
Kj, 1 - Th{ng 10/2018 (690)

tssN-26r5-8e73 REVIEW OF FINANCE

,yT
www.tapchitaichinh.vn

,l'_ , :r @

I
PHII InTil IIGH W IHAIIH ltlfill U OoIIG

tat-I

miil IHE Gt0l uit0ulH llrill

'42-./
t#'

Affi. ,,,4

r-
}'

'

:

t



TAP CHITAI CHiNH
. cd QUAN THONGTIN I-Y IuAIU

\ xcxr[e vu cOn ucArux rnr cxirrrn

IMrtu#$tfll:u
kinh td - tii chinh

Tap chitidng Anh, c6ng b6

+ FINANCE cdcnghidncrlukhoahocvd
kinh t6 - tiri chinh Vi6t Nam
vi qu6ctd 

*
Tap chi dien tu,

l'il chinh Di6r'l t# thbng tin chuyen siu
ww'fi.tjpctiitaiitrintt.vn vd kinh td - tiichinh

---* 
uolllu""o'u"u 

*
Dic san tuy6n truy6n,

]6nStilC Dinq pnduien c6ns tdcDins
e e cOaDdng b6 86Tiri chinh

VIETNAM
NANCE.ECONOMY

c6ng tiic th6ng tin
ddi ngoai c[ra 86 Tiri chinh

______€
H6i nghi, h6i th6o

l, x6t rex;, x6t rxAo chuy6n dd tuy6n truydn v6- 
co ch6, chinh s5ch tiri chinh

__________€

Tdng 8i,6n tQp:

TS. PHAMTHU PHONG

(024) 3933.0033

Phr5 Tdng Bi,0n tip:

o6 vAw HAT

(024) 3933.0039

HQi rldng Bi€n tQp:

cs.,rs. ncuyEr'r cONG NGHtEp

GS., TSKH. TRUoNC rvroC $rvr

Gs.,TS. VU VAN H6A

GS.,Ts. DINH VAN sON

cs.,rs. tRAr.r tHo ont

GS., TS. PHAM QUANG TRUNG

PGS,,TS. DINH VAN NHA

PGS.,Ts. TRAN HoANG NGAN

pcs., ts. r.rcuyEN TRoNG Co

PGs,,TS. NGUYENTHT MUt

rap cri rnr cliruH ry 1 - Th6ng 1ol2018 (690)

CU{j oIE: p!.IAT Tn! dN DicH VU THAN I-i ToAIv B! DONG TRTN THE GIoI VA oVIET NAM

4 Xuhurirngphittridndichvuthanhtodndi it6ng tr6nthdgidiviVi6tNam 15. Lerhi Hins

8 Phiittriinthanhto6ndiil6ngtaiVi0tNamrHi€ntrangvith6chthrlc rS. Le Huy Khoi

1 1 Gi6i phiip quin lf thud ildi vdi thanh toiin iliGn tfi, thanh toiin di il6ng Nsuy€n euans rien

14 Hoin thi€n hinh lang phiip lfchothanh todn quaili6nthoai di il6ngtaiVi6t Nam

Vu Thanh toan - Ngan hang Nha nuor Viet Nam

17 Nhtrng vdn d6 dit.a trong (Ong t6c qu6n lf nhi nrrdcvi thanhtodn di il6ng

ThS. V0 Thi Minh Thu

20 Phiittriinh6sinhth6ithanhtodntnlctuydn dTrungQudcvikinhnghi€mchoVi6tNam

ThS. L€ Thi Ngoc T0

TRANS SCi LIiU KII.JH Ti - TAI CHiNii

NGHiEN CUU . TRAO BO!

31 lGnttlinbOmiiyh€thdngKhobacNhinrltittreohUilrgtinhgon,hi€irqua Nguyen NharTan

33 M6t s6vin ilivi ngudng antoin ndnu6(ngoAi ThS., NCS. Nguy6n Trong Nghia

37 Thu hft vdn ildu tUtruc tidp nrtd< ngoii vio ViGt Nam vi m6t sd vdn tli dit ra

PGS,,TS. VAn ThJ Thai Thu

41 Tridn vong hoat tl0ng mua bdn G sdp nhip doanh nghieptai ViCt Nam TS. Nguyen Thi Vier Nga

45 M6tsdvdnalivi thuhftitdutuphdttridnnOngnghiGpdVi6tNam rhS L6rhirrans

48 Hoat ilOng cdng bd th6ng tin cfu cOng ty itai ch(ng vi vdn ili b6o vG nhi iliiu trr dr(rrg khoiin

NCS. D6 Thi Thu Ha

KINi.' Tf QUOC Tg

51 0oluongquymOkinht6ngdm0cdcqudcgiaD6ngNaml{ Trinh Hr.ru Chuns

55 Vai trd cia Ngin hirng Odu tu (o sd ha tdng ch6u l{ ildi v6i khu vrtr TS. Nguyon Thi Thanh An

58 Ph6ntich hi€u qui kinh doanh: lfinh nghiGmth6gi6i

vi bii hoc cho doanh nghiGp th6p ViQt Nam ThS. Duong Thu Minh

TAI cHi'\nH - NGAnj HANG

61 Xritlfnoxiu trong hEthdng ngin hing:Ihrtctrangvir mdtsdgiii phiipllixudt

ThS Ha Thi Hdi LY

65 Ning<aodl{tluonghoatit6nggiiimsiith6th6ngnginhirngthudngmai TS Hoirng Nguy€n Khai

.:



+'falffi

Br-*
}, 

',-

r

73

76

69 Rrii rotin dung vi dnh hrrong ddn hoatil0ng <ria c6c ngin hing thuong maiVi€t Nam

TS. Huynh Thi HL,r:rrg Thdo

Phiit tfiin d( sen phdm tin dung tai BIDV fti nhiinh Thiii Nguy6n NEu;;en Phuong Huydn

Ning cao chdt luong thdm dinh gi6 tiri sin ll6m b6otiin vaytai BIDV Hir Giang

TS. Nguy6nThi H6ngY6n, ThS. Nguy6n Cni Drrq, \gaTen Si

xf roAu - mEm roAru

79 Bin vi nhi€m vu, y6u cdu cta kdtoin quin tri chi phi TS. Tr6n Thr I'tgc( r:'

83 Nhttngthayildi<obintrongchditok6todnhinhchinh,illnghiap rhs Dinhrhr Hd.

87 HointhiGnc6ngtii(tddftkdtoiint?iNhAxu{tbenGiiioducVi€tNam ThS. Nguy6n Thanh Tung

@ 
TAt cHiNH DoANH tuculEp

Tda soan: 5d 4, ng6 Hirng Chu6i 1,

Ph6 H;ng Chudi, Quen Hai B:rTrung,TP Ha NOi

Di6n thoai: (024) 3933.0036

Email: tctc.banbientap@gmai l.com

Dai di6n phia Nam:

138 Nguy6nThi Minh Khai, Quan 3,TP Hd Chi Minh

Di6n thoai: (028) 3930.0434

Quing ciio & Phiit hirnh:

Di6n thoai: (024) 3933.0034

Tiri kho6n: Tap chiTiri chinh

001 1 002409s33 Ng6n hing TMCP

Ngoai thdong Vi6t Nam CN Hoin Ki6m

Me s6 thu6Tap chiTiri chinh: 01 001 1 0736

GiSy ph6p xudt b5n:

s6 1 536/GP-BTTTT - ngity 23/9/2011

cira 86Th6ng tin &Truydn th6ng

Noi in: C6ng ty CP in Hi N6i

Trinh biry bia: Nguy6n Vin Drlc

90

93

98

I01

N6ngcaohi6uquiquinli,srldungvdnnhinrldctaicdcdoanhnghiAp TS v0 Thi Pht-ong Thuy

Nhin t6 inh httong ildn <hdt lttong loi nhuin da <6c c6ng g ni€m ydt tr€n HoSE

ThS., NCS. Nguyen Thanh Tu, Tr6n Thl My Trinh

Apdungchudnmrtcbiociotii chinhqudctdddivtfic0ngtyni6mydt TS NguyenTuSnAnh

Xiy dung chidn lrtoc ph{t triin thrlong hi0u doanh nghi0p vi€n th6ng tai ViGt Nam

ThS. Nguydn Th l.lhu'g

105 ftdt ltrong quin tri theo muc ti6u tai lip iloirn (6ng nghi€p Than - Kho6ng sin Vi6t Nam

T5 Nguy€r: Ngoc Krart'

DIEN DAN KHCA HOC

111 Phiittriin kinhtddu lich biin ginvdi itim b6oan ninhtrittttiving Duy6n h6i NamTrung 86

Tl-,S. Derg -:r ^r'--c

1 1 5 Yiu td inh huong ildn hi6u qui kinh doanh c&a c6c doanh nghiCp thudng mai tai Binh Oinh

ThS. Kl€u Th! Hr,c'Trg

1 19 (ir ydu td 6nh htrritng il6n c0ng tic qu6n lf <dp nrrdc iI6 thi tinh Binh lhuin

NSC. Chau Thanh Hunq

122 Ning cao chdt ltlong cOng t5c dio tqq b6i drrong taiTrung tem Bdidu6ng ftinh tri

GIA 1s.teo d,$ng

thi xi (r?a Li - Nghf An ThS. L6 H6ng Ha

.-



TATcHiNH -rhdnstw2or: S

cHAT rUgNG QuAu TR! THEo MUCTIEU TAt TAIDoAN
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CONG NGHIEP THAN - KHOANG SAN VIET NAM
rs. tcuyEt't NGoc KHANH - Doi hoc Md - EiT chdt "

Qudn tri theo mucfiAu fiong doanh nghiAp il6ng vai trit quan trong trong cilng tdc qudn tri doonh

nghiAp vit cd inh huitng tr{c tidp ildn hiAu qud sit dyng, hoat il6ng sin xudt kinh doonh cia
doanh nghiAp. COng tdc qudn tri theo mucilAu tong cdc doanh nghiQp hiQn nay cdn iltoc quan

tdm ilac bi4t trong bdi cinh cudc Ctich mong c6ng nghi€p 4.0 c6 nhiiu dnh huing sdu r6ng ildn
qud trinh didu hdnh, qudn l,! doonh nghiAp. TrQn co s0 viln dung nguyAn IilcSMARTER, phuong

phdp ildnh gid chdt luong cing tdc qudn tri theo mgctiQu, biti vidt ild xudt mit sd giii phdp nhdm

ning cao chdt hlong cilng tdc qudn tri theo muctiilu tui Tdp ilodn fhon - Khodng sin ViAt Nom.

fl kh6o: qudn tri theo muc ti€u, qudn tri chi phi, thon khodng sdn

ASSESSING GOVERNANCE QUATITY THROU6H

MANAGEMENT BY OBJEfiIVES IN THE VIETNAM NATIONAL

(OAL. MINERAI. INDUSTRIES HOTDING CORPORATION

Management by objectiues (MBO) in
enterprise plays mt important role in corpornte

goaernafice and directly impacts on the

efficiency use ancl btLsiness production of the

enterprise. MBO needs to be seriotrsly paid
attention and implemented, especially in the

context of the lndustrial Reaolution 4.0 that

strongly fficts on corporate gooernance. Based

on tlrc principle of SMARTER and the method

of the quality assessment of MBO, the paper

proposes some solutions to improoe the quality
of target managemerut in theVietnam National
coal - mineral lndustries Holding Corporation.

Keywords: MBl,5MARTER, Monogement by objectives, cost

monogement
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Khiii qu6t vd quin tri theo muc ti6u

QuAn tri theo muc ti6u (Management By
Objective - MBO) 1A mQt phuong ph6p quAn tri ddt
trong tAm vAo muc ti6u hay kdt quA c6ng vi6c, duoc
Peter Drucker dua ra lhn dhu ti6n vho nXm 1954

trong cudn sdch "The Practice of Management".
B6n c4nh cdch ggi phd bidn quAn tri theo mqc ti6u,

* 
E m a i I : k h o n h h u m g@gn oil.com

thuQt ngit niry cbn c6 nhiEu t6n gOi khdc nhau nhr.mg
bArL chdt kh6ng kh6c nhau nhu: QuAn tri theo kdt
quA (Management By Results), Qudn tri theo mgc
dich x6c dinh (Goal Oriented Management).. .

C6 nhiEu dinh nghra khiic nhau vE MBO, nhung
theo Drucker (1954), MBO le quAn tri vi6c xdc dinh
v) thuc hien mqc ti6u, dbng thoi cin cu viro muc
ti6u dd tidn hlnh quAn tri. MBO 1A phuong phdp
quAn trf, trong d6 m5i thlnh vi6n, m5i b0 phdn
1u6n dE ra muc ti6u phdn ddu vA cam kdt thqc hien
c6c muc ti6u di dE ra. Theo Drucker (1954), m5i
thenh vi6n trong td chric c6 sg d6ng g6p khdc nhau,
song tdt cA dbu hu6ng t6i mQt muc ti6u chung.
Thdnh tich trong kinh doanh doi hoi m5i c6ng viQc

ri6ng le dEu phAi hu6ng vb c6c mgc ti6u chung cua
doanh nghiQp (DN), dac bi6t 1e c6ng viQc cua c6c

nhA quAn tri. Nguoi quAn tri phAi bi6t vi hi6u ro vb
cdc muc ti6u cua DN v) d6'dat c6c muc ti6u d6, doi
hoi chn phAi llm gi. MBO chinh 1I phucrng ph6p
quAn tri nhim dinh htrdng vi gin kdt c6c msc ti6u
ri6ng theo mgc ti6u chung cua c6ng ty.

MBO ddi hoi cAc nhAn vi6n chuy6n m6n, thfm
chi 6 muc d6 quin lyi thdp nhdt cfrng chn c6 c6i

nhin tdng thd vE DN, hi6u 16 DN ddi h6i v) kj,
vgng nhitng gi. MBO dbi h6i cdc nhir quAn tri o
mgi cdp d0, trinh bdy ro rAng vir cq thd nhirng mgc
ti6u cua minh. C6c muc ti6u cua mgi cdp quAn tri,
mqi llnh vuc dEu phAi duqc xem x6t trong ngin
h4n vA dli han, cA hiru hinh v) v6 hrnh, cd vE thi
chinh cfrng nhu phi tiri chinh (thdi d0 cua nhAn
vi6n v) trrich nhi€m ddi v6i xi hQi...). MBO dbi h6i
c6c nh} quAn tri phAi tu minh x6c lAp mgc ti6u cho

rou 
I
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b0 phan cua minh. C6c nh) quan tri cdp cao hcrn c6

quyEn chdp thuAn hay kh6ng chA'p thuAn nhlrng
mgc ti6u d6 nhung moi nhd quAn tri chn c6 tr6nh
nhi€m tham gia v)o vi6c xdc dinh muc ti6u cr)ng bQ

phin cip cao hon. NhA quan tri phii thd hi6n tinh
cam kdt cao ddi v6i muc ti6u chung cfia DN, phAi
hi6'u cdc mqc ti6u chung, nhirng di'6u DN k,'iz vgng,
thudc do cirng nhu cAch thuc do ltrcrng thlnh tich.

N'IBO cho phep nhA qudn tri c6 thd tu ki6m so6t
dugc th)nh tich cua minh; cho phep thay thd quAn
tri theo phucrng thuc ra 16nh, bing quAn tri tu ki6m
soet. MBO gin li6n voi ciich thuc dua ra quydt dinh
xudng ddn nhring cip quin tri thA'p nhdt vi trA
lucrng cho nguoi Iao d6ng dua tr6n kdt quA c6ng
vi6c. IvIBO tao di6u kien t6i da cho so truong vi
tr6ch nhi6m cd nhAn, lam cho cdc muc ti6u cia c6
nhAn hoa hop voi muc ti6u chung, dua tr6n tinh
thhn lam vi6c theo nh6m. D'6ng thoi, c6 th6'vAn
dgng cho nh) quAn tri o moi cdp dg, thu6c moi DN
v6i quy m6 16n nho kh6c nhau...

Nguy6n tic, nQi dung qu6n tri theo muc ti6u
trong cu6c Cdch m?ng c6ng nghiAp 4.0

MBO da thu hrit dugc sg quan tAm cua cdc nhA
quAn tri tr6n khfp thd gioi, d5c bi6t trong cdc DN.
DAy lh mQt xu hu6ng cua m6 hinh qudn tri hucrng
thi trndng, 1) nbn tdng cho vi6c ph6t tri6h nhibu
nghiOn cuu rlng dung trong quin tri nhu: Phuong
phrip bAng di6m cAn bing (BSC) trong viQc tuong
h6a duoc c6ng vi6c chn thuc hi6n dd hoin tdt muc
ti6u, xAy dung cdc chi sd thUc hi6n then chdt (KPI)
trong vi6c d6nh giri thuc hiQn muc ti6u. .. Do vQ1t,

vi6c vAn dung phucrng ph6p MBO m6t c6ch hop
ly, khoa hgc, kdt hop v6i dao lf v) nguy6n tic linh
d4o m6t c6ch hi€u quA s6 l)m tdng hi6u sudt cua
cdn b0 quAn lf, lAm cho nguoi d6 c6 thd thodr min
vb lao d6ng cua minh vA lhm tXng thu nhQp cua
c6ng ty.

Ndi dung cia quin tri theo myc ilAu Qbm S bfic):

Xdc dinh muc ti6u td chuc; PhAn bd muc tidu
cdp du6i; Tri6h khai thuc hi6n muc ti6u; Tidn hlnh
gi6m s6t ki6m tra; D6nh gi6 vi khuy6h khich.

D6"giAi quydt nhlrng han chd hiqn nay, nh6m
tAc gid dA dua ra m6 hinh MBO 6 bu6c dhy du v)
chdt ch6 hcrn. O bu6c thrl 5 khi tidn h)nh ki6m
tra cAc mgc ti6u, tr6n thqc td, c6 nhttng muc ti6u
c6 thd dat duoc khi dE ra cdn c6 mQt s8 muc ti6u
kh6ng d4t dugc nhu y6u chu thi nh6m t6c gia da
db xudt ndu kh6ng dat dugc mgc ti6u DN c6 th6'
diEu chinh lai mgc ti6u c{p cao cdn ndu dat muc
ti6u sau khi d6nh gi6 DN s6 dqa tr6n thanh tich
cua cdp du6i vd muc d6 holn th)nh muc ti6u dd
cam kdt dd khuydn khich.

Nguyn tdc xfry dtng mtLc ti€tt trong qttnn tri theo
muc ilAu:

M6 hinh MBO duqc xAy dung tuAn theo mQt so
nguyOn tic: Nguy6n tfc hu6ng muc ti6u; Ngur€n
tic trong tAm, vta du; Ngu,v6n tic phAn qLi.A";
Nguydn tXc SMART. Cu thd:

- Nguy6n tXc hu6ng mgc ti6u: C6ng vi6c cua nhi
qudn tri n6n dga tr6n mQt nhi6m vu chn thttc hi6n
dd dat dugc c6c mgc ti6u cua DN. Nh) quAn tri vh
nhAn vi6n thlrc hiQn n6n dugc chi dao v) ki6m sodt
bing cdc muc ti6u cua hoat d6ng kinh doanh, chu
kh6ng phAi bing cdp tr6n cua minh.

- Nguy6n t6c trgng tAm, vua du: Hang muc mUC
ti6u lA nhAn td chu ydu Anh huong ddn hi6u qui

Ngudn: Nh6n ttugii dd xudt

Xdc dinh muc ti€u t6 chuc

E6nh girl vi
khuyiln khich

Tridn khai thqc hi€n

Ngudn: Qudn tri ho( cin bdn, NXB ldng ho.p, TP Hd Chi Minh

Xiic dinh mqc ti6u t6 chric

PhAn b6 muc ti6u cAp dudi



th)nh c6ng cua MBO. Muc ti6u qu6 nhibu ho{c qu6
it ddi v6i MBO dEu kh6ng c6lgi. Muc ti6u qu6 nhiEu
thudng dAn ddn v6 trQt tu, c6ng vi6c trirng l{p, mgc
ti6u kh6ng phAn 16 nXng nhe llm mdt thdi gian, vAt
chdt vA suc lgc, khidn nhAn vi6n phibn ch6n. Muc
ti6u quii it lai kh6ng ph6t huy duqc ti6m nlng cua
nhAn vi6n, dAn t6i hiQu quA dem lai kh6ng cao. Vi
v|y, cic mqc ti6u chn dua ra m6t tham vong, chi ra
c6c muc uu ti6n, vh khuydn khich stt phdt tri6h vh
thdng tidn vE ngh6 nghiOp c6 nhAn.

Quin tritheo muc ti€u cho ph6p nhir qu6n tri i
c6 thd ttr kidm soiit alu-d. ( thirnh tich cfia minh;
cho ph6p thay thd quan tri theo phuong thrtc
ra lenh, bing quin tri tu kidm sodt. Qu5n tri
theo muc ti6u g6n lidn vdi c5ch thtk dtta ra
quydt tlinh xudng cfdn nh0ng cdp quAn trithdp
nhdt vi tr6 luong <ho ngddi lao d6ng dua tr6n
kdt qu6 c6ng vi6c.

- Nguy6n tic phAn quy6n: Bi6u hiQn cua nguy6n
tic phAn quyEn ld vi6c x6c dinh 16 mdi quan hQ

gilta muc ti6u mong mudn, triich nhiem vd vai trd
dd dat duoc muc ti6u d6. C6c c6ng vigc duqc phAn
dinh ro r2rng v6 muc ti6u, nhiQm vu, vai tro v) chuc
ndng n6n duoc xem xet trao qu,ttn han tdi da cho
cdp du6i thUc hi6n.

- Nguy6n tfc SMART: Di'6u ki6n cua mqc ti6u
phAi ddm bAo y6u chu cua nguy6n tic SMART
(Specific - cu th6, Measurable - do luong dugc,
Achievable - kha thi, Realistic - thUc td Timebound
- c6 thoi han). HiQn nay, c6 mQt sd quan di6m ph6t
tri6h thlnh SMARTER (trong d6 c6 th6m y6u chu
Engagement - li6n kdt, Relevant - thich d6ng). Theo
d6, nguy6n t6c SMART dugc cg th6'h6a nhu sau:

+ Specific - CU th6, a6 friau: Msc ti6u phAi cq thd
vi n6 dinh hu6ng cho cdc ho4t dgng trong tuong
tai. Tinh cu the, a5 niair cua muc ti6u n€n c6 sg
phAn tich chi tidt dQc ldp. MOt msc ti6u qud phuc
tap, kh6ng c6 gi6i han 16 ring d5n d6h thltc thi
kh6ng c6 kdhoach, 1Qn xQn, trirng 1{p, kh6 chi dao,

gi6m s6t vh ddnh gi6.
+ Measurable - Do lucrng dugc, xdc dinh dugc:

Mgc ti6u dua ra mi kh6ng do luong dugc thi
kh6ng bidt c6 d4t dusc hay kh6ng. Cdch d6 nhdt
dd c6 dttoc sr,t dinh lugng l) dE ra nhirng mgc ti6u
du6i d4ng c6c con sd. Tuy nhi6n, c6 nhibu mgc ti6u
kh6ng th6'dinh ra duoc c6c con sd m6t c6ch hop
lf vA cdng di 16n cao hon nCra trong c{u tnic quAn
tri thi dudng nhu c6 nhiEu mgc ti6u dinh tinh hon
(trong d6 c6 kh6 nhiEu mqc ti6u quan trong kh6ng
the clinh lucr-ng duoc).

TATcHiNH -Thdnsru/2llts $
+ Achievable - Vua sr'tc, khi thi: Tinh kha thi le

m6t dibu ki6n tdt y6u khi ddt ra muc ti6u. Muc ti6u
phdi c6 tinh th6ch thuc, kich thich nhAn vi6n thgc
hiQn phdi trAi qua m6t qud trinh n5 h,rc, cd gXng
nhdt dinh m6i c6 th6'dat duoc. Tuy nhidn, mgc ti6u
dat ra chn phAi pht hqp v6i dibu kiQn cua DN, tdc
dQng cua m6i trudng kinh doanh.

+ Realistics - Thuc td, hSp 11i: Tinh thgc td cua
muc ti6u dugc thd hi6n o 2 phttong di6n. Th* nh6lt,

mgc ti6u c6 nhAn vi rngc ti6u chung phAi hli hoa,
thdng nh?it. Thit hai, tinh thuc td cria timg muc ti6u
li ti6u chi do luong str cAn bing giua khA ning
thuc hiQn so v6i ngubn luc cua DN (thdi gian, nhAn
su, ti6n bac...).

+ Timebound - C6 thbi han: Moi c6ng viQc chn
phAi c6 thoi han hoin thhnh, ndu kh6ng n6 s6 bi
tri holn. Thoi gian hSp ly giup DN vta d4t dugc
mgc tiOu l4i vua duOng suc cho cdc muc ti6u kh6c.
CIn cu vlo thoi gian thuc hi6n d6'phAn bi6t duoc
nh&ng muc ti6u ddi h4n v) ngin han, d6nh gi6
mitc dQ uu ti6n.

+ Engagement - Li6n kdt: Muc ti6u phAi li6n kdt
dugc lqi ich cua c6ng ty vd loi ich cii nhAn cua m5i
nhAn vi6n. Muc ti6u cung phAi 1i6n quan ddn chuc
tr6ch cria nhAn vi6n thuc hi6n; thidt lap ciic bi€n
ph6p hu6ng dAn vd xAy dlmg cdc chd d0 h6 tro cua
nhA lanh dao. C6 nhu thdm6i c6 th6'kich thich tinh
tich cgc vA tinh thhn tr6ch nhi6m cua nhAn vi6n
thgc hign msc ti6u c6 hiQu quA.

+ Relevant - Thich d6ng: Muc ti6u c6 hCtu ich
ddi v6i mQt b0 phAn nhtmg c6 th6'cin tro mgc ti6u
kh6c ho4c g6y kh6 khin cho cdc b0 phAn kh6c. Do
vqy, mgc ti6u phdi thich d6ng, c6ng bing v6i tdt cA

ciic b6 phAn.

C6ng tiic quen tri theo mgc ti6u tqiTip tfoirn
C6ng nghiAp Than - Khoiing s6n Vi6t Nam

Vd c6ng tdc qudn tri chi phi

TAp doin C6ng nghiQp Than - Kho6ng sAn ViQt

Nam (TKV) dusc thlnh IAp theo Quydt dinh sd
345120051QD-TTg ngly 2617212005 cua Thu tu6.g
Chinh phu tr6n co so hgp nhdt TAp doln Than Vi€t
Nam v) Tdng c6ng ty Kho6ng sAn Vi€t Nam. TQp

do2rn hoat dqng theo m6 hinh C6ng ty mq - C6ng
ty con, nhi6m vu lh ho4t dQng sAn xudt, kinh doanh

than vir mQt sd hoqt dQng li6n quan khdc theo quy
hoqch, kdhoach cua nhh nu6c bao gbm nghi6n ctru

khoa hgc c6ng ngh6 mo, tim ki6m, thXm db, khAo

siit, thidt k6, xAy dung kd hoach ph6t tri6h, dhu tu,

t4o ngubn xAy dgng, khar thdc, chd bidn, tidp thi
vQn chuy6h luu th6ng, xudt nhQp khA'u, lhm dfch
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STT Ti0u chi

1 Xiic finh muc tiGu td chrltc

'1.1 Muc ti6u chung, tdng quiit cta DN

1.2 Quy trinh xii( ilinh muc ti€u td chric

1 .3 (in cri vio chi6n ltroc phit tridn c0a td cht?c

1.4 Trangcdngth6ngtin di6nt0

2 Phin bd muc ti6u <dp dudi

2J Tri6n khaith6ng biio

2.2 Bin bac, thio lu6n

2.3 Cam kit thll( hi6n muc ti6u

2.4 Muc ti6u ali ra do srt ch0 il6ng c0a cdp drtdi

2.5 H6 tro cho muc ti6u td chric

3 lriin khai thrft hi6n muc ti6u

3.1 Oua ra cic iliiu kiQn vi phrrong ti6n rdn thi6t

3.2 Xiy dung vi thrtc hi6n kd hoach

3.3 Bdsung,thayildi diphi hopv6i tinh hinh thdctd

3.4 t{p dung ERP

4 Giiimsiit,kidmtra

4.1 lhidt l6p m6t sd ilidm kiim soiit trong ydu

4.2 Oinh $ kidm tra

5 0iinh giii, khuyin khkh

5.1 D6nh gii c6ng vi6c

5,2 Khuyin khich d{a tren mf( il6 hoirn thinh c6ng viAc

TdNG

vg vb than vI kho6ng sAn nim trong ving duoc
NhA nu6c giao...

Theo Nghi dinh sd 212120731ND-CP ngly
7911212073 cua Thu tu6ng Chinh phu vE "Di6u lQ

td chric v) hoat dQng cua TKV" vir chu trucrng t6i
^,Jco cflu, sdp xdp, chuy6h ddi m6 hinh cdc DN, T4p

doln dd thqc hiQn t6i co cdu, sip x6p vi chuydn
ddi lai c6c DN trong T4p doln. D6h thAng U2075,
TKV da duqc sip xdp theo dring "DE 6n t6i co cdu
T{p do}n giai do4n 2072-2075" cua Chinh phu theo

Quydt dinh s6 314lQD-TTg ngiry 71212013. V6i co
cdu c6c DN thu6c TAp doln nhu hiQn nay, C6ng ty
me - Tap doln TKV 1) noi n5m chu ydu cdc qr-rydt

dinh mang tinh tdng th6, dinh hu6ng vir chi dao
theo sg chi dao cua NhI nu6c. C6ng ty mq lir noi
di'6u hlnh chi phdi c6c ho4t dQng kinh doanh chinh
cua c6c c6ng ty con, dcrn vi trgc thu0c. C6c quydt
dinh kinh doanh n6i chung vir quydt dinh v'6 chi
phi n6i ri6ng cua c6c DN thuQc Tfp doin dEu phAi
th6ng qua C6ng ty me - Tip doAn TKV.

Trong ho4t dQng sAn xudt kinh doanh n6i chung
vir c6ng tiic quAn tri chi phi n6i ri6ng, T4p dodn
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Nguin: Nghiin c(tu ciotdc Aio

1u6n d6ng vai trd chu d4o thUc hiQn chrlc ndng chi
d4o gi6m s6t c6c dcrn vi thlnh vi6n - cong ty con.
C6c c6ng ty con co nhiQm vt1 thgc hi6n chi d4o
cua Tfrp doAn vir chu dQng qudn lf hoat dqng kinh
doanh n6i chung v) c6ng t6c quAn tri chi phi n6i
ri6ng t4i don vf theo sr; dinh huong vh chi d4o cua
TAp doln. Trong m5i ON khai thAc than, nhin r-ho

sd lugng c6c bQ phAn s6n xu{t trgc ti6p va bq phAn
gidn tidp dEu thdy, quy m6 cua c6c DN nir,v rA't lcrn,

gbm rdt nhiEu bq phin, trong d6 chu 1,6u la c6c b0
phqn sAn xudt trgc tidp, noi se phrit sinh phhn lcrn

chi phi cua DN. Nhu viy, vi6c x6c dinh nhi€m vq
quAn tri chi phi phAi xudt ph6t tLr c6c b6 phin trong
DN vh tfp trung chu ydu vlo c6c bQ phan san xuAi
trgc tidp...

Ciic DN khai th6c than thuQc TAp doAn bao
g'6m 19 c6ng ty, trong d6 10 c6ng ty, Tap doirn so
huu 100% vdn dibu lQ v) 9 c6ng ty cd phhn do Tap
doln nim giit cd phhn chi phdi tr6n 57ok, trong
giai doan 2011, - 2016 nhin chung dEu ho4t dqng
hi6u quA. C6c sd ligu thdng k6 cho thdy, sAn luong
ti6u thu than binh quAn tr) 2071 - 2076 ctta cdc DN
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khai th6c than c6 xu hu6ng giAm thdp hon so v6i
sAn lugng than sAn xudt ra. BOn canh d6, c6c chi
phi trong sAn xudt kinh doanh nhu IA chi phi d6ng
lUc, chi phi khdu hao thi sAn c6 dinh, chi phi khric
tdng cao hon so v6i ciic chi phi nguy6n vat IiCu,
dich vu mua ngoii...

Chi phi trong cdc DN khai th6c than bao gbm
nhibu ydu td, phdt sinh cr nhiEu c6ng doan, trong
d6, chi phi sAn xu{t chi6m ty trong I6n do d6 viec
quAn ly cl-ri phi nAy c'An ddt trqng tAm. Ngoli ra,
v6i m5i c6ng doan, c6c chi phi sAn xudt lai duoc
gin v6i c6ng truong phAn xuong, ddi h6i quAn ly
chi phi phAi xudt phiit tu thuc ti6n cac cong trlrong,
phAn xuong. C6c th6ng tin vb tinh hinh hoat d6ng
cirng nhu tinh hinh su dqng chi phi cira DN dEu
phAi xudt ph6t tlr c6c c6ng truong, phAn xuong.

V6i ciic c6ng ngh6 khai thdc hi6n nay, cdc DN
khai thAc than thu6c TAp do)n d6u phAi td chuc sAn

xudt theo titng c6ng doan, do d6 vi6c td chuc c6c bQ

phAn sAn xudt duoc bd tri theo tung c6ng trttcrng,
phAn xuong gin voi c6c c6ng do4n cua dAy chuyEn
c6ng ngh6 khai th;ic. M6i c6ng tnrong, phAn xucrng
c6 th6'gbm m6t ho4c m6t sd c6ng doan sAn xudt,
c6c chi phi san xuit chinh sE phdt sinh truc tidp tai
cdc c6ng trudng, phAn xuong do d6 c6ng trudng
phAn xuong sE dugc coi la trung tAm chi phi. D6'

thuc hi€n qudn Iy chi phi tai c6c DN n)y, chn thgc
hi6n quAn ly chi phi tu c6c trung tAm chi phi, noi
trsc tidp phdt sinh chi phi. Th6ng tin vb chi phi
phrit sinh sE dugc cap nhat dhu ti6n tai c6c c6ng
trudng, phAn xrtdng, sau d6 dugc chuy6h ddn c6c

b0 phan li6n quan kh6c trong DN. V6i dXc thi d6,
vi6c xAy dtrng he thdng th6ng tin kd totin phuc vs
quAn tri trong DN n6i chung vA phtlc vg quAn tri
chi phi n6i ri6ng phAi xem x6t de c6 thd xAy dung
dugc mgt hq thdng th6ng tin kdto6n xuy6n sudt vd
1i6n kdt chdt ch6 v6i cdc trung tAm phi{t sinh.

C6ng tdc qudn tri theo muc ti€u toi Tgp ilodn
C6ng nghidp Than - Khodng sdn ViQt Nam

TKV da vAn dung phuong ph6p MBO trong
di6u hhnh. Slt thich hsp cua MBO dugc thd hiQn:

Su thich ung ddi v6i quAn tri td chuc trong di6u
h)nh c6c c6ng ty con cua T4p doln, c6c kdt qua d4t
dugc cua Tap doin. TKV da x6c dinh 16 mgc ti6u
chinh vi phAn bd muc ti6ti hsp ly Kh6ng nhlrng
the, TKV cbn thgc hi6n c6c chuong trinh, cdc l6p
tap hudn c6ng t6c quAn tri ddi v6i cdng ty dai
chring vA quAn l;f vdn g6p cua Tdng c6ng ty.

B6n cqnh nhlrng m4t tich cttc, thi thuc fi6n TKV
chng cbn tbn tai nhirng han chdvi c6ng vi6c tai DN
di6n ra h)ng ca, h2rng ngAy li6n ttlc n6n kh6 c6 thd

rArcHiNH -Thdnqt0/2018 fi
thay ddi kip thoi dAn t6i Anh httong c16n viec tri6h
khai muc ti6u. Khi DN duoc giao kdho4ch cdc dcrn
vi nhan kd hoach thuc hi6n nhung chua tri6h khai
nhiEu cam kdt vb quyEn loi vd nghia vq dac biet
ld khi kh6ng hodn thdnh muc ti6u. Mdt kh6c, Tap
dohn chua dLp dllng h6 thdng hoach dinh ngubn lgc
ERP trong c6ng taic quAn tri theo muc ti6u.

Qua BAng 1 c6 thdthdy, TKV da 6p dqng phuong
ph6p SMARTER trong MBO kh6 tdt. Thttc td, c6ng
viQc tai TKV di6n ra hing ca, hAng ngdy 1i6n tuc, vi
vAy viQc thay ddi muc ti6u phi hqp v6i thuc td khd
kh6 khSn vA chtta kip thoi. TAp doin cCrng dd dtta
ra c6c di6u ki6n vi cdc phuong ti6n chn thidt phuc
vu cho qud trinh tridn khai mqc ti6u rdt tdt nhtmg vi
tinh chdt c6ng viQc clic bi6t r,6 khai th6c mo... dd llm
cho c6c DN tai TAp do)n gap kh6 khin v'6 nhAn 1trc.

Tgp tloin C6ng nghi€p Than - Khoiing sin Vi6t
Nam v6n dung phuong phiip qu6n tritheo muc
ti6u trong tlidu hinh tap doan. SU thich hop
<ta qu6n tri theo muc ti6u tftfo. c thd hi€n: 5U
thfch fng tldi vdi quan tri td chfc trong tliiu
hinh ciic (6ng ty kinh doanh con oia t6p doin,
ciic k6t qui clqt drloc trong afiiu hinh vi trong

Ddnh gid chung c6ng tdc qudn tri theo muc tiiu toi
Tdp dodn C6ng nghiAp Thdn - Khodng sdn ViQt Nam

- MBO girip tr6nh sa thy v)o cdc c6ng vigc str
vu, thric ddy vi6c xiic dinh mgc ti6u vi kd ho4ch 16

rhng cho cAc c?ip quAn tri tqi TKV.
- Giirp nAng cao kdt qua di6u h)nh vi mang 14i

kdt quA kinh doanh tdt, dac bi6t trong vi6c nAng
cao n6ng luc v) trdch nhiem cua dQi ngh cdn b6
quAn tri chng nhu cua nhAn vi6n t4i TKV.

- Kdt quA phAn tich khdng dinh th6m hi6u bi6t
vb MBO vi muc d0 van dgng r6ng rii vA thucrng
xuy6n MBO c6 t6c dQng 16 net toi kdt quA kinh
doanh cua TAp dohn.

- MBO da h5 tro cAc nhir quin Iy trong vigc 14p

kd hoach chidn luqc thdng nhdt vA xtiyOn sudt toirn
b6 td chitc. Tu d6, phdt tdeh m6i quan h9 gin kdt
gita muc ti6u c6ng vi6c cua nhAn vi6n vi muc ti6u
c6ng vi6c cua cdp tr6n, tung cdn b6 hi6tl dttoc gi;i
tri d6ng g6p cira c6ng vigc dang lirm vAo mgc dich
chung cua td chuc tai TKV.

- MBO da thay ddi qtian nigm vb gi6 tri vh
ti6u chudn cua qudn ly, chuydn hq thdng d6nh gi6
hi6u quA c6ng vigc tu dang theo thAm ni6n sang
h6 thdng ddnh gi6 theo kdt quA c6ng vi6c. Co chd
quAn Iy nhy khuyOh khich str c4nh tranh, tir d6 tao
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d6ng luc cho c6c nhAn vi6n tai TKV cam kdt d6ng
g6p nhibu hcrn.

- MBO gitip cho cdn b0 quAn lf chng nhu
l6nh d4o o TKV td chuc d6nh gi6 chdt luong
c6ng viQc cua nhAn vi6n mgt c6ch don giin,
hi6u quA hon. Su ch6nh lqch giira kdt qui thqc
td vA kdt qun ki, vong cr)ng v6i nguy6n nhAn cira
khoAng ch6nh lech d6 ld ccr sd d6'x6c dinh mitc
d0 uu ti6n cua c6c chuong trinh dlo tao. MBO
h5 trq viQc xAy dUng bdn m6 tA c6ng vi6c thdng
nhdt o tung cdp d0 vE nhirng khAi ni6m chung
nhtr muc ti6u, nhi6m vU, quyEn han, y6u chu vb
trinh d6... Dbng thoi, girip chudn hoii m6t sd
quy trinh v) ky ning nhu nguyGn tic giao vi6c,
thAo luin, xdc dinh muc ti6u, k! ning phan hbi,
quy trinh d6nh gid ciin b0... Qua d6, g6p phhn
giim bot xung d6t nhAn su, t4o cho nhAn vi6n
cAm giAc duqc ddi xu c6ng bing tai TKV.

Qu6n tritheo muc ti6u h6 tro c6c nhir qu6n If
trong viQc lgp kd hoach chidn IUo. c thdng nhdt
vi xuy6n sudt toirn b6 td chtitc.TUtf6, phiit tridn
mdi quan hQ gin kdt gitra mu( tieu c6ng vi6c '

c0a nh6n vi6n vi muc ti6u c6ng vi6c c0a cdp :

tren, tilng c6n b6 hidu dtroc gi6 tri d6ng g6p
c0a c6ng vi6c dang lirm vio muc clich chung :

c0a td chrlc taiTip rtoin C6ng nghiAp Than -

:::::: '_'" YrilY'
i.Tuy nhi6n, vAn cc,n .h*g tbn tai han chd nhu:

Vi€c db ra cdc muc ti6u xdc ddng, cu th6'li khA phuc
t4p, ddc biet khi chirng khai co gian, tu quy n)y sang
quf kh;ic, tt ndm niy sang nim kh6c, vi vAy, moi
chi ph6c hoa chung chung ra c6ng vi6c chn lAm.
Thuc td SMARTER c6 vd don giAn nhtmg ci{c nhA
quAn tri mudn dua n6 vio thuc hhnh thi chn phAi
hi6u vd cl6nh gi6 ky vE n6; Muc ti6u c6 hltu ich ddi
v6i m6t b6 phAn nhtmg c6 thd cdn tro muc ti6u khdc
hoac gAy kh6 khXn cho cdc b0 phdn kh6c; Chtra 6p
dung h6 thdng hoach dinh ngubn lqc ERP...

M6t s6 giii phiip tl6 xudt

Vi€c xAy dung phuc vu c6ng teic quAn tri theo
muc ti6u dugc dit trong diEu kign irng dung cdng
nghQ th6ng tin hi6n dai ld m6t y6u chu chn thi6t
v) c6 f nghia to 16n ddi v6i c6c DN, dic bigt c16p

ung duoc y6u chu cua cua cu6c Cdch m4ng c6ng
nghiOp 4.0, dbng thoi, khXc phuc dugc c6c h4n
chd hiQn t4i trong cdc DN khai thiic than thuQc
TKV vi dAy lA mQt t4p doAn l6n chi6m mQt vi
tri quan trong trong nEn kinh td Vi6t Nam. Tuy
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nhi6n, d6'qudn tri Tap doin tdt. phu hop v6i cu6c
CMCN 4.01) m6t thdch thitc dbi hoi cdc nhh qu6n
tri phAi bi6t van dqng tdt NIBO th6ng qua c6c

phuong ph6p SMARTER, ERP. De ti6p tuc ph6t
huy nhlrng kdt quA dat duoc cirng nhu nAng cao

hon nlta c6ng tdc quAn tri theo muc ti6u, TKV cAn

qtian tAm thqc hi6n c6c giAi ph6p sau:
Thir nh|l, nhd quAn tri DN chn x6c dinh duoc

16 hon mtlc ti6u chidn luoc cdp cao 16 rang d6 xAr'

dUng chi6h luoc cfrng nhu xAy dung ke hoach ch6'

dQ qudn l;i phri hop hon.
Thir hai, DN chn x5c dinh 16 cdrc cam k6i thuc

hiQn trong muc ti6u dd dat duoc hi6u qud t6t hon
trong sAn xudt, trong quAn ly dd c6 th6'dat duoc
muc ti6u cflp cao.

Th{r ba, tich hqp c6ng ngh6 sd ho6: Chn thuc
day ph6t tri6h nhltng giAi phdp san xudt v) kinh
doanh dua tr6n sd hod; tich hop v6i c6c h6 th6ng
cAm bidn, h9 thdng dibu khi6h, mang truybn th6ng
de- kinh doanh vir chim s6c kh6ch h)ng; Lrru irCt

vh sft drlng hi6u quA c6c dit 1i6u l6n dga trdn di6n
to6n d6m mAy; Thu thAp, phAn tich v) xu ly dft li€u
l6n d6'tqo ra nhlrng tri thirc moi, h6 trq vi6c dua
ra quydt dinh vd tao lqi thd canh tranh; PhAn tich
hiQu quA, ddnh gi6 v) 6p dung ciic dlr 1i6u thu thAp
duqc tu miiy m6c va cdm bidn dd nhanh ch6ng
dua ra quydt dinh cdi thi6n an tohn, hiQu quA ho4t
dqng, quy trinh l)m vi6c, dich vu vi bAo tri.

Thir tr, tdi uu'h6a m6 hinh kinh doanh: C;lc
DN chn ph6t tri6n ciic ky nXng m6i cho tirng cd

nhAn cing nhu cho td chuc; Tham gia v) su dgng
hiQu quA chu6i cung ung th6ng minh duoc tao ra
tu cuQc CMCN 4.0, gin kdt chdt ch6 hon vqi nhu
chu cua khdch hlng; XAy dr.rng vA su dgng cdc qu6
trinh hAu cAn th6ng minh trong mang luoi chuoi
gi6 tri to)n chu, bao gbm cA hai qu6 trinh quan lv
cung ung vAt tu vd phAn phdi sAn phA'm. E
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