach todn riéng,
ddng thdi tdng hgp sd liéu do cdc bd phan k€ todn
clia cdc don vi truc thude ¢ t8 chie hach todn
riéng chuyén Ién.

- C4c trudng can chd trong dén cong tdc dao
tao, bdi dudng ning cao trinh d6 cho ddi ngii cin
bd k€ todn, dic biét 1a trong van dé st dung hé
thong phan mém k& todn.

3.2. Hoan thién hé thong phuong ti¢n ky thudt

Hé thong mdy tinh tai mot s§ trudng dai hoc
cong lap chua dudce diu tu ding mic, thi€u tinh
ddng bo, tdc dd xit Iy cham, hay truc tric, lam 4nh
huéng nghiém trong d&€n ning sudt lam viéc cia
doi ngii cdn bo k& todn. Viéc st dung hé thdng
mdy tinh c6 cai dit phaAn mém k& todn dong bd
quyét dinh d&€n chat lugng thong tin cung cap va
hiéu qué cong viéc. Chinh vi vy, cdc trudng dai
hoc cong 14p can ting cudng quan tim va dau tw hé
théng mdy tinh va phin mém k& todn tdng hop.
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3.3. Hoan thién hé thong chiing tit ké todn

Véi linh vuc hoat dong chd y&u 1a gido duc
dao tao va nghién citu khoa hoc, mdi trudng dai
hoc cong 1ap nén xdy dung mau bi€u ching tir
trong phan mém k& todn trén co s ch& do k&
todn hanh chinh sy nghiép hién hianh d€ ddm bio
tinh nhat qudn va thuin tién trong viéc st dung.
Vi du: b3 sung miu chitng tir Bing ké khdi lugng
cong viéc thyc hi€én theo tirng hoat dong nhu coi
thi, chdm thi,...

- Nhap ching tir vao mdy: Thong tin nhdp trén
ching tir cang diy dd, chi tiét, chinh xdc va kip
thoi thi viéc cung cAp thong tin két qua sé cang
thuén tién cho viéc ddp ng yéu ciu clia cong tic
k& todn va yéu cau quan 1y.

- Ki€m tra va chinh stta chitng tir trén may: Viéc
ki€m tra ching tir trong mdy can dugc thuc hién
thudng xuyén, lién tuc. Sau khi ki€m tra, phat hién
sai st va stta chita, nha trudng nén lap bang ké
ching tir trong mdy bi sai s6t ¢c6 chit ky x4dc nhdn
clia cdn bd nhdp mdy va cdn bd ki€m tra va dinh
kém v&i chitng tir goc.

- B4o quén va lvu trit ching tir: PE viéc luu trit
vao bdo quén s& liéu k€ todn trén mdy dudc tot,
ngoai viéc luu trif thudng xuyén, hang ndm don vi
phdi sao lai (Backup) cdc s6 liéu cii va nén dé
thanh nhiéu ban d€ tranh tinh trang hdng hay mat
di licu.

3.4. Hoan thién hé thong tai khodn ké todn

Céc trudng dai hoc cong 14p cAn xdc dinh danh
muc tai khodn k€& todn vd ma héa hé thong tai
khodn. Hé thong tai khodn k€ todn nén dugc md
chi ti€t hon theo tirng muc dich, ndi dung hoat dong
va theo ngudn hinh thanh. Vi du: TK 461 nén chi
ti€t cAp 3 theo ngudn hinh thanh (Ngin sich Nha
nudc cap; Phi, 1& phi dé lai; Ngudn kinh phi vién
trg; Ngu6n kinh phi khéc;...); TK 531 nén chi tiét
cap 2 theo ngudn hinh thanh (Thu tir dich vu trung
tdm; Thu tir hoat dong tai chinh; Thu tir hoat dong
san xudt kinh doanh khéc;...).

3.5. Hoan thién hé thong so ké todn

Do dic diém ciia t§ chifc cong tic k€ todn trong
diéu kién tng dung cdng nghé thong tin 1a tat cd

cdc s6 déu dudc in ra tryc ti€p tif mdy tinh ma
khong stt dung mau in sdn, do d6 toan bd hé thong
s6 phai dudc thi€t k& miu trén mdy vi tinh. Ngoai
ra, cdc trudng dai hoc cong 14p cAn md thém cic s6
chi ti€t phit hgp v6i dic diém cla titng trudng va
md thém cdc s6 chi tiét tai cdc don vi truc thudc
d€ thuan tién cho viéc theo doi cdc khodn thu, chi,
dong thdi 1a c¢o s cho phong k& todn trung tim
kiém tra, xdc nhan viéc thuc hién nghia vy v6i nha
trudng va phuc vu cdc doan thanh tra, kiém todn
Nha nudc.

Céc s6 k€ todn sau khi in ra phai dugc chuyén
lai cho cdn bd k& todn chuyén trach ki€m tra tinh
chinh xdc clia s6 liéu trén chitng tir trong sd.

3.6. Hoan thi¢n h¢ thong bdo cdo tai chinh

Hé thong bdo cdo can dudc thi€t k&€ sdn trén
mdy vi tinh. Theo quy dinh, cdc bdo cdo k& todn
chi in theo ky k& todn quy, nim, nhung vdi viéc
ting dung cdng nghé thdng tin, cdc bdo cdo k& todn
dudc xtt 1y truc ti€p tir dit liéu chitng tir gdc nhanh
chéng, do @6 @€ phuc vu cho yéu ciu quan Iy cic
trudng c6 thé 1ap va in bdo cdo theo thing. Pong
thdi, viéc luan chuyén cdc bdo cdo k& todn c6 thé
thuc hién thong qua hé th6ng mang nhanh chéng,
tién 1gi.

3.7. T& chiic qudn tri nguoi ditng va bdo mdt
théng tin trong phdn mém ké todn

- Phan quyén va quin tri ngudi dung: Cdc
trudng dai hoc cong lap nén thyc hi€én nghi€ém tic
phin quyén trén phan mém k€& todn, quy dinh rod
quyén truy cip va trach nhiém cong viéc cho titng
cdn bd k€ todn, phan cong chéo quyén kiém tra va
stta chita dit liéu. Pong thdi, phdn mém k& todn
cin c6 chifc ning theo ddi ngudi diing vé thdi gian
truy cap vao hé thdng, cdc t&p dit liéu truy cap, cic
tép dit lieu dugc stra chira.

- Luu trit thong tin trén mdy: B6 phan k& todn
can thudng xuyén sao luu dit liéu ra cdc thu muc
khdc hay ra ngoai nhu dia quang,... Cdn bd k€ todn
can thyc hién ding quy trinh 1am viéc, khong tit
mdy khi dang bat chuong trinh k€ todn va thudng
xuyén ki€m tra virus may dé tranh mat dit liéu hay
that thodt dir lieu M
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ABSTRACTS:

Well-organized accounting practices contribute significantly to timely and effective
information supply for management process. One important goal of public service units in
general and public universities in particular is to innovate, enhance working efficiency and
reinforce management skills which include designing and perfecting organization of
accounting practices. Given the requirement on scale development, ensuring advances in
educational quality as well as effectively mobilizing and utilizing resources from the State
budget and revenues from public service delivery, accounting procedure in public universities
needs to be very well-organized and conform to the operational situation of the agency and the
trend of industrialization and modernization. The following article focuses on studying and
assessing the actual state of accounting process in public universities and, at the same time
suggesting measures for improvement under the application of information technology.
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NANG CAO KHA NANG KIEM SOAT
CHI PHI TRONG CAC DOANH NGHIEP
NHA NUGC SAU CO PHAN HOA O VIET NAM:
PANH GIA TU CG CAU CHI PHI
SO VOI DOANH THU

® NGUYEN THI XUAN HONG

TOM TAT:

Nghién cttu nay dugc thuc hién nhim danh gia kha ning ki€m sodt chi phi trong cdc doanh
nghiép Nha nu6c (DNNN) sau khi thuc hién c6 phdn héa (CPH). Dit liéu dugc thu thap tir bio
céo tai chinh (BCTC) ctia 140 DNNN da CPH. Sau khi tinh todn c¢d c4u chi phi so véi doanh thu
thudn clia cdc doanh nghiép trong miu, tic gid st dung phuong phap so sanh cic chi tiéu tai thdi
di€ém trudc va sau c6 phan héa. Ti€p d6, tac giad s dung phuong phap ki€ém dinh Wilcoxon
Signed-Rank Test d€ so sanh su bi€n dong giita tirng nim sau CPH so vdi nim truéc CPH. K&t
qua cho thay, sau c6 phan héa, cac doanh nghiép c6 kha ning ki€m sodt gid von hang ban cao
hon so vdi chi phi bin hang va quéan ly. Tir d6, tdc gid dua ra mot s6 gidi phap d€ nang cao kha

ning ki€m sodt chi phi trong cic DNNN.

Tt khéa: CS phan héa, doanh nghiép Nha nudc, kha ning kiém sodt chi phi.

1. Kha niing ki€m so4t chi phi thong qua co
c&u chi phi so véi doanh thu

Su bi€n dong 1¢i nhuan ctia doanh nghiép dudc
tao ra bdi sy bi€n dong doanh thu va chi phi. Mot
doanh nghiép hoat dong hiéu qua phai tao ra lugng
doanh thu bdan hang 16n hon toan bd chi phi da bd
ra. Vi vdy, theo Ng6é Kim Phugng va cdng su
(2009), bén canh hiéu qua vé doanh thu ban hang
con c6 hiéu qué ti€t kiém chi phi s&€ dnh hudng dén
161 nhu4n clia doanh nghiép. Hiéu qué ti€t kiém
chi phi dugc coi nhu thuGc do phdan dnh kha niang
ki€m soat chi phi cia doanh nghiép va cho bi&t dé
tao ra doanh thu doanh nghiép phdi mit bao nhiéu
chi phi sdn xuat kinh doanh tryc tiép.

D€ ddnh gid khd ning ki€m sodt chi phi clia
doanh nghiép khong thé cin ci vao mifc bi€n dong
tuyét doi ctia chi phi ma phéi cin ¢t vao s6 tuong

d6i. N&u chi phi ting nhung t6c do ting, chi phi
thap hon t6c do ting doanh thu thi viéc ki€m sodt
chi phi cia doanh nghiép coi nhu c6 hi€u qua.
Mudn ddnh gi4 trinh d ki€m soat titng loai chi phi
nhu gid von hang ban, chi phi ban hang hay chi phi
quan 1y, doanh nghiép can ddnh gid cd ciu ting
loai chi phi trén trong téng doanh thu clia doanh
nghiép:

Co cau chi phi

trong doanh thu

T&ng chi phi
Doanh thu thuan
Chi tiéu ndy cang thap ching td hiéu qua ti€t
kiém chi phi hay kha ning ki€m sodt chi phi cla
ctia doanh nghiép cang cao.

2. Kha ning ki€m sodt chi phi trong cic
doanh nghiép sau ¢4 phin héa
2.1. Tong quan nghién ciiu
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Theo Vu (2002), cic DNNN chd yéu dudc
thanh 1ap va hoat dong tuong ddi 1au, cong nghé
dau tu thudng lac hiu nén cong suat thip din dén
gia thanh sidn pham thudng cao. Pi kém vdi d6 1a
bd may quén ly thudng cdng kénh gy ton kém vé
mit chi phi quan 1y (Sjoholm, 2006). Do vay dé
tao ra doanh thu hay 1gi nhudn, DNNN thudng phai
bd mdt lugng 16n chi phi san xuat kinh doanh.
Theo nghién cttu ciia Pham Bic Cudng va cong
su (2013), cdc doanh nghi€p sau CPH khong c6
bién phap hitu hi¢u dé gidm gid von hang ban mot
céch hiéu qué, nhung da c¢6 dau hiéu kha quan hon
trong viéc ki€m sodt chi phi ban hang va chi phi
quan ly doanh nghiép bi€u hién 14 co ciu chi phi
bdn hang va quan 1y so véi doanh thu thudn gidm
sau khi CPH.

2.2. Cdc chi tiéu phdn dnh khd ndng kiém sodt
chi phi

V6i miu nghién citu dugc thu thip tir thong tin
BCTC ctia 140 DNNN di c6 phin héa & Viét Nam,
tdc gid da tinh todn co ciu tirng chi phi so vdi
doanh thu thuian d€ d4nh gid kha ning ki€m sodt
tirng loai chi phi. C4c xdc dinh nhu sau:

Bang 1: Céc xac dinh co cdu chi phi so véi doanh thu thuan

Cac chi tiéu phan tich
1. Cad cAu cua chi phi san xuét kinh doanh

2. Co c4u cua gia von hang ban

3. Ca c4u chi phi ban hang va quan Iy DN

Trong d6: - Téng chi phi sin xuat kinh doanh
bao gdm: Gid v&n hang bén, chi phi bdn hang va
chi phi qudn ly doanh nghiép.

2.3. Phuong phdp nghién citu

M&i chi tiéu dugc tinh todn & cac thdi diém nim
trudc c6 phan héa (nim t-1), nim thit nhat sau
CPH (nim t+1), nim th hai sau CPH (ndm t+2).
Nim doanh nghiép Nha nu6c bit diu chuyén sang
cong ty ¢ phan 1a nim t. va tinh ra trung binh
cong, trung vi clia toan miu nghién cttu. Sau doé,
tdc gid dung phuong phdp thdng ké mo t3 dé so
sdnh k&t qud trung binh cong, trung vi clia hai nim
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Cach tinh
Téng chi phi SXKD/Doanh thu thuén
Gia vén hang ban/Doanh thu thuén

Téng chi phi ban hang va quan Iy DN/
Doanh thu thuén

sau CPH so v6i nam truc CPH d€ thay dudc chiéu
huéng bi€n dong clia cdc chi tiéu nay.

Véi muc tiéu ting do tin ciy vé k&t qua thong
ké md ta néi trén, tic gia thuc hién ki€m dinh
Wilcoxon d€ tim ki€m su kh4c biét ctia cdc chi tiu
néi trén gitra trng nam sau CPH so v&i ndm truGce
CPH. Chi tiéu nao c6 mifc y nghia trén 90% c6 thé
khing dinh v& sy khdc biét vé cd cau chi phi so vdi
doanh thu hay su khdc biét vé kh3 ning kiém soat
chi phi cia DNNN sau CPH.

2.4. Két quad ddanh gid khd ndng kiém sodt chi
phi sau c¢é phan héa

Sau khi tinh todn, so sdnh gid tri trung binh
cong, trung vi v4i titng chi ti€u nghién citu va thuc
hién ki€m dinh Wilcoxon, két qua dudc tic gid
tdng hop & bang 2.

+ Co cdu téng chi phi SXKD so vdi doanh
thu thudn

Theo k€&t qua so sdénh ndm t+1, trung binh 1
ddng doanh thu ctia doanh nghiép chi phi bé ra it
hon so véi nam t-1 0,03 ddng tdng chi phi. P&n
nim t+2, tong chi phi chi gidm dudc & mic 0,02
ddng. Tuy nhién, sau khi di vao hoat dong theo
hinh thic ¢ phin 2 nim dé
thu dugc 01 déng doanh thu,
doanh nghiép bd ra nhiéu hon
so v6i nam th nhat sau CPH
12 0,01 ddng téng chi phi.

Mic du sy thay ddi ting
gidm trudc va sau cd phan
dudng nhu khong diang ké néu
chi so sdnh vé mit sd hoc,
nhung khi thuc hién ki€m
dinh théng ké c6 ddu hiéu rd rang v4i do tin cay
99% cho thdy c6 su thay d6i theo chiéu hudng
tich cuc (gidm) chi phi doanh nghiép phdibd ra §
cd 2nim t+1 va t+2 so véi nim t-1. Con nam t+2,
mac di so sdnh c6 sy ting 1én trong chi phi bo ra
nhung két qud ki€m dinh khong cho thdy dau
hi¢u ting 1&n do.

Qua két qua so sanh va ki€ém dinh cho thiy sau
CPH, kh3 ning ki€m so4t chi phi clia cdc doanh
nghiép di ting 1én. Piéu nay c6 thé do doanh
nghiép c6 nhiéu cdi ti€n trong hoat dong sdn xuat
kinh doanh thdng qua cdc bién phdp ddi méi ki
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thudt, cong nghé hoidc tinh gidm bd mdy quén ly, gidm
bét chi phi ban hang 1am cho téng chi phi SXKD b3 ra it
hon so véi tru6ec CPH.

+ Co cdu gid von hang bdn so véi doanh thu thuan

Theo k&t qud thdng ké cho thdy, sau CPH néu doanh
nghiép thu dugc 1 ddng doanh thu phai bd ra gid von hang
ban it hon so véi truec CPH 1a 0,03 dﬁng (ndm t+1) va
0,02 déng (nim t+2). Sau khi thyc hién ki€m dinh
Wilcoxon, két qua cho thdy c¢6 dau hiéu 1o rang (mic ¥
nghia 1% va 5%) vé sy thay ddi theo chiéu huéng gidm di
clia gid von hang ban so v6i doanh thu thuan. Sy suy gidm
nay cho thi'y ddu hiéu tich cyc trong viéc ki€m soét gid
von hang bdn cla doanh nghiép. C6 thé do sau CPH,
doanh nghiép da d6i méi sdn xui't nén gid thanh sdn pham
thAp hon, hoic cdc doanh nghiép tim dugc ngudn cung
theo co ché thi trudng vdi gid cd canh tranh nén bd ra it
chi phi vé gid von hang ban hon so véi tru6c CPH. Tuy
nhién, d€n nim t+2, viéc ki€m sodt chi phi khong con
hiéu qua so v6i ndm t+1, thAm chi doanh nghiép phdi bd
ra nhiéu chi phi vé& gid von hang ban hon nim t+1 13 0,01
ddng, nhung k&t qua ki€m dinh Wilcoxon khong cho thy
c6 su khdc biét vé cd cu nay gilta nim t+2 va t+1.

+ Co cdu chi phi bdn hang va chi phi qudn 1y doanh
nghiép so vdi doanh thu thudn

Theo k&t qua thong ké cho thay, sau CPH dé thu dudc
1 ddong doanh thu, doanh nghiép phai bd ra chi phi ban
hang va quén 1y it hon so véi trude ¢d phan héa 1a 0,008
ddng (nim t+1) va 0,013 ddng (nim t+2). Mtic gidm st
ndy tuong ddi nhd nhung ciing cho thy ¢ su chuyén bién
trong viéc ki€m sodt chi phi bdn hang va quédn 1y clia
doanh nghiép. Tuy nhién, k&t qua kiém dinh Wilcoxon lai
khong cho thiy c6 ddu hiéu vé su khic biét clia co ciu
nay tru6c va sau CPH. Piéu d6 chitng té sau CPH doanh
nghiép khong ti€t kiém dudc chi phi bdn hang va quin ly.
Ky vong vé su tinh gidm bd m4y quin 1y trong cic DNNN
sau CPH c6 thé da khoéng dat dugc. Bén canh d6, do méi
tham gia van hanh doanh nghiép theo cd ch€ thi trudng,
tham gia vAo moi trudng canh tranh khéc liét nén c6 thé
doanh nghiép da phéi bd ra mot lugng chi phi ban hang
16n @€ quing bd sin phdm, ting cudng md rong thi phin
va thic d4y tiéu thu sidn pham.

Qua céc chi tiéu vé co cdu chi phi so véi doanh thu, c6
thé nhan thay viéc thay ddi theo chiéu hudng tich cyc cia
tong chi phi chii y&u do sy gidm stit vé gid von hang ban.
biéu d6 chitng t6 doanh nghiép da kiém sodt tot hon gia
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von hang ban sau CPH, con chi phi bdn hang va chi
phi quan 1y doanh nghiép chua dugc ki€m sodt mot
cach hitu hiéu. (Xem bdng 2)

3. K&t luan va kién nghi

K&t qua nghién citu clia tdc gid thu dudc trdi
ngugc v4i nghién cifu cia Pham Pdc Cudng va
cong sy (2013), d6 12 kha niang ki€m so4t chi phi
ctia doanh nghiép t6t hon téng chi phi sin xuit
kinh doanh sau CPH. Tuy nhién, sy cdi thién nay
xud't phdt tir viéc gidm chi phi vé gid von hang
bdn con chi phi bdn hang va chi phi quén ly
khong c6 su cdi thién. Do viy, theo tdc gid,
doanh nghiép can ti€p tuc phdt huy khi ning
ki€m sodt chi phi sau ¢8 phan héa thong qua mot
s6 gidi phdp nhu:

+ Ti€p tuc ki€m sodt t&t hon chi phi gid von
hang ban thong qua viéc ha gid thanh sin phim
thdong qua mot s& gidi phdp nhur:

(1) Tich cuc thay d6i cong nghé sian xuit lac
hau bing cdc thi€t bi sdn xuat tién ti€n, hién dai
hon nhim ning cao ning suit lao dong va gidm
b6t vé chi phi nhan cong truc tiép;

(2) Can trién khai cdc hoat dong nghién citu san
phdm nhiim tao ra nhitng sin phim c6 chi't lugng
t6t hon, gi4 tri stt dung cao hon nhung chi phi sin
Xud't gidm;

(3) Thuc hién t6t hon cong tdc quan tri sdn xut
dé ti€t kiém chi phi, tranh lang phi, that thodt
nguyén liéu, ngudn lyc trong qud trinh sdn xuat.

(4) C6 cdc bién phap khuyé&n khich, dong vién
ngudi lao dong ning cao ning sudt lao dong
nhim gidm bdt chi phi nhan cong trong gid thanh
san pham.

+ Kiém sodt tot hon chi phi ban hang va quin
ly doanh nghiép. P€ gidm dudc 2 loai chi phi nay,
doanh nghiép cin thuc hién mot s6 gidi phdp nhu:

(1) B6i v6i chi phi bdn hang, theo tdc gid gidi
phdp 16n nhi't ddi véi viéc thic ddy tiéu thu san
ph&m vé&i chi phi ban hang thip d6 12 ning cao kha
niang canh tranh cia doanh nghiép trén thi trudng.
Diéu nay c6 thé 12 mot van dé khé khin ddi véi
doanh nghi€p bdi sau CPH cdc doanh nghiép
khong con sy bao tiéu ctia Chinh pht, doanh
nghiép phai tu vin dong tir khau sdn xudt d€n khau
tiéu thu theo cd ch€ thi trudng. Do vay, doanh
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nghiép c6 thé s& phai bé ra nhiéu chi phi ban hiang
hon dé& kich thich tiéu thu sdn phd&m. Tuy nhién,
vdi viéc nang cao sifc canh tranh, tao niém tin va
st uy tin kinh doanh trén thi trudng bing chat
lugng, gid tri sdn pham va dich vu chim s6c¢ khach
hang t6t tru6c, trong va sau ban hang, doanh
nghiép sé& sém theo kip cd ché thi trudng, mé rong
thi phin; tir d6 gidm bt dudc chi phi ban hang cho
doanh nghié&p.

T4c gid ddng nhat quan di€m cia Pham Thi
Huyén (2009) da dua ra nhim gidm chi phi bdn
hang 1a ting cudng dp dung thuong mai dién t&
trong tiéu thu sin pham. Trong thsi dai s hda,
gidi phdp nay s€ giip doanh nghiép quing bd
nhanh chéng sin phdm dé&n ngudi tiéu diing ma
gidm thi€u dudc cdc chi phi vé dia di€m kinh
doanh, gigi thiéu sdn phdm, dong thsi tao diéu
kién thuan Igi cho khdch hang tim hiéu, giao dich
mua bdn sdn pham.

(2) B6i véi chi phi quan 1y doanh nghiép, theo
Sjoholm (2006), trong cic DNNN tiéu t6n mot
lugng chi phi 16n dé€ duy tri bd mdy quan 1y cdng
kénh va thuc t€ k&t qui nghién citu cho thiy sau
CPH cd c4u chi phi ban hang va quin ly doanh
nghiép khong cé su cdi thién. Kém theo d6, s&
lugng lao dong binh quan trong cdc doanh nghiép
sau CPH c¢6 xu huéng ting 1é€n ching t6 doanh
nghiép chua c6 sy tinh gidm vé tong lao dong trong
doanh nghiép. Vi vdy, theo tic gid, cic doanh
nghiép cidn xem xét phan loai lao dong d€ tinh
gidm luc lugng lao dong gidn ti€p sau CPH nhim
gidm chi phi nhan c6ng quén 1y doanh nghiép.

Ngoai ra, trudc CPH, ngudn luc bat dong sdn
danh cho qudn 1y thudc vé Nha nuéc nén céc
doanh nghiép s& hitu nhiéu, nhung sau CPH céc
van dé lién quan dén s hitu bat dong sdn chua
dugc gidi quy€t (Tran va cong su, 2006-2007).
Piéu nay c6 thé lam cho chi phi khau hao 16n,
kéo theo chi phi quan 1y doanh nghiép cao. Vi
vdy, theo tdc gid doanh nghiép sau CPH can xt
1y chuyén ddi cdc ba't dong sdn chi s& hitu st
dung sang cho thué, nhu vdy vira ddm bdo st
dung ngudn lyc ti€t kiém, trdnh lang phi va
chuyén héa dugc chi phi sdn xui't kinh doanh ctia
doanh nghiép ®
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ABSTRACTS:

This study is to evaluate cost control ability in state-owned enterprises after equitization. The
data was collected from financial statements of 140 equitized companies. After evaluating cost
structure and comparing it with net revenue of enterprises, author used comparing method
indexes at the time before with after equitization. Then, the author used Wilcoxon signed rank
test to examine the change of indexes from year to year. The results showed that after
equitization, enterprieses control cost of goods sold better than the sales and general &
administration expenses. Therefore, the author proposes some solutions to improve the cost
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NANG CAO HIEU QUA
QUAN LY TAI SAN CO PINH
TRONG CAC DOANH NGHIEP XAY DUNG

® NGUYEN THI THU TRANG

TOM TAT:

Tai sdn c6 dinh 12 trliéu lao dong quan trong trong qu4 trinh hoat dong sdn xuat kinh doanh, dic
biét Ia trong thdi ky ti€n bd khoa hoc - cong nghé nhu hién nay, may méc dang din thay thé cho
sttc lao dong clia con ngudi. Piéu nay cho thdy viéc ning cao hiéu qui quén Iy ti sdn cd dinh 1a
rit cAn thi€t, n6 khdng nhitng gitip cho doanh nghiép ting 1¢i nhudn ma con gitdp doanh nghiép bdo
toan va phat trién von cd dinh, ddi mdi va st dung hitu ich tai sdn c¢d dinh.

T khéa: Tai san cd dinh, doanh nghiép xay dung, quin 1y tai sdn cd dinh, hiéu qua.

1. Dit van dé

Tai sdn c6 dinh 1a tu liéu lao dong chi yé&u, n6
c6 vai tro rdt quan trong doi véi hoat dong sdn
xuat, quyét dinh hoat dong sian xuat, khoi lugng
va chat lugng sdn phdm. Tai sdn c¢d dinh (TSCD)
thé€ hién mot cach chinh x4c nhat nang lyc, trinh do
trang thi€t bi cd s vat chdt k§ thuit cia doanh
nghiép va sy phét trién ctia nén kinh t& quoc dan.
Nhu viy, c6 thé thdy ring TSCP 1a bo phin then
chét, déng vai trd quy€t dinh t6i sy sdng con clia
céc doanh nghiép.

Doanh nghiép xdy dung (DNXD) 1a t4t cd cdc
doanh nghiép thudc moi thanh phan kinh t&; moi
loai hinh doanh nghiép dugc thanh 14p va hoat
dong theo Luat Doanh nghiép, chi y&u trong linh
vuc xay dung dan dung, cong nghiép, giao thdong
va thdy 1di. Trong nén kinh t&€ qudc dan, sy tdn
tai va phdt trién cia cic DNXD dang gép phan
khong nhd vao cong cudc ddi méi cong nghiép
héa - hién dai héa dat nudc. Mot diém cd ban 1a
trong cdc DNXD san phd&m thudng cd dinh tai ndi
sdn xuit, con cdc diéu kién sdn xudt nhu mdy
méc, thi€t bi, cong cu, dung cu,... phdi di chuyén
theo dia diém sdn xui't nén thudng dé bi mat mat,

hu hdng. Vi vy, van dé ditra & diy 1a 1am thé&

nio d€ quan ly t6t TSCP; lam thé nao dé tai sdn
c6 dinh khong bi mat; bi hdng hdéc,...
Bén canh d6, cdc cong trinh nghién cttu khoa
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hoc hién nay chi tip trung chi y&u vé dé xuat cic
gidi phap nhim hoan thién hach todn k€& todn tai
san cd dinh ma chua ¢6 nhitng dé xuat d€ quan 1y
TSCP sao cho phu hgp va hiéu qua.

2. Thuc trang

Cdc DNXD trong nhiing ndm trd lai day tuy
con gip mdt sd khé khin vé cong tdc quy hoach,
niang luc qudn ly va cong tdc gidi phéng mit
bing thi cling ¢6 mot s6 y€u t6 thudn 1gi nhu:

- C4c chinh sdch 14i sudt ngan hang di€u chinh
gidm da gidp cho cdc doanh nghiép, t8 chic, c4
nhan ti€p cin dudc von vay.

- Gid vat liéu x4y dung ti€p tuc dn dinh cling
v6i st Am 1én cda thi trudng ba't dong sdn tao
diéu kién thuan Igi cho viéc tri€n khai cdc du 4n,
cong trinh.

- Nhiéu dy 4n phdt trién nha & dugc hoan
thanh va ban giao trong ndm cung v§i hoat dong
xdy dung nha & trong din ting khd cao da gép
phin ning cao gi4 tri sdn xuat.

Trong nim 2015 gid tri sdn xud't xdy dung theo
gid hién hanh udc tinh dat 974,4 nghin ty dong,
bao gdm: Khu viyc nha nudc dat 82,1 nghin ty dong
(chi€m 8,4%); khu vuc ngoai nha nuéc 830,5 nghin
ty dong (chi€m 85,2%); khu vuc c¢6 von dau tu
nuéc ngoai 61,8 nghin ty dong (chi€m 6,4%).
Trong tdng gid tri sdn xudt, gid tri sdn xud't xay
dung cong trinh nha & dat 374,2 nghin ty dong;
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cong trinh nha khong dé & dat 156,7 nghin ty dong;
cong trinh k§ thudt ddn dung dat 318,2 nghin ty
ddng; hoat dong xay dung chuyén dung dat 125,3
nghin ty dong.

Gi4 tri sdn xudt xay dung nim 2015 so sdnh v6i
gid tri sdn xuadt xay dung nim 2010 udc tinh dat
777,5 nghin ty dong, ting 11,2% so vdi nim 2014,
bao gom: Khu vyc nha nuéc dat 66,9 nghin ty dong
(tding 6,4%); khu vuc ngoai nha nudc dat 660,8
nghin ty dong (ting 12,1%); khu vuc ¢6 von dau
tu nuSc ngoai dat 49,8 nghin ty dong (ting 7,2%).
Trong tong gid tri sdn xuAt, gid tri sin xuat xay
dung cong trinh nha & ting 12,4%; cong trinh nha
khong d€ & gidm 5,6%; cong trinh k§ thudt dan
dung ting 20,1%; hoat dong xay dung chuyén
dung tang 11,7%.

Bén canh dé, TSCP trong DNXD lu6n chi€m
ty trong khd cao trong tong gid tri tai sin. Qua khdo
sdt tinh hinh TSCD tai cic DNXD, nhu: Cong ty
c6 phan Song Pa 9; Cong ty c6 phan Pau tu va
X4y dung Thanh Nam; Cong ty c§ phan Licogi 12
cho thay, TSCP chi€m ty 1é kh4 cao, phan I6n
chi€m ty 1& trén 20% téng gia tri tai san. Co ciu
TSCP trong tng tai sdn clia mot s6 DNXD tai
ngay 31/12/2015 nhu sau: (Bdng 1)

DNXD
Cong ty ¢ phan Song Pa 9
Cong ty CP DT va XD Thanh Nam
Cong ty ¢6 phan Licogi 12
(Bdng 1)

DPdng thdi, trong tdng gid tri TSCP thi TSCD
hitu hinh chi€m ty 1& cao nhat, phan 16n trén 96%,
trong d6 chii y&u bao gdm nha cita, may méc thiét
bi chuyén nganh thi cong xay dyng va phuong ti€n
van tai, cu thé nhu: Nha lam viéc, nha xudng, nha
kho, mdy tron bé tdng, mdy han, mdy phdt di€n,
mdy khoan, mdy nén khi, mdy bom nuéc, bom

Gia tri TSCD
377.849.692.018
39.749.893.603
88.809.696.684

dau, b€ tron vira, bia rung, xe tron bé tdng, xe
cdu,.. TSCP v6 hinh chi€m ty trong nhd, néu c6
thi chi y&u bao gdm gid tri quyén s dung dit,
phidn mém mdy tinh va gid tri thuong hi¢u. Co cdu
tirng loai TSCP clia mot s6 doanh nghiép xay
dung nhu sau: (Bdng 2).

Theo Hi€p hdi Doanh nghi€p Cd khi Viét Nam
(VAMI), hién Viét Nam c6 khodng 150.000 nha
thiu x4y dung, trong d6 c¢6 khodng 2.000 nha
thiu c¢d 16n va vira, nén nhu cidu vé mdy mdc,
thi€t bi trong xay dung sé& rat I6n. Tuy nhién, trir
mdt vai doanh nghiép sdn xud't thi€t bi ning va 6
t0 tdi ning theo nhu ciu cda thi trudng, thi trudng
mdy x4y dung vin con bé trong. Gan nhu 100%
mdy x4y dung ctia Viét Nam 1a nhap ngoai. Theo
thong ké nudc ta c6 kim ngach nhap khdu mdy
xay dung vao khodng 300 - 400 ty USD/nam, vdi
s& lugng vao khodng 12.000 - 15.000 chiéc, va
chd y&u 1a mdy xic dao. Trong d6, 95% 1a mdy
cli da qua st dung. Nguyén nhén chinh 1a vi kha
ning tai chinh cta cdc doanh nghiép Viét Nam
chua manh va mitc gid cia mdy cii chi bing 1/4
so v6i mdy mdi. Mot s6 nudc, c6 lugng may xay
dung nhap khau 16n vao Viét Nam c6 thé ké dén
nhu Nhat Ban, Han Qudc, Trung Quéc va My, v6i

Téng tai san Ty 1&
1.387.896.796.937 27,22
395.336.596.835 10.05
354.083.496.915 25,08

(Nguén: Bdo cdo tai chinh cdc Cong ty)

cdc hang ndi ti€ng nhu: Komatsu, Hitachi, Ko-
belco (Nhat Bdn); Doosan, Hyundai, Daewoo
(Han Qudc) va Caterpillar (M$).

La mot bd phan khong nhd trong tdng tai sin
cda doanh nghiép nén hiu hét cic DNXD déu
quan tAm dén cong tdc quan 1y tai sdn n6i chung va
quéan 1y TSCP néi riéng. Cu thé:

TSCP hitu hinh TSCP vé hinh TSCP Thué TC

PRXD Gi4 tri Ty 1é Gi4 tri Ty1é Giatri Tyle
Cong ty ¢§ phin Song Pa 9 373.237.192.018 98.8  4.612.500.000 1.2 0 0
Céong ty CP DT va XD Thanh Nam  36.596.393.604  92.1  3.153.499.999 7.9 0 0
Cong ty ¢8 phan Licogi 12 88.809.696.684 100 0 0 0

(Bdng 2)

(Nguén: Bdo cdo tai chinh cdc Céng ty)
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- Phong K& todn la noi chiu trach nhiém theo
ddi, phdn 4nh tinh hinh hién c¢6 va bi€n dong clia
tirng loai TSCP theo 3 chi tiéu: Nguyén gid, gid
tri hao mon liiy k&€ va gid tri con lai. TSCP trong
doanh nghiép thudng dugc tap hgp thanh mot bd
hd so riéng d€ tién cho cong viéc theo doi.

- Viéc xéc dinh thoi gian st dung hitu ich cta
TSCP do gidm d6c doanh nghiép ra quyét dinh.

- Trong trudng hgp thanh Iy; nhugng badn TSCD
thi gidm d6c doanh nghiép thanh 1dp Hoi dong
gdm: Gidm doc, K& todn trudng, Pai dién phong
k& hoach, Pai dién phong k¥ thuat, Pai dién bd
phin st dung TSCP. Gi4 thanh ly, nhugng ban do
gidm ddc doanh nghiép phé duyét trén co s dé
nghi cia Hoi dong thanh 1y, nhugng ban.

- B6i v6i TSCP tai cong trudng, trach nhiém
quan ly dugc giao cho chi huy cdng trinh trén cd s&
quyé&t dinh diéu chuyén TSCD ctia gidm ddc va
bién ban giao nhan gitta doanh nghiép va cong
trudng. TSCD 1a mdy méc, thi€t bi khi tham gia thi
cong trong cdng trinh xay dung néu khong dugc
bdo quén ding cdch, dé gay ri sét, hdng héc.

- D6i v6i TSCD stt dung chuyén ding cho cong
trinh, hgp déng xiy dung. Né€u doanh nghiép
khong c6 khd ning diu tv mua méi TSCP thi
doanh nghi€p s€ lya chon phuong dn 1a di thué.
Trong trudng hgp nay, TSCP dugc quéan ly, st
dung va trich khau hao nhu tat c& cdc TSCD mua
m&i khac; khi thi cong xong c6 thé mua lai TSCP
hoic trd lai cho bén cho thué. N&u c6 su ddng y tir
phia clia chi diu tw, DNXD s& mua mdi hodn toan
TSCPD; néu la cong trinh ¢6 ngudn tai trg tf ngan
sdch nha nudc thi phdi dugc cd quan nha nude ¢
thAm quyén phé duyét. Khi két thiic cong trinh xay
dung, TSCP dugc thanh 1y, nhugng bdn hodc ti€p
tuc st dung vao cdc cong trinh khdc.

- P&i véi stta chita TSCP, ddu mdi nim céc don
vi, bd phan st dung trong doanh nghiép cé trach
nhiém kiém tra tinh trang k§ thuat va chat lugng
ctia TSCP, 1ap k& hoach sita chita thudng xuyén,
stra chita 16n. Phong k€ todn hodc Phong k§y thuat
chiu trach nhiém tdng hop k& hoach stra chita
TSCP cho toan doanh nghiép, trinh gidm déc phé
duyét d€ 1am cin ct quan ly cong tic sira chita
TSCP trong nim. Pong thdi, dva trén quyét todn
chi phi sita chita dugc duyét, k& todn ghi nhan toan
b6 hoic phian b6 din vao chi phi sdn xui't kinh
doanh trong ky.
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3. Giai phap

XuAt phdt tr tinh cAp thi€t cda viéc ning cao
hiéu qua quén ly TSCD, tic gid dé xui't mot s&
gidi phdp nhu sau:

Mét la, mdi TSCD trong doanh nghiép phdi c¢é
bd ho so riéng dé theo doi toan dién tir khi hinh
thanh dé&n khi thanh 1y hoic nhugng ban. Mot bd
hd so day di bao gdm:

- Bién ban giao nhin TSCD

- Hop ddng, hod don mua TSCPH

- Phan loai, ddnh s& va c6 thé riéng, dudc theo
ddi chi tiét theo tirng ddi tugng ghi TSCP va dudc
phdn 4nh trong s6 theo ddi TSCP.

- Ngoai ra, cin bd sung cdc chitng tir va gidy td
khic c6 lién quan.

Khi c6 bi€n dong ting, gidm TSCD k& todn
phdi cin cif vao cdc bién ban, chitng tir d€ phan
dnh chinh xdc sy thay d6i d6.

Hai la, cidc doanh nghiép nén phan loai chi tiét
TSCP theo yéu ciu quén ly. Cu thé, c6 thé phian
loai TSCP theo chdc ning, nhiém vu cia tirng bo
phan d€ thuin tién trong qué trinh ki€m tra va
ki€m sodt nhu sau:

- TSCD trong bo phan sin xuat.

- TSCDP trong bo phan ban hang.

- TSCP trong bd phan quan ly doanh nghiép.

Ba la, v6i nhitng TSCPD khong can ding, chd
thanh 1y; nhugng ban nhung chwa hét khau hao thi
doanh nghiép phéi thuc hién quin 1y, theo ddi, bdo
quan va trich khau hao theo quy dinh tai Thong tu
45/2013/TT-BTC. Cho dén khi TSCP dugc thanh
1y; nhugng ban va ghi gidm trong s6 sich k€& todn
ctia doanh nghié&p thi két thic qud trinh theo doi;
ghi chép TSCP dé. Pong thdi, khi thanh ly,
nhugng bén, doanh nghiép can phai 1ap hdi dong
danh gid lai gid tri TSCb dé€ xdc dinh chinh xédc
gid tri thu hoi.

Db6i véi nhitng TSCP da khau hao hét nhung
van tham gia vao hoat dong sdn xuat kinh doanh
thi vin phdi theo ddi va qudn ly trong by hd sd
riéng cda doanh nghiép. P&i véi TSCD thué tai
chinh thi can theo ddi va quin 1y nhu TSCP thudc
sd hitu cia doanh nghiép minh.

Bén la, doanh nghiép nén xdc dinh thdi gian,
hién trang, muc dich, hiéu suat st dung udc tinh
ctia TSCP. Pdi véi TSCP con mdéi hoic gid tri
st dung con trén 90% thi can xdc dinh khung thdi
gian theo quy dinh hién hanh. Pau thdng 9/2014,
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Thong tu s6 20/2014/TT-BKHCN ctia B§ Khoa
hoc va Cong nghé (KH&CN) chinh thitc ¢6 hi€u
luc trong viéc quy dinh mdy méc da qua st dung
nhip khdu vé Viét Nam phdi ddm bdo cé chat
lugng con lai tir 80% trd 1€n, thdi gian da qua s
dung khéng dugce vugt qud tir 3 -15 ndm tuy tirng
ching loai. Theo danh gid, thong tunay s€ giy ra
khé khan I6n cho thi trudng may xdy dung ci.
Tuy nhién, viéc ddnh gid ki€m dinh nhu thé nio
dé xdc dinh mdy c6 cha't lugng con lai tir 80% trd
1&én 1a rat khé.

Ndam la, trong qud trinh st dung TSCP, doanh
nghiép nén td chic ki€m tra va bdo dudng dinh
ky theo thing, ndm hogc quy. Tranh trudng hgp,
TSCP sit dung mdt thdi dai bi hdng réi méi dem
di stta. Viéc bdo dudng dinh ky vira ki€m sodt
dugc tinh trang cia TSCP vira phat hién kip thdi
nhitng TSCP c6 ddu hiéu bi hu hdng, d€ dé xuat
cdc phuong dn x& 1y ngay; khong 1am dnh hudng
dén ti€n do clia qud trinh sdn xuit, kinh doanh.

Sdu la, doanh nghiép phdi c6 phuong phdp
bdo qudn tai sdn cd dinh mdt cdch phu hgp.
Trong xay dung, bat ky tai sdn cd dinh nao cling
can dudc bdo quan va bdo dudng d€ cho chiing
khong chi st dung t6t ma con an toan cho ngudi
lao dong. Doanh nghiép c6 thé bido quin theo
cédc hinh thirc sau:

* Cin ¢t vao thdi gian bdo quin, c6 thé chia
lam 2 hinh thic:

- Bdo qudn ngidn han: Phuong phdp bdo quin
nay c6 thdi gian bdo quan tir 10 ngay dén 2 thang
khong hoat dong. Hinh thiic bio quin nay phd bién
nhat d6i nhitng doanh nghiépcho thué dan gido,
ciu thap.,...

- B4do quan dai han: Phuong phdp bdo quan nay
gitip nhan vién ky thuit c6 thé kiém tra cdc chi tiét
cia mdy, vé sinh may sach s€ sau d6 méi dua di st
dung.

* Cin ctf vao diéu kién bdo quan, c6 thé chia
lam 3 hinh thitc nhu sau:

- Bdo quan ngoai trdi: Phuong phdap bdo quan
nay dudc dp dung cho nhitng loai mdy méc cé thoi
gian bdo quin ngin nhu cAu thdp, mdy ddm, may
khoan,... & cdc bai 10 thién hodc ¢6 mdi che.

- B4do qudn kho kin: thudng st dung cdc gara,
kho bai, hodc nha chuyén dung cho muc dich bdo
quan, st dung cho nhitng may mdc c6 do thich nghi
kém v6i thdi ti€t hay moi trudng bén ngoai nhu

mdy phun son, cic mdy méc nhd... va cdc mdy
phic tap, dit tién.

- Bdo quén phdi hdp: Pay 1a phuong phap két
hdp 2 phuong phép trén v6i mot s6 mdy van dé
dugc ngoai trdi nhung véi mot s6 bo phan co thé sit
dung kho d€ bdo quan.

Bdy la, doi vdi tai sdn ¢d dinh 1a cdc gian gido
xdy dung, mdy méc thi€t bi trén cdng trudng.
Doanh nghiép cin phai ki€m tra trudc khi dua vao
st dung, cu thé nhu sau:

+ DP3&i v6i cong cu, dung cu cAm tay: Ki€m tra
tru6c khi stt dung nhim ddm bao khdng bi ro dién,
khong bi rd 6ng din khi v6i cdc thi€t bi dung khi
nén, ding dién. Khi st dung cdc thiét bi cam tay
chay dién di dong ngoai trdi, phdi dugc ddm bio
cédc moi n6i khong bi ro ri dién.

+ D3&i véi thi€t bi chuyén chd, van chuyén: Phai
ki€m dinh trudc khi st dung theo quy dinh tai quy
chuidn Viét Nam (QCVN 9: 2011/BGTVT- Quy
chuidn k¥ thuat qudc gia vé chit lugng, an toan va
bdo vé moi trudng doi v6i xe 6 to; QCVN 11:
2011/BGTVT- Quy chudn k¥ thuit qudc gia vé
chat lugng, an toan va bdo vé mdi trudng dodi véi
rd moc va s mi rd moc).

+ D06i v6i thi€t bi phu trg nhu:

* Mdy moc, thi€t bi phdi bd tri & ndi cao rdo,
sach s& va c6 ranh thodt nu6c xung quanh tot.

* Tai vi tri ditng lam viéc thudng xuyén bi 4m
phai ké buc g, dia hinh phai phing va chic chin
dé€ nhitng thi€t bi nhu dan gido x4y dung dugc
ding virng.

* Vi tri dat mdy phdi ddm bdo theo ding cédc
quy dinh hién hanh. Phi bd tri diy di den chi€u
sédng & cac 181 di lai, cAu thang va vi tri lam viéc khi
troi t6i. Peén phai bo tri sao cho dnh sdng khong
chi€u tryc ti€p vao mit cong nhan, khong sdng
qué, khong rung dong va khong bi thay ddi cudng
dd 4anh sdng d€ tranh lam dnh hudng dén thao tic
cla ngudi lao dong.

* T4t c4 cdc bd phan diéu khi€n mdy phai dit
& vi tri an toan va dé& dang thao tdc.

* T4t cd nhitng co ciu an toan clia may déu
phdi dugc 1ip diu di va hoat dong tot.

* Cdc mdy dung dong co dién hoiic ¢6 1dp den
dién chi€u sang phdi ndi dat bdo vé, trdnh bi 10
dién ra ngoai.

* Cdc ddu noi dai truyén phdi bdo ddm
chic chin.
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4. K&t luan ning lyc canh tranh, cdc doanh nghiép cian phai

Tai sdn ¢ dinh 13 mot trong cdc yéu t6 cd  khong ngitng d6i méi hé thdng mdy méc thi€t bi
ban, giff vai trd quan trong va quyét dinh dén sy va cong nghé sdn xud't. Viéc qudn ly t8t tai sdn
ton tai, phdt trién clia méi doanh nghiép. Pic  ¢& dinh trong qud trinh sdn xud't kinh doanh sé&
biét, trong diéu kién hoi nhap kinh t&€ quéc t€  gbép phan mang lai hiéu qué kinh t& t8i da cho
hién nay, d€ phét tri€n vitng chic va ning cao mdi doanh nghiép ®
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ABSTRACTS:

Fixed assets play a key role in operation of any enterprise. In the era of technology developing
and scientific advances, machines are gradually replacing human workforce in production.
Therefore, it is necessary for enterprises to improve fixed assets management. The fixed assets
management not only help enterprises to increase their profits but also preserve and develop fixed
capital; and raise the efficiency of using fixed assets.

Keywords: Fixed asset, construction enterprise, fixed assets management, efficiency.
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FACTORS AFFECTING THE APPLICATION

OF IFRS FOR SMES IN SMALL AND MEDIUM
ENTERPRISES ACROSS COUNTRIES

AND POSSIBILITY OF IFRS FOR SMES
APPLICATION IN VIETNAM

® VO VAN NHI
® TRAN THI THANH HAI

ABSTRACT:

The research applies descriptive statistical model, Pearson Chi-Square test, t-test, and
regression analysis to identify the factors that affects the application of international accounting
standard into small and medium enterprises (IFRS for SMEs) across countries. As a result of this
research, it proves that countries whether they have own accounting standard or not, whether they
apply international accounting standard or not, the correlation between tax-accounting and the
development of education system affects the possibility of applying IFRS for SMEs across
countries. The result from the research opens many critical perspectives in building accounting

standard for SMEs in Vietnam.

Keywords: Application of international accounting standard; Small and medium enterprises;

IFRS for SMEs.

1. Introduction

IFRS for SMEs established and officially
implemented by international accounting standard
board (IASB) in 2009. About the content, the
fundamental in IFRS for SMEs is drafted based on
IAS/IFRS. However, it is shorter and simpler in
terms of stipulations in order to adapt with
operational characteristics of SMEs. Nowadays,
the application of IFRS for SMEs across countries
becomes popular. Until January of 2015, there
were 69 countries and regions requested to
implement or allow the application of IFRS, and 15
more countries were in the reviewing process of
IFRS implementation (Pacter, 2015). The research
of applying IFRS for SMEs across countries in the
world and factors that affect the application in one
nation are popular topic for researchers, especially

foreign researchers. In current condition in
Vietnam, there is lack of valuable and objective
researches related to this topic. This results in
difficulty in applying IFRS for SMEs into small and
medium businesses in Vietnam in terms of
awareness and implementation timelines. Because
of this situation, we believe that researching factors
affecting the application of IFRS for SMEs across
nations is very critical, has scientific meaning and
profound practicalness. This research paper will
focus on recognizing these factors and the
application of IFRS for SMEs across nations, and
from this, it will also review the possibility and
timeline in implementing this standard in Vietnam
in both short-term and long-term. Globally
speaking, the need to join global economy
community needs to be closely related with the
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application of international accounting standard in
establishing and presenting financial reports at
generally businesses and specifically at small and
medium enterprises.

2. Literature Review

As of now, a lot of countries around the globe
already implemented or has plan to implement
IFRS for SMEs. The application of international
accounting standard will help to reduce the cost for
both the users and the owners of financial reports
and simultaneously increase the effectiveness of
the world market (DeFond et al, 2010). Many
scholars believed that the application of IFRS for
SMEs would help developing countries to
significant reduce costs related to accounting
standard publication and amendment. Additionally,
the “production” of standards being transferred to
an independent organization is logical, and it will
also help to reduce cost (Pacter, 2009; Chua and
Taylor, 2008). Plus, the application of IFRS for
SMEs will help to develop accounting careers and
improve business environment (Adela Deaconu et
al, 2012). However, the results from many
scholars’ researches showed that accounting
system, legal stipulations of each country have
different things compared with international
accounting standard and the application of
international accounting standard into each nation
is a challenge, especially for developing countries
(Daniel Zeghal & Karim Mhedhbi, 2006; Songlan
Peng, 2005),... Also, there are a lot of differences in
terms of standard and practical applications in
many countries, and this leads to difficulty in
applying IFRS for SMEs into reality.

From establishing standards to applying these
standards into reality is a challenging process and
has a lot of constraints such as economy, education,
legal system.... (Choi & Meek, 2011). In discussing
the possibility of applying IFRS for SMEs across
different countries, scholars believed that this topic
relies on many factors, including micro-factors
such as: economic characteristics, legal system,
and cultural characteristics (Chand & Patel, 2008);
additionally, the different in terms of business
environment, political regime, and the level of
development of national education system
(Rodrigues & Craig, 2007; Irvine, 2008; Heidhues
& Patel, 2011; Lasmin, 2011). The research proved
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the application of IFRS for SMEs are applicable for
nations that do not build their own accounting
standards (Kaya & Koch, 2015); and the reason for
several countries that do not yet apply IFRS for
SME:s is because they already have their own
accounting standards for small and medium
businesses (Ploybut, 2012). Additionally, countries
forced or allowed their corporates to apply
international accounting standards (IAS/IFRS) tend
to easily apply IFRS for SMEs into reality because
IAS/IFRS and IFRS for SMEs are all being
published by IASB. Plus, the level of influence of
tax to accounting affects the applicability of
international accounting standards to countries
(Chamisa, 2000; Tyrall, 2007) and the connection
between financial reporting and tax stipulations has
huge impact on applying IFRS for SMEs across
countries (Tran Dinh Khoi Nguyén, 2010;
Szilveszter Fekete et al., 2010); therefore, bringing
IFRS for SMEs into application requires
adjustments regarding laws to fit with this
accounting standards. Thus, one of the reasons that
several countries have yet implemented IFRS for
SMEs is because small and medium businesses like
to apply national accounting standards due to their
close connection with tax accounting (Ploybut,
2012), less adjustments and this proves huge
obstacles in bringing IFRS for SMEs into reality
across nations.

On the other hand, accounting standard is a part
of governmental complicated management system.
Research showed that countries with relatively
high quality government management system with
stable legal system and effective governmental
management will have low possibility in applying
international accounting standard (Ramanna and
Sletten, 2009). Therefore, the quality of
governmental ~ management  impacts the
appropriateness of international accounting
standards to countries (Tyrall, 2007). Many
researchers also pointed out that the differences in
terms of political characteristics, governmental
management, legal system between -countries
create difficulties in implementing IFRS for SMEs
for each nation (Sacho and Oberholster, 2008).
Countries with so many differences regarding legal
system, the degree of influence from government
and also influences from accounting standards to
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different accounting activities (Van Wyk H. A. &
Rossouw J., 2009; Deaconu A. et al, 2012) so the
level of application depends on the condition and
the need of each nation (completely or partly
application). Many countries face huge obstacles
due to political characteristics, power in
government’s hand, stipulate or directly enforce
policies or documents in managing accounting
activities; accounting stipulations in this nation are
very specific and detail and do not follow principles
as stipulated by international accounting standards,
and this creates difficulty in applying the
international accounting standards (Songlan Peng,
2005). Additionally, one of the difficulties in
applying new standards is that it will reduce the role
of national accounting organization and make this
organization lose the ability to establish
independent accounting standard, transfer the
management of  publishing standards to
international accounting standard board (Songlan
Peng, 2005). Not only that, the possibility in
bringing IFRS for SMEs into application in
countries can be impacted by the development of
accounting careers at that country. Tran Dinh Khoi
Nguyén (2010) stated that the degree of influence
of accounting standards and also influences of
audting organization and the role of governmental
organizations in monitoring has a huge impact on
bringing standards into reality.

One of the factors that has huge impact on
applying international accounting standards into
countries is the degree of national education
development. Countries with developed education
system will easily apply international accounting
standards (Daniel Zeghal & Karim Mhedhbi,
2006). On the same page with this statement, many
scholars also acknowledged, one of the factors
decided the success of applying IFRS for SMEs in
countries is the degree of national educational
system (Mandilas et al, 2010) because this will
direcly impact accounting experts in terms of
knowledge, understanding, and awareness and also
the ability to apply standards into reality.

The development of national economy also
affects the possibility of applying international
accounting standard of that nation. On the same
page with this statement, Bohusova H. & Blaskova
V. (2012) believed, in developing countries with

financial reporting system in low quality tend to
prefer the application of IFRS for SMEs because
these nations want to join the global economy and
have the need to improve the quality of their
enterprises’ financial reporting in order to attract
foreign investment, easy to reach out for loan
opportunities, expand market in terms of operation.
Additional, foreign investors, capital suppliers,
with their power, can influence the decision of
choosing accouting standard of countries (Pacter,
2012). Previous researches at many countries such
as Egypt, Bangladesh, Czech Republic, Hungary,
Turkey, Romania, Ghana showed that the pressure
from World Bank and International Monetary Fund
can impact the decision of choosing international
accounting standards of developing countries
(Hassan, 2008; Mir & Rahaman, 2005). Many
scholars believed that accounting stipulations at
developing countries have many different things
compared with international accounting standard;
therefore, these countries used a lot of means to
incentivize the use of high quality accounting
standards to standardize financial reporting in order
to attract investments from international
organizations such as World Bank or International
Monetary Fund (Gordon et al, 2012).

As a matter of fact, every scholar has different
point of view about factors affecting the application
of IFRS for SMEs at the country level, these factors
were pointed out depending on each nation,
research area, research target audience that
scholars want to reach out, and also environment
that researches are conducted. In this research, the
author refered to outstanding references to bolden
main factors that affect the application of IFRS for
SMEs at the country level and use this angel to
research the possibility of implementing this
standard in Vietnam.

3. Model and Method of Analysis

3.1. Research Model

From referencing a wide variety of published
researches, the possibility of implementing
international accounting standard at the country
level depends on each country characteristics,
specifically:

Whether the country establishes its own
accounting standard or not will impact the
application of IFRS for SMEs because research
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shows that the application of IFRS for SMEs is
appropriate with countries that do not have own
accounting standards (Kaya & Koch, 2015).
Therefore, we predict that it is difficult for
countries with own accounting standard to apply
IFRS for SMEs.

For countries that forced or allowed corporations
to implement international accounting standards
(IAS/IFRS) will tend to apply IFRS for SMEs
because both are established by IASB.

Furthermore, for countries that require small and
medium businesses to follow own accounting
standards to serve the management purpose,
including the goal of corporate tax calculation.
Therefore, if these countries apply IFRS for SMEs,
it will create difficulty for businesses because they
cannot fulfill the financial reporting target in order
to use this as the basic to calculate tax and also to
provide financial information and business
performance to serve the need of outsiders.

Table 1. Description of variables

Description Sign
Dependent Variable
v =1 Countries apply IFRS for SMEs
=0 Countries do not apply IFRS for SMEs
Independent Variables
=1 Countries have own accounting standards
NATGAAP (NAT) =0 Countries don’t have own acco?mting standards i
=1 Countries apply international accounting standards (IAS/IFRS
FULLIFRS (FULL) =0 Countries d(?:’tyapply international accofnting standa(rds (IAS/IF)RS)
S00KT(300 i e gt -
GOVQUALITY
Average value of six total variables: voice & accountability, political
(GOV) stability, governar_me effectiveness.,, regulatory quality, .rule of law, an.d i
control of corruption from Worldwide Governance Indicators - WGI is
announced in a World Bank project.
QUALITY OF EDUCATION SYSTEM (QEDU)  Education system fulfills the demand of competitive economies &
STRENGTHAA (STRENG) Role of accounting standard and auditing i
e T Al ;Tli Vsc::;e;t?; j:gg:;ment stipulations, mentioning the enforcement to .
Controlling Variables
FDI The value of FDI (take average from 2010 to 2014) +
GDP GDP (take average from 2010 to 2014) +

Interactive Variables

b1 (= book *ged1)
b2 (= book *ged2)

b3 (= book *qed3)
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Consider the relationship between tax calculation and accounting profit
at coutries with low-quality education system.

Consider the relationship between tax calculation and accounting profit
at countries with moderate education system.

Consider the relationship between tax calculation and accounting profit
at countries with high quality education system.
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Because of these reasons, the author decided to use
countries already applied IAS/IFRS for corporations
in general and also the connection between tax and
accounting as variables in researching the
possibility of implementing IFRS for SMEs.

There are many proofs that show countries with
high quality governmental management system
with  stable legal system and effective
governmental magement, then the possibility is low
in applying international accounting standards
(Ramanna and Sletten, 2009), thus, we can predict
the relationship between the quality of
governmental management system at that nation
and the possibility of applying IFRS for SMEs, and
this relationship is opposite. Additionally, it is
necessary to mention the influence from the
development of the economy, national education,
and also the influence from international
organizations to the possibility of applying
international standards in that nation. Therefore,
we decided to bring the quality of education
system, gross domestic product (GDP), and ability
to attract international investments through the
value of foregin direct investment (FDI) into our
research model.

Plus, different in temrs of political characteristics,
government management, legal systems among
countries create difficulty in applying IFRS for
SME:s (Sacho and Oberholster, 2008). Therefore, the
possibility of applying IFRS for SMEs for each
nation depends on the influence of government

stipulation and also the role of accounting standards
to that nation accounting activities.

Specifically, the model researchs the possibility
of bringing IFRS for SMEs into reality will include
below variables:

3.2. Method of Analysis

In order to research the application of IFRS for
SME:s, this paper used descriptive statistical model,
Pearson Chi-Square test, t-test, and then used
regression analysis to measure the possibility of
IFRS for SMEs application. Based on the result,
this paper will consider the impacts and also the
influences of factors in applying these standards
into reality.

4. Results and Discussion

Table 2 shows variables GDP and FDI that have
average value ranging from min to max, standard
deviation, and skewness and kurtosis are not
distributed evenly. Therefore, if these variables are
kept in the model, these variables may change the
sign of other variables in the model, so in order to
avoid this issue from happening, the author decided
to use logarithm of these variables. After done with
the log transformation, the majority of variables in
the model has small standard deviation, distribute
relatively evenly, and more concentrated.

From the qualitative result to analytical result in
applying IFRS for SMEs at the country level, the
authors continued to test the correlation between
independent variables and dependent variables in
the model. The result showed that the quality of

Table 2. Statistics to describe variables in the model

Obs Mean Max

Y 55 4181818 1
NAT b5 8727273 1
FULL 55 5636364 1
BOOK 55 .7818182 1
GOV 55 .3876364 1.86
BUG 55 3.421818 5.3
STRENG 55 4.928182 6.7
QEDU 55 4.040909 5.9
GDP 55 2411414 100586.4
FDI 55 2.74e+10 3.12e+11

Source: Calculations from the authors.

Min Std. Dev Skewness Kurtosis
0 4978066 3317444 1.110054
0 4735424 -.736235 1.542042

0 .5005048 -.2566325 1.06586
0 4168182 -1.364699 2.862403
-1.27 .9164201 .0633136 1.694631
0 .8901084 -.7789624 5.850527
0 1.047518 -1.777146 10.02918
0 1.034188 -.9408296 5.636538
1012.02 25181.24 1.268623 3.941032
1.68e+07  6.04e+10 3.414768 14.37088
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education system has very high correlation with the
possibility of IFRS for SMEs application at 95%
confidence level.

Also, results from Pearson Chi-Square test
showed that the relationship between the
possibility of IFRS for SMEs application and other
variables such as countries with own accounting
standard or countries allow small and medium
businesses to apply international accounting
standard for businesses in geneal (IAS/IFRS) has
standard deviation at 1%. The quality of education
system variable (for countries with low education
system) (QEDU1) is correlated with the possibility
of IFRS for SMEs application at standard deviation
of 7%, other variables do not have influence to
impact the application of IFRS for SME:s.

Additionally, we also divided countries in our
sample into 2 groups to conduct the assessment to
test the different between countries apply IFRS for
SME:s and countries that do not. The result from t-
test showed that the relationship between tax and
accounting at countries belong to these 2 groups is
different at standard deviation of 1%.

Based on the descriptive statistical and
correlated analysis among variables, the authors
conducted the logical test to measure the possibility
of bringing IFRS for SMEs into countries. First, the
authors conducted the logical model with full
variables, the result showed that the model is not
the right model with only 2 variables (“nat” and
“full”) are statistically meaningful. Therefore, we
decided to continue to conduct the test with dummy
variables to measure more specific the different
among groups. First, we divided variable “streng”
into group because these variables are not that
meaningful, in this case, Stata divided “streng” into
3 levels, after done with Pearson Chi-Square test
and t-test, this variable does not have any statistical
meaning. Nevertheless, after dividing into 3 groups
and creating 3 dummy variables for variable
streng, putting variables into the model, the
correlation level between variable “streng” and
“gedu” will reduce. This will make the model
become better, and the multicollinearity is low.
Next, the author also divided into groups for
variable “qedu” because these variables in the
initial model did not have any statistical meaning.
In this situation, Stata didived variable “qedu” into
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3 levels. However, after done with Pearson Chi-
Square test and t-test, these variables still did not
show any statistical meaning.

Additionally, we also conducted the test for
interactive variables to measure more specific the
different among variables in terms of correlation.
The author hoped that there would be different
following Y between variable “book” and variable
“gedu”. Therefore, in order to accurately measure
the initial assessment, the author created
interactive variables: bl=book *gedl; b2=book
*ged2; b3=book*qed3.

Putting these variables into the model, the autor
constantly changed these variables. Finally, among
these variables, only variable b2 has meaning and
the method of constantly changing variables also
does not impact the sign and model coefficient.
Please refer to the table 3 for the results.

The result for regression analysis provided
more accurate conclusion than initial discussion
based on the descriptive statistical analysis. The
results: R2 = 65.25 % (Prob = 0, 0000) shows that
the model has relatively good fit.

Table 3. Result from regression analysis

Obs = 55
Wald chi2(11) = 48.79
Prob > chi2 = 0,0000

Log likelihood =-12.989221 Pseudo R2 =0.6525

Dependent variable:

Robust
v Coef SdEr
Cons -2.264146  11.3523

Independent variables:

Nat -5.202639 2730684  0.057
Full 3.778615 1.770131  0.033
Gov -.02077 1.580432  0.990
Bug .0736948 .8666631  0.932
st1 1183277  2.658585  0.656
st2 1.547454  2.2732 0.496
b1 .052746 1.741321  0.976
b2 -4.100985  2.084803  0.049
Log(gdp) -1.160471 9426306  0.218
Log(fdi) .6085831 5405042  0.260

Source: Calculations from the authors.
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Looking at table 3, there are 3 variables that
have meaning, and they are : nat, full, and b2;
meaning countries with own accounting standard or
not, countries allowed the implementation of
accounting standard and relationship between tax-
accounting and the development of education
system impact the possibility of IFRS for SMEs
application. Specifically, if country builds its own
accounting standard, the possibility for IFRS for
SME:s application will be low; for countries that
allowed the implementation of IAS/IFRS, the
possibility of IFRS for SMEs application is high.
Additionally, for countries that tax calculation is
based on accounting profit and with moderate
education system, the possibility of IFRS for SMEs
application is also low. Based on the magnitude of
the coefficients, the conclusion is that variable of
countries that have own accounting standard or not
has the strongest impact to the possibility of IFRS
for SMEs application at that nation.

From the result of this research presented
above, the possibility of IFRS for SMEs application
in countries generally and Vietnam specifically is
impacted by many different factors and the level of
impact is not fixed depending on the factor.
However, every nation with different economy
development, macro policies for businesses, and
also the quality of education system will create
differences in applying IFRS for SMEs in 2 ways:
partly or completely application with selection,
adjust to fit with each nation political and economy
characteristics that we label as international
standard application. Based on the current
condition in Vietnam, from macro-factors, Vietnam
has established accounting standards for businesses
based on international accounting standards, apply
international accounting standards but not yet apply
complete IAS/IFRS, accounting has close
relationship with tax policies in low quality
education system. Therefore, the possibility for
IFRS for SMEs application for small and medium
businesses in Vietnam is relatively low.

5. Conclusions and recommendations

Through the content of the analysis and the
results presented above, below is some key
take-aways:

First, a nation with own accounting standard will
reduce the possibility of IFRS for SMEs

application, and this is the
impacting this issue.

Second, a nation that allowed the
implementation of international accounting
standard (IAS/IFRS) at businesses in general, then
the possibility of IFRS for SMEs application at
small and medium businesses is relatively high.

Third, a nation with tax policies being
influenced by accounting activities, tax calculation
based on accounting profit and with moderate
education system, then the possibility of IFRS for
SME:s application is relatively low.

In current condition, Vietnam is a nation that has
own accounting standard system, but not yet allow
businesses to implement international accounting
standard, only apply when needed and make
adjustment for these standards. Additionally,
accounting is strongly affected by tax policies, so it is
fair to conclude that the possibility of IFRS for SMEs
application is relatively low. From conclusions
presented above, in this time period, Vietnam cannot
apply complete IFRS for SMEs into accounting
activities at small and medium businesses. We think
that the application in Vietnam needs to follow 2
steps: first, we need to build accounting standard
system for small and medium businesses based on
the content of IFRS for SMEs to fit with the
environment in Vietnam in this time period. For
standards that are not fit with Vietnam environment,
we can make adjustment selectively. Next, when
Vietnamese economy and activities at small and
medium business improve and are at global level,
then we can be confident to completely apply IFRS
for SMEs like other countries that are applying.

In summary, Vietnam cannot apply complete
IFRS for SMEs in this time period. Nonetheless,
when everything is global, it is very critical for
Vietnam to start applying IFRs for SMEs in order to
join the international accounting community. In
order to build and apply accounting standard for
small and medium businesses in Vietnam closely
related with IFRS for SMEs, leading to complete
application is a long process requiring a lot of
investments in terms of efforts and monetary from
many organizations from Central government to
local government, from government organizations
to small and medium businesses, from training
institutes to career organizations W

strongest factor
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CAC NHAN TO ANH HUGNG PEN VIEC AP DUNG CAC
CHUANMUC KE TOAN QUOC TE (IFRS) POI VGI DOANH NGHIEP
NHO VA VUA (SMES) TAI CAC QUOC GIA VA KHA NANG
APDUNG TAI VIET NAM

® PGS.TS, VO VAN NHI - Trudng Khoa K& toén Trudng Pai hoc Kinh t& TP. Hd Chi Minh
® TS. TRAN THI THANH HAI - GV Khoa K& toan Trudng Pai hoc Kinh t&€ TP. H6 Chi Minh

TOMTAT:

Bai nghién cifu sit dung phan tich thong k& mo t4, kiém dinh Pearson Chi-Square, ki€m dinh t-test
va hdi quy mé hinh logit d& ki€m dinh cdc nhan t6 4nh hudng dén viéc dua chuin muc k€ toan quoc t&
cho doanh nghiép nhd va vira (IFRS for SMEs) vao ap dung tai cac quoc gia. K€t qua cho thdy, quoc gia
c6 chuin myc k& todn riéng hay khdng, qudc gia da cho phép 4p dung bo chudn muc k€ todan quoc t&
hay chua, bi€n tuong tic giita mdi quan hé thué - k& todn va sy phat trién clia nén gido duc c6 dnh
huéng dén kha ning dua IFRS for SMEs vao 4p dung & cic qudc gia. KEt qua nghién cttu goi mé nhitng
huéng quan trong trong viéc xay dung bd chuAn muc k& toan cho doanh nghiép nhé va vira Viét Nam.

Tirkhéa: Ap dung chudn muc k& toan qudc t&, doanh nghiép nhd va vira, IFRS ddi v6i doanh nghiép
nhd va vira.
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UNG DUNG CUA KE TOAN
QUAN TRI CHI PHI PEN CAC
DOANH NGHIEP XAY LAP VIET NAM

® TRAN PHUGNG NHUNG

TOM TAT

K€ todn quan tri chi phi 12 mot bd phan cla k€& todn quén tri. K& todn quén tri chi phi nhan
manh dén tinh dy bdo clia thong tin va trdch nhiém clia cdc nha qudn tri thudc cdc cidp quan ly,
nhim gdn trdch nhiém ctia cdc nha qudn tri véi chi phi phdt sinh thong qua hinh thic thong tin chi
phi dugc cung cAp theo cdc trung tAm chi phi - ngudn giy ra chi phi. Nghién citu k€& todn quén tri
chi phi va van dung k€& todn quén tri chi phi ddi vdi cdc doanh nghiép néi chung 1a mot ndi dung
hét sitc cin thiét trong diéu kién sidn xuit kinh doanh hién nay, khi ma sy canh tranh giita cdc
doanh nghiép trong ciing linh vuc dién ra rit gay git. Pdi véi nhém doanh nghiép xay 1dp (DNXL)
néi riéng, ti€t kiém chi phi dic biét 1 chi phi sin xu't gitp cho viéc ha thip gid thanh sin phdm
(cong trinh, hang muc cong trinh) va ddm bdo khd niing canh tranh trén thi trudng. Nhung ti€t
kiém nhu thé nao trong cdc yé&u to cAu thanh nén chi phi sdn xuit, chi phi ngoai sdn xuét thi doi
héi cdc doanh nghiép nay phdi hiéu va van dung k€ todn quén tri chi phi mot cdch phit hgp. Bai
bdo dudi day sé& phan tich cdc tng dung clia k€ todn qudn tri chi phi tai cic doanh nghiép xay ldp

hién nay ¢ Viét Nam.

T khéa: K& todn quén tri chi phi, ¢ng dung, doanh nghiép xay 1dp Viét Nam.

1. Ung dung ctia k& toan quan tri chi phi d&én
cac doanh nghiép xay lip Viét Nam

1.1. Ung dung néi dung lp d todn chi phi sin
xudt va chi phi ngoai san xudt

Dy todn chi phi sdn xuat 1a cdc chi phi cin
thi€t d€ hoan thanh khdi lugng xay 14p cong trinh,
hang muc cong trinh, dugc thi€t k€ tir bdn vé thi
cong hodc thi€t k& ky thudt thi cong. Dy todn
cung cAp cho doanh nghiép thong tin v€ toan bo
k& hoach kinh doanh mot cdch hé théng va ddm
bdo thuc hién cdc muc tiéu da ditra, viéc 1ap du
todn con cé tdc dung nhu mot kénh cung cip
thong tin c6 hé thdng cho tit ca cdc dy todn cdng
trinh trong doanh nghié€p, tir d6 gitip cho viéc xdc
dinh r6 cdc muc tiéu cu thé dé€ 1am cin cd danh
gid viéc thyc hién sau nay, ludng truGc nhitng kho
khin tiém 4n d€ c6 phudng 4n xt 1y kip thdi khi
qud trinh thi cong gip phdi,... Cin ct d€ 1ap du

todn chi phi la dva vao don gid xay dung cd ban,
tinh theo mot don vi dién tich hay cong suit sit
dung, dinh mtc cdc chi phi, phi, 1€ phi tinh theo ty
1& va cdc tai liéu kinh t&€ k§ thudt lién quan. Dy
todn chi phi trong doanh nghiép xay lap bao gdm:
Dy todn chi phi nguyén vat liéu truc ti€p; Dy todn
chi phi nhan cong truc ti€p; Dy todn chi phi st
dung mdy thi cdng; Dy todn chi phi sdn xua't
chung; Dy todn chi phi ban hang; Dy todn chi phi
quén ly doanh nghiép.

1.2. Ung dung néi dung tip hop, phén loai chi
phi san xudt va tinh gid thanh sdn phdm

HAu hét cic DNXL hién nay & Viét Nam chid
y&u chi méi tdp hgp, phan loai chi phi theo k& todn
tai chinh (KTTC) - tdp hdp va phan loai theo ndi
dung kinh t& va theo khodn muc. Pic diém sin
xuat kinh doanh ctia cdc DNXL 1a chu ky sdn xuat
kinh doanh dai, sin phim xay lip thudng dugc dau
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tu bing lugng von 16n véi y&u td k§ thuat, thim
my cao. Tir d6, d€ ddm bio cung cip thong tin chi
phi cdng trinh (CT), hang muc cdng trinh (HMCT)
kip thdi, chinh xac, doi hdi cdc doanh nghi€p phai
tap hgp diy di, khoa hoc cdc khodn muc chi phi,
lya chon phuong phdp tinh gia thanh va tiéu thic
phan b3 chi phi gidn ti€p phit hdp. Cic tiéu thic
phan bé chi phi gidn ti€p DNXL c¢6 thé Iwa chon
bao gdm phin bd theo s6 ca may thi cong, theo gid
tri cong trinh (thuc t€ - du todn), theo chi phi
nguyén vat liéu tryc ti€p hoic theo chi phi nhan
cong truc ti€p,... Viéc tap hdp chi phi c6 thé thuc
hién nhu sau: (Bdng 1).

Pdnh gid sdn phdm d dang (SPDD): Dya vao
phuong thic giao nhan thiu gifta chd thiu va
DNXL, gi4 tri SPDD cudi ky c6 thé lua chon tinh
theo mot trong hai phuong phdp sau:

Thit nhdt, n€u thanh todn san phaim xdy dung
khi hoan thanh theo di€m dirng k§ thuat hop 1y,
SPDD 1a kh&i lugng xdy ldp chua dat d€n di€m
dung k§ thuit hgp ly da quy dinh va dudc xdc
dinh theo chi phi thuc t&€ tap hop trong ky.

Thit hai, n€u trong hgp dong quy dinh thanh
todn chi phi xdy dung sau khi hoan thanh toan bd
cong trinh, gid tri SPDD 1a tdng chi phi sdn xui't
tlr khi khdi cong dé€n thdi ky dé.

Chi phi nguyén
vat liéu truc tiép
(CP NVLTT)

Chi phi nhan
cong tric ti€p
(CP NCTT)

Chi phi st dung
mdy thi cong

Bang 1: Phdn logi chi phi tfrong s@n xudt véa ngodi san xudt
- Chi phi trong san xuat

Khoan muc chi phi nay thudng chi€m tir 60% - 80% tai cic DNXL bao gdm nguyén vat liéu
nhu: Gach, d4, cdt, xi mang, sit, thép, son, dau md,... Nhiéu DNXL cong trinh thi cong § xa
kho doanh nghiép nhung khi hach todn s& thi€t 14p mot “kho 407, vin hach todn nhu khi ¢6
hé thong kho thuc t& (Cong ty Xay ldp dién 1, Cong ty XAy dung s6 4,... dd 4p dung)

Khodn muc chi phi nay phu thudc vao dic di€ém CT, HMCT cho nén cdc DNXL thutng st
dung mot lugng 16n lao dong thué ngoai, giao cho cic t& trudng, ddi trudng cic t6 doi san xuat
quén ly lao dong theo cdc hgp ddng thué khodn. Cic t6 trudng va ddi trudng chiu sy gidm
sat, quan ly ctia ban chi huy CT. Hinh thic trd luong chli y&€u theo sdn pham, theo khdi lugng
x4y ldp hoan thanh ban giao.

Hién nay, cic DNXL dugc khdo sit déu t6 chifc viéc xay 1ip theo phudng thiic hdn hgp vira
thi cong thii cdng vira k&t hgp thi cong bing mdy, toan bo khodn muc chi phi nay dugc theo
ddi va hach todn chi tiét cho tirng CT, HMCT. Khodn muc CP SDMTC dugc phin loai theo
hai noi dung hach todn sau: Pdi v6i trudng hgp thué ngoai may thi cong va ddi véi trudng

Chi phi quan ly sdn xuAt, cdc chi phi phét sinh trong cdc doi, t6 thuc hién thi cong hay xudng
stta chita mdy méc thiét bi, chi phi dich vu dién nudc, khdu hao mdy méc thi€t bi sit dung gidn
ti€p cho thi cong cong trinh, hang muc cong trinh. V6i khodn muc chi phi ndy mot s& doanh
nghiép da lya chon tiéu thitc phan bS nhu: Cong ty CP Xay lip Thing Long chon tiéu thiic
phan b8 1a doanh thu thuc t€ (hoic doanh thu dy todn) ciia CT, HMCT; Cong ty Xay dung

+ Chi phi nhan vién bo phan ban hang, chi phi khAu hao m4dy mdéc thiét bi ban hang, chi phi

+ Chi phi lién quan d&€n qu4 trinh quén 1y gidn ti€p tai doanh nghiép bao gém: chi phi nhan
vién quan ly, khau hao mdy méc thi€t bi quin 1y, chi phi vin phong phdm, dién nudc, tiép

(CP SDMTC)
hgp may thi cong thudc sé hitu clia cong ty.
Chi phi sén
xuit chung
(CP SXC)
s6 1 Iya chon tiéu thitc phan bd theo CPNCTT;...
- Chi phi ngoai san xuat
Chi phi
bdn hang vin phong phim, dién nudc,... st dung tai bd phan ban hang.
Chi phi quan 1y
doanh nghiép

khdch, dich vu mua ngoai khdc st dung cho bd phan quan 1y doanh nghiép,...
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Tinh gid thanh CT, HMCT c6 thé dugc cic
DNXL lya chon theo mdt phuong phép tinh gid phu
hgp vé6i dic di€ém hoat dong sdn xuit kinh doanh,
dic diém cong trinh thi cong clia doanh nghiép dé.
Mot trong cdc phuong phép tinh gid c6 thé dugc
lrra chon, gdm: Phuong phédp gid thanh toan bd,
phuong phép tinh gid thanh hé sd....

1.3. Ung dung néi dung té chiic ki€m sodt
chi phi

Nha quédn tri doanh nghiép trong moi trudng
hgp d€ ddm bio hiéu qua hoat dong, sau khi lap
k€& hoach va tri€n khai thyc hién chi phi phdi
ddng thdi ki€m sodt dugc chi phi. Do vay, nha
qudn tri can phai dudc cung cAp cdc bdo cdo thuc
hién d€ ddnh gid chinh xdc cdc hoat dong sdn
xuat kinh doanh con han ch€. Qua trinh ki€m sodt
chi phi phdi ddm bio dudc cidc muc tiéu: (1) Téng
céc chi phi thyc t€ phat sinh khong dugc vugt qua
chi phi du todn; (2) Pdm bdo hiéu qua cla viéc
quan ly nguyén vat li€u, gid cong; (3) Pam bédo
viéc bdo vé tai sdn trdnh mat mdt, lang phi; (4)
Pdm bdo do tin cdy cla cdc thong tin. Qué trinh
ki€m sodt chi phi ¢6 thé khdi quit qua so dd sau:

+ Ki€m sodt chi phi nguyén vat liéu tryc ti€p:

SS dé 1: S6 dé qud trinh kiém sodt chi phi

| Xdac dinh muc tiéu }I:

Y

| Lap k& hoach \|

Y

| Truyén dat ké hoach ‘|

Ti€n hanh
diéu chinh,
sta doi

| Xay dung chudn muc ‘|

A

| Thu thap di liéu \|

Y

So sdnh Igé't qué
véi chuén muc

DAy 1a khodn muc chi phi ¢6 phdt sinh 16n doi
véi ting CT, HMCT; ciing 12 yé&u td chi phi khé
ki€m sodt bdi nhiéu cong trinh gid tri 16n, thdi
gian thi cong kéo dai nén tinh trang lang phi,
tham 6 tham nhiing lién quan dén nguyén vat liéu
12 ra't phd bi€n. P& ki€m sodt t6t khodn muc chi

phi nay thi ngay tr ban ddu nha quidn ly phai
ki€m sodt chit ché tir khau thu mua nguyén vat
liéu (Iwa chon nha cung cap, chat lugng nguyén
vatliéu, gid cd,...), nhap kho (s6 lugng thuc nhap
v6i s6 lugng du todn di xay dung), ton kho
nguyén vat liéu (hién trang s lugng, chat lugng
nguyén vit liéu tdn kho), bdo qudn (trdnh tha't
thodt, mat mat trong qud trinh luu kho bai), st
dung tirng loai nguyén vat li€u (st dung thi cong
ding cong trinh, diing muc dich). T4t cd cdc nodi
dung phat sinh lién quan dé€n tirng hoat dong phai
dudc theo doi, ghi chép trén hé thong s6 k€& todn
quén tri (s chi tiét tirng loai vat tu, bdo cdo nhap
- Xui't - tdn cla tirng loai, toan bod vat tu, s6 theo
ddi tinh hinh tén kho va chat lugng nguyén vat
liéu tdn kho,...).

+ Kiém sodt chi phi nhan cong truc ti€p: P&
ki€m sodt khodn muc chi phi nay ngay tir diu phai
ki€m sodt qud trinh téng hgp va tinh todn tién
luong bing cdc chinh sdch rd rang, tach biét trach
nhi€ém giita cdc by phan va ki€m tra chéo 1dn nhau
dé dam bio minh bach, khong gian 1an. TAt ca cic
chi phi lién quan dén tién Iuong va cdc khoén trich
theo luong ctia cong nhan, nhan vién cdc b phan
phéi dugc theo doi va ghi chép trén mot hé thong
s6 k& todn phit hgp véi dic thii doanh nghiép. Hon
nifa, doanh nghiép cin xdy dung cdc chinh sdch
vu dii, trg cAp phu hgp d€ ddm bdo stic lao dong
bd ra nhan lai mdc luong, thudng thda dang, tir d6
x4y dung niém tin cho ngudi lao dong gin b6 véi
doanh nghiép,...

+ Kiém sodt chi phi st dung mdy thi cong: D&
ki€m sodt tot khodn muc chi phi nay cAn phai kiém
sodt s0 gid cong, s6 ca mdy vin hanh. Cin phii
phan chia trach nhiém gitta cdc chifc ning li€n
quan d&€n mdy thi cong, khi st dung mdy cAn phai
dudc su cho phép va ddng ¥y bing vin ban clia bo
phan quin 1y. Ngoai ra, bd phan quin 1y ti€n hanh
theo ddi hoat dong clia mdy vé thdi gian van hanh
mdy, khoi lugng xay ldp va phai thudng xuyén cap
nhat s liéu vé mdy thi cong d€ cung cip thong tin
cho viéc ki€m tra dot xuit. TS chitc ghi chép va
theo doi trén hé thong sd sdch, bdo cdo k& todn
pht hgp.

+ Ki€m sodt chi phi sdn xuit chung: P& ki€m
sodt chi phi nay, ngodi cdc chifng tir k& todn tai
chinh cu thé can phdi cin cif vao cdc dinh mitc
cia tirng doanh nghiép cho tirng ndi dung chi
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phi phdt sinh trong mot ky. Cdc ndi dung kinh t&
lién quan dén chi phi sdn xua't chung phdi dugc
ghi chép, theo déi trén hé thdng sd chi ti€t va
cdc bdo cdo phu hgp. Pdi vdi tirng cong trinh,
hang muc cong trinh s€ ti€n hanh xay dung cdc
bdo cdo gitta thuc hién chi phi sdn xud't chung
v6i du todn hay k& hoach twong tng da dugc
x4y dung.

+ Kiém sodt chi phi ban hang va quin ly doanh
nghiép: P€ ki€m sodt khodn muc chi phi gidn ti€p
nay doi hdi nha quéin ly phdi c6 mot hé thong dinh
miuc, du todn chinh xdc, khoa hoc. Nha quédn 1y
thudng xuyén phdi dugc cung cdp cdc bdo cdo
phan tich, so sanh gitta thyc hién chi phi véi du
todn hay k& hoach sdn xuét da dugc xay dung. Vé6i
mdi cong trinh, hang muc cong trinh c6 mot gid tri
cu thé, doanh nghiép cin can d6i va dua ra mot s&
tién cu th€ (max - min) lién quan dén chi phi nay.
D6i véi cdc khodn muc chi phi vugt dinh mifc cin
tim ra nguyén nhan, bién phdp diéu chinh, xit 1y
kip thoi.

1.4. Ung dung néi dung ddnh gid thuc hi¢n chi
phi

a. Phan tich tinh hinh thyc hién dy todn

Chi tiéu ddanh gid hiéu quda cda trung tdm chi
phi 1a chénh 1éch giita cdc khodn muc chi phi thuc
t& so v6i chi phi dy todn da dugc 14p theo dinh mic
thi€t k€. Quy trinh 1ap bdo cédo tinh hinh thyc hién
du todn chi phi theo cdc budc sau:

+ Bu6c 1: Tap hop chi phi phat sinh.

+ Budc 2: Téng hop chi phi va tinh don gid thuc
t€ (gid thanh don vi) clia hang muc cdng trinh.

+ BuGc 3: Lap bdo cédo tinh hinh thuc hién chi
phi ctia trung tam.

b. Ldp bdo cdo phuc vu cho viéc kiém tra va
ddnh gid chi phi

- Bdo cdo chi phi sdn xuat: Cung cip cho nha
quin 1y nhitng thdng tin vé chi phi sdn xui't theo
tirng d6i tugng tip hgp chi phi nhu t§, doi cong
trinh va theo tirng khodn muc chi phi. € 14p bdo
cdonay k& todn cin cif vao s6 chi ti€t va s6 tong
hop chi phi, ti€n hanh liét ké cdc khodn muc chi
phi theo tirng ddi tugng tap hop chi phi nhu tirng
cong trinh, tirng du dn,...

- Bdo cdo chénh 1éch chi phi: Gidp nha qudn
tri nhin thdy dugc nhitng da'u hiéu bi€n dong tot
hay khong tot clia chi phi & tirng thdi ky. T dé
thdy dugc nhitng nguyén nhan va kha ning ki€m
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sodt chi phi cia nha quén tri trong tiing thsi ky
dé tim ra cdc bién phap khic phuc kip thdi.

- Bdo cdo chi phi sdn pham: Gitip cho nha
quén tri thd'y dugc tinh hinh chi phi sdn xui't phdt
sinh, ludn chuyén, ton dong chi phi & nhitng cong
trinh, hang muc c6ng trinh d§ dang trong hoat
dong xdy dung cta trung tdm chi phi. T dé,
doanh nghiép c6 thé ddnh gid kha ning bu dip
chi phi trong ky.

- Bdo cdo thuc hién k& hoach: Cung cdp thong
tin vé& viéc thuc hién k& hoach trong ky bdo cdo
thong qua cdc chi tiéu trén bdo cdo dé gitip lanh
dao doanh nghi€p ddnh gid ding tinh hinh doanh
nghiép va dua ra gidi phdp thuc hién t6t hon
nhitng chi tiéu k& hoach trong cdc ky k€ todn
ti€p theo.

- Bdo cdo két qua kinh doanh cta titng bd phan:
Gitip cho nha quan tri ddnh gid dugc cd vé mit chi
phi, k€t qua va hiéu qud st dung chi phi ctia tirng
bd phan.

c. Hé théng cdc chi tiéu tai chinh phdn tich
bdo cdo

Hé thong chi tiéu tai chinh trong KTQT 1a cong
cu dé cdc nha quén tri 1ap k& hoach, chi dao, thiic
ddy va ki€m sodt cdc hoat dong toan doanh
nghiép, gdm céc chi tiéu cd badn: Hé thdng chi tiéu
dinh mtc chi phi nhim ki€m so4t chi phi; Hé thong
chi tiéu ddnh gid trach nhiém cta cdac bd phan; Hé
thong chi tiéu danh gid hiéu qua hoat dong kinh
doanh ctia doanh nghiép.

* Hé thong chi tiéu dinh mic chi phi nhim
ki€m sodt chi phi: Hé thdng bao gdm dinh mifc
chi phi v& nguyén vat liéu, dinh mic vé chi phi
nhan cong tryc ti€p, dinh mic bi€n phi sdn xuit
chung. Hé thong chi tiéu nay dudc xay dung dua
trén phuong phdp phan tich d@r li€u lich s,
phuong phdp k§ thuat va phuong phdp k€&t hop.
Chi phi dinh mifc 1a diéu kién cd ban d€ thyc hién
k€& todn trdch nhiém vi chi phi dinh mifc 1a mot
trong cic thudc do dé d4nh gid k&t qua cda céc
trung tdm, ddc bi€t 1a trung tAm chi phi.

* Hé thong chi tiéu ddnh gid trdch nhiém cla
céc bd phan: Cac bd phan trong doanh nghiép dugc
chia thanh cdc trung tdm trach nhiém khdc nhau
gdn v6inha qudn tri clia tirng trung tim. Cdc trung
tam trach nhi€ém nay dugc ddnh gid dya trén cdc
tiéu chi cd bdn sau: (Bdng 2).
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Bdng 2: Trung tdm tradch nhiém va tiéu chi danh gié finh hinh thuc hién trung tam trdch nhiém

Trung tam

Trung tAm chi phi (Gidn véi
trich nhiém cta cdc 8
trudng, doi trudng, gidm sdt
cong trinh thi cdng,...)

Trung tim doanh thu (Gin
vGi trdch nhiém cia trudng
phong kinh t€ k& hoach,
gidm doc cong ty,...)

Trung tAm 1di nhuin (Gin
V@i trach nhiém clda gidm
ddc cong ty, téng cong ty,
trudng phong dau tu,...)

Trung tAim dau tu (Gin vdi
trdch nhiém cua trudng
phong dau tu, ban gidm doc
cong ty,...)

Tiéu chi danh gia tinh hinh thy'c hién

- Chi phi sdn xuat (chi phi phat sinh tai cdc bd phan trong doanh nghi&p, chi phi
thi cong cta tirng cong trinh hang muc cong trinh)

- Cha't lugng (mic ph€ pham) tirng cong trinh, hang muc cong trinh

- Ty 1€ giao hang ding han

- S6 lugng hang ban (s6 lugng cong trinh, hang muc cong trinh hoan thanh)

- S& vong quay hang tdn kho

- Doanh thu b4an hang va cung cap dich vu (doanh thu ctia titng cong trinh, hang
muc cong trinh hoan thanh)

- Chi phi sdn xut (chi phi cia tirng cong trinh, hang muc cong trinh, chi phi clia
cdc bd phan trong doanh nghi€p, chi phi toan doanh nghiép)

- Chi phi ban hang, chi phi quin 1y doanh nghiép

- SO lugng hang bdn (s6 lugng cong trinh da thi cong hoan thién, s lugng cong
trinh dang thi cong d& dang, cong trinh dang du thiu,...)

- Kha nidng sinh 15i

- ROI (Ty suit sinh 1¢i nhuin trén von dau tu)

- S6 du ddm phi (Lgi nhuin gép)

- Thi phan

- Gi6i thiéu thanh cong thié€t k& thi cong mdi (md hinh cdng trinh thu nhd),...

* Hé thong chi tiéu ddnh gid hiéu qud hoat
ddng kinh doanh cia toan doanh nghiép: Chia
thanh cdc nhém hé thong chi tiéu sau:

Nhém chi tiéu v€ khd ning thanh todn: Cédc
khodn phdi thu va tinh hinh c6ng ng; Cdc khodn
phdi trd va khéd nang thanh todn.

Nhém chi tiéu vé hiéu qud st dung von: SG
vong quay hang ton kho theo gid vdn, sd vong
quay hang tdn kho theo doanh thu thuin, doanh
thu thudn trén tdng tai sdn,...

Nhém chi tiéu vé kha ning sinh 1gi: Nhém chi
tiéu ndy bao gdbm cdc chi tiéu co ban nhu: ROE,
ROA, ROS.

Nhém chi tiéu vé€ cd ciu tai chinh: Hé thong
chi tiéu ndy bao gdm cdc chi tiéu: Hé s6 ng/Tong
tai sdn; Hé s& ng/Von chii s§ hitu. Khi ding hé s6
nay cin so sdnh hé s& cia mdt doanh nghiép cd
biét v6i hé s6 binh quan todn nganh.

d. Phan tich thong tin chi phi phuc vu cho viéc
ra quyét dinh

Phuong phdp phan tich thong tin chi phi thich
hop sé hd trg cho nha qudn tri trong viéc Ira chon
cdc quyé€t dinh kinh doanh. Qu4 trinh ra quyét
dinh clia doanh nghiép 1a viéc lwa chon tir nhiéu
phuong 4n khdc nhau, trong d6 mdi phuong 4n
dugc xem xét bao gdm nhiéu thong tin clia k&
todn dic biét 12 thong tin vé chi phi ddu tu nhim
dat dudc nhitng 1¢i ich kinh t€ cao nhat. Qud trinh
phan tich thong tin chi phi thich hgp d€ 1am cin ci
ra quy€t dinh kinh doanh gém 3 buéc:

Budc 1. Tap hgp tat cd cdc thong tin lién quan
dén cdc phuong 4n thi cong, du 4n thi cong cAn
xem xét: Chi phi dudc tap hgp khdng chi bao gdm
nhitng chi phi thuc t&, u6c tinh con bao gdm ca chi
phi tiém &n, chi phi cd hoi khi bé qua cdc phuong
dn, du 4n thi cong.
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Budc 2. Nhéan dién chi phi va loai trir cidc thong
tin khong thich hgp (Thong tin khong thich hgp bao
gdm cdc chi phi chim va cdc khodn doanh thu, chi
phi khong chénh l€ch giita cic phuong dn).

Budc 3. Phan tich cdac thong tin con lai (thong
tin thich hgp hay thong tin khic biét) dé 1am cin ct
ra quyét dinh.

Thong tin thich hgp 1a nhitng thdng tin chi phi
khac biét gitta cdc phudng dn kinh doanh khédc
nhau. Tuy nhién, tlly theo nhitng muc dich cu thé
ma k& todn st dung nhitng thdng tin chi phi thich
hop cho viéc ra quyét dinh. Nhitng thong tin thich
hdp trong tinh hudng ra quyét dinh nay khong nhat
thi€'t s& thich hop trong tinh hudng khac, dic di€m
nay doi hdi chi phi phdi dugc phén loai va nhian
dién mot cach ding din nhim ddp Gng yéu ciu
quan tri chi phi.

1.5. Thuc trang tinh hinh iing dung ké todn
qudn tri chi phi tai cdc doanh nghi¢p xdy ldp Viét
Nam hién nay

Qua khdo sdt tai cic DNXL Viét Nam hién nay,
t6 chitc KTQT chi phi con ton tai nhitng han ch&
sau:

Thit nhdt, hé thong dinh mic chi phi xay dung
du todn con lac hau, du todn thudng chi dya vao hd
so thi€t k€ k¥ thuat thi cong, don gid vat liéu ciing
da dugc xay dung c6 k&t hgp véi cdc yéu to trugt
gid trén thi trudng nhung chua chinh xdac.

Thit hai, viéc phan loai chi phi chi méi dugc dp
dung theo cdch phan loai truyén thdng (theo chifc
ndng hoat dong) ma chua 4p dung phan loai theo
cich ng x{ clia chi phi nén gip nhiéu khé khin
trong ki€m sodt chi phi.

Thit ba, DNXL chi méi dp dung viéc tinh gid
thanh theo phuong phdp toan bd (con goi la tinh
gia thanh theo cdng viéc), phuong phip nay da boc
16 ra nhitng han ché trong viéc kiém sodt chi phi,
khong hd trg nhiéu cho nha quén tri trong viéc ra
quyét dinh.

Thit tu, DNXL chi mdi lya chon mot tiéu thiic
d€ phan bé chi phi SXC (chi phi gidn ti€p) 1a chua
khoa hoc va khong phdn dnh chinh x4c doi tugng
dugc phan bd.

Thit néim, chua chi trong d€n ndi dung phan tich
thdng tin cho viéc ra quyét dinh trong cd ngin han
va dai han lién quan dén chi phi sdn xuét. Ngoai
ra, cAn hoan thién hé thdng trung tim trdch nhiém
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vdi viéc phan cip quan ly d€ gin trach nhiém dén
tung cd nhan bo phan véi cdc muc tiéu cu thé.

Gidi phdp:

Thit nhdt, can hoan thién hé thdng dinh mic du
todn, dinh mdc duge xay dung phai phu hgp véi
nhitng yéu cau vé chit luong k¥ thuat cong trinh,
diéu kién thi cong, bién phdp t6 chitc va quan 1y thi
cong,... Pinh mic thudng xuyén dudc sira ddi, bd
sung d€ hoan thién va phit hgp véi thuc tién.

Thit hai, ngoai cdch phan loai chi phi truyén
thdng can ti€n hanh phin loai theo cdch tng xi&
cia chi phi d€ thdy ngay dudc cdc y&u té bién
phi, dinh phi, chi phi hdn hgp, ludng trudc dugc
nhitng bi€n ddng cda tirng y&u t& chi phi nay
gitip cho qu4 trinh ki€m sodt chi phi chit ché,
chinh x4c.

Thit ba, DNXL can 4p dung dong thdi phudng
phép tinh gia thanh toan bd va phuong phédp tinh
gi4 thanh tryc ti€p d€ xdc dinh chi phi kinh doanh,
gid thanh CT, HMCT mot cach khoa hoc va chinh
xdc, thong tin vé gid thanh theo phuong phdp toan
bo sé& gitip cho nha quan tri dua ra cidc quyét dinh
trong dai han, phuong phép gid thanh truc ti€p sé
phuc vu cho cdc quyét dinh ngin han.

Thit tu, cdc DNXL cin xay dung hé thdng tiéu
thitc phan bd khoa hoc, khong phan bd toan bo cic
ndi dung chi phi SXC theo mot tiéu thiic thdng nhat
nhu hién nay dang dp dung.

Thit ndm, can sang loc thong tin, phan loai
thong tin thich hgp va thdong tin khong thich hgp
phuc vu viéc ra quyét dinh. Xdy dung cdc trung
tAm trdch nhiém gin lién vdi tirng ¢4 nhin phu
trach trung tim d6, dong thdi c6 quy ché khen
thudng, x{ phat cu thé gin véi trach nhiém clia
nha qudn tri trung tim va hiéu qua hoat déng ctia
ting trung tam.

2. K&t luan

Trén diy 1a nhitng trao ddi clia tac gia vé tng
dung ctia k& todn qudn tri chi phi trong cdc doanh
nghiép xay ldp hién nay. Hy vong nhitng ndi dung
tdc gid da dua ra s& gép phan niang cao hon nira
cach thitfc qudn 1y, ki€m sodt chi phi trong céc
doanh nghiép xay ldp hién nay, gép phan hoan
thién hé thong k& todn & Viét Nam. Cudi cung 1a
cung cip cdc thong tin cho nha quin tri mot cdch
hiéu qua va kip thdi d€ dwa ra cac quyét dinh quan
ly, diéu hanh doanh nghiép phit hgp m
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APPLYING COST MANAGEMENT ACCOUNTING
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ABSTRACTS:

Cost management accounting is a part of management accounting. Cost management
accounting emphasizes the predictability of information and responsibilities of managers at all
levels in enterprise in order to ensure the responsibility of the managers with the costs incurred.
Researches on cost management accounting and applying cost management accounting to the
enterprise in general play an essential role in manufacturing enterprises in the context of
increasingly competitive market. In particular, cost savings, espcecially production cost in
construction enterprises will enable them to lower cost of goods manufactured (works, works
component) and strengthen their competitiveness. The construction enterprises need to understand
deeply and apply properly cost management accounting to save cost efficiently. This article is to
analyze the applying cost management accounting to the construction enterprises in Vietnam.

Key words: Cost management accounting, application, Vietnam’s construction enterprises.
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CUA CATOT LSCF 6428

® TRAN THI NGOC MAI
® HUYNH KY PHUONG HA
® LE MINH VIEN
® NGO MANH THANG

TOM TAT:

Trong nghién cttu nay, composite cia LSCF 6428 va GDC & ty 1& 7:3 theo khdi lugng dugc st
dung dé 1am cat6t cho pin SC-SOFC. Anh hudng ciia chit phu gia dén cdc dic trung clia catSt dude
nghién ctfu bing cdch phdi tron thém than hoat tinh vdo composite § cdc ty 1& khac nhau. K&t qua
nghién citu cho thdy, § ty 1& 5,0% than hoat tinh, catdt c¢6 TEC tuong thich véi chit dién moi
LAMOX, @6 xdp dudc gia ting dat 30,03% gitp ting kha ning van chuyén oxy dén céc vi tri phdn
ting, 6 chuyén héa CH, gidm dén 20,10 - 24,45% gitip gidm tiéu hao nhién liéu va dién trd dat 0,2
Q trong khodng nhiét do khdo sdt 580 - 700'C. Cdc dic trung cia catot LSCF 6428 da dudc cai tién

nén ting kha ning ng dung trong pin SC-SOFC.

Tu khéa: Pin SC-SOFC, LSCF 6428, than hoat tinh, kha ndng gian nd nhiét, dién trd.

1. Dt van dé

Pin nhién liéu o0xit rin (Solid Oxide Fuel
Cells) 12 mot thi€t bi c6 thé chuyén héa tryc ti€p
héa ndng trong nhién li€u thanh dién ndng vdi
hiéu sui't cao va rit it gdy 6 nhiém moi trudng
[3]. Trong cac loai pin nhié€n li€u, pin nhién liéu
oxit rin don budng phan tng (SC-SOFC: Single
Chamber - Solid Oxide Fuel Cells) dugc quan tAim
nghién ctdu do su don gidn va hiéu qué cia hé
thong khi hoat dong & nhiét do trung binh (600 -
800°C)[3, 4]. Nguyén ly hoat dong ctia SC-SOFC
12 dua vao su khdc biét vé hoat tinh xtc tdc va do
chon loc cia vat liéu 1am dién cuc[3], nén viéc
lra chon vat liéu 1am catdt 12 mdt trong nhitng
van dé quan trong khi st dung loai pin nay. 0
nhiét d6 hoat ddng trung binh ctia SC-SOFC, chi
¢6 cdc kim loai quy va hdn hdp cdc oxit din dién
c6 thé dung lam catdt. Cc kim loai quy nhu Pt,
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Pd khong phit hdp do gid thanh cao. Trong hdn
hgp cdc Oxit dan dién, LagSry,Coy,Fe)5055
(LSCF 6428) véi cau triic perovskit 13 mot vat
liéu phit hgp dé€ 1am catdt cho SC-SOFC do hoat
tinh xic tdc cao, khd ning din ion va dién tif tot
hon cdc vat liéu catdt khdc nhu Sr-doped
LaMnOj; (LSM), Sr-doped LaCoO; (LSC) [3, 4].
Trong nghién ctru nay, composite cia LSCF
6428 phdi tron véi Ce(oGd,,0, (Gadolinium
doped ceria - GDC) theo ty 1& khdi lugng 7:3 dugc
st dung d€ 1am catdt. Bgi vi GDC gitip catdt c6
hé s6 gidn nd nhiét (Thermal expansion coeffi-
cient - TEC) phii hgp v6i chi't dién moi d€ tranh
nit gdy khi gia ting nhiét do va hd trg cho qud
trinh van chuyén ion O* d&n cdc vi tri phdn tng
[3]. Céc dic trung cia catdt nay duge khdo sat dé
ddnh gid khd ning ng dung & khoang nhiét do
trung binh gdm TEC, d9 x6p, d6 chuyén héa CH,



HOA - CONG NGHE THUC PHAM

va dién trd. Nghién cdu tdp trung vao viéc céi
ti€n cdc dic trung clia catdt bing cdach phdi tron
vdi than hoat tinh, tir 6 c¢6 thé ting hiéu sui't cia
pin SC-SOFC. bay ciing 1a mdt huéng nghién
cltu mdéi trong nd lyc cdi ti€n khd niang hoat dong
clia SC-SOFC, nhim muc tiéu ti€n tdi thuong mai
héa sdn pham.

2. Vat liéu va phuong phap nghién ciu

2.1. Vit ligu

Phudng phap sol - gel dugc st dung dé tdng hop
vat liéu LSCF 6428 [1] va GDC [5]. Pé khio st
tinh don pha tinh thé cta sdn phadm, sau khi diéu
ché sdn phim dugc dem di phan tich nhidu xa tia
X trén mdy D8 advance - Bruker, trang bi ngudn
CuKa, géc quét 20 = 20 + 80°, budc quét
0,03%/step. K&t qua da dudgc trinh bay trong mot
cong bo khéc clia dé tai [3]. Than hoat tinh st dung
12 sdn phd&m thuong mai (Xilong Chemical Co.,
Ltd, Trung Qudc).

2.2. Cdc phuong phdp xdc dinh ddc trung cia
sdn phdm

Composite lam vat liéu catdt dugc chudn bi
bing cdch phdi tron LSCF 6428 v6i GDC & ty 1&
7:3 (theo khéi lugng). & cdc miu composite, phu
gia 13 than hoat tinh dugc b sung véi céc ty 1&
khdc nhau 0; 2,5: 5,0; 7.5 va 10%. Ti€n hanh
nghién bi trong cdn v6i thdi gian 10 phit. Sau do,
cdc composite nay dugc st dung trong cdc khdo
sét ti€p theo.

Hinh 1. SG dé khdo sat su thay ddi dién tré cla catdt

Tu dién
theo doi
nhiét do

Piu do

Ong Quartz nhiét 4§
CH,
% 7 Catdt _N(—
N2
F ] N
_— A
% Z. 0 -
May do dién tr&
Calorifer L
gia nhiét Diay-dica i .
Luu lwgng ke

0 G

Vién nén hinh tru véi kich thuge 5 mm x 20 mm
dudc st dung dé€ xdc dinh TEC ctia vat liéu catot
(4p sudt nén 7 MPa), phan tich dugc thuc hién
bang mdy Netzsch Dil PC 402 tir nhiét do phong
dé&n 1000°C véi toc do gia nhiét 1a 10°C/1 phiit.

Vién nén véi kich thuée 15 mm x 1 mm dugce
st dung dé€ xdc dinh d6 x6p, do chuyén héa va
dién trd cla catot (4p sudt nén 7 MPa), vién nén
dugc nung & 1000°C trong 60 phiit. D6 x8p dudc
xdc dinh theo phuong phdp Acsimet khi can khdi
lugng vién nén trong mdi trudng khdng khi va
trong nuéc. Mo hinh khdo sat dd chon loc va dién
tr§ dudc mo td & hinh 1. Ty 1é phdi tron khi
CH,/O, (Rmix) git ¢6 dinh bing 2 va nhiét do
khdo sdt tir 450°C+700°C. Thanh phan hdn hgp
khi sau phdn @ng dugc xdc dinh bing phuong
phdp GC khi trén mdy GC-2014 ATF. Pién trd
dugc do bing dong hd do van ning WELLINK
HL-1240. (hinh 1)

3. K&t qua va thdo luan

3.1. Anh huéng ciia than hoat tinh dén d xop
ctia catot

Composite 1am catdt phdi tron & ty 1€ 7:3 k€&
thira tir k&t qua nghién citu khic cla dé tai [2]. BSi
vi, vat liéu LSCF 6428 c¢6 TEC 1a 15,5x1076/°C
[2], 16n hon chit dién moi dudc lwa chon 1a
La,Mo0,0, (LAMOX) c6 TEC la 14 - 15x1076/°C
[6], nén d€ trdnh nit giy trong qud trinh gia ting
nhiét do khi hoat dong phai phdi tron véi GDC cé
TEC th4p hon 1a 12,3x1076/°C [4] nhim
gidm hé sd gidn nd nhiét cla catot.

Than hoat tinh dudc lya chon phdi tron
vao composite 1am cat6t, vi sau khi nung &
1000°C trong 60 phiit d€ tao k&t khdi, than
nay ciing sé bi dot chdy hoan toan, tao ciu
triic 16 x8p cho catdt. PO x8p cao sé gitip
van chuyén oxy dén céc vi tri phdn tng [7].
Céc két qua khdo sat dnh hudng cda than
hoat tinh dén do x6p cia catdt dugc trinh
bay trong Bdng 1. Theo k&t qud khdo sat
khi phdi tron véi than hoat tinh cho thay, ty
1& phdi tron gia ting, do xOp ting, vi khi
nung & 1000°C than hoat tinh s& chdy hét
v tao cdu triic 15 x8p cho catdt. O giai doan
dau khi ting ty 1& tron tr 0 d&€n 5% do xdp
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Bdng 1. K&t qud khdo sét dnh hudng cua
phu gia dén dé xép cua catét

T Ty I8 phu gia (%) D x6p (%)
1 0,0 27,68 £0,22
2 2,5 28,95 + 0,24
3 50 30,03+ 0,22
4 75 30,46 + 0,12
5 10,0 30,69 + 0,12

ting 2,35%, con khi ting ty 1& phdi tron tr 5 dén
10% d6 xdp chi con ting 0,66%. Cé
thé 1y gidi 1a do khi gia ting phdi tron
& ty 1& cao, sy phan bd cda than hoat
tinh trong ciu tric khong phan tdn

ddng déu nén khi d6t chdy khong tao 02
<A g - x 2, 2 1A 0.45
ra dugc nhi€u cau tric rong nhu J ty 1€ o

thap. Cdc miu nay ti€p tuc dugc sl
dung dé€ xdc dinh cdc dic tinh ly héa
khdc cho trng dung lam catdt.

3.2. Anh hudng ciia than hoat tinh

0.35

Dién tré (Q)
<
o e
wn “d

02
dén cdc ddc trung ctia catot 0.15

K&t qui khdo sdat do chuyén héa 0.1
trong Hinh 2 cho tha’y, khi phdi tron 0.05
thém than hoat tinh,su chuyén héa vat 0

liéu gidm nén gidp ti€t kiém nhién
liéu. Tuy sy chénh léch gitta cdc ty 1€
nay khong 16n (< 0,75 %), nhung cling
c6 y nghia nhdt dinh. B&i vi do

Hinh 2. K&t qud khdo sat dnh hudng clia phu

gia dén dé chon loc cua catét
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=Y
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w

B6 chuyén hoa (%)
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chuyén héa gidm c6 thé gidi thich 1a do do6 xdp
ting gitp nhién liéu va oxy di chuyén dé dang
dén cdc vi tri phdn ng trén bé mit catdt, nén
phdn @ng ti€u hao nhién li€u (khong xdy ra trén
bé mit catdt) dugc gidm thi€u. Nhién liéu tiéu
hao 1a khi CH, bi dot chdy hoan toan thanh CO,
va H,0 ma khong sinh ra dong dién. Co ch€ céc
phdn @ng da dudc trinh bay trong cong bd khic
ctia nghién ctu [2]. O ty 1& 5,0%, d6 chuyén héa
CH, & 600 - 800°C gidm dén 20,10 - 24,45%. B
chuyén héa ctia composite LSCF 6428 va GDC

Hinh3. K&t qud khdo sat dnh hudng cla phu

gia dén dién tré cla catét

450

——Ty160%
-Ty1625%
——Ty185,0 %
—Ty167,5%
——Ty 16 10,0 %

500 550 600 650 700
Nhiét db (°C)

——Ty 16 0% =Ty 182,5% ——TY 16 5% ——Ty 18 7,5% —=—Ty I¢ 10%

khong phdi trn vé6i than hoat tinh
1a 20,4 - 24,8%][2]. Theo Jong Seol
Yoon va cdng sy [8], dO chuyén
héa CH, trén xic tdc
La 05519, 92F €0 20Tip 8005 5 6 600 -
800°C dat khodng 26 - 30 %. Nhu
vay, k€t qud nghién ciu c6 do
chuyén héa nhé hon, nén gidm tiéu
hao nhién liéu hon so véi cdc
nghién cttu khdc va gidp ti€t kiém
chi phi.

Hinh 3 bi€u dién k&t qui khdo
sdt sy thay ddi dién trd cda catot
cho thdy, khi gia ting ty 1€ than
hoat tinh dién tré cia catSt ting,
dién trd ting sé dnh hudng dé€n
kha ning dinion va khd ning din
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dién. Tuy dién trd ting khong ddng k& nhung dé
phul hgp v6i muc tiéu 1am catdt, dé tai lua chon
ty 1& phdi tron than hoat tinh ditng lai 6 5,0% ma
khong ti€p tuc gia ting ty 1€ ndy thém nita. Mt
khdc, khong gia ting ty 1& than hoat tinh vi két
qud do x6p cho thady do x6p ciing khong ting
nhiéu & ty 1& cao hon 5,0%. MAu phdi tron 5,0%
cling dugc xdc dinh hé s6 TEC, k€t qud dat
14,8x10-6/°C, phu hgp véi chdt dién moi
LAMOX.

Cédc k€t qua khdo sdt cho thdy, khi phdi tron
thém 5,0 % than hoat tinh, catdt cé uu thé 16n
nha't 12 d6 xdp ting thém 2,35%, dat 30,03%.
Theo nghién cifu gia ting do xdp cia LSCF-SDC
bing cach thay d8i quy trinh phdi tron, chi cé do
x6p trong khodng 19,62 - 24,92% [7]. Nhu vay,
so sdnh v&i cong bd nay, két qui cda dé tai dat
dugc do x6p cao hon. TEC clia catdt vin phit hgp

TAI LIEU THAM KHAO:

v6i chidt dién moéi, do chon loc ting nhe (<
0,3%), nhung c6 di€m ba't 1gi 1a dién trd cling
ting nhe tir 0,17 - 0,2 dén 0,2 Q trong khodng
nhiét do tir 580 - 700°C nén khong ti€p tuc gia
ting ty 1& phdi tron.

4. K&t luan

Catdt l1am bing composite LSCF 6428 va
GDC c6 cdc dic trung phi hgp d€ ng dung
trong SC-SOFC. Phdi tron than hoat tinh 12 mot
gidi phdp mdi dudgc d¢ng dung nhim muc tiéu
chinh 12 gia ting do xdp clia catdt va da dem lai
hiéu qud ro rét. G ty 1& 5,0% than hoat tinh,
catdt c6 do x0p gia dat 30,03%, TEC phu hgp,
d6 chuyén héa gidm va dién trd ting nhe. Do
dé, 5,0% than hoat tinh 1a ty 1& phu hgp dé hd
tr¢ ting do xdp, tir d6 gidp ting khd ning van
chuyén oxy d€n cdc vi tri phdn ng va hiéu suat
pin s& dudc cditi€n W
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ABSTRACT:

In this study, the composite of LSCF 6428 and GDC at the ratio of 7:3 (w/w) is used to make
cathode for SC-SOFC. Effects of additives to the characteristics of the cathode are studied by adding
activated carbon into the composite in different proportions. The study results showed that, at the
ratio of 5.0% activated carbon, cathode has TEC matching with electrolyte LAMOX, porosity is
increased reaching 30.03% to help increase oxygen-carrying capacity to the reaction position, the
transformation of CH4 decreased to 20.10 - 24.45% to help reduce fuel consumption and the
resistance is 0.2 Q at the examined temperature 580 - 700°C. The characteristics of LSCF 6428
cathode has improved and increased application in SC-SOFC.

Keywords: SC-SOFC, LSCF 6428, Activated carbon, TEC, Resistance.
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- I Lin e pia: Ghi i bos bim, bee vi. chire danb, don vi cdug Ge, dia chi lign be. so dién o, ewil. Vi g bep
I déng tac mia, ohi dia chi lién hé, =b dicn thoai, cmail oia tic mia chinh.
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