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Abstract: Setting up a business plan is

both start-up and long-term companies. Thus,
business. In order to se
independent parts of the bus
which based on the business ¢
theoretical studying, surveying the business ac
interviewing, etc. the paper offers an accordance

iness plan system,
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1. INTRODUCTION

Planning is one of the necessary
management activities of a - company.
According to the viewpoint of the
International Labour Organization “Planning
means thinking about and organizing the -
activities required to achieve the desired goal.
For your business, planning means thinking
about and working out what to do in the

future to improve your business” (ILO,
2015).

.’l_Business plans of a company play a
significant role in focusing business activities
on achieving its business goals. The
environmental business analysis for planning
will h-elp a company with adapting to the
changm_g of the business environment as wel]
as creating practical solutions to allocate th
resources. On the other hand, the busin .
plan 1S an essential basis for a compan "
1mplement and manage the ti) o
effectively. uetness

By such an im
planning is consig

task in business m

portant role, business
ered as the mogt critical
anagement of g Company
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the most critical factor that affects the effi
it is considered a critical task of g

t up and implement a business plan as well as connect qj] relatiy,

haracteristics of the coal mining companies. With the methog o
tivities of coal mining companies, and expey

M|N|NG
USTRlEs |

18 Vien, Duc Thang, Bac Ty Liem

zcieng, o
“ompany

it is necessary to choose a planning Mode]

plan model with the companies.

with the aim of helping businesses adapt to
the changes in the business environment, [y -
order to effectively implement the plan, it is
necessary to create a rigorous process, have
complete scientific and practical basis as well
as a business plan model which is used as the
basis for planning and link the parts of the
plan to achieve the goals.

a

Base on the examine the business of coal
mining in VINACOMIN in general and its
business planning in particular as well as the -
theoretical models of planning, the papet
proposes a suitable business plan model fOf
coal mining companies in VINACOMIN.

2. THE BASIC FOR SETTING UPGA
BUSINESS PLAN OF A COAL MINE
COMPANY IN VINACOMIN

2.1. Theoretical models are BPPmd ns
modeling business plans
andelof

: S la ‘
In order to set up a business P e review®

a coal mining company, the articl¢ *
some planning models as the folloW1Pé:

del 0
2.1.1. The Strategic Management M :
Fred R. David (Fig 1) |
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(Source: Fred R. David, “How Companies

The model provides an approach method
n formulating, implementing, and evaluating
if strategies. It shows the relationship
between steps in the strategic management
mocess. The business strategy and plan of a
wmpany have a close relationship and are the
to parts of its business planning. The

\’

\
Implement
Strategi
Implement M;Sieg'les
Strategies ——
Miiagorpent Finance, Measure and
o n ACCOUﬂting, Evaluate
S R&D, and Performance
MIS Issues
—\‘
__________________ ) <_ [
Strategy Implementation Strategy Evaluation

c Management Model

Define Their Mission”, Long Range Planning

22, No3 (June 1988): 40)

business strategy is the basis for a short-term
plan to help the company with adapting to the
changes in the business environment.
Therefore, the model can be applied as the
basis for building the business plan model.

2 1.2. Business Model Canvas - BMC (Fig 2)

CUSTOMER
ACTIVITIES
RELATIONSHIP
VALUE CUSTOMER
[
SEGMENTS
N
PARTNER PROPOSITIO
CHANNELS
RESOURCES .
-
\L .
REVENUES
Model Canvas

Fig 2. The Business
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e main factors 10
anization of 2 company,
main business activities,

it es
primary o 'prQPOS](t:l}?;lnel: . oi‘
customer relatlolls}llps., o et
information and distribution, clien E g o A
costs, and revenues. The model 15 Wi zlf
used in the planning of bqth staft-up an
long-term companies. The nlpe main _factors
in the model are the vital basis of setting up,
implementing a business plan and connecting
all relatively independent parts of tlTe
business plan as well as combining the basic
activity of a company. Thus, BMC can be
applied as an essential basis for building the

business plan model.

BMC expresses the

company- The nn
which form the org

including Partvers,

3.2. Business characteristics of coal mining
enterprises that affect the modeling of a
business plan

The planning of coal mining companies
depends on their business characteristics.
Therefore, it is necessary for coal mining
companies to study the characteristics of their
production, business, and management of
these companies to build a business plan
model. Some characteristics of coal mining
companies should be noted as follow:

- Concerning business nature, coal mining
comp.anies in VINACOMIN have the only
fun.ct.x(‘)n of coal exploiting service and its
activities _such as production output, the
consumption,  primary  consumers and

sux?pliers, etc. are implemented under the
unified direction of VINACOMIN

-.In term of strategy, VINACOMIN
;on_s,ldered an enterprise  with ap owlS
inl::slxlrll;is: strategy. . f'-\ll its o::nterprisesn
iy gd coal mm-mg enterprises, are’

ered as strategic busipess units, and

thei ) )
v}V)::tlhr sg?;agles are Implemented consistent|
ACOMIN's strategy, Thus, coa)I
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a.

- resources, finance, and equipment, , 5

mining enterprises do not set yp strare i
they only build business plans Which:, ;
on VINACOMIN's strategy and plap &

any of their own.

2 ®
22

ithy

Specifically, based on the bagig availgy
resources such as natural resources, b, le

mining company establish the €Conome.
technical indicators and submits The Gy, 4
After being approved, The Group apg the"
company will sign a business co-operafjg, -
contract which is the basic for the company
to set up functional plans, carry oyt the
annual planned objectives and tasks and for
VINACOMIN to manage the contrag
implementing. The adjustment of the targets
in the contract will be made when it has the
changes in production and business due to
objective reasons and the approval of

VINACOMIN. "

The planning activities of a coal mining -
company are appraised to be relatively
scientific and following the tight process. Its
annual business plan which includes
objectives of the co-operation contract and
functional plans is based on the scientific -
basis. The plan also covers the full range of
the company’s activity functions such a5
human resources, finance, materials, resourcé =
mobilization,  equipment mobilization,
depreciation, and cost, etc.

These characteristics are the essential
basis for modeling a suitable business plan -
for coal mining enterprises in VINACOMIN:

3. BUILDING AN ACCORDANT BUSIN&SS
PLAN MODEL OF COAL MINTEE
COMPANIES IN VINACOMIN ‘

Based on the summary of ‘heor?ncasl
models and analyzes of the b_usmes
characteristics of coal mining companics
Paper proposes an accordant bUSi“eSSp
model (Fig 3).
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intemational cor ent in Minera
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. |, based on the
According to thcvﬂr;’i‘z:oMIN, a coal

all strategy ©f : : e
ﬁxviiring company puilds its long-term g

ans, as
o i The’ lc?:ri-c:sgl‘ ag;ﬁ;ssizn((iltf :nte;nal
well as the environt i for

al environment), are use

zggin;’:ltleemtargets for the plan.ning year. The:;
targets and other supportive 1pfom1atlon su
as the norm system, mobilized resources
(nature Tesources, human resources, etc.)’, or the
results . of business activity analy.51s, tI}e
company builds the business plan with main
economic - technical indicators and submits to
VINACOMIN. If being approved, the company
sets up its functional plans such as the resource
mobilization, equipment mobilization, material,
human resources, financial and expenditure -
cost - price plan, etc.

At the beginning of the planning year,
according to the business plan, a coal mining
company shall allocate its resources and
organize the production. Finally, the
measurement and evaluation activities will be
done. If there is any mistake, the analysis will
be carried out to find the cause and the
adjustment made from the errors to ensure the
achievement of the objectives.

In general, this business plan model will
help a coal mining company with a
comp_rehensive and systematic view of their
planmng as well as the effectiveness of the
plannmg because of abilities to carry out
1mplempnt, control, adjust the business plar;
and to link the parts of the planning system
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4. CONCLUSION

A business plan model of ,
which consists of different parts ¢
planning activities will be the ¢
for implementing planning works (0 agh
the effeciency. Based on the Summ:'
theoretical models and analyzeg
business characteristics of ¢qq
companies in  VINACOMIN, the
proposes for them an accordant busine
model of the enterprises. The mode]
them achieve the efficiency in
activities.
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