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TOM TAT:

van dé
 dudnla viéc dp dung cac chiic ning va
= cia qudn 1y vao sudt vong ddi cla du
L Zudc nhitng muc tiéu dé ra doi véi du 4n
. mot nd lyc ddng b, c6 gidi han, thyc
“n nhim tao mdi hodc ning cao khoi
o lugng cliasdn phadm, ddp ng yéu ciu
“u ur trong diéu kién bi rang budc theo
i cong viéc nhit dinh (khdi lugng va
“-u ky thuat), nhung phdi dat thdi gian
dé ra (ti€n do thuc hién), ding ngan
von ddu tw) cho phép va dép dng cdc
(chit lugng) mong ddi.
“hing ndm vira qua véi da phat trién va
. =2t nhiéu dy 4n nim ning cao ning lyc
chién diu va thyc hién nhiém vy cia

HOAN THIEN CONG TAC QUAN LY
CAC DU AN XAY DUNG TAI BENH VIEN
QUAN Y 175 - BO QUOC PHONG

® NGUYEN NHAT HUNG - NGUYEN NGOQC KHANH

Cong tdc qudn ly cdc dy dn xdy dung tai Bénh vién Quin y 175 ludn thyc hién nghiém
cdc quy dinh quy trinh vé dau thau, lya chon nha thau theo quy dinh ctia Luat Pau thau

nhu nhitng chinh sdch ctia B Qudc phong. Tuy nhién, bén canh nhitng k€t qua dat
_con mot s& han ché nhu cong téc lap, thim dinh, phé duyét du 4n diu tw con nhidu bat
du dn phai diéu chinh quy md, ting tdng mic dau tv, lam chim ti€n do thyc hién, gid
“ring thau 16n hon gid tri g6i thau... Bai bdo di dé xudt mot s6 gidi phdp nhiim hoan thién
tic quin 1y cdc du 4n xay dung tai Bénh vién Quan y 175 nhu thyc hién cong tdc quan
€n do theo chudn myc PMBOK, da dang héa va nang cao tinh canh tranh giita cdc nha
2. nang cao chat lugng sdn phdm tu van thi€t k&,

Tiur khéa: Cong tdc quan ly, du dn xay dung, Bénh vién Quén y 175.

Pdng va Nha nudc giao, cdc tuyén bénh vién
Quin d6i nhu 108; 103; 354; 175... dudc Chinh
pht, B6 Qudc phong quan tdm, chi dao va tao
diéu kién phdt tri€n ning cip cd s ha ting, tao
tién dé cho viéc phat huy niang luc diéu tri, ning
cao chat lugng khdm chita bénh. Trong bdi canh
d6, cdc ban quin 1y duy 4n di dudc B6 Quéc
phong hodc cdc bénh vién thanh lip d€ quan Iy
cdc dy 4n dau tv xdy dyng. Tuy nhién qua tim
hi€u, nghién ctfu cong tdc quin cdc du dn xdy
dung tai cdc bénh vién quin y néi chung va Bénh
vién Quin y 175 néi riéng, tdc gid nhdn thdy
ring, qud trinh thyc hién con ton tai mét s6 bat
cAp nhu sy chdng chéo trong cong tic qudn 1y,
tri€n khai du 4n... cAn duge nghién cifu va hoan
thién nhim ning cao hi€u qué qudn 1y cdc du dn
xdy dung tai cdc bénh vién quin y, cling nhu truc
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ti€p tai Bénh vién Quin y 175.

2. Thu'c trang cong tic quan Iy cac dy 4n xay
dyng tai Bénh vién Quiny 175

Bénh vién Quin y 175 dugc thanh 1ap tf ndm
1975, 12 bénh vién tuyé&n cudi clia quan doi § khu
vyc phia nam, ¢6 nhiém vu khim chira bénh cho
cén b cip cao trong quan ddi, cdn bo cdp cao
Pang, Nha nudc va céc ddi tugng khéc.

a) Té chitc Ban qudn Iy du dn 175

Ban quén ly du dn 175 (QLDA175) dugc o
chitc theo md hinh & Hinh 1.

Ban QLDA175 sit dung nhan su dua trén ngudn
c4n bo dudc diéu dong tir cdc cd quan thujc Bénh
vién Quan y 175 hodc diéu chuyén tif cdc don vi
trong Bo Qudc phong vé Bénh vién Quan y 175,
déng thdi sit dung nhén sy hgp dong, thdi vu, giao
khodn... tiy thudc vao nhu ciu, muc dich dé phi
hgp véi tirng thdi ky thye hién dy dn. Tiy theo nhu
cAu cong viéc ting thdi diém, phdt sinh cdc dy dn
thanh phin sé phdt sinh khéi lugng cong viéc va
chi phi - Ban QLDA175 s€& xin b8 sung, tuyén dung
hodc tinh gidn (kh6i lugng cong viéc gidm).

b) Thuc trang cong tdc té chiic qudn ly cdc
dydn

Cong tic quéan ly cdc du dn tai Bénh vién Quan
y 175 hién nay dang 4p dung theo mo hinh Chi
ddu tu truc ti€p QLDA vdi hinh thitc thanh 1ap Ban
QLDA dé€ (3 chitc quén 1y thyc hién du 4n. Ngoai
nhitng diéu chinh cho phd hgp véi dic thu clia don
vi thi Ban quén Iy dy 4n vin thyc hién ddy di cdc

Hinh 1: So dé t6 chiic ban quén Iy du an 175

l KE HOACH ll KY THUAT llmToANwl

CHI HUY
BAN
QLDA175

chitc ning va chiu trdch nhi¢m trudc phap
cht diu tu vé hoat dong quén 1y dy dn ciz
*) P61 v6i cong tac quan 1y chit lugng
Ban qudn ly dy 4n bénh vién thyc his
mot quy trinh tuong d6i bai ban, bao gbm =
dung:
- Xay dung k€& hoach quén ly chit lue
ndi dung nay, Ban da ditra cdc muc ties
+ Chi't lugng ddm bao theo yéu ciu &
tiéu chuén thi cong va nghiém thu cla this
+ Chon lua nha thiu c6 chat lugng «
nghiém thyc hién 03 cong trinh tuong t:
+100% 16i chi't lugng phat hién pha:
chita tru6e khi nghiém thu dua vao sir de
- T8 chifc thuc hién cdc gidi phdp dim
lugng. V6i ndi dung nay, Ban thyc hies &
dong:
+ Kiém sodt hé thong quan 1y chit les
bd du dn;
+ Xem xét, ki€m tra nhitng thi€u st &
k&, thim tra thi€t k&,
+ Kiém sodt cdc chi din ky thuat. 5
thi cong nghiém thu va thi nghi¢m duge
+ Xem xét, trinh duyét “Dé cuong ==
cong” ctia TVGS dé¢ trinh.
+ Xem xét, duyét k& hoach nghiém ¢
thdu do nha thiu dé trinh.
+ Theo doi viéc ki€m sodt chit ludnz &
- Thyc hién cdc gidi phap kiém sodt o
Nhitng gidi phap nay bao gdm:

TAI CHINH

Newon: Bénh vién Quany 175
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2 ning lyc nha thiu, t vin gidm sat:
et bi, vat liéu.

phong thi nghiém, cdc cd s& sin xudt..
= TVGS trong viéc xem xét thiét k€,
s6t, yéu cau TVTK lam rd.

. gidm sdt chat lugng vat tu, vatliéu,
&hi ldp ddt vao cong trinh.

w2 viéc 1dy miu va thi nghiém, thi
. wén trudng, thi nghiém kiém dinh.

2 viéc quan tric va theo doi dién bi€n
= cong trinh.

2 viéc stra chita nhitng sai s6t, kiém
%:én nghiém thu va xdc nhdn ban vé

cong tdc qudn Iy tién do

“won 12 y&u t6 quan trong khi xem xét
"= khai du 4n phai 1ap k€ hoach, gidm
5% gian nhim ddm bdo thdi han hoan
N6 chi rd mbi cong viéc phai kéo dai
=20 bit dau, khi ndo k&t thic va toan
= hoan thanh. D&i v6i cong téc nay,
thure hién mot s6 ndi dung nhiim ddm
& dn. Cu thé:

. kiém sodt hang ngay d€ phat hién
. hdp va yéu ciu nha thiu xi 1y khic
kip thoi;

cic moc ti€n do, phdt hién sy chim
“52u, yéu ciu nha thiu duva ra bién
d0;

_canh bdo nha thiu vé nhitng chim
t theo cdc diéu khodn qui dinh trong
oong;

cong tdc qudn 1Y khoi lugng

won 1Y khoi lugng clia Ban QLDA175
¢- hién khd hoan chinh, ding quy dinh
& ki€m tra kiém sodt khdi lugng tir
¢ 2&n khoi lugng hoan thanh cla céc

Lo lugng theo bdn vé thi€t k€, cong
4551 lugng dugc thyc hién qua nhiéu
5 nghiém va dp dung ding theo cdc
Zinh clia nha nuGc vé qudn ly chat

sme Jap va dé xuat cta Tu van thi€t k&,
K7 thuit cia Ban ki€m tra: Vé tinh
i thong tu, hudng din, quy dinh cia

Bo Xay dung va Bo Qudc phong); vé sy phit hop
v@i don gid vat tu, nhdn cong;

- Thué don vi tu viin doc 1ap tham tra khoi lugng
thi€t k&;

- Ban t chitc thim dinh khéi lugng va trinh Cha
dAu tu phé chuyén du todn thi cong (d6i véi hd sd
thi€t k& ban vé thi cong);

- Ban kiém tra, bdo cdo Cht dau tu xin Bo Qudc
phong giao cd quan thim dinh va ra quy€t dinh
phé duyét tdng dy todn.

D&i v6i khoi lugng hoan thanh clia nha thau,
cong tic ki€m tra khéi lugng dugc thyc hién qua
nhiéu budc, tudn thi nghiém va dp dung ding theo
cdc vin ban, quy dinh ciia Nha nudc, bao gdm:

- Cin cttu cdc bién ban nghi€ém thu giai doan,
nha thau ti€n hanh 1ap hd so khdi lugng thanh todn
trinh ban qudn 1y du 4n;

- Ban qudn Iy dy 4n ti€n hanh t6 chic xem
xét ddnh gid khdi lugng hoan thanh (ki€m tra
kh&i lugng thyc hién, cdc bién ban xdc nhdn clia
cdc bén..);

- Thué don vi kiém todn doc lap d€ thyc hién
cong tic ki€ém todn khdi lugng hoan thanh;

- Ban quén Iy dy 4n 1ap hd s trinh chd ddu
phé duyét khéi lugng hoan thanh, va lam céc thi
tuc thanh todn qua Kho bac hodc Cuc Tai
chinh/BQP.

*) PO véi cong tdc lua chon nha thdu

Viéc lya chon nha thau dugc Bénh vién thyc
hién twong ddi chit ché. Cu thé:

- Tuén thii thuc hién cong téc lya chon nha thiu
theo Ludt Pu thau;

- Lap k& hoach lya chon nha thau ph hgp véi
tirng du an;

- T8 chifc lya chon nha thiu tw vin, gidm sat, thi
cong theo ding quy dinh vé déu thau;

- T8 chic lua chon nha thiu tu van, lua chon
nha thiu thi cong, t3 chic t6t viéc thim dinh. phé
duyét hd sd mdi thiu, két qua dau thau:

- T chitc thuong thdo hgp dong trude khi quyés
dinh tring thiu.

*) POi vdi cong tdc an toan va vé sinh moi iréme

Do dic thd hoat dong xdy dung trong mdi
trudng bénh vién nén cong tdc vé sinh md:
trudng va phong chéng chdy né dudc Ban guin
1y dy 4n thuc hién chdt ché. tudn thd aghiém
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ngdt cdc quy dinh chung ctia Bénh vién vé an
toan dich té.

Dai véi cong tic an toan lao ddng, Bénh vién
cling thyc hién rd't nghiém ngit va ddm bdo an
toan, khong d€ ra bt c mot trudng hdp mat an
toan din dén lao dong bi thuong hoic chét ngudi.

V@i cong tdc nay, Bénh vién di thuc hién:

- Thye hién cdc gidi phdp ddm bdo an toan-
VSMT-PCCN:

+ Thi€t 1ap Hé théng quén 1y ATLD-VSMT-
PCCN ctia dy 4n;

+DPao tao an toan cho ngudi tham gia lao dong
trude khi lam viéc;

+ Kiém tra k& hoach ng phé véi nhﬁ‘ng tinh
hudng khin cip ve tai nan lao dong, su ¢d vé moi
trudng va chdy nd cho titng nha thiu;

+ Thanh tra ATLD-VSMT-PCCN dinh ky;

+Piéu tra, 1ap bién bdn va bdo cdo tai nan lao
dong néu c6 xay ra;

+ Tu vin vé ban hanh mic phat vé ATLD-
VSMT-PCCN.

- Thure hién cédc gidi phdp ki€m sodt an toan -
VSM- PCCN:

+Kiém tra Hé thong quén Iy ATLD, VSMT &
PCCN ciia cdc nha thiu;

+ Kiém so4t thyc hién Bién phdp ATLD,
VSMT & PCCN ctia cdc nha thiu;

+Kiém tra danh sdch cong nhan da ding ky v6i
chinh quyén dia phudng; V6i Cha dau tu;

+ Ki€m tra cong nhan da duge huén luyén
ATLD, VSMT & PCCN;

+ Kiém tra cong nhin da dugc huin luyén an
toan nghé chuyén biét;

+ Ki€m tra danh sdch thi€t bi thi cong va 14i
mdy ddm bdo an toan;

+ Ki€m tra mat bing an toan trong thi cong;

+ Kiém tra ndi qui, bién bédo, he thong loa dé
nhic nhd tai cong trudng;

+ Kiém tra st dung trang bi phong ho ctia cong
nhén trén cong trudng;

+ Yéu ciu nha thau thyc hién cam k&t ATLD,
VSMT & PCCN

+ Cdnh bdo va dé xuat xi phat cdc vi pham
vé ATLD, VSMT & PCCN theo qui dinh cia
Chi diu tu;

+ Ki€m so4t ATLD, VSMT & PCCN trén
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cong trudng phdt hién sy khong pha hgp va
cdu sita chira;

+ Kiém sodt chit ché cdc bién phap thi cone
kha ning xdy ra sup d6 gy tai nan cho ngue

-Ban quin
quy dinh ¢
theo quy

) 22 chinh s¢
tai sdn; -Cong tdc
+ Thanh lap T8 phong chong chdy nd tai o ¥ dung da (

trudng dé xit 1y khi c6 chdy nd xdy ra;
¢) Thyc trang ch& do ki€m tra, gidm sat «
tdc quan 1y dy 4n xay dung
*) Ch& do ki€m tra, gidm sat d6i v6i du &

® quy dinh

16t v6i cdc
thim dint
1 chéng v

- BGi v6i cong tdc Gidm sdt ddnh gid & cdp trén,
hang thang Ban QLDAI75 déu lap bdo ca Cong tic ki

DGDT diy dd, chi tiét giti vé& Bo Quéc phé
- Ban QLDA175 ¢6 cdn b chuyén mon
bo mén dé t3 chic gidm st véi vai tro Gi
bén A trong sudt qud trinh thuc hién dy dn:
- Tu van thim tra: Chi ddu tw thué dé the
cong tic thim tra hd so thi€t k€, du todn:
- Tu vin Gidm sdt: Tu vin Gidm sét &
diu tr thué dé gidm sit toan bé qud trink
clia nha thau thi cong xay 1dp va cung cip
- Tu vin thi€t ké: Tham gia vao qué &= i il
sdttac gid. ‘ B 15 chic |
*) Ché' dj kiém tra, gidm sdt trong m B, ket g
Qudn Iy dy dn 1 ‘ué a
- Ban QLDA Ii mot don vi thudc ki o‘fnuc |
clia Bénh vién, vi vy moi hoat dong né: = é du’('Jc |
Ban phdi tudin thi quy dinh ctia Bénh vies By 07
cdc thanh vién chiu sy glam sdt ki€m = E :jioal cz\u
dite tu cich bdi Uy ban Kié€m tra ciia nen m,"d'
khi c6 bi€u hién tiéu cuc, vin dé dao o P sat ¢

quy phat
T4 chife 6t
0 phim kh
lz_'p k& hoai
& 4n, the
‘oia du 4n;

S chifc Iira ¢
=0 diing q

- Moi hoat dong nghiép vu kic= téc nghit
Bénh vién thuc hién dan chi, cong & \ dlf' Tf
bach, tudn thd ndi quy ciia Bénh vics g thi c6

2. quén ly
hi€n hanl
%= bin nghi

quy dinh phdp luat;
- Hinh thifc xit 1y sai pham néi b
cuong vi nao, n€u c6 sai pham, khuyé:

bi xt 1. DSi v6i dang vién, viee xit 1§ = b'eflibén
pham ma c6 thé biing cuong linh, dce diém
quy dinh vé ky luat Pang. B&i véi au =ah nhirng
1y sai pham biing hinh thitc ha binh x&: & 4n xay dyn,
niam, cit ch€ do thudng hiing thang hos E
hgp dong cao dong. 1 nhitng u
3. Panh gia thyc trang cong tic i xay dung
dy dn xdy dyng tai Bénh vién Quin e
a) Uu diém dng cong
st khong
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wuin 1y dy dn ludn thyc hién nghiém ngit

“nh quy trinh v& dau thiu, lva chon nha
quy dinh clia Ludt Pau thiu ciing nhu

“=h sdch ctia BO Qudc phong;

tic thdm dinh, phé duyét dy dn ddu v

= 33 dugc phan cdp tuong d6i ré rang

Znh clia B6 Qudc phong, Ban da phdi
cdc cd quan chife ning ctia Bo dé qud

dinh, phé duyét du dn dudgc thyc hién

=2 va ¢6 sy ddng thuin hd trg tit co

mEn.

“ic khdo sdt, thi€t k€ 4p dung ding quy

sham, tiéu chudn xay dung.

15t viéc theo doi, gidm sét, va nghiém

= khdo sdt va thi€t k&,

Soach lya chon nha thau phit hgp véi
theo titng giai doan tri€n khai hang

in:

‘2 chon nha thau tw van, gidm sét, thi

‘=z quy dinh vé d4u thiu va chi dinh

theo dbi nha thdu tu van, lva chon
“nc 10t viéc thdm dinh, phé duyét hd
451 qud dau thau;

‘s winh thuc hién thi cong cdc cong
e cong trinh cda dy dn, cong tic
= coi trong, viéc thuc hién cong tic
+ can bo Ban QLDA tham gia theo
sing, Chii diu tu con thué cdc don
st cung thyc hién;

2zhiém thu duge quan tdm va thyc
. Trinh ty xay ldp, quy trinh va quy
= cong duge ddm bdo, cdc budc
“= 1¥ chat lugng dugc thyc hién theo
- winh cia Nha nudc. Nhat ky thi
schiém thu, k€ c4 khoi lugng phét
5an va thi tuc theo quy dinh.

= uu diém ké€ trén, cong tic quin
Jung ctia Bénh vién cling con mot

= v diém k€ trén, cong tdc quin
“wng cua Bénh vién cling con mot

“ome tic thi€t k€ con han ché; chat
“ng dim bo, cong tic 1ap, thim

dinh, phé duyét dy dn ddu tu con nhié#u bt cap,
dy 4n phi diéu chinh quy md, ting tdng mic dau
tu, 1am cham ti€n do thuc hién;

- Cong téc Iya chon nha thau nhin chung vin
ton tai nhiéu bt cip, han ché€ chua dugc khic
phuc; hinh thitc chi dinh thau con chi€m ty 1¢ cao;
ddu thiu han ché, chi dinh thau khong dding quy
dinh; gid tri tring thau 16n hon gid tri g6i thau; lya
chon nha thdu khong di nangluc, ddu thiu hinh
thitc ¢6 ty 1& gidm gid, ti€t kiém khong cao... da
gdy thiét hai cho ngin sdch nha nudc.

- Tinh trang thi cong cham ti€n d6 con phd
bi€n; ché tai xit 1y, xi phat trdch nhiém cdc bén
lién quan chua duge thuc hién nghiém tic, nén
khong dap tng duge yéu ciu cam két vé gidi ngan
ngudn von theo quy dinh clia nha tai trg... mot s6
g6i thau, viéc tam (ng von dau tu xay dung cong
trinh con bit hgp 1y, khong phit hgp vé tién do dau
wr dyu dn, gdy thiét hai cho ngdn sdch.

- Cong tdc nghiém thu, quyét todn con ton tai
nhiéu sai s6t, nhiéu trudng hgp nghiém thu sai khoi
lugng, don gid; nghiém thu thanh todn khi chua c6
khdi Iugng hoan thanh; chi't lugng cong trinh chua
dam bdo; chuta thu hdi s6 tién tam ing gid tri quyét
todn thira cho nha thau...

Nhitng han ch& nay xuat phét tif mot s6 nguyén
nhén sau:

- Cong téc quan Iy va gidm sdt boc 16 nhiéu y&u
kém, chua ddm bdo chat lugng va hiéu qui cong
trinh nhu du kién;

- Tinh trang thi€u trach nhiém, khong sdu sdt
thuc t&, chi quan tim dén 1gi ich cuc bo, Igi ich
nhém... 12 nhitng nguyén nhan din dé€n sai sét, chit
Iugng san phdm xay dung bi gidm sit.

- Ning lyc, trinh d§ chuyén mén cia cdn bo
Ban chuwa ngang tam, y€u trong cong tic chi dao.
diéu hanh giy thit thodt, ling phi trong qué trink
trién khai thuc hién dy 4n.

- Cong téc thanh tra, kiém tra, ki€m todn. cong
téc gidm sat, ddnh gid diu tu chua dude coi rong.
thuc hién chwa nghiém tic va con tinh trang né
nang, du di trong qud viéc phét hién va x I¥ cic 15
vi pham. Cong tic gidm sdt ndi bd hi€u qui thip.

- Qu4 trinh thyc hién nhiém vu cia Ban quén I¥
du dn chua thue sy duge van dung ding theo guy
dinh cda ludt. Gidm sét tit phia ché diu nr. cha
quan chi ddu tr1a mot tinh tdt yéu khich quan va
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hdp 1y, tuy nhién doi khi chii dau tu, chd quan cha
ddu tr can thiép sau vao qué trinh diéu hanh, chi
huy clia Ban lam cho vai trd quén Iy di 4n chua
thé hién tinh chuyen nghiép.

4. Mot so gidi phdp hoan thién cdng tac quan
Iy cdc dy 4n xay dyng tai Bénh vién Quéan y175

Trén co s& phan tich thyc trang cong tic quin
Iy cdc du dn xay du'ng tai Bénh vién Quan y 175,
bai viét dé xuat mot 6 gidi phép nhiim hoan thién
cong tc nay:

Thit nhdt, can day manh hon nira cong tic quén
ly ti€n do. C6 thé thuc hién cong tdc quan Iy ti€n
d6 theo chuin myc PMBOK, gém cic qud trinh:
(1) Lap k& hoach quén ly ti€n do; (2) Xdc dinh cdc
cong viéc; (3) Sidp xep thit ty thyc hién cdc cong
viéc; (4) Dy tinh ngudn luc thure hién cong viéc;
(5) Dy tinh thdi han thyc hién cong viéc; (6) Lap
ti€n do: (7) Ki€m sodt tien do.

Thit hai, d6i v6i cong téc Iwta chon nha thiu, cin
da dang héa va néng cao tinh canh tranh gitra cdc
nha thiu. Piéu nay sé gitp lva chon dugc nhlmg
nha thiu di ni‘mg Iwrc, uy tin d€ thyc hién du 4n. P&
lam dugc diéu nay c6 the kéo dai thdi gian chudn
bi hd so dy thau va cAn ddm bao tinh cong bang,
minh bach trong viéc ban hé sd, nhin hd so du thiu
va xét thdu. Cu thé, quy trinh lya chon nha thiu
dudc thure hién theo cédc budc:

Lap hd so mdi thiu: Thuc t& cho thd'y nhiéu hd
s0 mdi thau vin con nhiéu sai sét, lam 4nh huéng
rit 16n d&n noi dung ciia hd so dy thau ciling nhu
chat lu’dng cong trinh khi thyc hién. Khi 1ap hd so
mdi thiu cin phéi ti€n hanh nghién cu'u phan tich
va dua ra nhu’ng yéu cu mot cich cin than va
chinh xdc. Ddng thdi, cdc cdn bo lam cong téc hd
sd mdi thiu phdi 12 ngudi c6 nidng luc va trinh do
mdi c6 thé ddm nhiém duge nhiém vu nay. Ban
quin Iy dy 4n thudng xuyén kiém tra gidm sdt chi
dao nhén vién lam cong tdc 1ap hd so mdi thiu.
Né€u phét hién sai s6t thi phdi sita chita ngay.

- Nhin hé so dy thdu va md thiu: Thi tuc nhin
hé so dy thdu va md thiu phdi don gidn va diing
trinh tu, tranh hién igng thong dong gura bén mai
thiu va nha thiu. Khi ti&€n hanh md thiu phdi duge
ti€n hanh cong khai truée suf chtrng ki€n cla cdc
ban nganh lién quan va cdic nha thiu tham gia ddu
thdu. Noi dung clia hd so dv thau phai duge ddm
bdo gilf bi mat cho d&€n khi mé thau.
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- Xét thdu: Nhitng ngudi tham gia xét
nhu’ng ngudi c6 trinh do va niing lyc chuye
vé linh vyc ddu thiu. Céch thitc cham di
c6 sy thong nhd't giita nhitng ngudi xét the

Dé dénh gid ding ddn cdc hd so du ¢
ldp thi viéc 1am ro, chitng minh dugc su
glu’a cdc gidi phép thyc hién géi thau var
xud't cia nha thiu c6 ¥ nghia dic biét q

Thit ba, ning cao chit lu‘dng sén pha.
thi€t k€. Cha't lugng sin phim ciia tu v
k& cin dugce chd trong hang ddu va ng
xem xét téng thé toan bo cong tdc c6 he
dén cong tdc tu van thiét k&, bao gbm: ¢
1ap k€ hoach quin ly chat lLrong thi€t &
tdc 1dp nhiém vu thi€t ké&; t6 chie ¢
phudng dn ki€n tric; t6 chirc lya chon
tu vn thi€t k€; quén ly, glam sdt qud =
hi¢n thi€t k& clia don vi tw van thiét ke
chd't lugng thi€t k€).

5. K&t luan va ki€n nghi

Thong qua bai viét, tic gia da ti€n
phén tich thyc trang cong tic quin ]) cd
xay dung tai Bénh vién Quany 175 d¢
xud't mot s6 glal phdp hoan thién cong L
Bénh vién. D& thuc hién nhifng gidi pk
vi€t dé xua't mot s6 kién nghi:

a) Béi vdi Nha nude

Hi€n nay cong tic xay dung co ban (i
gbm hoat dong quan 1y du 4n ddu tu) da ¢
hoi, Chinh phii ban hanh luat, nghi dinh.
huéng din thyc hién chi tiét va ddy di.
nén giao cho cic By chuyén mon soan
chinh cic Quy chuin, Tiéu chuin nganh
cu thé, chi tiét. Khi cdc quy chuéin ueu d
da dugc chudn héa va ddy di thi co s &
sdt clia cd quan cdp trén xudng cdc chu
quan 1y dy 4n, nha thiu thi cong s€ chat ¢
khéc. Bén thin chi ddu t, Ban quén I
gidc thyc hién nghxem trong cong tc hes 2
thiu. V& phia nha thiu ho s& y thitc hm
ddnh gid khé ndng ning luc clia ban ¢
hién dugc g6i thiu hay khong, tir d6 has
viéc “chay” thiu, “thong” thdu, “mua™

b) béi véi B Xdy dung

Hoan thién hé thong vin bdn phs
chuén, tiéu chuin vé cOng tdc diu trxa
d6i, b sung Luat Xay dung, Nghi dink
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e 1€, dic biét ddi v6i cdc quy dinh vé
i du 4n dAu tr x4y dung, ting cudng
=ing luc ctia chl diu tu, kha ning huy
= nang luc quan 1y va nhan su. Céc dinh
. &:€m sodt cdc nha thiu, nha cung cip
= Tinh vuc x4y dung cd ban. Quy dinh
coa cd quan quén 1y, cd quan tr vin
| \ong cong trinh xay dung.
BB Y1
+ 1€ ciia Viét Nam cho dén nay van
4 thip so véi chudn myc cla the gidi,
o urxdy dyng ha tang y t€ trong thdi
2 wrong tuong lai gin 13 tinh cdp thiét
Linh vuc y t&€ c6 tinh chdt dic tha,
55 Y t€ cin phdi hgp véi Bo Xay
. soan thdo cdc bd tiéu chudn thi€t
© 2 chi tiét d€ 1am cd s3, nén ting
uurxdy dyng ha titg y t€. BO tiéu
it vé thi€t k€ bénh vién dude ban
12 12 TCVN-4470:2012 - Tiéu chuén
+ién da khoa. Tuy nhién, ndi dung
© cho tirng hang muc, y€u 6 chuyén
% dudce thé hién rd nét, vi vy trong
< hi€t k€ ciing nhv ddnh gid chit
cia cdc bén lién quan cdn md hd,
.- chin. Vi du: Phong m8 1a mot
* «c quan trong, ¢6 rit nhiéu y&u &
chitxay dung va thi€t bi gdn cong
251 héi tieu chudn khit khe theo
“ 1. Tuy nhién, trong tiéu chudn
"2 chi chi trong mot s8 huéng dén,

1AM KHAO:

“én Quany 175 - B6 Quéc phong.

i dang.

:"‘Ulh

6/06/2014.

quy dinh don thudn vé xay dung, it dé cdp d€n cdc
tiéu chi vé tich hgp thi€t bi va khd ning van hanh
ddng tinh ch&t 12 mot phong mS. Biéu nay din dén
chii ddu tu, nha thiu thi€t k& phu thudc nhiéu vao
cdc nha cung cip (tit hd so thi€t k€ cho d€n dy
todn). Tir d6 c6 tinh trang cdc nha cung cap thi€t bi,
c4c nha thdu phan phdi thiét bi, thong ddng vdi céc
don vi tw van thi€t k& dé cai cim cdu hinh, lam dnh
huéng dén cong tic Iya chon nha thiu.

d) D6 véi B Quéc phong

Vi vai tro 1a chii quan chi ddu tf, B6 Qudc
phong cin chi dao cdc cd quan chuyén nganh ctia
bd ma truc tiép 1a Cuc K& hoach diu tu thudng
xuyén thyc hién ché& do gidm sdt ddnh gid ddu w
mot cdch sdu sic va nghiém tic. Viéc thyc hién
ch€ do nay thudng xuyén gitip chin chinh ngay sai
pham clia cdc bén truc ti€p thuc hién dy dn (Chi
diu tw, nha thu thi cong, nha thau tr van..). Mt
khdc, kip thdi xdc dinh duge nhitng khé khin
vuéng mic, té’ng hgp bdo cdo lanh dao B, dé cling
v6i don vi tim bién phap thio gd gidp ddy nhanh
ti€n do thuc hién du dn.

Bén canh d6, Bo Qudc phong can chi dao co
quan chuyén trach thudng xuyén ki€m tra chuyén
sau vé ddu thiu, nim bdt cdc thong tin, phdn dnh,
ki&n nghi ctia nha thiu vé cdc hanh vi tiéu cyc dé
kip thdi xdc minh, dé nghi ngudi c6 thim quyén dp
dung bién phdp xt 1y theo diing quy dinh phdp luat
vé d&u thiu, nhim nang cao chit lugng cong tic
ddu thau m
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ABSTRACTS:

Construction project management atl75 Military Hospital is strictly in
regulations of the Law on Bidding about bidding process and bidder selection
Ministry of Defense. However, besides achievements, there are some limitations
construction - project management at175 Military Hospital, such as miss
establishment, verification and approval, the scale adjustment of projects, the ine
investment and the delay in implementing projects. The article proposes some.
construction project management atthe hospital including scheduling the managess
to PMBOK standards, diversifying and enhancing the competitiveness of bidders
the quality of designed products.
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