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Khodng sdn ldtiti nguyAn khilng tdi tao, ld mdttrong nhfrng ngudn lgc quan trong ddthg hiiln cing

nghiQp h6o - hidn ilai hda ildt nufic. Nhfing nam qua, ngdnh cdng nghiilp khai khodng ila cung cdp

nguy€n lidu cho nhidu linh vtc sdn xudt, thic ildy xudt khdu, thu vi ngudn ngogi tQ ildng kd dro ngdn sdch

nhd ndilc, g6p phdn tkh cttc trong phdttridn kinh t6 - xa h6i cia ddt nil6c. Tuy nhiAn, tung bdi cdnh mdi,

cdn tang cuing quin l,! hoat il6ng xudt khdu khodng sdn nhdm ildm bdo loi ich qudc Aia theo chi truong

cfio Ddng vdt Nhit nttdc.

Tit kh6a: Khodng sdn, t'ir trong xudt *ndu, cOng nghi€p khai khodng, chinh sdch tdi chinh

REINTOR(EMENT OF SIATE MANAGEMENT OF MINERAI.

OUIBOUND

Minerals are nonrenewable natural
resources and sre extremely important for
industrialization and modernization. ln
the past years, the mining industry was

deaeloped to supply minerals to production,
export and reaenue of foreign urrencies for
the state budget and for the socio-economic

deoelopment of Vietnam. Hozuerser, for
the new context, it is aital to enhance the

management of mineral otLtbound to secr.n'e

national interest in conformity with strategic

plans of Communist Pnrty and the State.
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Xu hudng gi6m tf trong xudt khdu khoiing s6n

Vi6t Nam lh qudc gia c6 nhiEu ti'6m ning vE

kho6ng sAn. Trong 30 ndm qua, ngirnh c6ng nghiOp

khai khodng cua Vi€t Nam di d4t dugc bu6c phdt
tri6h nhdt dinh, qua d6, c6 ss d6ng g6p vlo ngAn

sdch nhA nu6c.
Theo diinh gi6 tai Nghi quydt sd 02-NQ/TW ngAy

251412077 cua BQ Chinh tri vE dinh hu6ng Chidn lusc
khoiing sdn vh c6ng nghiqp khai khodng ddn ndm

2020, thm nhin ddn nim 2030, tli ngul€n kho6ng
sAn nu6c ta da d4ng vE chting loai; m6t sd kho6ng

* Enail: kho n hh u m g @g moil.co m

TAI CHiNH -Thtinge/2a18 g

sAn c6 tlii nguy6n, tru lugng l6n, tuy nhi6n, kho6ng
sAn lir tdi ngupn kh6ng tei tao n6n phAi dugc quAn
ly,bdo v6, khai thdc, su dung hdt suc hop li, triQt dd
ti6t ki€m, thAt sr.r c6 hi6u quA cao.

Nghi quydt s6 O2-NQITW cfrng n6u 16: Vb chinh
s6ch du b{r vir xudt kha'u khoang sAn, c'6n bAo dAm
c6n ddi giua dq trft voi khai thiic, chd bi6ru su dgng
vi xudt khdu khoiing sdn trong timg giai doqn. Thlrc
hi6n nhdt qu6n ngul€n tfc khai th6c khoiing sdn chir
ydu dd ddp img nhu chu ngul€n liQu trong nuoc, g6p

phhn phuc !u nhiQm vu ph6t tri6h kinh td- xd h6i. B6n
canh d6, dinh ki xem x6t dd x6c dinh muc dQ quan

trgng cura tung loai kho6ng san, tu d6 diEu chinh vi€c
khai thdc, chd bidry xudt khA'u khoring sdn; C6ng bd
danh mgc khodng san, chdt luong kho6ng sdn duoc
ph6p xudt khdu phi hqp voi nhu chu ph6t tri6h kinh
td- xd hQi ddt nu6c trong hmg thoi ky .. Han ch6, tidn
toi scrm chdm dut xu{t khdu kho6ng san th6, chua qua

chdbidn hoac chi d dang so chd; kh6ng xudt khA'u c6c

lo4i kho5ng s6n quan tro.ng, c6 i,n*nu chidn lugc.

Thuc hiQn Nghi quydt sd O2-NQ/TW cua 86 Chinh
tri vi Nghi quydt sd 103/NQ-CP ngiey 2211212077

cua Chinh phir vE vi6c ban hlnh chuong trinh
hlnh dQng cua Chinh phri thuc hiQn Nghi quydt
sd 02-NQ/TW, trong 

"hC. 
g ndm qua, co cdu xudt

khA'u cua Vi€t Nam d6 c6 su chuy6h bidn tich c.uc l€
co cdu xudt khdu theo hu6ng gi6m tj'trgng nh6m
hdng khai thdc nhi6n liQu vi kho6ng sdn. Cg tl:r6; ty
trong nh6m hhng nhi6n liQu v) khai th6c khodng
sAn di gidm dhn, tit 11% nim 2011 xudng con 6orb

ndm2074. Theo b6o cdo cua Bq C6ng Thucrng, kim
ngach xu{t khA'u 6 th6ng dhu nim 2018 cua nh6m

hlng nhi6n li6u, khodng sdrr u6c d4t 2,79 tl' USD,

giitm70,8% so v6i cung kj, ndm2017.
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Thoi gian qua, trong qud trinh ki6'm sodt hoai

dQng xudt khdu khodng sAn, 86 C6ng Thuong dd

xAy dgng v) 6p dqng dhy du, chai ch6 quy dinh vE

truy xudt ngubn gdc kho6ng sdn. Theo d6, khodng

sAn chi duqc ph6p xudt khdu khi d6p ring dugc

cAc di6u kiQn nhu: Nim trong danh mqc vd d6p

itng ti6tr chtrdn chdt lugng t4i Th6ng rc s612120761

TT-BCT ngiry 51712016 cua 86 C6ng Thuong sua

ddi, bd strng mQt sd diEu cira Th6ng tw sd 41120121

TT-BCT ngity 2117212072 quy dinh vb xudt khdu

khoiing sAn; co ngubn gdc h<rp phdp (ddi v6i
qudng); san phdm khodng sdn dd qua chdbidn tu
cAc ngubn khodng sAn hgp ph6p... V6i kho6ng sAn

xudt khdu trong thlnh phhn chua thori, urani bing
hodc l6n hon 0,05% tinh theo trong lucrng ngo?ri

viQc dAm bAo c6c c1i6u ki6n n6u tr6n con phdi c6

gidy ph6p xuit khAu vAt 1i0u ph6ng xa cua B0 Khoa

hgc vir C6ng ngh6.

Theo b5o c6o c0a Tdng cuc H6ri quan, tinh ddn
hdt ngiry 15t712O18, ci nudc xudt hon 2 triQu
t{n quing, dat kim ngach 101 triAu USD.Trong
sd qudng vir khodng sAn xudt khdu, c6 1,5 triAu
tdn ttuo< xudt sang Trung Qudc (chi6m $ le 75olo).

Trung binh giii quing xudt khdu c0a MAt Nam ra

c5c nrl6c khoing 1,16 tri6u ttdng/tdn giii xudt
sang Trung Qudc 6 th6ng qua chi tlat hdn 61 3.000

tfdng/tdn, mric giti rA <hi bing m6t n&a.

VE b6o c6o xtiat khA'u khodng sdn, cdc doanh
nghiqp (DN) duqc y€u chu bdo cdo dinh ky cho Cuc

HAi quan tinh, thenh ph6 noi DN co trq so chinh
vir nQp bAn sao bdo c6o nay cho co quan Hai quan

noi DN thuc hi€n thu tqc xudt khA'u de doi chieu, so

s6nh sd ligu h2rng h6a xudt nhap khau...
Tuy nhi6n, thuc td ho4t d6ng qudn lf xuit kh,Au

kho6ng sAn o ntt6c thdi gian qua ddi di6n voi kh6ng
it kh6 kh5n, han che, cu thd:

M6t liL, gi6 xudt khdu mQt sd loai quan& kho6ng

s6n sang thi h-Lrong Trung Qudc c6 srl ch6nh lQch so

vcri cdc thi trucrng khAc. Theo b6o c6o cua Tdng cqc HAi

quan, tinlr ddn hdt ngity 751712018, cA nu6c xu6it hcm 2

triQu tdn quan& dat kim ngach 101 tri€u USD. Trong

sd quqng vd khoiing san xudt khdu, c6 1,5 trieu tAh

dugc xuilt sang Trung Qudc (chidm ry lC75%). Trong
khi, trung binh gi6 qu4ng xud't khdu cua Vi€t Nam
ra c6c nu6c khoang 1,16 tri6u dbng/tAin gi6 xudt sang

Trung Qudc 6 th6ng qua chi dathcn 613.000 dbngitAi:r,

mrlc gi6 re chi bing m6t nira. MQt sd y ki6h cho rlng,
thuc trang ndy bft ngii6n tu viQc c6c lc4i qu{ng xudt

sang Tn-rng Qudc chu ydu lh tiEn che, th6 vh ld qu{ng
ngulen khai, chua qua chdbidn n6n gi6 re...
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Hai lit, c6c vdn d6 phdt sinh tr) ngubn gdc

khoring sAn xudt khdu. Thoi gian qua, c6 trudng
hqp DN nhAp khdu kho6ng sdn r'6i b6n cho mQt

DN kh6c dd xudt khdu khidn cho co quan quAn

ty hing tting. Dd kidm so6t chat ch6 ngubn gdc

khoiing sAn xudt khdu, phong ngua gian IQn

thuong mai, Tdng cgc HAi quan y6u c'Au Ctlc Hdi
quan c6c tinh, thlnh phd khi tidp nhip hb so xu6lt

khdu khodng sAn c6 ngubn gdc nhip khA'u phAi

ki6m tra ddi chidu, xdc dinh to khai hAi quan nhfip

khdu kho6ng sAn do DN xudt trinh v6i tcr khai tr6n

HQ th6ng VNACCS/VCIS hodc hQ thdng Ecustoms

5 cua co quan hAi quan...
Ba ld, do co thoi di6m gi6 kim loai v) khoiing s6n

giam sAu, vi6c chdbiOh sAu gaP nhiEu kh6 khin.NhiEu
d\r an ngrmg s6n xudt hoac s6n xudt chm chtmg ho4c

chua thu hut duqc c6c nhA dhu tu dd dhu tu du 6n

theo quy hoaclu n6n ddi voi mQt sd loai khoiing sdn

Chinh phu c6 chu truong kh6ng xudt khdu d6'cung

cdp ngupn li€u cho cdc du an chdbidn sAu trong nu6c

nhu: Qu4ng sit, quang titan cung vlrgt xa c'iu, dAn

ddn tbn kho cao, DN gap rdt nhibu kh6 khin, nguoi
lao dqng kh6ng c6 viec thm, irLh huong lcrn ddn an

sinh xi hqi, phdt tri6h kinh t6 - xi hoi cua nhibu dia

phuong, dac bi6t 1A c6c tinh mibn nui phia Bic...

M6t s6 tld xudt, kidn nghi

Theo Quydt dinh sd 2477lQD-TTg ngey
2817212077 cua Thu tu6ng Chinh phu ph6 duyet
Chidn lttsc xudt nhap khdu hhng h6a thdi ky 2011

- 2020, dinh hucrng ddn nim 2030 n6u 16: Ph6t tri6h
xuAlt khA'u theo m6 hinh ting trucrng b6n vlmg vh

hsp ly gilta chiEu rqng vil chibu sAu, vua mo rQng

quy m6 xudt khdu, vtta chi trong nAng cao gi6 tri
gia tdng xudt khA'u; Chuy6h dich co cdu hlng h6a

xudt khAir mQt c6ch hsp ly theo hucrng c6ng nghigp

h6a, hiqn d4i h6a, tQp trung nAng nhanh ty trqng
c6c sAn phdm xudt khA'u c6 gid tri gia tlng cao, sdn

pham chd bidn sAu, sAn phA'm c6 hdm lugng c6ng

nghq cao, sAn phdm thAn thien v6i m6i trucrng trong
co cdur h)ng h6a xudt khdu. Trong d6, ddi v6i nh6m
hAng nhi6n liQu, kho6ng sAn - th nh6m hlng c6 lqi
thdvE tAi nguyen nhung bi gi6i h4n ngubn cung thi
chn c6l0 trinh giAm dhn xudt kha"u khodng sAn th6;

Dhu tu c6ng nghQ d6'tXng xudt khdu sAn phdm ch6

bidn, tdn dung cdc co hQi thuQn lqi vE thi trucrng v)
gi6 cA d6'tdng gi6 tri xudt khA'u. Dinh hu6ng ty trqng
nh6m hirng n2ry trong co cdu hlng h6a xudt khau tu
71.,2o/o nitm 2010 xudng cdn 4,4"/o viro nim 2020.

Thoi gian tcrl nhim nAng cao hiQu cluA c6ng t6c

quAn l;f xu6lt khA'u theo Nghi quydt sd O2-NQ/T!V
ngiry 251a120tr1 vE dinh hr-tcrng Chi6h lttsc khodng



s6n vA c6ng nghi6p khai kho6ng ddn ndm 2020, thm
nhin ddn ndm 2030 cua 86 Chinh tri vA Chidn luoc
xudt nhAp khA'u hlng h6a thoi ki 2071-2020, dinh
hu6ng ddn ndm 2030 cua Chffi phri, dAm bAo dAm
bAo lqi ich qudc gia, c'An chri trgng m6t sd vdn dE sau:

MOt lh, ting cuong hi6u luc, hiQu quA c6ng tdc
quan ly nhA nu6c vE khodng sAn. Thuong xu16n theo
doi, gi6m s6t d6nh giii vi6c thqc hi€n c6c vdn bin
quy ph4m phdp luAt vE khoiing sdn v) dnh hucmg
tich cr-rc, ti6u cttc ddn kinh td xd hdi, dE xudt chinh
sua, bd sung. C6c b6, nghnh dia phucrng (86 C6ng
Thttong, 86 Tai chinh...) c'An tidp h,rc phdi hqp v6i
nhau d6'lirm 16 cAc vdn db vE sd lucrng, chung loai c6c

loai kho6ng shn xudt khA'u sang c6c thi trucmg de co

th6ng tin chi tidt phuc vq c6ng i6c quan ly; Theo d6i
s6t gie xudt khA'u c6c loai khoiing san dd set v6i bidn
dqng gi6 thi trucrng thd gioi d6'c6 co chd diEu hAnh
kip thoi. C'6n c6 d6nh gi6 tdng thd vE chinh s6ch v2r

t6c dQng ddi vcri khai thdc kho6ng sAn, tr€n co so d6
b6o cdo Chinh phu xem x6t sg chn thidt sua ddi, bd
sung chinh s6ch thud li6n quan...

Nim 2020, ning tf trong ngdnh c6ng nghiAp .

khai khoiing trong GDP ttkhoing 10olo hi6n nay :
IAn 15 - 2oolo vir tiSp tuc ting vao nhftng nim ti6p ,

theo; ting t,! trong c6ng nghi6p khai khoiing
trong s6n xudt c6ng nghi6p. Hinh thinh vi phiit :

tridn m6t s6 ngirnh c6ng nghiQp khaithS<, chd ;

bidn s6u c6 tdm cd trong khu vUc. i

Hai Ii, ti6p tuc thuc hi6n r) sodt, diinh gi6, han
chd cdp ph6p khai thdc khodng sAn xuilt khA'u, ki6m
so6t khai thdc khodng sAn. Xem x6t nghi6n cuu thgc
hien chinh sdch cam xudt khdu kho6ng sAn th6,
kh6ng dp dqng chinh sAch cho xudt khA'u khodng
sin c6 biet. Ddi v6i cdc loai kho6ng sdn kh6ng cfrm
thi dp dung gidy phep xudt khdu. Han ch6'ciic du
6n khai thdc, tuy6h v) chd bidn mQt sd 1o4i qu4ng
nhu vAng, dbng, niken, molipden o quy m6 manh
mun, c6ng nghg lac hAu, tdn thet t)i nguy6n, gAy
6 nhi6m m6i trudng. Dfnh ki, xem xdt d6'xdc dinh
mrlc d6 quan trong cua trlng lo4i kho6ng sAn, tu
d6 diEu chinh viqc khai th6c, chd bidn, xudt khdu
kho6ng sin; Xem x6t t4m dung cdp giA'y ph6p khai
thdc kho6ng sAn ddi v6i m6t sd loai khorlng sdn

quy hidm, khA ndng chd bidn sAu cdn han ch6, nhtr
chu su dgng chua cao; C6ng bd danh muc kho6ng
sAn, chdt lugng kho6ng sdn duoc ph6p xudt khdu
phtr hqp v6i nhu c'Au ph6t tri6h kinh td - x5 h6i ddt
nu6c trong tung thoi ki,... Hiqn nay, c6 rdt nhiEu
lo4i kho6ng sin o Vi€t Nam bi Chinh phu c{m
bdn ra nu6c ngoAi, trong d6 c6 nhlmg loai quing

TAtcHiNH -Thrinsei2ots 0
sdt, nh6m vh titan... vi dAy lA nhirng loai quing,
khodng sAn khan hi6m, duoc b6o vQ d6'phuc vu
cho sAn xudt trong nu6c.

Ba li, da dang h6a thi tru<rng xudt khAlu nhdm
tr6nh rfii ro trong kinh doanh vi khai th6c tiEm
ndng tai c6c thi trr"tdng m6i. Chn tl-reo d6i, phAn
tich, dE ra cdc giAi ph6p cu th6'dd giAm dhn su
phu thu6c cua hoat d6ng thuong m4i qudc td vAo
thi truong Trung Qudc. Thtrc td thoi gian qua cho
thdy, mdc di vi6c xudt khAu cluqc ki6m so6t ngdt
nghdo, song v6i muc gid trung binh xudt khdu
quAng vAo Trung Quoc v6i gi6 xudt bdn trung binh
ra c6c nu6c v) khr,r vuc cdn lai, c6 su ch6nh 16ch gi6
b6n rdt l6n. Dibti n)y ddy I6n 1o ngai c6c DN cTuoc

c{p phep chdbidn sAu ve san phdm qu{ng, kho6ng
sdn di xudt khir-r cdc 1o4i qu4ng tiEn ch{ th6 chir
kh6ng gia c6ng, chdbidn, gAy thdt tho6t tli nguy6n
v) truc loi chinh s6ch. To chuc hi6ti quA, dbng b6
hoat d6ng th6ng tin, dU b6o tinh hinh thi trttong
hing h6a trong nu6c vA thd gi6i, luAt ph6p, chinh
s6ch v) t{p qu6n bu6n b6n cta c6c thi truong dd
giup DN nAng cao khA ning canh tranh, thAm nhAp
thi rruong hieu qua...

BOhh, tidp tUc nghiGn cLru ddi m6i chinh saich tAi
chinh ddi v6i hoat d6ng kho6ng sAn; dibu chinh kip
thoi, hop lf cdc loai thu6, khung thud, bi6u thue, phi,
i6 phi li6n quan ddn hoat d6ng khai thdc, chd bi6n
vh xudt khdu khodng sAn v6i muc ti6u tdng ngubn
thu cho ngAn s6ch nhd nu6c ddi v6i cdc khodng sAn

quan trong, nhim dim bio lqi ich hii hoa giua Nh)
nu6c, DN v2r nguoi dAn noi c6 khoiing sdn duoc
khai th6c; kh6ng xudt khdu qudng th6... 6
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PHUONG PHAPDANH GM HIEU AUA QUAI,I TR!

KHOAN CHI PITiodIvoI DOANH NGHIEP KHAI KHOANG
ueuyir'r Hcoc xn/(Nu, Neo rHE siNH - Doi hoc M6 Dio chdt "

NghiAn ctu ild xudt phtong phdp ddnh gid hieu qud qudn tri chi phi khodn toi cdng ty ndi chung vdt toi cdc

cdng trilitng, phin xuitng n6i ridng @oi tdt lit don v!) nhdm g6p phdn ddnh gid viQctuin thi quy ilinh vd

phgm vi, quy trinh, thit tt1c, thdm quydn vd hiAu qud qudn l! chi phi tai cdc ilon vi; Ddnh giri ildy ilrt, klp

thiri tinh hinh qudn l'! chi phi tai ilon vi ild cd biAn phdp khdc phuctdn tai, hodn thinh mucfiAu, kd hoach

sdn xudt, kd hoach chi phi, hdi hda loi ich cOng ty, cOng trtitng vd nguiti lao dilng; Kip thiti phrit hiAn cdc

ydu kim trong hoat il6ng qudn li chi phi toi ilon vi, cinh bdo vd il€ ra biQn phdp chdn chinh;Thuc hiAn

cdng khai, minh boch cdng tdc khodn dti phi tgi ilon vi.

Tl kh6a: Phuong phdp ddnh gid, hiSu qud khodn chi phi, doanh nghi€p khai khodng

THE MEASURES TO EVAIUATI ATLOCATTD EXPTNDITURE

MANAGEMENT OF MINING ENTERPRISES

This research recommends measLffes to eualuate

allocated expenditure management process of
enterprises in general and ofztork sites or plants
(abbrniated as unitil to detmnine the regtLlatiott

conformity in tmns of scope, prlcess, procedtLre,

authority and managernent effectiteness of
allocated expenditure o.f the tntits. Therebtl,

ruanagers can hace a tintehl and stfficiently
euabntion of cost managematt o.f units to crpply

ffictioe measrLres for lhnitations and u,eakrrcsses,

achieae goals, work plans, spmditrg plans nnd

benefit harmot'Ly befLleen units and employees;

Simultaneously, it also helps dicsooa' bach'car ds

in cost management of tutits, alert and xLggest

measlLres and ensure publicity and transparatal
of cost management of the units.

Keywords: Evaluation measures, allocation of
ex p e n d i t u re effective n e s s, m i n i ng enterp ri ses

N gdy nhdn bdi : 27 /8/201 S

Ngdy hodn thi€n biAn t1p: 1 4/9/201 8

N gdy duy€t donq : 1 9/9/201 I

Phtfong ph6p tftinh giii hi6u qu6 quin tri
chi phi kho5n ddi v6i cric c6ng trUdng, ph6n xUdng

D6'dAm bAo muc dich vua dE cap, phucrng phrip
d6nJr gi6 hi6u quA quAn tri chi phi kho6n chn phAn
theo don vi: Cdp c6ng ty v) cdp c6ng trucrng. Trong
khu6n khd bAi vi6t ndy, t6c giA d{t trong tAm v}o

I
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phuong ph6p drinh gi6 hi6u quA quAn tri chi phi
kho6n cdp c6ng trubng. Trinh tu d6nh giri hiQu qud
quAn tri chi phi kho6n tai c6c c6ng trucrng, phAn
xuong thUc hi€n theo 04 bu6c sau:

Brdc 1: XAc dinh chi ti6u d6nh giri hi6u quA qudn
tri chi phi kho6n t4i c6c d<yn vi.

Cdn cu dibu kiQn thuc td t4i ciic dcrn vi, d6 xuflt
c6c chi ti6u d6nh gi6 hiQu quA qu6n tri chi phi kho6n
nhu sau:

- Chi ti6u 1: Kdhoach sAn xudt (holn thdnh chi
ti6u khdi lugng, chdt lucrng s6n phdm giao kho6n).

- Chi ti6u 2: Ty lq % ti6t kiQm (+) bqi chi (-) tr6n
tdng doanh thu kho6,n sau quy ddi. Dd d4t muc xdp
loai tdt cho chi ti6u ndy, c6c don vi chn dam bAo
thUc hi€n duoc cdc chi ti6u gi6 tri (tdng c6ng gi6
tri khoiin ciic ydu td kh6ng bi 15, kh6ng bi giAm tru
vao thu nhAp, hoXc chi phi tdng hqp binh quAn cho
1 dcrn v1 sAn phdm kh6ng cao hon so v6i chi ti6u
giao kho6n). Chdm lo cung cd chdt lugng thidt bi sAn

xu{t tdt, tao diEu ki6n thuin loi cho c6c kj, kdhoach
ti6p theo. QuAn tri tdt ngubn tli nguyen, kh6ng gAy
Iang phi v) tdn thet tai ngu16n kho6ng sAn.

- Chi ti6u 3: NIng sudt lao dQng binh quAn v)
c6ng t6c an toirn lao dQng (thqc hi6n dring quy
trinh quy pham, ki thuat sAn xudt, khai th6c co b6n
kh6ng dd xdy ra bdt kj. m6t trucrng hop vi pham
an toln nghi6m trong niro trong qu6 trinh sAn xudt,
thttc hiQn nghiOm chinh c6c nQi quy, quy dinh cria
C6ng ty).

- Chi ti6u 4: Tibn luong binh qu6n (dbng/c6ng)
- Chi ti6u 5: Muc d6 ting (+), giAm (-) loi nhuAn

cua c6ng ty so v6i kdhoach duoc giao (ALN).
Brrdc 2: X6c dinh kj. denh gi6 hi6u qud quAn tri

" Enail : kh on h h u m g @g m oi L co m
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chi phi kho6n tai c6c don vi.

K,,denh gi6 hiqu quA qu6n tri
chi phi khodn t4i cric dcrn vi phi
hop v6i ki, giao kho6n chi phi
cria c6ng ty, cin cu vio ki. giao
kho6n chi phi cua c6ng ty db xudt
ki, ddnh giri hiQu quA quAn tri chi
phi khoiin t4i c6c don vi li 1 quli
v) nim.

Btbc 3: Xric dinh mrlc d6
hoirn thlnh (xdp loai) cua tung
chi ti€u su dsng d6' d6nh gi6
hiQu quA quAn tri chi phi kho6n
t4i c6c dcrn vi. - Chi ti6u 3. Ning sudt lao dgng binh quAn vh

- Chi ti6u 1. Kd hoach sAn xudt (ho)n thAnh chi c6ng tdc an todn lao d6ng: Dat loai A khi nXng sudt
ti6u khdi lugng, chdt lucrng sAn phA'm giao kho6n). lao dgng thuc hi6n bing hodc cao hon kd ho4ch
Cu th6': duoc giao va duoc c6ng ty x6c nhan kh6ng c6 hi€n

+ Dat loai A: Khi khdi lttqng sAn xuflt cA vE sd tlrqrng gA1, mdt an todn lao d6ng trong qu6 trinh lAm

lugng vh chdt lugng sAn phdm thuc hiQn bing hoac vi€c; Dat loai C khi ning sudt lao dQng thltc hiqn
cao hcrn kdhoach duoc giao. thdp hcrn kdhoach dugc giao ho{c c6ng ty x6c nh{n

+ Dat loai C: Khi khdi luqng sAn xudt thqc hien c6 hi6n tLtqng gAy mdt an toAn lao ddng trong qu6
kh6ng holn thlnh ca vb sd lugng vir chflt luong trinh l)m viec; Dat 1o4i B trong trLrcmg hqp kh6ng
sdn phA'm. duc,c xdp loai A hoXc C.

+ Dat loai B: Trucrng hqp kh6ng dugc xdp loai A - Chi ti6u 4. Tibn luong binh quAn (dbng/c6ng)
hoac C. Dat loai A khi tiEn luong brnh quAn (dbngic6ng)

- Chi ti6u 2. Ti lq % ti6t ki6m (+) vA b6i chi (-) tr6n thuc hi6n blng hoac cao hcrn kd hoach dugc giao;

tO'ng doanh thu kho6n sau quy ddi; Dat 1o4i A khi ty Dat loai B khi tiEn luong binh quAn (dbngic6ng)
lq nly > 0; Dat loai C khi ty lQ n)y A -3% vh dai loai thlrc hiQn thdp hcm kd hoach dugc giao nhtmg tdi
B trong trubng hop kh6ng duqc x6p loai A hodc C. thi6u bing 90% kd hoach; Dat loai C khi ti'6n lucrng

Kd hoach Thrtc hi6n So sdnh TH/KH (7d

(rr (6ng ThanNKkh6ng AkNKkh6ng ThanNKkhdng AkNl(kh6ng ThanNl(kh6ng AkthanNK X6p

trUong, PX gdm than gdm cuc Adm than gdm cuc gdm than khong gdm cu< xd loai

cucxd (T) xd (o/o) cucx6 (T) x6 (96)

1 KT1

2 KT5

3 (GHl

4 CGH2

5 KT8

165.914

173.222

1.068.384

152.758

40,38

40,72

37,47

40,01

179.558

192.573

613.910

950.803

148.128

40,24

40,31

37,06

39,76

ruc x6 (T)

o 1a

11,17

-1 1,01

-3,03

586.701 41 ,14 40,78 4,64

tang(+)/ giim C)

-0,14 A

-o,41 A

-0,36 A

-0,41 B

-0,25 B

Ngudn: Nghien uu cuoto( gid

STT

1

2

3

4

5

6

(Ong trudng

KTCBl

KT(B2

KT(B3

KTC84

KI(85

KT$6

K6 hoach dio lir quy

ddi vi ld than VC2

2.305

4.001

3.1 04

2.793

3.382

2.690

Thuc hi6n dio ld quy 5o siinh TH/KH tang v{_.--2
irdivildthanvo (-);;l;ri;(*)'' xdploai binh quan (dbng/c6ng)

2.461 6,77 0 thuc hien dat du6i 90%

kd hoach dugc giao.
4.071 1,7s A - Chi ti6u 5. Muc d0
3.0ee -0,16 C tang (+), giAm (-) lsi
2.790 -0,11 6 nhu4n cua c6ng tv so

3.38e 0,21 4 v6i kd hoach dugc giao

2.671 -0,71 C (ALN): Dat loai A: khi

Ngudn:Nghianeludrtd(gid ALN > 0; Dat loai B: khi

trl

Buoc 3: Xic
dinh muc d6

hoan thdnh cira

tung chi.ti6u sri

dsng dO danh

gi6 hiOu quA

Budc 1: Xrlc

dinh chi ti6u

dlnl gui hi6u
qui quan tn chi

phi khofn tai

cdc c6ng

huong, phAn

xudng

Bu6c 2: Xic
dinh lcj'danh

gi6 hiQu qui
quan ta chi phi

kho6n tai cdc

don vi

Budc 4:

D6nh grd

higu qud

qudn tri chi

phi khoan tai

c6c don vi

Ngudn:Tdt gid tdng hop

:.
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1

2

3

4

5

0on vi

fiKT1

fi KT5

fi KT8

fi (GHl

(GH2

6 fiKT(Bl

7 ff KT$2

8 fi KT(B3

9 (T KT$4

10 fi KTCB5

11 fi1fi(86

khi ALN = 0; Dat lo4i C: khi khi ALN < 0.

BtOc 4: D6nh gi6 hiQu quA quAn tri chi phi khoSn

tai c6c do.n vi.
Viec d6nh giA hiQu quA quAn tri chi phi kho6n

t4i cric don vi thr.tc hi€n tr6n co so so s6nh giua kd
hoactu muc ti6u, nhiem vtl dugc c6ng ty giao v6i kdt
quA thuc hi€n. Kdt quA diinh giri hiqu quA quAn tri
chi phi kho6n t4i c6c dcrn vi dugc phAn loai thlnh
03 cdp nhu sau:

+ Dcm vi xdp 1o4i A: Hodn thhnh tdt nhi€m vu
kho6n chi phi.

+ Dcrn vi xdp 1o4i B: Hoin thhnh nhiQm vg kho6n

I

ls4

TT D.nv -il:f,1i;, ,'jjtrr]iil if?;*i:lllli# xdp.a

Don vild rho

1 ff KTl 10.463.512.948 144.710.734 1,38 A

2 $ KT5 1 0.852.400.082 870.s59.s 14 8,O2 A

3 fi KT8 8.642.4s9.128 -6s.484.248 -0,76 B

4 fi (GHl 14.341 .663.s68 429.934.288 3,00 A

5 fi (GH2 12.9s7 .sB7 .9s1 9.002.892 0,07 A

Oon v! dio ld

6 CT KT(81 4.4s4.76876s 109J602ee 2,44 A

7 cT KI(82 s.771.s23.26s -32.811.788 '0,s7 B

8 CT KICB3 8.0s4.900.26s 4s8.819.680 s,70 A

9 fi KI(84 4.041.992.732 -200.680.461 -4,96 c

10 fi KT(85 6.327 .876.80s 1 83.364.1 34 2,e0 A

11 fi KT(86 3.734.210.243 106.ss6.s04 2,8s A

phong duqc d6nh gi6 hlng quy, nim theo ngul€n
t6c gfn v6i muc d0 dat thinh tich cua c6c c6ng

trucrng, phAn xucrng, muc dQ tidt ki6m, bQi chi cua

c6ng ty vh vai trd cua phdng ddi v6i c6ng t6c khoain

quAn tri chi phi v2r di'6u hhnh gi6 thenh.
- Badc 1. X6c dinh cdc chi ti6u d6nh gi6 hiqu quA

c6ng tic kho6n quAn tri chi phi vh diEu hlnh giii
thinh ddi voi cAc phdng trong c6ng ty

+ Chi ti6u 1. Muc d9 xdp loqi cua c6c c6ng truhng,
phAn xucrng.

+ Chi ti6u 2. Vai tro cua c6c phong ddi v6i c6ng

Ngudn: NghiAn cfu cio trir gid

5o siinh thqc higtt/

kdhoach (%)

125,2

119,9

114,3

143,3

136,2

146,7

146,4

11tr ?
I L),)

123,2

130,2

121 ,2

Xip loai

A

A

A

A

A

A

A

A

Ngu6n: Nghiin oiu c(totdc Aid

chi phi.
+ Dcrn vi xdp lo4i C: Kh6ng

hoirn thirnh nhiQm vu khodn

chi phi.
Dlta tr6n kdi quA d6nh giri

A, B vh C, c6ng ty c6 co sd

xdc dinh don vi clugc khen

thuong, xu ph4t c6ng t6c

quAn tri chi phi.
- CXn cir vdo muc d0 dat

dugc cua cdc chi ti6u d6nh
gi6 hiqu quA quAn tri chi
phi khorin t4i cdc don vi,
tidn hlnh xdp lo4i c6c don
vi nhu sau:

+ Don vi xdp loai A khi
kh6ng c6 chi ti6u xdp loai C,

trong c16 chi ti6u 2, 3, 4 xdp

loai A (kh6ng bft bu6c chi

ti6u 1 phAi xdp 1o4i A vi viQc

holn thhnh kdhoach san xudt
t4i c6c doanh nghi6p ngirnh
khai kho6ng phq thuac tLrong

ddi 16n viro diEu kiOn dia chdt,

h3 nhi6n, viro c6c nguy6n nhAn

kh6ch quan).
+ Dcm vi xdp loai C khi c6

chi ti6u 2 xdp lo4i C hodc c6

chi ti6u 2 xdp loai B vA 4 chi

ti6u cdn lai xdp loai C.

+ Don vi xdp loai B 1)

trucmg hqp kh6ng duqc xdp

loai A holc 1o4i C.

Phrrong ph6p cfiinh giii hi6u
quA qu6n tri chi phi kho5n

rtdivdi c6c phdng ban

Ddnh gi6 x6t thucrng c6ng

t6c khodn quAn tri chi phi vA

dibu hdnh gi6 thAnh cua c6c

STT
Ki hoach Thrlc hi6n

il6ng/<6ng ildng/c6ng

Ddn vi ld cho

506.390 634.079

51 1 .984 614.096

500.445 571.859

606.693 869.1 65

626.515 853.087

Don vi dio lir

519.880 762.821

562.149 822.927

536.175 671.941

558.186 687.555

572.345 744.988

s43526 658.726



t6c kho6n quAn tri chi phi vd diEu h)nh gi6 thlnh
cua c6ng ty.

+ Chi ti6u 3. Muc dq tdng (+), giAm (-) loi nhuAn
cua c6ng ty so v6i kd hoach dugc giao (ALN) ve ti
sudt loi nhuAn t€n vdn chu so huu bing hoic cao

hcrn kd hoach.

- Btoc 2. X6c dinh muc di6m holn thAnh cira c6c

chi ti6u d6nh gi6 hiqu quA c6ng t6c khodn qu6n tri
chi phi v) diEu hlnh gia thlnh ddi v6i ciic phbng
trong c6ng ty.

- Brdc 3. X6c dinh muc x6t thuong c6ng t6c kho6n

-P F ;'f, ' r'-1 " ?:'BT"T5:t=r:;
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oon vi .,:1]. fti chi Gi 
,,[Tj, Didm xdp roai

ti6u 1 ti6u 2 ti€u 3 ti6u 4

Don vi lo cho

AAAA
AAAA
BAAA
AAAA
AAAA

llon vi dio ld

AAAA
BAAA
AAAA
CAAA
AAAA
AAAA

(Mrlc atidm theo xdp loai trlng chi ti6u: A - 200 ilidm; B - 100 alidm; ( - 0 ili6m)

Ngudn: Nghien du dotd(giA

1000 A+

'1000 A+

800 B

1000 A+

900 A

1000 A+

900 B

800 B

600 c

1000 A+

BOO B

Nhr6m nghiEn crfu il6 xudt

D6nh giii

Don vild cho

Xudt s;c

Xudt s5c

Ghi nhin hoirn thinh nhi6m vu nhung cdn c6 ging

Xudt sic

Dat thinh tich cao

Oon vidio ld

xudt sic

Ghi nhAn hoirn thirnh nhi6m vu nhrlng cdn c6 g5ng

Ghi nhan hoin thirnh nhi6m vu nhung cdn c6 gSng

Kh6ng hoin thinh nhi€m vu

Xuet s;c

Ghi nhQn hoirn thirnh nhi6m vu nhr.tng cdn c6 ging

Nguin:ldc gid tdng hop

TAt cHINH -fhdnge/2018 g

quAn tri chi phi v) dibu hhnh gid thAnh ddi voi cAc

phbng trong c6ng ty
Dga tr6n muc di6m cdc phong d4t dugc (Di), tidn

hlnh xdp loai muc x6t thucrng:

- Xdp loai xudt sXc: > 900 + 1000 di6m
- Xdp loai c6 thAnh tich cao: > 800 + 900 di6m
- Ban Gidm ddc ghi nhAn thdnh tich: > 700 +

800 di6m
- Ban Giiim ddc ghi nhdn hoirn thirnh nhiqm vu:

> 600 = 700 di6m
- Chn c6 ging n5 ltrc phdn ddu trong thoi gian

t6i: < 600 di6m.

Ap dung vio thUc td

D6'6p dtlng nghiOn cuti vho
thgc ti6n, trong khu6n khd bei
vidt sE img dung kdt quA nghiOn
ctru vio vi6c xdp loai cdc dcrn vi
r,€ c6ng tdc kho6n chi phi ndm
2077 d6i voi cdc c6ng trttong,
phAn xucrng t4i C6ng tv cd ph'An

Than Hi Lhm. Theo d6, dqa r.)o
s6li6u bdo c6o tong ket khoAn chi
phi v) cli6u hAnh gi6 th)nh nim
2077, tidn hdnh xdp ioai d6nh gid
hi6u quA quAn tri chi phi kho6n
t4i 05 don vi 1o cho (CTKT1,
CTKTs, CTCCHI, CTCGH2
vh CTKTS) vir 06 don vi dlo lb
(KTCB1, KTCB2, KTCB3, KTCB4,

KTCBs, KTCB6).

Xdp looi cdc chi tidu ildnh gid hi€u
qud qudn tri chi phi khodn

- Chi ti6u 1. Kd hoach sAn

xudt (holn thhnh chi ti6u khdi
lugng, chdt lugng sdn phdm
giao kho6n).

C6ng trudng KTi, KT5 v)
CGH1 hoirn thdnh vuot mitc c6c

chi ti6u kd hoach s6n xudt cA v'6

sdluong vir chA't luqng sdn phAm
(Ak) vi viy xdp 1o4i A, c6ng
truirng CGH2 vd KT8 chi ho2rn

thinh vuot muc kdho4chAk con

kh6ng hoirn thdnh sd luong vi
vQy xdp loai B.

Sd 1i0u tr6n cho thdy, n5m
2077, ie Chi ti6u 1 - K6hoach sin
xudt, c6ng trubng KTCB1, KTCB
2, KTCB 5 xdp loqi A, cdn c6ng
trudng KTCB 3, KTCB 4, KTCB

IssI

fiKIl A

fiKT5 A

CT KT8 8

fi(GHl A

CT(GH2 B

(TKT(81 A

fiKT(B2 A

CT KT(83 C

fi lfi(84 c

ffKT$5 A

CT KT(B6 C

Don vi (6ng ty

fiKTl Xudtsic

CT 1fi5 Xudt si(

fi1fi8
fi(GH1 XudtsS(

ffCGH2 XudtsS(

(T KT(81 XudtsS(

fi KIG2 Cdn cd ging

ff KT(B3 Xudt sic

fiKTCB4 (dncdging

(TKT(85 Xudtsic

fi KI(B6 xuet s5(

Xdp loai

A+

A+

B

A+

A

A+

B

B

(
A+

I



S xrrom-xr(ruroAu

6 xdp loai C.

- Chi ti6u 2. Ty 1A % tidt ki6m (+) b6i chi (-) tr6n
tong doanh thu khodn saru euy ddi

Can cir v2ro ti6u chud'n xdp loai chi ti6u 2, dan
vi xdp loai C le CT KTCB4 vA dcrn vi xdp loai B la
CT KTB vA CT KTCB2, thuc td CT KT8 trong qulr
III dibu ki6n sAn xudt g4p nhibu kh6 khdn do ntt6c
nghm nhiEu lAm giAm sAn luong khai thiic, KTCB2
v) KTCB4 diQn sAn xudt phAn t6n, diEu ki6n thi c6ng
gip nhibu kh6 khdn llm tdng chi phi s6n xu{t.

- Chi ti6u 3. Ning sudt lao ddng binh quAn vd
c6ng tdc an todn iao d6ng.

Trinh tr,Idiinh giii hi6u qu6 qu6n trichi phikhoiin
tai cii< c6ng trUdng, phin xuAng tht/dng du_d. c
thUc hi6n theo O4 brt6c sau: Xdc dinh chi ti6u
tt6nh giii hi6u qui quin tri <hi phi khodn tai ciic

hi6u qu6 quin tri chi phi khoSn tai cdc don vi;
Xiic tlinh m(tc tlg hoirn thirnh (xdp Ioei) c0a tilng
chi tiAu srl dung ctd diinh gi6 hi6u qui qu6n tri
chi phf kho5n tai ciic tfon v!; Diinh giii hi6u qu6
quin tri chi phi kho5n taicic tlon vi.

Kdt quA cho thdy, 700% cac dcrn vi lo cho, d)o
ld trong ph4m vi nghiGn ciru d6u c6 ning sudt lao
d6ng thttc hi6n cao hcm kd hoach dttoc giao v) gia
dinh c6ng ty di x6c nhAn cl€u dim bAo an toln lao
d6ng, do vdy 700% cdc don vi d6u dat loai A.

- Chi ti6u 4. TiEn luong binh quAn (dbng/c6ng)
Qua bAng tr6n cho thdy, 1009,. cdc dcrn vi lo cho,

ddo lo trong pham vi nghiOn cLtu d'Ou c6 ti'6n lttong
binh quAn (dbng/c6ng) thuc hi6n cao ho,n kd hoach
duoc giao, do vfy 700% cAc dcrn vi d6u dat loai A.

- Chi ti6u 5. Muc d6 tdng (+), gidm (-) toi nhu6n
cua c6ng ty so v6i kdhoach dugc giao (ALN)

Cdn cir b6o cdo tai H6i nghi tdng kdt c6ng tdc
kho6n chi phi phAn xucrng vh d;inh gi;i cdn b6 nim
2017, trldn khai nhiQm vu ndm 2018 cua C6ng ty cd
phhn than HA Lhm td chitc ngity 91412018 thi c6ng ty
da hoin thdnh mitc loi nhuAn so v6i kdhoach dE ra
dat toi 790,5%. Do vAy, chi ti6u 5 dat xdp loai A cho
cdc dcrn vi trong c6ng ty.

Ddnh gid hi€u qud qu&n tri chi phi khodn tdi cdc ilon vi

Cin cu vio phucrng ph6p xdp loai d6 dE xudt:
+ Dcrn vi xdp loai A khi kh6ng c6 chi ti6u xdp lo4i

C, trong d6 chi ti6u 2, 3, 4 xdp loqi A.
+ Don vi xdp loai C khi c6 chi ti6u 2 xdp loai C

hoic c6 chi ti6u 2 xdp loai B vi 4 chi ti6u cbn lai xdp
loai C,

+ Dsn vi xdp loai B lh trubng hop kh6ng duoc
I

Is5

xdp loai A hoic loai C.

Qua bang h6n cho thdy, hong sd 11 dcxr vi nghiOn
cLru thi ddnh giri hiQu quA quen hi .hi plo khorln thi
CT KTCB4 dqt ioai C, 4117 dcm vi dat loai B gbm CT
KT8, CT KTCB2, CT KTCB3 v) CT KTCB6 vie 6l7t
d,rn..t dat loai A gbm CT KT1, CT KT5, CT CGH1, CT
CCH2, CT KTCB1 vi CT KTCBS. Kdt quA xdp loai nay
s6lh co so ddnh grri xdp loqi xet thuorrg, d.{nl.r gie trinh
dq quan ly' chi phi cua Ban chi huy cdc phAn xuong.

Thqc td cho thdy, v6i 11 dryn vi nghiOn ctru chng
c6 kdt quA ch6nh l6ch so v6i quydt dinh x6t rhucrng
cua C6ng ty.

Cdn cu vio thuc tdxdp loai khen thtrong c6ng tdc
quAn tri chi phi cua c6ng ty c6 thd thdy c6ng ty chia
ra cdc muc nhu bang 6.

Trong khi d6, phucrng ph6p nh6m nghidn ctru dE
xudt chi chia thinh 03 muc (A, B, C) nhim ph6t huy
manh hon phong trio thi dua trong c6ng ty. C6c
dcvn vi c6 sg ch6nh 16ch giua vi6c x6t khen thuong
c6ng idc qudn tri chi phi cua c6ng ty v6i phuong
ph6p xdp loai mA nh6m nghiGn ctru db xudt:

+ CT KT8: C6ng ty d6nh gidL 6 muc ghi nhAn
thanh tich, nh6m nghi6n cuu xdp loai B.

+ CT KTCB3 v) CTKTCB6: C6ng ty d6nh gi6 o
mirc xudt sic, nh6m nghi6n ctru xdp loqri B.

+ CT KTCB2: C6ng ty ddnh gi6 o mt?c chn cdging
(muc thdp nhdt trong quy dlnh hi6n nay o c6ng ty),
nh6m nghi6n cwu xdp loai B.

Nhimg don vi con lai nhu CT KT1, CT KT5, CT
CGH1, CT CCH2, CT KTCB1, CT KTCB5 kdt quA
x6p loqi cira nh6m nghiGn cuu dbng nhet v6i kdt
qti6L xdp loai cua c6ng ty lA dat muc xudt sjg tuong
ducrng muc A theo phucrng ph6p nh6m nghiGn ciru
dE xudt. Ddi vcri CT KTCB4 nh6m nghiOn cuu cfrng
dbng thuAn v6i k6t quA xdp loai cua c6ng ty l) chi dat
mirc c'5n cd gSng trong thoi gian t6i, muc thdp nhdt
theo quy dinh cua c6ng ty (tucmg duong mric C theo
phuong ph;ip nh6m nghiOn cttu dE xuA'i). 0
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