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MOT SO VAN DE VE QUAN LY NHA NUOC
poI VO HOAT DONG XUAT KHAU KHOANG SAN

75. NGUYEN NGOC KHANH - Dai hoc Mé Dia chdt *

Khodng sdn la tai nguyén khéng tdi tao, la mét trong nhiing nguén luc quan trong dé thu hién cong
nghiép hda - hién dai héa ddt nuéc. Nhitng ndm qua, nganh cong nghiép khai khodng da cung cp
nguyén liéu cho nhiéu linh vurc sén xudt, thiic ddy xudt khdu, thu vé nguén ngoai té ddng ké cho ngdn sdch
nhd nudc, gop phdn tich cuc trong phat trién kinh té - x héi ciia dét nude. Tuy nhién, trong béi cénh méi,
cdn tdng cudng qudn Iy hoat dong xudt khdu khodng sén nhdm déam bao loi ich quéc gia theo chil trirong

cia Bang va Nha nuéc.

Tir khéa: Khodng sdn, ty trong xudt khdu, céng nghiép khai khodng, chinh sdch tai chinh

REINFORCEMENT OF STATE MANAGEMENT OF MINERAL
OUTBOUND

Minerals are mnonrenewable natural
resources and are extremely important for
industrialization and modernization. In
the past years, the mining industry was
developed to supply minerals to production,
export and revenue of foreign currencies for
the state budget and for the socio-economic
development of Vietnam. However, for
the new context, it is vital to enhance the
management of mineral outbound to secure
national interest in conformity with strategic
plans of Communist Party and the State.

Keywords: Mineral, export weight, mining industry
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Xu huéng giam ty trong xuat khau khoang san

Viét Nam 14 qudc gia ¢é nhiéu tiém nang vé
khoang san. Trong 30 ndm qua, nganh cong nghiép
khai khoang cua Viét Nam da dat dwoc bude phat
trién nhat dinh, qua d6, cé sy dong goép vao ngan
sach nha nudc.

Theo danh gia tai Nghi quyét s6 02-NQ/TW ngay
25/4/2011 ctia B6 Chinh trj vé dinh huéng Chién luoc
khoang san va cdng nghiép khai khoang dén nam
2020, tAm nhin dén nam 2030, tai nguyén khoang
san nudc ta da dang vé chung loai; mot s6 khoang

*Email: khanhhumg@gmail.com

san c6 tai nguyén, tri lugng 16n, tuy nhién, khoang
san la tai nguyén khong tai tao nén phai dwoc quan
1y, bao v¢, khai thac, s dung hét sitc hop 1y, triét d&
tiét kiém, that sw ¢6 hiéu qua cao.

Nghi quyét s6 02-NQ/TW cling néu r6: Vé chinh
sach du trit va xut khdu khoang san, can bao dam
can doi gitta du trit voéi khai thac, ché bién, st dung
va xudt khiu khoang san trong timng giai doan. Thuc
hién nhat quan nguyén tac khai théc khoang san chui
yéu dé€ dap ung nhu cau nguyén liéu trong nude, gop
phén phuc vu nhiém vu phat trién kinh t& - xa hoi. Bén
canh @6, dinh ky xem xét d€ xac dinh muic d6 quan
trong cuia tmg loai khoang san, tir d6 diéu chinh viéc
khai thac, ché€ bién, xudt khau khoang san; Cong bd
danh muc khoang san, chét luong khoang san dwoc
phép xudt khau phtt hop véi nhu cau phat trién kinh
t& - xa hoi dédt nuoc trong ting thoi ky... Han ché, tién
to1 sém cham dit xuat khau khodng san thé, chua qua
ché& bién hodc chi ¢ dang so ché; khong xudt khau cac
loai khoang san quan trong, c6 y nghia chién luoc.

Thuchién Nghi quyét s& 02-NQ/TW cia B Chinh
tri va Nghi quyét s6 103/NQ-CP ngay 22/12/2011
cua Chinh pha vé viéc ban hanh chuong trinh
hanh dong cta Chinh phu thwc hién Nghi quyét
s& 02-NQ/TW, trong nhiing ndm qua, co cdu xudt
khau ctua Viét Nam da c6 su chuyén bién tich cuc vé
co cau xudt khau theo hudng giam ty trong nhom
hang khai thac nhién liéu va khoang san. Cu thé, ty
trong nhoém hang nhién liéu va khai thac khoang
san da giam dén, tir 11% ndm 2011 xudng con 6%
nadm 2014. Theo bao cdo cia B Cong Thuong, kim
ngach xudt khiu 6 thang ddu nam 2018 cia nhém
hang nhién liéu, khoang san wéc dat 2,19 ty USD,
giam 10,8% so vdi cung ky nam 2017.
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Thoi gian qua, trong qua trinh kiém soat hoat
doéng xuat khdu khoang san, B6 Cong Thuong da
xay dung va 4p dung day da, chat ché quy dinh vé
truy xudt ngudn gbc khodng san. Theo d¢, khoang
san chi dugc phép xudt khau khi dap tng duoc
cac diéu kién nhu: Nam trong danh muc va dép
tng tiéu chuan chat lwgng tai Thong tu s& 12/2016/
TT-BCT ngay 5/7/2016 ctia B Cong Thuong sua
d6i, b8 sung mot s& diéu cua Thong tw s& 41/2012/
TT-BCT ngay 21/12/2012 quy dinh vé xudt khdu
khoang san; c6 ngudn gbc hop phap (d6i voi
quéng); san pham khodng san da qua ché bién tu
cac ngudn khoang san hop phép... Véi khoang san
xudt khau trong thanh phan chia thori, urani bang
hodc 16n hon 0,05% tinh theo trong lugng ngoai
viéc dam bao cac diéu kién néu trén con phai co
gifly phép xudt khau vat liéu phéng xa ctia BO Khoa
hoc va Cong nghé.

Theo bao cao cla Téng cuc Hai quan, tinh dén
hét ngay 15/7/2018, ca nudc xuat hon 2 triéu
tdn quang, dat kim ngach 101 triéu USD. Trong
s quang va khoang san xuét khau, ¢6 1,5 triéu
tan dugc xuit sang Trung Quéc (chiém ty 1€ 75%).
Trung binh gia quing xuat khau clia Viét Nam ra
cac nudc khoang 1,16 triéu déng/tan gia xuét
sang Trung Qudc 6 thang qua chi dat hon 613.000
ddng/tan, mic gia ré chi bing mét nla.

Vé bao cao xudt khdu khoang san, cac doanh
nghiép (DN) duoc yéu cau bao cao dinh kv cho Cuc
Hai quan tinh, thanh phé noi DN ¢o tru so chinh
va ndp ban sao bdo cao nay cho co quan Hai quan
noi DN thuye hién tht tuc xuat khau dé déi chiéu, so
sanh s6 liéu hang héa xudt nhap khau. ..

Tuy nhién, thuc t& hoat ddng quan ly xuat khau
khoang san & nude thoi gian qua d6i dién véi khong
it khé khin, han ché, cu thé:

MGt 1i, gia xudt khdu mot s6 loai quing, khoang
san sang thi truong Trung Qudc c6 si chénh léch so
voi cc thi trirong khac. Theo bao co cia Téng cuc Hai
quan, tinh dén hét ngay 15/7/2018, ca nude xudt hon 2
triéu tAn quang, dat kim ngach 101 triéu USD. Trong
s6 quing va khoang san xudt khau, c6 1,5 triéu tan
duoc xudt sang Trung Qudc (chiém ty 1é 75%). Trong
khi, trung binh gid quang xudt khau cta Viét Nam
ra cac nudc khoang 1,16 triéu dong/tan gia xuat sang
Trung Qudc 6 thang qua chi dat hon 613.000 dong/tan,
mtkc gia ré chi bang mot nira. Mot s8 ¥ kién cho rang,
thuc trang nay bét ngudn tir viéc cac loai quang xudt
sang Trung Qudc chu yéu la tién ché, thd va la quang
nguyén khai, chua qua ché bién nén gia re...
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Hai 14, c4c van d& phat sinh tir nguén gdc
khoang san xut khau. Thoi gian qua, c6 truong
hop DN nhép khau khoang san rdi ban cho mot
DN khéc d& xuat khau khién cho co quan quan
ly ling tang. D& ki€m soat chat ché ngudn gdc
khoang san xudt khau, phong ngira gian lan
thuong mai, Téng cuc Hai quan yéu cau Cuc Hai
quan céc tinh, thanh phd khi tiép nhap ho so xudt
khau khoang san c6 ngudn gbc nhap khau phai
kifm tra d6i chiéu, xac dinh to khai hai quan nhap
khau khoang san do DN xuat trinh véi to khai trén
Hé théng VNACCS/VCIS hoac hé théng Ecustoms
5 cuia co quan hai quan...

Ba la, do c6 thoi diém gia kim loai va khoang san
giam sau, viéc ché bién sau gdp nhiéu khé khan Nhieu
duy 4n nglmg san xudt hodc san xuat cdm chimg hodc
chua thu hit duoc cac nha dau te d€ dau tw du an
theo quy hoach, nén déi véi mot s6 loai khoang san
Chinh pht c6 chit treong khong xudt khau d& cung
cdp nguyén Liéu cho cac dir an ch& bién sau trong nude
nhu: Quing sit, quing titan cung vuot xa cau, dan
dén ton kho cao, DN gap rat nhiéu khé khan, ngueoi
lao ddng khong cd viéc lam, anh hwong 16n dén an
sinh xa hdi, phat trién kinh t& - xa hi cia nhiéu dia
phuong, dic biét 1a cac tinh mién nii phia Bac. ..

Mot sé dé xuat, kién nghi

Theo Quyét dinh s6 2471/QD-TTg ngay
28/12/2011 cta Thu twéng Chinh pha phé duyét
Chién lwoc xudt nhip khdu hang hoa thoi ky 2011
- 2020, dinh hudng dén nam 2030 néu rd: Phat trién
xuat khau theo md hinh ting truong bén ving va
hop ly gitta chiéu rong va chiéu sau, vira mo rong
quy md xuat khau, vira cht trong nang cao gia tri
gia ting xuat khiu; Chuyén dich co c&u hang héa
xuat khau mét cach hop ly theo hudng cong nghiép
hda, hién dai héa, tdp trung nang nhanh ty trong
cac san pham xudt khau c6 gid tri gia tdng cao, san
phdm ché bién sau, san phdm c6 ham heong cong
nghé cao, san pham théan thién véi mdi triedng trong
co c&u hang hda xudt khau. Trong d6, d6i véi nhém
hang nhién liéu, khoang san - 1a nhém hang co loi
thé vé tai nguyén nhung bi gidi han nguén cung thi
can co 1) trinh giam dan xuat khau khoang san tho;
Dau tu cong nghé d€ ting xuat khiu san phdm ché
bién, tin dung cac co hdi thuan lgi vé thi truong va
gia ca dé tdng gia tri xudt khau. Dinh huéng ty trong
nhém hang nay trong co cdu hang hda xudt khau tir
11,2% ndm 2010 xudng con 4,4% vao nam 2020.

Thoi gian téi, nhdm ning cao hiéu qua cong tac
quan 1y xuat khiu theo Nghi quyét s6 02-NQ/TW
ngay 25/4/2011 vé dinh huwdng Chién lugc khodng




san va cong nghiép khai khoang dén nam 2020, tam
nhin dén ndm 2030 cta Bo Chinh tri va Chién lwoc
xudt nhdp khiu hang héa thoi ky 2011-2020, dinh
huéng dén nam 2030 cua Chinh pht, dam bao dam
bao loi ich qudc gia, cin chi trong mot s6 van dé sau:

Mot la, téng cwong hiéu luc, hiéu qua cong tac
quan ly nha nudce vé khoang san. Thuong xuyén theo
doi, giam sat danh gia viéc thuc hién cdc van ban
quy pham phép luat vé khoang san va anh hwong
tich cue, Héu ciec dén kinh t& xa hoi, dé xuit chinh
stta, b6 sung. Cac bd, nganh dia phuong (Bo Cong
Thwong, BO Tai chinh...) can tiép tuc phoi hop véi
nhau d&lam 5 cac van dé vé s6 lugng, chiing loai cac
loai khodng san xudt khau sang cac thi trieong dé c6
thong tin chi tiét phuc vu cdng tac quan ly; Theo doi
sat gia xudt khau cac loai khoang san dé sat véi bién
dong gia thi treong thé gidi d€ ¢6 co ché diéu hanh
kip thoi. Can c¢6 danh gid tong thé vé chinh sach va
tac ddng ddi véi khai thac khoang san, trén co so d6
bao cao Chinh phi xem xét st cin thiét sira déi, b8
sung chinh sach thué lién quan...

Nam 2020, nang ty trong nganh c¢éng nghiép

khai khodng trong GDP tirkhoang 10% hién nay

1én 15 - 20% va ti€p tuc tang vao nhimg nam tiép
theo; tiang ty trong céng nghiép khai khoang
trong san xuat céng nghiép. Hinh thanh va phat

tri€én mot s nganh céng nghiép khai thac, ché -

bién sau c6 tam ¢& trong khu vuc.

Hai la, ti€p tuc thuc hién ra soat, danh gid, han
ché& cdp phép khai thac khoang san xudt khau, ki€m
soat khai thac khoang san. Xem xét nghién cttu thiee
hién chinh sach cdm xudt khiu khoang san tho,
khong ap dung chinh sach cho xudt khdu khodng
san ca biét. Poi voi cac loai khoang san khong cam
thi dp dung gidy phép xudt khiu. Han ché cac duw
an khai thac, tuyén va ché bién mot sd loai quiang
nhu vang, dong, niken, molipden & quy m6 manh
mun, céng nghé lac hau, ton that tai nguyén, gay
6 nhiém moi truong. Dinh ky xem xét d€ xac dinh
mutc dd quan trong cta ting loai khoang san, tt
dé didu chinh viéc khai thac, ché bién, xuit khau
khoang san; Xem xét tam dung cdp gidy phép khai
thac khoang san d6i véi mét so loai khoang san
quy hiém, kha ndng ché bién sdu con han ché, nhu
cau st dung chua cao; Céng bd danh muc khoang
san, chdt lugng khodng san duogc phép xudt khau
pht hop véi nhu cau phat trién kinh t& - xa hoi dat
nudc trong ting thoi ky... Hién nay, ¢6 rdt nhiéu
loai khoang san ¢ Viét Nam bi Chinh phu cdm
ban ra nudc ngoai, trong d6 ¢6 nhitng loai quing

TAI CHINH - Thdng 9/2018 @

sit, nhom va titan... vi day 1a nhitng loai quang,
khoang san khan hiém, dugc bao vé d€ phuc vu
cho san xudt trong nwdc.

Ba la, da dang hda thi tredng xuat khau nhim
tranh rdi ro trong kinh doanh va khai thac tiém
nang tai cac thj trueong mai. Can theo ddi, phan
tich, dé ra cac giai phap cu thé d€ giam dan s
phu thudc ctia hoat déng thwong mai quéc t& vao
thi treong Trung Qudc. Thue t€ thoi gian qua cho
thdy, mac du viéc xudt khdu duoc kiém soat ngat
nghéo, song vdi murc gid trung binh xudt khiu
quang vao Trung Qudc véi gid xudt ban trung binh
ra cac nwdc va khu viee con lai, ¢6 su chénh 1éch gia
ban rat 16n. Biéu nay ddy lén lo ngai cac DN duoc
cap phép ché bién sau vé san phdm quing, khoang
san da xudt khau céc loai quang tién ché, thd chi
khéng gia cong, ché bién, gay that thoat tai nguyén
va truc loi chinh sach. T8 chitc hiéu qua, dong bd
hoat dong thdng tin, di bao tinh hinh thj truong
hang hoa trong nudce va thé gidi, luat phdp, chinh
sach va tap quan budn ban ctia céc thi truong dé
gitp DN nang cao kha nidng canh tranh, tham nhép
thi treong hiéu qua...

Bon la, tiép tuc nghién ctru d8i mdéi chinh sach tai
chinh dé&i véi hoat ddng khoang san; diéu chinh kip
thoi, hop ly cac loai thué, khung thué, biéu thué, phi,
1é phi lién quan dén hoat déng khai thac, ché bién
va xudt khau khoang san véi muc tiéu ting ngudn
thu cho ngan sach nha nude d6i véi cac khoang san
quan trong, nham dam bao loi ich hai hoa gitta Nha
nueée, DN va ngudi dan noi ¢6 khoang san dwogc
khai thac; khong xudt khiu quéng thé...
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PHUONG PHAPDANH GIAHIEUQUAQUANTRI
KHOAN CHI PHi D01 V31 DOANH NGHIEP KHAI KHOANG

NGUYEN NGOC KHANH, NGO THE BINH - Dai hoc M6 Dia chdt *

Nghién aiu dé xudt phitong phdp ddnh gid hiéu qud quan tri chi phi khodn tai cong ty ndi chung va tai cdc
cong tridng, phdn xudng noi riéng (goi tdt la don vi) nhdm gép phén ddnh gid viéc tudn tha quy dinh vé
pham vi, quy trinh, thi tuc, thdm quyén va hiéu qua quan Iy chi phi tai cdc don vi; Ddnh gid ddy du, kip
thai tinh hinh quan Iy chi phi'tai don vi dé c6 bién phdp khdc phuc ton tai, hoan thanh muc tiéu, ké hoach
sdn xudt, ké hoach chi phi, hai hoa lgi ich céng ty, cong trdng va ngudi lao déng; Kip théi phdt hién cdc
yéu kém trong hoat déng quén Iy chi phi tai don vi, canh bdo va dé ra bién phdp chdn chinh; Thuc hién

cdng khai, minh bach cong tdc khodn chi phi tai don vi,

Tu khoa: Phuong phdp ddnh gid, hiéu qua khodn chi phi, doanh nghiép khai khodng

THE MEASURES TO EVALUATE ALLOCATED EXPENDITURE
MANAGEMENT OF MINING ENTERPRISES

This research recommends measures to evaluate
allocated expenditure management process of
enterprises in general and of work sites or plants
(abbreviated as units) to determine the requlation
conformity in terms of scope, process, procedure,
authority and management effectiveness of
allocated expenditure of the units. Thereby,
managers can have a timely and sufficiently
evaluation of cost management of units to apply
effective measures for limitations and weaknesses, |
achieve goals, work plans, spending plans and ~ *
benefit harmony between units and employees;
Simultaneously, it also helps dicsover backwards

in cost management of units, alert and suggest
measures and ensure publicity and transparency

of cost management of the units.

Keywords: Evaluation measures, allocation of
expenditure effectiveness, mining enterprises

v

Ngay nhan bai: 27/8/2018
Ngay hoan thién bién tdp: 14/9/2018
Ngdy duyét dang: 19/9/2018

Phuang phap danh gia hiéu qua quan tri

chi phi khoan déi v6i cac cong truong, phan xudng
B¢ dam bao muc dich vira dé cap, phuong phap

danh gia hiéu qua quan trj chi phi khoan can phan

theo don vi: Cdp cong ty va cip cong truong. Trong

khudn khé bai viét nay, tac gia dit trong tam vao
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phuwong phap danh gia hiéu qua quan tri chi phi
khoan cap cong trueong. Trinh tw danh gid hiéu qua
quan tri chi phi khoan tai cdc céng truong, phan
xudng thire hién theo 04 budc sau:

Buorc 1: Xac dinh chi tiéu danh gia hiéu qua quan
tri chi phi khoan tai cac don vi.

Cén cr diéu kién thuec té tai cac don vi, dé xuat
cac chi tiéu danh gia hiéu qua quan tri chi phi khoin
nhuw sau:

- Chi tiéu 1: K& hoach san xuat (hoan thanh chi
tiéu khéi luwong, chat lwong san pham giao khoén).

- Chi tiéu 2: Ty 1& % tiét kiém (+) bdi chi (-) trén
tong doanh thu khoéan sau quy d6i. D& dat mizc xép
loai t&t cho chi tiéu nay, cac don vi can dam bao
thue hién duoc cac chi tiéu gia tri (téng cdng gia
tri khoan cdc yéu t6 khong bi 15, khéng bi giam trir
vao thu nhap, hodc chi phi téng hop binh quan cho
1 don vi san phdm khéng cao hon so véi chi tiéu
giao khoan). Chdm lo cing ¢ chét luong thiét bi san
xudt tét, tao diéu kién thuan lgi cho cac ky k& hoach
tié€p theo. Quan trj t6t ngudn tai nguyén, khong gay
lang phi va ton that tai nguyén khodng san.

- Chi tiéu 3: Néang sudt lao ddng binh quan va
cong tac an toan lao doéng (thwc hién diang quy
trinh quy pham, ky thuét san xuét, khai thac co ban
khong dé xdy ra bat ky mot truong hop vi pham
an toan nghiém trong nao trong qua trinh san xuét,
thiee hién nghiém chinh cdc néi quy, quy dinh ctia
Cong ty).

- Chi tiéu 4: Tién luong binh quan (d6ng/cong)

- Chi tiéu 5: Mtrc d9 tang (+), giam (-) lgi nhuan
clia cong ty so voi ké hoach duge giao (ALN).

Bude 2: Xac dinh ky danh gia hiéu qua quan tri

*Email: khanhhumg@gmail.com




chi phi khoan tai cac don vi.
Ky danh gia hiéu qua quan tri

TAI CHINH - Thdng 9.26:8

Budc 3: Xac .
: Budc 4:
. . dinh mirc 40 Y
Bude 2: Xac L i DPanh gia
. o hoan thanh cia a .
dinh ky danh . A hiéu qua
e timg chi tiéu sir e o
gid hiéu qui . quan tri chi
s 4 oy dung dé danh ) .
quén tri chi phi 4 hidu qua phi khodn tai
khodn tai céc gia et qua cac don vi
don v

chi phi khoan tai cac don vi phit

hop véi ky giao khoan chi phi Budc 1: Xéc

clia ¢bng ty, can ct vao ky giao dinh chi tiéu

khoan chi phi ctia cdng ty dé xudt de’}nh ?é hiéu

ky dénh gia hiéu qua quan trj chi | | 944 qun tr chi
, . . 1 . phi khodn tai

phi khoan tai cac don vila 1 quy oA

.. céc cong

va ndm. trudmg, phin
Buwéc 3: Xac dinh mtc d6 xudng

hoan thanh (xép loai) cua ting

chi tiéu st dung d€ danh gia
hiéu qua quan tri chi phi khoan
tai cac don vi.

- Chi tiéu 1. K& hoach san xuit (hoan thanh chi
tiéu khéi luong, chét lwong san phdm giao khoan).
Cu thé:

+ Dat loai A: Khi khéi lwgng san xudt ca vé s8
luong va chat luong san phdm thwc hién bf“ang hoéc
cao hon k&€ hoach duoc giao.

+ Dat loai C: Khi khoi lugng san xudt thuc hién
khéng hoan thanh ca vé s6 lugng va chéat luong
san phdm.

+ Pat loai B: Truong hop khéng duoc xép loai A
hoac C. .

- Chi tiéu 2. Ty 1& % tiét kiém (+) va bdi chi (-) trén
tong doanh thu khoan sau quy d6i; Pat loai A khi ty
1é nay > 0; Dat loai C khi ty 1é nay A -3% va dat loai
B trong truong hop khong duoc xép loai A hodc C.

T, TR

Ngudn: Tdc gid tdng hop

- Chi tiéu 3. Nang sudt lao ddéng binh quan va
cong tac an toan lao dong: Dat loai A khi nang suét
lao dong thuc hién béng hodc cao hon k& hoach
dugc giao va duogc cong ty xac nhan khéng ¢6 hién
tuwong gay mat an toan lao ddng trong qua trinh lam
viéc; Pat loai C khi ndng sudt lao dong thuc hién
thdp hon k&€ hoach dugc giao hodc cong ty xac nhin
o6 hién tuong gay mét an toan lao dong trong qua
trinh lam viéc; Pat loai B trong treong hop khong
duge x€p loai A hoac C.

- Chi tiéu 4. Tién luong binh quan (d6ng/cdng).
Dat loai A khi tién lwong binh quan (d6ng/cong)
thuwe hién béng hoédc cao hon ké hoach duogc giao;
Dat loai B khi tién lwong binh quan (déng/céng)
thiee hién thdp hon ké& hoach dugc giao nhung toi
thiéu bang 90% k& hoach; Dat loai C khi tién luong

Thuc hién So sanh TH/KH (%)

STT Cong Than NKkhong Ak NKkhong Than NKkhong Ak NKkhong  Than NK khéng Ak than NK Xép
truong, PX gom than gom cuc gom than goém cuc gom than khong gom cucxd  loai
cucxd (T) X0 (%) cucxd (1) X6 (%) cucxd (T) tang(+)/ giam (-)
1 KT1 165.914 ) 40,38 ©179.558 40,24 8,22 -0,14 A
2 KT5 173.222 40,72 192,573 40,31 11,17 -0,41 A
3 (GH1 586.701 4,14 613.910 40,78 4,64 -0,36 A
4 (GH2 1.068.384 37,47 950.803 37,06 -11,01 -0,41 B
5 KT8 152.758 40,01 148.128 39,76 -3,03 -0,25 B

Ngudn: Nghién ciu cia tdc gid

ST Céng truimg

Xéploai binh quan (d6ng/céng)

doi vé o thanVQ2 doi ve lo than VQ2 (+), giam () (%) thuc hien dat dudi 90%
1 KTCB1 2.305 2.461 6,77 A K& hoach duoc giao,
2 KT(B2 4,001 4.071 1,75 A - Chi tiéu 5. Mtc do
3 KT(B3 3.104 3.099 -0,16 C tang (+), giam (-) loi
4 KT(B4 2.793 2.790 -0,11 C nhuédn cua cdng ty so
5 KTCBS 3.382 3.389 0,21 A vdi k€ hoach duge giao
6 KTCB6 2.690 2671 0,71 C (ALN): Dat loai A: khi

Ngudn: Nghién cu cla tdc gia ALN > 0; Dat loai B: khi
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T Donvi

(TKN

(TKT5

(TKT8
(T CGH1
(T CGH2

Vi o W N el

6 CTKT(B1
7 (TKTCB2
8 CTKTCB3
9 (TKTCB4
10 CTKICBS
11 (TKTCB6

Doanh thu
khoén, dong

10.463.512.948
10.852.400.082
8.642.459.128
14.341.663.568
12.957.587.951

4.494.768.765
5.771.523.265
8.054.900.265
4.041.992.732
6.327.876.805
3.734.210.243

Tiét kigm (+)/

Béi chi (-) sau

quy déi (dong)

Dan vilo chg
144.710.734
870.559.514
-65.484.248
429.934.288

9.002.892

Pon vi dao lo
109.760.299
-32.811.788
458.819.680
-200.680.461
183.364.134
106.556.504

0 CHO VA DON VEDAO L
Ty 18 % tiét kiém (+) bai

NG DOANH TI

chi phi.
+Don vi xép loai C: Khéng
hoan thanh nhiém vu khoan

chi(-) tréntdng doanh  X&p loai
thu khoan sau quy ddi ' chi phi.
Dua trén két qua danh gia
138 A A, BvaC cong ty c6 co so
' xac dinh don vi duwgc khen
8,02 A thudng, xi phat cong tac
076 B quan tri chi phi.
3,00 A - Can ctt vao muc d6 dat
0,07 A duwgce ctia cdc chi tiéu danh
gid hiéu qua quéan tri chi
2,44 A phi khoan tai cac don vi,
057 8 tién hanh xé&p loai cac don
vi nhu sau:
370 A + Pon vi xép loai A khi
496 ¢ khong cé chi tiéu xép loai C,
2,90 A trong d6 chi tiéu 2, 3, 4 xép
2,85 A loai A (khong bat budc chi

Thuc hién

Nguén: Nghién cdu cda tdcgid  tiéu 1 phai Xé'p loai A vi viéc
hoan thanh k& hoach san xuat
tai cac doanh nghiép nganh

aT Bomi K& hoach Sosénhthychign/ . . Khaikhodng phy thugc tirong
: déng/ cong ddng/cong ke hoach (%j ploal  d6ilon vao diéu kién dia chat,
Pan vi lo chg tw nhién, vao cac nguyén nhan
1 CTKT 506.390 634.079 1252 A khach quan). o
+ Don vi xép loai C khi ¢
2 CTKTS 511.984 614.096 1199 A - . i .
chi tiéu 2 xép loai C hodc co
3 CTKT8 500.445 571.859 1143 A chi tiéu 2 xép loai B va 4 chi
4  (TCGH1 606.693 869.165 1433 A tiéu con lai xép loai C.
5 (GH2 626515 853.087 136,2 A + Pon vi xép loai B la
Ponvidaolo tredong hop khéng duogc xép
6  CTKTCBI 519.880 762.821 146,7 A loai A hodc loai C.
7 CTKT(B2 562.149 822.927 146,4 A Phuong phap danh gia hiéu
8 (TKT(B3 536.175 671.941 1253 A qua quan tri chi phi khoan
9  (TKI(B4 558.186 687.555 1232 A ddi véi cac phong ban
10 CTKT(BS 572.345 744.988 130,2 A
11 (TKTCB6 543.526 658.726 121,2 A

khi ALN = 0; Dat loai C: khi khi ALN < 0.

Buéc 4: Banh gia hiéu qua quan tri chi phi khoan
tai cac don vi.

Viéc danh gia hiéu qua quan tri chi phi khoan
tai cac don vi thuc hién trén co so so sanh giita k&
hoach, muc tiéu, nhiém vy duoc cong ty giao véi két
qua thue hién. Két qua danh gia hiéu qua quan tri
chi phi khoan tai cac don vi dugc phén loai thanh
03 cdp nhu sau:

+ Pon vi xép loai A: Hoan thanh tot nhiém vu
khoan chi phi.

+Don vi xép loai B: Hoan thanh nhiém vu khoan
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Danh gia xét thudng cong
Ngudn: Nghién alu clatdcgid  t3¢ khoan quén tri chi phi va
diéu hanh gia thanh cta cac
phong duoc danh gia hang quy, nam theo nguyén
tic gén vdi muc d6 dat thanh tich cua cac cong
tredng, phan xuong, mitc d6 tiét kiém, bdi chi cua
cdng ty va vai trd cua phong déi véi cong tac khodn
quan tri chi phi va diéu hanh gia thanh.

- Budc 1. X4c dinh cac chi tiéu danh gia hiéu qua
cong tac khoan quan tri chi phi va diéu hanh gia
thanh d6i véi cac phong trong cong ty

+Chi tiéu 1. Mttc 40 x€p loai clia cac cong trudng,
phan xudng.

+ Chi tiéu 2. Vai trd cua cac phong d6i voi cong

IRRRRERERERRREEEE:



tac khoan quan tri chi phi va diéu hanh gia thanh
ciia cong ty.

+ Chi tiéu 3. Mttc d0 tdng (+), gidm (-) loi nhuin
clia cng ty so vdi k& hoach duge giao (ALN) va ty
suat loi nhuan trén von cha sé hitu b.:ng hoac cao
hon k& hoach.

- Buwoce 2. Xac dinh mirc di€m hoan thanh cta cac
chi tiéu danh gia hiéu qua cdng tac khoan quan tri
chi phi va diéu hanh gia thanh d6i vdi cac phong
trong cdng ty.

- Burée 3. Xac dinh mure xét thuwdng cdng tac khoan

TAI CHINH -Thdng 9/2018 1&g

quan tri chi phi va diéu hanh gia thanh d6i vdi cac
phong trong cong ty

Dyea trén mirc di€m cac phong dat duoc (Di), tién
hanh x&p loai muc xét thudng:

- X&p loai xudt séc: > 900 + 1000 diém

- X&p loai c6 thanh tich cao: > 800 + 900 diém

- Ban Giam d&c ghi nhan thanh tich: > 700 +
800 diém

- Ban Giam déc ghi nhén hoan thanh nhiém vu:
> 600 + 700 diém

- Can c§ gang nd lyc phan d4u trong thoi gian

t6i: < 600 diém.

Chi Chi Chi Chi Chi

DMl ewt1  tiew2  tiew3  tiewd  tieus
Pon vilo cho
CTKT1 A A A A
CTKTS A A A A A
CTKTS B B A A A
CT CGH1 A A A A A
CT CGH2 B A A A A
Bonvidaolo
CTKTCBY A A A A A
CTKTCB2 A B A A A
CTKTCB3 C A A A A
CT KTCB4 c C A A A
CTKTCBS A A A A A
CTKTCBG c A A A A

(Miic diém theo xép loai tiing chi tiéu: A - 200 diém; B - 100 diém; C - 0 diém)

Ngudn: Nghién ciu cda tdc gid

RS

Ban vi Cong ty

Nhém nghién ciiu dé xudt

Ghi nhan hoan thanh nhiém vy nhung can ¢6 gng

Ap dung vao thuc té
piém  Xéploai
bé& ap dung nghién ctu vao
thue tién, trong khudn khd bai

1000 At viét sé ting dung két qua nghién
1000 A+ cltu vao viée x€p loai cac don vi
800 B vé cong tac khoan chi phi nam
- At 2017 d6i voi cac cong tr}f\ong,
900 A phén xudng tai Cong tv ¢o phan

Than Ha LAm. Theo d6, dua vao

sd liéu bao cdo tdng két khoan chi
1000 At phi va diéu hanh gia thanh nam
900 B

2017, tién hanh xép loai danh gia
800 B hiéu qua quan tri chi phi khoan

600 C tai 05 don vi 10 chg (CTKTIL,
1000 A+ CTKT5, CTCGH1, CTCGH2
800 8 va CTKTS8) va 06 don vi dao lo

(KTCB1, KTCB2, KTCB3, KTCB4,
KTCB5, KTCB6).

Xép loai cdc chi tiéu ddnh gid hiéu
qud quan trj chi phi khodn

- Chi tiéu 1. K& hoach san
xudt (hoan thanh chi tiéu khdi
leong, chat luong san pham
giao khodan).

Cong truong KT1, KT5 va
CGH1 hoan thanh vwot muc cac
chi tiéu k& hoach san xuét ca vé
s& lwgng va chit liwong san pham
(Ak) vi vay xép loai A, cong
treong CGH2 va KT8 chi hoan
thanh vuot mitc ké hoach Ak con
khéng hoan thanh s§ luong vi

Ghi nhan hoan thanh nhiém vu nhung can ¢4 gang

Ghi nhan hoan thanh nhiém vu nhung can <6 gang

Xép loai Dénh gia
Donvilo chg
(TKT Xuat sic A+ Xudt sic
CTKT5 Xudt séc A+ Xuét sic
C(TKI8 - B
(T (GH1 Xuat sic A+ Xudt sdc
(TCGH2  Xudtsac A Pat thanh tich cao
Dan vidaolo
CTKTCB1  Xudt sic A+ Xuét sic
(TKT(B2 Céancd gang
(TKTCB3  Xudt sdc
(TKT(B4 Cancd ging Khong hoan thanh nhiém vy
CTKT(B5S  Xudt séc A+ Xuét sic
CTKICB6  Xudt sdc B

Ghi nhan hoan thanh nhiém vu nhung ¢in ¢6 gang
Ngudn: Tdc gid tdng hap

vay xép loai B.

S6 liéu trén cho thdy, nam
2017, vé Chi tiéu 1 - K& hoach san
xuét, cong truong KTCB1, KTCB
2, KTCB 5 xép loai A, con cong
treong KTCB 3, KTCB 4, KTCB
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6 xép loai C.

- Chi tiéu 2. Ty 1é % tiét kiém (+) boi chi (-) trén
tong doanh thu khoan sau quy d6i

Cén ci vao tiéu chudn xép loai chi tiéu 2, don
vi xép loai C Ia CT KTCB4 va don vi x€p loai B la
CT KT8 va CT KTCB2, thuc t&€ CT KT8 trong quy
III diéu kién san xudt gip nhitu khé khin do nudce
ngam nhiéu lam giam san lwong khai thac, KTCB2
va KTCB4 dién san xuat phan tan, diéu kién thi céng
gdp nhiéu kho khin lam ting chi phi san xuat.

- Chi tiéu 3. Néng suat lao dong binh quan va
cong tac an toan lao déng.

Trinh tu danh gia hiéu qua quan tri chi phi khoan

tai cac céng trudng, phan xudng thuong dugc

thuc hién theo 04 buéc sau: Xac dinh chi tiéu
danh gia hiéu qua quan trj chi phi khoan tai cac

cdng trudng, phan xudng; Xac dinh ky danh gia

hiéu qua quan tri chi phi khoan tai cac don vi;
Xac dinh miic d6 hoan thanh (xép loai) cla timg
chi tiéu st dung dé€ danh gia hiéu qua quan tri
chi phi khodn tai cac don vi; Danh gia hiéu qua
quan tri chi phi khoan tai cac don vi.

Két qua cho thdy, 100% cac don vi 16 cho, dao
16 trong pham vi nghién ctru déu cé nang sudt lao
ddng thirc hién cao hon k& hoach duoc giao va gia
dinh cdng ty d3 xéc nhan déu dam bao an toan lao
dong, do vay 100% cac don vi déu dat loai A.

- Chi tiéu 4. Tién lwong binh quan (dong/céng)

Qua bang trén cho thiy, 100% cdc don vi 1o cho,
dao 16 trong pham vi nghién ciru déu cé tién lwong
binh quén (d6ng/cong) thuc hién cao hon k& hoach
dwoc giao, do vay 100% cac don vi déu dat loai A.

- Chi tiéu 5. Mtee @0 tang (+), giam (-) loi nhuan
cta cOng ty so véi ké hoach dugce giao (ALN)

Céan ctt bdo cao tai Hoi nghi tong két cong tac
khodn chi phi phan xwong va danh gia cdn bd nam
2017, trién khai nhiém vu nam 2018 cua Cong ty c6
phan than Ha Lam t& chtre ngay 9/4/2018 thi cdng ty
da hoan thanh mttc 1¢i nhuan so véi ké hoach d2 ra
dat t6i 190,5%. Do vay, chi tiéu 5 dat xé&p loai A cho
cac don vi trong cong ty.

Ddnh gid hiéu qua quan trj chi phi khodn tai cdc don vi

Can ci vao phuong phap xép loai da dé xuit:

+Don vi x€p loai A khi khéong c6 chi tiéu x&p loai
C, trong d6 chi tiéu 2, 3, 4 x&p loai A.

+ Don vi xép loai C khi cé chi tiéu 2 xép loai C
ho&c ¢6 chi tiéu 2 xép loai B va 4 chi tiéu con lai x€p
loai C.

+ Don vi xép loai B 1a truong hop khong dwoc
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x€p loai A hoic loai C.

Qua bang trén cho thdy, trong s& 11 don vi nghién
ctru thi danh gid hiéu qua quan tri chi phi khoan thi
CT KTCB4 dat loai C, 4/11 don vi dat loai B gdm CT
KT8, CT KTCB2, CT KTCB3 va CT KTCB6 va 6/11
don vi dat loai A gom CT KT1, CT KT5, CT CGH1, CT
CGH2, CT KTCBI1 va CT KTCBS. Két qua xép loai nay
s€ la co s& danh gid xép loai xét thuong, danh gia trinh
dd quan ly chi phi ctia Ban chi huy céc phan xwéng.

Thuee t€ cho thdy, véi 11 don vi nghién cteu cling
c6 két qua chénh léch so v6i quyét dinh xét thueong
cta Cong ty.

Can cut vao thuec t&€ xép loai khen thudng cong tac
quan tri chi phi ctia cong ty c6 thé thdy cong ty chia
ra cac muc nhu bang 6.

Trong khi d6, phuwong phap nhom nghién ctru dé
xudt chi chia thanh 03 mutc (A, B, C) nhdm phat huy
manh hon phong trao thi dua trong cong ty. Cac
don vi c6 sy chénh 1éch gitra viéc xét khen thuwdng
cdng tac quan tri chi phi ctia cong ty véi phuong
phédp x&p loai ma nhém nghién cttu dé xuit:

+ CT KT8: Cong ty danh gid ¢ mitc ghi nhan
thanh tich, nhém nghién ctru x&p loai B.

+ CT KTCB3 va CTKTCB6: Cong ty danh gid &
mitc xudt sic, nhém nghién ciru x€p loai B.

+CT KTCB2: Cong ty danh gia & mitc can cd gang
(mirc thdp nhat trong quy dinh hién nay & cong ty),
nhém nghién ciu xép loai B.

Nhiing don vi con lai nhue CT KT1, CT KI5, CT
CGH1, CT CGH2, CT KTCB1, CT KTCB5 két qua
x€p loai cia nhdm nghién ctru dong nhat véi két
qua x€p loai ctia cong ty la dat mirc xudt sic, tuong
duong mitc A theo phuong phap nhém nghién ciru
dé xudt. DSi voi CT KTCB4 nhém nghién ctu ciing
ddng thuan vdi két qua x&p loai ctia cong ty 1a chi dat
mirc can ¢§ ging trong thoi gian téi, mitc thap nhat
theo quy dinh ctia cong ty (twong durong mike C theo
phuong phap nhém nghién cdu dé xuat).
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